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GKEJFJDDEFGJGF?f?O 
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CDEEEFGJGFHEJIDJHJGKEJHDJAJHJLGJHEG@M 

aVJWX\bcEbJ\dcXYbQeEb EEPEGG?MH@GKJDKNEHJCKFDGEDJDFKJJE 
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ijjJDJ@GKEDG
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=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CJGGFFGJNFHE OHKEeJlFE?fE 

IKGEE RKDEFGJDJJIJDFKJJEJSAEDFGKJG? 

OHEDPEGFeJcKJGEJN@HdEDJCmmmMmmmM 
 mmmmM 

hVJLWXYYZJiE_J\^^bELLJjdbZk KGGAI88LLLOGELSK?KJG?OJDP8K@HFGKGKE?; 
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NKVJ\hhbYxE^JLWXYYZJ]QLLQY[JjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh= 

nMNOOPnJOFPIk 

GRDDRSNJDIHIOGONI 

TFGJRRJK?JAFDGJJIJGKEJNELJQK?KJG?JFKFDGEDJ?FKJJEJGEGLJDfOJNELJQK?KJG?JFKFDGEDJ?FKJJE?JADJSKHEJFEE 
?G@HEGG?LJDEPFDHEE??JJIJGKEKDJADESKJ@?JFFFHEHKFJKK?GJDeLJGKEJKKPKE?GJn@FEKGeJEH@FFGKJGJKGJFGJFGHJ?AKEDE 

JIJDE?AEFGLJDE?AJG?KdKEKGeLJFGHJDKPJDOJNELJQK?KJG?J?FKJJE?JEG?@DEJGKFGJPDFH@FGE?JKFSEJGKEJ?fKEE?JFGH 

FJGGEGGJfGJLEEHPEJGEFE??FDeJGJJ?@FFEEHJKGJAJ?GM?EFJGHFDeJFKJKFE?JdeJEGPFPKGPJ?G@HEGG?LJGEFFKED?LJFGH 

FHHKGK?GDFGJD?JKGJEEFDGKGPJEkAEDKEGFE?JGKFGJFEEJLJDK?fMGFfKGPLJEHdDFFEJH@EGKAEEJFGGEHAG?JFGJEEFDGKGPL 
F@EGKSFGEJ?G@HEGG?oJKHFPKGFGKSEJFGHJFDEFGKSEJFdKEKGKE?LJFGHJFEEEdDFGEJFFKKESEHEGGOJIKDJ@PKJFGJKGGEG?KSE 

?G@HeJJIJHFGKJFGHJ?FKEGFEJFJGFEAG?LJ?G@HEGG?JEEFDGJKJLJGJJPEGEDFGEJDE?EFDFKJn@E?GKJG?LJHESEEJAJGKE 

?fKEE?JGEFE??FDeJGJJFG?LEDJGKJ?EJn@E?GKJG?LJFDEFGEJADJH@FG?JGKFGJHEHJG?GDFGEJ@GHED?GFGHKGPLJFGHJHEIEGH 

GKEKDJfGJLEEHPEJA@dEKFEeO 

IKEJJdpEFGKSEJK?JGJJFDEFGEJFJ?FKJJEJJIJGKEJKKPKE?GJFFFHEHKFJ?GFGHFDH?JGKFGJADEAFDE?JFGHJ?@AAJDG? 
?G@HEGG?JGJJPDFH@FGEJDEFHeJIJDJFJEEEPELJFFDEEDLJFGHJFJ;9?GJFEGG@DeJEFJGJHeOJPEJLFGGJJ@DJ?G@HEGG?JGJJdE 

FKFEEEGPEHJFGHJLKEEJ?KKIGJGKEJHeGFHKF?JIDJHJJGEJLKEDEJ?G@HEGG?JDEFEKSEJKGIJDHFGKJGJGJJJGEJLKEDEJGKEe 

IKGHJ?JE@GKJG?JGJJADJdEEH?J@?KGPJGKEKDJKHFPKGFGKJGJFJ@AEEHJLKGKJGKEKDJHF?GEDeJJIJFJGGEGGJFGHJ?fKEE?OJPE 

LKEEJ@?EJFJF@DDKF@E@HJGKFGJK?JFEKPGEHJGJJGKEJNELJQJDfJDGFGEJ>EFDGKGPJDGFGHFDH?JFGHJK?JFJG?GFGGEeJKGIJDHEH 

deJ?G@HEGGJAEDIJDHFGFEJHFGFO 

N;VJ{EyJ^ELQw[JEZE]E[cLJjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh=JnMNOOPn 

OFPIk 
qOQJRODRJNJO>OGONIDJCgDKEIJHE?FDKAGKJGJJIJqEeJHE?KPGJEEEHEGG?JFDEJGKJ?EJPEGEDFEJF?AEFG?JJI 
GKEJ?FKJJEJGKFGJFDEJKGGJSFGKSEJJDJ@GKn@EJGJJGKEJ?FKJJEo?JHK??KJGJFGHJPJFE?LJFDEJFJDEJGJJGKE 

?FKJJEo?JJSEDFEEJHE?KPGLJFGHJFDEJFDKGKFFEJGJJKG?J?@FFE??OJIKEJHE?KPGJEEEHEGG?JHFeJKGFE@HEJF 

?AEFKIKFJFJGGEGGJFDEFJIJF@?rJ@GKn@EJ?G@HEGGJAJA@EFGKJG?JGJJdEJ?EDSEHrJ?AEFKIKFJEH@FFGKJGFE 
ADJPDFH?JJDJAEHFPJPKFFEJFAADJFFKE?rJ@GKn@EJFFEEGHFDLJ?FKEH@EELJJDJFJGIKP@DFGKJG?JJIJ?G@HEGG? 
FGHJ?GFIIrJFGH8JDJKGGJSFGKSEJJDPFGKNFGKJGFEJ?GD@FG@DE?JFGHJ?e?GEH?O 

QFDKFdEEJ9 De?GEHJJIJH??E??HEGGJFGHJCJGGKG@J@?JH??E??HEGGJJIJRFGFI 
IKEJNELJQK?KJG?JKG?GD@FGKJGFEJIDFHELJDfJKGFE@HE?JGKEJDEP@EFD 
FGHJFJJDHKGFGEHJ@?EJJIJHKFPGJ?GKFJFGHJIJDHFGKSE 
F??E??HEGG?JGJJ@GHED?GFGHJGKEJFJGGEGGJFGHJ?fKEE?J?G@HEGG? 
KFSEJHF?GEDEHJFGHJLKEDEJGKEeJ?GD@PPEEOJH??E??HEGGJdEPKG? 
H@DKGPJGKEJ?@HHEDJgDKHPEJGJJTKPKJDFKJJEJcDJPDFHLJH@DKGP
LKKFKJ?G@HEGG?JGFfEJGKEJcEDIJDHFGFEJDEDKE?JDEFHKGP 
HKFPGJ?GKFJGJJHEGEDHKGEJGKEKDJdF?EEKGEJAEDIJDHFGFEJEESEE?O 
DG@HEGG?JJDKPKGFEEeJGJJfJGKEJHCIJ?EGJJIJEkFH?JGJJHEF?@DE 
ADJPDE??JGKDJ@PKJ@GJTKPKJDFKJJEJC:GKJPDFHEJOhc>SEOLJ96GK 
PDFHEJc>HNLJ99GKM9;GKJPDFHEJHCIMOJHCIJKF?JDEAEFFEHJGKE 
Ohc>SEOJFGHJc>HNJEkFH?JLKGKJGKEJH?AKDEJF??E??HEGG?OJRG 
FHHKGKJGLJFEEJ?FKJJE?JFHHKGK?GEDJFJI@EEMEEGPGKJHJFfJEEPEGG? 
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EkFHJH@DKGPJGKEJGDKHE?GEDJADEFEHKGPJGKEJIKD?GJFHHKGK?GDFGKJG 
GJJFJFJKJDGJ@?KGPJGKEJNELJQK?KJG?JGJFfJEEPEGG?JGJJE?OJIKE 
HJFfJEEPEGG?JFHH?JFGJFHHKGKJGFEJHKFPGJ?GKFJGKFGJFEEJL 
?FKJJE?JGJJdEGGEDJ?@AAJDGJ?G@HEGGJ?@FFE??JJGJGKE?EJKKPK 
?FKJJEJEkKGJEkFH?O 

QFDKFdEEJ; HEKPGEHJJJFEJDEGGKGPJIJF@?EHJJGJ?G@HEGGJGEEHIJDGFDGKGPJLKGK 
?GDJGPJ?G@HEGGJHKFPGJ?GKF?JKGJDEFHKGPLJFJHADEKEG?KJGL 
LDKGKGPLJFGHJDEFHKGE??JIJDJFEPEdDFLJFHHKGK?GDFGJD?JFDEJFdEEJGJ 
FFF@DFGEEeJHEGEDHKGEJ?G@HEGGJGEEHOJIKK?JFEEJL?JGEFFKED?JGJ 
E?GFdEK?KJ?AEFKIKFJGFDPEG?JIJDJ?G@HEGG?LJIJDJFHHKGK?GDFGJD?JGJ 
E?GFdEK?KJHEF?@DFdEEJPJFE?JIJDJGEFFKED?LJFGHJIJD 
FHHKGK?GDFGJD?JGJJADJSKHEJADJIE??KJGFEJHESEEJAHEGGJGJJGKJ?E 
GEFFKED?JGJJEG?@DEJGKFGJGKEeJFDEJ?@AAJDGEHJKGJHEEGKGPJGKEKD 
PJFE?OJUKGFEEeLJFHHKGK?GDFGJD?JFDEJFdEEJGJJsDJEEJGKEJ?G@HEGGJFGH 
GEFFKEDJPJFE?J@AtJKGJJDHEDJGJJE?GFdEK?KJFGHJHFfEJA@dEKFJGKE 
FHHKGK?GDFGKSEJFGHJJDPFGKNFGKJGFEJPJFE?JIJDJGKEJeEFDO 

QFDKFdEEJB IEFHJIEFFKKGPJuJJEGEDFEJOH@FFGKJGLJDAEFKFEJOH@FFGKJGJFGH 
OGPEK?KJ>FGP@FPEJ>EFDGEDJDAEFKFEK?G?IJSGFEJ?G@HEGGJKK?GJDKE? 
KFSEJdEEGJFGFEeNEHLJdF?EEKGE?JE?GFdEK?KEHLJFGHJPJFE?J?EGL 
GEFFKED?JLJDfJGJPEGKEDJJGJGEFH?JGJJFHHDE??JGKEJGEEH?JJIJGKE 
?G@HEGG?JFGHJ?@AAJDGJJGMPJKGPJEEFDGKGPJH@DKGPJFEF??JGKHEO 
PKKEEJFEEJGEFFKED?JKFSEJGKEJJAAJDG@GKGeJGJJGEFHJGEFFKJJSED 
GKEJFJ@D?EJJIJGKEJeEFDLJ?AEFKFEJEH@FFGKJGJFGHJOGPEK?K 
EFGP@FPEJFFn@K?KGKJGJ?GFIIJFDEJADJPDFHHEHJGJJDEP@EFDEeJGEFH 
GEFFKJLKGKJFJGGEGGJFDEFJGEFFKED?JdDEFfKGPJHJLGJ?G@HEGGM 
GEFFKEDJDFGKJ?JGJJFAADJkKHFGEEeJ9;JGJJ9JIJDJGKJ?EJ?EFGKJG?O 

QFDKFdEEJi OkGEGHEHJHFeJFGHJDFG@DHFeJCEF??E?IJH??E??HEGGJKGIJDHFGKJG 
K?J@?EHJGJJAEFFEJ?G@HEGG?JKGJFFFHEHKFJ?@AAJDGJADJPDFH?L 
EGDKFKHEGGJJDJDEHEHKFELJH@DKGPJGKEJHFeLJH@DKGPJGKEJEkGEGHEH 
HFeJ?E??KJGLJFGHJH@DKGPJGKEJDFG@DHFeJ?E??KJG?OJRGJGKE?E 
FEF??E?LJGEFFKED?J@?EJGKEJHFGFJIDJHJGKEJF??E??HEGG?JGJJGFKEJD 
KG?GD@FGKJGJGJJFHHDE??JGKEJ?G@HEGGo?JKGHKSKH@FEJFDEF?JJI 
PDJLGKO 

QFDKFdEEJj HHHKGKJGFEJGFGKJFGHJEEFHKGPJDAEFKFEK?G?JJGJ?GFIIIJDG@HEGG?L 
dF?EHJJGJGKEJDE?@EG?JJIJGKEKDJHKFPGJ?GKF?JFDEJ?FKEH@EEHJIJD 
FHHKGKJGFEJ?@AAJDGJFGH8JDJEGDKFKHEGGJLKGKJI@EEMGKHE 
FHHKGKJGFEJIFF@EGeJLKJ?EJEkAEDGK?EJK?JKGJHFGKJFGHJEKGEDFFe 
HESEEJAHEGGOJgF?EHJJGJGKEKDJAEDIJDHFGFEJJGJGKE
HKFPGJ?GKF?LJ?G@HEGG?JFDEJADJPDFHHEHJIJDJFJGKEDEHJ?EGJJI 
KGGEDSEGGKJGJADJPDFH?JdF?EHJJGJGKEKDJ>EkKEEJEESEE?O 

QFDKFdEEJ7 CKFEEEGPEMgF?EHJC@DDKF@E@HJFEKPGEHJGJJNELJQJDfJDGFGE
>EFDGKGPJDGFGHFDH?JFGHJHGFKJDJcDJpEFG?IJHJFKFEEEGPEMdF?EH
FAADJFFKJCCg>MJK?J@GKEKNEHJGJJEGPFPEJ?G@HEGG?JKGJEEFDGKGPJFGH
IJ?GEDJGKEJ@?EJJIJKHFPKGFGKSEJFFAFFKGKE?JIJDJADJdEEHM?JESKGPO 
RGJFJGeAKFFEJFKFEEEGPEMdF?EHJ@GKGLJ?G@HEGG?JLJDfJLKGKJFJIKGKGE 
?EGJJIJDE?J@DFE?JGKFGJIJF@?JJGJFJAFDGKF@EFDJGJAKFrJF?f 
n@E?GKJG?JGKFGJHJJGJGJKFSEJADEMHEGEDHKGEHJFG?LED?r 
FJG?GD@FGJFGJFG?LEDJ?@AAJDGEHJdeJESKHEGFErJFJG?GD@FGJF 
ADJH@FGJCAJ?KGKJGJAFAEDLJcJLEDcJKGGLJGEL?FF?GLJSKHEJJdEJPMr 
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ADE?EGGJGKEKDJADJH@FGLJFGHJHEIEGHJGKEKDJAJ?KGKJGJA@dEKFEeO 
IK@?JGKEJFEF??DJJHJHeGFHKFJK?J?KKIGEHJIDJHJJGEJLKEDE 
?G@HEGG?JAF??KSEEeJDEFEKSEJKGIJDHFGKJGJGJJJGEJLKEDE 
?G@HEGG?JH@?GJFFGJKGJJDHEDJGJJHEEGJFJFKFEEEGPEJJDJ?JESEJF 
ADJdEEHOJHGFKJDJADJpEFG?LJKGJLKKFKJ?G@HEGG?JFAAEeJGKE
FJGGEGGJFGHJ?fKEE?JGKEeJKFSEJEEFDGEHJGJJFJGELJ?KG@FGKJGLJFDE 
EHdEHHEHJLKGKKGJFKFEEEGPEMdF?EHJ@GKG?JFFDJ??JGKE 
F@DDKF@E@HOJIKE?EJ@GKG?JFDEJ?@dpEFGJ?AEFKIKFLJFGHJJFF@DJFG
HKGKH@HJKGJJGEJ@GKGJJIJESEDeJFJDEJFEF??LJAEDJeEFDO 

QFDKFdEEJ< PDKGKGPIJPDKGKGPJHESEEJAHEGGJK?JFGJKGGEPDFEJFJHAJGEGGJJIJGKE 
HJHEEOJIJJI@DGKEDJ?G@HEGG?oJLDKGKGPJHESEEJAHEGGLJGKE 
ADKGFKAFE?JJIJEFFKJJIJGKEJGEGLJDfJFKFDGEDJ?FKJJE?JFPDEEHJGJ 
dEPKGJ@GKEKNKGPJ?GFGHFDHKNEHLJJGMHEHFGHJLDKGKGPJGF?f? 
FEKPGEHJGJJFJ@D?ELJDfLJEHdEHHEHJGKDJ@PKJ@GJGKEJF@DDKF@E@H 
FGHJFHHKGK?GEDEHJFGJ?FKEH@EEHJAJKGG?JKGJFJ?G@HEGGo?JIJ@DM 
eEFDJADJPDE??KJGOJHJFJHHJGJD@dDKFLJFHHKGK?GDFGKJG 
P@KHEEKGE?LJFGHJ?FJDKGPJADJGJFJE?JEG?@DEJGKFGJ?G@HEGG 
AEDIJDHFGFEJHFeJdEJFGFEeNEHJFGJGKEJGEGLJDfJEESEELJFGHJGKFG 
GKE?EJF??E??HEGG?JHFeJdEJ@?EHJGJJP@KHEJGEGLJDf 
ADJIE??KJGFEJHESEEJAHEGGJIJDJGEFFKED?JJGJLDKGKGPJKG?GD@FGKJGO 
geJF?fKGPJIJDJJGMHEHFGHJLDKGKGPJKG?GEFHJJIJAJEK?KEHJAKEFE?
JIJLDKGKGPJGKFGJKFSEJPJGEJGKDJ@PKJH@EGKAEEJDESK?KJG?JLKGK 
GEFFKEDJ?@AAJDGLJLEJLKEEJPFKGJFJHJDEJFFF@DFGEJAKFG@DEJJI 
?G@HEGGJLDKGKGPJFdKEKGKE?JFGHJGKEJGEGLJDfJLKEEJdEJFdEEJGJJAEFG 
?@AAJDG?JFGHJJDPFGKNEJADJIE??KJGFEJHESEEJAHEGGJGJJHEEGJGKE
GEEH?JJIJ?G@HEGG?JFFDJ??J?FKJJE?O 

QFDKFdEEJb EEHEHKFGKJGJFGHJHFFEEEDFGKJGIJDG@HEGG?JAFDGKFKAFGEJKGJF 
FJGGKG@@HJJIJEkAEDKEGFE?JFFDJ??JIJ@DJeEFD?JLKGKJFJIJF@? 
KGKGKFEEeJJGJ?@AAJDGJFGHJFFFEEEDFGKJGJFGHJEFGEDJJGJFHSFGFEH 
FFFHEHKFJFJ@D?ELJDfLJFFDEEDJADEAFDFGJDeJEkAEDKEGFE?LJFGH 
FJHH@GKGeJEGPFPEHEGGO 

QFDKFdEEJ: CFAFFKGKE?JIJDJRHFPKGFGKSEJIKKGfKGPIJ?FKJJE?JFJEEFdJDFGEJLKGK 
>KGFJEGJCEGGEDJOH@FFGKJGJGJJADJSKHEJFJdF?EEKGEJ?EGJJIJFDG? 
EkAEDKEGFE?JIJDJFEEJ?G@HEGG?OJcDKGFKAFE?JHFeJFKJJ?EJGJJ@?E 
>KGFJEGJCEGGEDv?JCFAFFKGKE?JIJDJLJDfJKGJFFFHEHKFJFDEF? 
FGH8JDJGJJIJF@?JJGJEGPFPKGPJLKGKJGKEJCFAFFKGKE?JGKDJ@PKJF 
LJDfJJIJFDGJEkAEJDFGKJGOJIKEJCFAFFKGKE?JIDFHELJDfJFEEJL? 
?G@HEGG?JFGHJGEFFKED?JGJJADFFGKFEJFGHJHF?GEDJKFdKG?JJI 
EEFDGKGPJKGFE@HKGPJGJGKFKGPJHEEAEeLJn@E?GKJGKGPLJHFfKGP 
FJGGEFGKJG?LJDEIEEFGKGP8F??E??KGPLJFDEFGKGPJHEFGKGPL 
EHdJHeKGPLJKHEGGKIeKGPJAFGGEDG?LJEkKKdKGKGPJEHAFGKeLJGFfKGP 
FFGKJGJFGHJEKSKGPJLKGKJFHdKP@KGeO 

QFDKFdEEJ96 HH@EGJRGn@KDeIJIEFFKED?JAFDGKFKAFGEJKGJFJIJDHFEJKGn@KDeJADJFE?? 
GKDJ@PKJCJKJDGJRGn@KDeJIEFH?OJIKEJA@DAJ?EJJIJGKK?JLJDfJK?JGJ 
?e?GEHFGKFFEEeJ?G@HeJGKEJFJGGEFGKJGJdEGLEEGJGKEJ?EEEFGEH 
AEHFPJPKFFEJ?GDFGEPKE?JGEFFKED?JFDEJEHAEJeKGPJFGHJFFG@FE 
?G@HEGGJJ@GFJHE?LJFEEJLKGPJGEFFKED?JGJJHFfEJGEFE??FDe 
HJHKIKFFGKJG?JGJJF@DDKF@E@HJFGHJAEHFPJPeJKGJDEFEJGKHEO 
HFDJ??JGKEJGEGLJDfLJ?FKJJEJEEFHED?KKAJFGHJDEADE?EGGFGKSE? 
FJHEJGJPEGKEDJIJ@DJGKHE?JFJeEFDJF?JAFDGJJIJFJNEGLJDfJRGn@KDe 
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IEFHJGJJLJDfJGJPEGKEDJJGJFJHHJGJADJdEEH?JJIJADFFGKFEO
 

UVJcYc\ZJE[bYZZ]E[cJY[Jod[E i<j 

89:J;9K< 

~VJwb\^ELJLEbxE^JQ[JLWXYYZJyE\bJ;9K��K< 

CKEFfJFEEJGKFGJFAAEe 

JDFHE?JDEDSEH :LJ96LJ99LJ9; 

|KVJ^YELJcXEJLWXYYZ QE? 
WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[} 

J 

|;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

NHGOJSUJCGS8OGS NELJQK?KJG?JIJDJc@dEKFJDFKJJE? 

cTQDRCH>JDIEOOIJHRREODD 

CRIQ 

DIHIO 

lRcJCSRO 

OGHR>JHRREODD 

PKVJg\WQZQcQEL 

RJE?JGKEJ?FKJJEJHFKGGFKGJJDJJAEDFGEJH@EGKAEEJ?KGE?x 

NJLJp@?GJJGEJ?KGEO 
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P;VJLWXYYZJLQcEL 

cEEF?EJEK?GJGKEJ?KGE?JLKEDEJGKEJ?FKJJEJLKEEJJAEDFGEJIJDJGKEJ@AFJHKGPJ?FKJJEJeEFDO 

cKe?KFFE cKJGE RK?GDKFG8CDR JDFHE? DFKJJEJFGJU@EE UFFKEKGKE? 
HHHDE?? N@HdED DEDSEHJFG CFAFFKGeJFG HPDEEHEGG 

DKGE DKGE 

DKGEJ9 ijjJDJ@GKEDGC?FHE gJ@EESFDHF? CDRJ< :LJ96LJ99LJ9; QE? gDJGkLJNQADKHFDe 96ijj ?KGEM 

DKGEJ; 

DKGEJB 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

NFHE 

DFKJJE 
>EFHED EKFKFDHJJJGNFEEN 

SAEDFGK 
JGFE OHKEeJlFE?fE 
>EFHED 

CJHAEKF 
GFE GFGGJJKEE 
CJGGFFG 

CJHAEFK 
GG >JDKJGEK 
CJGGFFG 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO�POMTGh=} 

PJDfJcKJGE HEGEDGFGEJcKJGE 

  

  

  

  

QE? 

RSOJ?AFFE 

OHFKEJHHHDE?? 
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S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO�POMTGUOFV
 

DKGEJ9 
CADKHFD 
eJ?KGEM 

DKGEJ; 

DKGEJB 

RFGEJ?FKJJE 
LKEEJEEFSE 
F@DDEGGJFJM 
EJFFGKJG 

NJJAEFG?JGJ 
EEFSEJF@DDEGG 
FJMEJFFGKJG 
?AFFE 

R?J?FKJJE 
LJDfKGPJLKGK 
NQCRSOJGJ 
EkAFGHJKGGJ 
F@DDEGG 
?AFFEx 

NJ 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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New Visions Charter High School for the Humanities II

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

7,750,146 1,639,908 
5,298,968 2,432,721 
2,451,178 (792,813) 

- -
514 103 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 1,253,706 
- (1,253,706) 

TOTAL 

9,390,054 
8,985,395 

404,659 
-

617 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,027.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

7,467,169 1,531,039 
- -
- -
- -
- -

7,467,169 1,531,039 

-
-
-
-
-

- -
- -
- -
- -
- -

8,998,208 
-
-
-
-

8,998,208 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -

- -
- -
- -

7,467,169 1,531,039 

- 108,869 
231,549 -

8,250 -
- -

- -
- -
- -

239,799 108,869 

- -
- -
- -
- -
- -

43,178 -
- -

43,178 

7,750,146 1,639,908 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

-

-
-
-

8,998,208 

108,869 
231,549 

8,250 
-

-
-
-

348,668 

-
-
-
-
-

43,178 
-

43,178 

9,390,054 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 110,339 11,358 40,566 162,264 
Instructional Management 4.00 401,739 66,010 - - - 467,749 
Deans, Directors & Coordinators 4.00 200,585 32,958 - - - 233,543 
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New Visions Charter High School for the Humanities II 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 7,750,146 1,639,908 - - -

Total Expenses 5,298,968 2,432,721 - - 1,253,706 
Net Income 2,451,178 (792,813) - - (1,253,706) 

Actual Student Enrollment - -
Total Paid Student Enrollment 514 103 

TOTAL 

9,390,054 
8,985,395 

404,659 
-

617 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance 1.00 - - - - 201,880 
Operation / Business Manager 2.00 - - - - 123,286 
Administrative Staff 8.00 - - - - 353,239 

TOTAL ADMINISTRATIVE STAFF 20 712,663 110,327 718,971 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 32.00 1,284,480 211,054 - - -
Teachers - SPED 9.00 902,566 - - -
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers 10.00 636,790 104,632 - - -
Aides - - - - - -
Therapists & Counselors 6.00 404,900 66,529 - - -
Other - - - - - -

TOTAL INSTRUCTIONAL 57 2,326,170 1,284,781 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 77 3,038,833 1,395,108 718,971 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 325,774 149,561 77,076 
Fringe / Employee Benefits 416,514 191,219 98,545 
Retirement / Pension 208,257 95,610 49,273 

TOTAL PAYROLL TAXES AND BENEFITS 950,546 436,389 224,894 

TOTAL PERSONNEL SERVICE COSTS 3,989,378 1,831,497 943,864 

CONTRACTED SERVICES 
Accounting / Audit 11,942 5,483 2,825 
Legal 8,846 4,061 2,093 
Management Company Fee 443,009 203,382 104,813 
Nurse Services - - - - -
Food Service / School Lunch 9,549 4,384 2,259 
Payroll Services 13,760 6,317 3,255 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 149,114 68,457 - - 35,279 

TOTAL CONTRACTED SERVICES 636,219 292,084 150,526 

SCHOOL OPERATIONS 

201,880 
123,286 
353,239 

1,541,961 

1,495,534 
902,566 

-
-

741,422 
-

471,429 
-

3,610,951 

-
-
-
-
-

5,152,911 

552,411 
706,279 
353,139 

1,611,828 

6,764,740 

20,250 
15,000 

751,204 
-

16,192 
23,332 

-
-

252,850 
1,078,828 
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New Visions Charter High School for the Humanities II 

Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 41,179 18,905 9,743 69,826 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 29,435 13,514 6,964 49,913 
Supplies & Materials other 29,487 13,537 6,976 50,000 
Equipment / Furniture 20,641 9,476 4,883 35,000 
Telephone 44,230 20,306 10,465 75,000 
Technology 122,103 56,057 - - 28,889 207,049 
Student Testing & Assessment 11,764 5,401 2,783 19,948 
Field Trips - - - - - -
Transportation (student) 56,024 25,720 - - 13,255 95,000 
Student Services - other 70,768 32,489 - - 16,743 120,000 
Office Expense 23,869 10,958 - - 5,647 40,474 
Staff Development 6,723 3,086 1,591 11,400 
Staff Recruitment 590 271 140 1,000 
Student Recruitment / Marketing 5,897 2,707 1,395 10,000 
School Meals / Lunch 37,892 17,396 8,965 64,253 
Travel (Staff) 21,289 9,774 - - 5,037 36,100 
Fundraising - - - - - -
Other 72,346 33,214 - - 17,117 122,676 

TOTAL SCHOOL OPERATIONS 594,236 272,810 140,593 1,007,638 

FACILITY OPERATION & MAINTENANCE 
Insurance 27,829 12,776 - - 6,584 47,189 
Janitorial - - - - - -
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance 33,615 15,432 - - 7,953 57,000 
Equipment / Furniture 17,692 8,122 4,186 30,000 
Security - - - - - -
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 79,135 36,331 18,723 134,189 

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 5,298,968 2,432,721 1,253,706 8,985,395 

NET INCOME 2,451,178 (792,813) - - (1,253,706) 404,659 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District of Location -
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 7,750,146 1,639,908 - - - 9,390,054 
Total Expenses 5,298,968 2,432,721 - - 1,253,706 8,985,395 

Net Income 2,451,178 (792,813) - - (1,253,706) 404,659 
Actual Student Enrollment - - -

Total Paid Student Enrollment 514 103 617 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 
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New Visions Charter High School for the Humanities II 

TOTAL ENROLLMENT 

REVENUE PER PUPIL - - -

EXPENSES PER PUPIL - - -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 7,750,146 1,639,908 - - - 9,390,054 
Total Expenses 5,298,968 2,432,721 - - 1,253,706 8,985,395 

Net Income 2,451,178 (792,813) - - (1,253,706) 404,659 
Actual Student Enrollment - - -

Total Paid Student Enrollment 514 103 617 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

 
  

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE's ( Full time equivalent) 

Principal 
Assistant Principal 
Deans, Parent Coordinator 



   
   

 

   
 

    

   

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Director of School Operations 
Business Manager, Technology Manager 
School Assistant 

Social Students, Science, Math 
Special Education 

PE, Foreign Language, Theater Arts 

School Counselor, Social Worker 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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NEW VISIONS CHARTER HIGH SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science II (AMS II)
 

New Visions Charter High School for the Humanities II (HUM II)
 

Minutes of the Board of Trustees meeting held at New Visions on Monday, July 18, 2016 at 5:00 p.m. 

The meeting was facilitated by Jindra Zitek, chair of the AMS and HUM Board of Trustees. Mr. Zitek 
called the meeting to order at 5:00 p.m. 

ATTENDANCE 
AMSII/HUM II Members Present: Peter Cantillo, Ron Chaluisan, Nancy Grossman, Lili Lynton, Stacy 
Martin, Selina Urbina, Edna Vega, Jindra Zitek 
New Visions Staff: Syntosha Allen, Jonathan Green, Lori Mei, Cynthia Rietscha 
School Staff: Cecil Coston (HUM), Richard Gonzalez (HUM II), Bob Hiller (AMS), Stacey King (AMS II) 
Public: John Alderman, Mark Dunetz 

Mr. Zitek asked board members to complete the Financial Disclosure documents, sign and return to Ms. 
Allen before leaving the meeting. 

APPROVAL OF PREVIOUS MEETING MINUTES 
Mr. Cantillo made a motion to approve the minutes of the board of trustees meeting held on June 13, 
2016. Mr. Zitek seconded the motion. The board voted unanimously to approve the minutes of the 
board of trustees meeting held on June 13, 2016. 

Dr. Grossman made a motion to approve the minutes of the board of trustees meeting held on June 13, 
2016. Mr. Cantillo seconded the motion. The board voted unanimously to approve the minutes of the 
board of trustees meeting held on June 13, 2016. 

FOLLOW-UP 
Charter Renewal 
Dr. Mei began the discussion by noting that after reviewing the draft applications the board had no 
substantive changes to the renewal applications. Dr. Grossman commended Dr. Mei, Mr. Gonzalez and 
Ms. King on a well written proposal. She also said how impressed she was the Mr. Gonzalez’s policy and 
program changes. 

The board discussed expectations about the renewal application process after it is submitted, especially 
the board interview and site visit. Mr. Chaluisan and Dr. Mei explained that a demonstrated pattern of 
growth and/or a plan for improvement coupled with the site visit where evidence of the plan for growth 
is visible will be important. 

Mr. Chaluisan and Dr. Mei agreed that a 3-year (versus a 5-year) renewal is common. 

Ms. Urbina made a motion to approve the Charter Renewal Application for both AMS II and HUM II. Mr. 
Zitek seconded the motion. The board voted unanimously to approve charter renewal applications for 
AMS II and HUM II. 

Approved.AMS II HUM II.Minutes.07.18.2016 – 1 



   

      
     

   
 

  
      

      
  

 
   

     
 

     
  

 
   

   
  

     
 

 
   

  
 

 
      

 
     

   
     

 
    

     
  

 
   

    
 

   
 

    
    

      
     

 
 

        
 

  
     

   
 

Mr. Chaluisan expressed appreciation of the hard work of not only Richard Gonzalez and Stacey King in 
completing the Charter Renewal Applications, but Dr. Mei, Dr. Grossman, the HR, Finance and 
Development teams as well.  It was a group effort that resulted in a job well done. 

Student Recruitment and Registration 
Mr. Chaluisan reported on updated recruitments numbers since the board meeting resource materials 
were distributed. Mr. Zitek noted that the rate of increase was slowing down and asked what it meant 
for enrollment overall in July.  

Mr. Gonzalez reported that he is meeting regularly with the community engagement team, monitoring 
seats. He decided to do an infomercial. Additionally, he is considering purchasing bus and subway ads. 

Mr. Chaluisan and principals reminded the board that the enrollment goal for the schools is 165 
students, anticipating some attrition. 

Ms. King reported that she expects to reach the 165 target. She said she was proud of the retention 
rate, noting that AMS II has a graduating class of 115 students. Ms. King explained that the combination 
of the annual barbecue, summer reading program that gave students the books they selected, 
mentoring during Summer Bridge, and welcome letters from big sisters and big brothers will help with 
retention. 

Mr. Chaluisan explained the enrollment process, the role of the waitlist and the rules schools have to 
adhere to for enrolling students. He noted that enrollment numbers can fluctuate. 

Smart Retention 
Mr. Zitek asked principals to report on the “irreplaceable” teachers and staff at their schools. 

Principals reported on the number “irreplaceable” teachers and staff at their schools, as well as the 
strategies they use to retain them. Strategies included establishing an opportunity for Project Leaders 
(proposal process  with a budget included); building a positive school community where students and 
staff are recognized; developing a teacher-leader apprenticeship program; placing enrollment at 
forefront and offering best professional development opportunities available; taking discipline off the 
plate of APs and providing more coaching; providing teacher retreats and teacher celebrations; 
providing immediate feedback on observations; and addressing teacher concerns immediately. 

Mr. Chaluisan explained that the career ladder changes were meant to help schools move away from 
stipends and provide an opportunity to put programs in place to help staff grow, as well as provide 
consistency across the network.  The board discussed the strategies presented by schools, encouraging 
Ms. King to move to a program similar to that reported by Mr. Hiller. 

Mr. Chaluisan briefly presented a topic for future discussion – shortening the academic day by 1.5 to 2 
hours to avoid burning out students, while still earning required credits for graduation and allowing for 
more planning time for teachers. Principals agreed that it could be done with strategic programming. A 
brief discussion ensued with the agreement to add the topic to a future board meeting agenda. 

Next Steps 
 Explain the difference in recruitment numbers SY16 to SY17. - Richard Gonzalez 

FOCUS: STUDENT RETENTION 
Mr. Zitek asked principals to answer two questions about student retention: 1) how big of an issue is it 
at your school? 2) What process have you implemented to keep students? 

Approved.AMS II HUM II.Minutes.07.18.2016 – 2 



   

   
  

 
 

    
        

        
       

  
 

    
 

  
         

  
 

 
 

    
       

    
 

     
     

 
 

      
     

 
 

   
 

 
      

 
  

 
     

  
 

      
     

    
   

    
 

 
       

     
    

      
 

Principals gave reports of varying strategies to improve student retention that included the activities 
such as adding interesting courses, providing opportunities to play sports, establishing a report with 
students prior to, during and after Summer Bridge. 

Dr. Grossman confirmed that the work schools are doing at Summer Bridge to get students comfortable 
is imperative. Students need contact early in their first year to maintain a bond – this strategy has 
proven effective at the college level. She noted that parents’ weekend is held in October – early in the 
year – in case students hadn’t bonded.  Dr. Grossman encouraged schools to continue early mentorship 
by having big sister/big brother meetings, connections, including sending postcards. 

Mr. Chaluisan introduced Mark Dunetz, the new president of New Visions. 

Mr. Chaluisan and Dr. Mei reported that the retention rate is 80-90% and explained that it is calculated 
based on the number of students on BEDS day. Mr. Chaluisan noted that principals are good at keeping 
these numbers in the forefront. In addition, he noted that schools are working on providing interesting 
programs, advising, AP Counseling, parent and student engagement, creating a community where 
students are known. 

Mr. Chaluisan also reported that student movement is an issue often discussed with principals. He noted 
that a nuanced way to look at the questions is to look at the traits and characteristics of the kids looking 
at other options. 

Mr. Zitek asked about exit interviews with students and families. The board agreed that additional 
information about why students/families leave schools is needed, including at what point do most 
students leave our schools. 

Mr. Chaluisan, Mr. Dunetz and Mr. Zitek discussed reporting on characteristics of students’ mobility, 
noting that the data available to the New Visions network of schools – via the New Visions data team – 
is an advantage. 

Mr. Chaluisan noted that the data team will be instrumental in designing the way data is displayed 

Next Steps: 
 Implement exit interviews/research why students leave. – Ron Chaluisan 

BOARD BUSINESS 
Reporting Metrics 
The conversation about student retention ended with questions about data, which segued into a 
discussion of the reporting metrics. 

Mr. Chaluisan and Dr. Mei reported that the Mock Reporting Metrics presented to the board are not in 
final format, but were created to give an overview of the type of information that should be part of the 
board reports. They also noted that the reports would provide metrics network-wide to provide a 
comparative element that is often requested of the boards.  Mr. Chaluisan reiterated that once the 
information needed is identified, the next step is to work with the New Visions data team to create 
visually appealing reports. 

Mr. Chaluisan explained that the board meeting resources included three sets of data: 1) a set of 
traditional metrics reports with up-to-date information; 2) a set of mock reporting metrics that are yet 
to be finalized; and 3) school-wide metrics that include 4 variables that schools agreed to as a network 
and count as part of evaluation system (performance evaluation toward student outcomes), which is 
25% of staff overall evaluation. 

Approved.AMS II HUM II.Minutes.07.18.2016 – 3 



   

 
       

   
 

 
    

 
     
    

     
 

 
 

     
    
   

  
 

  
         

  
 

  
 

 
 

    
 
 

  
    

        
 

     
   

   
 

   
 

 
                                                                                                                                                                                                                                                                                                    

  
  

        
       

     
  

 
    

     

Mr. Chaluisan reminded the board that the timing of metrics reporting is the same – principals should 
speak to data that is distributed in the board meeting resources. 

Next Steps 
 Distribute all 5 tables of the mock metrics for board review and comment – Syntosha Allen, Lori 

Mei 
 Provide feedback on the mock reporting metrics – Board members 
 Finalize data points of reporting metrics based on board feedback. Work with New Visions Data 

Team on presentation of data. – Ron Chaluisan, Lori Mei 

Onboarding 
Mr. Chaluisan announced that Onboarding is happening August 1st through August 5th. He explained that 
Onboarding is an opportunity for school leadership and the charter team to work with new school staff. 
Principals will give keynotes and school team time will be used to process network messages. Mr. 
Chaluisan extended an invitation to the board to attend any portion of Onboarding, but highlighted the 
opening and closing sessions, happening Monday August 1 and Friday August 5, respectively. 

Mr. Chaluisan also explained that new staff get one week in a New Visions sponsored Onboarding and 
one week in a specific school onboarding. This year there was a push to create a bridge between the 
network-based and school-based onboarding and ultimately with Summer Bridge. 

Mr. Coston and Ms. King explained the timing of onboarding and summer bridge, noting that they all 
happen back to back and last approximately one week each. 

Next Steps 
 Confirm with Syntosha Allen your attendance at Onboarding – Board members 

MONTHLY REPORTS 
Mr. Zitek asked about preliminary reporting of graduation rates. Mr. Chaluisan reported unofficial 
graduation rates of 83% for HUM, 87% for AMS, 87% for HUM II and 95% for AMS II. 

Dr. Grossman said the graduation rates were impressive. Mr. Chaluisan agreed that the principals have 
done a great job tackling the graduation metric and that the schools are now ready for a deeper dive. 
The next focus is college and career readiness (CCR). 

The board discussed CCR rates and indicators. Mark Dunetz pointed out that an important indicator 
beyond Regents, SAT and ACT scores is college retention rates in addition to students avoiding 
remediation classes. 

AUGUST AGENDA 
Mr. Zitek asked for an update on the CMO Evaluation. Ms. Allen reported that CMO Evaluation Focus 
Groups happened on July 13th with four groups - a group of principals, 2 groups of Assistant Principals, 
and a group of DSOs. There was not 100% participation (approximately 66% participated - 4 of 7 
principals, 10 of 19 APs and 6 of 6 DSOs). However, follow up interviews have been or are in the process 
of being rescheduled and being completed by the first week in August. 

Mr. Chaluisan added that the survey went out before the focus groups and most have been completed 
already (the push was for the surveys to be complete before people attended the focus group). 

Approved.AMS II HUM II.Minutes.07.18.2016 – 4 



   

     
      

  

  
   

      
  

 
    
      

 
     

    
  

 
        

 
 
 

Ms. Allen explained that the next step is to for the committee to determine if they will move forward 
with the data collection with Board members, which will require an additional investment. This could 
also be complete by the beginning of August. 

Mr. Chaluisan noted that additional evaluations include the board self-evaluation, to be administered in 
August, the board data collection for the CMO Evaluation and the feedback from principals. 

Mr. Zitek mentioned that the Board Retreat Planning Committee, headed by Ms. Lynton, will meet on 
July 19th . 

Next Steps 
 Board assessment distributed in August – Syntosha Allen 
 Send Financial Disclosure documents to trustees not physically present. – Syntosha Allen 

The board decided not to discuss the CMO at executive session in order to give Ms. Hicks an opportunity 
to be present.  However, the board did move into executive session to discuss personnel changes. The 
board asked that Executive Session appear at the beginning of August’s meeting. 

The public meeting adjourned at 7:02 p.m. 
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NEW VISIONS CHARTER HIGH SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science II (AMS II)
 

New Visions Charter High School for the Humanities II (HUM II)
 

Minutes of the Board of Trustees meeting held on Monday, August 15, 2016 at 5:00 p.m. at New Visions,
 
205 East 42nd Street, 4th Floor, NY, NY 10017.
 

Attendees: Peter Cantillo, Ron Chaluisan (video conference), Lili Lynton (video conference), Selina
 
Urbina, Stacy Martin, Nancy Grossman (video conference),
 

Members Absent: Jindra Zitek, Edna Vega
 

School Staff: Richard Gonzalez (HUM II)(video),Magaly Hicks (HUM), Bob Hiller (AMS), Sandy Manessis
 
(AMS II), Kermit Patterson (HUM)
 

New Visions Staff: Syntosha Allen, Mark Dunetz, Stacey King, Lori Mei, Cynthia Rietscha, Jennie Soler-

McIntosh, Erin Stark
 

Public: John Alderman
 

Dr. Grossman called the meeting to order at 4:58 p.m.
 

MINUTES FROM PREVIOUS MEETING 

I’s: Mr. Cantillo moved to approve minutes from the July 18, 2016 meeting. Ms. Urbina and Mr. 
Alderman seconded the motion. The board unanimously approved the minutes from the July 18, 2016 
board meeting. 

II’s: Mr. Chaluisan made a motion to approve the minutes of the July 18, 2016 board meeting. Mr. 
Cantillo seconded the motion. The board unanimously approved the minutes from the July 18, 2016 
board meeting. 

Board moved into Executive Session in order to discuss Principal Feedback and Solutions. 

BOARD BUSINESS 

Introductions 

Ms. Hicks introduced Kermit Patterson as the new DSO at HUM since Frank Parrino has retired. She 
explained that she has worked with Mr. Patterson for several years through Sports and Arts, a youth 
development organization. 

Stacey King introduced Sandy Manessis as the new principal of AMS II. She indicated that she was 
excited for Ms. Manessis to take over work at AMS II. Ms. Manessis also expressed excitement about 
her new role as principal of AMS II. Dr. Grossman assured Ms. Manessis she has the support of the 
board. 

Dr. Mei introduced Erin Stark, Director of Special Education. She explained that Ms. Stark was formerly 
an instructional specialist at New Visions, but given the conversations by the board about special 
education we were able to elevate her position. Dr. Grossman acknowledged that the board has spent a 
lot of time talking about special education and what we can do to better support our students. She 
assured Ms. Stark that she has the support of the board. 

Changes to Financial Policies and Procedures Manual 
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Ms. Rietscha asked the board vote on a change to the financial policies and procedures manual.  She 
explained that she is requesting the change because of Mr. Chaluisan’s impending departure. Ms. 
Rietscha proposed two changes: 1) increase the $10,000 threshold to $25,000 for board approval; and 2) 
change board approval to allow the Superintendent to approve expenses over $25,000. 

The board discussed the kinds of expenditures that come in at $10k and $25k. 

Ms. Urbina asked for assurance that this change does not conflict with the ESA. Dr. Mei assured the 
board that the change in the financial policies and procedures does not conflict with the ESA, which is 
more about contracts than purchase orders. 

Ms. Martin suggested expenditures over $25,000 require board approval or the board designee’s 
approval, which gives the board leeway to designate a board member, Mark Dunetz or the 
superintendent. Dr. Grossman agreed. Ms. Martin also requested going back to the practice of getting a 
list of expenses that were approved over the threshold.  Mr. Chaluisain noted that there were only 1 -3 
such approvals needed on a monthly basis when the threshold was $10k; normally the expenditures 
were already in the budget. He also reported that there were a few occasions in which the DSO had to 
provide a plan for funding necessary expenditures that were already in the budget. Mr. Cantillo echoed 
the requests of Ms. Urbina and Ms. Martin. Ms. Rietscha agreed to provide the list of expenditures that 
needed approval to the budget reports. 

Ms. Martin moved to change the financial policies and procedures to allow for purchases totaling less 
than $25,000 be approved by the COO or Principal; and purchases totaling $25,000 or greater to require 
approval by the Board (or the Board’s designee). She immediately included in the motion that the 
Superintendent be designated. Mr. Cantillo seconded the motion and the unanimously approved 
changes to the financial policies and procedures. 

CMO Evaluation 

Ms. Allen reported that the next step in the CMO Evaluation is for board members to complete surveys 
and Quantum Governance to conduct an interview with the board chairs. The board asked whether 
Quantum Governance understood that members of the board serve on more than one board for the 
schools. Ms. Allen also explained that the expectation is that the results of the CMO Evaluation will be 
presented at the Board Retreat on September 12th. 

Ms. Allen confirmed that the Board Self-Assessment would also be distributed before the end of 
August. 

Next Steps 

 Confirm with Quantum Governance on which board members serve – Syntosha Allen 
 Disseminate Board Self-Assessment – Syntosha Allen 

FOCUS: BOARD RETREAT 

Ms. Lynton reported that the committee has met and developed an agenda for the board retreat that 
includes 1) board development on understanding the model; 2) working with the CMO; and 3) 
understanding teacher certification and the charter. 

Ms. Lynton reminded the board that the retreat is scheduled for September 12, 12:00 p.m. to 6:00 p.m. 
The location is not determined yet. She also reported that the agenda would accommodate a 
presentation by Mark Dunetz about New Visions, New York City, and charter and public schools; lunch, a 
presentation by Lincoln Center Education; and an opportunity for Q&A.  Ms. Lynton explained that a 
panel of staff from New Visions would talk about each design element – assessment, family and 
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community engagement, supporting high needs students, and the vision for upper house and college 
readiness. 

The board discussed the timeline and agenda in more detail. Ms. Lynton reported that there will be a 
facilitator and that she is investigating different options for a location. She and Dr. Grossman reminded 
the board that the retreat was about the boards getting to know each other and for the boards to have 
a better understanding of the mission and key design elements of the charters, not to make decisions or 
resolutions. 

FOLLOW UP 

Charter Renewal Process 

Dr. Mei reported that the charter renewal applications were submitted by the August 1st deadline. She 
reviewed the next steps in the process, noting that the site visit has not been scheduled, but will happen 
between September and November. 

Dr. Mei explained that the goal is that the process is completed and renewal is voted on before the 
charters expire in June 2017. 

Dr. Grossman asked about the board interview. Dr. Mei and Ms. Lynton said that having 100% board 
presence was imperative. 

Ms. Urbina asked that the final application be part of the information disseminated to the board in 
preparation for the interview. 

Onboarding 

Dr. Mei reported that Onboarding occurred on August 1st through August 5th. Sixty four new hires 
attended the five-day training. In addition to new staff, seven school staff, two parents, and the 
valedictorian from AMS III participated in workshops and sessions. Five principals gave keynote 
speeches on school climate and culture to kick-off each day. This year we leveraged Onboarding to a) 
align climate and culture messaging across our seven schools; and b) to ensure a strong handoff from 
network to school-based induction so that messaging and routines were seamless and new staff 
experienced coherence and community across the organization.  Dr. Mei also reported participant 
feedback was overwhelmingly positive which wasn't new. What was new in the feedback was an 
appreciation for applied learning in the service of a positive school climate and culture. Also notable 
from past years was the absence of complaints about information overload. Being in a beautiful space 
overlooking the East River didn't hurt. 

The board asked about the nature of the different keynotes.  Principals explained each of their keynote 
addresses. Ms. Allen said she would share the videos of the key note addresses with the board. 

Next Steps 

 Share keynote videos with the board – Syntosha Allen 

Staffing 

Principals reported on the staff vacancies at their respective schools. Special Education teachers were 
consistently mentioned as the greatest need. 

Principals also reported on the strategies they are using to fill vacancies, which include working with the 
HR department and with applicants who have already been screened, reaching out to teachers who 
have worked in Saturday Academy or Regents prep to ascertain interest or referrals. 

Enrollment and Student Retention 
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Ms. Soler-McIntosh reported that as of mid-July students enrolled are registered into ATS. She 
explained that this time of year will see a fluctuation in the numbers for enrollment – students may 
appear on multiple registers and there could be a complicated process straightening it all out. 

Ms. Soler-McIntosh noted that some schools were over-enrolled, but that the Community Engagement 
Team was working with AMS and HUM II to meet targets. She reported that some of the strategies they 
are employing to increase enrollment include an email blast to over 700 families to inform them about 
open seats, attending street fairs and possibly purchasing advertising on busses and subways. 

Mr. Gonzalez pointed out that summer school just ended – he anticipates an increase in enrollment 
based on students passing 8th grade. 

The board noted that enrollment numbers presented by grade did not seem to be correct.  The numbers 
were skewed by the fact that staff at some schools had not completed the process of changing students’ 
grade levels based on promotion. Dr. Mei assured the board and principals that the problem would be 
fixed. 

Ms. Martin stressed the importance of enrollment, especially as it impacts the budget. 

Next Steps 

 Fix reporting problems around number of students in each grade – Lori Mei 

Reporting Metrics 

Dr. Mei asked the board to share any comments they have about the metrics. She reminded the board 
that the charter team is working with the New Visions data team to leverage tools to get and present 
information for the metrics in the best way.  Dr. Mei explained that she wants to make sure we hit all 
the relevant data points that the Board is interested to see. 

Ms. Urbina asked that the school goals be included and addressed. 

Next Steps: 

 Please get any comments to Lori within the next few days – Board Members 

SEPTEMBER AGENDA 

Dr. Grossman confirmed that there should be another Executive Session in September for Principal 
Feedback and Solutions. 

Next Steps: 

 Distribute document for Executive Session – Syntosha Allen 

Mr. Cantillo asked if there are two meetings in September. Dr. Grossman confirmed that the retreat is 
September 12th and the regularly scheduled meeting is September 19th. 

Ms. Urbina moved to end the meeting. The motion is seconded by Ms. Lynton. Dr. Grossman adjourned 
the meeting at 6:33 p.m. 
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE (AMS)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES (HUM)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE II (AMSII)


 NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES II (HUM II)
	

Minutes of the meeting of the board of trustees held on Monday, September 19th, 2016, 5:00 p.m. at 
New Visions, 205 East 42nd Street, 4th Fl, NY, 10017. 

Members Present: Peter Cantillo, Nancy Grossman, Lili Lynton, Selina Urbina, Jindra Zitek 
Members Absent: John Alderman, Ron Chaluisan, Stacy Martin, Edna Vega 
School Staff: Richard Gonzalez (HUM II), Magaly Hicks (HUM), Bob Hiller (AMS), Sandy Manessis (AMS 
II), Mara Rivera (AMS II), Emily Zaeske (HUM II) 
New Visions Staff: Syntosha Allen, Mark Dunetz, Jon Green, Lori Mei, Cynthia Rietscha, Jennie 
Soler-McIntosh 

Mr. Zitek asked for a delay of the vote until board attendance reached quorum. In the meantime, the 
board clarified information about August enrollment and including schools goals in the monthly 
report. 

Introductions 
Ms. Manessis introduced Mara Rivera as the new DSO for AMS II, formerly an AMS II assistant 
principal. Dr. Mei shared that AMS II has hired two new assistant principals who will fill the vacancies 
created by Ms. Manessis and Ms. Rivera’s transitions. 

The board extended a welcome to Ms. Rivera. 

Mr. Zitek thanked Ms. Lynton for organizing the board retreat. 

Board Business 
Ms. Rietscha reviewed the fiscal year 2016 financial results. She noted that she included year-end 
reports for all four schools, an expanded end of year narrative, cross-network report, and a year-end 
analysis. 

Ms. Rietscha explained that all schools ended the year with an unanticipated surplus due to a 
combination of higher revenue and lower expenses, except in the case of HUM, which was due to 
lower expenses only. Revenue did include an additional funding allocation from the state for 
approximately $220 per pupil. Next year the per pupil allocation will go up to approximately $400. It 
will be included in the FY17 reforecast. This special funding is not expected to be available beyond 
FY17. 

All schools had savings in personnel and operations. In addition, all schools had cash reserves to cover 
nine months of operating expenses. AMS II had a particularly strong cash balance. Ms. Rietscha 
reported that the finance team will work with AMS II on how to use those funds to support school 
growth and programming. 
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Ms. Rietscha noted that carrying a cash reserve allows the schools to plan for longer term projects, 
which as Mr. Hiller notes, is not the case at traditional public schools , who do not have the option of 
having cash reserves. 

The board discussed the use of funds being applied to teacher salaries to impact retention, as well as 
allocations to specific schools. Ms. Rietscha explained that temporary funding should not be factored 
into long term staffing plans. 

Mr. Zitek asked about the surplus in supplies at AMS. Mr. Hiller reported that purchases were delayed 
until after the summer because of the school being closed during summer months. He explained that 
he plans to leverage those savings in the SY17 budget. 

Ms. Rietscha reported that the audit field work is complete and went smoothly. Draft audited 
financials will be available at the October meeting for board review and vote. 

Mr. Zitek asked about the impact to the FY17 budget given enrollment. Ms. Rietscha said that the 
FY17 budget reforecast would be reviewed in November. 

MINUTES FOR AMS AND HUM 
Mr. Cantillo made a motion to accept the minutes of the meeting held on August 15, 2016. Dr. 
Grossman seconded the motion. The board unanimously approved the minutes of the meeting held 
on August 15, 2016. 

MINUTES FOR AMS II AND HUM II 
Dr. Grossman made a motion to accept the minutes of the meeting held on August 15, 2016. Ms. 
Urbina seconded the motion. The board unanimously approved the minutes of the meeting held on 
August 15, 2016. 

FOCUS: BOARD RETREAT 

Ms. Lynton reported that the retreat had almost 100% participation. The retreat was structured for 
board education for both the Bronx and Brooklyn/Queens boards. Ms. Lynton stated that she came 
away from the retreat understanding what made NVCHS different from other charter schools. She 
also noted that she came away from the retreat with a better understanding of the relationship 
between the charter schools and New Visions. She expressed optimism that the partnership would 
continue to grow, especially as New Visions, the board and the schools work through results from the 
Quantum Governance evaluation. 

Dr. Grossman suggested that two committees be formed that include members of both boards, New 
Visions staff and principals. One committee would further explore the notion of a merger of both 
Bronx and Brooklyn-Queens boards. The second committee would explore the model relationship. 
The board agreed that the committees would make recommendations to their respective boards 
about next steps. Ms. Urbina asked that the board merger also be part of an Executive Session 
conversation. 

Dr. Mei gave some context about the merger conversation, noting that the schools have different 
authorizers. The Bronx schools’ and boards are four individual education corporations that act as one; 
and the Brooklyn/Queens schools and board is one corporation. She noted that merging the boards is 
not the only solution to having a small board membership. Dr. Mei explained that each authorizer has 
a process for board merger; and that all boards would have to vote to move forward with a merger. 
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After additional discussion the board decided that the next step is for a committee to examine the 
pros and cons of a board merger. 

Mr. Zitek and Dr. Grossman suggested the board establish a CMO Evaluation/Model Commitee. They 
asked that principals and New Visions staff participate. Jonathan Green volunteered to be a part of 
this committee. 

Mr. Zitek also asked for volunteers to be on a merger committee. Dr. Mei volunteered to be on this 
committee. 

Dr. Grossman suggested that these committees not convene until after the NYSED board interview. 
The board agreed. 

The board discussed methods to orient new board members. Ms. Lynton suggested that new 
members should have a mentor and that mentor could walk them through the “Understanding the 
Model” presentation from the board retreat. 

Next Steps 
▪	 Share board retreat presentation by New Visions Directors on Understanding the Model with 

school principals – Lori Mei 
▪	 Subcommittee on CMO Evaluation/New Visions Charter High Schools Model should be made 

up of members from both boards, principals and New Visions staff 
▪	 Subcommittee on merging boards should include members from both boards and New Visions 

staff 

FOLLOW UP 

Charter Renewal Process 
Dr. Mei reported that NYSED is planning site visits to AMS II and HUM II October 5th – 7th. She 
explained that NYSED will want to meet with the board first thing in the morning or later in the 
afternoon to prioritize visiting classrooms. 

The board discussed strategies for preparing for the board interview with NYSED and set dates and 
times for that preparation. 

Dr. Gross stressed the importance of having full board participation at the NYSED interview. 

Dr. Mei also noted that there is a public meeting where constituents have the opportunity to express 
that they want the schools to continue. Board members are not expected to attend this meeting. 

Next Steps 
▪	 Send calendar invitations for board interview prep sessions – Syntosha Allen 
▪	 Create binders of information for board interview prep sessions – Syntosha Allen 

Student Enrollment 
Dr. Mei highlighted the volatility of enrollment at this time of year. She also noted that HUM and 
AMS II have to stop enrolling students because they cannot have a register larger than 566. Dr. Mei 
further pointed out that final enrollment numbers will likely decrease from this point. Future 
reporting will denote how many students in each grade as registers will be set with BEDS day 
numbers. 
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Mr. Zitek acknowledged that the board has expressed concern about enrollment numbers and asked 
principals what they would do differently to improve enrollment numbers by this time next year. The 
board asked that New Visions and principals together present information on student enrollment best 
practices and a recruitment/enrollment plan for the 2017-2018 school year at the January meeting. 

Mr. Zitek stressed the importance of the plan given the challenges that principals expressed – which 
include starting with low enrollment and families discouraged by geography. Mr. Hiller noted that 
dedicating an enrollment person, who worked closely with Stephanie Urena from the Community 
Engagement team, to roll over students in ATS and posted to AMS’s roster was impactful. 

Mr. Cantillo noted that there is a construction project near HUM II that will bring families and change 
the dynamic of the neighborhood – he expects things will improve. 

Monthly Reports 
The board agreed that principals can submit unique reports that include highlights and updates about 
instructional goals, but exclude data that will be included in the metrics reports. 

The board also asked for easy access to documents between board meetings. 

Next Steps 
▪	 Principals create unique reports that include highlights of instructional goals, but excludes 

data that would be included in the metrics reports – Principals 
▪	 Create Gmail accounts for board of trustees - Syntosha Allen 
▪	 Create a Google Drive with ongoing reference materials for the boards - Syntosha Allen 

Topics for Future Meetings 
Mr. Cantillo asked that that schools track and report on what happens to NVCHS graduates (ex: What
	
percentage are in college?). Mr. Dunetz explained that through the national clearing house and CUNY
	
New Visions may be able provide a summary and some anecdotal information that highlight
	
placement, as well as some of the challenges. He stated that New Visions can get the data if
	
principals provide the anecdotal information. Mr. Zitek confirmed that the board wants to see this
	
information.
	

Mr. Cantillo also asked principals to expand on the topics of home visits. Both Ms. Manessis and
	
Ms.Hicks explained the process for home visits and interaction with alumni.
	
Dr. Grossman stressed the importance of the alumni database and pointed out how important alumni
	
could be for student recruitment.
	

Ms. Lynton asked principals for their input on what they would like the board to focus on.
	
Ms. Manessis asked the board to visit schools. Dr. Grossman reminded principals and the board to
	
take advantage of the opportunity for school visits when board meetings happen at schools.
	

Mr. Zitek pointed out special needs initiatives should be on the October agenda. He explained that he
	
would like to see a long term plan to get special educational teachers. Dr. Grossman further asked
	
that principals report on the status of their “Irreplaceables” plans; as well as the status of letting
	
teachers go. Dr. Mei offered support to Ms. Hicks and Ms. Manessis on lead teacher per session
	
process.
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Mr. Hiller asked that the board consider focusing on larger topics and using specific data points to use
	
to review a topic. 

Mr. Cantillo asked about shortening the school day. Ms. Hicks, along with other principals and school 
staff, explained that shortening the school day is not only about maximizing student attention, but 
also allowing student athletes a better experience, more teacher collaboration and preparation, and 
help with teacher recruitment and retention. Dr. Mei suggested that the topic of shortening the 
school day be researched by the CMO Evaluation/Model sub-committee. 

Ms. Manessis asked about the protocol for getting addresses of former students as alumni. Dr. 
Grossman suggested that Ms. Manessis ask students to complete a form that includes a personal 
email address before they graduate, as Mr. Dunetz points out that students do not access their high 
school email accounts after they graduate. 

After a discussion about special needs being the focus for the October meeting, the board, New 
Visions staff and principals agreed to plan for a conversation about a strategy to address special needs 
services for students, including clarity about what principals need. 

Next Steps 
▪	 New Visions Charter High School Model Committee invite principals to committee meetings -

Board 
▪	 Create October agenda that includes Special Needs as the focus – Syntosha Allen 
▪	 New Visions and school principals collaborate to provide information about special needs 

strategy - Erin Stark, Principals 
▪	 Compile data on where graduates go to college, college resiliency and anecdotal information – 

Mark Dunetz, Principals 

Executive Session 
The board moved into executive session at 6:40 p.m. to discuss the CMO initial response to the 
Quantum Governance report and principal performance evaluation. 

Next steps 
▪	 Continue conversation about Quantum Governance report with principals - Board 
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE (AMS)
 

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES (HUM)
 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE II (AMSII)
 

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES II (HUM II)
 

Minutes of the meeting of the board of trustees held on Monday, October 24, 2016, 5:00 p.m. at AMS, 
99 Terrace View Avenue, Bronx, NY 10463. 

Members Present: Nancy Grossman, Lili Lynton (video conference), Stacy Martin, Jindra Zitek (video 
conference) 
Members Absent: Peter Cantillo, Edna Vega, Selina Urbina 
School Staff: Cay Maria Boswell (HUM),Richard Gonzalez (HUM II), Bob Hiller (AMS), Sandy Manessis 
(AMS II), Kermit Patterson (HUM), Anton Pena (AMS) 
New Visions Staff: Syntosha Allen, Jon Green, Lori Mei, Cynthia Rietscha, Jennie Soler-McIntosh, Erin 
Stark 
Guests: Kristen Andreazza, Mark Taub 

Dr. Grossman called the meeting to order at 5:06 p.m. 

Dr. Mei reported that Mr. Dunetz could not join the board due to a prior engagement with a funder. Dr. 
Grossman noted Mr. Dunetz would give his report on New Visions’ Support Plan at the November board 
meeting. 

Dr. Grossman reported that a prospective board trustee, Frederick  Levy, was unable to attend the 
meeting. Dr. Grossman noted that Mr. Levy is a former South Bronx educator and currently a  semi-
retired attorney. Both Dr. Grossman and Mr. Zitek recommended Mr. Levy join the board. Dr. Grossman 
noted that Mr. Levy is expected to attend the November meeting. 

Introduction 

Ms. Cay Maria Boswell, AP at HUM, introduced Mr. Kermit Patterson to the board as the new DSO at 
HUM. 

FEATURE SCHOOL: AMS 

Mr. Hiller presented on team building activities that he has implemented at AMS.  The board made 
several suggestions to Mr. Hiller to improve upon the processes he outlined, including providing 
mentors, peer-to peer work, role playing, leveraging coaching dynamics that already exist, leveraging 
data and ensuring modeling happens from leadership. 

Mr. Hiller thanked the board for their input and said he would like to continue to discuss this issue in 
future meetings. 

FOCUS: SPECIAL NEEDS INITIATIVES 



 

    
    

    

        
   

 

 

   
  

    
 

       
    

 

 

  
     

         
        

 

 

       
      

 

 

        
      

 

 

 

     
  
  

Ms. Stark presented a summary of the special education relationship between staffing and funding. 
Using the Special Education Report, distributed prior to the meeting, she highlighted short- and long-
term strategies to address gaps in services and billing. 

Ms. Lynton asked Ms. Stark to expand on schools’ ability to evaluate 9th and 10th grade reading ability. 
Ms. Stark agreed to provide more information at the November meeting. 

BOARD BUSINESS 

Audit 

Mark Taub reviewed the audits with the Board. The conclusion of the audits was that there were no 
adjustments necessary.  After some discussion and questions, Ms. Rietscha reported that she would 
work with schools to use cash surpluses to make make investments (maintaining some liquidity) and 
plan for large scale projects. 

Mr. Zitek made a motion to accept the audits for AMS, HUM, AMS II and HUM II. Ms. Martin seconded 
the motion. The board voted unanimously to accept the 2016 audited financials for AMS, HUM, AMS II 
and HUM II. 

Employee Handbook 

Dr. Mei summarized changes to the employee handbook, which involved paid time off (PTO), caregiver 
status, and weight of reviews and school wide measures. 

Ms. Martin made a motion to approve the summary of changes to the employee handbook. Ms. Lynton 
seconded the motion. The board unanimously voted to approve the summary of changes to the 
employee handbook. 

Minutes for AMS and HUM 

Ms. Martin made a motion to accept the minutes of the meeting held on October 24, 2016. Mr. Zitek 
seconded the motion. The board unanimously approved the minutes of the meeting held on October 24, 
2016. 

Minutes for AMS II and HUM II 

Ms. Lynton made a motion to accept the minutes of the meeting held on October 24, 2016. Mr. Zitek 
seconded the motion. The board unanimously approved the minutes of the meeting held on October 24, 
2016. 

FOLLOW UP 

Charter Renewal 

Dr. Mei noted that the next step in the renewal process is for the public hearings to happen - the AMS II 
public hearing has already been scheduled. She explained that AMS II and HUM II could be up for the 
renewal vote in December or January. 
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Both Mr. Gonzalez and Ms. Manessis reported that they received positive feedback from NYSED about 
their school site visits. 

Dr. Grossman reminded the boards that two sub-committees have been established – merger and CMO 
evaluation/model committees. She noted that trustees had already volunteered and asked for principal 
participation. Mr. Gonzalez volunteered to be on the merger committee. Ms. Manessis volunteered to 
be on the CMO evaluation/model committee. 

Dr. Grossman asked Ms. Allen to schedule the first committee meetings. 

Enrollment/Student Retention 

Ms. Soler-McIntosh reported that enrollment numbers are fairly stable.  AMS and AMS II have hit 
budget targets for enrollment. However, HUM and HUM II are off by 10-11 students - schools are 
working their 10th grade waitlists, from which offers have already gone out to families. 

Ms. Soler-McIntosh noted that recruitment season for 2017-2018 has begun.  Recruitment teams have 
shifted focus to getting applications in, especially at the September and October city-wide and borough 
fairs. Ms. Soler-McIntosh announced that schools are now using Schoolmint - a mobile and cloud-based 
student enrollment platform - for recruitment, applications and enrollment..  She expressed optimism 
that this technology will make the enrollment process easier, especially  because parents can download 
an app, accept placements and input important registration information. Ms. Soler-McIntosh reminded 
the board that one of the challenges to enrollment was waiting to hear from families about accepting 
placement. The technology used in Schoolmint could alleviate that problem, and provide additional 
functionality like a mapping feature where families can see all the schools in a given area and make 
more realistic decisions about applying to schools. 

Ms. Soler-McIntosh reported that her team has been working closely with the data team to understand 
application and enrollment numbers, as well as answer questions about where kids are going if they 
decline seats in our schools.  The data team is creating dashboards that will show that information, 
which will  inform the enrollment process at NV Affinity and Charter schools. 

AMS II Support Plan 

Ms. Manessis reported that New Visions is supporting her in the transition to principal at AMS II. 

Monthly Reports 

A brief discussion about metrics ensued. Dr. Mei asked the board to keep in mind that the formatting 
will change with help from the New Visions data team. 

Topics for Future Meetings 

Dr. Grossman asked principals to include an update on the Irreplaceables at their schools - keeping your 
best teachers as well as letting teachers go - in the November Principal’s Report.  In addition, principals 
should highlight results from the Insight surveys, especially as it relates to keeping their best teachers. 

The board decided Academic Interventions will be the focus of the November meeting. 
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The board reminded principals to use time at board meetings, their principal’s report or contact one of 
the board chairs to ask the board to focus on a particular topic or issue. 

Other 

Ms. Manessis presented information about the new Marine Biology course at AMS II. She asked the 
board for strategies to raise funds for the Marine Biology class to do research on juvenile sea turtles in 
the Bahamas. 

Ms. Rietscha explained that a school’s cash surplus cannot be used for a small group of students in the 
school, but must be applied to more broadly impactful activities or equipment. 

The board asked Ms. Allen to send a poll to decide the best time for a presentation about the Marine 
Biology project to the board. 

Ms. Rietscha estimated the research trip to cost approximately $30K for 15 students. She noted that 
students and staff can fundraise individually and stressed the positive outcomes for students when they 
are directly involved in fundraising. 

Dr. Mei noted that she and Ms. Rietscha, with the help of principals, will develop network-wide 
international trip guidelines. 

Ms. Soler-McIntosh shared her interest in creating the infrastructure in schools across the network to 
provide travel experiences such as the one Mr. White-Stellato is planning.  Ms. Soler-McIntosh said that 
the Community Engagement team is thinking about networks of institutions, organizations and 
individuals who are interested in providing this opportunity to students and how to connect to them. 

Dr. Grossman confirmed that Mr. Dunetz would present a New Visions support plan at the next board 
meeting.  Dr. Mei reported that New Visions Charter Directors, Mr. Dunetz and principals met  for six 
hours , in addition meetings with HR and several additional strands of work are happening to address 
topics in the CMO Evaluation. 

The principals agreed that there is a collective effort to get to the bottom of the data in the CMO 
Evaluation. Ms. Manessis expressed appreciation for the open and honest process. 

Dr. Grossman reiterated that Mr. Levy will attend the next board meeting as a prospective board 
member.  She noted that Mr. Levy is a contact of Ms. Urbina. 

The board adjourned into Executive Session at 6:45 p.m. 
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE (AMS)
 

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES (HUM)
 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE II (AMSII)
 

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES II (HUM II)
 

Minutes of the meeting of the board of trustees held on Monday, November 21, 2016, 5:00 p.m. at AMS II, 900 
Tinton Avenue, Bronx, NY 10455. 

Members Present: Peter Cantillo, Nancy Grossman, Lili Lynton (via video conference), Selina Urbina, Edna 
Vega (via video conference), Jindra Zitek (via video conference) 
Members Absent: Stacy Martin 
School Staff: Cecil Coston (HUM), Richard Gonzalez (HUM II), Bob Hiller (AMS), Sandy Manessis (AMS II), 
Kermit Patterson (HUM), Mara Rivera (AMS II), Zachary Stellato (AMS II) 
New Visions Staff: Syntosha Allen, Jon Green, Lori Mei, Cynthia Rietscha, Erin Stark 
Guests: Fred Levy 

Dr. Grossman called the meeting to order at 4:57 p.m. 

Dr. Grossman introduced Fred Levy to the board as a prospective trustee. She reminded the board that she 
and Mr. Zitek had interviewed Mr. Levy and found him uniquely suited to this board. Mr. Levy said a few words 
about his background and why he wants to be on the board. 

Minutes for AMS and HUM 
Mr. Zitek made a motion to accept the minutes of the meeting held on October 24, 2016. Mr. Cantillo 
seconded the motion. The board unanimously approved the minutes of the meeting held on October 24, 2016. 

Minutes for AMS II and HUM II 
Dr. Grossman made a motion to accept the minutes of the meeting held on October 24, 2016. Mr. Zitek 
seconded the motion. The board unanimously approved the minutes of the meeting held on October 24, 2016. 

Committee Reports 
Dr. Grossman reported that the CMO Evaluation/Model and Merger sub-committees recently met.  She 
reported for the CMO Evaluation/Model sub-committee and explained that the initial meeting focused on 
elements of the New Visions charter model to keep and elements that need further discussion.  Dr. Grossman 
shared that elements that would remain include family and community engagement, Lower and Upper House, 
trimester system, small schools, work-based experience, summer bridge, staffing models, and performance 
series assessment.  Conversely, elements of the model the committee will discuss further include LCE 
Partnership (Upper/Lower House), Assessment Framework: ACT / Aspire, ACT vs. SAT, expectations for school 
support staff, principal supervision and support, vetting system for community partners, and tightening school-
level operations systems through strategic design improvements that will cut down on CMO level operations 
“one-off” asks. 

Dr. Grossman noted that the next step is to hear from New Visions. The committee’s next meeting is 
December 19th, immediately before the board meeting.  Mr. Dunetz is expected to present findings from the 
research underway by New Visions at that meeting. 
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Dr. Mei explained that the research underway includes a review of important documents - charter 
applications, final charters, UFT contracts and other documents; and determine where we are with each school 
- if we are doing it, is a policy or charter revision necessary. 

Ms. Lynton and Ms. Urbina reported that the merger committee does not recommend a board merger, but 
suggested a joint board committee address network-wide policies, board development, collaborative best 
practices and efficiency for New Visions. Ms. Lynton explained that the meeting revealed that not all seven 
schools feel like they are part of a network. The goal of the committee is to help build network consistency 
with principals, recognize where there is flexibility while also building trust. 

Ms. Lynton and Ms. Urbina agreed to continue on the committee. Mr. Gonzalez and Dr. Mei agreed to 
continue on the committee as well. Dr. Mei noted that David Briggs and Andrea Hargett of the Brooklyn-
Queens board had shared the outcome of the merger committee meeting with their board. She said she would 
ask if participants from the Brooklyn-Queens board would want to continue on the joint committee to address 
network-wide governance issues. 

New Board of Trustees Website 
Ms. Allen presented the new board of trustee website.  The purpose of the website is to provide trustees easy 
and up-to-date access to information to effectively govern schools. Ms. Allen gave a brief tour of the website 
and asked trustees to explore more on their own and provide feedback. 

New Board Metrics 
Mr. Dunetz introduced new data dashboards and explained each imbedded table.  He suggested that these 
dashboards, which are a near live feed of data, be the standing common reference; and that a deeper dive into 
specific topics would be an opportunity to review different data. 

Mr. Zitek asked that data include a New Visions Affinity schools benchmark. Mr. Dunetz agreed to incorporate 
that information into the dashboards. 

Ms. Rietscha explained that the financial table includes annualized projection of revenue, expenses, operating 
surplus and percentage of reserves.  She noted that the goal for reserve is to cover three months of operation 
expenses at 100%. 

Mr. Dunetz explained that we will gather feedback about the dashboards  Any changes to the dashboards will 
happen after we have compiled feedback and had time to use the dashboards. 

New Visions Support Plan 
Mr. Dunetz reported that there are two big pieces of work that correspond to conversations happening in both 
subcommittees: 1) charter model and the document review project conducted by Beverly Donohue; and 2) 
CMO supports.  He shared that within the next two weeks he will be able to layout the overall CMO structure. 

Mr. Dunetz promised to share both pieces of work in advance of the next board meeting. 

Feature School: AMS II 
Ms. Manessis thanked the board for attending the presentation about the marine biology project. She 
introduced Mr. Zachary Stellano, who gave a presentation about the Marine Biology experiential trip to the 
Bahamas, which he described as the ultimate example of challenge-based learning for students. 

Mr. Stellato explained that the cost per family is $300. However, the cost is much higher than what families 
have been asked to contribute. The plan to bridge the gap is to fundraise through gofundme.  He asked the 
board to help fundraise by supporting the trip and presenting this opportunity to their networks. 
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Questions from the board revealed that parents are not invited to this trip, students will potentially publish 
their scientific findings, all donations are tax deductible through gofundme.com, and undocumented students 
will not be able to participate. 

Academic Interventions 
Ms. Stark reported that the network uses Performance Series to determine student reading levels, which then 
help determine programming.  To date, all students have been successfully programmed. Ms. Stark also 
provided a breakdown by tiers, explaining that Tier 1 students read at or above grade level, Tier 2 students 
read slightly below grade level, and Tier 3 students read at a 5th grade level or below. New Visions Charter 
High Schools have more Tier 2 and 3 readers than Tier 1. 

Ms. Stark said she would share at the next meeting information on how many students receive each 
intervention, how much students have moved, and which interventions moved the most students. 

Principals explained gaps in Performance Series testing was mostly due to student absence during 
SummerBridge.  In many instances, principals noted that they needed to do a better job of sitting students for 
Performance Series for those that missed it either because of late enrollment or absences. 

Principals reported on specific academic intervention strategies used in their individual schools. They agreed, 
when asked about specific math interventions, that gains in literacy also improve math scores. 

Monthly Reports 
Dr. Grossman and Mr. Zitek asked principals for a report on irreplaceables at their school that includes the 
number of irreplaceables they reported last spring; how many of those did they retain; how many new 
irreplaceables are at the school; what are the top three strategies principals use to retain staff; what strategies 
are not working; and based on the school’s Insight Surveys what area of focus have principals prioritized to 
address. 

The board asked for a notation on the context or status of items not completed on the compliance calendar. 
Mr. Dunetz noted that the Operations Team is working on organizing compliance items into priorities, 
categorizing and making the status transparent - not all items are equal. 

Principals reported on vacancies at their schools. 

Dr. Grossman congratulated HUM on their parent engagement work and asked that they share their strategies 
with the network. 

Dr. Mei reported that the campus is hiring a safety dean to address safety concerns. 

Mr. Dunetz reported that New Visions district and charter principals met together for the first time on 
November 17th.  Councilman Danny Dromm, a former NYC educator, was the keynote.  Ms. Manessis 
expressed appreciation for the opportunity to connect with district school principals and receive information, 
especially from the post secondary workshop. 

Topics for Future Meetings 
Dr. Grossman reminded principals to let the board know if there are any topics they want to bring to the 
board. 

Ms. Urbina asked that any policies that need to be voted on at the next meeting include a redlined version. 

Drs. Grossman and Mei confirmed that the board would be reaffirming policies, not approving changes. 
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Ms. Rietscha reported that she would present re-forecasted budgets at the December meeting. 

Dr. Mei noted that officers would be confirmed at the annual meeting and terms renewed for those whose 
terms are ending. 

The December meeting would also include a follow up report on Academic Interventions based on 
Performance Series results. 

Executive Session to discuss a student discipline issue and to vote on Mr. Levy’s nomination began at 6:20 p.m. 

During Executive Session, Dr. Grossman nominated Fred Levy as a new board of trustee to AMS, HUM, AMS II 
and HUM II. Ms. Vega seconded the nomination. The board voted unanimously voted Fred Levy onto the board 
of trustees for AMS, HUM, AMS II and HUM II. 
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE (AMS)
 

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES (HUM)
 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE II (AMSII)
 

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES II (HUM II)
 

Minutes of the annual meeting of the board of trustees held on Monday, December 19, 2016, 5:00 p.m. at New 
Visions for Public Schools, 205 E. 42nd Street, 4th Floor, NYC 10017. 

Members Present: Peter Cantillo, Nancy Grossman, Fred Levy, Stacy Martin, Selina Urbina, Edna Vega (via video 
conference), Jindra Zitek 
Members Absent: Lili Lynton 
School Staff: Richard Gonzalez (HUM II), Magaly Hicks (HUM), Bob Hiller (AMS), Sandy Manessis (AMS II), Emily 
Zaeske (HUM II) 
New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Jon Green, Jennie Soler-McIntosh, Lori Mei, 
Cynthia Rietscha 

Mr. Zitek called the meeting to order at 5:12 p.m. 

Minutes for AMS and HUM 
Dr. Grossman made a motion to accept the minutes of the meeting held on November 21, 2016. Ms. Martin 
seconded the motion. The board unanimously approved the minutes of the meeting held on November 21, 
2016. 

Minutes for AMS II and HUM II 
Dr. Grossman made a motion to accept the minutes of the meeting held on November 21, 2016. Mr. Cantillo 
seconded the motion. The board unanimously approved the minutes of the meeting held on November 21, 
2016. 

Mr. Dunetz introduced Shannon Curran as the Chief School Officer. Ms. Curran gave a description of her 
background, which includes more than twenty years experience supporting schools and school leaders. 

Mr. Dunetz reported that Dr. Mei will report to Cynthia Rietscha, who is now Chief Operating Officer overseeing 
all operations, including charter operations, finance, technology and human resources. 

Mr. Dunetz affirmed that the restructure is intended to streamline supports to schools and provide the 
superintendent the ability to focus on principal supervision only. 

Committee Reports 
Mr. Green reported that the CMO and Model Subcommittee met. Mr. Dunetz led the subcommittee through the 
high level conversations that happened at the recent principals meeting. Mr. Green noted that the committee 
will reconvene on February 28th.  At that time New Visions will present a document that chronicles where we 
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are in the process of proposed modifications to the charter model. Mr. Green said that the process of engaging 
school leadership on where we are and where we are going has been a positive experience. 

Mr. Dunetz added that the product of the work on modifying charter model elements will be a handbook, which 
will be shared with the subcommittee in February and presented to the entire board at the March meeting for a 
vote. 

Dr. Mei reported that she has previewed charter model changes with the authorizer, who indicated that 
proposed changes seem non-material and thus will not need an application to change the charters. 

Mr. Dunetz reported that the search for the superintendent continues.  In the interim, Mr. Dunetz and Ms. 
Curran will supervise principals.  Supervision will include a monthly school visit that will consist of classroom 
visits and one-on-ones with principals. Conversations with principals will focus on what they are working on and 
where they need support, in addition to follow up from previous visits.  Visits will be scheduled with principals 
input.  Mr. Dunetz also noted that classroom visits are meant to elicit insights for coaching and developing 
teachers. 

Mr. Dunetz reiterated that principals are in the process of reviewing a draft of performance metrics. He asked 
the board to keep in mind the he and Ms. Curran will provide feedback to principals immediately following each 
visit. Mr. Dunetz noted that the interim supervisory arrangement will allow the New Visions team to find the 
right person for the superintendent position.  He also confirmed that the superintendent’s primary focus will be 
to support principals. 

Mr. Dunetz assured the board that the new structures should not create a barrier to principals receiving support 
in a timely manner.  He noted that Mr. Green’s team will continue to provide support to school leadership 
teams. Mr. Dunetz also explained that the handbook will not only make clear the model elements, but also 
ensure schools know where to find resources. Mr. Dunetz shared that New Visions is also creating systems to 
record inquiries, which will include a help desk on the back end so that we can track inquiries to minimize losing 
inquiries and provide consistent answers to similar questions. 

Dr. Mei gave an update on the status of teacher residency, assessments, and teacher recruitment.  She also 
reported making progress on conversations with principals about academic policy, January Regents and a 
distributive scoring plan. 

The board and principals agreed to conduct the next CMO  evaluation at the end of the academic year. 

Re-forecasted Budgets 
The board asked about the increase in gift cards.  Principals explained that they use the gift cards as incentives 
for students, tokens of appreciation for teachers, and in some instances, give them to families in need to 
purchase groceries. 

The new per session system seems to work for most schools. 
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Ms. Rietscha reported on changes to the schools’ budgets, noting that enrollment has stabilized.  She explained 
the impact of enrollment and provision of special education services.  Ms. Rietscha reminded the board that 
schools received exceptional payment for charter students from NY State - $430 per student. In addition, she 
reported that all the Bronx schools will have a three-month operating reserve by the end of the year. 

After some discussion about cohorts, plans for spending any surplus, school plans to create or expand CTE 
programs, and the teacher residency program Mr. Zitek made a motion to approve the re-forecasted budgets. 
Dr. Grossman seconded the motion. The board unanimously voted to approve the re-forecasted budgets. 

Terms 
Mr. Zitek nominated Dr. Grossman to serve as chair of the board for AMS and HUM. Ms. Martin seconded the 
motion.  The board unanimously approved the nomination. 

Mr. Zitek made motion to nominate Ms. Martin as treasurer for AMS II and HUM II.  Dr. Grossman seconded the 
motion. The board unanimously approved the nomination. 

Dr. Mei explained that the office of secretary is open.  The superintendent normally serves as secretary and is 
expected to fulfill that role once hired. 

By-Laws, Whistleblower Policy, Conflict of Interest Policy, Code of Ethics, Calendar of Meetings 
The board approved the by laws with a motion made by Dr. Grossman, seconded by Mr. Cantillo and 
unanimously accepted.  

The board unanimously confirmed the Director of School Operations will serve as compliance officer at each 
school as part of the Whistleblower Policy with a motion by  Dr. Grossman and seconded by Ms. Urbina. 

Each trustee signed an updated Conflict of Interest Policy and Code of Ethics. 

Dr. Grossman noted that meetings held in the spring will rotate amongst the Bronx schools. 

Principal Reports 
Mr. Hiller reported on leveraging structures - Tuesday Gatherings, Restorative Circles and 5 Habits, for example 
- to improve staff collaboration. He also noted that AMS has a large number of PLTI graduates and the parent 
highlighted in the report is one of those graduates doing good work at the school. 

The board acknowledged receiving the submitted Irreplaceables reports. They are awaiting a report from HUM. 

Mr. Hiller and Ms. Rietscha mentioned the challenge with space at the John F. Kennedy campus, which is worked 
through amongst the principals in the building. 

Data Dashboard 
Dr. Mei explained that a third page of metrics has been added to the dashboards.  The third page compares 
schools across the New Visions network of schools - charter and Affinity schools. All the schools represented 
have a high population of students who performed in the city’s lowest third on math and ELA scores. Dr. Mei 
explained that anything above the line is good. 
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In addition, Dr. Mei called attention to the college readiness metrics.  She noted that the standards used are 
those set by CUNY, which means a score of 75 or better on math and ELA Regents. 

Dr. Grossman stressed the importance of understanding what is being done to improve college readiness for 
students.  She asked that academic supports that address college readiness remain on the agenda. 

Principals gave some examples of work happening at their schools to address college readiness. 

The board was pleased about the availability of the information on the dashboards. 

New Visions Team Support 
Ms. Soler-McIntosh gave an update about recruitment, noting that a more in-depth look at recruitment will be 
on the agenda for the January meeting.  She highlighted her team’s collaboration with the New Visions data 
team to analyze information that will inform recruitment and enrollment strategies.  Additionally, she noted that 
schools are using the new online portal for application systems, SchoolMint. 

Ms. Soler-McIntosh reported that the Vanguard mailing is delayed again this year.  The mailing will likely hit 
during the third week of January, targeting twenty thousand rising eighth graders.  Ms. Soler-McIntosh also 
noted that she has already hired a temp to help manage the paper applications coming into New Visions. 

Mr. Green reported that the leadership team convened APs in December to look at marking period data, fitness 
of Gradebook, Regents preparation, and college readiness.  The Leadership team will convene at the end of 
marking period to do a strategic data check in to review student progress and achievement to make adjustments 
for the next trimester. 

Mr. Green reported in Ms. Stark’s absence that higher numbers of ninth and tenth grade students have Lexile 
scores. 

Dr. Mei reported that the operations team supported programs by making adjustments for Term 2.  She noted 
that the DSO convening included talking through discipline and appropriate due processes, as well as 
professional development for hearing officers (for both schools and New Visions staff). Dr. Mei reminded the 
board that they are asked to vote to uphold or not uphold the recommendations of the hearing officer - we 
want to ensure that due process is followed. 

Principals confirmed that they have an opportunity to meet before NIT meetings. 

Topics for Future Meetings 
Topics for future meetings include student recruitment, board development, academic supports to improve 
college readiness, academic interventions. 

The meeting adjourned at 6:48 p.m. 
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE (AMS)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES (HUM)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE II (AMSII)


 NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES II (HUM II)
	

Minutes of the meeting of the board of trustees held on Monday, January 23, 2017, 5:00 p.m. at New Visions, 205 East 
42nd Street, New York, ,NY. 

Members Present: Peter Cantillo, Nancy Grossman (via video-conference), Fred Levy, Lili Lynton, Stacy Martin, Selina 
Urbina (via video-conference), Edna Vega (via video conference), Jindra Zitek 
School Staff: Richard Gonzalez (HUM II) (via video-conference), Bob Hiller (AMS) (via video-conference), Kermit 
Patterson (HUM) (via video-conference), Mara Rivera (AMS II) (via video-conference), Zachary Stellato (AMS II) 
New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Nikki Giunta, Jonathan Green, Brad Gunton, Lori 
Mei, Cynthia Rietscha, Jennie Soler-McIntosh, Erin Stark, Stephan Urena 
Guests: Michael Nathan 

Mr. Zitek called the meeting to order at 4:59 p.m. 

Minutes for AMS and HUM 
Mr. Cantillo made a motion to accept the minutes of the meeting held on December 19, 2017. Ms. Lynton seconded 
the motion. The board unanimously approved the minutes of the meeting held on December 19, 2017. 

Minutes for AMS II and HUM II 
Dr. Grossman made a motion to accept the minutes of the meeting held on December 19, 2017. Ms. Lynton 
seconded the motion. The board unanimously approved the minutes of the meeting held on December 19, 2017 

Mr. Zitek announced that the agenda would be revised to accommodate Ms. Soler-McIntosh and Mr. Dunetz need to 
leave early to attend a CEC meeting in Queens. 

Student Recruitment 
Ms. Soler-Mcintosh introduced Stephanie Urena, the community engagement program officer managing recruitment, 
and Brad Gunton, the architect of the recruitment dashboards in the presentation. Mr. Gunton explained his role at 
New Visions as the Vice President of school systems and analytics. Ms. Allen added that Mr. Gunton is also responsible 
for the data dashboards on the board website. Ms. Lynton told Mr. Gunton how much she appreciates the data 
dashboards. 

The student recruitment presentation focused on student recruitment strategies and how the data informs those 
practices; gave a preview of SchoolMint - the new cloud-based recruitment, lottery and enrollment system; and 
showcased the work with communications team on marketing and branding materials. 

Principals reported on recruitment activity at their respective schools, noting where reputation and new strategies 
may be impactful. 

Ms. Soler-McIntosh pointed out that the data revealed a need to increase the target number of applications to 1150 
for some schools in order to yield the number of desired applicants to enroll. 
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Ms. Urena reported on how the data, including information from SchoolMint, informs strategies about targeting 
districts, targeting feeder middle schools, asking current stakeholders to refer students, and ensuring that schools 
have sufficient staff and materials for fairs since the most applications come from school fairs. The Vanguard mailing 
is expected to yield a large number of applications as well. Ms. Urena asked the board to keep in mind that how 
applications are received is self reported information provided by families. 

Amid questions from the board Mr. Dunetz reiterated the commitment to serve the districts where the schools live; 
Ms. Urena explained that the data is used to ensure that recruitment liaisons are improving outreach/recruitment 
strategies, including being able to have conversations early with parents about commuting time; and the Vanguard 
mailing will go out to approximately 23,000 families in the Bronx. 

In addition, Dr. Mei explained that many applicants may go to school out of district because parents want students to 
go to a charter school and they apply to as many schools as possible. Ms. Soler-McIntosh reminded the board that 
NVCHSs are part of the charter center’s common application, families have the option to apply to any charter school in 
the city through that process. Also, families perceive charter schools to be better than traditional public schools and 
are trying to take advantage of as many options as they can. The Vanguard mailing takes into consideration 
transportation lines and zip codes. 

Ms. Urena and Mr. Gonzalez will touch base after the meeting about data analysis for industrial versus residential 
district applicants. 

The board suggested hosting town hall meetings in places outside of the school to attract applications. Ms. 
Soler-McIntosh noted that working with CBOs usually is part of the school opening process. 

The board noted that the resulting data is a great tool to use for resource allocation. 

The board discussed outreach strategies - principal to principal for example. Ms. Urena and the principals confirmed 
that different strategies will work for different schools and principals. Ms. Soler-McIntosh noted that presentations to 
middle schools garnered challenging results because district middle schools usually refer students to district high 
schools. 

Ms. Urena introduced SchoolMint, the cloud-based student application and enrollment system, which integrates 
seamlessly with PowerSchool. Before SchoolMint, a customized system supported by one person was used. 
SchoolMint has great reviews from KIPP, Uncommon, and Achievement charter schools. 

Ms. Urena showed the family facing features of SchoolMint, which are accessible using a smartphone. Access through 
a smartphone is important because not every family has a computer at home. Families can respond to their lottery 
placement using SchoolMint, which we believe it will improve enrollment. Parent coordinators are raving about how 
easy it is to use, especially because they can send personalized text and email messages from the application system. 

Ms. Soler-McIntosh and Ms. Urena noted that the cost of the system to the network is $20,000 - based on total 
number of students. The cost is covered by New Visions for Public Schools. 

Ms. Soler-McIntosh reported that the communications team is working on branding and marketing materials -
refreshing the network’s visual identity, the school’s unique identity and tailoring information to the audience (i.e., 
students). This year mailers will include an insert for ELL students. Applications are translated into Spanish for schools 
in the Bronx and Queens; and in Haitian and Creole for Brooklyn schools. 

Ms. Soler-McIntosh reported that the next step is to use the data to continue to coach schools through the 
recruitment and enrollment processes She will share enrollment dashboards with the board after the lotteries. 
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Charter Renewal 
Dr. Mei reported on renewal for AMS II and HUM II. She noted that a date for the state regents vote has not been 
confirmed, but expects it to happen in March. There have been no requests for additional information - she sees that 
as a positive sign for the charters to be renewed. In the spring, renewal for AMS III and HUM III will begin. 

HUM IV Update 
Dr. Mei reported that the location of the school is not public information, but she expects the school will be offered 
space in a NYC Department of Education building. If timing is correct, the impact statement will be released February 
2nd and a PEP vote would happen in March. Dr. Mei reminded the board that HUM IV is the partner school to AMS IV; 
and is meant to open in Queens for the ‘17-’18 school year. The opening work plan includes a search for the principal. 

Monthly Reports 
Principals reported on fundraising for student trips, CTE programs, parent events, teacher vacancies, teacher 
attendance and chronic student absenteeism. 

The board asked clarifying questions about suspensions, the AMS surplus, and strategies for improving ELL enrollment 
besides the insert in the Vanguard mailing. Dr. Mei noted that New Visions is focused on expanding support for 
Special Education and ELL students, including expanding Ms. Stark’s Student Support team. She expressed confidence 
that improvement in ELL enrollment will result from these changes. 

The board asked about the reality of moving students from Tier 2 and Tier 3 to be college ready. Ms. Stark reported 
that data is available about how much we can expect kids to grow. Also, the school support team is starting to dive 
deeper to discover which interventions and strategies will move students the most. Ms. Stark noted that the entire 
city is grappling with this issue, especially with the teenage population who can be sensitive about not being able to 
read. She noted that there are varying strategies employed at the school level. Ms. Stark stated that she hoped to be 
able to show the board information about how much students are moving in the spring. 

Mr. Gonzalez spoke about pull out and push in supports for students, as well as supportive advisory (bilingual) 
strategies to improve students’ reading. He also noted that HUM II is transparent in showing kids their own data - the 
process is not stigmatizing 

Both Mr. Gonzalez and Ms. Stark explained that online individualized learning is not helpful by itself, but a mix of tools, 
including Read 180, even in the upper grades, is most useful, as well as goal-setting for each individual student to 
create pathways to graduate. Ms. Stark noted that some accommodations may be part of students earning credits. 
Ms. Stark noted that 90% of students have Lexile scores. 

Dr. Mei noted the written report on what New Visions is doing in response to the CMO evaluation was included in the 
packet at the board’s request. 

Mr. Green confirmed that the teacher evaluation rubric had been streamlined to make it user friendly, but not 
substantively changed. 

Dr. Grossman asked that New Visions provide information about changes to the model, not only to the 
sub-committee, but to the entire board with more than the usual one week timeframe for dissemination of board 
meeting materials. The model changes will be distributed by New Visions in a handbook format that will serve as a 
guide for all faculty and staff. The Board will meet during Executive session at the beginning of the March meeting to 
discuss several board procedural issues, prior to a full board discussion on the content of the model changes. 

The board stressed the importance of understanding the changes to the model, though no formal vote is necessary 
since all the changes are non-material and won’t require revisions to the charters. 
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Dr. Mei and Ms. Curran reported that the superintendent search is still underway, but expect a spring placement. In 
the meantime, Mr. Dunetz and Ms. Curran will continue the supervision plan. Mr. Dunetz and Ms. Curran reported 
that they had recently finished the first round of visits. Principals reported those visits went well. 

Dr. Mei asked that the board move into executive session. 

The board moved into executive session at 6:40 p.m. 
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE (AMS)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES (HUM)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE II (AMSII)


 NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES II (HUM II)
	

Minutes of the annual meeting of the board of trustees held on Monday, February 27, 2017, 5:00 p.m. at New 
Visions for Public Schools, 205 E. 42nd Street, 4th Floor, NYC 10017. 

Members Present: Nancy Grossman, Lili Lynton, Stacy Martin, Jindra Zitek 
Members Absent: Peter Cantillo, Fred Levy, Selina Urbina, Edna Vega 
School Staff: , Magaly Hicks (HUM), Bob Hiller (AMS), Sandy Manessis (AMS II), Emily Zaeske (HUM II), Kezena 
Brown-Torres (HUM II) 
New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Jon Green, Nikki Giunta, Jennie 
Soler-McIntosh, Lori Mei, Cynthia Rietscha, Erin Stark 
Public: Michael Nathan 

Dr. Grossman called the meeting to order at 5:05 p.m. 

Charter Renewal 
Dr. Mei reported that she expects to receive notification of renewal recommendations that will be under 
review by the Board of Regents soon. 

HUM IV Update 
Ms. Soler-Mcintosh reported the likely site location for HUM IV is in a building known as Beach Channel 
High School, in the Rockaways. New Visions has been engaged in community outreach with the 
schools also housed in the building, public officials and local organizations, while also laying the 
groundwork for student recruitment. The search for a principal is still in progress. 

Ms. Soler-McIntosh reported that the Panel for Education Policy (PEP) vote is expected to happen 
March 22nd. She reminded the board that HUM IV will be governed by the Brooklyn-Queens board. 

Mid-Year Review of Student Outcomes 
Mr. Green gave a presentation on mid-year status of student outcomes, which reviewed January 
Regents results, NYS graduation requirements, CUNY college readiness benchmarks, as well as 
progress to graduation and college readiness for the Class of 2017. 

Principals reported on the strategies they plan to implement for June Regents, to improve college 
readiness, and administration of spring Mock Regents. Principals and New Visions staff also discussed 
with the board challenges around the correlation between course grades and Regents scores. 

Mr. Dunetz noted that New Visions is supporting the administration of Mock Regents by scanning, 
collecting, packing and providing the analysis of results to schools. Ms. Curran added that New Visions 
will also offer professional development for teachers to analyze Mock Regents data. 
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990 Filing 
Ms. Rietscha reported that the 990 is the annual tax filing, based on audited financials that the board 
approved earlier in the year. 

The board discussed plans for AMS II surplus. 

Board Development 
Dr. Grossman talked about board expansion, suggested trustees and principals look to their networks 
for prospective candidates. 

Mr. Zitek and Ms. Martin reminded the board that they had agreed to a have a student trustee 
participate on the board, but noted that there are concerns that need to be addressed. The board 
agreed to discuss this at the March board meeting. 

Ms. Lynton and Dr. Grossman noted that the discussion about board development should include 
current board composition, as well as the goal for future board composition, with input from principals. 

Mr. Dunetz and Ms. Curran noted that interviews are still underway for the charter superintendent, who 
would be a trustee and serve as secretary. 

Monthly Reports 
Principals answered questions from the board about principal reports and various data points, including 
enrollment, suspensions and teacher vacancies. Ms. Curran mentioned that the teacher residency 
program is meant to address the need for special education teachers. 

Ms. Soler-McIntosh is the point person for brokering relationships around internships across both 
charter and district schools. Trustees should contact her if they have resources or opportunities for 
student internships. 

Ms. Soler-McIntosh noted that the recent Vanguard mailing included an additional insert that explicitly 
explained supports to ELL students in the hopes of increasing ELL enrollment. In addition, she 
circulated copies of the charter edition of AM New York, which included a New Visions Charter High 
Schools two-page spread. She explained that she expects many more applications given that the 
Vanguard mailing hit over the winter break and the AM New York advertisement. 

Next month’s agenda focus will be model changes. 

The board moved into executive session at 6:50 p.m. 
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE (AMS)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES (HUM)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE II (AMSII)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES II (HUM II)
	

Minutes of the meeting of the board of trustees held on Monday, March 20, 2017, 5:00 p.m. at New Visions, 205 
East 42nd Street, New York, NY. 

Members Present: Peter Cantillo, Nancy Grossman, Fred Levy, Lili Lynton, Stacy Martin, Selina Urbina, Edna Vega 
(via video conference), Jindra Zitek 
School Staff: Richard Gonzalez (HUM II), Magaly Hicks (HUM) (via video-conference), Bob Hiller (AMS), Sandy 
Manessis (AMS II), Kermit Patterson (HUM) (via video-conference) 
New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Nikki Giunta, Jonathan Green, Lori Mei, Cynthia 
Rietscha, Jennie Soler-McIntosh, Erin Stark 
Guests: Michael Nathan 

Dr. Grossman called the meeting to order. 

Minutes for AMS and HUM 
Ms. Lynton made a motion to accept the minutes of the meetings held on January 23, 2017 and February 27, 
2017. Mr. Levy seconded the motion. The board unanimously approved the minutes of the meetings held on 
January 23, 2017 and February 27, 2017. 

Minutes for AMS II and HUM II 
Ms. Martin made a motion to accept the minutes of the meetings held on January 23, 2017 and February 27, 
2017. Ms. Lynton seconded the motion. The board unanimously approved the minutes of the meetings held on 
January 23, 2017 and February 27, 2017. 

The board moved into executive session. 

The regular public meeting resumed at 5:40 p.m. 

The AMS, HUM, AMS II and HUM II Board of Trustees, having conducted a thorough background check via a 
fingerprint scan as required and having discovered no State or federal criminal history, has voted to select 
MICHAEL NATHAN as a final candidate to its Board of Trustees, with a term expiring on 12/31/2020, pending 
approval by NYSED and SUNY authorizers. With a motion made by Ms. Lynton and seconded by Mr. Zitek, the 
resolution approving MICHAEL NATHAN is formally adopted upon NYSED and SUNY authorizer approvals by a 
unanimous vote of the board trustees. 

Charter Model 
Mr. Dunetz gave an update on the charter model elements, noting the elements which are most essential to the 
model design and most distinguish it - Authentic Learning, Intensive Literacy Support, Rich Exposure to the Arts, 
Family & Community Engagement, Post-secondary Preparation. He asked the board for confirmation that the 
elements are the right ones and asked the board to note any they think are missing. 

A discussion ensued around the model elements. 

The board began the discussion on the proposed challenge based inquiry model element change. Mr. Dunetz will 
share research behind the New Visions approach to challenge-based learning. 
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The board wanted to highlight the following as essential elements: trimesters, summerbridge, and support to
	
special education students.
	

Dr Grossman noted the model element change concerning lower and upper school. In addition, Dr Grossman
	
responded to a board member who asked for clarification on what exactly the Lincoln Center partnership
	
provided. She explained that by implementing the Lincoln Center Education Capacities for Imaginative Thinking
	
while connecting course content to a work of art( dance, music, theater, fine art) students learn essential skills
	
such as critical thinking, problem solving, analyzing, assessing, making connections, etc that can be used
	
throughout all curricula and life.
	

Mr. Dunetz stressed that although model elements have been modified, the goals of the schools are no less
	
ambitious. In addition, New Visions and the principals want to ensure the infrastructure is present to support the
	
schools so they can be successful. The team will create a document that summarizes the original model elements,
	
the original intent behind the element, how it was modified, and the rationale behind the change.
	

Charter Renewal
	
Dr. Mei and the board offered congratulations to AMS II on the five year renewal and HUM II on the three year
	
renewal of their charters.
	

Monthly Reports
	
The board asked questions about “March madness”, out of school suspensions, restorative justice, course loads
	
for special education and general education teachers, as well as sharing updates about the model with teachers.
	
The board agreed to discuss teacher course load and restorative justice at a future meeting.
	

Ms. Soler-McIntosh offered congratulations to schools for reaching the application targets. She announced that
	
New Visions will manage and host all seven lotteries on April 7th, per principal consensus. Using SchoolMint
	
makes running the lotteries and notifying families of the results much simpler. The lotteries will also be streamed
	
live so families can watch conveniently from home or using their smartphone.
	

Ms. Soler-McIntosh explained that though the lotteries are happening at New Visions, the main welcome and
	
enrollment events will happen at each individual school.
	

Mr. Cantillo commended Ms. Soler-McIntosh on the advertisements in the Daily News supplement.
	

Ms. Soler-McIntosh confirmed her confidence that parents are engaging with SchoolMint.
	

Next Meeting
	
Dr. Grossman asked the board to come to the April 24th meeting with their top three criteria for consideration as
	
we proceed to recruit additional board members. She also confirmed that the following topics would remain on
	
the agenda for the April meeting: CMO Results and Action Plan and student trustee. In addition, Mr. Hiller asked
	
that salaries for assistant principals and principals be on the agenda for a future meeting.
	

The April 24th board meeting will be held at HUM II, which will also be the focus of the meeting. Dr. Grossman
	
suggested that Mr. Gonzalez arrange for trustees to visit classrooms prior to the board meeting. Trustees should
	
confirm with Mr. Gonzalez if they want to visit classrooms.
	

Mr. Dunetz reminded the board that the Panel for Educational Policy (PEP) vote for the HUM IV co-location at
	
Beach Channel is scheduled for March 22nd.
	

The meeting adjourned at 7:00 p.m.
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE (AMS)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES (HUM)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE II (AMSII)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES II (HUM II)
	

Minutes of the meeting of the board of trustees held on Monday, April 24, 2017, 5:00 p.m. at HUM II, 455 
Southern Blvd, Bronx, NY. 

Members Present: Peter Cantillo, Nancy Grossman, Fred Levy, Lili Lynton, Stacy Martin, Michael Nathan, Edna 
Vega (via video conference) 
Members Absent: Selina Urbina, Jindra Zitek 
School Staff: Richard Gonzalez (HUM II), Magaly Hicks (HUM), Bob Hiller (AMS), Sandy Manessis (AMS II), Kezena 
Brown-Torres (HUM II) 
New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Jonathan Green, Lori Mei 

Dr. Grossman called the meeting to order at 5:00 p.m. 

Dr. Grossman welcomed Mr. Nathan to the board as an official trustee. 

Minutes for AMS and HUM 
Ms. Lynton made a motion to accept the minutes of the meetings held on March 20. 2017. Mr. Levy seconded 
the motion. The board unanimously approved the minutes of the meetings held on March 20, 2017. 

Minutes for AMS II and HUM II 
Ms. Lynton made a motion to accept the minutes of the meetings held on March 20, 2017. Ms. Vega seconded 
the motion. The board unanimously approved the minutes of the meetings held on March 20, 2017. 

FOLLOW UP 
Board Development 

After some discussion, the board decided to focus board recruitment on the areas of human resources, 

education, the Bronx community and ensure that diversity is reflected. At a future date, the board may consider 

recruiting a trustee with a background in youth development, social work or counseling. 

Dr. Mei will touch base with Ms. Soler-McIntosh about recruiting for a Bronx community representative. Mr. 

Dunetz will touch base with Robin Hood about all of priorities that the board has identified, with special 

attention on human resources. Ms. Lynton also said she would reach out to her network about a prospective 

board member with a background in human resources. Ms. Martin suggested Mr. Dunetz connect with Ian Cook 

at Robin Hood. 

The board requested a formal board member orientation. Dr. Mei reported that she and Ms. Allen have already 

started working on this project and will create a program to pilot with Mr. Levy and Mr. Nathan. The board 

asked that the orientation be in-person, include a mentor element, ensure board responsibilities are 

communicated, and be structured around what is unique about a New Visions Charter High School. 
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Model Elements 

Mr. Dunetz reiterated that the model elements presented are only the elements that were discussed and 

modified with principals. The board reviewed the rationale behind modifications to the model elements, with 

Mr. Dunetz, Ms. Curran, Dr. Mei and principals providing clarification when necessary. 

The board agreed that the charter model elements rationale document was helpful. However, the board asked 

that the next document include all elements, including those that have not been modified, merge challenge 

based learning and anchor projects, and explicitly state that Summer Bridge includes a robust introduction to all 

the model elements, including commitment to the arts and challenge based learning, 

Further discussion is necessary as to how to include in the model elements the network’s commitment to 

students’ socio-emotional development and special needs. 

The board asked that the following text be added in the LCE rationale:This creates the basis for building capacity 

over time in a more coherent manner and we fully expect that as schools mature they will be able to take on 

increasing numbers of more ambitious projects more akin to the original model element. 

FOCUS: STUDENT TRUSTEE 

Ms. Hicks suggested that students participate in board meetings as representatives of their schools rather than 

sit on the board as voting members. Dr. Lori Mei explained that the board had voted on bylaws that included 

student board members as voting members, but wanted to revisit the decision. 

After some discussion, the board unanimously voted - with a motion made by Mr. Cantillo, seconded by Mr. 

Nathan - to remove the reference of students as voting members of the board in the bylaws, accepting the 

bylaws as amended in the board meeting resources. 

Additionally, the board and principals determined the following: 

●		 a student representative from student council, referred to as student council executive board 

representative (EBR) in the memo prepared by Ms. Hicks and Mr. Gonzalez, should present to the board 

from the school that is hosting a board meeting 

●		 The presentation should be approximately 10 minutes 

●		 EBRs from the other three schools should attend and expect to participate in the board meeting 

●		 EBRs will be mentored their principal (or designee) 

●		 EBRs from all fours schools will prepare a report that will be a supplement to the Principal Report -

principals (or designee) will help students prepare reports that contain information that is appropriate 

to elevate to the board. 

The board explained that they are interested in having student perspective and voice be a part of board 

meetings - to get feedback on how students feel about what’s happening in their schools; how they experience 

their schools; and that student participation in board meetings will also be instructive for students. 

FEATURE SCHOOL: HUM II 

Mr. Gonzalez introduced the HUM II AP of Instruction, Kezena Brown-Torres. Mr. Gonzalez gave a presentation 

on the HUM II Intervention System Planning, especially for students in cohort 2017 in jeopardy of not graduating 

because of credit gaps or SEL challenges. 
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BOARD BUSINESS 

Accountability Dossiers 

Dr. Mei reported that the accountability dossiers do not contain new information, but are using a new format. 

The dossiers are meant to be a point of reference for the board. While there is no specific action for the board 

to take, Dr. Mei mentioned two things of note: 1) the score required for college readiness is higher than the 65 

score to pass Regents; and 2) while AMS and HUM do well on promotion and graduation rate, the schools have 

to more seriously target college readiness. . 

MONTHLY REPORTS 

T2 Credit Accumulation 

Mr. Green gave a presentation on the story behind student outcome data, reviewing trimester two credit earn 

rate and course mark pass rates by cohort, content and school. In addition, principals discussed how trimester 

two results are driving Regents prep, trimester three programs, summer school priorities and master programs 

for the next school year. 

Mr. Dunetz reported that the data shows that the earn rate is lower than we want it, though it is a trend for 

tenth graders across the country. The board heard from principals plans to counteract the phenomenon, which 

included enticing students with food, and correcting messaging to students about having a credit cushion. 

FUTURE TOPICS 

Future topics include Teaching and Learning and Student Presentations at board meetings. 

The board moved into Executive Session at 6:47 p.m. 
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE (AMS)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES (HUM)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE II (AMSII)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES II (HUM II)
	

Minutes of the board meeting held on May 15, 2017 at AMS, 99 Terrace View Avenue, Bronx, NY 10463. 

Trustees Present: Peter Cantillo, Nancy Grossman, Fred Levy, Michael Nathan, Selina Urbina, Jindra Zitek 
Trustees Absent: Lily Lynton, Stacy Martin, Edna Vega 
School Staff: Richard Gonzalez (HUM II), Magaly Hicks (HUM), Bob Hiller (AMS), Sandy Manessis (AMS II), Anton 
Pena (AMS), Emily Zaeske (HUM II), Daniel Kim (AMS) 
New Visions: Syntosha Allen, Shannon Curran, Lori Mei, Cynthia Rietscha 

Dr. Grossman called the meeting to order at 5:00 p.m. and the board moved into Executive Session. 

Minutes for AMS and HUM 
Mr. Cantillo made a motion to accept the minutes of the meeting held on April 24, 2017. Mr. Levy seconded the 
motion. The board unanimously approved the minutes of the meeting held on April 24, 2017. 

Minutes for AMS II and HUM II 
Mr. Zitek made a motion to accept the minutes of the meeting held on April 24, 2017. Mr. Levy a seconded the 
motion. The board unanimously approved the minutes of the meeting held on April 24, 2017. 

SY’18 Budget 
Ms. Rietscha explained that discussions with principals about the budgeting process focused on staff planning. 
She noted that per pupil revenue increased by $500; however, staffing costs also increased. The budgeting 
process also took into account school planning for per-session activities, which is generally included in the 
budget as 1-2% of salary expenses. 

Ms. Rietscha pointed out that the other significant cost in the budget are the costs associated with the 
implementation of the charter teacher residency program. She explained that one or two special education 
teacher residents will join t each charter school in June - schools pay the costs of the resident teachers, and for 
the resident teacher’s Hunter College tuition. 

Ms. Rietsch further explained that the charter residency program involves a teacher in training at Hunter College 
who is paired with a teacher mentor at a New Visions Charter High School. These teachers in training will be able 
to provide billable services about half way through the program, which we started to address our schools’ need 
for qualified special education teachers. 

In response to a question, Ms. Manessis explained plans to use the surplus of cash at AMS II to expand advanced 
math and science course offerings and align them with upper house opportunities. 

Ms. Zaeske explained shifts in enrollment and therefore staffing, which accounts for the increase in spending for 
SY’18. 
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Ms. Rietscha confirmed that the five-year projections help principals plan multi-year projects, these budgets 
take into account a 3% increase in expenses, but do not include any increases per pupil revenue. 

The board unanimously approved the SY 2017-2018 budget with a motion made by Mr. Cantillo and Dr. 
Grossman, and seconded by Ms. Urbina. 

School Calendar 
Dr. Mei reported that the 2017-2018 school calendar includes 183 instructional days though the state calls for 
180 days. The 183 instructional days will allow for snow days if necessary. The calendar also takes into account 
four professional development days. Dr. Mei pointed out that school vacation days and the last day of school 
are the same as the Department of Education and in line with other schools ‘ calendars on the shared campuses. 

Principals conveyed their approval for the 2017-2018 school calendar. With a motion made by Mr. Zitek, 
seconded by Mr. Cantillo, the board unanimously approved the 2017-2018 school calendar. 

Board Retreat 
The board expressed interest in a having a joint retreat with the Brooklyn-Queens board. Dr. Grossman 
presented the potential topic of teaching and learning, which would include new perspectives on teaching and 
learning from a source like Teachers College, as well as New Visions. 

Dr. Grossman stated that Ms. Lynton has already volunteered to head the retreat planning committee again this 
year. After some discussion, the board agreed that the retreat should happen in September; the regularly 
scheduled meeting in September can take place on the same day as the retreat; and that principals should 
attend the retreat. 

Dr. Mei reported that the Brooklyn-Queens board would discuss their interest in a joint retreat at its May 16th 
meeting. 

CMO Evaluation 
The board decided that a CMO Evaluation conducted by an external organization like Quantum was 
unnecessary, and that the interviews trustees conducted with principals about CMO support would serve as the 
official evaluation for 2017. 

Dr Grossman noted that the process for addressing the evaluation was very effective, and the resulting dialogue 
was very informative. 

Board Development Referrals 
Dr. Mei reported that she reached out to the Robin Hood foundation about board recruitment. She shared with 
Robin Hood the current board’s affiliations as well as the four priorities the board identified for recruitment -
human resources, education, Bronx community membershihp and diversity. Dr. Mei has also consulted with Ms. 
Soler-McIntosh about referring Bronx community members to the board as prospective trustee candidates. 

Dr. Mei expressed confidence that both strategies will produce positive results. 

Student Representative 
Dr. Grossman led the conversation about student representatives inviting the board to solidify the this role in 
relation to the board of trustees. Principals confirmed that each school has a student council, from which the 
student will be elected/selected. The board agreed that the title of a student participating in board meetings 
would be Board of Trustee Student Representative. 
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Principals and the board agreed that a Board of Trustee Student Representative would begin adding a report to
	
the board and attending school-based meetings at the November 20, 2017 meeting.
	

Restorative Justice
	
Dr. Grossman asked principals to expand on the restorative justice information in their principal reports.
	
Because schools have made a commitment to restorative justice she wants the board to understand how well it
	
is working (or not), especially given the number of suspensions.
	

Dr. Mei and principals explained that restorative justice emphasizes addressing and repairing the harm to the
	
community caused by a student’s behavior. Principals reported varying levels of success with restorative justice
	
practices, but all expressed a commitment to continue with its implementation.
	

School Presentation: AMS presentation
	
Mr. Hiller introduced Mr. Kim, who has recently been promoted from lead teacher to AP, and is shadowing Mr.
	
Hiller for the day.
	

Mr. Hiller made a presentation on “moving the stage of implementation of persistence”. During the presentation
	
he asked trustees to complete a class assignment that would allow them to make sense of where the AMS math
	
team is with respect to implementing the mathematical ways of thinking in the classroom. They reviewed an
	
artifact and Mr. Hiller asked trustees to notice, to record questions that come up and connections they made.
	

Monthly Reports
	
Principals answered questions and comments about information in the principal reports, including ELL
	
recruitment, ELL supports, communication with parents, inquiry cycle and peer teaching.
	

Ms. Curran noted that the New Visions team is working on editing the model elements chart.
	

Dr. Mei and Ms. Curran gave summaries of the AIM (formerly known as ROADS) schools, noting similarities; but
	
also stressing New Visions’ and the AIM Schools’ boards’ commitment to provide a viable education option to
	
at-risk students who are over-age, under-credited, and may have had interrupted education due to involvement
	
in the juvenile justice system, homeless or foster care. Additionally, Dr Mei explained the schools will be
	
governed by a separate board.
	

Both Dr. Mei and Ms. Curran noted that services provided to the AIM Schools will also benefit other New Visions
	
charter schools and that New Visions will expand staff to provide school supports.
	

The meeting adjourned at 7:03 p.m.
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE (AMS)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES (HUM)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE II (AMSII)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES II (HUM II)
	

Meeting of the board of trustees held on June 12 at AMS II, 900 Tinton Avenue, Bronx, NY 10455. 

Members Present: Peter Cantillo, Nancy Grossman, Fred Levy, Lili Lynton, Michael Nathan, Selina Urbina, Edna 
Vega (via video conference) 
Members Absent: Stacy Martin, Jindra Zitek 
School Staff: Richard Gonzalez (HUM II), Magaly Hicks (HUM), Bob Hiller (AMS), Sandy Manessis (AMS II) 
New Visions Staff: Syntosha Allen, Shannon Curran, Lori Mei, Erin Stark 
Public: Gregory Lucas 

Dr. Grossman called the meeting to order at 4:57 p.m. 

Minutes for AMS and HUM 
Ms. Lynton made a motion to accept the minutes of the meeting held on May 15, 2017. Mr. Cantillo seconded 
the motion. The board unanimously approved the minutes of the meeting held on May 15, 2017. 

Minutes for AMS II and HUM II 
Mr. Cantillo made a motion to accept the minutes of the meeting held on May 15, 2017. Mr. Levy seconded the 
motion. The board unanimously approved the minutes of the meeting held on May 15, 2017. 

Board Development 
Dr. Grossman thanked Ms. Lynton and Mr. Levy for interviewing the prospective board candidate, Greg Lucas, 
and all the other trustees for giving feedback on his candidacy. She noted that the board would vote on his 
candidacy once his prospective board trustee applications are complete. Dr. Grossman also announced that Mr. 
Lucas was expected to attend the meeting. 

The board agreed that the search for additional trustees should continue. Dr. Mei reported that Ms. 
Soler-McIntosh has another candidate for the board to meet. This candidate also has a connection to the Bronx 
community. The board expressed that they would like to meet the candidate. 

Retreat 
Dr. Grossman announced that a joint retreat with the Brooklyn-Queens board would not happen given their 
focus on opening HUM IV and charter renewal for AMS III and HUM III. 

The board discussed having a joint retreat in the future. The board decided to move forward with plans to have 
a retreat for only Bronx schools trustees, to be scheduled in tandem with either a board meeting or a principal 
meeting. Potential topics for the retreat include team building, partnering trustees with specific schools, 
increasing trustee visits to schools, how trustees can help schools, community, board structure and board 
committees. The board briefly discussed having an expert present. Ms. Lynton volunteered to spearhead 
planning for the retreat. She will coordinate with Ms. Curran and Ms. Allen to plan a retreat for the board; as 
well as for help from trustees, if necessary. 
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Board Orientation 
Dr. Grossman congratulated the New Visions team on a successful board orientation. She asked trustees to send 
a short bio to Ms. Allen as follow up to the board orientation. 

Mr. Levy and Mr. Nathan gave brief summaries of the orientation and commented that it was helpful. Dr. Mei 
reported that the orientation also included new board members from the Brooklyn-Queens board. She noted 
that New Visions would share version two with the board once it has been reviewed by the Directors. However, 
Dr. Mei noted that as a result of feedback from the orientation, the orientation information will include a 
glossary of acronyms commonly used by New Visions and the charter schools. 

Organizational Chart 
Dr. Grossman thanked New Visions for including the organizational chart in the board materials. She requested 
that the board have an opportunity to meet other New Visions staff that work with the charter schools. 
Suggestions for meeting New Visions staff included inviting teams to a board meeting, invite teams to the 
retreat, or have a reception to mingle with New Visions staff. 

Superintendent Job Description 
Amid questions and comments about the superintendent job description, Ms. Curran explained that the 
superintendent will work with support from and in collaboration with Ms. Curran and New Visions directors. 
Though the superintendent will primarily work with principals, including the AIM schools principals, in the 
development of their schools, he will also work with the boards of trustees and the New Visions management 
team. 

Dr. Grossman noted that at the beginning of her tenure on the board, New Visions expected to open eighteen 
charter schools. Dr. Mei and Ms. Curran confirmed that New Visions does not plan to open additional schools, 
but intends to focus on stabilizing success of the current cadre of schools. 

Dr. Grossman welcomed Mr. Lucas to the meeting and invited him to attend executive session. 

AMS II Presentation 
Ms. Manessis announced that presentations earlier in the day with students and teachers served as the AMS II 
Presentation. She updated the board for those not able to attend the student and teacher presentations earlier 
in the day. 

Ms. Manessis explained that the teacher panel presentation focused on the committee work staff completed on 
a pilot bell schedule and making students feeling safe and supported. The pilot introduced a 8:25 a.m. to 3:25 
p.m. schedule for students, with staggered dismissal times for teachers, while opening the school earlier for 
clubs, office hours and teacher professional development. It was a good pilot/experiment for teachers. Students 
were also excited about same dismissal time every day, especially for students doing internships. Ms. Manessis 
noted that no student seat time was lost because of the schedule change. 

Ms. Manessis explained that the student panel consisted of students from clubs that have really shined and 
shown growth throughout the school year. The clubs represented were Student Government, Gay Straight 
Alliance, Drama, and Hip/Hop. During the year students in Drama performed student written plays that 
students, with production completely managed by students. The Gay Straight Alliance was available to all 
students on campus, hosted many speakers throughout the year, and students became advocates for each 
other. 
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Ms. Manessis also highlighted the Student Leadership Conference, which included HUM III, AMS IV, and other 
campus schools as guests. Mr. Dunetz served as the keynote speaker. He posed the question to students, “what 
does it take to be a leader.” The conference was so well received that schools asked that it be an annual event. 

The board discussed with principals how to establish a community of caring adults, school schedules, length of 
school day, and principals having time to meet to share ideas. 

Mr. Lucas noted that funding and programing for after school activities in the higher grades is scarce. Dr. Mei 
reminded the board that extended day includes an earlier start to the school day. 

Literacy Intervention Gains Report 
Ms. Stark gave a recap of the literacy initiative with updated data. During her recap she grounded the data by 
looking at National Assessment of Educational Progress (NAEP) data. Ms. Stark reported on the four focuses of 
work for the literacy initiative: increase network support, increase the percentage of students tested twice in a 
year so we can examine growth, increase percentage of Tier 1 readers and decrease Tier 3 readers, and increase 
percentage of students meeting individualized growth expectations. 

Ms. Stark and principals answered questions about all four focuses, including how to increase the number of 
students tested twice, interventions and supports for all students, and results from specific interventions. Amid 
questions about the amount of testing for students, Dr. Mei reiterated that New Visions is having conversations 
with SUNY about AMS and HUM not using Aspire as an assessment. 

The board commented that the presentation was helpful. Ms. Stark reiterated that New Visions Charter High 
Schools (NVCHS) are addressing the needs of students who did not get interventions they needed before coming 
to a NVCHS. 

Monthly Reports 
Ms. Urbina asked that under-budgeted expenses be reviewed at the next board meeting. 

Public adjourned at 6:29 p.m. The board moved into Executive Session. 
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~}NOpzP{MzpPMySPN�p�OpzPN�NOp�N�PRp
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xyPMSS|O|}yPO}PO�pPzp{zQ|O�pyOPNOzMOp�|pN
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|y~}z�MO|}yPNpNN|}yNPzp�MzS|y�PO�pPz|��ONP}~
RMzpyONP�|O�P�LLPNOQSpyON� 

pp�Pq|N|}yNP|yP{}��M�}zMO|}yP�|O�PMNJPxx�
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�pz�|y�P}QzP�OQSpyONqP�y��|N�PLMy�QM�p
LpMzypzNPk�LLNKPMySPNOQSpyONP�|O�
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I�|NP�z}{�QzpP}QO�|ypNPO�pPpp�Pq|N|}yN
ypO�}z�P�Q|S|y�PRz|y{|R�pNP~}zPNQRR}zO|y�P}Qz
NOQSpyONP��PRQOO|y�P|yPR�M{pPNpz�|{pNPNQ{�PMN
�|�|y�QM�Pp�p{O|�pN�P|yOp�zMOpSP{}�OpM{�|y�
�}Sp�PkxsIKPMySPNRp{|M�PpSQ{MO|}yPOpM{�pz
NQRR}zOPNpz�|{pNPk��I��K�PI�|NP�z}{�QzpP�MN
�ppyPOzMyN�MOpSP|yO}P�RMy|N��Pnzpy{�PMyS�y��|N�
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~M�|�|pN�PMNJPxxP~}QySPO�pP�z}{�Qzp�p
RMzO|{Q�Mz��PQNp~Q�PSQz|y�P}QOzpM{�Pp�pyONLpMzypz
NQ{�PMNP{|O��|SpPMySP�}z}Q��P�|��PN{�}}�N 
~M|zNPMNP|OPRz}�}OpSP{}y�pzNMO|}yP�pO�ppy
N{�}}�PNOM~~PMySPRz}NRp{O|�pP~M�|�|pNP}~P�|��
yppSPNOQSpyON�P 

Q�N}�PO�pPpp�Pq|N|}yNP�p�N|Op
�OORqtt����yp��|N|}yN�}z�tMRR���P��|{�P|N
M�M|�M��pP|yP�y��|N�PMySP�RMy|N��P}~~pzpS
~M�|�|pNPO�pP}RR}zOQy|O�PO}PMRR��P}y�|ypP}z
S}�y�}MSPO�pPMRR�|{MO|}y�PM�M|�M��pP|y
�y��|N�PMySP�RMy|N��PxyPMSS|O|}y�P�pPQNpSPO�p 

xyPMSS|O|}yPO}PO�pPNOzMOp�|pNP}QO�|ypPM�}�p�
MNJPxxPO}}�PMSS|O|}yM�PNOpRNPO}PpyNQzpPO�MO
�LLPNOQSpyONP�yp�P}~PO�pPN{�}}�PMySP�pzp
py{}QzM�pSPO}PMRR���PI�|NP|y{�QSpS
{}yOzM{O|y�PMyP}QOzpM{�POpM�PO}PRz}�|Sp
MSS|O|}yM�P{}�pzM�pP|yP�p�PMzpMNP}~PS|NOz|{OPs
MySPNQzz}QyS|y�PS|NOz|{ON�PI�|NPOpM�P�MN
�|�|y�QM�PMySPS|NOz|�QOpSP}�pzPm�rrrP~��pzN
MySPR}NO{MzSN�PI�p�Ppy{}QzM�pSP~M�|�|pNPO}
MRR��PMySPMOOpySP}RpyP�}QNpNPO}P�pOP�}zp
|y~}z�MO|}yP}yPNQRR}zONPMNJPxxP�MNP|yPR�M{p
~}zP�LLPNOQSpyON�PQSS|O|}yM���P�pPpyNQzpS
O�MOPM��P}QOzpM{�P�MOpz|M�NP�pzpPM�M|�M��pP|y
�RMy|N��PJ}NOP|�R}zOMyO���P}QzPMRR�|{MO|}yP|N
M�M|�M��pP|yPy|ypP�My�QM�pNPk�y��|N��P�RMy|N��
QzM�|{�PNzSQ�P�QNN|My�Pv}zpMy�PMM|O|MyPszp}�p�
nzpy{�PMySPs�|ypNpKPO�z}Q��PO�pPptsPs�MzOpz
spyOpz�NPs}��}yPQRR�|{MO|}yPO}PpyNQzpPO�MO
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N{�}}�PMySP{}��Qy|O�P}QOzpM{�Pp�pyONPMyS
|yOpzpNOpSP~M�|�|pNP�pzpPM��pPO}PMRR��
S|zp{O��PMOPO�pPN{�}}�P}zP{M��PO�pPpp�Pq|N|}yN
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�pN}Qz{pNP~}zPs�|�SzpyP�|O�P�Rp{|M�PpppSN�P 

Q�N}�PMNP�pyO|}ypSPM�}�p�Ppp�Pq|N|}yNP|y
{}��M�}zMO|}yP�|O�PMNJPxx�PSp�p�}RpSPM
~M�|���~z|pyS��PMySPM{{pNN|��pP|y~}z�MO|}y
�z}{�QzpPzp�MzS|y�PNQRR}zOPNpz�|{pNP|yPR�M{p
~}zPNOQSpyON�PI�pP�z}{�Qzp�P�pz�|y�P}Qz
�OQSpyONqP�y��|N�PLMy�QM�pPLpMzypzNPk�LLNK
MySPNOQSpyONP�|O�PxyS|�|SQM�|jpSP�SQ{MO|}y
L�MyNPkx�LKP}zP�p{O|}yPmruPL�MyNP|NPMy
pOM�R�pP}~PO�|NP�}z��PI�|NP�z}{�QzpP}QO�|ypN
O�pPpp�Pq|N|}yNPypO�}z�P�Q|S|y�PRz|y{|R�pN
~}zPNQRR}zO|y�P}QzPNOQSpyONP��PRQOO|y�P|y
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|yOp�zMOpSP{}�OpM{�|y�P�}Sp�PkxsIKPMyS
NRp{|M�PpSQ{MO|}yPOpM{�pzPNQRR}zOPNpz�|{pN
k��I��K�PI�|NP�z}{�QzpP�MNP�ppyPOzMyN�MOpS
|yO}P�RMy|N��Pnzpy{�PMySPMM|O|MyPszp}�pPO}
~M{|�|OMOpPM{{pNN|�|�|O�P~}zP~M�|�|pN�PMNJPxx
~}QySPO�pP�z}{�QzpPRMzO|{Q�Mz��PQNp~Q�PSQz|y�
}QOzpM{�Pp�pyONPNQ{�PMNP{|O��|SpPMyS
�}z}Q��P�|��PN{�}}�P~M|zNPMNP|OPRz}�}OpS
{}y�pzNMO|}yP�pO�ppyPN{�}}�PNOM~~PMyS
Rz}NRp{O|�pP~M�|�|pNP}~P�|��PyppSPNOQSpyON� 

MySP{}yyp{OpSP�|O�PO�p�P�|MP�M|�|y�NPO}
Rz}�}OpPMNJPxxPMRR�|{MO|}yNPMySP|y~}z�MO|}y
M�}QOP}QzPzp{zQ|O�pyOPRz}{pNN� 

xyPMSS|O|}yPO}PO�pPNOzMOp�|pNP�pyO|}ypS
M�}�p�PMNJPxxP{}yO|yQpSPO}PQNpPpp�Pq|N|}yN�
~M�|���~z|pyS��PMySPM{{pNN|��pP�z}{�Qzp
zp�MzS|y�PNQRR}zOPNpz�|{pNP|yPR�M{pP~}zPMNJPxx
NOQSpyON�PI�pP�z}{�Qzp�P�pz�|y�P}Qz
�OQSpyONqP�y��|N�PLMy�QM�pPLpMzypzNPk�LLNK
MySPNOQSpyONP�|O�PxyS|�|SQM�|jpSP�SQ{MO|}y
L�MyNPkx�LKP}zP�p{O|}yPmruPR�MyNP}QO�|ypNPO�p
pp�Pq|N|}yNPypO�}z�P�Q|S|y�PRz|y{|R�pNP~}z
NQRR}zO|y�P}QzPNOQSpyONPMySPNQRR}zONP�p
�M�pP|yPR�M{p�PNQ{�PMNP�|�|y�QM�Pp�p{O|�pN�
|yOp�zMOpSP{}�OpM{�|y�P�}Sp�PkxsIKPMyS
NRp{|M�PpSQ{MO|}yPOpM{�pzPNQRR}zOPNpz�|{pN
k��I��K�PI�|NP�z}{�QzpP�MNP�ppyPOzMyN�MOpS
|yO}P�RMy|N��Pnzpy{�PMySPMM|O|MyPszp}�pPO}
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MNJPxxPpy{}QzM�pSPNRp{|M�PpSQ{MO|}y
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pOR�M|yP}QzP�}Sp�P~}zPNQRR}zO|y�PNOQSpyON
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RpPMzpP{}��|OOpSPO}PMOOzM{O|y�PMySPzpOM|y|y�
MO�z|N�PNOQSpyONP|y{�QS|y�Pp{}y}�|{M���
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OzM|y|y�P�|����PlQM�|~|pSPOpM{�pzN�PMyS
{}��Qy|{MO|y�Pzp�Q�Mz��P�|O�P~M�|�|pN�P 
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Rz}�zM��PR|�N}yP4QNOPR}zSN�PMySPN�M��
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k��Lt�pLKPNpz�|{pN� 

�Qz|y�PO�pPurws�wHPN{�}}�P�pMzP�pPR�MyPO}
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�RMy|N�wP�M�pPOzMyN�MO}zNPzp�Q�Mz��PM�M|�M��p
~}zP~M�|�|pNPN}PO�MOPO�p�PMzpP{}�~}zOM��pPMyS
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82324
 



MNJPxxP�MNPO�}P�pMSPOpM{�pzNP~}zP�LL
NOQSpyON�P}ypP~}zP|yNOzQ{O|}yPMySPO�pP}O�pz
~}zP{}�R�|My{p�PPQzPQLPO�MOPNQRR}zONP�LL
NOQSpyONPMySP}QzPO�}P�LLP�pMSPOpM{�pzN
zp�|p�PM{MSp�|{PRz}�zpNNPMySPpt���LQI
zpNQ�ONPO}P�M�pPMSoQNO�pyONPO}PO�pPNQRR}zON
~}zP�LLPNOQSpyON�P��|{�P�M�P|y{�QSp
Rz}~pNN|}yM�PSp�p�}R�pyOP|yPN{M~~}�S|y�
{}yOpyOP~}zP�LLN� 

QNPMP{}��|O�pyOPO}PzpOM|y|y�PNOQSpyONP�|O�
S|NM�|�|O|pN�PMOPO�pPO|�pP}~Ppyz}���pyO�P}Qz
NOM~~P�ppOP�|O�PO�pP~M�|��P}~PMy�PNOQSpyO
�|O�PMPS|NM�|�|O�PO}Pzp�|p�PO�pPNOQSpyO�NPx�L
MySPO}P�M�pPNQzpPO�MOPMP~M�|��PQySpzNOMySN
O�pPNQRR}zONPO�MOPO�pPN{�}}�PRz}�|SpN�PJMy�
MNJPxxPNOM~~P�p��pzNPMzpP�|�|y�QM�PMySPMNN|NO
}QzP�RMy|N�P~M�|�|pNP�|O�POzMyN�MO|}yPSQz|y�
O�pNpP�ppO|y�N� 

MNJPxxP�MNPMPNRp{|M�PpSQ{MO|}yP{}}zS|yMO}z
MySPp�R�}�NP{pzO|~|pSPNRp{|M�PpSQ{MO|}y
OpM{�pzNPO}P{}}zS|yMOpPNRp{|M�PpSQ{MO|}y
Npz�|{pNPMySPO}PRz}�|SpPNRp{|M�PpSQ{MO|}y
NQRR}zOPNpz�|{pN�P�M{�POz|�pNOpz�PO�pPMNJPxx
�L��P{}}zS|yMO}zP�}NONPLQy{�PMySPLpMzy
Rz}~pNN|}yM�PSp�p�}R�pyOPNpNN|}yNP~}z
OpM{�pzN�PPQzP{}}zS|yMO}zP�M|yOM|yNPMy
5}RpyPS}}z6PR}�|{�PN}POpM{�pzNP�M�P{}�pP|y
MySP�pOPMyN�pzNt�Q|SMy{pP}yPNRp{|~|{
Rz}��p�NPMySP|yOpz�pyO|}yN�PMySPN�p�OQSpyO Rpz|}S|{M���P}�Npz�pNPNOQSpyONP|yP{�MNNpNPO}NP�|O� Rz}�|SpPOpM{�pzNP�|O�P}�Npz�MO|}yPy}OpNPMyS�|NM�|�|O R}NN|��pPNOzMOp�|pN�PQSS|O|}yM����PO}P{}yO|yQp|pN O}PNQRR}zOPNOQSpyONP�|O�Px�LN�PMNJPxx
Rz}�|SpNPR|�N}yPL|OpzM{�PxyOpz�pyO|}y
{�MNNpN�P 

xyPMSS|O|}y�P}QzP{}}zS|yMO}zP}~PNRp{|M�
pSQ{MO|}yPzp�|p�NPNOQSpyON7PM{MSp�|{
Rz}�zpNNPMOPpM{�PRz}�zpNNPzpR}zOPRpz|}SPMyS
�M�pNPMSoQNO�pyONPO}PO�pPNQRR}zONPRz}�|SpS
O}P�pypzM�PpSQ{MO|}yPOpM{�pzN�PQSoQNO�pyON
�M�P|y{�QSpPRz}~pNN|}yM�PSp�p�}R�pyOP|y
MRRz}Rz|MOp��PM{{}��}SMO|y�PMySP�}S|~�|y�
{Qzz|{Q�Q�PMySPRpSM�}��PO}P�ppOPO�pPyppSN
}~PNOQSpyONP�|O�PS|NM�|�|O|pN�P 

QOPO�pPypO�}z�P�p�p��Ppp�Pq|N|}yNP�MN
zp{}�y|jpSPO�pPyppSPO}PRz}�|SpPMSS|O|}yM�
NQRR}zOPO}P}QzPMO�z|N�PNOQSpyONP��PMSS|y�PM
S|zp{O}zP}~PNRp{|M�PpSQ{MO|}yPMySP{zpMO|y�PM 

PO�pzPLMy�QM�pNPk��PLKPMySt}zP�|�|y�QM�PMyS
|yOz}SQ{pPO�p|zP~M�|�|pNPO}PO�pNp
OpM{�pzt�pyO}zPMS�}{MOpNwPMySP{}ySQ{OP�LL
|y~}z�MO|}yPNpNN|}yNP~}zP~M�|�|pNPO}P�p�R
O�p�P�pOOpzPQySpzNOMySPO�pPNQRR}zONPO�MO
MNJPxxPRz}�|SpNP}QzP�LLN� 

xyPMSS|O|}yPO}P{QzzpyOPp~~}zONP�MSpPO}PNQRR}zO
MySPzpOM|yPNOQSpyONP�|O�PS|NM�|�|O|pNP�pPR�My
O}qP{}yO|yQpPO}PNpOPQRP�ppO|y�NP�pO�ppyP}Qz
yp���Pzp�|NOpzpSP�R�NP�|O�P}QzPNRp{|M�
pSQ{MO|}yPO}PNOM~~PO}Pzp�|p�PM��Pyp{pNNMz�
NQRR}zONPMySPNpz�|{pNwPRz}�|SpPyp�PMyS
pO|NO|y�P�R�NPMySPO�p|zP~M�|�|pNP�|O�
|y~}z�MO|}yPzp�MzS|y�PO�pP{}QyNp�|y�
Npz�|{pNPM�M|�M��pPMOPMNJPxxP|y{�QS|y�
|yS|�|SQM�PMySP�z}QRP{}QyNp�|y�
}RR}zOQy|O|pNwPpyNQzpPO�MOPO�pP~M�|�|pNP}~P}Qz
�R�NPQySpzNOMySPO�pPM{MSp�|{PNQRR}zON
}~~pzpSPMOPMNJPxxP|y{�QS|y�PM~Opz�N{�}}�PNOQS�
�M���PM~Opz�N{�}}�P�p�pyONPRzpRPMySP�MOQzSM�
Q{MSp��wPRMzOypzPMNJPxxP�R�NP�|O�P�pyO}z
OpM{�pzNP��}PMzpP{pzO|~|pSP|yPNOQSpyONP�|O�
S|NM�|�|O|pNPMySP|yOz}SQ{pPO�p|zP~M�|�|pNPO}
O�pNpPOpM{�pzt�pyO}zPMS�}{MOpNwPMyS
{}ySQ{OPNRp{|M�PyppSNP|y~}z�MO|}yPNpNN|}yN
~}zP~M�|�|pNPMySP�R�NPO}P�p�RPO�p�P�pOOpz
QySpzNOMySPO�pPNQRR}zONPO�MOPMNJPxx
Rz}�|SpN� 

72324
 



OpM�PO�MOP|y{�QSpNPMP{}�R�|My{pPNRp{|M�|NOPMN
�p��PMNPMyP|yOpz�pyO|}yPNRp{|M�|NOP��}
NQRR}zONP}QzPN{�}}�� 

42324
 



EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
LMNOPQRSMOpSqPrstuvtwrus 

xpRyzOP{|M}~pNP�}POpM{|pzPM}SPMS��}�NOzMOyzPNOM���}~� 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

���P��MNNzyy�
�pM{|pzNPy}P�Q}p
vr�Pwru� 

v� 

���P��MNNzyy�
�pM{|pzN
�pRMzOpSPstutu�
�P�tvrtus 

� 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

���
�S��}�NOzMO��p
�yN�O�y}NPy}P�Q}p
vr�Pwru� 

� 

SVOFpJIQ[ 

���
�S��}�NOzMOyzN
�pRMzOpSPstutu�
�P�tvrtus 

r 

���P��MNNzyy�
�pM{|pzNP�����}~
�M{M}OP�yN�O�y}N
stutu�P�P�tvrtus 

� 

���
�S��}�NOzMOyzN
�����}~P�M{M}O
�yN�O�y}NPstutu�
�P�tvrtus 

r 

���P��MNNzyy� ���Py�
�pM{|pzNP�SSpS ��MNNzyy�
�}P�p�P�yN�O�y}N �pM{|pzNPy}P�Q}p
stutu�P�P�tvrtus vr�Pwrus 

r vs 

��� ���
�S��}�NOzMOyzN �S��}�NOzMO��p
�SSpSP�}P�p� �yN�O�y}NPy}P�Q}p
�yN�O�y}NPstutu� vr�Pwrus 
�P�tvrtus 

u � 

12321
 



EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
LMNOPQRSMOpSqPrstuvtwrus 

WFVGHXNGPYFVJQYHJZO[YHGPF\J]OHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGT^_OJ^O_Y`JPVJHOQ_ONGPaOJYQJGUOJPFQYHbTGPYFJNY__ONGORJGUHYX\UJGUOJYF_PFOJ[YHGT_JQYH 
NYb[_PTFNOJ`PGUJcO`JdYHeJfGTGOJERXNTGPYFJgT`JhijklLqlTrKqJQYHJGOTNUPF\JVGTQQ 
sXT_PQPNTGPYFVQJEFGOHJGUOJHO_OaTFGJQX__JGPbOJOsXPaT_OFGJlRSEqJNYXFGJYQJGOTNUOHVJPFJOTNU 

NY_XbFQJRYHJOSTb[_OTJTJVNUYY_J`PGUJhUJQX__JGPbOJGOTNUOHVJTFRJjJUT_QJGPbOJGOTNUOHV 

`YX_RJUTaOJTFJRSEJNYXFGJYQJhhQjQJWQJbYHOJGUTFJYFOJNY_XbFJT[[_POVJGYJTJ[THGPNX_TH 
GOTNUOHTJ[_OTVOJVO_ONGJYFOJNY_XbFJQYHJGUOJRSEJNYXFGQJ]_OTVOJRYJFYGJPFN_XRO 

[THT[HYQOVVPYFT_VTJVXNUJTVJGOTNUOHJTVVPVGTFGVQ 

fGTQQJ{XT_PQPNTGPYFVJl|XFOJLUTJhUK}qJ 
cYGO~J�Y_XbFVJVUYX_RJVXbJGYJGUOJRSEJNYXFGJYQJSOTNUOHVJYFJ|XFOJLUTJhUK}TJTFRJOTNU 

GOTNUOHJVUYX_RJ^OJPFJYF_IJYFOJNY_XbFQ 

uxPyzOM{P|y}P~zQ�OPz�P���p�O���pSPypM��p�NP���vr�us� 

wxP|y}P�zQ�OPz�PQ��p�O���pSPOpM��p�P��O�PMOP{pMNOPO��ppP�pM�N
z�Pp{p�p�OM���P��SS{pPz�PNp�z�SM��P�{MNN�zz�POpM�����
p�Rp��p��pP���vr�us� 

vxP|y}P�zQ�OPz�PQ��p�O���pSPOpM��p�NP��zPM�pPOp�Q�pSPz�

Op�Q�pPO�M��P�z{{p�pP�M�Q{O�P���vr�us�
 

�xP|y}P�zQ�OPz�PQ��p�O���pSPOpM��p�NP��O�PO�zP�pM�NPz�PypM��
�z�P��p���MPp�Rp��p��pP���vr�us� 

�xP|y}P�zQ�OPz�PQ��p�O���pSPOpM��p�NP��O�Pp��pRO�z�M{

�QN��pNN�PR�z�pNN�z�M{�PM�O�NO���PMO�{pO���Pz�P��{�OM��

p�Rp��p��pP���vr�us�
 

�xP|y}P�zQ�OPz�PQ��p�O���pSPOpM��p�NP��zPSzP�zOP��OP��OzPM��
z�PO�pPR��z�P�zQ�P�MOp�z��pNP���vr�us� 

SUTFeJIYXQ 

u� 

u� 

r 

r 

r 

r 

12321
 



  

 

 

 

  
          

 

  

   

 

 

 

 

 

   

  

  
 

 

 

 

 

  

 

 

  

 

    

   
 

  

 

 

  

  

 

 

 

 

 

 

 

  

 

   

Organizational Charter
 

New Visions Charter High School for the Humanities II (HUM II)
 

Principal 

Director of School Operations 
Upper House (11th and 12th Gr.) 

Assistant Principal 

Lower House (9th and 10th Gr.) 

Assistant Principal 

Associate Director of 

Accountability 

School Manager 

(Events and Recruitment) 

School Culture Manager 
School Coordinator 

School Counselor School Counselor, 10th Grade 

School Secretary 

(School Associate) 

Associate Dean 

Technology Specialist 
Family and Community 

Coordinator 

Associate Dean 

School Assistant, Dean 

Dean Coordinator 

Social Worker 

Records Coordinator 

Musical Theatre 

Teacher 

Teacher 

Spanish 

School Counselor 

Teacher 

Physical Ed/Health 

Physical Ed/Health 

Teacher 

School Counselor, 9th Grade 

Associate Dean 

Teacher 

Art Physical Ed/Health 

Teacher 

School Assistant, Dean 

Librarian 

Teacher 

Technology 

Teacher 

Assistant Principal Assistant Principal 

Instruction, Lower House Instruction, Upper House 

Teacher Teacher 

Literacy ELA, 11th Grade 

Teacher Teacher 

Literacy Intervention ELA, 12th Grade 

Teacher Teacher 

SpEd/Literacy ESL 

Teacher Teacher 

Algebra Math 

Teacher 

SpEd/Coordinator US History 

Teacher Teacher 

US History Gov/Econ 

Teacher Teacher 

Global Science/SpEd 

Teacher Teacher 

ELA, 10th Grade Special Education 

Teacher Teacher 

ELA, 10th Grade Special Education 

Teacher Teacher 

Special Education Math 

Teacher Teacher 

Science Earth Science 

Teacher Teacher 

Science Special Education 

Teacher Teacher 

Special Education Math 

Teacher Teacher 

Special Education Special Education 

Teacher Teacher 

ESL Special Education 

Teacher 

Science 



                           

                            

               

 

  

   

 
 

 

                

   

        

           

          

       
 

 

   

        

      

                
 

 

       

  

  

  

 

   

     

     

  

 

 

   

     

   

New Visions Charter High Schools 

2017-2018 School Calendar 

School Start Date 

Thursday, September 7th 

180 Days Required by NYSED (September-June instructional days, Regents days, and PD days total 183 days) 

September – June: 

◦ 166 schools days (165 instructional days) 

◦ 13 Regents days (including rating days & RCT) 
th th th

◦ 4 professional development days (September 6 , November 7 , January 29 , June 7th) 

◦ Last day of school is June 26
th 

Trimester Instructional Days 

◦ Trimester 1: 55 instructional days 

◦ Trimester 2: 55 instructional days 

◦ Trimester 3: 55 instructional days (note that June 26
th 

does not count toward instructional seat time) 

PSAT / SAT & ACT Testing Dates 

PSAT: TBD 

SAT: TBD 

ACT: TBD 

Additional Assessment Windows 

Fall Performance Series Reading: TBD 

Spring Performance Series Reading: TBD 

NYSESLAT: TBD 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

                   

  

 

  

      

       

 

 

  

 

 

 

 

 

 

 

 

 

 
 

 

 
 
 

 
 

 
 

 
 
 

 
 

 

 

 
 

 
 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 

   

   

 
 

 
 

 

 
 

 

 

 
 

 
 

 
 

July 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

2 3 4 

Holiday 

5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

New Teacher Report 

Date: ALL SCHOOLS 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

             

 

  

      

       

 

 

  
 

 

  
 

 

  
 

 

  
 

 

  

 

  
 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

  
 

  
 

  

   

 

  
 

 

  
 

   

 

  
 

   

 

 

  
 

 

 

  
 

  
 

  
 

 

  
 

 

  
 

 
 

 

  

 
 

 

 

  

 

 
 

  
 

  
 

 

     

August 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 

Returning Teacher 

Report Date: ALL 

SCHOOLS 

15 16 

August Regents Exams 

17 

August Regents Exams 

18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

 

 

  

      

       

     
 

 

 

 
 
 
 

 

 
 

 
 

 
 

      

 

 
 

    
 

 

 
 

    
 

 

  

 
 

    
  

 

 

 

 
 

 
 
 

 
 

 

 
 

 
 

 
 
 
 

 

 

 
 

 

 

 

 

 

 
 
 

 

 

 

 
 
 

 

 

 
 
 

 

 

 

 
 

 
 

 
 
 
 

 
 

 

 
 

 

 
 
 

 

 
 
 

 

 

 

 

 
 

    

 

 
 

 
 

    

 

 
 

 

 
 

 
 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

September 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

3 4 

Labor Day – No School 

5 

No School for Students 

6 

No School for Students 

Professional 

Development Day 

7 

First Day of School 

1 

8 

2 

9 

10 11 

3 

12 

4 

13 

5 

14 

6 

15 

7 

16 

17 18 

8 

19 

9 

20 

10 

21 

Rosh Hashanah – No 

School 

22 

Rosh Hashanah – No 

School 

23 

24 25 

11 

26 

12 

27 

13 

28 

14 

29 

15 

30 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

                    

 

  

      

       

 

 

  

 

 
 
 

 

 

 
 
 

 

 

 

  

 

 

 

 

 
 

 
 

 

 
 

 
 
 

 

 

 
 

 
 

 
 

    

 

 
 

 
 

 
 

 

 

 

 

 

 

 

 
 
 
 

 

 

 

 
 
 
 
 
 

 

 
 

 
 

 
 

 

 

 

 

 

 
 
 

 

 

 

 

 
 

   

 

 

 

 

 

 
 

 
 

 

 

 
 

 
 
 
 

 

 
 
 

 
 
 

 
 

 

 

 

 

 

 
 

 
 
 
 

 

 

 
 
 

 
 
 

 

 

 
 
 
 
 
 

 

 

 
 
 
 
 
 

 

 
 

 
 

 
 
 
 
 
 

 

 

 

 

 

 

 

    

October 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

16 

3 

17 

4 

BEDS Day 

18 

5 

19 

6 

20 

7 

8 9 

Columbus Day – No 

School 

10 

21 

11 

22 

12 

23 

13 

24 

14 

15 16 

25 

17 

26 

18 

Progress Reports (T1) 

27 

19 

28 

20 

29 

21 

22 23 

30 

24 

31 

25 

32 

26 

33 

27 

34 

28 

29 30 

35 

31 

36 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

   
 

 

 
 

 

 

 
 
 
 
 

 

 
 
 

 
 

 

 

 
 

 
 
 

 

 

 
 

 
 

 
 

 

 

 

 

 
 

    

   
 

 

  

 
 

 

 

 

 

 
 

 
 

 
 

 

 
 

 

 

 

 

 
 

 
 

 

 
 

 

 

 

 
 

 
 
 
 

 

 
 
 

 
 
 

 

 
 
 
 
 

 
 

 
 

 
 
 

  

 

 
 

 
 

 
 
 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 
 

   

 

 
 

   

 

 
 

  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

  

November 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

37 

2 

38 

3 

39 

4 

5 6 

40 

7 

Election Day – No 

School for Students 

Professional 

Development Day 

8 

41 

9 

42 

10 

43 

11 

12 13 

44 

14 

45 

15 

46 

16 

47 

17 

48 

18 

19 20 

49 

21 

50 

22 

51 

23 

Thanksgiving – No 

School 

24 

Thanksgiving – No 

School 

25 

26 27 

52 

28 

53 

29 

54 

30 

End of Trimester #1 

55 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  

 

 

 

 

 
 

 

 

 

 

 

 

  

 

 

 

 

 

 

 
   

 

 
 

 
 

  
 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 
 

 

 

 
 

 

 

 
 

 

 
 

 
 
 
 

 

 
 

 
 

 

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 
 
 

 
 
 

 

 

 
 
 
 
 

 

 
 

 
 

 

 
 

   
 

 

 

 
 

 
 
 
 

 

 
 

 
 
 
 

 

 
 
 
 
 
 

 

 

 
 

 

 

 

 

 

 
 

 
 

 
 

  

  

 
 

  

  

 
 

  

  

 
 

  

  

 
 

  

  

 
 

December 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

Beginning of Trimester 

#2 

1 

2 

3 4 

2 

5 

3 

6 

4 

7 

5 

8 

6 

9 

10 11 

7 

12 

8 

13 

9 

14 

10 

15 

11 

16 

17 18 

Report Cards (T1) 

12 

19 

13 

20 

14 

21 

15 

22 

16 

23 

24 25 

Winter Break 

No School 

26 

Winter Break 

No School 

27 

Winter Break 

No School 

28 

Winter Break 

No School 

29 

Winter Break 

No School 

30 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  
 

  

  

 

 

 

 

 

 

 

 

 

  

 
 

 

 

 

 

 
 

 

 

 

 
 

 
 

 
 
 
 
 

 

 

 
 

 
 

 

 
 
 
 

 

 

 
 

 
 

 

 
 
 
 

 

 
 

 
 

 
 

    

    

 
 

 

 

 

 

 
 

   

 
 

 

 
 

 
 

 

 

 
 
 
 
 

 

 
 

 
 

 
 

   
 
 
 

 

 
 

   

 
 

 

 
 

   

 

 
 

 
 

   

 
 

 

 
 

   

 
 

 

 
 

 
 

 
 

    
 

   

 
 

 

 

  

 
 

 
 
 
 
 

 

 

 

 

 

 

 

 

   

January 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

Winter Break 

No School 

2 

17 

3 

18 

4 

19 

5 

20 

6 

7 8 

21 

9 

22 

10 

23 

11 

24 

12 

25 

13 

14 15 

Martin Luther King Jr. 

Day – No School 

16 

26 

17 

Progress Reports (T2) 

27 

18 

28 

19 

29 

20 

21 22 

Regents - TBD 

23 

Regents - TBD 

24 

Regents - TBD 

25 

Regents - TBD 

26 

Regents Rating Day 

27 

28 29 

No School for Students 

Regents Scoring (if 

needed) 

Professional 

Development Day 

30 

30 

31 

31 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

 
 

 
 
 
 

 
 

 

 
 

 
 
 
 

 

  

 
 

 
 
 

 

 

 
 
 
 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 
 
 
 
 

 

 
 
 
 
 
 

 

 
 

 
 

 
 

 

 

 

 

 

 
 
 
 
 
 
 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

     

 
 

 
 

 
 

 
 

    

 

 

 

    

 

 
 

    

 
 

 

 
 

    

  

 

 
 

    

 
 

 
 

  
 

  
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

   

February 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

32 

2 

33 

3 

4 5 

34 

6 

35 

7 

36 

8 

37 

9 

38 

10 

11 12 

39 

13 

40 

14 

41 

15 

42 

16 

Lunar New Year – No 

School 

17 

18 19 

President’s Day – No 

School 

20 

Mid-Winter Break – No 

School 

21 

Mid-Winter Break – No 

School 

22 

Mid-Winter Break – No 

School 

23 

Mid-Winter Break – No 

School 

24 

25 26 

43 

27 

44 

28 

45 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  
 

 
 

 
 

 

 

   
 
 
 
 

 

 
 

 
 

 

 

 
 

 
 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 

 
 

 

 
 

 
 

 
 
 

 
 

 
 

 
 

    

 

 

 

 

 
 

   

 
 

 

 

 
 

 

 
 

 

 

 
 

 
 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

 

 

 

 
 

  
 

 

 

 

 

 
 

 
 

 

 

 
 

   

 
 

 

 
 

 

 

 

 

 
 

    

 

 

 

 

March 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

46 

2 

47 

3 

4 5 

48 

6 

49 

7 

50 

8 

51 

9 

52 

10 

11 12 

53 

13 

54 

14 

End of Trimester #2 

55 

15 

Beginning of Trimester 

#3 

1 

16 

2 

17 

18 19 

3 

20 

4 

21 

5 

22 

6 

23 

7 

24 

25 26 

8 

27 

9 

28 

Report Cards (T2) 

10 

29 

11 

30 

Spring Break – No 

School 

31 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

 

 

 

 

    

 

 

 
 

    

 

 

 

 

    

 

 

 

 

    

 

 

 
 

    

 

 

 
 
 

 
 

 
 

 

 

 

 

 

 
 
 
 
 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 
 
 
 
 
 

 

 
 
 
 
 
 

 

 
 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 
 
 

 
 

 

 
 

 
 
 

 

 

 
 
 
 
 

 

 

 
 
 
 
 
 

 

 
 

 
 

 
 
 
 

 

 
 

   

 

 
 

 

 

 
 

  

 

 

 

 

     

April 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

Spring Break – No 

School 

3 

Spring Break – No 

School 

4 

Spring Break – No 

School 

5 

Spring Break – No 

School 

6 

Spring Break – No 

School 

7 

8 9 

12 

10 

13 

11 

14 

12 

15 

13 

16 

14 

15 16 

17 

17 

18 

18 

19 

19 

20 

20 

21 

21 

22 23 

22 

24 

23 

25 

24 

26 

25 

27 

Progress Reports (T3) 

26 

28 

29 30 

27 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

 
 

 
 
 
 
 

 
 

 

 
 

 

 

 

 

 

 

  

 
 

 

 

 

 

  

 
 

 

 

 

 

 

 

 
 
 

 

 

 

 

  
 

  
 

  
 
 
 

 
 

 

  
 
 
 
 

 

 

  
 
 
 

 
 

 

  
 
 
 
 

 

 

 
 

 
 
 
 

 

  
 

  
 

  
 
 

 

 

 

 

  
 
 
 

 
 

 

  
 
 
 

 

 

 

  
 
 
 

 

 

 

  
 
 
 
 

 

 

  
 

  
 

  

 
 

 
 

  
 

 

 
 

 

  
 
 
 

 

 

  
 

 
 

 

 

  
 
 
 

 

 

  
 

  

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

May 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

28 

2 

29 

3 

30 

4 

31 

5 

6 7 

32 

8 

33 

9 

34 

10 

35 

11 

36 

12 

13 14 

37 

15 

38 

16 

39 

17 

40 

18 

41 

19 

20 21 

42 

22 

43 

23 

44 

24 

45 

25 

46 

26 

27 28 

Memorial Day – No 

School 

29 

47 

30 

48 

31 

49 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 
 

 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 

 
    

 

 

  

 

 
 

 

 
 

 

 
 

 
 

 
 

 

 

 

 

 
 

   

 

 

 

 
 

   

 
 

   

 
 

     

 

 
 

 

 

 
 

   

 

 

 
 

  
 

 
 

   

 

 

 
 

   

 
 

    
 

   

 

 
 

 
 

    

 

 

 

 

 
 

     

 
 

   

 

 
 
 

 
 

 
 

     

 
 

 

June 2018 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

50 

2 

3 4 

51 

5 

52 

6 

53 

7 

No School for Students 

Professional 

Development Day 

8 

54 

9 

10 11 

55 

12 

Regents - TBD 

13 

Regents - TBD 

14 

Regents - TBD 

15 

Eid al-Fitr – No School 

16 

17 18 

Regents - TBD 

19 

Regents -TBD 

20 

Regents - TBD 

21 

Regents - TBD 

22 

No School for Students 

Regents Rating Day 

23 

24 25 

No School for Students 

26 

Last Day of School for 

Students 

Report Cards (T3) 

56 

27 28 29 

Last Day of School for 

Teachers 

30 

Revised 5/1/17 

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 
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