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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Neighborhood Charter School of Harlem 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 7,309,549 4,513,908 - - 675,506 12,498,963 
Total Expenses 

Net Income 
Actual Student Enrollment 

7,013,529 
296,020 

342 

3,825,127 
688,781 

123 

-
-

2,491 
(2,491) 

898,196 
(222,691) 

11,739,344 
759,619 

-
Total Paid Student Enrollment 342 123 465 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR SPECIAL MANAGEMENT & 
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,527.00 6,079,550 3,977,940 - 675,506 10,732,995 
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

6,079,550 3,977,940 675,506 10,732,995 

Special Education Revenue - - - - - -
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 

102,600 36,900 
595,177 214,055 

- -
6,777,327 4,228,895 

-
-
-

- -
- -
- -

675,506 

139,500 
809,232 

-
11,681,727 

IDEA Special Needs - 93,600 - - - 93,600 
Title I 73,273 26,353 - - - 99,626 
Title Funding - Other 4,803 1,728 - - 6,531 
School Food Service (Free Lunch) 307,084 110,443 - - - 417,527 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

-
-
-

385,161 

-
80,041 

47 
-
-

28,728 
38,245 

147,061 

7,309,549 

-
-
-

232,123 

-
28,787 

17 
-
-

10,332 
13,755 
52,891 

4,513,908 

-
-
-

-
-
-
-
-
-
-

-
-
-

-
-
-
-
-
-
-

-
-
-

-
-
-
-
-
-
-

675,506 

-
-
-

617,284 

-
108,828 

64 
-
-

39,060 
52,000 

199,952 

12,498,963 

0.74 0.26 
EXPENSES 0.6000 0.3000 0.0005 0.0995 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 0.20 0.20 - 0.60 

Executive Management 5.00 112,500 112,500 - - 337,500 562,500 
Instructional Management 3.00 294,929 106,071 - - - 401,000 
Deans, Directors & Coordinators 5.00 345,972 124,428 - - - 470,400 
CFO / Director of Finance 1.00 14,000 14,000 - - 42,000 70,000 
Operation / Business Manager 6.00 204,150 102,075 - 170 33,855 340,250 
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Neighborhood Charter School of Harlem 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 7,309,549 4,513,908 - - 675,506 

Total Expenses 7,013,529 3,825,127 - 2,491 898,196 
Net Income 296,020 688,781 - (2,491) (222,691) 

Actual Student Enrollment 342 123 
Total Paid Student Enrollment 342 123 

TOTAL 

12,498,963 
11,739,344 

759,619 
-

465 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Administrative Staff 3.00 58,320 29,160 - 49 9,671 
TOTAL ADMINISTRATIVE STAFF 23 1,029,871 488,234 219 423,026 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 21.00 1,454,950 - - - -
Teachers - SPED 21.00 - 1,394,702 - - -
Substitute Teachers - - - - - -
Teaching Assistants 9.00 318,612 114,588 - - -
Specialty Teachers 7.00 346,386 124,578 - - -
Aides - - - - - -
Therapists & Counselors 5.00 257,807 92,720 - - -
Other - - - - - -

TOTAL INSTRUCTIONAL 63 2,377,755 1,726,588 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 86 3,407,626 2,214,822 219 423,026 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 339,058 169,529 - 283 56,227 
Fringe / Employee Benefits 751,440 375,720 - 626 124,614 
Retirement / Pension 108,823 54,411 - 91 18,046 

TOTAL PAYROLL TAXES AND BENEFITS 1,199,320 599,660 999 198,887 

TOTAL PERSONNEL SERVICE COSTS 4,606,946 2,814,482 1,218 621,914 

CONTRACTED SERVICES 
Accounting / Audit - - - - 22,491 
Legal 100 - - - 400 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 6,511 3,255 - 5 1,080 
Special Ed Services - 20,600 - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 249,966 - - - -

TOTAL CONTRACTED SERVICES 256,577 23,855 5 23,971 

SCHOOL OPERATIONS 
Board Expenses - - - - -
Classroom / Teaching Supplies & Materials 71,629 25,761 - - -
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks 50,223 18,062 - - -

97,200 
1,941,350 

1,454,950 
1,394,702 

-
433,200 
470,964 

-
350,527 

-
4,104,343 

-
-
-
-
-

6,045,693 

565,096 
1,252,400 

181,371 
1,998,867 

8,044,560 

22,491 
500 

-
-
-

10,851 
20,600 

-
249,966 
304,408 

-
97,390 

-
68,285 
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Neighborhood Charter School of Harlem 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

342 123 465 
-
-
-
-

342 123 465 

Supplies & Materials other 31,843 11,452 - - - 43,295 
Equipment / Furniture 34,929 17,465 - 29 5,792 58,215 
Telephone 15,950 7,975 - 13 2,645 26,584 
Technology 80,914 40,457 - 67 13,418 134,857 
Student Testing & Assessment 40,452 14,548 - - - 55,000 
Field Trips 47,806 17,194 - - - 65,000 
Transportation (student) 6,482 2,331 - - - 8,813 
Student Services - other 38,889 13,986 - - - 52,875 
Office Expense 111,401 55,700 - 93 18,474 185,668 
Staff Development 149,409 74,705 - 125 24,777 249,015 
Staff Recruitment 15,780 7,890 - 13 2,617 26,300 
Student Recruitment / Marketing 46,166 23,083 - 38 7,656 76,943 
School Meals / Lunch 341,205 122,714 - - - 463,919 
Travel (Staff) 9,000 4,500 - 8 1,493 15,000 
Fundraising - - - - - -
Other 32,476 16,238 - 27 5,386 54,126 

TOTAL SCHOOL OPERATIONS 1,124,552 474,062 413 82,257 1,681,285 

FACILITY OPERATION & MAINTENANCE 
Insurance 34,931 17,466 - 29 5,793 58,219 
Janitorial 147,914 73,957 - 123 24,529 246,524 
Building and Land Rent / Lease 485,539 242,770 - 405 80,519 809,232 
Repairs & Maintenance 82,488 41,244 - 69 13,679 137,480 
Equipment / Furniture - -
Security 38,056 19,028 - 32 6,311 63,426 
Utilities 72,000 36,000 - 60 11,940 120,000 

TOTAL FACILITY OPERATION & MAINTENANCE 860,929 430,464 717 142,771 1,434,881 

DEPRECIATION & AMORTIZATION 164,526 82,263 - 137 27,284 274,210 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 7,013,529 3,825,127 2,491 898,196 11,739,344 

NET INCOME 296,020 688,781 - (2,491) (222,691) 759,619 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 21,373 36,698 -

EXPENSES PER PUPIL 20,507 31,099 -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 7,309,549 4,513,908 - - 675,506 12,498,963 
Total Expenses 7,013,529 3,825,127 - 2,491 898,196 11,739,344 

Net Income 296,020 688,781 - (2,491) (222,691) 759,619 
Actual Student Enrollment 342 123 -

Total Paid Student Enrollment 342 123 465 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 
        

         

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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GPDEEd 
cEFD 
GEDFC 
AEd 
EEECGE PEDEED KJDD HJF @FEOG EE>> GPDEE 
cEFD 
GEDF 
789989 
6:7C 
AE>LSO 
EH 
:68978 
96:7 

bTJNWGOQJ_VZPRHJW\JYRZPRH` : 

aW]F]FfJGgRJLWOHXJ^cSehSiJjkgWWQ 
lROH 
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mTJNWGOQJ_VZPRHJW\JYRZPRH` : 

nRoOHG]FfJGgRJLWOHXJXVH]FfJGgR 

^cSehSiJjkgWWQJlROH 

gTJ_VZPRHJW\JhWG]FfJYRZPRH` :I 

^cSehSidJO`J`RGJPIJGgRJPIhQOi`d 
HR`WQVG]WFJWHJZ]FVGR` 

eTJ_VZPRHJW\JLWOHXJYRRG]Ff` :6 

UWFXVkGRXJ]FJGgRJ^cSehSiJjkgWWQ 
lROH 

iTJ_VZPRHJW\JLWOHXJYRRG]Ff` :9 

jkgRXVQRXJ\WHJGgRJ^cSihSj 

jkgWWQJlROH 

NgOFkJIWVT 
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EFGHIJKLJMJNOPHQJRSSGTFUJRTFVGSW
 
LMNOPQRSMOpSqPrstuvturws 
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��|QOpNPO�MOPM{pPRzNOpSPz|PO�pP��M{Op{PN��zz�PPp�N�Op�Pz{PQR�zMSPMP�z�R�pOpPNpOPz�P�zM{SP�ppO�|� 

��|QOpNP�{z�PQQ��PurwvvvQQ|pPurwsw 

XYJZHO[TQSJPJ\]^J_TF`JGOJGaS xyzP{pNRz|Np} 

ROFGa_IJNOPHQJRSSGTFUJRTFVGSW 

baTcaJPHSJdOWGSQJOFJGaSJecaOO_fW 

bSgJdPUSY 

h] 

NYJ\d_OPQJX__JROFGa_IJNOPHQJRSSGTFUJRTFVGSW 

�z���|pP�|OzPz|pPwxoyP���p 

�OORNqtt|�NpSv�Nzv{pRz{ONw��Q�S{pr�pPw�z�t{pNRtwwrrz{AAtPyy�BoppQCt 
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EFGHIJKKJEFHLMMNOFGJPFQJROGOFGSLFJLTJUVOWSPM 
XLVYMPGSLFZ 
CDEFGEHIJ6789:896;<J=J>F?GJ@AHFGEHIJ6<897896;< 

BC?GD@DGEFC?JGFDJHEAFDGECIJJCDFKKLECGJFCHJHEGECGEFCJMGDFGEIEE? 
NE?DDEOEJGPEJEGGFDG?JGPEJDPFDGEDJ?DPFFKJPF?JLFHEJECJ96;7Q96;<JGFRFDHJLEEGECIJGFDIEG?JGFJFGGDFDGJFCH 

DEGFECJECDFKKLECGJFGJ?G@HECG?JREGPJHE?FOEKEGEE?SJJCIKE?PJKFCI@FIEJKEFDCED?SJFCHJ?G@HECG?JRPFJFDE 

EDFCFLEDFKKTJHE?FHYFCGFIEHZJBCJFHHEGEFCSJHE?DDEOEJGPEJ?DPFFK[?JAKFC?JGFDJLEEGECIJFDJLF\ECIJADFIDE?? 
GFRFDHJLEEGECIJEG?JECDFKKLECGJFCHJDEGECGEFCJGFDIEG?JECJ96;<Q96;:Z 

ROWHYSGNOFG[\GGHPWGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

NE?DDEOEJJGGFDG?J]FRFDHJ^EEGECIJHEDD@EGLECG NE?DDEOEJ`KFC?J]FRFDHJ^EEGECIJHEDD@EGLECG
]FDIEG?J96;7Q;<_ ]FDIEG?J96;<Q;:_ 

]PEJaEEIPOFDPFFHJCPFDGEDJMDPFFKJFGJbFDKEL

caCMb_JLF\E?JDFCDEDGEHJEGGFDG?JGFJFGGDFDG
 
FCHJECDFKKJEDFCFLEDFKKTJHE?FHYFCGFIE
 
?G@HECG?ZJJGGFDG?JGPE?JTEFDJECDK@HEHJLF??
 
LFEKECI?JGFJGFLEKEE?JREGPJ?G@HECG?JFGJGPE
 
FAADFADEFGEJFIEJECJCFLL@CEGTJMDPFFK
 
NE?GDEDGJ7SJGPEJCMNJRPEDEJ\ECHEDIFDGEC
 
GPDF@IPJ9CHJIDFHEJREKKJOEJKFDFGEHJECJGPE
 
96;<896;:J?DPFFKJTEFDJFCHJRPEDEJaCMb
 
ECGECH?JGFJLFYEJECJ96;:ZJBCJFHHEGEFCSJRE
 
LFEKEHJECGFDLFGEFCJGFJFDIFCEdFGEFC?J?EDYECI
 
KFRJECDFLEJGFLEKEE?SJLFHEJYE?EG?JGFJbEFH
 
MGFDGJADFIDFL?JFCHJDFCH@DGEHJ?DPFFKJGF@D?
 
FCHJECGFDLFGEFCJLEEGECI?JADE?ECGEHJEC
 
JCIKE?PJFCHJMAFCE?PZJ]PE?EJEGGFDG?JFDE

HE?DDEOEHJECJHEGFEKJOEKFRIJ
 

aERJeFD\JCEGTJCPFDGEDJMDPFFKJCECGED
 
caeCCMC_JPF?G?JFJDFLLFCJFAAKEDFGEFCJGFD
 
aERJeFD\JDPFDGEDJ?DPFFK?SJECDK@HECIJaCMbSJFC
 
EG?JREO?EGEZJ]PEJFAAKEDFGEFCJE?JGDFC?KFGEHJECGF

GPEJLF?GJREHEKTJ?AF\ECJKFCI@FIE?JECJaER
 
eFD\SJECDK@HECISJMAFCE?PSJfDECDPSJ^FCHFDEC
 
FCHJH@??EFCZJBCJ96;7896;<JGPEJaeCCMC
 
DFCH@DGEHJFCJEgGEC?EYEJFHYEDGE?ECI

DFLAFEICJECJJCIKE?PJFCHJMAFCE?PJHE?EICEHJGF
 
HDFRJFAAKEDFCG?JGFJGPE?J?EGEZJ
 

HEDD@EGLECGJ96;7896;<IJHEDD@EGLECGJGFF\
 
AKFDEJFYEDJFJAEDEFHJFGJGF@DJLFCGP?JGDFLJKFGE
 
aFYELOEDJ96;7JGFJGPEJECHJFGJ^FDDP
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96;<Zh@DJEGGFDG?JREDEJLFECKTJGFD@?EHJFCJF@D 
GFDIEG?JFCHJFCJEDFCFLEDFKKTJHE?FHYFCGFIE 
GFLEKEE?ZJN@DECIJGPE?JGELEIJ 
QJiEJ?ECGJFJLF??JLFEKECIJGFJFKKJGFLEKEE?JREGP 
\ECHEDIFDGECSJ;?GJFCHJ9CHJIDFHEJFIEJDPEKHDEC 
ECJCMNJ7ZJ 
QJiEJLFEKEHJFJKEGGEDJHE?DDEOECIJF@DJADFIDFL 
FCHJD@DDED@K@LJGFJFKKJADEQ?DPFFK?JECJCMN?JU 
FCHJ7SJGFIEGPEDJREGPJODFDP@DE?SJFAAKEDFGEFC? 
ECJJCIKE?PSJMAFCE?PJFCHJfDECDPSJFCHJ?DPFFK 
GF@DJGKTED?JECJJCIKE?PJFCHJMAFCE?PZJ 
QJiEJDFCH@DGEHJ?EgJ?DPFFKJGF@D?JFCH

JDFCFL ECGFDLFGEFCJ?E??EFC?ZJMAFCE?PJ?AEF\ECI 

EDFKKT LELOED?JFGJGPEJ?DPFFKJ?GFGGJREDEJFYFEKFOKE 

NE?FHYF FGJFKKJ?DPFFKJGF@D?JFCHJECGFDLFGEFCJ?E??EFC? 
CGFIEH GFJPEKAJGDFC?KFGEJGFDJMAFCE?PQ?AEF\ECI 

AFDECG?ZJ 
QJiEJYE?EGEHJFDIFCEdFGEFC?J?EDYECIJDPEKHDEC 
RPEDEJEDFCFLEDFKKTJHE?FHYFCGFIEJGFLEKEE? 
REDEJDEDEEYECIJ?EDYEDE?JFCHJF?\EHJGPELJGF 
HE?GDEO@GEJODFDP@DE?JFCHJFAAKEDFGEFC?JEC 
JCIKE?PJFCHJMAFCE?PZJ 
QJiEJYE?EGEHJKFDFKJADEQ?DPFFK?J?EDYECI 
EDFCFLEDFKKTJHE?FHYFCGFIEJDPEKHDECJFCH 
F?\EHJGPELJGFJHE?GDEO@GEJODFDP@DE?JECJJCIKE?P 
FCHJMAFCE?PJFCHJFAAKEDFGEFC?JECJJCIKE?PJFCH 
MAFCE?PZJ 
QJaCMbJAFDECG?JDEDD@EGEHJHFFDQGFQHFFDJEC 
PF@?ECIJADFVEDG?JFCHJFGJKFDFKJADE?DPFFK?JEC 
CMNJ7JDKF?EJGFJGPEJ?DPFFK[?JD@DDECG
\ECHEDIFDGECJFCHJG@G@DEJWQ:JKFDFGEFCZJ 
QJiEJLFHEJ96JADE?ECGFGEFC?JFGJKFDFKJbEFH 
MGFDGJ`DFIDFL?JFCHJHE?GDEO@GEHJODFDP@DE?S 
FAAKEDFGEFC?JFCHJ?DPFFKJGF@DJGKTED?JECJJCIKE?P 
FCHJMAFCE?PZJ 

JYECG? 
;ZJ^FDCECI?EHEJJH@DFGEFCJCECGEDJXJ;989896;7 
9ZJNDERJbFLEKGFCJCECGEDJXJ;98:896;7 
YZJMPEKGEDECIJZDL?JXJ;98;9896;7 
[ZJZOT??ECEFCJbEFHJMGFDGJXJ;98;Y896;7J
UZJ<GPJZYEC@EJCECGEDJGFDJfFLEKTJMEDYEDE?JX 
;98;[896;7
7ZJ]FGGJJFDKTJCPEKHPFFHJCECGEDJXJ;98;[896;7
<ZJJFDKTJ>EGEJ`DE?DPFFKJ\;[JXJ;98;]896;7
:ZJCFLL@CEGTJ>EGEJCECGEDJXJ;9896896;7 
]ZJaFDGPEDCJ^FCPFGGFCJCPEKHJCECGEDJX
;989;896;7 
;6ZJMDPFFKJ]F@DJXJ;8;6896;<J
;;ZJ]PEJ%DFPFLJMDPFFKJXJ;8;9896;<
;9ZJMDPFFKJ]F@DJXJ;89:896;<J
;YZJ&GFAEFJCPEKHDEC[?JNFTJCFDEJXJ;89;896;<
;[ZJM@IFDJbEKKJ`DE?DPFFKJXJ98U896;< 

HEDD@EGLECGJJGGFDG?J`KFCCEHJGFDJ96;<896;: 
aCMbJAKFC?JGFJDFCGEC@EJFKKJFGJGPEJEGGFDG? 
@CHEDGF\ECJECJ96;7Q;<ZJBCJFHHEGEFCSJaCMb 
AKFC?JGFJDEDD@EGJHFFDQGFQHFFDJECJPF@?ECI 
ADFVEDG?JFCHJFGPEDJ?ELEKFDJKFDFGEFC?JECJCMNJ7 
DKF?EJGFJGPEJ?DPFFK[?JD@DDECGJ\ECHEDIFDGEC
FCHJG@G@DEJWQ:JKFDFGEFCZJiEJFDEJFK?F 
ECDDEF?ECIJF@DJYE?EG?JFCHJADE?ECGFGEFC?JGF 
KFDFKJbEFHJMGFDG?SJ`DEQWJADFIDFL?JFCH 
DECGED?JGPFGJ?EDYEDE?JF@DJGFDIEGEH 
AFA@KFGEFCZ 
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;UZJ'FC\JMGDEEGJXJ98<8;6< 
;7ZJCPEKHDEC[?JZEHJMFDEEGTJXJ98:896;<
;<ZJbFDKELJCPEKHDEC[?J(FCEJXJ98:896;<
;:ZJMDPFFKJ]F@DJXJY8:896;<
;]ZJfGZJ%EFDIEJbEFHJMGFDGJXJY8]896;<J
96ZJMDPFFKJ]F@DJXJY89U896;< 

]PEJaEEIPOFDPFFHJCPFDGEDJMDPFFKJFGJbFDKEL
caCMb_JLF\E?JDFCDEDGEHJEGGFDG?JGFJFGGDFDG 
FCHJDEGFECJJCIKE?PJKFCI@FIEJKEFDCED?JcJ>>?_Z 
JGGFDG?JECDK@HEJLF??JLFEKECI?JGFJGFLEKEE?JREGP 
?G@HECG?JFGJGPEJFAADFADEFGEJFIEJEC 
CFLL@CEGTJMDPFFKJNE?GDEDGJ7SJGPEJCMNJRPEDE 
\ECHEDIFDGECJGPDF@IPJ9CHJIDFHEJREKKJOE 
KFDFGEHJECJGPEJ96;<896;:J?DPFFKJTEFDJFCH 
RPEDEJaCMbJECGECH?JGFJLFYEJECJ96;:ZJBC 
FHHEGEFCSJREJ?ECGJF@GJLFEKECI?JGF 
FDIFCEdFGEFC?J?EDYECIJGPEJGFDIEGEHJIDF@A?S 
LFHEJYE?EG?JGFJbEFHJMGFDGJADFIDFL?JFCH 
DFCH@DGEHJ?DPFFKJGF@D?JFCHJECGFDLFGEFC 
LEEGECI?JADE?ECGEHJECJJCIKE?PJFCHJMAFCE?PZ 
]PE?EJEGGFDG?JFDEJHE?DDEOEHJECJHEGFEKJOEKFRIJ 

aeCCMCJPF?G?JFJDFLLFCJFAAKEDFGEFCJGFDJaER 
eFD\JDPFDGEDJ?DPFFK?SJECDK@HECIJaCMbSJFCJEG? 
REO?EGEZJ]PEJFAAKEDFGEFCJE?JGDFC?KFGEHJECGF
GPEJLF?GJREHEKTJ?AF\ECJKFCI@FIE?JECJaER 
eFD\SJECDK@HECISJMAFCE?PSJfDECDPSJ^FCHFDEC 
FCHJH@??EFCZJBCJ96;7896;<JGPEJaeCCMC 
DFCH@DGEHJFCJEgGEC?EYEJFHYEDGE?ECI
DFLAFEICJECJJCIKE?PJFCHJMAFCE?PJHE?EICEHJGF 
HDFRJFAAKEDFCG?JGFJGPE?J?EGEZJZ?JFJDE?@KGJFG 
GPE?JDFLAFEICSJaCMbJ?FRJFJ7U)JECDDEF?EJEC
GPEJC@LOEDJFGJFAAKEDFGEFC?J?@OLEGGEHJEC 
MAFCE?PZJ 

HEDD@EGLECGJ96;7896;<IJHEDD@EGLECGJGFF\ 
AKFDEJFYEDJFJAEDEFHJFGJGF@DJLFCGP?JGDFLJKFGE 
aFYELOEDJ96;7JGFJGPEJECHJFGJ^FDDPJ96;<ZJZ 
?GFGGJLELOEDJRPFJE?JGK@ECGJECJMAFCE?P 
LFCFIEHJGPEJDEDD@EGLECGJEGGFDGZJN@DECIJGPE? 
GELEI 

QJiEJ?ECGJFJLF??JLFEKECIJGFJFKKJGFLEKEE?JREGP 
\ECHEDIFDGECSJ;?GJFCHJ9CHJIDFHEJFIEJDPEKHDEC 
ECJCMNJ7ZJ 
QJiEJLFEKEHJFJKEGGEDJHE?DDEOECIJF@DJADFIDFL 
FCHJD@DDED@K@LJGFJFKKJADEQ?DPFFK?JECJCMN?JU 
FCHJ7SJGFIEGPEDJREGPJODFDP@DE?SJFAAKEDFGEFC? 
ECJJCIKE?PSJMAFCE?PJFCHJfDECDPSJFCHJ?DPFFK JCIKE?P GF@DJGKTED?JECJJCIKE?PJFCHJMAFCE?PZJ >FCI@F QJiEJDFCH@DGEHJ?EgJ?DPFFKJGF@D?JFCHIE ECGFDLFGEFCJ?E??EFC?ZJMAFCE?PJ?AEF\ECI >EFDCED 

HEDD@EGLECGJJGGFDG?J`KFCCEHJGFDJ96;<896;: 
aCMbJAKFC?JGFJDFCGEC@EJFKKJFGJGPEJEGGFDG? 
@CHEDGF\ECJECJ96;7Q;<ZJBCJFHHEGEFCSJaCMb 
AKFC?JGFJDEDD@EGJHFFDQGFQHFFDJECJPF@?ECI 
ADFVEDG?JFCHJFGPEDJ?ELEKFDJKFDFGEFC?JECJCMNJ7 
DKF?EJGFJGPEJ?DPFFK[?JD@DDECGJ\ECHEDIFDGEC
FCHJG@G@DEJWQ:JKFDFGEFCZJiEJFDEJFK?F 
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? LELOED?JFGJGPEJ?DPFFKJ?GFGGJREDEJFYFEKFOKE 
FGJFKKJ?DPFFKJGF@D?JFCHJECGFDLFGEFCJ?E??EFC? 
GFJPEKAJGDFC?KFGEJGFDJMAFCE?PQ?AEF\ECI 
AFDECG?ZJ 
QJiEJYE?EGEHJFDIFCEdFGEFC?J?EDYECIJJ>>?JFCH 
F?\EHJGPELJGFJHE?GDEO@GEJODFDP@DE?JFCH 
FAAKEDFGEFC?JECJJCIKE?PJFCHJMAFCE?PZJ 
QJiEJYE?EGEHJKFDFKJADEQ?DPFFK?J?EDYECI 
DPEKHDECJREGPJHE?FOEKEGEE?JFCHJF?\EHJGPELJGF 
HE?GDEO@GEJODFDP@DE?JECJJCIKE?PJFCHJMAFCE?P 
FCHJFAAKEDFGEFC?JECJJCIKE?PJFCHJMAFCE?PZJ 
QJMAFCE?PQ?AEF\ECIJAFDECG?JDEDD@EGEHJHFFDQGFQ 
HFFDJECJPF@?ECIJADFVEDG?JFCHJFGJKFDFK 
ADE?DPFFK?JECJCMNJ7JDKF?EJGFJGPEJ?DPFFK[?
D@DDECGJ\ECHEDIFDGECJFCHJG@G@DEJWQ:JKFDFGEFCZJ 
QJiEJLFHEJ96JADE?ECGFGEFC?JFGJKFDFKJbEFH 
MGFDGJ`DFIDFL?JFCHJHE?GDEO@GEHJODFDP@DE?S 
FAAKEDFGEFC?JFCHJ?DPFFKJGF@DJGKTED?JECJJCIKE?P 
FCHJMAFCE?PZJ 

JYECG? 
;ZJ^FDCECI?EHEJJH@DFGEFCJCECGEDJXJ;989896;7 
9ZJNDERJbFLEKGFCJCECGEDJXJ;98:896;7 
YZJMPEKGEDECIJZDL?JXJ;98;9896;7 
[ZJZOT??ECEFCJbEFHJMGFDGJXJ;98;Y896;7J
UZJ<GPJZYEC@EJCECGEDJGFDJfFLEKTJMEDYEDE?JX 
;98;[896;7
7ZJ]FGGJJFDKTJCPEKHPFFHJCECGEDJXJ;98;[896;7
<ZJJFDKTJ>EGEJ`DE?DPFFKJ\;[JXJ;98;]896;7
:ZJCFLL@CEGTJ>EGEJCECGEDJXJ;9896896;7 
]ZJaFDGPEDCJ^FCPFGGFCJCPEKHJCECGEDJX
;989;896;7 
;6ZJMDPFFKJ]F@DJXJ;8;6896;<J
;;ZJ]PEJ%DFPFLJMDPFFKJXJ;8;9896;<
;9ZJMDPFFKJ]F@DJXJ;89:896;<J
;YZJ&GFAEFJCPEKHDEC[?JNFTJCFDEJXJ;89;896;<
;[ZJM@IFDJbEKKJ`DE?DPFFKJXJ98U896;<
;UZJ'FC\JMGDEEGJXJ98<8;6< 
;7ZJCPEKHDEC[?JZEHJMFDEEGTJXJ98:896;<
;<ZJbFDKELJCPEKHDEC[?J(FCEJXJ98:896;<
;:ZJMDPFFKJ]F@DJXJY8:896;<
;]ZJfGZJ%EFDIEJbEFHJMGFDGJXJY8]896;<J
96ZJMDPFFKJ]F@DJXJY89U896;< 

]PEJaEEIPOFDPFFHJCPFDGEDJMDPFFKJFGJbFDKEL
caCMb_JLF\E?JDFCDEDGEHJEGGFDG?JGFJFGGDFDG 
FCHJDEGFECJ?G@HECG?JREGPJHE?FOEKEGEE?JcM`JN 
MG@HECG?_ZJJGGFDG?JECDK@HEJLF??JLFEKECI?JGF 
GFLEKEE?JREGPJ?G@HECG?JFGJGPEJFAADFADEFGEJFIE 
ECJCFLL@CEGTJMDPFFKJNE?GDEDGJ7SJGPEJCMN 
RPEDEJ\ECHEDIFDGECJGPDF@IPJ9CHJIDFHEJREKK 
OEJKFDFGEHJECJGPEJ96;<896;:J?DPFFKJTEFDJFCH 
RPEDEJaCMbJECGECH?JGFJLFYEJECJ96;:ZJBC 
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ECDDEF?ECIJF@DJYE?EG?JFCHJADE?ECGFGEFC?JGF 
KFDFKJbEFHJMGFDG?SJ`DEQWJADFIDFL?JFCH 
DECGED?JGPFGJ?EDYEDE?JF@DJGFDIEGEH 
AFA@KFGEFCZ 



FHHEGEFCSJREJ?ECGJF@GJLFEKECI?JGF 
FDIFCEdFGEFC?J?EDYECIJGPEJGFDIEGEHJIDF@A?S 
LFHEJYE?EG?JGFJbEFHJMGFDGJADFIDFL?JFCH 
DFCH@DGEHJ?DPFFKJGF@D?JFCHJECGFDLFGEFC 
LEEGECI?JADE?ECGEHJECJJCIKE?PJFCHJMAFCE?PZ 
]PE?EJEGGFDG?JFDEJHE?DDEOEHJECJHEGFEKJOEKFRIJ 

]PEJaeCCMCJPF?G?JFJDFLLFCJFAAKEDFGEFCJGFD
aERJeFD\JDPFDGEDJ?DPFFK?SJECDK@HECIJaCMbSJFC 
EG?JREO?EGEZJ]PEJFAAKEDFGEFCJE?JGDFC?KFGEHJECGF
GPEJLF?GJREHEKTJ?AF\ECJKFCI@FIE?JECJaER 
eFD\SJECDK@HECISJMAFCE?PSJfDECDPSJ^FCHFDEC 
FCHJH@??EFCZJBCJ96;7896;<JGPEJaeCCMC 
DFCH@DGEHJFCJEgGEC?EYEJFHYEDGE?ECI
DFLAFEICJECJJCIKE?PJFCHJMAFCE?PJHE?EICEHJGF 
HDFRJFAAKEDFCG?JGFJGPE?J?EGEZJZ?JFJDE?@KGJFG 
GPE?JDFLAFEICSJaCMbJ?FRJFJ7U)JECDDEF?EJEC
GPEJC@LOEDJFGJFAAKEDFGEFC?J?@OLEGGEHJEC 
MAFCE?PZJ 
HEDD@EGLECGJ96;7896;<IJHEDD@EGLECGJGFF\ 
AKFDEJFYEDJFJAEDEFHJFGJGF@DJLFCGP?JGDFLJKFGE 
aFYELOEDJ96;7JGFJGPEJECHJFGJ^FDDPJ96;<ZJZ 
?GFGGJLELOEDJRPFJE?JGK@ECGJECJMAFCE?P 
LFCFIEHJGPEJDEDD@EGLECGJEGGFDGZJN@DECIJGPE? 
GELEIJ 
QJiEJ?ECGJFJLF??JLFEKECIJGFJFKKJGFLEKEE?JREGP 
\ECHEDIFDGECSJ;?GJFCHJ9CHJIDFHEJFIEJDPEKHDEC 
ECJCMNJ7ZJ 
QJiEJLFEKEHJFJKEGGEDJHE?DDEOECIJF@DJZMN 
`DFIDFLJFCHJFGPEDJ?AEDEFKJEH@DFGEFC 
ADFIDFL?SJGFIEGPEDJREGPJODFDP@DE?S 
FAAKEDFGEFC?SJFCHJ?DPFFKJGF@DJGKTED?JECJJCIKE?P 
FCHJMAFCE?PJGFJFKKJaERJeFD\JCEGTJNEAFDGLECG 
FGJJH@DFGEFCJcNhJ_JFCHJDPFDGEDJ?DPFFKJ?FDEFK 
RFD\ED?JFCHJA?TDPFKFIE?G?JECJCMN?JUJFCHJ7ZJ 
QJiEJLFEKEHJFJKEGGEDJHE?DDEOECIJF@DJADFIDFL 
FCHJD@DDED@K@LJGFJFKKJADEQ?DPFFK?JECJCMN?JU 

MG@HECG FCHJ7SJGFIEGPEDJREGPJODFDP@DE?SJFAAKEDFGEFC? 
?JREGP ECJJCIKE?PSJMAFCE?PJFCHJfDECDPSJFCHJ?DPFFK 
NE?FOEKEG GF@DJGKTED?JECJJCIKE?PJFCHJMAFCE?PZJ 
EE? QJiEJDFCH@DGEHJ?EgJ?DPFFKJGF@D?JFCH

ECGFDLFGEFCJ?E??EFC?ZJMAFCE?PJ?AEF\ECI 
LELOED?JFGJGPEJ?DPFFKJ?GFGGJREDEJFYFEKFOKE 
FGJFKKJ?DPFFKJGF@D?JFCHJECGFDLFGEFCJ?E??EFC? 
GFJPEKAJGDFC?KFGEJGFDJMAFCE?PQ?AEF\ECI 
AFDECG?ZJ 
QJiEJYE?EGEHJGRFJFDIFCEdFGEFC?J?EDYECI 
DPEKHDECJREGPJHE?FOEKEGEE?JFCHJF?\EHJGPELJGF 
HE?GDEO@GEJODFDP@DE?JFCHJFAAKEDFGEFC?JEC 
JCIKE?PJFCHJMAFCE?PZJ 
QJiEJYE?EGEHJKFDFKJADEQ?DPFFK?J?EDYECI 
DPEKHDECJREGPJHE?FOEKEGEE?JFCHJF?\EHJGPELJGF 
HE?GDEO@GEJODFDP@DE?JECJJCIKE?PJFCHJMAFCE?P 

HEDD@EGLECGJJGGFDG?J`KFCCEHJGFDJ96;<896;: 
aCMbJAKFC?JGFJDFCGEC@EJFKKJFGJGPEJEGGFDG? 
@CHEDGF\ECJECJ96;7Q;<ZJBCJFHHEGEFCSJaCMb 
AKFC?JGFJDEDD@EGJHFFDQGFQHFFDJECJPF@?ECI 
ADFVEDG?JFCHJFGPEDJ?ELEKFDJKFDFGEFC?JECJCMNJ7 
DKF?EJGFJGPEJ?DPFFK[?JD@DDECGJ\ECHEDIFDGEC
FCHJG@G@DEJWQ:JKFDFGEFCZJiEJFDEJFK?F 
ECDDEF?ECIJF@DJYE?EG?JFCHJADE?ECGFGEFC?JGF 
KFDFKJbEFHJMGFDG?SJ`DEQWJADFIDFL?JFCH 
DECGED?JGPFGJ?EDYEDE?JF@DJGFDIEGEH 
AFA@KFGEFCZJ 
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FCHJFAAKEDFGEFC?JECJJCIKE?PJFCHJMAFCE?PZJ 
QJMAFCE?PQ?AEF\ECIJAFDECG?JDEDD@EGEHJHFFDQGFQ 
HFFDJECJPF@?ECIJADFVEDG?JFCHJFGJKFDFK 
ADE?DPFFK?JECJCMNJ7JDKF?EJGFJGPEJ?DPFFK[?
D@DDECGJ\ECHEDIFDGECJFCHJG@G@DEJWQ:JKFDFGEFCZJ 
QJiEJLFHEJ96JADE?ECGFGEFC?JFGJKFDFKJbEFH 
MGFDGJ`DFIDFL?JFCHJHE?GDEO@GEHJODFDP@DE?S 
FAAKEDFGEFC?JFCHJ?DPFFKJGF@DJGKTED?JECJJCIKE?P 
FCHJMAFCE?PZJ 

JYECG? 
;ZJ^FDCECI?EHEJJH@DFGEFCJCECGEDJXJ;989896;7 
9ZJNDERJbFLEKGFCJCECGEDJXJ;98:896;7 
YZJMPEKGEDECIJZDL?JXJ;98;9896;7 
[ZJZOT??ECEFCJbEFHJMGFDGJXJ;98;Y896;7J
UZJ<GPJZYEC@EJCECGEDJGFDJfFLEKTJMEDYEDE?JX 
;98;[896;7
7ZJ]FGGJJFDKTJCPEKHPFFHJCECGEDJXJ;98;[896;7
<ZJJFDKTJ>EGEJ`DE?DPFFKJ\;[JXJ;98;]896;7
:ZJCFLL@CEGTJ>EGEJCECGEDJXJ;9896896;7 
]ZJaFDGPEDCJ^FCPFGGFCJCPEKHJCECGEDJX
;989;896;7 
;6ZJMDPFFKJ]F@DJXJ;8;6896;<J
;;ZJ]PEJ%DFPFLJMDPFFKJXJ;8;9896;<
;9ZJMDPFFKJ]F@DJXJ;89:896;<J
;YZJ&GFAEFJCPEKHDEC[?JNFTJCFDEJXJ;89;896;<
;[ZJM@IFDJbEKKJ`DE?DPFFKJXJ98U896;<
;UZJ'FC\JMGDEEGJXJ98<8;6< 
;7ZJCPEKHDEC[?JZEHJMFDEEGTJXJ98:896;<
;<ZJbFDKELJCPEKHDEC[?J(FCEJXJ98:896;<
;:ZJMDPFFKJ]F@DJXJY8:896;<
;]ZJfGZJ%EFDIEJbEFHJMGFDGJXJY8]896;<J
96ZJMDPFFKJ]F@DJXJY89U896;< 

ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

NE?DDEOEJJGGFDG?J]FRFDHJ^EEGECIJHEGECGEFC
]FDIEG?J96;7Q;<_ 

h@DJDEGECGEFCJEGGFDG?JFDEJADELFDEKTJHEDEDGEHJFG 
LEEGECIJGPEJECHEYEH@FKJCEEH?JFGJF@DJ?G@HECG? 
FCHJDDEFGECIJ?GDFCIJOFCH?JREGPJGPEEDJGFLEKEE?Z 
^F?GJFGJF@DJGFLEKEE?JDFLEJGDFLJEDFCFLEDFKKT 
HE?FHYFCGFIEHJOFD\IDF@CH?ZJZ?JFJDE?AFC?ES 
aCMbJD@KGEYFGE?JFJ?FGEJFCHJC@DG@DECI 
ECYEDFCLECGJGFDJFKKJ?G@HECG?JFCHJGFLEKEE?ZJiE 
PFYEJLFCGPKTJEYECG?JECJFDHEDJGFJ?@AAFDGJF@D 
GFLEKEE?*JCEEH?JFCHJDFCDEDC?Z 

f@DGPEDSJREJPFYEJFJ?GFGGSJECDK@HECIJFJC@D?E JDFCFL FCHJFJDF@C?EKFDSJRPFJFDEJHEHEDFGEHJGF EDFKKT LF\ECIJ?@DEJGPFGJF@DJGFLEKEE?JGEEKJREKDFLEH NE?FHYF 

NE?DDEOEJ`KFC?J]FRFDHJ^EEGECIJHEGECGEFC
]FDIEG?J96;<Q;:_ 

aCMbJE?JDFLLEGGEHJECJEC?@DECIJGPFGJF@D 
?AEDEFKJAFA@KFGEFC?JFDEJ?@DDE??G@KJFCH 
ADFYEHECIJGPELJREGPJFJDFO@?GJ?T?GELJFG 
?@AAFDG?J?FJGPFGJGPETJREKKJ?@DDEEH 
FDFHELEDFKKTJFCHJ?FDEFKKTZJ^FDEFYEDSJF?JF 
?DPFFKSJREJREKKJDFCGEC@EJGFJEC?@DEJGPFGJF@D 
GFLEKEE?JGEEKJ?@AAFDGEHJOTJPFYECIJLFCGPKT 
EYECG?JFCHJAFDECGJRFD\?PFA?SJFAEC 
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CGFIEH FCHJGPFGJGPEEDJDFCDEDC?JFDEJPEFDHJFCHJHEFKG 
REGPJECJFCJFAADFADEFGEJFCHJGELEKTJLFCCEDZJ 

BC?GD@DGEFCFKKTSJREJPFYEJDDEFGEHJFJADFIDFL 
REGPJLFCTJECGEDYECGEFC?JGPDF@IPF@GJGPEJHFT 
GFJLEEGJGPEJCEEH?JFGJF@DJGFLEKEE?ZJ]PE?E
ECGEDYECGEFC?JECDK@HESJLFDCECIJFDFHELED 
ECGEDYECGEFC?SJ?LFKKJIDF@A?SJA@KKJF@GJ?EDYEDE? 
GPDF@IPF@GJGPEJHFTJFCHJDFC?GFCG 
DFLL@CEDFGEFCJREGPJAFDECG?JDEIFDHECIJGPEED 
DPEKH*?JADFIDE??Z 

aCMbJPF?JLECELFKJFGGDEGEFCJDFLAFDEHJOFGP 
REGPJKFDFKJNhJJ?DPFFK?JFCHJREGPJFGPED 
DPFDGEDJ?DPFFK?ZJBCJGFDGSJY9)JFGJF@DJ?G@HECG
AFA@KFGEFCJE?JDFLAF?EHJFGJ?G@HECG?JREGP 
HE?FOEKEGEE?ZJ]PE?JE?JFJPEIPEDJAEDDECGFIEJGPFC
FCTJKFDFKJDFLL@CEGTJFDJDPFDGEDJ?DPFFKJECJF@D 
HE?GDEDG?ZJaCMbJEC?@DE?JGPFGJF@DJAFA@KFGEFCJE? 
ADFYEHEHJREGPJEgDEKKECGJFDFHELEDJFCHJ?FDEFK 
?@AAFDG?ZJZKKJFGJF@DJDKF??E?JFDEJBCGEIDFGEH 
CFQ]EFDPECIJDKF??DFFL?SJRPEDPJKFRED?JGPE
?G@HECGJGFJGEFDPEDJDFGEFSJGP@?JFKKFRECIJGFD 
LFDEJECHEYEH@FKEdEHJFGGECGEFCJFCHJ?LFKK 
IDF@AJRFD\JRPEDPJAFDGED@KFDKTJOECEGEG? 
?GD@IIKECIJ?G@HECG?SJECDK@HECIJGPF?EJREGP 
BJ`?ZJ 

f@DGPEDSJaCMbJADFYEHE?JLFCGPKTJAFDECG 
RFD\?PFA?JFCHJEYECG?JGFDJF@DJ?AEDEFKJCEEH? 
AFA@KFGEFC?JGFJGF?GEDJAFDGCED?PEA?JGPFGJREKK 
PEKAJGFLEKEE?J@CHED?GFCHJFCHJF??E?GJF@D 
?G@HECG?JREGPJHE?FOEKEGEE?ZJ 

MG@HECG iEJPFYEJFK?FJDDEFGEHJHFEKTJECGEDYECGEFC?JEC 
?JREGP OFGPJJ>ZJFCHJLFGPJREGPJGDFECEHJ?GFGG 
NE?FOEKEG LELOED?JGFJLF\EJ?@DEJF@DJ?G@HECG?JREGP 
EE? HE?FOEKEGEE?JFDEJADFIDE??ECIJGFRFDH?JF@D 

FDFHELEDJEgAEDGFGEFC?ZJ]FJEC?@DEJGPFGJGPE 

DKF??DFFLJAFKEDEE?JFCHJC@LEDF@? 
FAAFDG@CEGEE?JGFDJDFLL@CEDFGEFCJOEGREEC 
GEFDPED?JFCHJAFDECG?ZJiEJFKRFT?J?GDEYEJGF 
ELADFYEJRFT?JGFJLEEGJF@DJ?G@HECG?*JFCH 
GPEEDJGFLEKEE?*JCEEH?Z 

JCIKE?P 
>FCI@F 
IE 
>EFDCED 
? 

h@DJDEGECGEFCJEGGFDG?JFDEJADELFDEKTJHEDEDGEHJFG 
LEEGECIJGPEJECHEYEH@FKJCEEH?JFGJF@DJ?G@HECG? 
FCHJDDEFGECIJ?GDFCIJOFCH?JREGPJGPEEDJGFLEKEE?Z 
MEYEDFKJC@LOED?JFGJ?GFGGSJECDK@HECIJLELOED? 
FGJGPEJhAEDFGEFC?JGEFLJFCHJGPEJ`DECDEAFKSJFDE 
GK@ECGJECJMAFCE?PJFCHJRFD\JGFJEC?@DEJGPFG 
MAFCE?PJ?AEF\ECIJAFDECG?JFDEJG@KKTJECDK@HEH 
ECJFKKJF?AEDG?JFGJGPEEDJDPEKHDEC[?JEH@DFGEFCZJ 

;9J?DPFKFD?Jc[)_JKEGGJGPEJ?DPFFKJH@DECIJGPE
96;7896;<J?DPFFKJTEFDJFDJELLEHEFGEKTJFGGED 
GPEJTEFDJECHEHZJhGJGPE?ESJGEYEJDFLEJGDFL 
MAFCE?PQ?AEF\ECIJGFLEKEE?Z 

aCMbJE?JDFLLEGGEHJECJEC?@DECIJGPFGJF@DJJ>> 
AFA@KFGEFCJE?JDEGFECEHJOTJECDK@HECIJF@D 
AFDECG?JECJLFDEJEYECG?JGPDF@IPF@GJGPEJTEFDZ 
iEJREKKJECDDEF?EJGPEJFLF@CGJFGJGDFC?KFGEFCJFG 
HFD@LECG?JFCHJREKKJDDEFGEJLFDE 
FAAFDG@CEGEE?JGFDJAFDECGJECYFKYELECGJECJGPEED 
DPEKHDEC*?JFDFHELEDJKEGEZ 

aCMbJPF?JLEGJFKKJGFDIEG?JGFDJ?G@HECG?JREGP 
HE?FOEKEGEE?ZJiEJFDEJDFLLEGGEHJGFJLFECGFECECI 
GPEJPEIPE?GJKEYEKJFGJEgDEKKECDEJRPEC
EH@DFGECIJ?G@HECG?JREGPJHE?FOEKEGEE?ZJaCMb 
REKKJDFCGEC@EJGFJ?@AAFDGJFCHJFHHDE??JGPE 
CEEH?JFGJF@DJ?DPFKFD?JFCHJGFLEKEE?Z 
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AFDECG?JFDEJECYFKYEHJFCHJGPFGJGPETJFDE 
ECGFDLEHSJF@DJAFDECG?JFDEJECYEGEHJGFJFO?EDYE 
GPE?EJECGEDYECGEFC?JGFJKEFDCJPFRJGFJF??E?? 
ADFIDE??JFCHJRPFGJGFJEgAEDGJGDFLJGPEEDJDPEKH
RPECJGPETJFDEJDFLAKEGECIJPFLEJFDJ?DPFFK 
RFD\ZJ 

>F?GSJREJPFYEJFJHEHEDFGEHJGEFLJFGJGEFDPED?S 
?AEEDPJAFGPFKFIE?G?SJDF@C?EKFD?JFCHJKEFHED? 
RPFJFDEJKEHJOTJF@DJNEDEDGFDJFGJMAEDEFK 
JH@DFGEFCJGFJEC?@DEJGPFGJ?G@HECG?JREGP 
HE?FOEKEGEE?JFDEJEHECGEGEEHSJPFYEJBJ`?JREGP 
FAADFADEFGEKTJDPFKKECIECIJIFFK?JFCHJGPFG 
GPETJFDEJLF\ECIJADFIDE??JGFRFDHJLEEGECI 
GPEEDJIFFK?ZJ 

;9J?DPFKFD?Jc[)_JKEGGJGPEJ?DPFFKJH@DECIJGPE
96;7896;<J?DPFFKJTEFDJFDJELLEHEFGEKTJFGGED 
GPEJTEFDJECHEHZJ]PDEEJ?G@HECG?JF@GJFGJGPEJ;9
REDEJ?G@HECG?JREGPJBJ`?Z 
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EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
CDEFGEHIJ6789:896:;J<J=F>GJ?@HFGEHIJ6;897896:; 

AE@BDGJCDFEFE>JGEJGEFCDEDJFEHJFHHGEG>GDFGBDJ>GFIIGEFJ 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

KLMJCNF>>DBBH 
LEFCDED>JBEJO?EE 
P6QJ96:7 

v: 

KLMJCNF>>DBBH 
LEFCDED> 
RE@FDGEHJ;8:8:7 
SJ78P68:; 

:: 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

KLM KLM 
VHHGEG>GDFGGwE VHHGEG>GDFGBD> 
UB>GGGBE>JBEJO?EE RE@FDGEHJ;8:8:7 
P6QJ96:7 SJ78P68:; 

:P 6 

SVOFpJIQ[ 

KLMJCNF>>DBBH 
LEFCDED>JKGNNGEF 
TFCFEGJUB>GGGBE> 
;8:8:7JSJ78P68:; 

:: 

KLM 
VHHGEG>GDFGBD> 
KGNNGEFJTFCFEG 
UB>GGGBE>J;8:8:7 
SJ78P68:; 

6 

KLMJCNF>>DBBH 
LEFCDED>JVHHEH 
GEJWEXJUB>GGGBE> 
;8:8:7JYJ78P68:; 

9 

KLM 
VHHGEG>GDFGBD> 
VHHEHJGEJWEX 
UB>GGGBE>J;8:8:7 
YJ78P68:; 

P 

KLMJBI 
CNF>>DBBH 
LEFCDED>JBEJO?EE 
P6QJ96:; 

vP 

KLM 
VHHGEG>GDFGGwE 
UB>GGGBE>JBEJO?EE 
P6QJ96:; 

:7 
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EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
CDEFGEHIJ6789:896;<J=J>F?GJ@AHFGEHIJ6<897896;< 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_ZFOJL`aJb`Kc 

BC 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_ZFOJL`aJb`Kc 

;C 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ0OjJ1YH2J7GTGOJERZNTGPYFJ8TjJb9:;]L^]T<K^JQYHJGOTNUPFgJVGTQQ 

=ZT\PQPNTGPYFV:JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO=ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF:JWYHJO;Tlf\OaJTJVNUYY\JjPGUJb`JQZ\\JGPlOJGOTNUOHVJTFRJ:JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJbb:::JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOHaJf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG:Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\VaJVZNUJTVJGOTNUOHJTVVPVGTFGV: 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_ZFOJL`aJb`KcaJTFRJOTNUJZFNOHGPQPORJGOTNUOH 

VUYZ\RJiOJNYZFGORJYF\IJYFNO: 

;DJEFGFGJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JO7PB6P;<Q 

9DJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JRMGNJFGJGEF?GJGNDEEJSEFD? 
FLJEGETEKGFDSUJTMHHGEJFDJ?EJFKHFDSJJGF??DFFTJGEFJNMKV 
EWAEDMEKJEJO7PB6P;<Q 

BDJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JRNFJFDEJGEK@DEHJFD
 
GEK@DEJGDFJXJJFGGEVEJLFJ@GGSJO7PB6P;<Q
 

YDJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JRMGNJGRFJSEFD?JFLJEEFJN 
LFDJZTEDMJFJEWAEDMEKJEJO7PB6P;<Q 

oDJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JRMGNJEWJEAGMFKFG
 
p@?MKE??UJADFLE??MFKFGUJFDGM?GMJUJFGNGEGMJUJFDJTMGMGFDS

EWAEDMEKJEJO7PB6P;<Q
 

7DJHEIJJF@KGJFLJ@KJEDGMLMEHJGEFJNED?JRNFJHFJKFGJLMGJMKGFJFKS 
FLJGNEJADMFDJLF@DJJFGEVFDME?JO7PB6P;<Q 

SUTF2JIYZ: 

96 

;B 

6 

6 

6 

< 
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  2016-2017 Organization Matrix 
Northwest Campus: 421 W. 145th Street (K &1)    Central Harlem Campus: 132 W. 124th Street 

(Grades 2-5) 
Leadership Support 

Brett Gallini Head of School Nhi Trinh Office Coordinator 

Deyvis Salazar Assistant Principal: Central Michelle Santos Office Coordinator 

Michael Renda Assistant Principal: Northwest James Pearson Director of School Culture 

Sherita Smith Director of Operations Lindsey Mattingly Director of Special Education 
Shaili Kapadia Operations Associate 
Abigail Colon Operations Assistant 

Science and Special Teachers Faculty 
Lauren Boxhill K/1: Science Laura Walsh Achievement Lead: ELA 
Christy Seeber 4/5: Science Kelly Scott Achievement Lead: Math 
Ana Terrero Assistant Teacher: 

Kindergarten 
Ariel Ortiz Mathematics Coordinator 

Demitris Blunt Assistant Teacher: 1st Grade Sogol Shafiei Speech Pathologist 
Jasmine Adams Assistant Teacher: 2nd Grade Stephanie Hubbell Speech Pathologist 
Shevonne Bowman Assistant Teacher: 3rd Grade Sabrina Shah Speech Pathologist 
Alicia Etienne Assistant Teacher: 4th Grade Laurie Nathan Clinical Psychologist 
Keisha Harrison Assistant Teacher: 5th Grade Annette Richards Cafeteria 
Grisleidy Torres Apprentice Teacher Alex Lewis Security 
Sean Edwards Physical Education Thanika Guerrier Bridge Program 
Jose Hernandez 4/5: Spanish 

Kindergarten (CSD 6) 1st Grade (CSD 6) 

K-1: Determination Rachelle Caiazzo* 
Krystal Mircovich 

1-1: Strength Brittany Bieber 
Chad Kline 

K-2: Unity Cara Rossi 
Elizabeth Larkin 

1-2: Integrity Nicole Hittner 
Azsa Parker 

K-3: Courage Stephani Eso 
Cynthia Gerber 

1-3: Ambition Celines Diaz 
Doretha Dawkins* 

2nd Grade (CSD 5) 3rd Grade (CSD 5) 

2-1: Resilience Rikki Zelkowitz 
Alice Rajlai 

3-1: Confidence Jennifer Buck 
Bianca Nunez* 

2-2: Honesty Jacqueline Taylor 
Dayna Mandel 

3-2: Perseverance Werner Williams 
Sophie Schechter 

2-3: Compassion Junie Pierre 
Michelina Tota 

3-3: Endurance Venessa Strachan 
Ky Kyler 

4th Grade (CSD 5) 5th Grade (CSD 5) 

4-1: Bravery Lailah Honarbakhsh 
Chelsea Williams 

5-1: 
Writing 

Maxwell Polans 
Monique Harrington 

4-2: Honor Jessica Worthman 
Marcia Tineo 

5-2: 
ELA 

Lauren Carey 
Leila Nabizadeh 

4-3: Dignity Asia Canady 
Olivia Evanko 

5-3: 
Mathematics 

Ariel Ortiz 
George James 

* Grade Leader 



 

 

Neighborhood Charter School of Harlem | 2017-2018 Calendar 
195 Instructional School Days 

14-25     Teacher PD 
28  1st Day of School 
28-1       Half Day (Kindergarten)  

4 School Days 

AUGUST ‘17 
S M T W Th F S 

1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

FEBRUARY ‘18 
S M T W Th F S 

1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 

1 Grades 3-6 Half-Day 
9 Teacher PD/Half-Day 
19 Presidents’ Day 
20-23 Midwinter Recess 

15 School Days 

4  Labor Day 

S 

3 
10 
17 
24 

SEPTEMBER ‘17 
M T W Th F 

1 
4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

S 

2 
9 
16 
23 
30 

9 Teacher PD/Half-Day 
22       Teacher PD/Half-Day 

20 School Days 

MARCH ‘18 
S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 22 School Days 

9 Columbus Day 
31 Teacher PD/Half-Day 

21 School Days 

OCTOBER ‘17 
S M T W Th F S 

1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

APRIL ‘18 
S M T W Th F S 

1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 

2-6 Spring Recess 
11 K-2 Half-Day 
12 Grades 3-6 Half Day 

16 School Days 

1 K-2 Half Day NOVEMBER ‘17 
S M T W Th F S 

1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

28 Memorial Day 
2 Grades 3-6 Half Day 
17 Teacher PD/Half-Day 
23-24 Thanksgiving Recess 

20 School Days 

MAY ‘18 
S M T W Th F S 

1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 22 School Days 

15         Teacher PD/Half-Day DECEMBER ‘17 
S M T W Th F S 

1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

26 Last Day of School 
25-29 Winter Recess 

16 School Days 

JUNE ‘18 
S M T W Th F S 

1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 18 School Days 

1          Winter Recess 
12        Teacher PD/Half-Day 
15  M.L. King Day 
31  K-2 Half-Day 

21 School Days 

JANUARY ‘18 
S M T W Th F S 

1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

JULY ‘18 
S M T W Th F S 

1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 
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