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FILL IN GRAY CELLS 

NYC Montessori Charter School 
STATEMENTS OF FINANCIAL POSITION 

FOR THE YEARS ENDED JUNE 30, 

2016 2015 

ASSETS 
CURRENT ASSETS 
Cash and cash equivalents $111,795 $496,356 
Grants and contracts receivable 161,341 131,390 
Accounts receivables 5,171 4,134 
Inventory - -
Prepaid Expenses 133,081 4,763 
Contributions and other receivables - 4,284 

Other 223,651 223,651 
TOTAL CURRENT ASSETS $635,039 $864,578 

OTHER ASSETS 
Investments $- $-
Property, Plant and Equipment, Net 286,963 345,322 

Restricted Cash 75,000 75,000 
OTHER ASSETS $361,963 $420,322 

TOTAL ASSETS $997,002 $1,284,900 

LIABILITIES AND NET ASSETS 
CURRENT LIABILITIES 
Accounts payable and accrued expenses $51,652 $85,189 
Accrued payroll and benefits 305,635 259,977 
Refundable Advances - -
Deferred Revenue 27,754 30,378 
Current maturities of long-term debt - -
Short Term Debt - Bonds, Notes Payable - 44,460 

Other 816,501 873,574 
TOTAL CURRENT LIABILITIES $1,201,542 $1,293,578 

LONG-TERM DEBT, net current maturities $- $-

TOTAL LIABILITIES $1,201,542 $1,293,578 

NET ASSETS 
Unrestricted $(204,540) $(8,678) 

Temporarily restricted - -
TOTAL NET ASSETS $(204,540) $(8,678) 

TOTAL LIABILITIES AND NET ASSETS $997,002 $1,284,900 

Check - -



    

 
  

     

    

    
              
              
            
             
             
            
          

             
             

  
   

           
           

           
             
   

           

          
            

            

  
      
      
      

      
      
       

         
            

          

           

           

          

  
 

NYC Montessori Charter School 
STATEMENTS OF ACTIVITIES
�
FOR THE YEARS ENDED JUNE 30,
�

FILL IN GRAY CELLS 

2016 2015 

Temporarily 
Unrestricted Restricted Total Total 

REVENUE, GAINS AND OTHER SUPPORT 
State & Local Operating Revenue $5,097,686 $- $5,097,686
�
Federal - Title and IDEA 246,470 - 246,470
�
Federal - Other 9,169 - 9,169
�
State and City Grants - - -
Contributions and private grants - - -
After school revenue - - -
Other - - -

Food Service/Child Nutrition Program - - -
TOTAL REVENUE, GAINS AND OTHER SUPPORT $5,353,325 $- $5,353,325 

EXPENSES 
Program Services 

Regular Education $3,769,324 $-
899,795 -

441,179 -

$3,769,324
�
Special Education
� 899,795
�

Other Programs
� 441,179 
Total Program Services $5,110,298 $- $5,110,298 $4,551,709 

Supporting Services 
Management and general 

$2,741,999 
1,287,487 

522,223 

$445,890 $-

- -

$445,890
�

Fundraising
� -
TOTAL OPERATING EXPENSES $5,556,188 $- $5,556,188 $5,199,086 

$647,377 

-

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS $(202,863) $- $(202,863) $31,059 

Contributions 

$4,927,980 
239,443 

4,675 
6,945 

-
-

51,102 

-
$5,230,145 

Foundations 0 $- $- 0 
Individuals 0 - - 0 
Corporations 0 - - 0 

Fundraising 0 - - 0 
Interest income 0 - - 0 
Miscellaneous income 7002 - 7,002 8631 

Net assets released from restriction 0 - - 0 
TOTAL SUPPORT AND OTHER REVENUE $7,002 $- $7,002 $8,631
�

CHANGE IN NET ASSETS $(195,861) $- $(195,861) $39,690
�

NET ASSETS BEGINNING OF YEAR $(8,679) $- $(8,679) 

PRIOR YEAR/PERIOD ADJUSTMENTS - - -

$(48,369) 

-

NET ASSETS - END OF YEAR $(204,540) $- $(204,540) $(8,679) 



     

  
  

  

  

  

  
        

 

    
     

              
  

                 
            

           

            
             

            
           

New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the Board 

of Regents 

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would reference 
the applicable page number in Section I, C of the application narrative. 



A note can be added under assumptions describing the 
breakout.
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PROJECTED BUDGET FOR 2016-2017  Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

 OTHER  FUNDRAISING TOTAL

 Total Revenue 4,265,318 666,956 521,378 - 451,675 5,905,327 
 Total Expenses  3,796,604 951,764 629,828 - 451,659 5,829,855 

 Net Income 468,714 (284,808)  (108,450)  - 16 75,472 
 Actual Student Enrollment 346 53 346 

 Total Paid Student Enrollment - - -

 SUPPORT SERVICES 

 FUNDRA SING  TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

District of Location $14,027.00  3,711,544 - - - 412,394 4,123,938 

School District 2 (PreK) $10,000.00  - - 520,000 - - 520,000 

School District 3 (Enter Name)  - - - - - -

School District 4 (Enter Name)  - - - - - -

School District 5 (Enter Name)  - - - - - -

520,000 412,394 4,643,938 

Special Education Revenue  - 588,784 - - - 588,784 

Grants 

Stimulus  - - - - - -

Other  - - - - - -

Other State Revenue  346,065 - - - 38,452 384,517 

TOTAL REVENUE FROM STATE SOURCES  4,057,609 588,784 520,000 450,846 5,617,239 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs  - 40,000 - - - 40,000 

Title I  173,865 31,450 - - - 205,315 

Title Funding - Other  5,616 1,016 - - - 6,632 

School Food Service (Free Lunch)  - - - - - -

Grants 

Charter School Program (CSP) Planning & Implementation  - - - - - -

Other  - - - - - -

Other Federal Revenue  - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES  179,481 72,466 251,947 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising  - - - - - -

Erate Reimbursement  8,247 2,086 1,378 - 813 12,524 

Interest Income, Earnings on Investments, - - - - - -

NYC-DYCD (Department of Youth and Community Developmt.)  - - - - - -

Food Service (Income from meals)  - - - - - -

Text Book  19,788 3,579 - - - 23,367 

Other Local Revenue  193 41 - - 16 250 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  28,228 5,706 1,378 829 36,141 

TOTAL REVENUE 4,265,318 666,956 521,378 451,675 5,905,327 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management  21,750 7,250 - 14,500 145,000 Principal 
Instructional Management  101,550 14,650 - - 293,000 Instructional Coach, AP School Culture, AP of Instruction, AP of Special Ed 
Deans, Directors & Coordinators  10,800 3,600 - - 72,000 Director of Outreach 
CFO / Director of Finance  - - - - -

Operation / Business Manager  - - - 144,000 144,000 AP of Operations, Finance Manager 
Administrative Staff  - - - 36,153 36,153 Operations Associates 

TOTAL ADMINISTRATIVE STAFF  134,100 25,500 194,653 690,153 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular  - 189,530 - - 946,722 

Teachers - SPED  294,549 - - - 294,549 

Substitute Teachers  - - - - -

Teaching Assistants  - 116,431 - - 666,461 

Specialty Teachers  45,419 - - - 251,946 Culture Coordinator, Gym, Art, French/Music 
Aides  - - - - -

Therapists & Counselors  - - - - -

Other - Incentives 4,500 1,500 - 3,000 30,000 

TOTAL INSTRUCTIONAL  344,468 307,461 3,000 2,189,678 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse  - - - - -

Librarian  - - - - -

Custodian  - - - - - - -

Security - Non Instructional  1.00 28,080 5,265 1,755 - - 35,100 Security 
Other - Non Instructional  3.00 109,370 19,784 - - - 129,154 Bus Matron, School Aides, Counselor 

TOTAL NON-INSTRUCTIONAL  137,450 25,049 1,755 164,254 

SUBTOTAL PERSONNEL SERVICE COSTS  55 2,008,099 503,617 334,716 197,653 3,044,085 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes  163,375 41,330 27,279 - 16,109 248,093 

Fringe / Employee Benefits  227,190 57,474 37,935 - 22,401 345,000 

Retirement / Pension  - - - - - -

TOTAL PAYROLL TAXES AND BENEFITS  390,565 98,804 65,214 38,510 593,093 

TOTAL PERSONNEL SERVICE COSTS  2,398,664 602,421 399,930 236,163 3,637,178 

CONTRACTED SERVICES 

Accounting / Audit - - - - 69,850 69,850 

Legal  13,170 3,332 2,199 - 1,299 20,000 

Management Company Fee  - - - - - -

Nurse Services  - - - - - -

Food Service / School Lunch  - - - - - -

Payroll Services  46,097 11,661 7,697 - 4,545 70,000 

Special Ed Services  - - - - - -

Titlement Services (i.e. Title I)  - - - - - -

Other Purchased / Professional / Consulting  95,401 23,728 13,876 - 8,195 141,200 

TOTAL CONTRACTED SERVICES  154,668 38,721 23,772 83,889 301,050 

SCHOOL OPERATIONS 

Board Expenses  - - - - 2,500 2,500.00 

Classroom / Teaching Supplies & Materials  39,247 8,421 6,012 - - 53,680 

Special Ed Supplies & Materials  - 2,060 - - - 2,060 

Textbooks / Workbooks  19,155 4,212 - - - 23,367 

Supplies & Materials other  11,107 2,390 1,503 - - 15,000 

Equipment / Furniture  - - - - 1,742 1,742 

Telephone 5,843 1,478 976 - 576 8,873 

Technology  17,463 4,182 3,192 - 1,148 25,985 

Student Testing & Assessment  6,558 1,442 - - - 8,000 

Field Trips  5,905 1,254 1,266 - - 8,425 

Transportation (student)  - - - - - -

Student Services - other  1,946 492 325 - 192 2,955 

Office Expense  1,340 339 224 - 20,132 22,035 

Staff Development  57,502 12,415 12,096 - 487 82,500 

Staff Recruitment  1,646 416 275 - 162 2,499 

Student Recruitment / Marketing  329 83 55 - 32 499 

School Meals / Lunch  14,017 2,978 3,006 - - 20,001 

Travel (Staff)  251 63 42 - 25 381 

Fundraising  - - - - - -

Other - School Operations  22,399 5,666 3,740 - 2,209 34,014 

TOTAL SCHOOL OPERATIONS  204,708 47,891 32,712 29,205 314,516 

FACILITY OPERATION & MAINTENANCE 

Insurance  18,307 4,631 3,057 - 1,805 27,800 

Janitorial  - - - - - -

Building and Land Rent / Lease  855,418 216,400 142,833 - 84,344 1,298,995 

Repairs & Maintenance 17,846 4,515 2,980 - 1,760 27,101 

Equipment / Furniture  - - - - - -

Security  - - - - - -

Utilities  63,276 16,007 10,565 - 6,239 96,087 

TOTAL FACILITY OPERATION & MAINTENANCE  954,847 241,553 159,435 94,148 1,449,983 

DEPRECIATION & AMORTIZATION  83,717 21,178 13,979 - 8,254 127,128 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  - - - - - -

TOTAL EXPENSES  951,764 629,828 451,659 5,829,855 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 

CSI: 
This line should show how many students a school
intends to be paid for. 

For Example:
If a school plans on enrollment of 100 students 
however is budgeting to only receive 95% of those
students, 95 should be entered in in this row.CSI: 

Enter in the Per Pupil Rate (PPR) 
for the Current Year (CY). 

For Example: 
If this application is being 
submitted in 2009-10 for a school 
opening in 2011-12, enter in the 
2009-10 PPR for that district in 
the cells below.  If a higher PPR is 
assumed indicate that % increase 
in the ASSUMPTION column. 
Refer to the State Aid website for 
the tuition rates. 
https://stateaid.nysed.gov/charter/ 

CSI: 
Cafeteria 
Other 

CSI: 
Health and Dental 
Social Security 
Medicare 
Unemployment 
Other 

CSI: 
Janitorial 
Consultants 
- Assessment 
- Technology 
- Other 

Security 
Background Screening 
Public Relations 

CSI: 
Development 
Conferences 

CSI: 
Curriculum 

CSI: 
Instructional 
Non-Instructional 
Athletic 
Music 
Office Equipment 
* Includes the Purchase or 
Lease of any of the above 

CSI: 
Hardware 
Software 
Internet 
Wiring 
Other CSI: 

Uniforms 
Special Events
CSI: 
Printing 
Postage 
Copying 
All Other 

CSI: 
Conferences 

CSI: 
Interest 
Bank Charges 
Bad Debt 
Misc. Fees (i.e. Licensing) 
Dues & Membership 
All Other 
(If any questions contact CSI) 

CSI: 
Facility 
Equipmen 
t 

CSI: 
Facility Related 
* Includes the Purchase or 
Lease of any equipment 

CSI: 
Electric 
Gas 
Other 

CSI: 
$75,000 should be set aside for Dissolution and it can 
be spread out over the first THREE years if the school 
chooses.  If spread out each year should minimally be 
$25k.  

New York City Montessori Charter School 

CSI: 

 No. of Positions 
Sample titles that fall under this line: CSI: 

1.00 101,500 

4.00 176,800 

1.00 57,600 

- Head of School 
- Superintendant 
- School Leader 
- Executive Director 
- CEO 

Sample titles that fall under this line: 
- Principal 
- Vice-Principal 
- Assistant Principal 

CSI: 
Sample titles that fall under this line:
Director, Deans, Coordinators of: 
- Curriculum 

- -

2.00 -

- Chief Academic Officer - Instruction 
- Faculty 

CSI: 
Sample titles that fall under this line:
- Students - Secretary 

1.00 -- Assessment 
- Student Affairs 
- Student Achievement 
- Development 

- Receptionist 
- Attendance Clerk 
- Office Manager 

CSI: 
Sample titles that fall under this line: 
Content/Subject Area Teachers: 

- ELA 
15.00 757,192 

-
- Math 
- Social Studies 5.00 

- -

17.00 550,030 

- ScienceCSI: 
Sample titles that fall under this line:
- ESL 

5.00 206,527 

- -

- -

- 21,000 

- Reading 
- Math and/or Literacy Specialists 
- Art 
- PE 
- Music 

CSI: 
Sample titles that fall under this line:
- Speech Therapists 
- Social Workers 

- -

- -

- Foreign Languages 
- Photography 
- Ceramics 



CSI:
$75,000 should be set aside for Dissolution and it can 
be spread out over the first THREE years if the school 
chooses.  If spread out each year should minimally be 
$25k.  

 

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  

 

NET INCOME  468,714 (284,808)  (108,450)  - 16 75,472 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location  294 53 294 

School District 2 (PreK)  52 52 

School District 3 (Enter Name)  -

School District 4 (Enter Name)  -

School District 5 (Enter Name)  -

TOTAL ENROLLMENT  346 53 346 

REVENUE PER PUPIL  12,328 12,584 1,507 

EXPENSES PER PUPIL  10,973 17,958 1,820 

TOTAL ENROLLED 

A note can be added under assumptions describing the 
breakout. 
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INDEPENDENT AUDITORS’ REPORT 
 
 
TO THE BOARD OF TRUSTEES OF 
NEW YORK CITY MONTESSORI CHARTER SCHOOL 
 

Report on the Financial Statements 

We have audited the accompanying financial statements of New York City Montessori Charter School 
(the “School”) (a not-for-profit corporation), which comprise the statement of financial position as of 
June 30, 2016, and the related statements of activities, functional expenses, and cash flows for the year 
then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the School’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the School’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 



 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the School as of June 30, 2016, and the changes in its net assets and its cash flows 
for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 

Report on Summarized Comparative Information 

We have previously audited the School’s 2015 financial statements, and our report dated October 15, 
2015, expressed an unmodified opinion on those audited financial statements. In our opinion, the 
summarized comparative information presented herein as of and for the year ended June 30, 2015, is 
consistent, in all material respects, with the audited financial statements from which it has been 
derived. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 
28, 2016, on our consideration of the School’s internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the School’s internal 
control over financial reporting and compliance. 

 

 
 
New York, New York 
September 28, 2016 
 



2016 2015
ASSETS

Current assets:
Cash and cash equivalents 111,795$           496,356$           
Grants and contracts receivable 242,072             131,390
Prepaid expenses and other current assets 134,180 13,181

Total current assets 488,047             640,927             

Other assets:
Property and equipment, net of accumulated depreciation

and amortization of $365,769 and $261,481, respectively 286,963             345,321             
Security deposits 223,651             223,651
Restricted cash 75,000               75,000

Total other assets 585,614             643,972

TOTAL ASSETS 1,073,661$        1,284,899$        

LIABILITIES AND UNRESTRICTED NET ASSETS
Current liabilities:

Accounts payable and accrued expenses 52,502$             85,189$             
Accrued payroll and payroll taxes 305,296             259,977
Refundable advances 27,754               30,378               
Line of credit -                    44,460

Total current liabilities 385,552             420,004             

Deferred rent 816,501             873,574             

Total liabilities 1,202,053          1,293,578          

Unrestricted net assets (128,392)           (8,679)               

TOTAL LIABILITIES AND UNRESTRICTED NET ASSETS 1,073,661$        1,284,899$        

NEW YORK CITY MONTESSORI CHARTER SCHOOL
(A Not-For-Profit Corporation)

STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2016

(with comparative information for June 30, 2015)

The accompanying notes are an integral part of the financial statements.
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2016 2015
Revenue and support:

State and local per pupil operating revenue:
General and special education 4,513,487$        4,272,045$        
Universal pre-kindergarten 409,992 520,000             
Facilities 228,207 135,935             

Federal grants 254,341             244,118
State and city grants 26,731               6,945                 
Donated services -                    51,102
Other income 7,002                 8,631

Total revenue and support 5,439,760          5,238,776          

Expenses:
Program services

Regular education 3,231,260          2,741,999
Special education 1,219,768          1,287,487
Other education 605,674             522,223             

Total program services 5,056,702          4,551,709          
Supporting services

Management and general 502,771             647,377
Total expenses 5,559,473          5,199,086          

Changes in unrestricted net assets (119,713)           39,690               

Unrestricted net assets - beginning of year (8,679)               (48,369)

Unrestricted net assets - end of year (128,392)$         (8,679)$             

NEW YORK CITY MONTESSORI CHARTER SCHOOL
(A Not-For-Profit Corporation)

STATEMENTS OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2016

(with summarized comparative financial information for the year ended June 30, 2015)

The accompanying notes are an integral part of the financial statements.

- 4 -



No. of Regular Special Other Management
Positions Education Education Education Total and General Total 2015

Personnel services costs:
Administrative staff personnel 4                 75,258$      34,208$      27,367$      136,833$    215,614$    352,447$    375,082$    
Instructional personnel 52               1,620,348   613,873      293,495      2,527,716   1,000          2,528,716   2,176,498   
Non-instructional personnel 1                 -                  -                  -                  -                  2,007          2,007          1,974          

Total salaries and staff 57               1,695,606   648,081      320,862      2,664,549   218,621      2,883,170   2,553,554   

Fringe benefits and payroll taxes 265,174      101,353      50,179        416,706      34,188        450,894      437,697
Legal services 3,662          1,177          -              4,839          397             5,236          94,939
Accounting/audit services -              -              -              -              22,250        22,250        21,750
Other purchased/professional/consulting services 200,107      72,967        36,871        309,945      82,076        392,021      273,674
Building and land rent/lease 768,020      293,546      145,333      1,206,899   99,024        1,305,923   1,305,923
Repairs and maintenance 13,690        5,233          2,591          21,514        1,765          23,279        30,871
Insurance 14,878        5,687          2,815          23,380        1,918          25,298        24,168
Utilities 55,459        21,197        10,495        87,151        7,150          94,301        107,557
Supplies/materials 58,229        16,194        8,870          83,293        -              83,293        102,613
Staff development 40,489        11,338        6,490          58,317        2,722          61,039        38,078
Marketing/recruitment 2,082          796             394             3,272          268             3,540          8,422
Technology 18,578        7,101          3,516          29,195        2,395          31,590        30,069
Food services 11,548        3,233          1,851          16,632        -              16,632        15,267
Student services 1,133          433             214             1,780          146 1,926          4,845
Office expense 21,273        7,990          3,587          32,850        21,943        54,793        39,148
Depreciation and amortization 61,332        23,442        11,606        96,380        7,908          104,288      110,511

Total expenses 3,231,260$ 1,219,768$ 605,674$    5,056,702$ 502,771$    5,559,473$ 5,199,086$ 

Program Services

NEW YORK CITY MONTESSORI CHARTER SCHOOL

STATEMENTS OF FUNCTIONAL EXPENSES
(A Not-For-Profit Corporation)

2016

FOR THE YEAR ENDED JUNE 30, 2016
(with summarized comparative financial information for the year ended June 30, 2015)

The accompanying notes are an integral part of the financial statements.
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2016 2015
CASH FLOWS FROM OPERATING ACTIVITIES:

Changes in unrestricted net assets (119,713)$         39,690$             
Adjustments to reconcile changes in unrestricted net assets

to net cash (used in) provided by operating activities:
Depreciation and amortization 104,288             110,511             

Changes in assets and liabilities:
(Increase) in grants and contracts receivable (110,682)           (19,762)             
(Increase) Decrease in prepaid expenses and other current assets (120,999)           120,207             
(Increase) in security deposits -                    (50,000)             
(Decrease) Increase in accounts payable and accrued expenses (32,687)             40                      
Increase in accrued payroll and payroll taxes 45,319               84,812               
(Decrease) Increase in refundable advances (2,624) 12,708               
(Decrease) Increase in deferred rent (57,073)             159,756             

NET CASH (USED IN) PROVIDED BY OPERATING ACTIVITIES (294,171)           457,962             

CASH FLOWS FROM INVESTING ACTIVITY:
Purchases of property and equipment (45,930)             (103,127)           

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from borrowings on line of credit -                    50,000               
Payments made on line of credit (44,460)             (30,180)             

NET CASH (USED IN) PROVIDED BY FINANCING ACTIVITIES (44,460)             19,820               

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS (384,561)           374,655             

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 496,356             121,701

CASH AND CASH EQUIVALENTS - END OF YEAR 111,795$           496,356$           

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the year for interest 2,819$               1,555$               

STATEMENTS OF CASH FLOWS
(A Not-For-Profit Corporation)

NEW YORK CITY MONTESSORI CHARTER SCHOOL

FOR THE YEAR ENDED JUNE 30, 2016
(with summarized comparative financial information for the year ended June 30, 2015)

The accompanying notes are an integral part of the financial statements.
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NEW YORK CITY MONTESSORI CHARTER SCHOOL 
(A Not-For-Profit Corporation) 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

(with comparative financial information for June 30, 2015) 
 
NOTE 1 -  ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
     Nature of Organization 
     New York City Montessori Charter School (the “School”) is a New York State, not-for-profit 

educational corporation that was incorporated to operate a Charter School pursuant to Article 
56 of the Education Law of the State of New York.  The School was granted a provisional 
charter on December 14, 2010 valid for a term of five years and renewable upon expiration by 
the Board of Regents of the University of the State of New York. The School renewed its 
charter for an additional three-year term expiring on June 30, 2019. The School is an 
elementary school in the South Bronx neighborhood of New York that will empower its 
children to be critical thinkers and creative problem solvers with strong social skills so that 
they can succeed in their world and learn in their pursuit of higher education as they prepare 
for careers needed in the 21st century. Classes commenced in the Bronx, New York, in 
September, 2011, and the School provided education to approximately 278 students in grades 
kindergarten through fifth in the 2015-2016 academic year. 

      
Beginning in September 2014, the School was awarded a contract with the New York City 
Department of Education to operate a Universal Pre-Kindergarten program.  The initial 
contract commenced July 1, 2014 and expires on June 30, 2017.  The initial contract is 
renewable for two additional years at the option of the New York City Department of 
Education.  The School provided education to approximately 48 students in the 2015-2016 
academic year. 

 
     Food and Transportation Services 

The New York City Department of Education provides free lunches and transportation 
directly to a majority of the School’s students.  Such costs are not included in these financial 
statements.  The School covers the cost of lunches for children not entitled to the free lunches. 

 
     Tax Status 
     The School is exempt from Federal income tax under Section 501(a) of the Internal Revenue 

Code as an organization described in Section 501(c)(3) and a similar provision under New 
York State income tax laws.  The School has also been classified as an entity that is not a 
private foundation within the meaning of Section 509(a) and qualifies for deductible 
contributions as provided in section 170(b)(l)(A)(ii).  The School is subject to income taxes 
only on net unrelated business income.  The School did not have any unrelated business 
income for the years ended June 30, 2016 and, 2015. 

 
     The School’s accounting policy provides that a tax expense or benefit from an uncertain tax 

position may be recognized when it is more likely than not that the position will be sustained 
upon examination, including resolutions of any related appeals or litigation processes, based 
on the technical merits.  The School has no uncertain tax positions resulting in an accrual of 
tax expense or benefit. 
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NEW YORK CITY MONTESSORI CHARTER SCHOOL 
(A Not-For-Profit Corporation) 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

(with comparative financial information for June 30, 2015) 
 
NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

(Continued) 
 
     Tax Status (Continued) 

IRS forms 990 filed by the School are subject to examination by the Internal Revenue Service 
up to three years from the extended due date of each return.  Forms 990 filed by the School 
are no longer subject to examination for the fiscal years ended June 30, 2012, and prior. 
 
Basis of Presentation 
The School’s financial statements have been prepared on the accrual basis of accounting in 
conformity with accounting principles generally accepted in the United States of America. 
The financial statement presentation follows the requirements of the Financial Accounting 
Standards Board (“FASB”) in its Accounting Standards Codification (“ASC”) No. 958-205 
which provides guidance for the classification of net assets. The amounts for each of the 
three classes of net assets are based on the existence or absence of donor-imposed 
restrictions described as follows: 

 
Unrestricted 

     Net assets of the School whose use has not been restricted by an outside donor or 
by law.  They are available for any use in carrying out the operations of the School. 

  
Temporarily Restricted 

 Net assets of the School whose use has been limited by donor-imposed stipulations 
that either expire with the passage of time or can be fulfilled and removed by 
actions of the School.  When such stipulations end or are fulfilled, such temporarily 
restricted net assets are reclassified to unrestricted net assets and reported in the 
statement of activities, as net assets released from restrictions. 

 
Permanently Restricted 

 Net assets of the School whose use has been permanently limited by donor-
imposed restrictions.  Such assets include contributions required to be invested in 
perpetuity, the income from which is available to support charitable purposes 
designated by the donors. 

 
The School had no temporarily or permanently restricted net assets at June 30, 2016 and 
2015. 
 
Revenue and Support 
Contributions are recognized when the donor makes a promise to give to the School that is, in 
substance, unconditional.  Grants and other contributions of cash are reported as temporarily 
restricted support if they are received with donor stipulations.  Restricted contributions and 
grants that are made to support the School’s current year activities are recorded as unrestricted 
revenue. Contributions of assets other than cash are recorded at their estimated fair value.   
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NEW YORK CITY MONTESSORI CHARTER SCHOOL 
(A Not-For-Profit Corporation) 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

(with comparative financial information for June 30, 2015) 
 
NOTE 1 -  ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

(Continued) 
 
Revenue and Support (Continued) 
Revenue from the state and local governments resulting from the School’s charter status and 
based on the number of students enrolled is recorded when services are performed in 
accordance with the charter agreement.  Federal and other state and local funds are recorded 
when expenditures are incurred and billable to the government agency. 

 
Use of Estimates 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenue and expenses during the reporting period.  Accordingly, actual results 
could differ from those estimates. 
 

     Cash and Cash Equivalents 
     The School considers all highly liquid financial instruments purchased with a maturity of 

three months or less to be cash equivalents. 
 

Concentration of Credit Risk 
Financial instruments which potentially subject the School to concentrations of credit risk are 
cash and cash equivalents.  The School places its cash and cash equivalents on deposit in what 
it believes to be highly credited financial institutions.  Cash balances may exceed the FDIC 
insured levels of $250,000 per institution at various times during the year. At June 30, 2016, 
cash balances exceeded insured levels by approximately $57,000. The School believes that 
there is little risk in any losses and has not experienced any losses in such accounts.  
 
Deferred Rent 
The School records its rent in accordance with FASB ASC No. 840-20, whereby all rental 
payments, including fixed rent increases, are recognized on a straight-line basis as an offset to 
rent expense.  The difference between the straight-line rent expense and the required lease 
payments, as well as any unamortized lease incentives, is reflected as deferred rent in the 
accompanying statements of financial position. 
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NEW YORK CITY MONTESSORI CHARTER SCHOOL 
(A Not-For-Profit Corporation) 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

(with comparative financial information for June 30, 2015) 
 
NOTE 1 -  ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

(Continued) 
 

Property and Equipment 
     Purchased property and equipment are recorded at cost.  Property and equipment acquired 

with certain government funding are recorded as expenses pursuant to the terms of the 
contract, in which ownership of such property and equipment is retained by the funding 
source.  Maintenance and repairs are expensed as incurred.  Depreciation and amortization is 
provided on the straight line method over the estimated useful lives as follows: 

 
      Computers and equipment 3 and 4 years 
      Furniture and fixtures 5 years 
      Website development 3 years 
      Software 3 years 
      Leasehold improvements Useful life or related lease 
 
     Restricted Cash 
     Under the provisions of its charter, the School established an escrow account to pay for legal 

and audit expenses that would be associated with a dissolution should it occur. 
 

Refundable Advances 
The School records certain government grants and contracts as refundable advances until the 
related services are performed, at which time it is recognized as revenue. 

 
Comparative Financial Information 

     The accompanying statements of activities and functional expenses are presented with 
summarized comparative information. Such prior year information is not presented by net 
asset class in the statements of activities or by functional category in the statements of 
functional expenses. Accordingly, such information should be read in conjunction with the 
School’s 2015 financial statements from which the summarized information was derived. 

 
Reclassifications 
Certain 2015 accounts have been reclassified to conform to the 2016 financial statement 
presentation. The reclassifications have no effect on 2015 total assets, liabilities, net assets 
and changes in net assets. 

 
 
NOTE 2 -  GRANTS AND CONTRACTS RECEIVABLE 
 

Grants and contracts receivable consist of federal, state, and city entitlements and grants.  
The School expects to collect these receivables within one year. 
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NEW YORK CITY MONTESSORI CHARTER SCHOOL 
(A Not-For-Profit Corporation) 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

(with comparative financial information for June 30, 2015) 
 
NOTE 3 -  PROPERTY AND EQUIPMENT 
 
     Property and equipment consist of the following at June 30,: 

  2016   2015  
Computers and equipment $ 162,035 $ 133,987 
Furniture and fixtures  252,271  234,389 
Website development  1,200  1,200 
Software  2,126  2,126 
Leasehold improvements  235,100  235,100 
  652,732  606,802 
Less: Accumulated depreciation and amortization  (365,769)  (261,481) 
 
 $ 286,963 $ 345,321 

 
Depreciation and amortization expense was $104,288 and $110,511 for the years ended     
June 30, 2016 and 2015, respectively. 

 
NOTE 4 -  CONTINGENCY 

 
Certain grants and contracts may be subject to audit by the funding sources.  Such audits 
might result in disallowances of costs submitted for reimbursements.  Management is of the 
opinion that such cost disallowances, if any, will not have a material effect on the 
accompanying financial statements. Accordingly, no amounts have been provided in the 
accompanying financial statements for such potential claims. 

 
NOTE 5 -  DONATED SERVICES 
 
     Donated services are recognized as contributions in accordance with FASB ASC No. 958-

605-25, if the services (a) create or enhance non-financial assets or (b) require specialized 
skills by people with those skills, and would otherwise be purchased by the School, and (c) 
are measurable. 

 
     One entity provided legal services to the School at no charge.  The value of these services 

meets the criteria for recognition in the financial statements and was recorded at fair value of 
$-0- and $51,102 for the years ended June 30, 2016 and 2015, respectively. 

 
NOTE 6 -  REVENUE CONCENTRATION 
 
     The School receives a substantial portion of its support and revenue from the New York City 

Department of Education.  If the charter school laws were modified, reducing or eliminating 
these revenues, the School’s finances could be materially adversely affected. 
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NEW YORK CITY MONTESSORI CHARTER SCHOOL 
(A Not-For-Profit Corporation) 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

(with comparative financial information for June 30, 2015) 
 
NOTE 7 -  FUNCTIONAL ALLOCATION OF EXPENSE 
 

Directly identifiable expenses are charged to programs and supporting services.  Expenses 
related to more than one function are charged to programs and supporting services on the 
basis of periodic time and expense studies.  Management and general expense includes 
those expenses that are not directly identifiable with any other specific function, but 
provide for the overall support and direction of the School. 

 
NOTE 8 -  LINE OF CREDIT 
 

On March 2, 2012, the School entered into a $150,000 line of credit agreement with The 
Contact Fund, LLC that expired on March 1, 2015.  During the 2014-2015 academic year 
the agreement was extended to March 1, 2016. Of the $150,000 line of credit, $50,000 was 
used exclusively for the security deposit on the School’s lease with respect to 423-435 East 
138th Street, Bronx, NY 10454 and the remaining $100,000 was used exclusively for the 
periodic working capital needs of the School.   

 
The line of credit bore interest at various rates ranging from Prime Rate plus 175 basis 
points to Prime Rate plus 325 basis points as adjusted on a quarterly basis. In addition to 
the interest on the loan amounts drawn, the School agreed to pay interest at the rate of 
.50% annually on any amounts of any revolving credit that had not been drawn in 
accordance with the agreement. Interest was payable for both drawn and undrawn balances 
on a quarterly basis. The School was permitted to prepay the principal balance in part or in 
full at any time without premium or penalty. All unpaid interest and principal was due on 
March 1, 2016, the expiration date of the line of credit agreement. The School opted not to 
extend the line of credit agreement upon expiration, and the remaining balance was paid 
down during the year ended June 30, 2016. 
 
At June 30, 2016 and 2015, net borrowings under the line of credit were $-0- and $44,460, 
respectively.  Interest expense was $2,819 and $1,555, for the years ended June 30, 2016 
and 2015, respectively. 

 
NOTE 9 -   COMMITMENTS 
 

In March 2012, the School entered into a 10 year non-cancelable operating lease for 
permanent office and classroom space beginning July 1, 2012 and ending on June 30, 
2022.  In September 2013 and June 2014 the School entered into a first and second lease 
amendment, respectively, to lease additional space in their existing building to 
accommodate an increase in student enrollment and the addition of Pre-Kindergarten 
program. 
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NEW YORK CITY MONTESSORI CHARTER SCHOOL 
(A Not-For-Profit Corporation) 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

(with comparative financial information for June 30, 2015) 
 
NOTE 9 -   COMMITMENTS (Continued) 
 

Beginning July 1, 2017 the minimum lease payments shall increase based on the excess of 
the Consumer Price Index (“CPI”) as issued by the Bureau of Labor Statistics of the United 
States Department of Labor for moderate income families over the Base Price Index that 
exists as of the month in which the commencement date occurs.  In no event can the 
increase for each year be less than 2.25% from the prior year’s net rental.  The future 
minimum lease payments include an increase of 2.25% beginning July 1, 2017. 

 
The future minimum lease payments are as follows: 

  
Year ending June 30, 2017 $ 1,362,996 
 2018  1,393,663 
 2019  1,425,021 
 2020  1,457,084 
 2021  1,489,868 
 Thereafter  1,523,390 
 
  $ 8,652,022 

 
Rent expense was $1,305,923 for the years ended June 30, 2016 and 2015. 

 
NOTE 10 -  SUBSEQUENT EVENTS 
 

The School has evaluated its subsequent events through September 28, 2016, the date that the 
accompanying financial statements were available to be issued.  The School has no material 
subsequent events requiring disclosure. 
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FRUCHTER ROSEN & COMPANY, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 

156 WEST 56
TH

 STREET 
NEW YORK, NEW YORK 10019 

_________ 
 

TEL:  (212) 957-3600 
FAX:  (212) 957-3696 

 

 
 
 

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH  
GOVERNMENT AUDITING STANDARDS 

 
 
TO THE BOARD OF TRUSTEES OF 
NEW YORK CITY MONTESSORI CHARTER SCHOOL 
 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of New York City 
Montessori Charter School (the “School”) (a not-for-profit corporation) , which comprise the statement of 
financial position as of June 30, 2016, and the related statements of activities, functional expenses, and 
cash flows for the year then ended, and the related notes to the financial statements, and have issued our 
report thereon dated September 28, 2016. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School’s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the School’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified. 
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TO THE BOARD OF TRUSTEES OF 
NEW YORK CITY MONTESSORI CHARTER SCHOOL 
 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the School’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the School’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

 

 
 
New York, New York 
September 28, 2016 
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FRUCHTER ROSEN & COMPANY, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 

156 WEST 56
TH

 STREET 
NEW YORK, NEW YORK 10019 

_________ 
 

TEL:  (212) 957-3600 
FAX:  (212) 957-3696 

 
September 28, 2016 
 
Board of Trustees and Management 
New York City Montessori Charter School 
423 East 138th Street 
Bronx, NY 10454 
 

In planning and performing our audit of the financial statements of New York City Montessori Charter School 
(the “School”) (a not-for-profit corporation), as of and for the year ended June 30, 2016, in accordance with 
auditing standards generally accepted in the United States of America, we considered the School's internal 
control over financial reporting (internal control) as a basis for designing our auditing procedures for the 
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the School's internal control. Accordingly, we do not express an opinion on the 
effectiveness of the School’s internal control.  

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the School's financial 
statements will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph and was not 
designed to identify all deficiencies in internal control that might be significant deficiencies or material 
weaknesses and, therefore, there can be no assurance that all such deficiencies have been identified. We did not 
identify any deficiencies in internal control that we consider to be material weaknesses. 

Exhibit I accompanying this letter summarizes corrective action taken by the School on prior year observations.  

This communication is intended solely for the information and use of management, Board of Trustees, federal, 
state and local awarding agencies, The State Education Department of the State University of New York, and 
others within the School and is not intended to be and should not be used by anyone other than these specified 
parties 

We appreciate your cooperation and the assistance we received during the course of our audit. 

 
New York, New York 
September 28, 2016 
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NEW YORK CITY MONTESSORI CHARTER SCHOOL 
MANAGEMENT LETTER 

JUNE 30, 2016 
 
 
EXHIBIT I – CORRECTIVE ACTION TAKEN ON PRIOR YEAR OBSERVATIONS 
 
 
A. TEST OF DEBIT CARD TRANSACTIONS 
 
Observation  
 
We reviewed four monthly statements of the corporate debit card issued to the Principal and Founder and noted 
there were three monthly statements where charges totaling $3,395 were not supported by backup 
documentation or receipts.  
 
Recommendation  
 
The School should support all debit card charges with adequately supported receipts and invoices in 
accordance with the School’s formal policies and procedures manual. 
 
Corrective Action Taken 
 
Management implemented the recommendation. 
 
 
 
B. INSURANCE COVERAGE 
 
Observation 
 
We noted insurance coverage under employee dishonesty is limited to $350,000.  At June 30, 2015, the School 
maintained a cash balance of approximately $500,000. We believe the School is under insured in regards to the 
above coverage. 
 
Recommendation 
 
We recommend an increase of employee dishonesty coverage to an amount that covers maximum cash held by 
the school at any one time during the year. In addition, the School should periodically review insurance 
coverage to ensure proper and adequate means by which to preserve School assets. 
 
Corrective Action Taken 
 
Management implemented the recommendation. 
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FRUCHTER ROSEN & COMPANY, P.C. 
CERTIFIED PUBLIC ACCOUNTANTS 

156 WEST 56
TH

 STREET 
NEW YORK, NEW YORK 10019 

_________ 
 

TEL:  (212) 957-3600 
FAX:  (212) 957-3696 

 
September 28, 2016 
 
Board of Trustees and Management 
New York City Montessori Charter School 
423 East 138th Street 
Bronx, NY 10454 
 

In planning and performing our audit of the financial statements of New York City Montessori Charter School 
(the “School”) (a not-for-profit corporation), as of and for the year ended June 30, 2016, in accordance with 
auditing standards generally accepted in the United States of America, we considered the School's internal 
control over financial reporting (internal control) as a basis for designing our auditing procedures for the 
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the School's internal control. Accordingly, we do not express an opinion on the 
effectiveness of the School’s internal control.  

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the School's financial 
statements will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph and was not 
designed to identify all deficiencies in internal control that might be significant deficiencies or material 
weaknesses and, therefore, there can be no assurance that all such deficiencies have been identified. We did not 
identify any deficiencies in internal control that we consider to be material weaknesses. 

Exhibit I accompanying this letter summarizes corrective action taken by the School on prior year observations.  

This communication is intended solely for the information and use of management, Board of Trustees, federal, 
state and local awarding agencies, The State Education Department of the State University of New York, and 
others within the School and is not intended to be and should not be used by anyone other than these specified 
parties 

We appreciate your cooperation and the assistance we received during the course of our audit. 

 
New York, New York 
September 28, 2016 
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NEW YORK CITY MONTESSORI CHARTER SCHOOL 
MANAGEMENT LETTER 

JUNE 30, 2016 
 
 
EXHIBIT I – CORRECTIVE ACTION TAKEN ON PRIOR YEAR OBSERVATIONS 
 
 
A. TEST OF DEBIT CARD TRANSACTIONS 
 
Observation  
 
We reviewed four monthly statements of the corporate debit card issued to the Principal and Founder and noted 
there were three monthly statements where charges totaling $3,395 were not supported by backup 
documentation or receipts.  
 
Recommendation  
 
The School should support all debit card charges with adequately supported receipts and invoices in 
accordance with the School’s formal policies and procedures manual. 
 
Corrective Action Taken 
 
Management implemented the recommendation. 
 
 
 
B. INSURANCE COVERAGE 
 
Observation 
 
We noted insurance coverage under employee dishonesty is limited to $350,000.  At June 30, 2015, the School 
maintained a cash balance of approximately $500,000. We believe the School is under insured in regards to the 
above coverage. 
 
Recommendation 
 
We recommend an increase of employee dishonesty coverage to an amount that covers maximum cash held by 
the school at any one time during the year. In addition, the School should periodically review insurance 
coverage to ensure proper and adequate means by which to preserve School assets. 
 
Corrective Action Taken 
 
Management implemented the recommendation. 
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2015-16 Enrollment & Retention Efforts 

Since 2011, the New York City Montessori Charter School (NYCMCS) has grown to serve 298 
students in grades K-5. As the first and only Montessori public school in New York City, we have 
striven to make our program available to a diverse student body in Community School District 7. 
Based on our location and enrollment, the state’s enrollment and retention targets as well as our 
performance against these targets is in the table below. 

Enrollment 
Target 

15-16 
Actuals 

Retention 
Target 

15-16 
Actuals 

Economically Disadvantaged 95.6% 84.2% 92.6% 94.0% 
English Language Learners 21.7% 16.8% 93.5% 100.0% 
Students with Disabilities 21.9% 13.4% 93.3% 100.0% 

While we have made progress toward meeting our enrollment targets, we have far exceeded the 
retention targets for each student category. We attribute our success with retaining students to 
the enlightening and engaging components of the Montessori approach to learning and our 
unwavering commitment to achieve our mission: to empower children to be critical thinkers and 
problem solvers with strong social skills so that they can succeed in their world and continue to 
learn in their pursuit of higher education as they prepare for careers needed in the 21st Century. 

The curriculum and teaching methods of the NYCMCS align with the general social needs of its 
students first through multiage grouping, which offers an inclusive environment where peer 
tutoring, peer-teaching, collaboration and buddies are encouraged to develop social skills and 
develop a caring community of learners. Secondly, all children receive explicit instruction in 
social skills, emotional management and conflict resolution throughout the year. 

Students who are at risk for academic failure are a diverse group of individuals with an 
individualized set of specific needs. The curriculum and teaching methods of the NYCMCS align 
with the unique needs of each student through weekly individualized work plans. These work 
plans support intense differentiation and individualization of instruction, which depends on 
ongoing assessment using multiple measures to inform instructional decisions and thus ensures 
that all students are on task and progressing toward academic goals. 

Research suggests that economically disadvantaged students (students eligible for free or 
reduced priced lunch) are at a much greater risk for academic failure.  To support these and 
other students, the New York City Montessori Charter School has implemented a Response to 
Intervention (RTI) program to maximize student achievement and minimize behavioral 
problems. At NYCMCS, we follow a three tier implementation plan. We use research based 
interventions at each tier as appropriate and target interventions to the student, their 
personality and their challenges. 
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	 TIER 1 
Screening and identification: A teacher identifies an “at risk” student who is 
demonstrating deficits, struggling with skills or lessons, and proceeds to collect data 
over a period of time, no longer than a month. The teacher uses benchmark test 
scores and screens the student’s performance in reading, writing and/or math based 
on accepted rubrics to establish whether the student is meeting or not meeting grade 
level learning goals. All NYCMCS students are screened on a periodic basis to 
establish an academic baseline and to identify struggling learners who need 
additional support. 

Consultation: The teacher initiates a formal file for each student by completing the 
first section of an RTI TIER 1 LOG form. He/she then consults with a member of the 
Child Study Team (Principal, Assistant Principal, Curriculum and Instruction; 
Assistant Principal, School Culture; Assistant Principal, Student Services; and the 
Mental Health Counselor) to review the information assess the student’s educational 
needs and decide on appropriate in-class interventions for the student. At this point 
the teacher completes the TIER 1 section of each student's RTI SUMMARY form. 

TIER 1 Intervention: The teacher carries out instructional interventions 
(differentiation, accommodations, modifications, different modalities, etc.) in the 
classroom, for two weeks. Progress is monitored, performance is assessed and 
compared to pre-intervention data. The teacher and the Child Study Team then 
review the data and determine whether to continue interventions, intensify 
interventions or discontinue interventions. If they determine to intensify 
interventions, they student will move into Tier 2 of the RTI program. 

	 TIER 2 
Student identification: The teacher identifies students who have not improved and 
identify their instructional needs. 

Child Study Team meeting: At this time, the teacher completes a REQUEST FOR 
ASSISTANCE form for the student for the Child Study Team and meets with them. 
The TIER 2 section of each student's RTI SUMMARY is completed and the parent is 
advised. 

TIER 2 Intervention: The services and interventions are provided in small-group 
settings in addition to instruction in the general education classroom. Small group 
interventions may occur in class or during pull-out sessions. Typically, Tier 2 
interventions are employed for four weeks at a minimum. Teachers record all 
sessions and progress on the RTI LOG form and provide families with frequent 
updates. 

Re-assessment: The student’s performance is evaluated by comparing the post and 
pre-intervention data.  Outcomes are formally recorded on the TIER 2 section of each 
student's RTI SUMMARY form. If the decision is made to intensify supports, the 
student moves to Tier 3 of the RTI program. 

 TIER 3 
Student identification: The teacher Identifies students who have not improved and 
meets with the Child Study Team. 
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Child Study Team meeting: All the information on the child is reviewed, and the 
TIER 2 plan is modified to include more targeted interventions including one-on-one 
instruction. Paperwork is completed at each step; at this stage the TIER 3 section of 
the student's RTI SUMMARY form; the parent is kept advised. 

TIER 3 Intervention: At this level, students receive individualized, intensive 
interventions that target the students’ skill deficits, such as increasing the number of 
sessions, increasing practice time and decreasing small group size to 1-on-1 or 1-on-2 
sessions. The revised interventions are implemented for a two week minimum, and 
all activities and progress is recorded on the RTI LOG form. 

Re-assessment: After two weeks, the student’s performance is assessed by 
comparing the post and pre-intervention data.  Outcomes are formally recorded on 
the TIER 3 section of the student's RTI SUMMARY form. 

The Assistant Principal of Student Services tracks student progress and manages, evaluates and 
troubleshoots the RTI process with the support of the Instructional and Curriculum 
Administrators. Students who do not achieve the desired level of progress in response to these 
targeted interventions are referred again to the Child Study Team, and with parent permission 
to the Committee on Special Education for a comprehensive evaluation and consideration for 
special education services under the Individuals with Disabilities Education Improvement Act of 
2004 (IDEA 2004). The data collected during Tiers 1, 2, and 3 are included and used to make the 
eligibility decision. 

To support students with disabilities, NYCMCS employs seven Special Education teachers who 
provide the following continuum of services based on a students Individualized Education Plan 
(IEP): 

General Education with Related Services 
This model is for students with disabilities who are able to stay in a General Education 
classroom with the support of supplementary aids and services, such as Speech and 
Language Therapy, Occupational Therapy, Physical Therapy, and Counseling. We 
provide Related Services when a student’s need are greater than what can be 
addressed in their primary educational setting, these services are necessary to benefit 
from that educational setting, and elimination of these services would adversely affect 
educational performance. These General Education classrooms can provide 
differentiated instructional practices, instructional adaptations, curriculum 
accommodations and modifications, individualized support when warranted, and can 
implement behavior intervention/support plans if required. 

General Education with Special Education Support Services: 
This model is for students with disabilities who are able to stay in a General Education 
classroom with additional academic delivered by a Special Education teacher outside 
of the classroom. The supplement instruction is designed to support the participation 
of the student in their General Education classroom. The services are designed to be 
flexible, helping students to remain in the General Education classroom and utilize the 
combined expertise of the general and Special Education teacher. 

Integrated Co-Teaching (ICT): These classrooms provide the services of a full-time 
Special Education teacher and a General Education teacher or Teaching Assistant. The 
instructors collaborate on curricula and instruction, assessment and evaluation, 
classroom management and behavior, and the development of instruction that 

New York City Montessori Charter School
 
423 East 138th Street 


Bronx, New York 10454
 
347.226.9094
 



 
 

  
 

 

 

 
  

 
 

    
 

   
  

 
   

 
   

  
   

   
 

    
   

   
 

  
   

   
    

 
   

    
    

    
  

     
    

     
  

 

  
 

 
 

    
  

   
    

   
     

   
  

     
 

incorporates all learning modalities. These classrooms offer integrated services, 
through which students with disabilities are educated with age appropriate peers in a 
general education classroom. 

12:1:1: These self-contained classrooms with no more than 12 students provides the 
services of a full-time Special Education teacher and a Teaching Assistant/ 
Paraprofessional. These classrooms are for students requiring specialized instruction 
that cannot be met in the general education classroom with supplementary aids and 
services. These students have greater management needs, and require a smaller 
environment and greater adult support to engage in learning. 

Special Education teachers collaborate routinely and frequently with the General Education 
teachers. The school follows a school-within-a school model, with grade-level teachers forming 
teams with one or more grades. These teams comprise Special Education and General Education 
teachers who have joint responsibility for planning lessons, activities and projects. They meet 
regularly several times a week, plan together, compare data, exchange experiences, build 
curriculum, and keep in step with the pacing calendar. Resources are combined to strengthen 
teaching and learning opportunities, methods, and effectiveness. Each team has a Team Leader, 
who can be either Special or General Education teachers. 

The Assistant Principals and Instructional Coach meet regularly to oversee the special education 
program. Specifically, they ensure that the program meets curricular, teaching, compliance and 
special education standards. They also monitor student progress and recommend changes to 
the program to ensure effectiveness. 

To support ELLs, NYCMCS employs a certified English-as-a-Second-Language (ESL) Teacher. She 
has an MA in TESOL and initial NYS TESOL K-12 teacher certification. She has fulfilled all 
requirements toward Common Branches certification except for the DASA training. Prior to 
working full-time, she taught part-time for ten years and is familiar with a variety of languages. 
The ESL Teacher provides push-in and pull-out instructional support to ELLs based on 
individual student needs. The ELL teacher oversees the program under the supervision of the 
Director of Instruction and the Director of Outreach. The ELL teacher collaborates frequently 
with the classroom teachers, Special Education Support Services teacher, and other service 
providers, discussing student needs, setting goals, sharing observations and results from 
assessments, and providing supports for differentiation, as well as sharing materials. 

These efforts combined efforts have resulted in the vast majority of our families expressing a 
high degree of satisfaction with the school and choosing to re-enroll their children year after 
year. 

As we have not yet met our enrollment targets, NYCMCS plans to increase and intensify its 
recruitment efforts in future years. Below is a description of student recruitment efforts during 
2015-16 which has resulted in our current student population. 
	 We contacted local day care centers supporting students with disabilities, ELLs and 

students eligible for free and reduced priced lunch. We specifically targeted all daycare 
centers in the 10454 zip code. Outreach included distributing brochures and notifying 
parents of admission and lottery instructions. We began outreach in January 2016. 

	 We presented to numerous local early childhood center staff and parents. Our 
presentation included a description of the school, our educational philosophy and 
programs to serve ELLs and students with disabilities. We also shared application 
instructions and invited parents to tour the school 

New York City Montessori Charter School
 
423 East 138th Street 


Bronx, New York 10454
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 We conducted outreach to local community based organizations and shared information 
to facilitate referrals to our school. 

 We held two open houses for prospective families. Presentations were provided in 
English and Spanish as were all recruitment materials. 

	 We posted signs regarding our application process outside of our building and 
throughout the community. In particular, we posted flyers at grocery stores, churches 
and libraries. 

Evidence of our outreach can be found on the following pages. 
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We have Pre-K spots 
available NOW! 

Come in and enroll 
your child today! 

Unique elements of the New York City
 
Montessori Charter School
 

•	 Individual Attention 

•	 Small class sizes 

•	 2 Teachers in every classroom 

•	 We are the only public Montessori school in New 
York City. Private school education in a public 
(FREE) school. 

• Get in now and your child is enrolled through 5th 

grade. No more lotteries, no more applications! 

For more information, please contact us at: 

New York City Montessori Charter School 
423 East 138th Street Bronx, NY 10454 

347.226.9094
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¡Ya tenemos 
cupos en Pre-K! 

¡No pierda esta oportunidad! 
¡Entre e inscriba a su hijo 

hoy! 

New York City Montessori Charter School 

	 Somos una Escuela Charter Pública gratuita 

	 Somos la única escuela Montessori pública en la ciudad de 
Nueva York 

	 Nuestras clases son pequeñas 

	 Cada clase tiene dos maestras 

	 Instrucción individualizada 

	 Edificio nuevo, aulas nuevas, tecnología nueva 

	 Entrando hoy, su hijo puede quedarse hasta que finalice       
5to grado 

	 No más loterías 

	 No más solicitudes ni aplicaciones 

Para más información llámenos:
 
New York City Montessori Charter School
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WE HAVE OPENINGS FOR PRE-K!
 
COME IN AND ENROLL TODAY
 

TENEMOS CUPO PARA PRE-ESCOLAR
 
INSCRIBA HOY A SU HIJO/HIJA
 

•	 Individualized Instruction 

•	 2 Teachers in every classroom 

•	 Private school education in a public (FREE) school. The only 

public Montessori school in New York City 

•	 Instrucción individualizada 

•	 2 profesores en cada salón 

•	 Educación privada en una escuela pública (GRATIS) 

La única escuela pública Montessori en la Ciudad de Nueva York 

For more information, please contact us at: Para más información llámenos: 

New York City Montessori Charter School 
New York City Montessori Charter School 

423 East 138th Street 423 East 138th Street Bronx, NY 10454 
Bronx, New York 10454 347.226.9094 

347.226.9094 
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Elementos especiales de la New York City 
Montessori Charter School 

La NYCMCS ofrece una jornada escolar más larga; 
lo que prove más tiempo de instrucción 

La NYCMCS tiene dos maestros por clase 

La NYCMCS garantiza que todos sus estudiantes 
logren los niveles académcios establecidos en los 
estándares nacionales y estatales 

Después del kindergarten, las clasesdel NYCMCS 
contienen estudiantes de varias edades, lo que 
permite a los menores aprender del modelo 
ofrecido por los mayores 

La instucción en la NYCMCS integra el arte con las 
demás áreas 

El enfoque Montessori: 

Estimula la motivación natural hacia el 
aprendizaje 

Respeta y valor alas diferencias individuales 
mediante la preparación de actividades 
diferentes para cada estudiante 

Ofrece a los estudiantes cierta libertad para 
escoger sus actividades 

Permite a los estudiantes trabajar independiente 
mente a su propio ritmo 

Evaluá el progreso de los estudiantes a fin de 
ajustar la enseñanza a las necesidades de cada 
uno 

Asegura que cada niño logre el éxito academic 

Utiliza materials y lecciones especiales que 
siguen una secuencia progresiva 

Si desea más información sobre nuestra escuela, le invitamos a reunión que se realizará el 

El martes, 4 de marzo 5:30-6:30 pm New York City Montessori Charter School 

El jueves, 6 de marzo 10:00- 11:00 am 423 East 138th Street Bronx, NY 10454 

347.226.9094 
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Unique elements of the New York City The Montessori teaching method: 
Montessori School 

The NYCMCS has a longer school day; which 
provides for more instructional time 

The NYCMCS has two teachers per classroom 

The NYCMCS ensures that all students meet the 
academic achievement goals of the New York State 
Standards 

Beginning in the first grade, the NYCMCS has mixed 
age groups; which encourage peer modeling 

Instruction at the NYCMCS integrates art with 
language, science and math 

Uses children’s natural motivation to learn 

Respects and values individual differences by 
differentiating instruction 

Gives students freedom to make choices within 
reasonable limits 

Allows a student to work independently at his or 
her own individual pace 

Assesses students’ performance in order to 
adjust teaching to the students’ needs 

Ensures that every child achieves academic 
success 

Uses specifically designed learning materials and 
lessons that are progressively sequenced 

Join us for an Open House, Thursday, March 5th- 5:45pm 


RSVP by Friday, February 27th
 

New York City Montessori Charter School
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New York City Montessori Charter School Organizational Chart
 

Board of Trustees 

Director of Literacy 
and Social Studies 

Instruction 
Robin Urquhart 

Chief Operating 
Officer 

Kevin Crespi 

Educational 
Principal 

Abeku Hayes 

Executive Director 
Gina Sardi 

Director of 
Mathematics and 

Science Instruction 
Denise Fairman 

Director of School 
Culture 

Monica Benjamin 

Operations 
Manager 

Wanda Andujar 

Bookkeeper 
Yara Ortiz Specialty Teachers Classroom 

Teachers 
Reading Specialist 

Director of Student 
Services 

Doreen  Baptiste 

Assistant Teachers Associate Teachers 

SpEd teachers, 
ELL teachers, 
Mental Health 
Counselor, and 
Outside Service 

Providers 



  

   
 

  

       

       

       

       

       

       

       
 

 

  

       

       

       

       

       

       

       
 

 

  

       

       

       

       

       

       

       
 

 

  

       

       

       

       

       

       

       
 

 

  

       

       

       

       

       

       

       
 

 

  

       

       

       

       

       

       

       
 

 

  

       

       

       

       

       

       

       
 

 

 

       

       

       

       

       

       

       
 

 

 

       

       

       

       

       

       

       
 

 

  

       

       

       

       

       

       

       
 

 

 

       

       

       

       

       

       

       
 

 
  

       

       

       

       

       

       

       
 

 
 

      

   

    

    

   

   

    

   

 

New York City Montessori Charter School
 
2016-17 School Calendar
 

August 2016 

Su M Tu W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

September 2016 

Su M Tu W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

October 2016 

Su M Tu W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

November 2016 

Su M Tu W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

December 2016 

Su M Tu W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

January 2017 

Su M Tu W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

February 2017 

Su M Tu W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 

March 2017 

Su M Tu W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

April 2017 

Su M Tu W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

May 2017 

Su M Tu W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

June 2017 

Su M Tu W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

July 2017 

Su M Tu W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

CALENDAR KEY 
First/Last Day of School 

School Closed/Holidays 

Teacher In-Service. NO STUDENTS 

State Test Administration 

Parent Teacher Conferences 

End of the Trimester 

End of the Report Period 

PreK Dates 



 

 

 
 

  

    

  

   

  

    

   

   

   

   

  

   

   

  

   

  

   

   

   

  

  

      

   

      

     

   

      

   

      

   

    

   

   

 

 

 

 

 

 

 

Calendar Details 

Date(s) Details 

Aug. 15- Sept. 2 Summer Teacher Orientation 

Sept. 1-2 PreK Phase in Days 

Sept. 5 School Closed (Labor Day) 

Sept. 6 First Day of School (All Students) 

Sept. 12 School Closed (Eid Al-Adha) 

Oct. 3-4 School Closed (Rosh Hashanah) 

Oct. 10 School Closed (Columbus Day) 

Oct. 12 School Closed (Yom Kippur) 

Oct. 14 End of Report Period 1 

Nov. 8 School Closed for students (Teacher PD Day-Election Day) 

Nov. 11 School Closed (Veteran’s Day) 

Nov. 23-25 School Closed (Thanksgiving) 

Nov. 28 End of Trimester 1 

Nov. 30- Dec. 1 Parent Teacher Conferences 

Dec. 26-Jan. 2 Winter Recess 

Jan. 13 End of Report Period 3 

Jan. 16 School Closed (Martin Luther King Jr. Day) 

Feb. 20-24 School Closed (Mid-Winter Recess) 

Mar. 10 End of Trimester 2 

Mar. 15-16 Parent Teacher Conferences 

Mar. 28-30 State Test Administration- 3-8 English Language Arts 

Apr. 10-18 School Closed (Spring Break) 

Apr. 19-May 19 State Test Administration- NYSESLAT Speaking, Listening, Reading, Writing 

May 2-4 State Test Administration- 3-8 Mathematics 

May 5 End of Report Period 5 

May 24- June 2 State Test Administration- Grade 4 Science Performance Test 

May 29 School Closed (Memorial Day) 

June 5 State Test Administration- Grade 4 Science Written 

June 8 School Closed for students (Teacher PD Day- Chancellors Day) 

June 26 School Closed (Eid Al-Fitr) 

June 28 Last Day of School for Students 

June 29-30 Teacher EOY PD 
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