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Independent Auditor’s Report 

To the Board of Trustees of
 
Integration Charter Schools (formerly New Ventures Charter School)
 

Report on the Financial Statements 

We have audited the accompanying financial statements of Integration Charter Schools (formerly 
New Ventures Charter School) (“ICS”), which comprise the statement of financial position as of June 
30, 2018, and the related statements of activities, functional expenses, and cash flows for the year 
then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the organization’s preparation and fair presentation of the financial statements in order 
to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the organization’s internal control. Accordingly, we 
express no such opinion. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 



 

 

 

     
 

 
 

 
     

        
     

 
 

 
 

      
      
        

          
       

       
      

      
       

         
    

 
  

 
   

       
        

     
        

    
   

    
 

 
 
 
 

 
 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Integration Charter Schools as of June 30, 2018, and the changes in its net 
assets and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Report on Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The combining schedule of activities on page 15 is presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied to in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated in all material respects in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 
29, 2018 on our consideration of ICS’ internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the ICS’ internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the ICS’ internal control over financial reporting and compliance. 

Schall & Ashenfarb 
Certified Public Accountants, LLC 

October 29, 2018 
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INTEGRATION CHARTER SCHOOLS 
(formerly New Ventures Charter School) 

STATEMENT OF FINANCIAL POSITION 
AT JUNE 30, 2018 

Assets 

Cash and cash equivalents $4,921,356 
Restricted cash (Note 3) 120,509 
Grants and pledges receivable (Note 4) 1,048,380 
Prepaid expenses 427,515 
Fixed assets, net (Note 6) 2,402,082 
Lease acquisition costs (Note 7) 283,280 
Security deposits 110,426 

Total assets $9,313,548 

Liabilities and Net Assets 

Liabilities: 
Accounts payable and accrued expenses $2,050,636
 
Grant advance - New York City Department of Education (Note 5) 255,877
 
Loans payable (Note 8) 817,291
 
Deferred rent 2,018,104
 

Total liabilities 5,141,908
 

Net Assets: 
Unrestricted 3,746,494
 
Temporarily restricted (Note 9) 425,146
 

Total net assets 4,171,640
 

Total liabilities and net assets $9,313,548 

The attached notes and auditor's report
 
are an integral part of these financial statements.
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INTEGRATION CHARTER SCHOOLS 
(formerly New Ventures Charter School) 

STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30, 2018 

Temporarily 
Unrestricted Restricted Total 

Public Support and Revenue: 
Public school district: (Note 5) 

Revenue - resident student enrollment $11,564,480 $11,564,480 
Revenue - students with special education services 5,088,444 5,088,444 

Total public school district revenue 16,652,924 0 16,652,924 

Government grants 
Contributions 

3,496,324 
44,214 $30,316 

3,496,324 
74,530 

Benefit income (net of expenses with a 
  direct benefit to donors) (Note 12) 
Other income 

30,019 
18,037 

30,019 
18,037 

Net assets released from restrictions 27,959 (27,959) 0 

Total public support and revenue 20,269,477 2,357 20,271,834 

Expenses: 
Program services: 

Regular education 
Special education 

10,675,770 
6,236,948 

10,675,770 
6,236,948 

Total program services 
Supporting services: 

Management and general 
Fundraising 

16,912,718 

2,093,809 
184,494 

0 16,912,718 

2,093,809 
184,494 

Total expenses 19,191,021 0 19,191,021 

Change in net assets from operations 1,078,456 2,357 1,080,813 

Non-operating income: 
Inherent contribution received in acquisition of 

John W. Lavelle Preparatory Charter School (Note 13) 1,851,493 175,272 2,026,765 

Total change in net assets 2,929,949 177,629 3,107,578 

Net assets - beginning of year 816,545 247,517 1,064,062 

Net assets - ending ofyear $3,746,494 $425,146 $4,171,640 

The attached notes and auditor's report
 
are an integral part of these financial statements.
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INTEGRATION CHARTER SCHOOLS 
(formerly New Ventures Charter School) 
STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED JUNE 30, 2018 

Program Services Supporting Services 

Regular 
Education 

Special 
Education 

Total 
Program 
Services 

Management 
and 

General Fundraising 
Total 

Expenses 

Personnel services: 
Administrative staff personnel 
Instructional staff personnel 
Non-instructional staff personnel 

$476,556 
5,505,546 

232,804 

$248,019 
3,127,838 

132,262 

$724,575 
8,633,384 

365,066 $1,257,168 $92,272 

$724,575 
8,633,384 
1,714,506 

Total personnel services 6,214,906 3,508,119 9,723,025 1,257,168 92,272 11,072,465 

Fringe benefits and payroll taxes 1,641,749 926,714 2,568,463 332,100 24,372 2,924,935 
Retirement 215,145 121,443 336,588 43,521 3,194 383,303 
Supplies and materials 318,760 181,095 499,855 499,855 
Legal services 0 56,000 56,000 
Accounting and audit services 0 50,063 50,063 
Other purchased professional

 and consulting services 95,790 55,294 151,084 80,921 378 232,383 
Occupancy and facility costs 1,226,245 818,064 2,044,309 78,294 15,659 2,138,262 
Repairs and maintenance 133,643 94,764 228,407 12,147 2,431 242,985 
Insurance 76,641 54,345 130,986 6,966 1,394 139,346 
Utilities 123,972 87,908 211,880 11,269 2,255 225,404 
Equipment and furnishings 20,979 11,919 32,898 473 33,371 
Staff development 88,479 50,267 138,746 615 139,361 
Marketing and recruitment 0 42,822 42,822 
Technology 11,175 7,924 19,099 1,015 203 20,317 
Food services 201,263 114,342 315,605 315,605 
Student services 91,906 52,214 144,120 144,120 
Office expense 32,912 23,337 56,249 2,993 598 59,840 
Bad debt 0 19,456 19,456 
Depreciation and amortization 182,205 129,199 311,404 16,564 3,313 331,281 
Other 0 81,422 38,425 119,847 

Total expenses $10,675,770 $6,236,948 $16,912,718 $2,093,809 $184,494 $19,191,021 

The attached notes and auditor's report
 
are an integral part of these financial statements.
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INTEGRATION CHARTER SCHOOLS
 
(formerly New Ventures Charter School)
 

STATEMENT OF CASH FLOWS
 
FOR THE YEAR ENDED JUNE 30, 2018
 

Cash Flows from Operating Activities: 
Change in net assets $3,107,578 
Adjustments to reconcile change in net assets
  to net cash provided by operating activities: 

Inherent contribution from John W. Lavelle Preparatory Charter School (2,026,765) 
Depreciation and amortization 331,281 
Changes in assets and liabilities: 

Restricted cash (70,454) 
Grants and pledges receivable 444,602 
Prepaid expenses (354,491) 
Lease acquisition costs 0 
Security deposits 0 
Accounts payable and accrued expenses 309,873 
Grant receivable/advance - New York City Department of Education 254,898 
Due to related party (314,120) 
Deferred rent (48,547) 

Total adjustments (1,473,723) 
Net cash provided by operating activities 1,633,855 

Cash Flows from Investing Activities: 
Fixed asset acquisitions (200,282) 
Cash from acquisition of John W. Lavelle Preparatory Charter School 2,847,854 

Net cash used for investing activities 2,647,572 

Cash Flows from Financing Activities: 
Repayment of loans (2,709) 

Net cash provided by financing activities (2,709) 

Net increase in cash and cash equivalents 4,278,718 

Cash and cash equivalents - beginning of year 642,638 

Cash and cash equivalents - end of year $4,921,356 

Supplemental disclosures: 
Interest paid $73,663 

Taxes paid $0 

The attached notes and auditor's report
 
are an integral part of these financial statements.
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INTEGRATION CHARTER SCHOOLS 
(formerly New Ventures Charter School) 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2018 

Note 1 - Organization and Nature of Activities 

Integration Charter Schools (“ICS”), located in Staten Island, New York, is a not-for-profit 
corporation which administers several schools which are chartered by the Board of Regents 
of the State of New York. ICS is dedicated to providing innovative pathways to college that 
fully integrate students living with emotional challenges and others with special needs. In 
fostering both the academic and emotional growth of all students, ICS serves as an 
innovative, holistic educational model for other high-performing schools. 

John W. Lavelle Preparatory Charter School (“LPCS”) was established in 2009 and is a not-
for-profit educational corporation chartered by the Board of Regents of the State of New 
York. LPCS provides a college preparatory education curriculum that equips and empowers 
students for success. During the year ended June 30, 2018, the Board of Regents of the State 
of New York approved the charter renewal for LPCS for a term of five years, expiring on June 
30, 2023. 

New Ventures Charter School (“NVCS”) was established in 2015 and is a not-for-profit 
educational corporation chartered by the Board of Regents of the State of New York. NVCS is 
a transfer high school which promotes college and career readiness for over age and under-
credited, at risk youth, aged 16-21 living on Staten Island, enabling then to graduate from 
high school prepared to excel in their academic, professional, and personal lives. On 
November 18, 2014, NVCS was granted a provisional charter by the Board of Regents of the 
University of the State of New York for a term of five years, expiring on June 30, 2020. Such 
provisional charter may be extended upon application for a term of up to five years in 
accordance with the provisions of Article 56 of the Education law. 

On July 1, 2017, LPCS merged into and with NVCS, that created a surviving entity, 
Integration Charter School . Each school continues to operate based on their own charter. 
Activity for all schools have been combined into the accompanying financial statements ICS. 

The Lois and Richard Nicotra Early College Charter School (“NECCS”) is the most recent 
development from ICS. NECCS is designed to provide an innovative pathway to college 
graduation for all students including those living with emotional challenges as well as those 
with other disabilities in all classes and activities. NECCS is currently in the pre-opening 
period and was granted a provisional charter by the Board of Regents of the University of 
the State of New York for a term of five years, expiring June 30, 2023. Such provisional 
charter may be extended upon application for a term of up to five years in accordance with 
the provisions of Article 56 of the Education law. 

Richmond Preparatory Charter School (“RPCS”) is the fourth school under the Integration 
Charter Schools umbrella. RPCS is designed to fully integrate students from grades 6 to 12, 
on the autism spectrum as well as those living with other disabilities in all classes and 
activities. RPCS was granted a provisional charter by the Board of Regents of the University 
of the State of New York in June 2018 and is expected to open in September 2020. 
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Note 2 - Significant Accounting Policies 

a.	 Basis of Presentation 
The accompanying financial statements have been prepared using the accrual basis of 
accounting, which is the process of recognizing revenue and expenses when earned or 
incurred rather than received or paid. 

The net assets of ICS are classified based upon the existence or absence of donor-
imposed restrictions as follows: 

•	 Unrestricted – represent those resources for which there are no restrictions by 
donors as to their use. 

•	 Temporarily restricted – represent those resources, the uses of which have been 
restricted by donors to specific purposes or the passage of time. The release 
from restrictions results from the satisfaction of the restricted purposes 
specified by the donor. Temporarily restricted contributions, the requirements 
of which are met in the year of donation, are reported as unrestricted. (See Note 
9 for more details.) 

b.	 Cash and Cash Equivalents 
ICS considers all liquid investments with an initial maturity of three months or less to be 
cash and cash equivalents. 

c.	 Concentration of Credit 
Financial instruments, which potentially subject ICS to concentration of credit risk, 
consist of cash accounts, which have been placed with financial institutions that 
management deems to be creditworthy. At times, balances may exceed federally insured 
limits. ICS has not experienced any losses due to failure of any financial institution. 

d.	 Grants and Pledges Receivables 
Grants and pledges that are expected to be received in less than one year are recorded at 
net realizable value. Those that are due in greater than one year are recorded at fair 
value which is calculated using risk-adjusted present value techniques. 

ICS reviews receivables for collectability using factors such as historical experience and 
a review of activity subsequent to the balance sheet date. Based on this review, no 
allowance for doubtful accounts was deemed necessary as of June 30, 2018. Write-offs 
will be made directly to operations in the period a receivable is deemed to be 
uncollectable. 

e.	 Capitalization Policy 
Leasehold improvements, as well as equipment and furniture that exceed pre-
determined amounts and that have a useful life of greater than one year are recorded at 
cost or at fair value at the date of gift. Depreciation is computed using the straight-line 
method over the estimated useful lives of the respective assets, as follows: 

Furniture and fixtures – 7 years
 
Computer hardware and software – 3 years
 
Office equipment – 5 years
 
Leasehold improvements – Life of lease
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f. Deferred Rent 
Rent expense is recognized evenly over the life of the lease using the straight-line 
method. In the earlier years of the lease, as rent expense exceeds amounts paid, a 
deferred rent liability is created. In later years, as payments exceed the amount of 
expense recognized, deferred rent will be reduced until it is zero at the end of the lease. 

g. Contributions 
Contributions are recorded as revenue at the earlier of the receipt of cash or when 
pledges are considered unconditional in nature. Contributions are available for 
unrestricted use, unless specifically restricted by the donor, in which case they are 
recorded in one of the restricted classes of net assets, depending on the nature of the 
restriction. Conditional contributions are recognized as income when the conditions 
have been substantially met. 

h. Revenue – Public School District 
ICS receives grants from the New York City, Department of Education (“NYCDOE”) to 
carry out its operations. Program revenues are recognized based on rates established by 
the School’s funding sources and the amount realizable on the accrual basis in the period 
during which services are provided. 

i. Government Grants 
Government grants are recognized as income when a reimbursable expense is incurred. 
The difference between revenue recognized and cash received is reflected as 
government grants receivable or refundable advances. 

j. Donated Services 
Donated services are recognized in circumstances where those services create or 
enhance non-financial assets or require specialized skills, are provided by individuals 
possessing those skills and would typically need to be purchased if not provided in-kind. 

Board members and other individuals volunteer their time and perform a variety of 
tasks that assist ICS. These services do not meet the criteria outlined above and have not 
been recorded in the financial statements. 

k. Functional Allocation of Expenses 
The costs of providing various programs and other activities have been summarized on 
a functional basis in the accompanying financial statements. Accordingly, certain costs 
have been allocated among the programs and supporting services benefited. 

l. Use of Estimates 
The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities, and 
disclosure of contingent assets and liabilities at the date of the financial statements, and 
the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from those estimates. 
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m.	 Contingencies 
Government contracts are subject to audit by the grantor. Management does not believe 
that any audits, if they were to occur, would result in material disallowed costs, and has 
not established any reserves. Any disallowed costs would be recorded in the period 
notified. 

n.	 Taxes 
ICS has been notified by the Internal Revenue Service that they are exempt from Federal 
income tax under Section 501(c)(3) of the Internal Revenue Code and has not been 
determined to be a private foundation as defined in Section 509(a). 

ICS does not believe its financial statements include any material, uncertain tax 
positions. Tax returns for periods ending June 30, 2015 and later are subject to 
examination by applicable taxing authorities. 

o.	 Subsequent Events 
Management has evaluated for potential recognition and disclosure events subsequent 
to the date of the statement of financial position through October 29, 2018, the date the 
financial statements were available to be issued. All events that have occurred 
subsequent to the statement of financial position date through our evaluation date that 
would require adjustment to or further disclosure in the financial statements have been 
made. 

p.	 New Accounting Pronouncement 
The Financial Accounting Standards Board (FASB) issued ASU No. 2016-14, Presentation 
of Financial Statements of Not-for-Profit Entities. The ASU, which becomes effective for 
the June 30, 2019 year, focuses on improving the current net asset classification 
requirements and information presented in the financial statements and notes that is 
useful in assessing a not-for-profit’s liquidity, financial performance and cash flows. 

FASB issued an Accounting Standards Update (ASU) No. 2018-08, Clarifying the Scope 
and the Accounting Guidance for Contributions Received and Contributions Made. The 
ASU which becomes effective for the June 30, 2020 year, provides guidance on whether a 
receipt from a third-party resource provider should be accounted for as contributions 
(nonreciprocal transactions) within the scope of Topic 958, Not-for-Profit Entities, or as 
exchange (reciprocal) transactions. 

In addition, FASB issued ASU No. 2014-09, Revenue from Contracts with Customers. The 
ASU, which becomes effective for the June 30, 2020 year, focuses on a principle-based 
model. It highlights the identification of performance obligations of the contract, 
determining the price and allocating that price to the performance obligation so that 
revenue is recognized as each performance obligation is satisfied. 

Lastly, FASB issued ASU No. 2016-02, Leases. The ASU which becomes effective for the 
June 30, 2021 year, requires the full obligation of long-term leases to be recorded as a 
liability with a corresponding “right to use asset” on the statement of financial position. 

ICS is in the process of evaluating the impact these standards will have on future 
financial statements. 
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Note 3 - Restricted Cash 

An escrow account has been established to meet the requirement of NYCDOE. The purpose 
of this account is to ensure sufficient funds are available for an orderly dissolution or 
transition process in the event of termination of the charter or school closure. 

Note 4 - Grants and Pledges Receivable 

Grants and pledges receivable are anticipated to be collected in the following periods: 

Year ending: June 30, 2019 
June 30, 2020 
June 30, 2021 

Less: present value discount (2%) 
Total 

$953,205 
50,000 
50,000 

1,053,205 
(4,825) 

$1,048,380 

Note 5 - Grant Receivable/Advance Payable – New York City Department of Education  

Grants receivable/advances 
summarized as follows: 

on the contract with NYCDOE at 

LPCS 

June 30, 2018 can be 

NVCS Total 

Beginning grant advance payable 
Funding based on allowable FTE’s 
Advances received 
Ending grant payable 

($54,087) 
14,279,019 

(14,263,589) 
($38,657) 

($979) 
2,373,905 

(2,590,146) 
($217,220) 

($55,066) 
16,652,924 

(16,853,735) 
($255,877) 

Note 6 - Fixed Assets 

Fixed assets consisted of the following: 

Furniture and fixtures 
Computer hardware and software 
Office equipment 
Leasehold improvements 

Less: accumulated depreciation 
Total fixed assets, net 

$296,295 
59,907 

135,093 
2,281,082 
2,772,377 
(370,295) 

$2,402,082 

Note 7 - Lease Commitments 

ICS occupies space in Staten Island under a lease agreement that expires on August 31, 
2031. The lease agreement contains two phases, and consists of the following: 

Phase One 
Phase one is for the third floor of the space, which commenced on May 1, 2011 and 
terminates on August 31, 2031. 
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Phase Two
 
Phase two was an option that the School exercised for additional space in the same facility. A
 
non-refundable reservation fee of $412,060 is reflected as an asset (lease acquisition costs)
 
and is amortized over the life of the phase two portion of the lease on a straight-line basis.
 
The balance is $283,280 for the year ended June 30, 2018.
 

The phase two space also requires a security deposit of $500,000. As of June 30, 2018, total 
security deposits made are $100,000. Remaining payments are due as follows: 

Year ending:	 June 30, 2019 $100,000
 
June 30, 2020 100,000
 
June 30, 2021 100,000
 
June 30, 2022 100,000
 

Total	 $400,000 

On August 31, 2016, ICS entered into a lease agreement with the landlord to rent additional 
land where ICS will place trailers for temporary classrooms, while the landlord is in process 
of construction of a new building for ICS. This lease expires on July 31, 2019. A security 
deposit of $10,046 was paid to the landlord. 

On March 16, 2018, ICS entered into an additional lease agreement with the landlord to rent 
the space that is currently under construction. The lease does not commence until the first 
day of the month after the issuance of the temporary or permanent Certificate of Occupancy 
and expires on the last day of the month twenty years thereafter. Future minimum rental 
payments on this lease will total $119,179,638 over the twenty years. In addition to the 
rental payments, ICS is required to make payments for the initial improvements totaling 
$3,000,000 making annual payments of $231,480 each September 1st starting in 2021. 

Future minimum rental payments for both phases and the additional trailers are due as 
follows: 

Phase One Trailer 
and Two Land Total 

Year ending:	 June 30, 2019 $1,466,397 62,340 1,528,737 
June 30, 2020 1,466,397 5,213 1,471,610 
June 30, 2021 1,466,397 0 1,466,397 
June 30, 2022 1,466,397 0 1,466,397 
June 30, 2023 1,466,397 0 1,466,397 
Thereafter 13,116,112 0 13,116,112 

Total	 $20,448,097 $67,553 $20,515,650 

Note 8 - Loans Payable 

ICS has entered into several loans with its landlord for the renovation of the School’s space. 
All of the loans are secured by the ICS’ property and are cross-collateralized with phases one 
and two of the lease. 
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A summary of the loans is as follows: 

First loan from landlord – due 8/31/31 at 8.75% $413,697 
Second loan from landlord – due 8/31/31 at 8.9% 220,639 
Third loan from landlord – due 8/31/31 at 8.9% 182,955 
Total $817,291 

As of June 30, 2018, future minimum principal payments on the loans payable are as 
follows: 

Year ending:	 June 30, 2019 $34,418
 
June 30, 2020 37,581
 
June 30, 2021 41,035
 
June 30, 2022 44,806
 
June 30, 2023 48,923
 

Thereafter 610,528
 
Total $817,291
 

Note 9 - Temporarily Restricted Net Assets 

Activity in the temporarily restricted class of net assets can be summarized as follows: 

Released 
Balance from Balance 
7/1/17 Additions Restrictions 6/30/18 

Mala - School Expansion $6,150 $81,580 $0 $87,730 
Culinary program 241,367 3,808 (307) 244,868 
Scholarships 0 1,500 0 1,500 
Community Performing 

Arts Space 0 7,600 0 7,600 
Early Intervention Mental 

Health Practices	 0 100,000 (23,242) 76,758 
Other programs	 0 11,100 (4,410) 6,690 
Total	 $247,517 $205,588 ($27,959) $425,146 

Note 10 - Significant Concentrations 

ICS is dependent upon grants from NYCDOE to carry out its operations. Approximately 78% 
of the total public support and revenue was received from NYCDOE. If NYCDOE were to 
discontinue funding, it would have a severe economic impact on the ability to operate. 

Note 11 - Retirement Plan 

ICS adopted a 401(k) profit sharing plan (the “Plan”), which covers most of the employees. 
The Plan is a defined contribution plan. Employees are eligible to enroll in the Plan on the 
first day of employment. Those employees who have completed at least one full day of 
service are also eligible for employer contribution. The Plan provides for ICS to contribute 
up to 5% of the participating employee’s salary. ICS contribution becomes fully vested after 
the employee completes two years of service. Amounts accrued for the employer portion of 
matching contribution was $377,000 for the year ended June 30, 2018. 
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Note 12 - Fundraising Event 

The School’s Gala benefit proceeds are summarized as follows: 

Gross revenue $50,566 
Less: expenses with a
 
direct benefit to donors (20,547)
 

30,019 
Less: other event expenses (12,478) 
Total $17,541 

Note 13 - Acquisition of John W. Lavelle Preparatory Charter School 

The acquisition of LPCS was accounted for under Financial Accounting Standard Board 
(“FASB”) guidance for recording acquisitions by not-for-profit entities. This guidance 
requires that the acquisition method be used when one not-for-profit entity acquires 
another not-for-profit entity. The acquisition method requires the acquirer to measure and 
recognize the identifiable assets acquired, liabilities assumed, and any non-controlling 
ownership interests in the acquiree at acquisition-date fair values, with certain exceptions. 
The acquisition method also requires the not-for-profit acquirer to recognize either goodwill 
or an inherent contribution received in the acquisition. With respect to the LPCS acquisition, 
the fair value of the assets acquired exceeded the fair value of the liabilities assumed, so an 
inherent contribution has been recorded in the accompanying statement of activities and 
net asset surplus during the year ended June 30, 2018. 

The following table summarizes the final allocation of the fair value of assets acquired and 
liabilities assumed at the date of the acquisition: 

LPCS 
Acquisition 

Cash $2,847,854 
Government grants and other receivable 929,046 
Prepaid expenses 72,028 
Fixed assets 2,159,413 
Lease acquisition costs 303,883 
Security deposits 110,426 
Total assets $6,422,650 

Total liabilities $4,395,885 

Net assets, unrestricted $1,851,493 
Net assets, temporarily restricted 175,272 
Inherent contribution 2,026,765 

Total liabilities and net assets $6,422,650 
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INTEGRATION CHARTER SCHOOLS 
(formerly New Ventures Charter School) 

COMBINING SCHEDULE OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30, 2018 

Public Support and Revenue:
Public school district: (Note 4)

Revenue - resident student enrollment 
Revenue - students with special education services 

Total public school district revenue 

Integration 
Charter School 

0 

John W Lavelle 
Preparatory 

$9,931,122 
4,347,897 

14,279,019 

Nicotra 
Early College 

0 

New 
Ventures 

$1,633,358 
740,547 

2,373,905 

Total 

$11,564,480 
5,088,444 

16,652,924 

Government grants 
Contributions 
Benefit income (net of expenses with a
  direct benefit to donors) (Note 12) 
Other income 

18,852 

30,019 

2,741,523 
49,955 

17,615 

279,208 475,593 
5,723 

422 

3,496,324 
74,530 

30,019 
18,037 

Total public support and revenue 48,871 17,088,112 279,208 2,855,643 20,271,834 

Expenses:
Personnel services: 

Administrative staff personnel 
Instructional staff personnel 
Non-instructional staff personnel 

Total personnel services 0 

431,606 
7,593,797 
1,236,872 
9,262,275 

61,364 
1,290 

170,652 
233,306 

231,605 
1,038,297 

306,982 
1,576,884 

724,575 
8,633,384 
1,714,506 

11,072,465 

Fringe benefits and payroll taxes 
Retirement 
Supplies and materials 
Legal services 
Accounting and audit services 
Other purchased professional

 and consulting services 
Occupancy and facility costs 
Repairs and maintenance 
Insurance 
Utilities 
Equipment and furnishings 
Staff development 
Marketing and recruitment 
Technology 
Food services 
Student services 
Office expense 
Bad debt 
Depreciation and amortization 
Other 

Total expenses 
Change in net assets from operations 

6,854 

1,758 

1,000 

310,678 
12,428 

332,718 
(283,847) 

2,699,395 
311,780 
497,182 

40,733 
32,363 

188,740 
1,845,284 

205,468 
117,747 
186,139 

24,568 
125,063 

19,473 
17,774 

290,969 
60,171 
47,919 
11,253 
20,603 

100,257 
16,105,156 

982,956 

27,828 

203 
2,400 
6,000 

18,830 

1,500 

6,021 
148 

12,647 
65 

2,979 

311,927 
(32,719) 

197,712 
71,523 

2,470 
6,013 

11,700 

24,813 
292,978 

37,517 
20,099 
39,265 

2,782 
14,150 

8,944 
2,478 

24,636 
82,949 

8,942 
8,203 

7,162 
2,441,220 

414,423 

2,924,935 
383,303 
499,855 

56,000 
50,063 

232,383 
2,138,262 

242,985 
139,346 
225,404 

33,371 
139,361 

42,822 
20,317 

315,605 
144,120 

59,840 
19,456 

331,281 
119,847 

19,191,021 
1,080,813 

Non-operating income:
Inherent contribution received in acquisition of

John W. Lavelle Preparatory Charter School 2,026,765 2,026,765 

Change in net assets $1,742,918 $982,956 ($32,719) $414,423 $3,107,578 

The attached notes and auditor's report are an integral part of these financial statements. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 


AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
 

To the Board of Trustees of
 
Integration Charter Schools (formerly New Ventures Charter School)
 

Report on the Financial Statements 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of 
Integration Charter Schools (formerly New Ventures Charter School) (“ICS”), which comprise the 
statement of financial position as of June 30, 2018, and the related statements of activities, 
functional expenses, and cash flows for the year then ended and the related notes to the financial 
statements, and have issued our report thereon dated October 29, 2018. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered ICS’ internal 
control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of ICS’ internal 
control. Accordingly, we do not express an opinion on the effectiveness of ICS’ internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that have not been identified. We did identify certain deficiencies in internal 
control, described in the accompanying schedule of findings and responses that we consider to be 
material weaknesses as items 2018-001 through 2018-003. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether ICS’ financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion 
on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. The results of our 
tests disclosed instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards and which are described in the accompanying schedule of findings 
and questioned costs as items 2018-002 and 2018-003. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Schall & Ashenfarb 
Certified Public Accountants, LLC 

October 29, 2018 
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INTEGRATION CHARTER SCHOOLS 
(formerly New Ventures Charter School) 
SCHEDULE OF FINDINGS AND RESPONSES 

JUNE 30, 2018 

Current Year: 

2018-001 – Significant Adjustments and Account Analysis 

Criteria: The books should be maintained to permit the preparation of financial statements 
in accordance with accounting principles generally accepted in the U.S. 

Condition: Adjustments were identified during the audit, that management agreed to, so that 
the financial statements would not be materially misstated. 

Cause: There were errors made during the set up of the new accounting software and 
opening balances were input incorrectly. In addition, the fiscal management team did not 
perform useful analysis on a regular basis, therefore the books contained errors that 
required adjustments. 

Effect: The financial statements that would have been prepared based on the information in 
the books were not free of material error. 

Recommendation: Ongoing account analysis should be performed that identifies and 
corrects errors in the books so that accurate financial statements could be prepared. 

Views of Responsible Officials: See Corrective Action Plan attached. 

2018-002 – Expense Allocations 

Criteria: Expenses that are charged to specific government grants and restricted 
contributions should be recorded in the proper cost center that relates to the grant. The 
expenses recorded in the cost center should be used as the basis for claiming funds for 
government grants and reporting back to grantors and donors. 

Condition: Expenses incurred during the year were not consistently allocated to the 
appropriate cost center in their entirety. That makes it difficult for management to monitor 
that the spending for these grants is in accordance with the claims made or to calculate the 
correct amount of revenue earned in the current period.  

Cause: Certain accounts and cost centers were not set-up properly within the new 
accounting system. 

Effect: The financial statements that would have been prepared based on the information in 
the books were not free of material error. 

Recommendation: Management should implement a process whereby claims for 
reimbursement of expenses be made for actual expenses only and those expenses be 
recorded in a separate cost center to provide a clean audit trail. Prior to the submission of 
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the claim, the amount per the claim request should be reconciled to the expenses contained 
in the separate cost center on the books. 

Views of Responsible Officials: See Corrective Action Plan attached. 

2018-003 –Allocating Salary Expense 

Criteria: Charges to Federal awards for salaries and wages must be based on records that 
accurately reflect the work performed. These records must: 

(i) Be supported by a system of internal control which provides reasonable 
assurance that the charges are accurate, allowable, and properly allocated; 

(ii) Be incorporated into the official records of the non-Federal entity; 

(iii) Reasonably reflect the total activity for which the employee is compensated by 
the non-Federal entity, not exceeding 100% of compensated activities 

(iv) Encompass both federally assisted and all other activities compensated by 
the non-Federal entity on an integrated basis 

(v) Comply with the established accounting policies and practices of the non-Federal 
entity 

(vii) Support the distribution of the employee's salary or wages among specific 
activities or cost objectives if the employee works on more than one Federal award; 
a Federal award and non-Federal award; an indirect cost activity and a direct cost 
activity; two or more indirect activities which are allocated using 
different allocation bases; or an unallowable activity and a direct or indirect cost 
activity. 

Condition: There was no system of internal control to support the salary expense charged to 
grants. This contributed to expenses not being consistently recorded in the correct cost 
centers within the books. 

Recommendation: Management should adopt written accounting policies that establish a 
system for allocating salary expense in the books. The finance team could use timesheets as 
the basis for recording salaries to the various funding sources on a monthly basis. 

Views of Responsible Officials: See Corrective Action Plan attached. 

Prior-Year Follow-Up: 

None 
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Annual Financial Statement Audit Report 

School Name: Integration Charter Schools 

Date (Report is due Nov. 1): November 1, 2018 

Primary District of Location 
(If NYC select NYC DOE): 

New York City Department of Education 

If located in NYC DOE select CSD: NYCSD #31 

School Fiscal Contact Name: 
School Fiscal Contact Email: 
School Fiscal Contact Phone: 

School Audit Firm Name: Schall and Ashenfarb 
School Audit Contact Name: David Ashenfarb 
School Audit Contact Email: 
School Audit Contact Phone: 

Audit Period: 2017-18 
Prior Year: 2016-17 

The following items are required to be included: 

1.) The independent auditor’s report on financial statements and notes.
�
2.) Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
�
Expenses worksheets.
�
3.) Reports on internal controls over financial reporting and on compliance.
�

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are
�
not included. Examples might include: a written management letter was not issued; the school did not expend
�
federal funds in excess of the Single Audit Threshold of $750,000; the management letter response will be
�
submitted by the following date (should be no later than 30 days from the submission of the report); etc.
�

Item If not included, state the reason(s) below (if not applicable fill in N/A): 

Management Letter 

Management Letter Response 

Federal Single Audit (A-133) Extension Filed 

Corrective Action Plan 





   
     
     

 
    

   
 

 
   

  
   

 
    
 

 
  

 

 

 
    

     
    

   
 

 
  

 

 
       

 
   

  
 

 

Integration Charter Schools 
Statement of Financial Position 

as of June 30 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 
Other current assets 

TOTAL CURRENT ASSETS 

NON-CURRENT ASSETS 
Property, Building and Equipment, net 
Restricted Cash 
Security Deposits 
Other Non-Current Assets 

TOTAL NON-CURRENT 
ASSETS 
TOTAL ASSETS 

$ 

$ 

2018 

4,921,356 
1,005,879 

-
427,515 

42,501 
-

6,397,251 

2,402,082 
120,509 
110,426 
283,280 

2,916,297 

9,313,548 

$ 

$ 

2017 

-
-
-
-
-
-
-

-
-
-
-
-

-

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll, payroll taxes and benefits 
Current Portion of Loan Payable 
Due to Related Parties 
Refundable Advances 
Deferred Revenue 
Other Current Liabilities 

TOTAL CURRENT 
LIABILITIES 
LONG-TERM LIABILITIES 

Loan Payable; Due in More than One Year 
Deferred Rent 
Due to Related Party 
Other Long-Term Liabilities 

TOTAL LONG-TERM 
LIABILITIES 

TOTAL LIABILITIES 

$ 

$ 

602,974 
1,447,662 

-
-
-
-

255,877 

2,306,513 

817,291 
2,018,104 

-
-

2,835,395 

5,141,908 

$ 

$ 

-
-
-
-
-
-
-
-

-
-
-
-
-

-



 

 
 

   

       

NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 

TOTAL NET ASSETS 

$ 3,746,494 
425,146 

-
4,171,640 

$ -
-
-
-

TOTAL LIABILITIES AND NET ASSETS 9,313,548 -



   
   

     

 
        
       
      

 
   
  
   
   

 
 
 

 
  

  

 

       

     
   

  
 

 
   

       

               
 

     

         
   

Integration Charter Schools
 
Statement of Activities
 

as of June 30
 

Unrestricted 

2018 
Temporarily 
Restricted 

Total 
2017 

Total 

OPERATING REVENUE 
State and Local Per Pupil Revenue - Reg. Ed 
State and Local Per Pupil Revenue - SPED 
State and Local Per Pupil Facilities Revenue 
Federal Grants 
State and City Grants 
Other Operating Income 
Food Service/Child Nutrition Program 

TOTAL OPERATING REVENUE 

$ 11,564,480 
5,088,444 
1,448,293 

744,433 
946,783 

27,959 
356,815 

20,177,207 

$ -
-
-
-
-

2,357 

$ 11,564,480 
5,088,444 
1,448,293 

744,433 
946,783 

30,316 
356,815 

20,179,564 

$ -
-
-
-
-
-
-
-

EXPENSES 
Program Services 

Regular Education 
Special Education 
Other Programs 

Total Program Services 
Management and general 
Fundraising 
TOTAL EXPENSES 

$ 10,675,770 
6,236,948 

-
16,912,718 

2,093,809 
184,494 

19,191,021 

$ -
-
-
-
-
-
-

$ 10,675,770 
6,236,948 

-
16,912,718 

2,093,809 
184,494 

19,191,021 

$ -
-
-
-
-
-
-

SURPLUS / (DEFICIT) FROM OPERATIONS 986,186 2,357 988,543 -

SUPPORT AND OTHER REVENUE 
Interest and Other Income 
Contributions and Grants 
Fundraising Support 
Investments 
Donated Services 
Other Support and Revenue 

TOTAL SUPPORT AND OTHER REVENUE 

$ 18,037 
44,214 
30,019 

-
-
-

92,270 

$ -
-
-
-
-
-
-

$ 18,037 
44,214 
30,019 

-
-
-

92,270 

$ -
-
-
-
-
-
-

Net Assets Released from Restrictions / Loss on Disposal 
of Assets 
CHANGE IN NET ASSETS 

$ -

1,078,456 

$ -

2,357 

$ -

1,080,813 

$ -

-

NET ASSETS - BEGINNING OF YEAR 

PRIOR YEAR/PERIOD ADJUSTMENTS 

$ 2,668,038 
-

$ 422,789 
-

$ 3,090,827 
-

$ -
-

2,357 



         NET ASSETS - END OF YEAR $ 3,746,494 $ 425,146 $ 4,171,640 $ -



   
     

     

       
    

    
 

   

 
  

 
 

 
 
 

   
 

 
 

  

         

       
  

         

       
    

         

             
    

             

Integration Charter Schools 
Statement of Cash Flows 

as of June 30 

2018 2017 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets 
Revenues from School Districts 

$ 3,107,578 
-

$ -
-

Accounts Receivable - -
Due from School Districts - -
Depreciation 
Grants Receivable 
Due from NYS 

331,281 
444,602 

-

-
-
-

Grant revenues - -
Prepaid Expenses 
Accounts Payable 
Accrued Expenses 
Accrued Liabilities 
Contributions and fund-raising activities 
Miscellaneous sources 

(354,491) 
309,873 

-
254,898 

-
-

-
-
-
-
-
-

Deferred Revenue - -
Interest payments 
Other 

(73,663) 
-

-
-

Other 
NET CASH PROVIDED FROM OPERATING ACTIVITIES 

(2,459,886) 
$ 1,560,192 $ 

-
-

CASH FLOWS - INVESTING ACTIVITIES 
Purchase of equipment 
Other 

NET CASH PROVIDED FROM INVESTING ACTIVITIES 

$ 
(200,282) 

2,847,854 
$ 2,647,572 

$ 

$ 

-
-
-

CASH FLOWS - FINANCING ACTIVITIES 
Principal payments on long-term debt 
Other 

$ 
(2,709) 

-

$ 
-
-

NET CASH PROVIDED FROM FINANCING ACTIVITIES $ (2,709) $ -

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS 
Cash at beginning of year 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

$ 4,205,055 
642,638 

$ 4,847,693 

$ 

$ 

-
-
-



   
     

     

   
 

 
         

  
 

 
   

    

  
 

   
    

 
     
  

  
  

 
   

  
 

 

 

Integration Charter Schools 
Statement of Functional Expenses 

as of June 30 

2018 

No. of 
Positions 

Regular 
Education 

Program Services 
Special 

Education 
Other 

Education 
Total 

Supporting Services 

Fundraising Management 
and General 

Total 

Personnel Services Costs 
Administrative Staff Personnel 
Instructional Personnel 
Non-Instructional Personnel 

Total Salaries and Staff 
Fringe Benefits & Payroll Taxes 
Retirement 
Management Company Fees 
Legal Service 
Accounting / Audit Services 
Other Purchased / Professional / 
Consulting Services 
Building and Land Rent / Lease 
Repairs & Maintenance 
Insurance 
Utilities 
Supplies / Materials 
Equipment / Furnishings 
Staff Development 
Marketing / Recruitment 
Technology 
Food Service 
Student Services 
Office Expense 
Depreciation 
OTHER 
Total Expenses 

9.00 
169.00 

65.00 
243.00 

$ 
476,556 

5,505,546 
232,804 

6,214,906 
1,641,749 

215,145 
-
-
-

95,790 

1,226,245 
133,643 

76,641 
123,972 
318,760 

20,979 
88,479 

-
11,175 

201,263 
91,906 
32,912 

182,205 
-

$ 10,675,770 

$ 
248,019 

3,127,838 
132,262 

3,508,119 
926,714 
121,443 

-
-
-

55,294 

818,064 
94,764 
54,345 
87,908 

181,095 
11,919 
50,267 

-
7,924 

114,342 
52,214 
23,337 

129,199 
-

$ 6,236,948 

$ 

$ 

-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

$ 

$ 

724,575 
8,633,384 

365,066 
9,723,025 
2,568,463 

336,588 
-
-
-

151,084 

2,044,309 
228,407 
130,986 
211,880 
499,855 

32,898 
138,746 

-
19,099 

315,605 
144,120 

56,249 
311,404 

-
16,912,718 

$ 
-
-

92,272 
92,272 
24,372 

3,194 
-
-
-

378 

15,659 
2,431 
1,394 
2,255 

-
-
-
-

203 
-
-

598 
3,313 

38,425 

$ 184,494 

$ 
-
-

1,257,168 
1,257,168 

332,100 
43,521 

-
56,000 
50,063 
80,921 

78,294 
12,147 

6,966 
11,269 

-
473 
615 

42,822 
1,015 

-
-

2,993 
16,564 

100,878 

$ 2,093,809 

$ 

$ 

-
-

1,349,440 
1,349,440 

356,472 
46,715 

-
56,000 
50,063 
81,299 

93,953 
14,578 

8,360 
13,524 

-
473 
615 

42,822 
1,218 

-
-

3,591 
19,877 

139,303 

2,278,303 



Integration Charter Schools
Statement of Functional Expenses

as of June 30

2018

  

   
     

     

2017

 Total 

$ 
724,575 

8,633,384 
1,714,506 

11,072,465 
2,924,935 

383,303 
-

56,000 
50,063 

232,383 

$ 
-
-
-
-
-
-
-
-
-
-

$ 

2,138,262 
242,985 
139,346 
225,404 
499,855 

33,371 
139,361 

42,822 
20,317 

315,605 
144,120 

59,840 
331,281 
139,303 

19,191,021 $ 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
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MANAGEMENT LETTER 

To the Management of
Integration Charter Schools 

In planning and performing our audit of the financial statements of Integration Charter Schools (“ICS”),
as of and for the year ended June 30, 2018, in accordance with auditing standards generally accepted in
the United States of America, we considered ICS’s internal control over financial reporting (internal
control) as a basis for designing our auditing procedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of ICS’s
internal control. Accordingly, we do not express an opinion on the effectiveness of ICS’s internal control. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be deficiencies, significant
deficiencies, or material weaknesses, and therefore, there can be no assurance that all deficiencies,
significant deficiencies, or material weaknesses have been identified. However, as discussed below, we
identified certain deficiencies in internal control that we consider to be material weaknesses. 

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. The matters below are considered to be material weaknesses. 

I – Material Weaknesses 

Significant Adjustments 
The entity is responsible for the books and records all the way through the preparation of the
financial statements. Certain adjustments were identified during the audit process that were not
detected or corrected by the finance team or others within the organization during the performance
of their regularly assigned duties. 

Effective July 1, 2017, a new accounting system, Fund EZ, was established to account for the effects of
the merger between John W. Lavelle Preparatory Charter School and New Ventures Charter School, as it
rebranded as Integration Charter School.  Upon establishing the new accounting system, opening
balances were entered incorrectly which required large audit adjustments (7,453,088) to properly
account for the starting balances due to the merger. 

We proposed several other material adjustments, which could be summarized as follows: 
•	 Adjustments to increase cash balances totaling $628,290 were required to remove double

posting of checks. 



 
 

  
  

 
         

  
 

    
     

 
 

 
                 

 
 

          
  

 
 

      
  

   
  

   
    

     
    

 
      

       
  

   
      

    
     

    
    

   
 

 
    

     
    

    
 

 
   

     
   

     

• 
•	 Adjustments totaling $574,516 were required to reduce government grant receivable due to

incorrect posting of cash receipts as revenue. 
•	 Adjustments to correct the balances in accounts payable and accrued expenses were made in 

the amount of $895,982. 

Management agreed to all the above entries and they have been posted to the books and included in
the accompanying financial statements to prevent them from being materially misstated in 
accordance with generally accepted accounting principles (GAAP). 

We recommend that the books be reviewed on a regular basis and all necessary adjustments get
posted so that the financial statements can be prepared in accordance with GAAP prior to the start of
the audit. 

In addition, we recommend that account analyses of material balance sheet and income statement
accounts be performed throughout the year in order to ensure the accuracy of the books. We
recommend that the following procedures be performed on a monthly basis: 

•	 Government grants receivable and related revenue – At the time a voucher is submitted to a
government funding agency for payment, an entry should be made to reflect the income and
set up a receivable from the government. Once the funds have been received, the receivable
should be offset and any adjustments to income to recognize disallowed costs, if applicable,
should recorded at that time. Each government grant should have its own general ledger
account and/or cost center within the books. 

•	 Expense classification – The accounting software is designed for not-for profits with a cost
center feature that can keep track of how restricted contributions and government grants
are spent in satisfaction of the donor or grantor’s intentions. Each restricted contribution 
and government grant should have its own cost center established within the accounting
software. In addition, on a monthly basis, expenses should be charged or allocated to the cost
center that corresponds to the grant that it relates to. This will ensure that revenue gets
recognized in the proper period, and will reduce the risk that an expense gets charged to
more than one funding source. The amount of expenses for each class should be matched to
the claim report to grantors at the time the reports are submitted. 

•	 Temporarily restricted net assets – A schedule of contributions restricted for specific 
purposes should be maintained and updated to reflect spending on such funds. 

•	 Other balance sheet accounts – All accounts should be monitored and adjusted throughout
the year to ensure that internal reports that the board reviews to make decisions about ICS
are accurate. 

We also recommend that the procedures outlined above be used to create a formal accounting
procedures manual that provides details about the types of procedures and which personnel should
be performing them. This accounting procedures manual should include information related to 
critical areas such as cash receipts, cash disbursements, payroll, allocation methodology and general
ledger maintenance.  

Bank Reconciliation Process 
We noted that bank reconciliations contained significant items that were incorrect due to mis-postings
to the books, some of which were in excess of $500,000. As a result, additional analysis was required
during the audit to identify several additional adjustments. 
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We recommend that the President or Treasurer review monthly bank reconciliations and verify that
the book balance and bank statement balance on the bank reconciliation matches the trial balance 
and actual bank statement. This procedure should be documented by having the reviewer initial the
bank reconciliation to indicate this has been performed. 

Expense Allocations and Monitoring of Government Grants
Under terms of cost reimbursement grants, claims are submitted for reimbursement of expenses.
Similarly, contributions that are received and contain restrictions for specific purposes are released
based on expenses.  While the books and records have been set up to identify the income and
expenses for government grants and contributions in separate cost centers, expenses incurred
during the year were not consistently allocated to the appropriate cost center in their entirety.  That 
makes it difficult for management to monitor that the spending for these grants is in accordance with
the claims made or to calculate the correct amount of revenue earned in the current period.  If the 
system is properly set up, management should be able to produce revenue and expense reports
directly from the accounting software to match claims and provide reports to donors that require
them. 

We recommend that management implement a process whereby claims for reimbursement of
expenses be made for actual expenses only and those expenses be recorded in a separate cost center
to provide a clean audit trail. Prior to the submission of the claim, the amount per the claim request
should be reconciled to the expenses contained in the separate cost center on the books. This will
help ensure that only proper expenses are claimed for reimbursement. 

Allocating Salary Expense
Entities that receive federal funds are required to follow specific cost principles for charging salary
expense to the federal grants. Salary expense charged to grants needs to be supported by a system of
internal control, be part of official records and comply with written accounting policies of the entity.
We noted that salaries were not completely allocated to the proper cost centers and after the fact
allocation adjustments were required. 

We recommend adopting written accounting policies that establish a system for allocating salary 
expense in the books. The finance team could use timesheets as the basis for recording salaries to the
various funding sources on a monthly basis. This will ensure that expenses charged to each grant are 
adequately documented and help monitor the expenses that are being covered by each cash
drawdown. 

II – Board Governance and Other Matters 

Dissolution of Acquired Entity 
On July 1, 2017, John W. Lavelle Preparator Charter School (LPCS) merged into New Ventures 
Charter School (NVCS) and the legal entity of LPCS will no longer operate.  When a corporation 
ceases operations, or dissolves, it must undergo a process to terminate its independent legal 
status.  Since corporations are regulated under state law, management should seek legal 
assistance to guide them through the dissolution process with the Department of State. 

Cash Management
We noted that during periods throughout the year and at year end, total cash in the bank exceeded
FDIC insurance levels by material amounts. This subjects ICS to a concentration of credit risk if the
bank were to fail. We recommend management review the cash flow needs and create an investment 
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policy that details the board’s risk tolerance, goals, and broad objectives as well as reduces risk and
maximize investment earnings. 

Procurement policy
During the year under audit, ICS received grants that contained federal funding. Entities that receive
federal funds are required to follow specific cost principles and regulations that are detailed in the
Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards
(“UG”). The UG recently made substantial changes to the cost principles related to procurement.
Under the UG, there are several new methods that must be followed: 

•	 Micro purchases, which apply to goods and services less than $3,500, do not require
competitive quotes but does require attempts at equitable distribution to avoid all purchases
from the same vendor. 

•	 Small purchases, which apply to goods and services directly charged to federal awards that
are more than $3,500 but below the Simplified Acquisition Threshold ($150,000), require
multiple rate quotes from qualified sources. 

•	 Sealed bids when services are above the $150,000 level and which are most applicable for
construction. 

•	 Competitive proposals to be used when sealed bids are not practical. 

There are 5 standards that an organization must comply with regardless of which procurement
method is used: 
•	 Written procedures, 
•	 Expenses must be necessary and reasonable, 
•	 Subject to open competition, 
•	 Code of conduct and conflict of interest policies must be adhered to, and 
•	 Contain proper documentation including the detail of the purchase transaction, support of

the procurement method used and the basis of the award and price. 

We recommend that ICS adopt written procurement procedures to comply with these regulations. 

Executive Compensation
The form 990 contains questions about whether there is a formal process in place to determine
compensation of the President and top financial official.  Specifically, the question asks whether there
is a review and approval by independent persons, comparability data and contemporaneous
substantiation of the deliberation and decision.  We recommend that the process for evaluating the
performance and compensation of the President and top financial official be formalized and the
policy be approved and followed by the board of trustees each year. 

Disaster Recovery Policy
All organizations should have plans to reduce the risk of data loss due to a fire, flood, terrorist attack or
other natural disaster. This would include hard copy records as well as the backup of computer files. 

We recommend that a comprehensive plan be created that includes not only the backup of computer
files, but a testing of the restoring of computer files. In addition, because in today’s environment many
documents are stored via electronic means (computers, hard drives and other electronic media),
software upgrades are often made that make it impossible to read files that have been created on older
versions of the software. As part of a disaster recovery plan, ICS should ensure that they can read all
older, stored files. 
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Best Practices – Other Policies & Procedures 
During our audit, we noted that there were some policies and procedures that the board and
management should discuss and implement as they are viewed as best practices in the non-profit 
industry. We recommend that the board and management consider implementing or updating the
following policies and procedures. 

•	 Fundraising policy – outlines the ICS’s policy for fundraising activities to ensure responsible use
of funds and open, transparent communication with contributors. 

•	 Social media policy – outlines how ICS and its employees will represent itself in a virtual social 
world. 

•	 Gift acceptance policy – outlines how potential gifts should be screened to determine whether
ethics, financial circumstances, or other interests are compromised by the acceptance of the gift. 
A best practice is to liquidate gifts of securities immediately to avoid losing a portion of the
donation if the value of the securities suddenly drops. 

•	 Operating reserve policy - The New York State Education Department has recently indicated
that schools should have a viable operating reserve with a board approved policy about the
purpose and use of operating reserves.  The purpose of the policy is to define and set goals
for reserve funds, clearly describe authorization for use of reserves and outline requirements
for reporting and monitoring. 

This report is intended solely for the information and use of the audit committee, the board of
directors and management and others within ICS and is not intended to be and should not be used
by anyone other than these specified parties. 

Schall & Ashenfarb 
Certified Public Accountants, LLC 

October 29, 2018 
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Integration Charter Schools Budget
�
Fiscal Year 2018 - 2019
�

Account Mid-High School 
(49%) 

Elem. School 
(25%) 

NVCS 
(16%) 

NECCS 
(10%) 

FY 18-19 Total 
Budget 

Student Population 
Total Student Population 510 255 162 108 1035 
Special Education (Sub) Population 194 79 49 32 354 
Teachers 45 26 16 11 98 
Asst. Teachers 33 18 11 7 69 
Social Workers 8 

Income 
4100 State Grants 

4101 Per Pupil Allocations 7,416,726 3,708,363 2,231,906 1,570,601 14,927,596 
4101.b Rental Assistance 359,305 1,145,285 689,299 485,062 2,678,951 
4102 Per Pupil Allocations for SPED 3,505,270 1,429,781 832,766 586,020 6,353,838 
4301 - PP Revenue (Additional) 230,010 115,005 73,062 48,708 466,785 
4103 NYSTL 42,000 22,000.00 15,000.00 10,000 89,000 
DYCD Grant 293,000 293,000 
4105 - Other (Spe.Leg. Grant/other) 50,000 - - 166,666 216,666 
4106 - Dissimination Grant 176,550 - 176,550 
4109 State Meal Reimbursement 8,000 7,000.00 7,000.00 7,000 29,000.0 

Total 4100 State Grants 12,080,861 6,427,435 3,849,033 2,874,057 25,231,386 
4200 Federal Grants 

4201 IDEA for SPED 163,800.00 61,200.00 38,700.00 10,000 273,700 
4203 E-Rate for Tech/Comm 4,000.00 2,300.00 2,000.00 2,000 10,300 
4204 Title I 158,000.00 50,000.00 35,000.00 20,000 263,000 
4206 Title IIA 50,000.00 20,000.00 5,000.00 6,000 81,000 
4208 Federal Meal Reimbursement 161,420.00 72,000.00 25,000.00 25,000 283,420 

Total 4200 Federal Grants 537,220.00 205,500.00 105,700.00 63,000 911,420 
4300 Contributions 

4302 In-Kind Legal Support - - -
4303 Restricted Contributions - - 50,000 50,000 
4304 Unrestricted Contributions - - -
4305 Fundraising Events-Gala 14,700 7,500 4,800 3,000 30,000 
4307 Annual Appeal - - -

Total 4300 Contributions 14,700 7,500 54,800 3,000 80,000 
4400 Miscellaneous Income 

4401 Interest Income 4,900 2,500 1,600 1,000 10,000 
4403 Rental Income -
4404 Student Meal Fees -
Transfer from Reserve - $ 2,000,000 

Total 4400 Miscellaneous Income 4,900 2,500 1,600 1,000 2,010,000 

Total Income 12,637,681 6,642,935 4,011,133 2,941,057 28,232,806 



 
     
           
         
          
         
          
          
         
         
          
          
           
             
          
          
           
          

   
   
          
          
          
          
         

   
         
          
         

  
  
 

          
           
          
         
        
        
        
        
           
         
         

       Account Mid-High School 
(49%) 

Elem. School 
(25%) 

NVCS 
(16%) 

NECCS 
(10%) 

FY 18-19 Total 
Budget 

Expenses 
5000 Compensation 

5100 Instructional Staff 
5101 Senior Management (Inst.l) 238,875 121,875 78,000 48,750 487,500 
5101.1 Principals 157,500 135,000 135,000 150,000 577,500 
5101.2 Asst. Principals 94,807 115,000 92,840 302,647 
5101.3 Leadership 260,000 51,000 50,000 361,000 
5102 Classroom Teachers 3,060,000 1,530,000 918,000 612,000 6,120,000 
5104 ELL teachers 55,000 55,000 110,000 
5105 Psychologist 9,800 5,000 3,200 2,000 20,000 
5107 Substitutes 75,000 30,000 2,500 2,000 109,500 
5108 Assistant Teachers 1,336,552 668,276 400,966 267,310 2,673,103 
5110 Startup Instructional-Teachers 65,000 25,000 20,000 30,000 140,000 
5111 Startup Instru.l-Assist. Teachers 25,000 15,000 12,500 12,500 65,000 
5113 Sat. Tutoring & Summer School 80,000 20,000 32,000 30,000 162,000 
5114 Principal Assistant 46,350 35,000 46,350 42,000 169,700 
5115 Social Workers 365,059 186,255 119,203 74,502 745,019 
5116 College Guidance Advisor 36,387 24,258 60,645 
5118 School Aides 175,000 75,000.00 12,500 25,000 287,500 

Total 5100 Instructional Staff 6,080,330 3,067,406 1,854,476.56 1,388,902 12,391,114 
5200 Non-Instructional Staff 

5201 Senior Management 790,125 403,125 258,000 161,250 1,612,500 
5204 Administrative Support 234,220 119,500 76,480 47,800 478,000 
5207 Finance Support 52,969 27,025 17,296 10,810 108,100 
5208 Safety Officer 164,028 83,688 53,560 33,475 334,750 
5209 Cafeteria 51,450 26,250 16,800 10,500 105,000 

Total 5200 Non-Instructional Staff 1,292,792 659,588 422,136 263,835 2,638,350 
5300 Incentives 
5302 Incentive Bonus 
5304 Stipends 

20,000 
50,000 

20,000 
7,500 

10,000 - 50,000 

Total 5300 Incentives 70,000 27,500 10,000 -
Total 5000 Compensation 7,443,122 3,754,493 2,286,613 1,652,737 15,029,464 
5400 Benefits 

5402 NY State Unemployment Insurance 
5403 Social Security - ER Expenses 
5405 Medicare - EmployER Expenses 
5408 Worker's Compensation Expense 
5409 NY Disability 
5410 Medical Insurance 
5411 Dental Insurance 
5412 Vision Insurance 
5413 STD, LTD and Life Insurance 
5414 Retirement 401(k) Fees 
5415 Retirement 401(k) Match 



  
  

  
   
   
   
    
   
   
   
    

   
  

  
  
  

   
   
  

   
  

   
   
  
  

   
  

  
  

   
  

   
 
 
  
    

   
    

  
     
   
  
   
  
   
   
   
   
  
    
   
   

       Account Mid-High School 
(49%) 

Elem. School 
(25%) 

NVCS 
(16%) 

NECCS 
(10%) 

FY 18-19 Total 
Budget 

Total 5400 Benefits 2,009,643 1,013,713 358,887 358,887 4,208,250.05 
6100 Administrative Expenses 

6101 Office Supplies 
6102 Office Furniture (Non-Asset) 
6103 Office Equipment (Non-Asset) 
6104 Copier & Printer 
6106 Equipment Rental/Lease & Maint. 
6107 Postage & Delivery 
6108 Insurance - General 
6109 Insurance - ERISA 
6110 Membership Dues & Subcription 

8,820 
2,940 
2,940 
2,940 
7,350 
1,960 
25,480 
1,715 
2,940 

4,500 
1,500 
1,500 
1,500 
3,750 
1,000 
13,000 
875 
1,500 

2,880 
960 
960 
960 
2,400 
640 
8,320 
560 
960 

1,800 
600 
600 
600 
1,500 
400 
5,200 
350 
600 

18,000.00 
6,000 
6,000 
6,000 
15,000 
4,000 
52,000 
3,500 
6,000 

Total 6100 Administrative Expenses 57,085 29,125 18,640 11,650 116,500 
6200 Professional Services 

6202 Audit Fees 
6203 Payroll Services 
6205 Legal Services 
Consultants 
6209 Curriculum Consulting Services 

36,750 
29,400 
29,400 
9,401 
74,823 

18,750 
15,000 
15,000 
4,781 
38,175 

12,000 
9,600 
9,600 
37,346 
24,432 

7,500 
6,000 
6,000 
4,392 
15,270 

75,000 
60,000 
60,000 
55,920 
152,700 

Total 6200 Professional Services 179,774 91,706 92,978 39,162 403,620 
6300 Professional Development 

6301 Instructional Staff PD 
6301.1 Staff Lunch/Retreat 
6302 Non-instructional staff PD 
6304 Travel for PD 
6305 Tuition Reimbursement 
6306 Board Development 

3,920 
7,595 
723 
980 

73,500 
4,410 

2,000 
3,875 
369 
500 

37,500 
2,250 

1,280 
2,480 
236 
320 

24,000 
1,440 

800 
1,550 
148 
200 

15,000 
900 

8,000 
15,500 
1,475 
2,000 

150,000 
9,000 

Total 6300 Professional Development 91,128 46,494 29,756 18,598 185,975 
6400 Staff/Student Recruitment 

6401 Staff Recruitment 
6402 Student Recruitment 

1,960 
6,000 

1,000 
6,500 

640 
6,500 

400 
10,000 

4,000 
29,000 

Total 6400 Staff/Student Recruitment 7,960 7,500 7,140 10,400 33,000 
6500 Fundraising Expenses 

6501 Mailings & Postage 
6502 Events-Gala 
6504 Fundraising-Other 
6505 Community Relations 
6506 Govt. Grant Writing Services 

1,715 
19,600 
3,430 
9,800 
735 

875 
10,000 
1,750 
5,000 
375 

560 
6,400 
1,120 
3,200 
240 

350 
4,000 
700 
2,000 
150 

3,500 
40,000 
7,000 
20,000 
1,500 

Total 6500 Fundraising Expenses 35,280 18,000 11,520 7,200 72,000 
7100 Curriculum & Classroom Expenses 

7101 Library Materials 
7102 Curricu Textb & Other Curric 
7103 Instrl Equit (Non-Asset) 
7104 Sta.Test Materials/Assesmt 
7105 Student Field Trips 
7106 Classroom Supplies 
7107 Art/Music Supplies (Non-Asset) 
7108 Honors Program Curriculum 
7109 Student Transportation 
7109 Physical Mov/Recess Supplies 
7110 NYSTL Expenses 
7113 Student Incentive Points Store 
7117 Sports Team Expenses 
7120 Afterschool Program Expenses 

525 
150,000 
21,000 
25,500 
10,200 
25,500 
2,100 
35,000 

2,200 
42,000 
10,000 
1,500 

293,000 

350 
76,500 
35,000 
6,375 
5,100 
15,300 
900 
-

1,000 
20,000 
5,000 
500 

60,000 

80,000 
25,000 
10,000 
4,000 
5,000 
500 

80,000 
500 

10,000 
1,000 
-

500 
43,200 
75,000 
5,400 
2,160 
2,700 
1,500 

1,000 
8,500 
2,500 
1,000 

1,375 
349,700 
156,000 
47,275 
21,460 
48,500 
5,000 
35,000 
80,000 
4,700 
80,500 
18,500 
2,500 



   
   

     
 

 
     
     
     
     
    
    
       

   
  

  
 
    

  
  

  
   
   
   
   

   
  

   
  
   

   
     
     

 
 

       Account Mid-High School 
(49%) 

Elem. School 
(25%) 

NVCS 
(16%) 

NECCS 
(10%) 

FY 18-19 Total 
Budget 

7118 Copy Machine/Printer Other 
6112 Student Meals Expense 

19,600 
225,000 

10,000 
90,000 

6,400 
30,000 

4,000 
45,000 

40,000 
390,000 

Total 7100 Curriculum & Classroom Expenses 863,125 326,025 252,400.00 192,460.00 1,280,510 
8100 Facility 

8101 Rent 
8101.1 Trailer Related Exp - Electricity 
8101.1 Trailer Related Exp - Portapotty 
8101.1 Trailer Related Exp - Excavation 
8101.1 TRE - Fire Safe Install. 
8101.1 TRE - Architect. Fee 
8101.1 TRE - Cement Footing 
8101.1 Trailer Related Exp - Tech. Ins. 
8102 Repairs & Maintenance 
8103 Janitorial Service 
8103.1 Janitorial Supplies 
8104 Utilities 
8105 Facility expense - other 

780,397 
-
-
-
-
-
-
-

30,000 
90,000 
10,000 
175,000 
1,740 

736,656 
-

80,000 
-
-
-

20,000 
-

10,000 
60,000 
20,000 
30,000 
780 

689,000 
-
-
-
-
-
-
-

10,000 
30,000 
5,000 
50,000 
480 

340,690 
-

80,000 
10,000 
25,000 

35,000 

8,000 
20,000 
10,000 
30,000 
750 

2,546,743 
-

160,000 
10,000 
25,000 
-

55,000 
-

58,000 
200,000 
45,000 
285,000 
3,750 

Total 8100 Facility 1,087,137 957,436 784,480 559,440 3,388,493 
8200 Tech/Communication Expenses 

8201 Telephone Expenses 
8202 Mobile Phone Expenses 
8203 Internet Connectivity Expenses 
8204 Network Mainte/Tech Support 
8207 Technology Supplies (SIS) 

4,998 
1,000 
4,998 
6,033 
9,996 

2,550 
510 
2,550 
3,078 
5,100 

1,632 
326 
1,632 
1,970 
3,264 

1,020 
204 
1,020 
1,231 
2,040 

10,200 
2,040 
10,200 
12,312 
20,400 

Total 8200 Technology Expenses 27,024 13,788 8,824 5,515 55,152 
8800 Miscellaneous Expenses 

8801 Bank Service Charges 
8802 Interest/Late Charges 
8804 Expense Suspense Account 

68,056 68,056 

Total 8800 Miscellaneous Expenses 68,056 - - - 68,056 
8900 Depreciation Expense 
8901 Amortization Expense 

120,000 
2,400 

65,000 
1,150 

44,000 
4,000 

30,000 
500 

259,000 
5,000 

Total Expenses 11,989,333 6,323,280 3,895,238 2,886,049 25,100,020 

Net Income 648,348 319,655 115,895 55,008 3,132,786 



       
        
     

   
 

  

 
 

   
   
   
  

  
 
   

     
  

  

     
   

  

   

     

  

       Account Mid-High School 
(49%) 

Elem. School 
(25%) 

NVCS 
(16%) 

NECCS 
(10%) 

FY 18-19 Total 
Budget 

Net Projected Income - FY 18 - 19 
Net Projected Expenses - FY 18 - 19 
Net Income Before Depreciation & Amor. 

12,637,681 
11,989,333 

768,348 

6,642,935 
6,323,280 

384,655 

4,011,133 
3,895,238 

159,895 

2,941,057 
2,886,049 

85,008 

28,232,806 
25,100,020 

3,391,786 

Long Term Loan Payable 
Reservation Payment 
Total Loan/Other Payment 

33,189 

33,189 

-

0 

-

0 0 

33,189 

33,189 

Capital expenditures: 
Trailor Electricity 
Smart Board and Projectors 
Trailer Fire Safety Equip. 
Trailer - Cement Footing 
Trailer Architect Fee 
Furniture & Lockers 
Trailer Security 
Space 3 Leasehold Improvement 
Leasehold Improvement - 2 Cluster Classrooms 
Furniture & Lockers 

75,000 
30,000 
15,000 
35,000 

150,000 
26,500 
22,500 

2,000,000 
45,000 

-
Total capital expenses - - - - 2,399,000 

Net Income Before Depreciation & Amor. 
Net Cash Surplus (Deficit) 

768,348 
735,159 

384,655 
384,655 

159,895 
159,895 

85,008 
85,008 

3,391,786 
959,597 

Projected Cash Flow 

Total Expenses for 18-19 25,100,020 

24,836,020 
Actual Expenses before Depreciation and Amortization 

Projected Monthly Expenses 2,069,668.37 



  
        

      
        

      

 
   

       Account Mid-High School 
(49%) 

Elem. School 
(25%) 

NVCS 
(16%) 

NECCS 
(10%) 

FY 18-19 Total 
Budget 

Projected beginning cash 2,100,000 
Space 3 Build Out - I st payment 1,000,000 
Projected Cash in Hand as of 02/28/2019 1,150,000 
Space 3 Build Out - 2nd payment 1,000,000 
Projected Cash in hand as of 06/30/2019 150,000 

Reseve Funds 1,200,000 
Total Cash in Hand 1,350,000 



23750
 
1979.166667
 

23,960,385 
3,993,397.55 

http:3,993,397.55


23750 
1979.166667 

19,237,714.49 
1,603,142.87 

2481743 
206811.9167 

http:1,603,142.87
http:19,237,714.49
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Integration Charter Schools Organization Chart 

Board Of Trustees 
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Academic Affairs 
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Prep 
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Teachers 

Assitant 
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Assistant 
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Teachers 

Assistant 
Teachers 

Principal of 
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Principal 

Teachers 
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Teachers 
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Assistant 
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Teachers 
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Teachers 
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Education and 
Pipeline Project 

SPED 
Support 

Director of 
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Aides 

School Aides 

Director of 
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Counselors 

Chief of Staff Vice President of 
Operations 

Director of 
Operations 

Operations 
Assistants 

Food Service 
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Food Handlers 

Director of 
Security and 

Facilities 

Security 
Officers 

Facility 
Assistant 

Director of 
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s 

Director of 
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Services 

Technology 
Specialists 

Senior IT 
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Director of 
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Director of 
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Resources 



 

      

          

         

 

  

       

       

       

       

       

       

       
 

   

       

       

       

       

       

       

       
 

            

                   

             

           

                     

     

            

           

                    

            

 

     
             

     

            

 

       

       

       

       

       

       

       
 

   

       

       

       

       

       

       

       
 

             

                       

      

                      

 

          

         

  

                  

       

                  

 

  

       

       

       

       

       

       

       
 

   

       

       

       

       

       

       

       
 

          

         

         

            

            

            

                

                 

 

         

                 

       

         

         

                

                 

  

       

       

       

       

       

       

       
 

   

       

       

       

       

       

       

       
 

          

           

           

   

                      

 

     
           

                 

       

            

        

   

                  

          

  

       

       

       

       

       

       

       
 

   

       

       

       

       

       

       

       
 

            

          

          

                      

                  

                

     

        

                      

 

       

       

       

       

       

       

       
 

   

       

       

       

       

       

       

       
 

               

                  

               

               

     

           

                 

 

New Ventures Charter School | 2018-2019 CALENDAR 

4 Independence Day 

16 Summer School Begins 

1 School Closed 

(Winter Recess) 

18 End of Marking Period 

21 School Closed 

(M.L. King Jr. Day) 

22-25 Regents Exams 

28 No Classes 

29 Classes Resume/ 

Report Cards 

31 Half Day 

15 Summer School Ends 

16-17 Regents Exams 

27 Staff Returns 

5 School Closed 

(Lunar New Year) 

18-22 School Closed 

(Mid-Winter Recess) 

3 School Closed (Labor Day) 

5 First Day of School 

10-11 School Closed 

(Rosh Hashanah) 

19 School Closed 

(Yom Kippur) 

5 Open House (7-8pm) 

12 Open House (5-6pm) 

14 Half Day 

15 End of Winter Cycle 

18 Start of Spring Cycle 

21 Half Day/ Parent Teacher 

Conferences/ 

Report Cards 

8 School Closed 

(Columbus Day) 

18 Half Day 

19 End of Marking Period 

25 Half Day/ Parent Teacher 

Conferences/ 

Report Cards 

11 Half Day 

17 Lottery Drawing (4:30pm) 

18 End of Marking Period 

19-28 School Closed 

(Spring Recess) 

6 No School for Students/ 

Election Day 

12 School Closed 

(Veteran’s Day Observed) 

15 Half Day 

22-23 School Closed 

(Thanksgiving Recess) 

30 End of Fall Cycle 

2 Report Cards 

16 Half Day 

27 School Closed 

(Memorial Day) 

3 Start of Winter Cycle 

6 Report Cards 

13 Half Day 

24-31 School Closed 

(Winter Recess) 

3 Global Hist. & 

Geography Regents 

4 School Closed (Eid al-Fitr) 

6 No School for Students 

18-25 HS Regents Exams 

26 Half Day/ Last Day/ 

Graduation 

JULY 2018 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

JANUARY 2019 

S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

AUGUST 2018 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

FEBRUARY 2019 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 

SEPTEMBER 2018 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

MARCH 2019 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

OCTOBER 2018 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

APRIL 2019 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

NOVEMBER 2018 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

MAY 2019 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

DECEMBER 2018 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

JUNE 2019 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

http://www.calendarlabs.com/holidays/us/independence-day.php
http://www.calendarlabs.com/holidays/us/labor-day.php
http://www.calendarlabs.com/holidays/us/columbus-day.php
http://www.calendarlabs.com/holidays/us/memorial-day.php

	Structure Bookmarks
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Annual Financial Statement Audit Report School Name: Integration Charter Schools Date (Report is due Nov. 1): November 1, 2018 Primary District of Location (If NYC select NYC DOE): New York City Department of Education If located in NYC DOE select CSD: NYCSD #31 School Fiscal Contact Name: School Fiscal Contact Email: School Fiscal Contact Phone: School Audit Firm Name: Schall and Ashenfarb School Audit Contact Name: David Ashenfarb School Audit Contact Email: School Audit Contact Phone: Audit Period: 2017-
	2,357 
	Figure
	Figure
	Figure
	Schall & Ashenfarb 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	12324 xyQNOppzM{pM|S}{M~Ł•SSypNN ••N~O~•|•|PO•p••MyS ••{{~OO pp•••~Ł~MO~•|N ••O~|••p{•py•pyP•••LM•N ••tzv zQ{•py••Pxpy{NwpyxpS wOMyOyMOpP•••Qyyp|Oxpy{•••tyyt••••v }|SPyMOp•• •Qyyp|Oxpy{•••tyyt••••v ••MyS•ppO~|•N•OOp|SpSyQy~|•vrwz•ws w w•pŁS•|•ŁM{|{M| wp{ypOMy• Ł~|M|{pJP•QS~O M|S}Kp{QO~xp •pN v wwtLrtvr wz wwtLrtvr wM s v •~{•MpŁ•My~S~ xyQNOppt•p{•py ŁQ|SyM~N~|•PxMN|Ł•y{p •pN w wwtLrtvr wz wwtLrtvr ws z L N•NpR••Myy•ŁŁ xyQNOppt•p{•py O•xpy|M|{pPJz•{~|MO~|• •pN v wwtLrtvr wz wwtLrtvr wM z P •~{•MySŁyM•~M{•{• 
	Figure
	Figure
	Figure
	•pN z •pN w •P•yPŁpNN •y~M|LMŁ~|p xyQNOppt•{pPJr•tLwtvr wwtLrtvr p{•py z•{~|MO~ws wM O•xpy|M||•P 
	xyQNOppzM{pM|S}{M~Ł•SSypNN ••N~O~•|•|PO•p••MyS ••O~|••p{•py•pyP•••LM•N ••tzv zQ{•py••Pxpy{NwpyxpS ••MyS•ppO~|•N•OOp|SpSyQy~|•vrwz•ws wr N•|MO•M|L~RN{•~O• ••M~y •pN w s ww yp••yM••~ŁŁpy ••M~y •pN L s wv N~ŁŁP•MOpŁ xypMNQypy }Kp{QO~xpM|SŁ~|M|{pJP•QS~O M|SŁQ|SyM~N~|•PxMN|Ł•y{p •pN w wwtLrtvr wz wwtLrtvr ws M wL y•y~Nw{•QpŁpy xyQNOppt•p{•py ••w }SQ{MO~•|PJ•{{•Q|OM•~Ł~O•P •pN v wwtLrtvr wz wwtLrtvr wM •P•yPŁpNN wP x••{MNw{MyM|•pŁŁ• xyQNOppt•p{•py •pN v z w• y~y|x~ŁŁ•ON•| xyQNOppt•p{•py •pN L s 
	xyQNOpp••N~O~•|••{{~OO ••O~|•zQ{•pywOMyO}|SPyMOp••MySzM{p•|PO•ppp•p{•py••Pxpy{NyMOpP•••• •ppO~|•NM|S••MyS •••~Ł~MO~•|•pyP•••wpyxpS •Qyyp|O•Qyyp|O•OOp|SpS}{M~ŁN LM•N xpy{xpy{yQy~|••SSypNN ••tzv •••tyyt••••tyyt•vrwz•ws •••v •••v }Łp|~x•Qy|M|~ ••w wu xyQNOppt•p{•py }SQ{MO~•|PJ•{{•Q|OM•~Ł~O•P •pN v wwtLrtvr wz wwtLrtvr wM z wz zt• z• •~ŁŁ~M|•p|y~ xyQNOppt•p{•py ws zt• z• ŁyM|{~N{•LQ••x~|M xyQNOppt•p{•py 
	Figure
	Figure
	Figure
	Figure
	Board Of Trustees President Senior Vice President of Academic Affairs Co-Principals of Lavelle Prep Assistant Principal Teachers Assitant Teachers Principal of New Ventures Assistant Principal Teachers Assistant Teachers Principal of NECCS Assistant Principal Teachers Assistant Teachers Principal of RPCS Assistant Principal Teachers Assistant Teachers Vice President of Special Education and Pipeline Project SPED Support Director of School Aides School Aides Director of Counseling Counselors Chief of Staff V




