ﬁ Entry 1 School Information

Created: 07/01/2016
Last updated: 07/29/2016

Please be advised that you will need to complete this cover page (including signatures) before all of
the other tasks assigned to you by your authorizer are visible on your task page. While completing
this task, please ensure that you select the correct authorizer or you may not be assigned the
correct tasks.
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a. SCHOOL NAME AND BEDS#

(Select name from the drop down menu)

NEW DAWN CHS (REGENTS) 331500861016

b. CHARTER AUTHORIZER

(For technical reasons, please re-select authorizer name from the drop down menu).

Regents-Authorized Charter School

c. DISTRICT / CSD OF LOCATION

NYC CSD 15

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
242 Hoyt Street info@ndchsbrookly
Brooklyn, NY 11217 347-505-9101 347-505-2516 " or

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Sara M. Asmussen, Ph.D.

Title Executive Director
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mailto:info@ndchsbrooklyn.org

Emergency Phone Number (###-###-####) _

e. SCHOOL WEB ADDRESS (URL)

www.ndchsbrooklyn.org

f. DATE OF INITIAL CHARTER

09/2011

g. DATE FIRST OPENED FOR INSTRUCTION

09/2012

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

New Dawn Charter High School will provide over-aged and under-credited students 15 - 21 years
of age, including those who are English Language Learners and those with special needs, the
opportunity to return to school and obtain a high school diploma through a rigorous NYSED
standards-based education program. Within the framework of the education program, three
programs will be offered: 1) Interventions for those with fewer than 11 credits, and for those with

11 or more credits: 2) Internships in the community and 3) College enrollment.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

KEY DESIGN ELEMENTS (Brief description)

Variable 1 Curriculum and instruction: 1) a literacy-rich general
education program; 2) full inclusion special needs
program; 3) full inclusion ELL program; 4) an
intensive 9th grade intervention program for
students with fewer than 10 credits; 5) balanced
instruction integrated into the workshop model; and
6) an integrated, overarching school-wide curriculum
aligned NYSED standards, including Common Core.

Variable 2 Social/Emotional Growth: 1) daily advisories to
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http://www.ndchsbrooklyn.org/

Variable 3

Variable 4

Variable 5

Variable 6

Variable 7
Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE 30, 2016

452

address social-emotional needs; 2) a mentoring
program for all students; and 3) an individualized,
differentiated, progressive Discipline Policy that
allows students learning opportunities around
behaviors.

Internship Program: 1) an internship program where
students with more than 10 credits work in the
community; 2) seminar sessions aligned to CDOS
and content area courses resulting in a college level
research paper; 3) development of a career portfolio;
4) instruction on appropriate "soft" work skills; and
5) alignment to Advisory and content classes.

College Readiness Program: 1) a College NOW
program in partnership with CUNY; 2) an intensive
course on preparing for college; 3) assistance with
completion of college application packets; 4)
assistance with financial aid packets; 4) counseling
on next career/college steps; 5) PSAT/SAT prep and
test administration; 6) college campus visits; and 7)
support after graduation to stay in college.

Operational Practices: 1) longer school year (214
days); 2) a longer school day ( 9:00 a.m. - 3:55
p.m.); 3) digitalized curriculum and aligned lesson
planning abilities; 4) staff compensation based on
HEDI scores and student performance; 5) a data
culture based on the School Improvement Engine.

Professional Development and Staff Growth: 1) daily
common planning time and professional
development; 2) regularly embedded professional
development in the content classroom; 3) use of
TERC: Using Data to Inform Instruction; 4)
professional development in Danielson Classroom
Observations (moving to Marshall); 5) PLC Coaching;
6) Peer Review; 7) Instructional Rounds in house and
with other schools; 8) access to other schools for
shared support; and 9) Facilitative Leadership
opportunities within the school.

(No response)
(No response)
(No response)

(No response)
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j- GRADES SERVED IN SCHOOL YEAR 2015-16
Check all that apply

Grades Served 9,10, 11,12

k1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

No

Page 2

11. FACILITIES

Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site

Site 1 (same  ZE% 10" 347-505-

ziiep)nmary Brooklyn, NY 9101 CSD 15 9-12 Yes Rent/Lease
11217

Site 2

Site 3

I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School Leader Sara M. Asmussen _ -
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Operational Leader Lisa DiGaudio _
Compliance Inessa Novik I
Contact

Complaint Contact  Sara M. Asmussen _

m1l. Is the school or are the school sites co-located?

No

Page 3

nl. Were there any revisions to the school’s charter during the 2015-16 school
year? (Please include approved or pending material and non-material charter
revisions).

Yes

n2. Summary of Charter Revisions

Category (Select Specific Revision Date Approved by Date Approved by
Best Description) (150 word limit) BOT (if applicable) Authorizer (if
applicable)

No revision, just
disagreement. We
do not have a fixed
number of trustees.
Bylaws have been
changed.

Change in fixed
1 size/number of
Trustees

We have had
problems securing
a building and thus
are serving less
than the 500
students we
initially were
chartered to serve
but are still within
the 10%.

2 Other
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o. Name and Position of Individual(s) Who Completed the 2015-16 Annual Report.

Sara M. Asmussen, Ph.D., Executive Director

p. Our signatures below attest that all of the information contained herein is
truthful and accurate and that this charter school is in compliance with all
aspects of its charter, and with all pertinent Federal, State, and local laws,
regulations, and rules. We understand that if any information in any part of this
report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use
the mouse on your PC or the stylist on your mobile device to sign your name).

Responses Selected:

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees
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Aonold, o

Date

2016/07/26

Thank you.
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ﬁ Entry 2 Link

Created: 07/01/2016
Last updated: 07/13/2016

Page 1
1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report
Card for the charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please
type "URL is not available" in the space provided).

https://data.nysed.gov/profile.php?instid=800000071079
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Created: 07/01/2016
Last updated: 07/26/2016
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Entry 3 Progress

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward
Charter Goals by August 1, 2016. If the goals are based on student performance data that the
school will not have access to before August 1, 2016 (e.g., the NYS Assessment results), explain
this in the "2015-2016 Progress Toward Attainment of Goal" column. The information can be
updated when available. Please complete and submit no later than November 1, 2016.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2015-16 Progress Toward Attainment of Academic Goals

Academic Goal 1

Academic Student
Performance Goal

(Benchmark 1)
Regents Goal #1:
Each year 75% of
the students who
take the NYSED
ELA Common Core
Regents Exam will
score at 65 or
higher (any
student) or 55 or
higher (special
education students)
by August

Measure Used to
Evaluate Progress

Toward Attainment

of Goal

NYS ELA Common
Core Regents Exam
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Goal - Met, Partially
Met, or Not Met

August 2015: 80%

January 2016:
87.1%

June 2016: 84.6%
August 2016: TBD
Met

Will be updated for
August 2016

If Not Met, Describe
Efforts School Will
Take

June 2016 Regents
were higher in both
Integrated and
Common Core
Algebra Regents
Exams. The



Academic Goal 2

Academic Goal 3

(Benchmark 1)
Regents Goal #2:
Each year 75% of
the students who
take the NYSED
Algebra Common
Core Regents Exam
and/or the NYSED
Integrated Algebra
Regents Exam will
score at 65 or
higher (any
student) or 55 or
higher (special
education students)
by August

(Benchmark 1)
Regents Goal #3:
Each year 75% of
the students who
take the NYSED
Living Environment
Regents Exam will
score at 65 or
higher (any
student) or 55 or
higher (special
education students)
by August

(Benchmark 1)
Regents Goal #4:
Each year 75% of

NYSED Integrated
Algebra Regents
Exam

NYSED Algebra
Common Core
Regents Exam

NYSED Living
Environment
Regents Exam
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Integrate Algebra

August 2014: 8.3%
February 2016:
42.9%

June 2016: 51.9%
August: Not offered
by NYSED

Common Core

August 2015: 8.6%
January 2016:
21.2%

June 2016: 50%
August 2016: TBD

June: Common Core
+ Integrated =
59.7%

Not Met

Will be updated for
August 2016.

August 2015:
52.9%

January 2016:
62.5%

June 2016: 75%
August 2016: TBD
Met

This will be

updated for August
2016

August 2015:
66.7%

combined
proficiency rate in
June was 59.7%.

We will continue
with the
professional
development we
had in place which
consists of
embedded PD
provided by NTN
Consultants. Math
teachers will
continue with
Project Reflect,
TERC: Using Data
to Inform
Instruction, and
consulting with
Paula Bevan to
reinforce
guestioning and
rigor in instruction.

We are beginning
to see our work pay
off in terms of
Regents results
with a significant
increased in
students scoring
proficiently
between January
and June.



Academic Goal 4

Academic Goal 5

the students who
take the NYSED US
History &
Government
Regents Exam will
score at 65 or
higher (any
student) or 55 or
higher (special
education students)
by August

(Benchmark 1)
Regents Goal #5:
Each year 75% of
the students who
take the NYSED
Global History &
Geography Regents
Exam will score at
65 or higher (any
student) or 55 or
higher (special
education students)
by August

NYSED US History
& Government
Regents Exam

NYSED Global
History &
Geography Regents
Exam

3ofll

January 2016: 65%
June 2016: 76.9%

August 2016: TBD

Met

This will be

updated for August
2016.

August 2015:
56.8%

January 2016:
43.6%

June 2016: 63.4%
August 2016: TBD
Not Met

This will be

updated for August
2016.

The June 2016
Global Regents
proficiency level
was higher than
the school has ever
attained since
opening.

We will continue
with the
professional
development we
had in place which
consists of
embedded PD
provided by Ira
Bolterman of
Advanced Literacy
Learners (ALL).
Global teachers will
continue with
Project Reflect,
TERC: Using Data
to Inform
Instruction, and
consulting with
Paula Bevan to
reinforce
questioning and
rigor in instruction.

Mr. Bolterman
spend 2013-2014
working with the
ELA teachers who
attained extremely
positive results
using his
techniques. He
worked with the
Social Studies
department this
year and we see



Academic Goal 6

(Benchmark 1)

Regents Goal #6:

Each year 75% of

the students who

take the NYSED

Earth Science NYSED Earth
Regents Exam will Science Regents
score at 65 or Exam

higher (any

student) or 55 or

higher (special

education students)

by August.
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August 2015: NA

January 2016:
44.4%

June 2016: 40%
August 2016: NA

Not Met

History making
their proficiency
and Global
achieving higher
rates than ever.

We will continue
with the Regents
Prep class for
students over 19
we have failed a
Regents twice or
more times. As
well, we will
continue with the
writing class.

Again, very few
students take the
Earth Science
Regents Exam, In
June, 10 students
took it. What was
met with success
was that for the
first time, we had
our "C week" class
(students with
fewer than 10
credits) take
Regents. This group
of students
outperformed the
students with more
credits.

For next year we
may limit Earth
Science Regents to
C week only.
Students get put
into Earth Science
because they have
taken and failed
the Living
Environment exam
prior, so Earth
Science Regents
class has a higher
proportion of
struggling
students.

This result may be
more of a



Academic Goal 7

Academic Goal 8

(Benchmark 1)
Regents Goal #7:
In totality, of all the
students who ever
take Regents
exams, 75% of
students will pass.

(Benchmark 1)
Comparison Goal
#1: Each year New
Dawn results on
the NYC DOE
School Quality
Snapshot for
Transfer Schools
will indicate that
New Dawn
achieves a fair or

NYSED ELA
Common Core
Regents

NYSED Integrated
Algebra and
Algebra Common
Core Regents

NYSED Living
Environment
Regents

NYSED US History
& Government
Regents

NYSED Global
History &
Geography Regents

NYSED Earth
Science Regents

NYC DOE School
Quality Snapshot
for Transfer Schools

http://schools.nyc.g
ov/OA/SchoolReport

s/2014-
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ELA: 197 students
sat/172 passed =
87.3%

Algebra: 194
students sat/114
passed = 58.8%

Living Environment:
168 students
sat/129 passed =
76.8%

US History: 202
students sat/165
passed = 81.7%

Global: 211
students sat/165
passed = 78.2%

Earth Science: 33
students sat/13
passed = 39.4%

Partially met; only
Algebra and Earth
Science did not
meet the threshold.

Not all data was
available this year.

Towards Graduation
Credits: NA
Regents: ELA
Excellent; Social
Studies Good;
Living Environment
& Algebra Fair.

Graduation

All Students: 47%
(51% Comparison)
Most at Risk: NA
OA/UC: 40% (54%
Comparison)

Non OA/UC: Not a
measure

scheduling issue
than a fair
assessment of
teacher ability.

We will continue
working with the
math department
as described
above. Earth
Science will
continue with
regular PD.

Further, in all
contents areas this
year we will be
offering special
regents classes for
those students 20
years of age and
older with all or
most of their
credits completed
and who have
failed a regents
exam two or more
times (in Earth
Science if they
have failed once
they will be
eligible).


http://schools.nyc.gov/OA/SchoolReports/2014-15/School_Quality_Snapshot_2015_HST_K486.pdf

higher on all
measures.

15/School Qualit
Snapshot 2015 HS

T_K486.pdf

(This measure is
from the new
accountability plan
for 2016-2017).

2. Do have more academic goals to add?

Yes

Closing the
Achievement Gap
ELL: NA

SPED: Good
OA/UC: Fair

HS Persistence:
81% (59%
Comparison)

College & Career
Readiness: 25%
(Comparison 13%)

Met.

2015-16 Progress Toward Attainment of Academic Goals

Measure Used to
Evaluate Progress
Toward Attainment
of Goal

Academic Student
Performance Goal
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Goal - Met, Partially
Met, or Not Met

9th Grade Cohort:
6+ yr grad Rate:

Cohort M 2007: 5
students = 20%
graduated/ 20%
still active/ 60%
dropped out

(1 student
transferred, not
included above)

Cohort N 2008: 21
students = 38.1%
graduated/ 4.8%
still active/ 57.1%
dropped out

(2 students
transferred or
moved, not
included above)

Cohort O 2009: 84

If Not Met, Describe
Efforts School Will
Take


http://schools.nyc.gov/OA/SchoolReports/2014-15/School_Quality_Snapshot_2015_HST_K486.pdf

Academic Goal 9

(Benchmark 1)
Graduation Goal
#1: At least 55% of
the 9th grade
cohort will
graduate by Year 6.

NYC DOE Cohort
Report

School Records
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students = 52.4%
graduated/ 19%
still active/ 28.6%
dropped out

(17 students
transferred or
moved, not
included above)

Cohort P 2010: 132
students = 45.5%
graduated/ 25.8%
still active/ 28.8%
dropped out

(33 students
transferred or
moved, not
included above)

9th Grade Cohort: 5
yr grad Rate:

Cohort Q 2011: 108
students = 28.7%
graduated/ 63%
still active/ 8.3%
dropped out

(21 students
transferred or
moved, not
included above)

9th Grade Cohort: 4
yr grad Rate:

Cohort R 2012: 106
students = 13.2%
graduated/ 84.9%
still active/ 1.9%
dropped out

(12 students
transferred or
moved, not
included above)

9th Grade Cohort:
3rd year grad Rate:

Cohort S 2013: 80
students = 2.5%
graduated/ 97.5%
still active/ 0%
dropped out

(7 students
transferred or

The school will
continue to work on
graduating
students. However,
over time, the
numbers are
looking better. We
did very poorly with
the first two
cohorts (who had
already missed
their 5th year
graduation when
they enrolled at
New Dawn) but
with newer cohorts,
there are more
students staying in
school and fewer
drop outs.



Academic Goal 10

(Benchmark 1)
Graduation Goal
#2: At least 55% of
students will
graduate by the
end of their 5th or
6th year of
enrollment at New
Dawn.

(This measure if
from the new
accountability plan
for 2016-2017).

ATS School
Enrollment dates

School Records
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moved, not
included above)

Will be updated in
August

Not met, but
approaching

ND Enrollment
Cohort: 4 yr grad
Rate:

2012: 147
students: 53.7%
graduated/ 12.2%
still active/ 34%
dropped out

(39 students
transferred or
moved, not
included above)

2013: 105
students: 40%
graduated/ 31.4%
stull active/ 28.6%
dropped out

(27 students
transferred or
moved, not
included above)

2014: 160
students: 22.5%
graduated/ 72.5%
still active/ 5%
dropped out

(21 students
transferred or
moved, not
included above)

2016: 151
students: 2%
graduated/ 98%
still active

(7 students
transferred or
moved, not
included above)

We have until next
year to meet this
goal but with



53.7% from our
first year
graduating and
12.2% still active,
we will make this
goal.

Will be updated in
August.

Academic Goal 11
Academic Goal 12
Academic Goal 13
Academic Goal 14
Academic Goal 15

Academic Goal 16

3. Do have more academic goals to add?

No

Page 2

4. ORGANIZATIONAL GOALS

2015-16 Progress Toward Attainment of Organizational Goals

Organizational Goal Measure Used to Goal - Met, Partially If Not Met, Describe
Evaluate Progress Met, or Not Met Efforts School Will
Take

(Benchmark 2)
Teaching &
Learning Goal #1:
All teachers will be
evaluated over

time on the Fall: 2.99

Danielson Rubric Danielson Winter: 3.06
Org Goal 1 and will show. Classroom Spring: 3.17

growth overtime.  Qpservation Rubric

Those teachers Met
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Org Goal 2

Org Goal 3
Org Goal 4

Org Goal 5

already scoring at
levels 3 and/or 4 at
pre-observation will
remain at that
level.

(Benchmark 3)
Culture Goal #1:
Annally, 85% of the
parents who
respond to the NYC
DOE School Survey
will be satisfied
with the school and
the quality of the
school.

This year's survey
has not been
released.

NYC DOE School
Survey

5. Do you have more organizational goals to add?

No

6. FINANCIAL GOALS

2015-16 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goals

(Benchmark 4)
Financial Goal #1:
New Dawn will
meet or exceed
annual budget
targets each fiscal
year during the
chartering period
resulting in a
balanced budget.

(Benchmark 5)
Financial Goal #2:
Budgets will be
submitted annually

Measure Used to Goal - Met, Partially If Not Met, Describe
Evaluate Progress Met, or Not Met Efforts School Will
Take

Unaudited and
Audited Financial Met
Statements

Date Budgets
submitted to
NYSED and the
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Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

to the appropriate
agencies and
authorities in a
timely fashion.

(Benchmark 5)
Financial Goal #3:
The external
financial audit
conducted every
year will result in
no major findings.

NDCHS Board of
Trustees for
approval.

Auditors
recommendation
letter.

11 0f 11

Met

Updated after audit
completed.



ﬂ Entry 4 Expenditures per Child

Created: 07/01/2016
Last updated: 07/26/2016

Page 1

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘“Total Expenditures per Child’ take total expenditures (from the unaudited 2015-16
Schedule of Functional Expenses) and divide by the year end FTE student enrollment. (Integers Only.
No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil calculations:

http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 3806028
Line 2: Year End FTE student enroliment 444
Line 3: Divide Line 1 by Line 2 8572

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures
per Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and
general’ column (from the unaudited 2015-16 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that
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must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices,
school operations personnel, data management and reporting, human resources, technology, etc. It
also includes those administrative and management services provided by other organizations or
corporations on behalf of the charter school for which the charter school pays a fee or other
compensation. Do not include the FTE of personnel whose role is to directly support the
instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit
Guide can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above
calculations.

Line 1: Relevant Personnel Services Cost (Row) 401278
Line 2: Management and General Cost (Column) 340194
Line 3: Sum of Line 1 and Line 2 741471
Line 5: Divide Line 3 by the Year End FTE student 1670
enrollment

Thank you.
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~4NYSED...

Financial

|School Name: ‘

‘Date:
‘Latest Audit Period (through June 30):




aBNYSED 0.

Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

New Dawn Charter High School

July 31,2016
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FILL IN GRAY CELLS

STATEMENTS OF FINANCIAL POSITION
FOR THE YEARS ENDED JUNE 30,

2016 2015
ASSETS
CURRENT ASSETS
Cash and cash equivalents $5,965,245 $3,718,748
Grants and contracts receivable 14,277 121,971
Accounts receivables - -
Inventory = =
Prepaid Expenses 107,515 57,220
Contributions and other receivables - 115,760
Other 105.040 105.040
TOTAL CURRENT ASSETS $6,192,077 $4.118,739
OTHER ASSETS
Investments $- $-
Property, Plant and Equipment, Net 12,560 78,254
Restricted Cash 75.000 75.000
OTHER ASSETS $87,560 $153,254
TOTAL ASSETS $6,279,637 $4,271,993
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses $27,137 $87,708
Accrued payroll and benefits - -
Refundable Advances - -
Dreferred Revenue - -
Current maturities of long-term debt - -
Short Term Debt - Bonds, Notes Payable - -
Other = =
TOTAL CURRENT LIABILITIES $27,137 $87,708
LONG-TERM DEBT, net current maturities $- $-
TOTAL LIABILITIES $27,137 $87,708
NET ASSETS
Unrestricted $6,252,500 $4,184,285
Temporarily restricted = =
TOTAL NET ASSETS $6,252,500 $4,184,285
TOTAL LIABILITIES AND NET ASSETS $6,279,637 $4,271,993

Check




FILL IN GRAY CELLS

REVENUE, GAINS AND OTHER SUPPORT
State & Local Operating Revenue
Federal - Title and IDEA
Federal - Other
State and City Grants
Contributions and private grants
After school revenue
Other
Food Service/Child Nutrition Program
TOTAL REVENUE, GAINS AND OTHER SUPPORT

EXPENSES
Program Services
Regular Education
Special Education
Other Programs
Total Program Services
Supporting Services
Management and general
Fundraising
TOTAL OPERATING EXPENSES

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS

Contributions
Foundations
Individuals
Corporations
Fundraising
Interest income
Miscellaneous income
Net assets released from restriction
TOTAL SUPPORT AND OTHER REVENUE

CHANGE IN NET ASSETS

NET ASSETS BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

NET ASSETS - END OF YEAR

STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30,

2016 2015
Temporarily
Unrestricted Restricted Total Total

$5,660,335 $- $5,660,335 $5,344,931
- 161,578 161,578 265,971
- 34,118 34,118 -

$5,660,335 $195,696 $5,856,031 $5,610,902
$1,759,645 $- $1,759,645 $1,453,759
1,109,216 195,696 1,304,912 1,281,051

$2,868,861 $195,696 $3,064,557 $2,734,810
$741,471 $- $741,471 $668,051

$3,610,332 $195,696 $3,806,028 $3,402,861

$2,050,003 $- $2,050,003 $2,208,041
$- $- $- $-
- - - 200
2,773 - 2,773 -
2,385 - 2,385 11,656
13,054 - 13,054 34,200

$18,212 $- $18,212 $46,056

$2,068,215 $- $2,068,215 $2,254,097
$4,184,285 $- $4,184,285 $1,930,188
$6,252,500 $- $6,252,500 $4,184,285




New Application Budget(s) & Cash Flow(s) Templates

‘New Dawn Charter High School

Contact Name: Sara Asmussen, Ph.D.
Contact Email: sasmussen@ndchsbrooklyn.org
Contact Phone: 347-505-9102
District of Location

Examples
Start Period July 1, 2016

End Period June 30, 1921



mailto:sasmussen@ndchsbrooklyn.org

New Dawn Charter High School
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

* This section should be left blank unless and/or until the charter ag is duly modified to include a ing year

Total Revenue - - - - - - - . - - - - - - - - - - - .
Total Expenses - - - - - - - - - - - - - - - - - - - .
Net Income - - - - - - - . - - - - - - - - - - - .
Cash Flow Adjustments - - - - - - - - - - - - - - - - - - - .
Beginning Cash Balance - - - - - - - - - - - - - - - - - - - .
Net Income - - - - - - - - - - - - - - - - - - - -

| January | February | March  Aprl | May | June | TOTAL July | August | | October | Dy | January | February | March  Aprl  May | June | TOTAL

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

FROM
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other

Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donati F

Fundraising

Erate Reimbursement

Interest Income, Earnings on Investments,

NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)

Text Book

OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - - - - - - - - - - - - - - -
TOTAL REVENUE

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS o. of

Positions
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manaaer
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL - - - - - - - - - - - - - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS - - - - - - -1 N - - - B - B B B B B B B B

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS - - - - - - - - - - - - - - - - - - - -

TOTAL PERSONNEL SERVICE COSTS - - - - - - -] - - - - - - - - - _ . - . .

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch




Pavroll Services
Special Ed Services

Titlement Services (i.e. Title )
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teachina Supplies & Materials
Special Ed Supplies & Materials

Textbooks / Workbooks
Supplies & Materials other

Equipment / Furniture
Telephone

Technology

Student Testina & Assessment
Field Trips

Transportation (student)

Student Services - other
Office Expense

Staff Development
Staff Recruitment
Student Recruitment / Marketina
School Meals / Lunch
Travel (Staff)
Fundraisina
Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Janitorial

Building and Land Rent / Lease

Repairs & Maintenance

Equipment / Furniture

Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
NET INCOME

CASH FLOW ADJUSTMENTS

OPERATIN(i AiTIVITIEi

Total Operating Activities
INVESTMENT ACTIVITIES

G+ P S Bt
Total Investment Activities
FINANCING ACTIVITIES

Total Financing Activities
Total Cash Flow Adjustments
NET INCOME

Begi
ENDING CASH BALANCE

ng Cash Balance




New Dawn Charter High School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

Please Note: The student enrollment data is entered below
in the Enrollment Section beginning in row 147. This will
populate the data in row 9.

Total Revenue 4,382,100 2,024,000 - - - 6,416,100
Total Expenses 3,762,577 2,018,085 - - - 5,780,661
Net Income 619,523 5,915 - - - 635,439
Actual Student Enroliment 400
Total Paid Student Enrollment -
SUPPORT
REGULAR SPECIAL MANAGEMENT
EDUCATION  EDUCATION | OTHER | FUNDRAISING & GENERAL TOTAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
5,610,800
4,208,100 5,610,800
Special Education Revenue - 544,500

Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Bond
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

174,000

250,800

$10,890 per the conservatively extimated 45 students receiving 20-59% services

$1,280 X 60 students
|Assumes 83% poverty rate at $500 per pupil
Title Il Staff Development, based on prior year

10,000

10,000

Senior Dues for senior activities

Fixed 30 year at 6.75%
Money in money markets for downpayment on building

[ 4,382,100 2,024,000 |

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Aspiring Teachers
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Testing Coordinator/Student Tracking
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES

Accounting / Audit

Legal

Legal & Closing Costs on Building

Nurse Services

Food Service / School Lunch

Payroll Services

Technology Services

Educational Consultants

Custodian

Security

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment: Purchased
Euipment: Leased
Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Recreation & Special Occasions
Senior Activities
Office Expense

No. of Positions

462,748

6.416.100

160,000
120,231
343,862
199,433

28,000
851,526

Executive Director
Principal

SPED Coordinator, Dir. Of School & Comm Relations, 2 Aps
outsourced

Dir of Compliance, Office Manager & HR, Executive Associate
Office Aid

816,149

40,800

27,200

648,629
330,409
36,120
50,000
192,181

267,061

98,077 |
1,681,026

68,000

68,000

2 Science, 2 Global History, 1 US History, 2 Math, & 3 ELA
12 days absent each teacher X 5 hours X$43 an hour

PE, Art/Spanish, & Advisory

Aid and Parent Coordinator

Social Worker, Guidance Counselor, & 2 Counselor
Career Readiness Coordinators

New position to track graduates and testing coordinator

1,319,697

1,280,855

2,600,552

427,674

386,656

814,330

Assumes a 10% payroll tax costs
Assumes an 18% benefit rate + $45,000 in bonuses
Assumes a 2% rate for pension costs

39.50 |

[ 1,747,371

1,667,511

3,414,881

85,000

40,000
398,600

$20,000 for audits; $65,000 for bookkeeping services

Estimated closing costs, all inclusive
Local hospital

ADP costs

PICCS winding down; school picks up costs
AC Interiors

Bridges Security

Anger Regression Therapy, other consultants

17,000
17,000

15,000

Updated training
Based on increase students

Based on replacement and need
Based on 2015-2016
cameras for new on & routers

15,000

Copiers
New funiture after rennovation

Based on current costs with upgrades.

Replacement and upgrades to current computers

Costs for Scantron testing and Naviance system

Various college, educational, and incentive field trips.

Rentals for basket ball court, graduation, and food for celebrations
Prom, Senior Trip, yearbook, etc. Paid by students

Estimated to be $1,250 a month for supplies not listed elsewhere




Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

12,000

12,000
5,000

FACILITY OPERATION & MAINTENANCE
Insurance
Rent
Mortgage
Payment for interest on Bond
Rennovations
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

240,000

746,100

25000 |
1,071,100

DEPRECIATION & AMORTIZATION

225,000
DISSOLUTION ESCROW & I DEBT FUND -

$1,000 a month
One posting a month
Replacement brochures and mailings

Conference travel, lodging, and fees

Internship stipends

$40,000 based on prior year for all insurance; $20,000 for insuring structure
4 Months based on $60,000

No payment on principal for first year

Interest for 8 months

Dissolution Escrow

TOTAL EXPENSES 3762577 2.018.085 | =l - =] 5.780,661
NET OPERATING INCOME - BEFORE BULDING RELATED ACTIVITIES [ 619,523 5915 | = 635,439
BUILDING RELATED ACTIVITIES
RECEIPTS
Bond Financing 16,580,000
Down Payment from Reserves 2,500,000
TOTAL BUIDING RELATED RECEIPTS -19.080.000
DISBURSEMENTS -
Purchase Price of Building 14,000,000
Cost of bond issuances 774,950
Debt Service reserve fund 1,305,050
Rennovation and repairs 3,000,000
TOTAL BUILDING RELATED DISBURSEMENTS -19.080.000.
NET INCOME AFTER BULDING ACTIVITIES 635.439 |
ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR SPECIAL
EDUCATION  EDUCATION
District of Location -
School District 15: New Dawn Charter High School 400
School District 3 (Enter Name)
School District 4 (Enter Name) B
School District 5 (Enter Name) B
TOTAL ENROLLMENT 400 |
REVENUE PER PUPIL = 16,040
EXPENSES PER PUPIL | t2se2  20am | - | | 14452




New Dawn Charter High School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2016 to June 30, 2017

Total Revenue + Net Income from Prior Month 1,025,883 7,129,270 14,885,637 21,129,788 28,886,152 31,640,940 34,494,304 35,899,425 38,845,122 40,432,743 43,623,239 45,359,193 6,416,100
Total Expenses 444,870 417,537 505,082 558,304 494,442 471,942 499,109 471,942 471,942 486,442 486,609 472,442 5,780,661
Net Income 581,013 6,711,733 14,380,555 20,571,484 28,391,710 31,168,999 33,995,195 35,427,483 38,373,180 39,946,301 43,136,630 44,886,751 635,439
Cash Flow Adjustments 18,750 18,750 18,750 18,750 (3,481,250) (1,481,250) 18,750 18,750 18,750 18,750 18,750 18,750 (3,469,950)
Beginning Cash Balance 6,529,507 7,129,270 6,730,483 7,270,035 6,730,480 3,780,672 1,827,480 2,373,005 1,977,813 2,550,504 2,145,813 2,785,637 6,529,507
Net Income 7,129,270 13,859,754 21,129,788 27,860,269 31,640,940 33,468,420 35,841,425 37,819,238 40,369,743 42,515,555 45,301,193 47,691,139 3,694,996

‘ July [ August ‘ October ‘ November \ \ January | February [ March | April ‘ May \ June | TOTAL
REVENUE

REVENUES FROM STATE SOURCES

Per Pupil Revenue

Special Education Revenue
Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

er
TOTAL REVENUE FROM FEDERAL SOURCES

CY Per Pupil Rate

14,027

(I

95133 - 935,133 - 96133 - w533 - 9% - 935w -

1,025,883 6,155,300

76,800

- - - - - - - 58,000 - 58,000 76,800 58,000 250,800

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 10,000
Erate Reimbursement -
Interest Income, Earnings on Investments, -
NYC-DYCD (Department of Youth and Community Developmt.) -
Food Service (Income from meals) -
Bond N
OTHER =
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - - - - 5,000 5,000 - 10,000
TOTAL REVENUE 1,025,883 = 1,025,883 = 1,025,883 = 1,025,883 58,000 1,025,883 63,000 1,107,683 58,000 6,416,100
EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Testing Coordinator/Student Tracking
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes

No. of Positions

1.00
1.00
4.00 343,862
3.00 199,433
1.00
10.00 70,961 70,961 70,961 70,961 70,961 70,961 70,961 70,961 70,961 70,961 70,961 70,961 851,526
10.00 648,629
5.00 330,409
2.00
3.00
2.00
450
2.00
28.50 140,687 140,687 140,687 140,687
1.00 68,000
1.00 5,667 68,000
39.50 | 213,703 | 213,703 | 217,315 217,315 | 217,315 | 217,315 | 217,315 | 217,315 | 217,315 | 217,315 217,315 | 217,315 | 2,600,552

Came ame awme a0l a0 sl amol o z;se as0 am0 saw 2sean)



Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

67,861 67,861 67,861 67,861 67,861 67,861 67,861 67,861 67,861 67,861 67,861 67,861 814,330

TOTAL PERSONNEL SERVICE COSTS 39.50 |

281,563 281,563 285,175 285,175 285,175 285,175 285,175 285,175 285,175 285,175 285,175 285,175 3,414,881

CONTRACTED SERVICES

Accounting / Audit

Legal

Legal & Closing Costs on Building

Nurse Services

Food Service / School Lunch

Payroll Services

Technology Services

Educational Consultants

Custodian

Security

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment: Purchased
Euipment: Leased
Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Recreation & Special Occasions
Senior Activities
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance

Rent

Mortgage

Payment for interest on Bond

Rennovations

Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / DEBT SERVICE RESERVE FUND

TOTAL EXPENSES
NET OPERATING INCOME - BEFORE BULDING RELATED ACTIVITIES

40,000
398,600

26,467 26,467 40,567 30,567

50,567

30,567 40,567 30,567 30,567 30,567 30,567

200,000
671,080

16,007 28,673 78,507 161,729 44,604 42,104 59,271 42,104 42,104 56,604 56,771 42,604

102,083 62,083 1,071,100
444,870 | 417,537 | 505,082 558,304 | 494,442 | 471,942 | 499,109 | 471,942 | 471,942 | 486,442 | 486,609 | 472,442 5,780,661
[ 581,013 | (417.537) 520,801 (558.304) 531,441 | (471,942) 526,775 | (413.942) 553,941 | (423.442) 621,075 | (414,442) 635.439

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES
Example - Add Back Depreciation
Other
Total Operating Activities
INVESTMENT ACTIVITIES
Example - Subtract Property and Equipment Expenditures
Total Investment Activities

Total Cash Flow Adjustments
NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE

225,000

225,000

[ 18,750 | 18,750 | 18,750 18,750 | (3,481,250 (1,481,250)| 18,750 | 18,750 | 18,750 | 18,750 18,750 | 18,750 | (3,469,950)
[ 599,763 | (398,787) 539,551 (539,554) (2,949,809) (1,953,192)| 545,525 | (395,192) 572,691 | (404,692) 639,825 | (395,692)| (2,834,511)
| esms7 7m0 67048 7200 670480 S7R06T2 184S 237005 1STISS 2850504 2MSSI3 278567 6520507
[ 7,129,270 | 6,730,483 | 7,270,035 6,730,480 | 3,780,672 | 1,827,480 | 2,373,005 | 1,977,813 | 2,550,504 | 2,145,813 2,785,637 | 2,389,946 | 3,694,996




New Dawn Charter High School
PROJECTED BUDGET

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year
Budget on this Tab Should Be For the First Five Years of Actual Operations.

Please Note: The student enroliment data is entered
below in the Enrollment Section beginning in row
148. This will populate the data in row 10.

Total Revenue 6,416,100 6,406,100 7,107,450 7,107,450 7,107,450
Total Expenses 5,780,661 6,239,317 6,570,420 6,716,703 6,822,811
Net Income (Before Cash Flow Adjustments) 635,439 166,783 537,030 390,747 284,639
Actual Student Enroliment 400 400 450 450 450
Total Paid Student Enroliment 400 400 450 450 450
Year 1 Year 2 Year 3 Year 4 Year 5
2016 2017 2018 2019 2020
*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5
REVENUE Per Pupil Revenue Percentage Increase
REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%
Per Pupil Revenue CY Per Pupil Rate
District of Location - - - - - -
District 15: New Dawn Charter High School 14,027 5,610,800 5,610,800 6,312,150 6,312,150 6,312,150
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -
5,610,800 5,610,800 6,312,150 6,312,150 6,312,150
Special Education Revenue 544,500 544,500 544,500 544,500 544,500
Grants
Stimulus - - - - -
Other - - - - -
Other = = = = =
TOTAL REVENUE FROM STATE SOURCES 6,155,300 6,155,300 6,856,650 6,856,650 6,856,650
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 76,800 76,800 76,800 76,800 76,800
Title | 166,000 ‘ 166,000 166,000 166,000 166,000
Title Funding - Other 8,000 8,000 8,000 8,000 8,000
School Food Service (Free Lunch) - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -

Other .




TOTAL REVENUE FROM FEDERAL SOURCES 250,800 250,800 250,800 250,800 250,800

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)

Bond
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 10,000 - - - -
TOTAL REVENUE 6,416,100 6,406,100 7.107.450 7.107.450 7,107,450
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF 10.00 851,526 868,557 885,928 903,646 921,719

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors

Other
TOTAL INSTRUCTIONAL 28.50 1,681,026 1,873,804 2,039,480 2,078,469 2,118,239

NON-INSTRUCTIONAL PERSONNEL COSTS
Testing Coordinator/Student Tracking
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

68,000 69,360 70,747 72,162 73,605

SUBTOTAL PERSONNEL SERVICE COSTS 39.50 ‘ | 2,600,552 2,811,720 2,996,155 3,054,278 3,113,563




PAYROLL TAXES AND BENEFITS

Payroll Taxes
Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS 814,330 881,516 1,010,750 1,074,854 1,171,851
TOTAL PERSONNEL SERVICE COSTS 39.50 ‘ | 3,414,881 3,693,237 4,006,905 4,129,132 4,285,414
CONTRACTED SERVICES

Accounting / Audit

Legal

Legal & Closing Costs on Building

Nurse Services

Food Service / School Lunch

Payroll Services

Technology Services

Educational Consultants

Custodian

Security

Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES 398,600 398,600 403,979 422,178 441,287

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment: Purchased
Euipment: Leased
Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Recreation & Special Occasions
Senior Activities
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS 671,080 671,080 681,146 691,363 627,053




FACILITY OPERATION & MAINTENANCE

Insurance
Rent
Mortgage
Payment for interest on Bond
Rennovations
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE 1,071,100 1,244,650 1,239,688 1,228,165 1,215,818
DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / DEBT SERVICE RESERVE FUND
TOTAL EXPENSES | 5,780,661 6,239,317 | 6,570,420 6,716,703 | 6,822,811
NET INCOME | 1635439 166,783 | 537,030 | 390,747 | 284,639

ENROLLMENT - *School Districts Are Linked To Above Entries*
District of Location

District 15: New Dawn Charter High School
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Total Operating Activities 225,000 231,750 238,703 245,864 253,239
INVESTMENT ACTIVITIES

Total Investment Activities - - 185,000 195,000 210,000
FINANCING ACTIVITIES

Total Financing Activities (3,694,950) - - - -




Total Cash Flow Adjustments | (3,469,950)| 231,750 | 423,703 | 440,864 | 463,239 |
NET INCOME | (2,834,511) 398,533 960,732 | 831,611 | 747,878
Beginning Cash Balance | 6,529,507 3,694,996 4,093,529 5,054,261 5,885,872

ENDING CASH BALANCE 3,694,996 | 4,093,529 | 5,054,261 | 5,885,872 | 6,633,751







Adding one additional teacher in 2017-2018; two in 2018-2019
Adding one additional SPED teacher in 2017-2018

Adding additional aide in 2017-2018




Assumes a 1% increase each year
Assumes a .5% increase each year plus $50,000 in bonuses
Assumes 1% increase in year 3 and 5

All categories include a 1.5% increase each year

All categories assume a 1.5% increase










Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Ronald Tabano

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):
New Dawn Charter High School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

President/Chairman of the Board

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X___ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writ
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5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an P -
. . L to Avoid
the school(s) conducted | interest in the organization .
. . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleas¢ write "Nope” if applicqgble. Do not leave this space blank.

N ONE

[l Saben

VeTile

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be re

Business Telephon
Business Address:
E-mail Address:
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Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
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-

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

N o \‘B P w NV

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). \g‘f; ol Q»i\/\ﬁ N,

Is the trustee an employee of any school operated by the Education Corporation?
Yes v No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes v~ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stebs Taken
business with | conducted business of household holding an P .
. . P to Avoid
the school(s) conducted | interest in the organization -
. ; . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
lea "if applicgble. Do le thi 1ce bla

"
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Signature™

Date

Pleagoi‘é'fh‘é} this dodtment is considered a public record and as such, may be made available to

members of the public upon r
provided below will be redac

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:

reedom of Information Law. Personal contact information




Disclosure of Financial Interest by a Current or Proposed Charter School |
Education Corporation Trustee

Trustee Name:

____George J Crowley

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

___New Dawn Charter High School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Treasurer

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes x No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X___ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

NONE




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting

Nature of
business

business with conducted

the school(s)

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
interest

None

7o/ ¥ T L

Signature

—

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will

Business Tele

Business Addr

E-mail Address

Home Telepho

Home Address:
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Education Corporation Trustee

Trustee Name:

‘/\'/‘E;/w:f} ~ DL
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Name of Charter school Education Corporation (for an unmerged school, this is
the Charter School Name):

’jk'}
: A

4. List all positions held on the education corporation board (e.g., president, treasuref,

parent representative)‘

2. |s the trustee,an employee of any school operated by the Education Corporation?

Yes >< No

If Yes, for each school, please provide a description of the position(s) you hold, your

responsibilities, your salary and your start date.

(]

partner of the charter school(s) governed by the Education Corporation?

Yes Ho

If Yes, for each school, please provide a description of the position(s) you hold, your

responsibilities, your salary and your start date.

4. \dentify each interest/transaction (and provide the requested information) that you of
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education

Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes {0 Questions 2-

above, you need not disclose again your employment status, salary, efc.

Date(s) li Nature of Financial t Steps taken to avoid Mame of person
'i interestf”ﬁansectiﬂn xl a conflict of interest, | holding interest or
, [ ?} B | (e.g., did not vote, \ engaging in
f*\f N P | did not participate in | transaction and
| * E discussion) ,1 relationship to
§ |
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Is the trustee an employee OfF agent of the management company of institutional
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S. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an top Avoid
the school(s) conducted | interest in the organization .
. . . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

ble. Do not leave this space blank.
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Business Addres
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Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School |
Education Corporation Trustee

Trustee Name:

:PH L LAY 'UUE 1 TZMA S

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Ney bﬂzu Cuagrer Hien Scig L

1. List all positions held on the education corporétion board (e.g., president,
treasurer, parent representative).

Noneg

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ XNo

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with you in
your house have held or engaged in with the charter school(s) governed by the
Education Corporation during the time you have served on the board, and in the six-
month period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
A /‘:L NoNE discussion) relationship to
yourself




5. Identify each individ,ual, business,

partnership, committee proprietorship,

company, business or real estate trust, n
or group of people doing business with

corporation, union association, firm,

franchise holding company, joint stock
on-profit organization, or other organization
the school(s) governed by the Education

Corporation and in which such entity, during the time of your tenure as a trustee, you
and/or your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are doing
business with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization, and the
relationship between such organization and the school(s). If there was no financial

interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted | interestin the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
oNE
nja | ¥
—
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Signature A

Date

Please note that this document is considered a public record and as such, may be made available fo
members of the public Upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Telephone:

Business Addres
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Esosa Ogbahon

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

New Dawn Charter High School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Board Member

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes * No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes * No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




If appiica

5. ldentify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of
conducting business
business with | conducted

the school(s)

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

None
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Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Entry 9 BOT Table

25 |

Page 1

1. Current Board Member Information

Trustee Email Position on Committee Voting Area of Number of
Name Address the Board Affiliations  Member? Expertise, Terms
(Y/N) and/or Served and
Additional Length of
Role at Each
School (Include
(parent, election
staff date and
member, term
etc.) expiration)
urban
education, 4terms; 1
Executive transfer year;
Ronald - Chair/Boar Financial ’ Yes schools, September
Tabano d President ; ' charter 2015 -
Audit
schools, September
internship 2016
programs
3terms; 1
. year;
\F/’Jn“p — Trustee/Me . legal, real September
eitzman, Education Yes estate,
mber . 2015 -
Ph.D. education
September
2016
4 terms; 1
. year;
Leslie V|ce_ . . real estate  geptember
Winter - Chal_erce Executive  Yes and board  »(15.-
President governance geptember
2016
4 terms; 1
year;
Samir . September
Souidi - Secretary Education Yes technology 5015 -
September
2016

1of3



4 terms; 1

G i il accounting, Year;
5 eorge Treasurer |na_nC|a ! Yes charter September
Crowley Audit

schools 2015 -
September
2016
1terms; 1
year;
charter
6 Esosa Trustee/Me Education Yes schools, September
Ogbahon mber : 2015 -
education
September
2016
7
8
9
10
11
12
13
14
15
16
17
18
19
20

2. Total Number of Members on June 30, 2015

3. Total Number of Members Joining the Board 2015-16 School Year

4. Total Number of Members Departing the Board during the 2015-16 School Year

20f3



5. Number of Voting Members 2015-16, as set by the by-laws, resolution or
minutes

6. Number of Board Meetings Conducted in the 2015-16 School Year

12

7. Number of Board Meetings Scheduled for the 2016-17 School Year

12

Thank you.

30f3



Place:

Date:

Time:

New Dawn Charter High School
Board of Trustees Meeting
Minutes

New Dawn Charter High School
242 Hoyt Street

Brooklyn, NY 11217

July 28, 2015

1:30 p.m.

Board Members Present: Ron Tabano, George Crowley, Phillip Weitzman, Leslie Winter

Board Members Absent: Samir Souidi

Staff Members Present: Sara Asmussen, Michelle D. Millan

Meeting came to order at 1:32 pm. A quorum was present.

Motion:

Second:

Vote:

Resolution: Minutes from June Meeting
Mr. Tabano asked if everyone reviewed the minutes and had any questions or concerns.
Mr. Tabano requested a motion to accept the minutes as written.

Dr. Weitzman motioned to accept the June minutes
Mr. Crowley seconded the motion.
Unanimous

Current IEP Student Status (Child Find)

The CSE is behind on our annual reports. Ms. Lobato has been working with the NYSED and
the NYC CSE to get up to date. According to CSE, NDCHS is not as far behind as other
schools. The State and the City are aware. CSE scheduled a meeting for the end of August
to update all the reports.

School Performance Benchmarks

a. Regents Updates
NDCHS are happy with regent’s results from June. ELA did very well. Math is still
struggling and one Math Teacher left in May. U.S. History did excellent. Two new
teachers are teaching Global History. Ms. DiGaudio will be co-teaching with of them this
year. Earth Science did really well especially with the students with fewer than 10
credits. A decision was made to not offer the Geometry Regent’s, although Geometry
classes will be offered.



Dr. Weitzman asked for a breakdown of the IEP students and their Regent’s pass rate.
Overall, Dr. Asmussen stated, they do well; partly because they have more time to take
the exam and partly because they only need 55% to pass.

Mr. Tabano stated that the results for Common Core Integrated Algebra was a disaster
overall the City as a whole.

Mr. Winter requested a comparison of the regent’s results for NDCHS and other transfer
schools. Dr. Asmussen stated that the results are embargoed and cannot be shared
until the State releases it.

b. School Survey Results
NDCHS received great results; there was a huge improvement this year. The parents
were 100% satisfied and teachers’ satisfaction has significantly improved.

Iv. Financial Report
a. Finances ending June 2015
Mr. Crowley questioned whether administrative expenses are being allocated to special
education students.

b. Audit Committee Report
Mr. Tabano, Mr. Crowley and Dr. Asmussen had a telephone call with the auditors. Mr.
Crowley stated that they asked standard questions about fraud. Dr. Asmussen stated
that the school has major shifts in systems including: payroll, personnel, procurement.
The accounting system may change in the future.

c. Review of Annual Report
The Annual Report is due on Friday, July 31*. The Regents results as well as the
approved projected budged will go into the report. Mr. Crowley wants to know if the
school is up-to-date with the Title I. All staff who is billed under any federal grant has
been accounted for.

Mr. Tabano asked for clarification of what goes into the report. Dr. Asmussen reported
the school’s benchmarks (regents results), the teacher’s Danielson scores for three
observations, recruitment for Special Ed and ELL students, and teacher turnover rate.

Dr. Weitzman asked if the school received the written report from the state. Dr.
Asmussen stated that the school is still getting clarifying questions. Dr. Weitzman asked
if the report came in time, would this be something that would go into the annual report
and Dr. Asmussen said yes.



Resolution: Unaudited Financials

The Board reviewed and discussed the unaudited financials. Mr. Crowley stated that
the accountant is still using for profit terminology. The financials should not state net
income, but next assets.

d. Review of Consolidated Application
Resolution: Budget Approval
For 2015-2016, NDCHS has 139k in Title | and $8,555 in Title Il. Title | will pay for a Math
Teacher and ELA Teacher to teach the 9" graders, Internship Coordinator, Parent
Coordinator and School Aide. The Read 180 licenses are also paid under Title I.

Title Il will pay for data collection efforts. Ms. Novik receives all the testing results,
aligns it to the curriculum and then put it in a format for the teachers can use for
instruction. This was done last year and it is being proposed to be used this year.

Motion: Mr. Crowley motioned to accept the budget approval for the Consolidate Application.
Second: Mr. Winter seconded the motion.
Vote: Unanimous.

V. Board Issues

a. Resolution: Bylaws

The following changes were made in the Bylaws:

e |t takes the majority of the Board to change anything except the Bylaws, to
modify the bylaws it will take 2/3 of the vote.

e The Board agreed to leave the bylaws at 10 meetings for the year.
e The parent representative was removed.
e The community committee was removed.
e The section on term limits was strengthened.

The Annual Meeting will comprise of the board to evaluate the Executive Director and
to review the board and approve the end of year financials if available. These meetings
will be held in September.

Dr. Asmussen asked if the school has to have an Audit committee and a Finance
committee

Motion: Dr. Weitzman motioned to accept the bylaws with all the changes/revisions.

Second: Mr. Winter seconded the motion.



Vote:

Motion:

Second:

Vote:

VI.

VII.

Motion:

Second:

Vote:

Unanimous.
b. Resolution: Conflict of Interest Policy
This is new. The auditors will want to see that the school has this. This policy aligns

with the new Federal regulations. Also there has to be an audit committee (not a
finance committee) which is charged with any fraud, conflicts, etc.

Mr. Crowley motioned to accept the policy.
Mr. Winter seconded the motion.
Unanimous.

New Business
Mr. Winter asked how Summer School is progressing. There about 90 students. All teachers
are participating in summer school; they are all co-teaching.

Mr. Tabano stated that it was previously discussed that the school would allow teachers to
have a summer off on a rotating basis.

Dr. Weitzman wants the minutes to reflect that the school had a beautiful graduation
ceremony in June.

Mr. Winter requested an update on building space for the school. Dr. Asmussen and Mr.
Tabano will be meeting with building landlord next week.

Adjournment
Mr. Crowley motioned to adjourn the meeting.
Dr. Weitzman seconded the motion.
Unanimous.

The meeting adjourned at 2:37 p.m.

The next meeting will be held on September 22, 2015 at 3:00 p.m. at New Dawn Charter High School.



New Dawn Charter High School
Board of Trustees Meeting
Minutes

Place: New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217

Date: August4, 2015

Time: 9:00 a.m.

Board Members Present: George Crowley, Samir Souidi, Ron Tabano,
Board Members Absent (on phone NOT voting): Phillip Weitzman, Leslie Winter
Quorum Present: Yes, 3 out of 5 members present
Staff Members Present: Sara Asmussen, Lisa DiGaudio
Guests Present: None
Meeting came to order at 9:24 am. A quorum was present.
. Additional Math Teacher

Dr. Asmussen discussed the possibility of hiring a third math teacher. Mr. Crowley felt that the
approved budget should not be revised but remain as submitted to NYSED and that the Administration
of the school should move forward as they see fit. Throughout the year the proposed budget would be
compared to the actual budget and the variances discussed.

Being no other business before the Board, Mr. Tabano requested a motion to adjourn and move to the
Executive Meeting.

. Adjournment to Executive Meeting

Motion: Dr. Weitzman motioned to adjourn the meeting.
Second: Mr. Winter seconded the motion.
Vote: Unanimous.

The meeting was adjourned at 9:36 p.m.

The next meeting will be held on September 22, 2015 at 3:00 p.m. at New Dawn Charter High School.



Place:

Date:

Time:

New Dawn Charter High School
Board of Trustees Annual Meeting
Minutes

New Dawn Charter High School
242 Hoyt Street

Brooklyn, NY 11217
September 22, 2015

3:00 p.m.

Board Members Present: Ronald Tabano, George Crowley, Esosa Ogbana, Samir, Souidi, Leslie Winter

Board Members Absent: Phillip Weitzman

Staff Members Present: Sara Asmussen, Lisa DiGaudio, Michelle D. Millan, Lindsay Mihaljavic

Meeting came to order at 3:11pm. A quorum was present with five out of six members present. This

was the formal Annual Meeting.

Motion:

Second:

Vote:

Motion:

Second:

Vote:

Welcome new Board Member Esosa Ogbana

Mr. Ogbana’s paperwork was submitted to the NYSED in August and there were no
comments about his application to become a member of the New Dawn Board of Trustees.
Therefore, he is now a full member of the Board. Mr. Tabano welcomed him.

Board of Trustee Minutes
a. Resolution: Minutes from July Meeting
Mr. Tabano asked if everyone reviewed the meeting minutes and requested a motion.

Mr. Winter motioned to accept the July Minutes.
Mr. Souidi seconded the motion.
Unanimous.

b. Resolution: Minutes from August Meeting
Mr. Tabano asked if everyone reviewed the August minutes and requested a motion.

Mr. Crowley motioned to accept the August Minutes.
Mr. Winter seconded the motion.

Unanimous.



. Contracts Approved by Finance Committee
The Finance Committee, Ron Tabano and George Crowley, reviewed the following
contracts and reported back to the Board. The Finance Committee recommended,
because of the timeliness, that NDCHS go with the contracts; with a full Board vote
during the Annual meeting in September.

a. Resolution: AC Interiors Contract
AC Interiors has provided a handyman for the past two years, who not only does
custodial work, but also fixes various items throughout the building. Because they have
not asked for an increase in two years, they are now requesting at 10% increase.

Motion: Mr. Crowley motioned to accept the contract based on the finance committee’s
recommendation.

Second: Mr. Souidi seconded the motion.
Vote: Unanimous.

b. Resolution: Accounting Solutions NY Contract
Accounting Solutions has been with New Dawn for the past two years and is asking for a
$10,000 a year increase.

Motion: Mr. Crowley motioned to accept the contract based on the finance committee’s
recommendation.

Second: Mr. Winter seconded the motion.

Vote: Unanimous.

V. Current IEP Student Status (Child Find)
The NYSED recommended that the NDCHS include this student status section in the board
meetings.

Dr. Asmussen explained that NDCHS had a hard time getting the NYC DOE CSE to schedule
annual reviews for the special education students at the high school level because they are
short staffed and the emphasis is on children entering school rather than graduating from
school. Ms. Lobato did schedule to do the reviews during the August vacation and 26 of
them were completed. Mr. Winter asked for further clarification regarding who gets
reviews and when. Ms. DiGaudio stated that every year the students (special ed) have to
have an annual review and every three years they must have a triannual review.



VI.

VII.

Mr. Winter asked why the State wants this section included in the board meetings. Dr.
Asmussen stated that when the NYSED reviewed the board meetings minutes during their
oversight visit, this subject was never discussed. Therefore, every board meeting there will
be a formal update reflected in the minutes as to the status of the special education
students. Even though this is not a Board level discussion the NYSED was bothered by the
fact it was not reflected in the minutes.

Agreements/Dues

a. Gym rental
The school lost their free basketball court. A court was found that costs $3,000. The
Coaches have been talking about the players paying dues to offset the cost.

Mr. Crowley asked why the Coaches want to push for the kids to pay dues. Dr.
Asmussen replied because they want the players to take ownership. Mr. Tabano stated
that it’s good for the students to pay dues so that they stay vested.

Dr. Asmussen stated that a couple of the NDCHS’ graduates were recruited to play
basketball at college.

b. Northeast Charter School Networks Dues
The cost is $4,000 to be a member. Mr. Tabano stated that Wildcat is a member and he
thinks it’s a good idea to be a member.

Financial Report

a. Finances ending August 2015
Mr. Crowley asked why Staff Development was budgeted for so little and the school is
already over budget. Dr. Asmussen stated that it is a mistake and she will look into it.

b. Audit Report
Dr. Asmussen stated that the school has been overwhelmed with this audit, most likely
because the school changed so many systems (payroll, HR, time clock, time and leave
and attendance). Otherwise nothing unexpected has been brought to her or the Audit
Committee’s attention at this time.

Program Issues

a. Enrollment and Student Status
The reality in a transfer school is that students are still enrolling and will be enrolling
until the end of October. There are currently 308 students at the school, but this
number will change as students transfer to other schools (students shop for schools and
will enroll at several schools before they chose where they are going). The school will
have an actual number for Beds Day which is the first Tuesday in October. Dr. Asmussen
stated that the school is still collecting lunch forms, and immunizations.



VIIL.

Motion:

Second:

Vote:

b. Internship
Dr. Asmussen explained that NDCHS has 53 internship sites and 368 internship slots.
Several sites have allotted several slots for their sites. Mr. Winter suggested that on the
demographics, Internships be changed to Internship slots.

Principal’s Report

Ms. DiGaudio stated that the approach to professional development will change this year
due to the amount of growth teachers showed over the course of last year. School wide
goals are to increase rigor and student engagement. Teachers have developed Independent
Theory of Action Statements. For example a teacher may say, if | spend more time planning
my lessons and implementing this style of teaching then my students should increase this
much over a period of time. Teachers can go back and review this over time and make
changes if needed.

Ms. DiGaudio stated that the school has new consultants for the Math Department (NTN)
and that NDCHS has hired a new Math Teacher. The math department will have 29 sessions
of embedded staff development over the course of the year. Meaning that each math
teacher will have 29 days when a professional coach attends one or more of their classes.
The consultants will also work with the Math Department doing group lesson planning.

Our A.L.L. consultant will be transitioning from working with our ELA Department to working
with the Social Studies Department providing the same type of embedded staff
development and departmental lesson planning.

Mr. Tabano requested that new staff stop by during the Board meeting so that the Board
can meet them. Dr. Asmussen stated that NDCHS has three new staff members: Math
Teacher, Aspiring Teacher and Guidance Counselor. Another new Aspiring Teacher will be
starting on Monday and will be working closely with Dr. Asmussen.

Resolution: Election of Board Officers
Mr. Tabano requested a motion that all Board members be re-elected to their current
positions.

Mr. Winter motioned to re-elect current officers in their current positions.
Mr. Souidi seconded the motion.

Unanimous.

The meeting adjourned at 3:48pm to go into Executive Session.

X.

Executive Meeting
a. Building update



b. Evaluation of the ED

XI. New Business

There was no new meeting.

XIl. Adjournment
Mr. Tabano requested a motion to adjourn the meeting. The meeting was adjourned at 4:43 p.m.

The next meeting will be held on October 27, 2015 at 3:00 p.m. at New Dawn Charter High School.



New Dawn Charter High School
Board of Trustees Meeting

Place: New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217

Date: October 27,2015
Time: 3:00 p.m.

Board Members Present: George Crowley, Esosa Ogbahon, Samir Souidi, Ron Tabano, Phillip Weitzman,

Leslie Winter
Board Members Absent: None
Staff Members Present: Sara Asmussen, Lisa DiGaudio, Alex Lis-Perlis, Eleni Salony

Staff Members Present who left early: Renee Eddy, David Gorkhover, Ariel Laureano, Alexandra Lis-

Perlis, Avilene Tiscareno

The members of the Board of Trustees had been visiting classes and meeting with students since 1 p.m.
Mr. Tabano called the official Board of Trustees meeting to order at 2:55 pm. A quorum was present
with six out of six members present.

l. Resolution: Minutes from September Meeting

Mr. Tabano asked if everyone reviewed the meeting minutes. The group reviewed a few
points from September’s minutes. Dr. Asmussen questioned a vote held in September. The
missing information will be added to the September minutes.

Mr. Tabano requested a motion to accept the minutes with the outlined changes.

Motion: Mr. Winter motioned to accept the September minutes.
Second: Mr. Souidi seconded the motion.
Vote: Unanimous.

Il. Child Find

While it was acknowledged that this is really not part of the job of the Board of Trustees, the
NYSED wanted to make sure the Board was aware of how the school was doing with IEP



reviews and students. Dr. Asmussen reported that there had been three (3) annual reviews
due and all had been completed; there were 34 Triennial Reviews of which 17 had been
completed; and six referrals to CSE of which three (3) had been resolved and two (2) were in
process. The final one is waiting for CSE to respond.

Welcome new New Dawn staff members

a. All new staff members introduced themselves to the board and stated their position.
i. Renee Eddy, Social Worker
ii. David Gorkhover, Math
iii. Ariel Laureano, Aspiring Teacher
iv. Alexandra Lis-Perlis, Executive Assistant/AT
v. Avilene Tiscareno, Guidance Counselor

b. The Board had questions for Ms Ms. Tiscarefio about college applications and access.

Mr. Tabano asked which colleges students show interest in. Ms. Tiscarefio shared a list
of SUNY schools that seniors seem most interested in.

Mr. Souidi asked about funding options for students going to SUNY/CUNY. Mr. Tabano
highlighted that ‘incidentals’ can be the hardest thing to fund for students due to
funding issues. Ms. Tiscareio shared that CUNY is more financially supportive of
incidentals.

c. Dr. Asmussen highlighted the upcoming “New Dawn to College” event being hosted at
the Clover Club on November 19. Invitations are forthcoming.

PBIS Conference

Dr. Asmussen and Mr. Tabano recently attended PBIS (Postive Behavioral Interventions &
Support) conference and shared some reflections with the board.

Overall the tone of the conference was very receptive to the challenges faced at alternative
schools and by the students in such schools. The conference had particularly strong
resources on trauma experienced by students. Dr. Asmussen expressed being glad to have
attended. Mr. Tabano seconded her sentiments and hopes that in the future these
workshops will address social media and online traumas.

Dr. Asmussen believes the conference affirms our current model. Mr. Souidi asked if it
would be integrated more in the curricula and Dr. Asmussen and Mrs. DiGaudio confirmed
that it already has been. They also highlighted that Renee Eddy is a new hire that has been
particularly focused on implementing this model. This just allows the school to put the
discipline and culture policies into a nationally recognized framework.



VI.

Program Report

a. Enrollment and Student Status

Dr. Asmussen stated that Free and Reduced lunch numbers are still being processed and
collected. IEP students may increase depending on the accuracy of enrollment forms. Low
attendance could be accounted for by poor attendance procedures in classrooms. Dr.
Asmussen stated that there was 56% attendance on the day of this meeting, which may
have been impacted by shooting which took place in the neighborhood the previous night.
A young man was killed and was a friend of several of our students.

b. Internships

Mrs. DiGaudio explained the shift in the structure of the advisory classes to include an
internship portfolio and a research project. The advisory portfolios help students build skills

to show in a portfolio-style piece. This is a pilot that will hopefully roll out next fall in a larger

scale. Mrs. DiGaudio also explained that certified teachers have been pushing in to the
Advisory classes to teach skills.

Financial Report
a. Finances ending September 2015

Mr. Crowley pointed to the fact that the school’s contribution to the 403b plan should
be higher. It was clear that members of the Board had differing thoughts about how to
support staff with the 403b plan. There was a lengthy discussion about how the Board
wanted to move forward. The issues are: 1. the match, 2. contributions by the Board on
top of the match, and 3. whether the match is for the last year or the current year. Dr.
Asmussen suggested that Mutual of America be present at the next meeting to answer
questions so that the Board can resolve the issues.

Mr. Winter suggested we get Mutual of America on the phone rather than setting up an
in-person appointment for the next Board meeting. Mr. Tabano suggested we do either
phone call or in-person appointment, based on ease for Dr. Asmussen.

Mr. Souidi asked how rent gets allocated in the budget. Mr. Crowley referred everyone
to page 10 of the financial report to review the numbers that have been allocated. Mr.
Souidi asked where the numbers came from and Mr. Crowley stated that the origin of

these numbers are in the report and that these numbers had been negotiated between
the accountants and the Finance Committee earlier in the year.



VII.

Mr. Winter asked about the future of the budget surplus and what the plans for a
surplus in the future might be. Dr. Asmussen stated that Paul Lamas will be joining the
next board meeting to review different building options for the future which is how this
money will be spent. Several board members had follow-up questions about the
financing options and Dr. Asmussen reiterated that Mr. Lamis will be able to explain
several options and field questions at the next meeting.

b. Audit Report

The auditor, David Ashenfarb of Schall & Ashenfarb, shared his findings via phone. His
audit team was able to review the school’s financials in detail and was able to vet the
numbers closely. Mr. Ashenfarb emphasized the surplus for the past year, more than $2
million dollars, which is a strong, positive indicator. He stated 80% of all money spent
goes to program services, another strong indicator. A strong liquidity ratio is also
present, which is positive. Mr. Ashenfarb stated that they reviewed all the processes
and structures at the school concerning the finances. The comments from the last
year’s audit have all been corrected. It was recommended that the School develop a
Reserve Funding Policy over the coming year. Overall, Mr. Ashenfarb stated it was a
successful audit which showed positive strong results—it was a very clean audit. Mr.
Ashenfarb will send the final audits needed for submission to NYSED tomorrow.

Principal’s Report

Ms. DiGaudio reviewed the incoming Scantron scores of students in both math and reading
and explained that these low scores mean more challenges for teachers. The scores are as
follows and are presented as the percentage of students who are functioning at each grade

grouping:

Grade Level: <5" Grade 5-6 Grades 7-8 Grades High School
Math 48.4% 37.2% 10.6% 3.7%
Reading 36.5% 44.1% 13.5% 7.1%

These results show that in math only 3.7% and in reading only 7.1% of the students are at
grade level. A full 48.4% in math and 36.5% in reading are functioning below the 5t grade
level. This is very difficult for teachers who are preparing students who are already behind
for Regents exams, graduation, and college. Ms. DiGaudio stated that staff is being
supported in these challenges through many different type of professional development.
Ms. DiGaudio handed out a sample packet of a PD and how the teachers rated it.

Mr. Weisman praised the integration of the internship program and stated that he is
encouraged and excited by the increased rigor of the internship program. Mr. Tabano
agreed with Mr. Weisman.



Mr. Souidi asked if other staff have been trained in the new internship/advisory curricula.
Ms. DiGaudio stated that all the staff is receiving training and support on the new curricula
and they are meeting weekly to review the course and the progress.

VIII. New Business

Since there was no new business, the Board went into the Executive Meeting. All non-Board
members recused themselves, except for Dr. Asmussen.

IX. Executive Meeting
a. Building update — Mr. Tabano (following this update Dr. Asmussen recused herself)

b. Evaluation of the ED

X. Adjournment
Mr. Tabano requested a motion to adjourn the meeting.
Motion:  Mr. Weitzman motioned to adjourn the meeting.
Second: Mr. Crowley seconded the motion.

Vote: Unanimous.
The meeting was adjourned at 4:35 p.m.

The next meeting will be held on December 1, 2015 at 3:00 p.m. at New Dawn Charter High School.



New Dawn Charter High School
Board of Trustees Meeting

Place: New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217

Date: December 1, 2015
Time: 1:00 p.m.
Board Members Present: Ronald Tabano, George Crowley, Phillip Weitzman, Leslie Winter
Board Members Absent: Esosa Ogbana, Samir Souidi
Staff Members Present: Sara Asmussen, Alex Lis-Perlis, Eleni Salony
Meeting came to order at 1:23 pm. A quorum was present with four out of six members present.
AGENDA
. Welcome new employee
a. Gale Dragone, 9" Grade SPED/Math Teacher — Ms. Dragone talked about her focus on
student attendance as well as content mastery. Mr. Winter asked several follow-up

questions about her pedagogy. Ms. Dragone elaborated on her philosophy and her teaching
background. She will be collaborating a lot with the GenEd teachers of all subjects.

Il Board of Trustees Minutes
a. Resolution: Minutes from October meeting

Motion Mr. Weisman motioned to accept the October Minutes.
Second: Mr. Winter seconded the motion.
Vote: Unanimous.

1. Current IEP Student Status
a. Todate, 12 Annual Reviews have been completed, we are up to date. Three triennials
have been completed and we have 21 to complete. There are three referrals and re-
evaluations in process.

Iv. Financial Report

a. Finances ending October 2015 — Mr. Crowley questioned why the monthly and annual
budgets are being compared that this is not a useful comparison. The more relevant
comparison is this year’s expenditures to last year’s expenditures. Mr. Crowley also
guestioned the amount of fringe and why is was so different from the estimates. Dr.
Asmussen says that overestimation on the proposed budget probably accounts for this, but
she will be following-up. Dr. Asmussen stated that the IRS has told us we have overpaid
them, but we have decided to ask them to not return the funds at this time. This
information has been forwarded to the accountants for resolution.



V.

VI.

Program Issues

a.

Enrollment and Student Status — Dr. Asmussen confirms SPED numbers have decreased a
small amount from 37% to 34%. Mr. Winter asked about the math behind the enrollment
numbers for September 2015. Mr. Tabano and Dr. Asmussen explained the math.

Dr. Asmussen also explained some of the challenges that NDCHS face in tracking students
outcomes and creating accountability plans because enrollment occurs year-round. New
Dawn has open enrollment and enrolls students throughout the year which makes a
traditional tracking model difficult. Mr. Winter suggests adding an analysis to our reports to
the state which shows the outcomes only for students who were enrolled by September of
each year.

Mr. Tabano stated that because NCLB will be ending, the accountability plans will become
even more important in determining the quality of a high school.

Mr. Weitzman asked how the low Math Regents scores are impacting the school’s ability to
graduate students. Dr. Asmussen acknowledged that not passing Algebra Regents does hold
students back from graduating. Mr. Weitzman also asked how SPED students do specifically
on the Math Regents. Dr. Asmussen answered that SPED students pass the Algebra Regents
often at a higher rate than GenEd students. She also stated that Math teachers struggle
more to convert their teaching style into Common Core frameworks than other disciplines.
Mr. Winter noticed that larger sized classes generally had lower Regents passing rates.

C week Competition — Attendance competition has been successful. C Week students are
close to 80% attendance rates consistently.

Internship/Advisory Integration — Dr. Asmussen stated that the new integration of certified
ELA teachers into Advisory/Internship classes to teach Research and Writing skill-building
has been successful. Curricula were developed by Ms. DiGaudio. Teachers have given
positive feedback so far.

Principal’s Report

a.

Fund Raising — Fundraising event organized by Dumar Paden, Director of School Partnerships
and College Readiness, funded 40 student applications to college.

College Report — We hosted 14 students to take the PSAT on 10/14. Nine students have
completed their college application. Twenty students are signed up to take the CUNY
Placement Exam on 12/17. We hope to offer the SAT in the Spring.

Peer Review — Dr. Asmussen reviewed the Professional Development focuses for staff the
past two years. Ms. Salony spearheaded a peer-reflection initiative in a small-group format.

Ms. Salony reviewed the training received from NYU and the protocols used for the project.
She passed out her portfolio for review.

Mr. Winter asked some follow-up questions about what takes place at NYU during the
sessions and about where the funding comes from. Dr. Asmussen shared that the funding
comes from PICCS.



At the school level for the Peer Review Project, each committee conducts peer observations
and records observations in each of the members’ classes. The committees will be meeting
to review the data in the next stage of the projects. Mr. Winter asks how we can also track
the effects of this project through student outcomes. Dr. Asmussen suggests using Regents
scores to analyze the impact. This peer-observation project is taking place instead of weekly
professional development with Ms. DiGaudio—teachers are modeling what we expect of
students by taking of the professional development themselves and analyzing the work they
are doing in their classes. Ms. Salony shared that this project has built trust and
collaborative teaching practices amongst participating teachers. Teachers have also shared
that this technique has raised rigor in their classrooms.

VII. Facilities Update

a. Mr. Tabano asked for an update on facilities. Dr. Asmussen stated that we have not
reached a final agreement with the owners because of holidays and scheduling conflicts.
We are looking at renewing the same lease with the option to buy. Currently the conflict
is over deciding who will pay for future large-scale repairs to HVAC and the elevator.
Mr. Tabano and Dr. Asmussen believe the deal is close to being completed and predict
that the Board will vote on it at the next meeting, date of which will be set once the
Lease is ready for a vote. Mr. Winter stated we will need a super majority to pass the

deal.
VIIL. Executive Session
Motion: Mr. Tabano moved to adjourn the meeting at 2:20 and move into Executive Session.
Second: Mr. Crowley
Vote: Unanimous

The meeting was called back to order at 3:10 pm.

IX. Adjournment
Motion: Mr. Tabano moved to adjourn the meeting at 2:20 and move into Executive Session.
Second: Mr. Crowley

Vote: Unanimous



Place:

Date:

Time:

New Dawn Charter High School
Board of Trustees Meeting
Minutes

New Dawn Charter High School
242 Hoyt Street

Brooklyn, NY 11217

January 12, 2016

3:00pm

Board Members Present: Ron Tabano, George Crowley, Phillip Weitzman

Board Members on Go To Meeting Video: Samir Souidi

Board Members on the Phone: Leslie Winter

Board Members Absent: Esosa Ogbana

Staff Members Present: Sara Asmussen, Lisa DiGaudio, Michelle D. Millan

Guest: Maria Groeneveld

Meeting came to order at 3:00pm. A quorum was present.

Building Lease

The purpose of the meeting is to discuss the building lease. The lease is similar to the lease
that the school is already subject to right now. What is included in this lease is an option to
purchase the building. That option expires September 1, 2018. The school will continue
leasing the building pursuant to a lease that is similar to what it is now. The owners are
concerned about having to put more money into building. Therefore, they want to limit the
amount of money they would have to put into the building. The owners capped how much
money they are willing to put into the building each year. The financial statements were
requested to see how much was capped for each year and based on those statements they
never got close to the cap in prior years. The owner’s main concern is a capital
improvement which would cover the H-Vac system and the elevator. It was decided that if
this happened, the owners would pay for it and the school would reimburse them in the
event of a purchase. Otherwise the years of use of the system would be amortized into the
rent.

The contract of sale is standard that the parties agreed to.



There is an area of the contract that discusses how much they are (the owner’s) required to
spend to clean up a violation. They are only willing to spend $100,000. If the violation is
more than that, the school could move forward and pay the excess or the school has the
option to cancel the contract.

A title search report was requested on the building to determine if this is even going to be a
problem. We are waiting to for the Fire Department’s report. Other than that, the building
is clean and free of violations. The Fire Department is in every year doing an inspection and
so we are fairly certain nothing negative will be in that report either.

Mr. Crowley asked if this building has always been used as a school. Yes, it has, but for
Daycare which is why New Dawn has to obtain a Department of Building’s variance permit
to open the school. But we are legal and our COO is for a school.

Dr. Weitzman asked if the landlord is required to do a facade report. Ms. Groeneveld stated
that they are not required to do this; this sale is “as is”.

Mr. Crowley stated that the Contract of Sale lists the address as 111 Broadway. Ms.
Groeneveld said that the Contract will be cleaned up. Ms. Groeneveld stated that it is
advised that if New Dawn Charter High School were to purchase the building; a new 501(c )3
would be created to purchase the building. From a liability perspective, if something
happened to the school, you would want the building to be a separate asset. Mr. Souidi
asked if this new entity would require a new board. Mr. Tabano stated that the same board
would run the new entity.

Questions:

Dr. Weitzman asked if there is anything in the contract that stops the seller from selling air
rights after the building is sold.

Ms. Groeneveld will look into that.

Mr. Crowley asked when the lease needs to be signed.

Mr. Tabano stated that the next step is to see everything together, so that a vote can be
had. Ms. Groeneveld stated that it would be good for the landlord to know that the process

is moving forward.

Ms. Groeneveld asked if everyone saw the Title Report. Dr. Asmussen forgot to send it out;
she will e-mail it to the Board Members.

The Board requested a description of the building and a complete contract.



Motion:  To tentatively approve the signing of the lease pending receiving the additional
information that the Board requested.

Second: Dr. Weitzman seconded the motion.

Vote: Unanimous.

New Business
There was no new business.

1. Adjournment
The meeting was adjourned at 3:46 p.m.

The next meeting will be held on January 26, 2016 at 3:00 p.m. at New Dawn Charter High School.



New Dawn Charter High School
Board of Trustees Meeting
Minutes

Place: New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217

Date: January 26, 2016

Time: 3:00pm

Board Members Present: Leslie Winter, Phillip Weitzman

Board Members on Skype: George Crowley, Esosa Ogbana, Ron Tabano
Board Members Absent: Samir Souidi

Staff Members Present: Sara Asmussen, Michelle D. Millan

L. Executive Session
Meeting began in Executive Session at 3:04 pm.
a. Building Update
b. Student Reapplication

Executive Session ended. Meeting came to order at 3:18 pm. A quorum was present.

1. Resolution: Minutes from December 1, 2015 meeting
Dr. Asmussen requested clarification of when the option expires. Mr. Tabano stated that it
is 2 years, 9 months from the point of December 1%, which would be September 1*.

Motion: Mr. Crowley motioned to accept the minutes as written.
Seconded: Mr. Winter seconded the motion.
Vote: Unanimous.

1. Resolution: Minutes from January 12, 2016 meeting
Dr. Weitzman clarified the question that he asked regarding the selling of air rights. The
minutes states, is there anything in the contract that stops the seller from selling air rights
after the building is sold. Dr. Weitzman corrected that the question was before the building
is sold.

Mr. Crowley changed the adjournment date.



Motion:  Dr. Weitzman motioned to accept the corrected minutes.

Second: Mr. Winter seconded the motion.

Vote:

VI.

Unanimous.

School Updates

Dr. Asmussen stated that staff was still snowed out in Arizona, following the SAM
conference. These staff included Lisa DiGaudio, Tameka Jackson, Dumar Paden, Zach Flory
and Sandy Spaziani and they are still not back. The school was down about 10 staff between
those who were stranded and those who had the flu.

Regents proceeded today without any problems. 40 students took the Global History, and
ELA is currently in progress.

NDCHS is getting ready for next week; the school is being visited by Senior Deputy
Commissioner Jhone Ebert. She is the commissioner of educational policy. She is coming on
Wednesday, February 3.

Dr. Weitzman asked if the school ever received a report from the Site Visit. Dr. Asmussen
said they had not and she e-mailed them over the weekend to ask when it was going to be
resolved.

Financial Report

Mr. Crowley requested some documents. Dr. Asmussen will get with Digant Bahl (not a
Board member) after the Regents are over to get the information. Mr. Bahl also stated that
he has a couple of examples of financial dashboards that Mr. Souidi requested.

Dr. Weitzman questioned the December 2015 and 2016 comparison; he stated that there is
a charge for $10,300 for legal fees due to the lawsuit with NLRB. Dr. Asmussen stated that
that was the lawyer’s fees for the lawsuit with staff. Dr. Weitzman asked if there are any
ongoing legal services. Dr. Asmussen stated that this case is over.

Clarifying Retirement Plan

Mr. Tabano asked Dr. Asmussen to clarify the retirement plan. Dr. Asmussen understood
that an employee has to contribute in order for them to receive a match from the school.
The minutes states that for the 2015-2016 year, the school match contribution match would
be 3%.

Mr. Crowley stated that the Board would agree to an amount that would be split up
between staff, whether or not they contribute. However, this is not what the minutes say.



Mr. Tabano suggested that Mutual of America come in and talk to staff and give them a
refresher.

Clarifying Staff Increases

The Board has decided to do away with the term COLA and replace it with Board Discretion.

HEDI Score: The Danielson observation rubric, where you can get up to 60 points and then
40 points on 2 tests (1: a teacher developed classroom test, 2: Scantron (reading and math),
3: Regent’s results) then you compare pre and posts tests. If students’ outcomes add up to
75 points or more, the teacher gets an increase.

VII. New Business
Morgan Stanley is coming in next month to talk to staff.

Mr. Tabano requested a motion to accept the lease and to the Board is giving Dr. Asmussen
permission to sign the lease and proceed.

Motion:  Mr. Tabano moved to accept the lease.

Second: Mr. Crowley seconded the motion.
Vote: Unanimous.
VIIl.  Adjournment

Motion:  Dr. Weitzman moved to adjourn the meeting.
Second: Mr. Winter seconded the meeting.
Vote: Unanimous.

The meeting was adjourned at 3:50 p.m.

The next meeting will be held on February 23, 2016 at 2:00 p.m. at New Dawn Charter High School.



New Dawn Charter High School
Board of Trustees Meeting
Minutes

Place: New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217

Date: February 23, 2016

Time: 2:00pm

Board Members Present: George Crowley, Ronald Tabano, Leslie Winter, Phillip Weitzman
Board Members on Skype: Esosa Ogbana, Samir Souidi

Staff Members Present: Sara Asmussen, Fariza Badrieva, Lisa DiGaudio, Hyo Jin Kim, Michelle D. Millan,
Dumar Paden, Mariah Smith

Meeting came to order at 2:07

I Introduction of New Staff

a. Hyo Jin Kim — Math
Ms. Kim began with NDCHS on February 1*. She is from South Korea. She has taught at
The International School in South Korea.

b. Fariza Badrieva — Art/Spanish
Ms. Badrieva began with NDCHS on February 1*. She is a first year teacher, certified in
Visual Arts. She her Bachelor’s Degree from the City College of New York and is in the
process of applying to Brooklyn College for a Master’s Degree in Art Education.,

1. Resolution: Minutes from January 26, 2016
Mr. Tabano asked the members if they read the minutes and if any changes are needed.

Motion: Dr. Weitzman motioned to accept the minutes as written.
Seconded: Mr. Winter seconded the motion.
Vote: Unanimous.

1l. Report on NYSED visits
a. Senior Deputy Commissioner (of Education Policy) Jhone Ebert



Dr. Asmussen wrote the commissioner to come visit the school. She replied that she
would be sending Jhone Ebert to visit the school. She came to visit the school on
February 3™.

Assistant Commissioner (Office of Student Support Services) Renee Rider
Ms. Rider is charge of the charter school office of NYSED.

Brooklyn Regent Kathleen Cashin

Discussions centered around getting into a waiver program, which goes to the fact New
Dawn was identified as a priority school because all the NCLB waivers are null and void
for the next year while shifting to ESSA.

Appeal to NYSED about Identification as a Priority School

NDCHS is identified as a priority school, meaning the school is in the bottom 10% of all of
the schools in New York State on a 4 year Regents pass rate. NDCHS did file an appeal
because is not the group of students the school is chartered to work with. In our original

charter, a 6-year waiver was requested because we knew we would not do well in this
group. NDCHS students pass their Regents exams well into their 5, 6 and 7 year of high
school. They will let the school know tomorrow, 2/24/16, whether or not the appeal is

accepted.

School Updates

a.

b.

Special Education/Child Find Update
The Board was updated on the status of special education.

Internship/Graduation/College Applications — Dumar Paden

The Internship Program has been working on re-training the students; there are 11
sessions. Students need to be able to master one level before moving on to the next.
They have been doing work around mock interviews and resume training. They have
also been training the students on the basics of looking someone in the eye, shaking
hands and speaking in a professional manner.

Today, two students are participating in a community program in Red Hook. They are
being interviewed by Barclay’s Bank and the footage from the interview will be shown at
a future Nets game during half-time.

Mr. Winter asked if any students have been hired by the company they have interned at
and is the outcome of success being measured. Mr. Paden stated several students have
been hired by their sites and that is one of the success outcomes they look at. Mr.
Winter asked to see the list of measures that students are measured by when they’re
mastering their skills and what constitutes success.



Mr. Crowley asked what type of work skills the students receive. Mr. Paden stated that
an area that they recognized as a weakness was computer based skills. The students are
currently learning how to use the Microsoft Office Suite, including Word and Excel. The
next step will be to teach them how to use formulas in spreadsheets. It is also
important for students to sharpen their writing skills as they will be representing their
sites by writing e-mails, etc.

Dr. Weitzman stated that this year an academic component was instated and he asked
for clarification regarding how that works and what the results have been. Mr. Paden
stated that students have been working on projects that are connected to content area
and their internships. They have been working on their projects two days a week during
their advisory class. Because this is a project that most students have not done during
their academic career, they will need more time to complete the projects. Consultants
have conducted classroom observations of the students working on their projects. Ms.
DiGaudio stated that the consultants are the writers of the common core modules.

College NOW: CUNY decided to do an experimental program called College Focus.
College Focus aims to prepare students to be ready to take the English entrance exam at
CUNY. Students who have been accepted to college have been blindsided when they
find out they have to take a placement exam in order to be considered college ready.
Students can get away from this requirement in English if they have scored a 75 or more
on their ELA Regent’s Exam.

NDCHS had 12 graduates in January 2016. Out of those 12 students, 8 of those students
have either applied to college or started. Five of these students have been accepted,
but decided to defer their admissions to Fall 2016. Three students have started in the
Spring semester. There are three students who are undecided and one student decided
to go to the Marines.

c. Attendance Program — Mariah Smith
Prior to the break, the school struggled with low attendance. Over the break, Ms. Fields
and Ms. Smith called all students who were in the system. For the past two days,
attendance has risen by 100%.

Before the break, home visits were being conducted every week. Approximately 6 visits
a week were being conducted. Letters were also being sent to students’ homes. There
are about 16 students who are incarcerated. Mr. Winter asked what was the level of
their incarceration. This information is unknown until the student is released tells us
when they return to school.

d. Regents Results - Lisa DiGaudio



VI.

Motion:

Seconded:

Vote:

VL.

A handout was distributed which outlined the proficiency for each subject since the
school opened.

The second page of the handout shows the school’s report card. The outcome numbers
include both the 4-year cohort and the 5-year cohort. For the first time ever, they've
included the still enrolled (the retention).

Dr. Weitzman stated that in the last meeting, a breakdown was requested of how many
students were special ed and general ed.

Instructional Rounds - Lisa DiGaudio

Groups have conducted instructional rounds and visited presented units. Each cohort is
led by a PLC certified person. In the instructional rounds that were conducted, they
were able to identify different patterns of practice.

Financial Report
Mr. Crowley asked about Title | money being zero. Dr. Asmussen stated that at the time,
the school had not applied for it.

Mr. Crowley asked why specialty teacher monies are down. Dr. Asmussen will look into it.
Mr. Crowley stated that consultants and personal development is also down. Dr. Asmussen
stated that PICCS has been picking up the tab on personal development.

On the unaudited balance sheet, deferred revenue, deferred revenue should be half of what
was recorded in December. Mr. Crowley clarified that the balance is listed below and it has

something with rent.

Dr. Asmussen passed around several 1099s for the Board to Review.

Mr. Crowley motioned to accept the 1099s.
Dr. Weitzman seconded the motion.

Unanimous.

New Business

There was no new business.

VIIL.

Retirement Plan Presentation

403(b) Retirement Plan Presentation — Bradford Baker and Joel Konigsberg
Joel Konigsberg and Brad Baker of Morgan Stanley presented their financial advisor
services. There is no cost involved with their analysis of our current plan. Dr. Asmussen



will get them a copy of our current 403(b) plan for an analysis to see if they can provide
better services.

b. Bond Package Development — Paul Lamas
Now that the school has a signed lease with an option to buy, Mr. Lamas informed us of
the bond options. Different scenarios were discussed. Dr. Asmussen will follow up with
the remain items for the final development of the packet.

IX. Adjournment
Motion: Mr. Winter motioned to adjourn the meeting.
Seconded: Mr. Crowley seconded the motion.
Vote: Unanimous.

The meeting was adjourned at 4:25 p.m.

The next meeting will be held on March 22, 2016 at 3:00 p.m. at New Dawn Charter High School.



Place:

Date:

Time:

New Dawn Charter High School
Board of Trustees Meeting

New Dawn Charter High School
242 Hoyt Street

Brooklyn, NY 11217

March 22, 2016

2:30 p.m.

Board Members Present: George Crowley, Ronald Tabano, Leslie Winter, Philip Weitzman

Board Members on Conference Video: Esosa Ogbahon, Samir Souidi

Quorum: Yes

Staff Members Present: Lisa DiGaudio

Meeting came to order at 2:37

Resolution: Minutes from February 23 meeting
Mr. Tabano asked the members if they read the minutes and if any changes are needed.

Motion: Dr. Weitzman motioned to accept the minutes
Seconded: Mr. Winter seconded the motion
Vote: Unanimous

Appeal to NYSED about Identification as a Priority School- Ronald Tabano

Mr. Tabano discussed the appeal that was filed and denied by NYSED on the Focus School
status of NDCHS. Mr. Tabano indicated that after meeting with staff from NYSED, they
would be refiling the appeal. NYSED encouraged us to refile the appeal, and the plan is to
present data that shows why the four year graduation rate doesn’t work for us.

Update on Transfer School Accountability—Ronald Tabano

Mr. Tabano discussed the work NDCHS is involved in with the city and state on developing
an accountability plan for transfer schools. Mr. Tabano described how a 6 year graduation
cohort across the state is not the same as a 6 year graduation rate for transfer schools. The
development of an accountability plan will provide a more accurate picture of how the 17
year old with 0-9 credits, completes high school. Mr. Tabano described the process the NYC
DOE is conducting. They will be matching each student in a transfer school to 50 students
with similar characteristics across the city in an attempt to understand how transfer schools
are doing compared to other schools based on students outcomes. Mr. Tabano is hopeful
that an accountability plan will be agreed upon soon between the DOE and NYSED.



V.

School Updates — Lisa DiGaudio
a. Fellowship Report

Lisa DiGaudio reported on the relationships she is developing through the America Achieves
Fellowship, and described the visit she conducted of local politicians to discuss Common Core.
NDCHS was visited by the Founder of the Phoenix Academy, a CMO that focuses on our
population in Massachusetts to discuss transfer accountability through ESSA. New Dawn staff
will be joining a national group that is putting together recommendations to John King that
make sense for transfer students.

b. Instructional Rounds & New Dawn PD

The PICCS Network Team visited NDCHS on March 15" and 16™. Gains were observed in
guestioning and engagement, which match the results of our internal rounds conducted on
February 1.

c. Regents Outcomes IEP/General

The January results were broken down by IEP and General Education percentages, results were
presented to the board.

d. Child Find
The Board was updated on the status of special education.

e. Senior Trip, Prom & Graduation

Motion to approve the contract for the Prom: Mr. George Crowley

Seconded: Mr. Winter

Vote: Unanimous

Motion to approve the contract for Graduation: Mr. Tabano

Seconded: Mr. Crowley

Vote: Unanimous

V.

VI.

Financial Report

Mr. Crowley asked about a column for a year to date budget. He also asked for the monthly
expenses to provide a depreciation expense.

Dr. Weitzman stated that he has been requesting a breakdown of “local sources”. Mr. Tabano
explained that there is nothing locally sourced, all funds come from the state.

Next Board of Trustee Meeting April 18"

Motion to change the time to 2:30: Mr. Winter

Seconded: Mr. Tabano



Vote: Unanimous
VII. New Business
There was no new business.
VIII. Adjournment
Motion: Mr. Crowley
Seconded: Dr. Wietzman
Vote: Unanimous
The meeting was adjourned at 3:30 pm.

The next meeting will be held on April 18, 2016 at 2:30 pm.



New Dawn Charter High School
Board of Trustees Meeting Minutes

Place: New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217

Date: April 18, 2016

Time: 2:30 p.m.

Board Members Present: Ron Tabano, Phil Weitzman, George Crowley, Esosa Ogbahon, Samir Souidi
Board Members Absent: Les Winter

Quorum Present: Yes

Visitors: Sara Asmussen, Lisa DiGaudio, Eleni Salony, Lindsey Mihaljevic, Jessica Morales

The meeting was called to order at 2:36 p.m.

l. Resolution: Minutes from the March 22, 2016 meeting.

Mr. Tabano asked if everyone had the opportunity to review the minutes and then called for
a motion to accept the March minutes.

Motion: Dr. Weitzman moved to approve the March minutes.
Seconded: Mr. Crowley
Vote: Unanimous

Il. Three Year Visit Report

Dr. Asmussen reported on the NYSED Three Year Visit report. The various issues were
discussed, particularly around the factual mistakes that were made. The changes which
were implemented as a result were discussed: re-aligning the NYSED CDOS Learning
Standards to each individual internship; having a certified teacher push in to the Advisories
two days a week to teach writing and researching skills; and working on models of co-
teaching. We are also having Eskolta conduct a “site visit”of the school.

Il Update on NYC DOE Quality Snapshots for Transfer Schools

Dr. Asmussen reported that they had been reviewing the data for this and that while the
data is embargoed, the outcomes were going to be much better than what the NYSED is
reporting. This information will be released in the next few weeks. At the time we will go
back to NYC DOE and work on the appeal on our Title status.

V. Charter Application Renewal

Dr. Asmussen reported that the renewal was due by August 1. The Board should be aware
that there were going to be three policies that would need revision and review by the May



VI.

VII.

VIIL.

meeting and the June meeting at the very latest. The first was the Employee Handbook.
This has already been vetted by ADP as part of the payroll package we purchased. The next
would be the Board ByLaws. There has been a discrepancy between the NYSED reading of
Ed Law and our attorney’s reading of the law, but that this must be resolved prior to
submission. Finally, our Discipline Policy had to be vetted by an attorney to insure that we
are compliant with all Federal and State laws specifically as they apply to special
populations.

DOE Mandates

Dr. Asmussen alerted the Board to the fact that we had to have the water in the building
checked as well as having an asbestos review. We will be conducting these over the next
few months.

Proposal by Insurance Sub-Committee

Ms.’s Mihaljevic, Salony, and Morales presented the suggestions for ways in which
teacher/staff contracts could be revised. This was something for the Board to take under
consideration for the May meeting. The Board thanked the Committee for their excellent
presentation and asked that the points be written out and submitted prior to the next
meeting.

School Updates

a. Child Find and SPED Updates
There are 125 students with IEPs currently enrolled in the school, five of the 12 students
who graduated in February had IEPs. Since the last meeting, seven annual reviews have
been completed with CSE; 10 Triennials were completed; eight more Triennials will be
done this week. Four new enrollees were found to have IEPs, one referral to CSE has
been made and another is in process.

b. Testing
Ms. DiGaudio explained that we are entering the testing season. NYSESLAT began last
week and will continue through next week. New Dawn had been chosen to field test
two Regents this year: Living Environment and US History. These are Regents that
students must take but do not count towards anything, they are simply field tests. The
Integrated Algebra Regents will be given on June 1 and the rest of the Regents will be
administered mid-June.

c. Update on Senior Activities
Senior activities have been scheduled. Graduation will be held at LIU on June 23. The
prom will again take place on the Spirit Cruises on June 5. To date, the Senior Trip has
been cancelled due to lack of payment. The Senior Committee is looking into doing a
much less expensive one day trip to an amusement park instead.

Finances
a. Monthly Financial



The monthly finances were reviewed. Digant Bahl, our external accountant, will be
present at the May meeting to review any changes or modifications. Mr. Crowley asked
if the five-year budget had been redone with the changes he had requested. This
budget will be presented again before the May meeting and then voted on either in
May or in June in preparation for the submission of the Annual Report.

b. Resolution: Taxes
The 990 had been distributed to the Financial Committee prior to the meeting. Mr.
Crowley had identified eight areas of concern. These had been presented to the CPA
firm for revisions. Mr. Crowley further clarified his position. Mr. Tabano requested a
motion to approve the 990 for submission with the eight concerns resolved.

Motion: Mr. Crowley moved to approve and submit the 2014 990 with the corrections.
Seconded: Dr. Weitzman
Vote: Unanimous

¢. Insurance Updates
Dr. Asmussen alerted the Board to the fact there would be a change in insurance this
coming year around head injuries. This is not expected to impact the school since we do
not have impact sports such as football. Dr. Asmussen is updating all the information in
order to get the policies by the May meeting.

Mr. Tabano requested that Dr. Asmussen follow up with the 403(b) meeting held two
months ago and report back to the Board.

IX. New Business

Mr. Tabano asked if there was any new business, there was not, so he requested a motion
to end the meeting and move to the Executive Session.

Motion: Mr. Tabano moved to end the meeting and move to Executive Session.
Seconded: Dr. Weitzman
Vote: Unanimous

X. Executive Session
a. Staffing
b. Building

XL Adjournment

Motion: Mr. Tabano moved to end the Executive Session and adjourn the meeting.
Seconded: Mr. Crowley
Vote: Unanimous

The meeting was adjourned at 4:14 p.m. The next meeting will be held at New Dawn at 2:30 on May 24,
2016.



New Dawn Charter High School
Board of Trustee Meeting Minutes

Place: New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217

Date: May 24, 2016

Time: 2:30 p.m.

Present: George Crowley, Samir Souidi, Ronald Tabano, Leslie Winter
Absent: Esosa Ogbahon, Philip Weitzman
Quorum Met: Yes

Staff Members/Visitors Present: Sara Asmussen, Digant Bahl, Lisa DiGaudio, Yima Nicole Hunley-
Williams, Rasheeda Jackson

The meeting was called to order at 2:47pm.

I Resolution: Minutes from April meeting
Document: New Dawn April 2016 Minutes

Mr. Tabano asked if everyone had read the minutes and for any corrections. Mr. Tabano requested a
resolution that the minutes be approved. Mr. Crowley asked for clarification about the review of the
403(b) plan.

Motion: Mr. Tabano moved to approve the April minutes.
Seconded: Mr. Winter
Vote: Unanimous

Il. Update on NYC DOE Quality Snapshot for Transfer Schools

Mr. Tabano asked Dr. Asmussen for an update on the Quality Snapshot for Transfer Schools. While the
report is embargoed at this time, Dr. Asmussen shared the draft outcomes with the Board.

1. Charter Renewal
a. Resolution: School Calendar
Document: School Calendar 2016 2017

Mr. Tabano asked if there were any questions about the proposed School Calendar for 2016-2017. Mr.
Crowley inquired why Chinese New Year was not on the calendar. Dr. A responded that it would be
normally but that it fell on a Saturday this year.

Motion: Mr. Tabano motioned to accept
Seconded: Mr. Crowley



Vote: Unanimous

b. Resolution: Employee Handbook
Documents: General Handbook Acknowledgement & New Dawn Employee Handbook
May 2016

Mr. Tabano asked Board members to please take the next month to read the Handbook and come to the
next meeting with questions. It will be voted on at the June meeting.

c. Resolution: Enrollment & Admission
Document: Attachment N Enrollment and Admissions Policy

Dr. Asmussen explained that this was a Policy being requested by the State which needed Board
approval.

Motion: Mr. Tabano motioned to take the enrollment form as is
Seconded: Mr. Winter
Vote: Unanimous

V. Discussion of Insurance Sub-Committee Recommendations
a. Potential Resolution: 10/12 Month Contracts

Mr. Tabano asked for a discussion around the proposal to offer teachers the option to have a 10 month
contract presented by the Insurance Sub-Committee at the last Board meeting. A discussion was held,
but a modification was made to the original plan and that was that teachers could in fact change back
and forth, year to year, on whether they wanted a 10 or 12 month contract.

Motion: Mr. Tabano motioned to accept the 10/12 month contract
Seconded: Mr. Crowley
Vote: Unanimous

b. Potential Resolution: Sabbaticals

Mr. Tabano asked for a discussion around the two-week summer sabbaticals. Mr. Crowley, while
agreeing with the notion would like it written up more clearly. This and the 10/12 month contracts will
be an addendum to the Employee Handbook and will be distributed prior to the next Board meeting.
Teachers taking sabbaticals must have completed 3 years of employment at the school, permission to
take a sabbatical must be given by the supervisor, and teachers eligible for the sabbatical have three
years in which to take it.

Motion: Mr. Tabano motioned to accept the sabbaticals
Seconded: Mr. Crowley
Vote: Unanimous

c. Potential Resolution: Additional Vacation Days for Support Staff
Document for all above: Contract Bullet Points



The Board discussed adding one vacation day a year, after 3 years of service for support staff—up to 25
days per year total.

Motion: Mr. Tabano motioned to grant an extra day off after every 3 years
Seconded: Mr. Crowley
Vote: Unanimous

V. Contracts—Sara Asmussen
a. Resolution: Graduation Speaker
Document: Signed-New Dawn Speaking Agreement

The contract for the graduation speaker had been sent to the Board members prior to the meeting. Mr.
Tabano requested a motion.

Motioned: Mr. Tabano motioned to accept the graduation speaker
Seconded0: Mr. Crowley
Vote: Unanimous

b. Resolution: Lawyers Alliance
Document: 16-296 Retainer

The contract for Lawyers Alliance was submitted to the Board members prior to the meeting. This
contract was to meet the requirements of NYSED that our Discipline Policy has been vetted by an
attorney.

Motioned: Mr. Tabano motioned to accept Lawyer’s alliance
Seconded: Mr. Crowley
Vote: Unanimous

c. Resolution: Broadview Networks
Document: Broadview Contract

Dr. Asmussen requested that we keep the same Broadview Contract for the school’s phones. It is only
an increase of $S40 from the prior year and we receive more services. Mr. Tabano requested a motion.

Motioned: Mr. Crowley motioned to keep the contract

Seconded: Mr. Tabano
Vote: Unanimous

VI. School Updates — Lisa DiGaudio
a. Child Find

Ms. DiGaudio reported that 7 annuals, 5 triennials, 5 reviews in process, with 125 special education
students have been completed.

b. Instructional Rounds



Ms. DiGaudio reported on the Instructional Rounds which took place at Imagine Me Charter School.
While as a school we have grown out of the external Instructional Rounds, it is strengthening our own
internal Instructional Rounds.

c. Update on Senior Trip, Prom & Graduation

Ms. DiGaudio reported that the prom will be held on Thursday, June 9 at 7 p.m. on the Spirit Cruises
Boat Line. This is where we have the prom every year. Again, Urban Dove will be joining us.

There will be no senior trip this year due to lack of interest. There was a brief discussion that many high
schools are going through the same lack of interest for some reason.

Graduation will be held at Long Island University at 11 a.m. on Thursday, June 23.

VII. BOT Classroom visits—Samir Souidi

Mr. Souidi began the discussion of what the Board saw in classrooms during their visit. The main issue is
our need for a gym. While the PE teacher does great things with the kids, space is really an issue for us.

VIII. Financial Report—Digant Bahl/Sara Asmussen
a. Resolution: Monthly Financials
Document: 2015-16 Comparisons
Document: Board Pack 043016

On the comparison sheet, Mr. Crowley wanted to take out the three columns and only have the April
2015 to April 2016 with detailed information. He also requested that the depreciation be included every
month and to please number the pages of the report.

Mr. Crowley also mentions that the last line of the income should not be net income but net assets. Mr.
Bahl agreed but stated this was the NYSED template we were using and that is what they had.

b. Potential Resolution: Proposed Budget for 2016-2017
Document: Attachment E Proposed Budget

Mr. Crowley mentioned that there should be building depreciation forecasted in the budget. And that
the purchase of the building line item was in the wrong location. Mr. Bahl will make these adjustments
and present the updated budget for a vote at the next meeting.

c. Potential Resolution: Renewal Budget
Document: New Dawn 5 Year Budget

Once the changes are made to the proposed budget above, this budget will be voted on as well.
IX. New Business

Mr. Tabano asked if there was any new business. There was not. He requested a motion to go into
Executive Session.

Motioned: Mr. Souidi motioned to adjourn to the Executive Session
Seconded: Mr. Winter



Vote: Unanimous

X. Executive Session
a. Staffing (raises, contracts)

Document: Hire Letter Exemplar

Mr. Tabano called the General Meeting back to order. He requested a motion to approve the 1.5% raise
discussed in the Executive Session.

Motioned: Mr. Winter voted to approve an across the board 1.5% raise
Seconded: Mr. Souidi
Vote: Unanimous

XI. Adjournment
Mr. Tabano requested a motion to adjourn the meeting.

Motioned: Mr. Crowley voted to adjourn the meeting
Seconded: Mr. Winter
Vote: Unanimous

Meeting was adjourned at 4:32 p.m.

The next meeting will be held at 9:30 a.m. at LIU before the graduation on Thursday, June 23.



New Dawn Charter High School
Board of Trustees Meeting

Place: New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217
Date: June 27,2016
Time: 2:30 p.m.
Board Members Present: Leslie Winter
Board Members on Conference Video: Esosa Ogbahon, Samir Souidi, Ronald Tabano
Board Members absent: George Crowley, Phil Weitzman

Quorum: Yes

Staff Members/Guests Present: Sara Asmussen, Lisa DiGaudio, Teddy Karoutsos, Jessica Morales, Kyle
Seigel

Meeting came to order at 2:35

l. Resolution: Minutes from May meeting

Mr. Tabano asked if everyone had a chance to review the minutes and requested a motion to accept the
May 2016 meeting minutes.

Motion: Mr. Winter moved to accept the May 2016 minutes.
Seconded: Mr. Souidi
Vote: Unanimous

Il. Presentation by ADP Total Source
a. Potential Resolution: Moving payroll and insurance to ADP

Kyle Seigel and Teddy Karoutsos from ADP made a presentation to the Board about shifting from ADP
Resource services to TotalSource. They reviewed what the School is currently using through the ADP
Resource platform. This is an outsourcing model of Human Resources, it is similar to ADP Resource but it
goes above and beyond by using a using co-employment model. By using a Professional Employer
Organization (PEO), the School would have access to all ADP’s resources and technology including the
ADP tax ID to pay employees. ADP would continue to manage all benefit packages as well as worker’s
compensation and unemployment. Joining ADP’s PEO would be a shift in wrongful termination liability
as well.



ADP determines who is allowed to come into this group based on credit rating, benefits offered already,
high employee participation and overall good benefits packages. That type of employer in the group
keeps the rates down by underwriting us from risk. We would continue with all the services we received
currently under the Resource Platform, but would shift our legal and tax liability to ADP. ADP will
continue as our HR business Partner but we will be assigned an HR executive with at least 15 years in the
field and up to five years working with charter schools.

The savings for the School will be compounded over time. Because the School already offers a great
benefits package, our rates will drop if we change from Oxford to Empire Blue Cross/Blue Shield. We
will continue to pay the same administrative rate for our support, but our health benefits will be much
lower. There were several clarification questions including what happens if the service does not work
for the School. ADP reported they have a 98% retention rate. Further, since we are already on ADP
Resource, it would be a seamless move back to that system. The issue why other companies do not
participate in ADP TotalSource is that for most companies it is an additional fee (we are already paying
this through Resource) and that there is an upgrade in benefits packages (we already have the top).

Mr. Tabano thanked them for their time and requested copies of the powerpoint. After a brief
discussion it was determined that the two Board members who were not present should be included in
the decision. Therefore, Dr. Asmussen will set up a conference call during a time when everyone is
available in the next week to discuss further. The Board will vote on this at the July meeting.

Il Update on NYC DOE Quality Snapshot for Transfer Schools

Dr. Asmussen reported that the Quality Snapshot was extremely positive, no longer embargoed, and on
the NYC DOE website. Reviewing the Quality School Snapshot for transfer high schools, Dr. Asmussen
explained that this was a new procedure and the first time the DOE has released this information. Some
of the positive outcomes consisted of our graduation rate. The School’s comparison group (students
who have the same demographics as our students) resulted in a 51% graduation rate. New Dawn is at
47%, a very high graduation rate for a three year old school at the time the data was collected. This
result, supported by the fact our comparison students had a High School Persistence rate of 59% with
New Dawn having an 81% High School Persistence rate, indicates that our students do graduate, just
later than their comparison groups. And that students who are not immediately successful at New
Dawn continue to come to school.

Dr. Asmussen pointed out the ELA, Global and the other Regents exams, compared to other like schools.
We are doing much better in SS than we thought we had been doing. One of the conclusions in our
NYSED three year oversight visit was that New Dawn students would never graduate college and career
ready was not upheld by these results. Thirteen percent of the New Dawn students’ comparison group
were college and career ready whereas, 25% of New Dawn students are college and career ready. This
was further supported by the breakdown of data in the 2014-2015 School Quality Report that showed to
exceed the College and Career Readiness target in 2015-2016, we would have to reach a rate of 5%.
Already in 2014-2015, students were at 23.1%. The rate for exceeding the Transfer School College
Readiness Index must be 15% in 2015-2016, our students for 2014-2015 are already at 15.4%.

Finally, the report collapsed the results of the NYC DOE Survey Responses. This data was compared to
the entire city and not just transfer schools. Below are the comparisons. We also surpassed our last
year’s response rates for Teachers (97%--81% for the city) and Parents (70%--49% for the city) well
outperforming the city average. We have work to do with our student response rate which was 58%
compared to 81% for the city. Our results indicated that compared to the city we were average in the



areas of Rigorous Instruction, Supportive Environment, Slightly Above Average in Collaborative
Teachers, Effective School Leadership, Strong Family-Community Ties, and Above Average in Trust.
Overall the results indicated that we are continuing in the correct direction in all areas.

NDCH Citywide
Rigorous Instruction: 85% positive 87% positive
Collaborative Teachers: 94% positive 91% positive
Supportive Environment: 83% positive 88% positive
Effective School Leadership: 90% positive 87% positive
Family-Community Ties: 84% positive 80% positive
Trust: 96% positive 94% positive

Mr. Tabano officially thanked the school for another successful year.

V. Charter Renewal—Sara Asmussen 10 minutes
a. Resolution: Employee Handbook

Mr. Tabano requested a motion on the Employee Handbook which was discussed during the May
meeting. Dr. Asmussen reported on the changes Dr. Weitzman had requested which included changing
the wording form “the Company” to “the School” and “President” to “Executive Director” where ever it
occurred.

Motion: Mr. Winter moved to accept the Employee Handbook with those changes.
Seconded: Mr. Tabano
Vote: Unanimous

b. Resolution: Board Meeting Calendar

The calendar was discussed but it was requested by Mr. Tabano that we wait to hear from the two other
Board members before a vote is taken. Dr. Asmussen will be sending the calendar out again for review.

V. Contracts
All contracts had been distributed earlier for review.
a. Resolution: Auditors

Mr. Tabano requested a motion to renew the contract with Schall & Ashenfarb to complete this year’s
external audit.

Motion: Mr. Winter moved to accept the Schall & Ashenfarb contract to conduct our external
audit.
Seconded: Mr. Souidi

Vote: Unanimous



b. Resolution: eChalk

Dr. Asmussen stated that the School was very satisfied with eChalk and the School’s website. Mr.
Tabano requested a motion to approve the eChalk contract.

Motion: Mr. Souidi moved to accept the eChalk contract to continue to offer website services.
Seconded: Mr. Tabano
Vote: Unanimous

c. Resolution: Naviance Contract

Dr. Asmussen stressed the importance of continuing with the Naviance contract due to the change in
the accountability plan with NYSED. This is the only system we have at this time where we can track
individual student outcomes easily. Mr. Winter asked about the costs, it was reported incorrectly, the
actual costs are $3,600. Mr. Tabano requested a motion to approve the Naviance contract for another
year.

Motion: Mr. Winter moved to accept the Naviance contract.
Seconded: Mr. Souidi
Vote: Unanimous

d. Insurance binders

The insurance binders for all insurance (liability, D&O, accidental, etc.) were reviewed. Mr. Tabano
requested a motion to continue with Austin & Company again this year. The total for all binders
(without data liability) was $33,000.

Motion: Mr. Winter moved to accept the Employee Handbook with those changes.
Seconded: Mr. Ogbahan
Vote: Unanimous

e. Accounting Solutions NYINC

Due to the fact Ms. Millan is out on leave, Accounting Solutions will provide an additional person one

day per week to cover some of the work Ms. Millan would normally completed. This individual will be
with the School until the end of August. Mr. Tabano requested a motion to accept the contract, at an
annual rate of $15,000.

Motion: Mr. Winter moved to accept the Accounting Solutions contract.
Seconded: Mr. Tabano
Vote: Unanimous

f.  Curriculum/Instructional Specialist



Jill Glassbrook is a specialist who the School would like to hire on a consulting basis to organize the
Seminar work done during the Internship Week. During our three year oversight visit this was identified
as a definite weakness. Therefore, the School would like her to organize the integration of the
Internship with the Advisories resulting in a college level research paper written during the Internship
week. She will develop actual physical binders as examples of what we want, as well as aligning the
work to the CDOS as well and content area standards. Dr. Asmussen explained that by hiring an outside
consultant, the thinking process would be clarified, emotions removed, and we would get an end
product that would be the basis of work in the advisories and internships for years to come. Mr. Tabano
requested a motion to accept the contract.

Motion: Mr. Winter moved to accept the Employee Handbook with those changes.
Seconded: Mr. Souidi
Vote: Unanimous

VI. School Updates

Ms. DiGaudio reported that while the Regents exam results were embargoed for now, all content areas
either increased proficiency to 75% or higher, or increased 20%+ point from January to June. We are
very happy with these results.

VII. Financial Report

a. Monthly Financials
The monthly financials were reviewed. Mr. Tabano asked if there were any questions. There were not.

b. Potential Resolution: Proposed Budget for 2016-2017
c. Potential Resolution: Renewal Budget

Dr. Asmussen noted that although the changes Mr. Crowley had requested were made, she was not yet
satisfied with the entire packet. She requested that the Board wait to accept these documents until the
July meeting when Mr. Crowley will be present. The Board agreed.

VIIL. Facilities
Potential Resolution: Moving forward with Bond application

One of the requirements of the city to apply for a Bond Application is that there is a Board resolution
attesting to the Board’s approval to move forward.

Motion: Mr. Tabano moved to continue the process of applying for a Bond through IDA and
BuildNYC for the purpose of buying and renovating the current building located at 242 Hoyt Street.

Seconded: Mr. Winter
Vote: Unanimous
IX. New Business

Dr. Asmussen reported changes in the Not for Profit Law. She will be checking with Lawyer’s Alliance to
determine if these new rules apply to charter schools as well.



Dr. Asmussen also reported that within the next two weeks the Audit Committee will be meeting with
the auditors for the pre-audit meeting. She will set this meeting up.

X. Adjournment

Being no other business, Mr. Tabano requested a motion to adjourn.

Motion: Mr. Souidi moved to adjourn the meeting,
Seconded: Mr. Ogbahon
Vote: Unanimous

The meeting was adjourned at 4:16 p.m.

The next meeting is set for July 26, 2016 at 2:30 at the school.



Enroliment and Retention Efforts and Outcomes
New Dawn Charter High School has put into place the recruitment plan as outlined in the charter.

Recruitment Plan: Need in the community was based on the large numbers of students who are in need
of transfer schools, particularly for ELL students. New Dawn recruitment entailed a multi-pronged
approach and included reaching out to schools in the community, community centers, group homes,
businesses, parents, and any number of places where our target student population or their families
congregate. We had individuals who spoke Spanish, Arabic, and Chinese speakers who have been
outreaching to the community. Our materials were published in English, Spanish, Cantonese, and a
Chinese regional dialect and Arabic. Through this we gained community support and spread the word
about the services of the school.

Other recruitment efforts included advertising in the many local papers, including those published in
languages other than English, as well as distributing fliers in locations where people in need will see
them, in the languages appropriate to that area. Second, and our most effective, was to reach out to
existing high schools which our students would have attended and they are committed to working with us.
Now that we are entering our fourth year of operation, we have a steady pipeline of students coming from
these schools. Third, recruitment continued with other civil service, CBO and health care facilities in the
neighborhood. Finally current students, families, alumni and their families are our greatest recruiters,
bring in many new students each semester.

In addition to its general recruitment efforts, New Dawn will employ a focused set of strategies and
techniques to recruit students with disabilities at a rate comparable to or greater than the number enrolled
in CSD 15 high schools. Our biggest referral source for special education students comes from district
high schools trying to place their struggling students or trying to find placements for students who have
already dropped out.

To reach students with ELL" classifications, New Dawn staff will reaches out to the ELL coordinators in
CSD 15 high schools to identify students who are over-aged, under-credited and struggling or have
already dropped out of high school. As discussed above, marketing and outreach materials have been
distributed in areas of the community where non-English speaking individuals reside and congregate.
Much of the community speaks Spanish, Chinese, or Arabic, and New Dawn will reach out, in those
languages to CBOs, service providers and/or individuals that might work with students classified as ELL.

Over the years we have done very well with our recruitment goals. There was no problem recruiting free
and reduced lunch students. We in fact have even more but several students did not complete their free
and reduced lunch form. We have developed strategies for next year that we hope will “convince” these
students and their families to complete their forms. Students with ELL statuses were under-enrolled
based on our proposed number; however, we overenrolled when compared to District 15 high schools.
We significantly overreached our goal for students with disabilities. We have developed a very strong
relationship with our local CSE. Using the data found at nysed.gov, comparing all the high schools to
New Dawn for 2014-2015 we found:

! When referring to ‘ELL’, this includes all non-English language classifications such as LEP and ESL.


http:nysed.gov

ELL IEP Poverty
NYC CSD 15 High School 2014-2015 Average 8.3% 23.1% 72.6%
New Dawn 2013-2014 7.0% 32.0% 83.0%
New Dawn 2014-2015 5.0% 38.0% 67.0%
New Dawn 2015-2016* 5.6% 34.7% 82.0%

*Includes entire year, not just BEDS day

We have under-enrolled ELL students by 2.4%; however if the one outlier, Khalil Gabrin International
Academy, which enrolls twice as many ELL students as the next school, is taken out, the average drops to
6.4% for the district. Otherwise we over-enroll both IEP students and students living in poverty. There
was a breakdown in our collection of FRL forms in 2014-2015 which we have remedied for this year.

We will continue to outreach to more ELL students as we move forward.
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Report changes in teacher and administrator staffing.

Page 1

Entry 12 Teacher and Administrator Attrition

Instructions for completing the Teacher and Administrator Attrition Tables

The following tables reflect formatting in the online portal required for Regents

authorized charter schools. Schools should provide, for teachers and

administrators only, the full time equivalent (FTE) of staff on June 30, 2015; the
FTE for added staff from July 1, 2015 through June 30, 2016; and the FTE for any
departed staff from July 1, 2015 through June 30, 2016 using the two tables

provided.

2015-16 Teacher Attrition Table

FTE Teachers on FTE Teachers

June 30, 2015

FTE Teachers FTE Teachers
Filling Vacant Added in New
Positions 7/1/15 Positions

- 6/30/16 7/1/15-6/30/16

6 1

2015-16 Administrator Position Attrition Table

Thank you

Administrative Administrators
Positions on

June 30, 2015

FTE FTE
Administrators Administrators
Filling Vacant Added in New
Positions 7/1/15 Positions

- 6/30/16 7/1/15-6/30/16

0 0

1of1

FTE of Teachers
on June 30,
2016

11

FTE
Administrative
Positions on
June 30, 2016



ﬁ Entry 13 Uncertified Teachers

Created: 07/07/2016
Last updated: 07/13/2016

Page 1

The table below is reflective of the information collected through the online
portal for compliance with New York State Education Law 2854(3)(a-1) for
teaching staff qualifications. Enter the relevant full time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full time teachers and
5 half time teachers would have an FTE count of 22.5. If more than one column
applies to a particular teacher, please select one column for the FTE count.

Staff Qualifications (June 30, 2016)

Note: Columns should sum to the FTE count of Teachers on June 30, 2016, and each
teacher should be in only one column.

1. FTE Count of Uncertified Teachers (6-30-15) 0

2. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary 2
classroom teaching experience (6-30-15)

3. FTE count of uncertified teachers who are tenured
or tenure track college faculty (6-30-15)

4. FTE count of uncertified teachers with two years
of Teach for America experience (6-30-15)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-15)

6. FTE count of uncertified teachers who do not fit
into any of the prior four categories

Total 2.0

Thank you.

1of1



New Dawn Charter High School Org Chart
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Executive Director

Sara M. Asmussen, Ph.D.
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y Primo Aguilar w/T Jackson

STUDENTS

Parent Coord.
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Mike Wolf
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(Outsourced)
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SCHOOL CALENDAR 2016 - 2017

Below is the New Dawn School Calendar.

SCHOOL:

ACTIVITY

SPRING REGENTS

JULY—20 DAYS

S M T W T F S

i 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

JANUARY—19 DAYS

M T W T F S
2 3 4 5 6 7
9 10 11 12 13 14
16 17 18 19 20 21
22 H W 28
[ M

15
22
29

NEW DAWN HIGH SCHOOL

STARTING
7.1.2016

8.17.2016
9.7.2016

1.24.2017
1.31.2017

6.13.2017

[Select Date]

AUGUST—14 DAYS

S M T W T F S
2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 @ B8 19 20
21 22 23 24 25 26 27
28 29 30 31

[y

FEBRUARY—15 DAYS

S M T W T F S

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25

26 27 28

ENDING
8.19.2016

8.18.2016
1.27.2017
1.27.2017
6.28.2017
6.22.2017

[Select Date]

SEPTEMBER—17
DAYS

S M T W T F

[y

4 5 6 0B 8 o9
11 12 13 14 15 16
18 19 20 21 22 23
25 26 27 28 29 30

MARCH—23 DAYS

S M T W T F

1 2 3
5 6 7 8 9 10
12 13 14 16 17
19 20 21 23 24
26 27 28 30 31

10
17
24

11
18
25

OCTOBER—17 DAYS

S M| T W T F
2 3 4 5 6 7
9 10 11 12 13 14
16 17 18 19 20 21
23 24 25 26 27 28
30 31

APRIL—13 DAYS

S M T W T F
2 3 4 5 6 7
9 10 11 12 13 14
16 17 18 19 20 21
23 24 25 26 27 28
30

15
22
29

15
22
29

NOVEMBER—18 DAYS

S

6

M

7

T
1
8

13 14 15
20 21 22
27 28 29

MAY—22 DAYS

S

14
21
28

T
2

16
23
30

W
2
9

W
3
10
17
24
31

STARTING
[Select Date]

[Select Date]
[Select Date]
[Select Date]
[Select Date]
[Select Date]

[Select Date]

10 11 12 4
18 19 11
25 26 18

25

24

T F S S
4 5
11 12
18 19
25 26

13 4
20 11
27 18

25

12 13 14
19 20 21
26 27 28

SHE

ENDING
[Select Date]

[Select Date]
[Select Date]
[Select Date]
[Select Date]
[Select Date]

[Select Date]

T W T F
1

6 7 8 9

15 16

22 23

29 30

JUNE—19 DAYS

T W T F

1 2
6 7 8 9
EEEE
HEE s
27 BB 29 30

DECEMBER—17 DAYS

10
17
24
31

10
17
24



New Dawn Charter High School

Calendar 2016-2017

Dates Purpose Number of Vacation Days
July 1, 2016 First Day of Summer Term
July 4, 2016 4th of July Holiday Holiday-1

August 17-18, 2016

Regents Exams

August 18, 2016

Last Day of School

August 19, 2016

Regents Scoring and clean up

August 22-September 2, 2016

Vacation

10 (Some Support Staff Work)

September 5, 2016 Labor Day Holiday-1
September 6, 2016 Staff Report

September 7, 2016 First Day of Fall Term

September 12, 2016 Eid al-Adha Holiday-1
October 3-4, 2016 Rosh Hashanah Holiday-2
October 10, 2016 Columbus Day Holiday-1
October 12, 2016 Yom Kippur Holiday-1
November 8, 2016 No Students/Staff PD

November 11, 2016 Veterans Day Holiday Holiday-1
November 24-25, 2016 Thanksgiving Holiday Holiday-2
December 26, 2016 Christmas Holiday-1
December 27-30, 2016 Vacation 4 (School Closed)
January 2, 2017 New Year’s Holiday-1
January 3, 2017 First Day of School

January 16, 2017 MLK Holiday Holiday-1
January 24-27, 2017 Regents Exams

January 30,2017 Fall Semester Ends

January 31, 2017 First Day of Spring Term

February 20, 2017 President’s Day Holiday-1
February 21-24, 2017 Mid-Winter Break Vacation 4 (Some Support Staff Work)
April 14, 2017 Good Friday Holiday-1

April 10-13, 17-18, 2017 Spring Break Vacation 6 (Some Support Staff Work)
May 29, 2017 Memorial Day Holiday-1

June 8, 2017 No Students/Staff PD

June 12, 2017

Regents Prep Day

June 13-22, 2017

Regents Exams

June 28, 2017

Last Day of School for Students

June 29, 2017

Last Day for Staff

June 30, 2017

Vacation

Total:

25 days vacation Teachers
20 days vacation Support

16 days holiday




	Structure Bookmarks
	$4,118,739 
	$87,708 
	Total:. 25 days vacation Teachers 20 days vacation Support 16 days holiday 




