ﬂ Entry 1 School Information

Created: 07/15/2017 » Last updated: 07/31/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# NEW HEIGHTS ACADEMY CS (NYC CHANCELLOR)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER NYCDOE-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD6

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
1818 Amsterdam

Ave.

New York, NY 10031

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Tyreek Moore
Title Director of Operations

Emergency Phone Number (###-###-

HH ) (No response)

e. SCHOOL WEB ADDRESS (URL) http://www.newheightsacademy.org

f. DATE OF INITIAL CHARTER 04/2005
g. DATE FIRST OPENED FOR 06/2006
INSTRUCTION
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http://www.newheightsacademy.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

The mission of New Heights Academy Charter School is to graduate students who are prepared to
succeed in college and life.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools

only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 P.R.I.D.E. Pillars
New Heights Academy Charter School has five P.R.I.D.E
pillars that guide the decisions,
and actions, of all community members for the purpose of
creating a dynamic school culture that supports the
individual needs of all students.
The New Heights Academy Charter School family embodies
the core values of perseverance, responsibility, integrity,
discipline, and enthusiasm.
The school culture is characterized by transparent
communication, trust in community members, and an
appreciation for diversity of perspectives. New Heights
scholars are engaged in a rigorous, college preparatory
curriculum which emphasizes critical thinking, curiosity,
competence, confidence, and control. New Heights Academy
Charter School is
committed to ensuring 90% of students achieve mastery of
90% of the common core learning standards by the year
2018 for the sole purpose of preparing scholars for success
in the academic collegiate environment.

Variable 2 Pillar 1: Perseverance
Truth Statement: | am Driven
Common Language: | DO NOT QUIT

Variable 3 Pillar 2: Responsibility
Truth Statement: | am Accountable
Common Language: | DO MY BEST WORK

Variable 4 Pillar 3: Integrity
Truth Statement: | act and speak Honestly
Common Language: | AM MY BEST SELF
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Variable 5 Pillar 4: Discipline
Truth Statement: | work hard and exercise self control
Common Language: | OFFER NO EXCUSES

Variable 6 Pillar 5: Enthusiasm
Truth Statement: | am passionate about learning
Common Language: | CAN GET SMARTER

Variable 7 (No response)
Variable 8 (No response)
Variable 9 (No response)
Variable 10 (No response)

i. TOTAL ENROLLMENT ON JUNE 751
30, 2017

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served 5,6,7,8,9, 10, 11, 12
k1. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.
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12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Site 1
(same
as
primary
site)

Site 2

Site 3

Physical Phone District/CSD Grades School at Full  Facilities

Address Number Served at Capacity at Agreement
Site Site

1818

Amsterdam

Ave CSD 6 5-12 Yes Rent/Lease

New York, NY

10031

12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address
School Christina Brown
Leader
Operati
onal Tyreek Moore
Leader
Complia
nce Wendy Ramos
Contact
Complai
nt Wendy Ramos
Contact
m1l. Is the school or are the No

school sites co-located?

nl. Were there any revisions to No

the school’s charter during the
2016-17 school year? (Please

include approved or pending

material and non-material

charter revisions).
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o. Name and Position of Christina Brown, E.D., Wendy Ramos, Ops and Jen Pasek,

Individual(s) Who Completed the Consultant
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Date (No response)

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/18/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD year=2016&instid=800000059088

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/reportcard.php?year=2016&instid=800000059088

ﬁ Entry 3 Progress Toward Goals

Created: 07/28/2017 » Last updated: 08/01/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met If Not Met, Describe
Performance Goal Evaluate Progress Efforts School Will
Toward Attainment of Take
Goal

In each year of the
charter term, the
graduation cohort of
students will increase
by 25% the total
number of:

Academ - >tudents earning Graduation Data:
Regents Diplomas

ic Goal with Advanced Pending Summer

1 Designation Results

- AP exams passed
with a score of 3 or
higher

- College credits
earned while enrolled
in high school

Each year, 90% of
Academ students from the
ic Goal graduation cohort
2 will be accepted into
College or University.

College acceptance

letters Met

For each year of the
school's next charter
term, the school will
show academic
performance with a
percent of students

1/11



Academ
ic Goal
3

Academ
ic Goal
4

Academ
ic Goal
5

proficient at or above
Level 3 that meets or
exceeds the percent
proficient of the Results Pending
Community School
District (CSD) of
location and also
meets or exceeds the
citywide percent
proficient on the New
York State ELA
examination.
(Relevant for schools
serving grades 3-8.)

For each year of the
school's next charter
term, the school will
show academic
performance with a
percent of students
proficient at or above
Level 3 that meets or
exceeds the percent
proficient of the
Community School
District (CSD) of
location and also
meets or exceeds the
citywide percent
proficient on the New
York State math
examination.
(Relevant for schools
serving grades 3-8.)

Results Pending

Each year, at least
75 percent of
students in the high
school accountability
cohort passing an
English Regents
exam will have a
score of 75 or above
by the end of their
fourth year. (Relevant
to school serving
grades 9-12.)

Results Pending

Each year, at least
75 percent of
students in the high
school accountability
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Academ cohort passing a .
ic Goal math Regents exam  Results Pending
6 will have a score of

75 or above by the

end of their fourth

year. (Relevant to

school serving

grades 9-12.)

For each year of the
school's next charter
term, each grade-
level cohort will
demonstrate growth
with a reduction by a
half the gap between
the percent at or
above Level 3 on the
previous year's NYS
ELA exam (baseline)
and the CSD or
citywide percent
(whichever is higher)
of students proficient
at or above Level 3
Academ on the current year's
. State ELA exam. For .
ic Goal . . Results Pending
7 schools in which the
number of students
scoring above
proficiency in a
grade-level cohort
exceeded the CSD or
citywide percent
proficient (whichever
is higher) on the
previous year's ELA
exam, the school is
expected to
demonstrate growth
comparable to the
CSD in the current
year (relevant for
schools serving
grades 3-8.)

For each year of the
school's next charter
term, each grade-
level cohort will
demonstrate growth
with a reduction by a
half the gap between
the percent at or
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Academ
ic Goal
8

above Level 3 on the
previous year's NYS
math exam
(baseline) and the
CSD or citywide
percent (whichever is
higher) of students
proficient at or above
Level 3 on the
current year's State
math exam. For
schools in which the
number of students
scoring above
proficiency in a
grade-level cohort
exceeded the CSD or
citywide percent
proficient (whichever
is higher) on the
previous year's math
exam, the school is
expected to
demonstrate growth
comparable to the
CSD in the current
year (relevant for
schools serving
grades 3-8.)

Results Pending

2. Do have more academic goals Yes

to add?

2016-17 Progress Toward Attainment of Academic Goals

Academ
ic Goal
9

Academic Student
Performance Goal

For each year of the
next charter term,
the school will
perform at the 60th
percentile or above
compared with
citywide averages for
its 4-year graduation
rate and in the 60th
percentile or above

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

Results Pending
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Goal - Met or Not Met
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Efforts School Will
Take



Academ
ic Goal
10

Academ

compared with
citywide averages for
its 6-year graduation
rate.

For each year of the
next charter term,
the school will show
progress towards
having 75% of
students enrolled in
each grade 9-11
accumulate 10 or
more credits towards
graduation. The
school will be
accountable for all
credits accumulated
by students who
were continuously
enrolled in the school
including students
who have dropped
out or enrolled in an
accredited GED
program, however,
excluding the credits
accumulated by
students who have
transferred from or to
another school, were
incarcerated, left the
country, or died
during the school
year. The school will
report this each
September by
submitting a report
of student credit
accumulation from
the previous school
year for purposes of
the NYC DOE School
Quality Reports.

In each year of the
charter term, 8th
graders who have
been enrolled at the
school on BEDS Day
for at least two
consecutive years
will perform at a level

Results Pending
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ic Goal
11

Academ
ic Goal
12

Academ
ic Goal
13

Academ
ic Goal
14

Academ
ic Goal
15

Academ
ic Goal
16

that meets or
exceeds student
performance in
Community School
District 6 and New
York City Public
schools on the New
York State Science
exam.

By the end of the 4th
year of high school
enrollment at the
school, 90% of the
grade level cohort
will graduate.

By the end of the 5th
year of high school
enrollment at the
school, 95% of the
grade level cohort
will graduate.

Each year, the school
will be deemed "In
Good Standing"

Results Pending

School Graduation

Records Met
School Graduation
Met
Records
NYSED ESEA
. ) Met
Designation

3. Do have more academic goals No

to add?

4. ORGANIZATIONAL GOALS

2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 1

Organizational Measure Used to Goal - Met or Not

Goal

Evaluate Progress Met

Each year, 95

percent of all

students enrolled

on the last day of  |ntent to Return
the school year Forms Met

6/11

If Not Met,
Describe Efforts
School Will Take



will return the
following school
year.

Each year, 90

percent of all

instructional staff

employed during

the prior school Intent to Return
year will return Forms

and/or be asked to

return the

following school

year.

Org Goal 2 Met

Each year,
instructional staff
will engage in at
least 50 hours of
professional
development,
provided by both
the school and
other
organizations.

1617 Professional
Development Met
Calendar

Org Goal 3

Each year, the
Board of Trustees
will be comprised
of at least one
individual in each

Org Goal 4 of th? core Board Resumes Met
functional areas of
expertise (finance,
legal, education,
and non-profit and
business

management).

Each year, the
school will have an
average daily
Org Goal 5 student ATS Reports Met
attendance rate of
at least 95
percent.

5. Do you have more Yes

organizational goals to add?

2016-17 Progress Toward Attainment of Organizational Goals
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Org Goal 6

Org Goal 7

Organizational
Goal

Each year, the
school will comply
with all applicable
laws, rules, and
regulations, and
contract terms,
including but not
limited to: the
New York Charter
Schools Act, the
New York Freedom
of Information
Law, the New York
Open Meetings
Law, the federal
Individuals with
Disabilities
Education Act, and
federal Family
Educational Rights
and Privacy Act.

In each year of the
charter term,
parents will
express
satisfaction with
the school's
program, based on
the NYC DOE
School Survey. On
key questions as
identified in the
NYC DOE Charter
School's
Accountability
Handbook, the
school will have a
percentage of
parents that agree
or strongly agree
that meets or
exceeds citywide
averages. The
school will only
have met this goal
if 50% or more
parents participate
in the survey.

Measure Used to Goal - Met or Not
Evaluate Progress  Met

School Compliance
Records and all
meetings are
posted.

Met

Results Pending
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If Not Met,
Describe Efforts
School Will Take



Org Goal 8

Org Goal 9

In each year of the
charter term, staff
will express
satisfaction with
the school's
program, based on
the NYC DOE
School Survey. On
key questions as
identified in the
NYC DOE Charter
School's
Accountability
Handbook, the
school will have a
percentage of staff
that agree or
strongly agree
that meets or
exceeds citywide
averages. The
school will only
have met this goal
if 50% or more
staff participate in
the survey.

In each year of the
charter term,
students will
express
satisfaction with
the school's
program, based on
the NYC DOE
School Survey. On
key questions as
identified in the
NYC DOE Charter
School's
Accountability
Handbook, the
school will have a
percentage of
students that
agree or strongly
agree that meets
or exceeds
citywide averages.
The school will
only have met this
goal if 50% or
more students

Results Pending

Results Pending
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Org Goal 10

Org Goal 11

Org Goal 12

Org Goal 13
Org Goal 14

Org Goal 15

participate in the
survey. (For grades
6-12 only.)

Each year, each
board member will
have attended at
least 75% of board
and assigned
committee
meetings during
the academic
year. Attendance
logs will be kept
for each full board
meeting and
committee
meeting.

6. FINANCIAL GOALS

Attendance logs
will be kept for
each full board
meeting and
committee
meeting.

Not Met

2016-17 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goals

Each year, the
school will spend
2-4% of excess
cash (as defined
by the Board of
Trustees) to
strengthen the
academic
performance of
the school.

Measure Used to
Evaluate Progress

10/11

Goal - Met or Not

Met

Going forward,
board members
will sign an annual
commitment
statement. The
board chair will
follow up with
unexplained
absences after
each board
meeting. In
addition,
improvements
have been made
in scheduling
committee
meetings to better
accommodate
board member
schedules.

If Not Met,
Describe Efforts
School Will Take



Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Each year, the
school will operate
on a balanced
budget (revenues
equal or exceed
expenditures) and
maintain a stable
cash flow.

Each year, student
enrollment will be
within 15% of full
enrollment as
defined in the
school's contract.
This will be
maintained on an
ongoing basis and
monitored bi-
monthly.

Upon completion
of each fiscal year,
the school will
undergo an
independent
financial audit that
will result in an
unqualified
opinion and no
major findings.

Each year, the
school will work in
accordance with
the mandated
fiscal policies.

Not Met

ATS and School

Records Met

Pending Official
Audit to be
Completed by
November 1, 2017

Auditor's Letter Met
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ﬁ Entry 4 Expenditures per Child

Last updated: 08/01/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 13123824
Line 2: Year End FTE student enrollment 750

Line 3: Divide Line 1 by Line 2 17499
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 5371176
Line 2: Management and General Cost 938245
(Column)

Line 3: Sum of Line 1 and Line 2 6309421
Line 5: Divide Line 3 by the Year End 8413

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

25 |

Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

Michael Sico

2. Audit Firm Contact Information

School Audit Contact  School Audit Contact School Audit Contact  Years Working With
Name Email Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced
financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

Charter

SCh90| Laron Walker 6

Business

Management

1/1



New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1

Complete ALL SIX columns in BLUE

2 |Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enroliment would
reference the applicable page number in Section |, C of the application narrative.




New Heights Academy Charter School -
PROJECTED BUDGET FOR 2017-2018 -
July 1, 2017 to June 30, 2018 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER - FUNDRAISI£ GENERAL TOTAL
Total Revenue 11,120,250 1,455,803 632,940 79,300 - 13,288,293
Total Expenses 11,330,037 752,016 208,102 - 938,245 13,228,400
Net Income (209,787) 703,787 424,838 79,300 (938,245) 59,893
Actual Student Enrollment 750 - -

Total Paid Student Enrollment 750 gl e
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate

District of Location - - - - - -
School District 6 New Heights Academy Charter School $14,527.00 10,895,250 - - - - 10,895,250
One time allotment 225,000 - - - - 225,000

11,120,250 11,120,250
Special Education Revenue | = | 1,414,803 | = | 2 | 3 | 1,414,803
Grants
Stimulus - - - - - -
Other - - - - - -
Other State Revenue = = = = =
TOTAL REVENUE FROM STATE SOURCES 11,120,250 1,414,803 12,535,053
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 41,000 - - - 41,000
Title | - 328,542 - - 328,542
Title Funding - Other - 25,083 - - 25,083
School Food Service (Free Lunch) - - 170,000 - - 170,000
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - -

Other Federal Revenue - - = S 5 -
TOTAL REVENUE FROM FEDERAL SOURCES 41,000 523,625 564,625

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising - - 79,300 - 79,300
Erate Reimbursement - - 29,500 - - 29,500
Interest Income, Earnings on Investments, - - 15,000 - - 15,000

NYC-DYCD (Department of Youth and Community Developmt.) - - - = 5 -
Food Service (Income from meals) - - = S 5 -
Text Book - - 64,815 - - 64,815
Other Local Revenue - - = S 5 -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 109,315 79,300 188,615

TOTAL REVENUE 11,120,250 1,455,803 632,940 79,300 13,288,293

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 = = = 190,000 190,000
Instructional Management 2.00 280,737 - - - - 280,737
Deans, Directors & Coordinators 4.00 358,090 - - - - 358,090
CFO / Director of Finance 1.00 - - - 133,900 133,900
Operation / Business Manager 6.00 - - - 467,662 467,662




New Heights Academy Charter School
PROJECTED BUDGET FOR 2017-2018
July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER  FUNDRAISING GENERAL TOTAL
Total Revenue 11,120,250 1,455,803 632,940 79,300 - 13,288,293
Total Expenses 11,330,037 752,016 208,102 - 938,245 13,228,400
Net Income (209,787) 703,787 424,838 79,300 (938,245) 59,893
Actual Student Enrollment 750 - -
Total Paid Student Enrollment 750 g ——
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Administrative Staff 3.00 - - - 146,683 146,683
TOTAL ADMINISTRATIVE STAFF 638,826 938,245 1,577,071
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 55.00 3,902,333 - - - - 3,902,333
Teachers - SPED - - 752,016 - - - 752,016
Substitute Teachers = = 80,500 = - 80,500
Teaching Assistants = - - - o 3 -
Specialty Teachers = = = = - - -
Aides o o - o o o =
Therapists & Counselors o o = = o = °
Other ° = = = = - =
TOTAL INSTRUCTIONAL | 55| 3,902,333 752,016 80,500 4,734,849
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse ° = = = - - =
Librarian ° = = = - - =
Custodian = = = = = = =
Security = = = = o - -
Other = 858,476 = = = - 858,476
TOTAL NON-INSTRUCTIONAL I 858,476 858,476
SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS

Payroll Taxes 598,661 - - - - 598,661

Fringe / Employee Benefits 771,648 - - - - 771,648

Retirement / Pension 240,637 - - - - 240,637
TOTAL PAYROLL TAXES AND BENEFITS 1,610,946 1,610,946
TOTAL PERSONNEL SERVICE COSTS 7,010,581 752,016 938,245 8,781,342
CONTRACTED SERVICES

Accounting / Audit 35,700 - - - - 35,700

Legal 5,100 - - - - 5,100

Management Company Fee - - - o 3 -
Nurse Services - - = o - -
Food Service / School Lunch 254,000 - - - - 254,000
Payroll Services - - - > - -
Special Ed Services - - - > - -
Titlement Services (i.e. Title I) - - - = = -

Other Purchased / Professional / Consulting 147,700 - - - - 147,700
TOTAL CONTRACTED SERVICES 442,500 442,500
SCHOOL OPERATIONS

Board Expenses 5,100 - - - - 5,100

Classroom / Teaching Supplies & Materials 125,500 - - - - 125,500

Special Ed Supplies & Materials - - - > - -
Textbooks / Workbooks 45,880 - - - - 45,880




New Heights Academy Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR

SPECIAL

MANAGEMENT &

EDUCATION EDUCATION OTHER - FUNDRAISI& GENERAL TOTAL

Total Revenue 11,120,250 1,455,803 632,940 79,300 - 13,288,293

Total Expenses 11,330,037 752,016 208,102 - 938,245 13,228,400

Net Income (209,787) 703,787 424,838 79,300 (938,245) 59,893

Actual Student Enrollment 750 - -

Total Paid Student Enroliment 750 97 847

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

Supplies & Materials other - - - - - -

Equipment / Furniture - = - - - -

Telephone 23,807 - - - - 23,807

Technology 111,421 = = = - 111,421

Student Testing & Assessment = = = = = -

Field Trips 30,500 - - - - 30,500

Transportation (student) = = = = = -

Student Services - other - - 15,298 - - 15,298

Office Expense 47,940 - - - - 47,940

Staff Development 15,300 - - - - 15,300

Staff Recruitment 39,780 - - - - 39,780

Student Recruitment / Marketing 30,000 = = = - 30,000

School Meals / Lunch = - = - - =

Travel (Staff) 2,550 - - - - 2,550

Fundraising = - = = - -

Other 253,675 - 112,304 - - 365,979

TOTAL SCHOOL OPERATIONS 731,453 127,602 859,055
FACILITY OPERATION & MAINTENANCE

Insurance 88,161 - - - - 88,161

Janitorial 153,602 - - - - 153,602

Building and Land Rent / Lease 2,125,756 - - - - 2,125,756

Repairs & Maintenance 174,310 - - - - 174,310

Equipment / Furniture = - - - - -

Security 67,250 = = = - 67,250

Utilities 216,424 - - - - 216,424

DEPRECIATION & AMORTIZATION 320,000 - - - - 320,000

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location
School District 6 New Heights Academy Charter School
One time allotment
0
0
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

11,330,037

752,016

208,102

REGULAR SPEC
EDUCATION EDUCATION ENROLLED
750 750
750

938,245

13,228,400




Assumptions

when

i

DESCRIPTION OF ASSUMPTIONS - Please note

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Executive Director

1 Middle School Principal and 1 High School Principal

4 Deans

1 Chief Financial Officer

2 Counselors, 3 Social Workers, 1 Family Coordinator




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i

3 Administrative Assistants




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




} Accountability Commiies; chair of ad hoc

sperated by the Education Corporation?

ption of the pasition(s) you hold, your













Current or Proposed Charter School |

e Tl‘:ﬂsteeﬂame: .

1 ,List alt posrtrens held on the educatron corporatlen board (e g presndent treasurer, ~
- eentatlve) . L

2 ‘ls the trustee an employee of any school operated by the Educatlon Corporetlon?
‘ Yes X _No .

, for e kch school please provrde a descrlptron of the posltlon(s) you hold, yeur
responsubr ; es. your salary and ycur start date.

- 3. ls lhe truslee an empl :ee or agent of the management company or mstrtutrenal:
‘partner « arter seheel(s) governed by the Ed' catlon Corperatron? ~

| /V 04—@ Please w. rte “None" if appli )




9er | steps Taken
.| 1o Avoid

may be made available to
aw. Personal confact information

 Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

D%ﬁ/?//é’ / O f’/ |

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Az /4/&(//@/ /s %ﬂ‘/ﬂf”/‘/‘,_ﬂ

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). 8‘7&'{[’ A /ﬁemé@w

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes __«~No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes v/ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

NONE~
Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
Please write “None” if appligable. Do not leave| this space blank.

N O A




| l | |

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
NI r/E
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an t: Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Please|write “None” if applicable. Do not leave this spgce blank.

» /274&
ure / /

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

7//9//’)

Date /

Business Teleph
Business Addres
E-mail Address:
Home Telephone:

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

~aln a ngln’hé%g; )

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name):

New /—}em' his Andemy
J £
1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).
Pavent Q&pre serrtodt ve

2. Is the trustee_an employee of any school operated by the Education Corporation?

Yes \/ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes v~ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. I|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

Please wfte “None” if appli

‘able. Go not leave

this




il

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an to Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Please|write “Nong” if applicable. Do not leave this spgce blan

blaa/r7

Daté v

)
ﬁ@é@w GVD

Signature

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will b

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Gail Tomalonis Grossmann

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

New Heights Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

President (through June 2017)

2. s the trustee an employee of any school operated by the Education Corporation?
Yes _X__No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes __X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
Please write “None” if applicable. Do not leavel this space blank.




NONE

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Please|write “None” if applicable. Do not leave this spguce blank.
NONE

Y LN —

71312017

Si@ature

U

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:_

Business Address: N/A




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

* 'NS"% Corwm‘ 22 %wa

2. ls the trustee an employee of any school operated by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

—Yes _}_“J_,,No

If Yes, for each school, please provide a descri
responsibilities, your salary and your start date.

tion of the position(s) you hold, your

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate famlly members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corpcratlon during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please rote that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

“Date(s) | Nature of Financial S‘teps‘tak n to avoid | Name of person

~Interest/Transaction | a conflict of interest, rest o

(e.g., dld not vofe,
; t ~




|

l

5. Identify each individual, business, corporation, union association, firm, partnersmp,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andlor y¢ your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that isfare doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship .
between such organization and the school(s). If there was no financial interest, write

None.
Organization | Nature of | Approximate | Name of Trustee and/or
conducting business | value ofthe | immediate family member Stens Taken
business with | conducted | business of household holding an ‘tprvbid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the ‘
nature of the interest
Please|write “Non zaple. Do not leave this sppce blank.

Please note that th:s documentis considered a public record-and as such, may be made available to
members of the publio upeon request under the Freedom of Informatior: Law. Personal contactinformation




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Jﬁ)‘f?‘\ f.-r‘ gm V‘\‘{O\ yla! r'y

o —

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

ﬂ/x Y H{/_}j}/\’(‘; Hca /@m}/ C/\a e r gc}’br)/

. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).

Skaff Representotive o

. Is thertrustee an employee of any school operated by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. Is the trustee an employee or agent of the management company or institutional

partner of tVérter school(s) governed by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. ldentify each interest/transaction (and provide the requested information) that you or

any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

Nature of Financial
Interest/Transaction

Date(s)

I/ g 7 /II' " Nbl/%) t’ th' W/A b' ,




! | l | |

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P .
. . Pt to Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Please|write “Nong” if applicable. Do not leave this spuce blank.

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will b

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

—_
\)w\c‘ ¢ Vorres

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

New H&CUM Acac{e/vw;a, CL\CL(‘FW Sc(aool

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Educotor fce OuWH‘J-v\""a Committee Chalr

2, Is the trustee employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of t\ryharter school(s) governed by the Education Corporation?
N

Yes o

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
Please wtite “None” if appligable. Do not Ieave‘ this space blank.




N o N &  m— J— |

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with | conducted business of household holding an P -
. \ e to Avoid
the school(s) conducted | interest in the organization -
. : . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Please|write “Nonle” if applicable. Do not leave this spfice blank.

NG INE S o

NI oA~ L if 1.\_/ (7

Sigiatlre Daté

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will b,

Business Telep
Business Addr
E-mail Address
Home Telepho

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Michael A. Hollander

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):
New Heights Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Board Member

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X _No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes __ X _No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. l|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
< NONE ——




|

|

|

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taker
business with conducted business of household holding an P .
: . i to Avoid
the school(s) conducted | interest in the organization :
. . . Conflict of
conducting business with N
the school(s) and the
nature of the interest
NONE

//ﬁﬁ%ﬂm Juig zo, 2017

S’ié:ﬁatg;e/ 71

4
Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Tele
Business Addr
E-mail Addres
Home Telepho

Home Address

Date




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Qu(w\r_ \’l / V\(',L AL,

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Ne\.\g e | 3\/&\7& Ac:a)\@\/\/\\/ Charter Sckhos)

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Tt‘eastw ey

2. l|s the trustee employee of any school operated by the Education Corporation?
Yes _ V" No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
N/\ discussion) relationship to
dINE_ yourself
Please wtite “None” if applicable. Do not leave| this space blank.




|

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Please|write “Nonle” if applicable. Do not leave this space blank.

NM\Q

7/12/(7

Signature

Date

Please nofe that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redac

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:
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1. Current Board Member Information

Truste  Email Positio Commi Voting
e Addres non ttee Memb
Name s the Affiliati er Per
Board ons By-
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(Y/N)
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Secret
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Gail Fundra
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1/4

Area of
Experti
se,
and/or
Additio
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Role at
School
(paren
t, staff
memb
er,
etc.)

Staff
Memb
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Financ
e

Numbe
r of
Terms
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Each
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e
electio
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and
term
expirat
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Electe
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06/04/
2017
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2. Total Number of Members on 13
June 30, 2016

3. Total Number of Members 2
Joining the Board 2016-17 School
Year

4. Total Number of Members 3

Departing the Board during the
2016-17 School Year

(o)}

5. Number of Voting Members
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 14
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 12
Scheduled for the 2017-18
School Year

Thank you.
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ﬁ Entry 10 - Board Meeting Minutes

Last updated: 07/28/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/11025929/wNFCVDEEJA/
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Board of Trustees
July 13", 2016
LOCATION: Centerbridge Partners

375 Park Avenue
New York, NY 10031

Attending:  Gail Grossmann, Anne Hogarty, Dylan Hogarty (6:10pm), Michael Jones, Daniel
Ortiz, Gigi Parris, Julie Torres, Rebeca Wolfe-Balbuena

Absent: Roland Guevara, Michael Hollander, Quincy McLain, Edna Santiago
Guests: Christina Brown, Wendy Ramos, Kristin Moody of 102 Group
Call to Order (5:18 pm)
e Gail called the meeting to order @5:18pm and reviewed the objectives of the meeting

Minutes of Previous Meetings

e Rebeca moved to approve the minutes from the June board meeting, Michael J.
seconded.
» Approved: 6 in Favor, 0 Opposed, 0 Abstentions

e Gail moved to approve Quincy’s request for a 3-month leave of absence, Gigi seconded.
» Approved: 6 in Favor, 0 Opposed, 0 Abstentions

Board Development

e Gail introduced Kristin Moody of the 102 Group, a consulting firm that has conducted two
in-depth evaluations of the school, the most recent in Spring 2016
e Kiistin led the Board in a training on improving Board governance

Conclusion of Meeting
e Gail moved to adjourn at 9:09pm; Dylan seconded.
» Approved: 7 in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Rebeca Wolfe-Balbuena

1818 Amsterdam Avenue ¢ New York, New York 10031 ¢ 212-283-5400 ¢ 917-507-9314 (fax)

We graduate students who are prepared to succeed in college and life.
Graduamos estudiantes preparados para lograr el éxito en la universidad y la vida.
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Board of Trustees
August 24" 2016
Buzzfeed

111 East 18" Street
New York, NY 10003

Attending:  Gail Grossmann, Anne Hogarty, Dylan Hogarty, Michael Hollander, Michael

Jones (7:00pm), Quincy McLain (6:51pm), Daniel Ortiz, Gigi Parris, Julie Torres,
Rebeca Wolfe-Balbuena

Absent: Roland Guevara, Edna Santiago

Guests: Christina Brown (by phone), Tyreek Moore, Dan Pasek (by phone), Wendy
Ramos, Michael Sico

Call to Order (6:18 pm)
e Gail called the meeting to order @6:18pm and reviewed the objectives of the meeting

Minutes of Previous Meetings

e Rebeca moved to approve the minutes from the July board meeting, Julie seconded.
» Approved: 6 in Favor, 0 Opposed, 1 Abstention

Community Comments
e Gail opened the floor to comments from the community, of which there were none.

Academic Progress

e Christina shared the results of the Middle School state exams and the High School Regents
exams

e Board members asked clarifying questions regarding data by cohort and probing questions of
the comparative data, such as inquiring what other schools are doing to make significant
gains in mathematics scores.

1818 Amsterdam Avenue ¢ New York, New York 10031 ¢ 212-283-5400 ¢ 917-507-9314 (fax)

We graduate students who are prepared to succeed in college and life.
Graduamos estudiantes preparados para lograr el éxito en la universidad y la vida.
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VI.  2016-2017 School Plan & State of the School

e Christina reviewed the action plans for Middle School and High School. The instructional
framework will continue to be Gradual Release of Responsibility (GRR), with a focus on the
Guided Practice component of a lesson.

e In Mathematics, there will rigorous professional development for teachers from the New
York City Math Project

e In Literacy, the school will continue to work with Inquiry By Design (IBD) in ensuring the
use of close reading techniques across content areas. Additionally, there is a 1 Million Page
Reading Challenge to incentivize and encourage reading in students in grades 5-12.

e The entire staff received two days of training from the Efficacy Institute and is excited to use
the Self-Directed Improvement System in place for academics and behavior.

e The entire staff also received a full day of training in the GRR model from a representative of
the Fisher & Fry FiT Institute.

e Board members asked how staff institute is progressing and the readiness for the start of the
school year. Christina, Wendy, and Rebeca shared strengths and areas of growth.

VII.  Upcoming Charter Renewal
e Dan Pasek of Pasek Consulting reviewed the draft executive summary for the upcoming
charter renewal application
e Dan guided a discussion of the school’s narrative since the last charter renewal

VIIl. Executive Session
e Gail moved to go into Executive Session, pursuant to Open Meeting Law 105 (1) (f) to
discuss refinancing updates; Dylan seconded
» Approved: 9 in Favor, 0 Opposed, 0 Abstentions

e Gail moved to come out of Executive session, Gigi seconded
» Approved: 9 in Favor, 0 Opposed, 0 Abstentions

IX.  Student Handbook Updates
e Wendy and Rebeca explained the changes to the student handbook and responded to board
questions regarding alterations to school policies.

e Rebeca moved to approve the Student Handbook; Dylan seconded
» Approved: 8 in Favor, 0 Opposed, 0 Abstentions

1818 Amsterdam Avenue ¢ New York, New York 10031 ¢ 212-283-5400 ¢ 917-507-9314 (fax)

We graduate students who are prepared to succeed in college and life.
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Board Self-Assessment
e Dylan led the Board through the results of the Board self-assessment survey, stopping to
focus on areas of disagreement and areas of growth such as fundraising.

Board Goals
e Board decides to have the Executive Committee draft goals to present to the board later for
approval

Board Commitment Statement
e Gail reviews the Board Member Commitment statement, including the goals of raising funds
through the “give” and “get” of each member’s pledge

Debrief on Summer Board Meetings
e Board members took turns sharing out their reflection on the two summer board meetings.

Conclusion of Meeting
e Gail moved to adjourn at 9:17pm; Michael H. seconded.
» Approved: 8 in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Rebeca Wolfe-Balbuena

1818 Amsterdam Avenue ¢ New York, New York 10031 ¢ 212-283-5400 ¢ 917-507-9314 (fax)

We graduate students who are prepared to succeed in college and life.
Graduamos estudiantes preparados para lograr el éxito en la universidad y la vida.
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Board of Trustees
September 21%, 2016
New Heights Academy Charter School

1818 Amsterdam Avenue
New York, NY 10031

Attending:  Gail Grossmann, Dylan Hogarty, Gigi Parris, Edna Santiago, Rebeca Wolfe-
Balbuena

Absent: Roland Guevara, Michael Hollander, Anne Hogarty, Michael Jones, Quincy
McLain (on leave), Daniel Ortiz, Julie Torres,

Guests: Michelle Anderson, Christina Brown, Kimberly Cordova, Fred Givens, Tyreek
Moore, Wendy Ramos, Michael Sico

Call to Order (7:14 pm)
e Gail called the meeting to order @7:14pm and reviewed the objectives of the meeting

Minutes of Previous Meetings

e Dylan moved to approve the minutes from the August board meeting, Rebeca seconded.
» Approved: 4 in Favor, 0 Opposed, 1 Abstention

Community Comments
e Gail opened the floor to comments from the community, of which there were none.

Operations Update

e Tyreek shared that there are issues with the electrical consumption that is causing power
outages in one wing of the basement, one wing of the second floor, and one wing of the third
floor.

e Board members discuss the quotes cited

e Gail moves to approve up to $28K pursuing accountability of other parties; Gigi
seconds

e Approved: 5 in Favor, 0 Opposed, 1 Abstention

Five-Year Financial Forecast

1818 Amsterdam Avenue ¢ New York, New York 10031 ¢ 212-283-5400 ¢ 917-507-9314 (fax)
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e Michael reviewed the five-year financial forecast for the school’s budget and explained
projected expenses and income
e Board members asked questions and discussed projected changes to the budget over the years
e Dylan moved to approve the five-year financial forecast subject to a final discussion

with the finance committee and revisions to the 2017-2018 projections; Gail seconded
e Approved: 5 in Favor, 0 Opposed, 0 Abstentions

Lease & Refinancing Update
e Gail moved to go into executive session pursuant to Open Meeting Law (1) (f) to discuss
a financial matter; Edna seconded
e Approved: 5 in Favor, 0 Opposed, 0 Abstentions

e Gail moved to come out of executive session; Dylan seconded
e Approved: 5 in Favor, 0 Opposed, 0 Abstentions

Middle School & High School 2016-2017 Plans

e Michelle is acting as interim principal for the fifth and sixth grade, and Kim is acting as
interim principal for the seventh and eighth grade while Denise Linares is on maternity leave
through December

e Kim explained the academic goals related to English Language Arts and the continued focus
on close reading strategies and a partnership with Inquiry By Design for professional
development

¢ Michelle explained the academic goals related to mathematics and the continued professional
development and support from the New York City Math Project

e Michelle reviewed the goals for teacher satisfaction and explained the supports in place to
help and develop teachers who are new to teaching and new to NHACS

e Kim described the manner in which the school is trying to emphasize character education
during a daily homeroom meeting, where the principles of Efficacy and the school’s PRIDE
operating values are the core focus.

e Fred reviewed the graduation rates and passing and college-ready rates for regents exams for
Spring and Summer 2016

e Fred reviewed the targets for students who will be taking the regents exams and the
interventions in place to help them reach their goals

e Fred explained the Advisory structure and its focus on Efficacy principles and college and
career readiness

Upcoming Charter Renewal
e Board members read and discussed the executive summary of the charter renewal application
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e Gail moved to approve the Executive Summary as will be amended, for the charter
renewal application; Gigi seconded
e Approved: 5 In Favor, 0 Opposed, 0 Abstentions

e Gail moved to approve that the existing charter goals remain as a part of the charter
renewal application; Gigi seconded
e Approved: 5 In Favor, 0 Opposed, 0 Abstentions

Executive Director’s Report

e Wendy discussed the current enrollment numbers and the plan to meet enrollment goals

e Christina shared “grows” for the school, including the current staff openings and the plan to
fill them, the concerns with technology and the student information systems, and a glitch in
payroll

e Christina shared the “glows” for the school, including the seamless first day of school, the
depth and breadth of literacy across grade levels and subjects, and the strength of the
instructional coaches.

Staff Handbook—PTO Days
e Board members discussed the plan to cut back the PTO days from ten to eight days for 10-
month employees

Board Bylaws and Code of Ethics
e Gigi reviewed the board bylaws and code of ethics, which was updated in March 2015 and
has not been revised since.

Audit Committee Report
e Michael provided updates on the progress of the current audit report

Meeting Debrief
e Board members shared their glows and grows for tonight’s meeting

Conclusion of Meeting
e Gail moved to adjourn at 9:18pm; Edna seconded.
» Approved: 5 in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Rebeca Wolfe-Balbuena

1818 Amsterdam Avenue ¢ New York, New York 10031 ¢ 212-283-5400 ¢ 917-507-9314 (fax)
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Board of Trustees
October 19", 2016
New Heights Academy Charter School
1818 Amsterdam Avenue
New York, NY 10031

Attending:  Gail Grossmann, Anne Hogarty, Quincy McLain, Daniel Ortiz, Gigi Parris

(7:15pm), Edna Santiago, Julie Torres, Rebeca Wolfe-Balbuena

Absent: Roland Guevara, Dylan Hogarty, Michael Hollander, Michael Jones

Guests: Christina Brown, Nora Clancy, Dario Campos, Dan Pasek, Wendy Ramos, Gus

Saliba, Michael Sico

Call to Order (7:03 pm)

e Gail called the meeting to order @7:03pm and reviewed the objectives of the meeting

Minutes of Previous Meetings

Rebeca moved to approve the minutes from the September board meeting, Edna
seconded.
» Approved: 3 in Favor, 0 Opposed, 3 Abstentions

Community Comments

Gail opened the floor to comments from the community, of which there were none.

Facilities and Operations Report

Wendy updated the board on general operations as well as specific events in security,
building maintenance, food services, and technology

Board members asked questions relating to operations issues, such as the search for a new
student information system and the potential costs

2015-2016 NYC School Survey

Christina reviewed the results of the NYC School survey issued to students, parents, and
teachers.

Christina explained the need to collect data more often from students so as to have a pulse on
the school culture among our pupils.
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e Highlights include positive responses on questions of rigorous instruction and the confidence
in leadership among the staff

Finance Report

e Michael reviewed the first quarter Fiscal Year 2016-2017 financials (July-September).

e Board members discussed observations from the financial summary and asked questions
relating to the method for calculating projected cash flow; and made recommendations such
as including the budget on the summary for context.

Independent Audit Report
e Quincy introduced Gus and Dario, who shared the conclusions of the independent audit
report.
e Gus explained the three reports developed by him and his firm, stating that there were no
significant findings made.
e Gus made recommendations to improve the efficiency of the audit process.
e Gus stated that there was a clean opinion of the school’s finances and provided highlights of
the auditor’s report.
e Quincy moved to go into Executive Session pursuant to Open Meeting Law
(1)(F) to discuss financial matters; Gail seconded.
»  Approved: 5 in Favor, 0 Opposed, 0 Abstentions
e Gail moved to come out of Executive Session; Rebeca seconded
»  Approved: 6 in Favor, 0 Opposed, 0 Abstentions

Upcoming Charter Renewal

e Dan and Nora of Pasek Consulting, guided the overview of the Charter Renewal application
and shared highlights such as the school’s academic progress and its financial viability.

e Board members discussed the narrative of the charter renewal application.

e Christina reviewed for the board the instructional framework, educational philosophy, and
literacy and mathematics skills that are being focused on by teachers and their coaches.

e Board discussed various topics to feel prepared for the DOE visit and interview.

Executive Director’s Report

e Christina explained how the staff and students are preparing for the renewal visit form the
DOE.

e Current enrollment is 755 students with two seats still available in the fifth grade to meet the
target in that grade.

e Christina reviewed staffing updates and needs, such as a new HR Manager.
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e In the first round of Progress Reports, Middle School pass rates were higher than usual,
where in the High School, one third of students are failing at least one class.

e Teachers are receiving professional development from Inquiry by Design and New York City
Math Project, and they are participating in clinical classroom visits.

XI.  Parent Report
e Edna shared highlights of recent school events such as Back to School Night and the Breast
Cancer Walk.

XIl.  Staff Handbook—PTO Days

e Christina shared the rationale behind reducing the number Personal Time Off days for ten-
month employees from ten to eight days.

e Rebeca explained why the number of PTO days should be changed back to ten days for ten-
month employees.

¢ Rebeca moved to return the number of PTO days for ten-month employees to
ten for the 2016-2017 school year; Anne seconded.
»  Approved: 7 in Favor, 0 Opposed, 0 Abstentions

¢ Gail moved to reactivate the ad-hoc Compensation Committee for the purpose of
reviewing staff compensation and benefits; Julie seconded.
»  Approved: 7 in Favor, 0 Opposed, 0 Abstentions

XIIl. Meeting Debrief
e Board members shared their glows and grows for tonight’s meeting

XIV. Conclusion of Meeting
e Gail moved to adjourn at 9:34pm; Edna seconded.
» Approved: 7 in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Rebeca Wolfe-Balbuena
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Board of Trustees
November 16", 2016
New Heights Academy Charter School

1818 Amsterdam Avenue
New York, NY 10031

Attending:  Gail Grossmann, Anne Hogarty, Dylan Hogarty, Michael Jones, Daniel Ortiz,
Edna Santiago, Rebeca Wolfe-Balbuena (7:07pm)

Absent: Michael Hollander, Quincy McLain, Gigi Parris, Julie Torres

Guests: Christina Brown, Madison Cona, Dana Falcone, Allyson Kiernan, Damaris
Ramos, Wendy Ramos, Michael Sico, Manage Vincent

Call to Order (7:06 pm)
e Gail called the meeting to order @7:06pm and reviewed the objectives of the meeting

Community Comments

e Gail opened the floor to comments from the community:

» Allyson Kiernan, sixth grade English Language Arts teacher introduced herself and
thanked the board for returning the number of PTO days to 10.

» Manage Vincent, sixth grade Science teacher introduced herself and thanked the
board for returning the number of PTO days to 10.

» Madison Cona, sixth grade Mathematics teacher introduced herself and thanked the
board for returning the number of PTO days to 10.

» Damaris Ramos, Middle School Social Worker, thanked the Board for returning the
PTO days for 10-month employees to 10 for the 2016-2017 school year. She also read
aloud a statement from Beatriz Kresofsky, eighth grade Social Studies teacher, who
also demonstrated gratitude for the return of 10 PTO days.

> Dana Falcone, sixth grade Social Studies teacher, introduced herself and thanked the
board for returning the number of PTO days to 10.

Minutes of Previous Meetings

e Rebeca moved to approve the minutes from the September board meeting, Edna
seconded.
» Approved: 4 in Favor, 0 Opposed, 2 Abstentions
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Upcoming School Events

e Gail reviewed the school calendar for November and December and encouraged board
members to attend events such as the Thanksgiving service to the community on Wednesday,
November 23" from 2-5pm.

Academic Updates

e The Board reviewed the Department of Education School Quality Snapshot, which will be
made public shortly, and asked clarifying questions.

e Christina shared that the data from Quarter 1 report cards and Interim Assessments is very
promising; the number of failing students is significantly lower than that of Quarter 1 in
previous years.

Finance Report

e Michael shared that the Finance Committee had a phone call today and will provide a
financial update to the board via e-mail within the next week.

e There will be a financial dashboard included in the December board packet.

Progress Towards Charter Goals

e Board reviewed the Progress Towards Charter Goals report as presented to the New York
State Board of Regents.

e Board members asked clarifying questions and Christina explained the supports in place to
help move us closer towards our academic goals, such as the continued relationship with the
New York City Math Project and ongoing professional development from Inquiry By Design
in literacy across content areas.

Charter Renewal

e Christina shared the highlights from the DOE visit to the school and the final meeting with
the leadership team. The visit was positive and the DOE personnel mentioned several
strengths of the school and the work we are doing.

¢ Gail and Dylan shared out reflections from their phone call with the DOE.

Refinance Update
e Dylan provided a summary of the current state of the construction loan refinancing and the
projected terms of the agreement with Civic Builders and the Raza Development Fund.
e Dylan moved to take note of and support the refinancing terms with Civic
Builders; Michael seconded
» Approved: 6 in Favor, 0 Opposed, 0 Abstentions
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Xl.  Executive Director’s Report
e Christina shared the job openings at the school and the current enrollment numbers. Christina
also updated the board on the general culture in both the Middle and High School.

e Board asked clarifying questions and discussed the process for filling staff positions and
hitting our enrollment target.

XIl.  Parent Report
e Edna shared the highlights of the Halloween event, “Haunted Heights,” which was a huge
success. Parents were very happy with the event and have voiced their support of the
school’s Parent Coordinator, Ms. Valentin.

XIIl. Fundraising Update
» Gail and Wendy discussed a possible date and location for the annual “Limitless” school
fundraiser.

XIV. Meeting Debrief
e Board members shared their “glows and grows” for tonight’s meeting

XV. Board Succession Plan
e Gail discussed that her third term on the board will conclude in June 2017 and that she will
not run for re-election. There will be a transition over the next few months as Dylan assumes
the role of Board President.

XVI. Executive Session

e Gail moved to go into Executive Session, pursuant to Open Meeting Law (1) (f) to
discuss a personnel matter, Michael seconded
» Approved: 6 in Favor, 0 Opposed, 0 Abstentions

e Gail moved to come out of Executive Session, Michael seconded
» Approved: 5 in Favor, 0 Opposed, 1 Abstention

e Gail moved to approve the Executive Director Compensation Package as
discussed in Executive Session, Michael seconded
» Approved: 5 in Favor, 0 Opposed, 1 Abstention

XIV. Conclusion of Meeting
e Gail moved to adjourn at 8:25pm; Michael seconded.
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» Approved: 5 in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Rebeca Wolfe-Balbuena
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Board of Trustees
December 7, 2016
New Heights Academy Charter School
1818 Amsterdam Avenue
New York, NY 10031

Attending:  Gail Grossmann, Anne Hogarty, Dylan Hogarty, Michael Hollander, Quincy
McLain, Gigi Parris (7:08pm), Julie Torres, Rebeca Wolfe-Balbuena

Absent: Michael Jones, Daniel Ortiz, Edna Santiago
Guests: Christina Brown, Dana Falcone, Wendy Ramos, Michael Sico, Manage Vincent
Call to Order (7:03 pm)

e Gail called the meeting to order @7:03pm and reviewed the objectives of the meeting

Minutes of Previous Meetings

e Rebeca asked if there were any questions or comments regarding the November board
meeting minutes.
e Rebeca moved to approve the minutes from the November board meeting, Dylan
seconded.
» Approved: 4 in Favor, 0 Opposed, 3 Abstentions

Community Comments
e Gail opened the floor to comments from the community, of which there were none.

Upcoming School Events
e Christina reviewed upcoming events, such as the Toy Drive and visit to a shelter on
December 22" and the staff

Finance Report

e Michael Sico shared the year-to—date financials and the October budget. Currently the school
is on track with the original budget approved in April 2016.

e The quarterly payroll and revenue reconciliation will be shared at the next Finance
Committee meeting.
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e Board asked clarifying questions and requested that the whole budget be shared along with
the summary in the next board packet.
e Board requested frequent updates on the lease/coverage ratio.

VIl. Charter Renewal
e Gail explained that the DOE will share the draft report with the school in December.

VIIIl. Refinancing Update
e Dylan updated the board on the status of the lease refinancing and projected that the board
will have a draft of the document for the January board meeting.

IX.  Conclusion of Meeting
e Gail moved to adjourn at 7:26pm; Dylan seconded.
» Approved: 7 in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Rebeca Wolfe-Balbuena
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Board of Trustees
January 11", 2017
New Heights Academy Charter School

1818 Amsterdam Avenue
New York, NY 10031

l. Attending:  Gail Grossmann, Anne Hogarty, Quincy McLain, Daniel Ortiz, Gigi Parris, Edna
Santiago, Julie Torres, Rebeca Wolfe-Balbuena (7:10pm)

Absent: Michael Hollander, Michael Jones

Guests: Michelle Anderson, Christina Brown, Kimberly Cérdova, Randy Diaz, Fred
Givens, Allyson Kiernan, Dylan Hogarty, Denise Linares, Camila Lugo, Shelley
Murray, Wendy Ramos, Melissa Sedita, Michael Sico, Milenny Then, Angelina
Ventura

1. Call to Order (7:06 pm)
e Gail called the meeting to order @7:06pm and reviewed the objectives of the meeting
I11.  Community Comments

e Gail opened the floor to comments from the community, of which there three:

» Edna shared Complaints about the heating on the 3 % floor. Chrissy said the school
has put out to bid to change the vents. This work will require permits and street
closings. In the meantime, as remediation the school is testing out space heaters.

» Allyson shared that she and the other Middle School Grade Team Leaders went to
Ron Clark Academy in Atlanta, Georgia and that it was the best Professional
Development that they had ever gone to and will be bringing back to the staff what
they learned.

» Camila Lugo, a New Heights junior representing six other students spoke to ask for
funding assistance for a student trip to Italy next semester. The students introduced
themselves: Camila and Randy read a prepared letter aloud to the board. Randy also
passed around a fundraising book.

IV.  Minutes of Previous Meetings

e Gail asked if there were any questions or comments regarding the December board meeting
minutes.
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Gail moved to approve the minutes from the December board meeting with one edit,
Quincy seconded.
» Approved: 6 in Favor, 0 Opposed, 2 Abstentions

Academic Update

Milenny presented Data/Feedback/Strategy (DFS) report for the Languages other than
English (LOTE) Department, based on the Interim Assessments from Quarter 1

Shelley presented the DFS report for the Social Studies Department, based on the Interim
Assessments from Quarter 1. Kimberly highlighted the success of Students with Disabilities
(SWDs) and English Language Learners (ELLs) in Social Studies and attributed this to the
partnership between the Learning Strategist and the content area teachers in this department.
Melissa and Shelley presented the DFS report for the Science Department, based on the
Interim Assessments from Quarter 1. Kimberly noted that there is a vacant Learning
Strategist position within the Science Department, which is affecting the performance of
SWDs and ELLs. Board members asked clarifying questions regarding the coaching that
Science teachers are receiving from the instructional coaches.

Angelina presented the DFS report for the Mathematics Department, based on the Interim
Assessments from Quarter 1. Board members asked clarifying questions about the teaching
experience of the new mathematics teachers.

Angelina presented the results of the Scholastic Mathematics Inventory (SMI) and
highlighted areas of growth across the school.

Michelle presented the results of the Scholastic Reading Inventory (SRI) and highlighted
areas of growth across the school. Michelle also provided information on the current status of
the school-wide “Million Page Challenge,” which is incentivizing students to read
independently.

Melissa presented the DFS report for the English Department, based on the Interim
Assessments from Quarter 1. Kimberly echoed Melissa’s enthusiasm for overall growth in
literacy across grade levels and said this is seen in the special populations as well. Melissa
also shared information on the upcoming school event, Literacy Night, and the impact it has
on students and families.

Kimberly and Michelle provided an update on the state of the middle school.

Denise, who has returned from maternity leave, shared how she is transitioning back into her
role as principal.

Fred provided an update on the state of the high school.

Finance Report

Michael Sico shared the year-to—date financials and the November budget. Currently the
school is on track with the original budget approved in April 2016.
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e Since three vacant positions were filled, there will be an increase in expenditures on salaries
and benefits.

e Board asked clarifying questions and requested frequent updates on the lease/coverage ratio
and the status of the lease.

Charter Renewal

e Christina shared that she and her staff are poring over the first charter renewal report sent by
the Department of Education; the school will make edits and notes to send back to the DOE.

e Wendy shared the recently updated School Quality Review (SQR) data that demonstrates
accurate numbers that demonstrates the high quality of the school.

e Gail discussed the timeline for editing the charter renewal report, talking to representatives
from the DOE, and receiving the recommendation.

Refinancing Update
e Dylan updated the board on the status of the lease refinancing and projected that the board
will have a draft of the document for the February or March board meeting.

Committee Updates

e Gigi and Wendy shared out information on the upcoming annual board fundraiser, Limitless,
which will take place on Thursday, March 9" at 6:00pm at Minton’s in Harlem.

e Anne shared out information from the ad-hoc Compensation Committee conference call. The
goal of the committee is to ensure that the school is compensating and incentivizing teachers
properly. Anne shared ideas for compensation and ideas for restructuring the Personal Time
Off (PTO) days differently. Board asked clarifying questions and requested financial
modeling for the next meeting.

Data Dashboard
e Christina reviewed the data dashboard and the comparative academic data from year to year
on state exams and regents exams, as well as this year’s SRI and SMI data.

Meeting Debrief
e Board members shared out the glows and grows of the board meeting.

Conclusion of Meeting

e Gail moved to adjourn at 8:37pm; Julie seconded.
» Approved: 7 in Favor, 0 Opposed, 0 Abstentions
Minutes Recorded By: Rebeca Wolfe-Balbuena

1818 Amsterdam Avenue ¢ New York, New York 10031 ¢ 212-283-5400 ¢ 917-507-9314 (fax)

We graduate students who are prepared to succeed in college and life.
Graduamos estudiantes preparados para lograr el éxito en la universidad y la vida.



New Heights Academy

//>E
LTI,

Board of Trustees
February 15", 2017
New Heights Academy Charter School
1818 Amsterdam Avenue
New York, NY 10031

Attending:  Gail Grossmann, Anne Hogarty, Dylan Hogarty (7:16pm), Daniel Ortiz, Gigi

Parris, Julie Torres, Rebeca Wolfe-Balbuena

Absent: Michael Hollander, Michael Jones, Quincy McLain, Edna Santiago
Guests: Christina Brown, Fred Givens, Denise Linares, Tyreek Moore, Wendy Ramos,
Michael Sico

Call to Order (7:06 pm)

e Gail called the meeting to order @7:06pm and reviewed the objectives of the meeting

Minutes of Previous Meetings

Rebeca asked if there were any questions or comments regarding the January board meeting
minutes.
Rebeca moved to approve the minutes from the December board meeting, Anne
seconded.

» Approved: 6 in Favor, 0 Opposed, 0 Abstentions

Community Comments

Gail opened the floor to comments from the community, of which there none.

Operations Update

Tyreek updated the board on the status servicing the malfunctioned HVAC units on Floors
2.5 and 3.5. The two units are irreparable and must be replaced. The school is serviced by 18
HVAC units in total and is completely responsible for their maintenance (and paying for said
maintenance).

The intermediate solution, while the school waits for the HVAC units to be replaced, is to use
portable heaters in each classroom on these floors.

Board asked questions regarding the cost of replacing units and how to proceed with
maintaining the HVAC system as it is probable that other units will need repair or
replacement in the future.
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e Gail asked that the Finance Committee determine any other responsible parties and move the
process along.

e Tyreek updated the board on the state of the e-mail server and the process for ensuring it is
working appropriately.

Finance Update

e Michael Sico shared the year-to—date financials and states that currently our revenue is on
target. Overall, we spent less than anticipated for the year-to-date budget.

e Savings reflect not being fully staffed at the start of the year, savings from switching
insurance brokers, and the smaller 401K match than expected.

e Board asked clarifying questions regarding variances and net ordinary income.

Refinance Update
e Dylan provided an update on the refinancing process.

Academic Update

Middle School

e Denise provided the State of the Middle School, sharing out the preparation for the upcoming
state exams (ELA in March and Mathematics in May). The leadership is focusing on
ensuring that the Intervention classes, where students are homogeneously grouped and
receiving targeted instruction.

e There has been an increase in the number of students referred out of class to the Dean’s
Office and a need to address the behaviors of the fifth and sixth grade in particular.

e The number of students failing a core class has decreased significantly in comparison to last
year.

e There has been consistently high attendance rates. Currently the school is at 95% attendance
for the school year.

High School
e Fred provided the State of the High School, sharing out that there has been an increase in the

number of students earning Honor Roll.

e The tenth grade cohort continues to struggle academically and behaviorally. The leadership is
working closely with the tenth grade teachers to develop an action plan for student
improvement.

e Board members requested more comparative data on the rate of passing for general education
students and students with disabilities (SWDs) and English Language Learners (ELLS).

e Fred shared that the Attendance rate is back to 94% but had dipped between Thanksgiving
and Winter Breaks.
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e Through a partnership with the organization call “AP for All,” the school has taken trips to
colleges and students are taking AP level courses.

IX.  Charter Renewal

e Gail reviewed the recommendation for our charter renewal and the new charter agreement
and goals. The DOE recommended a three-year renewal, which will be presented at the
March Board of Regents.

e Christina and Board shared thoughts around the new charter agreement.

e Gail moved to approve the charter goals as outlined in Exhibit D, with no additions, as
the school’s charter goals, Gigi seconded.

» Approved: 7 in Favor, 0 Opposed, 0 Abstentions

X. Executive Director’s Report
e Christina reviewed the data dashboard and the comparative academic data from year to year
on state exams and regents exams, as well as this year’s SRI and SMI data.
e Wendy shared information on the efforts to ensure high enrollment numbers through
community outreach.
e Christina asked that the Board attend an academic awards ceremony that will be hosted off-
campus at the end of the year, which is to be more exciting for all involved.

XI.  Committee Updates
e Gigi and Wendy provided an update on the upcoming fundraiser in March.
e Gail provided an update on the Executive Committee

XIl.  Compensation
e Anne provided context for discussion on compensation and board discussed salary and
benefits projections for 2017-2018 school year. This is an ongoing conversation with the goal
of compensating teachers in a manner that is competitive with other schools/districts and is
financially sustainable.

XI11. Meeting Debrief

XIV. Conclusion of Meeting
e Gail moved to adjourn at 9:06pm; Julie seconded.
» Approved: 6 in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Rebeca Wolfe-Balbuena
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Board of Trustees
March 22" 2017
New Heights Academy Charter School
1818 Amsterdam Avenue
New York, NY 10031

Attending:  Gail Grossmann, Anne Hogarty (video conference), Dylan Hogarty (video
conference), Quincy McLain, Daniel Ortiz, Edna Santiago, Rebeca Wolfe-

Balbuena

Absent: Michael Hollander, Michael Jones, Gigi Parris, Julie Torres,

Guests: Michelle Anderson, Christina Brown, Kimberly Cérdova, Dana Falcone, Allyson
Kiernan, Denise Linares, Tyreek Moore, Wendy Ramos, Michael Sico, Manage
Vincent

Call to Order (7:08pm)
e Gail called the meeting to order @7:08pm and reviewed the objectives of the meeting

Minutes of Previous Meetings
e Rebeca asked if there were any questions or comments regarding the February board meeting
minutes.
e Rebeca moved to approve the minutes from the December board meeting; Anne
seconded.
» Approved: 5 in Favor, 0 Opposed, 2 Abstentions

Community Comments

e Gail opened the floor to comments from the community, of which there were two:

% Allyson Kiernan and Dana Falcone shared very positive feedback about the Limitless
Fundraiser.

% Allyson and Dana also spoke to the issue of compensation, which is on the agenda for
the Board this evening. The teachers praised the current professional development
and support offered at New Heights, but also presented the competitive job market
open to teachers and encouraged the board to consider the longer school year and
longer school day when discussing compensation.

Upcoming Events

e Gail reviewed upcomin% events on the school calendar including Pi Night, which was
rescheduled to April 27" and
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Academic Update based on Interim Assessment #2 Results

Michelle shared the results of the second round of Interim Assessments. The main trend of
note is that students struggle with text and image analysis across content areas.

Kimberly shared the results of the special populations and spoke to the progress towards the
goal of 25% growth. The largest area of concern is Mathematics; in response, Math 180 has
been introduced in Learning Lab classes to improve math fluency. Additionally, there will be
more professional development on co-teaching and how to support the general education
teacher and learning strategist to maximize success for special populations

Denise shared that the Middle School is currently focused on preparing for the state exams.
The board asked for an update on how the new schedule is going with the half days on
Wednesdays.

Finance and Operations Update

Michael provided an update on the budget through January and the board asked clarifying
questions.
Dylan discussed the process for selecting a new auditor and the bids being presented to the
school from three firms.
Dylan moved that we retain PKF O’Connor Davies Accountants and Advisors as our
school auditor; Quincy seconded.

» Approved: 7 in Favor, 0 Opposed, 0 Abstentions
Tyreek provided the operations update, highlighting the resolution to network and e-mail
issues as well as the issues with the HVAC units in the school and the unforeseen expense for
their replacement.
Board discussed the best plan for ensuring the proper heating and cooling of the school.

Refinancing Update & Sublease Agreement

Dylan provided an update on the refinancing process with Civic Builders and Raza
Development Fund
Dylan led a board discussion of the documents related to the sublease agreement.
Dylan moved that the board approve the loan documents subject to legal edits and that
Gail be authorized to sign the final documents; Quincy seconded

» Approved: 7 in Favor, 0 Opposed, 0 Abstentions

Parent Report

Edna shared that there are several incentives in place to encourage parent completion of the
annual DOE parent survey. Christina shared that the goal for parent involvement is 65%.
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X. Compensation Committee Recommendations
e Anne reviewed the findings and recommendations of the Compensation Committee based on
multiple budget projections and salary and benefits models.
e The board discussed the options available and how to remain on budget and competitive with
other schools.
e The board made recommendations for the budgetary projections.

XI.  Charter Renewal Update
e Gail shared that the Board of Regents issued its official recommendation of a three year
renewal.

XIl. Executive Director’s Report
e Christina reviewed the data dashboard including enrollment data and application data, staff
retention forecasts, and the results of the internal mid-year staff survey.
e Christina also relayed highlights from the leadership retreat and the current strategy for
increased partnership among leaders so as to increase an impact on instruction and learning.
e The board posed clarifying questions.

XII1. Committee Updates
e Wendy shared out the results of the fundraiser, Limitless held two weeks ago.

XIV. Meeting Debrief

XV.  Conclusion of Meeting

e Gail moved to adjourn at 9:16pm; Quincy seconded.
» Approved: 5 in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Rebeca Wolfe-Balbuena
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Board of Trustees
March 27, 2017
New Heights Academy Charter School

1818 Amsterdam Avenue
New York, NY 10031

Attending: Video Conference: Gail Grossmann, Anne Hogarty, Dylan Hogarty, Edna
Santiago, Gigi Parris, Julie Torres, Rebeca Wolfe-Balbuena (7:18 pm)

Absent: Michael Hollander, Michael Jones, Daniel Ortiz
Guests: Christina Brown, Wendy Ramos, Michael Sico

Call to Order (7:16 pm)
e ail called the meeting to order @7:08pm and reviewed the objectives of the meeting
o To review the final documents for the refinance of 1818 Amsterdam which is for
capital improvements.

Review and Update of Closing Documents for the Sublease Agreement

» Dylan Hogarty briefed the board on updates to the refinance sublease agreement.

» The big change is that the school has the option to meet the Lease Coverage Ration or
keep $2M of unrestricted cash.

» NHACS Counsel, Leslie Byrd of Bryan Cave shared that the loan documents came
back different from the term sheet shared with the school in November. Through
numerous conversations we came to this agreement.

» NHACS is not the borrower so the sublease agreement keeps the covenants of the
borrower.

» QGail clarified that the $500,000 security deposit does not count toward the $2M.

» The formula for the Lease Coverage Ratio will be a part of the exhibits.

e Dylan moved that the board approve the loan documents; Gail seconded
» Approved: 7 in Favor, 0 Opposed, 0 Abstentions

Conclusion of Meeting
e Gail moved to adjourn at 7:29pm; Dylan seconded.
»> Approved: S in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Wendy H. Ramos
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Board of Trustees
April 26™, 2017
New Heights Academy Charter School
1818 Amsterdam Avenue
New York, NY 10031

Attending:  Anne Hogarty, Dylan Hogarty, Daniel Ortiz, Gigi Parris, Julie Torres, Rebeca
Wolfe-Balbuena

Absent: Gail Grossmann, Michael Hollander, Michael Jones, Quincy McLain, Edna
Santiago
Guests: Christina Brown, Dana Falcone, Allyson Kiernan, Denise Linares, Wendy Ramos,

Michael Sico, Manage Vincent

Call to Order (7:05pm)
e Dylan called the meeting to order @7:05pm and reviewed the objectives of the meeting

Minutes of Previous Meetings
e Dylan asked if there were any questions or comments regarding the March 22™ board
meeting minutes.
e Dylan moved to approve the minutes from the March 22" board meeting; Rebeca
seconded.
> Approved: 4 in Favor, 0 Opposed, 2 Abstentions
e Dylan asked if there were any questions or comments regarding the March 27" board
meeting minutes.
e Dylan moved to approve the minutes from the March 27" board meeting; Gigi
seconded.
» Approved: 5 in Favor, 0 Opposed, 1 Abstention

Community Comments
e Dylan opened the floor to comments from the community, of which there were none

e Three teachers who were in attendance, Dana Falcone, Allyson Kiernan and Manage Vincent
introduced themselves and their roles at the school.

Upcoming Events
e Wendy reviewed upcoming school events, including Career Day.
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Academic Updates

High School

Fred shared the state of the High School.

There has been tremendous progress in the academic and behavioral performance of the tenth
grade cohort since the intervention plan for that grade was put in place.

Currently, all eligible seniors but two have been accepted into a college and the total funding
received thus far exceeds $6 million.

Students in the tenth and eleventh grades went on college trips and had a valuable
experience.

Middle School

Denise shared the state of the Middle School.

The third quarter closed with a significant decrease in the number of failing students; this
resulted from interventions put in place halfway through the quarter following the results of
the progress reports.

SRI data demonstrates an increase in the percentage of students who are at or above grade
level in reading. All grades will be going on trips to reward their reading progress during the
Million Page Challenge.

The ELA state exams ran smoothly and the Mathematics state exams will be administered
next week.

The main concern with discipline is the safety of students during unstructured times such as
transitions and recess. The interventions to help the fifth grade students meet the school
expectations are working thus far. A highlight in school culture is the way in which the sixth
grade team holds students accountable for incomplete work and has worked hard to involve
parents in the interventions put in place to help students.

Finance and Operations Update

Michael provided an update on the budget through February.
Board asked clarifying questions regarding expenditures and revenue.
Christina updated the board on the current state of the heating and cooling of the school.

Preliminary 2017-2018 Budget

Christina and Michael reviewed the two budget forecast scenarios.

Board members discussed variances in line items and discussed a plan to approve teacher
compensation at a future ad-hoc meeting in order to have employee letters and contracts
ready by mid-May.
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Executive Director’s Report

e Christina and Wednesday reviewed the data dashboard including enrollment data and
application data, staff retention forecasts, and the current college acceptance rate for the class
of 2017 (97%).

Summer Retreat
e There will be two dates on which the board will meet during the summer. Dylan will send out
a Doodle so that board members can narrow down the best dates.

Approve Board Member Leave

 Dylan moved to approve a leave of absence for Rebeca from the board from May 8™ to
July 31%; Gigi seconded.
» Approved: 6 in Favor, 0 Opposed, 0 Abstentions

Meeting Debrief

Conclusion of Meeting
e Dylan moved to adjourn at 8:56pm; Gigi seconded.
» Approved: 6 in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Rebeca Wolfe-Balbuena
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Board of Trustees

May 3", 2017
Video Conference

Attending:  Gail Grossmann, Anne Hogarty, Dylan Hogarty, Gigi Parris, Edna Santiago, Julie
Torres, Rebeca Wolfe-Balbuena

Absent: Michael Hollander, Michael Jones, Quincy McLain, Daniel Ortiz
Guests: Christina Brown, Wendy Ramos, Michael Sico

Call to Order (5:46pm)
e Gail called the meeting to order @5:46pm and reviewed the objective of the meeting

Compensation Scenarios
e Michael described three budget forecasts depending on different compensation models.
e Board members asked clarifying questions.
e Gail moved to adopt the teacher compensation model for 17/18 and likely 18/19 at the
DOE + 5%; Rebeca seconded.
» Approved: 6 in Favor, 1 Opposed, 0 Abstentions

Conclusion of Meeting
e Gail moved to adjourn at 6:06pm; Julie seconded.
» Approved: 7 in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Rebeca Wolfe-Balbuena
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Board of Trustees
May 17" 2017
New Heights Academy Charter School

1818 Amsterdam Avenue
New York, NY 10031

Attending:  Gail Grossmann, Anne Hogarty, Dylan Hogarty, Quincy McLain, Gigi Parris
(7:22pm), Rebeca Wolfe-Balbuena

Absent: Michael Hollander, Michael Jones, Daniel Ortiz, Edna Santiago, Julie Torres,

Guests: Michelle Anderson, Christina Brown, Kimberly Cordova, Jamie Gartland, Fred
Givens, Denise Linares, Cheryl Rosa, Michael Sico

Call to Order (7:03pm)
e Gail called the meeting to order @7:05pm and reviewed the objectives of the meeting.

Community Comments
e Gail opened the floor to comments from the community, of which there were none.

Upcoming Events

e Gail reviewed the school calendar for May and June to review upcoming events, including
Career Day in the Middle and High school as well as the combined Awards Ceremony to
honor students.

Academic Updates

e Michelle provided the academic updates based on the data from Interim Assessment #3 in
the Middle School High School; the skill of analysis is one that students need to work on
across subject areas and grade levels

e Michelle shared that the Middle School has met the 1 Million Page Challenge and there
will be special field trips for each grade and a school-wide celebration.

e Kimberly provided the academic updates for Students with Disabilities (SWDs) and
English Language Learners (ELLs) based on the data from Interim Assessment #3 in the
Middle School and High School. The special populations are struggling with the writing
sections of assessments and, in response, teachers across content areas and grade levels
are targeting writing deficiencies through the Writer’s Workshop model.
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e Fred shared updates for the High School, noting the 100% college acceptance rate and the
high amount of scholarship money earned. As part of the shift in mindset to fully adapt
Efficacy, there will be more AP courses offered next year including AP Psychology and
AP Environmental Science, the program College Now is pushing students to take
college-level courses (70 students signed up today), and there is an emphasis in preparing
students and their families for the college process earlier in the students’ career.

e Denise provided an update on the Middle School, highlighting the reduction in students
failing for the quarter by 50% and an increase in the attendance from 95% to 96.5% from

Quarter 2 to Quarter 3. Currently, grade teams are planning field trips and celebrations of
student achievement.

Clarifying Vote
e Gail moved to clarify the salary scale for 2017-2018 school year: the adoption of DOE +
5% with the exception of new hires for the first two years, which will be DOE 2017 flat;
Gigi seconded
» Approved: 5 in Favor; 1 Opposed; 0 Abstentions

Minutes of Previous Meetings
e Rebeca asked if there were questions or comments regarding the April 26", 2017 Board of
Trustees meeting.
e Rebeca moved to approve the minutes of the April 26", 2017 meeting; Gail seconded.
» Approved: 4 in Favor; 0 Opposed; 2 Abstentions

o Rebeca asked if there were questions or comments regarding the May 3", 2017 Board of
Trustees Conference Call.
e Rebeca moved to approve the minutes of the May 3™, 2017 Board of Trustees
Conference Call; Gail seconded.
» Approved: 5 in Favor; 0 Opposed; 1 Abstention

Board Member Nominations
e Gail moved to approve Jamie Gartland as Staff Representative to the Board of Trustees
for a three year term; Rebeca seconded.
» Approved: 6 in Favor; 0 Opposed; 0 Abstention

e Dylan moved to appoint Jamie Gartland as Secretary of the Board of Trustees for a
three year term; Rebeca seconded.
» Approved: 6 in Favor; 0 Opposed; 0 Abstention
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e Dylan moved to approve Cheryl Rosa as a member of the Board of Trustees; Anne
seconded.
» Approved: 6 in Favor; 0 Opposed; 0 Abstention

e Dylan moved to approve a six-month leave of absence for Michael Jones; Anne
seconded.
» Approved: 6 in Favor; 0 Opposed; 0 Abstention

Finance & Operations Updates
e Michael provided an update on the finances of the school with the forecast of the 2017-2018
budget.
e Board asked clarifying questions regarding the budget.
e Dylan moved to approve the 2017-2018 budget; Anne seconded.
» Approved: 6 in Favor; 0 Opposed; 0 Abstentions

Executive Director’s Report

e Christina provided an update on staff positions, student enroliment for the upcoming year,
and the current status of college acceptance and scholarship monies.

e Currently, 98% of our students have re-enrolled and will be returning next year. The school
has increased the number of families participating in the school lottery over the past three
years.

e We had very high rates of survey responses on the DOE : 73% of parents, 90% of students,
and 94% of staff responded

Committee Updates

e Dylan provided an update from the Audit Committee, sharing that the same audit team will
be working with the school.

e Gigi provided an update from the Fundraising Committee, including plans to have small
fundraising events throughout the year.

Summer Retreat

e Dylan reviewed the two target dates for the Board Retreat meetings, July 12" and August
16™, as well as the possible topics and goals for these meetings.

e Board members discussed dates and topics further, as well as possible texts to read as a guide
for board work throughout the year.
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XIIl. Meeting Debrief
e Gail moved to enter into Executive Session pursuant to Open Meeting Law 105(f);

Dylan seconded.
» Approved: 5 in Favor, 0 Opposed, 0 Abstentions

e Gail moved to end the Executive Session; Dylan seconded.
» Approved: 4 in Favor, 0 Opposed, 0 Abstentions

XII1. Conclusion of Meeting
e Gail moved to adjourn at 8:32pm; Dylan seconded.
» Approved: 4 in Favor, 0 Opposed, 0 Abstentions

Minutes Recorded By: Rebeca Wolfe-Balbuena
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Board of Trustees
June 14™, 2017
New Heights Academy Charter School

1818 Amsterdam Avenue
New York, NY 10031

Attending:  Gail Grossmann, Anne Kofol Hogarty, Dylan Hogarty, Daniel Ortiz, Julie Torres,
Gigi Parris, Jamie Gartland, Edna —Santiago (joined via video)

Absent: Michael Hollander, Michael Jones,
Guests: Christina Brown, Kimberly Cordova, Fred Givens, Denise Linares, Michael Sico,
Wendy Ramos

Call to Order (7:01)
¢ Qail called the meeting to order @ 7:01pm .
Approve minutes from the 5/17/2017 Board meeting

e Jamie asked if there were any questions or concerns about the previous meeting or the
minutes from the meeting.

Jamie moved to approve the minutes of the May 17, 2017 meeting; Gail seconded.
» Approved: 3 in Favor; 0 Opposed; 2 Abstentions

Community comments/upcoming events

Milenny shared information about students who will be participating in summer programs with
Brown and Columbia. Students will also be traveling to Italy, Chile, and Finland over the
summer. Three students will be earning college credits in an Italian emersion program through
Montclair College. One student will be participating in a year science program with a paid
internship.

Dulce share some experiences from her trip to Italy. Dulce will be returning to Italy on a 5 week
scholarship program and staying with a host family.

1818 Amsterdam Avenue ¢ New York, New York 10031 ¢ 212-283-5400 ¢ 917-507-9314 (fax)

We graduate students who are prepared to succeed in college and life.
Graduamos estudiantes preparados para lograr el éxito en la universidad y la vida.



VI

VII.

APPROVED

New Heights Academy

= %
>/\
”-——”.
Leslie and Bridget presented on their trip to Japan . They were there for 10 days, and Leslie
reported that her Japanese definitely improved. She felt a great tranquility and wonder while on

the trip. Bridget, who had previously travelled to Italy, is not taking Japanese language class, but
she learned some survival Japanese to get by and maintain good manners.

Gail moved to enter an executive session to review an expulsion recommendation and hear
from the student and her parent; Gigi seconded.
» Approved: 6 In Favor; 0 Opposed; 0 Abstention

Gail Moved to exit the executive session; Gigi seconded
» Approved: 6 In Favor; 0 Opposed; 0Abstentions

Board member re-election — Michael Jones

Dylan moved to re-elect Michael Jones; Gigi seconded.
> Approved: 6 In Favor; 0 Opposed; 0 Abstentions

Board officer elections

Gail moved to elect Dylan president; Julie seconds
» 5 In favor; 0 Opposed; 0 Abstentions

Dylan thanks Gail for her work on the board. Gail explains that she will be participating on the
Advisory board and continue to be a part of the school.

Dylan moved to elect Quincy McClain as treasurer; Gigi seconds
» Approved: 5 In Favor; 0 Opposed; 0 Abstentions

Advisory Board election
¢ Dylan moved to appoint Gail to the advisory board; [Julie] seconds
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» 5 Infavor; 0 Opposed; 0 Abstentions

Academic updates — state of the schools, discipline reports, college update

Denise presented updates on the middle school. Twenty students are in position to attend
summer school due to academic failures and parents have been contacted. There is only 1 student
in 8th grade expected to be retained and 1 student in the 5th grade working to avoid retention,
and expected to be successful.

Denise shared the discipline report updates. There was a 57% drop in safety detentions/violations
in the 5™ grade. The reduction is attributed to town hall meetings, meetings with students with
repeated infractions, and grade team meetings. The 8" grade saw a 47% reduction in safety
infractions/detentions. Late detentions decreased significantly due to meetings with students and
with parents of students who were frequently late. There was an increase from Quarter 2 to
Quarter 3 in 8" grade discipline referrals, but they are still lower than last year at the same point
in the year.

Fred reported on the High School updates to college acceptances. There is over $7 million so far
in financial support for our college bound seniors. There are more students and funding
information being added to the list each day. There are not many students going out of state, but
our work with One Goal will help increase the number of students going further away from New
York City for college in the future. There were some issues with the 11" grade SAT. Three or
four of the students were not able to take the test, because of problems at testing sites. Next
year’s Seniors have a goal to get earn $10 million in funding for college next year.

Fred reported on High School Academics: US History and Algebra Regents exam results show:
College ready 60% data Tutoring — support- extra work.

Kim reported on Student Support Services updates: Learning strategists are in the process of
having grade team meetings to evaluate the progress toward IEP goals for the year. We have
seen a reduction from 150 English language learners to 86 English language learners. We are still
accepting students who qualify for English language services, but the students are testing out of
the services at high rates each year.
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e Kim reported that 96% of our students with disabilities passed US History Regents exam this
year, and 94% passed the Algebra Regents exam. There were 4 students with disabilities with
college ready scores in Algebra.

e Gail wished Denise the best in her future endeavors and thanked her for her work here at New
Heights Academy Charter School.

IX. Finance and operations updates

e Michael Reported out that revenues on target, some changes from previous month have
helped keep us on target. There was a refund on the deposit for the HVAC system of 90%
and this helped stay under budget for facilities. There were also savings in fringe benefits due
to 401K, for which there were fewer requests for matching than expected or planned for.
Also several new hires have waived health benefits. These changes are keeping us $180,000
under budget from a spending standpoint.

e The budget projected a $500,000 shortfall, but it is actually $380,000 and this includes
Purchase orders that are still open.
There is also an additional $430.00 per pupil amount that is expected to be deposited, and
increase in special education enrollment that will bring the total to negative $136,000.

e Gail asked for predictions on the budget, and Michael responded: There will still be a net
loss at the $200,000 mark or above.

e The Audit is still scheduled and expected to happen on August 28" and 29"
X. 2017/2018 capital spending budget

e Capital budget update. There is $50,000 set aside for painting, textbooks not needed for
next year, but there will be $10,000 needed for additional computers for the upcoming
school year.

e Dylan requested documentation to compare to last year’s capital budget to help with
planning for the HVAC system updates.

e Michael shared that the audit tests have begun and preliminary checks were successful.

e Dylan reported that at the September board meeting, Gus and Daryl will walk us through
the audit process and results.

XI.  ED Report — Draft 2017/2018 school plan, enrollments, staffing
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Christina shared that the ILT has been tuning literacy and math initiatives and that the
Efficacy focus needs a concerted effort to ensure that our students and staff live by principles
and levers every day. (Rooted in the 5 Levers. The work for the next couple of years will be
to produce students who are competent when they get to college.

Team has created professional development plans based on needs of students and teachers.
There is one more session of tuning concerning professional development for next year.

The team has agreed that they stronger than previous years. Team members are focused on
the truth and honesty in their work.

There are two strong candidates thus far and the feedback from the staff has been positive.

During annual check-ins, the majority of the middle school staff commented that they felt no
anxiety in the transition and they were interested in shift in leadership. They were curious
and felt good about candidates so far.

Enrollment status is positive. Thus far, 99% of our students have reenrolled.

The school is fully staffed as of June 5™ with the exception of a middle school principal.
Christina anticipates that some people decide to leave at some point over the summer, so
candidates have interviewed and we prepared in the instance this occurs.

Dylan asked how the staff feels about the compensation announcements.

Christina reports that the staff is happy to have the increase. Some staff members had to stay
where they are on the salary schedule and they were happy to remain at New Heights.
Whether they were receiving modest or significant raises in pay, most teachers were happy
with their increases. They were also informed in their meetings that this will be revisited each
year, so there will be opportunities for more increases.

Gail shared that when she met with the staff about the salary updates, she had expected some
questions but the staff did not have any at that time.

Christina attributed this to the transparency of the leadership team.
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Dylan asked about Career Day: The middle school and the high school career days were on
two separate days. Unfortunately we are not able to have flexible scheduling yet so that
students could select which presentations they wanted to see, but they were able to talk to
presenters at the end for the first time, and this will help to increased number of presenters
that are willing to participate more with the school. Wendy reported that feedback from
presenters was positive and they look forward to partnership.

Dylan requests contact information to help with invites to fund raising etc.

Christina shared that the owner of Harlem Haberdashery presented and asked for names of
students who are struggling financially so they provide school book bags with supplies at the
start of next year.

Christina reported on the first senior induction ceremony. Juniors created vision boards,
decided to leave their mark on the school with a mural project. The end of process involved
the lighting of candles and reciting a pledge.

The senior pep rally was a success. The event began with a senior “prance”. The middle
school students lined up on 150™ street holding signs and cheering the seniors. A faculty and
student band played. Middle school students were motivated and energized, which was the
desired effect. Local radio celebrities were invited to participate in the pep rally and arrived
in time to perform and speak to the entire high school. Seniors were called in to the pep rally
along with the school they were planning to attend. Two students were given summer jam
tickets by the celebrity guest: the student with the highest GPA and the student with perfect
attendance.

Committee updates — Audit, Fund Raising

Gigi described their brief call on fundraising. There will be another call later this week.
There are more events being planned other than large fundraiser. Possibly cocktail hours in
the summer.

There is a possible board member opportunity. A local community police officer is
interested.

Gail reminded everyone that financial commitment forms should be completed by the end of
fiscal year (this month.)
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Parent report

e Technical issues prevented Edna from being able to participate at this time.

Summer retreats

e July 12" — Sandy Gilmore from the Efficacy Institute will be back to do a workshop on the 5
levers.

e There will be a 3 hour session downtown on Water street on the 16™ of August. Agenda
items include: board goals and planning, self-assessment, and organization goals will be on
the agenda.

e Both retreats are expected to have 6:00 PM start times.

August 1 DOE filing

¢ Financial Disclosures update: Wendy has not heard back on the format of the documents as
there is supposed to be a transfer to electronic documents. Wendy will send a link to the
template/document to sign at the board retreat July 12". Members could possibly sign and
scan the documents.

Meeting debrief

¢ QGail reminded attendees about the Award ceremony 5 - 7:30 — PS - 210

Exec session — 8:16

Dylan moved to enter an executive session to review the expulsion recommendations and
vote on determinations; Julie seconded.
» Approved: 6 In Favor; 0 Opposed; 0 Abstention

Dylan moved to exit the executive session; Gigi seconded
> Approved: 6 In Favor; 0 Opposed; 0Abstentions
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XVII. Adjourn

e Gail moved to Adjourn; Julie seconded
» Approved: 6 In Favor; 0 Opposed; 0 Abstentions

Minutes Recorded By: Jamie Gartland
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/28/2017 » Last updated: 08/01/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

Our recruitment and outreach efforts target
CSD #6. We do multiple canvases in the

neighborhood and focus mailings to these zip

codes: 10025, 10026, 10027, 10028, 10029,
10030, 10031, 10032, 10033, 10034, 10035,
10037, 10039, 10040, 10452, 10453, 10457

In response to our community demographics,

we also reached out to Alianza Dominicana,
Sinergia and Association of Progressive
Dominicans all organizations that cater to
Spanish speakers.

NHACS reached out to the CSE offices of
Manhattan and the Bronx, and well as other
social service agencies serving these
populations.

1/2

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

In addition to last years's strategy, NHACS
Family Coordinator has partnered with
newspapers and media ads to announce
open house dates, lottery information, and
link NHACS to website.

As a continued response to our community
demographics, we have reached out to the
following organizations, that service English
Language Learners: Eperanza Center, ACDP,
CSE, and Sinergia. All information sent is
translated in Spanish for families to
understand.

In addition to last years's strategy, NHACS
Family Coordinator has sent out packets of
information to invite Community Partners to
NHACS Open House. Packet includes
applications to NHACS and general
information. The following Community
Partners received the packet: The Children's
Aide Society, YAl.Seen Beyond Disabilities,
Harlem Dowling Westside Center, Center for
Children Initiatives, and Resources for
Children with Special Needs.



Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Retention
Targets 2016-17)

NHACS executes a re-enrollment process
with all families to ensure that we are
retaining most of our students and meeting
the needs of our subgroups.

We are committed to increasing the
enrollment and retention of English language
learners and have a full-time, dedicated ESL
teacher who holds small group interventions
and pushes into classrooms to support
students. We also have bilingual social
workers on staff to provide both mandated
and non-mandated services. All materials to
families are translated.

NHACS has a Director of Student Support
and a Special Education Coordinator who are
committed to the success of students with
disabilities.

2/2

Describe Plans Toward Meeting Retention
Targets 2017-18)

Continue Current Efforts

Our current full-time ESL teacher will
continue to hold small group inventions
throughout the school year and visit
classrooms to support those students who
need the additional support. Two out of three
of our Social Workers are bilingual and they
all will provide mandated and non-mandated
services. All letters and materials are
translated for families to understand.

Our Director of Student Support oversees 8
Learning Strategists to continue the
academic success of our students with
disabilities.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

54

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

1

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

3

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

1

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

0

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

0

FTE of
Classroom
Teachers on June
30, 2017

53

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 53
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 38
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 15

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching
experience (6-30-17)

w

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 3
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.

1/1



NHACS Organization Chart 2016-2017
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August 2017
28

29
30
31

SY 17/18 New Heights Academy Charter School Calendar

S,

Half Day — 12 grade schedule and transcript pickup

Half Day — 10" and 11" grade schedule and transcript pickup

9% Grade Pride Academy - New Parent Meeting 10am

9% Grade Pride Academy — New Parent Meeting 5:30pm

September 2017 (18 school days)

o0 AN W

13
19-20
20
21-22
27
29

Labor Day —School Closed

First Day of School —-MS 8:30am HS 10am
Half Day

Block Party -12:30pm-3pm

12pm Dismissal

Half Day

Senior Retreat

Half Day

Rosh Hashanah - SCHOOL OPEN
Half Day

Yom Kippur — School Closed

October 2017 (22 school days)

4
9
11

12
13
18
25
30-31

Half Day - Back to School Night Spm to 7pm
Columbus Day — SCHOOL OPEN

Half Day — Progress Reports Mailed Home
PSAT

PTA/Tea w/ED 4:30pm

PTA/Tea w/ED 9:30am

Half Day

Half Day - Haunted Heights 5pm to 7pm
Interim Assessments

November 2017(18 school days)

22-24
27
29
30

Half Day

Interim Assessments

PTA Meeting — Tea w/ED 4:30pm

PTA Meeting — Tea w/ED 9:30am

No Students — Data Day

SCHOOL OPEN Election Day

Half Day

Q1 Ends

Q2 Begins

Half Day

Report Cards Mailed Home

Thanksgiving Celebration- Spm to 7pm
Thanksgiving Break—School Closed

School Open

12pm Dismissal /Parent Teacher Conference-1pm-5pm
3pm Dismissal/Parent Teacher Conference-4pm-8pm

December 2017 (15 school days)

0 3 N =

13

15
20
21-29
1-2

Toy Drive Begins

Half Day

PTA Meeting/Tea w/ED 4:30pm

PTA Meeting/ Tea w/ED 9:30am

Half Day/Progress Reports Mailed Home
Toy Drive Ends

Half Day — Toy Distribution- 2pm to 4pm
Winter Break — School Closed

‘Winter Break — School Closed

January 2018 (19 school days)

2
3
4
5
10
15
17
18
19-26
24
29
31

PD Day Staff ONLY No School for Students
Students Return- Half Day

PTA Meeting — Tea w/ED 4:30pm

PTA Meeting — Tea w/ED 9:30am

Half Day

Martin Luther King Jr. Day — School Closed
Half Day

Literacy Night 5pm to 7pm

Interim Assessments/Regents Week

Half Day

No Students — Data Day

Half Day

February 2018 (14 school days)

~N W N =

PTA Meeting — Tea w/ED 4:30pm

PTA Meeting - Tea w/ED 9:30pm — Q2 Ends
Q3 Begins

Half Day

12
14
15
19-26
26
27
28

Report Cards Mailed Home

12pm Dismissal/Parent Teacher Conference-1pm to Spm
3pm Dismissal/Parent Teacher Conference — 4pm to 8pm
School Closed- Presidents Day/Mid-Winter Recess

PD Day Staff ONLY No School for Students

Students Return

Half Day

March 2018 (21 school days)

1
2
6-7

14

17,19-21
21-22
21

28

30

PTA Meeting — Tea w/ED 4:30pm

PTA Meeting 9:30am — Tea w/ED 9:30am
MS Interim Assessments

Half Day

PI Day in school celebration — Progress Reports Mailed Home

Half Day

Open House

MS Interim Assessments
Half Day

Half Day

Good Friday — School Closed

April 2018 (15 school days)

2-6

Spring Break —School Closed
PD Day Staff ONLY No School for Students
Students Return

ELA State Testing

Half Day

Q3 Ends

Q4 Begins

Lottery

Half Day

NYSESLAT Exam (Speaking)
Half Day

Math Night- S5pm to 7pm

May 2018 (21 school days)

1-3

NYS Math Exam

Half Day

PTA Meeting — Tea w/ED 4:30pm

PTA Meeting — Tea w/ED 9:30am

NYSESLAT Exam

AP Psychology Exam

Half Day

NYSESLAT Exam/ Science AP Environmental Exam
US History AP Exam

Italian AP Exam/Language & Composition AP Exam
Calculus AP Exam — 12pm Dismissal — Parent Teacher
Conference 1pm to 5pm

3pm Dismissal - Parent Teacher Conference 4pm to 8pm
Half Day

National Honor Society Induction Ceremony 6pm to 8pm
PD Staff ONLY — NO School for Students

Memorial Day- School Closed

Half Day for Seniors ONLY- Senior Prom

Half Day

Senior Trip

8" grade trip

June 2018 (17 school days)

1-6

5

6

7

8

11

15
12-22
13

19

20

21

22

25

26
July 2018
2

4

August 2018
3

MS Interim Assessments

Global Regents Exam

Half Day

PTA — Tea w/ED 4:30pm

PTA — Tea w/ED 9:30am

Last Day of classes for HS Students
8" Grade Dance

Regents and Finals

Half Day

MS Field Day

Half Day

New Heights Honors Spm to 7pm
Q4 Ends

Honor Roll Trip

MS Graduation 10am/HS Graduation Spm/Last Day of School

First Day of Summer School
Independence Day — School Closed

Summer School Ends
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