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CDEJ<LDFFGJHIGG ENLEEHEHJGDI<JBFFGY ZG=HEJGJEJDFGGMEJG MFIJGFIJJF CDEJLDFDGED IJEFDMFGIFJJI< GEKEGJFEJEJDFGGMEJG LFJGDFLGJ<GFGE< GDFL“EHJKX GDFGJI< GDFGJGDEJ<LDFFGJHIGG VDBJGFFGJ: F=DJ<G=HEJG FGJGEF<GJF<JDIBDJF< EJDFGG IJEFDMFGIFJ GDFGJ<EG „:6J<G=HEJG< <X<GEMJLZJZM F=GJIJJIG<JLDFDGED H=DIJBJGDE CEFLDEDWF<E LFJGDFLGY 96:PQ96:7J<LDFFG 
XEFDY 
CDEJ<LDFFGJXEFD 
EJHEHJHIGDJ„:„Y 

CDEJSEIBDKFDDFFH UFIGXJFGGEJHFJLEJI< CDFDGED GDFL“EH CDEJ<LDFFGJHIGG ZLDFFGJFEJ‟FDGEM KXJF=DJ<G=HEJG FLDIEKEJFJ ENLEEHEHJGDI<JBFFGY IJEFDMFGIFJ VDBJGFFGJ9 FKEDFGGJFGGEJHFJLE CDEJ<LDFFG <X<GEMJLZJZM DFGEJFE FLDIEKEHJFJ CEFLDEDWF<E FGJGEF<GJ@P”Y FKEDFGGJFGGEJHFJLE LHHHYGEFLDEDEF<EY DFGEJFE LFMM @7”Y 

CDEJSEIBDKFDDFFH 
CDFDGED UFIGXJDFMEHFD“ ZLDFFGJFEJ‟FDGEM LFM>GEGIFJ ENLEEHEHJGDI<JBFFGY CDEJZLDFFGJHIGG I<JGDFL“EHJKXJF=D CDEJ<LDFFG FLDIEKEJFJ <G=HEJG FLDIEKEHJFJ VDBJGFFGJ„ FKEDFGGJDFMEHFD“ IJEFDMFGIFJJ<X<GEM FKEDFGGJDFMEHFD“ LFM>GEGIFJJDFGEJFE LZJZM LFM>GEGIFJJDFGEJFE @P”Y CEFLDEDWF<E @7”JEFD LHHHYGEFLDEDEF<EY GDEJ96:PQ96:7 LFMM <LDFFG 
XEFDY 

C=DDEJGGXIJGDEDEJI< 
FJEJ<G=HEJGJHDF<E 

:66”JFEJ<G=HEJG< JWAJHF<JJFG 
HIGDJJWAJHIHJJFG LFM>GEGEHJKXJGDE 
MEEGJFGJGEF<GJ?P” EJHJFE 
FEJGDEIDJJWAJBFFG<JKX GDEJ<LDFFGJXEFDY 
EJHJFEJGDEJ96:7 CDI<JHF<JH=EJGFJF 
<LDFFGJXEFDY LGEDILFGJEDDFDJKXJGDE 
HGGDF=BDJGDE CFMMIGGEEJFJ 
MF‣FDIGXJFE Z>ELIFGJWH=LFGIFJY 
<G=HEJG<JHIHJMEEG ‟FHEKEDI 
GDEIDJJWAJBFFG<IJHE F>>FIJGMEJG<JDFKE 
DFHJEIKEJ<G=HEJG< KEEJ 
HDFJHIHJJFGJMEEG <EGJEFDJGDEJ<=MMED 
GDEIDJJWAJFJHJ<LDFFG FJH 

f23425
 

http://www.teacherease.com/
http://www.teacherease.com/


VDBJGFFGJ‡
 

HGGJ<G=HEJG<JHDF 
FDE 
EGIBIKGEJEFDJ<>ELIFG 
EH=LFGIFJJ<EDKILE< 
HIGG 
DFKEJJWA<JGDFGJFDE 
HEKEGF>EH 
>DFM>GGXI 
DEKIEHEHJDEB=GFDGX 
FJH 
IJLG=HEJLDFGGEJBIJB 
BFFG<Y 
:66”JFEJ<G=HEJG< 
HIGGJDFKE 
MEGJFGJGEF<GJ?P”JFE 
GDEID 
JWAJBFFG<JKXJGDE 
EJHJFE 
GDEJ<LDFFGJXEFDY 

‛FD“J<FM>GE<JGDFG 
FDE 
FGIBJEHJGFJ<G=HEJG< 
JWA 
BFFG<YJVK<EDKFGIFJ 
FE 
<G=HEJG<JFJH 
LFGGFKFDFGIKE 
HI<L=<<IFJJHIGDJGDE 
JWA 
GEFMJH=DIJBJFJJ=FG 
FJHJGDIFJJ=FG 
JWAJDEKIEH 
MEEGIJB< 

BFFG<YJSCZ‟JMEG 
HIGDJGDEJEIKE 
EFMIGIE<JFEJ<G=HEJG< 
GDFGJHIHJJFGJMEEG 
GDEIDJBFFG<JFJH 
LFGGFKFDFGIKEGX 
HELIHEHJGFJDEGFIJ 
GDE<EJ<LDFGFD<I 
BIKIJBJGDEM 
FHHIGIFJFGJGIMEJGF 
MF<GEDJJWAJFJH 
<LDFFGJBFFG<YJ 

VJEJ<G=HEJGJHIHJJFG 
DFKE 
DEDJJWAJLFM>GEGEH 
KX 
GDEJEJHJFEJGDE 
<LDFFGJXEFD 
KELF=<EJFEJF 
LGEDILFGJEDDFDJFGJGDE 
CFMMIGGEEJFJ 
Z>ELIFGJWH=LFGIFJY 
H>>FIJGMEJG<JHEDE 
<LDEH=GEHJEFDJGDE 
<=MMEDJFJH 
IJEFDMFGIFJ 
LFMM=JILFGEHJGF 
EFMIGIE< 
GFJEJ<=DEJGDFGJJWA< 
FDE 
LFM>GEGEJKXJGDE 
EJHJFEJGDE 
<=MMEDY 

EFMIGIE<JDFKEJKEEJ 
JFGIEIEH 
GFJDE>FDGJGFJGDEJCZW 
H=DIJB 
GDEJ<=MMEDJGF 
LFM>GEGE 
GDEIDJLDIGH․<JJWA 
MEEGIJBY 
CDEJ<LDFFGJHIGG 
<EJHJF 
DE>DE<EJGFGIKEJGF 
GDEJCZW 
GFJDFKEJGDE 
MEEGIJBYJ 

HHHIGIFJFGGXI 
FGGDF=BDJGDE 
MF‣FDIGXJFE 
<LDFGFD<JHIHJDEFLD 
GDEID 
JWAJBFFG<IJP 
<G=HEJG<JHIHJJFG 
MEEGJGDEIDJJWA 
GFFG<YJ†IKE 
<G=HEJG<JHIGDJJWA< 
HIGGJKEJDEGFIJEHJFJH 
BIKEJJFJFGDED 
F>>FDG=JIGXJGF 
DEFLDJGDEIDJJWA 
BFFG<YJ†FMIGIE< 
DFKEJKEEJJJFGIEIEH 
FJHJIJGEDKEJGIFJ 
<GDFGEBIE<JFGDEFHX 
DFKEJKEEJJKEEJ 
HFD“EHJF=GJEFD 
GDE<EJ<LDFGFD<Y 

VDBJGFFGJP
 

e]JXMJIM/JpiqOJlMHOJMHNiFk.iGkMFioJNMioPJGMJijjr 

SF 

g]Jb_aWaY_W[JSRW[T
 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJbkFiFnkioJSMioP 

†IJFJLIFGJGFFG< ’EF<=DEJ‚<EHJGF GFFGJQJ’EGIJAFDGIFGGX JEJSFGJ’EGIJUE<LDIKE 
WKFG=FGEJADFBDE<< ’EGIJFDJSFGJ’EG WEEFDG<JZLDFFGJ‛IGG 
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CF“E 

PEKIEHJFEJMFJGDGX 
EIJFJLIFG CDEJ<LDFFGJHIGG CDEJ<LDFFGJDF< FJHJFJBFIJBJDEKIEH F>EDFGE ENLEEHEH FEJGDE EFLDJXEFDJHIGDIJ GDI<JBFFGJFJHJEJHEH K=HBEGJHIGDJF=D GDE GDE †IJFJLIFGJGFFGJ: EIJFJLIFG K=HBEGJE<GFKGI<DEH 96:PQ96:7J<LDFFG LFJ<=GGIJBIJEIDMI FJJ=FGGXJKXJGDE XEFD CDFDGED OFFDHJFE HIGDJFJ<=D>G=<JFE ZLDFFGJO=<IJE<< CD=<GEE<Y E=JH<Y ’FJFBEMEJG 
LCZO’MY 

†IJFJLIFGJGFFGJ9 

†IJFJLIFGJGFFGJ„ 

†IJFJLIFGJGFFGJ‡ 

†IJFJLIFGJGFFGJP 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9:7<= 

>F?GJ@AHFGEHIJ789:B9:7<= 

CFDEJ< 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^V 

ebaVHYGRXPVUL]VPLfTGKYgh 
J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

EFJGFHG@HFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFIEJGFGFHJEJAEKHLG@DE?JMNDFOJGPEJ@KF@HLGEHJ:7<QR<= 
SGPEH@HEJFNJT@KGGLFKFHJUJAEK?E?VJFKHJHLWLHEJXYJGPEJYEFDJEKHJTEUJ?G@HEKGJEKDFHHOEKGMJMNKGEDED?JOKHYM 
PFJHFHHFDJ?LDK?JFDJGFOOF?VM 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 
k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>LKEJ<IJEFGFHJUJAEKHLG@DE? =B7=B7Q 

>LKEJ:IJREFDJUKHJTEUJ?G@HEKGJEKDFHHOEKG S<S 

>LKEJSIJTLWLHEJ>LKEJ<JXYJ>LKEJ: ::7=8 

^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO 

EFJGFHG@HFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJEFJGFHG@HFGEJUVHOLKL?GDFGLWEJUJAEKHLG@DE? 
AEDJCPLHHWJNLD?GJabbJGFDEGPEDJGPEJNFHHFXLKDI 

<MJEFIEJGPEJDEHEWFKGJAFDGLFKJNDFOJGPEJYAED?FKKEHJ?EDWLGE?JGF?GZJDFXJFKHJGPEJYOFKFDEOEKGJFKH 
DEKEDFHZJGFH@OKJMNDFOJGPEJ@KF@HLGEHJ:7<QR<=JSGPEH@HEJFNJT@KGGLFKFHJUJAEK?E?V 

:MJVKYJGFKGDFGGEHJFHOLKL?GDFGLWE9OFKFDEOEKGJNEEJAFLHJGFJFGPEDJFDDFKL[FGLFK?JFDJGFDAFDFGLFK? 

SMJEFIEJGPEJGFGFHJNDFOJFXFWEJFKHJHLWLHEJLGJXYJGPEJYEFDREKHJTEUJEKDFHHOEKGMJJEPEJDEHEWFKGJAFDGLFKJGPFG 

123425
 

http://www.p12.nysed.gov/psc/AuditGuide.html


O@?GJXEJLKGH@HEHJLKJGPL?JGFHG@HFGLFKJL?JHENLKEHJF?JNFHHFX?I 

VHOLKL?GDFGLWEJUJAEKHLG@DE?IJJVHOLKL?GDFGLFKJFKHJOFKFDEOEKGJFNJGPEJGPFDGEDJ?GPFFHJLKGH@HE?JGPE 
FGGLWLGLE?JFKHJAED?FKKEHJFNJGPEJFNNLGE?JFNJGPEJGPLENJ?GPFFHJFNNLGED\JGPEJNLKFKGEJFDJX@?LKE??JFNNLGE?\ 
?GPFFHJFAEDFGLFK?JAED?FKKEH\JHFGFJOFKFDEOEKGJFKHJDEAFDGLKD\JP@OFKJDE?F@DGE?\JGEGPKFHFDY\JEGGMJNG 
FH?FJLKGH@HE?JGPF?EJFHOLKL?GDFGLWEJFKHJOFKFDEOEKGJ?EDWLGE?JADFWLHEHJXYJFGPEDJFDDFKL[FGLFK?JFD 
GFDAFDFGLFK?JFKJXEPFHNJFNJGPEJGPFDGEDJ?GPFFHJNFDJXPLGPJGPEJGPFDGEDJ?GPFFHJAFY?JFJNEEJFDJFGPED 
GFOAEK?FGLFKMJJTFJKFGJLKGH@HEJGPEJTEUJFNJAED?FKKEHJXPF?EJDFHEJL?JGFJHLDEGGHYJ?@AAFDGJGPE 
LK?GD@GGLFKFHJADFDDFOMJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VP 
l_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaN 
eZUeQUZGPYFRW 

>LKEJ<IJ]EHEWFKGJCED?FKKEHJSEDWLGE?JCF?GJM]FXV 

>LKEJ:IJ^FKFDEOEKGJFKHJ_EKEDFHJCF?GJMCFH@OKV 

>LKEJSIJS@OJFNJ>LKEJ<JFKHJ>LKEJ: 

>LKEJQIJTLWLHEJ>LKEJSJXYJGPEJREFDJUKHJTEUJ?G@HEKG 
EKDFHHOEKG 

<7Q=BBS 

S:<:;7 

<S8Q:SS 

;SQ= 

TU[WsSqO_o
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FILL IN GRAY CELLS 

The Neighborhood Charter School of Harlem 
STATEMENTS OF FINANCIAL POSITION 

$- $-

Unrestricted  $4,333,022 

Temporarily restricted  -
TOTAL NET ASSETS  $4,333,022 $2,915,597 

TOTAL LIABILITIES AND NET ASSETS  $4,696,966 $3,344,051 

FOR THE YEARS ENDED JUNE 30, 2016 

2016 2015 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents  $3,750,321 

Grants and contracts receivable  25,929 

Accounts receivables  9,596 

Inventory  -
Prepaid Expenses  87,341 

Contributions and other receivables  50,183 


Other  -
TOTAL CURRENT ASSETS  $3,923,369 


OTHER ASSETS 
Investments  $-
Property, Plant and Equipment, Net  698,596 


Restricted Cash  75,000 

OTHER ASSETS  $773,596 $539,106 


TOTAL ASSETS  $4,696,966 $3,344,051 

$-
464,106 

75,000 

LIABILITIES AND NET ASSETS 
CURRENT LIABILITIES 
Accounts payable and accrued expenses  $96,000 

Accrued payroll and benefits  267,943 

Refundable Advances  -

Dreferred Revenue  -
Current maturities of long-term debt  -
Short Term Debt - Bonds, Notes Payable  -

Other  -
TOTAL CURRENT LIABILITIES  $363,943 


$2,663,042 
51,949 

-
-

89,954 
-

-

$2,804,945 

$168,722 
253,956 

-
5,776 

-
-

-

$428,454 

LONG-TERM DEBT, net current maturities

TOTAL LIABILITIES  $363,943 $428,454 

NET ASSETS 
$2,915,597 

-

Check  - -



 

  
  

      

   

 
  

  
     

   
 

   
  

   
 

 
 

 
 

     
   

 
  

  
  

 

 
     

     
     

     
     

     

    
     

 

  

     

 

 
 

FOR THE YEARS ENDED JUNE 30, 2016 

 FILL IN GRAY CELLS 

The Neighborhood Charter School of Harlem 
STATEMENTS OF ACTIVITIES 

 REVENUE, GAINS AND OTHER SUPPORT
 State & Local Operating Revenue  $7,220,341 $- $7,220,341 $6,104,483 
 Federal - Title and IDEA  177,124 - 177,124 483,551 
 Federal - Other  - - - -
 State and City Grants  27,521 - 27,521 -
 Contributions and private grants  6,226 17,120 23,346 12,305 
 After school revenue  54,984 - 54,984 -
 Other  572,196 - 572,196 27,121 

 Food Service/Child Nutrition Program  256,197 - 256,197 -
 TOTAL REVENUE, GAINS AND OTHER SUPPORT  $8,314,588 $17,120 $8,331,708 $6,627,460 

 EXPENSES
 Program Services

 Regular Education $4,081,124 $- $4,081,124 $3,193,714 
 Special Education 2,508,587 - 2,508,587 2,092,900 

 Other Programs  - - - -
 Total Program Services  $6,589,711 $- $6,589,711 $5,286,614 

 Supporting Services
 Management and general  $321,240 $- $321,240 $305,054 

 Fundraising  3,331 - 3,331 8,912 
 TOTAL OPERATING EXPENSES  $6,914,282 $- $6,914,282 $5,600,580 

 SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS  $1,400,306 $17,120 $1,417,426 $1,026,880 

 Contributions
 Foundations  $- $- $- $-
 Individuals  - - - -
 Corporations  - - - -

 Fundraising  - - - -
 Interest income  - - - -
 Miscellaneous income  - - - -

 Net assets released from restriction - - - -
 TOTAL SUPPORT AND OTHER REVENUE  $- $- $- $-

 CHANGE IN NET ASSETS  $1,400,306 $17,120 $1,417,426 $1,026,880 

 NET ASSETS BEGINNING OF YEAR  $2,915,597 $- $2,915,597 $1,888,717 

 PRIOR YEAR/PERIOD ADJUSTMENTS  - - - -

 NET ASSETS - END OF YEAR  $4,315,903 $17,120 $4,333,023 $2,915,597 

2016 2015

Temporarily 
 Unrestricted Restricted  Total  Total
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�M�pPw 

WXJYQFQZ[\[FGJ][GG[H 

yOORNqtt|�NpSz�N{z�pR{�ON��}QzS�p�zp���{~t~pSzMtMNNpONtNQ��p�zQR}{MSNt{|rwrtvuvyry{z 
{~}~Q||��yt�|O���urv��S{�� 

E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[JYQFQZ[\[FGJ][GG[HX 

�I{P�pNR{|Np� 

cXJSPH\Jdde 

�I{P�pNR{|Np� 

E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[JSPH\JddeX 

�I{P�pNR{|Np� 

fXJS[N[HQRJgOFZR[JMaNOG 

I{OpqP�P�{R�P{�POypPJpSp�M}P�z|�}pP�QSzOP~QNOP�pP�z}pSP�zOyPOypPJpSp�M}P�QSzOPK}pM�z|�y{QNp�PP�}pMNp
�p�p�PO{PL}MPN|z�{�~POQzSp}z|pNP�{�POypP�pSp�M}P�z}z|�P�pPQz�p~p|ON� 

�I{P�pNR{|Np� 

E^_RQFQGOPFJ`PHJFPGJa_RPQNOFZJGb[JS[N[HQRJgOFZR[JMaNOGX 
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New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the Board 

of Regents 

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates
�

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would reference 
the applicable page number in Section I, C of the application narrative. 
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The Neighborhood Charter School of Harlem 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 6,245,064 3,718,935 - - - 9,963,999 

Total Expenses 5,354,944 3,201,034 - 1,371 386,063 8,943,412 

Net Income 890,120 517,901 - (1,371) (386,063) 1,020,587 

Actual Student Enrollment 271 104 -

Total Paid Student Enrollment 271 104 375 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

District of Location $14,027.00 5,260,125 3,356,499 - - - 8,616,624 

School District 2 (Enter Name) - - - - - -

School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - - - -

School District 5 (Enter Name) - - - - - -

5,260,125 3,356,499 8,616,624 

Special Education Revenue - - - - - -

Grants 

Stimulus 161,250 - - - - 161,250 Per Pupil Stimulus 

Other 401,437 154,032 - - - 555,469 Facilities Funding based on 20% of Per Pupil 

Other State Revenue - - - - - -

TOTAL REVENUE FROM STATE SOURCES 5,822,812 3,510,531 9,333,343 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs - 86,320 - - - 86,320 

Title I 97,673 - - - - 97,673 

Title Funding - Other 6,403 - - - - 6,403 

School Food Service (Free Lunch) - - - -

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other - - - - - -

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 104,076 86,320 190,396 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising - - - - - -

Erate Reimbursement 20,863 8,005 - - - 28,869 

Interest Income, Earnings on Investments, - - - - - -

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) 222,106 85,222 - - - 307,328 

Text Book 21,540 8,265 - - - 29,805 NYSTL, NYSSL, NYSLIB 

Other Local Revenue 53,667 20,592 - - - 74,259 Afterschool Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 318,176 122,084 440,260 

TOTAL REVENUE 6,245,064 3,718,935 9,963,999 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 117,972 49,226 - - 2,546 169,744 

Instructional Management 2.00 171,995 66,005 - - - 238,000 

Deans, Directors & Coordinators 4.00 259,401 99,549 - - - 358,950 

CFO / Director of Finance - - - - - - -

Operation / Business Manager 1.00 19,200 12,160 - 640 96,000 128,000 

Administrative Staff 7.00 183,798 72,033 - 200 30,000 286,031 

TOTAL ADMINISTRATIVE STAFF 15 752,366 298,973 840 128,546 1,180,725 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 19.00 1,231,234 - - - - 1,231,234 

Teachers - SPED 18.00 - 1,153,424 - - - 1,153,424 

Substitute Teachers - - - - - - -

Teaching Assistants 7.00 240,648 92,352 - - - 333,000 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 
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The Neighborhood Charter School of Harlem 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 6,245,064 3,718,935 - - - 9,963,999 

Total Expenses 5,354,944 3,201,034 - 1,371 386,063 8,943,412 

Net Income 890,120 517,901 - (1,371) (386,063) 1,020,587 

Actual Student Enrollment 271 104 -

Total Paid Student Enrollment 271 104 375 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Specialty Teachers 5.00 231,581 88,873 - - - 320,454 

Aides - - - - - - -

Therapists & Counselors 4.00 203,339 78,034 - - - 281,373 

Other - - - - - - -

TOTAL INSTRUCTIONAL 53 1,906,802 1,412,683 3,319,485 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian - - - - - - -

Custodian - - - - - - -

Security - - - - - - -

Other - - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 68 2,659,168 1,711,656 840 128,546 4,500,210 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 842,440 477,232 - 187 28,630 1,348,489 

Fringe / Employee Benefits - - - - - -

Retirement / Pension - - - - - -

TOTAL PAYROLL TAXES AND BENEFITS 842,440 477,232 187 28,630 1,348,489 

TOTAL PERSONNEL SERVICE COSTS 3,501,608 2,188,888 1,027 157,176 5,848,699 

CONTRACTED SERVICES 

Accounting / Audit - - - - 161,836 161,836 

Legal 2,317 - - - 6,950 9,267 

Management Company Fee - - - - - -

Nurse Services - - - - - -

Food Service / School Lunch - - - - - -

Payroll Services - - - - - -

Special Ed Services - - - - - -

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 94,826 65,051 - 11 1,611 161,499 

TOTAL CONTRACTED SERVICES 97,143 65,051 11 170,397 332,602 

SCHOOL OPERATIONS 

Board Expenses - - - - - -

Classroom / Teaching Supplies & Materials 134,455 51,599 - - - 186,054 

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks - - - - - -

Supplies & Materials other - - - - - -

Equipment / Furniture 26,747 16,738 - 8 1,204 44,697 

Telephone - - - - - -

Technology 28,471 17,817 - 8 1,282 47,578 

Student Testing & Assessment - - - - - -

Field Trips - - - - - -

Transportation (student) - - - - - -

Student Services - other 97,867 37,558 - - - 135,425 

Office Expense 115,873 72,511 - 34 5,216 193,634 

Staff Development 154,938 79,411 - 28 4,273 238,650 

Staff Recruitment 6,206 3,884 - 1 279 10,370 

Student Recruitment / Marketing 38,262 19,753 - 6 943 58,964 

School Meals / Lunch 296,127 113,643 - - - 409,770 

Travel (Staff) - - - - - -

Fundraising - - - - - -
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The Neighborhood Charter School of Harlem 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 6,245,064 3,718,935 - - - 9,963,999 

Total Expenses 5,354,944 3,201,034 - 1,371 386,063 8,943,412 

Net Income 890,120 517,901 - (1,371) (386,063) 1,020,587 

Actual Student Enrollment 271 104 -

Total Paid Student Enrollment 271 104 375 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Other 9,380 3,600 - - 7,128 20,108 

TOTAL SCHOOL OPERATIONS 908,326 416,514 85 20,325 1,345,250 

FACILITY OPERATION & MAINTENANCE 

Insurance 31,672 19,820 - 9 1,426 52,927 

Janitorial - - - - - -

Building and Land Rent / Lease 439,474 275,015 - 129 19,782 734,400 

Repairs & Maintenance 142,958 89,461 - 42 6,435 238,896 

Equipment / Furniture - - - - - -

Security - - - - - -

Utilities 99,593 62,324 - 29 4,483 166,429 

TOTAL FACILITY OPERATION & MAINTENANCE 713,697 446,620 209 32,126 1,192,652 

DEPRECIATION & AMORTIZATION 134,170 83,961 - 39 6,039 224,209 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 5,354,944 3,201,034 1,371 386,063 8,943,412 

NET INCOME 890,120 517,901 - (1,371) (386,063) 1,020,587 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 271 104 375 

School District 2 (Enter Name) -

School District 3 (Enter Name) -

School District 4 (Enter Name) -

School District 5 (Enter Name) -

TOTAL ENROLLMENT 271 104 375 

REVENUE PER PUPIL 23,045 35,759 -

EXPENSES PER PUPIL 19,760 30,779 -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 
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INDEPENDENT AUDITOR’S REPORT 


Board of Trustees 
Neighborhood Charter School of Harlem 

Report on the Consolidated Financial Statements 

We have audited the accompanying consolidated financial statements of Neighborhood Charter School of 
Harlem, which comprise the consolidated statement of financial position as of June 30, 2016, and the related 
consolidated statements of activities and changes in net assets, functional expenses, and cash flows for the year 
then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error.  

Auditor’s Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the consolidated financial statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud 
or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the consolidated financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the consolidated financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the 
financial position of Neighborhood Charter School of Harlem as of June 30, 2016, and the changes in its net 
assets and its cash flows for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 

Report on Summarized Comparative Information 

We have previously audited Neighborhood Charter School of Harlem’s consolidated financial statements, and 
we expressed an unmodified audit opinion on those audited consolidated financial statements in our report dated 
October 27, 2015. In our opinion, the summarized comparative information presented herein as of and for the 
year ended June 30, 2015 is consistent, in all material respects, with the audited consolidated financial 
statements from which is has been derived. 

Other Report Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 13, 2016 on 
our consideration of Neighborhood Charter School of Harlem’s internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Neighborhood Charter School of Harlem’s internal control over 
other financial reporting and compliance. 

Rochester, New York 
October 13, 2016 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 


CONSOLIDATED STATEMENT OF FINANCIAL POSITION
	

JUNE 30, 2016 

(With Comparative Totals for 2015) 


ASSETS 2016 
June 30, 

2015 

CURRENT ASSETS
 Cash 
  Cash - capital reserve 
  Grants and other receivables 
Prepaid expenses and other current assets 

TOTAL CURRENT ASSETS 

$ 2,848,087 $ 
1,035,000 
105,686 
63,885 

4,052,658 

2,730,194 
-

51,949
89,954 

2,872,097 

OTHER ASSETS
  Property and equipment, net 
Deposits 
Cash in escrow 

TOTAL ASSETS $ 

315,316 
260,000 
75,000 

650,316 

4,702,974 $ 

224,106
240,000
75,000 

539,106 

3,411,203 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES
  Accounts payable and accrued expenses 
  Accrued payroll and benefits 
  Deferred revenue 

$ 153,627 $ 
275,488 
13,211 

169,103 
253,956
5,776 

TOTAL CURRENT LIABILITIES 442,326 428,835 

NET ASSETS 
Unrestricted 
Unrestricted - board designated 
Temporarily restricted 

TOTAL NET ASSETS 

3,211,836 
1,035,000 
13,812

4,260,648 

2,982,368 
-
-

2,982,368 

TOTAL LIABILITIES AND NET ASSETS $ 4,702,974 $ 3,411,203 

The accompanying notes are an integral part of the consolidated financial statements. 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 


CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
	

YEAR ENDED JUNE 30, 2016 

(With Comparative Totals for 2015) 


 Temporarily Year ended June 30, 
Unrestricted restricted 2016 2015 

Operating revenue and support:
  State and local per pupil
    operating revenue $ 7,803,162 -$ 7,803,162 $ 6,104,483 $
  Federal and State grants 489,382 - 489,382 483,551
  Contributions 37,253 13,812 51,065 44,806
  Special events 3,624 - 3,624 56,143
  Other income 76,298 - 76,298 1,639  

TOTAL OPERATING 

REVENUE AND SUPPORT 8,409,719 13,812 8,423,531 6,690,622 

Expenses:
  Program services:
    Regular education 4,232,534 - 4,232,534 3,197,582
 Special education 2,569,757 - 2,569,757 2,093,182

  Supporting services:
    Management and general 339,695 - 339,695 321,415
    Fundraising and special events 3,265 - 3,265 20,736 

TOTAL EXPENSES 7,145,251  - 7,145,251 5,632,915 

CHANGE IN NET ASSETS 1,264,468 13,812 1,278,280 1,057,707 

Net assets at beginning of year 2,982,368 - 2,982,368 1,924,661 

NET ASSETS AT END OF YEAR 4,246,836 $ 13,812$ 4,260,648 $ 2,982,368 $

The accompanying notes are an integral part of the consolidated financial statements. 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES 

YEAR ENDED JUNE 30, 2016 
(With Comparative Totals for 2015) 

Personnel services costs:
  Administrative staff personnel
  Instructional personnel
  Non-instructional personnel
Total Salaries and wages

No. of 
positions 

6 
44 

7 
57 

Regular 
education 

$ 443,444 

1,450,846 

168,538 2,062,828 

Special 
education 

$ 187,837 
       1,091,260 
            75,268 
       1,354,365 

Program Services 

$ 

Sub-total 

631,281 

2,542,106 

243,806 3,417,193 

Year ended June 30, 
2016 

Fundraising Management 
and special and 
events general 

$ 
-

$ 2,472 

- -
60 

90,000 

60 

92,472 

Supporting Services 

$ 

Sub-total 

2,472 

-
90,060 
92,532 

$ 

Total 

633,753 
      2,542,106 

333,866 3,509,725 

$ 

2015 

Total 

484,627 

1,905,554 

296,858 2,687,039 

Fringe benefits & payroll taxes
Retirement
Legal service
Accounting/audit fees
Other Purchased/professional/consulting services
Building and land rent/lease
Repairs and maintenance
Insurance
Utilities
Supplies/Materials
Equipment/Furnishings
Staff development
Marketing/Recruitment
Technology
Food service
Office expense
Student services
Depreciation and amortization
Other

 $ 

621,836 

63,371 

1,737 
1,409 

          104,676 

351,309 
132,893 

19,399 
84,570 
106,398 

20,886 
127,955 

32,849 
20,229 
217,614 

99,549 
78,740 
75,192 

9,094 

4,232,534 $ 

  354,086 

-
-
-            76,562 

          224,124 
            84,783 
            12,376 

53,953 

            45,304 
            21,184 
            69,341 
            19,240 
            12,905 
            92,657 
            63,509 
            33,527 

47,970 
              3,871 

2,569,757 $ 

975,922 
63,371 

1,737 
1,409 181,238 
575,433 
217,676 31,775           138,523 

151,702 

42,070 

197,296 

52,089 33,134 310,271 

163,058 

112,267 

123,162 

12,965 

6,802,291 $ 

113 

-
-
-

8 

94 
36 

5 
23 

-
9 
23 

7 
5 
-
27 

-
20 2,835 

3,265 $ 

17,341 -
              5,213 

159,095 

6,218 

            14,473 
              5,475 

799 3,484 

-            13,688 

3,609 

1,020 

833 

-4,101 

-

3,098 

8,776 

339,695 $ 

17,454 

-5,213 159,095 

6,226 
14,567 

5,511 

804 3,507

 -
13,697 
3,632 

1,027 

838 

-4,128 

-3,118 11,611 
342,960 $ 

993,376 

63,371 

6,950 160,504 
187,464 

590,000 
223,187 

32,579 142,030 
151,702 

55,767 
200,928 

53,116 
33,972 310,271 

167,186 
112,267 

126,280 

24,576 

7,145,251 $ 

          802,245 
            57,406 
              1,865 
            97,408 

111,123 
490,000 
123,057 

25,462 
129,012 
          129,514 
            50,024 

158,480 
            56,797 

33,380 
255,334 
122,532 
          149,347 
          131,155 

21,735 

5,632,915 

The accompanying notes are an integral part of the consolidated financial statements. 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 


CONSOLIDATED STATEMENT OF CASH FLOWS
	

YEAR ENDED JUNE 30, 2016 

(With Comparative Totals for 2015) 


Year ended June 30, 
2016 2015 

CASH FLOWS - OPERATING ACTIVITIES
  Change in net assets 1,278,280$ 1,057,707$ 
  Adjustments to reconcile change in net assets to net cash
    provided from operating activities:
      Depreciation and amortization 126,280 131,155
      Changes in certain assets and liabilities affecting operations:
        Grants and other receivables (53,737) 33,843
        Prepaid expenses and other current assets 26,069 12,169
 Deposits (20,000) 110,000

        Accounts payable and accrued expenses (15,476) 38,263
        Accrued payroll and benefits 21,532 122,600
        Deferred revenue 7,435 5,776 

NET CASH PROVIDED FROM 
OPERATING ACTIVITIES 1,370,383 1,511,513 

CASH FLOWS - INVESTING ACTIVITIES
  Purchases of property and equipment (217,490) (177,446)
  Change in cash - capital reserve (1,035,000)  -

NET CASH USED FOR 
INVESTING ACTIVITIES (1,252,490) (177,446) 

NET INCREASE IN CASH 117,893 1,334,067 

Cash at beginning of year 2,730,194 1,396,127 

CASH AT END OF YEAR 2,848,087$ 2,730,194$ 

The accompanying notes are an integral part of the consolidated financial statements. 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

JUNE 30, 2016 

(With Comparative Totals for 2015) 


NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of presentation and principles of consolidation 
The accompanying consolidated financial statements include the accounts of Neighborhood Charter School 
of Harlem (the “School”) and Friends of NCSH, Inc. (“Friends”), (collectively referred to as the 
“Organization”). The Organizations are presenting consolidated financial statements because they have a 
common Board of Trustees and economic interest. All intercompany balances and transactions have been 
eliminated in the accompanying consolidated financial statements. 

The Organization 
The School is a New York State, not-for-profit educational corporation that was incorporated on 
September 13, 2011 to operate a charter school pursuant to Article 56 of the Educational Law of the State of 
New York. The School was granted a provisional charter on September 13, 2011, valid for a term of five 
years and renewable upon expiration by the Board of Regents of the University of the State of New York. 
The current charter expires in June 2017 and management has submitted its renewal application with the 
expectation that it will be extended prior to expiration. 

The School opened its doors in the fall of 2012 in Harlem, New York with a rigorous academic program and 
a highly structured and supportive school culture. The School serves a wide range of students, including 
students with disabilities and students whose native language is not English, drawn mostly from central 
Harlem, the community school district in which it is located. It offers a specialized inclusion program for 
students with high-functioning autism, who constitute approximately 14% of the student body. 

Friends was organized under the laws of the State of New York on December 11, 2009 as a not-for-profit 
corporation under subparagraph (a)(5) of Section 102 of the Not-For-Profit Corporation Law as Friends of 
NEST Charter School, Inc.  Friends was formed to provide funding and administrative assistance to promote 
the application for a charter school, to provide ongoing financial and volunteer support for such school and 
to engage in any and all activities reasonably related to such purpose. Effective June 28, 2013, this 
organization changed its name to Friends of NCSH, Inc. 

Financial Statement presentation 
The consolidated financial statements of the Organization have been prepared on the accrual basis of 
accounting in conformity with accounting principles generally accepted in the United States of America 
(GAAP). The Organization reports information regarding its financial position and activities according to 
three classes of net assets: unrestricted net assets, temporarily restricted net assets and permanently 
restricted net assets. 

These classes of net assets are defined as follows: 

Permanently restricted – Net assets resulting from contributions and other inflows of assets whose use by 
the Organization is limited by donor-imposed stipulations that neither expire by passage of time nor can 
be fulfilled or otherwise removed by actions of the Organization. The Organization had no permanently 
restricted net assets at June 30, 2016 or 2015. 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d 


JUNE 30, 2016 

(With Comparative Totals for 2015) 


NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,  
Cont’d 

Temporarily restricted – Net assets resulting from contributions and other inflows of assets whose use by 
the Organization is limited by donor-imposed stipulations that either expire by passage of time or can be 
fulfilled and removed by actions of the Organization pursuant to those stipulations. The Organization had 
$13,812 of temporarily restricted net assets at June 30, 2016 which are restricted for improving school 
meals for students along with nutrition education classes and indoor gardens. The Organization had no 
temporarily restricted net assets at June 30, 2015. 

Unrestricted – The net assets over which the Governing Board has discretionary control to use in carrying 
on the Organization’s operations in accordance with the guidelines established by the Organization. The 
Board may designate portions of the current unrestricted net assets for specific purposes, projects or 
investment. The Governing Board has designated $1,035,000 of unrestricted net assets to fund a 
construction contribution required by a lease agreement as discussed in Note C. 

Revenue and support recognition 
Revenue from state and local governments resulting from the School’s charter status and based on the 
number of students enrolled is recorded when services are performed in accordance with the charter 
agreement. 

Revenue from federal, state and local government grants and contracts are recorded by the Organization 
when qualifying expenditures are incurred and billable. 

Contributions 
Contributions received are recorded as unrestricted, temporarily or permanently restricted support 
depending on the existence of any donor restrictions. A contribution that is received and expended in the 
same year for a specific purpose is classified as unrestricted revenue. 

Contributions are recorded as restricted support if they are received with donor stipulations that limit the use 
of the donated assets. When a donor restriction expires, that is, when a stipulated purpose restriction is 
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the 
statement of activities and changes in net assets as net assets released from restrictions. 

Cash 
Cash balances are maintained at financial institutions located in New York and are insured by the Federal 
Deposit Insurance Corporation up to $250,000 at each institution. In the normal course of business, the cash 
account balances at any given time may exceed insured limits. However, the Organization has not 
experienced any losses in such accounts and does not believe it is exposed to significant risk in cash.  

$1,035,000 has been segregated on the consolidated statement of financial position at June 30, 2016 
representing the board designated net assets. 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d 

JUNE 30, 2016 

(With Comparative Totals for 2015) 


NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, 
Cont’d 

Cash in escrow
	
The School maintains cash in an escrow account in accordance with the terms of their charter agreement.  

The amount in escrow as of June 30, 2016 and 2015 was $75,000. The escrow is restricted to fund legal and 

other costs related to the dissolution of the School.
	

Grants and other receivables 
Grants and other receivables are stated at the amount management expects to collect from outstanding 
balances. Management provides for probable uncollectible amounts based on its assessment of the current 
status of individual receivables from grants, agencies and others. Balances that are still outstanding after 
management has used reasonable collection efforts are written off against the allowance for doubtful accounts. 
There was no allowance for doubtful accounts at June 30, 2016 or 2015. 

Property and equipment 

Property and equipment are recorded at cost. Depreciation and amortization are computed using the
	
straight-line method on a basis considered adequate to depreciate the assets over their estimated useful lives, 

which range from two to five years.   


Tax exempt status 
The School and Friends are tax-exempt organizations under section 501(c)(3) of the Internal Revenue Code 
and applicable state regulations and, accordingly, are exempt from federal and state taxes on income. 

Contributed services 
The Organization receives contributed services from volunteers to serve on the Board of Trustees. The 
Organization received transportation services, nursing services, and occupational and physical therapy 
services from the local district.  These services are not valued in the financial statements. 

Marketing costs 
The Organization expenses marketing costs as they are incurred. Total marketing and recruiting costs 
approximated $53,000 and $57,000 for the years ended June 30, 2016 and 2015, respectively. 

Deferred revenue 

The Organization records grant revenue as deferred revenue until it is expended for the purpose of the grant, 

at which time it is recognized as revenue. 


Use of estimates in the preparation of financial statements 
The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenue and expenses during the reporting period. Actual results 
could differ from those estimates. 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d 

JUNE 30, 2016 
(With Comparative Totals for 2015) 

NOTE A: THE ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, 
Cont’d 

Comparatives for year ended June 30, 2015 
The consolidated financial statements include certain prior year summarized comparative information in 
total but not by functional classification. Such information does not include sufficient detail to constitute a 
presentation in conformity with accounting principles generally accepted in the United States of America.  
Accordingly, such information should be read in conjunction with the Charter School’s consolidated 
financial statements for the year ended June 30, 2015, from which the summarized information was derived. 

Subsequent events 
The Organization has conducted an evaluation of potential subsequent events occurring after the statement 
of financial position date through October 13, 2016, which is the date the financial statements are available 
to be issued. No subsequent events requiring disclosure were noted. 

NOTE B: PROPERTY AND EQUIPMENT 

Property and equipment consisted of the following: 

June 30, 
2016 2015 

Furniture and fixtures 213,267 $ $ 148,469 
Computers and equipment 165,258 110,581 
Leasehold improvements 399,050 201,772 
Construction in progress - 99,263 

777,575 560,085 
Less accumulated depreciation and amortization 462,259 335,979 

315,316 $ $ 224,106 

At June 30, 2015, $99,263 is included in construction in progress; which is mainly for leasehold 
improvements on additional classroom space to be utilized for the 2016 school year. No provision for 
depreciation is made on construction in progress until such time as the relevant assets are completed and put 
into use. As of June 30, 2016 this amount was transferred into leasehold improvements and was capitalized 
and depreciated. 

Total depreciation expense was $126,280 and $131,155 for the years ended June 30, 2016 and 2015, 
respectively. 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d 


JUNE 30, 2016 

(With Comparative Totals for 2015) 


NOTE C: SCHOOL FACILITY
	

Effective July 1, 2012, the Organization entered into a two year lease for its facilities through June 30, 2014. 
This lease was subsequently amended to include additional space for total base rent of $289,000 for the year 
ended June 30, 2014. Total approximate square footage as of June 30, 2014 was 14,775. During 2014, the 
Charter School entered into a one year renewal through June 30, 2015 where base rent was increased to 
$480,000 per annum, payable in equal monthly installments of $40,000 beginning July 1, 2014. Total 
approximate square footage as of June 30, 2015 was 18,500. In 2015, the Charter School exercised its 
option to renew the lease for an additional two years. Base rent for the year ending June 30, 2016 is the 
greater of 103% of the prior year’s rent or the prior year's rent plus $1,000 per each additional student 
enrolled as of a specified date. Base rent for the year ending June 30, 2017 is equal to the prior year's rent 
plus $1,000 per additional student enrolled as of a specified date. $40,000 of deposits are related to this 
lease. 

During 2015, the Charter School entered into a lease for an additional facility (NCSH North Campus) to 
accommodate growth and to be occupied starting July 1, 2015. The lease called for base rent of $120,000 
with an option to extend. During 2016 the Charter School exercised its option to extend with base rent of 
$240,000 for the year ending June 30, 2017 and base rent of $300,000 for the year ending June 30, 2018.  
$20,000 of deposits are related to this lease. 

During 2014, the Organization entered into a twenty year lease for a new facility to be constructed which 
will commence the later of July 1, 2015 or the time of occupancy. The lease was amended in 2015 and 2016. 
The lease calls for base rent of $1,394,000 per annum with annual rent increases of 3% per year. $200,000 
of deposits relate to this lease, which are being used to help fund the cost of the new building. The current 
lease agreement requires the Charter School to contribute an additional $800,000 to fund construction.  
Upon completion of construction, $348,500 will be retained as a security deposit which represents three 
months of the base rent. A rent abatement of $651,500 will then be credited to the tenant which will be 
applied to the installments of the base rent until exhausted beginning with the commencement of the lease.  
Occupancy has not occurred as of the report date. 

The future minimum payments for these agreements for base rent, assuming occupancy on July 1, 2018 of 
the new facility and abatements of $651,500 being utilized in 2019, a 3% increase per year and offsets of 
security deposits according to the current lease agreements, as described above, are as follows: 

Year ending June 30, Amount 

2017 
2018 
2019 
2020 
2021 

Thereafter 

$ 734,400 
300,000 
1,394,000 
1,435,820 
1,478,895 
33,148,587 

$ 38,491,702 

Rent expense for the years ended June 30, 2016 and 2015 was $590,000 and $490,000, respectively. 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, Cont’d 


JUNE 30, 2016 

(With Comparative Totals for 2015) 


NOTE D: OPERATING LEASE 


The Organization has entered into certain non-cancelable lease agreements for office equipment expiring at 
various dates through June 2020.  The future minimum payments on this agreement are as follows: 

Year ending June 30, Amount 

2017 29,208 
2018 20,837 
2019 12,060 
2020 12,060 

74,165 $ 

NOTE E: RETIREMENT PLAN 

The School sponsors a 401(k) retirement plan (the “Plan”) covering most employees. The School matches 
employees’ contributions up to 3% of their annual salaries. The School’s total contribution to the Plan for 
the years ended June 30, 2016 and 2015 approximated $63,000 and $57,000, respectively. 

NOTE F: CONTINGENCY 

Certain grants and contracts may be subject to audit by funding sources. Such audits might result in 
disallowance of costs submitted for reimbursement by the Organization. Management is of the opinion that 
such disallowances, if any, will not have a material effect on the accompanying financial statements.  
Accordingly, no amounts have been provided in the accompanying financial statements for such potential 
claims. 

NOTE G: CONCENTRATIONS 

At June 30, 2016 and 2015, 100% of grants and other receivables are due from New York State relating to 
certain grants. 

For the years ended June 30, 2016 and 2015, approximately 93% and 91%, respectively, of total operating 
revenue and support came from per-pupil funding provided by New York State. The per-pupil rate is set 
annually by the State based on the school district in which the School’s students are located. 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 


OTHER CONSOLIDATING FINANCIAL INFORMATION 




 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
     

  
   
   

  
   

    
  

  
       

   
      

 

 
 

 
 
 

INDEPENDENT AUDITOR’S REPORT ON CONSOLIDATING FINANCIAL INFORMATION 

Board of Trustees 
Neighborhood Charter School of Harlem 

We have audited the consolidated financial statements of Neighborhood Charter School of Harlem as of and for 
the year ended June 30, 2016, and we have issued our report thereon dated October 13, 2016, which contained an 
unmodified opinion on those consolidated financial statements. Our audit was conducted for the purpose of 
forming an opinion on the consolidated financial statements as a whole. The 2016 consolidating financial 
information hereinafter is presented for purposes of additional analysis and is not a required part of the 
consolidated financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used  to prepare the  consolidated financial  
statements. The information has been subjected to the auditing procedures applied in the audit of the consolidated 
financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the consolidated financial statements or to 
the consolidated financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all 
material respects in relation to the consolidated financial statements for the year ended June 30, 2016, as a whole. 

Rochester, New York 
October 13, 2016 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 

CONSOLIDATING STATEMENT OF FINANCIAL POSITION 

JUNE 30, 2016 

ASSETS 

CURRENT ASSETS

  Cash 

  Cash - capital reserve 

  Grants and other receivables 

  Prepaid expenses 

TOTAL CURRENT ASSETS 

OTHER ASSETS

  Property and equipment, net 

  Deposits 

  Cash in escrow 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

Neighborhood 

Charter School Friends of 

of Harlem NCSH, Inc. 

2,764,390$ 83,697$ 

1,035,000 -

111,486 -

63,885 -

3,974,761 83,697 

315,316 -

260,000 -
75,000  -

650,316 -

4,625,077$ 83,697$ 

Eliminations 

-$ 

-

(5,800) 
-

(5,800) 

-

-
-

-

(5,800) $ 

$ 

$ 

Total 

2,848,087 

1,035,000

105,686
63,885 

4,052,658 

315,316

260,000
75,000 

650,316 

4,702,974 

CURRENT LIABILITIES

  Accounts payable and accrued expenses 

  Accrued payroll and benefits 

  Deferred revenue 

TOTAL CURRENT LIABILITIES 

153,627$ 5,800$ 

275,488 -
13,211  -

442,326 5,800 

(5,800) $ 

-
-

(5,800) 

$ 153,627 

275,488
13,211 

442,326 

NET ASSETS 

TOTAL LIABILITIES AND NET ASSETS 

4,182,751 77,897

4,625,077$ 83,697$ 

-

(5,800) $ $ 

4,260,648 

4,702,974 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 

YEAR ENDED JUNE 30, 2016 

Neighborhood 

Charter School Friends of 

of Harlem NCSH, Inc. Eliminations Total 

Operating revenue and support:

  State and local per pupil 

operating revenue $ 7,803,162 $ - $ - $ 7,803,162 

  Federal and State grants 489,382 - - 489,382

  Contributions 23,096 27,969 - 51,065

  Special events 250 3,374 - 3,624

  Other income 76,158 140 - 76,298 

Total operating revenue and support 8,392,048 31,483 - 8,423,531 

Expenses:

  Program services:

   Regular education 4,212,177 20,357 - 4,232,534

   Special education 2,569,757 - - 2,569,757

  Supporting services:

   Management and general 339,695 - - 339,695

   Fundraising and special events 3,265  - - 3,265  

TOTAL EXPENSES 7,124,894 20,357 - 7,145,251 

CHANGE IN NET ASSETS 1,267,154 11,126 - 1,278,280 

Net assets at beginning of year 2,915,597 66,771 - 2,982,368 

NET ASSETS AT END OF YEAR $ 4,182,751 $ 77,897 $ - $ 4,260,648 
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NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 


REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS
	



 

 

 
 
 
 
 
 
 
 
 
 

  
 
 
 

 

 
  

 
 

  
  

  
  

 

 
  

 
  

   
  

 
 

     
  

     
  

    
    

 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 


STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
 

Board of Trustees 
Neighborhood Charter School of Harlem 

We have audited in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, the consolidated financial statements of Neighborhood Charter School 
of Harlem, which comprise the consolidated statement of financial position as of June 30, 2016, and the related 
consolidated statements of activities and changes in net assets, functional expenses, and cash flows for the year 
then ended, and the related notes to the financial statements and have issued our report thereon dated 
October 13, 2016. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Neighborhood Charter School 
of Harlem’s internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the consolidated financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of Neighborhood Charter 
School of Harlem’s internal control. Accordingly, we do not express an opinion on the effectiveness of 
Neighborhood Charter School of Harlem’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a  timely basis.  A significant deficiency is  a  
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
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Our consideration of internal control over financial reporting was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over financial 
reporting that might be material weaknesses or significant deficiencies. Given these limitations, during our 
audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Neighborhood Charter School of Harlem’s 
consolidated financial statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, providing an opinion 
on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such 
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to 
be reported under Government Auditing Standards. 

We noted certain matters that we reported to management of Neighborhood Charter School of Harlem in a 
separate letter dated October 13, 2016. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

Rochester, New York 
October 13, 2016 
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MINUTES	OF THE MEETING OF

THE BOARD OF TRUSTEES OF THE

NEIGHBORHOOD	 CHARTER SCHOOL OF HARLEM

August 26, 2015

A	 regularly scheduled meeting of the Board	 of	 Trustees	 (the	 “Board”)	 of	 The	
thNeighborhood	 Charter	 School of	 Harlem (the	“School”),	was	held	at 421 West	145

Street,	 New York,	 New York on August 26,	2015	 beginning	at	 6:00 p.m. local time
pursuant	to	notice	duly	given.	

The	following	Trustees	were	present: Brian Hamilton, Justena Kavanagh,	 Ruth	
Meyler,	 Allison Mayne Peters, Andrew Popper, Adam	 Rashid,	 Arthur Sadoff, Nicole 
Scanlin and Patricia	Soussloff.

The Head	 of	 School Brett	Gallini was also present.

Cliff	 Schneider and Jefferson Hughes were absent	with prior notice.

Gail Brousal and Derek Fleming were absent without prior notice.

Ms. Meyler presided as Chair of the meeting	and	 Patricia	Soussloff	recorded	
the minutes as Secretary. Ms.	 Meyler called the meeting to order at	 6:05 p.m.	

Welcome and President’s Report. Ms.	Meyler gave	a	brief	overview	of	the	
meeting agenda	and asked	 Trustees	 to	 note	 the	 dates	 on	 the Board calendar of
committee responsibilities,	 which was circulated in advance of the meeting. She	
also reference the School’s 2015 Annual Report to the SED, copies of which were
circulated in a

d
dvance of the meeting. The Board discussed embarking on a strategic

planning	process this year.

Public Comment.		 No requests for public comment were received.

Approval of Minutes. Ms.	Soussloff asked for a motion to approve the
minutes of the June	 24,	2015 meeting,	circulated	in	 advance of the meeting. The
motion was made, seconded and unanimously approved.

Head	 of	 School Report. Mr.	Gallini presented the results and an	analysis of	
e third grade’s performance on	the	 2014-15	 NY State	 Tests.	 He	 then	 discussed	th

the recent departure	 of	 the	 Dean	 of	 Students.	 Finally, he	 described	 his	 proposed	
plans for his own professional development which will require that he leave school
thirty minutes early two days a week and that certain board meetings be
rescheduled.

Facilities	 Update.	 Ms. Soussloff and Ms.	Meyler updated the	Board on	
developments pertaining	to the site at 691 St. Nicholas Avenue and other	potential
sites.	 
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Executive	Session. Upon motion duly made, seconded and unanimously
approved,	the 	Board 	went	into 	Executive Session	to	discuss	an	evaluation	and	 
compensation review plan	 for	 the	 Head	 of	 School this 	year and 	Mr.	Gallini’s 
proposed professional development plan. Mr. Gallini left the meeting. At the end of
the discussion,	the 	Executive 	Session	was 	ended 	pursuant	 to a motion which was 
seconded and unanimously approved.

Adjournment. There being no further business to come before the Board,
the meeting was adjourned at	 8:00 pm. 

Respectfully submitted, 

Patricia	Soussloff
Secretary	 

I,	 Patricia	Soussloff	 do	 hereby certify that I am	 the duly qualified and acting 
Secretary of Neighborhood Charter School of Harlem, a New York education 
corporation and that the above is a true and complete copy of the Minutes of the
meeting of the Board of Trustees of the said corporation	held	on August 26, 2015.
Dated:	 2015 
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MINUTES	OF 	THE MEETING OF 

THE BOARD OF TRUSTEES OF THE 

NEIGHBORHOOD	 CHARTER SCHOOL OF HARLEM 

September 28, 2015 

A	 regularly scheduled meeting of the Board	 of	 Trustees	 (the	 “Board”)	 of	 The	
Neighborhood	 Charter	 School of	 Harlem (the	“School”),	was	held	at 132	 West 124th 

Street,	 New York,	 New York on September 28,	2015	 beginning	at	 6:00 p.m. local 
time pursuant to notice duly given. 

The	following	Trustees	were	present: Gail Brousal , Derek Fleming, Brian 
Hamilton, Jefferson Hughes, Justena Kavanagh,	 Ruth	Meyler,	 Allison Mayne Peters, ,	 
Arthur Sadoff, and Patricia	Soussloff. 

The Head	 of	 School Brett	Gallini was also 	present. 

Andrew Popper, Adam	 Rashid and Nicole Scanlin were absent	with prior 
notice. 

Cliff	 Schneider was absent	without	prior 	notice. 
Ms. Meyler presided as 	Chair of the meeting	and	 Patricia	Soussloff	recorded	 

the minutes as Secretary. Ms.	 Meyler called the meeting to order at	 6:05 p.m.	 

Welcome and 	President’s 	Report. Ms.	Meyler 	proposed 	the 	School	request	a	 
charter revision increasing the maximum	 number of students enrolled given that 
the School is successfully serving more students than originally planned, that we 
have a large wait list and have almost reached maximum enrollment as stated in our 
Charter Agreement. Following discussion, a motion was made, seconded and 
unanimously approved to adopt a Resolution in the form	 of Exhibit A. Ms. Meyler 
also called	Trustees’ attention	to 	a	revised 	Board 	Meeting	Calendar 	circulated	 in 
advance of the meeting and asked Trustees	to	update	any	relevant 	biographical
information for the School’s website as well as to complete the financial disclosure 
forms required by the SED. 

Public Comment.		 No requests for public comment were received. 

Approval of Minutes. Ms.	Soussloff asked for a motion to approve the 
minutes of the August 26,	2015 meeting, circulated in advance of the meeting. The 
motion was made, seconded and unanimously approved. 

Facilities	 Update. Ms.	Soussloff 	updated 	the 	Board on developments 
pertaining to the site at 691 St. Nicholas Avenue. 

Head	 of	 School Report and 	Presentation.	 Mr.	Gallini 	presented an	overview	 
of	his	plans	for	preparing	the	School’s	charter	renewal 	application	due	next 	year.			 
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He	 also	 reported	 on conversations	 with	 a prospective	 parent about a potential
opening that did not materialize. Mr. Gallini then gave a lengthy presentation on 
teacher 	turnover 	and staff morale, highlighting the challenges of teaching and the
steps he	is	taking to improve the morale and quality of life for the staff. Discussion 
ensued. 

Strategic	Planning.			Ms.	Meyler 	proposed	creating	a	Strategic	Planning	
Committee (SPC) of the Board. As a first step she recommended convening a special
meeting of the Board to discuss the composition and mandate of the SPC. She said 
she	 would	 circulate	 by email potential dates and times for the meeting. 

Adjournment. There being no further business to come before the Board,
the meeting was adjourned at	 7:50 pm. 

Respectfully submitted, 

Patricia	Soussloff 
Secretary	 

I,	 Patricia	Soussloff	 do hereby certify that I am	 the duly qualified and acting
Secretary of Neighborhood Charter School of Harlem, a New York education
corporation	and	that 	the	above	is	a	 true and complete copy of the Minutes of the
meeting of the Board of Trustees of the said corporation held on September 28,
2015. 
Dated:	 2015 

Exhibit	A 

RESOLUTION AUTHORIZING A	 REQUEST FOR CHARTER REVISION TO INCREASE
THE	 NUMBER	 OF	 STUDENTS 

WHEREAS NCSH is successfully serving significantly more students than originally
planned and has almost reached its maximum	 enrollment as stated in the School’s 
Charter Agreement; 

AND WHEREAS NCSH currently has (Brett to provide	 the	 exact number)	 students	 on	 
its waiting list and wishes to continue to serve as many students as possible; 

Now it is	 hereby	 resolved	 that:	 Ruth	 Meyler,	 President of	 the	 Board	 of	 Trustees,	 is	
hereby authorized to submit to the Board of Regents a request for a revision to	 the	 
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School’s Charter to increase the maximum	 enrollment from	 323 students to 375 
students. 
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MINUTES	OF THE MEETING OF

THE BOARD OF TRUSTEES OF THE

NEIGHBORHOOD	 CHARTER SCHOOL OF HARLEM

October 26, 2015

A	 regularly scheduled meeting of the Board	 of	 Trustees	 (the	 “Board”)	 of	 The	
Neighborhood	 Charter	 School of	 Harlem (the	“School”),	was	held	at 132	 West 124th

Street,	 New York,	 New York on October 26,	2015	 beginning	at	 6:00 p.m. local time
pursuant	to	notice	duly	given.	

The	following	Trustees	were	present: Gail Brousal, Derek Fleming, Brian 
Hamilton, Jefferson Hughes, Justena Kavanagh,	 Ruth	Meyler,	 Allison Mayne Peters,
Andrew Popper, Adam Rashid, Nicole Scanlin,	 Arthur Sadoff, and Patricia	Soussloff.

The Head	 of	 School Brett	Gallini was also 	present. Mr. James Pearson, the
new	Director 	of	School	Culture,	was	present	for 	the	first	part	 of the meeting.

Cliff	 Schneider was absent	with prior notice.

Ms. Meyler presided as Chair of the meeting	and	 Patricia	Soussloff	recorded	 
the minutes as Secretary. Ms.	 Meyler called the meeting to order at	 6:05 p.m.	

Welcome and 	President’s 	Report. Ms.	Meyler welcomed the School’s new 
Director of School Culture, James Pearson, and Mr. Gallini introduced him. Mr.
Pearson said a few words, was welcomed by the Board and left the meeting.

Public Comment.		 No requests for public comment were received.

Approval of Minutes. Ms.	Soussloff asked for a motion to approve the
minutes of the September 28,	2015 meeting, circulated in advance of the meeting.
The motion was made, seconded and unanimously approved.

Facilities	 Update. Ms.	Soussloff 	updated 	the 	Board on developments
pertaining to the site at 691 St. Nicholas Avenue.		 As the Board was aware the	Lease	 
Agreement for the site expired because the commencement date passed due to
delays	 in	 financing	 and	 city	 approvals.	 The School	 and developer are negotiating	the	 
terms of an amendment to the Lease Agreement which 	will	extend 	the 
commencement date and amend certain other terms.		Ms.	Soussloff	presented	the	 
agreed terms and items still subject to negotiation. After discussion, a motion was 
made, seconded	and	unanimously approved to adopt a Resolution in substantially
the form	 of Exhibit A	 authorizing the Task Force named therein to negotiate the final
terms of the Amendment and 	authorizing	 Ms.	Soussloff to sign	 the Amendment on 
behalf of 	the School. 
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Review of	New 	Website. Ms. Smith walked the Board through the features of 
the 	School’s 	new	website. 

Head	 of	 School Presentation of	Goals.	 Mr.	Gallini 	presented an	overview	of
his	 goals for the year including goals for internal assessment results, NY State	test
results	 for	 the	 third	 and	 fourth	 grade, and 	other 	goals 	for 	student	and 	staff 
development. 

Adjournment. There being no further business to come before the Board,
the meeting was adjourned at	 7:30 pm. 

Respectfully submitted, 

Patricia	 Soussloff 
Secretary	 

I,	 Patricia	Soussloff	 do hereby certify that I am	 the duly qualified and acting
Secretary of Neighborhood Charter School of Harlem, a New York education
corporation and that the above is a true and complete copy of the Minutes of the
meeting of the Board of Trustees of the said corporation held on October 	26, 2015. 
Dated:	 2015 

Exhibit	A
 

RESOLUTION AUTHORIZING EXECUTION 	OF AN AMENDMENT TO THE LEASE
 
BETWEEN THE SCHOOL AND 691 ST. NICHOLAS JV LLC
 

WHEREAS, the School entered a Lease Agreement dated December 25, 2013 
with 691 St. Nicholas JV LLC for the lease of a purpose built school facility (the 
“Building”) to be built on the vacant lot at 691 St. Nicholas Avenue; and 

WHEREAS, construction of the building has been delayed beyond the 
Commencement Date provided in the lease; and 

WHEREAS, the School desires to amend the Lease pursuant to the terms of an 
amendment (the “Amendment”) which will extend the Commencement Date to July 2017, 
provide for a construction contribution of $1,000,000 by the School which will be held in 
escrow at Deutsch Bank and returned in the form of rent abatement for the first year of 
occupancy, and other terms discussed at the Board meeting but not yet agreed upon by 
the parties; and 
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WHEREAS, Ruth Meyler, Patricia Soussloff and Cliff Schneider (together, the 
“Task Force”) have been negotiating the terms of the Amendment on behalf of the School 
and anticipate concluding negotiations and the drafting of the Amendment in the next few 
days, and in the interest of time to move the project forward, seek Board approval to 
complete negotiations and enter into the Amendment; 

BE IT RESOLVED, the School is hereby authorized and empowered to enter into 
the Lease consistent with the terms and conditions as set forth above with such 
modifications as the Task Force deems necessary but ensuring that the School maintains the 
proper reserves and conservative forecasting required by the Board in all transactions; 

BE IT FURTHER RESOLVED, that Patricia Soussloff be, and hereby is 
authorized and directed, at any time and from time to time, to do all such things and acts 
and to execute and deliver all such applications, documents and instruments in writing 
and to expend such fees for and on behalf of the School as may be necessary or advisable 
in order to give effect to and, generally, carry out the intent of these resolutions including, 
without limitation, to negotiate, execute and deliver the Amendment and documents 
required in connection with the Amendment, in the name and on behalf of the School, on 
such terms and conditions as approved by the Task Force, which approval shall be 
conclusively evidenced by the execution and delivery of such applications, documents 
and instruments in writing; and 

BE IT FURTHER RESOLVED, that all actions previously taken by the Task 
Force in furtherance of the foregoing resolutions are hereby ratified and confirmed. 
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MINUTES	OF THE	MEETING OF

THE BOARD OF TRUSTEES OF THE

NEIGHBORHOOD CHARTER SCHOOL OF HARLEM

December 7, 2015

A	 regularly scheduled meeting of the Board of Trustees (the “Board”) of The
Neighborhood Charter School of Harlem	 (the “School”), was held at 132 West 124th
Street,	New	York,	New	York	on	 December 7, 2015 beginning at 6:00 p.m. local time
pursuant	to	notice duly	 given. 

The following Trustees were present: Gail Brousal, Derek Fleming, Jefferson 
Hughes, Allison Mayne Peters, Andrew Popper, Adam	 Rashid, Nicole Scanlin, Cliff
Schneider	 and	 and	 Patricia Soussloff.

The	Head	of	School 	Brett Gallini	was	also	present,	as	was	 Ms.	Stephanie 
Hubbell, one	 of	 the	 Speech	 and	 Language	 Pathologists. Sherita Smith, Director of
Operations, was present for portions of the meeting.

Ruth	Meyler,	 Justena Kavanaugh, Arthur Sadoff, and Brian Hamilton were 
absent with prior notice.

Ms. Soussloff presided as Chair of the meeting in	Ms.	Meyler’s	absence	 and 
Allison Mayne Peters recorded the minutes on	behalf	of	Ms.	Soussloff.	 Ms.	Soussloff
called the meeting to order at 6:03 p.m.

Welcome.	 Ms. Soussloff informed the board that the SED	 has	 accepted	 the	
School’s	 request to increase enrollment. She also provided an update that the lease 
amendment for	 691	 St.	 Nicholas	 has	been	signed.		Ms.	Soussloff	 asked for a motion 
to 	elect	Cliff Schneider as 	a	trustee in	accordance	with	new SED	requirements.			The	 
motion was made, seconded and unanimously approved in the form	 of Exhibit A.

Public Comment. No requests for public comment were received.

Approval of Minutes.	 Ms. Soussloff asked for a motion to approve the
minutes of the October 26, 2015 meeting, circulated in advance of the meeting. The
motion was made, seconded and unanimously approved.

Facilities	 Update. Ms. Soussloff updated the Board on developments
pertaining to the site at 691 St. Nicholas Avenue. Following discussion, Ms.	Soussloff	 
asked for a motion to approve 	an	increase in	rent	 and 	to authorize her to 	negotiate 
and 	execute a	 lease amendment reflecting the increase in rent. The motion was 
made, seconded and unanimously approved in the form	 of Exhibit B.

Head	 of	 School Report. Mr.	Gallini 	presented 	a	snapshot	of 	the 	students’	 
academic progress and reported on the latest assessment results. Ms. Hubbell gave 
a	presentation	on	the 	social-emotional learning component of the school. 



	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 		 	 	 	 	
	 	 	 	 	 	 	 	 		

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	
	
	
	 	

	 	 	

	
	
	

	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	
																										 	

	
	

	
	

	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
		

	 	 	 	 	 	 	
	

	
	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	

Closing Business.	Mr.	Rashid	 asked 	for a motion to approve 	a	policy,	a	draft	of	
which was circulated in advance of the meeting, to maintain reserves	 in the	 School’s	 
budget	for 	operating	cash and a permanent facility. The motion was made,
seconded and unanimously approved in the form	 of Exhibit C 

Adjournment.	 There being no further business to come before the Board, the
meeting was adjourned at 7:30 pm. 

Respectfully submitted, 

Allison Mayne Peters
On	behalf 	of 	Patricia	Soussloff,	 
Secretary 

I,	 Allison Mayne Peters do	 hereby	 certify	 that I prepared 	these	Minutes on	behalf of 
Patricia	Soussloff,	 the 	duly 	qualified 	Secretary 	of 	Neighborhood 	Charter 	School	of 
Harlem, a New York education corporation and that the above is a true and
complete copy of the Minutes of the meeting of the Board of Trustees	 of	 the	 said	
corporation	held	on	 October 	26,	2015.	 
Dated:	 2015 

Exhibit	A 

RESOLUTION TO ELECT CLIFF SCHNEIDER AS A	 TRUSTEE 

The NEIGHBORHOOD CHARTER SCHOOL OF HARLEM Board of Trustees, having
conducted	a	thorough	background	 check via a fingerprint scan	 as	 required	 and	
having discovered no State or federal criminal history, or having provided such
history	to	SED	if	found,	has	voted	to	select 	Cliff	Schneider	as	a 	final 	candidate	to	its	 
Board of Trustees, with a term	 expiring on the conclusion of the third Annual
Meeting	after 	his 	election,	pending	approval	by 	SED. The	resolution	approving	Cliff	 
Schneider is formally adopted upon SED’s approval. 

Exhibit	B
 

RESOLUTION APPROVING SECOND AMENDMENT TO LEASE BETWEEN 	THE	
 
SCHOOL AND 691 ST. NICHOLAS JV LLC INCREASING RENT
 



	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	

	

	

	 	 	 	 	 	 	 	

	 	

	

	
	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		 	

	 	 	 	 	 	 	 	 	 	

	

 	 	 	 	 	 	 	 	 	 	 	 	 	

	

	

	

	
	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 				

 	 	 	 	 	 	 	 	 	 	

	

 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 			

WHEREAS, the School entered a Lease Agreement dated December 25, 2013 with
691	 St.	 Nicholas	 JV	 LLC	 for	 the	 lease	 of	 a purpose	 built school facility	 (the	 “Building”)	
to be built	on	the vacant	lot	at	691 St.	Nicholas Avenue, which Lease Agreement was
amended by an Amended and Restated First Amendment of Lease dated November
17, 2015 (as amended, the “Lease Agreement”);	 and 

WHEREAS,	 the Board has determined that it is in the interest of the school to amend
the Lease Agreement so as to increase the rent payable. 

BE IT	RESOLVED, that	the Lease Agreement be amended to increase the rent
payable to a maximum	 of $34	per	square	foot for	up	to	43,500	square	feet of	space,	
and that	Patricia	Soussloff,	Vice	President,	 is	hereby	 authorized and directed to
negotiate,	execute and deliver the necessary	 amendment and documents required in
connection	with it, in the name and on behalf of the School, which approval shall be
conclusively	evidenced	by	the	execution	and	delivery	of	such	 documents and
instruments in writing. 

Exhibit	C

RESOLUTION ADOPTING POLICY FOR OPERATING CASH BALANCE AND
FACILITY RESERVES 

BE IT	RESOLVED, that	the School	hereby adopts the following	policies with respect	
to its Operating	Cash Balances and Facility Reserves: 

Operating Cash Balance
The Board deems it financially prudent to maintain, at all times, an Operating Cash
alance of at least two months of annual expenses (on a forward looking basis). TheB

Board has made this determination based on recommendation from	 its financial
consultant,	as	well as	the	Board’s	own	budgeting	and	forecasting.		

n In determining the size of the Operating Cash Balance, the Board has taken
into	account any	future	increases	in	expenses,	or	any	large	future	capital
expenditures	(unrelated to a	new	facility). 

Facility	 Reserve
NCSH	 expects	 to	 enter	 into	 a long-term	 lease for a new facility, and the Board has
resolved	 to	 establish	 a Facility	 Reserve	 in preparation for	 the	 school’s	 new
permanent location. 

n The school expects to make a large,	one-time construction contribution upon
closing	of	the	construction	loan.		 

n When the school moves into its new permanent location, rent expense and
security	 deposit will increase	 significantly;	 and	 the	 school will incur	 new
expenses	for	security,	elevator/HVAC maintenance, insurance, and taxes. 



 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	

 
	

	 	 	 	 	 	 	 	 	 	 	 	 	

	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	

	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

			

 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	

	

		 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 		 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	

	

	

		 	 	 	 	 	

	

	

	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 			

 	

	 	 	 	 	 	 	

	

 	 	 	 	 	 	 	

	

	 	

 	 	 	 	 	 	 	 	

	 	 	 	 	 	

n Prior to moving into the new facility, the school will incur expenditures for
relocation from	 its two current facilities; outfitting the new facility with
necessary security and safety systems; installing kitchen and gym	
equipment; wind-down	 costs	 at its	 current two	 facilities;	 and	 any	 other	 costs	
related to moving into a permanent facility. 

n Given	the	large	increases	in	rent and	other	ongoing	expenses,	as	well as	the	
construction	contribution	and	other	upfront expenditures,	the	Board	has	
deemed it prudent to establish a Facility Reserve to fund these new costs. 

Establishment of Facility	 Reserve
The Finance Committee and the Facilities Committee will work together to project
the ongoing	and upfront	costs associated with the new	facility.

Taking these projections into account, the Finance Committee will recommend to
the Board an amount for the Facilities Reserve and the Operating Cash Balance. 

n Initially, the Facilities Reserve will be a fixed amount – as the	school incurs	
costs related to the new facility, these amounts will be drawn down from	 the
Facilities	 Reserve. 

n Upon its establishment, the Board does not expect to increase the size of the
Facilities Reserve, but it may choose to do so in case of unexpected
developments.

The	Operating	Cash	Balance	will serve	to	fund	the	day-to-day	 operations	 of	 the	
school. As cash is generated (or used) in the course of operations, these changes
w be reflected in the Operating Cash Balance. As such, the Operating Cash	 Balance	
w

i

i

l

l

l

l fluctuate on a daily basis, while still remaining above the threshold of 2 months
of	operating	expenses.

Only	the Board will	decide on	the size of the Facility	Reserve and Operating	Cash
Balance. School management will make recommendations,	but the	Board	will
control the	size	of	the	two	accounts. 

Monitoring and Reporting of Operating Cash Balance	 and Facility	 Reserve
The finance committee shall monitor the Operating Cash Balance and Facility
Reserve via monthly reports; and shall present to the Board every other month. 

n The	Treasurer,	the	Director	of	Operations,	and	the	financial consultant work
together to update the long-term	 financial projections of the school on a
regular	 basis. 

n The	Facilities	 Task Force and staff provide updates to the Finance Committee
with regards to all	the expenditures required for the new	facility.		These
updates are	reflected in	the	long-term	 financial projections. 

n The	Facilities	 Task Force and the Finance Committee report these updates
and projections to the Board at nearly every meeting. 



	

	 	 	 	 	 	

	 	 	 	 		

	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	
	

	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
		

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	

		 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

MINUTES	OF 	THE	MEETING OF 

THE BOARD OF TRUSTEES OF THE 

NEIGHBORHOOD CHARTER SCHOOL OF HARLEM 

January	 27,	2016 

A	 regularly scheduled meeting of the Board of Trustees (the “Board”) of The
Neighborhood Charter School of Harlem	 (the “School”), was held at 132	 West 124th	
Street,	New	York,	New	York	on January	 27,	2016 beginning at 6:00 p.m. local time
pursuant	to	notice	duly	given. 

The following Trustees were present: Gail Brousal, Derek Fleming, Jefferson
Hughes, Justena Kavanagh, Ruth	 Meyler, Allison Mayne Peters, Andrew Popper,
Adam	 Rashid, Arthur Sadoff, Nicole	 Scanlin,	 and Cliff	 Schneider: 

The	Head	of	School 	Brett 	Gallini	was	also	present, as was Sherita Smith, 
Director	 of	 Operations. 

Patricia	Soussloff	and	 Brian Hamilton were absent with prior notice. 

Ruth 	Meyler presided as Chair of the meeting and Allison Mayne Peters
recorded the minutes in	the	absence	of	 Ms.	Soussloff.	 Ms.	 Meyler called the meeting
to order at 6:03 p.m. 

Welcome.	 Ms.	 Meyler welcomed the Board and gave a brief update on
facilities	 issues.	 

Public Comment. No requests for public comment were received. 

Approval of Minutes.	 Ms.	 Meyler 	asked for a motion to approve the minutes
of	the	 January	 27, 2016 meeting, circulated in advance of the meeting. The motion
was made, seconded and unanimously	approved. 

Head	 of	 School Report.	Mr.	Gallini reported on the recent major leak at the
Central campus. 

Charter	 Renewal. Daniel Pasek, of	 Pasek Consulting, who	 is	 working with	 the	
School on the charter renewal application to be submitted this summer, described
the renewal process and answered questions from	 the Board.	The	 Board formed a
committee to work with Daniel, consisting of Ruth Meyler, Adam	 Rashid, Arthur
Sadoff and Brian Hamilton. Patricia Soussloff was added after the meeting. 

Adjournment.	 There being no further business to come before the Board, the
meeting was adjourned at 7:20 pm. 



	 	
	
	

	 	
	 	 	

	
	
	

	 	 	 	 	 	
	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	
																										 	

	
	

Respectfully submitted, 

Allison Mayne Peters 
On	behalf of Patricia	Soussloff,	
Secretary 

I,	 Allison Mayne Peters do	 hereby	 certify	 that I prepared 	these	Minutes on	behalf of
Patricia	Soussloff,	 the duly 	qualified 	Secretary of 	Neighborhood Charter School	of
Harlem, a New York education corporation and	 that the	 above	 is	 a true	 and	 
complete copy of the Minutes of the meeting of the Board of Trustees of the said
corporation	held	on	 January	 27, 2015.	
Dated:	 2016 



	

	 	 	 	 	 	

	 	 	 	 		

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	

	 	
	 	 	

	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	
	

	

NOTES	 OF THE	MEETING OF

THE BOARD OF TRUSTEES OF THE

NEIGHBORHOOD CHARTER SCHOOL OF HARLEM

February	 24, 2016

A	 regularly scheduled meeting of the Board of Trustees (the “Board”) of The
Neighborhood Charter School of Harlem	 (the “School”), was held at 132 West	124th
Street,	New	York,	New	York	on January	 27,	2016 beginning at 6:00 p.m. local time
pursuant	to	notice	duly	given.

The	foll
Ruth	Meyler 

owing	Trustees	were	present:	Jefferson	Hughes,	 Justena Kavanagh, 
,	 Andrew Popper, Adam	 Rashid.

The	Head	of	School Brett	Gallini was 	also 	present, as was Sherita Smith,
Director	 of	 Operations.

Gail 	Brousal,	 Brian Hamilton, Allison Mayne Peters, Arthur Sadoff, Nicole Scanlin
and Patricia	Soussloff were 	absent with prior notice.

Cliff Schneider and Derek Fleming were absent without prior	 notice 

The items on the agenda for the meeting were discussed generally. As a quorum	 was 
not present, no minutes were taken. 



	

	 	 	 	 	 	

	 	 	 	 		

	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	

	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	
	 	 	 	 		 	 	 	 	 	 	

	 	
	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

		
	 	

	 	 	 	
	 	 	

	 	 	 	 	 			 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

		 	 	 	 	 	 	 	 	 	

MINUTES	OF THE	MEETING OF

THE BOARD OF TRUSTEES OF THE

NEIGHBORHOOD CHARTER SCHOOL OF HARLEM

March 30,	2016

A	 regularly scheduled meeting of the Board of Trustees (the “Board”) of The
Neighborhood Charter School of Harlem	 (the “School”), was held at 132 West	124th
Street,	New	York,	New	York	on March 30,	2016 beginning at 6:00 p.m. local time
pursuant	to	notice	duly	given.

The	following	Trustees	were	present:	Gail 	Brousal,	 Brian Hamilton, Jefferson
Hughes, Justena Kavanagh, Ruth	 Meyler, Allison Mayne Peters, Andrew Popper,
Adam	 Rashid, Arthur Sadoff, Patricia	Soussloff	 and Cliff	 Schneider.

The	Head	of	School 	Brett Gallini	was	also	present, as was Sherita Smith,
Director	 of	 Operations, along with two visitors: Kemba Tamar, Vice President of the
Parents’	 Association, and 	David Frank,	Director of Charter Policy	at	the 	NYC 
Department of Education.

Nicole	 Scanlin	 was absent with prior notice.

Derek Fleming participated in the meeting by phone, having given prior 
notice	of	his	inability	to	attend	in	person.

Ruth	 Meyler presided as Chair of the meeting and Patricia	Soussloff recorded	 
the minutes as 	Secretary.	 Ms.	 Meyler called the meeting to order at 6:00 p.m.

Welcome.	 Ms.	 Meyler welcomed the Board, staff and members of the public.

Public Comment.	No	requests	for public comment were received.

Approval of Minutes.	 Ms.	 Soussloff	 asked for a motion to approve the
minutes of the January	 27, 2016 meeting, circulated in advance of the meeting. The
motion was made, seconded and unanimously approved.

Facilities	 Update. Ms.	Soussloff 	updated 	the 	Board 	on	progress 	on	the site at	
691	 St.	 Nicholas Ave.

Charter	 Renewal Application.		 Mr.	Gallini and 	Ms.	Meyler explained	the	 SED 
requirements for adding grades	6-8	 in	 conjunction	 with	 the	 School’s	 charter	 
renewal, including an official board resolution. A	 motion was made in the form	 of
Exhibit A, was seconded and unanimously approved.

Head	 of	 School Report.	Mr.	Gallini referenced the dashboard in the materials
circulated in advance of the meeting and presented the March interim assessment
data. He then described the School leadership’s teacher recruitment efforts. 



	 	 	 	 	 	 	 	 	
	 	 	 		 	 	 	 	 	 	 	 	 	

		 	 	 	 	 	 	 	 	
	 	 			 	

	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	
	
	
	 	

	
	
	

	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	
																													 	

	
	

	

	

	 	 	 	

	

			 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	
	

	 	 	 	 	 	 	 	 	 	 	
	

	
	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	

Replication	Next	Steps.		Ms.	Meyler 	explained	that	she	and	Ms.	Soussloff	are	
undertaking to gather information from	 school leaders who have opened	additional
schools	 and/or added high schools. The information will be used as data points for
use	in	our 	strategic	planning.	 She invited board members to participate in the
information gathering and to 	let	her 	know	if 	they	are 	interested.	 David	 Frank 
shared	 with	 the	 Board 	his 	perspective 	on	 issues	to	consider	regarding	 replication. 

Adjournment.	 There being no further business to come before the Board, the
meeting was adjourned at 7:45 pm. 

Respectfully submitted, 

Patricia	Soussloff,	Secretary 

I,	 Patricia	Soussloff,	 the 	duly 	qualified 	Secretary 	of The	 Neighborhood	 Charter	
School of Harlem, a New York education corporation, do	 hereby	 certify	 that I
prepared 	these	Minutes,	 and that the above is a true and complete copy of the
Minutes of the meeting of the Board of Trustees of the said corporation held on
MARCH 30,	 2016.	
Dated:	 2016 

EXHIBIT	A 

RESOLUTION ADDING GRADES 6-8 

WHEREAS: The	 Neighborhood Charter School of Harlem	 (the School) was founded
with the intention that it would ultimately grow to serve grades K – 8,	 and	 this	
intention	is	stated	in	the	School’s	Charter; 

AND WHEREAS: the School is preparing an application for the renewal	of 	its 	Charter 
and 	wishes to 	include 	an	application	to 	add 	grades 	6-8; 

NOW IT	 IS	 HEREBY RESOLVED:	 that the	 School add	 grade	 6	 in	 FY 2017/2018	 and	
grades 7 and 8 in the two subsequent years and should request permission from	 its
Authorizer, the New York State Education Department, accordingly. 



	

	 	 	 	 	 	

	 	 	 	 		

	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	

	 	 	 	
	 	 	 	 	 	 	 	

	 	

	 	 	 	 	
	

	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

		 	
	 	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

		
	 	 	 	 	 	

	 	

	 	 	 	 	 	
		 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	

MINUTES	OF THE	MEETING OF

THE BOARD OF TRUSTEES OF THE

NEIGHBORHOOD CHARTER SCHOOL OF HARLEM

May 4,	2016

A	 regularly scheduled meeting of the Board of Trustees (the “Board”) of The
Neighborhood Charter School of Harlem	 (the “School”), was held at 132 West	124th
Street,	New	York,	New	York	on May 4,	2016 beginning at 6:00 p.m. local time
pursuant	to	notice	duly	given.

The	 following	 Trustees	 were	 present:	 Justena Kavanagh, Ruth	 Meyler, Allison 
Mayne Peters, Andrew Popper, Adam	 Rashid, Arthur Sadoff, Nicole	Scanlin, Patricia	 
Soussloff	 and Cliff	 Schneider.

The	Head	of	School 	Brett Gallini	was	also	present, as was Sherita Smith,
Director	 of	 Operations. 

notice.	 
Gail 	Brousal,	 Brian Hamilton and Jefferson Hughes were absent with prior 

Ruth	Meyler presided as Chair of the meeting and Patricia	Soussloff recorded	 
the minutes as 	Secretary.	 Ms.	 Meyler called the meeting to order at 6:10 p.m.

Welcome.	 Ms.	 Meyler welcomed the Board and staff.	 No	 members of the
public were 	present.

Public Comment.	No	requests	for public comment were received.

Approval of Minutes.	 Ms.	 Soussloff	 asked for a motion to approve the
minutes of the March 20, 2016 meeting, circulated in advance of the meeting. The
motion was made, seconded and unanimously approved.

Board Self-Evaluation.	 Ms.	Meyler 	opened a	discussion	about	a	board 	self
evaluation survey, a draft of which was circulated in advance of the meeting.
Following discussion members of the Board agreed to complete and submit the 
evaluation survey and 	Mr.	Popper offered to 	tabulate 	results.

Facilities	 Update. Ms.	Soussloff 	updated 	the 	Board 	on	progress 	on	the site at	
691	 St.	 Nicholas Ave and on	the	 lease 	renewal	and 	related 	topics 	at	the West 145th

Street site.

Head	 of	 School Report.	 Mr.	Gallini updated the	board on teacher recruitment
efforts. He	 devoted	 the	 rest of	 his	 report to	 presenting a	 proposed 	new	 program, 
entitle the BRIDGE Program, designed to provide	additional	supports 	to	 a small
number of our	 special needs	 students	 who	 he	 feels	 need	 them.			 Discussion ensued. 



	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	
	
	
	 	

	
	
	

	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
																													 	

Adjournment.	 There being no further business to come before the Board, the
meeting was adjourned at 7:45 pm. 

Respectfully submitted, 

Patricia	Soussloff,	Secretary 

I,	 Patricia	Soussloff,	 the 	duly 	qualified 	Secretary 	of The	 Neighborhood	 Charter	
School of Harlem, a New York education corporation, do	 hereby	 certify	 that I
prepared 	these	Minutes,	 and that the above is a true and complete copy of the
Minutes of the meeting of the Board of Trustees of the said corporation held on May
4,	 2016.	
Dated:	 2016 



	

	 	 	 	 		

	 	 	 	 	 		

	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	

	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
		 	 	 	 	 	

	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 		 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

		 	 	 	 	 	 	 	
			

	 	
	 	 	 	 	 	 	 	 	 	 	 	
	 	

		
	 	 	 	 	 	

	 	

	 			
	 	

MINUTES	OF THE	MEETING OF

THE BOARD OF TRUSTEES OF

THE NEIGHBORHOOD CHARTER SCHOOL OF HARLEM

May 25,	2016

A	 regularly scheduled meeting of the Board of Trustees (the “Board”) of The
Neighborhood Charter School of Harlem	 (the “School”), was held at 132 West	124th
Street,	New	York,	New	York	on May 25,	2016 beginning at 6:00 p.m. local time
pursuant	to	notice	duly	given.

The	 following	 Trustees	 were	 present:	 Gail Brousal, Derek Fleming, Brian 
Hamilton, Justena Kavanagh, Ruth	 Meyler, Allison Mayne Peters, Andrew Popper,	 
Adam	 Rashid, Patricia	Soussloff	 and Cliff	 Schneider.

A	 visitor and School parent, Karen Ward, was also present as were the Head	
of	School 	Brett Gallini	 and Sherita Smith, Director of Operations. 

notice.	 
Jefferson Hughes	 , Arthur Sadoff and Nicole Scanlin	 were 	absent	with prior 

Ruth	Meyler presided as Chair of the meeting and Patricia	Soussloff recorded	 
the minutes as 	Secretary.	 Ms.	 Meyler called the meeting to order at 6:05 p.m.

Welcome.	 Ms.	 Meyler welcomed the Board,	Ms	Ward and staff.	 Ms.	Ward
shared that	she 	loves 	the School.		It	feels like a family and her daughter	 is thriving.

Public Comment. No requests for public comment were received.

Approval of Minutes.	 Ms.	 Soussloff	 asked for a motion to approve the
minutes of the May 4, 2016 meeting, circulated in advance of the meeting. The
motion was made, seconded and unanimously approved.

Board Self-Evaluation.	 Ms.	Meyler reminded the Board to complete the self-
evaluation	surveys.

Strategic	Planning.		 Ms 	Meyler explained	that 	she,	Ms. Soussloff	and	Mr.	
Gallini have been doing research in preparation for the Board’s upcoming strategic
planning meeting.

Facilities	 Update. Ms.	Soussloff 	updated 	the 	Board 	on	progress 	on	the site at	
691	 St.	 Nicholas Ave and on	the	 lease 	renewal	and 	related 	topics 	at	the West 145th

Street site.

Draft 2016/17	 Budget. Mr.	Rashid and 	Mr.	Gallini 	presented 	a	draft	budget	
for	 school year	 2017/17. 



	 		 	 	
	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	 	
	 	

	 	
	
	

	 	
	

	
	

	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

																													 	
	
	

	

Head	 of	 School Report. Mr.	Gallini updated 	the	board on	his 	ongoing	efforts 
to 	show	appreciation	to	teachers	and	 maintain morale, on teacher recruitment 
progress and 	on	progress with	his 	personal	goals.				He	also	provided 	feedback	to	the	 
Board 	on	his 	review	process. 

Adjournment.	 There being no further business to come before the Board, the
meeting	was	adjourned	at 	7:45 pm. 

Respectfully submitted, 

Patricia	Soussloff,	Secretary 

I,	 Patricia	Soussloff,	 the 	duly 	qualified 	Secretary 	of The	 Neighborhood	 Charter	
School of Harlem, a New York education corporation, do	 hereby	 certify	 that I
prepared 	these	Minutes,	 and that the above is a true and complete copy of the
Minutes of the meeting of the Board of Trustees of the said corporation held on May
25,	 2016.	
Dated:	 2016 



	 	

	 	 	 	 		

	 	 	 	 	 		

	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	

	
	 	 	 	 	

	 	

	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	
	

	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 			

	 	 	 	 	 	 	

			 	
			

	 		 	 	 	 	 	 	 	 	
		 	 	 	 	

	 	 	 	 	 			 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 		 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

		
	 	 	 	 	 	 	 	

	 	 	
			 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

MINUTES	OF THE	 ANNUAL MEETING OF

THE BOARD OF TRUSTEES OF

THE NEIGHBORHOOD CHARTER SCHOOL OF HARLEM

June	 22,	2016

A	 regularly scheduled meeting of the Board of Trustees (the “Board”) of The
Neighborhood Charter School of Harlem	 (the “School”), was held at	132 	West	124th
Street,	New	York,	New	York	on June	 22,	2016 beginning at 6:00 p.m. local time
pursuant	to	notice	duly	given.

The	 following	 Trustees	 were	 present:	 Gail 	Brousal,	Jefferson	Hughes,	 Justena 
Kavanagh,	Ruth 	Meyler,	 Allison Mayne Peters, Adam	 Rashid,	 Arthur Sadoff, Patricia	 
Soussloff	 and Cliff	 Schneider.

Head	 of	 School Brett Gallini	 and Director of Operations Sherita Smith were 
also 	present. 

notice.	 
Derek Fleming, Brian Hamilton and Andrew Popper were 	absent	with prior 

Nicole	 Scanlin	 was	 absent without	prior 	notice.

Ruth	Meyler presided as Chair of the meeting and Patricia	Soussloff recorded	 
the minutes as 	Secretary.	 Ms.	 Meyler called the meeting to order at 6:05 p.m.

Welcome.	 Ms.	 Meyler welcomed the Board and staff.	 

Public Comment.	No	 requests for public comment were received.

President’s	Report. Ms.	Meyler will	present	results of 	the 	board 	self-
evaluation	in	the	fall. The	School’s	charter	renewal 	application	is	due	to	the	SED	on	 
August 15. The consultant has circulated a first draft that	has 	been	reviewed by
School	and	Board	leadership. Comments from	 staff and Board	 are being	
consolidated	by	Mr.	Gallini for transmission to the consultant. Ms. Meyler reminded
the board of the strategic planning meeting on June 23 and presented the	agenda.		
She	referenced	the School dashboard circulated in advance of the meeting.

Approval of Minutes. Ms. Soussloff asked for a motion to approve the
minutes of the May 25, 2016 meeting, circulated in advance of the meeting. The
motion was made, seconded and unanimously approved.

Facilities	 Update. Ms.	Soussloff 	updated 	the 	Board 	on	progress 	on	the site at	
691	 St.	 Nicholas Ave.			She	also presented a draft Lease Extension Agreement for	 the	
site	 at 421	 West 145th Street,	a	copy	of	which	was	circulated	in	advance	of	the	 
meeting. A	 motion was made to approve the agreement in	 the form	 presented on 
Exhibit A, was seconded and unanimously approved. 



	 			
	 			 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 		 	 	 	 	
	

	 	 	 	 	 	 	
	

		 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	

	 	

	

	 	

	

	 	 	 	 	

	 	 	

	 	 	 	

	 	

		 	 	 	 	 	 	
	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	
	
	

	 	
	

	
	

	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

Draft 2016/17	 Budget. Mr.	Rashid and 	Mr.	Gallini 	presented 	a	draft	budget	
for	 school year	 2016/17. A	 motion was made in the form	 presented in Exhibit A	 to
approve the draft budget, was seconded and unanimously approved.

Approval of revisions to Bylaws and Board Policies. Ms. Meyler, Ms. Smith
and Mr.	Schneider 	presented revisions	to	 the School’s 	revised Discipline Policy,	
Complaints Policy, Enrollment Policy, Personnel Policy and Bylaws,	Code	of	Ethics	 
and Conflict	of 	Interest	Policy, drafts	 of	 which	 were	 circulated	 in	 advance	 of	 the	
meeting. A	 motion was made in the form	 presented	 in Exhibit A	 to approve the
policies and bylaws, was seconded and unanimously approved.

Election	of 	trustees and officers. The following trustees, whose terms of office 
have	expired, were unanimously re-elected for terms of three years:

Derek Fleming 

Brian Hamilton 

Ruth	Meyler

Arthur Sadoff

Nicole	 Scanlin

The following were unanimously re-elected	to	the	offices	shown: 

President – Ruth	Meyler

Vice	 President and	 Secretary	 - Patricia	Soussloff 

Treasurer	 – Adam	 Rashid

Executive	Session. A	 motion was made, seconded and unanimously
approved 	to go	into	 Executive	Session discuss	 the	 Head	 of	 School’s	 year-end	
evaluation.			 The staff left the meeting.

Adjournment.	 There being no further business to come before the Board the 
meeting was adjourned at	7:30 pm. 

Respectfully submitted, 

Patricia	Soussloff,	Secretary 

I,	 Patricia	Soussloff,	 the duly 	qualified 	Secretary of The 	Neighborhood Charter 
School of Harlem, a New York education corporation, do	 hereby	 certify	 that I
prepared 	these	Minutes,	 and that the above is a true and complete copy of the 



	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

																													 	
	
	

	 	

	 	 	 	 		
	 	

	
	

	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	

	 	
	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	

	
	 	

	
	

	 	 	 	
	 	 	 	 	

	 	 	 	
	 	

	
	 	 	 	

	 	 	
	 	 	 	

	
	

	

Minutes of the meeting of the Board of Trustees of the said corporation held on June
22,2016.	
Dated:	 2016 

EXHIBIT A
 

RESOLUTIONS OF THE	 BOARD	 OF DIRECTORS OF
 
THE NEIGHBORHOOD CHARTER SCHOOL	OF	HARLEM
 

June	23,	2016


The	following	resolutions	 were adopted at a duly called meeting of t e Board
of	Trustees	(the	“Board”) of The Neighborhood Charter School of Harlem	 (t

h
he

“School”),	a	New	York	not-for-profit	education	corporation, having an office	 and	
place	of business at	132 W.	124th Street,	New	York,	NY.	

RESOLVED	 that the draft Lease Extension and Addendum	 Agreement between
Mount	Zion	Evangelical	Lutheran	Church and the School	attached hereto as Exhibit	
B	is hereby	approved and that Ms. Soussloff is authorized to execute the agreement
on	behalf	of	the	School. 

FURTHER RESOLVED that	 the draft	 2016/17	 budget	for the School	attached as
Exhibit	C is hereby	approved. 

FURTHER RESOLVED that the School’s	revised	Discipline	 Policy, Complaints	Policy,	
Enrollment Policy and Personnel Policy,	each	as attached as Exhibit	D-1	 through	 D-4
are hereby	approved subject	to further non-material revisions	 suggested by the
School’s	leadership	 and approved by legal	counsel. 

FURTHER RESOLVED	 that the School’s Bylaws,	 Code	 of	 Ethics	 and	 Conflict of	
Interest	Policy	 as revised	 and	 attached as Exhibit	E, are hereby	approved subject	to
further	 non-material revisions suggested	 by the Board officers and approved by
legal	counsel. 



	
	
	
	
	
 

 

  
 

 
 	
	 	 	 	 	 	 	 	 	 	 	 	

	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	

	
 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	

 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	

 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

	
 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

2015-2016 ANNUAL REPORT 
Enrollment and Retention Efforts 

1.	 Introduction 
The Neighborhood Charter School of Harlem	 (NCSH) has made very substantial efforts to
attract	and 	retain	students 	with 	disabilities 	(SPED 	students),	English language 	learners 
(ELLs)	and	students	who	are	eligible	for	free	or	reduced	price	lunch	(FRPL	students).	
Efforts include mass mailings to families with students of the appropriate age in	
Community School District 6, the CSD where kindergarten and 1st grade	 classes	will 	be 
located 	in	the 	2016/2017 school year	 and	 where NCSH intends to move in 2018. In	 
addition	we 	sent	 out mailings to 	organizations 	serving	 the targeted 	groups,	 made visits	to	
local community organizations serving students in the targeted groups, made visits	to	Head	
Start programs and conducted	 school tours and informational meetings presented	 in
English and Spanish. These efforts are described in more detail below. 

Examples of our recruitment marketing materials in English and Spanish and 	our 	brochure 
describing our specialized program	 for students with high-functioning	 autism spectrum	
disorders (ASD students) are attached. 

2.	 New York City Charter School Center (NYCCSC)
The NYCCSC hosts a Common Application for New York charter schools,	including	NCSH,	on
its website. The Application is translated into the most widely 	spoken languages 	in	New	 
York,	including	Spanish,	French,	Mandarin	and	Russian.		In	2015/16 the 	NYCCSC 	conducted 
an extensive advertising campaign in English and Spanish designed to draw applicants to
this site. As a result of this campaign, NCSH saw a 65% increase in the number of
applications submitted in Spanish. 

3.	 Recruitment in 2015/2016.
Recruitment took place over a period of four months from	 late November 2015 to 	the 	end 
of	March 2016.		 A	 staff member who is fluent in Spanish managed the recruitment effort.	
During this time: 

•	 We sent a mass mailing to all families with kindergarten and 	first	grade age 	children	 
in	CSD	6.	This	district 	has	a 	high	proportion	of	FRPL	students	and	Spanish-speaking	
families. The mailing included the following: school brochure in English and
Spanish,	application	in	English	and	Spanish,	and	school	tour flyer in	English	and	
Spanish.	 

•	 We mailed a letter describing our ASD program	 and other special education
programs, together with brochures, applications, and school tour flyers in English 



	 	 	 	 	 	 	
	 	

 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	 	
 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

 	 	 	 	 	
	 	

 	 	 	 	 	 	 	 	 	 	 	
	 	 	

 	 	 	 	
	 	 	 	

	
 	 	 	 	 	 	 	 	 	 	 	 	

	
	

	 	
 	 	 	 	 	 	
 	 	 	 	 	 	 	
 	 	 	
 	 	
 	 	 	 	
 	 	 	 	
 	 	 	
 	 	 	
 	 	 	 	 	 	
 	 	
 	 	 	
 	 	 	 	 	 	 	
 	 	 	
 	 	 	
 	 	
 	 	 	 	
 	 	 	
 	 	 	 	
 	 	 	 	 	

	
	

 	 	
 	 	 	 	
 	 	
 	 	 	 	
 	 	 	

and 	Spanish to 	all	 New York City Department of Education (DOE) and 	charter 	school	 
social workers and 	psychologists 	in	CSDs 5 and 	6. 

•	 We mailed a letter describing our program	 and curriculum	 to all pre-schools	 in	 CSDs
5	 and	 6,	 together	 with	 brochures,	 applications in	English,	French	and	 Spanish, and
school tour	 flyers	 in	 English and 	Spanish. 

•	 We conducted	 six school tours and information sessions. Spanish-speaking	
members of the school staff were available at all school tours and information 
sessions	 to 	help	translate 	for 	Spanish-speaking families. 

•	 We 	visited 	local	pre-schools	 serving	 children	 with disabilities and asked them	 to
distribute	 brochures	 in	 English	 and 	Spanish and 	applications 	in	English and 	Spanish. 

•	 We visited two organizations serving children with ASD and asked them	 to
distribute	 brochures and 	applications in	English	 and 	Spanish. 

•	 Spanish-speaking parents recruited door-to-door	 in	 housing	 projects	 and at	local	
preschools in CSD	 6	 close	to	the school’s	 current kindergarten	 and	 future	 K-8	 
location. 

•	 We made 20 presentations at local Head Start programs and distributed brochures,
applications and 	school	tour 	flyers 	in	English and 	Spanish. 

Event Date 
1. Association to Benefit Children (ABC) 11/23/15 
2. 7th Avenue Center for Family Services 12/7/15 
3. Sugar 	Hill Preschool 12/9/15 
4. Taft 	Early	Childhood	Center 12/9/15 
5. Sugar Hill Museum	 Preschool 12/17/15 
6. Abyssinian Head Start 12/18/15 
7. Fort Gorge	 Head	 Start 1/11/16 
8. NCSH	 School Tour 1/12/16 
9. Drew Hamilton Day Care Center 1/13/16 
10. Early	Life	Preschool	#13 1/13/16 
11. Graham	 Windham	 DCC 1/19/16 
12. Sheltering Arms Day Care Center 1/21/16 
13. Utopia	Children's	Day	Care	Center 1/21/16 
14. NCSH	 School Tour 1/30/16 
15. ECDO	Head 	Start 2/2/16 
16. Graham	 Windham	 Day Care Center 2/2/16 
17. Kennedy 	Child 	Center at	NCSH 	Northwest 2/10/16 
18. NCSH	 School Tour 2/11/16 
19. Addie Mae Collins Community Service

Head	 Start 
2/12/16 

20. Early	Life	Preschool	#14 2/22/16 
21. NCSH	 School Tour 2/25/16 
22. Harlem	 GEMS 3/2/16 
23. NCSH	 School Tour 3/8/16 
24. Fort George	 Head	 Start 3/9/16 



 	 	 	 	
	

	

 	 	 	 	
	

 	 	 	 	
	 	

	 	 	 	 	 	 	 	 	 	 	
	

	
 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	

	
	

	 	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 			

25. New York Public	 Library	 - Hamilton
Grange	Branch 

3/16/16 

26. NCSH	 School Tour 3/26/16 

4.	 Recruitment efforts	 planned for 2016/2017
NCSH	 plans	 to	 continue	 all of	 the	 efforts	 described	 above.	 In	 addition,	 NCSH	 plans	 to	
recruit door-to-door in housing projects and other similar locations in CSD 6	 close	 to	
the 	school’s 	current	kindergarten	and 	future 	K-8	 location. 

5.	 Retention 
NCSH has minimal attrition compared both with local DOE schools	 and	 with	 other	
charter schools. Our retention efforts are primarily directed at meeting the individual
needs of our students and creating strong bonds with their families. Several members of
staff,	 including	 members of the Operations team	 and an Assistant Principal,	 are	 fluent in	
Spanish	and	work	to	ensure	that	Spanish-speaking	 parents	 are 	fully	included 	in	all	 
aspects 	their 	children’s 	education. 

Thirteen scholars	 (4%) left	the 	school	during	the 	2015/2016 school year	 or	 
immediately after it ended. Of 	these,	 six came from	 Spanish-speaking families and 	five 
had	IEPs.		 Ten students	 left because their families moved and three withdrew	 for	 
reasons personal to the individual families. 
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NCSH 2015-2016 Organization Matrix
 

Leadership Supervisor Support	 Supervisor 
Brett	 Gallini Head of School Shaili Kapadia	 Operations Manager Sherita	 Smith 

Deyvis Salazar Assistant	 Principal Brett	 Gallini Nhi Trinh Office Coordinator Shaili Kapadia 

Michael Renda Assistant	 Principal Brett	 Gallini Michelle Santos Office Coordinator Shaili Kapadia 

Sherita	 Smith Director of Operations Brett	 Gallini Abigail Colon Office Coordinator Shaili Kapadia 

Content Supervisor James Pearson Director of School Culture Deyvis Salazar 

Science -	K Lauren Boxhill Michael Renda Laura	 Walsh 
Achievement	 Coach 
English Language Arts Deyvis Salazar 

Science 	-	1/2 Rachel Kupersmith Deyvis Salazar Kelly Scott	 
Achievement	 Coach 
Mathematics Deyvis Salazar 

Science 	-	3/4 Christy Bohannon Deyvis Salazar Stephanie Hubbell 
Speech and Language 
Pathologist Deyvis Salazar 

Physical Education Sean Edwards Deyvis Salazar Sogol Shafiei 
Speech and Language 
Pathologist Deyvis Salazar 

Sabrina	 Shah 
Speech and Language 
Pathologist Michael Renda 

Laurie Nathan School	Psychologist Deyvis Salazar 

Ana	 Terrero 
Assistant	 Teacher 
Kindergarten 

Michael Renda 

Jasmine Adams 
Assistant	 Teacher 
1st	 Grade Deyvis Salazar 

Shantez	 Tolbut 
Assistant	 Teacher 
2nd Grade Deyvis Salazar 

Alicia	 McCants 
Assistant	 Teacher 
3rd Grade Deyvis Salazar 

Keisha	 Harrison 
Assistant	 Teacher 
4th Grade Deyvis Salazar 

Annette Richards Cafeteria	 Sherita	 Smith 

Alexander Lewis School	Support Sherita	 Smith 

Kindergarten Supervisor First Grade Supervisor 

K-1: Determination 
Krystal Mircovich Michael Renda 

1-1: Strength 
Jamilla	 Gittens Deyvis Salazar 

Rachelle Moshevich Michael Renda Lindsey Rappaport Deyvis Salazar 

K-2: Unity 
Elizabeth Larkin Michael Renda 

1-2: Integrity 
Thanika	 Guerrier Deyvis Salazar 

Cara	 Rossi Michael Renda Nicole Hittner Deyvis Salazar 

K-3: Courage 
Stephanie Eso Michael Renda 

1-3: Ambition 
Doretha	 Dawkins Deyvis Salazar 

Nicholas Rushe Michael Renda Celenis Diaz Deyvis Salazar 

Second	Grade Supervisor Third 	Grade Supervisor 

2-1: Resilience 
Kristie Kirby Deyvis Salazar 

3-1:	Confidence	 
Jennifer	Buck Deyvis Salazar 

Rebecca	 Reynolds Deyvis Salazar Bianca	 Nuñez Deyvis Salazar 

2-2: Honesty 
Dayna	 Mandel Deyvis Salazar 

3-2: Perseverance 
Brittany Bieber Deyvis Salazar 

Jacqueline Taylor Deyvis Salazar Adrienne Hloderwski Deyvis Salazar 

2-3: Compassion 
Junie	Pierre Deyvis Salazar 

3-3: Endurance 
Ariel Ortiz	 Deyvis Salazar 

Michelina	 Tota Deyvis Salazar Laura	 Taishoff Deyvis Salazar 

Fourth Grade Supervisor 

4-1: Bravery 
James Butler Deyvis Salazar 

Chelsea	 Williams Deyvis Salazar 

4-2: Honor 
Lindsey Mattingly Deyvis Salazar 

Jessica	 Worthman Deyvis Salazar 

4-3: Dignity 
Asia	 Canady Deyvis Salazar 

Olivia	 Evanko Deyvis Salazar 



     

     

     

     

     

Neighborhood Charter School of Harlem | 2016-2017 CALENDAR 

8-19 Teacher PD 
22 1st Day of School 
22-26 Half-Day 
(Kindergarten) 
 
 
 
 
 
8 

AUGUST 2016 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       
 

 

 

FEBRUARY 2017 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28     

       

10 Teacher PD/Half-Day 
20 Presidents’ Day 
21-24 Mid-winter Recess 
 
 
 
 
 
 
15 

5 Labor Day 
16 Teacher PD/Half-Day 
 
 
 
 
 
 
21 

SEPTEMBER 2016 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  
 

 

 

MARCH 2017 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

10 Teacher PD/Half-Day 
 
 
 
 
 
 
 
23 

10 Columbus Day 
19 K-1 Half-Day 
20 2-5 Half-Day 
31 Teacher PD/Half-Day 
 
 
 
 
 
20 

OCTOBER 2016 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

 

 

APRIL 2017 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       

10-14 Spring Recess 
19 K-1 Half-Day 
20 2-5 Half-Day 
 
 
 
 
 
 
15 

10 Teacher PD/Half-Day 
11 Veterans Day 
24-25 Thanksgiving Recess 
 
 
 
 
 
19 

NOVEMBER 2016 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30     
 

 

 

MAY 2017 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

29 Memorial Day 
 
 
 
 
 
 
 
22 

23 Teacher PD/Half-Day 
26-30 Winter Recess 
 
 
 
 
 
 
17 

DECEMBER 2016 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

 

 

JUNE 2017 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

23 Last Day of 
School/Half-Day 
 
 
 
 
 
 
17 

2 Winter Recess Cont’d 
16 M.L. King Day 
20 Teacher PD/Half-Day 
25 K-1 Half-Day 
26 2-5 Half-Day 
 
 
 
 
20 

JANUARY 2017 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       
 

 

 

JULY 2017 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

 

 Teacher PD/School Closed                 1st and Last Day of School                    School Closed                         Teacher PD/Half-Day 


	Structure Bookmarks
	Annot
	Annot
	Annot
	Annot
	Annot
	Annot




