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NKVJ\hhbYxE^JLWXYYZJ]QLLQY[JjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh= 

nMNOOPnJOFPIk 

HRDDRSNJDIFIOHONI 

FHDJRRRJK?JAFDGJJIJGKEJNELJQK?KJG?JFKFDGEDJ?FKJJEJGEGLJDWOJNELJQK?KJG?JFKFDGEDJ?FKJJE?JADJRKHEJFEE 
?G@HEGG?LJDEPFDHEE??JJIJGKEKDJADERKJ@?JFFFHEHKFJKK?GJDVLJGKEJKKPKE?GJ_@FEKGVJEH@FFGKJGJKGJFGJFGHJ?AKEDE 

JIJDE?AEFGLJDE?AJG?KUKEKGVLJFGHJDKPJDOJNELJQK?KJG?J?FKJJE?JEG?@DEJGKFGJPDFH@FGE?JKFREJGKEJ?WKEE?JFGH 

FJGGEGGJWGJLEEHPEJGEFE??FDVJGJJ?@FFEEHJKGJAJ?GM?EFJGHFDVJFKJKFE?JUVJEGPFPKGPJ?G@HEGG?LJGEFFKED?LJFGH 

FHHKGK?GDFGJD?JKGJEEFDGKGPJE`AEDKEGFE?JGKFGJFEEJLJDK?WMGFWKGPLJEHUDFFEJH@EGKAEEJFGGEHAG?JFGJEEFDGKGPL 
F@EGKRFGEJ?G@HEGG?aJKHFPKGFGKREJFGHJFDEFGKREJFUKEKGKE?LJFGHJFEEEUDFGEJFFKKEREHEGGOJIKDJ@PKJFGJKGGEG?KRE 

?G@HVJJIJOGPEK?KLJKK?GJDVJFGHJFDGJFJGFEAG?LJ?G@HEGG?JEEFDGJKJLJGJJPEGEDFGEJDE?EFDFKJ_@E?GKJG?LJHEREEJA 

GKEJ?WKEE?JGEFE??FDVJGJJFG?LEDJGKJ?EJ_@E?GKJG?LJFDEFGEJADJH@FG?JGKFGJHEHJG?GDFGEJ@GHED?GFGHKGPLJFGH 

HEIEGHJGKEKDJWGJLEEHPEJA@UEKFEVO 

IKEJJUbEFGKREJK?JGJJFDEFGEJFJ?FKJJEJJIJGKEJKKPKE?GJFFFHEHKFJ?GFGHFDH?JGKFGJADEAFDE?JFGHJ?@AAJDG? 
?G@HEGG?JGJJPDFH@FGEJDEFHVJIJDJFJEEEPELJFFDEEDLJFGHJFJ;9?GJFEGG@DVJEFJGJHVOJPEJLFGGJJ@DJ?G@HEGG?JGJJUE 

FKFEEEGPEHJFGHJLKEEJ?KKIGJGKEJHVGFHKF?JIDJHJJGEJLKEDEJ?G@HEGG?JDEFEKREJKGIJDHFGKJGJGJJJGEJLKEDEJGKEV 

IKGHJ?JE@GKJG?JGJJADJUEEH?J@?KGPJGKEKDJKHFPKGFGKJGJFJ@AEEHJLKGKJGKEKDJHF?GEDVJJIJFJGGEGGJFGHJ?WKEE?OJPE 

LKEEJ@?EJFJF@DDKF@E@HJGKFGJK?JFEKPGEHJGJJGKEJNELJQJDWJDGFGEJ>EFDGKGPJDGFGHFDH?JFGHJK?JFJG?GFGGEVJKGIJDHEH 

UVJ?G@HEGGJAEDIJDHFGFEJHFGFO 

N;VJ{EyJ^ELQw[JEZE]E[cLJjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh=JnMNOOPn 

OFPIk 
cOQJGODRJNJO>OHONIDJCYDKEIJHE?FDKAGKJGJJIJcEVJHE?KPGJEEEHEGG?JFDEJGKJ?EJPEGEDFEJF?AEFG?JJI 
GKEJ?FKJJEJGKFGJFDEJKGGJRFGKREJJDJ@GK_@EJGJJGKEJ?FKJJEa?JHK??KJGJFGHJPJFE?LJFDEJFJDEJGJJGKE 

?FKJJEa?JJREDFEEJHE?KPGLJFGHJFDEJFDKGKFFEJGJJKG?J?@FFE??OJIKEJHE?KPGJEEEHEGG?JHFVJKGFE@HEJF 

?AEFKIKFJFJGGEGGJFDEFJIJF@?dJ@GK_@EJ?G@HEGGJAJA@EFGKJG?JGJJUEJ?EDREHdJ?AEFKIKFJEH@FFGKJGFE 
ADJPDFH?JJDJAEHFPJPKFFEJFAADJFFKE?dJ@GK_@EJFFEEGHFDLJ?FKEH@EELJJDJFJGIKP@DFGKJG?JJIJ?G@HEGG? 
FGHJ?GFIIdJFGH8JDJKGGJRFGKREJJDPFGKNFGKJGFEJ?GD@FG@DE?JFGHJ?V?GEH?O 

QFDKFUEEJ9 DV?GEHJJIJF??E??HEGGJFGHJCJGGKG@J@?JF??E??HEGGJJIJGFGFI 
IKEJNELJQK?KJG?JKG?GD@FGKJGFEJIDFHELJDWJKGFE@HE?JGKEJDEP@EFD 
FGHJFJJDHKGFGEHJ@?EJJIJHKFPGJ?GKFJFGHJIJDHFGKRE 
F??E??HEGG?JGJJ@GHED?GFGHJGKEJFJGGEGGJFGHJ?WKEE?J?G@HEGG? 
KFREJHF?GEDEHJFGHJLKEDEJGKEVJ?GD@PPEEOJF??E??HEGGJUEPKG? 
H@DKGPJGKEJ?@HHEDJYDKHPEJGJJTKPKJDFKJJEJTDJPDFHLJH@DKGP 
LKKFKJ?G@HEGG?JGFWEJGKEJTEDIJDHFGFEJDEDKE?JDEFHKGP 
HKFPGJ?GKFJGJJHEGEDHKGEJGKEKDJUF?EEKGEJAEDIJDHFGFEJEEREE?O 
DG@HEGG?JJDKPKGFEEVJGJJWJGKEJFCIJ?EGJJIJE`FH?JGJJHEF?@DE 
ADJPDE??JGKDJ@PKJ@GJTKPKJDFKJJEJC:GKJPDFHEJOZT>SEOLJ96GK 
PDFHEJT>FNLJ99GKM9;GKJPDFHEJFCIMOJFCIJKF?JDEAEFFEHJGKE 
OZT>SEOJFGHJT>FNJE`FH?JLKGKJGKEJF?AKDEJF??E??HEGG?OJRG 
FHHKGKJGLJFEEJ?FKJJE?JFHHKGK?GEDJFJI@EEMEEGPGKJHJFWJEEPEGG? 
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E`FHJH@DKGPJGKEJGDKHE?GEDJADEFEHKGPJGKEJIKD?GJFHHKGK?GDFGKJG 
GJJFJFJKJDGJ@?KGPJGKEJNELJQK?KJG?JHJFWJEEPEGG?JGJJE?OJIKE 
HJFWJEEPEGG?JFHH?JFGJFHHKGKJGFEJHKFPGJ?GKFJGKFGJFEEJL 
?FKJJE?JGJJUEGGEDJ?@AAJDGJ?G@HEGGJ?@FFE??JJGJGKE?EJKKPK 
?FKJJEJE`KGJE`FH?O 

QFDKFUEEJ; FEKPGEHJJJFEJDEGGKGPJIJF@?EHJJGJ?G@HEGGJGEEHIJDGFDGKGPJLKGK 
?GDJGPJ?G@HEGGJHKFPGJ?GKF?JKGJDEFHKGPLJFJHADEKEG?KJGL 
LDKGKGPLJFGHJDEFHKGE??JIJDJFEPEUDFLJFHHKGK?GDFGJD?JFDEJFUEEJGJ 
FFF@DFGEEVJHEGEDHKGEJ?G@HEGGJGEEHOJIKK?JFEEJL?JGEFFKED?JGJ 
E?GFUEK?KJ?AEFKIKFJGFDPEG?JIJDJ?G@HEGG?LJIJDJFHHKGK?GDFGJD?JGJ 
E?GFUEK?KJHEF?@DFUEEJPJFE?JIJDJGEFFKED?LJFGHJIJD 
FHHKGK?GDFGJD?JGJJADJRKHEJADJIE??KJGFEJHEREEJAHEGGJGJJGKJ?E 
GEFFKED?JGJJEG?@DEJGKFGJGKEVJFDEJ?@AAJDGEHJKGJHEEGKGPJGKEKD 
PJFE?OJUKGFEEVLJFHHKGK?GDFGJD?JFDEJFUEEJGJJeDJEEJGKEJ?G@HEGGJFGH 
GEFFKEDJPJFE?J@AfJKGJJDHEDJGJJE?GFUEK?KJFGHJHFWEJA@UEKFJGKE 
FHHKGK?GDFGKREJFGHJJDPFGKNFGKJGFEJPJFE?JIJDJGKEJVEFDO 

QFDKFUEEJB IEFHJIEFFKKGPJgJJEGEDFEJOH@FFGKJGLJDAEFKFEJOH@FFGKJGJFGH
OGPEK?KJ>FGP@FPEJ>EFDGEDJDAEFKFEK?G?IJSGFEJ?G@HEGGJKK?GJDKE? 
KFREJUEEGJFGFEVNEHLJUF?EEKGE?JE?GFUEK?KEHLJFGHJPJFE?J?EGL 
GEFFKED?JLJDWJGJPEGKEDJJGJGEFH?JGJJFHHDE??JGKEJGEEH?JJIJGKE 
?G@HEGG?JFGHJ?@AAJDGJJGMPJKGPJEEFDGKGPJH@DKGPJFEF??JGKHEO 
PKKEEJFEEJGEFFKED?JKFREJGKEJJAAJDG@GKGVJGJJGEFHJGEFFKJJRED 
GKEJFJ@D?EJJIJGKEJVEFDLJ?AEFKFEJEH@FFGKJGJFGHJOGPEK?K 
EFGP@FPEJFF_@K?KGKJGJ?GFIIJFDEJADJPDFHHEHJGJJDEP@EFDEVJGEFH 
GEFFKJLKGKJFJGGEGGJFDEFJGEFFKED?JUDEFWKGPJHJLGJ?G@HEGGM 
GEFFKEDJDFGKJ?JGJJFAADJ`KHFGEEVJ9;JGJJ9JIJDJGKJ?EJ?EFGKJG?O 

QFDKFUEEJ\ O`GEGHEHJHFVJFGHJDFG@DHFVJCEF??E?IJF??E??HEGGJKGIJDHFGKJG 
K?J@?EHJGJJAEFFEJ?G@HEGG?JKGJFFFHEHKFJ?@AAJDGJADJPDFH?L 
EGDKFKHEGGJJDJDEHEHKFELJH@DKGPJGKEJHFVLJH@DKGPJGKEJE`GEGHEH 
HFVJ?E??KJGLJFGHJH@DKGPJGKEJDFG@DHFVJ?E??KJG?OJRGJGKE?E 
FEF??E?LJGEFFKED?J@?EJGKEJHFGFJIDJHJGKEJF??E??HEGG?JGJJGFKEJD 
KG?GD@FGKJGJGJJFHHDE??JGKEJ?G@HEGGa?JKGHKRKH@FEJFDEF?JJI 
PDJLGKO 

QFDKFUEEJ[ FHHKGKJGFEJHFGKJFGHJEEFHKGPJDAEFKFEK?G?JJGJ?GFIIIJDG@HEGG?L 
UF?EHJJGJGKEJDE?@EG?JJIJGKEKDJHKFPGJ?GKF?JFDEJ?FKEH@EEHJIJD 
FHHKGKJGFEJ?@AAJDGJFGH8JDJEGDKFKHEGGJLKGKJI@EEMGKHE 
FHHKGKJGFEJIFF@EGVJLKJ?EJE`AEDGK?EJK?JKGJHFGKJFGHJEKGEDFFV 
HEREEJAHEGGOJYF?EHJJGJGKEKDJAEDIJDHFGFEJJGJGKE 
HKFPGJ?GKF?LJ?G@HEGG?JFDEJADJPDFHHEHJIJDJFJGKEDEHJ?EGJJI 
KGGEDREGGKJGJADJPDFH?JUF?EHJJGJGKEKDJ>E`KEEJEEREE?O 

QFDKFUEEJ7 CKFEEEGPEMYF?EHJC@DDKF@E@HJFEKPGEHJGJJNELJQJDWJDGFGE 
>EFDGKGPJDGFGHFDH?JFGHJFGFKJDJTDJbEFG?IJFJFKFEEEGPEMUF?EH 
FAADJFFKJCCY>MJK?J@GKEKNEHJGJJEGPFPEJ?G@HEGG?JKGJEEFDGKGPJFGH 
IJ?GEDJGKEJ@?EJJIJKHFPKGFGKREJFFAFFKGKE?JIJDJADJUEEHM?JERKGPO 
RGJFJGVAKFFEJFKFEEEGPEMUF?EHJ@GKGLJ?G@HEGG?JLJDWJLKGKJFJIKGKGE 
?EGJJIJDE?J@DFE?JGKFGJIJF@?JJGJFJAFDGKF@EFDJGJAKFdJF?W 
_@E?GKJG?JGKFGJHJJGJGJKFREJADEMHEGEDHKGEHJFG?LED?d 
FJG?GD@FGJFGJFG?LEDJ?@AAJDGEHJUVJERKHEGFEdJFJG?GD@FGJF 
ADJH@FGJCAJ?KGKJGJAFAEDLJTJLEDTJKGGLJGEL?FF?GLJRKHEJJUEJPMd 
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ADE?EGGJGKEKDJADJH@FGLJFGHJHEIEGHJGKEKDJAJ?KGKJGJA@UEKFEVO 
IK@?JGKEJFEF??DJJHJHVGFHKFJK?J?KKIGEHJIDJHJJGEJLKEDE 
?G@HEGG?JAF??KREEVJDEFEKREJKGIJDHFGKJGJGJJJGEJLKEDE 
?G@HEGG?JH@?GJFFGJKGJJDHEDJGJJHEEGJFJFKFEEEGPEJJDJ?JEREJF 
ADJUEEHOJFGFKJDJADJbEFG?LJKGJLKKFKJ?G@HEGG?JFAAEVJGKE 
FJGGEGGJFGHJ?WKEE?JGKEVJKFREJEEFDGEHJGJJFJGELJ?KG@FGKJGLJFDE 
EHUEHHEHJLKGKKGJFKFEEEGPEMUF?EHJ@GKG?JFFDJ??JGKE 
F@DDKF@E@HOJIKE?EJ@GKG?JFDEJ?@UbEFGJ?AEFKIKFLJFGHJJFF@DJFG 
HKGKH@HJKGJJGEJ@GKGJJIJEREDVJFJDEJFEF??LJAEDJVEFDO 

QFDKFUEEJ< PDKGKGPIJPDKGKGPJHEREEJAHEGGJK?JFGJKGGEPDFEJFJHAJGEGGJJIJGKE 
HJHEEOJIJJI@DGKEDJ?G@HEGG?aJLDKGKGPJHEREEJAHEGGLJGKE 
ADKGFKAFE?JJIJEFFKJJIJGKEJGEGLJDWJFKFDGEDJ?FKJJE?JFPDEEHJGJ 
UEPKGJ@GKEKNKGPJ?GFGHFDHKNEHLJJGMHEHFGHJLDKGKGPJGF?W? 
FEKPGEHJGJJFJ@D?ELJDWLJEHUEHHEHJGKDJ@PKJ@GJGKEJF@DDKF@E@H 
FGHJFHHKGK?GEDEHJFGJ?FKEH@EEHJAJKGG?JKGJFJ?G@HEGGa?JIJ@DM 
VEFDJADJPDE??KJGOJFJFJHHJGJD@UDKFLJFHHKGK?GDFGKJG 
P@KHEEKGE?LJFGHJ?FJDKGPJADJGJFJE?JEG?@DEJGKFGJ?G@HEGG 
AEDIJDHFGFEJHFVJUEJFGFEVNEHJFGJGKEJGEGLJDWJEEREELJFGHJGKFG 
GKE?EJF??E??HEGG?JHFVJUEJ@?EHJGJJP@KHEJGEGLJDW 
ADJIE??KJGFEJHEREEJAHEGGJIJDJGEFFKED?JJGJLDKGKGPJKG?GD@FGKJGO 
YVJF?WKGPJIJDJJGMHEHFGHJLDKGKGPJKG?GEFHJJIJAJEK?KEHJAKEFE? 
JIJLDKGKGPJGKFGJKFREJPJGEJGKDJ@PKJH@EGKAEEJDERK?KJG?JLKGK 
GEFFKEDJ?@AAJDGLJLEJLKEEJPFKGJFJHJDEJFFF@DFGEJAKFG@DEJJI 
?G@HEGGJLDKGKGPJFUKEKGKE?JFGHJGKEJGEGLJDWJLKEEJUEJFUEEJGJJAEFG 
?@AAJDG?JFGHJJDPFGKNEJADJIE??KJGFEJHEREEJAHEGGJGJJHEEGJGKE
GEEH?JJIJ?G@HEGG?JFFDJ??J?FKJJE?O 

QFDKFUEEJS EEHEHKFGKJGJFGHJFFFEEEDFGKJGIJDG@HEGG?JAFDGKFKAFGEJKGJF 
FJGGKG@@HJJIJE`AEDKEGFE?JFFDJ??JIJ@DJVEFD?JLKGKJFJIJF@? 
KGKGKFEEVJJGJ?@AAJDGJFGHJFFFEEEDFGKJGJFGHJEFGEDJJGJFHRFGFEH 
FFFHEHKFJFJ@D?ELJDWLJFFDEEDJADEAFDFGJDVJE`AEDKEGFE?LJFGH 
FJHH@GKGVJEGPFPEHEGGO 

QFDKFUEEJ: CFAFFKGKE?JIJDJRHFPKGFGKREJIKKGWKGPIJ?FKJJE?JFJEEFUJDFGEJLKGK 
>KGFJEGJCEGGEDJOH@FFGKJGJGJJADJRKHEJFJUF?EEKGEJ?EGJJIJFDG? 
E`AEDKEGFE?JIJDJFEEJ?G@HEGG?OJTDKGFKAFE?JHFVJFKJJ?EJGJJ@?E 
>KGFJEGJCEGGEDh?JCFAFFKGKE?JIJDJLJDWJKGJFFFHEHKFJFDEF? 
FGH8JDJGJJIJF@?JJGJEGPFPKGPJLKGKJGKEJCFAFFKGKE?JGKDJ@PKJF 
LJDWJJIJFDGJE`AEJDFGKJGOJIKEJCFAFFKGKE?JIDFHELJDWJFEEJL? 
?G@HEGG?JFGHJGEFFKED?JGJJADFFGKFEJFGHJHF?GEDJKFUKG?JJI 
EEFDGKGPJKGFE@HKGPJGJGKFKGPJHEEAEVLJ_@E?GKJGKGPLJHFWKGP 
FJGGEFGKJG?LJDEIEEFGKGP8F??E??KGPLJFDEFGKGPJHEFGKGPL 
EHUJHVKGPLJKHEGGKIVKGPJAFGGEDG?LJE`KKUKGKGPJEHAFGKVLJGFWKGP 
FFGKJGJFGHJEKRKGPJLKGKJFHUKP@KGVO 

QFDKFUEEJ96 FH@EGJRG_@KDVIJIEFFKED?JAFDGKFKAFGEJKGJFJIJDHFEJKG_@KDVJADJFE?? 
GKDJ@PKJCJKJDGJRG_@KDVJIEFH?OJIKEJA@DAJ?EJJIJGKK?JLJDWJK?JGJ 
?V?GEHFGKFFEEVJ?G@HVJGKEJFJGGEFGKJGJUEGLEEGJGKEJ?EEEFGEH 
AEHFPJPKFFEJ?GDFGEPKE?JGEFFKED?JFDEJEHAEJVKGPJFGHJFFG@FE 
?G@HEGGJJ@GFJHE?LJFEEJLKGPJGEFFKED?JGJJHFWEJGEFE??FDV 
HJHKIKFFGKJG?JGJJF@DDKF@E@HJFGHJAEHFPJPVJKGJDEFEJGKHEO 
FFDJ??JGKEJGEGLJDWLJ?FKJJEJEEFHED?KKAJFGHJDEADE?EGGFGKRE? 
FJHEJGJPEGKEDJIJ@DJGKHE?JFJVEFDJF?JAFDGJJIJFJNEGLJDWJRG_@KDV 
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IEFHJGJJLJDWJGJPEGKEDJJGJFJHHJGJADJUEEH?JJIJADFFGKFEO
 

UVJcYc\ZJE[bYZZ]E[cJY[Jod[E \;: 

89:J;9K< 

~VJwb\^ELJLEbxE^JQ[JLWXYYZJyE\bJ;9K��K< 

CKEFWJFEEJGKFGJFAAEV 

JDFHE?JDEDREH :LJ96LJ99LJ9; 

|KVJ^YELJcXEJLWXYYZ QE? 
WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[} 

J 

|;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

NFHOJSUJCHS8OHS NELJQK?KJG?JIJDJT@UEKFJDFKJJE? 

TTQDRCF>JDIEOOIJFGGEODD 

CRIQ 

DIFIO 

GRTJCSGO 

OHFR>JFGGEODD 

PKVJg\WQZQcQEL 

GJE?JGKEJ?FKJJEJHFKGGFKGJJDJJAEDFGEJH@EGKAEEJ?KGE?H 

NJLJb@?GJJGEJ?KGEO 
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P;VJLWXYYZJLQcEL 

TEEF?EJEK?GJGKEJ?KGE?JLKEDEJGKEJ?FKJJEJLKEEJJAEDFGEJIJDJGKEJ@AFJHKGPJ?FKJJEJVEFDO 

TKV?KFFE TKJGE GK?GDKFG8CDG JDFHE? DFKJJEJFGJU@EE UFFKEKGKE? 
FHHDE?? N@HUED DEDREHJFG CFAFFKGVJFG FPDEEHEGG 

DKGE DKGE 

DKGEJ9 B666JFREG@E C?FHE Z  F? CDGJ;; :LJ96LJ99LJ9; QE? YDJJWEVGLJNQ  ADKHFDV 99;B[ ?KGEM 

DKGEJ; 

DKGEJB 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

NFHE 

DFKJJE 
>EFHED NK??KJIJGFGKFG 

SAEDFGK 
JGFE JEDKJHJEEJV 
>EFHED 

CJHAEKF 
GFE HFGGJJKEE 
CJGGFFG 

CJHAEFK 
GG >JDKJHEK 
CJGGFFG 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO�POMTGh=} 

PJDWJTKJGE FEGEDGFGEJTKJGE 

QE? 

GSOJ?AFFE 

OHFKEJFHHDE?? 
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S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO�POMTGUOFV
 

DKGEJ9
 
CADKHFD
 
VJ?KGEM
 

DKGEJ;
 

DKGEJB
 

GFGEJ?FKJJE 
LKEEJEEFRE 
F@DDEGGJFJM 
EJFFGKJG 

NJJAEFG?JGJ 
EEFREJF@DDEGG 
FJMEJFFGKJG 
?AFFE 

R?J?FKJJE 
LJDWKGPJLKGK 
NQCGSOJGJ 
E`AFGHJKGGJ 
F@DDEGG 
?AFFEH 

NJ 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K��K<JnMNOOPJIhTH}JjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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New Visions Charter High School for Advanced Math and Science III

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

6,985,839 974,989 
4,847,270 1,555,050 
2,138,569 (580,061) 

- -
466 61 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 1,254,350 
- (1,254,350) 

TOTAL 

7,960,828 
7,656,669 

304,159 
-

527 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,027.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

6,762,319 910,904 
- -
- -
- -
- -

6,762,319 910,904 

-
-
-
-
-

- -
- -
- -
- -
- -

7,673,223 
-
-
-
-

7,673,223 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -

- -
- -
- -

6,762,319 910,904 

- 64,085 
176,418 -

8,000 -
- -

- -
- -
- -

184,418 64,085 

- -
- -
- -
- -
- -

39,102 -
- -

39,102 

6,985,839 974,989 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

-

-
-
-

7,673,223 

64,085 
176,418 

8,000 
-

-
-
-

248,503 

-
-
-
-
-

39,102 
-

39,102 

7,960,828 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 108,709 11,191 39,967 159,866 
Instructional Management 5.00 482,541 79,287 - - - 561,827 
Deans, Directors & Coordinators 4.00 164,986 27,109 - - - 192,095 
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New Visions Charter High School for Advanced Math and Science III 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 6,985,839 974,989 - - -

Total Expenses 4,847,270 1,555,050 - - 1,254,350 
Net Income 2,138,569 (580,061) - - (1,254,350) 

Actual Student Enrollment - -
Total Paid Student Enrollment 466 61 

TOTAL 

7,960,828 
7,656,669 

304,159 
-

527 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance 1.00 - - - - 139,050 
Operation / Business Manager 4.00 - - - - 263,423 
Administrative Staff 9.00 - - - - 312,272 

TOTAL ADMINISTRATIVE STAFF 24 756,236 117,586 754,711 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 21.00 1,148,560 188,721 - - -
Teachers - SPED 8.00 463,096 - - -
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers 11.00 616,851 101,355 - - -
Aides - - - - - -
Therapists & Counselors 7.00 394,835 64,876 - - -
Other - - - - - -

TOTAL INSTRUCTIONAL 47 2,160,246 818,048 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 71 2,916,482 935,635 754,711 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 315,680 101,273 81,690 
Fringe / Employee Benefits 403,609 129,482 104,444 
Retirement / Pension 201,805 64,741 52,222 

TOTAL PAYROLL TAXES AND BENEFITS 921,094 295,496 238,356 

TOTAL PERSONNEL SERVICE COSTS 3,837,577 1,231,131 993,067 

CONTRACTED SERVICES 
Accounting / Audit 5,750 1,845 1,488 
Legal 3,165 1,015 819 
Management Company Fee 403,186 129,346 104,334 
Nurse Services - - - - -
Food Service / School Lunch 9,283 2,978 2,402 
Payroll Services 13,799 4,427 3,571 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 112,118 35,969 - - 29,013 

TOTAL CONTRACTED SERVICES 547,302 175,580 141,628 

SCHOOL OPERATIONS 

139,050 
263,423 
312,272 

1,628,533 

1,337,281 
463,096 

-
-

718,207 
-

459,711 
-

2,978,295 

-
-
-
-
-

4,606,828 

498,643 
637,535 
318,768 

1,454,946 

6,061,774 

9,083 
5,000 

636,866 
-

14,663 
21,797 

-
-

177,100 
864,510 
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New Visions Charter High School for Advanced Math and Science III 

Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 47,481 15,232 12,287 75,000 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 25,038 8,033 6,479 39,550 
Supplies & Materials other 25,323 8,124 6,553 40,000 
Equipment / Furniture 7,597 2,437 1,966 12,000 
Telephone 31,375 10,066 8,119 49,560 
Technology 116,410 37,346 - - 30,124 183,880 
Student Testing & Assessment 17,682 5,673 4,576 27,930 
Field Trips - - - - - -
Transportation (student) 37,352 11,983 - - 9,666 59,000 
Student Services - other 25,399 8,148 - - 6,573 40,120 
Office Expense 16,460 5,281 - - 4,259 26,000 
Staff Development 633 203 164 1,000 
Staff Recruitment 190 61 49 300 
Student Recruitment / Marketing 9,496 3,046 2,457 15,000 
School Meals / Lunch 25,323 8,124 6,553 40,000 
Travel (Staff) 8,046 2,581 - - 2,082 12,709 
Fundraising - - - - - -
Other 36,355 11,663 - - 9,408 57,426 

TOTAL SCHOOL OPERATIONS 430,161 138,000 111,315 679,475 

FACILITY OPERATION & MAINTENANCE 
Insurance 27,165 8,715 - - 7,030 42,910 
Janitorial - - - - - -
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance 1,899 609 - - 491 3,000 
Equipment / Furniture 3,165 1,015 819 5,000 
Security - - - - - -
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 32,230 10,340 8,340 50,910 

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,847,270 1,555,050 1,254,350 7,656,669 

NET INCOME 2,138,569 (580,061) - - (1,254,350) 304,159 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District of Location -
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,985,839 974,989 - - - 7,960,828 
Total Expenses 4,847,270 1,555,050 - - 1,254,350 7,656,669 

Net Income 2,138,569 (580,061) - - (1,254,350) 304,159 
Actual Student Enrollment - - -

Total Paid Student Enrollment 466 61 527 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 
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New Visions Charter High School for Advanced Math and Science III 

TOTAL ENROLLMENT 

REVENUE PER PUPIL - - -

EXPENSES PER PUPIL - - -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,985,839 974,989 - - - 7,960,828 
Total Expenses 4,847,270 1,555,050 - - 1,254,350 7,656,669 

Net Income 2,138,569 (580,061) - - (1,254,350) 304,159 
Actual Student Enrollment - - -

Total Paid Student Enrollment 466 61 527 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

 
  

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE's ( Full time equivalent) 

Principal 
Assistant Principal 
Deans, Parent Coordinator 



   
   

 

   
 

    

   

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Director of School Operations 
Business Manager, Technology Manager 
School Assistant 

Social Students, Science, Math 
Special Education 

PE, Foreign Language, Theater Arts 

School Counselor, Social Worker 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 































EFGHIJKJLMNJNOPQR 
CDEFGEHIJ6789:896;<J=J>F?GJ@AHFGEHIJ6<896896;< 

BGFCJFDDE??JEDJ@?EJ?DDEFFJCFDJFGJCEGGEGJEHJGFCFEI 

STJUVHHRFGJLWOHXJYRZPRHJ[F\WHZOG]WF 

JD@?GE 
E 
KFGE 

LFEFPE 
D; NAAFE 
XQFMGE 

KE?E 
9E 
OMPGE 

LGFMF 
NHHDE? 
? 

OE?MGME 
PJEP 
GQE 
REFDH 

JD@?GE 
E8UEG 
CED 

JD@?GE 
E8UEG 
CED 

CEGGM 
GGEE 
NHHMFMFGM 
EP? 

SEGMPT 
UEGC 
EDJOED 
RVW 
>FX?S 
BT8KI 

TE?
 

NDEFJEH 
LIAEDGM 
?EJ 
FPH8ED 
NHHMGME 
PFF 
KEFEJFG 
LDQEEF 
BAFDEP 
GJJ?GFHH 
GEGC 
EDJ 
EGDMI 

>FXJ 
NDG 
LH@DFG 
MEP 

LH@DFG 
MEPJ 
KEPW 
ODEHMG 

K@GCE K@GCE 
DJEH DJEH 
JEDG? REFDH 
LEDDEH UGT? 
FPH NGGEPH 
>EPTGQ EH 
EH H@DMPT 
LFDQ 96;7W 
BEPDF@H ;<S 
E 
EFEDGME 
PJHFGE 
FPH 
GEDG 
EIAMDFG 
MEPI 

6JEH 
JEDG?I 
9 
>EPTGQ 
EH 
JEDG?I 
7VD? 
B;9896 
;7W ;; 

;9896; 
7I 
7VD?B6 
;896;< 
W 
;9896; 
8I 

6JEH 
JEDG?I 
; 
>EPTGQ 
EH 
JEDGI 
7VD? 

:JED 
FE?? 

B:896; 
<W 
;98969 

TE?
 

12324
 

9 



6I 

6JEH 
JEDG?I 
9 
>EPTGQ 
EH 
JEDG?I 

7 
>MED 
LDFP 

JDEF?@ 
DED 

TE? 
>FXJ 
;MPFPD 
E 

7VD? 
B6;896 
;7W 

;; 

;9896; 
:IJ7VD? 
B6;896 
;7W 
;9896; 
:I 

6JEH 
JEDG?I 
; 

< 

NPHDEF 
=FDTEG 
G 

JD@?GE 
E8UEG 
CED 

TE? 

CEGG 
@PMGV 
KEFFGME 
P? 

>EPTGQ 
EH 
JEDGI 
7VD? 
B;6896 

8 

;:W 
;9896; 
:I 

6JEH 
JEDG?I 
; 

: 
9VFPE 
>EPE? 

JD@?GE 
E8UEG 
CED 

TE? 

CEGG 
@PMGV 
KEFFGME 
P? 

>EPTGQ 
EH 
JEDGI 
7VD? 
B;6896 

;; 

;:W 
;9896; 
:I 

6JEH 
JEDG?I 
; 

7 
>EDDV 
JQEGF 
? 

JD@?GE 
E8UEG 
CED 

TE? 
>FXJ 
;MPFPD 
E 

>EPTGQ 
EH 
JEDGI 
7VD? 
B:896; 

:JED 
FE?? 

<W 
;98969 
6I 

52324
 



8 

CQFDGE 
D 
LDQEEFJ CQFMD8 

>EPPEFF KEPW REFDH 
F ODEHMGJ < TE? ODE?MHE 
TE@PT NHGEDW PG 

LDQEEF 
ODETDF 
GGMPT 

: 

8 

;6 

;; 

;9 

;7 

;< 

;: 

;7 

;< 

;: 

;8 

96 

^TJNWGOQJ_VZPRHJW\JYRZPRH`JWF < 

aVFRJbcdJ^cSe 

bTJNWGOQJ_VZPRHJW\JYRZPRH` 9 

aW]F]FfJGgRJLWOHXJ^cSehSiJjkgWWQ 
lROH 

6JEH 
JEDG?I 
9 
>EPTGQ 
EH 
JEDG?I 
7VD? 
B6;896 
;7W 
;9896; 
:IJ7VD? 
B6;896 
;7W 
;9896; 
:I 

62324
 



mTJNWGOQJ_VZPRHJW\JYRZPRH` 9 

nRoOHG]FfJGgRJLWOHXJXVH]FfJGgR 

^cSehSiJjkgWWQJlROH 

gTJ_VZPRHJW\JhWG]FfJYRZPRH` < 

^cSehSidJO`J`RGJPIJGgRJPIhQOi`d 
HR`WQVG]WFJWHJZ]FVGR` 

eTJ_VZPRHJW\JLWOHXJYRRG]Ff` ;; 

UWFXVkGRXJ]FJGgRJ^cSehSiJjkgWWQ 
lROH 

iTJ_VZPRHJW\JLWOHXJYRRG]Ff` ;9 

jkgRXVQRXJ\WHJGgRJ^cSihSj 

jkgWWQJlROH 

NgOFkJIWVT 

42324
 



EFGHIJKLJMJNOPHQJRSSGTFUJRTFVGSW
 
LMNOPQRSMOpSqPrsturturvs 

}{NOzQ~O�y{NP�yzPNQ���OO�{�P��{QOpNPy�PO�pP���P�y{O���P�ppO�{�NP
�p�p{ON�Px������PM{SP�Q��M�yP���PMQO�yz��pSPN~�yy�NP�QNOPp�O�pzPRzy��SpPMP��{�POyPMP~y�R�pOpPNpOPy�
��{QOpNPO�MOPMzpPRyNOpSPy{PO�pP~�MzOpzPN~�yy�P�p�N�Op�PyzPQR�yMSPMP~y�R�pOpPNpOPy�P�yMzSP�ppO�{� 

��{QOpNP�zy�PPQ��PurvQ��PQ{pPurvs/ 

XYJZHO[TQSJPJ\]^J_TF`JGOJGaS wxyPzpNRy{Np| 
ROFGa_IJNOPHQJRSSGTFUJRTFVGSW 

baTcaJPHSJdOWGSQJOFJGaSJecaOO_fW 

bSgJdPUSY 

h] 

NYJ\d_OPQJX__JROFGa_IJNOPHQJRSSGTFUJRTFVGSW 

�y���{pP�{OyPy{pP/0�1P���p 

�OORNqtt{�NpS�~Ny�zpRyzON/��Q�Szp��p�/~y�tzpNRtvr233vAvt�x1�B���PCt 

12321
 

https://nysed-cso-reports.fluidreview.com/resp/10944151/wNFCVDEEJA/


  

 
 

   
 

 
  

 
 

      
 

      
 

 
     

  
   

 
     

 
 

 
  

     
      

 
 

  
 
    

      
     
        

  
   

 
   

 
    

    
  

  
 

 
    

    
  

 
     

 

NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science III (AMS III)
 

New Visions Charter High School for the Humanities III (HUM III)
 
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 

New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2017)
 

Minutes of the Board of Trustees meeting held at New Visions on Tuesday, July 16, 2016 at 6:00 p.m. 

The meeting of the Board of Trustees was called to order at 6:06 p.m.  David Briggs facilitated the 
meeting. 

Board Members Present: Eleanor Applewhaite, David Briggs, Ronald Chaluisan, Lior Evan, Andrea 
Hargett, Dyane Jones, Jennella Young 
School Staff: Porsche Cox (HUM III), Geri Molloy (AMS III), Ameenah Reed (AMS IV), Kathy Rodriguez 
(HUM III) 
New Visions Staff: Syntosha Allen, Mark Dunetz, Lori Mei, Joseph Posner, Cynthia Rietscha, Jennie Soler-
McIntosh 
Public: Jindra Zitek 

PREVIOUS MEETING MINUTES 
Mr. Evan made a motion to approve the minutes of the June 21, 2016 meeting.  Ms. Applewhaite 
seconded the motion. The minutes of the June 21, 2016 meeting were unanimously approved, pending 
grammatical changes. 

FOLLOW UP 
Code of Conduct 
Dr. Mei reminded the board of the three changes to the Code of Conduct of note: 
 Changes make the Code of Conduct compliant with Dignity for Students Act 
 Discipline review boards move beyond the developmental stage. 
 Code of Conduct chart is based on DOE definitions of infractions, but modified to suit New 

Visions Charter High Schools. Process changes are based on specific infractions, not a pattern of 
infractions (though patterns of infractions may be considered anecdotally). 

The board asked that kids be referred to as “students”. 

After a discussion about the role and function of the disciplinary review board and clarification of the 
process of considering patterns of behavior Ms. Young moved to accept the Code of Conduct pending 
suggested changes.  Mr. Evan seconded on the motion.  The board voted unanimously to approve the 
Code of Conduct, pending suggested changes. 

Student Recruitment 
Ms. Soler-McIntosh reported that the schools are not at full capacity for registration as anticipated, but 
are making progress. Ms. Soler-McIntosh asked schools to speak to the various strategies they are using 
to enroll students. 

Schools reported on the strategies they are using to recruit and register students, as well as on expected 
attrition. 

Approved.Minutes.NVCS.07192016 - 1 



  

 
   

    
  

 
  

   
  

  
 

      
   

  
 

       
 

 
  

      
 

 
 

  
 

 
     

        
   

  
 

      

     
 

    
     

  
  

 
 

     
   

 
  

      
 

     
    

   
  

Mr. Chaluisan and Ms. Soler-McIntosh reminded the board that the target enrollment for the AMS III 
and HUM III is 165 and 125 for AMS IV, which takes into account expected attrition.  Meeting these 
enrollment numbers should ensure schools have sufficient budgets to support programs. 

Smart Retention – Pipeline and Irreplaceables 
Mr. Chaluisan asked principals to give an account of the number of irrepaceables at their schools 
without disclosing individual names.  He reminded principals and the board that teacher retention is 
part of the principals’ performance evaluation. 

Each principal reported the number of irreplaceables at their schools. The board asked principals and 
Directors of School Operations (DSOs) to keep in mind the strategies for identifying irreplaceables when 
considering these numbers. 

Mr. Chaluisan and Mr. Posner agreed that the current retention rate of 23% is better than it has been 
previous years. 

Mr. Posner reported on the staffing strategies and high level things that the New Visions Human 
Resources Department (HR) does for the schools to hire school staff, which were also included in the 
board meeting resources document. 

A brief discussion about the specific number of staff leaving a each school ensued. The board asked that 
an update of staff turnover be available after the official BEDS day. 

School-Wide Metrics/Report Metrics 
Mr. Chaluisan explained that the board meeting resources included three sets of data: 1) traditional set 
of charts and graphs; 2) mock reporting metrics, which are an attempt to capture the appropriate data, 
consolidate and group data in 5 tables that allow the board to look at the data across schools; and 3) 
school wide metrics. 

Mr. Chaluisan explained that the school-wide metrics include four variables that schools agreed to 
as a network and count as part of evaluation system (performance evaluation toward student 
outcomes), which is 25% of staff overall evaluations. 

Mr. Chaluisan asked that the board provide feedback on the templates, noting that the next step would 
be to work with the data team to create beautiful, streamlined reports. Ms. Young gave immediate 
feedback, mentioning the desire to see if there is any correlation between faculty attendance and 
Regents scores and credit accrual. 

Next Steps 
 Provide an update on Smart Retention after BEDS day – Principals 
 Provide feedback on the Reporting Metrics template – Board Members 

FOCUS: STUDENT RETENTION 
Dr. Mei framed the discussion to focus on recruiting and retaining special education and ELL students. 

Principals and New Visions reported on the various strategies they employ at the school and network 
levels to retain special education and ELL students.  Some of those strategies include enrolling students 
in COOP Tech vocational programs; hiring dedicated staff to develop internship and college 
partnerships; exploring partnerships with organizations like BUILD to broaden the availability of 

Approved.Minutes.NVCS.07192016 - 2 



  

  
    

 
   
     

   
 

    
 

   
        

 
  

 
   

   
 

 
    

      
   

  
 

 
     

       
 

 
   

     
 

   
 

      
    

 
 

    
 

       
 

  
     

     
 

 
  

  
 

 
     

opportunities for students to get real workplace experience; and analyzing data about around marketing 
and understanding what middle schools could serve as feeder schools to our high schools. 

Mr. Chaluisan described network stragies employed to address and improve the pipeline of special 
education and ELL or TESEOL teachers – the New Visions certification program and the TIF grant 
proposal. 

Mr. Posner noted that the demand for special education and ELL teachers is outpacing the demand. 

Mr. Chaluisan reminded the board that schools get additional dollars to provide programming for 
students with IEPs, but not for ELL students – that funding comes from general education dollars. 

BOARD BUSINESS 
Financial Disclosure 
Mr. Briggs asked that all members of the board complete and sign their Financial Disclosure documents 
and give the signed paperwork to Syntosha Allen before leaving the meeting. 

Onboarding 
Mr. Chaluisan reported that Onboarding is happening August 1 – 5, 2016 with new school staff at Apella, 
on East 29th Street.  He extended an invitation to the board to attend on any day, but highlighted the 
opening ceremony on August 1, the performance by Lincoln Center on August 3rd and the closing 
reception on August 5. 

Board Development 
Mr. Chaluisan and Mr. Briggs reported having spoken with two prospective board candidates, both of 
whom are familiar with providing support to students because of their work around brain development 
and functions. 

Mr. Evan suggested inviting them to the Board Retreat in September. Ms. Young reported that she plans 
to be in touch with them both to give them insight about what it is like to be a member of this board. 

Ms. Soler-McIntosh suggested that the opening of HUM IV may provide insight into board recruitment. 

Mr. Chaluisan reminded the board that an increase in board size would better accommodate the 
development of working committees and should ensure that our schools are appropriately presented. 

Next Steps 
 Please confirm your attendance to Syntosha Allen if you plan to attend Onboarding – Board 

Members 
 Connect with prospective board candidates – Jennella Young 

MONTHLY REPORTS 
The board asked questions about the monthly metrics to better understand graduation and career 
readiness criteria.  The board asked to see specific data that would indicate if students are on track to 
graduation or not. 

Mr. Briggs asked the schools for confirmation that they are completing the compliance calendar tasks on 
time.  All schools replied that they are meeting the deadlines. 

Next Steps 
 Provide on track to graduation data – Lori Mei 

Approved.Minutes.NVCS.07192016 - 3 



  

 
  

 
  

 
 

   
    

       
 

    
  

 
     

 
  

 
 
 

AUGUST AGENDA 
Mr. Chaluisan confirmed that the August agenda topics should include reporting metrics, staffing 
turnover, and on track to graduation. 

OTHER 
Mr. Briggs noted that if the board does not convene in August, the September would be the next active 
meeting.  It was noted that the location of the retreat had not been determined. Mr. Chaluisan asked if 
anyone could donate meeting space for the retreat – 12:00 p.m. to 6:00 p.m. on September 12, 2016. 

Mr. Briggs asked the board to hold the date and time for the retreat on their calendars and stressed the 
importance of being on time. 

Mr. Chaluisan named members of the Board Retreat Planning Committee. 

The meeting adjourned at 7:46 p.m. 
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NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science III (AMS III)
 

New Visions Charter High School for the Humanities III (HUM III)
 
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 

New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2017)
 

Minutes of the meeting of the board of trustees of AMS III, HUM III, AMS IV, HUM IV (Opening 2017) 
held on August 16, 2016 at New Visions, 205 E. 42nd Street, 4th Floor, NYC. 

Attendees: Eleanor Applewhaite, David Briggs, Dyane Jones, Andrea Hargett, Lior Evan 
Members Absent: Ron Chaluisan, Jennella Young 
School Staff: Porsche Cox, Sharon John, Nissi Jonathan, Ameenah Reed, Kathy Rodriguez 
New Visions Staff: Syntosha Allen, Mark Dunetz, Lori Mei, Jonathan Green, Jennie Soler-McIntosh, 
Cynthia Rietscha, Erin Stark 

Meeting called to order at 6:06 p.m. by Dr. Mei who facilitated the meeting. 

MINUTES OF PREVIOUS MEETING 

Ms. Applewhaite made a motion to approve the minutes of the July 19th, 2016 board meeting. Mr. Evan 
seconded the motion. The board voted unanimously to approve the minutes of the July 19, 2016 board 
meeting. 

FOLLOW UP 

Introductions 
Dr. Mei introduced Erin Stark, Director of Special Education. She explained that Ms. Stark was formerly 
an instructional specialist at New Visions, but given the conversations by the board about special 
education we were able to elevate her position. 

Financial Policies and Procedures 
Ms. Rietscha asked the board to vote on a change to the financial policies and procedures manual.  She 
explained that she is requesting the change because the schools are no longer in a state of 
development; and because of Mr. Chaluisan’s impending departure. Ms. Rietscha proposed two 
changes: 1) increase the $10,000 threshold to $25,000 for board approval; and 2) change board approval 
to allow the Superintendent to approve expenses over $25,000. 

The board discussed the kinds of expenditures that come in at $10k and $25k. 

Mr. Evan moved to change the financial policies and procedures to allow for purchases totaling less than 
$25,000 be approved by the COO or Principal; purchases totaling $25,000 or greater to require approval 
by the Board (or the Board’s designee); and finally, that expenses greater than $10,000 that will create a 
negative budget variance also be reviewed by the Board (or the Board designee). Ms. Applewhaite 
seconded the motion and the board unanimously approved changes to the financial policies and 
procedures manual. 

Board Retreat 
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Dr. Mei reported that the Board Retreat Committee, on which Mr. Briggs and Mr. Evan sit, has agreed 
on the agenda.  She gave a brief synopsis of the agenda and noted the retreat would focus on Board 
education. 

Dr. Mei noted that there will be a facilitator. Mr. Evan commented that it will be a good thing to meet 
people on the other boards. 

The retreat will be held on September 12th. 

Onboarding Update 
Mr. Green reported that Onboarding occurred on August 1st through August 5th. Sixty-four new hires 
attended the five-day training. In addition to new staff, seven current school staff, two parents, and the 
valedictorian from AMS III participated in workshops and sessions. Five principals gave keynote 
speeches on school climate and culture to kick-off each day. This year we leveraged Onboarding to a) 
align climate and culture messaging across our seven schools; and b) to ensure a strong handoff from 
network to school-based induction so that messaging and routines were seamless and new staff 
experienced coherence and community across the organization. 

Mr. Green noted that the New Visions Communication team will put together a highlights reel of the 
Principals’ keynotes that will be ready by October. In the meantime, Syntosha Allen will provide access 
to the individual principal videos. 

Dr. Mei asked principals to talk about how they experienced Onboarding, if it was different than in 
previous years, and how it has carried over to their school-based onboarding. 

Ms. John agreed that all the keynote address struck different tones, but it was nice to hear other 
perspectives. In addition, it was nice for new staff to see their principal.  She explained her talk was 
about why she became a teacher and why the culture at AMS IV is about tough love. 

Ms. Jonathan explained that her keynote was about a formula – that the level of support you give to 
staff is directly proportional to the success of students. To highlight that, she showcased the AMS III 
internship program. 

Ms. Cox reported that she was the last to give a keynote address at Onboarding.  Her presentation was 
to new staff and returning staff present with school culture as the driver.  She recounted a personal 
story with lots of pictures. Ms. Cox highlighted that all staff, no matter their role or responsibilities, drive 
school culture. 

Mr. Dunetz asked whether staff felt a tremendous difference in the schools. Ms. Jonathan responded 
that staff seemed to be attuned to their specific school, but enjoyed all the keynote addresses. 

Mr. Green noted that there were strong throughlines around relationships and responsibility of 
everyone in the school to build culture. 

Ms. Soler-McIntosh said that the address by the valedictorian reinforced the message about getting to 
know students. The young woman who spoke stressed that students are not that different from 
teachers, they often share interests. She further said that it’s important to know that students matter to 
teachers.  Ms. Soler-McIntosh pointed out that although the young woman’s comments were not 
planned, they were powerful.  The young woman will attend American University in the fall. 

Ms. Hargett commended the group on their focus on school culture and climate –the community will 
start to feel the brand. 

Reporting Metrics 
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Dr. Mei reminded the board that mock reporting metrics were in the packet again and asked that the 
board comment if there were any variables that should be included that are not represented. 

Mr. Briggs said that he’d want to see metrics related to grade level as well as cohort. 

Dr. Mei reported that the Charter Unit is trying to leverage New Visions data team to get the data 
presentations right. 

On track to Graduation 
Dr. Mei oriented the group to document showing Class of 2017 predicted graduation rate based on 
credits earned and Regents passed. 

Range for AMS III would be 85.6 to 93.7%. 

Ms. Cox noted that what is not captured is that our highest grad rate will only ever be as high as 94% 
because of the needs of some of her students.  She reported that HUM III has partnered with COOP Tech 
– a half-day vocational program that offers students hands-on training in a variety of in-demand and 
cutting edge trade areas. Coop Tech serves students who are 17 to 21 years of age and who represent a 
wide variety of ethic and cultural backgrounds, disabilities and educational histories. Coop Tech students 
join us as either shared instruction students who also attend traditional high schools and Pathways to 
Graduation programs or as post-graduates who have already obtained a diploma. Ms. Cox shared that 
conversations with families of students that might consider COOP Tech are difficult, but ultimately 
rewarding when students are successful. 

Dr. Mei will provide an update to the report at key points during the year to see how predicted 
graduation rates change. 

CMO Evaluation 
Ms. Allen reported that the next step in the CMO Evaluation is for board members to complete surveys 
and Quantum Governance to conduct an interview with the board chairs. She explained that the 
expectation is that the results of the CMO Evaluation will be shared at the Board Retreat on September 
12th . 

BOARD BUSINESS 

Staffing 
Principals reported on the staff vacancies at their respective schools. Special Education and Spanish 
teachers were consistently mentioned as the greatest need.  Dr. Mei reminded the board that the 
Teacher Dual Certification program is meant to be a resource for schools to have access to Special 
Education teachers.  She also reported that the granting of certifications is at least a semester away. 

Dr. Mei confirmed that special education teachers have to be certified by New York state. 

Enrollment 
Ms. Soler-McIntosh reported that, as of mid-July, students enrolled are registered into ATS.  She 
explained that this time of year will see a fluctuation in the numbers for enrollment through October for 
9th graders since students may appear on multiple school registers and there could be a complicated 
process to determine whether students are actually enrolled. 

Each school principal updated the board on their perspective school enrollment numbers. 

Participants discussed student retention, and where students tend to go when they exit our schools. 
Different reasons came up including distance, transit time, attending other charter schools or parochial 
schools, and competition with local comprehensive high schools. 
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The board expressed concern that low enrollment would create budget deficits. In addition, the board 
expressed concern about culture and loyalty of students beyond 10th grade despite reasons for exiting 
the school. The discussion revealed that Origins, also on the Frank Macchiarola campus, does not seem 
to have the same difficulty with enrollment as AMS III and HUM III. In addition, Origins seems to reflect 
the immediate community more so than AMS III and HUM III. 

The board asked how our schools can be more competitive. Principals and staff from New Visions 
responded that 1) more support from middle school counselors would be helpful; 2) the campus being 
recently declassification as an IMPACT campus will be helpful; and 3) having a graduating class this year 
will attract families. 

Ms. Hargett posted the question about a decrease in the population and the number of high school 
students in the area. 

Ms. Soler-McIntosh reported that the community engagement team is working with AMS III and HUM III 
on how to get local students and ELLs – but that it is a puzzle that they are still working to figure out. 

Mr. Dunetz agreed that the implications for the budget are huge and stressed the importance of 
knowing where students come from – middle schools and neighborhoods – and understanding the 
patterns. 

MONTHLY REPORTS 

Dr. Mei confirmed that the Compliance Calendar reflects that the schools are all on track. 

The next meeting is the September 12th Retreat. The board confirmed that there will not be a public 
meeting in September. 

Mr. Evan made a motion adjourn the meeting. Mr. Briggs seconded the motion. The board adjourned 
the meeting at 7:25 p.m. 
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NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science III (AMS III)
 

New Visions Charter High School for the Humanities III (HUM III)
 
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 

New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2017)
 

Minutes of the meeting of the board of trustees of AMS III, HUM III, AMS IV, HUM IV (Opening 2017) held on 
October 18, 2016 at AMS IV, 156-10 Baisley Blvd, Jamaica, Queens. 

Attendees: Eleanor Applewhaite, David Briggs, Dyane Jones, Lior Evan, Jennella Young (via video-conference) 
Members Absent: Andrea Hargett 
School Staff: Porsche Cox, Sharon John, Nissi Jonathan, Ameenah Reed 
New Visions Staff: Syntosha Allen, Mark Dunetz, Lori Mei, Jennie Soler-McIntosh, 
Cynthia Rietscha, Erin Stark 
Guests: Kristen Andreazza, Mark Taub 

David Briggs  called the meeting to order at 6:19 p.m. 

MINUTES FROM PREVIOUS MEETING 
Mr. Evan made a motion to approve the minutes of the August 16, 2016 board meeting. Ms. Jones seconded 
the motion. The board voted unanimously to approve the minutes of the August 16, 2016 board meeting. 

BOARD BUSINESS 
Audit Presentation 
Mark Taub reviewed the audits with the Board. The conclusion of the audit was that there were no 
adjustments necessary. 

Ms. Applewhaite pointed out that the NVCS board and the New Visions board do not have board members in 
common. 

Mr. Rietscha and Mr. Dunetz explained that the fundraising allocation was  included in the CMO fee and 
covered costs of fundraising that benefit the charter schools. Mr. Briggs asked for a breakdown of moneys 
raised - what programs in which schools are supported with funds raised by New Visions. 

Mr. Briggs made a motion to accept the audit with the suggested change. Ms. Applewhaite seconded the 
motion. The board voted unanimously to accept the 2016 audited financials. 

Employee Handbook 
Dr. Mei presented the summary of changes to the Employee Handbook. 

Upon discussion of changes to the employee handbook, the board agreed to change the welcome letter and 
the signatory for employment offer letters to include the superintendent instead of the Secretary of the board. 
Additionally, Ms. Young suggested that language about caregiver status be consistent throughout the 
handbook. 

Ms. Jones made a motion to accept the employee handbook with the suggested changes. Ms. Applewhaite 
seconded the motion. The board voted unanimously to approve the employee handbook. 
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FEATURE SCHOOL: AMS IV 
Sharon John shared a documentary on AMS IV. 

FOCUS: SPECIAL NEEDS INITIATIVES 
Ms. Stark presented an overview of the special education relationship between staffing and funding. She 
reviewed short - and long-term strategies - school-based and those provided by New Visions - to address gaps 
in services and billing. 

Discussion clarified compliance, renewal and teacher certification program details.  Ms. Stark confirmed that 
the highest need students are placed in classes with a special education certified teacher. 

FOLLOW UP 
Enrollment/Student Retention and Attrition 
Ms. Soler-McIntosh reported that enrollment numbers are fairly stable.  AMS III and AMS IV have hit budget 
targets for enrollment.  She noted that recruitment season for 2017-2018 has begun - the first convening of 
recruitment teams happened.  Recruitment teams have shifted focus to getting applications in, especially at 
the September and October city-wide and borough fairs. 

Ms. Soler-McIntosh announced that schools will be using using Schoolmint - a mobile and cloud-based student 
enrollment platform - for recruitment, applications and enrollment.  She expressed optimism that this 
technology will make the enrollment process easier, especially  because parents can download an app, accept 
placements and input important registration information. Ms. Soler-McIntosh reminded the board that one of 
the challenges to enrollment was waiting to hear from families about accepting placement. The technology 
used in Schoolmint could alleviate that problem, and provide additional functionality like a mapping feature 
where families can see all the schools in a given area and make more realistic decisions about applying to 
schools. 

Mr. Dunetz and Ms. Soler-McIntosh reported that the Community Engagement (CE) team has been working 
closely with the data team to understand application and enrollment numbers, as well as answer questions 
about where kids are going if they decline seats in our schools.  The data team is creating dashboards that will 
show that information, which will  inform the enrollment process as well as position the CE team to leverage 
best strategies to support schools and focus their individual work. 

Dr. Mei and Mr. Dunetz noted that the team is working on creating streamlined reporting metrics. 

The board discussed the difference between cohort and grade. Ms. Young wanted to ensure the board was 
clear about information the board and the schools are accountable for maintaining. 

Ms. Applewhaite asked the board and the schools to think about how to market underenrollment in a positive 
way. 

Board Retreat 
Mr. Briggs reminded the board that a joint merger committee had been established. He announced that Ms. 
Hargett would join  him on the merger committee. Dr. Mei noted that after Monday’s Bronx board meeting, 
where volunteers to serve on the merger committee will be identified, the full committee can schedule a 
meeting. Mr. Briggs stated that he is a strong advocate for merging the Bronx and Brooklyn-Queens boards. 
He asked if other board members would support the decision of the joint board merger committee. 
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After a discussion and sharing information about the Bronx schools, all board members said they would 
support the merger committee’s recommendation. Board members expressed concern that individual 
relationships with the Brooklyn and Queens schools and their communities not get lost in a merger, but that 
redundancy of tasks is eliminated. 

MONTHLY REPORTS 
The board asked for consistent, simplified reports, including financials. Ms. Rietscha shared that New Visions is 
responsible for providing quarterly reports, but that she feels compelled to report more regular reports. Mr. 
Evan agreed to continue reviewing financials on a monthly basis. 

Mr. Dunetz announced that he hoped to share a board website at the next meeting. The site would provide 
the board immediate access to documents as regularly as need. 

FUTURE MEETINGS 
It was agreed that the following topics would be included on the agenda for the November meeting: 
●	 Data 
●	 Clarifying Charter Model, including shortening the school day 
●	 Support of the CMO: Clarifying team structure and roles (what CMO is doing, why, what it looks like 

from school perspective) 

The board also discussed the NVCHS Board Self Assessment. Ms. Applewhaite and Mr. Briggs asked for 
clarification about public meeting announcements.  Dr. Mei and Ms. Allen responded that notice of the 
meetings are posted on the New Visions for Public Schools website and should be posted on each school's’ 
website, both of which are public websites. 

EXECUTIVE SESSION 
The board moved into Executive Session at approximately 8:20 p.m. 
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE III (AMS III)
 

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES III (HUM III)
 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE IV (AMS IV)
 

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES IV (HUM IV) (Opening 2017)
 

Minutes of the meeting of the board of trustees held on Tuesday, November 22, 2016, 6:00 p.m. at AMS III, 
3000 Avenue X, Brooklyn, NY 11235. 

Members Present: Eleanor Applewhaite, Lior Evan, Jennella Young (via video conference) 
Members Absent: David Briggs, Andrea Hargett, Dyane Jones 
School Staff: Porsche Cox, Nissi Jonathan, Geri Molloy, Ameenah Reed, Anna Spoden 
New Visions Staff: Syntosha Allen, Jon Green, Lori Mei, Cynthia Rietscha, Erin Stark 

Dr. Mei called the meeting to order at 6:05 p.m. 

Ms. Young suggested that the board vote on the October meeting minutes at the December meeting when 
there should be quorum. 

Dr. Mei noted that the conversation about AMS III and HUM III midterm site visit conversation happen during 
executive session. 

Committee Updates 
Dr. Mei updated the board on the merger committee by reiterating the email exchange from David Briggs and 
Andrea Hargett.  The committee decided not to move forward with a formal merger. However, many members 
of the committee expressed interest and willingness to have a committee to talk about issues affecting the 
entire network (ex: employee handbook). Dr. Mei asked for trustee and principal volunteers to participate on 
this committee. 

Ms. Applewhaite asked about the frequency of the committee meetings and noted that trustees meeting 
occasionally around a specific issue may get more participants. However, if this is a standing committee, the 
board should designate a person or two to participate.  Dr. Mei suggested parity of representation between 
boards, which was a concern expressed by merger committee participants. Ms. Applewhaite expressed trust 
that the committee would act fairly.  She noted that to the extent that network-wide issues are in play, having 
to deal with little changes separately is not efficient. 

Dr. Mei agreed to ask for volunteers again at the December meeting. 

Ms. Young suggested virtual participation or input around small changes to things like the employee 
handbook. 

Mr. Green gave an update on the CMO Evaluation/Model Committee meeting held on November 4th.  He 
explained that New Visions is researching important documents - charters, collective bargaining agreements 
and other public facing documents - to identify all elements of the model; and do an analysis of the status of 
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each model element. Mr. Green noted that New Visions is meeting with principals on December 14th to 
discuss the findings in the research. He will update the committee and the board about the outcomes. 

Ms. Applewhaite asked for a trustee and a principal to participate on the model committee.  She noted that 
this is an opportunity for principals to weigh in on the conversation about the charter model. 

Mr. Dunetz expressed the importance of principals and the board of trustees to identify the key elements of 
the charter model.  He noted that the research team is tasked with culling through documents to determine a 
set of decision points about the charter mode that will inform a larger conversation. 

Though Ms. Jonathan had participated on the merger committee, she expressed interest in joining the model 
committee. Ms. Applewhaite encouraged additional principals to participate. 

Board of Trustees Website 
Ms. Allen gave an overview of the new Board of Trustees website.  The purpose of the website is to provide 
trustees easy and up-to-date access to information to effectively govern schools.  Ms. Allen gave a brief tour of 
the website and asked trustees to explore more on their own and provide feedback. 

The board asked that direct phone lines be added to New Visions team bios. 

New Board Metrics 
Mr. Dunetz introduced new data dashboards and explained each embedded table.  He suggested that these 
dashboards, which are a near live feed of data, be the standing common reference; and that a deeper dive into 
specific topics would be an opportunity to review different data. Mr. Dunetz also noted that the categories of 
data mimic accountability measures used in state reporting. 

Ms. Rietscha explained that the financial table includes annualized projection of revenue, expenses, operating 
surplus and percentage of reserves.  She noted that the goal for reserve is to cover three months of operating 
expenses at 100%.  Mr. Evan agreed with the strategy for presenting the finances. 

Dr. Mei noted that the website is a partly a response the board’s desire to have less paper in representing the 
metrics. 

Feature School: AMS III 
Ms. Jonathan introduced Anna Spoden, the Associate Director of Special Education, at AMSIII, who gave a 
presentation on Response to Intervention at AMS III. She presented overall data on special education students, 
giving a general overview the AMS III student population. 

Ms. Spoden explained the different types of interventions based on reading levels. She noted that Tier 3 is the 
lowest level reading, and that 50% of AMS III students come to the school reading at an elementary level. Ms. 
Spoden then took the board on a simulated journey of a Tier 3 student at AMS III. 

The board expressed appreciation for the presentation and the work happening at AMS III to support students. 

Ms. Spoden pointed out that a list of the different supports - through professional development resources and 
the New Visions Special Education website - are available to students and staff. 

A discussion ensued about improvement on student achievement based on reading interventions, classroom 
time versus professional development time, CDOS diplomas, and ELL students. 

Ms. Jonathan reported that the next step for AMS III is to deepen the curriculum for ELL students. 
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Monthly Reports 
There was a short discussion about monthly reports. Ms. John reported that she is working with teachers to 
understand the need for a variety of assignments/assessments to include in grade calculations. 

Topics for Next Meeting 
Dr. Mei announced that the next meeting is the annual meeting. The agenda includes reaffirming existing 
policies, which most likely will not include revisions. 

Public portion of meeting closed at 7:23 p.m. The board went into Executive Session about mid-term site visit. 
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NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science III (AMS III)
 

New Visions Charter High School for the Humanities III (HUM III)
 
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 

New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2017)
 

Minutes of the meeting of the board of trustees of AMS III, HUM III, AMS IV, HUM IV (Opening 2017) 
held on December 19, 2016 at New Visions for Public Schools, 205 East 42nd Street, NYC 10017. 

Attendees: Eleanor Applewhaite, David Briggs, Lior Evan, Andrea Hargett, Dyane Jones, Jennella Young 
School Staff:, Sharon John (via video conference), Nissi Jonathan (via video conference), Gerri Molloy 
(via video conference), Ameenah Reed, Kathy Rodriguez 
New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Lori Mei, Jennie Soler-McIntosh, 
Cynthia Rietscha 

Ms. Young  called the meeting to order at 6:12 p.m. 

MINUTES FROM PREVIOUS MEETING 
Mr. Evan made a motion to approve the minutes of the October 18, 2016 board meeting. Ms. Young 
seconded the motion. The board voted unanimously to approve the minutes of the October 18, 2016 
board meeting. 

Mr. Evan made a motion to approve the minutes of the November 22, 2016 board meeting. Ms. 
Applewhaite seconded the motion. The board voted unanimously to approve the minutes of the 
November 22, 2016 board meeting. 

ANNOUNCEMENTS 
Mr. Dunetz introduced Shannon Curran as the new Chief Schools Officer. He explained the 
superintendent would report to Ms. Curran; and that the role is narrower with the primary function 
being to support school principals. 

Ms. Curran gave an overview of her background, which includes more than twenty years experience 
supporting schools and school leaders. 

Ms. Young asked trustees to introduce themselves,  give their background and say why they are part of 
the board. 

COMMITTEE 
Mr. Dunetz, Ms. Applewhaite and Mr. Evan gave accounts of the CMO Evaluation/Model sub-committee 
meeting held on December 19th. Mr. Dunetz updated the board on the status of the review of charter 
elements that were compiled from different source documents. 

Ms. Applewhaite and Mr. Evan noted that addressing the model elements of the charter will also 
address parts of the CMO Evaluation; however, specifically addressing the CMO Evaluation is part of the 
committee’s task as well.  The committee will make final recommendations and reports to board. 
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Mr. Dunetz assured the board the committee will have  set of proposals that are reflective of the 
conversations with principals, including principal evaluation. 

Mr. Dunetz updated the board on the superintendent search, reporting that the position was posted 
internally and externally. While the search continues, he and Ms. Curran will supervise principals, which 
will include a monthly visit. These visits are structured to focus on critical things principals are working 
on and a classroom visit. 

Charter Updates 
Dr. Mei gave an update on the status of assessments, teacher recruitment, and distributive scoring for 
Regents, which are part of ongoing conversations with Principals. 

Mr. Dunetz reported that Dr. Mei and her team will work under the Chief Operating Officer, Cynthia 
Rietscha, to streamline all operations. 

Dr. Mei explained that the measure of college readiness was ACT scores early on. However, now the 
college readiness measure is one used by CUNY and based on ELA and math score on Regents. Mr. 
Dunetz noted that it is worth exploring using SAT scores the same way that ACT scores were used. 

The board expressed appreciation for the thoughtful and methodical process for reviewing charter 
elements. 

Mr. Dunetz reported that the finished product of the model review would be available as a resource to 
the board.  The board asked that it be available in the board packet when ready. 

HUM IV 
Ms. Soler-McIntosh reported the NYC Department of Education has been in contact about identifying 
potential sites. She noted that siting the school is a confidential process with a host of steps before it is 
made public. Ms. Soler-McIntosh explained that notification about the site will not likely happen until 
February, a PEP vote in March, with an application deadline of April 1, and a lottery in mid- to late-April. 

Ms. Soler-McIntosh noted that help from the board to recruit board members as well as families for the 
school will be important, especially given the compressed timeline. 

Academic Interventions 
Dr. Mei called attention to the information in the New Visions Team report about the the additional 
students that have been tested. She explained that Ms. Stark will have additional information available 
at the January board meeting. 

REFORECASTED BUDGET 
Ms. Rietscha reported on changes to the schools budget, noting that enrollment has stabilized for the 
year. During the process of reforecasting budgets, she met with principals and DSOs to make any 
necessary changes to the budget.  Ms. Rietscha explained that HUM III enrollment is significantly lower 
than projected, which impacted revenue and warranted a  larger adjustment on the expense side. 

After some discussion to clarify changes in the budget Ms. Applewhaite made a motion to accept the 
reforecasted budgets. The motion was seconded by Ms. Young. The board voted unanimously to accept 
the reforecasted budgets. 

By-Laws, Whistleblower Policy, Conflict of Interest Policy, Code of Ethics, Calendar of Meetings 
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The board affirmed the by laws with a motion made by Ms. Applewhaite, seconded by Ms. Jones and 
unanimously accepted. 

The board unanimously confirmed the compliance officer at each school and the whistleblower policy 
with a motion by Mr. Evan and seconded by Ms. Applewhaite. 

Each trustee signed an updated Conflict of Interest Policy and Code of Ethics. 

TERMS 
David Briggs announced his resignation from the board. He thanked the New Visions team for their good 
work, encouraged the board to bring more good people aboard and affirmed that he will remain a 
resource for the board. 

Mr. Dunetz thank Mr. Briggs for his service and promised to continue to think of him as a resource. 

Ms. Young renewed her term as chair, but asked trustees for support facilitating meetings that were 
held at the schools.  Trustees agreed to rotate facilitation, working with Ms. Allen to create agendas and 
prepare for board meetings that were held at schools. 

Mr. Evan agreed to continue as treasurer. 

Ms. Applewhaite renewed her membership. 

Dr. Mei explained that the office of secretary is usually held by the superintendent, who has not been 
hired yet, but is expected to serve on the board as secretary. 

Ms. Young encouraged trustees to go through their contacts and think about who we can invite to join 
the board. 

Ms. Applewhaite moved to accept the annual calendar of board meetings. Ms. Hargett seconded the 
motion.  The board unanimously accepted the annual calendar of board meetings. 

Principal Reports 
Principals highlighted events at their schools, including a senior trip to Copenhagen for AMS III students; 
preparing for January Regents; continued work on restorative justice; seniors applying to college early 
action and early decision; and a dance hosted by the United Black Men of Queens. 

Data Dashboards 
Dr. Mei explained that a third page of metrics has been added to the dashboards.  It compares schools 
across the New Visions network of schools - charter and Affinity schools.  All the schools represented 
have a high population of students who performed in the city’s lowest third on math and ELA scores. Dr. 
Mei explained that anything above the line is good. 

In addition, Dr. Mei called attention to the college readiness metrics.  She noted again that the 
standards used are those set by CUNY, which means a score of 75 or better on math and ELA Regents. 

The board was pleased about the availability of the information on the dashboards. 

New Visions Team Report 
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Mr. Green reported in Ms. Stark’s absence that the schools are seeing an increase in the number of 
students tested to get baseline Lexile scores, as well as an increase in the retake of the diagnostic test. 
The diagnostic will be administered again in the spring to analyze student gains. 

Ms. Soler-McIntosh gave an update about recruitment, noting that a more in-depth look at recruitment 
will be on the agenda for the January meeting.  She highlighted her team’s collaboration with the New 
Visions data team to analyze information that will inform recruitment and enrollment strategies. 
Additionally, she noted that schools are using the new online portal for application systems, SchoolMint. 

Ms. Soler-McIntosh reported that the Vanguard mailing is delayed again this year.  She reported that the 
mailing will likely hit during the third week of January, targeting twenty thousand students in Brooklyn 
and ten thousand students in Queens. 

Ms. Young asked that Ms. Soler-McIntosh share the marketing materials with her when they become 
available. 

Mr. Dunetz announced Ms. Soler-McIntosh’s promotion to Vice President for Community Engagement. 
Her team will be an organization-wide resource and will be in a position to integrate and tap into 
organizational resources . 

Meeting adjourned 8:07 p.m. 
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NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science III (AMS III)
 

New Visions Charter High School for the Humanities III (HUM III)
 
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 

New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2017)
 

Minutes of the meeting of the board of trustees held on Tuesday, January 17, 2017 at New Visions, 205 E. 42nd 

Street, 4th Floor, NYC. 

Attendees: Eleanor Applewhaite, Lior Evan, Dyane Jones, Andrea Hargett, Jennella Young 
School Staff: Porsche Cox, Sharon John (via video-conference), Nissi Jonathan, Geri Molloy (via video-
conference), Ameenah Reed, Kathy Rodriguez 
New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Nikki Giunta, Brad Gunton, Lori Mei, Jonathan 
Green, Jennie Soler-McIntosh, Cynthia Rietscha, Erin Stark, Stephanie Urena 

Ms. Young called the meeting to order at 6:00 p.m. and made a motion to enter into Executive session. Ms. 
Applewhaite seconded the motion and the board moved into Executive session. 

The public meeting resumed at 6:41 p.m. 

Update on HUM IV 
Ms. Soler-Mcintosh reported that the location for HUM IV is confidential until the impact statement is released, 
which she expects will happen on February 2nd, followed by a PEP vote in March. 

The community engagement team is ready to implement an action plan in anticipation of the February 2nd 
impact statement, which includes hosting community forums, information sessions, and open houses with 
prospective families, political leaders and faith-based organizations. 

After some discussion, it was noted that the HUM IV opening is as political as it was last year; applications for 
the lottery would be considered in the same time frame as the second round of city-wide application process; 
and that the application deadline is April 3rd since April 1st falls on a weekend. 

Ms. Soler-McIntosh expressed optimism that HUM IV will receive enough applications to have a lottery despite 
the short timeline. 

Student Recruitment 
Ms. Soler-Mcintosh introduced Stephanie Urena, the community engagement program officer managing 
recruitment, and Brad Gunton, the architect of the recruitment dashboards in the presentation. 

Mr. Gunton explained his role at New Visions as the Vice President of school systems and analytics. 

The student recruitment presentation focused on student recruitment strategies and how the data informs 
those practices; gave a preview of SchoolMint - the new cloud-based recruitment, lottery and enrollment 
system; and showcased the work with communications team on marketing and branding materials. 

Ms. Cox and Ms. Jonathan explained additional plans for student recruitment at their specific schools.  Ms. 
Jonathan highlighted that AMS III is receiving more applications from students that live in the community. Ms. 
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Cox and Ms. Rodriguez reported that they are providing additional supports for the HUM III parent coordinator 
to improve recruitment. 

Ms. Soler-McIntosh pointed out that the data revealed a need to increase the target number of applications to 
1150 for some schools in order to yield the number of desired applicants to actually enroll. 

Ms. Urena reported on how the data, including information from SchoolMint, informs strategies about targeting 
districts, targeting feeder middle schools, asking current stakeholders to refer students, and ensuring that 
schools have sufficient staff and materials for fairs since the most applications come from school fairs. 

Ms. Urena provided background on SchoolMint, noting that the New York City Charter School Center and other 
charter management organizations use it.  New Visions Charter High School parent coordinators have reported 
they like using SchoolMint because they can email, text and personalize communication directly from the 
application system.  SchoolMint also has a mobile app that families can use to manage the application and 
enrollment processes, including responding to lottery results. The mobile app allows for increased accessibility -
where families may not have a computer, smartphones are more commonly used and available.  Additionally, 
migrating information from SchoolMint into PowerSchool, our school information systems, is seamless. 

Ms. Urena also showed a map feature of SchoolMint. The feature allows staff to see where applicants live in 
relation to the school, which inform conversations with families when the commute could be a challenge and 
negatively impact enrollment or attendance. 

Ms. Soler-McIntosh reported that there is a team helping with branding and marketing materials - refreshing 
the network’s visual identity, the school’s unique identity and tailoring information to the audience (i.e., 
students). This year mailers will include an insert for ELL students. 

Ms. Soler-McIntosh and Ms. Urena reported that the Vanguard mailing will hit twenty thousand Brooklyn 
families and ten thousand Queens families, with an approximate 10% return at the end of January. They 
confirmed that the mailing pulls from current 8th grade families in ATS; noted that the recruitment data in the 
presentation is live; and explained that the data is used in Ms. Urena’s weekly check-in with the schools’ 
recruitment liaisons.  Ms. Soler-McIntosh will share enrollment information in the spring. 

Minutes from the Previous Meeting 
Mr. Evan made a motion to approve the minutes of the December 20, 2016 board meeting with minor changes. 
Ms. Applewhaite seconded the motion. The board voted unanimously to approve the minutes of the December 
20, 2016 board meeting. 

Board Development 
Ms. Young reported that the board is out of compliance with the by-laws because there are not seven board 
members. 

The board discussed establishing a protocol for board development, outreach and membership. Ms. Young and 
Ms. Allen will develop materials that trustees and principals can use in their outreach efforts. 

Ms. Young suggested that the board set a goal of adding five additional trustees to the board. Mr. Evan 
suggested that everyone make concerted outreach efforts over the next month and report progress at the 
February meeting. 

Principal's Report 
Principals expanded on information in their written report, including predicted graduation rates, 
teacher attendance, open instructional positions, senior trips, and school activities. 
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The board expressed enthusiasm about the first graduation classes. 

The board asked for clarification about the Teacher Attendance dashboard.  Ms. Rietscha said she 
would check with the human resources team to clarify the decision rules used to calculate the 
outcomes. 

Mr. Evan made a motion to adjourn the meeting. Ms. Applewhaite seconded the motion. The board 
voted to adjourn the meeting at 8:17 p.m. 
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NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science III (AMS III)
	

New Visions Charter High School for the Humanities III (HUM III)
	
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
	

New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2017)
	

Minutes of the meeting of the board of trustees of AMS III, HUM III, AMS IV, HUM IV (Opening 2017) held on 
February 28, 2017 at New Visions for Public Schools, 205 East 42nd Street, NYC 10017. 

Attendees: Eleanor Applewhaite, Lior Evan, Andrea Hargett, Dyane Jones, Jennella Young 
School Staff: Porsche Cox, Sharon John, Nissi Jonathan, Gerri Molloy, Ameenah Reed 
New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Nikki Giunta, Jonathan Green, Lori Mei, 
Joseph Posner, Cynthia Rietscha, Jennie Soler-McIntosh 

Ms. Young called the meeting to order at 6:09 p.m. 

Minutes from Previous Meeting 
Ms. Jones made a motion to approve the minutes of the January 17, 2017 board meeting. Mr. Evan seconded 
the motion. The board voted unanimously to approve the minutes of the January 17, 2017 board meeting. 

The board moved into executive session with a motion by Ms. Applewhaite, seconded by Ms. Jones and 

unanimously supported by the board. 

The regular board meeting resumed at 6:42 p.m. 

Charter Renewal 

Dr. Mei reported that the charter renewal process for AMS III and HUM III will begin on March 17 with a meeting 

between NYSED, the schools and New Visions. She noted that the renewal application is submitted in the 

schools’ fourth year - due August 1, 2017 - in preparation for the renewal to be approved by the end of the 5th 

year, when the current charter expires and they have a new charter in hand. 

The renewal process includes a school visit to each school; an interview with the board of trustees; and a public 

hearing (required by law) to give the community an opportunity to make comments about the proposed 

renewal. It will be important that school staff attend the public hearing. NYSED will make a recommendation to 

the Board of Regents, which meets in March or April to vote on the charter renewals. Full term renewals are 

granted for five years, but a school may receive a short-term 3-year renewal if the Board of Regents or the 

authorizer identifies areas of concerns. 

Dr. Mei noted that another aspect of the renewal process is a negotiated, but not executed, Educational 

Services Agreement between the school and New Visions. Ms. Young and Mr. Evan volunteered to negotiate the 

ESA with the schools’ lawyer and New Visions and bring a recommendation to the entire board. 

Update HUM IV 
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Ms. Soler-Mcintosh reported the likely site location for HUM IV is in Beach Channel High School, in the 
Rockaways, District 27 - the same district as AMS IV. New Visions has been engaged in community outreach with 
the schools also housed in the building - which include a 6th - 12th school, a D75 schools, and a LYFE Center 
(provides free childcare to children of student parents) - public officials and local organizations, while also laying 
the groundwork for student recruitment. The Panel for Education Policy (PEP) vote is expected to happen March 
22nd. 

Ms. Soler-McIntosh noted that public transportation is available by taking the A train and a bus. Most students 

travel on the bus lines with approximately 50% remaining on the peninsula, the other 50% travel to the 

mainland. 

Mid year Review of Student Outcomes 

Mr. Green gave a presentation on the mid-year status of student outcomes, which reviewed January Regents 

results, NYS graduation requirements, CUNY college readiness benchmarks, as well as progress to graduation 

and college readiness for the Class of 2017. 

Mr. Evan asked for an analysis of the comparative cohort data by school. 

Amid questions about how often students retake Regents exams, Mr. Dunetz noted the importance of limiting 

the amount of time that students retake exams, especially because it affects students’ ability to take advantage 

of upper house opportunities, such as internships. In addition, we want to be mindful of the emotional impact 

on students of retaking Regents exams multiple times. 

Principals reported on the strategies they plan to implement for June Regents, to improve college readiness, and 

administration of spring Mock Regents. Principals and New Visions staff also discussed with the board 

challenges around the correlation between course grades and Regents scores. 

990 Filing 

Ms. Rietscha reported that the 990 is the annual tax filing, based on audited financials that the board approved 

earlier in the year. She agreed to send Mr. Evan the final draft for signature. 

Board Development 

Ms. Applewhaite nominated Rose Depinto to join the board of trustees, pending clearance of the background 
check and approval by NYSED. Mr. Evan seconded the nomination. The board unanimously approved Rose 
Depinto as a final candidate to its Board of Trustees, with a term expiring on December 31, 2020 and pending 
background clearance and approval by NYSED. 

Mr. Evan volunteered to meet with Jerry Thomas, a prospective trustee referred by Mr. Dunetz. 

Other 

Ms. Soler-McIntosh distributed the charter edition of the AM New York publication, which contained an 

explanation about charter schools in general as well as a two-page spread for New Visions Charter High Schools. 

She noted that an additional NVCHS spread in the Daily News is coming up. 

The board adjourned at 8:06 p.m. 
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NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES
	
New Visions Charter High School for Advanced Math and Science III (AMS III)
	

New Visions Charter High School for the Humanities III (HUM III)
	
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
	

New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2017)
	

Minutes of the meeting of the board of trustees of AMS III, HUM III, AMS IV, HUM IV (Opening 2017) held on 
March 21, 2017 at New Visions for Public Schools, 205 East 42nd Street, NYC 10017. 

Trustees Present: Eleanor Applewhaite, Lior Evan, Andrea Hargett, Dyane Jones 
Trustees Absent: Jennella Young 
School Staff: Porsche Cox, Sharon John, Nissi Jonathan, Ameenah Reed 
New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Nikki Giunta, Jonathan Green, Lori Mei, 
Cynthia Rietscha, Jennie Soler-McIntosh, Erin Stark 
Public: Keith Carr, Rose De Pinto, Jerry Thomas 

Mr. Evan called the meeting to order at 6:12 p.m. and the board moved into executive session. 

The public meeting resumed at 6:35 p.m. 

Board Development 

Mr. Evan asked the trustees to consider the current composition of the board in preparation for an upcoming 

discussion of the top three priorities for board recruitment. He acknowledged that prospective trustees 

backgrounds covered various fields, including education, finance, law and community engagement. 

Charter renewal update 

Dr. Mei reported that she attended the renewal kick off meeting with the New York State Education Department 

on March 17th along with Ms. Jonathan and Ms. Cox. Renewal applications for both schools are due August 1, 

2017. It is important to note, from a board perspective, that the chair will have to sign a document that states 

that the board has reviewed the application. Dr. Mei explained that she will create a detailed timeline of 

deliverables and will give the board time to review key portions of the applications before the final documents 

are presented for approval. 

Dr. Mei confirmed that the renewal process for AMS III and HUM III will be similar to the process just recently 

concluded for AMS II and HUM II. She added that the committee to review the ESA has already been 

established, and we’re in good shape to get done what is needed in ample time to meet the deadline. 

Ms. Soler-McIntosh reported that she received recommendations for potential board members during 

community engagement efforts for HUM IV, which will be located on the Beach Channel campus in the 

Rockaways. One such recommendation is Phil Goldfeder, a former assemblyman serving the Rockaways. He is 

interested in New Visions’ work and learning more about what it means to serve on a charter school board. 

Mr. Evan acknowledged another prospective board member attending the meeting, Keith Carr. 
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Ms. Hargett and Ms. Jones volunteered to interview both Mr. Goldfeder and Mr. Carr for board membership. 

HUM IV Update 

Ms. Soler-McIntosh reported that the Panel for Educational Policy is scheduled to vote on the co-location of 

HUM IV in Beach Channel high school for March 22nd. Community outreach has revealed that the community is 

interested in having more educational options. Ms. John and four parents from AMS IV were present at a recent 

public hearing to lend their support. There were also parents from other schools in the building that expressed 

concern about losing space. Mr. Dunetz spoke with a principal currently on the campus and expects that a 

favorable partnership will develop over time. 

Ms. Soler-McIntosh reported that 150 applications have been received to date. 

Mr. Dunetz and Ms. Soler-McIntosh explained the composition of the Panel for Educational Policy, shared 

information about the various community outreach touch points they have had, and expressed optimism about 

the outcome of the vote. 

Ms. Soler-McIntosh also reported the various student recruitment outreach strategies the community 

engagement is employing. The application deadline is April 3rd and the lottery will be held after spring break. 

Principal interviews are in process. Ms. Allen will be in touch with trustees to schedule time for the board to 

interview candidates. 

Mr. Dunetz expressed appreciation for Ms. John’s commitment to the network demonstrated by her support of 

HUM IV during the public hearing. 

Charter Model 

Mr. Dunetz gave an update on the charter model elements, noting the elements which are most essential to the 
model design and most distinguish it - Authentic Learning, Intensive Literacy Support, Rich Exposure to the Arts, 
Family & Community Engagement, Post-secondary Preparation. He asked the board for confirmation that the 
elements are the right ones and asked the board to note any they think are missing. Mr. Dunetz noted 
additional elements to be considered, as identified by the Bronx board of trustees, as essential model elements: 
trimesters, summerbridge, and support to special education students. 

A discussion ensued around the model elements, as well as challenge-based learning, teacher training, access to 
a shared library and library resources, and campus meetings with the Department of Education Construction 
team. 

Mr. Dunetz stressed that although model elements have been modified, the goals of the schools are no less 
ambitious. In addition, New Visions and the principals want to ensure the infrastructure is present to support 
the schools so they can be successful. The team will create a document that summarizes each element, the 
original intent behind the element, how it was modified, and the rationale behind the change. 

Monthly Reports 

Principals shared their strategies for teacher recruitment, and challenges recruiting Spanish and special 

education teachers. Additionally, Ms. Jonathan shared that student recruitment has been a challenge. In 

answer to questions from the board, she shared information about college admissions, including challenges 

around access for special education students. 
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Ms. Soler-McIntosh reported that student recruitment support for AMS III and HUM III includes contracting with
	
an outreach team. It is likely that the schools will not reach the application target before the application
	
deadline. The strategy is to use the outreach team to cultivate the waitlist and applications received post
	
application deadline. Ms. Soler-McIntosh assured the board that the community engagement team is working
	
diligently to get more applications and promote the schools.
	

Ms. Soler-McIntosh announced that New Visions is hosting one centralized lottery event on April 7th, seven
	
lotteries for seven schools, with a separate lottery scheduled on a different date for HUM IV. She explained that
	
having the lottery early will allow schools to notify parents of lottery results before spring break, which is earlier
	
and longer than usual this year (April 10th -18th), and ensure parents can make enrollment decisions as soon as
	
possible, especially with the use of the SchoolMint app. Principals voted to have a central lottery event hosted
	
by New Visions and focus on their individual school welcome/registration events. The community engagement
	
team is also working with the communications team to live-stream the event so families can watch the lotteries
	
remotely.
	

Principals and Ms. Soler-McIntosh confirmed that schools continue to engage families over the summer to
	
ensure student enrollment and attendance at schools.
	

School Financials
	
Mr. Evan reported that financials seem to be tracking properly. He confirmed with Ms. Rietscha that tax returns
	
would be filed soon. Ms. Rietscha noted that the FY18 budget would be presented at an upcoming board
	
meeting.
	

CMO Evaluation Action Plan
	
Dr. Mei explained that the CMO Evaluation Action Plan (Charter Updates) is an outgrowth of the joint retreat.
	
The update provides a progress report to address the issues raised in the CMO Evaluation, many of the which
	
dovetail with updates to the charter model.
	

Minutes from Previous Meeting
	
Ms. Applewhaite made a motion to approve the minutes of the February 28, 2017 board meeting. Ms. Hargett
	
seconded the motion. The board voted unanimously to approve the minutes of the February 28, 2017 board
	
meeting.
	

Future Meetings
	
Mr. Evan asked the board to come to the April meeting with three priorities for board recruitment. He reminded
	
the board that HUM III is both the host school and the focus of the April meeting. In addition, recruitment and
	
the lottery will be on the April agenda.
	

Mr. Evan volunteered to facilitate the April meeting, unless there was another volunteer.
	

The meeting adjourned at 8:00 p.m.
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE III (AMS III)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES III (HUM III)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE IV (AMS IV)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES IV (HUM IV) (Opening 2017)
	

Minutes of the meeting of the board of trustees held on Tuesday, April 25, 2017, 6:00 p.m. at HUM III, 3000 
Avenue X, Brooklyn, NY 11235. 

Members Present: Eleanor Applewhaite, Lior Evan, Andrea Hargett, Dyane Jones, Jennella Young (via video 
conference) 
School Staff: Porsche Cox (HUM III), Nissi Jonathan (AMS III), Geri Molloy (AMS III), Ameenah Reed (AMS IV), Carl 
Barole (HUM III) 
New Visions Staff: Syntosha Allen, Jon Green, Lori Mei, Shannon Curran 
Public: Rose De Pinto, Jerry Thomas, Phil Goldfeder 

Mr. Evan called to order at 6:18 p.m. 

Minutes from Previous Meeting 
Ms. Applewhaite made a motion to approve the minutes of the March 21, 2017 board meeting. Mr. Evan 
seconded the motion. The board voted unanimously to approve the minutes of the March 21, 2017 board 
meeting. 

The board unanimously voted Jerry Thomas to the board of trustees pending approval by NYSED with a 
nomination by Mr. Evan nominated and seconded by Ms. Applewhaite. 

Mr. Evan welcomed Phil Goldfeder as a guest to the board meeting. 

Board Development 
The board agreed that board composition was well rounded, but that they would continue to explore their 
networks for prospective board members to increase the number of trustees on the board. Mr. Evan reminded 
the board that the New Visions superintendent is expected to join the board. 

Charter Renewal 
Dr. Mei reported that charter renewal will be an agenda item for the next few board meetings since the renewal 
application is due August 1st. She informed the board that Ms. Young, as the chair of the board, has to sign a 
letter that says the board reviewed the application. In order to review the application in a measured way, Dr. 
Mei will have board sections available for review at the May meeting. The board will also need to review and 
vote on key attachments like the Educational Service Agreement (ESA), which is the contract between the board, 
the schools and New Visions. Dr. Mei reminded the board that the ESA will need to be approved, but not 
executed until the charter is renewed. 

Dr. Mei distributed the Charter Performance Framework to use as reference for the renewal application. Ms. 
Allen agreed to send an electronic copy of this document to trustees after the meeting. 

Dr. Mei reiterated that she would be available to answer questions about the renewal application between 
board meetings. 
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The board agreed with Dr. Mei’s strategy for reviewing the application with the goal of review being complete
	
by June. 

HUM IV School Update 
The board reaffirmed their selection of Hannah Kehn as principal of HUM IV by unanimous vote with a motion 
made by Mr. Evan and seconded by Ms. Applewhaite. 

Ms. Curran reported that Hannah Kehn has accepted the offer to be principals of HUM IV. Ms. Curran reported 
on the various supports for opening HUM IV, including a pre-opening checklist which will be updated and 
available to the board at each board meeting. 

The board stressed the importance of New Visions support of Ms. Kehn, including having AMS IV as a resource, 
Ms. John as a mentor, and a detailed support plan. 

CMO Evaluation 
The board expressed its commitment to conduct an evaluation, but wanted to use a process that was conducted 
by trustees instead of a third party for 2017 in an effort to allow time for improvement strategies to be 
implemented. 

The board decided to conduct interviews with the principals and DSOs at the conclusion of the May meeting -
two trustees would interview a principal and DSO pair, allotting forty minutes for the interview using the 
findings from the 2016 CMO Evaluation conducted by Quantum Governance. 

Ms. Hargett stressed the importance of engaging in a committed process that includes, along with the principal 
and DSO interview, a strategic plan and actions steps before moving forward with a third party evaluation. 

Ms. Applewhaite volunteered to lead this charge and work with Ms. Allen to plan the interviews. Ms. Young 
reminded the board that New Visions had already laid out a set of next steps that should be reviewed in 
preparation for the trustee interviews with principals and DSOs. 

HUM III Presentation: Regents Pre Cohort 2018 
Ms. Cox reported that HUM III is starting to think differently about how Regents prep is accomplished. The 
changes they have implemented incorporates learning from the Network Inquiry Team (NIT) presented by AMS 
III. Ms. Cox’s presentation used Cohort 2018 Algebra Common Core Regents as an example to show historical 
Regents performance and upcoming Regents prep strategies, which include prep courses, teacher support, data 
analysis and instructional routines. 

Monthly Reports 
Principals discussed college acceptances, student recruitment and registration, as well as facilities issues at AMS 
IV. 

Topics for Future Meetings 
Topics for future meetings include CMO Support interviews with principals and DSO and Charter Renewal. 

The board adjourned to executive session at 7:47 p.m. 
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE III (AMS III)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES III (HUM III)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE IV (AMS IV)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES IV (HUM IV)(Opening 2017)
	

Minutes of board meeting held on Tuesday, May 16, 2017 at AMS IV, 156-10 Baisley Blvd, Jamaica, NY 11434 

Trustees Present: Eleanor Applewhaite, Rose De Pinto, Lior Evan, Andrea Hargett, Dyane Jones, Jerry Thomas,
	
Jennella Young (video-conference)
	
School Staff: Porsche Cox, Sharon John, Nissi Jonathan, Geri Molloy, Ameenah Reed, William Romney
	
New Visions: Syntosha Allen, Shannon Curran, Mark Dunetz, Lori Mei, Cynthia Rietscha
	
Public: Keith Carr
	

Ms. Hargett facilitated the meeting. She called the meeting to order at 6:05 p.m.
	

Ms. Hargett announced that the meeting was being recorded and reminded everyone to speak one at a time to
	
create a quality recording and video conference experience. Ms. Hargett also reminded trustees and principals
	
that interviews among principals, DSOs and trustees about CMO support would happen at the end of the
	
meeting.
	

Minutes of the Previous Meeting
	
Minutes of the meeting held on April 25, 2017 were unanimously approved with a motion made by Ms.
	
Applewhaite and seconded by Mr. Evan.
	

SY’18 Budget
	
Ms. Rietscha explained that the process to create the SY 2017-2018 budget with principals focused on staff
	
planning. She noted that per pupil revenue increased by $500; however, staffing costs also increased. The
	
budgeting process also took into account school planning for per session activities and variances in enrollment.
	
Ms. Rietscha explained that a budget approved by June 30th is required by the state authorizer. She noted that
	
the HUM IV budget would be presented at the June board meeting.
	

Ms. Rietscha pointed out that another significant cost in the budget is the charter teacher residency program.
	
She explained that one or two special education teacher residents will come onboard at each charter school in
	
June - schools pay teachers, Hunter College and New Visions.
	

Ms. Rietscha further explained that the charter teacher residency program involves a teacher in training at
	
Hunter College who is paired with a teacher mentor at a New Visions Charter High School. These teachers in
	
training will be able to to support our special education students and provide billable services about half way
	
through the program. New Visions developed this program to address our schools’ need for qualified special
	
education teachers. They are expected to remain at the school two years after completing the residency in
	
exchange for payment of their Hunter College tuition up front. New Visions pays half of the tuition and the
	
teacher repays the other half at the beginning of their third year, when it is taken out of their salary every two
	
weeks. These teachers sign a contract stipulating repayment terms and will be billed if they leave the charter
	
school without fulfilling their two-year teaching commitment.
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Ms. Rietscha reminded the board that she reports to the state a budget with five year projections, which also 
helps principals plan multi-year projects. 

The board asked about the different expenses for Lincoln Center Education (LCE). Ms. Rietscha explained that 
schools decide the level of involvement with LCE, which will vary by school. She noted that this modification in 
service was done with LCE’s support. 

Mr. Thomas made a motion to approve the 2017-2018 school budget. Mr. Evan seconded the motion. The 
board unanimously voted to approve the 2017-2018 budget. 

SY18 Calendar 
Dr. Mei reported that the 2017-2018 school calendar includes 183 instructional days though the state calls for 
180 days. The 183 instructional days will allow for snow days if necessary. The calendar also takes into account 
four professional development days. Dr. Mei pointed out that school vacation days and the last day of school 
are the same as the Department of Education and in line with other schools on the shared campuses. She 
stressed the importance of approving the calendar as a best practice and for the opening of HUM IV. 

The principals have all received the calendar and had an opportunity for input. 

The board unanimously approved the 2017-2018 school calendar with a motion made by Mr. Evan and seconded 
by Mr. Thomas. 

Complaint Policy 
Dr. Mei explained that a board approved complaint policy is required for each school. The changes in the policy 
make it easy for parents to know all the steps to take in order to submit a formal complaint. It is important to 
have a board approved policy on record, especially for the opening of HUM IV and the III’s renewal. 

Ms. Applewhaite made a motion to approve the complaint policy. Ms. De Pinto seconded the motion. The board 
unanimously approved the complaint policy. 

ESA Contract 
Dr. Mei reported that she worked with Mr. Evan, Ms. Young and the schools’ lawyer to negotiate the 
Educational Service Agreement (ESA). She explained that negotiating, but not executing, the ESA is part of the 
III’s renewal process. The ESA is not executed until a new charter is approved. In addition, the state reserves the 
right to comment on and suggest modifications to the ESA. 

Mr. Evan explained that there were not many substantive changes; but that after working with the lawyer, the 
language matches how we do things, refers to the multiple schools, who gets hired , who owns intellectual 
property when and how it’s used. 

Mr. Evan made motion to approve the ESA for future execution. Ms. Young seconded the motion. The board 
voted unanimously to approve the negotiated ESA for future execution. 

Joint Retreat 
The board discussed the proposal for another joint retreat with the Bronx board of trustees - considering topics, 
such as teaching and learning, supports for AMS and HUM schools respectively and how those supports need to 
be differentiated. Concerns arose about New Visions’ workload given charter renewal for the IIIs, the opening of 
HUM IV and starting work with AIM I and AIM II. 

Ms. Hargett and Dr. Mei suggested revisiting the topic after the board has had some time to think about 
participating in a joint retreat. 
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Ms. Young also suggested the board participate in summer Onboarding in some way as an alternative to a joint 
retreat. 

Charter Renewal 
Dr. Mei explained the charter renewal materials disseminated to the board, noting that renewal narratives 
respond to prompts as per the authorizer’s instructions. She reported that the AMS III and HUM III principals are 
working on sections that will be submitted to the board for review in June. Dr. Mei also pointed out that the 
renewal materials included the performance benchmarks, which is what the state will use to evaluate the 
schools’ renewal applications. 

After general comments from the board, Dr. Mei asked the board to email additional comments or feedback 
directly to her. 

HUM IV 
Ms. Curran reported on the work she is doing with Ms. Kehn on the HUM IV staffing plan. Dr. Mei reported that 
the school walk through will happen shortly. In addition, Ms. Soler-McIntosh is working with Ms. Kehn on 
student recruitment with a welcome event planned for June 6th. Dr. Mei added that there are approximately 70 
students at varying stages of enrollment. New Visions staff expressed confidence that HUM IV is well positioned 
for a successful opening. 

Mr. Dunetz shared design plans for advisory at HUM IV, explaining that other schools could benefit from what is 
established at HUM IV. He also confirmed that the advisory program would plan for advisors to stay with 
students for four years. In addition, New Visions is helping Ms. Kehn backwards plan the program four years out 
with arts coursework threaded throughout and the goal being that students finish credits and core course work 
by 11th grade. 

FOCUS: AMS IV Presentation 
Ms. John discussed the many cultural elements of the school, including how AMS IV uses acronyms like 
AUTOMATICALLY, ROAR and PURR to establish expectations. Her presentation also included information about 
interventions, community engagement, the upper house experience, advisory and school celebrations. 

Amid questions from the board, Mr. Romney explained that most AMS IV students are on track to graduate. For 
students not on track, they are programmed for special interventions like extra tutoring, Saturday classes, core 
class prep, credit recovery classes, and summer school. 

Ms. Reed reported that AMS IV enrollment, as a result of the lotteries, is currently at 165, including 150 new 9th 
graders and 15 10th graders who applied because there were open seats in the 10th grade. 

Monthly Reports 
Ms. Cox reported that she expects enrollment to reach 100 students by June with support from the enrollment 
consultant the school hired. 

Principals discussed Regents, credit recovery, graduation, and prom plans. 

Mr. Evan made a motion to adjourn the public meeting and move into executive Session. Ms. Applewhaite 
seconded the motion. The board unanimously agreed to adjourn the public meeting. The Board moved into 
executive session at 7:16 p.m. 
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BOARD OF TRUSTEES MEETING 
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE III (AMS III)
	

NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES III (HUM III)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE IV (AMS IV)
	
NEW VISIONS CHARTER HIGH SCHOOL FOR THE HUMANITIES IV (HUM IV)(Opening 2017)
	

Minutes of the board of trustees meeting held on June 13, 2017 at AMS III, 3000 Avenue X, Brooklyn, NY 11235.
	

Trustees Present: Eleanor Applewhaite, Rose De Pinto, Lior Evan, Andrea Hargett, Dyane Jones, Jerry Thomas,
	
Jennella Young (via video conference)
	
New Visions Staff: Lori Mei, Jennie Soler-McIntosh, Shannon Curran, Syntosha Allen, Cynthia Rietscha, Erin Stark
	
School Staff: Geri Molloy (AMS III), Nissi Jonathan (AMS III), Ameenah Reed (AMS IV), Margi Miranda (AMS III),
	
Shannel George (AMS III), Anna Pless Peel (AMS III)
	

Ms.Hargett chaired the meeting. She called the meeting to order at 6:02 p.m.
	

Minutes of the Previous Meeting
	
Minutes of the meeting held on May 16, 2017 were unanimously approved with a motion made by Ms.
	
Applewhaite and seconded by Mr. Evan.
	

Board Business
	
Ms. Hargett reported that a joint board retreat has not generated a lot of interest and so the board would not
	
move forward with a joint retreat.
	

New Trustee Orientation
	
Dr. Mei thanked Mr. Thomas for participating in the orientation along with members from the Bronx board. She
	
explained that the orientation included history and data about New Visions. The orientation also generated
	
feedback to include a glossary of terms and bios on all board members.
	

Dr. Mei explained that the next steps include getting feedback from the Directors, revising the packet to put on
	
the Board of Trustee website, and to use it during the next orientation with new board members, which will
	
include Ms. De Pinto. The intention is to use the presentation as the basis for the formal orientation for new
	
board members.
	

Mr. Thomas reported that the material in the orientation was informative, generated good dialogue as well as
	
good suggestions for improving the presentation.
	

Ms. Allen agreed to send the board a copy of the orientation presentation for feedback.
	

Ms. Hargett asked the board to send a short bio to Ms. Allen.
	

2017 - 2018 Budget and Opening Update for HUM IV
	
Ms. Rietscha gave an overview of the HUM IV budget. She reported that HUM IV is planning for a total
	
enrollment of 507, instead of the traditional 566. The budget for a first year school is usually heavy on
	
operations staff, which is reflected in the HUM IV budget.
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Ms. Rietscha reported that the pre-opening grant of 400K has already been distributed and that she expects
	
HUM IV will have sufficient cash to cover first year expenses. Startup funding will likely also be available during
	
the second year. By the third year, revenue and expenses should match from a timing standpoint.
	

The principal has been hired and accrued some expenses related to recruitment. Additionally, she has hired a
	
business manager, who has experience, instead of a DSO, as well as a few other staff positions. Dr. Mei
	
explained that the charter schools and New Visions are experimenting with more flexibility in staffing, ensuring
	
that functions are covered.
	

Ms. Curran and Ms. Soler-McIntosh reported that the family registration event was a success. Over 130 people,
	
representing 70 families attended. Ms. Soler-McIntosh continued to explain that the enrollment data looks
	
promising, especially for this point in the process. She is encouraged by Councilman Ulrich’s tweets and
	
facebook posts about enrollment opportunities at HUM IV.
	

New Visions staff reported that the HUM IV facility is in good shape, the building council meeting is scheduled
	
for next week,and outreach to ELL and special education students has already begun. Ms. Soler-McIntosh noted
	
that analysis of where students commute from to get to the school is still underway.
	

The board unanimously approved the 2017-2018 school budget for HUM IV with a motion made by Mr. Evan
	
and seconded by Ms. De Pinto.
	

Charter Renewal -
Dr. Mei noted that the AMS III and HUM III sections of the renewal applications are different based on the
	
individual schools. She asked if there were any big items that the board wanted to discuss; otherwise, trustees
	
can send comments to her via email.
	

Dr. Mei proposed that a vote to approve the application be on the agenda for the July 18th board meeting. She
	
asked trustees to confirm their availability for the July board meeting.
	

The board moved into executive session at 6:23 p.m.
	

The public meeting resumed at 7:23 p.m.
	

AMS III Presentation
	
Ms. Jonathan introduced college counselors Shannel George and Anna Pless Peel to present on AMS III student
	
post-secondary access. The college counselors reviewed plans for the current cohort as well as future plans for
	
each grade. They announced that 100% of senior students were accepted into college!
	

Ms. George and Ms. Peel explained that one challenge has been in encouraging students to make decisions to
	
face the fear of rejection and to apply to more competitive colleges. They also announced that eight students
	
were nominated to the Posse Foundation.
	

Student Enrollment
	
Ms. Soler-McIntosh grounded the student enrollment conversation with information from the data dashboards.
	
She asked that the principals explain enrollment activities at their specific schools.
	

Ms. Cox had prepared a report because she was out of the country, which Ms. Allen had disseminated via email.
	
Her report was an update and summary of the enrollment process to date, the strategies used to date, what
	
HUM III learned through this year’s process, and what will happen through July to increase enrollment.
	

Ms. Molloy reported that AMS III student enrollment has increased to 114 from 92 since the board report was
	
disseminated. She noted that Saturday registration has been successful, as well as targeted communication to
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students who have been accepted but may be on the waitlist. Ms. Molloy expressed confidence that AMS III will 
exhaust the waitlist to reach full enrollment. 

Amid questions from the board about enrolling students from the waitlist and accepting students from another 
school’s waitlist, Ms. Soler-McIntosh explained the process of enrolling students from the waitlist. She noted 
that fluctuations to enrollment usually last through the fall. 

Ms. De Pinto suggested building relationships with middle school counselors as a recruitment strategy. 

Ms. Applewhaite asked about recruitment for special education teachers. Ms. Rietscha explained the difference 
between the charter residency program and the dual certification program - both intended to increase the 
number of qualified special education teachers in the charter schools. Ms. Stark volunteered to provide 
information about the charter teacher residency program for a future board meeting. 

Literacy Intervention Gains 
Ms. Stark gave a recap of the literacy initiative with updated data. During her recap she grounded the data by 
looking at National Assessment of Educational Progress (NAEP) data. Ms. Stark reported on the four focuses of 
work for the literacy initiative: increase network support, increase the percentage of students tested twice in a 
year so we can examine growth, increase percentage of Tier 1 readers and decrease Tier 3 readers, and increase 
percentage of students meeting individualized growth expectations. 

The meeting adjourned at 8:17 p.m. 
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YDECDPSJRFEGEFCQCDEFKESJH@??EFCSJTDH@SJPDFOEDS 
NECIFKESJ\FDEFCSJCPECE?ESJFCHJJCIKE?PCJGPE 
U[CJCPFDGEDJCECGEDD?JCFLLFCJPAAKEDFGEFCJE?
FDDE??EOKEJBEFJGPEJU[CJNMJD?JREO?EGEJFCH
GPEJU[CJCPFDGEDJCECGEDJKEO?EGE
PGGAI88RRRCCTDDPFDGED?DPFFK?CFDI8CJGPE 

JCIKE?P FAAKEDFGEFC?JREDEJFK?FJFBFEKFOKEJFGJGPEJ?DPFFK 
>FCI@F FCHJFGJDFLL@CEGTJF@GDEFDPJEBECG?C 
IE BCGEDE?GEHJGFLEKEE?JREDEJFOKEJGFJFAAKT 
>EFDCED HEDEDGKTJFGJGPEJ?DPFFKJFDJDFKKJGPEJUERJVE?EFC? 
? LFECJCEGRFDEJFGGEDEJGFJFAAKTJFBEDJGPEJAPFCEC 

BCJFDHEDJGFJG@DGPEDJECDDEF?EJF@DJECDFKKLECGJFG 
?G@HECG?JREGPJHE?FOEKEGEE?JFCHJJCIKE?P 
KFCI@FIEJKEFDCED?SJREJDFKKFOFDFGEHJREGPJUER 
VE?EFC?JFCJGPEJHEBEKFALECGJFGJFJODFDP@DE 
DFKKEHJ]MEDBECIJM@DJMG@HECG?IJJCIKE?P
>FCI@FIEJ>EFDCED?SJMG@HECGJREGP 
BCHEBEH@FKEOEHJJH@DFGEFCJJKFC?JFDJMEDGEFCJ^6S 
JKFC?_JF?JFCJFHHEGEFCFKJDE?F@DDECJGPE? 
ODFDP@DEJECGDFH@DE?JFCHJEWAKFEC?JGPE 
?EDBEDE?JREJPFBEJECJAKFDEJGFJ?@AAFDGJF@D 
?G@HECG?JREGPJPEIPJCEEH?J?@DPJF?JOEKECI@FK 
EKEDGEBE?SJECGEIDFGEHJDFQGEFDPECIJLFHEK 
LBCGISJFCHJ?AEDEFKJEH@DFGEFCJGEFDPEDJ?@AAFDG 
?EDBEDE?JLMJGMMIJFCHJE?JFBFEKFOKEJECJJCIKE?PS 
MAFCE?PSJYDECDPSJFCHJRFEGEFCQCDEFKECJ 

BCJDEDFICEGEFCJGPFGJPEIPQCEEH?J?G@HECG? 
DEX@EDEHJFHHEGEFCFKJF@GDEFDPJEGGFDG?SJRE 
E?GFOKE?PEHJDEKFGEFC?PEA?JREGPJEC?GEG@GEFC? 
FCHJ?EDBEDEJADFBEHED?JRPF?EJLE??EFCJE?JGF 
FHBFDFGEJFCHJ?EDBEJJCIKE?PJKFCI@FIE 
KEFDCED?CJN@DECIJGPE?JDEDD@EGLECGJAEDEFHJRE 
DFCCEDGEHJREGPJFBEDJ:66JFIECDEE?S 
FDIFCEOFGEFC?SJFCHJFGPEDJEC?GEG@GEFC?JRPF 
?EDBEJGPE?JAFA@KFGEFCJBEFJLFEKECI?SJELFEK?S 
FCHJBE?EG?JRPECJAF??EOKEJGFJADFLFGEJF@D 
?DPFFKJFCHJGPEJ?@AAFDG?JREJPFBEJECJAKFDEJGFD 
?G@HECG?JREGPJPEIPJCEEH?C 

REGPJ?G@HECG?JRPFJFDEJJ>>?JGFJFAAKTCJPK?FS 
PHMJBBBJDFCGEC@EHJGFJPFKHJEBECG?JGFD@?EHJFC 
ECDFKKECIJJ>>J?G@HECG?CJYFDJEWFLAKESJREJPEKH 
FJDFLL@CEGTJEBECGJFGJGPEJZEDK?JJDEAJ>FRED 
JF?GJMEHEJHEHHKEJMDPFFKJREGPJFJPEIP 
AFA@KFGEFCJFGJ>FGECFJ?G@HECG?CJ 

PHHEGEFCFKKTSJF@DJFAAKEDFGEFCJDFCGEC@EHJGFJOE 
FBFEKFOKEJGPDF@IPJGPEJU[CJCPFDGEDJCECGEDD?
CFLLFCJPAAKEDFGEFCJECJGPEJGFKKFRECI 
KFCI@FIE?IJMAFCE?PSJYDECDPSJRFEGEFCQCDEFKES 
H@??EFCSJTDH@SJPDFOEDSJNECIFKESJ\FDEFCS 
CPECE?ESJFCHJJCIKE?PCJGPEJFAAKEDFGEFC?JREDE 
FK?FJFBFEKFOKEJFGJGPEJ?DPFFKJFCHJFG 
DFLL@CEGTJF@GDEFDPJEBECG?CJBCGEDE?GEH 
GFLEKEE?JREDEJFOKEJGFJFAAKTJHEDEDGKTJFGJGPE 
?DPFFKJFDJDFKKJGPEJUERJVE?EFC?JLFECJCEGRFDE 
FGGEDEJGFJFAAKTJFBEDJGPEJAPFCEC 

PHMJBBBJDFCGEC@EHJGFJ@?EJGPEJGPEJODFDP@DES 
MEDBECIJF@DJMG@HECG?IJJCIKE?PJ>FCI@FIE 
>EFDCED?JLJ>>?IJFCHJ?G@HECG?JREGP 
BCHEBEH@FKEOEHJJH@DFGEFCJJKFC?JLBJJIJFD 
MEDGEFCJ^6SJAKFC?JF?JAFDGJFGJGPEJGPEED 
DEDD@EGLECGJLFGEDEFK?CJGPE?JODFDP@DEJF@GKECE? 
GPEJUERJVE?EFC?JCEGRFDEJI@EHECIJADECDEAKE? 
GFDJ?@AAFDGECIJF@DJ?G@HECG?JFCHJ?@AAFDG?JRE 
PFBEJECJAKFDESJ?@DPJF?JOEKECI@FKJEKEDGEBE?S 
ECGEIDFGEHJDFQGEFDPECIJLFHEKJLBCGIJFCH 
?AEDEFKJEH@DFGEFCJGEFDPEDJ?@AAFDGJ?EDBEDE? 
LMJGMMICJGPE?JODFDP@DEJPF?JOEECJGDFC?KFGEH 
ECGFJMAFCE?PSJYDECDPJFCHJRFEGEFCJCDEFKEJGF 
GFDEKEGFGEJFDDE??EOEKEGTJGFDJGFLEKEE?CJ 

PGJEBEDTJPEIPJ?DPFFKJGFEDJFCHJFAECJPF@?E 
H@DECIJGPE?JDEDD@EGLECGJ?EF?FCJGPEDEJREDE 
DEADE?ECGFGEBE?JFGJGPEJJU>J?@AAFDGJGEFLCJGPE 
GEFLJLELOED?JEC?@DEHJGPFGJGPE 
DFLL@CEDFGEFCJGFJGFLEKEE?JFOF@GJF@DJDFO@?G 
KECEFDJKEGEDFDTJECGEDBECGEFCSJ@?EJFGJECQPF@?E 
OECDPLFDEJHFGFSJGPEJFAGEFC?JFBFEKFOKESJFCH 
DFCGEC@EGTJFGJ?@AAFDGJOETFCHJGPEJKFCI@FIE 
KFOJDKF??E?JREDEJFKKJEWAKFECEHCJBCJFHHEGEFCS 
?G@HECGJDEADE?ECGFGEBE?JRPFJPFBEJOECEGEGGEH 
GDFLJ?@DPJECGEDBECGEFC?JGDEX@ECGKT 
BFK@CGEEDEHJFGJDEDD@EGLECGJDFLL@CEGT 
EBECG?CJMAEFEECIJGFJGPEJ?@AAFDGJ?GFGGJFCH 
?G@HECG?SJFKFCIJREGPJEWE?GECIJ?G@HECG 
FDPEEBELECGJHFGFJGDFLJGPE?EJ?@OIDF@A?JFKK 
?EDBEHJGFJDFE?EJECDFKKLECGJECJGPE?EJFDEF?C 

BCJFHHEGEFCJGFJGPEJ?GDFGEIEE?JLECGEFCEH
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P?JLECGEFCEHJFOFBESJECJFDHEDJGFJG@DGPED 
ECDDEF?EJF@DJECDFKKLECGJFGJ?G@HECG?JREGP 
HE?FOEKEGEE?JREJDFKKFOFDFGEHJREGPJUERJVE?EFC? 
FCJGPEJHEBEKFALECGJFGJFJODFDP@DEJDFKKEH 
]MEDBECIJM@DJMG@HECG?IJJCIKE?PJ>FCI@FIE
>EFDCED?SJMG@HECGJREGPJBCHEBEH@FKEOEH 
JH@DFGEFCJJKFC?JFDJMEDGEFCJ^6SJJKFC?_JF?JFC 
FHHEGEFCFKJDE?F@DDECJGPE?JODFDP@DEJECGDFH@DE? 
FCHJEWAKFEC?JGPEJ?EDBEDE?JREJPFBEJECJAKFDEJGF 
?@AAFDGJF@DJ?G@HECG?JREGPJPEIPJCEEH?J?@DP 
F?JOEKECI@FKJEKEDGEBE?SJECGEIDFGEHJDFQGEFDPECI 
LFHEKJLBCGISJFCHJ?AEDEFKJEH@DFGEFCJGEFDPED MG@HECG ?@AAFDGJ?EDBEDE?JLMJGMMIJFCHJE?JFBFEKFOKEJEC ?JREGP JCIKE?PSJMAFCE?PSJYDECDPSJFCHJRFEGEFCQCDEFKECJ NE?FOEKEG 

EE? BCJDEDFICEGEFCJGPFGJPEIPQCEEH?J?G@HECG? 
DEX@EDEJFHHEGEFCFKJF@GDEFDPJEGGFDG?SJREJPFBE 
E?GFOKE?PEHJDEKFGEFC?PEA?JREGPJEC?GEG@GEFC? 
FCHJ?EDBEDEJADFBEHED?JRPF?EJLE??EFCJE?JGF 
FHBFDFGEJFCHJ?EDBEJ?G@HECG?JREGPJ?AEDEFK 
CEEH?CJN@DECIJGPE?JDEDD@EGLECGJAEDEFHJRE 
DFCCEDGEHJREGPJFBEDJ:66JFIECDEE?S 
FDIFCEOFGEFC?SJFCHJFGPEDJEC?GEG@GEFC?JRPF 
?EDBEJGPE?EJAFA@KFGEFC?JBEFJLFEKECI?SJELFEK?S 
FCHJBE?EG?JRPECJAF??EOKEJGFJADFLFGEJF@D 
?DPFFKJFCHJGPEJ?@AAFDG?JREJPFBEJECJAKFDEJGFD 
?G@HECG?JREGPJPEIPJCEEH?C 

ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

NE?DDEOEJJGGFDG?JGFRFDHJHEEGECIJHEGECGEFC NE?DDEOEJJKFC?JGFRFDHJHEEGECIJHEGECGEFC 
GFDIEG?J:6;7Q;<I GFDIEG?J:6;<Q;FI 

FOFBEJRTHJBBBJ?GFGGJDFCGEC@EHJGFJ@?EJGPE 
ODFDP@DE]MEDBECIJM@DJMG@HECG?IJJCIKE?P
>FCI@FIEJ>EFDCED?SJMG@HECGJREGP 
BCHEBEH@FKEOEHJJH@DFGEFCJJKFC?JFDJMEDGEFCJ^6S 
JKFC?_JF?JFCJFHHEGEFCFKJDE?F@DDEJRPEC 
?AEFEECIJREGPJGFLEKEE?CJGPE?JODFDP@DE 
ECGDFH@DE?JFCHJEWAKFEC?JGPEJ?EDBEDE?JREJPFBE 
ECJAKFDEJGFJ?@AAFDGJF@DJ?G@HECG?JREGPJPEIP 
CEEH?J?@DPJF?JOEKECI@FKJEKEDGEBE?SJECGEIDFGEH 
DFQGEFDPECIJLFHEKJLBCGISJFCHJ?AEDEFK 
EH@DFGEFCJGEFDPEDJ?@AAFDGJ?EDBEDE?JLMJGMMI 
FCHJE?JFBFEKFOKEJECJJCIKE?PSJMAFCE?PSJYDECDPS 
FCHJRFEGEFCQCDEFKECJBCJDEDFICEGEFCJGPFGJPEIPQ 
CEEH?J?G@HECG?JDEX@EDEJFHHEGEFCFKJF@GDEFDP 
EGGFDG?SJREJDFCGEC@EHJGFJE?GFOKE?P 
DEKFGEFC?PEA?JREGPJEC?GEG@GEFC?JFCHJ?EDBEDE 
ADFBEHED?JRPF?EJLE??EFCJE?JGFJFHBFDFGEJFCH 
?EDBEJ?G@HECG?JREGPJ?AEDEFKJCEEH?CJN@DECI 
GPE?JDEDD@EGLECGJAEDEFHJREJDFCCEDGEHJREGP 
FBEDJ:66JFIECDEE?SJFDIFCEOFGEFC?SJFCHJFGPED 
EC?GEG@GEFC?JRPFJ?EDBEJGPE?EJAFA@KFGEFC?JBEF 
LFEKECI?SJELFEK?SJFCHJBE?EG?JRPECJAF??EOKEJGF 
ADFLFGEJF@DJ?DPFFKJFCHJGPEJ?@AAFDG?JRE 
PFBEJECJAKFDEJGFDJ?G@HECG?JREGPJPEIPJCEEH?CJBC 
FHHEGEFCSJF@DJAFDGCED?PEAJEGGFDG?JREGPJGPE 
DFLL@CEGTJFKKFREHJ@?JGPEJFAAFDG@CEGTJGFJCFG 
FCKTJADFLFGEJF@DJ?DPFFKSJO@GJGFJOEIECJGF 
HEBEKFAJDEKFGEFC?PEA?JGPFGJDFCJKEFHJGF 
AFDGCEDECIJFAAFDG@CEGEE?JFDF@CHJ?G@HECGJFCH 
GFLEKTJ?@AAFDGJ?EDBEDE?SJGEFDPEDJ?@AAFDG?S 
FCHJFBEDFKKJ?DPFFKJHEBEKFALECGJFCHJ?G@HECGQ 
KEFDCECIJFAAFDG@CEGEE?C 

JDFCFL 
EDFKKT 
NE?FHBF 
CGFIEH 

PHMJBBBJELAKFT?JL@KGEAKEJ?GDFGEIEE?JFCH 
HE?EIC?J?AEDEGEDJADFIDFLLFGEDJEKELECG?JGF 
EC?@DEJGPEJ?@DDE??JFGJGFDIEGEHJ?G@HECG?CJJFDG 
FGJF@DJFBEDFKKJ?GDFGEITJE?JGFJEC?@DEJGPFGJFKK 
?G@HECG?SJRPEGPEDJFDJCFGJGPETJPFBEJ?AEDEFK 
CEEH?SJGEEKJ?@AAFDGEHJFCHJGPDEBE 
FDFHELEDFKKTCJ 

KEJ@GEKEOEJGPEJHE?AFC?EJGFJBCGEDBECGEFCJLHGBI 
GDFLERFDEJRPEDPJE?JFJL@KGEQGEEDEHJFAADFFDP 
@?EHJGFJEGGEDEECGKTJHEGGEDECGEFGEJEC?GD@DGEFCJGFD 
FKKJ?G@HECG?CJGPEJLFHEKJDEKEE?JFCJ?G@HECG 
KEGEDFDTJF??E??LECGJHFGFJGFJHEGEDLECEJGPE 
ECGEC?EGTJFGJGPEJDE?EFDDPQOF?EHJECGEDBECGEFC? 
CEEHEHJGFJFDDEKEDFGEJ?G@HECGJKEGEDFDTJIFEC?C 

N@DECIJGPEJ:6;<Q:6;FJ?DPFFKJTEFDJPHMJBBB 
AKFC?JGFJDFCGEC@EJGFJELAKELECGJ?GDFGEIEE? 
@?EHJADEBEF@?KTSJ?@DPJF?JGPEJHE?AFC?EJGF 
BCGEDBECGEFCJGDFLERFDEJGFJ?@AAFDGJFKK 
KEFDCED?CJBCJFHHEGEFCSJREJAKFCJGFJA@GJ?G@HECG? 
FCHJGFLEKEE?JGPFGJFDEJEKEIEOKEJGFDJYHJ>JEC 
DFCGFDGJREGPJ?EDBEDE?JLECICSJLECGFKJPEFKGPS 
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KEJ@GEKEOEJGPEJKEK?FCJ>FCI@FIEJECGEDBECGEFC 
ADFIDFLSJKEK?FCJQ@?GJKFDH?SJFCHJ?LFKK 
DEFHECIJIDF@AJEC?GD@DGEFCJ@?ECIJHEFHJ;F6JGF 
ADFBEHEJGEEDEHJKEGEDFDTJECGEDBECGEFCJDKF??E? 
GFDJ?G@HECG?JHEAECHECIJFCJGPEEDJECHEBEH@FK 
KEFDCECIJCEEH?CJGPE?JGEEDEHJFAADFFDPJE? 
ECDK@?EBEJFCHJOF?EHJFCJ?G@HECGJCEEHS 
ECDK@HECIJIECEDFKJEH@DFGEFCJ?G@HECG?S 
?G@HECG?JREGPJHE?FOEKEGEE?SJJ>>?SJFCH 
EDFCFLEDFKKTJHE?FHBFCGFIEHJ?G@HECG?C 

P?JFJDFLLEGLECGJGFJDEGFECECIJJ>>J?G@HECG? 
REJRFDEJREGPJGFLEKEE?JGDFLJGPEJECEGEFK 
LEEGECIJFGJECDFKKLECGJGFJEC?@DEJGPFGJGFLEKEE? 
GEEKJ?@AAFDGEHJFCHJDFLGFDGFOKEJFCHJFDE 
FRFDEJFGJGPEJ?EDBEDE?JFBFEKFOKEJGFJGPEED 
?G@HECG?CJPGJGPEJGELEJFGJECDFKKLECGSJRE 
HE?GDEO@GEJGPEJRFLEJ>FCI@FIEJM@DBETJGF 
IFGPEDJECGFDLFGEFCJFCJGPEJ?G@HECGSJRPEDP 
GPECJDFCJOEJ@?EHJGFJHEGEDLECEJEGJFJ?G@HECG 
?PF@KHJGFEEJGPEJU[MJM>PGJFCHJDEDEEBEJJU>
?EDBEDE?CJKEJEC?@DEJGPFGJFKKJDFDDE?AFCHECDE 
E?JGDFC?KFGEHJECJMAFCE?PJFCHJEGJCEEHEHS 
?FLEFCEJFCJ?GFGGJE?JFBFEKFOKEJGFJGDFC?KFGECJBG 
F@DJ?GFGGJLELOED?JHFJCFGJ?AEFEJGPE 
KFCI@FIEJFGJGPEJGFLEKTSJREJGTAEDFKKTJ@?EJGPE 
NMJJGDFC?KFGEFCJ?EDBEDEJKECEC 

J>>?JFDEJADFBEHEHJREGPJFAAFDG@CEGEE?JFCH 
FDFHELEDJ?@AAFDG?JGFJLEEGJGPEJ?FLE 
EH@DFGEFCFKJIFFK?JF?JF@DJIECEDFKJ?G@HECG 
AFA@KFGEFCCJMDPFFKJKEFHED?JFDEJFGGECGEBEJGF 

JCIKE?P ADFIDFLLECIJFCHJF??E??LECGJGFDJGPE?E 
>FCI@F ?G@HECG?JOTJFAADFADEFGEKTJKEBEKECIJJU> 
IE DF@D?E?JFDDFDHECIJGFJ?G@HECG?DJKFCI@FIE 
>EFDCED ADFGEDEECDTJKEBEK?JLF?JHEGEDLECEHJOT 
? U[MJM>PGJ?DFDE?SJGPEJ?GFGEREHEJJCIKE?P

ADFGEDEECDTJF??E??LECGICJJCIKE?PJKFCI@FIE 
KEFDCED?JOECEGEGJGDFLJCEGRFDEQOF?EHJ?@AAFDG 
ECJEC?GD@DGEFCSJDFLAKEFCDESJFCHJECJFHBFDFGECI 
GFDJGFLEKTJECBFKBELECGSJRPEDPJE?JCFGJFKRFT? 
GPEJDF?EJFGJGPEJPEIPJ?DPFFKJKEBEKCJKEJ?@AAFDG 
FCHJECDF@DFIEJ?G@HECG?JECJGPEEDJCFGEBE 
KFCI@FIEJFCHJD@KG@DEJOTJFGGEDECIJ?GFCHQFKFCE 
JU>JDF@D?E?JGPFGJ?@AAKELECGJGPEEDJDFDE 
DFCGECGJDF@D?E?CJNF?EHJFCJGPE?JAPEKF?FAPTS 
J>>?JFDEJCFGJE?FKFGEHJGDFLJGPEEDJJCIKE?PQ 
?AEFEECIJAEED?SJO@GJPFBEJFJAED?FCJFCHJAKFDE 
RPEDEJGPETJGEEKJGDEEJGFJEWAEDELECGJREGPJGPEED 
KFCI@FIESJKEFDCJJCIKE?PJ@?ECIJEC?GD@DGEFCFK 
?GDFGEIEE?JADFBECJGFDJJ>>?JFCHJPFBEJGPEED 
CEEH?JLEGCJBCJGPE?EJJU>JDF@D?E?SJ?G@HECG? 
KEFDCJFGJGPEEDJFRCJAFDEJRPEDEJGPETJKEFDC 

ELAKFTLECGSJ?FDEFKJ?EDBEDE?IJREGPECJFCH 
F@G?EHEJGPEJ?DPFFKJGPFGJDFCJ?EDBEJF?JBFK@FOKE 
DE?F@DDE?JGFJLEEGJGPEEDJCEEH?C 

BCJGPEJ:6;<Q;FJTEFDSJREJFDEJAKFCCECIJGF 
G@DGPEDJ?GDEFLKECEJFCHJLFWELEOEJGPEJBFDEF@? 
ECGEDBECGEFCJDKF??E?JREJFGGEDJECDK@HECIJJU> 
KFOCJGPEJJU>JKFOJDKF??J?EEKK?JHEBEKFALECGJREKK 
DFDDE?AFCHJREGPJJ>PJ?EEKKJHEBEKFALECGJFCH 
EFDPJ?G@HECGD?JECHEBEH@FKJCEEH?JREKKJOE 
DEDFDHEHCJGPEJ?GFGGJPFBEJOEECJ?DPEH@KEHJGFD 
FJ?EDEE?JFGJGDFECECI?JFCJDFLA@?JGFJLFEEJ?@DE 
REJ?AECHJFLAKEJGELEJF?JFJDFLL@CEGT 
DEBEERECIJHFGFJFCHJRFDEJFGJJ>>?JFCH 
?G@HECG?JREGPJ?AEDEFKJCEEH?CJGPEJJU>JGEFDPED 
FCHJGPEJ?AEDEFKJEH@DFGEFCJGEFLJPFBEJIDFRC 
ECGFJ?GDFCIJFHBFDFGE?JGFDJGPEEDJ?G@HECG?JFCH 
FDEJHE?EICECIJ?GFGGJHEBEKFALECGJGFJECDDEF?E 
?G@HECGJFHBFDFDTJFCHJFDDF@CGFOEKEGTJFCH 
@GEKEOEJHEGGEDECGEFGEFCJGFJLEEGJ?G@HECG?D 
?AEDEGEDJCEEH?C 
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OE?GIJECJFJDPFKKECIECIJTEGJCFCQGPDEFGECECI 
ECBEDFCLECGJRPEDEJEWAEDEECGEFKSJRPFKE 
KFCI@FIEJLEGPFH?JFDEJ@?EHJGFDJF@GPECGED 
A@DAF?E?C 

P?JFJDFLLEGLECGJGFJDEGFECECIJ?G@HECG?JREGP 
HE?FOEKEGEE?JREJRFDEJREGPJGFLEKEE?JGDFLJGPE 
ECEGEFKJLEEGECIJFGJECDFKKLECGJGFJEC?@DEJGPFG 
GFLEKEE?JGEEKJ?@AAFDGEHJFCHJDFLGFDGFOKEJFCH 
FDEJFRFDEJFGJGPEJ?EDBEDE?JFBFEKFOKEJGFJGPEED 
?G@HECG?CJYFDJ?G@HECG?JREGPJHE?FOEKEGEE?SJRE 
LFEEJGPEJFAADFADEFGEJECGDFH@DGEFC?JGFJ?GFGG 
GPFGJREKKJOEJ?@AAFDGECIJGPE?EJFDEF?JFCHJ?EG 
@AJFJGELEJGFJDEBEERJEFDPJ?G@HECG`?JBJJSJF? 
REKKJF?JADFBEHEJFCTJF??E??LECG?JEG 
CEDE??FDTCJ 

M@DJLE??EFCJGFDJ?AEDEFKJEH@DFGEFCJE?JGF 
?@AAFDGJ?G@HECGJIDFRGPJLFDFHELEDFKKTS 
?FDEFKKTSJFCHJELFGEFCFKKTIJECJPEIPKT 
ECHEBEH@FKEOEHJRFT?JGPDF@IPJEC?GD@DGEFCS 

MG@HECG DFLAKEFCDESJFCHJFHBFDFDTCJPHMJBBBJ@?E?JFC 
?JREGP ECGEIDFGEHJDFQGEFDPECIJLBCGIJLFHEKJGF 
NE?FOEKEG ADFBEHEJGFDIEGEHJ?@AAFDG?JGFDJ?G@HECG?JREGP 
EE? HE?FOEKEGEE?JECJFKKJDFDEJDFCGECGJFDEF?JLJ>PS 

LFGPSJ?DEECDESJFCHJ?FDEFKJ?G@HEE?ICJMAEDEGED 
?EDGEFC?JFGJDFDEJDFCGECGJDKF??E?JFDE 
HE?EICFGEHJF?JBCGJDKF??DFFL?SJECJRPEDPJGRF 
GEFDPED?SJFJ?AEDEFKJEH@DFGFDJFCHJIECEDFK 
EH@DFGEFCJDFCGECGJGEFDPEDSJGEFLJGEFDPJHFEKT 
KE??FC?CJKEJEC?@DEJGPFGJFKKJ?G@HECG?JPFBE 
FDDE??JGFJF@DJD@DDED@K@LJGPDF@IPJADFAED 
ELAKELECGFGEFCJFGJ?G@HECG?DJ?AEDEFK 
EH@DFGEFCJFDDFLLFHFGEFC?JFCH 
LFHEGEDFGEFC?JFCHJGPDF@IPJ@GEKEOECIJFJLTDEFH 
FGJHEGGEDECGEFGEFCJ?GDFGEIEE?JFCHJECBFEECIJGPE 
ADECDEAKE?JFGJ@CEBED?FKJHE?EICCJPHMJBBB 
ADEFDEGEOE?JADFBEHECIJGE?GECIJFDDFLLFHFGEFC? 
FCHJFCTJCEEHJDEKFGEHJ?EDBEDE?J?@DPJF? 
F??E?GEBEJGEDPCFKFITJGFJF@DJ?G@HECG?C 

BCJFHHEGEFCJGFJD@DDECGJEGGFDG?JLFHEJGFJ?@AAFDG 
FCHJDEGFECJ?G@HECG?JREGPJHE?FOEKEGEE?JREJAKFC 
GFIJDFCGEC@EJGFJ?EGJ@AJLEEGECI?JOEGREECJF@D 
CERKTJDEIE?GEDEHJ?G@HECG?JREGPJHE?FOEKEGEE? 
REGPJF@DJ?AEDEFKJEH@DFGEFCJ?GFGGJGFJDEBEERJFKK 
CEDE??FDTJ?@AAFDG?JFCHJ?EDBEDE?aJADFBEHE 
CERJFCHJEWE?GECIJ?G@HECG?JREGPJHE?FOEKEGEE? 
FCHJGPEEDJGFLEKEE?JREGPJECGFDLFGEFCJDEIFDHECI 
GPEJDF@C?EKECIJ?EDBEDE?JFBFEKFOKEJFGJPHMJBBB 
ECDK@HECIJECHEBEH@FKJFCHJIDF@AJDF@C?EKECI 
FAAFDG@CEGEE?aJEC?@DEJGPFGJGPEJGFLEKEE?JFGJF@D 
?G@HECG?JREGPJHE?FOEKEGEE?J@CHED?GFCHJGPE 
FDFHELEDJ?@AAFDG?JFGGEDEHJFGJPHMJBBB 
ECDK@HECIJFGGEDQ?DPFFKJ?G@HTJPFKKSJFGGEDQ?DPFFK 
HEIECG?JADEAJFCHJMFG@DHFTJPDFHELTa 
AFDGCEDJPHMJBBBJ?G@HECG?JREGPJHE?FOEKEGEE?JREGP 
LECGFDJGEFDPED?JRPFJFDEJDEDGEGEEHJEC 
?G@HECG?JREGPJHE?FOEKEGEE?JFCHJECGDFH@DEJGPEED 
GFLEKEE?JGFJGPE?EJGEFDPED8LECGFDJFHBFDFGE?a 
FCHJDFCH@DGJ?AEDEFKJCEEH?JECGFDLFGEFC 
?E??EFC?JGFDJGFLEKEE?JFCHJ?G@HECG?JREGP 
HE?FOEKEGEE?JGFJPEKAJGPELJOEGGEDJ@CHED?GFCH 
GPEJ?@AAFDG?JGPFGJPHMJBBBJADFBEHE?C 
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BEACDGJDEFFGE?JHFJGEFDEEDJFFHJFHIHFH?GDFGCDJ?GFJJHFGK 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

LMNJCOF??DCCI 
MEFDEED?JCFJP@FE 
96QJ:6;7 

:< 

LMNJCOF??DCCI 
MEFDEED? 
REAFDGEHJ<8;8;7 
SJ78968;< 

7 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

LMN LMN 
VHIHFH?GDFGH7E VHIHFH?GDFGCD? 
UC?HGHCF?JCFJP@FE REAFDGEHJ<8;8;7 
96QJ:6;7 SJ78968;< 

6 6 

SVOFpJIQ[ 

LMNJCOF??DCCI 
MEFDEED?JLHOOHFG 
TFDFFGJUC?HGHCF? 
<8;8;7JSJ78968;< 

7 

LMN 
VHIHFH?GDFGCD? 
LHOOHFGJTFDFFG 
UC?HGHCF?J<8;8;7 
SJ78968;< 

6 

LMNJCOF??DCCI 
MEFDEED?JVHHEH 
HFJWEXJUC?HGHCF? 
<8;8;7JYJ78968;< 
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LMN 
VHIHFH?GDFGCD? 
VHHEHJHFJWEX 
UC?HGHCF?J<8;8;7 
YJ78968;< 
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LMNJCJ 
COF??DCCI 
MEFDEED?JCFJP@FE 
96QJ:6;< 

96 

LMN 
VHIHFH?GDFGH7E 
UC?HGHCF?JCFJP@FE 
96QJ:6;< 
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SUOJGT^_OJ^O_Y`JPVJHOQ_ONGPaOJYQJGUOJPFQYHbTGPYFJNY__ONGORJGUHYX\UJGUOJYF_PFOJ[YHGT_JQYH 
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sXT_PQPNTGPYFVQJEFGOHJGUOJHO_OaTFGJQX__JGPbOJOsXPaT_OFGJlRSEqJNYXFGJYQJGOTNUOHVJPFJOTNU 

NY_XbFQJRYHJOSTb[_OTJTJVNUYY_J`PGUJhUJQX__JGPbOJGOTNUOHVJTFRJjJUT_QJGPbOJGOTNUOHV 

`YX_RJUTaOJTFJRSEJNYXFGJYQJhhQjQJWQJbYHOJGUTFJYFOJNY_XbFJT[[_POVJGYJTJ[THGPNX_TH 
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[THT[HYQOVVPYFT_VTJVXNUJTVJGOTNUOHJTVVPVGTFGVQ 

fGTQQJ{XT_PQPNTGPYFVJl|XFOJLUTJhUK}qJ 
cYGO~J�Y_XbFVJVUYX_RJVXbJGYJGUOJRSEJNYXFGJYQJSOTNUOHVJYFJ|XFOJLUTJhUK}TJTFRJOTNU 

GOTNUOHJVUYX_RJ^OJPFJYF_IJYFOJNY_XbFQ 
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ExAEDLEHKEJN7O96O;<P 
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Organizational Chart
 
New Visions Charter School for Advanced Math and Science III (AMS III)
 

 9th Grade 

AP Assistant Principal 

 Reading Specialist 

ELA Teacher 

 Math Teacher

Math Specialist

History Teacher

Science Teacher 

 History Teacher 

Music Teacher

Foreign Language Teacher 

 Counselor

 ENL Teacher

10th Grade Assistant 

AP Principal 

 ELA Teacher

 Math Teacher

Math Teacher

Special Education Teacher

 History Teacher

 Special Education Teacher 

 Special Education Teacher

Special Education Teacher

AD Special Education

 English Intervention Teacher 

 Counselor 

 Special Education Teacher

Special Education Teacher

Director of School 

Operations


Principal 

Math Teacher 

AP

 Math Teacher 

 11th Grade Assistant 

Principal 

 Chemistry Teacher 

 History Teacher 

 History Teacher 

PE Teacher 

 PE  Teacher 

 Spanish Teacher 

Art Teacher 

School Counselor 

Social Worker

AP 

12th Grade 

Assistant Principal 

ELA Teacher 

ELA  Teacher

ELA Teacher

Math and Physics Teacher 

 History Teacher

Drama Teacher

Counselor 

 School Counselor

Science Teacher

 Science Teacher 

 College Counselor 

 Associate Director of Student 

Information & Data 

Technology Manager

School Coordinator

 Community and Internship Manager 

Parent Coordinator

 School Associate 

School Associate 

Dean Coordinator

 School Assistant 

Dean Coordinator 

School Associate 

 School Assistant 

School Assistant



                           

                           

 

  

   

 
 

 

                

   

        

      

      

      

                

           

         

       
 

 

       

  

  

  

 

   

     

     

  

 

 

  

     

     

New Visions Charter High Schools 

2017-2018 School Calendar - QUARTERS 

School Start Date 

Thursday, September 7th 

180 Days Required by NYSED (September-June instructional days, Regents days, and PD days total 183 days) 

September – June: 

◦ 167 schools days (166 instructional days) 

▪ Quarter 1: 42 instructional days 

▪ Quarter 2: 42 instructional days 

▪ Quarter 3: 41 instructional days 

▪ Quarter 4: 41 instructional days (note June 26
th 

does not count toward instructional seat time) 

◦ 13 Regents days (including rating days & RCT) 
th th th

◦ 3 professional development days (September 6 , November 7 , January 29 ) 

◦ Last day of school is June 26
th 

PSAT / SAT & ACT Testing Dates 

PSAT: TBD 

SAT: TBD 

ACT: TBD 

Additional Assessment Windows 

Fall Performance Series Reading: TBD 

Spring Performance Series Reading: TBD 

NYSESLAT: TBD 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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Sun Mon 

July 2017 

New Visions Charter High Schools 

Tue Wed 

Quarter System 

Thu Fri Sat 

2 3 4 

Holiday 

5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 



                           

                           

 

             

 

  

     –    

       

 

 

  
 

 

  
 

 

  
 

 

  
 

 

  

 

  
 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

  
 

  
 

  

   

 

  
 

 

  
 

   

 

  
 

   

 

 

  
 

 

 

  
 

  
 

  
 

 

  
 

 

  
 

 
 

 

  

 
 

 

 

  

 

 
 

  
 

  
 

 

     

August 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 

Returning Teacher 

Report Date: ALL 

SCHOOLS 

15 16 

August Regents Exams 

17 

August Regents Exams 

18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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September 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

3 4 

Labor Day – No School 

5 

No School for Students 

6 

No School for Students 

Professional 

Development Day 

7 

First Day of School 

1 

8 

2 

9 

10 11 

3 

12 

4 

13 

5 

14 

6 

15 

7 

16 

17 18 

8 

19 

9 

20 

10 

21 

Rosh Hashanah – No 

School 

22 

Rosh Hashanah – No 

School 

23 

24 25 

11 

26 

12 

27 

13 

28 

14 

29 

15 

30 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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October 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

16 

3 

17 

4 

BEDS Day 

18 

5 

19 

6 

Progress Reports (Q1) 

20 

7 

8 9 

Columbus Day – No 

School 

10 

21 

11 

22 

12 

23 

13 

24 

14 

15 16 

25 

17 

26 

18 

27 

19 

28 

20 

29 

21 

22 23 

30 

24 

31 

25 

32 

26 

33 

27 

34 

28 

29 30 

35 

31 

36 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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November 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

37 

2 

38 

3 

39 

4 

5 6 

40 

7 

Election Day – No 

School for Students 

Professional 

Development Day 

8 

41 

9 

End of Quarter #1 

42 

10 

Beginning of Quarter #2 

1 

11 

12 13 

2 

14 

3 

15 

4 

16 

5 

17 

6 

18 

19 20 

7 

21 

8 

22 

Report Cards (Q1) 

9 

23 

Thanksgiving – No 

School 

24 

Thanksgiving – No 

School 

25 

26 27 

10 

28 

11 

29 

12 

30 

13 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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December 2017 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

14 

2 

3 4 

15 

5 

16 

6 

17 

7 

18 

8 

19 

9 

10 11 

Progress Reports (Q2) 

20 

12 

21 

13 

22 

14 

23 

15 

24 

16 

17 18 

25 

19 

26 

20 

27 

21 

28 

22 

29 

23 

24 25 

Winter Break 

No School 

26 

Winter Break 

No School 

27 

Winter Break 

No School 

28 

Winter Break 

No School 

29 

Winter Break 

No School 

30 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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January 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

Winter Break 

No School 

2 

30 

3 

31 

4 

32 

5 

33 

6 

7 8 

34 

9 

35 

10 

36 

11 

37 

12 

38 

13 

14 15 

Martin Luther King Jr. 

Day – No School 

16 

39 

17 

40 

18 

41 

19 

End of Quarter #2 

42 

20 

21 22 

Regents - TBD 

23 

Regents - TBD 

24 

Regents - TBD 

25 

Regents - TBD 

26 

Regents Rating Day 

27 

28 29 

No School for Students 

Regents Scoring (if 

needed) 

Professional 

Development Day 

30 

Beginning of Quarter #3 

1 

31 

2 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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February 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

Report Cards (Q2) 

3 

2 

4 

3 

4 5 

5 

6 

6 

7 

7 

8 

8 

9 

9 

10 

11 12 

10 

13 

11 

14 

12 

15 

13 

16 

Lunar New Year – No 

School 

17 

18 19 

President’s Day – No 

School 

20 

Mid-Winter Break – No 

School 

21 

Mid-Winter Break – No 

School 

22 

Mid-Winter Break – No 

School 

23 

Mid-Winter Break – No 

School 

24 

25 26 

14 

27 

15 

28 

16 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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March 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 

17 

2 

18 

3 

4 5 

19 

6 

20 

7 

21 

8 

Progress Reports (Q3) 

22 

9 

23 

10 

11 12 

24 

13 

25 

14 

26 

15 

27 

16 

28 

17 

18 19 

29 

20 

30 

21 

31 

22 

32 

23 

33 

24 

25 26 

34 

27 

35 

28 

36 

29 

37 

30 

Spring Break – No 

School 

31 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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April 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

Spring Break – No 

School 

3 

Spring Break – No 

School 

4 

Spring Break – No 

School 

5 

Spring Break – No 

School 

6 

Spring Break – No 

School 

7 

8 9 

38 

10 

39 

11 

40 

12 

End of Quarter #3 

41 

13 

Beginning of Quarter #4 

1 

14 

15 16 

2 

17 

3 

18 

4 

19 

5 

20 

6 

21 

22 23 

7 

24 

8 

25 

9 

26 

10 

27 

Report Cards (Q3) 

11 

28 

29 30 

12 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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May 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 
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Progress Reports (Q4) 

21 

12 

13 14 

22 

15 

23 

16 

24 

17 

25 

18 

26 

19 

20 21 

27 

22 

28 

23 

29 

24 

30 

25 

31 

26 

27 28 

Memorial Day – No 

School 

29 

32 

30 

33 

31 

34 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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June 2018 

New Visions Charter High Schools Quarter System 

Sun Mon Tue Wed Thu Fri Sat 

1 
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41 
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Regents - TBD 

13 

Regents - TBD 

14 

Regents - TBD 

15 

Eid al-Fitr – No School 

16 

17 18 

Regents - TBD 

19 

Regents -TBD 

20 

Regents - TBD 

21 

Regents - TBD 

22 

No School for Students 

Regents Rating Day 

23 

24 25 

No School for Students 

26 

Last Day of School for 

Students 

Report Cards (Q4) 

42 

27 28 29 

Last Day of School for 

Teachers 

30 

Revised 7/6/17 

Purple numbers in right corner indicate instructional days: 183 total (167 school days from September to June + 13 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit. 
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