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FILL IN GRAY CELLS 
UNAUDITED 

New Visions Charter High School for the Humanities III 
STATEMENTS OF FINANCIAL POSITION 

$- $-

Unrestricted  $1,279,846 

Temporarily restricted  -
TOTAL NET ASSETS  $1,279,846 $769,516 

TOTAL LIABILITIES AND NET ASSETS  $1,339,548 $990,998 

FOR THE YEARS ENDED JUNE 30, 

2016 2015 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents  $1,280,443 

Grants and contracts receivable  -
Accounts receivables  3,113 

Inventory  -
Prepaid Expenses  8,147 

Contributions and other receivables  -

Other  (836)

TOTAL CURRENT ASSETS  $1,290,866 $940,373 


$726,276 
209,455 

-
-

4,642 
-

-

OTHER ASSETS 
Investments  $-
Property, Plant and Equipment, Net  48,682 


Restricted Cash  -
OTHER ASSETS  $48,682 $50,625 


TOTAL ASSETS  $1,339,548 $990,998 

$-
50,625 

-

LIABILITIES AND NET ASSETS 
CURRENT LIABILITIES 
Accounts payable and accrued expenses  $20,621 

Accrued payroll and benefits  37,634 

Refundable Advances  -

Dreferred Revenue  -
Current maturities of long-term debt  -
Short Term Debt - Bonds, Notes Payable  -

Other  1,448 

TOTAL CURRENT LIABILITIES  $59,702 


$93,241 
46,746 

-
8,124 

-
-

73,371 

$221,482 

LONG-TERM DEBT, net current maturities

TOTAL LIABILITIES  $59,702 $221,482 

NET ASSETS 
$769,516 

-

Check  - -



     

         
  

     

      

      
              
              
            
             
             
            
          

             
               

  
   

           
           

           
             
   

            

          
            

               

  
          
          
          

          
           
           

              
              

             

              

            

               

  
 

FOR THE YEARS ENDED JUNE 30, 

FILL IN GRAY CELLS 

New Visions Charter High School for the Humanities III 
STATEMENTS OF ACTIVITIES 

REVENUE, GAINS AND OTHER SUPPORT 
State & Local Operating Revenue $5,179,064 $- $5,179,064 $4,088,197 
Federal - Title and IDEA 86,949 - 86,949 84,987 
Federal - Other 132,443 - 132,443 348,723 
State and City Grants - - - 16,360 
Contributions and private grants - - - -
After school revenue - - - -
Other - - - -

Food Service/Child Nutrition Program - - - -
TOTAL REVENUE, GAINS AND OTHER SUPPORT $5,398,456 $- $5,398,456 $4,538,267 

EXPENSES 
Program Services 

Regular Education $3,120,257 $- $3,120,257 $2,527,097 
Special Education 939,552 - 939,552 842,462 

Other Programs - - - -
Total Program Services $4,059,809 $- $4,059,809 $3,369,559 

Supporting Services 
Management and general $794,685 $- $794,685 $494,610 

Fundraising 36,635 - 36,635 36,306 
TOTAL OPERATING EXPENSES $4,891,129 $- $4,891,129 $3,900,475 

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS $507,327 $- $507,327 $637,792 

Contributions 
Foundations $- $- $- $-
Individuals 2,907 - 2,907 -
Corporations - - - 18,703 

Fundraising - - - -
Interest income 74 - 74 7 
Miscellaneous income 22 - 22 25 

Net assets released from restriction - - - 2,604 
TOTAL SUPPORT AND OTHER REVENUE $3,003 $- $3,003 $21,339 

CHANGE IN NET ASSETS $510,330 $- $510,330 $659,131 

NET ASSETS BEGINNING OF YEAR $769,516 $- $769,516 $110,385 

PRIOR YEAR/PERIOD ADJUSTMENTS - - - -

NET ASSETS - END OF YEAR $1,279,846 $- $1,279,846 $769,516 

2016 2015 

Temporarily 
Unrestricted Restricted Total Total 



     

  
  

  

  

  

  
        

 

    
     

              
  

                 
            

           

            
             

            
           

New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the Board 

of Regents 

2016-17 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would reference 
the applicable page number in Section I, C of the application narrative. 



 n
breakout.

 

 PROGRAM SERVICES 

 OTHER I

 6,340,204  782,569  -  -  - 

 -  -  - 

 -  -  - 

 -  -  -  - 

 -  -  - 

 21  720,936  -  - 

 39  1,749,514  -  -  - 

 -  -  -  -  -  -  - 

 -  - 

 -  - 

 -  - 

 -  - 

 -  - 

 -  - 

 4,443,382  -  - 

    

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

  

         
      

 
         

         
          

 
 
 
 
 
 

 
 
 
 
 

 
 

 
 
 
 
 
  
  
 

 
 
 
 
  

   
   
   
   

 
 
 
  
 
 
 
  
 
 

 
 
 

 
 
 

  

 

  

 

PROJECTED BUDGET FOR 2016-2017  Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

 OTHER  FUNDRAISING TOTAL

 Total Revenue 6,544,974 851,210 - - - 7,396,184 

 Total Expenses  4,443,382 1,267,046 - - 1,080,283 6,790,711 
 Net Income 2,101,592 (415,836)  - - (1,080,283)  605,473 

 Actual Student Enrollment - - -

 Total Paid Student Enrollment 452 59 511 

 SUPPORT SERVICES 

 FUNDRA SING  TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

New York City $14,027.00  6,340,204 782,569 - - - 7,122,773 

School District 2 (Enter Name)  - - - - - -

School District 3 (Enter Name)  - - - - - -

School District 4 (Enter Name)  - - - - - -

School District 5 (Enter Name)  - - - - - -

7,122,773 

Special Education Revenue  - - - - - -

Grants 

Stimulus  - - - - - -

Other  - - - - - -

Other State Revenue  - - - - - -

TOTAL REVENUE FROM STATE SOURCES  6,340,204 782,569 7,122,773 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs  - 68,641 - - - 68,641 

Title I  161,345 - - - - 161,345 

Title Funding - Other  7,500 - - - - 7,500 

School Food Service (Free Lunch)  - - - - - -

Grants 

Charter School Program (CSP) Planning & Implementation  - - - - - -

Other  - - - - - -

Other Federal Revenue  - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES  168,845 68,641 237,486 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising  - - - - - -

Erate Reimbursement  - - - - - -

Interest Income, Earnings on Investments, - - - - - -

NYC-DYCD (Department of Youth and Community Developmt.)  - - - - - -

Food Service (Income from meals)  - - - - - -

Text Book  35,925 - - - - 35,925 

Other Local Revenue  - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  35,925 35,925 

TOTAL REVENUE 6,544,974 851,210 7,396,184 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management  11,595 - - 33,475 133,900 

Instructional Management  50,193 - - - 434,722 

Deans, Directors & Coordinators  32,316 - - - 279,893 

CFO / Director of Finance  - - - 149,708 149,708 

Operation / Business Manager  - - - 191,580 191,580 

Administrative Staff  - - - 225,857 225,857 

TOTAL ADMINISTRATIVE STAFF  94,104 600,620 1,415,660 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular  97,286 - - - 842,598 

Teachers - SPED  381,987 - - - 381,987 

Substitute Teachers  - - - - -

Teaching Assistants  - - - - -

Specialty Teachers  82,321 - - - 712,982 

Aides  - - - - -

Therapists & Counselors  48,759 - - - 422,300 

Other  - - - - -

TOTAL INSTRUCTIONAL  610,353 2,359,867 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse  - - - - -

Librarian  - - - - -

Custodian  - - - - - - -

Security  - - - - - - -

Other  - - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS  60 2,470,450 704,457 600,620 3,775,527 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes  270,172 77,040 - - 65,685 412,897 

Fringe / Employee Benefits  345,425 98,499 - - 83,980 527,905 

Retirement / Pension  172,712 49,250 - - 41,990 263,952 

TOTAL PAYROLL TAXES AND BENEFITS  788,310 224,789 191,655 1,204,754 

TOTAL PERSONNEL SERVICE COSTS  3,258,759 929,246 792,275 4,980,281 

CONTRACTED SERVICES 

Accounting / Audit 6,543 1,866 - - 1,591 10,000 

Legal  16,358 4,665 - - 3,977 25,000 

Management Company Fee  387,165 110,401 - - 94,128 591,695 

Nurse Services  - - - - - -

Food Service / School Lunch  18,633 5,313 - - 4,530 28,476 

Payroll Services  12,053 3,437 - - 2,930 18,420 

Special Ed Services  - - - - - -

Titlement Services (i.e. Title I)  - - - - - -

Other Purchased / Professional / Consulting  168,000 47,906 - - 40,844 256,750 

TOTAL CONTRACTED SERVICES  608,752 173,588 148,001 930,341 

SCHOOL OPERATIONS 

Board Expenses  - - - - - -

Classroom / Teaching Supplies & Materials  59,152 16,867 - - 14,381 90,400 

Special Ed Supplies & Materials  - - - - - -

Textbooks / Workbooks  29,576 8,434 - - 7,191 45,200 

Supplies & Materials other  52,739 15,039 - - 12,822 80,600 

Equipment / Furniture  654 187 - - 159 1,000 

Telephone 39,705 11,322 - - 9,653 60,680 

Technology  128,282 36,580 - - 31,188 196,050 

Student Testing & Assessment  17,745 5,060 - - 4,314 27,120 

Field Trips  - - - - - -

Transportation (student)  16,358 4,665 - - 3,977 25,000 

Student Services - other  22,902 6,530 - - 5,568 35,000 

Office Expense  19,682 5,612 - - 4,785 30,080 

Staff Development  31,212 8,900 - - 7,588 47,700 

Staff Recruitment  6,870 1,959 - - 1,670 10,500 

Student Recruitment / Marketing  2,290 653 - - 557 3,500 

School Meals / Lunch  - - - - - -

Travel (Staff)  981 280 - - 239 1,500 

Fundraising  - - - - - -

Other  53,001 15,113 - - 12,886 81,000 

TOTAL SCHOOL OPERATIONS  481,150 137,202 116,978 735,330 

FACILITY OPERATION & MAINTENANCE 

Insurance  29,287 8,351 - - 7,120 44,759 

Janitorial  - - - - - -

Building and Land Rent / Lease  4,907 1,399 - - 1,193 7,500 

Repairs & Maintenance 27,809 7,930 - - 6,761 42,500 

Equipment / Furniture  32,717 9,329 - - 7,954 50,000 

Security  - - - - - -

Utilities  - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE  94,721 27,010 23,029 144,759 

DEPRECIATION & AMORTIZATION  - - - - - -

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  - - - - - -

TOTAL EXPENSES  1,267,046 1,080,283 6,790,711 

NET INCOME  2,101,592 (415,836)  - - (1,080,283)  605,473 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 

CSI: 
This line should show how many students a school
intends to be paid for. 

For Example: 
If a school plans on enrollment of 100 students
however is budgeting to only receive 95% of those 
students, 95 should be entered in in this row.CSI: 

Enter in the Per Pupil Rate (PPR) 
for the Current Year (CY). 

For Example: 
If this application is being 
submitted in 2009-10 for a school 
opening in 2011-12, enter in the 
2009-10 PPR for that district in 
the cells below.  If a higher PPR is 
assumed indicate that % increase 
in the ASSUMPTION column. 
Refer to the State Aid website for 
the tuition rates. 
https://stateaid.nysed.gov/charter/ 

CSI: 
Cafeteria 
Other 

CSI: 
Health and Dental 
Social Security 
Medicare 
Unemployment 
Other 

CSI: 
Janitorial 
Consultants 
- Assessment 
- Technology 
- Other 

Security 
Background Screening 
Public Relations 

CSI: 
Development 
Conferences 

CSI: 
Curriculum 

CSI: 
Instructional 
Non-Instructional 
Athletic 
Music 
Office Equipment 
* Includes the Purchase or 
Lease of any of the above 

CSI: 
Hardware 
Software 
Internet 
Wiring 
Other CSI: 

Uniforms 
Special Events
CSI: 
Printing 
Postage 
Copying 
All Other 

CSI: 
Conferences 

CSI: 
Interest 
Bank Charges 
Bad Debt 
Misc. Fees (i.e. Licensing) 
Dues & Membership 
All Other 
(If any questions contact CSI) 

CSI: 
Facility 
Equipmen 
t 

CSI: 
Facility Related 
* Includes the Purchase or 
Lease of any equipment

CSI: 
Electric 
Gas 
Other 

CSI: 
$75,000 should be set aside for Dissolution and it can 
be spread out over the first THREE years if the school 
chooses.  If spread out each year should minimally be 
$25k.  

A ote can be added under assumptions describing the 

New Visions Charter High School for the Humanities III 

CSI: 

 No. of Positions Sample titles that fall under this line: CSI: 

1.00 88,830 

4.00 384,529 

6.00 247,577 

- Head of School 
- Superintendant 
- School Leader 
- Executive Director 
- CEO 

Sample titles that fall under this line: 
- Principal 
- Vice-Principal 
- Assistant Principal 

CSI: 
Sample titles that fall under this line:
Director, Deans, Coordinators of: 
- Curriculum 

1.00 -

3.00 -

- Chief Academic Officer - Instruction 
- Faculty 

CSI: 
Sample titles that fall under this line:
- Students - Secretary 

6.00 -- Assessment 
- Student Affairs 
- Student Achievement 
- Development 

- Receptionist 
- Attendance Clerk 
- Office Manager 

CSI: 
Sample titles that fall under this line:
Content/Subject Area Teachers: 

- ELA 
14.00 745,312 

-
- Math 
- Social Studies 6.00 

- -

- -

- ScienceCSI: 
Sample titles that fall under this line:
- ESL 

12.00 630,661 

- -

7.00 373,541 

- -

- Reading 
- Math and/or Literacy Specialists 
- Art 
- PE 
- Music 

CSI: 
Sample titles that fall under this line:
- Speech Therapists 
- Social Workers 

- -

- -

- Foreign Languages 
- Photography 
- Ceramics 



students, 95 should be entered in in this row.CSI:
Enter in the Per Pupil Rate (PPR) 
for the Current Year (CY). 

For Example:
If this application is being 
submitted in 2009-10 for a school 
opening in 2011-12, enter in the 
2009-10 PPR for that district in 
the cells below.  If a higher PPR is 
assumed indicate that % increase 
in the ASSUMPTION column. 
Refer to the State Aid website for 
the tuition rates. 
https://stateaid.nysed.gov/charter/

CSI:
$75,000 should be set aside for Dissolution and it can 
be spread out over the first THREE years if the school 
chooses.  If spread out each year should minimally be 
$25k.  

 

 PROGRAM SERVICES 

 OTHER I

    

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 
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 REGULAR 
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 SPECIAL 
EDUCATION  

 

New Visions Charter High School for the Humanities III 
PROJECTED BUDGET FOR 2016-2017  Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

 OTHER  FUNDRAISING TOTAL

 Total Revenue 6,544,974 851,210 - - - 7,396,184 

 Total Expenses  4,443,382 1,267,046 - - 1,080,283 6,790,711 
 Net Income 2,101,592 (415,836)  - - (1,080,283)  605,473 

 Actual Student Enrollment - - -

 Total Paid Student Enrollment 452 59 511 

 SUPPORT SERVICES 

 FUNDRA SING  TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

MANAGEMENT & 
GENERAL 

CSI: 
This line should show how many students a school
intends to be paid for. 

For Example: 
If a school plans on enrollment of 100 students
however is budgeting to only receive 95% of those 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

New York City  -

School District 2 (Enter Name)  -

School District 3 (Enter Name)  -

School District 4 (Enter Name)  -

School District 5 (Enter Name)  -

TOTAL ENROLLMENT 

REVENUE PER PUPIL  - - -

EXPENSES PER PUPIL  - - -

TOTAL ENROLLED 

A note can be added under assumptions describing the 
breakout. 
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Report on the Financial Statements
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:H� KDYH� DXGLWHG� WKH� DFFRPSDQ\LQJ� ILQDQFLDO� VWDWHPHQWV� RI� 1HZ� 9LVLRQV� &KDUWHU� 
6FKRROV��WKH�³6FKRRO´���ZKLFK�FRPSULVH�WKH�VWDWHPHQW�RI�ILQDQFLDO�SRVLWLRQ�DV�RI�-XQH����� 
������DQG� WKH� UHODWHG�VWDWHPHQWV�RI�DFWLYLWLHV�� IXQFWLRQDO�H[SHQVHV��DQG�FDVK� IORZV� IRU� 
WKH�\HDU�WKHQ�HQGHG��DQG�WKH�UHODWHG�QRWHV�WR�WKH�ILQDQFLDO�VWDWHPHQWV�� 
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Management’s Responsibility for the Financial Statements 
� 
0DQDJHPHQW� LV� UHVSRQVLEOH� IRU� WKH� SUHSDUDWLRQ�DQG� IDLU� SUHVHQWDWLRQ� RI� WKHVH� ILQDQFLDO� 
VWDWHPHQWV� LQ� DFFRUGDQFH� ZLWK� DFFRXQWLQJ� SULQFLSOHV� JHQHUDOO\� DFFHSWHG� LQ� WKH� 8QLWHG� 
6WDWHV�RI�$PHULFD��WKLV�LQFOXGHV�WKH�GHVLJQ��LPSOHPHQWDWLRQ��DQG�PDLQWHQDQFH�RI�LQWHUQDO� 
FRQWURO�UHOHYDQW�WR�WKH�SUHSDUDWLRQ�DQG�IDLU�SUHVHQWDWLRQ�RI�ILQDQFLDO�VWDWHPHQWV�WKDW�DUH� 
IUHH�IURP�PDWHULDO�PLVVWDWHPHQW��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU�� 
� 
Auditor’s Responsibility
� 
2XU� UHVSRQVLELOLW\� LV� WR�H[SUHVV�DQ�RSLQLRQ�RQ� WKHVH� ILQDQFLDO�VWDWHPHQWV�EDVHG�RQ�RXU� 
DXGLW��:H�FRQGXFWHG�RXU�DXGLW�LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG� 
LQ� WKH� 8QLWHG� 6WDWHV� RI� $PHULFD� DQG� WKH� VWDQGDUGV� DSSOLFDEOH� WR� ILQDQFLDO� DXGLWV� 
FRQWDLQHG�LQ�Government Auditing Standards� LVVXHG�E\�WKH�&RPSWUROOHU�*HQHUDO�RI�WKH� 
8QLWHG� 6WDWHV�� 7KRVH� VWDQGDUGV� UHTXLUH� WKDW� ZH� SODQ� DQG� SHUIRUP� WKH� DXGLW� WR� REWDLQ� 
UHDVRQDEOH� DVVXUDQFH� DERXW� ZKHWKHU� WKH� ILQDQFLDO� VWDWHPHQWV� DUH� IUHH� RI� PDWHULDO� 
PLVVWDWHPHQW���� 
� 
$Q�DXGLW�LQYROYHV�SHUIRUPLQJ�SURFHGXUHV�WR�REWDLQ�DXGLW�HYLGHQFH�DERXW�WKH�DPRXQWV�DQG� 
GLVFORVXUHV�LQ�WKH�ILQDQFLDO�VWDWHPHQWV��7KH�SURFHGXUHV�VHOHFWHG�GHSHQG�RQ�WKH�DXGLWRU¶V� 
MXGJPHQW��LQFOXGLQJ�WKH�DVVHVVPHQW�RI�WKH�ULVNV�RI�PDWHULDO�PLVVWDWHPHQW�RI�WKH�ILQDQFLDO� 
VWDWHPHQWV��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU��,Q�PDNLQJ�WKRVH�ULVN�DVVHVVPHQWV��WKH�DXGLWRU� 
FRQVLGHUV� LQWHUQDO� FRQWURO� UHOHYDQW� WR� WKH� 6FKRRO¶V� SUHSDUDWLRQ� DQG� IDLU� SUHVHQWDWLRQ� RI� 
WKH� ILQDQFLDO�VWDWHPHQWV� LQ�RUGHU� WR�GHVLJQ�DXGLW�SURFHGXUHV�WKDW�DUH�DSSURSULDWH� LQ� WKH� 
FLUFXPVWDQFHV��EXW�QRW�IRU�WKH�SXUSRVH�RI�H[SUHVVLQJ�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI� 
WKH� 6FKRRO¶V� LQWHUQDO� FRQWURO�� $FFRUGLQJO\�� ZH� H[SUHVV� QR� VXFK� RSLQLRQ�� $Q� DXGLW� DOVR� 
LQFOXGHV� HYDOXDWLQJ� WKH� DSSURSULDWHQHVV� RI� DFFRXQWLQJ� SROLFLHV� XVHG� DQG� WKH� 
UHDVRQDEOHQHVV� RI� VLJQLILFDQW� DFFRXQWLQJ� HVWLPDWHV� PDGH� E\� PDQDJHPHQW�� DV� ZHOO� DV� 
HYDOXDWLQJ�WKH�RYHUDOO�SUHVHQWDWLRQ�RI�WKH�ILQDQFLDO�VWDWHPHQWV���� 
� 
:H� EHOLHYH� WKDW� WKH� DXGLW� HYLGHQFH� ZH� KDYH� REWDLQHG� LV� VXIILFLHQW� DQG� DSSURSULDWH� WR� 
SURYLGH�D�EDVLV�IRU�RXU�DXGLW�RSLQLRQ�� 
� � 

� 
� 
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Opinion
� � 
,Q� RXU� RSLQLRQ�� WKH� ILQDQFLDO� VWDWHPHQWV� UHIHUUHG� WR� DERYH� SUHVHQW� IDLUO\�� LQ� DOO� PDWHULDO� 
UHVSHFWV��WKH�ILQDQFLDO�SRVLWLRQ�RI�1HZ�9LVLRQV�&KDUWHU�6FKRROV�DV�RI�-XQH�����������DQG� 
WKH�FKDQJHV�LQ�LWV�QHW�DVVHWV�DQG�LWV�FDVK�IORZV�IRU�WKH�\HDU�WKHQ�HQGHG�LQ�DFFRUGDQFH� 
ZLWK�DFFRXQWLQJ�SULQFLSOHV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD�� 
� 

Other Reporting Required by Government Auditing Standards 
� 
,Q� DFFRUGDQFH� ZLWK� Government Auditing Standards�� ZH� KDYH� DOVR� LVVXHG� RXU� UHSRUW� 
GDWHG�2FWREHU����������RQ�RXU�FRQVLGHUDWLRQ�RI�1HZ�9LVLRQV�&KDUWHU�6FKRROV¶� LQWHUQDO� 
FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�DQG�RQ�RXU�WHVWV�RI�LWV�FRPSOLDQFH�ZLWK�FHUWDLQ�SURYLVLRQV� 
RI�ODZV��UHJXODWLRQV��FRQWUDFWV��DQG�JUDQW�DJUHHPHQWV�DQG�RWKHU�PDWWHUV��7KH�SXUSRVH�RI� 
WKDW� UHSRUW� LV� WR� GHVFULEH� WKH� VFRSH� RI� RXU� WHVWLQJ� RI� LQWHUQDO� FRQWURO� RYHU� ILQDQFLDO� 
UHSRUWLQJ�DQG�FRPSOLDQFH�DQG�WKH�UHVXOWV�RI�WKDW�WHVWLQJ��DQG�QRW�WR�SURYLGH�DQ�RSLQLRQ�RQ� 
WKH� LQWHUQDO�FRQWURO�RYHU� ILQDQFLDO� UHSRUWLQJ�RU�RQ�FRPSOLDQFH��7KDW� UHSRUW� LV�DQ� LQWHJUDO� 
SDUW� RI� DQ� DXGLW� SHUIRUPHG� LQ� DFFRUGDQFH� ZLWK� Government Auditing Standards� LQ�  
FRQVLGHULQJ� 1HZ� 9LVLRQV� &KDUWHU� 6FKRROV¶� LQWHUQDO� FRQWURO� RYHU� ILQDQFLDO� UHSRUWLQJ� DQG� 
FRPSOLDQFH�� 
� 
� 

� 
1HZ�<RUN��1< 
2FWREHU���������� 

� 
��� 

Report on Supplementary Information 

2XU� ����� DXGLW� ZDV� FRQGXFWHG� IRU� WKH� SXUSRVH� RI� IRUPLQJ� DQ� RSLQLRQ� RQ� WKH� ILQDQFLDO� 
VWDWHPHQWV� DV� D� ZKROH�� 7KH� ����� VXSSOHPHQWDU\� LQIRUPDWLRQ� SUHVHQWHG� RQ� SDJHV� ��� 
WKURXJK����LV�SUHVHQWHG�IRU�SXUSRVHV�RI�DGGLWLRQDO�DQDO\VLV�DQG�LV�QRW�D�UHTXLUHG�SDUW�RI� 
WKH�ILQDQFLDO�VWDWHPHQWV��6XFK�LQIRUPDWLRQ�LV�WKH�UHVSRQVLELOLW\�RI�PDQDJHPHQW�DQG�ZDV� 
GHULYHG�IURP�DQG�UHODWHV�GLUHFWO\�WR�WKH�XQGHUO\LQJ�DFFRXQWLQJ�DQG�RWKHU�UHFRUGV�XVHG�WR� 
SUHSDUH� WKH� ILQDQFLDO� VWDWHPHQWV�� 7KH� LQIRUPDWLRQ� KDV� EHHQ� VXEMHFWHG� WR� WKH� DXGLWLQJ� 
SURFHGXUHV� DSSOLHG� LQ� WKH� DXGLW� RI� WKH� ILQDQFLDO� VWDWHPHQWV� DQG� FHUWDLQ� DGGLWLRQDO� 
SURFHGXUHV�� LQFOXGLQJ� FRPSDULQJ� DQG� UHFRQFLOLQJ� VXFK� LQIRUPDWLRQ� GLUHFWO\� WR� WKH� 
XQGHUO\LQJ�DFFRXQWLQJ�DQG�RWKHU�UHFRUGV�XVHG�WR�SUHSDUH�WKH�ILQDQFLDO�VWDWHPHQWV�RU�WR� 
WKH�ILQDQFLDO�VWDWHPHQWV�WKHPVHOYHV��DQG�RWKHU�DGGLWLRQDO�SURFHGXUHV�LQ�DFFRUGDQFH�ZLWK� 
DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD��7KH�VXPPDUL]HG� 
FRPSDUDWLYH�LQIRUPDWLRQ�KDV�EHHQ�GHULYHG�IURP�WKH������DXGLWHG�ILQDQFLDO�VWDWHPHQWV�DV� 
GHVFULEHG� LQ� WKH� 5HSRUW� RQ� 6XPPDUL]HG� &RPSDUDWLYH� ,QIRUPDWLRQ� SDUDJUDSK�� ,Q� RXU� 
RSLQLRQ��WKH�LQIRUPDWLRQ�LV�IDLUO\�VWDWHG�LQ�DOO�PDWHULDO�UHVSHFWV�LQ�UHODWLRQ�WR�WKH�ILQDQFLDO� 
VWDWHPHQWV�DV�D�ZKROH�� 

� 

Report on Summarized Comparative Information 

:H� KDYH� SUHYLRXVO\� DXGLWHG� 1HZ� 9LVLRQV� &KDUWHU� 6FKRROV¶� ����� ILQDQFLDO� VWDWHPHQWV�� 
DQG�ZH�H[SUHVVHG�DQ�XQPRGLILHG�DXGLW�RSLQLRQ�RQ�WKRVH�DXGLWHG�ILQDQFLDO�VWDWHPHQWV�LQ� 
RXU� UHSRUW� GDWHG� 2FWREHU� ���� ������ ,Q� RXU� RSLQLRQ�� WKH� VXPPDUL]HG� FRPSDUDWLYH� 
LQIRUPDWLRQ�SUHVHQWHG�KHUHLQ�DV�RI�DQG�IRU�WKH�\HDU�HQGHG�-XQH����������LV�FRQVLVWHQW��LQ� 
DOO� PDWHULDO� UHVSHFWV�� ZLWK� WKH� DXGLWHG� ILQDQFLDO� VWDWHPHQWV� IURP� ZKLFK� LW� KDV� EHHQ� 
GHULYHG�� 

� 

�
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1(:�9,6,216�&+$57(5�6&+22/6 
67$7(0(17�2)�&$6+�)/2:6 

)25�7+(�<($5�(1'('�-81(��������� 
�:,7+�6800$5,=('�&203$5$7,9(�,1)250$7,21�)25�7+(�<($5�(1'('�-81(���������� 

���� ���� 

&$6+�)/2:6�)520�23(5$7,1*�$&7,9,7,(6 
&DVK�UHFHLYHG�IURP�RSHUDWLQJ�UHYHQXH ������������������� �������������������� 
2WKHU�FDVK�UHFHLYHG ������������������������ ���������������������� 
&DVK�SDLG�WR�HPSOR\HHV�DQG�VXSSOLHUV �������������������� ���������������������� 

1(7�&$6+�3529,'('�%<�23(5$7,1*�$&7,9,7,(6 ���������������������� ��������������������� 

&$6+�)/2:6�)520�,19(67,1*�$&7,9,7,(6 
3XUFKDVH�RI�SURSHUW\�DQG�HTXLSPHQW ����������������������� ������������������������ 

&$6+�)/2:6�)520�),1$1&,1*�$&7,9,7,(6 
/RDQ�SURFHHGV�IURP�1HZ�9LVLRQV�IRU�3XEOLF�6FKRROV ���������������������� ���������������������������� 

1(7�,1&5($6(�,1�&$6+ ���������������������� ��������������������� 

&$6+���%(*,11,1*�2)�<($5 ��������������������� ���������������������� 

&$6+���(1'�2)�<($5 �������������������� �������������������� 

5HFRQFLOLDWLRQ�RI�FKDQJH�LQ�QHW�DVVHWV�WR�QHW�FDVK�SURYLGHG�E\�RSHUDWLQJ�DFWLYLWLHV� 

&KDQJH�LQ�QHW�DVVHWV ��������������������� �������������������� 

$GMXVWPHQWV�WR�UHFRQFLOH�FKDQJH�LQ�QHW�DVVHWV�WR�QHW�FDVK 
��SURYLGHG�E\�RSHUDWLQJ�DFWLYLWLHV� 

'HSUHFLDWLRQ ���������������������� ����������������������� 
&KDQJHV�LQ�RSHUDWLQJ�DVVHWV�DQG�OLDELOLWLHV� 

&DVK���UHVWULFWHG ������������������������ ����������������������� 
*UDQWV�UHFHLYDEOH ����������������������� ����������������������� 
3UHSDLG�H[SHQVHV�DQG�RWKHU�DVVHWV� ������������������������� ������������������������� 
'XH�IURP�1<&�'HSDUWPHQW�RI�(GXFDWLRQ ������������������������ ���������������������������� 
'XH�IURP�UHODWHG�HQWLWLHV �������������������������� ���������������������������� 
$FFRXQWV�SD\DEOH�DQG�DFFUXHG�H[SHQVHV ������������������������ ����������������������� 
$FFUXHG�VDODULHV�DQG�RWKHU�SD\UROO�UHODWHG�H[SHQVHV ���������������������� ����������������������� 
'XH�WR�1<&�'HSDUWPHQW�RI�(GXFDWLRQ ������������������������ ����������������������� 
'XH�WR�UHODWHG�HQWLWLHV ���������������������� ����������������������� 

1(7�&$6+�3529,'('�%<�23(5$7,1*�$&7,9,7,(6 ��������������������� �������������������� 

7KH�DFFRPSDQ\LQJ�QRWHV�DUH�DQ�LQWHJUDO�SDUW�RI�WKHVH�ILQDQFLDO�VWDWHPHQWV� 

����� 
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��� 1$785(�2)�7+(�25*$1,=$7,21� 
� 

� 
1HZ�9LVLRQV�&KDUWHU�6FKRROV��WKH�³6FKRRO´�� LV�D�1HZ�<RUN�6WDWH��QRW�IRU�SURILW�HGXFDWLRQDO�FRUSRUDWLRQ�WKDW�ZDV� 
LQFRUSRUDWHG�RQ�0DUFK���������WR�RSHUDWH�PXOWLSOH�FKDUWHU�VFKRROV�SXUVXDQW�WR�$UWLFOH����RI�WKH�(GXFDWLRQDO�/DZ� 
RI�WKH�6WDWH�RI�1HZ�<RUN��7KH�6FKRRO��OHG�E\�WKH�%RDUG�RI�7UXVWHHV��UHFHLYHG�SURYLVLRQDO�FKDUWHUV�IURP�WKH�%RDUG� 
RI� 5HJHQWV� RI� WKH� 8QLYHUVLW\� RI� WKH� 6WDWH� RI� 1HZ� <RUN� WR� RSHUDWH� FKDUWHU� VFKRROV� LQ� WKH� 6WDWH� RI� 1HZ� <RUN� 
SXUVXDQW�WR�FHUWDLQ�WHUPV�DQG�FRQGLWLRQV�VHW�IRUWK�LQ�LWV�DSSURYHG�&KDUWHU�$SSOLFDWLRQ�DQG�WKH�&KDUWHU�$JUHHPHQW� 
GDWHG�1RYHPEHU����������,Q�'HFHPEHU�������WKH�6FKRRO�UHFHLYHG�LWV�H[HFXWHG�FKDUWHU�DJUHHPHQWV��7KH�6FKRRO� 
HQGHDYRUV� WR�H[WHQG�HTXDOO\�WR� DOO� VWXGHQWV�� UHJDUGOHVV� RI� WKHLU� SUHYLRXV� DFDGHPLF� KLVWRU\�� WKH� KLJKHVW� TXDOLW\� 
HGXFDWLRQ�LQ�DQ�DWPRVSKHUH�RI�UHVSHFW��UHVSRQVLELOLW\��DQG�VDIHW\�� 

� 
7KH�6FKRRO�LV�H[HPSW�IURP�)HGHUDO�LQFRPH�WD[�XQGHU�VHFWLRQ�����D��RI�WKH�,QWHUQDO�5HYHQXH�&RGH��³,5&´��DV�DQ� 
RUJDQL]DWLRQ�GHVFULEHG�LQ�6HFWLRQ�����F�����RI�WKH�,5&�DQG�D�VLPLODU�SURYLVLRQ�XQGHU�1HZ�<RUN�6WDWH�LQFRPH�WD[� 
ODZV�� 7KH� 6FKRRO� KDV� DOVR� EHHQ� FODVVLILHG� DV� DQ� HQWLW\� WKDW� LV� QRW� D� SULYDWH� IRXQGDWLRQ� ZLWKLQ� WKH� PHDQLQJ� RI� 
6HFWLRQ�����D��RI�WKH�,5&�DQG�TXDOLILHV�IRU�GHGXFWLEOH�FRQWULEXWLRQV�DV�SURYLGHG�LQ�VHFWLRQ�����E�����$��LL��RI�WKH� 
,5&�� 
� 
7KH�6FKRRO�RSHUDWHV�1HZ�9LVLRQV�&KDUWHU�+LJK�6FKRRO�IRU�$GYDQFHG�0DWK�DQG�6FLHQFH�,,,��1HZ�9LVLRQV�&KDUWHU� 
+LJK� 6FKRRO� IRU� WKH� +XPDQLWLHV� ,,,�� DQG� 1HZ� 9LVLRQV� &KDUWHU�+LJK� 6FKRRO� IRU� $GYDQFHG� 0DWK� DQG� 6FLHQFH� ,9�� 
ZKLFK�VHUYH�DV�GLYLVLRQV�ZLWKLQ�WKH�6FKRRO�� ,Q�ILVFDO�\HDU�������1HZ�9LVLRQV�&KDUWHU�+LJK�6FKRRO�IRU�$GYDQFHG� 
0DWK�DQG�6FLHQFH�,,,�DQG�1HZ�9LVLRQV�&KDUWHU�+LJK�6FKRRO�IRU�WKH�+XPDQLWLHV�,,,�RSHUDWHG�FODVVHV�IRU�VWXGHQWV�LQ� 
QLQWK�� WHQWK�� DQG� HOHYHQWK� JUDGHV�� 7KH� HOHYHQWK� JUDGH� ZDV� DGGHG� EHJLQQLQJ� LQ� ILVFDO� \HDU� ������ 1HZ� 9LVLRQV� 
&KDUWHU�+LJK�6FKRRO�IRU�$GYDQFHG�0DWK�DQG�6FLHQFH�,9�RSHQHG�LWV�GRRUV�WR�QLQWK�JUDGH�VWXGHQWV�LQ�6HSWHPEHU� 
������ 

� 
7KH�6FKRRO�VKDUHV�VSDFH�ZLWK�D�1HZ�<RUN�&LW\�SXEOLF�VFKRRO�DQG� LV�QRW� UHVSRQVLEOH� IRU� UHQW��XWLOLWLHV��FXVWRGLDO� 
VHUYLFHV��PDLQWHQDQFH��DQG�VFKRRO�VDIHW\��6TXDUH�IRRWDJH�WRWDOLQJ��������IHHW�LV�DOORFDWHG�WR�WKH�6FKRRO�� 

� 
7KH�1HZ�<RUN�&LW\�'HSDUWPHQW�RI�(GXFDWLRQ��³1<&'2(´��SURYLGHV�IUHH�OXQFKHV�DQG�WUDQVSRUWDWLRQ�GLUHFWO\�WR�D� 
PDMRULW\�RI�WKH�6FKRRO¶V�VWXGHQWV�� 

� 
��� 6,*1,),&$17�$&&2817,1*�32/,&,(6� � 

� 
� 
� )LQDQFLDO�6WDWHPHQW�3UHVHQWDWLRQ� 
� 

7KH� 6FKRRO¶V� ILQDQFLDO� VWDWHPHQWV� KDYH� EHHQ� SUHSDUHG� RQ� WKH� DFFUXDO� EDVLV� RI� DFFRXQWLQJ� LQ� DFFRUGDQFH� ZLWK� 
DFFRXQWLQJ�SULQFLSOHV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD��³8�6��*$$3´���� 

� 
7KH�FODVVLILFDWLRQ�RI�WKH�6FKRRO¶V�QHW�DVVHWV�DQG�LWV�VXSSRUW��UHYHQXHV�DQG�H[SHQVHV�LV�EDVHG�RQ�WKH�H[LVWHQFH�RU� 
DEVHQFH�RI�GRQRU�LPSRVHG�UHVWULFWLRQV���,W�UHTXLUHV�WKDW�WKH�DPRXQWV�IRU�HDFK�RI�WKH�WKUHH�FODVVHV�RI�QHW�DVVHWV�� 
SHUPDQHQWO\�UHVWULFWHG��WHPSRUDULO\�UHVWULFWHG��DQG�XQUHVWULFWHG��EH�GLVSOD\HG�LQ�WKH�VWDWHPHQW�RI�ILQDQFLDO�SRVLWLRQ� 
DQG�WKDW�WKH�DPRXQWV�RI�FKDQJH�LQ�HDFK�RI�WKRVH�FODVVHV�RI�QHW�DVVHWV�EH�GLVSOD\HG�LQ�WKH�VWDWHPHQW�RI�DFWLYLWLHV�� 

� 
� 7KHVH�FODVVHV�DUH�GHILQHG�DV�IROORZV�� 
� 

3HUPDQHQWO\�5HVWULFWHG�±�1HW�DVVHWV�UHVXOWLQJ�IURP�FRQWULEXWLRQV�DQG�RWKHU� LQIORZV�RI�DVVHWV�ZKRVH�XVH�E\�WKH� 
6FKRRO� LV� OLPLWHG� E\� GRQRU�LPSRVHG� VWLSXODWLRQV� WKDW� QHLWKHU� H[SLUH� E\� SDVVDJH� RI� WLPH� QRU� FDQ� EH� IXOILOOHG� RU� 
RWKHUZLVH�UHPRYHG�E\�DFWLRQV�RI�WKH�6FKRRO�� 

� 
7HPSRUDULO\�5HVWULFWHG�±�1HW�DVVHWV� UHVXOWLQJ� IURP�FRQWULEXWLRQV�DQG�RWKHU� LQIORZV� RI�DVVHWV� ZKRVH�XVH�E\� WKH� 
6FKRRO� DUH� OLPLWHG� E\� GRQRU�LPSRVHG� VWLSXODWLRQV� WKDW� HLWKHU� H[SLUH� E\� SDVVDJH� RI� WLPH� RU� FDQ� EH� IXOILOOHG� DQG� 
UHPRYHG�E\�DFWLRQV�RI�WKH�6FKRRO�SXUVXDQW�WR�WKRVH�VWLSXODWLRQV��:KHQ�VXFK�VWLSXODWLRQV�HQG�RU�DUH�IXOILOOHG��VXFK� 
WHPSRUDULO\� UHVWULFWHG� QHW� DVVHWV� DUH� UHFODVVLILHG� WR� XQUHVWULFWHG� QHW� DVVHWV� DQG� UHSRUWHG� LQ� WKH� VWDWHPHQW� RI� 
DFWLYLWLHV��+RZHYHU��LI�D�UHVWULFWLRQ�LV�IXOILOOHG�LQ�WKH�VDPH�SHULRG�LQ�ZKLFK�WKH�FRQWULEXWLRQ�LV�UHFHLYHG��WKH�6FKRRO� 
UHSRUWV�WKH�VXSSRUW�DV�XQUHVWULFWHG�� 

� 
� 
������ 

� 
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��� 6,*1,),&$17�$&&2817,1*�32/,&,(6��&217,18('�� � 
� 

� 
)LQDQFLDO�6WDWHPHQW�3UHVHQWDWLRQ��FRQWLQXHG�� 
� 
8QUHVWULFWHG� ±� 7KH� SDUW� RI� QHW� DVVHWV� WKDW� LV� QHLWKHU� SHUPDQHQWO\� QRU� WHPSRUDULO\� UHVWULFWHG� E\� GRQRU�LPSRVHG� 
VWLSXODWLRQV�� 
� 
7KH�6FKRRO�KDV�QR�WHPSRUDULO\�RU�SHUPDQHQWO\�UHVWULFWHG�QHW�DVVHWV�DV�RI�-XQH����������� � 
� 
&DVK�±�5HVWULFWHG� 
� 
&DVK� ±� UHVWULFWHG� FRQVLVWV� RI� HVFURZ� DFFRXQWV� WRWDOLQJ� ��������� DQG� ��������� DW� -XQH� ���� ����� DQG� ������ 
UHVSHFWLYHO\��ZKLFK�LV�KHOG�DVLGH�IRU�FRQWLQJHQF\�SXUSRVHV�DV�UHTXLUHG�E\�WKH�%RDUG�RI�5HJHQWV�� 

� 
� *UDQWV�5HFHLYDEOH� 
� 

*UDQWV�UHFHLYDEOH�UHSUHVHQW�DPRXQWV�GXH�IURP�IHGHUDO�DQG�VWDWH�HQWLWOHPHQWV�DQG�JUDQWV��*UDQWV�UHFHLYDEOH�DUH� 
H[SHFWHG� WR�EH�FROOHFWHG�ZLWKLQ�RQH�\HDU��DUH�UHFRUGHG�DW�QHW� UHDOL]DEOH�YDOXH��DQG�DPRXQWHG� WR����������DQG� 
��������� DW� -XQH� ���� ����� DQG� ������ UHVSHFWLYHO\�� 7KH� 6FKRRO� KDV� GHWHUPLQHG� WKDW� QR� DOORZDQFH� IRU� 
XQFROOHFWLEOH� DFFRXQWV� LV� QHFHVVDU\� DW� -XQH� ���� ����� DQG� ������ 6XFK� HVWLPDWH� LV� EDVHG� RQ� PDQDJHPHQW¶V� 
DVVHVVPHQWV�RI�WKH�FUHGLWZRUWKLQHVV�RI�LWV�JUDQWRUV��WKH�DJHG�EDVLV�RI�LWV�UHFHLYDEOHV��DV�ZHOO�DV�FXUUHQW�HFRQRPLF� 
FRQGLWLRQV�� 

� 
� 5HYHQXH�5HFRJQLWLRQ� 
� 

5HYHQXH� LV� UHFRJQL]HG� ZKHQ� WKH� GRQRU� PDNHV� D� SURPLVH� WR� JLYH� WR� WKH� 6FKRRO� WKDW� LV�� LQ� VXEVWDQFH�� 
XQFRQGLWLRQDO��&RQWULEXWLRQV�RI�DVVHWV�RWKHU�WKDQ�FDVK�DUH�UHFRUGHG�DW�WKHLU�HVWLPDWHG�IDLU�YDOXH�� 

� 
5HYHQXH�IURP�VWDWH�DQG�ORFDO�JRYHUQPHQWV�UHVXOWLQJ�IURP�WKH�6FKRRO¶V�FKDUWHU�VWDWXV�DQG�EDVHG�RQ�WKH�QXPEHU� 
RI�VWXGHQWV�HQUROOHG�LV�UHFRUGHG�ZKHQ�VHUYLFHV�DUH�SHUIRUPHG�LQ�DFFRUGDQFH�ZLWK�WKH�FKDUWHU�DJUHHPHQW��)HGHUDO� 
DQG�FHUWDLQ�VWDWH�DQG� ORFDO� IXQGV�DUH� UHFRUGHG� ZKHQ� H[SHQGLWXUHV�DUH� LQFXUUHG�DQG� ELOODEOH� WR� WKH�JRYHUQPHQW� 
DJHQFLHV�� 

� 
7KH� 6FKRRO� UHFHLYHV� D� VXEVWDQWLDO� SRUWLRQ� RI� LWV� VXSSRUW� DQG� UHYHQXH� IURP� WKH� 1<&'2(�� ,I� WKH� FKDUWHU� VFKRRO� 
ODZV�ZHUH�PRGLILHG��UHGXFLQJ�RU�HOLPLQDWLQJ�WKHVH�UHYHQXHV��WKH�6FKRRO¶V�ILQDQFHV�FRXOG�EH�PDWHULDOO\�DGYHUVHO\� 
DIIHFWHG�� 

� 
� 'RQDWHG�*RRGV�DQG�6HUYLFHV� 
� 

'RQDWHG�VHUYLFHV�DUH�UHFRJQL]HG�DV�FRQWULEXWLRQV�LI�WKH�VHUYLFHV��D��FUHDWH�RU�HQKDQFH�QRQ�ILQDQFLDO�DVVHWV�RU��E�� 
UHTXLUH�VSHFLDOL]HG�VNLOOV��DUH�SHUIRUPHG�E\�SHRSOH�ZLWK� WKRVH�VNLOOV��DQG�ZRXOG�RWKHUZLVH�EH�SXUFKDVHG�E\� WKH� 
6FKRRO��'RQDWHG�JRRGV�DUH� UHFRJQL]HG� LI� WKH�JRRGV�SURYLGH�D�EHQHILW� WR� WKH�6FKRRO�DQG�ZRXOG�KDYH�RWKHUZLVH� 
EHHQ�SXUFKDVHG��� 
� 
1HW�$VVHWV� 
� 
8QUHVWULFWHG� QHW� DVVHWV� FRQVLVW� RI� UHYHQXHV� GHULYHG� IURP� JRYHUQPHQW� DJHQFLHV�� SXEOLF� FRQWULEXWLRQV� DQG� RWKHU� 
UHYHQXHV� IRU� \RXWK� HGXFDWLRQ�� 7KHVH� QHW� DVVHWV� DFFRXQW� IRU� UHVRXUFHV� RYHU� ZKLFK� WKH� %RDUG� RI� 7UXVWHHV� KDV� 
GLVFUHWLRQDU\�FRQWURO�WR�XVH�LQ�FDUU\LQJ�RQ�WKH�RSHUDWLRQV�RI�WKH�6FKRRO�� 
� 

� 3UHPLVHV�3URYLGHG�E\�*RYHUQPHQW�$XWKRULWLHV� 
� 

7KH� 6FKRRO� GRHV� QRW� UHFRUG� DQ\� LQ�NLQG� FRQWULEXWLRQV� DQG� UHODWHG� FRVWV� ZLWK� UHVSHFW� WR� GHGLFDWHG� DQG� VKDUHG� 
VSDFH�SURYLGHG�WR�LW�E\�WKH�1<&'2(�DV�WKH�SUHPLVHV�DUH�WHPSRUDU\�LQ�QDWXUH��LV�H[FHVV�VKDUHG�VSDFH�ZKHUHE\�D� 
IDLU�YDOXH�FDQQRW�EH�GHWHUPLQHG��DQG�LV�LQGXVWU\�SUDFWLFH�� 
� 

� 
������ 

� 
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��� 6,*1,),&$17�$&&2817,1*�32/,&,(6��&217,18('�� 
� 

� 
� 3URSHUW\�DQG�(TXLSPHQW� 
� 

3XUFKDVHG� SURSHUW\� DQG� HTXLSPHQW� DUH� UHFRUGHG� DW� FRVW�� 3URSHUW\� DQG� HTXLSPHQW� DFTXLUHG� ZLWK� FHUWDLQ� 
JRYHUQPHQW�IXQGLQJ�DUH�UHFRUGHG�DV�H[SHQVHV�SXUVXDQW�WR�WKH�WHUPV�RI�WKH�FRQWUDFW�LQ�ZKLFK�RZQHUVKLS�RI�VXFK� 
SURSHUW\�DQG�HTXLSPHQW�LV�UHWDLQHG�E\�WKH�IXQGLQJ�VRXUFH��0DLQWHQDQFH�DQG�UHSDLUV�DUH�H[SHQVHG�DV�WKH\�RFFXU�� 
7KH�6FKRRO�KDV�HVWDEOLVKHG�D��������WKUHVKROG�DERYH�ZKLFK�DVVHWV�DUH�HYDOXDWHG�WR�EH�FDSLWDOL]HG��7KH�6FKRRO� 
H[SHQVHV� OHDVHKROG� LPSURYHPHQWV� EHFDXVH� LW� KDV� QR� OHDVH� DQG� LV� XQFHUWDLQ� WKDW� WKH� VSDFH� ZLOO� EH� DYDLODEOH� 
EH\RQG� WKH� FORVH� RI� WKH� FXUUHQW� ILVFDO� \HDU�� 5HPRYDEOH� HTXLSPHQW� WKDW� FDQ� EH� WUDQVIHUUHG� WR� QHZ� VSDFH�� LI� 
QHFHVVDU\��LV�FDSLWDOL]HG��'HSUHFLDWLRQ�LV�SURYLGHG�RQ�WKH�VWUDLJKW�OLQH�PHWKRG�RYHU�WKH�HVWLPDWHG�XVHIXO�OLYHV�RI� 
WKH�SURSHUW\�DQG�HTXLSPHQW�� 

� 
� )XUQLWXUH�DQG�RIILFH�HTXLSPHQW� ��\HDUV� 
� &RPSXWHU�HTXLSPHQW� ��\HDUV� 

� 
,PSDLUPHQW� 
� 
7KH�6FKRRO�UHYLHZV�ORQJ�OLYHG�DVVHWV�WR�GHWHUPLQH�ZKHWKHU�WKHUH�KDV�EHHQ�DQ\�SHUPDQHQW�LPSDLUPHQW�ZKHQHYHU� 
HYHQWV� RU� FLUFXPVWDQFHV� LQGLFDWH� WKH� FDUU\LQJ� DPRXQW� RI� DQ� DVVHW� PD\� QRW� EH� UHFRYHUDEOH�� ,I� WKH� VXP� RI� WKH� 
H[SHFWHG�IXWXUH�XQGLVFRXQWHG�FDVK�IORZV�LV�OHVV�WKDQ�WKH�FDUU\LQJ�DPRXQW�RI�WKH�DVVHWV��WKH�6FKRRO�UHFRJQL]HV�DQ� 
LPSDLUPHQW�ORVV��1R�LPSDLUPHQW�ORVVHV�ZHUH�UHFRJQL]HG�IRU�WKH�\HDUV�HQGHG�-XQH����������DQG������� 
� 

� )XQFWLRQDO�$OORFDWLRQ�RI�([SHQVHV� 
� 

'LUHFWO\�LGHQWLILDEOH�H[SHQVHV�DUH�FKDUJHG�WR�SURJUDPV�DQG�VXSSRUWLQJ�VHUYLFHV��([SHQVHV�UHODWHG�WR�PRUH�WKDQ� 
RQH� IXQFWLRQ� DUH� FKDUJHG� WR� SURJUDPV� DQG� VXSSRUWLQJ� VHUYLFHV� RQ� WKH� EDVLV� RI� WKH� SURSRUWLRQDWH� VKDUH� RI� 
LQVWUXFWLRQDO� H[SHQVHV� DQG� PDQDJHPHQW� DQG� JHQHUDO�� 0DQDJHPHQW� DQG� JHQHUDO� H[SHQVH� LQFOXGHV� WKRVH� 
H[SHQVHV�WKDW�DUH�QRW�GLUHFWO\�LGHQWLILDEOH�ZLWK�DQ\�RWKHU�VSHFLILF�IXQFWLRQ��EXW�SURYLGH�IRU�WKH�RYHUDOO�VXSSRUW�DQG� 
GLUHFWLRQ�RI�WKH�6FKRRO�� 

� 
7KH�FRVWV�RI�SURYLGLQJ�WKH�YDULRXV�SURJUDPV�DQG�RWKHU�DFWLYLWLHV�KDYH�EHHQ�VXPPDUL]HG�RQ�D�IXQFWLRQDO�EDVLV�LQ� 
WKH�VWDWHPHQW�RI�DFWLYLWLHV��$FFRUGLQJO\��FHUWDLQ�FRVWV�KDYH�EHHQ�DOORFDWHG�DPRQJ�WKH�SURJUDPV�DQG�VXSSRUWLQJ� 
VHUYLFHV�EHQHILWHG�� 

� 
� (VWLPDWHV� 
� 

7KH�SUHSDUDWLRQ�RI�ILQDQFLDO�VWDWHPHQWV� LQ�FRQIRUPLW\�ZLWK�8�6��*$$3�UHTXLUHV�PDQDJHPHQW�WR�PDNH�HVWLPDWHV� 
DQG�DVVXPSWLRQV�WKDW�DIIHFW�FHUWDLQ�UHSRUWHG�DPRXQWV�RI�DVVHWV�DQG�OLDELOLWLHV�DQG�GLVFORVXUH�RI�FRQWLQJHQW�DVVHWV� 
DQG�OLDELOLWLHV�DW�WKH�GDWH�RI�WKH�ILQDQFLDO�VWDWHPHQWV��DQG�WKH�UHSRUWHG�DPRXQWV�RI�UHYHQXHV�DQG�H[SHQVHV�GXULQJ� 
WKH�UHSRUWLQJ�SHULRG��$FWXDO�UHVXOWV�FRXOG�GLIIHU�IURP�WKRVH�HVWLPDWHV�� 

� 
� 6XEVHTXHQW�(YHQWV� 
� 

7KH� 6FKRRO� KDV� HYDOXDWHG� HYHQWV� WKURXJK� 2FWREHU� ���� ������ ZKLFK� LV� WKH� GDWH� WKH� ILQDQFLDO� VWDWHPHQWV� ZHUH� 
DYDLODEOH�WR�EH�LVVXHG��� 

� 
� &RPSDUDWLYH�)LQDQFLDO�,QIRUPDWLRQ� 
� 

7KH�-XQH����������ILQDQFLDO�VWDWHPHQWV�LQFOXGH�FHUWDLQ�SULRU�SHULRG�VXPPDUL]HG�FRPSDUDWLYH�LQIRUPDWLRQ�LQ�WRWDO� 
EXW� QRW� E\� QHW� DVVHW� FODVV�� ,Q� DGGLWLRQ�� RQO\� FHUWDLQ� QRWHV� WR� WKH� ILQDQFLDO� VWDWHPHQWV� IRU� -XQH� ���� ����� DUH� 
SUHVHQWHG��$V�D�UHVXOW��WKH�-XQH����������FRPSDUDWLYH�LQIRUPDWLRQ�GRHV�QRW�LQFOXGH�VXIILFLHQW�GHWDLO�WR�FRQVWLWXWH�D� 
SUHVHQWDWLRQ� LQ� FRQIRUPLW\� ZLWK� 8�6�� *$$3�� $FFRUGLQJO\�� VXFK� -XQH� ���� ����� LQIRUPDWLRQ� VKRXOG� EH� UHDG� LQ� 
FRQMXQFWLRQ�ZLWK� WKH�6FKRRO¶V� ILQDQFLDO�VWDWHPHQWV�DV�RI�DQG� IRU� WKH�\HDU�HQGHG�-XQH����������� IURP�ZKLFK� WKH� 
VXPPDUL]HG�LQIRUPDWLRQ�ZDV�GHULYHG�� 

� 

� 
������ 

� 
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� 
� 
� 

,QFRPH�7D[HV� 

7KH�6FKRRO�IROORZV�WKH�DFFRXQWLQJ�VWDQGDUG�IRU�XQFHUWDLQW\�LQ�LQFRPH�WD[HV��7KH�VWDQGDUG�SUHVFULEHV�D�PLQLPXP� 
UHFRJQLWLRQ�WKUHVKROG�DQG�PHDVXUHPHQW�PHWKRGRORJ\�WKDW�D�WD[�SRVLWLRQ�WDNHQ�RU�H[SHFWHG�WR�EH�WDNHQ�LQ�D�WD[� 
UHWXUQ� LV� UHTXLUHG� WR� PHHW� EHIRUH� EHLQJ� UHFRJQL]HG� LQ� WKH� ILQDQFLDO� VWDWHPHQWV�� ,W� DOVR� SURYLGHV� JXLGDQFH� IRU� 
GHUHFRJQLWLRQ��FODVVLILFDWLRQ��LQWHUHVW�DQG�SHQDOWLHV��GLVFORVXUH��DQG�WUDQVLWLRQ��� 

� 

� 

7KH�6FKRRO�ILOHV� LQIRUPDWLRQDO�UHWXUQV�LQ�WKH�)HGHUDO�DQG�1HZ�<RUN�6WDWH� MXULVGLFWLRQV��7KH�6FKRRO� LV�VXEMHFW�WR� 
)HGHUDO��VWDWH��RU�ORFDO�LQFRPH�WD[�H[DPLQDWLRQ�IRU�DOO�ILVFDO�\HDUV�LQ�ZKLFK�LQIRUPDWLRQDO�UHWXUQV�ZHUH�ILOHG�� 

7KH� 6FKRRO�EHOLHYHV� WKDW� LW� KDV� DSSURSULDWH�VXSSRUW� IRU� WKH�SRVLWLRQV� WDNHQ� RQ� LWV� WD[� UHWXUQV�� 1RQHWKHOHVV�� WKH� 
DPRXQWV�XOWLPDWHO\�SDLG��LI�DQ\��XSRQ�UHVROXWLRQ�RI�WKH�LVVXHV�UDLVHG�E\�WKH�WD[LQJ�DXWKRULWLHV�PD\�GLIIHU�PDWHULDOO\� 
IURP�WKH�DPRXQWV�DFFUXHG�IRU�HDFK�\HDU��0DQDJHPHQW�EHOLHYHV�WKDW�LWV�QRQSURILW�VWDWXV�ZRXOG�EH�VXVWDLQHG�XSRQ� 

� 
H[DPLQDWLRQ�� 

6KRXOG�WKHUH�EH�LQWHUHVW�RQ�XQGHUSD\PHQWV�RI�LQFRPH�WD[��WKH�6FKRRO�ZRXOG�FODVVLI\�LW�DV�³,QWHUHVW�([SHQVH�´�7KH� 
6FKRRO�ZRXOG�FODVVLI\�SHQDOWLHV�LQ�FRQQHFWLRQ�ZLWK�XQGHUSD\PHQWV�RI�WD[�DV�³2WKHU�([SHQVH�´��� 
� 

� 5HFHQW�$FFRXQWLQJ�3URQRXQFHPHQWV� 
� 
,Q�0D\�������WKH�)LQDQFLDO�$FFRXQWLQJ�6WDQGDUGV�%RDUG��³)$6%´�� LVVXHG�DQ�DFFRXQWLQJ�VWDQGDUG�XSGDWH�ZKLFK� 
DIIHFWV�WKH�UHYHQXH�UHFRJQLWLRQ�RI�HQWLWLHV�WKDW�HQWHU�LQWR�HLWKHU�����FHUWDLQ�FRQWUDFWV�WR�WUDQVIHU�JRRGV�RU�VHUYLFHV� 
WR�FXVWRPHUV�RU�����FHUWDLQ�FRQWUDFWV�IRU�WKH�WUDQVIHU�RI�QRQILQDQFLDO�DVVHWV��7KH�XSGDWH�LQGLFDWHV�DQ�HQWLW\�VKRXOG� 
UHFRJQL]H�UHYHQXH�LQ�DQ�DPRXQW�WKDW�UHIOHFWV�WKH�FRQVLGHUDWLRQ�WKH�HQWLW\�H[SHFWV�WR�EH�HQWLWOHG�WR�LQ�H[FKDQJH�IRU� 
WKH� JRRGV� RU� VHUYLFHV� WUDQVIHUUHG� E\� WKH� HQWLW\�� 7KH� XSGDWH� LV� WR� EH� DSSOLHG� WR� WKH� EHJLQQLQJ� RI� WKH� \HDU� RI� 
LPSOHPHQWDWLRQ�RU�UHWURVSHFWLYHO\�DQG� LV�HIIHFWLYH�IRU�DQQXDO�SHULRGV�EHJLQQLQJ�DIWHU�'HFHPEHU����������DQG�LQ� 
LQWHULP�SHULRGV�LQ�DQQXDO�SHULRGV�EHJLQQLQJ�DIWHU�'HFHPEHU�����������(DUO\�DSSOLFDWLRQ�LV�SHUPLWWHG�EXW�QR�HDUOLHU� 
WKDQ�DQQXDO�UHSRUWLQJ�SHULRGV�EHJLQQLQJ�DIWHU�'HFHPEHU�����������7KH�6FKRRO� LV�FXUUHQWO\�HYDOXDWLQJ�WKH�HIIHFW� 
WKH�XSGDWH�ZLOO�KDYH�RQ�LWV�ILQDQFLDO�VWDWHPHQWV�� 
� 
,Q�$XJXVW�������WKH�)$6%�LVVXHG�DQ�DFFRXQWLQJ�VWDQGDUG�XSGDWH�ZKLFK�DLPV�WR�LPSURYH�LQIRUPDWLRQ�SURYLGHG�WR� 
FUHGLWRUV��GRQRUV��JUDQWRUV��DQG�RWKHUV�ZKLOH�DOVR�UHGXFLQJ�FRPSOH[LW\�DQG�FRVWV��7KH�XSGDWH�LV�WKH�ILUVW�SKDVH�RI� 
D� SURMHFW� UHJDUGLQJ� QRW�IRU�SURILWV� ZKLFK� DLPV� WR� LPSURYH� DQG� VLPSOLI\� QHW� DVVHW� FODVVLILFDWLRQ� UHTXLUHPHQWV� DQG� 
LPSURYH�WKH�LQIRUPDWLRQ�SUHVHQWHG�DQG�GLVFORVHG�LQ�ILQDQFLDO�VWDWHPHQWV�DERXW�OLTXLGLW\��FDVK�IORZV��DQG�ILQDQFLDO� 
SHUIRUPDQFH�� 7KH� XSGDWH� LV� HIIHFWLYH� UHWURVSHFWLYHO\� IRU� ILQDQFLDO� VWDWHPHQWV� LVVXHG� IRU� ILVFDO� \HDUV� EHJLQQLQJ� 
DIWHU�'HFHPEHU�����������DQG�LQWHULP�SHULRGV�ZLWKLQ�ILVFDO�\HDUV�EHJLQQLQJ�DIWHU�'HFHPEHU�����������ZLWK�HDUOLHU� 
DSSOLFDWLRQ� SHUPLWWHG�� 7KH� 6FKRRO� LV� FXUUHQWO\� HYDOXDWLQJ� WKH� HIIHFW� WKH� XSGDWH� ZLOO� KDYH� RQ� LWV� ILQDQFLDO� 
VWDWHPHQWV�� 
� 
5HFODVVLILFDWLRQ� 
� 
&HUWDLQ� DPRXQWV� LQ� WKH� SULRU� \HDU� ILQDQFLDO� VWDWHPHQWV� KDYH� EHHQ� UHFODVVLILHG� IRU� FRPSDUDWLYH� SXUSRVHV� WR� 
FRQIRUP� WR� WKH� SUHVHQWDWLRQ� LQ� WKH� FXUUHQW� \HDU� ILQDQFLDO� VWDWHPHQWV�� 7KHVH� UHFODVVLILFDWLRQV� KDG� QR� HIIHFW� RQ� 
SUHYLRXVO\�UHSRUWHG�FKDQJH�LQ�QHW�DVVHWV�� 
� 
� 
� 
� 
� 
� 
� 
� 
� 

� 
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��� 5(/$7('�3$57<�75$16$&7,216� 
� 

� 
1HZ� 9LVLRQV� IRU� 3XEOLF� 6FKRROV� �³1HZ� 9LVLRQV´�� LV� D� QRW�IRU�SURILW� RUJDQL]DWLRQ� GHGLFDWHG� WR� VXSSRUWLQJ� SXEOLF� 
VFKRROV� DQG� KHOSLQJ� VWDUW� DQG� PDQDJH� FKDUWHU� VFKRROV�� 3XUVXDQW� WR� WKH� WHUPV� RI� WKH� (GXFDWLRQDO� 6HUYLFHV� 
$JUHHPHQW� E\� DQG� EHWZHHQ� WKH� 6FKRRO� DQG� 1HZ� 9LVLRQV�� LW� SURYLGHV� HGXFDWLRQDO� PDQDJHPHQW�� RSHUDWLRQDO� 
VHUYLFHV��DQG�IXQGUDLVLQJ�WR�WKH�6FKRRO��$V�FRPSHQVDWLRQ�WR�1HZ�9LVLRQV�IRU�WKHVH�VHUYLFHV�UHQGHUHG��WKH�6FKRRO� 
SD\V����RI�LWV�JURVV�UHYHQXHV��*URVV�UHYHQXH�LV�GHILQHG�DV�DOO�VXFK�IXQGLQJ�SURYLGHG�E\�WKH�6WDWH��)HGHUDO��DQG� 
ORFDO�JRYHUQPHQW��EXW�H[FOXGHV�DQ\�SULYDWH�JUDQW�IXQGLQJ�DZDUGHG�WR�WKH�6FKRRO��� 
� 
7KH� EDODQFH� GXH� WR� 1HZ� 9LVLRQV� IURP� WKH� 6FKRRO� DW� -XQH� ���� ����� DQG� ����� DPRXQWHG� WR� ��������� DQG� 
����������UHVSHFWLYHO\��ZKLFK�LV�FRPSULVHG�RI�PDQDJHPHQW�IHHV��7RWDO�PDQDJHPHQW�IHHV�LQFXUUHG�E\�WKH�6FKRRO� 
IRU�WKH�\HDUV�HQGHG�-XQH����������DQG������WRWDOHG������������DQG�����������UHVSHFWLYHO\�� 
� 
)RU� RSHUDWLRQDO� HIILFLHQF\� DQG� SXUFKDVLQJ� SRZHU�� WKH� 6FKRRO� DOVR� VKDUHV� H[SHQVHV� ZLWK� RWKHU� FKDUWHU� VFKRROV� 
UHODWHG�E\�FRPPRQ�PDQDJHPHQW��7KHUH�ZDV�D������DQG��������EDODQFH�GXH�WR�WKH�RWKHU�FKDUWHU�VFKRROV�DW�-XQH� 
���������DQG�������UHVSHFWLYHO\��7KHUH�ZDV�D������EDODQFH�GXH�IURP�WKH�RWKHU�FKDUWHU�VFKRROV�DW�-XQH����������� 
� 
1HZ�9LVLRQV�GRQDWHG����������WR�WKH�6FKRROV�IRU�WKH�\HDU�HQGHG�-XQH����������� 
� 

��� /2$1�3$<$%/(� 
� 

� 
'XULQJ� WKH� \HDU� HQGHG� -XQH� ���� ������ 1HZ� 9LVLRQV� &KDUWHU� +LJK� 6FKRRO� IRU� $GYDQFHG� 0DWK� DQG� 6FLHQFH� ,9� 
�³$06� ,9´�� UHFHLYHG� D� ���������� LQWHUHVW�IUHH� ORDQ� IURP� 1HZ� 9LVLRQV� IRU� 3XEOLF� 6FKRROV�� 7KLV� ORDQ� SURYLGHG� 
DVVLVWDQFH�ZLWK�$06�,9¶V�ILUVW�\HDU�RI�RSHUDWLRQV�XQWLO�DGGLWLRQDO�JUDQW�IXQGLQJ�ZDV�UHFHLYHG��7KH�ORDQ�ZDV�UHSDLG� 
LQ�-XO\������� 

� 
��� 3523(57<�$1'�(48,30(17� 

� 
� 
� 3URSHUW\�DQG�HTXLSPHQW�FRQVLVW�RI�WKH�IROORZLQJ�DV�RI�-XQH������ 
� � � � � � � 
� � ����� � � ����� � � 
� )XUQLWXUH�DQG�RIILFH�HTXLSPHQW� �� �������� �� ������� � 
� &RPSXWHU�HTXLSPHQW� � �������� � �������� � 
� � � �������� � �������� 
� /HVV��DFFXPXODWHG�GHSUHFLDWLRQ� � ���������� � ���������� 

� � �� �������� �� �������� 
� � 

'HSUHFLDWLRQ� H[SHQVH� DPRXQWHG� WR� ��������� DQG� �������� IRU� WKH� \HDUV� HQGHG� -XQH� ���� ����� DQG� ������ 
UHVSHFWLYHO\�� 

� 
� 
� 
� 
� 
� 
� 
� 
� 
� 
� 
� 
� 
� 

� 
������� 
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��� *5$176�5(&(,9$%/(� 
� 

� 
*UDQWV� UHFHLYDEOH� FRQVLVW� RI� IHGHUDO� DQG� VWDWH� HQWLWOHPHQWV� DQG� JUDQWV�� 7KH� 6FKRRO� H[SHFWV� WR� FROOHFW� WKHVH� 
UHFHLYDEOHV�ZLWKLQ�RQH�\HDU��*UDQWV�UHFHLYDEOH�FRQVLVW�RI�WKH�IROORZLQJ�DV�RI�-XQH������ 

� � � � � � � � � 
� � � ����� � � ����� � � 
� &KDUWHU�6FKRRO�3ODQQLQJ�*UDQW� �� �� �� �������� 
� 7LWOH�,� � �������� � �������� 
� 7LWOH�,,� � ������� � ������ 
� 1<6�$GGLWLRQDO�)XQGLQJ� � �������� � �� 
� '<&'� � �������� � �� 
� (�5DWH�5HLPEXUVHPHQW� � ������� � ������� 
� 2WKHU�� � ������� � �� � 

� � �� �������� �� �������� 
� 
��� 3(16,21�3/$1� � 

� 
� 
7KH�6FKRRO�KDV�DGRSWHG�WKH�1HZ�9LVLRQV�IRU�3XEOLF�6FKRROV¶�SHQVLRQ�SODQ��WKH�³3ODQ´��ZKLFK�LV�TXDOLILHG�XQGHU� 
,QWHUQDO�5HYHQXH�&RGH�����E��IRU�WKH�EHQHILW�RI�LWV�HOLJLEOH�HPSOR\HHV��7KH�3ODQ�LV�DQ�HOHFWLYH�FRQWULEXWLRQ�SODQ�� 
(PSOR\HHV� DUH� HOLJLEOH� WR� HQUROO� LQ� WKH� 3ODQ� RQFH� WKH\� KDYH� FRPSOHWHG� DW� OHDVW� �� IXOO� \HDU� RI� VHUYLFH� DQG� 
FRPSOHWLRQ� RI� ������ ZRUN� KRXUV� DQG� DUH� DOVR� HOLJLEOH� IRU� GLVFUHWLRQDU\� HPSOR\HU� FRQWULEXWLRQV�� 7KH� 6FKRRO¶V� 
FRQWULEXWLRQ�EHFRPHV�IXOO\�YHVWHG�DIWHU�WKH�VL[WK�\HDU�RI�WKH�HPSOR\HH¶V�VHUYLFH��3HQVLRQ�H[SHQVH�DPRXQWHG�WR� 
��������� DQG� ���������� QHW� RI� IRUIHLWXUHV�� IRU� WKH� \HDUV� HQGHG� -XQH� ���� ����� DQG� ������ UHVSHFWLYHO\�� DQG� LV� 
LQFOXGHG�LQ�WKH�DFFRPSDQ\LQJ�VWDWHPHQW�RI�IXQFWLRQDO�H[SHQVHV�XQGHU�UHWLUHPHQW�� 

� 
��� 5,6.�0$1$*(0(17� 

� 
� � 

7KH�6FKRRO� LV�H[SRVHG�WR�YDULRXV�ULVNV�RI� ORVV�UHODWHG� WR� WRUWV�� WKHIWV�RI��GDPDJH�WR��DQG�GHVWUXFWLRQ�RI�DVVHWV�� 
LQMXULHV� WR� HPSOR\HHV�� DQG� QDWXUDO� GLVDVWHUV�� 7KH� 6FKRRO� PDLQWDLQV� FRPPHUFLDO� LQVXUDQFH� WR� SURWHFW� LWVHOI� IURP� 
VXFK�ULVNV�� 

� 
&HUWDLQ� JUDQWV� DQG� FRQWUDFWV� PD\� EH� VXEMHFW� WR� DXGLW� E\� WKH� IXQGLQJ� VRXUFHV�� 6XFK� DXGLWV� PLJKW� UHVXOW� LQ� 
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New Visions Charter High Schools Board of Trustees’ Meeting
New Visions Charter High School for Advanced Math and Science III (AMS III)


New Visions Charter High School for the Humanities II (HUM III)

New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 

Minutes for Meeting held at HUM III: 
Tuesday, September 29, 2015 at 6 p.m. 

Attendance 
Board Members Present: Eleanor Applewhaite, David Briggs, Ronald
Chaluisan (Secretary), Lior Evan (Treasurer) 

Not Present: Jennella Young (Chair) 

NVPS Staff: Lori Mei, Jennie Soler-McIntosh, Kimberly Cambridge, Cynthia 
Rietscha, Ben Rodriguez 

School Staff: Nissi Jonathan (Principal AMS III), Porsche Cox (Interim
Principal HUM III), Sharon John (Principal AMS IV), Catherine Cacho-Leary 
(DSO HUM III), Geraldine Molloy (COO AMS III) 

Public: Andrea Hargett, Dyane Jones 

Welcome 
The meeting was chaired by Mr. Chaluisan, Secretary, who opened the meeting at 6:08 p.m. 
and confirmed that a quorum was present. 

Acceptance of Previous Meeting’s Minutes
Ms. Applewhaite put forth a motion to accept the minutes from the July 2015 meeting.  The 
motion was seconded by Mr. Briggs, and all voting members present voted to accept the 
minutes. 

Mr. Briggs put forth a motion to accept the minutes from the August 2015 meeting.  The 
motion was seconded by Ms. Applewhaite, and all voting members present voted to accept 
the minutes. 

Ms. Applewhaite asked about the status of the newest board members.  Mr. Chaluisan 
reported that all required paperwork has been submitted to the NYSED authorizers, and
that we are awaiting their response. Ms. Mei will follow up with them and report at the 
October 2015 meeting. 

Focus: Annual School Goals 2015-2016 



  
 

 
   

 
 

 
 

   
 

  
  

   
   

 
   

  
  

 
 

 
 

  
   

   

   
 

  
   

   
 

 
   

    
 

   
 

 

Mr. Chaluisan opened the discussion of annual goals by reporting that, at a recent retreat, 
New Vision’s CMO had developed their own support plan for the schools, based on the 
school goals set by the principals.  The intent is to better align the CMO’s support to 
schools’ goals and allow network staff to coordinate supports to the schools. 

Each principal then discussed the goals they had established for their schools: 

NVCHS Advanced Math and Science III 
Ms. Jonathan at AMS III began by mentioning that her school’s goals were tied to the goals 
agreed to across the network. 

1.	 As a school-wide measure, 90% of students will be on track, or almost on track, for 
graduation.  This is defined as students being in the right courses and achieving 65% 
on Regents Exams. 

2.	 On demand writing, and specifically nine writing pieces, will be a focus, with 
teachers evaluating how pieces are landing, tailored to each cohort, and students 
achieving a two point increase on the rubrics designed to evaluate writing. 

3.	 Specific to math, 75% of students will be passing their courses by the third
 
trimester.
 

4.	 Specific to Advisory and Social Emotional Learning, 100% will hit the five 

benchmarks related to teaching, curriculum and competencies.
 

NVCHS for the Humanities III 
Ms. Cox at HUM III stated that her school’s goals targeted academics, attendance and 
behavior. 

1.	 Students will be on track or almost on track for graduation.  The school will ensure 
this by tracking vital data for each student upon his/her arrival at the school.  The 
school will accurately track and interpret the data, then build a plan to support the 
student. 

2.	 Related to students’ writing, teachers will be consistent and timely in entering data 
in their grade books, as well as in completing and monitoring writing assignments. 
ELA Regents Exams will be used as benchmark data. 

3.	 On attendance, the goal is to decrease by 50% the number of students absent from 
first period by the end of the first trimester.  The school will rely on PowerSchool to
track the data, and will design interventions for students that meet certain 
thresholds. 

4.	 For behavior, the goal is to reduce the number of incidents that result in suspension. 
The school’s focus is on outreach, parent involvement, and working with students of 
concern. 

NVCHS Advanced Math and Science IV 



  
 

   

   
 

 
   

 
 

   
     
   

 
 

 
  

  
 

 
 

    
   

 
 

 

 
 

 
  

 
  

 

  
    

 
 

Ms. Johns at AMS IV said that her school’s goals were focused on programming and 
academics for their freshman. 

1.	 To start, they are looking at middle school and any high school credits to begin 
programming.  Additionally, the school is considering using online courses, with an 
in-person component. 

2.	 They will use the Student Sorter to monitor if students are on track, or almost on 
track, with a specific focus on literacy.  Already 98% of students were tested, with a 
wide range of student ability. 

3.	 On writing, they will focus on the nine pieces that were started at Summer Bridge 
and continue, with consistent use of a rubric.  This will be tracked appropriately and 
consistently in PowerSchool. 

4.	 Attendance goal is 90%, and outreach has already begun to those not attending. 
5.	 A goal of zero suspensions by using restorative justice as an integral part of culture, 

strong advisory program, and possibly establishing peer review for ‘minor’ 
infractions. 

Mr. Briggs commended the principals and thought that their stated goals were fine, and
that they need a strategy to support them.  He asked for monthly updates on progress 
toward attaining the goals, including the strategy in use on how to get there, and updates 
on how the goals evolve.  Mr. Chaluisan responded that conversations during the year 
between the schools and the people supporting those schools will be ongoing.  The CMO is 
currently developing protocols on how to track the goals and the discussions around them.
In addition, meetings between Mr. Chaluisan and the principals to specifically review goals 
have already been scheduled. 

Ms. Applewhaite asked about two things.  The first was on the role of the parent in our 
schools, and she referred to the commitment from the parents as it was spelled out in the 
schools’ handbook.  Secondly, she asked about Advanced Placement (AP) courses. 

Ms. Jonathan addressed both Mr. Briggs’s and Ms. Applewhaite’s questions, first 
commenting on the strategy question.  Her school will focus on tightening the coaching 
cycle, setting short term goals, and ensuring that time spent in Advisory will work in 
tandem with these goals during that same time frame.  Teachers using their grade books
will be crucial, as giving good feedback to parents and families is important to a student’s 
success.  These are also important norms and systems for teachers.  On parent 
involvement, she said that they are already working to engage parents, having had a 
‘parent back to school night’ tailored to the 9th and 10th grades, with another for 11th 
grade that is focused on college and career readiness. She estimates parent involvement at 
70%; this rate is enhanced by students’ involvement in community service and local 
internships.  Finally, her school already has college level courses, including AP English, 



 
 

 
 

 
   

 
  

 
  

 
 

 
 

 
 
 

    
  

   
 

 

 
   

 
 

   
  

 
 

  
  

 
  

  
 

 
 

 

literature and history.  With the right student demand, the pre-calc math class will turn into 
AP calculus. 

Ms. Soler McIntosh mentioned that the CMO is providing other assistance across the 
network including supports to parent coordinators meant to strengthen the family/school 
alliance. 

Mr. Briggs asked whether a forum for parent education had ever been considered.   Mr. 
Chaluisan mentioned the Parent Leadership Training Institute (PLTI); a forum for teaching 
parents how to be advocates for children.  This program will be implemented for a second 
year. 

Regular Monthly School Reports 
Mr. Evan asked about teacher attrition and whether rates at the schools were normal and 
what the board can expect next year.  Mr. Chaluisan said that there have been some 
concerns and that they are looking at compensation and other ways to support teachers
including post-graduate tuition.  While there has been turnover in leadership, promoting 
from within has been a positive. He also mentioned that often new teachers at a new 
school stay for four years to see the first students graduate, and then move on when those 
first students have left. 

Mr. Briggs asked about the budget shortfall, specifically at AMS III, and the lower numbers 
for revenue, which are tied to student enrollment.  The CMO is reviewing the enrollment 
numbers from the point of view of the charter application, as well as comparing budgeted
and actual enrollment. 

Board Business 
Board Members were asked to vote on three items: 

1.	 Donation of paid time off (PTO).  Ms. Applewhaite made a motion to adopt this 
provision, which was seconded by Mr. Chaluisan. The motion carried by a vote of 
three to one. 

2.	 Student and Family Handbook for AMS IV.  A motion was made by Mr. Evan to 
accept the handbook (which is the same across the network).  The motion was 
seconded by Ms. Applewhaite and accepted unanimously. 

3.	 Educational Services Agreement (ESA) for AMS IV.  A motion was made by Ms. 
Applewhaite, seconded by Mr. Briggs and passed unanimously, with one abstention. 

Mr. Chaluisan mentioned future changes to the ESA, which will be reviewed after a school’s 
fifth year.  Specifically he mentioned the 8% fee charged by the CMO, which is at the mid to
low end of the range, and will be reviewed both as a cost to the school and the CMO for the 



  
  

 
 

 
     

 
 
 
 

services provided.  The ESA for AMS and HUM was just revised as part of their charter 
renewal applications, with the fee at a range of 8 - 10%, to be reviewed annually by the 
schools’ board. 

Adjournment 
The meeting then went into Executive Session, and it was adjourned from there. 



 

 

 

 
 

  
 

 
 

 
 

  
 

 
 

   
  

  
 

  
 

 
 

  
 

 
   

  
 

 
 

  

 
  

 
   

 
 

 
 

   
 

 
 

 
 

NEW VISIONS CHARTER HIGH SCHOOLS BOARD OF TRUSTEES’ MEETING 
New Visions Charter High School for Advanced Math and Science III (AMS III)


New Visions Charter High School for the Humanities III (HUM III)

New Visions Charter High School for Advanced Math and Science IV (AMS IV)


New Visions Charter High School for the Humanities IV (HUM IV) (Opening 2016)
 

Minutes for meeting held at New Visions, Horatio Room
 
Tuesday, October 20, 2015 at 6 pm
 

ATTENDANCE 
Board Members Present: Jennella Young (Chair), Lior Evan (Treasurer), Eleanor
Applewhaite, David Briggs, Ronald Chaluisan (Secretary) 
Not Present: Andrea Hargett, Dyane Jones 
School Staff: Nissi Jonathan (Principal, AMS III), Porsche Cox (Interim Principal, HUM 
III), Sharon John (Principal, AMS IV), Catherine Cacho-Leary (DSO HUM III), Geri Molloy
(COO AMS III) 
NVPS Staff: Lori Mei, Jennie Soler-McIntosh, Jon Green, Ben Rodriguez, Cynthia Rietscha, 
Shoshana Silverman 
Public: Marc Taub, Samantha Ephraim 

WELCOME 
The meeting was chaired by Ms. Young, chair of the Board of Trustees. Ms. Young
welcomed everyone to the meeting at 6:08 pm. 

ACCEPTANCE OF PREVIOUS MEETING’S MINUTES 
Mr. Briggs requested a correction on page 4 of the September minutes to more 
accurately reflect his comments regarding a forum for parent education. Ms. 
Applewhaite made a motion to accept the minutes from September as amended. Mr. 
Evan seconded the motion and the board members in attendance at the September
meeting voted unanimously to approve the minutes. 

FOCUS:  ANNUAL SCHOOL GOALS FOR GRADUATION COHORT (CLASS OF 2017)
Given the number of items on the agenda, discussion of annual school goals was carried
over to the next meeting. 

REGULAR MONTHLY SCHOOL REPORTS 
All principals provided their monthly reports prior to the meeting for board members to
review.  The regular attendance, discharge and financial reports were also included in
board materials.  There were no major questions on the monthly reports. 

BOARD BUSINESS 
FY 2015 Audit Presentation 
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Ms. Rietscha, New Visions CFO introduced Mr. Taub and Ms. Ephraim from the firm 
hired to conduct the schools’ independent audits of AMS III, HUM III and AMS IV for 
FY 2015.  Mr. Taub began his presentation by orienting the board to several pieces of 
information included in the schools’ financial statements.  This information included the 
statement of financial position, activities and functional expenses.  He also discussed 
cash flow and reviewed several notes included in the financial statements pertaining to
government auditing standards.  Mr. Taub emphasized that none of the schools had
adjustments and in the auditors’ opinion, the financial statements of all schools present
fairly, in all material respects, the financial position of AMS III, HUM III and AMS IV.
Further, the auditor commented that the proportion of funds allocated to program in
both schools was about 85% which he characterized as good and he predicted that this
percentage would increase to 90% as the schools were in operation longer. 

Board members asked several questions about the audits requesting clarification about
the source of the $400,000 in contributions, for further detail on the disclaimers on
pages 26-27 of the reports, about the legal name of the organization and whether there 
was a legal limit on how much cash the schools should have on hand.  Mr. Taub 
responded to the disclaimer question by indicating that the audit team used statistical
sampling in testing compliance but that they were not exhaustive as that would be cost
prohibitive. Mr. Chaluisan clarified that the legal name for the organization that
included AMS III, HUM III, and AMS IV is New Visions Charter Schools and Ms. Rietscha
said that there is no legal limit on the amount of cash required, but that she is working
with Mr. Evan and the treasurers of the other boards to define targets for the schools. 
Finally, Ms. Applewhaite asked who meets with the auditors since there is no audit
committee and Ms. Rietscha explained that Mr. Evan participated in the pre-audit, which
set the audit plan. 

At the conclusion of the discussion, Mr. Briggs made a motion to accept the audit which
Ms. Applewhaite seconded.  The motion passed unanimously. 

FY2016 Financials 
Mr. Rodriguez highlighted that under-enrollment is a problem and that it is resolvable
without negative impact but only with swift action. He said that the financial team is 
committed to working with the schools on plans to reduce expenses. Mr. Evan
expressed concern that the board learned about under-enrollment being a serious 
problem from the monthly metrics report. He emphasized that this is a major issue and
such important data should be getting to the board. 

Mr. Briggs said he was unsatisfied with the answer to Mr. Evan’s earlier question about
when and how the board is alerted to serious problems. He asked what the schools were 
going to do about enrollment and how they were going to remove half a million dollars
from the budget to account for the change in funding based on the enrollment. The
board, the principals and New Visions staff engaged in a lengthy discussion about
enrollment and the importance of letting the board know of issues in real time.  Both 
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Ms. Cox and Ms. Jonathan commented on the underenrollment at their respective
schools.  Ms. Cox attributed the underenrollment to unexpectedly high attrition among
current HUM III students while Ms. Jonathan noted that AMS III was taking steps to
recruit more students prior to BEDS day and had anticipated coming in closer to the
targets. Mr. Briggs said that such important information should have been in the 
principal’s report. Mr. Evan concurred, encouraging the principals to tell the board
about anything that is worrying them and the steps they’re taking. Mr. Briggs added that
the board is looking to hear about issues it should be working with the principals on. 

The board continued to discuss the issue focusing on the impact that the national 
shortage of Special Education teachers has had on the schools’ ability to provide and bill 
for special education services.  Mr. Rodriguez noted that the schools’ revenue shows a 
shortfall, but they are still expected to end the year with a surplus. Mr. Briggs said he 
was less concerned with the money than with the breakdown of process, last year with
attendance and now with enrollment. Mr. Chaluisan reminded the board that as a result 
of what happened last year, there are now checks and balances around attendance, and, 
he said, that there is also work underway to put in place similar checks and balances 
around the budget. 

As a follow-up, Mr. Chaluisan requested that the principals prepare a plan as to how
they would cut their budgets if enrollment did not increase for presentation to the 
board at the November meeting.  He further indicated that this plan was precautionary
and that, if enrollment increased, the money designated for these cuts would be 
released. 

Mr. Briggs spoke about having checks and balances around teacher evaluations as well 
talking about New Visions working with the schools to develop a spreadsheet that
includes Regents scores, teacher evaluations, attendance and special circumstances like 
Special Ed or English Language Learner status. Mr. Briggs said it’s not just about getting
students into college, but about success. He gave the example of an AMS III teacher last
year who took a student that was reading at a first grade reading level and improved the 
student’s reading greatly. He encouraged the board to have a broader conversation on 
success. 

Other discussion topics included next steps for enrollment and options for recruitment.
Ms. Young asked if there was a way to have a larger outreach approach in January. Mr. 
Rodriguez agreed with her and said that there should be such an approach since people 
switch schools in January. Ms. Young asked how the board could support the principals 
with this process. Mr. Chaluisan said that this question was part of what the network
and the schools were planning to address. Ms. Molloy said that “we can do outreach,”
but AMS III has not seen many students entering the school in January. Finally, the label
on one of the recruitment variables in the Monthly Metrics Report will be changed to
better reflect that fact that the statistic is meant to show the number of students 
enrolled that were accepted in the initial lottery for 9th grade. 
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Proposed Charter Revision
Mr. Chaluisan opened the discussion of a proposed charter revision that, if approved by
the authorizer, would allow the children of current school employees a preference in the 
schools’ 2016 lotteries.  He said that the proposed revision was consistent with the New
Visions charter philosophy to keep families together and to be responsive to the 
community.  He indicated that the first lottery preference would continue to be siblings
of currently enrolled students and that it makes sense to extend this preference to
students of faculty/staff. Students from the community school district would be the
third preference, followed by siblings of students applying together and then all other
applicants.  Mr. Briggs asked if the state had an exception for giving priority to Special
Education students or English Language Learners. Mr. Chaluisan explained that while 
each school has an accountability target for those groups, the schools can’t accept 
students based on these statuses.  After additional discussion, Ms. Applewhaite made a 
motion to authorize the submission of a request for a charter revision to change the
schools’ lottery preferences.  Mr. Evan seconded the motion which was approved with 
one abstention. 

ANNOUNCEMENTS 
Ms. Young told the board that Andrea Hargett and Dyane Jones were now officially
members of the board although they could not be present for this meeting. 

ADJOURNMENT 
Ms. Young adjourned the meeting at 7:41 pm. 
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NEW VISIONS CHARTER HIGH SCHOOLS BOARD OF TRUSTEES’ MEETING 
New Visions Charter High School for Advanced Math and Science III (AMS III)


New Visions Charter High School for the Humanities III (HUM III)

New Visions Charter High School for Advanced Math and Science IV (AMS IV)

New Visions Charter High School for the Humanities IV (HUM IV) (Opening 2016)
 

Minutes for meeting held at AMS IV and at New Visions, Horatio Room via
 
videoconferencing
 

Tuesday, November 17, 2015 at 6 pm
 

ATTENDANCE 
Board Members Present: Lior Evan (Treasurer), Eleanor Applewhaite, David Briggs,
Ronald Chaluisan (Secretary), Andrea Hargett, Dyane Jones 
Not Present: Jennella Young (Chair) 
School Staff: Nissi Jonathan (Principal, AMS III), Porsche Cox (Interim Principal, HUM
III), Sharon John (Principal, AMS IV), Geri Molloy (COO AMS III), Catherine Cacho‐Leary
(DSO HUM III), Ameenah Reed (DSO AMS IV), Deron Gurcharan (Business Manager, AMS
IV) Randy Rafeek (Technology Manager, AMS IV), William Romney (AP, AMS IV) 
NVPS Staff: Lori Mei, Jennie Soler‐McIntosh, Jon Green, Ben Rodriguez, Cynthia Rietscha,
Shoshana Silverman, Wayne Russell 

WELCOME 
The meeting was chaired by Mr. Chaluisan, secretary of the Board of Trustees. Mr.
Chaluisan welcomed everyone to the meeting at 6:07 pm. 

ACCEPTANCE OF PREVIOUS MEETING’S MINUTES 
Ms. Applewhaite noted a correction was required to page 3 of the October minutes. Ms.
Applewhaite made a motion to accept the minutes from October as amended. Mr. Evan
seconded the motion and the board members in attendance at the October meeting
voted unanimously to approve the minutes. 

FOCUS: PRINCIPALS’ PLANS TO ADDRESS PROJECTED BUDGET SHORTFALLS 

Network Framing
Mr. Chaluisan framed the discussion by explaining the purpose of the budget plans. He
remarked that in an effort to be proactive, each principal and Director of School
Operations worked with Cynthia Rietscha to present a budget plan that considers lower
revenue from lower student enrollment. Mr. Chaluisan added that if enrollment went 
up, each budget plan would be revisited to reflect that increase. 
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Ms. Applewhaite asked for clarification on the date of the enrollment numbers. Ms.
Rietscha said the enrollment numbers in the board materials were as of October 22nd 
but that she also had the enrollment figures for October 26th on hand. 

NVCHS Advanced Math and Science III 
Ms. Molloy opened her summary of the school’s fiscal plan by stating that AMS III
enrollment is currently at 354. She went on to say that AMS III hired another SPED
teacher which resulted in an additional 8 SPED students moving into a special
education class, which resulted in additional revenue from the state. Ms. Rietscha added
that AMS III saved some money due to vacancy savings. Ms. Molloy continued by
explaining that AMS III has also found ways to save on telephone costs, internet,
instructional supplies, and book expenses. In addition, the CMO fee was less than
projected due to the lower student enrollment. She concluded by noting that with the
cash reserve from last year, they have a planned cash reserve of $553,709. Mr. Evan
asked how they were able to decrease the number of positions at the school without
impacting the students. Ms. Molloy answered that they reprogrammed students to
reduce the number of positions by two. Mr. Briggs clarified that the cash reserve is 39%
of three months’ operating expenses, not a full three months of operating expenses. Ms.
Rietscha said that three months’ operating expenses is a goal that has been discussed for
the long term, but as AMS III is a young school, it is not expected to be at that point yet.
Mr. Rodriguez added that the base is going to increase as the school grows. Mr.
Chaluisan noted that based on current enrollment numbers, AMS III is legally required
to grant seats to anyone who applies for 9th or 10th grade. Mr. Briggs stressed the
importance of being fiscally responsible while also not shortchanging the students. Mr.
Evan noted that three months’ operating expenses is a lot of money and that the school
may not need to get there now. 

NVCHS Humanities III 
Ms. Cachy‐Leary outlined HUM III’s fiscal plan which included increasing student
enrollment by five students by January and reducing expenses through a variety of
strategies. These reduction strategies included utilizing vacancy savings, hiring only
one rather than two dean positions, and reducing allowances for books and
instructional supplies. The CMO fee was also less than projected due to lower student
enrollment. This plan would end the year with a cash reserve of $763,142. Mr. Briggs
asked how they planned to increase enrollment and what the school was losing by not
hiring the deans. Ms. Cox described HUM III’s outreach efforts, noting that they’ve been 
getting families in the door to apply though it can be difficult to convince some students
that applied to 10th grade but who lacked the credits to enter as 10th graders that they
would be able to make up the credits and quickly rejoin their cohort because of the
school’s trimester schedule. She also explained that HUM III opted to hire an associate
dean instead of two deans to reduce costs and redistributed the work accordingly. 
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NVCHS Advanced Math and Science IV 
Ms. Reed shared that AMS IV’s financial plan is to increase enrollment by January, move
one student from the 20‐60% SPED category to the >60% SPED category, and account
for vacancy savings. She explained that since the AMS IV financials were already on
track, there was no need to look for additional savings. Mr. Briggs asked for clarification
concerning vacancy savings. Mr. Rodriguez explained that all positions are budgeted as
twelve‐month positions so that if a school hired someone in August, the school would
experience vacancy savings since the position was budgeted to start in July. 

Mr. Chaluisan stated that there is a gap between April budgeting based on projections
and the start of the year. He added that the New Visions Charter staffing model is built
around the 566 student enrollment number and so the schools need to keep their
enrollment numbers at capacity for financial success. Ms. Applewhaite asked how the
schools planned to reach that number and Ms. Cacho‐Leary spoke about the proactive
recruitment steps that HUM III was taking. Mr. Briggs asked if this target number meant
that AMS III needed to add 212 new students next year. Mr. Chaluisan responded by
stating that the schools have a growth plan and that the target enrollment for a
fourth‐year school is 542. He further explained that reaching this number requires that
AMS III enroll a large number of new students and that the school should think about
what is realistic. He said that they will continue to look at enrollment as the year
progresses and decide on the exact number of seats to offer in the April 2016 lottery.
He noted that one of the Bronx schools intentionally over‐enrolled a grade to increase
overall enrollment. Ms. Soler‐McIntosh said that they discuss the number of seats to
offer with the schools when planning for the lottery. 

REGULAR MONTHLY SCHOOL REPORTS 
All principals provided their monthly reports prior to the meeting for board members to
review. The regular attendance, discharge, suspension financial and New Visions
network support reports were also included in board materials. 

Mr. Briggs asked Ms. Jonathan if there was anything happening at AMS III of which the
board should be aware. Ms. Jonathan responded by telling the board about a spike in
suspensions because of one incident involving seven students. Mr. Chaluisan asked if
they were worried about ongoing discipline issues with any of the students involved.
Ms. Jonathan said that she wasn’t because they had worked with the families and with
the students and because the incident was not gang‐related, just girls being mean. 

Ms. Rietscha described a new format for the monthly school finance reports. She
indicated that she has taken board members’ suggestions into account, and has created
a format that is easier to understand and more readily accessible. She also said that
there is a new line on the Monthly Metrics Report that summarizes operating
surplus/deficit based on current enrollment in order to paint a fuller picture of where
the schools are. Mr. Chaluisan said that they’ll need to see how much the new metric 
fluctuates. 
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Ms. Applewhaite asked for clarification concerning the Regents Exam section of the
Monthly Metrics Report. Ms. Mei explained that the first column was changed to show
the total number of students in the cohort with the second column showing percentage
of the cohort passing, This change provided additional information because the
number that passed can easily be calculated from the information provided if necessary.
Ms. Applewhaite asked about the percentage change column. Mr. Chaluisan answered
that the Regents Exams are given three times per year, in January, June, and August. He
further explained that if there are changes to the percentages in any other month, that
these changes are due to students transferring in that have already passed a particular
Regents Exam. Mr. Briggs asked what the New Visions goals were for Regents Exams.
Mr. Chaluisan explained the state’s goal of 90% of students in the cohort passing by the
end of their fourth year, but in order to reach that target, the network developed a
timeline for pass rates based on when students first take the different exams and
specific goals for each exam which are based on growth. Mr. Briggs asked why the pass
rates for all the tests were above 60% except U.S. History which was at 2%. Mr.
Chaluisan answered that students do not typically take U.S. History Regent until later in
their high school careers and that the 2% that had passed are students who transferred
in already having passed the exam. Ms. Mei added that the Charter renewal targets are
75% of the cohort passing at 65% but that New Visions charter schools aim higher. Mr.
Briggs asked where the New Visions target was listed on the metrics report and Mr.
Evan answered that the target is found in the last column, measuring our percentage
passing at 65% against the 90% target. 

BOARD BUSINESS 
Mr. Chaluisan described the staff attrition analysis that he had shared with the board,
reporting that he worked with the Human Resources and Operations departments to get
a file that included the start and end dates of every employee hired by each of the
schools. He summarized the data which showed that the bulk of AMS III and HUM III 
attrition occurred during teachers’ first year. He asked everyone to consider whether
the screening process was rigorous enough if so many teachers left or were terminated
and to consider what is happening to make teachers leave mid‐year. Mr. Evan asked
what the norm was for attrition in order to compare New Visions charter schools’ 
attrition. Mr. Chaluisan answered that there are places where the attrition rate is low
and while sometimes this is anticipated, in other instances the schools need to do better.
He noted the median length of stay for New Visions charter school staff is five quarters.
Mr. Evan asked what normal attrition was in order to provide a context for these data.
Mr. Briggs stated that he is less concerned with the comparative than with the absolute
and suggested that expanding the length of stay of teachers may be what’s best for the 
schools. 

ADJOURNMENT 
Mr. Chaluisan adjourned the public portion of the meeting meeting at 7:15 pm. The
board entered into Executive Session to discuss labor matters. 
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NEW VISIOONS CHARTER HHIGH SCHOOLS BOARD OF TRUUSTEES 

New Vis ions Charter High School ffor Advanced Math and Sccience III (AM S III)
 
New Visions Charter High School for Huumanities III ((HUM III)
 

New Visiions Charter HHigh School ffor Advanced Math and Sc ience IV (AM S IV)
 
New Visioons Charter H igh School foor Humanitiess IV (HUM IV) (Opening in 22016)
 

MMinutes of th e Board of Trrustees meetiing held at th e New Visionns office on Tuuesday, Dece mber 15, 20115 at 6:00 
pp.m. 

AATTENDANCE 

MMembers Pressent: Jennellaa Young, Lior Evan, Ronaldd Chaluisan, DDavid Briggs, EEleanor Appleewhaite 
MMembers Abssent: Andrea HHargett, Dyanne Jones 
NNew Visions SStaff: Ben Roddriguez, Cynthhia Rietscha, Lori Mei, Jen nie Soler‐McIIntosh, Jon Grreen, Syntoshha Allen 
SSchool Staff: NNissi Jonathann (Principal, AAMS III), Geri Molloy (DSO , AMS III), Po rsche Cox (Prrincipal, HUMM III), 
CCatherine Caccho‐Leary (DSSO, HUM III), SSharon John (Principal, AMMS IV), Ameennah Reed (DSSO, AMS IV) 

MMs. Young callled the meetting to order aat 6:09 p.m. 

TThe first orde r of was businness was to mmove approvaal of minutes down in the agenda to all ow additionaal 
mmembers to aarrive. 

BBY‐LAWS 

TThe board dis cussed the naature of the cchange that aauthorizes a s tudent to be a part of the board and deecided 
tthat instead oof adding a prrovision to thee by‐laws for a student to sit on the bo ard as a memmber, studentts would 
bbe invited to aattend board meetings as guest observvers. They alsoo asked for cl arification onn the numberr of 
mmembers neeeded to make a committeee. Ms. Mei reesponded withh the numberr 3. 

UUpon a motioon made by MMr. Evan, and seconded by Ms. Applewhhaite, the by‐laws were unnanimously appproved 
bby the board wwith the propposed changee. 

OOFFICERS AND TTERMS 

TThe board dis cussed growiing board me mbership andd changing thhe structure oof meetings. MMr. Chaluisann asked 
tthe board to ssend him feeddback on the memo distribbuted that suummarized suuggestions forr changes to tthe 
fformat and st ructure of th e meetings; aand share addditional ideas for consideraation at a futuure meeting. 

MMr. Evan requuested that mmaterials be d istributed at least five dayys before the meeting. 

MMs. Young sugggested that meetings foccus on specificc topics. 

MMs. Applewhaaite made a mmotion to connfirm Ms. Youung’s positionn as chair, wit h Mr. Briggs aagreeing to faacilitate 
mmeetings; Mr . Evan as treaasurer; and MMr. Chaluisan aas secretary. Ms. Briggs seeconded the motion. The board 
uunanimously vvoted to app rove officers. 

MMr. Briggs mooved to reneww terms for MMs. Young andd Mr. Evan. MMs. Applewhaaite secondedd the motion. The 
bboard voted uunanimously tto renew a thhree‐year termm for Ms. Youung and Mr. EEvan. 

AAPPROVAL OF PPREVIOUS MEETTING MINUTES 

MMr. Evan madde a motion too approve thee minutes froom the Novemmber meetingg. Ms. Applewwhaite secondded the 
mmotion. The bboard approvved the minuttes with the ffollowing cha nge: correct tthe spelling oof AMS IV. 
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CALENDAR 

Mr. Evan made a motion to approve the calendar of meetings for 2016. Mr. Briggs seconded the motion. The 
board unanimously approved the 2016 calendar of meetings. 

BUDGET RE‐FORECAST 

A revised budget was distributed. Attendees noted a desire to have documents available electronically while at 
the meeting, with Ms. Rietscha suggesting a Google Drive specifically devoted to Board of Trustees documents. 

Mr. Chaluisan reminded the board that the re‐forecasted budget is on the agenda for review and discussion – a 
vote will be part of the January meeting agenda. 

Ms. Rietscha explained that re‐forecasted budget numbers were based on lower enrollment projections, 
including a decrease in special education enrollment for AMS III. 

Mr. Chaluisan noted that the impact of labor issues on the budget, including retroactive increases will be 
discussed during the Executive Session. 

Mr. Chaluisan asked that additional questions about the re‐forecasted budget that arise after today’s meeting 
be forwarded to him. 

PRINCIPALS’ REPORTS 

Mr. Briggs asked principals to report on their most pressing concerns. 

Ms. Cox reported that increasing enrollment is her main priority. 

Ms. John cited three areas of concern: 1) recruitment for next year ‐ the Community Engagement team has been 
helping develop the plan for next year; 2) need for professional development for the new parent coordinator; 
and 3) buy‐in from teachers on restorative justice, which she described as an ongoing challenge. 

Ms. Jonathan shared that her most pressing concerns include: 1) increasing enrollment by 10; 2) creating more 
connections with the community with help from the Community Engagement team; and 3) providing support for 
mono‐lingual students. 

Principals also shared examples of how they manage attendance – using wake up calls, calls and text messages 
to families, incentives such as movie tickets, and, in extreme cases, involving the guidance counselor or student 
advisor. 

ATTRITION 

Mr. Chaluisan noted that attrition analysis results will be part of the agenda at a future board meeting. 
However, he reported that the plan is to tie together and formalize the exit interview process and institute a 
stay interview, perhaps in association with the annual evaluation. Mr. Chaluisan also noted that he is looking for 
national comparative information on charter high school attrition. Mr. Evan asked that reports on attrition be 
presented in graph format. 

OTHER 

Mr. Chaluisan reported that work has begun to provide a pathway for teachers to earn a certification extension 
in special education. He noted that it is a longer term plan to leverage resources and provide needed services 
for which the school can then bill. 

ADJOURNMENT 

The public portion of the meeting was adjourned at 7:16 p.m. The board entered into Executive Session to 
discuss labor matters and a student issue. 
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NEW VISIONS CHARTER HIGH SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science III (AMS III)
 

New Visions Charter High School for the Humanities III (HUM III)
 
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 

New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2016)
 

Minutes of the Board of Trustees meeting held at the New Visions office on Tuesday, January 19, 2015 at 6:00p.m. 
The meeting was facilitated by David Briggs. Mr. Briggs called the meeting to order at 6:08 p.m. 

ATTENDANCE 
Quorum was established by the board members present. 

Members Present: Jennella Young (via video-conference), Lior Evan, David Briggs, Ron Chaluisan, Eleanor Applewhaite, 
Andrea Hargett 
Members Absent: Dyane Jones 
New Visions Staff: Syntosha Allen, Kimberley Cambridge, Jonathan Green, Lori Mei, Jennie Soler-McIntosh, Cynthia 
Rietscha 
School Staff: Ameenah Reed (AMS IV), Sharon John (AMS IV), Porsche Cox (HUM III), Nissi Jonathan (AMS III) 

APPROVAL OF PREVIOUS MEETING MINUTES 
Ms. Applewhaite moved to accept the minutes from the December board meeting.  Mr. Evan seconded the motion. The 
board unanimously voted to approve the minutes from the December meeting. 

SAFETY CONCERNS 
Mr. Chaluisan framed the discussion about safety: Principals were asked to talk about safety concerns in individual 
schools, conditions on the school campus in general, as well as conditions in the neighborhood or along transportation 
routes. The principals reported on strategies they have put in place to address these concerns and what the Board might 
do to help address the concerns. 

Ms. Jonathan reported that the largest concern involved theft of school equipment by an 11th grade student who has 
some gang affiliation. The family decided the student should not return in light of the legal action being pursued by the 
school. 

Ms. Jonathan also reported that hiring a campus manager made a positive difference in alleviating safety concerns. She 
noted that the campus manager has improved the quality and frequency of communication between schools, as well as 
the frequency of patrols throughout the building. 

Ms. Jonathan reported that she needs support to facilitate an increase in frequency of busses so students are less likely 
to walk to the Flatbush/Nostrand Avenue Junction for the train, which is where many negative incidents happen. 

Ms. John reported that student immaturity is one concern, noting that staff is often in the position of mediating 
romantic relationship issues between students. Ms. John also reported concern about inappropriate language and cell 
phone usage of another student.  In both instances, she is garnering support from and working with parents to alleviate 
the issue or help them find alternative school options. 

Ms. John shared that Restorative Justice and the work the school is doing with Peaceful Solutions, a UK-based 
organization, are positive influences at the school in reducing suspensions. She described a situation in which a student 
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decided to make a public apology as a result of work done in restorative circle. In response to questions from Mr. Briggs 
and Mr. Chaluisan about the “public apology”, Ms. John reported that Restorative Justice uses protocols that can be 
unique to an individual student, the situation, and include input/permissions from parents. Ms. John asked that the 
board consider participating in restorative circles when a range of participants is required. 

Ms. John also noted that having an AP of Safety, hired by the campus, also helps keep the number of suspensions down. 

Mr. Chaluisan noted that elected officials would need to facilitate an increase in police presence, as well as changes to 
bus schedules. He also asked whether appeals from students to elected officials would make these requests more likely 
to be implemented.  Ms. Soler-McIntosh explained that a group of students had worked with a councilmember in the 
Bronx; so there is precedent to do similar work in Brooklyn. 

Mr. Chaluisan asked Ms. Jonathan to report on the solutions they use for classroom management, especially for new 
teachers. Ms. Jonathan reported that she uses a coaching model and an extended support system that strengthens 
instructional skill.  She noted that the model to improve teacher instructional acumen is more effective than 
implementing a discipline model. 

Ms. Applewhaite expressed concern that the theft reported by Ms. Jonathan at AMS III was not a solitary instance. Ms. 
Jonathan reported that a gang problem does exist in the area and that the theft reported at AMS III is part of a larger 
investigation in the neighborhood. However, she explained that the relationship that the staff has developed with 
students allows students to openly share safety issues and concerns with staff. 

Mr. Chaluisan prompted Ms. John to share additional information on Peaceful Solutions. Ms. John shared that Peaceful 
Solutions visited the school; a facilitator trained staff and parents; and a training (via SKYPE) for students to become 
mediators is upcoming. Ms. John described restorative justice/circles as a powerful tool that allows students to 
converse with adults, have teachers serve as advocates, creates a contract with checks and balances that teachers, 
parents and students can use and review through Google Docs. 

Ms. Cox reported that two students are safety concerns for the school. Both are affiliated with the Bloods gang, recently 
having completed initiation. These students have been involved in fighting within and outside of school.  Ms. Cox 
explained that the guidance counselor has been involved and the school has been actively working with the parents to 
identify resources to help manage the students’ behavior.  Ms. Cox, in response to Mr. Chaluisan’s question about 
having relationships with the local precinct, reported that she has a strong relationship with the local police department. 

Other principals shared information about relationships with their local police precincts.  Ms. John reported having 
attended the 113th Precinct community meeting – she invited officers to play basketball with AMS IV students and asked 
for the opportunity to have students visit the precinct to interview officers as part of a school assignment. 
Next steps 

1.	 Reach out to elected officials about more police coverage at Flatbush/Nostrand and Jamaica Junctions during dismissal 
times – Jennie Soler-McIntosh 

2.	 Reach out to elected officials about MTA bus frequency- Jennie Soler-McIntosh 
3.	 Help students approach elected officials about #1 and #2 – Jennie Soler-McIntosh 
4.	 Invite board to restorative circles – Sharon John 

STUDENT RECRUITMENT 
Mr. Chaluisan reported new enrollment numbers, noting that in the short term all three schools are on target with the 
budget.  He explained that he is working on enrollment numbers for next year, as well as a 5-year enrollment prediction, 
taking into account a 90% retention rate. 

Ms. Soler-McIntosh reported on the student recruitment strategy for the network. She noted that the Department of 
Education is holding the release of Vanguard, the database that informs mailings to potential candidates. Ms. Soler-
McIntosh offered to share with the board the brochure that will ultimately be included in the mailing. She explained that 
the three-pronged recruitment strategy is based on 1) general outreach, which includes the Vanguard mailing, 
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advertising, an email campaign, a New Visions database mailing, participation in high school fairs, and using the Charter 
Center common charter application that is generated in 8 languages; 2) outreach to targeted populations, such as ELL 
applicants; and 3) direct school supports, which include formal and informal check-ins with the parent/recruitment 
coordinator and a quarterly convening. 

Mr. Chaluisan also reported that the enrollment strategy will be more aggressive, especially in the early months – 
increasing the number of offers and the rate of acceptance. He asked the board to keep in mind that New Visions 
Charter High Schools do not accept new applicants in 11th and 12th grades. Additionally, Mr. Chaluisan reminded the 
board of the new initiative underway to provide a pathway for current teachers to earn a certification in special 
education, which will allow the schools to serve an increased number of students needing special education services. 
Consequently the school will be able to bill for services provided. 

Mr. Chaluisan noted that information about our schools and the applications are widely available. Ms. Applewhaite 
wanted to know whether the current recruitment strategies were successful and asked if they would yield the results we 
want for next year and beyond, especially given the difficulty with the recruitment numbers this year. Both Mr. 
Chaluisan and Ms. Soler-McIntosh assured the board that the recruitment strategy is sound – noting that timing, in 
addition to recruiting from students who were not accepted last year, will bolster enrollment numbers. Ms. Rietscha 
shared that student attrition from 10th grade to 11th grade was unexpected. Ms. Applewhaite and Mr. Briggs suggested 
that decreasing student attrition be addressed and in the meantime, enroll more 9th and 10th graders. 
Next Steps 

1. Distribute sample of recruitment brochure – Jennie Soler-McIntosh 
2. Add student retention to the agenda for a future meeting 

RE-FORECASTED FY’16 BUDGET 
Mr. Evan made a motion to approve the re-forecasted FY’16 budget for AMS III, HUM III and AMS IV.  Mr. Chaluisan 
seconded the motion. The budget was approved with one abstention. 

HUM IV Update 
Mr. Chaluisan reported that HUM IV is likely to open in southeast Queens, but noted that confirmation will come within 
the next two weeks.  Ms. Mei explained that the board did not have to make a resolution to apply for rent relief since 
the original resolution is still in effect; noting that we cannot afford to pay rent on a 20% per pupil budget. 
Next Steps 

1. Confirmation on HUM IV opening at the next board meeting – Ron Chaluisan, Lori Mei 

WHISTLEBLOWER POLICY, CODE OF ETHICS AND CONFLICT OF INTEREST POLICY 
With a motion made by Mr. Briggs and seconded by Mr. Evan, the board approved the Whistleblower Policy and 
appointed Gerri Molloy (AMS III), Porsche Cox (HUM III, until the DSO position is filled), and Ameenah Reed as 
compliance officers. 

Ms. Applewhaite made a motion to approve the Code of Ethics, which was seconded by Mr. Evan and unanimously 
approved. 

Ms. Allen agreed to re-distribute the Conflict of Interest Policy with the suggested change of including a completed 
sentence at the end of the document. 
Next Steps 

1. Distribute revised Conflict of Interest Policy – Syntosha Allen 
2. Return signed Conflict of Interest Policy to New Visions Charter Division – Board of Trustees 

BOARD AND MEETING STRUCTURE 
Mr. Chaluisan gave a recap of board structure suggestions that are up for consideration. He suggested the group 
continue to practice having a focus of each meeting. Mr. Evan and Mr. Briggs agreed to work together to modify the 
data reports. Mr. Chaluisan also suggested having an executive committee meeting 30-40 minutes before regular board 
meetings. 
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Next Steps 
1. Present revised data report format – Lior Evan and David Briggs 
2. Add Board meeting structure to a future meeting agenda – Syntosha Allen 

STUDENT PARTICIPATION 
Mr. Chaluisan reminded the board of the vote to have a student observer participate in select board meetings.  Ms. 
Young volunteered to join the group of school leaders from the Bronx to confer on selection criteria for student 
participation on the board. 
Next Steps 

1. Report to board on student participation criteria – Jennella Young 

BOARD RECRUITMENT 
Mr. Chaluisan distributed the resume of a prospective candidate to join the board, Aimee Borden.  He noted that she 
comes recommended by Beverley Donohue, Senior Policy Advisor at New Visions.  Mr. Briggs and Mr. Evan agreed to 
meet with Ms. Boden. 

Mr. Chaluisan stressed the importance of expanding the board, especially because New Visions intends to open more 
schools.  He asked trustees and staff to forward him recommendations for prospective trustees. 
Next Steps: 

1. Send Ron Chaluisan recommendations for prospective trustees – Jennie Soler-McIntosh, Trustees, Staff 
2. Report on meeting with Aimee Boden – David Briggs and Lior Evan 

FEBRUARY AGENDA 
Mr. Chaluisan asked the board to forward feedback on the February agenda directly to Ms. Allen. He expressed that this 
change in format will facilitate a more efficient timeline for trustees to receive information in preparation for board 
meetings. 
Next Steps 

1. Forward feedback on February Agenda to Syntosha Allen – Trustees 
2. Include Suspensions and Safety Concerns in Principal’s Report –Principals 

OTHER 
Ms. Applewhaite asked principals to report on other note-worthy activity at their schools. 

Ms. Jonathan reported students will take Regents exams next week and teacher evaluations were recently finished. 

Ms. John reported that the school is preparing for the 1st Annual Talent Show, to be hosted on February 10th. She also 
noted that teacher evaluations happened, students are engaged in creative writing scripts, and 200 students will take 
Regents exams next week. 

Ms. Cox reported approximately 40 students will take Regents exams early; the academic advisement team is looking at 
progress reports and working with students to reflect and set goals; and launch of the College-Career Readiness Program 
launched this week. 

Mr. Chaluisan reported that UFT canceled the meeting; hence there was no need for executive session. He thanked Mr. 
Briggs for facilitating the meeting. Mr. Briggs made a motion to adjourn the meeting. Ms. Applewhaite seconded the 
motion. 

The meeting adjourned at 7:30 p.m. 
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NEW VISIONS CHARTER HIGH SCHOOLS BOARD OF TRUSTEES 

New Visions Charter High School for Advanced Math and Science III (AMS III)
 
New Visions Charter High School for the Humanities III (HUM III)
 

New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 
New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2016)
 

Minutes of the Board of Trustees meeting held at the New Visions office on Tuesday, February 23, 2016 
at 6:00 p.m. 

The meeting was facilitated by Ron Chaluisan, secretary of the Board of Trustees. Mr. Chaluisan called 
the meeting to order at 6:11 p.m. 

The first order of was business was to defer approval of minutes in the agenda to allow additional 
members to arrive. 

ATTENDANCE 

Members Present: Eleanor Applewhaite, Ron Chaluisan, Lior Evan, Andrea Hargett, Dyane Jones, Jennella 
Young 
Members Absent: David Briggs 
New Visions Staff: Syntosha Allen, Jonathan Green, Jennie Soler‐McIntosh, Lori Mei, Cynthia Rietscha 
School Staff: Nissi Jonathan (AMS III), Porsche Cox (HUM III), Sharon John (AMS IV), Geri Molloy (AMS 
III), Ameenah Reed (AMS IV) 

TEACHER ATTRITION/RETENTION 

Mr. Chaluisan explained that other schools tend to keep approximately 20‐30% of staff, though he noted 
a direct comparison to the retention rates at our schools is not an exact correlation because we are not 
matching quality of schools with student population. Given that information, Mr. Chaluisan stressed 
that it was more important to shift concern to “smart” retention – not just keeping teachers and staff, 
but keeping effective teachers and staff. 

Mr. Chaluisan encouraged the board to view the results of retention reports as an opportunity to have 
conversations about trends, set goals, and develop strategies to retain quality teachers and staff. He did 
note, after questions from the board, that teachers tend to stay approximately 2 years, 4‐5 trimesters. 

Mr. Chaluisan stressed that schools want to keep quality teachers, but we also need to be clear about 
who is not being asked back. Research has shown that clear communication with staff that are not good 
matches with the school tend to leave without conflict. Ms. Martin agreed that this strategy also builds 
confidence with quality staff that they are valued. 

Mr. Chaluisan listed other factors for retaining quality staff: providing instructional leadership, paying a 
competitive salary, creating career pathways, in addition to clearly stating job expectations and 
deliverables (without exaggerating). He acknowledged that AP salaries are not competitive at this point, 
which is an issue to be addressed after negotiations with the UFT on teacher salaries are complete 
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Mr. Chaluisan acknowledged that a shift in considering “smart” retention would inform principal 
evaluations. 

Mr. Chaluisan also cited the Irreplaceables 1 report about new teachers being more effective than 
ineffective teachers with more seniority. 

Mr. Chaluisan said that variables and baselines already established; however in upcoming meetings with 
principals for the mid‐year review check‐in, he will talk with them about metrics and how to potentially 
modify them. He promised to bring information back to the board based on these conversations. 

The board asked for more information about the percentage of effective teachers retained and the pool 
of potential teachers from which schools can hire. Mr. Chaluisan reported that current principal 
evaluation format should be modified because it does not reflect retaining effective teachers. However, 
it was noted that reports to the authorizer do ask for the percent of effective or highly effective teachers 
who return. Mr. Chaluisan further explained that the exit interview does not include an evaluation of the 
teacher if he or she leaves before the final evaluation has been completed, but should and suggested 
following the Irreplacebles suggestion of the exit interview be conducted by a trained, neutral person . 
The board agreed modifying the principal evaluations and exit interviews conducted by a trained, 
neutral person. 

Principals and board members expressed concern about having a pool of teachers to choose from when 
the need arises to replace ineffective teachers. Mr. Chaluisan agreed and stressed the importance of 
recruiting teachers all year, which would incur additional costs for the HR department and impact 
schools budgets. Ms. Young confirmed the cost for an additional HR hire could be shared across schools. 
Mr. Chaluisan assured the board that this decision is one for next year when the Educational Service 
Agreement contract is up for renewal. 

Mr. Chaluisan reminded the board about the special education certification program, in which 3 schools 
are participating. 

Mr. Chaluisan expounded on working conditions being one variable for retention. He explained that 
AMS IV is piloting a schedule that increases adult planning time to help teachers plan, feel less harried, 
and increase planning time with supervisors. Ms. Jonathan agreed that teachers having sufficient 
planning time will lead to effective class time, especially for new teachers. 

The board expressed concern that less face time with teachers will result in students having more 
unsupervised time in general. Mr. Chaluisan responded that access to structured extra‐curricular 
activities will be important. 

Mr. Chaluisan also reported that the next steps should include a frame adapted from the Irreplaceables’ 
with benchmarks and timelines should be created; and he asked that a sub‐committee be created to 
establish this new framework with benchmarks and timelines. 

Next Steps 
 Re‐circulate “Irreplaceables” article – Ron Chaluisan 

1 Irreplaceables: Understanding the Real Retention Crisis in America’s Urban Schools. The New Teacher Project. July 
30, 2012. 
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 Create sub‐committee to work on a “smart” retention framework with benchmarks, adapted 
from the “Irreplaceables” article – Ron Chaluisan 

 Impact to budget to hire an additional HR position, shared by all schools – Joe Posner, Cynthia 
Rietscha, Ron Chaluisan 

APPROVAL OF PREVIOUS MEETING MINUTES 

Ms. Young made a motion to approve minutes from the January 19th Board meeting. Mr. Evan seconded 
the motion. The minutes of the January 19th Board meeting were unanimously approved. 

NEW SCHOOLS UPDATE 

Ms. Soler‐McIntosh reported that the Department of Education has identified a potential co‐location for 
HUM IV in Queens Village. There may be some resistance to the co‐location because of the presently 
housed middle school. In addition, Ms. Soler‐McIntosh shared that the space for HUM IV would be 
located on the 5th floor with no elevator. The Panel for Education Policy will vote on this co‐location on 
April 20th. 

The board discussed various scenarios around opening HUM IV and decreasing opposition that included 
postponing the opening, leasing space, potential collaboration projects with the middle school, as well 
as developing a process to send temporarily disabled students to AMS IV because of the inaccessibility 
of the building where HUM IV would potentially be located. 

Ms. John reported that AMS IV is successfully collaborating on a number of projects with August Martin: 
student recruitment, Culinary Program, Aviation Club, Communications/TV Studio, using the Student 
Sorter, and advising on curriculum and lesson planning. 

Ms. John expressed that the main challenge on campus is managing the Office of Space Planning. She 
noted that the building principals will meet in early March to give the Office of Space Planning 
suggestions for space allocations for the rest of the year. 

Next Steps: 
 Share information with Ms. Young about co‐location collaboration projects, including the Health 

Center – Sharon John 

CRITERIA FOR STUDENT SERVICE ON THE BOARD 

Next Steps 
 Sub‐committee convene with sub‐committee from Bronx – Jennella Young 

BOARD AND MEETING STRUCTURE 

Mr. Chaluisan asked that the report be postponed since the sub‐committee has not had an opportunity 
to meet. 

Next Steps: 
 Sub‐committee convene – Ron Chaluisan, Lior Evan, David Briggs 

990 FILING 
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Ms. Rietscha reported on the process for creating and reviewing the 990s. She explained that the New 
Visions accountant prepared the 990s, they were reviewed by Ms. Rietscha, Mr. Rodriguez, and Mr. 
Evan, the board treasurer. 

Ms. Applewhaite supported Mr. Evan’s recommendation that the 990s be submitted to the IRS. He 
signed form 8879‐EO. 

PRINCIPAL’S AND DATA REPORTS 

The board asked principals about suspensions. Principals reported various incidents of students sending 
inappropriate texts and inappropriate activity in the boys’ bathrooms. They also reported that they are 
implementing restorative justice protocols and counseling to combat negative student behaviors. 

Further questions about attendance metrics, discharges and overall expulsions from Ms. Applewhaite 
and Ms. Young were answered by Mr. Chaluisan. He promised to investigate retention against 
discharges and noted that there have been approximately 6 expulsions in the life of all the charters. 

Next Steps: 
 Check Attendance and Discharges Metrics against retention – Ron Chaluisan 

UPDATE ON SAFETY 

Ms. John updated the board about the relationship she is developing with her local precinct, 113th, 
which includes Scholar/Cop Family Feud, Adopt‐a‐Cop, Dinner with a Cop and Basketball games with 
local police officers. Ms. Hargett and Ms. Jones suggested that each precinct has a community council. 
Ms. Young suggested that each school connect with their local precinct’s community council. 

Ms. Jonathan reported that she has a functional relationship with her local precinct, but that the campus 
has developed a working plan with the UTF, which will help all the schools on the campus mediate with 
students. Ms. Chaluisan explained that the Sheepshead Bay campus has shared cost of a Campus 
Manager. 

Ms. Soler‐McIntosh reported that she is in the process of setting up a meeting with Councilman 
Jumaane Williams to discuss safety issues at The Junction. She notes that there are New Visions High 
School students who intern at his office. The hope is the leverage relationship with Councilman Williams 
to also get help at the Sheepshead Bay campus as they transition from being a high priority campus with 
police presence to being without as much police presence. 

OTHER 

Ms. Young asked about schools’ participation in College Now. Principals reported that there are 
approximately 5 students participating at Kingsboro. 

Mr. Chaluisan asked the board and principals to forward suggestions for agenda items to Syntosha Allen. 

The meeting adjourned at 7:57 p.m. 
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NEW VISIONS CHARTER HIGH SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science III (AMS III)
 

New Visions Charter High School for the Humanities III (HUM III)
 
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 

New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2016)
 

Minutes of the Board of Trustees meeting held at the New Visions office on Tuesday, March 22, 2016 at 6:00 
p.m. 

The meeting was facilitated by David Briggs. Mr. Briggs called the meeting to order at 6:08 p.m. 

ATTENDANCE 
Members Present: Eleanor Applewhaite (late), Ron Chaluisan, Lior Evan, Andrea Hargett, Dyane Jones, David 
Briggs 
Members Absent: Jennella Young 
New Visions Staff: Syntosha Allen, Kimberley Cambridge, Lori Mei, 
School Staff: Nissi Jonathan (AMS III), Porsche Cox (HUM III) (late), Sharon John (AMS IV), Geri Molloy (AMS III) 

APPROVAL OF PREVIOUS MEETING MINUTES 
Mr. Chaluisan made a motion to approve the minutes of the board of trustees meeting held on February 23, 
2016.  Mr. Evan seconded the motion. Four members of the board voted to approve the minutes of the board of 
trustees meeting held on February 22, 2016, with one abstention. 

FOLLOW UP 
Ms. John gave a brief update on co-location. She reported that the collaboration between AMS IV and August 
Martin High School continues to progress smoothly.  However, both schools are experiencing some challenges 
working with the Office of Space Planning around capital projects in the building and having little input about 
them.  Ms. John also reported on plans for school expansion, including moving to the 2nd floor and basement. 
The final decision for this expansion will be based on the cost implications. 

The conversation about student participation on the board was postponed until Ms. Young is present to present 
to the board. 

Mr. Chaluisan reported that after meeting with Mr. Evan and Mr. Briggs, the board will use the same meeting 
structure that was adopted by the Bronx schools’ boards. The structure includes changes to the agenda as 
follows: add a Follow Up section; continue to have Focus and Board Business for each meeting; add a Feature 
School section; and add a preview of the next month’s agenda. 

The group had also discussed growing the board and creating committees. Mr. Chaluisan reported that some 
sub-committees have already been established: Teacher Retention, which includes trustees from all three 
boards, as well as representation from the New Visions HR, Operations and Finance staff; Student Criteria for 
Student Participation on the Board, which includes principals from the Bronx schools, Kimberly Cambridge from 
the CE team, along with the Brooklyn/Queens board chair. Mr. Chaluisan and Mr. Evan expressed a desire to see 
standing Finance and Board Development Committees. 

Mr. Chaluisan also asked the board to consider two questions: 
1. Should we consider developing an umbrella board? 
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2.	 Would the board consider being the founding board to open the Vs? 

Mr. Chaluisan announced that future schools would have to be in Queens if they are to be co-located in New 
York City Department of Education (DOE) space. An alternative to being co-located is to build out space. Mr. 
Chaluisan reported that work on proposals for both scenarios is in the works, noting the importance of 
considering these options now because the letter of intent due date is June 28 

Ms. Mei explained the process for working with Civic Builders, who will provide an analysis for building out 
private space.  Mr. Chaluisan reported that using private space has consequences - changing the model and 
opening practices (e.g. opening with 9th and 10th grades). He explained that these decisions will be the basis for 
further conversations. 

Next steps: 
 Revamp metrics to compare student progress across the network – Ron Chaluisan, Lori Mei 
 Develop an organizational chart that is accessible, along with the metrics and other Board meeting 

materials on a website – Ron Chaluisan, Syntosha Allen 
 Letter of intent for the Vs to be voted on at the April meeting – Ron Chaluisan, Trustees 

TEACHER RETENTION 
Principals reported on various reasons for teachers leaving their schools after July 1, 2015. Those reasons 
include taking positions at other charter and DOE schools, relocating out of state or out of the country, personal 
reasons, and performance issues. 

The board and principals discussed supports available to struggling teachers and protocols for hiring and 
screening teachers. In addition, Mr. Chaluisan explained teacher levels, while principals explained the various 
mentoring and coaching activities happening with teachers at their respective schools. 

Mr. Chaluisan explained the Urban Teacher Residency Program, a partnership between New Visions and Hunter 
College. Program participants can do their residency in a New Visions school; in addition, program graduates can 
be hired in a New Visions network or charter school. 

The board and principals briefly discussed a shuttle bus from the train as an incentive to teachers. 

Next Steps 
 Present hiring and screening protocols – Ron Chaluisan, Joseph Posner 

BOARD BUSINESS 
Ms. Mei reported that applications continue to come in at an even higher rate than is  represented in reports – 
the numbers change daily.  The most recent boost in applications was due to the 2nd chance school fair. The 
number of applications is up from last year, for most schools, by approximately 300 applications. 

Mr. Chaluisan reported that the CE team has done due diligence in making connections and reaching out to the 
Queens Village community about opening HUM IV, though the lottery does not happen until after the Panel for 
Educational Policy vote on April 20th. He reminded the board that a lottery will be held only if we receive more 
than 108 applications. 

Ms. Mei asked the board to make a resolution to house HUM IV in District 29 instead of 27 as was in the original 
application.  Mr. Evan made a motion to adopt a resolution to submit a charter revision request to change the 
Community School District in which the New Visions Charter High School for the Humanities IV is located from 
Community School District 27 in Queens to Community School District 29 also in Queens. Mr. Chaluisan 
seconded the motion and the board unanimously adopted the above mentioned resolution. 
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Ms. Allen started the conversation about the Charter Management Organization (CMO) Evaluation and Board 
Surveys that need to be completed by June. Mr. Chaluisan explained that both are required to be completed by 
authorizers. He reported that the selected 3rd party to conduct both evaluations will be presented at the April 
board meeting. 

Ms. Mei reported that the Mid-term site visit for AMS III and HUM III is happening the first week of April.  She 
explained that the schools are in the 3rd year and the mid-term site visit is in preparation for the 5-year renewal. 
The board should anticipate being asked how they serve in their oversight function.  The board decided on the 
date that the board interview should happen – April 6, 4:00 p.m. 

Next Steps 
 Present CMO and Board Evaluation vendors to the board – Syntosha Allen, Ron Chaluisan 

REPORTS 
Principals answered questions and clarified updates presented in their respective Principal Reports. 

The Board asked for future reports on metrics to drill down on the reasons for student discharges.  In addition, 
the board questioned the AMS IV budget. Mr. Chaluisan said he would get clarification on the AMS IV budget 
prepared for the next board meeting. In addition, Mr. Chaluisan explained how student suspension rates were 
calculated, noting that the target is less than 10% for in-school and out-of-school suspensions. 

Next Steps 
 Follow up on Revenue/Expenses at AMS IV – Ron Chaluisan, Cynthia Rietscha 
 Present revised metrics that drill down on discharges, as well as Retention – Ron Chaluisan 

APRIL AGENDA 
The board agreed that the lottery would be the focus for the next board meeting; New Schools would be a topic 
under board business. 

Ms. Applewhaite made a motion to move the meeting into Executive Session. Mr. Chaluisan seconded the 
motion. The public portion of the board meeting adjourned at 7:27 p.m. and the board moved into Executive 
Session to discuss student issues. 

EXECUTIVE SESSION 
During Executive Session, trustees voted, 5 – 1, to expel a student from HUM III. 
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NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science III (AMS III)
 

New Visions Charter High School for the Humanities III (HUM III)
 
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 

New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2016)
 

Minutes of the Board of Trustees meeting held at AMS III and the New Visions office on Tuesday, April 19, 
2016 at 6:00 p.m. 

The meeting of the Board of Trustees was called to order at 6:05 p.m. David Briggs facilitated the 
meeting. 

Members Present: Eleanor Applewhaite, David Briggs, Ron Chaluisan, Lior Evan, Andrea Hargett, Dyane 
Jones, Jennella Young 
School Staff: Porsche Cox, Sharon John, Nissi Jonathan, Geri Molloy, Ameenah Reed 
New Visions Staff Present: Syntosha Allen, Jonathan Green, Lori Mei, Jennie Soler-McIntosh, Cynthia 
Rietscha 

PREVIOUS MEETING MINUTES 
Mr. Chaluisan made a motion to approve the minutes of the March 22, 2016 meeting.  Ms. Applewhaite 
seconded the motion. The minutes of the March 22, 2016 meeting were approved with two abstentions. 

SMART RETENTION 
Principals reported on additional staff that have left schools since the last board meeting. Mr. Chaluisan 
presented an analysis of where the schools are, using the Irreplaceables as a framework, and a draft for a 
3-year Smart Retention plan. 

The board and principals raised questions and concerns about how to move the implementation of the 
plan forward, including how teachers are evaluated, the need for a plan on retaining principals, the career 
ladder, penalty for voluntary resignation, and how student outcomes are connected to teacher 
evaluations. 

Next Steps 

 Distribute school survey information to the board – Ron Chaluisan 

CMO EVALUATION/BOARD SELF-ASSESSMENT 
Ms. Allen and Mr. Chaluisan updated the board about the selection process for choosing the third party to 
conduct the CMO Evaluation for all seven schools. Mr. Chaluisan asked for a volunteer to work with Stacy 
Martin of the Bronx Boards to identify a consultant to do the CMO Evaluation – Mr. Briggs volunteered. 

Ms. Allen noted that the board self-evaluation would be an online survey. 

Next Steps 

 Collaborate with Stacy Martin about the CMO Evaluation – David Briggs 
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ORGANIZATIONAL CHART 
The board discussed our organizational chart, prepared by the New Visions Charter Unit, that represents 
the current relationships between schools, boards and New Visions.  In addition, Mr. Evan presented the 
idea of a “super advisory board” that consists of sub-committees whose members cross boards and whose 
function would be to make recommendations to the respective boards. 

Board members expressed concern about a potential increase in the number of meetings that a super 
advisory board might generate. Mr. Chaluisan asked for more time to research legal possibilities of board 
and meeting structures. In addition, Mr. Briggs volunteered to also research possible configurations for 
managing the current schools with a possibility of adding to the number of schools the boards govern. 

Next Steps 

 Research board structure – David Briggs 
 Distribute board structure charts created by Lior Evan – Syntosha Allen 

LOTTERY 
Ms. Soler-McIntosh gave an update on the number of applications received at each school. She explained 
that though the goal is to receive 1000 applications, individual school factors required that the goal be 
adjusted, such as targeting families that are realistically likely to enroll. Enrollment factors include the 
number of school options available in the area, transportation, and location of the schools. 

Ms. Soler-McIntosh agreed to let the board know about the number of overlapping applications across 
schools. 

Next Steps 

 Distribute application numbers, noting how many applications overlap between AMS III/HUM III and 
AMS IV/HUM IV – Jennie Soler-McIntosh 

NEW SCHOOL UPDATE 
Mr. Chaluisan reported that the Panel for Educational Policy (PEP) vote for the HUM IV co-location 
opening has been postponed until May in order to allow more community input. 

Ms. Soler-McIntosh reminded the board that our strategy around co-location is to work with the existing 
school and the space planning team when the time comes, but no decisions have been made around these 
issues as yet. 

Feature School: AMS III 
Ms. Jonathan reported on community engagement activities happening at AMS III. Those activities include 
challenge-based learning, internships and external partners. The ensuing discussion revealed that scholars 
work in groups of 4 on Anchor projects and 56 juniors have had an opportunity to participate in project-
based internships. 

Round V Schools 
Mr. Chaluisan asked the board to consider sponsoring an application for Round V schools.  He and Ms. Mei 
explained the board governance portion of the new school application process and how the governance 
might work considering that they are an existing board governing four schools already. 

Mr. Briggs asked for an outline of the different governance pathways to be considered for a Round V 
application in order to help the board evaluate the choices they need to consider, in deciding next steps. 

Next Steps 
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 Distribute a Memo to the board about governance options for new school applications – Lori Mei 
 Follow up with individual board members about the governance options for new school applications – 

Ron Chaluisan 

Labor Relations 
In considering work conditions, teacher retention and changing market place, Mr. Chaluisan 
recommended the board make work rule changes to the schools they govern so that the same rules would 
prevail across New Visions Charter Schools. The changes were outlined in the Memo – List of items to Be 
Considered by the Board – and included changes to the career ladder, salary structure, teacher 
preparation time, and paid time off among other things. 

After a conversation with principals about the proposed changes, the board voted to approve the changes 
with a motion made by Ms. Applewhaite, seconded by Ms. Jones with one abstention. 

Reports 
Mr. Briggs asked for clarification about particular financial metrics. Ms. Reitscha agreed to send the board 
clarification about monthly metrics as well as additional information about AMS IV financials in particular. 

Ms. Young asked about English Regents results for HUM III. Ms. Cox explained that a large number of 
students will sit for June Regents. 

Next Steps 

 Send update to the board around monthly financial metrics and explanation of AMS IV deficit – 
Cynthia Rietscha 

May Agenda 
The board agreed that board business would be the focus for the May agenda, including a student 
registration update. 

The public meeting was adjourned at 7:45 p.m. and the board moved into executive session to discuss a 
labor issue. 

The board voted unanimously for Porsche Cox to move from interim acting principal in the position as 
principal starting August 1, 2016. 
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NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science III (AMS III)
 

New Visions Charter High School for the Humanities III (HUM III)
 
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 

New Visions Charter High School for the Humanities IV (HUM IV)(Opening 2016)
 

Minutes of the Board of Trustees meeting held at AMS IV on Tuesday, May 24, 2016 at 6:00 p.m. 

The meeting of the Board of Trustees was called to order at 6:02 p.m.  Ron Chaluisan facilitated the 
meeting. 

Board Members Present: Eleanor Applewhaite, Ronald Chaluisan, Lior Evan, Dyane Jones, Jennella 
Young (via videoconference) 
Board Members Absent: David Briggs and Andrea Hargett 
New Visions Staff: Syntosha Allen, Jonathan Green, Lori Mei, Cynthia Rietscha, Jennie Soler-McIntosh 
School Staff: Porsche Cox (HUM III), Sharon John (AMS IV), Nissi Jonathan (AMS III), Ameenah Reed 
(AMS IV), Kathy Rodriguez (HUM III) 

PREVIOUS MEETING MINUTES 
Mr. Evan made a motion to approve the minutes of the April 19, 2016 meeting.  Ms. Young seconded 
the motion. The minutes of the April 19, 2016 meeting were unanimously approved. 

STUDENT REGISTRATION 
Ms. Soler-McIntosh reported that schools are steadily increasing the number of students registering. 
The Community Engagement team continues to monitor the numbers and send weekly updates to the 
schools and the charter unit.  She also reported that she is conducting a study based on the networks 
mandate for schools to hire staff to focus on enrollment.  Preliminary findings from an informal study by 
Ms. Soler-McIntosh support a correlation between a dedicated staff person managing registration and 
the increase in student registration at this time of year.  

Ms. Soler-McIntosh also noted that the report submitted in the board report compares current 
registration to registration at this time last year. Mr. Evan agreed that the schools seem to be on target 
to meet registration goals.  Mr. Chaluisan reiterated that the goal is to have 100% registration by June 
30 so that information can be shared with families for Summer Bridge. 

NEW SCHOOL UPDATE 
Mr. Chaluisan reported that the PEP vote for the HUM IV co-location has been postponed until June. He 
gave a summary of his impression about the outcome of that vote. Mr. Chaluisan expressed concern 
about opening the school on a short timeline should the vote support the co-location of the school in 
P.S. 109 Jean Nuzzi. 

Mr. Chaluisan shared that he has laid out a plan with the new president of New Visions, Mark Dunetz, to 
slow down the opening of new schools to focus on school support, development and fundraising.  Mr. 
Dunetz and the New Visions board agreed to not submit an application for Round V schools.  In addition, 
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Mr. Chaluisan reported that he is working with Ms. Rietscha to develop an 8-school, 5-year budget given 
the 8% fee structure. 

SCHOOL SURVEYS 
Mr. Chaluisan reminded the board that he had emailed to them links to the Insight and DOE surveys 
used by the schools and promised to share the results after June. 

CMO EVALUATION 
Ms. Allen reported that the CMO Evaluation Committee, which includes Stacy Martin of the Bronx 
boards and David Briggs, reviewed proposals from groups that responded to the request for a firm to 
conduct the CMO Evaluation.  All of the proposals were largely in the same price range. However, they 
chose Quantum Governance because it is a governance organization whose proposal was well organized 
and added phases of work (at no additional cost) that were not requested in the original scope of work, 
but that seemed important.  Ms. Allen explained that the final presentation will not be in person since 
Quantum Governance is located in Virginia. 

Mr. Chaluisan noted that interviewing the Charter Unit Directors was not included in the original scope 
of work, but hopes to include it. He let the board know that Quantum Governance is ready to start the 
process. 

BOARD STRUCTURE 
Mr. Evan reiterated that at the last meeting the board expressed concern that the proposed structure 
would create additional meeting time.  He asked that the topic be tabled until David Briggs has an 
opportunity to share his research about board structure. Mr. Evan also suggested that this be a topic for 
the board retreat. 

The board agreed board chairs and treasurers of each board should generate an agenda for the retreat. 

MONTHLY FINANCIAL METRICS 
Ms. Rietscha updated the board on the AMS IV financial metrics. She explained that the school’s cash 
flow was affected by the delay in the planning year – funds that were expected to be available were not. 
However, the school $750K will be available for FY 17. In addition, AMS IV received a one-year DYCD 
grant for $130K. 

Mr. Chaluisan explained that he is working to revise all reporting metrics. It is a two-part process that 
will include creating a mock up of metrics - student demographics, student academics, financials, and 
personnel – and a review with the Data Team about pulling and presenting the metrics.  New reports 
will be available by the start of the new school year. 

Mr. Evan advocated for visual representation of metrics as much as possible (i.e., charts). 

FOCUS: AMS IV 
Ms. John gave a Power Point presentation on the myriad activities happening at AMS IV, including 
Family Feud with local precinct 113, parents participating in restorative justice training, college 
awareness , use of HERO app as an incentive program, and a video of students performing a 
Shakespeare play. 
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Ms. John answered questions from the board, noting that approximately 30% of the student population 
lives in the jurisdiction of Precinct 113. 

Both Ms. Jonathan and Ms. Cox shared that they, too, use HERO – Ms. Cox using it to help with scanning 
students into the building only. 

2016 – 2017 SCHOOL CALENDAR 
The board approved the 2016-2017 Calendar with a motion from Ms. Applewhatie, seconded by Mr. 
Evan and unanimously approved. 

2016 – 2017 BUDGET 
Ms. Rietscha stated that the budgeting process was easier this year, partly because she used a Google-
based template.  She gave a brief summary of how to read the budgets, which included a notation about 
the budget covering 5 years – current year (CY) and then CY +1, 2, 3 or 4. 

Principals and the Director of Operations (Ms. Rietscha reported in Ms. Molloy’s absence) at each school 
presented their school’s 2016-2017 budgets, highlighting student enrollment and special education 
projections; staff headcounts, including new positions; total revenue, expenses and surpluses; and 
programmatic highlights. 

Mr. Chaluisan explained that the number of students served by SpEd certified teachers affects the 
budget.  He reminded principals about the Students with Disabilities Certification program – New Visions 
will pay 2/3 of the cost for teachers to obtain this additional certification; asking them to submit to him 
names of teachers who might be interested in enrolling in the program. 

Mr. Chaluisan noted that the biggest factor in the budget is the difference in revenue is in SpED because 
the numbers could change drastically.  Some of the contributing factors include students not identified 
as SpEd, but receive those services; and teachers providing SpEd instruction without SpEd certification. 

Mr. Evan made a motion to approve the 2016-2017 budget. Ms. Applewhaite seconded the motion. The 
budget was unanimously approved. 

Next Steps 
 Principals – Shares names of staff interested in the Students with Disabilities Program with Ron 

Chaluisan. 

BOARD DEVELOPMENT 
Mr. Evan suggested that further conversation about the board structure be part of the retreat agenda. 
In addition, Mr. Chaluisan proposed to leverage the relationships he, Ms.Soler-McInstosh, Ms. Jones and 
Ms. Hargett developed with the community during outreach for the HUM IV opening/co-location to 
search for potential new board members.  He noted that having another community member on the 
board could help determine a successful location for HUM IV and any other schools we would open in 
Queens. Mr. Evan supported this strategy. 

STUDENT DISCIPLINE 
Principals distributed a comprehensive outline of their school’s student discipline policy prior to the 
board meeting.  Mr. Chaluisan reported that participants at the Network Inquiry Team meeting talked 
about how to decrease suspensions while maintaining a positive school culture and the integrity of the 
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school. It became clear that before schools can report on alternatives to suspensions, all actions, 
including those leading to suspensions, need to be input into PowerSchool – the main reporting tool for 
the schools.  Kathy Rodriguez further explained that schools, like AMS IV, committed to restorative 
practices are better at logging information into PowerSchool. 

A discussion about the effectiveness of suspensions ensued. Principals, DSOs and Mr. Chaluisan agreed 
that messaging to and from staff about interactions with students, including reactions to behavior, is 
important and will be addressed at summer on-boarding. 

Ms. Applewhaite initiated a conversation about the Channel 7 Scared-Straight segment featuring AMS III 
students. Ms. Jonathan reported that students who have had challenges with behavior were selected. 
She also noted that the school has programs for young ladies as well (e.g., One Million Girls, Girls for 
Gender Equity). 

JUNE AGENDA 
The draft agenda should be printed in a different color. 

OTHER 
The board discussed the status of HUM IV in more detail. 

Mr. Chaluisan agreed to connect Mr. Evan with someone from the Bronx boards to discuss board 
structure. 

The meeting adjourned at 7:46 p.m. 
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NEW VISIONS CHARTER SCHOOLS BOARD OF TRUSTEES 
New Visions Charter High School for Advanced Math and Science III (AMS III)
 

New Visions Charter High School for the Humanities III (HUM III)
 
New Visions Charter High School for Advanced Math and Science IV (AMS IV)
 

New Visions Charter High School for the Humanities IV (HUM IV)(Opening TBD)
 

Minutes of the Board of Trustees meeting held at HUM III on Tuesday, June 21, 2016 at 6:00 p.m. 

The meeting of the Board of Trustees was called to order at 6:09 p.m.  David Briggs facilitated the meeting. 

Board Members Present: Eleanor Applewhaite, David Briggs, Lior Evan, Andrea Hargett (late), Dyane Jones 
(late) 
Board Members Absent: Ronald Chaluisan, Jennella Young 
New Visions Staff: Syntosha Allen, Mark Dunetz, Lori Mei, Jennie Soler-McIntosh 
School Staff: Porsche Cox (HUM III), Sharon John (AMS IV), Nissi Jonathan (AMS III), Ameenah Reed (AMS IV) 

SCHOOL-WIDE MEASURES 
Dr. Mei reported that Jonathan Green did network-wide work with school leadership and teacher groups on 
the school-wide measures.  The goal areas are the same as last year, but the rigor has increased. Dr. Mei 
explained the framework of the School-Wide Measures document. 

Amid discussion and questions from the board, Dr. Mei explained that the specific metrics for the school-wide 
measures are not complete, but that they would be shared with the board when they are solidified.  In 
addition, she explained that the measure specifically for suspensions is reasonable given the student 
population, but also that a steady decrease in the number of suspensions is an indicator that schools are 
moving in the right direction.  Ms. John agreed with Dr. Mei, noting that as schools are working to decrease 
suspensions given a student population that is sometimes involved in criminal activity, they are also building 
alternatives to suspension (i.e., restorative justice). 

Next Steps 
 Share goals for 2017 school-wide measures – Jon Green 
 Share results of school measures for 2016 – Jon Green 

FEATURE SCHOOL: HUM III 
Ms. Cox gave a presentation on the academic culture at HUM III. 

Ms. Cox answered various questions from the board about classroom libraries, access to the NYC Public 
Library, College Now (campus-wide), as well as AP courses (also campus-wide). 

Dr. Mei noted that the campus-wide programs are an example of district-charter partnership. 

Ms. Jonathan confirmed that AP Calculus and AP Computer Science will be offered as courses geared towards 
math and science. 

Dr. Mei reported that the New Visions Charter unit has a new process for adding courses that meet content 
requirements to be credit bearing courses. This is a new service to schools provided by New Visions. 

NEW VISIONS FOR PUBLIC SCHOOLS 
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Mark Dunetz introduced himself and gave a brief history of his path to the role of president of New Visions. 
He thanked the board for inviting him to attend the meeting and said he looked forward to continuing to 
support charter work; in addition to sharing what we learn from both the district and charters sides and 
sharing resources.  

PREVIOUS MEETING MINUTES 
Mr. Evan made a motion to approve the minutes of the May 16, 2016 meeting.  Ms. Applewhaite seconded 
the motion. The minutes of the May 16, 2016 meeting were unanimously approved, pending grammatical 
changes. 

CMO EVALUATION AND BOARD ASSESSMENT 
Mr. Briggs reported that though he helped with the selection of the organization, that will conduct the CMO 
Evaluation, Quantum Governance (QG), he cannot commit further to the committee. He asked for a volunteer 
to be on the CMO Evaluation Committee. Ms. Allen noted that the remaining time commitment is 
approximately 3 hours to review the survey that will be disseminated to school leadership, review the results 
of the survey, and consult with QG prior to the presentation to the board upon the completion of the 
evaluation. 

Mr. Evan volunteered for the CMO Evaluation Committee. 

Mr. Briggs noted that there would be a survey for the board to complete for the board assessment. 

BOARD RETREAT 
Ms. Allen reported that the most likely date for the joint board retreat will be September 12, 2016. 

Mr. Briggs reported that he met with SUNY Charter School Institute, the authorizer for the Is. He suggested the 
topic of consolidating boards be discussed during the September retreat.  In addition, Mr. Briggs noted that 
the charter board(s) need to be more engaged with the New Visions board. 

Dr. Mei reported that she has also discussed board consolidation with the NYSED Charter School office 
(NYSED). She stated that NYSED’s stance is that the next steps should be based on what is best for schools. Dr. 
Mei also noted that David Frank, the new Executive Director of NYSED and formerly of the NYC Charter Center, 
would like for New Visions schools to stay in the NYSED portfolio.  She also mentioned that David Frank would 
like to meet with the New Visions Charter High Schools board, as well as Mark Dunetz as president of New 
Visions. 

Mr. Briggs noted that one challenge with a merger is bringing together union and non-union schools. 

Mr. Evan agreed to consult on the discussion about board governance, especially the diagram of the advisory 
supercommittee, during the September retreat. 

Dr. Mei noted that the deadline for submitting an application for consolidation to NYSED is December 15. 

The board agreed not to hold a regular board meeting in September because the retreat is also scheduled in 
September. 

Next Steps 
 Arrange meeting between David Frank and Mark Dunetz 
 Include board consolidation to the board retreat agenda 
 Invite David Frank to a Board meeting 

HUM IV UPDATE 
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Dr. Mei reported that the NYC Department of Education (DOE) pulled the HUM IV vote from the upcoming PEP 
meeting. The DOE complimented the board and the Community Engagement team for respecting the process 
and not being too far ahead of the PEP vote. Dr. Mei reported that NYSED has allowed another planning year 
to open HUM IV. 

Dr. Mei also shared that both City Hall and the Deputy Chancellor would work with New Visions in July to find 
a more appropriate site for HUM IV. 

Ms. Hargett reported that the community of Far Rockaway has expressed interest in being vetted to open a 
New Visions Charter High School.  She also reflected on the process for siting HUM IV at the Jean Nuzzi 
campus – the community, with sufficient political support, objected to the co-location of a high school with 
the middle school, without specific objection to New Visions. 

Dr. Mei noted that knowing in July where HUM IV will be located allows Ms. Soler-McIntosh and the 
Community Engagement team ample time to solicit buy-in.  Ms. Soler Mc-Intosh added that the Community 
Engagement team reached out to the 237 applicants about the school not opening this year. However, the 
team will retain those contacts in the database, continue to update the website, and start to signal to 
community activists that we will begin outreach again for next year. 

CODE OF CONDUCT 
Dr. Mei reported that the Code of Conduct distributed in the board meeting resources will be up for discussion 
and vote at the July meeting. However, there are three changes that the board should note: 

1.	 Changes make the Code of Conduct compliant with Dignity for Students Act 
2.	 Discipline review boards move beyond the developmental. 
3.	 Code of Conduct chart based on DOE definitions of infractions, but modified to suit New Visions 

Charter High Schools. Process changes are based on specific infractions, not a pattern of infractions 
(though patterns of infractions may be considered anecdotally). 

PRINCIPALS REPORT 
The board asked principals about existing staff vacancies. Principals shared that information with the board. 

Dr. Mei agreed to consult with the New Visions HR department about candidates are in the pipeline to fill 
open positions in schools. 

The board and principals discussed various resources to consider in search of qualified candidates to fill open 
staff positions. In addition, they discussed teacher attrition and where those teachers go (leave teaching field, 
DOE, other charter schools). 

Next Steps 
 Consult with New Visions HR department about candidates that are in the pipeline to fill staff positions 

in schools – Lori Mei 

MONTHLY REPORTS 
Ms. Soler-McIntosh updated the board on current student enrollment. She explained that the schools get a 
weekly update. The goal is 100% enrollment by June 30th. AMS III and HUM III are engaged in strategy sessions 
with the Community Engagement team to improve enrollment. 

The Board expressed concern that the enrollment forecasts did not meet expectations and asked New Visions 
to present options for fewer students in the 2017-2018 school year. 

A discussion about some of the obstacles to enrollment ensued, in addition to strategies to improve the 
reputation and dialogue about New Visions schools. 
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The board asked that information about student population, enrollment, SpEd, ELL, reimbursement for SpEd 
and ELLs, graduation rate, college readiness (all compared to other schools in the building and district) be 
available for the September Retreat. 

The board agreed to have a year-end gathering after the July board meeting. 

Next Steps 
 Prepare comparative metrics for September Retreat 
 Arrange year-end get together – Syntosha Allen 

The meeting adjourned at 7:55 p.m. 
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Entry 11 – Enrollment and Retention 

New Visions Charter High School for the Humanities III (HUM III) 

Our recruitment strategies are comprehensive and include specific outreach to community 
school district 22 and the surrounding districts to inform families and community members about 
the school and the admissions process. We carry out various comprehensive strategies, both 
large and small scale with the goal of reaching as many families as possible and in particular, 
students with special needs, those that are English language learners and are eligible for free 
and reduced priced lunch. Some of these strategies include the following: participation in the 
citywide and borough wide high school fairs hosted by the Department of Education, middle 
school outreach, direct mailing campaigns to over 13,000 eighth graders residing in Brooklyn, 
street outreach, hosting of open houses and participation in local community events such as 
fairs and presentations at local networks of community-based organizations and social service 
networks. HUM III has built relationships with particular feeder middle schools and community 
based organizations over the years. HUM III visited and dropped off materials to all middle 
schools in district 22 and several middle schools in other districts. Some of these included 
J.H.S. 078 Roy H. Mann, J.H.S.014 Shell Bank, J.H.S.278 Marine Park, and J.H.S. 234 Arthur 
W. Cunningham, among others. During these visits, HUM III was able to connect with middle 
school staff and in some cases parent, to introduce the New Visions Charter High Schools 
model. 

Additionally, HUM III hosts information sessions and open houses to further inform families and 
the community about the school and the admissions process. All information sessions and open 
houses include the dissemination of recruitment materials, enrollment applications, a question 
and answer period, a school tour and individual consultation with families who are interested. 
These are held at HUM III and are publicized widely through the dissemination of flyers and 
postcards to families as well as the school’s webpage (http://www.newvisions.org/HUMIII) on 
the network’s website which receives over 15,000 hits during the recruitment season. HUM III 
also hosts information sessions outside of the school in the community to facilitate outreach to 
families. Families are encouraged to apply via our website, by mail or in person. Our website 
allows families the opportunity to apply online or download the application which is available in 
English and Spanish. However, given how important it is that families that speak languages 
other than English and Spanish also apply, we partner with the NYC Charter Center around the 
Common Application. The Common Application is available in English, Spanish, Arabic, Urdu, 
Russian, Korean, Haitian Creole, French and Chinese and is widely promoted by the NYC 
Charter Center. 

As stated, HUM III is committed to attracting and retaining such students by offering a high-
quality educational program; hiring and training highly qualified teachers, and communicating 
regularly with families. HUM III takes additional steps to attract students with disabilities, English 
Language Learners (ELLs) and students who are eligible to participate in the federal Free and 
Reduced Price Lunch (FRPL) program by carrying out additional recruitment strategies such as 
community based information sessions and placing media advertisements in local newspapers. 
For instance, to increase our ELL enrollment, we hosted an information session at the 
Evangelical Power in Action Church of God which has a large Haitian population in the Flatbush 
area of Brooklyn. HUM III also benefits from New Visions’ extensive network of agencies and 
organizations that support and interact with these groups of students. New Visions has created 
a database of over 200 partner organizations that supports families throughout the Brooklyn and 
NYC, including organizations that provide social services to high need families such as those in 
the foster care and shelter systems, and have connected with them via mailings to promote 
HUM III applications and information about our recruitment process. 

http://www.newvisions.org/HUMIII


             
             

          
          

           
           
            

           
         
          

                
          
            

          
             

            
          

             
              

          
            

               
                 

           
             

                
             
 

Furthermore, HUM III collaborated with New Visions network on in the development of a family-
friendly and accessible brochure regarding support services in place for HUM III students. The 
brochure, Serving our Students: English Language Learners (ELLs) and students with 
Individualized Education Plans (IEP) or Section 504 plans outlines the New Visions network 
guiding principles for supporting our students and supports we have in place, such as bilingual 
electives, integrated co-teaching model (ICT) and special education teacher support services 
(SETSS). This brochure has been translated into Spanish, French and Haitian Creole to 
facilitate accessibility for families. HUM III has found the brochure particularly useful during 
outreach events such as citywide and borough high school fairs as it promotes conversation 
between school staff and prospective families of high need students. 

At HUM III, we see enrollment and retention as a priority, and as such the parent coordinator, 
along with support staff, oversees and executes HUM III’s recruitment and marketing efforts. 
These staff members are supervised by the Director of School Operations (DSO) and supported 
by the New Visions network during monthly check-ins and quarterly network meetings. This 
team, along with the DSO is responsible for meeting all enrollment targets and continuously 
communicating with families from the waitlist as seats become available until HUM III is fully 
enrolled. During enrollment, families complete a Home Language Identification Survey (HLIS) 
which helps to identify students who may need English Language support. Once the ELL 
student is identified, he or she will take the New York State Identification Test for English 
Language Learners (NYSITELL). The results from the NYSITELL will determine eligibility for 
English as a Second Language/English as a New Language (ESL/ENL) services. In addition, for 
families with a student with an IEP, during enrollment we ask the family to meet with our special 
education staff to review the IEP and services in place to ensure that the student receives all of 
the necessary supports. Additionally, the parent coordinator assists the instructional staff in 
creating spaces for families to come in and speak to staff about their student’s progress. Some 
of our staff is bilingual and in cases where we do not have staff that speaks the family’s 
language, staff uses an over the phone translation service provided by the Department of 
Education. 
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HUM III June 2016 

Principal 

Spanish Teacher 9th Grade Assistant Principal
ELA and the Arts 

10th Grade Assistant Principal
Science and Math 

11th Grade Assistant Principal
History, PE and School
Culture/Discipline 

Director of School Operations 

Spanish Teacher School Counselor School Counselor School Counselor Technology Manager College Advisor 

ELA Teacher Living Environment Teacher US History Teacher Business Manager Social Worker 

ELA Teacher Earth Science Teacher Global History & Geography
Teacher School Associate Community Engagement

Coordinator 

ELA Teacher Living Environment/Chemistry
Teacher 

Global History & Geography
Teacher Administrative Associate Associate Director of SPED 

ELA Teacher Living Environment/ Health
Teacher 

Global History & Geography
Teacher School Assistant 

Reading Specialist/Read 180 Math Teacher Special Education Teacher School Assistant 

Literacy Intervention Math Teacher Physical Education Teacher School Assistant 

ELL Teacher Math Teacher Physical Education Teacher School Assistant 

Theater Arts/SAT Prep Math Teacher Dean Associate Parent Coordinator 

Art Teacher Special Education Teacher Dean Associate 

Special Education Teacher Special Education Teacher History Teacher 

Special Education Teacher 



                           

                            

               

 

  

   

 
 

 

                

   

     

           

         

       
 

 

       

                   

            

                      

                      

 

   

                        

                

                   

  

 

  

                 

 

 

 

     

   

New Visions Charter High Schools 

2016-2017 School Calendar 

School Start Date 

Thursday, September 8th 

180 Days Required by NYSED (September-June instructional days, Regents days, and PD days total 181 days) 

September – June: 

◦ 166 instructional days 

◦ 12 Regents days (including rating days & RCT) 

◦ 3 professional development days (September 7
th

, January 30
th

, June 8
th

) 

◦ Last day of school is June 28
th 

PSAT / SAT & ACT Testing Dates 

PSAT: depending on the PSAT model chosen by each school, exams may be administered Oct. 19
th 

and/or April 5th 

SAT: April 5
th 

– NYCDOE Citywide Initiative SAT Testing for 11
th 

graders 

ACT: April 8
th 

exam required of all 11
th 

graders / June 10
th 

exam make-up date for 11
th 

graders that missed April exam 

SAT: May 6
th 

exam required of all 11
th 

graders / June 3
rd 

exam make-up dates for 11
th 

graders that missed May exam 

Additional Assessment Windows 

Fall Performance Series Reading for all 9
th 

and all 10
th 

graders that have lower than a 1200 Lexile level: August 22
nd 

– September 30
th 

Spring Performance Series Reading for all 9
th 

and all 10
th 

graders: March 22
nd 

– May 26
th 

Spring ACT Aspire (ELA, Math and Science) for all 9
th 

and all 10
th 

graders: April 24
th 

– May 19
th 

NYSESLAT: TBD 

Update Revisions 

6/29/16 – All assessment windows (Performance Series and ACT Aspire) added to cover/summary page of official calendar 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

 

   

 

  

      

       

   

 

 

 

 

 

 
 

 

 
 
 

 
 

 
 

 
 

 

 
 

 

 

 

 
 

 
 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

    

 

 

 

 
 

  

   

 

 
 
 

 
 
 

 
 
 

 
 

 
 

 
 
 
 
 
 

 
 

 

 
 

 

 

 
 

 
 

 
 

July 2016
�
New Visions Charter High Schools
�

Sun Mon Tue Wed Thu Fri Sat 

1 2
 

3
 4
 5
 6
 7
 8 9
 

Holiday Holiday 

10
 11
 12
 13
 14
 15 16
 

17
 18
 19
 20
 21
 22 23
 

Bronx Board Meeting - Brooklyn/Queens Board
�
PM
� Meeting - PM 

24
 25
 26
 27
 28
 29 30
 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

                    

              

 

  

      

       

  

 

  
 

   

  
 

   

   

 
 

   

  

  
 

   

  

  
 

   

  

  
 

   

  

  

 

  
 

  
 

 

  
 

   

  

  
 

 

  
 

 

  
 

 

  
 

  
 

  
 

    

 
 

  

   

 

  
 

  

   

 

  
 

   

 

 

  
 

   

 

 

  
 

   

 

 

 

  
 

  
 

  
 

 

  
 

 

  
 

 
 

 

  

 
 

 

 

  

 

 
 

  
 

  
 

 

     

   

August 2016 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

31 1 

CMO On-boarding for 

New Staff 

New Teacher Report 

Date: ALL SCHOOLS 

2 

CMO On-boarding for 

New Staff 

3 

CMO On-boarding for 

New Staff 

4 

CMO On-boarding for 

New Staff 

5 

CMO On-boarding for 

New Staff 

6 

7 8 9 

CMO On-boarding for 

Late Hires 

10 11 12 13 

14 15 

Bronx Board Meeting – 

PM 

Returning Teacher 

Report Date: ALL 

SCHOOLS 

16 

Brooklyn/Queens Board 

Meeting – PM 

17 

August Regents Exams 

18 

August Regents Exams 

19 

August Regents Rating 

Day 

20 

21 22 23 24 25 26 27 

28 29 30 31 

School-based Staff On-boarding 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

     
 

 

 

 
 
 
 

 

 
 

 
 

 
 

      

 

 
 

 

 

 
 

    
 

  

  

 

 
 

    
 

  
 

 

 

 
 

 
 
 

 
 

 

 
 

 
 

 
 

     
 
 

 

 
 

 

 

 

 

 

 
 
 

 

 

 

 
 
 

 

 

 
 
 

 

 

 

 
 

 
 

 
 

    

 

 
 

 

 
 

  

   

 
 

 

 
 
 

 

 

 

 

 
 
 

 
 
 

 

 

 
 
 
 
 

 

 
 

 
 

 

 
 

 

 

 

 
 

 

 

 

 

 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

September 2016 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 

4 5 

Labor Day – No School 

6 7 

No School for Students 

In-school Professional 

Development Day 

8 

First Day of School 

1 

9 

2 

10 

11 12 

Eid al-Adha – No School 

13 

3 

14 

4 

15 

5 

16 

6 

17 

18 19 

Bronx Board Meeting – 

PM 

7 

20 

Brooklyn/Queens Board 

Meeting – PM 

8 

21 

9 

22 

10 

23 

11 

24 

25 26 

12 

27 

13 

28 

14 

29 

15 

30 

16 

1 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

                    

 

  

      

       

 

 

  

 

    

 

 

 

    

 

 

 

 

  

 

 

 

 

 
 

 
 

 

 
 

 
 
 

 

 

 
 

 
 

 
 

    

 

 
 

 
 

 
 

 

 

 

     

 

 

 

 
 

  
 
 

 

 

 
 
 
 
 
 

 

 
 

 
 

 
 

 

 

 

 

 

 
 

  

   
 

 

 

 
 

  

 
 

 

 

 

 
 

 
 

 

 

 
 

 
 
 
 

 

 
 
 

 
 
 

 
 

    

 

 

 

 

 
 

   

 
 
 

 

 

 
 
 

 
 
 

 

 

 
 
 
 
 
 

 

 

 
 
 
 
 
 

 

 
 

 
 

 
 
 
 
 
 

 

     

October 2016 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

2 3 

Rosh Hashanah – No 

School 

4 

Rosh Hashanah – No 

School 

5 

BEDS Day 

17 

6 

18 

7 

19 

8 

9 10 

Columbus Day – No 

School 

11 

20 

12 

Yom Kippur – No School 

13 

DSO Convening 

21 

14 

22 

15 

16 17 

23 

18 

Brooklyn/Queens Board 

Meeting – PM 

24 

19 

PSAT Exam 

25 

20 

26 

21 

27 

22 

23 24 

Bronx Board Meeting – 

PM 

28 

25 

Progress Reports (T1) 

29 

26 

30 

27 

31 

28 

32 

29 

30 31 

33 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

   
 

 

 
 

 

 

 
 
 
 
 

 

 
 
 

 
 

 

 

 
 

 
 
 

 

 

 
 

 
 

 
 

 

 

 

 

 
 

    

 

 
 

 

 

 

 

 
 

 
 

 
 

 

 
 

    

 

 

 
 

 
 

 
 

 

 

 

 

 

 
 
 
 
 
 

 

 
 
 

 
 
 

 

 
 
 
 
 

 
 

 
 

 
 
 

  

 

 
 

 
 

 
 

    

 

 

 

 
 

  

   

 

 

 
 

 
 

 

 

 
 

   

 

 
 

   

 

 
 

  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

   

November 2016 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

34 

2 

35 

3 

36 

4 

37 

5 

6 7 

38 

8 

Election Day – No 

School 

9 

39 

10 

40 

11 

Veteran’s Day – No 

School 

12 

13 14 

41 

15 

42 

16 

43 

17 

44 

18 

45 

19 

20 21 

Bronx Board Meeting – 

PM 

46 

22 

Brooklyn/Queens Board 

Meeting – PM 

47 

23 

48 

24 

Thanksgiving – No 

School 

25 

Thanksgiving – No 

School 

26 

27 28 

49 

29 

50 

30 

51 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  

 

 

 

 

 
 

 

 

 

 

 

 

  

 

 

 

 

 

 

 
 

 
 

 

 
 

 
 

 
 

 

 

 

 

 
 

    

 

 

 

 
 

   

 

 

 

 
 

 

 

 
 

 
 

 
 
 

 

 
 

 
 

 

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 
 

  
 
 
 

 

 

 
 
 
 
 

 

 
 

 
 

 
 

    

 

 

   

 

 
 

  

   

 
 

 

 
 

 
 
 
 

 

 
 
 
 
 
 

 

 

 
 

 

 

 

 

 

 
 

 
 

 
 

  

  

 
 

  

  

 
 

  

  

 
 

  

  

 
 

  

  

 
 

December 2016 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

52 

2 

53 

3 

4 5 

54 

6 

End of Trimester #1 

55 

7 

Beginning of Trimester 

#2 

1 

8 

2 

9 

3 

10 

11 12 

4 

13 

5 

14 

6 

15 

DSO Convening 

7 

16 

8 

17 

18 19 

Bronx Board Meeting – 

PM 

Report Cards (T1) 

9 

20 

Brooklyn/Queens Board 

Meeting – PM 

10 

21 

11 

22 

12 

23 

13 

24 

25 26 

Winter Break 

No School 

27 

Winter Break 

No School 

28 

Winter Break 

No School 

29 

Winter Break 

No School 

30 

Winter Break 

No School 

31 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  
 

  

  

 

 

 

 

 

 

 

 

 

  

 
 

 

 

 

 

 
 

 

 

 

 
 

 
 

 
 
 
 
 

 

 

 
 

 
 

 

 
 
 
 

 

 

 
 

 
 

 

 
 
 
 

 

 
 

 
 

 
 

    

    

 
 

  

   
 

 

 
 
 
 
 

 

 
 

 
 

 

 

 
 
 
 
 

 

 
 

 
 

 
 

    

 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

    
 

   

 
 

 

 

  

 
 

 
 
 
 
 

 

    

January 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

Winter Break 

No School 

3 

14 

4 

15 

5 

16 

6 

17 

7 

8 9 

18 

10 

19 

11 

20 

12 

21 

13 

22 

14 

15 16 

Martin Luther King Jr. 

Day – No School 

17 

Brooklyn/Queens Board 

Meeting – PM 

23 

18 

24 

19 

25 

20 

26 

21 

22 23 

Bronx Board Meeting – 

PM 

27 

24 

Regents 

25 

Regents 

26 

Regents 

27 

Regents 

28 

29 30 

No School for Students 

Regents Scoring (if 

needed) 

Professional 

Development Day 

31 

28 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

 
 

 
 
 
 

 
 

 

 
 

 
 
 
 

 

 

 

   

 
 
 

 

 

 
 
 

 
 

 

 

 
 
 
 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 
 
 
 
 

 

 
 
 
 
 
 

 

 
 

 
 

 
 

 

 

 

 

 

 
 
 
 
 
 
 

 

 
 

 

 

 

 

 

 
 

  

 

 

 

 

 
 

 

 

 

 

 

 
 

 
 

 
 

    

 

 

 

    

 

 
 

    

 
 

 

 
 

    

  

 

 
 

    

 
 

 
 

  
 

  
 

    

 

 

 

 
 

  

   

 

 

    

February 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

Progress Reports (T2) 

29 

2 

30 

3 

31 

4 

5 6 

32 

7 

33 

8 

34 

9 

35 

10 

36 

11 

12 13 

37 

14 

38 

15 

39 

16 

DSO Convening 

40 

17 

41 

18 

19 20 

President’s Day – No 

School 

21 

Mid-Winter Break – No 

School 

22 

Mid-Winter Break – No 

School 

23 

Mid-Winter Break – No 

School 

24 

Mid-Winter Break – No 

School 

25 

26 27 

Bronx Board Meeting – 

PM 

42 

28 

Brooklyn/Queens Board 

Meeting – PM 

43 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  
 

 
 

 
 

 

 

  

 

 
 

 

 

 
 
 
 
 

 

 
 

 
 

 

 

 
 

 
 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

     

 

 
 

 
 

 

 
 

 
 

 
 
 

 
 

 
 

 
 
 

 

 

 

 

 

 
 

 

 

 

 
 

    
 

 

 

 

 
 

 
 

 
 

   

 
 

    

 

 

 
 

  

   

 

 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

 

 

 

 
 

  
 

 

 

 

 

 
 

 
 

 

 

 
 

   

 
 

 

 
 

 

 

 

 

 

 

 

 
 

 

March 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

44 

2 

45 

3 

46 

4 

5 6 

47 

7 

48 

8 

49 

9 

50 

10 

51 

11 

SAT Exam for 11
th 

Grade 

Students 

12 13 

52 

14 

53 

15 

54 

16 

55 

17 

End of Trimester #2 

56 

18 

19 20 

Beginning of Trimester 

#3 

Bronx Board Meeting – 

PM 

1 

21 

Brooklyn/Queens Board 

Meeting – PM 

2 

22 

3 

23 

4 

24 

5 

25 

26 27 

6 

28 

7 

29 

Report Cards (T2) 

8 

30 

9 

31 

10 

1 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  

 

 

 

 

 

 
 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

     

   

   

 

 
 

 
 

    

 

 

 

 

 

 
 

    

 

 

 

 

 

    

 

 

 

 

 

 
 

    

 

 

 

 

 
 

    

 

 

 

 

 

 

 

 
 

 
 

    

 

 

 
 

    

 

 

 
 

 

 

 

 

 
 

  

 

 

 

 
 

 

 

 

 

 
 
 

 
 

 
 
 

 
    

 
 

 

 

 
 

  

   
 

 

 

 

 
 
 
 
 

 

 
 

 
 
 
 
 
 

 

 
 

 
 
 

 

 

 

 
 

       

April 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

2 3 

11 

4 

12 

5 

11
th 

Grade SAT Exam 

13 

6 

14 

7 

15 

8 

ACT Exam for 11
th 

Grade 

Students (official date 

for school accountability 

plan) 

9 10 

Spring Break – No 

School 

11 

Spring Break – No 

School 

12 

Spring Break – No 

School 

13 

Spring Break – No 

School 

14 

Spring Break – No 

School 

15 

16 17 

Spring Break – No 

School 

18 

Spring Break – No 

School 

19 

16 

20 

DSO Convening 

17 

21 

18 

22 

23 24 

Bronx Board Meeting – 

PM 

19 

25 

Brooklyn/Queens Board 

Meeting – PM 

20 

26 

21 

27 

22 

28 

23 

29 

30 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

 
 

  
 
 
 
 

 
 

 

  
 

 

 

 

 

 

 

  

 
 

 

 

 

 

  

 
 

 

 

 

 

 

 
 

   

 
 
 

 

 

  

     

   

   

 

  
 

  
 
 
 

 
 

 

  
 
 
 
 

 

 

  
 
 
 

 
 

 

  
 
 
 
 

 

 

 
 

 
 
 
 

 

  
 

  
 

  
 
 

 

 

 

    

 

 

  
 
 
 
 
 

  

   

 

  
 
 
 

 

 

 

 

 

  
 
 
 

 

 

 

 

 

  
 
 
 
 
 

 

 

 

  
 

  
 

  

 
 

 
 

  
 

 

 
 

 

  
 
 
 

 

 

  
 

  
 

 

 

  
 
 
 

 

 

  
 

  

 

    

 

 

 

 

 

 

 

 

 

 

 

   

May 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

24 

2 

25 

3 

26 

4 

27 

5 

Progress Reports (T3) 

28 

6 

SAT Exam for 11
th 

Grade 

Students (official date 

for school accountability 

plan) 

7 8 

29 

9 

30 

10 

31 

11 

32 

12 

33 

13 

14 15 

Bronx Board Meeting – 

PM 

34 

16 

Brooklyn/Queens Board 

Meeting – PM 

35 

17 

36 

18 

37 

19 

38 

20 

21 22 

39 

23 

40 

24 

41 

25 

DSO Convening 

42 

26 

43 

27 

28 29 

Memorial Day – No 

School 

30 

44 

31 

45 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 



                           

                            

               

 

  

 

  

      

       

  

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 

     

   

  

 
 

 

 
 

 
 
 

 

 
 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

    

 

 

  

 

 
 

 

 
 

 

 

     

  

 

 

 
 

 
 

    

 

 

 

 
 

  

   

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 

 

 
 

 
 

 
 

 

 

 

 
 

 

 
 

    
 

   

 

 
 

 
 

     

 

 

 

 

 
 

   

 

 
 

 

 
 

     

 
 

   

 

 
 

 
 

     

 
 

 

June 2017 

New Visions Charter High Schools 

Sun Mon Tue Wed Thu Fri Sat 

1 

46 

2 

47 

3 

SAT Exam for 11
th 

Grade 

Students (additional 

make-up date) 

4 5 

48 

6 

49 

7 

50 

8 

No School for Students 

Professional 

Development Day 

9 

51 

10 

ACT Exam for 11
th 

Grade 

Students (make-up 

date) 

11 12 

Bronx Board Meeting – 

PM 

52 

13 

Brooklyn/Queens Board 

Meeting – PM 

53 

14 

Regents 

15 

Regents 

16 

Regents 

17 

18 19 

RCT 

20 

Regents 

21 

Regents 

22 

RCT 

23 

No School for Students 

Regents Rating Day 

24 

25 26 

Eid al-Fitr – No School 

27 

Earliest Day for 

Graduation 

54 

28 

Last Day of School for 

Students 

Report Cards (T3) 

55 

29 30 

Last Day of School for 

Teachers 

Revised 6/29/16 

Purple numbers in right corner indicate instructional days: 181 total (166 instructional days from September to June + 12 Regents days + 3 PD days). Note: NYSED 

requires 180 days per year. For credit purposes NYSED indicates 108 hours for unit (two credits) for full year=54 hours (or 3,240 minutes) = 1 credit per 

semester. New Visions Charter High School students earn 1 credit (3,240 minutes) per trimester. 


	Structure Bookmarks
	$221,482 




