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New Ventures Charter School 
Statement of Financial Position 

As of June 30, 2016 

2016 
Assets: 

Cash & Cash Equivalents 194,023 
Restricted cash 25,016 
Grant receivables- New York City 
Government Grants & Other Receivables 370,933 
Prepaid expenses and other assets 711 
Fixed Assets, net 285,049 

Total Assets 875,732
�

Liabilities & Net Assets: 

Accounts Payable and Accrued Expenses 212,763 
Grant Advance 
Line of Credit -
Loans Payable 114,120 
Deferred Rent -
Lease Acquition Cost Payable -

Total Liabilities 326,883 

Net Assets (Deficit): 
Unrestricted 520,324 
Temporarily Restricted 

Total Net Assets 

Total Liabilities and Net Assets(Deficit)
�
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New Ventures Charter School 
Statement of Activities 

For the Year Ended June 30, 2016 Unrestricted 
Temporarily
Restricted 2016 2015 

Public Support & Revenue 

Public School District 

Revenue - Resident Student Enrolle $699,054 $- $699,054 $-

Revenue - Student With Sp.ED Edu. Serv. $409,077 - $409,077.27 $-

Sub Total Public School District $1,108,131 $- $1,108,131 $-

Government Grants $200,570 555,860 $756,430 -

Contributions $- - $- -

Loss on Disposal of Fixed Assets $(880) - $(880) -

Total Public support and Revenue 1,307,821 555,860 1,863,681 -

Expenses: 

Program services 

General education 720,756 - 720,756 -

Special education 490,140 - 490,140 -

Total Program Services 1,210,896 - 1,210,896 -

Management and general 127,077 - 127,077 -

Fundraising 6,264 - 6,264 -

Total operating expenses 1,344,237 - 1,344,237 -

Change in net assets (36,416) 555,860 519,444 -

Net assets - unrestricted – beginning of year - - - -


Net assets - unrestricted – end of year $(36,416) $555,860 $519,444 $-



  

   

  

      
         

         
       

       
       

             
      

        
        

      
       

        
          

        
        

                
                

     

      
   

                 
       

New Ventures Charter School 

STATEMENT OF FUNCTIONAL EXPENSES 

For the Year Ended June 30,2016 
Program Services 

General Special Total 

Education Education Program 

Salaries 281,487 254,796 536,283 
Payroll taxes and employee benefits 72,272 48,733 121,006 
Classroom supplies and instructional materials 86,459 43,367 129,826 
Office expenses 8,148 5,778 13,926 
Professional fees 95,733 48,747 144,480 
Professional development 1,155 580 1,735 
Accounting fees - - -
Recruiting 11,187 5,611 16,798 
Student field transportation 23,260 11,667 34,927 
Student food services 7,421 3,723 11,144 
Insurance 11,354 5,860 17,214 
Occupancy/Facility Expense 112,945 56,652 169,597 
Telephone and internet 413 293 706 
Technology infrastructure, software and website 1,610 808 2,418 
Postage and delivery 1,590 1,128 2,718 
Depreciation and amortization 16,022 8,036 24,058 
Interest and banking service charge - - -
Loss on abandonment of fixed assets - - -
Cost of direct benefit to donors 

\ 731,058 495,778 1,226,836 
Less Expense deducted directly from 

Support on the statement of activities - - -
Total Expenses 731,058 495,778 1,226,836 
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�

Supporting Services 

Management 

and General Fundraising 2016 2015 

100,884 3,500 640,667 -
11,085 385 132,475 -

- - 129,826 -
739 148 14,813 -

75,625 64 220,169 -
- 2,158 3,893 -

18,000 - 18,000 -
- - 16,798 -
- - 34,927 -
- - 11,144 -
73 14 17,301 -
- - 169,597 -
38 8 752 -
- - 2,418 -

145 29 2,892 -
- - 24,058 -
- - - -
- - - -

- - -
206,589 6,305 1,439,730 -

- - - -
206,589 6,305 1,439,730 -





    
       

 

   
    

 

 

 

 

New Ventures Charter School 
Annual Report Calculations - FY 2015 - 2016 

Administrative Costs per Student  $3,841.40 

Total FTE 55.421 

Total Expenditures  $1,439,730 

Total Expenditures per Student  $25,978.06 

$201,424taxes & benefits) 

$3,634.43 

Program Costs  $1,226,835 

Program Costs per Student  $22,136.64 

$212,894 

Administrative Costs (excluding payroll 

Administrative Costs (excluding payroll 

Total Administrative Costs (including 
payroll taxes & benefits) 

taxes & benefits) per Student 

Amounts to report 

Total : $1,439,730 
Expenditures Per Pupil: $25,978 

Total 
Expenditures 

http:3,841.40


  
  

 
  

14% 

85% 

$201,424 
$3,634 

Administrative 
Expenditures (excluding 

benefits) 



Operational Budget    

 

  

 

 

  

   

    

 

  

   

   

     

  

      

      

     

          

     

   

 

         

         

  

  

          

       

  

 

New Venture Charter School
�

FY 2016 -2017 

Budget 

108 

108 

8 

1 

7 

1,483,288 

977,214 

4,500 

200,000 

296,658 

6,500 

2,968,160 

30,000 

0 

16,000 

-

3,000 

49,000 

-

-

-

-

3,017,160 

Account 

Student Total
�

Total Income
�

Teachers
�

Social Workers
�

TAS
�

Income 

4100 State Grants 

4101 Per Pupil Allocations 

4102 Per Pupil Allocations for SPED 

4103 NYSTL 

4106 - CSP 

4107 - Rent Subsidy 

4109 State Meal Reimbursement 

Total 4100 State Grants 

4200 Federal Grants 

4201 IDEA for SPED 

4203 E-Rate for Tech/Comm 

4204 Title I 

4205 Title I ARRA 

4206 Title IIA 

Total 4200 Federal Grants 

4300 Contributions 

4303 Restricted Contributions 

4304 Unrestricted Contributions 

Total 4300 Contributions 

4400 Miscellaneous Income 

4405 Other Income 

Total 4400 Miscellaneous Income 

Total Income 

Expenses 

5000 Compensation 



  

        

         

        

        

       

        

         

         

         

        

         

     

  

            

           

           

          

          

   

    

     

         

            

    

    

          

           

          

        

        

        

        

        

           

         

5100 Instructional Staff 

5101 Principal 145,200 

5101.1 Senior Leadership (Instructional) 51683 

5101.3 Leadership 10,000 

5102 Classroom Teachers 515,000 

5107 Substitutes 1,000 

5108 Assistant Teachers 259,000 

5110 Summer Institure Teachers 16,000 

5111 Summer Institute paras 7,000 

5112 Extra Service (OT) 1,000 

5114 Social Worker 72,000 

5116 College Guidance Advisor 6,000 

Total 5100 Instructional Staff 1,083,883 

5200 Non-Instructional Staff 

5201 Senior Management (Admin) 167,344 

5207 Finance Support 22,000 

5204 Administrative Support 25,000 

5208 Safety 35,000 

5209 Cafeteria 15,000 

Total 5200 Non-Instructional Staff 264,344 

Total 5000 Compensation 1,348,227 

5300 Incentives 

5302 Incentive Bonus 10,000 

5304 Stipends -

Total 5300 Incentives 10,000 

5400 Benefits 364,021 

5402 NY State Unemployment Insurance 

5403 Social Security - ER Expenses 

5405 Medicare - ER Expenses 

5408 Worker's Compensation Expense 

5409 NY Disability 

5410 Medical Insurance 

5411 Dental Insurance 

5412 Vision Insurance 

5413 STD, LTD and Life Insurance 

5414 Retirement 401(k) Fees 



      5415 Retirement 401(k) Match    

Total 5400 Benefits   364,021 

Total Incentives & Benefits    374,021  

Total Compensation (incldg incen. & benefits)       1,722,248  

% Compensation to Revenue    57% 

6100 Administrative Expenses   

     6101 Office Supplies   1,500 

     6102 Office Furniture (Non-Asset)    1,000 

     6103 Office Equipment (Non-Asset)    1,500 

     6104 Copier & Printer    5,000 

     6107 Postage & Delivery    1,000 

     6108 Insurance - General    20,000 

     6109 Insurance - ERISA    1,000 

Total 6100 Administrative Expenses     31,000  

6200 Professional Services   

    6201 Accounting Services    -   

    6202 Audit Fees    10,000  

    6203 Payroll Services   8,000 

    6205 Legal Services    20,000  

    6209 Curriculum Consulting Services     40,000  

    6212 Other Professional Services    

Total 6200 Professional Services     78,000  

6300 Professional Development   

    6301 Instructional Staff PD     600  

    6301.1 Instr. Staff PD-Staff Lunch/Retreat      1,500  

    6302 Non-Instructional Staff PD    500 

    6304 Travel for PD    500 

    6305 Tuition Reimbursement    10,000  

    6306 Board Expenses   1,000 

Total 6300 Professional Development     14,100  

6400 Marketing and Staff/Student Recruitment     

  6401 Staff Recruitment    1,500  

  6402 Student Recruitment    8,000  

Total 6400 Staff/Student Recruitment     9,500  
6500 Fundraising Expenses   

6504 Fundraising Expenses   0 



     

    

    

   

   

   

  

  

  

   

  

    

  

  
       
 

    
    
         
  

   
  
  

     
  

     
     

       
         

 

  

     

   

     

 

  
       

        
 

      

Total 6500 Fundraising Expenses -

7100 Curriculum & Classroom Expenses 

7102 Curriculum Textbooks & Other Curricula 75,000 

7103 Instructional Equipment (Non-Asset) 3,000 

7104 Standardized test materials /assess. 20,000 

7105 Student field trips 1,000 

7106 Classroom Supplies 3,000 

7109 Physical Movement/Recess Supplies 500 

7110 NYSTL Expenses 4,500 

7113 Student Incentive Points Store 1,000 

7117 Sports Team Expenses 1,500 

7118 Copy Machine/Printer and Other 5,000 

7119 Student Transportation 60,000 

6112 Student Meals 25,000 
Total 7100 Curriculum & Classroom Expenses 199,500 
8100 Facility 

8101 Rent CC 1&2 300,000 
Total 8100 Facility 300,000 

% of Rent & Facility Costs to PP Revenue 12% 
8200 Technology/Communication Expenses 

8203 Internet Connectivity Expenses 2,000 
8204 Network Maintenance/Tech Support 4,000 
8207 Technology Supplies 5,000 

Total 8200 Technology/Communication Expenses 11,000 
8800 Miscellaneous Expenses 

8801 Miscellanous Expenses -
Total 8800 Miscellaneous Expenses -

8900 Depreciation Expense 60,000 
8901 Amortization Expense -

Total Expenses 2,425,348 

Net Income 591,812 

Net Income before Depreciation & Amortization 651,812 

Long-Term Loan Payable  ­

Security Deposit Payment  ­

Capital Expenditures: 

Student Computers 50,000 
Technology Build out ­
Expansion of Phone System ­
Furniture/lockers 25,000 
SmartBoards or Mimeos ­



  
      

          
  

      
    

 
 

 

  

 

    

  

  

  

 

    

    

 

  

   

   
   

      

        
 

2,500 Staff Laptops 
­Security Equipment 
­Elementry School Build Out - Renovation 

24,000 Floor Tiling 
­Bulletin boards 

101,500 Total capital expenditures 

Total Cash Flow adjutment - Add back Depreciation and
�
Amortization expense
� 550,312 

Beginning cash 300,000 
Ending Cash 850,312 

Financial Evaluation 

Near - Term Evaluations 

Current Ratio 2.25% 

Target - Greater than 1.1 

Unrestricted Days Cash 90 Days 

Enrollment Stability 

Long - Term Evaluations
�

Total Margin
�

Net Income / Net Revenue 20% 

Target - Positive Higher Ratio 

Debt to Asset Ratio 

Total Liabilities/Total Assets
�

Target - Less than .90
�

Debt Service Coverage Ratio 
Net Income+ Depreciation/Loan Payment
�
Target - Equal or Greater than 1.10
�

0.5 



New Venture Charter Schoo

FY 2016 -

    

 

l Operational Budget
�

2017
�

Notes 



        

68,600 

? 

yelena , crystal , amelia , ryan , plus 2 

6 







Financial Evaluation 
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Current Asset 619513 
Current Liabilities 275000 

2.2527745455 
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Board Minutes on our Website 

http://www.nvcssi.org/board_of_trustees/monthly_board_documents/? 
portalId=6954224&pageId=7160626&objectId.269290=7160640&contextId.269290=7160627&p 
arentId.269290=7160628 

NEW VENTURES CHARTER SCHOOL
�
www.nvcssi.org
�

347.855.2238 x 370
�

http:www.nvcssi.org
http://www.nvcssi.org/board_of_trustees/monthly_board_documents


                                                                                       
        

 
 
 

  

 
 

 
 

 
 

 

 

      

             

Enrollment and Retention Efforts 

In its first year of operation, New Ventures Charter School has exceeded targets for Special 
Education.  During the 2015-2016 school year 46.8% of students received Special Education 
services. New Ventures more narrowly met the target enrollment for Free and Reduced Price 
Lunch students with 36.2% of students.  New Ventures did not enroll any ELL students during 
the 2015-2016 school year. 

To better reach the non-English speaking communities in Staten Island, New Ventures is 
collaborating with Lavelle Prep Charter school on an outreach initiative beginning with the 
Hispanic community. During the 15-16 school year, the school created a joint task force of 
Hispanic Heritage Faculty. They began by identifying essential school materials which they are 
translating into Spanish for use in an outreach program. The task force has begun to engage 
Spanish-speaking high school students in the project and will reach out to the parent community 
in the fall. Together they will approach representative Hispanic community organizations. Both 
New Ventures and Lavelle Prep are fortunate to have a large percentage of New American 
faculty members. Based on the Hispanic outreach experience, the schools will draw on these 
resources to reach out to other communities. Currently, the New Ventures lottery application can 
be accessed in Russian, Spanish, Arabic, Albanian, Haitian Creole, French and Mandarin. 

Retention rates cannot be calculated at this time as New Ventures completed its first year in 
2015-2016. 

JOHN W. LAVELLE PREPARATORY CHARTER SCHOOL 

One Corporate Commons at 1 Teleport Drive, Staten Island NY 10311• info@lavelleprep.org • 347-630-1760 • www.lavelleprep.org 

mailto:information@lavelleprep.org
http://www.lavelelprep.org/
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NEW VENTURES | 2016-2017 CALENDAR
 

4 Independence Day 

11 Summer School begins 

1-2 School Closed 

(Winter Recess) 

16 School Closed 

(M.L. King Day) 

24-27 Regents Exams 

JULY 2016 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

JANUARY 2017 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

AUGUST 2016 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

FEBRUARY 2017 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 

SEPTEMBER 2016 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

MARCH 2017 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

OCTOBER 2016 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

APRIL 2017 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

NOVEMBER 2016 

S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

MAY 2017 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

DECEMBER 2016 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

JUNE 2017 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

16 Summer School ends 

17-18 Regents Exams 

3 End of 1st Marking Period 

16 Half Day 

20-24 School Closed 

(Midwinter Recess) 

5 School Closed 

(Labor Day) 

6 Staff Returns 

8 First Day of School 

12 School Closed 

(Eid al-Adha) 

24 End of Winter Cycle 

30 Half Day/Parent Teacher 

Conferences 

3-4 School Closed 

(Rosh Hashanah) 

10 School Closed 

(Columbus Day) 

11 School Closed 

12 School Closed 

(Yom Kippur) 

21 End of 1st Marking Period 

27 Half Day/Parent Teacher 

Conferences 

10-18 School Closed 

(Spring Recess) 

26 Lottery Drawing 

27 Half Day 

8 Half Day – Election Day 

11 No School 

(Veterans Day) 

24-25 No School 

(Thanksgiving Recess) 

5 End of 1st Marking Period 

29 School Closed 

(Memorial Day) 

1 Half Day 

9 End of Fall Cycle 

26-31 School Closed 

(Winter Recess) 

8 Half Day 

12 Half Day 

13 Last Day of Classes 

14-22 Regents Exams 

26 School Closed 

(Eid al-Fitr) 

27 Half Day 

Graduation 

28 Half Day 

(Last Day of School) 
*29th and 30th Makeup days in event of closure 
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