ﬂ Entry 1 School Information

Created: 06/19/2017 » Last updated: 07/31/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# NEW VISIONS CHS FOR ADVANCED MATH AND SCIENCE IV

(Select name from the drop down menu) (REGENTS)

b. CHARTER AUTHORIZER Regents-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  NYC CSD 27

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

156-10 Baisley
Boulevard
Jamaica, NY 11434

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Ameenah Reed

Title Director of School Operations
Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) http:/www.newvisions.org/ams4

f. DATE OF INITIAL CHARTER 11/2012
g. DATE FIRST OPENED FOR 08/2015
INSTRUCTION
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http://www.newvisions.org/ams4

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

AMS |V is part of the New Visions charter school network. New Visions charter schools provide all
students, regardless of their previous academic history, the highest quality education in an atmosphere
of respect, responsibility, and rigor. New Visions schools ensure that graduates have the skills and
content knowledge necessary to succeed in post-secondary choices by engaging students, teachers, and
administrators in learning experiences that allow risk-taking, embrace multiple attempts at learning,
cultivate students’ imaginative and creative abilities, and celebrate achievement. Through an intensive
study of English, history and art concepts, students learn how to generate research questions, develop
the skills necessary to answer those questions, create products that demonstrate understanding, and
defend their knowledge publicly.

The objective is to create a school of the highest academic standards that prepares and supports
students to graduate ready for college, career, and a 21st century economy. We want our students to be
challenged and will shift the dynamics from one where students receive information to one where they
find solutions to problems using their imagination coupled with their mastery of content and skills. We
will use a curriculum that is aligned to the New York State Learning Standards and is constantly informed
by student performance data.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 System of Assessment and Continuous Assessment of Data:
The New Visions instructional framework includes the regular
and coordinated use of diagnostic and formative
assessments to understand the content and skills students
have mastered and where they struggle. Assessment begins
during the summer Bridge to High School Program, during
which students take the Performance Series reading
diagnostic to determine their baseline performance levels.
Students originally took the ACT set of exams to measure
progress throughout High School (9th grade EXPLORE, 10th
grade PLAN, 11th-12th grade ACT). ACT has replaced the
EXPLORE and PLAN exams with the Aspire assessments. In
addition, all schools administer a full-length mock Regents
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Variable 2

Variable 3

Variable 4

Variable 5

Variable 6

exam during the trimester preceding the first administration
to a cohort using the New Visions Mock Regents tools. The
mock Regents adds an additional diagnostic that allow
schools to better support student success on these high
school exit exams.

Aligned Goal Setting focused on student need: Starting with
strong student diagnostics in reading, comprehension,
writing, and readiness for algebra, administrators are able to
accurately determine student need. This allows teachers to
establish specific targets for students, for administrators to
establish measurable goals for teachers, and for
administrators to provide professional development to those
teachers to ensure that they are supported in meeting their
goals. Finally, administrators are able to “roll the student and
teacher goals up” in order to establish and make public the
administrative and organizational goals for the year.

Team Teaching - General Education, Special Education and
English Language Learner Specialists: Once student histories
have been analyzed, baselines established, and goals set,
teachers work together on teams to address the needs of the
students and support on-going learning during class time.
While all teachers have the opportunity to team teach over
the course of the year, special education and English
language acquisition staff are programmed to regularly team
teach with content area teachers breaking down student-
teacher ratios to approximately 12 to 1 for those sections.

Extended day and Saturday Classes: Assessment information
is used to place students in academic support programs,
enrichment or remedial, during the day, during the extended
day session, and during the Saturday sessions. In these
classes, teachers use the data from the assessments to tailor
instruction to address the student’s individual areas of
growth.

Additional Math and Reading Specialists on staff: Students,
based on the results of their diagnostics are scheduled for
additional support and/or enrichment with full-time
additional faculty whose expertise is in math and literacy
development. Based on their performance on the
diagnostics, students are programmed for a tiered set of
intervention programs based on their Lexile levels.

Challenge-Based Curriculum aligned to New York State
Learning Standards and Anchor Projects: A challenge-based
approach (CBL) is utilized to engage students in learning and
foster the use of imaginative capacities for problem-solving.
In a typical challenge-based unit, students work with a finite
set of resources that focus on a particular topic; ask
questions that do not have pre-determined answers;
construct an answer supported by evidence; construct a
product (position paper, PowerPoint, newscast, video blog);
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Variable 7

Variable 8

Variable 9

Variable 10

present their product, and defend their position publicly.
Thus the classroom dynamic is shifted from one where
students passively receive information to one where
students must act in order to meet a challenge or solve a
problem. Anchor projects, in which students apply the
content and skills they have learned to a new situation, are
embedded within challenge-based units across the
curriculum. These units are subject specific, and occur at
minimum in one unit of every core class, per year.

Writing: Writing development is an integral component of the
model. To further students’ writing development, the
principals of each of the network charter schools agreed to
begin utilizing standardized, on-demand writing tasks
aligned to coursework, embedded throughout the curriculum
and administered at scheduled points in a student’s four-
year progression. A common rubric, administration
guidelines, and scoring protocols ensure that student
performance may be analyzed at the network level, and that
these assessments may be used to guide network
professional development for teachers on writing instruction.
By asking for on-demand writing instead of polished pieces
of writing that have gone through multiple revisions with
teacher support, we will gain a more accurate picture of
student writing abilities and the network will be able to plan
supports and organize professional development to meet the
needs of students across schools.

Remediation and Acceleration: Students participate in a
continuum of experiences across four years with a focus
initially on support and acceleration and later on advanced
academic coursework, career preparatory experiences, and
community engagement.

Capacities for Imaginative Thinking: schools collaborate with
Lincoln Center Education to provide a baseline set of arts
experiences for all students. Principals may choose to use
Lincoln Center's Capacities for work in academic areas
and/or to focus on engaging with the Capacities through a
work of art exploration. The Capacities framework allows
students and teachers to practice and master habits of
learning including noticing deeply, questioning, making
connections, reflecting/assessing, creating meaning,
embodying, identifying patterns, exhibiting empathy, taking
action and living with ambiguity.

Adult Inquiry: Teachers participate in a formal inquiry process
through Cohort Inquiry Teams. The purpose of this work is to
systematically study the connection between the selected
pedagogical strategies teachers are employing and actual
student outcomes, allowing teachers to make necessary
modifications to curriculum and pedagogy in real time.
Across the network, school leadership and representatives
come together four times a year as part of a Network Inquiry
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Team to work together on common problems of practice.

i. TOTAL ENROLLMENT ON JUNE 262
30, 2017

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served 9,10

kl. DOES THE SCHOOL Yes
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

k2. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO New Visions for Public Schools
PHYSICAL STREET ADDRESS
CITY

STATE

ZIP CODE

EMAIL ADDRESS

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.
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12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site
S 13510
as Balslgy Blvd. CsD 27 9,10 No DOE space
fimar Jamaica, NY

Primary 11434

site)

Site 2

Site 3

12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School

Leader Sharon John _ _

Operati

Leader

Complia

Contact

Complai

Contact

m1l. Is the school or are the Yes

school sites co-located?
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m2. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the School at Full
will leave working with  expansion working with  proposed Capacity at
current co- NYCDOE to will occur. NYCDOE to space and Site
location expand into move to year planned
current separate for move
space? space?
The school
Site 1 has no plans
(primar  to leave co- Yes 2017 No No
y site) located
space.
Site 2
Site 3

nl. Were there any revisions to No
the school’s charter during the
2016-17 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Lori Mei, Managing Director of Charter Operations and School

Individual(s) Who Completed the Development, Matthew Gill, Deputy Director of Charter

2016-17 Annual Report. Operations, Melissa Marcus, Charter Accountability Facilitator,

Ameenah Reed, Director of School Operations

p.- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes

718



Signature, Head of Charter School

Signature, President of the Board of Trustees

ot Wi

Date 2017/06/30

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 06/28/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD year=2016&instid=800000075842

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/reportcard.php?year=2016&instid=800000075842

ﬁ Entry 3 Progress Toward Goals

Last updated: 07/26/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met If Not Met, Describe
Performance Goal Evaluate Progress Efforts School Will
Toward Attainment of Take
Goal
Academn The average daily .
. attendance of Average daily
ic Goal .
1 students will meet or attendance rate

exceed 90%

90% of students in
the 2015 cohort will
Academ attain a score of 65%
ic Goal or above on the
2 Regents Mathematics
exams by the end of
four years

Performance/score
on Regents Exams

90% of students
enrolled in the 2016- Number of students

iAccgcci)(:n 2017 academic year  enrolled as of BEDS

3 will return for the day 2016 compared
2017-2018 academic to BEDS day 2017
year

90% of students in
the 2015 cohort will
Academ attain a score of 65%
ic Goal or above on the
4 Regents ELA Exam
by the end of four
years

Performance/score
on Regents Exams

90% of students in
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Academ
ic Goal
5

Academ
ic Goal
6

Academ
ic Goal
7

Academ
ic Goal
8

2. Do hav
to add?

the 2015 cohort will
attain a score of 65%
or above on the
Regents Science
Exams by the end of
four years

e more academic goals

3. Do have more academic goals

to add?

4. ORGANIZATIONAL GOALS

Performance/score
on Regents Exams

No

No

2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 1

Org Goal 2
Org Goal 3
Org Goal 4

Org Goal 5

Organizational
Goal

90% of teachers
on staff in the
2016-2017 school
year rated as
effective or highly
effective will
return for the
2017-2018
academic year

Measure Used to Goal - Met or Not
Evaluate Progress Met

Cumulative review
of informal and
formal evaluations

2/3

If Not Met,
Describe Efforts
School Will Take



5. Do you have more No
organizational goals to add?

6. FINANCIAL GOALS

2016-17 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met or Not
Evaluate Progress Met

Maintain strong
internal controls in  Independent
regards to finance auditor review of

and compliance internal controls
management that over financial

Financial Goal 1 meet Government reporting and Met
Auditing Standards compliance in
as reviewed accordance with
annually by an Government Audit
independent Standards

auditing firm
Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5

3/3

If Not Met,
Describe Efforts
School Will Take



ﬁ Entry 4 Expenditures per Child

Last updated: 07/26/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 3798854
Line 2: Year End FTE student enrollment 262

Line 3: Divide Line 1 by Line 2 14499
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 394334
Line 2: Management and General Cost 22084
(Column)

Line 3: Sum of Line 1 and Line 2 416418
Line 5: Divide Line 3 by the Year End 1589

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




New Visions Charter High School for Advanced Math and Science IV -

PROJECTED BUDGET FOR 2017-2018 -

July 1, 2017 to June 30, 2018 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 6,368,766 651,175 - - - 7,019,941
Total Expenses 3,609,169 1,517,179 - - 951,868 6,078,216
Net Income 2,759,597 (866,004) - - (951,868) 941,725
Actual Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

MANAGEMENT &
GENERAL

OTHER

FUNDRAISING

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

CY Per Pupil Rate

$14,027.00

5,897,962

569,484

6,467,446

5,897,962 569,484 6,467,446

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

5,897,962 569,484 6,467,446

81,691

81,691

81,200

81,200

5,500

5,500

350,000

350,000

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,

NYC-DYCD (Department of Youth and Community Developmt.)

Food Service (Income from meals)
Text Book
Other Local Revenue

436,700

518,391

34,104

34,104

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

34,104 34,104

TOTAL REVENUE 6,368,766 651,175 7,019,941

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 102,469 10,548 37,672 150,689
Instructional Management 3.00 266,461 43,783 - - - 310,244
Deans, Directors & Coordinators 2.00 100,786 16,560 - - - 117,346




New Visions Charter High School for Advanced Math and Science IV

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
6,368,766 651,175 - 7,019,941
3,609,169 1,517,179 951,868 6,078,216
2,759,597 (866,004) (951,868) 941,725

406 77 483

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

CFO / Director of Finance 1.00 = - 118,399 118,399

Operation / Business Manager 2.00 = = 118,553 118,553

Administrative Staff 7.00 - - 244,543 244,543
TOTAL ADMINISTRATIVE STAFF [ 16| 469,716 70,891 519,167 1,059,774
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 17.00 992,074 163,009 - 1,155,083

Teachers - SPED 6.00 510,339 - 510,339

Substitute Teachers = - - =

Teaching Assistants = - - -

Specialty Teachers 226,663 37,243 - 263,906

Aides o o = =

Therapists & Counselors 280,056 46,016 - 326,072

Other = = - =
TOTAL INSTRUCTIONAL 1,498,793 756,607 2,255,400

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse

Librarian

Custodian

4.00
5.00

Security

Other -
TOTAL NON-INSTRUCTIONAL D
SUBTOTAL PERSONNEL SERVICE COSTS [ s
PAYROLL TAXES AND BENEFITS

Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS

1,968,509 827,498 519,167 3,315,174
212,405 89,288 56,019 357,712
271,568 114,159 71,622 457,349
135,784 57,079 35,811 228,675
619,757 260,526 163,452 1,043,736

2,588,266 1,088,024 682,619 4,358,910

5,394 2,267 1,422 9,083
5,938 2,496 1,566 10,000
333,468 140,179 87,948 561,595
11,391 4,788 3,004 19,183
9,115 3,832 2,404 15,350
145,359 61,104 38,336 244,800
510,664 214,667 134,681 860,012




New Visions Charter High School for Advanced Math and Science IV

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 6,368,766 651,175 - 7,019,941
Total Expenses 3,609,169 1,517,179 951,868 6,078,216
Net Income 2,759,597 (866,004) (951,868) 941,725
Actual Student Enrollment - - -
Total Paid Student Enroliment 406 77 483
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL
Board Expenses = - - -
Classroom / Teaching Supplies & Materials 48,216 20,268 12,716 81,200
Special Ed Supplies & Materials = - - - -
Textbooks / Workbooks 24,108 10,134 6,358 40,600
Supplies & Materials other 29,689 12,480 7,830 50,000
Equipment / Furniture 7,125 2,995 1,879 12,000
Telephone 17,980 7,558 4,742 30,280
Technology 102,993 43,295 27,163 173,451
Student Testing & Assessment 14,465 6,080 3,815 24,360
Field Trips = o o o -
Transportation (student) 11,876 4,992 3,132 20,000
Student Services - other 22,659 9,525 5,976 38,160
Office Expense 16,733 7,034 4,413 28,180
Staff Development 4,453 1,872 1,175 7,500
Staff Recruitment 178 75 47 300
Student Recruitment / Marketing 5,938 2,496 1,566 10,000
School Meals / Lunch 30,135 12,668 7,948 50,750
Travel (Staff) 4,008 1,685 1,057 6,750
Fundraising = = = = =
Other 28,915 12,155 7,626 48,696
TOTAL SCHOOL OPERATIONS 369,471 155,314 97,443 622,227
FACILITY OPERATION & MAINTENANCE
Insurance 20,822 8,753 5,492 35,067
Janitorial = - - =
Building and Land Rent / Lease - - - -
Repairs & Maintenance 60,566 25,460 15,974 102,000
Equipment / Furniture 59,379 24,961 15,660 100,000
Security = = - -
Utilities - - - -
TOTAL FACILITY OPERATION & MAINTENANCE 140,767 59,174 37,125 237,067
DEPRECIATION & AMORTIZATION - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - -
TOTAL EXPENSES 3,609,169 1,517,179 951,868 6,078,216
NET INCOME [ amesor][  @eeoos] -] -] estees]  eatias

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

REGULAR
EDUCATION

SPECIAL
EDUCATION

TOTAL
ENROLLED




New Visions Charter High School for Advanced Math and Science IV

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
6,368,766 651,175 - 7,019,941
3,609,169 1,517,179 951,868 6,078,216
2,759,597 (866,004) (951,868) 941,725

406 77 483

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

List exact titles and staff FTE's ( Full time equivalent)

Principal

Assistant Principal

Deans, Parent Coordinator




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

Director of School Operations

Business Manager, Technology Manager

School Assistant

Social Students, Science, Math

Special Education

PE, Foreign Language, Theater Arts

School Counselor, Social Worker




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Lior Evan

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

New Visions Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). <~ :
Treagirce

2. Is the truste&e/am employee of any school operated by the Education Corporation?
Yes _+/ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of tywarter school(s) governed by the Education Corporation?
N

Yes o}

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) - relationship to
yourself
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5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
C Pleasy write "Nope” if applicgble. Do not leave this space blank.
None f
VOV | N o
None | Jopes 1:\} o }\J A4

el I

Signature Date =’

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be

Business Teleph
Business Addre
E-mail Address:
Home Telephone

Home Address



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Rose De Pinto

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

New Visions Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
arent representative).
P P g é@ /ﬁ/ £ M.é €

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes ~ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes / No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization .
; : : Conflict of
: conducting business with Interest
the school(s) and the
nature of the interest
y S wrile Nope” ! ! i i 7 i Py
Mon<_
o W %/Jﬁ 2l
Signature " Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information L.aw. Personal contact information
provided below will be redacted.

Business Telephone: /(//4

Business Address;

E-mail Address:
Home Telephone:

Homé Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Jerry Thomas

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

New Visions Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

[RuSTEL

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _X_ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4, |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P .
. : Mr to Avoid
the school(s) conducted | interest in the organization -
. ; . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest
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Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Telephone:

/ﬂ“’;}f / '31\

Business Address:

N

E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Jennella Young

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

New Visions Charter School

1. List ali positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes (X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
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5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an P .
: . . r to Avoid
the school(s) conducted | interest in the organization .
. . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
fapplicgble. D ot leave this space blank.
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Plgése note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be ri

Business Telepho
Business Addres
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Eleanor Applewhaite

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

New Visions Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer
parent representative). ,

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes . No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date. :

3. [s the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




5. lIdentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P .
. . P to Avoid
the school(s) conducted | interest in the organization .
, . ; . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

,Signaturé“ l

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Addres
Home Telepho

Home Addres
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Andrea M, Hargf@f +

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter S\?Aool Name):

/1/?1/\/ 19015

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). 7’}% 4 7‘6 é.r

2. Is the trustee employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes \/No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken fo avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
/ ) yourself
Pﬂy/w ‘i@’Non %}/u pﬁ;@’b’leﬁmﬁmﬂpﬁww
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3. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit arganization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the schoai(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). if there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/ar
conducting business value of the | immediate family member Steps Taken
business with | conducted business of househoid holding an t : Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleaseltvrite “Nong” if applicable. Do not leave this space blank.

7

l -
i m/ 0 20-20,7
Signature / Date

Please note that this document is considered a public recard and as such, may be made avaifaple o

members of the public upon request under the Freedom of information Law. Personal
provided bslow will be

Business Teleph
Business Addres
E-mail Address:
Home Telephone:

Home Address:



Disclosure of Financial Intaerest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Dyane Jones

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

New Visions

-

List alt positions held on the education corporation board (e g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _x No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No
If Yes. for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interesttransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. (f there has been no such financial interest o transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financlal | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
Please white “None” if appliable. Do not leavel this space blank.
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5. |dentify each individual, business, corpaoration, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immedlate family member Steps Taken
business with | conducted business of household holding an top:void
the school(s) conducted | Interest in the organization .
: Conflict of
canducting business with Interast

the school(s) and the
nature of the interest

Pleaselwrite “Nong” if applicaple Do not leave this sppce blank.

M‘ZW
yane Jénes -0~ 17

Signature Date

Please note that this document is considered a public record and as such, may be made avaslable to
members of the public upon request under the Freedom of information Law. Parsonal contact information
provided below will be redacted

Business Telephone:

Business Address:

E-mail Addres
Home Telepho

Home Address
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ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste  Email Positio Commi Voting
e Addres non ttee Memb
Name s the Affiliati er Per
Board ons By-

Laws?

(Y/N)

rE'eano Truste
1 Apple e/Mem Yes
i ber
walite
Rose Truste
2 De e/Mem Yes
Pinto ber

1/4

Area of
Experti
se,
and/or
Additio
nal
Role at
School
(paren
t, staff
memb
er,
etc.)

Law,
Art
Educat
ion

Educat
ion,
Non-
Profit

Numbe
r of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n date
and
term
expirat
ion)

# of
Terms:
2
Length
of
Terms:
3yrs
(12/20
13-
12/201
6)
3yrs(0
1/2017

12/201
9)

# of
Terms:
1
Length
of
Term:
3yrs
(5/201
7-
12/202

Numbe
r of
Board
Mtgs
Attend
ed
during
2016-
1772

11

5 or
less



Lior
Evan

Andrea
Harget

Dyane
Jones

Jerry
Thoma

Treasu
rer

Yes

Truste
e/Mem Yes
ber

Truste
e/Mem Yes
ber

Truste
e/Mem Yes
ber

2/4

Law,
Financ
e

Comm
unity
Relatio
ns

Comm
unity
Relatio
ns

Law,
Financ
e

0)

# of
Terms:
2
Length
of
Terms:
3yrs
(01/20
13-
12/201
5) 3yrs
(01/20
16-
12/201
8)

# of
Terms:
1
Length
of
Term:
3yrs
(10/20
15-
12/201
8)

# of
Terms:
1
Length
of
Term:
3yrs
(10/20
15-
12/201
8)

# of
Terms:
1
Length
of
Term:
3yrs
(5/201
7-
12/202
0)

11

11

5or
less



Jennell

7 a
Young

10
11
12
13
14
15
16
17
18
19
20

2. Total Number of Members on
June 30, 2016

3. Total Number of Members
Joining the Board 2016-17 School
Year

Chair/
Board
Preside
nt

3/4

Yes

Charte
r
School,
Non-
Profit,
After-
School
Progra
mming

# of
Terms:
2
Length
of
Terms:
3yrs
(01/20
13-
12/201
5) 3yrs
(01/20
16-
12/201
8)



4. Total Number of Members 2
Departing the Board during the
2016-17 School Year

~

5. Number of Voting Members
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 11
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 12
Scheduled for the 2017-18
School Year

Thank you.

4/4



ﬁ Entry 10 - Board Meeting Minutes

Last updated: 07/20/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/10944279/wNFCVDEEJA/

1/1


https://nysed-cso-reports.fluidreview.com/resp/10944279/wNFCVDEEJA/

',/ New Visions

Charter High Schools

NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES
New Visions Charter High School for Advanced Math and Science Ill (AMS 1)
New Visions Charter High School for the Humanities 11l (HUM I
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
New Visions Charter High School for the Humanities IV (HUM 1V)(Opening 2017)

Minutes of the Board of Trustees meeting held at New Visions on Tuesday, July 16, 2016 at 6:00 p.m.

The meeting of the Board of Trustees was called to order at 6:06 p.m. David Briggs facilitated the
meeting.

Board Members Present: Eleanor Applewhaite, David Briggs, Ronald Chaluisan, Lior Evan, Andrea
Hargett, Dyane Jones, Jennella Young

School Staff: Porsche Cox (HUM lll), Geri Molloy (AMS IIlI), Ameenah Reed (AMS IV), Kathy Rodriguez
(HUM 111)

New Visions Staff: Syntosha Allen, Mark Dunetz, Lori Mei, Joseph Posner, Cynthia Rietscha, Jennie Soler-
Mclntosh

Public: Jindra Zitek

PREVIOUS MEETING MINUTES

Mr. Evan made a motion to approve the minutes of the June 21, 2016 meeting. Ms. Applewhaite
seconded the motion. The minutes of the June 21, 2016 meeting were unanimously approved, pending
grammatical changes.

FoLLow Up
Code of Conduct
Dr. Mei reminded the board of the three changes to the Code of Conduct of note:
= Changes make the Code of Conduct compliant with Dignity for Students Act
= Discipline review boards move beyond the developmental stage.
=  Code of Conduct chart is based on DOE definitions of infractions, but modified to suit New
Visions Charter High Schools. Process changes are based on specific infractions, not a pattern of
infractions (though patterns of infractions may be considered anecdotally).

The board asked that kids be referred to as “students”.

After a discussion about the role and function of the disciplinary review board and clarification of the
process of considering patterns of behavior Ms. Young moved to accept the Code of Conduct pending
suggested changes. Mr. Evan seconded on the motion. The board voted unanimously to approve the
Code of Conduct, pending suggested changes.

Student Recruitment

Ms. Soler-Mclntosh reported that the schools are not at full capacity for registration as anticipated, but
are making progress. Ms. Soler-Mclntosh asked schools to speak to the various strategies they are using
to enroll students.

Schools reported on the strategies they are using to recruit and register students, as well as on expected
attrition.

Approved.Minutes.NVCS.07192016 - 1



Mr. Chaluisan and Ms. Soler-McIntosh reminded the board that the target enrollment for the AMS I
and HUM Il is 165 and 125 for AMS IV, which takes into account expected attrition. Meeting these
enrollment numbers should ensure schools have sufficient budgets to support programs.

Smart Retention — Pipeline and Irreplaceables

Mr. Chaluisan asked principals to give an account of the number of irrepaceables at their schools
without disclosing individual names. He reminded principals and the board that teacher retention is
part of the principals’ performance evaluation.

Each principal reported the number of irreplaceables at their schools. The board asked principals and
Directors of School Operations (DSOs) to keep in mind the strategies for identifying irreplaceables when
considering these numbers.

Mr. Chaluisan and Mr. Posner agreed that the current retention rate of 23% is better than it has been
previous years.

Mr. Posner reported on the staffing strategies and high level things that the New Visions Human
Resources Department (HR) does for the schools to hire school staff, which were also included in the
board meeting resources document.

A brief discussion about the specific number of staff leaving a each school ensued. The board asked that
an update of staff turnover be available after the official BEDS day.

School-Wide Metrics/Report Metrics

Mr. Chaluisan explained that the board meeting resources included three sets of data: 1) traditional set
of charts and graphs; 2) mock reporting metrics, which are an attempt to capture the appropriate data,
consolidate and group data in 5 tables that allow the board to look at the data across schools; and 3)
school wide metrics.

Mr. Chaluisan explained that the school-wide metrics include four variables that schools agreed to
as a network and count as part of evaluation system (performance evaluation toward student
outcomes), which is 25% of staff overall evaluations.

Mr. Chaluisan asked that the board provide feedback on the templates, noting that the next step would
be to work with the data team to create beautiful, streamlined reports. Ms. Young gave immediate
feedback, mentioning the desire to see if there is any correlation between faculty attendance and
Regents scores and credit accrual.

Next Steps
=  Provide an update on Smart Retention after BEDS day — Principals

=  Provide feedback on the Reporting Metrics template — Board Members

FOCUS: STUDENT RETENTION
Dr. Mei framed the discussion to focus on recruiting and retaining special education and ELL students.

Principals and New Visions reported on the various strategies they employ at the school and network
levels to retain special education and ELL students. Some of those strategies include enrolling students
in COOP Tech vocational programs; hiring dedicated staff to develop internship and college
partnerships; exploring partnerships with organizations like BUILD to broaden the availability of

Approved.Minutes.NVCS.07192016 - 2



opportunities for students to get real workplace experience; and analyzing data about around marketing
and understanding what middle schools could serve as feeder schools to our high schools.

Mr. Chaluisan described network stragies employed to address and improve the pipeline of special
education and ELL or TESEOL teachers — the New Visions certification program and the TIF grant
proposal.

Mr. Posner noted that the demand for special education and ELL teachers is outpacing the demand.

Mr. Chaluisan reminded the board that schools get additional dollars to provide programming for
students with IEPs, but not for ELL students — that funding comes from general education dollars.

BOARD BUSINESS

Financial Disclosure

Mr. Briggs asked that all members of the board complete and sign their Financial Disclosure documents
and give the signed paperwork to Syntosha Allen before leaving the meeting.

Onboarding

Mr. Chaluisan reported that Onboarding is happening August 1 — 5, 2016 with new school staff at Apella,
on East 29" Street. He extended an invitation to the board to attend on any day, but highlighted the
opening ceremony on August 1, the performance by Lincoln Center on August 3™ and the closing
reception on August 5.

Board Development

Mr. Chaluisan and Mr. Briggs reported having spoken with two prospective board candidates, both of
whom are familiar with providing support to students because of their work around brain development
and functions.

Mr. Evan suggested inviting them to the Board Retreat in September. Ms. Young reported that she plans
to be in touch with them both to give them insight about what it is like to be a member of this board.

Ms. Soler-Mclntosh suggested that the opening of HUM IV may provide insight into board recruitment.

Mr. Chaluisan reminded the board that an increase in board size would better accommodate the
development of working committees and should ensure that our schools are appropriately presented.

Next Steps
=  Please confirm your attendance to Syntosha Allen if you plan to attend Onboarding — Board
Members
= Connect with prospective board candidates — Jennella Young

MONTHLY REPORTS

The board asked questions about the monthly metrics to better understand graduation and career
readiness criteria. The board asked to see specific data that would indicate if students are on track to
graduation or not.

Mr. Briggs asked the schools for confirmation that they are completing the compliance calendar tasks on
time. All schools replied that they are meeting the deadlines.

Next Steps
=  Provide on track to graduation data — Lori Mei
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AUGUST AGENDA

Mr. Chaluisan confirmed that the August agenda topics should include reporting metrics, staffing
turnover, and on track to graduation.

OTHER

Mr. Briggs noted that if the board does not convene in August, the September would be the next active
meeting. It was noted that the location of the retreat had not been determined. Mr. Chaluisan asked if
anyone could donate meeting space for the retreat — 12:00 p.m. to 6:00 p.m. on September 12, 2016.

Mr. Briggs asked the board to hold the date and time for the retreat on their calendars and stressed the
importance of being on time.

Mr. Chaluisan named members of the Board Retreat Planning Committee.

The meeting adjourned at 7:46 p.m.
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',/ New Visions

Charter High Schools

NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES
New Visions Charter High School for Advanced Math and Science Ill (AMS 1)
New Visions Charter High School for the Humanities 11l (HUM I
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
New Visions Charter High School for the Humanities IV (HUM 1V)(Opening 2017)

Minutes of the meeting of the board of trustees of AMS Ill, HUM Ill, AMS IV, HUM IV (Opening 2017)
held on August 16, 2016 at New Visions, 205 E. 42 Street, 4t Floor, NYC.

Attendees: Eleanor Applewhaite, David Briggs, Dyane Jones, Andrea Hargett, Lior Evan

Members Absent: Ron Chaluisan, Jennella Young

School Staff: Porsche Cox, Sharon John, Nissi Jonathan, Ameenah Reed, Kathy Rodriguez

New Visions Staff: Syntosha Allen, Mark Dunetz, Lori Mei, Jonathan Green, Jennie Soler-Mclntosh,
Cynthia Rietscha, Erin Stark

Meeting called to order at 6:06 p.m. by Dr. Mei who facilitated the meeting.

MINUTES OF PREVIOUS MEETING

Ms. Applewhaite made a motion to approve the minutes of the July 19", 2016 board meeting. Mr. Evan
seconded the motion. The board voted unanimously to approve the minutes of the July 19, 2016 board
meeting.

FoLLow Up

Introductions

Dr. Mei introduced Erin Stark, Director of Special Education. She explained that Ms. Stark was formerly
an instructional specialist at New Visions, but given the conversations by the board about special
education we were able to elevate her position.

Financial Policies and Procedures

Ms. Rietscha asked the board to vote on a change to the financial policies and procedures manual. She
explained that she is requesting the change because the schools are no longer in a state of
development; and because of Mr. Chaluisan’s impending departure. Ms. Rietscha proposed two
changes: 1) increase the $10,000 threshold to $25,000 for board approval; and 2) change board approval
to allow the Superintendent to approve expenses over $25,000.

The board discussed the kinds of expenditures that come in at $10k and $25k.

Mr. Evan moved to change the financial policies and procedures to allow for purchases totaling less than
$25,000 be approved by the COO or Principal; purchases totaling $25,000 or greater to require approval
by the Board (or the Board’s designee); and finally, that expenses greater than $10,000 that will create a
negative budget variance also be reviewed by the Board (or the Board designee). Ms. Applewhaite
seconded the motion and the board unanimously approved changes to the financial policies and
procedures manual.

Board Retreat
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Dr. Mei reported that the Board Retreat Committee, on which Mr. Briggs and Mr. Evan sit, has agreed
on the agenda. She gave a brief synopsis of the agenda and noted the retreat would focus on Board
education.

Dr. Mei noted that there will be a facilitator. Mr. Evan commented that it will be a good thing to meet
people on the other boards.

The retreat will be held on September 12™".

Onboarding Update

Mr. Green reported that Onboarding occurred on August 1 through August 5. Sixty-four new hires
attended the five-day training. In addition to new staff, seven current school staff, two parents, and the
valedictorian from AMS lll participated in workshops and sessions. Five principals gave keynote
speeches on school climate and culture to kick-off each day. This year we leveraged Onboarding to a)
align climate and culture messaging across our seven schools; and b) to ensure a strong handoff from
network to school-based induction so that messaging and routines were seamless and new staff
experienced coherence and community across the organization.

Mr. Green noted that the New Visions Communication team will put together a highlights reel of the
Principals’ keynotes that will be ready by October. In the meantime, Syntosha Allen will provide access
to the individual principal videos.

Dr. Mei asked principals to talk about how they experienced Onboarding, if it was different than in
previous years, and how it has carried over to their school-based onboarding.

Ms. John agreed that all the keynote address struck different tones, but it was nice to hear other
perspectives. In addition, it was nice for new staff to see their principal. She explained her talk was
about why she became a teacher and why the culture at AMS IV is about tough love.

Ms. Jonathan explained that her keynote was about a formula — that the level of support you give to
staff is directly proportional to the success of students. To highlight that, she showcased the AMS Il
internship program.

Ms. Cox reported that she was the last to give a keynote address at Onboarding. Her presentation was
to new staff and returning staff present with school culture as the driver. She recounted a personal
story with lots of pictures. Ms. Cox highlighted that all staff, no matter their role or responsibilities, drive
school culture.

Mr. Dunetz asked whether staff felt a tremendous difference in the schools. Ms. Jonathan responded
that staff seemed to be attuned to their specific school, but enjoyed all the keynote addresses.

Mr. Green noted that there were strong throughlines around relationships and responsibility of
everyone in the school to build culture.

Ms. Soler-Mclntosh said that the address by the valedictorian reinforced the message about getting to
know students. The young woman who spoke stressed that students are not that different from
teachers, they often share interests. She further said that it’s important to know that students matter to
teachers. Ms. Soler-Mclntosh pointed out that although the young woman’s comments were not
planned, they were powerful. The young woman will attend American University in the fall.

Ms. Hargett commended the group on their focus on school culture and climate —the community will
start to feel the brand.

Reporting Metrics
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Dr. Mei reminded the board that mock reporting metrics were in the packet again and asked that the
board comment if there were any variables that should be included that are not represented.

Mr. Briggs said that he’d want to see metrics related to grade level as well as cohort.

Dr. Mei reported that the Charter Unit is trying to leverage New Visions data team to get the data
presentations right.

On track to Graduation
Dr. Mei oriented the group to document showing Class of 2017 predicted graduation rate based on
credits earned and Regents passed.

Range for AMS lll would be 85.6 to 93.7%.

Ms. Cox noted that what is not captured is that our highest grad rate will only ever be as high as 94%
because of the needs of some of her students. She reported that HUM Il has partnered with COOP Tech
— a half-day vocational program that offers students hands-on training in a variety of in-demand and
cutting edge trade areas. Coop Tech serves students who are 17 to 21 years of age and who represent a
wide variety of ethic and cultural backgrounds, disabilities and educational histories. Coop Tech students
join us as either shared instruction students who also attend traditional high schools and Pathways to
Graduation programs or as post-graduates who have already obtained a diploma. Ms. Cox shared that
conversations with families of students that might consider COOP Tech are difficult, but ultimately
rewarding when students are successful.

Dr. Mei will provide an update to the report at key points during the year to see how predicted
graduation rates change.

CMO Evaluation

Ms. Allen reported that the next step in the CMO Evaluation is for board members to complete surveys
and Quantum Governance to conduct an interview with the board chairs. She explained that the
expectation is that the results of the CMO Evaluation will be shared at the Board Retreat on September
12",

BOARD BUSINESS

Staffing

Principals reported on the staff vacancies at their respective schools. Special Education and Spanish
teachers were consistently mentioned as the greatest need. Dr. Mei reminded the board that the
Teacher Dual Certification program is meant to be a resource for schools to have access to Special
Education teachers. She also reported that the granting of certifications is at least a semester away.

Dr. Mei confirmed that special education teachers have to be certified by New York state.

Enroliment

Ms. Soler-MclIntosh reported that, as of mid-July, students enrolled are registered into ATS. She
explained that this time of year will see a fluctuation in the numbers for enroliment through October for
9" graders since students may appear on multiple school registers and there could be a complicated
process to determine whether students are actually enrolled.

Each school principal updated the board on their perspective school enrollment numbers.

Participants discussed student retention, and where students tend to go when they exit our schools.
Different reasons came up including distance, transit time, attending other charter schools or parochial
schools, and competition with local comprehensive high schools.
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The board expressed concern that low enrollment would create budget deficits. In addition, the board
expressed concern about culture and loyalty of students beyond 10" grade despite reasons for exiting

the school. The discussion revealed that Origins, also on the Frank Macchiarola campus, does not seem
to have the same difficulty with enrollment as AMS Il and HUM IIl. In addition, Origins seems to reflect
the immediate community more so than AMS Ill and HUM Il

The board asked how our schools can be more competitive. Principals and staff from New Visions
responded that 1) more support from middle school counselors would be helpful; 2) the campus being
recently declassification as an IMPACT campus will be helpful; and 3) having a graduating class this year
will attract families.

Ms. Hargett posted the question about a decrease in the population and the number of high school
students in the area.

Ms. Soler-Mclntosh reported that the community engagement team is working with AMS Il and HUM Il
on how to get local students and ELLs — but that it is a puzzle that they are still working to figure out.

Mr. Dunetz agreed that the implications for the budget are huge and stressed the importance of
knowing where students come from — middle schools and neighborhoods — and understanding the
patterns.

MONTHLY REPORTS

Dr. Mei confirmed that the Compliance Calendar reflects that the schools are all on track.

The next meeting is the September 12th Retreat. The board confirmed that there will not be a public
meeting in September.

Mr. Evan made a motion adjourn the meeting. Mr. Briggs seconded the motion. The board adjourned
the meeting at 7:25 p.m.
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7,/ New Visions

Charter High Schools

NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES
New Visions Charter High School for Advanced Math and Science Il (AMS lIl)
New Visions Charter High School for the Humanities Il (HUM Ill)
New Visions Charter High School for Advanced Math and Science IV (AMS V)
New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2017)

Minutes of the meeting of the board of trustees of AMS Ill, HUM IIl, AMS IV, HUM IV (Opening 2017) held on
October 18, 2016 at AMS IV, 156-10 Baisley Blvd, Jamaica, Queens.

Attendees: Eleanor Applewhaite, David Briggs, Dyane Jones, Lior Evan, Jennella Young (via video-conference)
Members Absent: Andrea Hargett

School Staff: Porsche Cox, Sharon John, Nissi Jonathan, Ameenah Reed

New Visions Staff: Syntosha Allen, Mark Dunetz, Lori Mei, Jennie Soler-Mclntosh,

Cynthia Rietscha, Erin Stark

Guests: Kristen Andreazza, Mark Taub

David Briggs called the meeting to order at 6:19 p.m.

MINUTES FROM PREVIOUS MEETING
Mr. Evan made a motion to approve the minutes of the August 16, 2016 board meeting. Ms. Jones seconded
the motion. The board voted unanimously to approve the minutes of the August 16, 2016 board meeting.

BOARD BUSINESS
Audit Presentation
Mark Taub reviewed the audits with the Board. The conclusion of the audit was that there were no

adjustments necessary.

Ms. Applewhaite pointed out that the NVCS board and the New Visions board do not have board members in
common.

Mr. Rietscha and Mr. Dunetz explained that the fundraising allocation was included in the CMO fee and
covered costs of fundraising that benefit the charter schools. Mr. Briggs asked for a breakdown of moneys
raised - what programs in which schools are supported with funds raised by New Visions.

Mr. Briggs made a motion to accept the audit with the suggested change. Ms. Applewhaite seconded the
motion. The board voted unanimously to accept the 2016 audited financials.

Employee Handbook
Dr. Mei presented the summary of changes to the Employee Handbook.

Upon discussion of changes to the employee handbook, the board agreed to change the welcome letter and
the signatory for employment offer letters to include the superintendent instead of the Secretary of the board.
Additionally, Ms. Young suggested that language about caregiver status be consistent throughout the
handbook.

Ms. Jones made a motion to accept the employee handbook with the suggested changes. Ms. Applewhaite
seconded the motion. The board voted unanimously to approve the employee handbook.
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FEATURE SCHOOL: AMS IV
Sharon John shared a documentary on AMS IV.

FOCUS: SPECIAL NEEDS INITIATIVES

Ms. Stark presented an overview of the special education relationship between staffing and funding. She
reviewed short - and long-term strategies - school-based and those provided by New Visions - to address gaps
in services and billing.

Discussion clarified compliance, renewal and teacher certification program details. Ms. Stark confirmed that
the highest need students are placed in classes with a special education certified teacher.

FOLLOW UP
Enrollment/Student Retention and Attrition
Ms. Soler-Mclntosh reported that enrollment numbers are fairly stable. AMS Il and AMS IV have hit budget

targets for enrollment. She noted that recruitment season for 2017-2018 has begun - the first convening of
recruitment teams happened. Recruitment teams have shifted focus to getting applications in, especially at
the September and October city-wide and borough fairs.

Ms. Soler-Mclntosh announced that schools will be using using Schoolmint - a mobile and cloud-based student
enrollment platform - for recruitment, applications and enrollment. She expressed optimism that this
technology will make the enrollment process easier, especially because parents can download an app, accept
placements and input important registration information. Ms. Soler-Mclntosh reminded the board that one of
the challenges to enrollment was waiting to hear from families about accepting placement. The technology
used in Schoolmint could alleviate that problem, and provide additional functionality like a mapping feature
where families can see all the schools in a given area and make more realistic decisions about applying to
schools.

Mr. Dunetz and Ms. Soler-Mclntosh reported that the Community Engagement (CE) team has been working
closely with the data team to understand application and enrollment numbers, as well as answer questions
about where kids are going if they decline seats in our schools. The data team is creating dashboards that will
show that information, which will inform the enrollment process as well as position the CE team to leverage
best strategies to support schools and focus their individual work.

Dr. Mei and Mr. Dunetz noted that the team is working on creating streamlined reporting metrics.

The board discussed the difference between cohort and grade. Ms. Young wanted to ensure the board was
clear about information the board and the schools are accountable for maintaining.

Ms. Applewhaite asked the board and the schools to think about how to market underenrollment in a positive
way.

Board Retreat

Mr. Briggs reminded the board that a joint merger committee had been established. He announced that Ms.
Hargett would join him on the merger committee. Dr. Mei noted that after Monday’s Bronx board meeting,
where volunteers to serve on the merger committee will be identified, the full committee can schedule a
meeting. Mr. Briggs stated that he is a strong advocate for merging the Bronx and Brooklyn-Queens boards.
He asked if other board members would support the decision of the joint board merger committee.
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After a discussion and sharing information about the Bronx schools, all board members said they would
support the merger committee’s recommendation. Board members expressed concern that individual
relationships with the Brooklyn and Queens schools and their communities not get lost in a merger, but that
redundancy of tasks is eliminated.

MONTHLY REPORTS

The board asked for consistent, simplified reports, including financials. Ms. Rietscha shared that New Visions is
responsible for providing quarterly reports, but that she feels compelled to report more regular reports. Mr.
Evan agreed to continue reviewing financials on a monthly basis.

Mr. Dunetz announced that he hoped to share a board website at the next meeting. The site would provide
the board immediate access to documents as regularly as need.

FUTURE MEETINGS
It was agreed that the following topics would be included on the agenda for the November meeting:
e Data
e Clarifying Charter Model, including shortening the school day
e Support of the CMO: Clarifying team structure and roles (what CMO is doing, why, what it looks like
from school perspective)

The board also discussed the NVCHS Board Self Assessment. Ms. Applewhaite and Mr. Briggs asked for
clarification about public meeting announcements. Dr. Mei and Ms. Allen responded that notice of the
meetings are posted on the New Visions for Public Schools website and should be posted on each school's’
website, both of which are public websites.

EXECUTIVE SESSION
The board moved into Executive Session at approximately 8:20 p.m.
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7,/ New Visions

Charter High Schools

BOARD OF TRUSTEES MEETING
NEW VIsioNS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE 11l (AMS 111)
NEW VISIONS CHARTER HIGH SCHOOL ror THEe HUMANITIES IIl (HUM 111)
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE IV (AMS 1V)
NEW VISIONS CHARTER HIGH SCHOOL ror THEe HUMANITIES IV (HUM V) (Opening 2017)

Minutes of the meeting of the board of trustees held on Tuesday, November 22, 2016, 6:00 p.m. at AMS llI,
3000 Avenue X, Brooklyn, NY 11235.

Members Present: Eleanor Applewhaite, Lior Evan, Jennella Young (via video conference)
Members Absent: David Briggs, Andrea Hargett, Dyane Jones

School Staff: Porsche Cox, Nissi Jonathan, Geri Molloy, Ameenah Reed, Anna Spoden
New Visions Staff: Syntosha Allen, Jon Green, Lori Mei, Cynthia Rietscha, Erin Stark

Dr. Mei called the meeting to order at 6:05 p.m.

Ms. Young suggested that the board vote on the October meeting minutes at the December meeting when
there should be quorum.

Dr. Mei noted that the conversation about AMS Ill and HUM Ill midterm site visit conversation happen during
executive session.

Committee Updates

Dr. Mei updated the board on the merger committee by reiterating the email exchange from David Briggs and
Andrea Hargett. The committee decided not to move forward with a formal merger. However, many members
of the committee expressed interest and willingness to have a committee to talk about issues affecting the
entire network (ex: employee handbook). Dr. Mei asked for trustee and principal volunteers to participate on
this committee.

Ms. Applewhaite asked about the frequency of the committee meetings and noted that trustees meeting
occasionally around a specific issue may get more participants. However, if this is a standing committee, the
board should designate a person or two to participate. Dr. Mei suggested parity of representation between
boards, which was a concern expressed by merger committee participants. Ms. Applewhaite expressed trust
that the committee would act fairly. She noted that to the extent that network-wide issues are in play, having
to deal with little changes separately is not efficient.

Dr. Mei agreed to ask for volunteers again at the December meeting.

Ms. Young suggested virtual participation or input around small changes to things like the employee
handbook.

Mr. Green gave an update on the CMO Evaluation/Model Committee meeting held on November 4th. He
explained that New Visions is researching important documents - charters, collective bargaining agreements
and other public facing documents - to identify all elements of the model; and do an analysis of the status of
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each model element. Mr. Green noted that New Visions is meeting with principals on December 14th to
discuss the findings in the research. He will update the committee and the board about the outcomes.

Ms. Applewhaite asked for a trustee and a principal to participate on the model committee. She noted that
this is an opportunity for principals to weigh in on the conversation about the charter model.

Mr. Dunetz expressed the importance of principals and the board of trustees to identify the key elements of
the charter model. He noted that the research team is tasked with culling through documents to determine a
set of decision points about the charter mode that will inform a larger conversation.

Though Ms. Jonathan had participated on the merger committee, she expressed interest in joining the model
committee. Ms. Applewhaite encouraged additional principals to participate.

Board of Trustees Website

Ms. Allen gave an overview of the new Board of Trustees website. The purpose of the website is to provide
trustees easy and up-to-date access to information to effectively govern schools. Ms. Allen gave a brief tour of
the website and asked trustees to explore more on their own and provide feedback.

The board asked that direct phone lines be added to New Visions team bios.

New Board Metrics

Mr. Dunetz introduced new data dashboards and explained each embedded table. He suggested that these
dashboards, which are a near live feed of data, be the standing common reference; and that a deeper dive into
specific topics would be an opportunity to review different data. Mr. Dunetz also noted that the categories of
data mimic accountability measures used in state reporting.

Ms. Rietscha explained that the financial table includes annualized projection of revenue, expenses, operating
surplus and percentage of reserves. She noted that the goal for reserve is to cover three months of operating
expenses at 100%. Mr. Evan agreed with the strategy for presenting the finances.

Dr. Mei noted that the website is a partly a response the board’s desire to have less paper in representing the
metrics.

Feature School: AMS il

Ms. Jonathan introduced Anna Spoden, the Associate Director of Special Education, at AMSIII, who gave a
presentation on Response to Intervention at AMS Ill. She presented overall data on special education students,
giving a general overview the AMS lll student population.

Ms. Spoden explained the different types of interventions based on reading levels. She noted that Tier 3 is the
lowest level reading, and that 50% of AMS Il students come to the school reading at an elementary level. Ms.
Spoden then took the board on a simulated journey of a Tier 3 student at AMS Il

The board expressed appreciation for the presentation and the work happening at AMS Il to support students.

Ms. Spoden pointed out that a list of the different supports - through professional development resources and
the New Visions Special Education website - are available to students and staff.

A discussion ensued about improvement on student achievement based on reading interventions, classroom
time versus professional development time, CDOS diplomas, and ELL students.

Ms. Jonathan reported that the next step for AMS Il is to deepen the curriculum for ELL students.
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Monthly Reports

There was a short discussion about monthly reports. Ms. John reported that she is working with teachers to
understand the need for a variety of assignments/assessments to include in grade calculations.

Topics for Next Meeting

Dr. Mei announced that the next meeting is the annual meeting. The agenda includes reaffirming existing
policies, which most likely will not include revisions.

Public portion of meeting closed at 7:23 p.m. The board went into Executive Session about mid-term site visit.
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7,/ New Visions

Charter High Schools

NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES
New Visions Charter High School for Advanced Math and Science Il (AMS lIl)
New Visions Charter High School for the Humanities Il (HUM Ill)
New Visions Charter High School for Advanced Math and Science IV (AMS V)
New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2017)

Minutes of the meeting of the board of trustees of AMS IIl, HUM IIl, AMS IV, HUM IV (Opening 2017)
held on December 19, 2016 at New Visions for Public Schools, 205 East 42nd Street, NYC 10017.

Attendees: Eleanor Applewhaite, David Briggs, Lior Evan, Andrea Hargett, Dyane Jones, Jennella Young
School Staff:, Sharon John (via video conference), Nissi Jonathan (via video conference), Gerri Molloy
(via video conference), Ameenah Reed, Kathy Rodriguez

New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Lori Mei, Jennie Soler-MclIntosh,
Cynthia Rietscha

Ms. Young called the meeting to order at 6:12 p.m.

MINUTES FROM PREVIOUS MEETING

Mr. Evan made a motion to approve the minutes of the October 18, 2016 board meeting. Ms. Young
seconded the motion. The board voted unanimously to approve the minutes of the October 18, 2016
board meeting.

Mr. Evan made a motion to approve the minutes of the November 22, 2016 board meeting. Ms.
Applewhaite seconded the motion. The board voted unanimously to approve the minutes of the
November 22, 2016 board meeting.

ANNOUNCEMENTS

Mr. Dunetz introduced Shannon Curran as the new Chief Schools Officer. He explained the
superintendent would report to Ms. Curran; and that the role is narrower with the primary function
being to support school principals.

Ms. Curran gave an overview of her background, which includes more than twenty years experience
supporting schools and school leaders.

Ms. Young asked trustees to introduce themselves, give their background and say why they are part of
the board.

COMMITTEE

Mr. Dunetz, Ms. Applewhaite and Mr. Evan gave accounts of the CMO Evaluation/Model sub-committee
meeting held on December 19th. Mr. Dunetz updated the board on the status of the review of charter
elements that were compiled from different source documents.

Ms. Applewhaite and Mr. Evan noted that addressing the model elements of the charter will also
address parts of the CMO Evaluation; however, specifically addressing the CMO Evaluation is part of the
committee’s task as well. The committee will make final recommendations and reports to board.



Mr. Dunetz assured the board the committee will have set of proposals that are reflective of the
conversations with principals, including principal evaluation.

Mr. Dunetz updated the board on the superintendent search, reporting that the position was posted
internally and externally. While the search continues, he and Ms. Curran will supervise principals, which
will include a monthly visit. These visits are structured to focus on critical things principals are working
on and a classroom visit.

Charter Updates
Dr. Mei gave an update on the status of assessments, teacher recruitment, and distributive scoring for
Regents, which are part of ongoing conversations with Principals.

Mr. Dunetz reported that Dr. Mei and her team will work under the Chief Operating Officer, Cynthia
Rietscha, to streamline all operations.

Dr. Mei explained that the measure of college readiness was ACT scores early on. However, now the
college readiness measure is one used by CUNY and based on ELA and math score on Regents. Mr.
Dunetz noted that it is worth exploring using SAT scores the same way that ACT scores were used.

The board expressed appreciation for the thoughtful and methodical process for reviewing charter
elements.

Mr. Dunetz reported that the finished product of the model review would be available as a resource to
the board. The board asked that it be available in the board packet when ready.

HUM IV

Ms. Soler-MclIntosh reported the NYC Department of Education has been in contact about identifying
potential sites. She noted that siting the school is a confidential process with a host of steps before it is
made public. Ms. Soler-Mclntosh explained that notification about the site will not likely happen until
February, a PEP vote in March, with an application deadline of April 1, and a lottery in mid- to late-April.

Ms. Soler-Mclntosh noted that help from the board to recruit board members as well as families for the
school will be important, especially given the compressed timeline.

Academic Interventions

Dr. Mei called attention to the information in the New Visions Team report about the the additional
students that have been tested. She explained that Ms. Stark will have additional information available
at the January board meeting.

REFORECASTED BUDGET

Ms. Rietscha reported on changes to the schools budget, noting that enrollment has stabilized for the
year. During the process of reforecasting budgets, she met with principals and DSOs to make any
necessary changes to the budget. Ms. Rietscha explained that HUM lIl enrollment is significantly lower
than projected, which impacted revenue and warranted a larger adjustment on the expense side.

After some discussion to clarify changes in the budget Ms. Applewhaite made a motion to accept the
reforecasted budgets. The motion was seconded by Ms. Young. The board voted unanimously to accept

the reforecasted budgets.

By-Laws, Whistleblower Policy, Conflict of Interest Policy, Code of Ethics, Calendar of Meetings



The board affirmed the by laws with a motion made by Ms. Applewhaite, seconded by Ms. Jones and
unanimously accepted.

The board unanimously confirmed the compliance officer at each school and the whistleblower policy
with a motion by Mr. Evan and seconded by Ms. Applewhaite.

Each trustee signed an updated Conflict of Interest Policy and Code of Ethics.

TERMS

David Briggs announced his resignation from the board. He thanked the New Visions team for their good
work, encouraged the board to bring more good people aboard and affirmed that he will remain a
resource for the board.

Mr. Dunetz thank Mr. Briggs for his service and promised to continue to think of him as a resource.

Ms. Young renewed her term as chair, but asked trustees for support facilitating meetings that were
held at the schools. Trustees agreed to rotate facilitation, working with Ms. Allen to create agendas and
prepare for board meetings that were held at schools.

Mr. Evan agreed to continue as treasurer.
Ms. Applewhaite renewed her membership.

Dr. Mei explained that the office of secretary is usually held by the superintendent, who has not been
hired yet, but is expected to serve on the board as secretary.

Ms. Young encouraged trustees to go through their contacts and think about who we can invite to join
the board.

Ms. Applewhaite moved to accept the annual calendar of board meetings. Ms. Hargett seconded the
motion. The board unanimously accepted the annual calendar of board meetings.

Principal Reports

Principals highlighted events at their schools, including a senior trip to Copenhagen for AMS Il students;
preparing for January Regents; continued work on restorative justice; seniors applying to college early
action and early decision; and a dance hosted by the United Black Men of Queens.

Data Dashboards

Dr. Mei explained that a third page of metrics has been added to the dashboards. It compares schools
across the New Visions network of schools - charter and Affinity schools. All the schools represented
have a high population of students who performed in the city’s lowest third on math and ELA scores. Dr.
Mei explained that anything above the line is good.

In addition, Dr. Mei called attention to the college readiness metrics. She noted again that the
standards used are those set by CUNY, which means a score of 75 or better on math and ELA Regents.

The board was pleased about the availability of the information on the dashboards.

New Visions Team Report



Mr. Green reported in Ms. Stark’s absence that the schools are seeing an increase in the number of
students tested to get baseline Lexile scores, as well as an increase in the retake of the diagnostic test.
The diagnostic will be administered again in the spring to analyze student gains.

Ms. Soler-Mclntosh gave an update about recruitment, noting that a more in-depth look at recruitment
will be on the agenda for the January meeting. She highlighted her team’s collaboration with the New
Visions data team to analyze information that will inform recruitment and enrollment strategies.
Additionally, she noted that schools are using the new online portal for application systems, SchoolMint.

Ms. Soler-Mclntosh reported that the Vanguard mailing is delayed again this year. She reported that the
mailing will likely hit during the third week of January, targeting twenty thousand students in Brooklyn
and ten thousand students in Queens.

Ms. Young asked that Ms. Soler-Mclntosh share the marketing materials with her when they become
available.

Mr. Dunetz announced Ms. Soler-Mcintosh’s promotion to Vice President for Community Engagement.
Her team will be an organization-wide resource and will be in a position to integrate and tap into

organizational resources .

Meeting adjourned 8:07 p.m.



(, New Visions
Charter High Schools

NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES
New Visions Charter High School for Advanced Math and Science Ill (AMS 111)
New Visions Charter High School for the Humanities 11l (HUM Ill)
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
New Visions Charter High School for the Humanities IV (HUM 1V)(Opening 2017)

Minutes of the meeting of the board of trustees held on Tuesday, January 17, 2017 at New Visions, 205 E. 42"
Street, 4™ Floor, NYC.

Attendees: Eleanor Applewhaite, Lior Evan, Dyane Jones, Andrea Hargett, Jennella Young

School Staff: Porsche Cox, Sharon John (via video-conference), Nissi Jonathan, Geri Molloy (via video-
conference), Ameenah Reed, Kathy Rodriguez

New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Nikki Giunta, Brad Gunton, Lori Mei, Jonathan
Green, Jennie Soler-MclIntosh, Cynthia Rietscha, Erin Stark, Stephanie Urena

Ms. Young called the meeting to order at 6:00 p.m. and made a motion to enter into Executive session. Ms.
Applewhaite seconded the motion and the board moved into Executive session.

The public meeting resumed at 6:41 p.m.

Update on HUM IV
Ms. Soler-Mcintosh reported that the location for HUM 1V is confidential until the impact statement is released,
which she expects will happen on February 2nd, followed by a PEP vote in March.

The community engagement team is ready to implement an action plan in anticipation of the February 2nd
impact statement, which includes hosting community forums, information sessions, and open houses with
prospective families, political leaders and faith-based organizations.

After some discussion, it was noted that the HUM IV opening is as political as it was last year; applications for
the lottery would be considered in the same time frame as the second round of city-wide application process;
and that the application deadline is April 3rd since April 1st falls on a weekend.

Ms. Soler-Mclntosh expressed optimism that HUM IV will receive enough applications to have a lottery despite
the short timeline.

Student Recruitment
Ms. Soler-Mcintosh introduced Stephanie Urena, the community engagement program officer managing
recruitment, and Brad Gunton, the architect of the recruitment dashboards in the presentation.

Mr. Gunton explained his role at New Visions as the Vice President of school systems and analytics.
The student recruitment presentation focused on student recruitment strategies and how the data informs
those practices; gave a preview of SchoolMint - the new cloud-based recruitment, lottery and enrollment

system; and showcased the work with communications team on marketing and branding materials.

Ms. Cox and Ms. Jonathan explained additional plans for student recruitment at their specific schools. Ms.
Jonathan highlighted that AMS Il is receiving more applications from students that live in the community. Ms.



Cox and Ms. Rodriguez reported that they are providing additional supports for the HUM Il parent coordinator
to improve recruitment.

Ms. Soler-Mclntosh pointed out that the data revealed a need to increase the target number of applications to
1150 for some schools in order to yield the number of desired applicants to actually enroll.

Ms. Urena reported on how the data, including information from SchoolMint, informs strategies about targeting
districts, targeting feeder middle schools, asking current stakeholders to refer students, and ensuring that
schools have sufficient staff and materials for fairs since the most applications come from school fairs.

Ms. Urena provided background on SchoolMint, noting that the New York City Charter School Center and other
charter management organizations use it. New Visions Charter High School parent coordinators have reported
they like using SchoolMint because they can email, text and personalize communication directly from the
application system. SchoolMint also has a mobile app that families can use to manage the application and
enrollment processes, including responding to lottery results. The mobile app allows for increased accessibility -
where families may not have a computer, smartphones are more commonly used and available. Additionally,
migrating information from SchoolMint into PowerSchool, our school information systems, is seamless.

Ms. Urena also showed a map feature of SchoolMint. The feature allows staff to see where applicants live in
relation to the school, which inform conversations with families when the commute could be a challenge and
negatively impact enrollment or attendance.

Ms. Soler-Mclntosh reported that there is a team helping with branding and marketing materials - refreshing
the network’s visual identity, the school’s unique identity and tailoring information to the audience (i.e.,
students). This year mailers will include an insert for ELL students.

Ms. Soler-Mclntosh and Ms. Urena reported that the Vanguard mailing will hit twenty thousand Brooklyn
families and ten thousand Queens families, with an approximate 10% return at the end of January. They
confirmed that the mailing pulls from current 8th grade families in ATS; noted that the recruitment data in the
presentation is live; and explained that the data is used in Ms. Urena’s weekly check-in with the schools’
recruitment liaisons. Ms. Soler-Mclntosh will share enrollment information in the spring.

Minutes from the Previous Meeting

Mr. Evan made a motion to approve the minutes of the December 20, 2016 board meeting with minor changes.
Ms. Applewhaite seconded the motion. The board voted unanimously to approve the minutes of the December
20, 2016 board meeting.

Board Development
Ms. Young reported that the board is out of compliance with the by-laws because there are not seven board
members.

The board discussed establishing a protocol for board development, outreach and membership. Ms. Young and
Ms. Allen will develop materials that trustees and principals can use in their outreach efforts.

Ms. Young suggested that the board set a goal of adding five additional trustees to the board. Mr. Evan
suggested that everyone make concerted outreach efforts over the next month and report progress at the
February meeting.

Principal's Report
Principals expanded on information in their written report, including predicted graduation rates,
teacher attendance, open instructional positions, senior trips, and school activities.



The board expressed enthusiasm about the first graduation classes.

The board asked for clarification about the Teacher Attendance dashboard. Ms. Rietscha said she

would check with the human resources team to clarify the decision rules used to calculate the
outcomes.

Mr. Evan made a motion to adjourn the meeting. Ms. Applewhaite seconded the motion. The board
voted to adjourn the meeting at 8:17 p.m.



f, New Visions
Charter High Schools

NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES
New Visions Charter High School for Advanced Math and Science Il (AMS llI)
New Visions Charter High School for the Humanities Il (HUM Il1)
New Visions Charter High School for Advanced Math and Science IV (AMS V)
New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2017)

Minutes of the meeting of the board of trustees of AMS Ill, HUM lll, AMS IV, HUM IV (Opening 2017) held on
February 28, 2017 at New Visions for Public Schools, 205 East 42nd Street, NYC 10017.

Attendees: Eleanor Applewhaite, Lior Evan, Andrea Hargett, Dyane Jones, Jennella Young

School Staff: Porsche Cox, Sharon John, Nissi Jonathan, Gerri Molloy, Ameenah Reed

New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Nikki Giunta, Jonathan Green, Lori Mei,
Joseph Posner, Cynthia Rietscha, Jennie Soler-Mclntosh

Ms. Young called the meeting to order at 6:09 p.m.

Minutes from Previous Meeting
Ms. Jones made a motion to approve the minutes of the January 17, 2017 board meeting. Mr. Evan seconded
the motion. The board voted unanimously to approve the minutes of the January 17, 2017 board meeting.

The board moved into executive session with a motion by Ms. Applewhaite, seconded by Ms. Jones and
unanimously supported by the board.

The regular board meeting resumed at 6:42 p.m.

Charter Renewal

Dr. Mei reported that the charter renewal process for AMS Ill and HUM Il will begin on March 17 with a meeting
between NYSED, the schools and New Visions. She noted that the renewal application is submitted in the
schools’ fourth year - due August 1, 2017 - in preparation for the renewal to be approved by the end of the 5th
year, when the current charter expires and they have a new charter in hand.

The renewal process includes a school visit to each school; an interview with the board of trustees; and a public
hearing (required by law) to give the community an opportunity to make comments about the proposed
renewal. It will be important that school staff attend the public hearing. NYSED will make a recommendation to
the Board of Regents, which meets in March or April to vote on the charter renewals. Full term renewals are
granted for five years, but a school may receive a short-term 3-year renewal if the Board of Regents or the
authorizer identifies areas of concerns.

Dr. Mei noted that another aspect of the renewal process is a negotiated, but not executed, Educational
Services Agreement between the school and New Visions. Ms. Young and Mr. Evan volunteered to negotiate the

ESA with the schools’ lawyer and New Visions and bring a recommendation to the entire board.

Update HUM IV
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Ms. Soler-Mcintosh reported the likely site location for HUM IV is in Beach Channel High School, in the
Rockaways, District 27 - the same district as AMS IV. New Visions has been engaged in community outreach with
the schools also housed in the building - which include a 6th - 12th school, a D75 schools, and a LYFE Center
(provides free childcare to children of student parents) - public officials and local organizations, while also laying
the groundwork for student recruitment. The Panel for Education Policy (PEP) vote is expected to happen March
22nd.

Ms. Soler-Mclntosh noted that public transportation is available by taking the A train and a bus. Most students
travel on the bus lines with approximately 50% remaining on the peninsula, the other 50% travel to the
mainland.

Mid year Review of Student Outcomes

Mr. Green gave a presentation on the mid-year status of student outcomes, which reviewed January Regents
results, NYS graduation requirements, CUNY college readiness benchmarks, as well as progress to graduation
and college readiness for the Class of 2017.

Mr. Evan asked for an analysis of the comparative cohort data by school.

Amid questions about how often students retake Regents exams, Mr. Dunetz noted the importance of limiting
the amount of time that students retake exams, especially because it affects students’ ability to take advantage
of upper house opportunities, such as internships. In addition, we want to be mindful of the emotional impact
on students of retaking Regents exams multiple times.

Principals reported on the strategies they plan to implement for June Regents, to improve college readiness, and
administration of spring Mock Regents. Principals and New Visions staff also discussed with the board
challenges around the correlation between course grades and Regents scores.

990 Filing
Ms. Rietscha reported that the 990 is the annual tax filing, based on audited financials that the board approved
earlier in the year. She agreed to send Mr. Evan the final draft for signature.

Board Development

Ms. Applewhaite nominated Rose Depinto to join the board of trustees, pending clearance of the background
check and approval by NYSED. Mr. Evan seconded the nomination. The board unanimously approved Rose
Depinto as a final candidate to its Board of Trustees, with a term expiring on December 31, 2020 and pending
background clearance and approval by NYSED.

Mr. Evan volunteered to meet with Jerry Thomas, a prospective trustee referred by Mr. Dunetz.

Other

Ms. Soler-Mclntosh distributed the charter edition of the AM New York publication, which contained an
explanation about charter schools in general as well as a two-page spread for New Visions Charter High Schools.
She noted that an additional NVCHS spread in the Daily News is coming up.

The board adjourned at 8:06 p.m.
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f, New Visions
Charter High Schools

NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES
New Visions Charter High School for Advanced Math and Science Il (AMS llI)
New Visions Charter High School for the Humanities Il (HUM ll1)
New Visions Charter High School for Advanced Math and Science IV (AMS V)
New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2017)

Minutes of the meeting of the board of trustees of AMS Ill, HUM Ill, AMS IV, HUM IV (Opening 2017) held on
March 21, 2017 at New Visions for Public Schools, 205 East 42nd Street, NYC 10017.

Trustees Present: Eleanor Applewhaite, Lior Evan, Andrea Hargett, Dyane Jones

Trustees Absent: Jennella Young

School Staff: Porsche Cox, Sharon John, Nissi Jonathan, Ameenah Reed

New Visions Staff: Syntosha Allen, Shannon Curran, Mark Dunetz, Nikki Giunta, Jonathan Green, Lori Mei,
Cynthia Rietscha, Jennie Soler-Mclintosh, Erin Stark

Public: Keith Carr, Rose De Pinto, Jerry Thomas

Mr. Evan called the meeting to order at 6:12 p.m. and the board moved into executive session.
The public meeting resumed at 6:35 p.m.

Board Development

Mr. Evan asked the trustees to consider the current composition of the board in preparation for an upcoming
discussion of the top three priorities for board recruitment. He acknowledged that prospective trustees
backgrounds covered various fields, including education, finance, law and community engagement.

Charter renewal update

Dr. Mei reported that she attended the renewal kick off meeting with the New York State Education Department
on March 17th along with Ms. Jonathan and Ms. Cox. Renewal applications for both schools are due August 1,
2017. Itis important to note, from a board perspective, that the chair will have to sign a document that states
that the board has reviewed the application. Dr. Mei explained that she will create a detailed timeline of
deliverables and will give the board time to review key portions of the applications before the final documents
are presented for approval.

Dr. Mei confirmed that the renewal process for AMS Ill and HUM Il will be similar to the process just recently
concluded for AMS Il and HUM Il. She added that the committee to review the ESA has already been
established, and we’re in good shape to get done what is needed in ample time to meet the deadline.

Ms. Soler-Mclntosh reported that she received recommendations for potential board members during
community engagement efforts for HUM IV, which will be located on the Beach Channel campus in the
Rockaways. One such recommendation is Phil Goldfeder, a former assemblyman serving the Rockaways. He is
interested in New Visions’ work and learning more about what it means to serve on a charter school board.

Mr. Evan acknowledged another prospective board member attending the meeting, Keith Carr.
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Ms. Hargett and Ms. Jones volunteered to interview both Mr. Goldfeder and Mr. Carr for board membership.

HUM IV Update

Ms. Soler-MclIntosh reported that the Panel for Educational Policy is scheduled to vote on the co-location of
HUM IV in Beach Channel high school for March 22nd. Community outreach has revealed that the community is
interested in having more educational options. Ms. John and four parents from AMS IV were present at a recent
public hearing to lend their support. There were also parents from other schools in the building that expressed
concern about losing space. Mr. Dunetz spoke with a principal currently on the campus and expects that a
favorable partnership will develop over time.

Ms. Soler-Mclntosh reported that 150 applications have been received to date.

Mr. Dunetz and Ms. Soler-MclIntosh explained the composition of the Panel for Educational Policy, shared
information about the various community outreach touch points they have had, and expressed optimism about
the outcome of the vote.

Ms. Soler-Mclntosh also reported the various student recruitment outreach strategies the community
engagement is employing. The application deadline is April 3rd and the lottery will be held after spring break.
Principal interviews are in process. Ms. Allen will be in touch with trustees to schedule time for the board to
interview candidates.

Mr. Dunetz expressed appreciation for Ms. John’s commitment to the network demonstrated by her support of
HUM IV during the public hearing.

Charter Model

Mr. Dunetz gave an update on the charter model elements, noting the elements which are most essential to the
model design and most distinguish it - Authentic Learning, Intensive Literacy Support, Rich Exposure to the Arts,
Family & Community Engagement, Post-secondary Preparation. He asked the board for confirmation that the
elements are the right ones and asked the board to note any they think are missing. Mr. Dunetz noted
additional elements to be considered, as identified by the Bronx board of trustees, as essential model elements:
trimesters, summerbridge, and support to special education students.

A discussion ensued around the model elements, as well as challenge-based learning, teacher training, access to
a shared library and library resources, and campus meetings with the Department of Education Construction
team.

Mr. Dunetz stressed that although model elements have been modified, the goals of the schools are no less
ambitious. In addition, New Visions and the principals want to ensure the infrastructure is present to support
the schools so they can be successful. The team will create a document that summarizes each element, the
original intent behind the element, how it was modified, and the rationale behind the change.

Monthly Reports

Principals shared their strategies for teacher recruitment, and challenges recruiting Spanish and special
education teachers. Additionally, Ms. Jonathan shared that student recruitment has been a challenge. In
answer to questions from the board, she shared information about college admissions, including challenges
around access for special education students.
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Ms. Soler-Mclntosh reported that student recruitment support for AMS Ill and HUM Il includes contracting with
an outreach team. It is likely that the schools will not reach the application target before the application
deadline. The strategy is to use the outreach team to cultivate the waitlist and applications received post
application deadline. Ms. Soler-Mclntosh assured the board that the community engagement team is working
diligently to get more applications and promote the schools.

Ms. Soler-Mclntosh announced that New Visions is hosting one centralized lottery event on April 7th, seven
lotteries for seven schools, with a separate lottery scheduled on a different date for HUM IV. She explained that
having the lottery early will allow schools to notify parents of lottery results before spring break, which is earlier
and longer than usual this year (April 10th -18th), and ensure parents can make enrollment decisions as soon as
possible, especially with the use of the SchoolMint app. Principals voted to have a central lottery event hosted
by New Visions and focus on their individual school welcome/registration events. The community engagement
team is also working with the communications team to live-stream the event so families can watch the lotteries
remotely.

Principals and Ms. Soler-Mclntosh confirmed that schools continue to engage families over the summer to
ensure student enrollment and attendance at schools.

School Financials

Mr. Evan reported that financials seem to be tracking properly. He confirmed with Ms. Rietscha that tax returns
would be filed soon. Ms. Rietscha noted that the FY18 budget would be presented at an upcoming board
meeting.

CMO Evaluation Action Plan

Dr. Mei explained that the CMO Evaluation Action Plan (Charter Updates) is an outgrowth of the joint retreat.
The update provides a progress report to address the issues raised in the CMO Evaluation, many of the which
dovetail with updates to the charter model.

Minutes from Previous Meeting

Ms. Applewhaite made a motion to approve the minutes of the February 28, 2017 board meeting. Ms. Hargett
seconded the motion. The board voted unanimously to approve the minutes of the February 28, 2017 board
meeting.

Future Meetings
Mr. Evan asked the board to come to the April meeting with three priorities for board recruitment. He reminded

the board that HUM lll is both the host school and the focus of the April meeting. In addition, recruitment and
the lottery will be on the April agenda.

Mr. Evan volunteered to facilitate the April meeting, unless there was another volunteer.

The meeting adjourned at 8:00 p.m.
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7,/ New Visions

Charter High Schools

BOARD OF TRUSTEES MEETING
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE Ill (AMS 111)
NEW VISIONS CHARTER HIGH SCHOOL FOR tve HUMANITIES 11l (HUM 111)
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE 1V (AMS 1V)
NEW VISIONS CHARTER HIGH SCHOOL FOR tve HUMANITIES IV (HUM 1V) (Opening 2017)

Minutes of the meeting of the board of trustees held on Tuesday, April 25, 2017, 6:00 p.m. at HUM I, 3000
Avenue X, Brooklyn, NY 11235.

Members Present: Eleanor Applewhaite, Lior Evan, Andrea Hargett, Dyane Jones, Jennella Young (via video
conference)

School Staff: Porsche Cox (HUM lll), Nissi Jonathan (AMS Ill), Geri Molloy (AMS lll), Ameenah Reed (AMS IV), Carl
Barole (HUM III)

New Visions Staff: Syntosha Allen, Jon Green, Lori Mei, Shannon Curran

Public: Rose De Pinto, Jerry Thomas, Phil Goldfeder

Mr. Evan called to order at 6:18 p.m.

Minutes from Previous Meeting

Ms. Applewhaite made a motion to approve the minutes of the March 21, 2017 board meeting. Mr. Evan
seconded the motion. The board voted unanimously to approve the minutes of the March 21, 2017 board
meeting.

The board unanimously voted Jerry Thomas to the board of trustees pending approval by NYSED with a
nomination by Mr. Evan nominated and seconded by Ms. Applewhaite.

Mr. Evan welcomed Phil Goldfeder as a guest to the board meeting.

Board Development

The board agreed that board composition was well rounded, but that they would continue to explore their
networks for prospective board members to increase the number of trustees on the board. Mr. Evan reminded
the board that the New Visions superintendent is expected to join the board.

Charter Renewal

Dr. Mei reported that charter renewal will be an agenda item for the next few board meetings since the renewal
application is due August 1st. She informed the board that Ms. Young, as the chair of the board, has to sign a
letter that says the board reviewed the application. In order to review the application in a measured way, Dr.
Mei will have board sections available for review at the May meeting. The board will also need to review and
vote on key attachments like the Educational Service Agreement (ESA), which is the contract between the board,
the schools and New Visions. Dr. Mei reminded the board that the ESA will need to be approved, but not
executed until the charter is renewed.

Dr. Mei distributed the Charter Performance Framework to use as reference for the renewal application. Ms.
Allen agreed to send an electronic copy of this document to trustees after the meeting.

Dr. Mei reiterated that she would be available to answer questions about the renewal application between
board meetings.
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The board agreed with Dr. Mei’s strategy for reviewing the application with the goal of review being complete
by June.

HUM IV School Update
The board reaffirmed their selection of Hannah Kehn as principal of HUM IV by unanimous vote with a motion
made by Mr. Evan and seconded by Ms. Applewhaite.

Ms. Curran reported that Hannah Kehn has accepted the offer to be principals of HUM IV. Ms. Curran reported
on the various supports for opening HUM 1V, including a pre-opening checklist which will be updated and
available to the board at each board meeting.

The board stressed the importance of New Visions support of Ms. Kehn, including having AMS IV as a resource,
Ms. John as a mentor, and a detailed support plan.

CMO Evaluation

The board expressed its commitment to conduct an evaluation, but wanted to use a process that was conducted
by trustees instead of a third party for 2017 in an effort to allow time for improvement strategies to be
implemented.

The board decided to conduct interviews with the principals and DSOs at the conclusion of the May meeting -
two trustees would interview a principal and DSO pair, allotting forty minutes for the interview using the
findings from the 2016 CMO Evaluation conducted by Quantum Governance.

Ms. Hargett stressed the importance of engaging in a committed process that includes, along with the principal
and DSO interview, a strategic plan and actions steps before moving forward with a third party evaluation.

Ms. Applewhaite volunteered to lead this charge and work with Ms. Allen to plan the interviews. Ms. Young
reminded the board that New Visions had already laid out a set of next steps that should be reviewed in
preparation for the trustee interviews with principals and DSOs.

HUM Il Presentation: Regents Pre Cohort 2018

Ms. Cox reported that HUM Il is starting to think differently about how Regents prep is accomplished. The
changes they have implemented incorporates learning from the Network Inquiry Team (NIT) presented by AMS
lll. Ms. Cox’s presentation used Cohort 2018 Algebra Common Core Regents as an example to show historical
Regents performance and upcoming Regents prep strategies, which include prep courses, teacher support, data
analysis and instructional routines.

Monthly Reports
Principals discussed college acceptances, student recruitment and registration, as well as facilities issues at AMS

V.

Topics for Future Meetings
Topics for future meetings include CMO Support interviews with principals and DSO and Charter Renewal.

The board adjourned to executive session at 7:47 p.m.
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BOARD OF TRUSTEES MEETING
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE 11l (AMS 111)
NEW VISIONS CHARTER HIGH SCHOOL FOR tve HUMANITIES 11l (HUM 1)
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE 1V (AMS 1V)
NEW VISIONS CHARTER HIGH SCHOOL FOR e HUMANITIES IV (HUM 1V)(Opening 2017)

Minutes of board meeting held on Tuesday, May 16, 2017 at AMS 1V, 156-10 Baisley Blvd, Jamaica, NY 11434

Trustees Present: Eleanor Applewhaite, Rose De Pinto, Lior Evan, Andrea Hargett, Dyane Jones, Jerry Thomas,
Jennella Young (video-conference)

School Staff: Porsche Cox, Sharon John, Nissi Jonathan, Geri Molloy, Ameenah Reed, William Romney

New Visions: Syntosha Allen, Shannon Curran, Mark Dunetz, Lori Mei, Cynthia Rietscha

Public: Keith Carr

Ms. Hargett facilitated the meeting. She called the meeting to order at 6:05 p.m.

Ms. Hargett announced that the meeting was being recorded and reminded everyone to speak one at a time to
create a quality recording and video conference experience. Ms. Hargett also reminded trustees and principals
that interviews among principals, DSOs and trustees about CMO support would happen at the end of the
meeting.

Minutes of the Previous Meeting
Minutes of the meeting held on April 25, 2017 were unanimously approved with a motion made by Ms.
Applewhaite and seconded by Mr. Evan.

SY’18 Budget

Ms. Rietscha explained that the process to create the SY 2017-2018 budget with principals focused on staff
planning. She noted that per pupil revenue increased by $500; however, staffing costs also increased. The
budgeting process also took into account school planning for per session activities and variances in enrollment.
Ms. Rietscha explained that a budget approved by June 30th is required by the state authorizer. She noted that
the HUM IV budget would be presented at the June board meeting.

Ms. Rietscha pointed out that another significant cost in the budget is the charter teacher residency program.
She explained that one or two special education teacher residents will come onboard at each charter school in
June - schools pay teachers, Hunter College and New Visions.

Ms. Rietscha further explained that the charter teacher residency program involves a teacher in training at
Hunter College who is paired with a teacher mentor at a New Visions Charter High School. These teachers in
training will be able to to support our special education students and provide billable services about half way
through the program. New Visions developed this program to address our schools’ need for qualified special
education teachers. They are expected to remain at the school two years after completing the residency in
exchange for payment of their Hunter College tuition up front. New Visions pays half of the tuition and the
teacher repays the other half at the beginning of their third year, when it is taken out of their salary every two
weeks. These teachers sign a contract stipulating repayment terms and will be billed if they leave the charter
school without fulfilling their two-year teaching commitment.
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Ms. Rietscha reminded the board that she reports to the state a budget with five year projections, which also
helps principals plan multi-year projects.

The board asked about the different expenses for Lincoln Center Education (LCE). Ms. Rietscha explained that
schools decide the level of involvement with LCE, which will vary by school. She noted that this modification in
service was done with LCE’s support.

Mr. Thomas made a motion to approve the 2017-2018 school budget. Mr. Evan seconded the motion. The
board unanimously voted to approve the 2017-2018 budget.

SY18 Calendar

Dr. Mei reported that the 2017-2018 school calendar includes 183 instructional days though the state calls for
180 days. The 183 instructional days will allow for snow days if necessary. The calendar also takes into account
four professional development days. Dr. Mei pointed out that school vacation days and the last day of school
are the same as the Department of Education and in line with other schools on the shared campuses. She
stressed the importance of approving the calendar as a best practice and for the opening of HUM IV.

The principals have all received the calendar and had an opportunity for input.

The board unanimously approved the 2017-2018 school calendar with a motion made by Mr. Evan and seconded
by Mr. Thomas.

Complaint Policy

Dr. Mei explained that a board approved complaint policy is required for each school. The changes in the policy
make it easy for parents to know all the steps to take in order to submit a formal complaint. It is important to
have a board approved policy on record, especially for the opening of HUM IV and the III's renewal.

Ms. Applewhaite made a motion to approve the complaint policy. Ms. De Pinto seconded the motion. The board
unanimously approved the complaint policy.

ESA Contract

Dr. Mei reported that she worked with Mr. Evan, Ms. Young and the schools’ lawyer to negotiate the
Educational Service Agreement (ESA). She explained that negotiating, but not executing, the ESA is part of the
lII’'s renewal process. The ESA is not executed until a new charter is approved. In addition, the state reserves the
right to comment on and suggest modifications to the ESA.

Mr. Evan explained that there were not many substantive changes; but that after working with the lawyer, the
language matches how we do things, refers to the multiple schools, who gets hired , who owns intellectual
property when and how it’s used.

Mr. Evan made motion to approve the ESA for future execution. Ms. Young seconded the motion. The board
voted unanimously to approve the negotiated ESA for future execution.

Joint Retreat

The board discussed the proposal for another joint retreat with the Bronx board of trustees - considering topics,
such as teaching and learning, supports for AMS and HUM schools respectively and how those supports need to
be differentiated. Concerns arose about New Visions’ workload given charter renewal for the llIs, the opening of
HUM IV and starting work with AIM | and AIM 1.

Ms. Hargett and Dr. Mei suggested revisiting the topic after the board has had some time to think about
participating in a joint retreat.
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Ms. Young also suggested the board participate in summer Onboarding in some way as an alternative to a joint
retreat.

Charter Renewal

Dr. Mei explained the charter renewal materials disseminated to the board, noting that renewal narratives
respond to prompts as per the authorizer’s instructions. She reported that the AMS Ill and HUM Il principals are
working on sections that will be submitted to the board for review in June. Dr. Mei also pointed out that the
renewal materials included the performance benchmarks, which is what the state will use to evaluate the
schools’ renewal applications.

After general comments from the board, Dr. Mei asked the board to email additional comments or feedback
directly to her.

HUM IV

Ms. Curran reported on the work she is doing with Ms. Kehn on the HUM |V staffing plan. Dr. Mei reported that
the school walk through will happen shortly. In addition, Ms. Soler-Mclintosh is working with Ms. Kehn on
student recruitment with a welcome event planned for June 6th. Dr. Mei added that there are approximately 70
students at varying stages of enrollment. New Visions staff expressed confidence that HUM 1V is well positioned
for a successful opening.

Mr. Dunetz shared design plans for advisory at HUM IV, explaining that other schools could benefit from what is
established at HUM IV. He also confirmed that the advisory program would plan for advisors to stay with
students for four years. In addition, New Visions is helping Ms. Kehn backwards plan the program four years out
with arts coursework threaded throughout and the goal being that students finish credits and core course work
by 11th grade.

FOCUS: AMS IV Presentation

Ms. John discussed the many cultural elements of the school, including how AMS IV uses acronyms like
AUTOMATICALLY, ROAR and PURR to establish expectations. Her presentation also included information about
interventions, community engagement, the upper house experience, advisory and school celebrations.

Amid questions from the board, Mr. Romney explained that most AMS IV students are on track to graduate. For
students not on track, they are programmed for special interventions like extra tutoring, Saturday classes, core
class prep, credit recovery classes, and summer school.

Ms. Reed reported that AMS IV enrollment, as a result of the lotteries, is currently at 165, including 150 new 9th
graders and 15 10th graders who applied because there were open seats in the 10th grade.

Monthly Reports
Ms. Cox reported that she expects enrollment to reach 100 students by June with support from the enrollment
consultant the school hired.

Principals discussed Regents, credit recovery, graduation, and prom plans.
Mr. Evan made a motion to adjourn the public meeting and move into executive Session. Ms. Applewhaite

seconded the motion. The board unanimously agreed to adjourn the public meeting. The Board moved into
executive session at 7:16 p.m.
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fl New Visions
Charter High Schools

BOARD OF TRUSTEES MEETING
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE 11l (AMS 111)
NEW VISIONS CHARTER HIGH SCHOOL FOR tve HUMANITIES 11l (HUM 1)
NEW VISIONS CHARTER HIGH SCHOOL FOR ADVANCED MATH AND SCIENCE 1V (AMS 1V)
NEW VISIONS CHARTER HIGH SCHOOL FOR e HUMANITIES IV (HUM 1V)(Opening 2017)

Minutes of the board of trustees meeting held on June 13, 2017 at AMS Ill, 3000 Avenue X, Brooklyn, NY 11235.

Trustees Present: Eleanor Applewhaite, Rose De Pinto, Lior Evan, Andrea Hargett, Dyane Jones, Jerry Thomas,
Jennella Young (via video conference)

New Visions Staff: Lori Mei, Jennie Soler-Mcintosh, Shannon Curran, Syntosha Allen, Cynthia Rietscha, Erin Stark
School Staff: Geri Molloy (AMS 1lI), Nissi Jonathan (AMS 1lI), Ameenah Reed (AMS 1V), Margi Miranda (AMS 1l1),
Shannel George (AMS Ill), Anna Pless Peel (AMS IIl)

Ms.Hargett chaired the meeting. She called the meeting to order at 6:02 p.m.

Minutes of the Previous Meeting
Minutes of the meeting held on May 16, 2017 were unanimously approved with a motion made by Ms.
Applewhaite and seconded by Mr. Evan.

Board Business
Ms. Hargett reported that a joint board retreat has not generated a lot of interest and so the board would not
move forward with a joint retreat.

New Trustee Orientation

Dr. Mei thanked Mr. Thomas for participating in the orientation along with members from the Bronx board. She
explained that the orientation included history and data about New Visions. The orientation also generated
feedback to include a glossary of terms and bios on all board members.

Dr. Mei explained that the next steps include getting feedback from the Directors, revising the packet to put on
the Board of Trustee website, and to use it during the next orientation with new board members, which will
include Ms. De Pinto. The intention is to use the presentation as the basis for the formal orientation for new
board members.

Mr. Thomas reported that the material in the orientation was informative, generated good dialogue as well as
good suggestions for improving the presentation.

Ms. Allen agreed to send the board a copy of the orientation presentation for feedback.

Ms. Hargett asked the board to send a short bio to Ms. Allen.

2017 - 2018 Budget and Opening Update for HUM IV

Ms. Rietscha gave an overview of the HUM IV budget. She reported that HUM IV is planning for a total

enrollment of 507, instead of the traditional 566. The budget for a first year school is usually heavy on
operations staff, which is reflected in the HUM IV budget.
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Ms. Rietscha reported that the pre-opening grant of 400K has already been distributed and that she expects
HUM IV will have sufficient cash to cover first year expenses. Startup funding will likely also be available during
the second year. By the third year, revenue and expenses should match from a timing standpoint.

The principal has been hired and accrued some expenses related to recruitment. Additionally, she has hired a
business manager, who has experience, instead of a DSO, as well as a few other staff positions. Dr. Mei
explained that the charter schools and New Visions are experimenting with more flexibility in staffing, ensuring
that functions are covered.

Ms. Curran and Ms. Soler-Mclintosh reported that the family registration event was a success. Over 130 people,
representing 70 families attended. Ms. Soler-Mclntosh continued to explain that the enrollment data looks
promising, especially for this point in the process. She is encouraged by Councilman Ulrich’s tweets and
facebook posts about enrollment opportunities at HUM IV.

New Visions staff reported that the HUM IV facility is in good shape, the building council meeting is scheduled
for next week,and outreach to ELL and special education students has already begun. Ms. Soler-Mclntosh noted
that analysis of where students commute from to get to the school is still underway.

The board unanimously approved the 2017-2018 school budget for HUM IV with a motion made by Mr. Evan
and seconded by Ms. De Pinto.

Charter Renewal -

Dr. Mei noted that the AMS Ill and HUM lll sections of the renewal applications are different based on the
individual schools. She asked if there were any big items that the board wanted to discuss; otherwise, trustees
can send comments to her via email.

Dr. Mei proposed that a vote to approve the application be on the agenda for the July 18th board meeting. She
asked trustees to confirm their availability for the July board meeting.

The board moved into executive session at 6:23 p.m.
The public meeting resumed at 7:23 p.m.

AMS |l Presentation

Ms. Jonathan introduced college counselors Shannel George and Anna Pless Peel to present on AMS Il student
post-secondary access. The college counselors reviewed plans for the current cohort as well as future plans for
each grade. They announced that 100% of senior students were accepted into college!

Ms. George and Ms. Peel explained that one challenge has been in encouraging students to make decisions to
face the fear of rejection and to apply to more competitive colleges. They also announced that eight students
were nominated to the Posse Foundation.

Student Enroliment
Ms. Soler-Mclntosh grounded the student enroliment conversation with information from the data dashboards.
She asked that the principals explain enrollment activities at their specific schools.

Ms. Cox had prepared a report because she was out of the country, which Ms. Allen had disseminated via email.
Her report was an update and summary of the enrollment process to date, the strategies used to date, what
HUM Ill learned through this year’s process, and what will happen through July to increase enrollment.

Ms. Molloy reported that AMS Il student enrollment has increased to 114 from 92 since the board report was
disseminated. She noted that Saturday registration has been successful, as well as targeted communication to
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students who have been accepted but may be on the waitlist. Ms. Molloy expressed confidence that AMS Il will
exhaust the waitlist to reach full enrollment.

Amid questions from the board about enrolling students from the waitlist and accepting students from another
school’s waitlist, Ms. Soler-McIntosh explained the process of enrolling students from the waitlist. She noted
that fluctuations to enrollment usually last through the fall.

Ms. De Pinto suggested building relationships with middle school counselors as a recruitment strategy.

Ms. Applewhaite asked about recruitment for special education teachers. Ms. Rietscha explained the difference
between the charter residency program and the dual certification program - both intended to increase the
number of qualified special education teachers in the charter schools. Ms. Stark volunteered to provide
information about the charter teacher residency program for a future board meeting.

Literacy Intervention Gains

Ms. Stark gave a recap of the literacy initiative with updated data. During her recap she grounded the data by
looking at National Assessment of Educational Progress (NAEP) data. Ms. Stark reported on the four focuses of
work for the literacy initiative: increase network support, increase the percentage of students tested twice in a
year so we can examine growth, increase percentage of Tier 1 readers and decrease Tier 3 readers, and increase
percentage of students meeting individualized growth expectations.

The meeting adjourned at 8:17 p.m.
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/25/2017 » Last updated: 07/26/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

AMS |V carried out extensive outreach to
community school district (CSD) 27 and the
surrounding districts to inform families and
community members about the school and
the admissions process. Strategies were
comprehensive and included the following:
participation in the citywide and borough
wide high school fairs hosted by the
Department of Education, middle school
outreach, direct mailing campaigns to over
10,000 eighth graders residing in Queens,
street outreach, hosting of open houses and
participation in local community events such
as fairs and presentations at local networks
of community-based organizations and social
service networks. AMS IV has built
relationships with feeder middle schools
throughout CSD 27 and surrounding districts
to ensure that families know to apply to AMS
IV. AMS |V staff has presented and dropped
off materials at various middle schools and
key community locations, such as P.S. 124,
Osmond A. Church, Hawtree Creek Middle
School, and Village Academy. We also
presented at a Community Board 12 meeting
where we shared information and materials
about our school. Experience indicates that
face-to-face contact or phone conversations
with families of high-need students are most
effective in outreach since these interactions
create a comfortable and safe environment
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Describe Plans Toward Meeting Recruitment
Targets 2017-18)

To meet recruitment targets for 2017-2018,
AMS |V carried out extensive outreach to
community school district (CSD) 27 and the
surrounding districts to inform families and
community members about the school and
the admissions process. This is usually
spearheaded by the parent coordinator and
entails direct contact with schools and
families. AMS IV continued to participate in
the citywide and borough wide high school
fairs hosted by the Department of Education;
conducted middle school outreach;and
executed a direct mailing campaigns to over
10,000 eighth graders residing in Queens.
AMS |V staff and students participated in
street outreach and hosting of open houses
to be able to directly engage with applicants



Disadva
ntaged

English
Langua
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for families to ask questions that are
particular to the needs of their child.

In addition to the outreach efforts outlined
above, AMS 1V, in conjunction with the New
Visions network, took additional steps to
attract students with disabilities, English
Language Learners (ELLs) and students who
are eligible to participate in the federal Free
and Reduced Price Lunch (FRPL) program.
AMS |V benefits from New Visions’ extensive
network of agencies and organizations that
support and interact with these groups of
students. New Visions has created a
database of over 200 partner organizations
that supports families throughout Queens
and NYC, including organizations that
provide social services to high need families
such as those in the foster care and shelter
systems, and have connected with them via
mailings to promote AMS IV and the New
Visions Charter High School model. In
addition, AMS IV carried out targeted and
specific efforts to connect with strategic
locations within community school district
(CSD) 27, such as South Queens Park
Association, Queens Library, and NYCHA
complexes. As an additional strategy, we
also advertised (print and web) in local
newspapers such as Time Ledger, Carribean
Life, and El Correo.

In addition to the recruitment strategies
outlined above, we conducted targeted
outreach to middle schools with high
numbers of ELL students as well as provided
information by mail and email to a list of
over 200 contacts that specifically work with
target populations such as NYC Immigration
Coalition. Also, we hosted information
sessions regarding the rights of parents with
ELL students.

Furthermore, a brochure specifically for
families of student with special needs or who
are English language learners was developed
to help start conversation with families when
doing outreach. The brochure Serving our
Students: English Language Learners (ELLS)
and students with Individualized Education
Plans (IEP) or Section 504 plans outlines the
New Visions network guiding principles for
supporting our students and supports we
have in place, such as bilingual electives,
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and answer any questions they may have
had.

AMS IV benefits from a database of over 200
partner organizations created by New Visions
that supports families throughout Queens
and NYC, including organizations that provide
social services to high need families such as
those in the foster care and shelter systems,
and have connected with them via mailings
to promote AMS IV and the New Visions
Charter High School model. In addition, AMS
IV has carried out targeted and specific
efforts to connect with strategic locations
within community school district (CSD) 27,
such as the Queens Library and NYCHA
complexes.

In addition to the outreach efforts outlined
above, AMS IV, in conjunction with the New
Visions network, took additional steps to
ensure ELL students know of the schools and
are encouraged to apply. AMS |V continued to
utilize a brochure specifically for families of
student with special needs or who are
English language learners which was
developed to help start conversation with
families when doing outreach. The brochure
Serving our Students: English Language
Learners (ELLs) and students with
Individualized Education Plans (IEP) or
Section 504 plans outlines the New Visions
network guiding principles for supporting our
students and supports we have in place,
such as bilingual electives, integrated co-
teaching model (ICT) and special education
teacher support services (SETSS). This



Student
s with
Disabilit
ies

integrated co-teaching model (ICT) and
special education teacher support services
(SETSS). This brochure has been translated
into Spanish, French and Haitian Creole to
facilitate accessibility for families. AMS IV
found the brochure particularly useful during
outreach events such as citywide and
borough high school fairs as it promotes
conversation between school staff and
prospective families of high need students.
This brochure was also used during the
middle school information sessions, fairs and
at community-based forums.

In addition to the recruitment strategies
outlined above, we conducted targeted
outreach to middle schools with high
numbers of students with disabilities as well
as provided information by mail and email to
a list of over 200 contacts that specifically
work with target populations such as
Resources for Children with Special Needs.

Also, as mentioned above, a brochure
specifically for families of student with
special needs or who are English language
learners was developed to help start
conversation with families when doing
outreach. The brochure Serving our
Students: English Language Learners (ELLSs)
and students with Individualized Education
Plans (IEP) or Section 504 plans outlines the
New Visions network guiding principles for
supporting our students and supports we
have in place, such as bilingual electives,
integrated co-teaching model (ICT) and
special education teacher support services
(SETSS). This brochure has been translated
into Spanish, French and Haitian Creole to
facilitate accessibility for families. AMS IV
found the brochure particularly useful during
outreach events such as citywide and
borough high school fairs as it promotes
conversation between school staff and
prospective families of high need students.
This brochure was also used during the
middle school information sessions, fairs and
at community-based forums.

Retention Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Retention
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brochure has been translated into Spanish,
French and Haitian Creole to facilitate
accessibility for families.

Further, AMS IV continued to benefit from
New Visions’ extensive network of agencies
and organizations that support and interact
with ELL students. As an additional strategy,
we also paid for multiple advertisements
(print and web) in local newspapers such as
Time Ledger, Caribbean Life, Queens Tribune
and El Correo.

In addition to the recruitment strategies
outlined above, we conducted targeted
outreach to middle schools with high
numbers of students with disabilities as well
as provided information by mail and email to
a list of over 200 contacts that specifically
work with target populations such as
Resources for Children with Special Needs.

Also, as mentioned above, AMS |V continued
to utilize the brochure Serving our Students:
English Language Learners (ELLs) and
students with Individualized Education Plans
(IEP) or Section 504 plans to engage families
in the application process. AMS IV found the
brochure particularly useful during outreach
events such as citywide and borough high
school fairs as it promotes conversation
between school staff and prospective
families of high need students. This brochure
was also used during the middle school
information sessions, fairs and at
community-based forums. In addition, during
our Open House sessions we specified our
resources for working with students with
disabilities.

Describe Plans Toward Meeting Retention
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Targets 2016-17)

We are committed to attracting and retaining
at-risk students including economically
disadvantaged, English language learners,
and students with disabilities by offering a
high-quality educational program; hiring and
training highly qualified teachers, and
communicating regularly with families.

AMS IV employs multiple strategies and
designs specific programmatic elements to
ensure the success of targeted students. Part
of our overall strategy is to ensure that all
students, whether or not they have special
needs, feel supported and thrive
academically.

During enrollment, families complete a Home
Language ldentification Survey (HLIS) which
helps to identify students who may need
English Language support. Once the ELL
student is identified, he or she will take the
New York State Identification Test for English
Language Learners (NYSITELL). The results
from the NYSITELL will determine eligibility
for English as a Second Language/English as
a New Language (ESL/ENL) services.
Additionally, the parent coordinator assists
the instructional staff in creating spaces for
families to come in and speak to staff about
their student’s progress. Some of our staff is
bilingual and in cases where we do not have
staff that speaks the family’s language, staff
uses an over the phone translation service
provided by the Department of Education.

For families with a student with an IEP,
during enrollment we ask the family to meet
with our special education staff to review the
IEP and services in place to ensure that the
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Targets 2017-18)

We are committed to attracting and retaining
at-risk students including economically
disadvantaged, English language learners,
and students with disabilities by offering a
high-quality educational program; hiring and
training highly qualified teachers, and
communicating regularly with families.

AMS IV employs multiple strategies and
designs specific programmatic elements to
ensure the success of targeted students. This
includes but is not limited to offering up
workshops for parents with varying topics.

Part of our overall strategy is to ensure that
all students, whether or not they have
special needs, feel supported and thrive
academically. Staff must commit to
contacting parents early on in an effort to
develop/foster collaborative working
relationships.

During enrollment, families complete a Home
Language ldentification Survey (HLIS) which
helps to identify students who may need
English Language support. Once the ELL
student is identified, he or she will take the
New York State Identification Test for English
Language Learners (NYSITELL). The results
from the NYSITELL will determine eligibility
for English as a Second Language/English as
a New Language (ESL/ENL) services.

Additionally, the parent coordinator assists
the instructional staff in creating spaces for
families to come in and speak to staff about
their student’s progress. Parents are made
aware of the services offered via face to face
communication, online access and via print.

Some of our staff is bilingual and in cases
where we do not have staff that speaks the
family’s language, staff uses an over the
phone translation service provided by the
Department of Education.

For families with a student with an IEP,
during enrollment we ask the family to meet
with our special education staff to review the
IEP and services in place to ensure that the
student receives all of the necessary



student receives all of the necessary supports.

?txiﬁnt supports. Additionally, the parent coordinator

. ... assists the instructional staff in creating Additionally, the associate director of special
Disabilit - : . . . . :
ias spaces for families to come in and speak to education assists the instructional staff in

staff about their student’s progress. Some of creating spaces for families to come in and
our staff is bilingual and in cases where we speak to staff about their student’s progress.

do not have staff that speaks the family’s Some of our staff is bilingual and in cases
language, staff uses an over the phone where we do not have staff that speaks the
translation service provided by the family’s language, staff uses an over the
Department of Education. phone translation service provided by the

Department of Education.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

10

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

5

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

5

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

0
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FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

6

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

2

FTE of
Classroom
Teachers on June
30, 2017

16

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

Last updated: 07/13/2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

Staff Qualifications (June 30, 2017)
Note: Columns should sum to the FTE count of Teachers on June 30, 2017, and each
teacher should be in only one column.

1. Total FTE Count of Uncertified Teachers (6-30-17) 6

2. FTE count of uncertified teacher with at least three years
of elementary, middle or secondary classroom teaching 6
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.
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Organizational Chart
New Visions Charter High School for Advanced Math and Science IV (AMS V)

Director of School Operations

Principal

Parent Coordinator

IT Manager

Dean Manager

Assistant Principal

Business Manager

School Assistant

Assistant Principal

Algebra Teacher

Administrative Associate

School Assistant

School Support Intervention
Coordinator

Geometry Teacher

Global 9 Teacher

Music Teacher

Global 10 Teacher

Social Worker

Trigonometry/Algebra Teacher

ELA 9 Teacher

Language Teacher

Living Environment Teacher

ELA 10 Teacher

ESL/Creative Writing Teacher

Physical Education 9 Teacher

Chemistry Teacher

10th Grade Counselor

Associate Director of Special
Education

Physical Education 10 Teacher

9th Grade Counselor

SPED Math Teacher

SPED Science Teacher

SPED ELA Teacher

Reading Specialist




New Visions Charter High Schools

School Start Date
Thursday, September 7th

180 Days Required by NYSED (September-June instructional days, Regents days, and PD days total 183 days)
September — June:

° 166 schools days (165 instructional days)

° 13 Regents days (including rating days & RCT)

> 4 professional development days (September 6™, November 7", January 29", June 7th)
> Last day of school is June 26™

Trimester Instructional Days

o Trimester 1: 55 instructional days
o Trimester 2: 55 instructional days
o Trimester 3: 55 instructional days (note that June 26" does not count toward instructional seat time)

PSAT / SAT & ACT Testing Dates
PSAT: TBD

SAT: TBD

ACT: TBD

Additional Assessment Windows

Fall Performance Series Reading: TBD
Spring Performance Series Reading: TBD
NYSESLAT: TBD

Revised 5/1/17

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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New Teacher Report

Date: ALL SCHOOLS
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Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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New Visions Charter High Schools
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Returning Teacher August Regents Exams |August Regents Exams
Report Date: ALL
SCHOOLS
20 21 22 23 24 25 26
27 28 29 30 31
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Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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New Visions Charter High Schools
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Rosh Hashanah — No Rosh Hashanah — No
School School
8 9 10
24 25 26 27 28 29 30
11 12 13 14 15

Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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New Visions Charter High Schools
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Progress Reports (T1)
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Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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New Visions Charter High Schools
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Election Day — No
School for Students
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End of Trimester #1
52 53 54 55
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Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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New Visions Charter High Schools
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1
3 4 5 6 7 8 9
2 3 4 5 6
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No School No School No School No School No School
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Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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New Visions Charter High Schools
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Winter Break
No School
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Martin Luther King Jr.
Day — No School Progress Reports (T2)
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Regents - TBD Regents - TBD Regents - TBD Regents - TBD Regents Rating Day
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No School for Students
Regents Scoring (if
needed)
Professional 30 31
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Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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New Visions Charter High Schools
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Lunar New Year — No
School
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President’s Day — No Mid-Winter Break — No |Mid-Winter Break — No |Mid-Winter Break — No [Mid-Winter Break — No
School School School School School
25 26 27 28
43 44 45
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Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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New Visions Charter High Schools
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3 4 5 6 7
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School
8 9 10 11
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Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.




May 2018

New Visions Charter High Schools
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Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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New Visions Charter High Schools
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No School for Students
Professional
Development Day
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Regents - TBD Regents - TBD Regents - TBD Eid al-Fitr — No School
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56
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Purple numbers in right corner indicate instructional days: 183 total (166 school days from September to June + 13 Regents days + 4 PD days). Note: NYSED
requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per
semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester.
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