
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ6789:896;<J=J>F?GJ@AHFGEHIJ6<8B;896;< 

fEEF?EJgEJFHc^?EHJGKFGJhJ@JL^EEJGEEHJGJJFJHAEEGEJGK^?JFJcEDJAFdEJC^GFE@H^GdJ?^dGFG@DE?MJgEIJDEJFEEJJIJGKE 

JGKEDJGF?i?JF??^dGEHJGJJhJ@JghJhJ@DJF@GKJD^aEDJFDEJc^?^gEEJJGJhJ@DJGF?iJAFdEbJjK^EEJFJHAEEG^GdJGK^?JGF?i_ 
AEEF?EJEG?@DEJGKFGJhJ@J?EEEFGJGKEJFJDDEFGJF@GKJD^aEDJjTnJORJo7FhJ89:J;9K<kJJDJhJ@JHFhJGJGJgEJF??^dGEH 

GKEJFJDDEFGJGF?i?b 

TVJLWXYYZJ[\]EJ\[^J_E^L` NOVWDJCDJXXJCDYZ[J\D@?GEE?M 

CDEEEFGJGFHEJIDJHJGKEJHDJAJHJLGJHEG@M 

aVJWX\bcEbJ\dcXYbQeEb DYZ[̀ V@GKJD^aEHJCKFDGEDJDFKJJE 

C]JDJGEFKG^FFEJDEF?JG?_JAEEF?EJDE`?EEEFG 
F@GKJD^aEDJGFHEJIDJHJGKEJHDJAJHJLG 

HEG@Mb 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ Z[CJCDWJ;9 

=KVJLWXYYZJQ[gYb]\cQY[ 

fNXkVN[JVWWNlDD fmOZlJZYknlN ]VoJZYknlN lkVX>JVWWNlDD 

;6;6JNEcbJpFHE?JV

fJE^GEJVcEG@EJ
 
nDJGq_JZ[J;6ers
 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CJGGFFGJZFHE pFHE?JjFEGEDJkFDG^GJXXX 

\^GEE W^DEFGJDJJIJOAEDFG^JG? 

lHEDdEGFhJfKJGEJZ@HgEDJCttt`ttt`
 ttttM 

hVJLWXYYZJiE_J\^^bELLJjdbZk KGGAI88LLLbGELc^?^JG?bJDd8F^H9 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 6e896;; 

gVJ^\cEJgQbLcJYhE[E^JgYb 6:896;9 

Q[LcbdWcQY[ 
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http://www.newvisions.org/aim2


UVJcYc\ZJE[bYZZ]E[cJY[Jod[E ;7r 

89:J;9K< 

zVJwb\^ELJLEb{E^JQ[JLWXYYZJ|E\bJ;9K}~K< 

CKEFiJFEEJGKFGJFAAEh 

uDFHE?JDEDcEH s_J;6_J;;_J;9_JYGdDFHEH 

xKVJ^YELJcXEJLWXYYZ [E? 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[y 

J 

x;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

ZVklJO]JCkO8lkO 

fm[DXCV>JD\Nll\JVWWNlDD 

CX\[ 

D\V\l 

wXfJCOWl 

lkVX>JVWWNlDD 

PKVJg\WQZQcQEL 

ZELJv^?^JG?JIJDJf@gE^FJDFKJJE?
 

WJE?JGKEJ?FKJJEJHF^GGF^GJJDJJAEDFGEJH@EG^AEEJ?^GE?y 

ZJ_Jz@?GJJGEJ?^GEb 
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P;VJLWXYYZJLQcEL 

fEEF?EJE^?GJGKEJ?^GE?JLKEDEJGKEJ?FKJJEJL^EEJJAEDFGEJIJDJGKEJ@AFJH^GdJ?FKJJEJhEFDb 

fKh?^FFE fKJGE W^?GD^FG8CDW uDFHE? DFKJJEJFGJ]@EE ]FF^E^G^E?
VHHDE?? Z@HgED DEDcEHJFG CFAFF^GhJFG VdDEEHEGG 

D^GE D^GE
 

D^GEJ;
 ;6;6JNEc
 
C?FHE
 pFHE?JV
F? fJE^GEJVcE_ CDWJ;9 s`;9 [E? WOlJ?AFFE 
AD^HFDh nDJGq_JZ[

?^GEM
 ;6ers
 

D^GEJ9
 

D^GEJB
 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

ZFHE jJDiJfKJGE VEGEDGFGEJfKJGE lHF^EJVHHDE??
 

DFKJJE
 \FHEiFJpFFi?JG >EFHED 

OAEDFG^ 
JGFE jFEGEDJkFDG^G 
>EFHED 

CJHAE^F 
GFE kFGGJu^EE 
CJGGFFG 

CJHAEF^ 
GG >JD^JkE^ 
CJGGFFG 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh [E? 

nMNOOPJnUGhnJMO~POMTGh=y 
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S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO~POMTGUOFV
 

D^GEJ; 
CAD^HFD 
hJ?^GEM 

D^GEJ9 

D^GEJB 

WFGEJ?FKJJE 
L^EEJEEFcE 
F@DDEGGJFJ` 
EJFFG^JG 

ZJJAEFGJGJ 
EEFcEJF@DDEGG 
FJ`EJFFGEH 
?AFFEb 

X?J?FKJJE 
LJDi^GdJL^GK 
Z[CWOlJGJ
EqAFGHJ^GGJ
F@DDEGG 
?AFFEy 

ZJ 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K}~K<JnMNOOPJIhTHyJjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF~STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

OVJ[TShJTF=JhOnUGUOFJOR 
QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K}~K<J\FF7TPJbh�OHGV 

XIJ?J_JE^?GJhEFD 
EqAFG?^JG
L^EEJJFF@Db 

ZJ
 

X?J?FKJJE 
LJDi^GdJL^GK 

XIJ?J_JE^?GJGKE 
ADJAJ?EH 

DFKJJEJFGJ]@EE
CFAFF^GhJFG 

Z[CWOlJGJ
HJcEJGJ 

?AFFEJFGH 
hEFDJAEFGGEH 

D^GE 

?EAFDFGE IJDJHJcE 
?AFFEy 

ZJ ZJ 

>JD^JkE^_JkFGFd^GdJW^DEFGJDJJIJCKFDGEDJOAEDFG^JG?JFGHJDFKJJE 
WEcEEJAHEGG_JkFGGKELJu^EE_JWEA@GhJW^DEFGJDJJIJCKFDGED 
OAEDFG^JG?_JkEE^??FJkFDF@?_JCKFDGEDJVFFJ@GGFg^E^GhJ]FF^E^GFGJD 

�VJY7HJnUgFTG7HhnJahPO�JTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJ�UGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=J�UGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPT�n:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJ�UPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhMxJ|ELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

[E? 
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LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP
 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh 96;<86<86r 

cNTFxJIO7V 
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstrutvrws 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

xyzM{Op{PN|z}}~NP|}�R~pO���P�pM{P}�p
��~~P�}OP�pOPzM�pPMP�|z}}~P�pR}{OPyM{SP}{
~���PO}P}�p�P�~pMNpPO�RpP���LP�NP�}O
M�M�~M�~p�P��POzpPNRM|pPR{}��SpS�� 

zOORNqttSMOM���NpS��}�t{pR}{O|M{S�RzRh 

�pM{ivrwjk��NO�Silrrrrrrsrumn 
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https://data.nysed.gov/reportcard.php?year=2016&instid=800000070534


EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789::9;7:8J<J=F>GJ?@HFGEHIJ789A:9;7:8 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

BCJDFED?EFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFFEJGCGFEJEG@EHHIG?DE>JJKDCLJGMEJ?HF?HIGEHJ;7:NO 
:8JPDMEH?EEJCKJQ?HDGICHFEJRG@EH>E>SJFHHJHITIHEJUVJGMEJVEFDJEHHJQBRJ>G?HEHGJEHDCEELEHGW 
JXHGEYED>JZHEVWJ[CJHCEEFDJ>IYH>JCDJDCLLF>SW 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

=IHEJ:IJBCGFEJRG@EHHIG?DE> AgNA878 

=IHEJ;IJhEFDJRHHJQBRJ>G?HEHGJEHDCEELEHG :Ni 

=IHEJAIJjITIHEJ=IHEJ:JUVJ=IHEJ; ;k7;; 
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http://www.p12.nysed.gov/psc/AuditGuide.html


^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

BCJDFED?EFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJBCJDFED?EFGEJlAHLIHI>GDFGITEJRG@EHHIG?DE>J@ED 
CMIEHBJKID>GJabbJGCYEGMEDJGMEJKCEECCIHYI 

:WJBFFEJGMEJDEEETFHGJ@CDGICHJKDCLJGMEJD@ED>CHHEEJ>EDTIDE>JDC>GEJDCCJFHHJGMEJDLFHFYELEHGJFHHJYEHEDFEE 
DCE?LHJJKDCLJGMEJ?HF?HIGEHJ;7:NO:8JPDMEH?EEJCKJQ?HDGICHFEJRG@EH>E>S 

;WJAHVJDCHGDFDGEHJFHLIHI>GDFGITE9LFHFYELEHGJKEEJ@FIHJGCJCGMEDJCDYFHIFFGICH>JCDJDCD@CDFGICH> 

AWJBFFEJGMEJGCGFEJKDCLJFUCTEJFHHJHITIHEJIGJUVJGMEJVEFDOEHHJQBRJEHDCEELEHGWJJBMEJDEEETFHGJ@CDGICHJGMFGJL?>G 
UEJIHDE?HEHJIHJGMI>JDFED?EFGICHJI>JHEKIHEHJF>JKCEECC>I 

AHLIHI>GDFGITEJRG@EHHIG?DE>IJJAHLIHI>GDFGICHJFHHJLFHFYELEHGJCKJGMEJDMFDGEDJ>DMCCEJIHDE?HE>JGME 

FDGITIGIE>JFHHJ@ED>CHHEEJCKJGMEJCKKIDE>JCKJGMEJDMIEKJ>DMCCEJCKKIDEDGJGMEJKIHFHDEJCDJU?>IHE>>JCKKIDE>GJ>DMCCE 
C@EDFGICH>J@ED>CHHEEGJHFGFJLFHFYELEHGJFHHJDE@CDGIHYGJM?LFHJDE>C?DDE>GJGEDMHCECYVGJEGDWJXGJFE>C 

IHDE?HE>JGMC>EJFHLIHI>GDFGITEJFHHJLFHFYELEHGJ>EDTIDE>J@DCTIHEHJUVJCGMEDJCDYFHIFFGICH>JCDJDCD@CDFGICH> 
CHJUEMFEKJCKJGMEJDMFDGEDJ>DMCCEJKCDJCMIDMJGMEJDMFDGEDJ>DMCCEJ@FV>JFJKEEJCDJCGMEDJDCL@EH>FGICHWJJjCJHCG 
IHDE?HEJGMEJQBRJCKJ@ED>CHHEEJCMC>EJDCEEJI>JGCJHIDEDGEVJ>?@@CDGJGMEJIH>GD?DGICHFEJ@DCYDFLWJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

=IHEJ:IJHEEETFHGJIED>CHHEEJPEDTIDE>
 
CC>GJJHCCS
 

=IHEJ;IJJFHFYELEHGJFHHJKEHEDFEJCC>G 
JCCE?LHS 

=IHEJAIJP?LJCKJ=IHEJ:JFHHJ=IHEJ; 

=IHEJiIJjITIHEJ=IHEJAJUVJGMEJhEFDJRHH
QBRJ>G?HEHGJEHDCEELEHG 

TU[WsSqO_o 

;giN;k 

kNN7Ni 

8N:NLg 

kN:N 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170614 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

New Visions AIM Charter High School II
�

SCHOOL 
Name: New Visions AIM Charter High School II 

CONTACT INFORMATION 
Contact Name: Cynthia Rietscha 
Contact Title: Chief Operating Officer 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 

Page 4 of 61 



'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 164 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 

PRIOR YEAR 
ACTUAL 

1 
193.002 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

193.002 164 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

164 0 164 0 164 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

164 164 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



NEW VISIONS AIM CHARTER HIGH SCHOOL II
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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7 8 9 10 11 12 UNGRADED 
59 45 35 25 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
164 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

164 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 61 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

II

("FTE")

      

      

       
    

                  

                    
 

         

       

 
 

   

    
   

 
  

       

  
  
 

 
 

  

 

       

 

   

      

      

       
    

  

 
 

   

    
   

 
  

  

  
  
 

 
 

  

 

  

 

   

NEW VISIONS AIM CHARTER HIGH SCHOOL NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 1.0 1.0 1.0 1.0 1.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 9.0 6.0 6.0 6.0 6.0 

CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 1.0 2.0 2.0 2.0 2.0 
Administrative Staff Administrative Staff 2.0 1.0 1.0 1.0 1.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 13.0 10.0 0.0 10.0 0.0 10.0 0.0 10.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 8.0 8.0 8.0 8.0 8.0 
Teachers - SPED Teachers - SPED 9.0 4.0 4.0 4.0 4.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 5.0 4.0 4.0 4.0 4.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 3.0 3.0 3.0 3.0 3.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 25.0 19.0 0.0 19.0 0.0 19.0 0.0 19.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

38.0 29.0 0.0 29.0 0.0 29.0 0.0 29.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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NEW VISIONS AIM CHARTER HIGH SCHOOL II
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

II

("FTE")

       
    

  

 
         

      

     
  

  

       
      

       

     

  

      

      

         

  

  

  

      

      

       
    

  

 
 

   

    
   

 
  

  

  
  
 

 
 

  

 

  

 

   

NEW VISIONS AIM CHARTER HIGH SCHOOL
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

1 Principal 
1 Dir of Curriculum & Instruction, 1 Dir of Student 
Support, 1 Dir of Operations, 3 Advocate 
Counselors. 

1 Ops Mgr, 1 SpEd Coord 
1 Tech Coordinator 

0.0 

Description of Assumptions 
Q4 

Actual 
2 Math, 2 Science, 2 Social, 2 ELA. 
1 Math-SpEd, 1 ELA-SpEd, 1 Social-SpEd, 1 
Science-SpEd 

1 PE, 1 Foreign, 1 Reading, 1 Culinary 

2 Social Workers, 1 Guidance Counselor 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 

CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2017-18 

Total Revenue 4,238,123 1,035,543 - - 1,100,726 - - 518,771 
Total Expenses 3,964,790 880,849 - - 833,657 - - 770,938 
Net Income 273,333 154,694 - - 267,069 - - (252,167) 
Actual Student Enrollment 193 164 - - 164 - - 164 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 33.3% 25.0% 33.3% 25.0% 16.7% 

NYC CHANCELLOR'S OFFICE 2,707,239 794,143 - - 794,143 - - 397,071 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 2,707,239 794,143 - - 794,143 - - 397,071 

Special Education Revenue 1,331,573 241,400 - 241,400 - 121,700 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES 4,038,812 1,035,543 - - 1,035,543 - - 518,771 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 107,801 - 52,103 -
Title I 77,631 - 11,480 -
Title Funding - Other 7,606 - 1,600 -
School Food Service (Free Lunch) - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

                 

 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,238,123 1,035,543 - - 1,100,726 - -
3,964,790 880,849 - - 833,657 - -

273,333 154,694 - - 267,069 - -
193 164 - - 164 - -

518,771 
770,938 

(252,167) 
164 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

193,039 - - - 65,183 - - -

- -
- -

5,793 - -
- -

478 - -
- -
- -
- -

6,271 - - - - - - -

4,238,123 1,035,543 - - 1,100,726 - - 518,771 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  1.00 156,772 38,625 - 38,625 - 38,625 
Deans, Directors & Coordinators    6.00 613,235 108,732 - 108,732 - 108,732 
CFO / Director of Finance     - - -
Operation / Business Manager    2.00 81,797 32,750 - 32,750 - 32,750 
Administrative Staff  1.00 115,475 11,250 - 11,250 - 11,250 

TOTAL ADMINISTRATIVE STAFF   10.00 967,279 191,357 - - 191,357 - - 191,357 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   8.00 423,534 133,365 - 133,365 - 133,365 
Teachers - SPED   4.00 633,708 63,150 - 63,150 - 63,150 
Substitute Teachers  - - -
Teaching Assistants  - - -
Specialty Teachers  4.00 219,906 66,579 - 66,579 - 66,579 
Aides - 14,688 - -
Therapists & Counselors   3.00 250,640 53,952 - 53,952 - 53,952 
Other - - -

TOTAL INSTRUCTIONAL  19.00 1,542,476 317,046 - - 317,046 - - 317,046 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    29.00 2,509,755 508,403 - - 508,403 - - 508,403 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  216,247 38,892 - 38,892 - 38,892 
Fringe / Employee Benefits    380,978 66,093 - 66,093 - 66,093 

NEW VISIONS AIM CHARTER HIGH SCHOOL II       
Budget / Operating Plan    

2017-18 

Total Revenue  4,238,123 1,035,543 - - 1,100,726 - - 518,771 
Total Expenses  3,964,790 880,849 - - 833,657 - - 770,938 
Net Income  273,333 154,694 - - 267,069 - - (252,167) 
Actual Student Enrollment   193 164 - - 164 - - 164 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

      
   

 
 

 
  

                 

 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,238,123 1,035,543 - - 1,100,726 - -
3,964,790 880,849 - - 833,657 - -

273,333 154,694 - - 267,069 - -
193 164 - - 164 - -

518,771 
770,938 

(252,167) 
164 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

29.00 

29,915 20,337 - 20,337 - 20,337 
627,140 125,322 - - 125,322 - - 125,322 

3,136,895 633,725 - - 633,725 - - 633,725 

34,020 - 16,000 - 3,000 
2,500 - 2,500 - 2,500 

403,977 100,821 - 102,129 - 50,410 
- -

2,382 - 2,382 - 2,382 
8,164 2,226 - 2,226 - 2,226 

- -
- -

125,767 20,000 - 20,000 - 20,000 
571,928 127,929 - - 145,237 - - 80,518 
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- 1/1 - 3/31
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NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,238,123 1,035,543 - - 1,100,726 - -
3,964,790 880,849 - - 833,657 - -

273,333 154,694 - - 267,069 - -
193 164 - - 164 - -

518,771 
770,938 

(252,167) 
164 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
20,356 14,000 - 7,000 - 7,000 

- -
6,375 2,000 - -

2,500 - 2,500 - 2,500 
15,000 - -

16,216 6,000 - 6,000 - 6,000 
8,277 10,000 - 10,000 - 10,000 

- 4,000 - 2,000 
- -

5,028 500 - 500 - 1,000 
80,879 1,000 - 1,000 - 2,000 
57,187 4,500 - 4,500 - 4,500 

- -
23,007 - -

2,000 - - 3,000 
1,022 3,750 - 3,750 - 3,750 

272 1,500 - 3,000 - 1,500 
- -

2,724 1,000 - 1,000 - 2,000 
221,344 63,750 - - 43,250 - - 45,250 

29,175 24,000 - -
- -

2,123 - -
3,325 3,750 - 3,750 - 3,750 

20,000 - -
- -
- -

34,623 47,750 - - 3,750 - - 3,750 

7,695 - 7,695 - 7,695 
- -



- 1/1 - 3/31

 

 

      
   

 
 

 
  

                 

 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,238,123 1,035,543 - - 1,100,726 - -
3,964,790 880,849 - - 833,657 - -

273,333 154,694 - - 267,069 - -
193 164 - - 164 - -

518,771 
770,938 

(252,167) 
164 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES 3,964,790 880,849 - - 833,657 - - 770,938 

NET INCOME 273,333 154,694 - - 267,069 - - (252,167) 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  164.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 
 

 
  

                 

 

     

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,238,123 1,035,543 - - 1,100,726 - -
3,964,790 880,849 - - 833,657 - -

273,333 154,694 - - 267,069 - -
193 164 - - 164 - -

518,771 
770,938 

(252,167) 
164 
3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
193 164 - - 164 - - 164 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

193 164 - - 164 - - 164 

21,959 6,314 - - 6,712 - - 3,163 

20,543 5,371 - - 5,083 - - 4,701 

Page 17 of 61 



NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

      
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 584,867 -
- - 802,294 -
- - (217,427) -
- - 164 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 16.7% 25.0% 
- - 397,071 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 397,071 - -

- 121,700 -

- -
- -
- 13,776 -

- -
- - 532,547 - -

- -
- 45,920 -
- 6,400 -
- -

of 61 



NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

584,867 - -
802,294 - -

(217,427) - -
164 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 52,320 - -

- -
- -
- -
- -
- -
- -
- -
- -

- - - - -

- - 584,867 - -
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NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

584,867 - -
802,294 - -

(217,427) - -
164 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
1.00 
6.00 

-
2.00 
1.00 

10.00 

8.00 
4.00 

-
-

4.00 
-

3.00 
-

19.00 

-
-
-
-
-
-

29.00 

- -
- 38,625 -
- 108,732 -
- -
- 32,750 -
- 11,250 -

- - 191,357 - -

- 133,365 -
- 63,150 -
- -
- -
- 66,579 -
- -
- 53,952 -
- -

- - 317,046 - -

- -
- -
- -
- -
- -

- - - - -

- - 508,403 - -

- 38,892 -
of - 66,093 -



NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

584,867 - -
802,294 - -

(217,427) - -
164 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

29.00 

- 20,337 -
- - 125,322 - -

- - 633,725 - -

- 2,000 -
- 2,500 -
- 62,231 -
- -
- 2,382 -
- 2,226 -
- -
- -
- 20,000 -

- - 91,339 - -
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Budget / Operating Plan
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

584,867 - -
802,294 - -

(217,427) - -
164 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
- 12,000 -
- -
- 13,000 -
- 2,500 -
- 5,000 -
- 6,000 -
- 10,000 -
- 4,000 -
- -
- 500 -
- 1,000 -
- 4,500 -
- -
- -
- 1,000 -
- 3,750 -
- 1,500 -
- -
- 1,000 -

- - 65,750 - -

- -
- -
- -
- 3,750 -
- -
- -
- -

- - 3,750 - -

- 7,730 -
- -



NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

3rd

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

      
   

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

584,867 - -
802,294 - -

(217,427) - -
164 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 802,294 - -

NET INCOME - - (217,427) - -
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2017-18

3rd

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  164.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

584,867 - -
802,294 - -

(217,427) - -
164 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 164 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 164 - -

- - 3,566 - -

- - 4,892 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
Budget / Operating Plan 

3,239,907 
3,287,738 

(47,831) 

3,239,907 
3,287,738 

(47,831) 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2,382,428 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

2,382,428 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

2,382,428 

726,200 

2,382,428 

726,200 

-

-

-
-

13,776 
-

-
-

13,776 
-

-
-
-
-

-
3,122,404 

-
3,122,404 

-
-

52,103 
57,400 

8,000 
-

52,103 
57,400 

8,000 
-

-
-
-
-
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Original
�
Budget vs.
�
PY Budget
�

(324,811) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(324,811) 

(605,373) 

-
-

13,776 
-
-

(916,408) 

(55,698) 
(20,231) 

394 
-

(998,216) 
677,052 

(321,164) 

2017-18
�

(998,216) 
677,052 

(321,164) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(324,811) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(324,811) 

(605,373) 

-
-

13,776 
-
-

(916,408) 

(55,698) 
(20,231) 

394 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

117,503 117,503 - (75,536) (75,536) 

- - - - -
- - - - -
- - - (5,793) (5,793) 
- - - - -
- - - (478) (478) 
- - - - -
- - - - -
- - - - -
- - - (6,271) (6,271) 

3,239,907 3,239,907 - (998,216) (998,216) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2017-18 

3,239,907 3,239,907 - (998,216) (998,216) 
3,287,738 3,287,738 - 677,052 677,052 

(47,831) (47,831) - (321,164) (321,164) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
154,500 154,500 - 2,272 2,272 
434,928 434,928 - 178,307 178,307 

- - - - -
131,000 131,000 - (49,203) (49,203) 

45,000 45,000 - 70,475 70,475 
765,428 765,428 - 201,851 201,851 

533,460 533,460 - (109,926) (109,926) 
252,600 252,600 - 381,108 381,108 

- - - - -
- - - - -

266,316 266,316 - (46,410) (46,410) 
- - - 14,688 14,688 

215,808 215,808 - 34,832 34,832 
- - - - -

1,268,184 1,268,184 - 274,292 274,292 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2,033,612 2,033,612 - 476,143 476,143 

155,568 155,568 - 60,679 60,679 
264,372 264,372 - 116,606 116,606 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 1.00 
Deans, Directors & Coordinators 6.00 
CFO / Director of Finance -
Operation / Business Manager 2.00 
Administrative Staff 1.00 

TOTAL ADMINISTRATIVE STAFF 10.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 8.00 
Teachers - SPED 4.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 4.00 
Aides -
Therapists & Counselors 3.00 
Other -

TOTAL INSTRUCTIONAL 19.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 29.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

2017-18 

3,239,907 3,239,907 - (998,216) (998,216) 
3,287,738 3,287,738 - 677,052 677,052 

(47,831) (47,831) - (321,164) (321,164) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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81,348 81,348 - (51,433) (51,433) 
501,288 501,288 - 125,852 125,852 

2,534,900 2,534,900 - 601,995 601,995 

21,000 21,000 - 13,020 13,020 
10,000 10,000 - (10,000) (10,000) 

315,591 315,591 - 88,386 88,386 
- - - - -

9,528 9,528 - (9,528) (9,528) 
8,904 8,904 - (740) (740) 

- - - - -
- - - - -

80,000 80,000 - 45,767 45,767 
445,023 445,023 - 126,905 126,905 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    29.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

NEW VISIONS AIM CHARTER HIGH SCHOOL II       
Budget / Operating Plan    

2017-18 

3,239,907 3,239,907 - (998,216) (998,216) 
3,287,738 3,287,738 - 677,052 677,052 

(47,831) (47,831) - (321,164) (321,164) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

3,239,907 
3,287,738 

(47,831) 

Original
�
Budget
�

-
40,000 

-
15,000 
10,000 
20,000 
24,000 
40,000 
10,000 

-
2,500 
5,000 

18,000 
-
-

6,000 
15,000 

7,500 
-

5,000 
218,000 

24,000 
-
-

15,000 
20,000 

-
-

59,000 

30,815 
-

NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
Budget / Operating Plan 

3,239,907 
3,287,738 

(47,831) 

Total Year
�

Revised
�
Budget
�

-
40,000 

-
15,000 
10,000 
20,000 
24,000 
40,000 
10,000 

-
2,500 
5,000 

18,000 
-
-

6,000 
15,000 

7,500 
-

5,000 
218,000 

24,000 
-
-

15,000 
20,000 

-
-

59,000 

30,815 
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
(19,644) 

-
(8,625) 

(10,000) 
(20,000) 

(7,784) 
(31,723) 
(10,000) 

-
2,528 

75,879 
39,187 

-
23,007 
(6,000) 

(13,978) 
(7,228) 

-
(2,276) 
3,344 

5,175 
-

2,123 
(11,675) 
(20,000) 

-
-

(24,377) 

(30,815) 
-

(998,216) 
677,052 

(321,164) 

2017-18
�

(998,216) 
677,052 

(321,164) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(19,644) 

-
(8,625) 

(10,000) 
(20,000) 

(7,784) 
(31,723) 
(10,000) 

-
2,528 

75,879 
39,187 

-
23,007 
(6,000) 

(13,978) 
(7,228) 

-
(2,276) 
3,344 

5,175 
-

2,123 
(11,675) 
(20,000) 

-
-

(24,377) 

(30,815) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
Budget / Operating Plan 

3,239,907 
3,287,738 

(47,831) 

3,239,907 
3,287,738 

(47,831) 

-
-
-

Total Year 

3,287,738 

Original 
Budget 

3,287,738 

Revised 
Budget 

-
Variance 

(47,831) (47,831) -

2017-18
�

(998,216) (998,216) 
677,052 677,052 

(321,164) (321,164) 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

677,052 

(321,164) 

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

677,052 

(321,164) 
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  164.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
Budget / Operating Plan 

2017-18 

3,239,907 3,239,907 - (998,216) (998,216) 
3,287,738 3,287,738 - 677,052 677,052 

(47,831) (47,831) - (321,164) (321,164) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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NEW VISIONS AIM CHARTER HIGH SCHOOL II
�
BALANCE SHEET
�

2017-18
�

Prior Year Q1 Q2 Q3 Q4 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

692,867 
-

(9,270) 
-

717,071 

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS 1,400,668 - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

45,276OTHER ASSETS - - - -

TOTAL ASSETS 1,445,944 - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

153,242 
466,504 

-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES 619,746 - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES 619,746 - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

826,198 
-

- - - -
- - - -

TOTAL NET ASSETS 826,198 - - - -

TOTAL LIABILITIES AND NET ASSETS 1,445,944 - - - -
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SCHOOL II

- 1/1 - 3/31

      
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,035,543 -
- 880,849 -
- 154,694 -
- 164 -

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2017-18 
- 1,100,726 - -
- 833,657 - -
- 267,069 - -
- 164 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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794,143 - 794,143 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 794,143 - - 794,143 - -
241,400 - 241,400 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 1,035,543 - - 1,035,543 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - 52,103 -
- - 11,480 -
- - 1,600 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL II

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

               
          

        

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - 65,183 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,035,543 

- - -
- - - - - - -

- - 1,100,726 - -

Total Revenue - 1,035,543 - - 1,100,726 - -
Total Expenses - 880,849 - - 833,657 - -
Net Income - 154,694 - - 267,069 - -
Actual Student Enrollment - 164 - - 164 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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SCHOOL II

- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

      
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,035,543 -
- 880,849 -
- 154,694 -
- 164 -

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2017-18 
- 1,100,726 - -
- 833,657 - -
- 267,069 - -
- 164 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
38,625 - 38,625 -

108,732 - 108,732 -
- - - -

32,750 - 32,750 -
11,250 - 11,250 -

- 191,357 - - 191,357 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

133,365 - 133,365 -
63,150 - 63,150 -

- - - -
- - - -

66,579 - 66,579 -
- - - -

53,952 - 53,952 -
- - - -

- 317,046 - - 317,046 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 508,403 - - 508,403 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

38,892 - 38,892 -
66,093 - 66,093 -
20,337 - 20,337 -

- 125,322 - - 125,322 - -

TOTAL PERSONNEL SERVICE COSTS - - 633,725 - - 633,725 - -
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NEW VISIONS AIM CHARTER HIGH
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit - - 16,000 -
Legal 2,500 - 2,500 -
Management Company Fee 100,821 - 102,129 -
Nurse Services - - - -
Food Service / School Lunch 2,382 - 2,382 -
Payroll Services 2,226 - 2,226 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 20,000 - 20,000 -

TOTAL CONTRACTED SERVICES - 127,929 - - 145,237 - -

Total Revenue - 1,035,543 - - 1,100,726 - -
Total Expenses - 880,849 - - 833,657 - -
Net Income - 154,694 - - 267,069 - -
Actual Student Enrollment - 164 - - 164 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,035,543 -
- 880,849 -
- 154,694 -
- 164 -

NEW VISIONS AIM CHARTER HIGH 
Budget / Operating Plan 

2017-18 
- 1,100,726 - -
- 833,657 - -
- 267,069 - -
- 164 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
14,000 - 7,000 -

- - - -
2,000 - - -
2,500 - 2,500 -

15,000 - - -
6,000 - 6,000 -

10,000 - 10,000 -
- - 4,000 -
- - - -

500 - 500 -
1,000 - 1,000 -
4,500 - 4,500 -

- - - -
- - - -

2,000 - - -
3,750 - 3,750 -
1,500 - 3,000 -

- - - -
1,000 - 1,000 -

- 63,750 - - 43,250 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

24,000 - - -
- - - -
- - - -

3,750 - 3,750 -
20,000 - - -

- - - -
- - - -

- 47,750 - - 3,750 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

7,695 - 7,695 -
- - - -

TOTAL EXPENSES - 880,849 - - 833,657 - -
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NEW VISIONS AIM CHARTER HIGH
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 154,694 - - 267,069 - -

Total Revenue - 1,035,543 - - 1,100,726 - -
Total Expenses - 880,849 - - 833,657 - -
Net Income - 154,694 - - 267,069 - -
Actual Student Enrollment - 164 - - 164 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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NEW VISIONS AIM CHARTER HIGH Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 1,035,543 - - 1,100,726 - -
Total Expenses - 880,849 - - 833,657 - -
Net Income - 154,694 - - 267,069 - -
Actual Student Enrollment - 164 - - 164 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 164 - - 164 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 164 - - 164 - -

REVENUE PER PUPIL - 6,314 - - 6,712 - -

EXPENSES PER PUPIL - 5,371 - - 5,083 - -
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518,771 - - 584,867 -
770,938 - - 802,294 -

(252,167) - - (217,427) -
164 - - 164 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

397,071 - 397,071 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

397,071 - - 397,071 -
121,700 - 121,700 -

- - - -
- - - -
- - 13,776 -
- - - -
- - - -

518,771 - - 532,547 -

- - - -
- - 45,920 -
- - 6,400 -
- - - -

- - - -
- - - -

HIGH SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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Budget / Operating

2017-18
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- - - -
- - - 52,320 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

518,771 - - 584,867 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

518,771 - - 584,867 -
770,938 - - 802,294 -

(252,167) - - (217,427) -
164 - - 164 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

HIGH SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 
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HIGH SCHOOL II 
Plan 

Total Revenue 518,771 - - 584,867 -
Total Expenses 770,938 - - 802,294 -
Net Income (252,167) - - (217,427) -
Actual Student Enrollment 164 - - 164 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
38,625 - 38,625 -

108,732 - 108,732 -
- - - -

32,750 - 32,750 -
11,250 - 11,250 -

191,357 - - 191,357 -

133,365 - 133,365 -
63,150 - 63,150 -

- - - -
- - - -

66,579 - 66,579 -
- - - -

53,952 - 53,952 -
- - - -

317,046 - - 317,046 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

508,403 - - 508,403 -

38,892 - 38,892 -
66,093 - 66,093 -
20,337 - 20,337 -

125,322 - - 125,322 -

633,725 - - 633,725 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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3rd
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3,000 - 2,000 -
2,500 - 2,500 -

50,410 - 62,231 -
- - - -

2,382 - 2,382 -
2,226 - 2,226 -

- - - -
- - - -

20,000 - 20,000 -
80,518 - - 91,339 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

518,771 - - 584,867 -
770,938 - - 802,294 -

(252,167) - - (217,427) -
164 - - 164 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

HIGH SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

HIGH SCHOOL II 
Plan 
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HIGH SCHOOL II 
Plan 

Total Revenue 518,771 - - 584,867 -
Total Expenses 770,938 - - 802,294 -
Net Income (252,167) - - (217,427) -
Actual Student Enrollment 164 - - 164 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 7,000 - 12,000 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks - - 13,000 -
Supplies & Materials other 2,500 - 2,500 -
Equipment / Furniture - - 5,000 -
Telephone 6,000 - 6,000 -
Technology 10,000 - 10,000 -
Student Testing & Assessment 2,000 - 4,000 -
Field Trips - - - -
Transportation (student) 1,000 - 500 -
Student Services - other 2,000 - 1,000 -
Office Expense 4,500 - 4,500 -
Staff Development - - - -
Staff Recruitment - - - -
Student Recruitment / Marketing 3,000 - 1,000 -
School Meals / Lunch 3,750 - 3,750 -
Travel (Staff) 1,500 - 1,500 -
Fundraising - - - -
Other 2,000 - 1,000 -

TOTAL SCHOOL OPERATIONS 45,250 - - 65,750 -

FACILITY OPERATION & MAINTENANCE 
Insurance - - - -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - -
Repairs & Maintenance 3,750 - 3,750 -
Equipment / Furniture - - - -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 3,750 - - 3,750 -

DEPRECIATION & AMORTIZATION 7,695 - 7,730 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 770,938 - - 802,294 -
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(252,167) - - (217,427) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

518,771 - - 584,867 -
770,938 - - 802,294 -

(252,167) - - (217,427) -
164 - - 164 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

HIGH SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 

HIGH SCHOOL II 
Plan 

Quarter - 1/1 - 3/31 
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2017-18

3rd

NEW VISIONS AIM CHARTER
Budget / Operating
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PlanHIGH SCHOOL II 
Plan 

Total Revenue 518,771 - - 584,867 -
Total Expenses 770,938 - - 802,294 -
Net Income (252,167) - - (217,427) -
Actual Student Enrollment 164 - - 164 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

164 - - 164 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

164 - - 164 -

3,163 - - 3,566 -

4,701 - - 4,892 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 3,239,907 (3,239,907) - - 3,239,9 
- - - 3,287,738 3,287,738 - - 3,287,7 
- - - (47,831) 47,831 - - (47,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 2,382,428 (2,382,428) - - 2,382,4 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 2,382,428 (2,382,428) - - 2,382,4 
- - - 726,200 (726,200) - - 726,2 

- - - - - - -
- - - - - - -
- - - 13,776 (13,776) - - 13,7 
- - - - - - -
- - - - - - -
- - - 3,122,404 (3,122,404) - - 3,122,4 

- - - 52,103 (52,103) - - 52,1 
- - - 57,400 (57,400) - - 57,4 
- - - 8,000 (8,000) - - 8,0 
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 3,239,907 (3,239,907) - - 3,239,9 
Total Expenses - - - 3,287,738 3,287,738 - - 3,287,7 
Net Income - - - (47,831) 47,831 - - (47,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 117,503 (117,503) - - 117,5 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - - - - -

- - - - - - -TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 3,239,907 (3,239,907) - - 3,239,9 
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- - - - - - -
- - - 154,500 154,500 - - 154,5 
- - - 434,928 434,928 - - 434,9 
- - - - - - -
- - - 131,000 131,000 - - 131,0 
- - - 45,000 45,000 - - 45,0 
- - - 765,428 765,428 - - 765,4 

533,4 
252,6 

266,3 

215,8 

1,268,1 

2,033,6 

155,5 
264,3 

81,3 
501,2 

2,534,9 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 3,239,907 (3,239,907) - - 3,239,9 
- - - 3,287,738 3,287,738 - - 3,287,7 
- - - (47,831) 47,831 - - (47,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

533,460 
252,600 

-
-

266,316 
-

215,808 
-

1,268,184 

533,460 
252,600 

-
-

266,316 
-

215,808 
-

1,268,184 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

- - - 2,033,612 2,033,612 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 155,568 155,568 - -Payroll Taxes 

Fringe / Employee Benefits - - - 264,372 264,372 - -
- - - 81,348 81,348 - -Retirement / Pension 
- - - 501,288 501,288 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 2,534,900 2,534,900 - -
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NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 3,239,907 (3,239,907) - - 3,239,9 
Total Expenses - - - 3,287,738 3,287,738 - - 3,287,7 
Net Income - - - (47,831) 47,831 - - (47,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 21,000 21,000 - - 21,0 
Legal 
Accounting / Audit 

- - - 10,000 10,000 - - 10,0 
Management Company Fee - - - 315,591 315,591 - - 315,5 
Nurse Services - - - - - - -
Food Service / School Lunch - - - 9,528 9,528 - - 9,5 
Payroll Services - - - 8,904 8,904 - - 8,9 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 80,000 80,000 - - 80,0 

- - - 445,023 445,023 - - 445,0 TOTAL CONTRACTED SERVICES 

Page 50 of 61 



-
00

-
00
00
00
00
00
00

-
00
00
00

-
-

00
00
00

-
00
00

00
-
-

00
00

-
-

00

15
-

38

II

07
38
31)

TY

Page 51 of 61 

- - - - - - -
- - - 40,000 40,000 - - 40,0 
- - - - - - -
- - - 15,000 15,000 - - 15,0 
- - - 10,000 10,000 - - 10,0 
- - - 20,000 20,000 - - 20,0 
- - - 24,000 24,000 - - 24,0 
- - - 40,000 40,000 - - 40,0 
- - - 10,000 10,000 - - 10,0 
- - - - - - -
- - - 2,500 2,500 - - 2,5 
- - - 5,000 5,000 - - 5,0 
- - - 18,000 18,000 - - 18,0 
- - - - - - -
- - - - - - -
- - - 6,000 6,000 - - 6,0 
- - - 15,000 15,000 - - 15,0 
- - - 7,500 7,500 - - 7,5 
- - - - - - -
- - - 5,000 5,000 - - 5,0 
- - - 218,000 218,000 - - 218,0 

- - - 24,000 24,000 - - 24,0 
- - - - - - -
- - - - - - -
- - - 15,000 15,000 - - 15,0 
- - - 20,000 20,000 - - 20,0 
- - - - - - -
- - - - - - -
- - - 59,000 59,000 - - 59,0 

- - - 30,815 30,815 - - 30,8 
- - - - - - -

- - - 3,287,738 3,287,738 - - 3,287,7 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

NEW VISIONS AIM CHARTER HIGH SCHOOL       
Budget / Operating Plan    

2017-18 
- - - 3,239,907 (3,239,907) - - 3,239,9 
- - - 3,287,738 3,287,738 - - 3,287,7 
- - - (47,831) 47,831 - - (47,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - (47,831) 47,831 - - (47,8 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 3,239,907 (3,239,907) - - 3,239,9 
- - - 3,287,738 3,287,738 - - 3,287,7 
- - - (47,831) 47,831 - - (47,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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NEW VISIONS AIM CHARTER HIGH SCHOOL II

        

 
 

 
  

          
        

        
  

        
 

  

  

      
   

   

  
 

  

      
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

-
-
-
-

NEW VISIONS AIM CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2017-18 
3,239,907 (3,239,907) - - 3,239,9 
3,287,738 3,287,738 - - 3,287,7 

(47,831) 47,831 - - (47,8 
- -

Budget / Operating Plan 
2017-18 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

TOTALS AND VARIANCE ANALYSIS 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

      
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(3,239,907) 
3,287,738 

47,831 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(2,382,428) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(2,382,428) 
(726,200) 

-
-

(13,776) 
-
-

(3,122,404) 

(52,103) 
(57,400) 

(8,000) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

      
   

   

- - -
(117,503) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -

(3,239,907) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(3,239,907) - -
3,287,738 - -

47,831 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

Page 55 of 61
�



Quarters

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

      
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(3,239,907) - -
3,287,738 - -

47,831 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- - -
154,500 - -
434,928 - -

- - -
131,000 - -

45,000 - -
765,428 - -

533,460 - -
252,600 - -

- - -
- - -

266,316 - -
- - -

215,808 - -
- - -

1,268,184 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

2,033,612 - -

155,568 - -
264,372 - -

81,348 - -
501,288 - -

2,534,900 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

      
   

   

      
   

21,000 - -
10,000 - -

315,591 - -
- - -

9,528 - -
8,904 - -

- - -
- - -

80,000 - -
445,023 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(3,239,907) - -
3,287,738 - -

47,831 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

Page 57 of 61
�



Quarters

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

      
   

   

Total Revenue (3,239,907) - -
Total Expenses 3,287,738 - -
Net Income 47,831 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

-
40,000 

-
15,000 
10,000 
20,000 
24,000 
40,000 
10,000 

-
2,500 
5,000 

18,000 
-
-

6,000 
15,000 

7,500 
-

5,000 
218,000 

24,000 
-
-

15,000 
20,000 

-
-

59,000 

30,815 
-

3,287,738 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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Quarters

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

      
   

   

      
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(3,239,907) 
3,287,738 

47,831 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 47,831 

Actual 
vs. 

Original 
Budget TY 

-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-

Actual CY 
vs. 

Actual PY 
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Quarters

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

NEW VISIONS AIM CHARTER HIGH SCHOOL II
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

      
   

   

      
   

   

-
Total Revenue (3,239,907) - --
Total Expenses 3,287,738 - --
Net Income 47,831 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

NEW VISIONS AIM CHARTER HIGH SCHOOL II 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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NOQSpyON�P�pPS}PO�|NPO�z}Q��POpM{�pzNP��}
�Q|�SPMySPyQzOQzpPNOz}y�Pzp�MO|}yN�|RNP�|O�
NOQSpyONPMySP�}�SPO�p�PO}P�|��Pp3Rp{OMO|}yN�
��|NP|NPNQRR}zOpSP��P}QzP�p�|p~PO�MOPp�pz��{}y}� {�|�SP{MyPM{�|p�pPM{MSp�|{�PRz}~pNN|}yM��|{M��� MySPRpzN}yM�PNQ{{pNNP�|O�PO�pPz|��OPNOzQ{OQzp�|NMS�M MySPNQRR}zO�P�}PM{{}�R�|N�PO�|N�PpM{�yOM�pS NOQSpyOPSp�p�}RNPMyPxyS|�|SQM�PL|~pP��MyP9xL��
O}P�}M�PNpOPMySP�}y|O}zPRpz~}z�My{p
O�z}Q��}QOPO�p|zP�|��PN{�}}�P{Mzppz�P�OQSpyON
M�N}PRMzO|{|RMOpP|yP4����PMP�pyO}z��pSPN�M��
RppzP�z}QRP��|{�P�ppONPO�|{pPMP�pp�PMyS
OpM{�pNPNOQSpyONPO�pPRz}~pNN|}yM�PMyS
M{MSp�|{PN�|��NPyp{pNNMz�P~}zPNQ{{pNNP|y
{}��p�pPMySP�p�}yS�P��/��P2z}y3PM�N}P}~~pzN
NOQSpyONPO�pP}RR}zOQy|O�PO}PJ}|yPMP�}z��NOQS�
Rz}�zM��PY}QO�P4}QzO�PO�pP�Q��pzP}~
�pz�|{pPRz}�zM��PMySPMP�}NOP}~PM~OpzPN{�}}�
{�Q�NPMySPNR}zONPOpM�N� 

�}PNpz�|{pPMySPNQRR}zOP�LLN�PMP{pzO|~|pS
�y��|N��MN�MP�p{}yS�LMy�QM�pP9��L�POpM{�pz
RQN�pNP|yO}P{�MNNz}}�NPO}PRz}�|SpPS|zp{O
�My�QM�pPM{_Q|N|O|}yPMySP�|OpzM{�P|yNOzQ{O|}y
O}P�LLNP}yPMPN�M��P�z}QRPMySP}yp�}y�}yp
�MN|N�P��|NP|yNOzQ{O|}yPM�N}PNQRR}zONP�LLNPO}
~Q���POzMyN|O|}yP|yO}P�y��|N�PNRpM�|y�P{}QzNpN�
��pP��LPOpM{�pzPNQ{{pNN~Q���PM|SNPNOQSpyON
��}PNRpM�P�RMy|N��P¡M|O|My�P4zp}�p�PVzpy{�
MySP�MySMz|y�P/��P�LLPNpz�|{pNPMzpP}�pzNppy
��PO�pP�|zp{O}zP}~P4Qzz|{Q�Q�PMySPxyNOzQ{O|}y
MySPO�pP�Rp{|M�P�SQ{MO|}yP4}}zS|yMO}zP��}
�ppOPzp�Q�Mz��P�|O�PO�pP��LPOpM{�pzPO}
zp�|p�PNOQSpyOPSMOMPMySPOzM{�PRz}�zpNN�Pxy�y��|N�
MSS|O|}y�PO�pP��LPOpM{�pzP{}��M�}zMOpNPSM|��LMy�QM
�|O�P�pypzM�PpSQ{MO|}yPOpM{�pzNPO}P�M3|�| p�p
�pMzy|y�PO|�pPMySP|yNOzQ{O|}yM�Pp~~p{O|�pypNN� LpMzypz
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�pOM|�NP}yPNpz�|{pNPzp{p|�pSPMySPNOQSpyO
Rz}�zpNNPMzpP{}��Qy|{MOpSPzp�Q�Mz��P��
OpM{�pzNP�|O�P~M�|�|pNPO}Ppy�M�pPO�p�P|y
NQRR}zO|y�PNOQSpyON�PxyPMSS|O|}y�P��/��
2z}y3POzMyN�MOpNPM��P~M�|��P{}��Qy|{MO|}y
|yO}PO�pPNOQSpyO�NP�}�pP�My�QM�pP|y{�QS|y�
�pz�M�P{}��Qy|{MO|}y�P��|NP|NPS}ypP��
�p�pzM�|y�PMyPMQO}�MOpSP{M��PN�NOp�PO}
�pM�pP�pNNM�pNP|yPO�pP�}�pP�My�QM�pPMyS
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�Qz|y�PO�pPNOQSpyO�NPO|�pPMOPO�pPN{�}}��P�p
�|��P}~~pzPM{MSp�|{PMySPN}{|M�PNQRR}zONPO}
pyNQzpPO�pPNQ{{pNNPMySPzpOpyO|}yP}~PM��
NOQSpyONPzp�MzS�pNNP}~PO�p|zPNRp{|M�PyppSN�
��pPN{�}}�P�|��PQNpPO�pP�pNR}yNpPO}
xyOpz�pyO|}yP9�Ox�P~zM�p�}z�PO}P�}y|O}z
NOQSpyOPRz}�zpNNP|yPM��P�zMSpN�Py}OP}y��
|y{}�|y�PNOQSpyON�PWN|y�PO�|NP~zM�p�}z��PO�p
N{�}}�P�|��PQNpP�Q�O|R�pPSMOMPR}|yONPO}
|SpyO|~�PMzpMNP}~PyppSP|yP~}QzPS}�M|yNq
yQ��pzP}~P�p�pyONPRMNNpSPMySP{zpS|O
M{{Q�Q�MO|}y�PN}{|M�Pp�}O|}yM�PNQRR}zO
9�pMNQzpSP��PM�pzM�pPSM|��PMOOpySMy{p��
�|OpzM{�PyppSNPMySP�MO��PV}zPp3M�R�p�
NOQSpyOPMOOpySMy{pP�}Q�SP�pP{�}Np��
�}y|O}zpSPMNP|OP|NPMP�p���pNOM��|N�pSPRzpS|{O}z
}~PNOQSpyOP}QO{}�pN�P5p�P6|N|}yN�PSMOMPO}}�N
Rz}�|SpPQR�O}�SMOpPSM|��PMOOpySMy{pPSMOMP~}z
|yS|�|SQM�PNOQSpyONP��|{�PM��}�NPMPN{�}}�PO}
�}y|O}zPMySP|yOpz�pypP_Q|{���P�|O�
|yS|�|SQM�| pSPNQRR}zOPR�MyN� 

��pPN{�}}�P�|��P�}z�PO}P|SpyO|~�P�LLPNOQSpyON
MOPO�pPO|�pP}~Ppyz}���pyOPN}PO�MOPMPNQRR}zO
R�MyP|NPRQOP|yPR�M{pP|��pS|MOp���PVM�|�|pNPM�N}
{}�R�pOpPMP¡}�pPLMy�QM�pPxSpyO|~|{MO|}y
�Qz�p�P9¡Lx��PMOPO�|NPO|�pPO}PSpOpz�|ypP|~PM
NOQSpyOPN�}Q�SP�pPMS�|y|NOpzpSPO�pP5p�PY}z�
�OMOpPxSpyO|~|{MO|}yP�pNOP~}zP�y��|N�PLMy�QM�p
LpMzypzNP95Y�x��LL��P��pPzpNQ�ONP~z}�PO�p
5Y�x��LLPSpOpz�|ypPNOQSpyON�Pp�|�|�|�|O�P~}z
�y��|N�PMNPMP�p{}ySPLMy�QM�pt�y��|N�PMNPM
5p�PLMy�QM�pP9��Lt�5L�PNpz�|{pN�P�}PNQRR}zO
O�pPN{�}}�PNOM~~�P5p�P6|N|}yNP�|��PRz}�|Sp
zp�Q�MzPRz}~pNN|}yM�PSp�p�}R�pyO
}RR}zOQy|O|pNP~}zP�}O�PNRp{|M�PpSQ{MO|}yPMyS
�LLPNOM~~PMySPzpN}Qz{pNPO}P�Q|SpPO�p
Sp�p�}R�pyOP}~PO�pPN{�}}��NPNRp{|M�
pSQ{MO|}yPMySP�LLPRz}�zM�NP|y{�QS|y�P�}�PO}
|SpyO|~�PMy�P�pypzM�PpSQ{MO|}yPNOQSpyONP��}
�|��OPy}OP�pPzpNR}yS|y�PO}PO�pPNOzMOp�|pN
MySPRz}�zM�NP}QO�|ypS� 

/SS|O|}yM����P�LLPNOQSpyONP�|��PM�N}P�p
Rz}�zpNNP�}y|O}zpSPQN|y�PO�pP�OxP~zM�p�}z�
MySPMNNpNNpSPO�z}Q��PO�pPMS�|y|NOzMO|}yP}~
5Y���L/��P�}PNQRR}zOPMySPzpOM|yPNOQSpyON
��}PMzpP�y��|N�PLMy�QM�pPLpMzypzNP9�LLN��
O�pPN{�}}�NP�|��P�|zpPMyP�5Lt2|�|y�QM�
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NOQSpyOP|NP|SpyO|~|pSPMNP�M�|y�PMyPx���PO�p
N{�}}�PNOM~~P�|��P�ppOP�|O�PO�pP~M�|��PO}
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}~~pzpSPO}PO�p|zP{�|�S�PVQzO�pz�}zp�PNOQSpyON
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New Visions Charter High Schools 

2017-2018 School Calendar - QUARTERS 

School Start Date 

Thursday, September 7th 

180 Days Required by NYSED (September-June instructional days, Regents days, and PD days total 183 days) 

September – June: 

◦ 167 schools days (166 instructional days) 

▪ Quarter 1: 42 instructional days 

▪ Quarter 2: 42 instructional days 

▪ Quarter 3: 41 instructional days 

▪ Quarter 4: 41 instructional days (note June 26
th 

does not count toward instructional seat time) 

◦ 13 Regents days (including rating days & RCT) 
th th th

◦ 3 professional development days (September 6 , November 7 , January 29 ) 

◦ Last day of school is June 26
th 

PSAT / SAT & ACT Testing Dates 

PSAT: TBD 

SAT: TBD 

ACT: TBD 

Additional Assessment Windows 

Fall Performance Series Reading: TBD 

Spring Performance Series Reading: TBD 

NYSESLAT: TBD 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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Sun Mon 

July 2017 

New Visions Charter High Schools 

Tue Wed 

Quarter System 

Thu Fri Sat 

2 3 4 

Holiday 

5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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August 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 

Returning Teacher 

Report Date: ALL 

SCHOOLS 

15 16 

August Regents Exams 

17 

August Regents Exams 

18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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September 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

3 4 

Labor Day – No School 

5 

No School for Students 

6 

No School for Students 

Professional 

Development Day 

7 

First Day of School 

1 

8 

2 

9 

10 11 

3 

12 

4 

13 

5 

14 

6 

15 

7 

16 

17 18 

8 

19 

9 

20 

10 

21 

Rosh Hashanah – No 

School 

22 

Rosh Hashanah – No 

School 

23 

24 25 

11 

26 

12 

27 

13 

28 

14 

29 

15 

30 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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October 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

16 

3 

17 

4 

BEDS Day 

18 

5 

19 

6 

Progress Reports (Q1) 

20 

7 

8 9 

Columbus Day – No 

School 

10 

21 

11 

22 

12 

23 

13 

24 

14 

15 16 

25 

17 

26 

18 

27 

19 

28 

20 

29 

21 

22 23 

30 

24 

31 

25 

32 

26 

33 

27 

34 

28 

29 30 

35 

31 

36 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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November 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

37 

2 

38 

3 

39 

4 

5 6 

40 

7 

Election Day – No 

School for Students 

Professional 

Development Day 

8 

41 

9 

End of Quarter #1 

42 

10 

Beginning of Quarter #2 

1 

11 

12 13 

2 

14 

3 

15 

4 

16 

5 

17 

6 

18 

19 20 

7 

21 

8 

22 

Report Cards (Q1) 

9 

23 

Thanksgiving – No 

School 

24 

Thanksgiving – No 

School 

25 

26 27 

10 

28 

11 

29 

12 

30 

13 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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December 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

14 

2 

3 4 

15 

5 

16 

6 

17 

7 

18 

8 

19 

9 

10 11 

Progress Reports (Q2) 

20 

12 

21 

13 

22 

14 

23 

15 

24 

16 

17 18 

25 

19 

26 

20 

27 

21 

28 

22 

29 

23 

24 25 

Winter Break 

No School 

26 

Winter Break 

No School 

27 

Winter Break 

No School 

28 

Winter Break 

No School 

29 

Winter Break 

No School 

30 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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January 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

Winter Break 

No School 

2 

30 

3 

31 

4 

32 

5 

33 

6 

7 8 

34 

9 

35 

10 

36 

11 

37 

12 

38 

13 

14 15 

Martin Luther King Jr. 

Day – No School 

16 

39 

17 

40 

18 

41 

19 

End of Quarter #2 

42 

20 

21 22 

Regents - TBD 

23 

Regents - TBD 

24 

Regents - TBD 

25 

Regents - TBD 

26 

Regents Rating Day 

27 

28 29 

No School for Students 

Regents Scoring (if 

needed) 

Professional 

Development Day 

30 

Beginning of Quarter #3 

1 

31 

2 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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February 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

Report Cards (Q2) 

3 

2 

4 

3 

4 5 

5 

6 

6 

7 

7 

8 

8 

9 

9 

10 

11 12 

10 

13 

11 

14 

12 

15 

13 

16 

Lunar New Year – No 

School 

17 

18 19 

President’s Day – No 

School 

20 

Mid-Winter Break – No 

School 

21 

Mid-Winter Break – No 

School 

22 

Mid-Winter Break – No 

School 

23 

Mid-Winter Break – No 

School 

24 

25 26 

14 

27 

15 

28 

16 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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March 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

17 

2 

18 

3 

4 5 

19 

6 

20 

7 

21 

8 

Progress Reports (Q3) 

22 

9 

23 

10 

11 12 

24 

13 

25 

14 

26 

15 

27 

16 

28 

17 

18 19 

29 

20 

30 

21 

31 

22 

32 

23 

33 

24 

25 26 

34 

27 

35 

28 

36 

29 

37 

30 

Spring Break – No 

School 

31 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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April 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

Spring Break – No 

School 

3 

Spring Break – No 

School 

4 

Spring Break – No 

School 

5 

Spring Break – No 

School 

6 

Spring Break – No 

School 

7 

8 9 

38 

10 

39 

11 

40 

12 

End of Quarter #3 

41 

13 

Beginning of Quarter #4 

1 

14 

15 16 

2 

17 

3 

18 

4 

19 

5 

20 

6 

21 

22 23 

7 

24 

8 

25 

9 

26 

10 

27 

Report Cards (Q3) 

11 

28 

29 30 

12 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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May 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

13 

2 

14 

3 

15 

4 

16 

5 

6 7 

17 

8 

18 

9 

19 

10 

20 

11 

Progress Reports (Q4) 

21 

12 

13 14 

22 

15 

23 

16 

24 

17 

25 

18 

26 

19 

20 21 

27 

22 

28 

23 

29 

24 

30 

25 

31 

26 

27 28 

Memorial Day – No 

School 

29 

32 

30 

33 

31 

34 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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June 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

35 

2 

3 4 

36 

5 

37 

6 

38 

7 

39 

8 

40 

9 

10 11 

41 

12 

Regents - TBD 

13 

Regents - TBD 

14 

Regents - TBD 

15 

Eid al-Fitr – No School 

16 

17 18 

Regents - TBD 

19 

Regents -TBD 

20 

Regents - TBD 

21 

Regents - TBD 

22 

No School for Students 

Regents Rating Day 

23 

24 25 

No School for Students 

26 

Last Day of School for 

Students 

Report Cards (Q4) 

42 

27 28 29 

Last Day of School for 

Teachers 

30 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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