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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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New Ventures Charter School

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

2,638,884 772,873 
1,643,770 1,190,580 

995,114 (417,707) 
- -
- -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
21,415 400,412 

(21,415) (400,412) 

TOTAL 

3,402,577 
3,256,177 

146,400 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

1,921,579 -
- -
- -
- -
- -

1,921,579 

-
-
-
-
-

- -
- -
- -
- -
- -

1,921,579 
-
-
-
-

1,921,579 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 740,236 

- -
- -

626,188 -
2,547,767 740,236 

- 32,637 
37,973 -

2,264 -
- -

- -
- -

1,700 -
41,937 32,637 

36,120 -
- -
- -
- -
- -
- -

13,060 -
49,180 

2,638,884 772,873 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

740,236 

-
-

626,188 
3,288,003 

32,637 
37,973 

2,264 
-

-
-
-

72,874 

30,000 
-
-
-
-
-

11,700 
41,700 

3,402,577 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - - - - 13,932 125,384 139,316 
Instructional Management - 187,575 80,390 - - - 267,965 
Deans, Directors & Coordinators - - - - - -
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New Ventures Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 2,638,884 772,873 - - -

Total Expenses 1,643,770 1,190,580 - 21,415 400,412 
Net Income 995,114 (417,707) - (21,415) (400,412) 

Actual Student Enrollment - -
Total Paid Student Enrollment - -

TOTAL 

3,402,577 
3,256,177 

146,400 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager - - - - - -
Administrative Staff - - - - - 107,767 

TOTAL ADMINISTRATIVE STAFF 187,575 80,390 13,932 233,151 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular - 594,048 254,592 - - -
Teachers - SPED - - - - - -
Substitute Teachers - 1,500 - - - -
Teaching Assistants - - 355,200 - - -
Specialty Teachers - - - - - -
Aides - 10,000 - - - -
Therapists & Counselors - - 122,500 - - -
Other - 42,500 - - - -

TOTAL INSTRUCTIONAL 648,048 732,292 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - 33,600 - - - -
Other - 25,000 - - - -

TOTAL NON-INSTRUCTIONAL 58,600 

SUBTOTAL PERSONNEL SERVICE COSTS 894,223 812,682 13,932 233,151 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 68,408 62,170 - 1,066 17,836 
Fringe / Employee Benefits 73,512 3,512 - 1,171 33,512 
Retirement / Pension 44,711.15 40,634.10 - 696.60 11,657.55 

TOTAL PAYROLL TAXES AND BENEFITS 186,631 106,317 2,933 63,006 

TOTAL PERSONNEL SERVICE COSTS 1,080,854 918,999 16,865 296,157 

CONTRACTED SERVICES 
Accounting / Audit - - - - 10,540 
Legal - - - - 9,350 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - 10,115 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 15,408 6,604 - - -

TOTAL CONTRACTED SERVICES 15,408 6,604 30,005 

SCHOOL OPERATIONS 

-
-

107,767 
515,048 

848,640 
-

1,500 
355,200 

-
10,000 

122,500 
42,500 

1,380,340 

-
-
-

33,600 
25,000 
58,600 

1,953,988 

149,480 
111,708 

97,699 
358,887 

2,312,875 

10,540 
9,350 

-
-
-

10,115 
-
-

22,012 
52,017 
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New Ventures Charter School 

Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 50,970 28,000 - - - 78,970 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks - - - - - -
Supplies & Materials other 3,000 2,000 - - - 5,000 
Equipment / Furniture 9,618 4,122 - - - 13,740 
Telephone 10,000 175 - - 3,000 13,175 
Technology - - - - - -
Student Testing & Assessment 7,000 3,000 - - - 10,000 
Field Trips 1,000 - - - - 1,000 
Transportation (student) 50,000 25,000 - - - 75,000 
Student Services - other - - - - - -
Office Expense - - - 550 2,000 2,550 
Staff Development 1,400 750 - - - 2,150 
Staff Recruitment - - - - 480 480 
Student Recruitment / Marketing 2,450 1,230 - - - 3,680 
School Meals / Lunch 17,500 7,500 - - - 25,000 
Travel (Staff) - - - - - -
Fundraising - - - - - -
Other 8,170 - - - - 8,170 

TOTAL SCHOOL OPERATIONS 161,108 71,777 550 5,480 238,915 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - - 7,890 7,890 
Janitorial - - - - - -
Building and Land Rent / Lease 360,000 180,000 - 3,600 56,400 600,000 
Repairs & Maintenance - - - - - -
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 360,000 180,000 3,600 64,290 607,890 

DEPRECIATION & AMORTIZATION 26,400 13,200 - 400 4,480 44,480 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 1,643,770 1,190,580 21,415 400,412 3,256,177 

NET INCOME 995,114 (417,707) - (21,415) (400,412) 146,400 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District of Location -
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 2,638,884 772,873 - - - 3,402,577 
Total Expenses 1,643,770 1,190,580 - 21,415 400,412 3,256,177 

Net Income 995,114 (417,707) - (21,415) (400,412) 146,400 
Actual Student Enrollment - - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 
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New Ventures Charter School 

TOTAL ENROLLMENT 

REVENUE PER PUPIL - - -

EXPENSES PER PUPIL - - -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 2,638,884 772,873 - - - 3,402,577 
Total Expenses 1,643,770 1,190,580 - 21,415 400,412 3,256,177 

Net Income 995,114 (417,707) - (21,415) (400,412) 146,400 
Actual Student Enrollment - - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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PEAFDGQEJLIIHDGAJFHUFDHJGEEGGEKJJEFDBGGNEEG PEAFDGQEJIMFEAJFHUFDHJGEEGGEKJJEFDBGGNEEG 
FFDKEGAJ<8=ST=>H FFDKEGAJ<8=>T=9H 

LFHEHN 
GFFMMW 
PGAFHBF 
EGFKEH 

LEKMGAR 
@FEKBF 
KE 
@EFDEED 
A 

OGBHEEG 
AJUGGR 
PGAFQGMGG 
GEA 

JDHFRBDEAJUEDEJCDGEGEHJHEGFGMGEKJGRE 
FCCMGFFGGHEJCDHFEHBDEJFMHEKJUGGRJCDHKDFN 
HEAFDGCGGHEACJFREAEJUEDEJNFGMEHJGHJEBEDW 
AGBHEEGJGEJ=8T=<JKDFHEJHEJOGFGEEJDAMFEHCJFRE 
MHGGEDWJFCCMGFFGGHEJMEBEMAJGREJCMFWGEKJIGEMH 
FEHJCDHBGHEAJFEJEKBFMJHCCHDGBEGGWJIHDJFMM 
AGBHEEGAJGHJFGGEEHJLEUJMEEGBDEACJFRE 
CDGEFGCFMJBGAGGEHJEFFRJRGKRJAFRHHMJHEJOGFGEE 
DAMFEHJFEHJCDEAEEGEHJGEIHDNFGGHEJGHJFMMJHIJGRE 
EEWJAFRHHMJCEDAHEEEMJGEFMBHGEKJFMMJKBGHFEFE 
FHBEAEMHDAVJAHFGFMJUHDEEDAVJFEHJCFDEEG 
FHHDHGEFGHDACJJDHFRBDEAJUEDEJHGAGDGQBGEHJGH 
FMMJKBGHFEFEJFHBEAEMHDAJAHJGREWJFFEJNFEE 
DEIEDDFMAJIHDJAGBHEEGAJURHJFDEJEFHEHNGFFMMW 
HGAFHBFEGFKEHCJFREAEJIEEHEDJAFRHHMAJUEDE 
MHFFGEHJGEJEBEDWJAEFGGHEJHIJOGFGEEJDAMFEH 
GEFMBHGEKJFDEFAJUREDEJEFHEHNGFFMMW 
HGAFHBFEGFKEHJAGBHEEGAJDEAGHEC 

OMWEDAJFEHJQDHFRBDEAJUEDEJGDFEAMFGEHJGEGH 
OCFEGARCJFREJCDGEFGCFMJFEHJHEAGKEFGEHJAGFII 
NENQEDAJBGAGGEHJBFDGHBAJFHNNBEGGW 
FKEEFGEAJGRFGJUHDEJUGGRJEEUJGNNGKDFEGACJPE 
FMAHJACHEEJUGGRJFHNNBEGGWJMEFHEDAJABFRJFA 
FRBDFRJCFAGHDAJFEHJNGEGAGEDAVJFEHJHGRED 
FHNNBEGGWJFFGGBGAGAJGEJFDEFAJUGGRJFJRGKR 
EBNQEDJHIJEHETLEKMGARJACEFEGEKJCEHCMEJGH 
FHBEDGGAEJHBDJAFRHHMJCDHKDFNC 

JDHFRBDEAJUEDEJCDGEGEHJHEGFGMGEKJGRE 
FCCMGFFGGHEJCDHFEHBDEJFMHEKJUGGRJCDHKDFN 
HEAFDGCGGHEACJFREAEJUEDEJNFGMEHJGHJEBEDW 
AGBHEEGJGEJ=8T=<JKDFHEJHEJOGFGEEJDAMFEHCJFRE 
MHGGEDWJFCCMGFFGGHEJMEBEMAJGREJCMFWGEKJIGEMH 
FEHJCDHBGHEAJFEJEKBFMJHCCHDGBEGGWJIHDJFMM 
AGBHEEGAVJGEFMBHGEKJAGBHEEGJUGGRJHGAFQGMGGGEAV 
GHJFGGEEHJLEUJMEEGBDEAJCJFREJCDGEFGCFM 
BGAGGEHJEFFRJRGKRJAFRHHMJHEJOGFGEEJDAMFEHJFEH 
CDEAEEGEHJGEIHDNFGGHEJGHJFMMJHIJGREJEEWJAFRHHM 
CEDAHEEEMJGEFMBHGEKJFMMJKBGHFEFEJFHBEAEMHDAV 
AHFGFMJUHDEEDAVJACEFGFMJEHBFFGGHE 
FHHDHGEFGHDAVJFEHJCFDEEGJFHHDHGEFGHDAC 
JDHFRBDEAJUEDEJHGAGDGQBGEHJGHJFMMJKBGHFEFE 
FHBEAEMHDAJAHJGREWJFFEJNFEEJDEIEDDFMAJIHD 
AGBHEEGAJUGGRJACEFGFMJEEEHAJURHJUHBMH 
QEEEIGGJIDHNJGREJCDHKDFNC 

CHEGGEBEHJFMMJHIJGREJDEFDBGGNEEGJAGDFGEKGEA 
GRFGJUEDEJABFFEAAIBMJGEJDEFDBGGGEK 
EFHEHNGFFMMWJHGAFHBFEGFKEHJAGBHEEGACJNCEE 
RHBAEAJUEDEJAFREHBMEHJFGJHBDJAFRHHMJIHD 
IFNGMGEACJCRGMHJFFDEJFEHJIHHHJUEDEJFMAH 
CDHBGHEHJFGJGREAEJEBEEGAC 

CHEGGEBEHJHBGDEFFRJGEGHJEHETLEKMGAR 
ACEFEGEKJFHNNBEGGGEACJPEJUGMMJRFBE 
GDFEAMFGEHJQDHFRBDEAJEFDMGEDJGEJGREJWEFDJIHD 
HGAGDGQBGGHEJGHJFMMHUJIHDJCMEEGWJHIJIHMMHUJBCC 
PEJUGMMJAFREHBMEJFEJNCEEJQHBAEJACEFGIGFFMMW 
IHDJL@@JAGBHEEGAJFEHJGREGDJIFNGMGEAJTJFEHJUGMM 
RFBEJFBFGMFQMEJAGFIIJGHJCDEAEEGJGEJGREGDJEFGGBE 
MFEKBFKEC 

CHEGGEBEHJFMMJHIJGREJDEFDBGGNEEGJAGDFGEKGEA 
GRFGJUEDEJABFFEAAIBMJGEJDEFDBGGGEKJAGBHEEGA 
UGGRJHGAFQGMGGGEACJNCEEJRHBAEAJUGMMJFHEGGEBEJGH 
QEJAFREHBMEHJFGJHBDJAFRHHMJIHDJIFNGMGEAJFEH 
ACEFGFMJEHBFFGGHEJABCCHDGAJUGMMJQEJHGAFBAAEH 
FGJGREAEJNEEGGEKAC 
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ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

PEAFDGQEJLIIHDGAJFHUFDHJGEEGGEKJJEGEEGGHE PEAFDGQEJIMFEAJFHUFDHJGEEGGEKJJEGEEGGHE 
FFDKEGAJ<8=ST=>H FFDKEGAJ<8=>T=9H 

FGGMEJDJIBEHAJREMCEHJGHJABCCHDGJAGBHEEGAJGE 
EEEHJHIJQFAGFJAFRHHMJABCCMGEACJRMMJAGBHEEGA 
DEFEGBEHJFJMFCGHCJGRFGJGREWJQDHBKRGJRHNE 
FEHJRFHJFFFEAAJGHJGREJAFNEJDEAHBDFEAJFEH 

LFHEHN GEIHDNFGGHECJFRGAJMFCGHCJUFAJHIGEEJARFDEHJQW 
GFFMMW HGREDJNENQEDAJHIJGREJEFHEHNGFFMMW 
PGAFHBF HGAFHBFEGFKEHJIFNGMGEACJFGGMEJDJIBEHAJUEDE 
EGFKEH FMAHJBAEHJGHJABCCHDGJFJAEFHEHJGEFFREDJGE 

EBEDWJFMFAADHHNJGHJEEABDEJGRFGJFMM 
EFHEHNGFFMMWJHGAFHBFEGFKEHJAGBHEEGA 
DEFEGBEHJGREJEEFEAAFDWJABCCHDGAJIHD 
FFFHENGFJABFFEAAC 

LEKMGAR OHNEJAFRHHMJEHGEAJFEHJEHGGFEAJUEDE 
@FEKBF GDFEAMFGEHJFEHJAEEGJRHNEJGEJGREJAGBHEEGTA 
KE EFGGBEJMFEKBFKECJFDFEAMFGHDAJUEDEJFBFGMFQME 
@EFDEED GHJNFEEJCRHEEJFFMMAJRHNEJFEHJIHDJCFDEEG 
A GEFFREDJFHEIEDEEFEAC 

RMMJAGBHEEGAJDEFEGBEHJFJMFCGHCJGRFGJGREW 
QDHBKRGJRHNEJUREDEJGREWJRFHJFFFEAAJGH 
ABCCMENEEGFDWJDEAHBDFEAJFEHJHEMGEE 
GEGEDBEEGGHEACJFGGMEJDJIBEHAJFDEJBAEHJGH 

OGBHEEG ABCCHDGJFJAEFHEHJGEFFREDJGEJEBEDWJFMFAADHHN 
AJUGGR GHJEEABDEJGRFGJFMMJAGBHEEGAJUGGRJHGAFQGMGGGEA 
PGAFQGMGG DEFEGBEHJGREJEEFEAAFDWJABCCHDGAJIHD 
GEA FFFHENGFJABFFEAAJGEJFFFHDHFEFEJUGGRJGREGD 

DLIACJOGBHEEGAJUGGRJHGAFQGMGGGEAJUEDEJHIIEDEH 
GEHGBGHBFMGUEHJFAAGAGFEFEJGEJCDHKDFNNGEK 
FEHJCMFEEGEKJIHDJKDFHBFGGHEJFEH 
FHMMEKE:FFDEEDJDEFHGEEAAC 

JEGEEGGHEJEIIHDGAJDENFGEJGEJCMFFECJDEJFHHGGGHEV 
FAAGAGFEFEJUFAJCDHBGHEHJGHJFHNCMEGEJMBEFR 
IHDNAJFEHJIGEFEFGFMJFGHJIHDNAJSOROORHJIHD 
KDFHBFGGEKJAGBHEEGACJPHDEARHCAJUEDEJKGBEE 
IHDJCFDEEGAJGHJCDHBGHEJGEIHDNFGGHEJHEJKDFEGA 
FEHJAFRHMFDARGCACJRJQBAJUFAJFHEGDFFGEHJGH 
EEABDEJGRFGJFMMJAGBHEEGAJGEFMBHGEK 
EFHEHNGFFMMWJHGAFHBFEGFKEHJAGBHEEGAJUEDE 
FQMEJGHJFGGEEHJFMFAAEAJGEJGREJEBEEGEKCJFGGMEJD 
IBEHAJUGMMJFHEGGEBEJGHJQEJBAEHJGHJABCCHDGJF 
AEFHEHJGEFFREDJGEJEBEDWJFMFAADHHNJGHJEEABDE 
GRFGJFMMJEFHEHNGFFMMWJHGAFHBFEGFKEHJAGBHEEGA 
DEFEGBEJGREJEEFEAAFDWJABCCHDGAJIHDJFFFHENGF 
ABFFEAAC 

R@@JFHNNBEGFFGGHEJUGGRJIFNGMGEAJHIJL@@ 
AGBHEEGAJUGMMJQEJCDHBGHEHJGEJGREGDJCDGNFDW 
MFEKBFKECJRMMJAFRHHMJAGFIIJUFAJGDFGEEHJHBED 
GREJABNNEDVJFEHJUGMMJFHEGGEBEJGHJQEJGDFGEEH 
GRDHBKRHBGJGREJWEFDJGHJCDHBGHEJFJL@@TIDGEEHMW 
FBMGBDEC 

JEGEEGGHEJEIIHDGAJUGMMJDENFGEJGEJCMFFEC 
IDHIEAAGHEFMJHEBEMHCNEEGJHCCHDGBEGGGEAJUGMM 
QEJCDHBGHEHJGHJFMMJGEFFREDAJAHJGRFGJGREWJFFE 
QEAGJHGIIEDEEGGFGEJGHJGREJGEHGBGHBFMJEEEHAJHI 
AGBHEEGAJUGGRJHGAFQGMGGGEAJGEJGREGDJFMFAADHHNAC 
FGGMEJDJIBEHAJUGMMJFHEGGEBEJGHJQEJBAEHJGH 
ABCCHDGJFJAEFHEHJGEFFREDJGEJEBEDWJFMFAADHHN 
GHJEEABDEJGRFGJFMMJAGBHEEGAJUGGRJHGAFQGMGGGEA 
DEFEGBEJGREJEEFEAAFDWJABCCHDGAJIHDJFFFHENGF 
ABFFEAAC 
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