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AQICCRJ?G@HEGG?JGIFG 
8EEGJADCDJQJEGQ6JCG 
FDFHE?JKHL 
F??E??8EGG?<JGC 
JGQR@HEJP>@JFGH 
CFGI<J=JRRJENQEEHJGIE 
DE?AEQGJ:E 
AEDQEGGFFEJCD 
?G@HEGG?JDDC8JGIE 
LJFFFDFJOFRR?JCJG6 
AQICCRJNJ?GDJQG7 

AG@HEGG?JEGDCRREHJFG 
LJFFFDFJCIFDGED 
AQICCRJDCDJ;JCDJ8CDE 
6EFD?J=JRRJIF:EJFG 
F:EDFFEJAEDQEGG 
ADCDJQJEGGJGIFGJJ?JFGJCD 
F9C:EJGIEJ?GFGEH=JHE 
AEDQEGGJADCDJQJEGGJCG 
GIEJLE=JMCDHJAGFGE 
P>@JFGHJCFGI 
F??E??8EGG?7 

LMAJMGIJFDFHE NFGFJGCGJF:FJRF9RE7 AQJEGQEJF??E??8EGG 

LMAJP>@JFGHJCFGI 
NFGFJGCGJF:FJRF9RE7 F??E??8EGG? 

LMAJP>@JFGHJCFGI NFGFJGCGJF:FJRF9RE7 F??E??8EGG? 
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gaJ\MJpSiOJmMHOJSoSTOmloJNMSVP LC 

GMJSTTj 

KaJ\MJpSiOJmMHOJSoSTOmloJNMSVP LC 

GMJSTTj 

naJXWU[eco[QcXe[_JUX[_Y 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJXHNSFlmSGlMFSVJUMSVP 

ODFJBCFRJ: 

ODFJBCFRJ; 

ODFJBCFRJK 

ODFJBCFRJM 

ODFJBCFRJI 

ODFFGJKFGJCGFR 
BCFR 

LCGJFAARJQF9RE 

kaJ\MJIMlJpSiOJmMHO 

MHNSFlmSGlMFSVJNMSVPJGMJSTTj 

6aJfce[e]c[_JUX[_Y 

CEF?@DEJD?EHJGC
 
P:FR@FGEJ>DCFDE??
 

LC 

BCFRJHJCEGJCDJLCG 
CEG 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJflFSFolSVJUMSVP
 

OJGFGQJFRJBCFRJ: 

OJGFGQJFRJBCFRJ; 

OJGFGQJFRJBCFRJK 

OJGFGQJFRJBCFRJM 

OJGFGQJFRJBCFRJI 

OJGFGQJFRJBCFR? 

LCGJFAARJQF9RE 

CEF?@DEJD?EHJGC
 
P:FR@FGEJ>DCFDE??
 

BCFRJHJCEGJCDJLCG 
CEG 

?DJLCGJCEG< 
NE?QDJ9EJPDDCDG? 
AQICCRJGJRRJFFHE 

?DJLCGJCEG< 
NE?QDJ9EJPDDCDG? 
AQICCRJGJRRJFFHE 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9;7:<J=J>F?GJ@AHFGEHIJ789;B9;7:< 

VWXYXZXJS[J\ZEYEV][^[N_GP`FJaNbOPFc 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 
J 

deJ]̀ GbUJELMNFOPGQHNRJfNHJSTPUO 

CDJEFFE@FFGEJg]̀ GbUJELMNFOPGQHNRJMNHJSTPUOhJGFGEJGDGFFJEHAEIHJG@DE?JKLDDMJGNEJ@IF@HJGEHJ;7:8O 
:<JPENEH@FEJDLJQ@IEGJDIFFJRHAEI?E?SJFIHJHJTJHEJUmJGNEJmEFDJEIHJQCRJ?G@HEIGJEIDDFFMEIGn 
KoIGEpED?JqIFmnJrDJHDFFFDJ?JpI?JDDJEDMMF?Sn 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>JIEJ:IJCDGFFJRHAEIHJG@DE? gB7;;g; 

>JIEJ;IJhEFDJRIHJQCRJ?G@HEIGJEIDDFFMEIG igj 

>JIEJiIJkJTJHEJ>JIEJ:JUmJ>JIEJ; :;j7: 
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EDF@MIJKLDDMJGNEJ@IF@HJGEHJ;7:8O:<JPENEH@FEJDLJQ@IEGJDIFFJRHAEI?E?S 
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UEJJIEF@HEHJJIJGNJ?JEFFE@FFGJDIJJ?JHELJIEHJF?JLDFFDo?I 

mHMJIJ?GDFGJTEJRHAEIHJG@DE?IJJmHMJIJ?GDFGJDIJFIHJMFIFpEMEIGJDLJGNEJENFDGEDJ?ENDDFJJIEF@HE?JGNE 

FEGJTJGJE?JFIHJAED?DIIEFJDLJGNEJDLLJEE?JDLJGNEJENJELJ?ENDDFJDLLJEEDsJGNEJLJIFIEEJDDJU@?JIE??JDLLJEE?sJ?ENDDF 
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DIJUENFFLJDLJGNEJENFDGEDJ?ENDDFJLDDJoNJENJGNEJENFDGEDJ?ENDDFJAFm?JFJLEEJDDJDGNEDJEDMAEI?FGJDInJJkDJIDG 
JIEF@HEJGNEJQCRJDLJAED?DIIEFJoND?EJDDFEJJ?JGDJHJDEEGFmJ?@AADDGJGNEJJI?GD@EGJDIFFJADDpDFMnJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
EjMU`INNJoNFNpPGJ_`RGRJ`HJNLMNFOPGQHNRJRT`QUOJF`GJoNJHNM`HGNOJPFJGTNJbo`kNJ_bU_QUbGP`FRe 

>JIEJ:IJtEFETFIGJuED?DIIEFJPEDTJEE?
 
CD?GJKtDoS
 

>JIEJ;IJvFIFpEMEIGJFIHJwEIEDFFJCD?G
KCDF@MIS 

>JIEJiIJP@MJDLJ>JIEJ:JFIHJ>JIEJ; 

>JIEJBIJkJTJHEJ>JIEJiJUmJGNEJhEFDJRIH 
QCRJ?G@HEIGJEIDDFFMEIG 

TU[WsSqO_o 

ig:Bi; 
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B::7Bg 
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Annual Financial Statement Audit Report 

School Name: Niagara Charter School 

Date (Report is due Nov. 1): November 1, 2018 

Primary District of Location 
(If NYC select NYC DOE): 

Niagara Wheatfield Central School District 

If located in NYC DOE select CSD: -

School Fiscal Contact Name: 
School Fiscal Contact Email: 
School Fiscal Contact Phone: 

School Audit Firm Name: EFPRGroup, CPAs 
School Audit Contact Name: Debra Zevetchin 
School Audit Contact Email: 
School Audit Contact Phone: 

Audit Period: 2017-18 
Prior Year: 2016-17 

The following items are required to be included: 

1.) The independent auditor’s report on financial statements and notes.
�
2.) Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
�
Expenses worksheets.
�
3.) Reports on internal controls over financial reporting and on compliance.
�

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are
�
not included. Examples might include: a written management letter was not issued; the school did not expend
�
federal funds in excess of the Single Audit Threshold of $750,000; the management letter response will be
�
submitted by the following date (should be no later than 30 days from the submission of the report); etc.
�

Item If not included, state the reason(s) below (if not applicable fill in N/A): 

Management Letter 

Management Letter Response 

Federal Single Audit (A-133) 

Corrective Action Plan 





   
     
     

 
    

   
 

 
   

  
   

 
    
 

 
  

 

 

 
    

     
    

   
 

 
  

 

 
       

 
   

  
 

 

Niagara Charter School 
Statement of Financial Position 

as of June 30 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 
Other current assets 

TOTAL CURRENT ASSETS 

NON-CURRENT ASSETS 
Property, Building and Equipment, net 
Restricted Cash 
Security Deposits 
Other Non-Current Assets 

TOTAL NON-CURRENT 
ASSETS 
TOTAL ASSETS 

$ 

$ 

2018 

1,928,181 
-

245,147 
63,957 

-
-

2,237,285 

397,733 
-
-
-

397,733 

2,635,018 

$ 

$ 

2017 

1,669,370 
-

384,656 
72,899 

-
-

2,126,925 

386,947 
-
-
-

386,947 

2,513,872 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll, payroll taxes and benefits 
Current Portion of Loan Payable 
Due to Related Parties 
Refundable Advances 
Deferred Revenue 
Other Current Liabilities 

TOTAL CURRENT 
LIABILITIES 
LONG-TERM LIABILITIES 

Loan Payable; Due in More than One Year 
Deferred Rent 
Due to Related Party 
Other Long-Term Liabilities 

TOTAL LONG-TERM 
LIABILITIES 

TOTAL LIABILITIES 

$ 

$ 

55,360 
385,541 

-
-
-

1,000 
-

441,901 

-
-
-
-
-

441,901 

$ 

$ 

18,711 
421,610 

-
-
-
-
-

440,321 

-
-
-
-
-

440,321 



 

 
 

   

       

NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 

TOTAL NET ASSETS 

$ 2,193,117 
-
-

2,193,117 

$ 2,073,551 
-
-

2,073,551 

TOTAL LIABILITIES AND NET ASSETS 2,635,018 2,513,872 



   
   

     

 
        
       
      

 
   
  
   
   

 
 
 

 
  

  

 

       

     
   

  
 

 
   

       

               
 

     

         
   

Niagara Charter School 
Statement of Activities 

as of June 30 

Unrestricted 

2018 
Temporarily 
Restricted 

Total 
2017 

Total 

OPERATING REVENUE 
State and Local Per Pupil Revenue - Reg. Ed 
State and Local Per Pupil Revenue - SPED 
State and Local Per Pupil Facilities Revenue 
Federal Grants 
State and City Grants 
Other Operating Income 
Food Service/Child Nutrition Program 

TOTAL OPERATING REVENUE 

$ 4,159,126 
237,962 
190,105 

31,384 
-

25,611 
16,309 

4,660,497 

$ -
-
-
-
-
-
-
-

$ 4,159,126 
237,962 
190,105 

31,384 
-

25,611 
16,309 

4,660,497 

$ 4,101,719 
239,420 
171,381 

43,727 
-

53,303 
16,171 

4,625,721 

EXPENSES 
Program Services 

Regular Education 
Special Education 
Other Programs 

Total Program Services 
Management and general 
Fundraising 
TOTAL EXPENSES 

$ 3,977,952 
302,152 

-
4,280,104 

260,827 
-

4,540,931 

$ -
-
-
-
-
-
-

$ 3,977,952 
302,152 

-
4,280,104 

260,827 
-

4,540,931 

$ 4,113,943 
200,652 

-
4,314,595 

178,724 
-

4,493,319 

SURPLUS / (DEFICIT) FROM OPERATIONS 119,566 - 119,566 132,402 

SUPPORT AND OTHER REVENUE 
Interest and Other Income 
Contributions and Grants 
Fundraising Support 
Investments 
Donated Services 
Other Support and Revenue 

TOTAL SUPPORT AND OTHER REVENUE 

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

Net Assets Released from Restrictions / Loss on Disposal 
of Assets 
CHANGE IN NET ASSETS 

$ -

119,566 

$ -

-

$ -

119,566 

$ -

132,402 

NET ASSETS - BEGINNING OF YEAR 

PRIOR YEAR/PERIOD ADJUSTMENTS 

$ 2,073,551 
-

$ -
-

$ 2,073,551 
-

$ 1,941,149 
-



         NET ASSETS - END OF YEAR $ 2,193,117 $ - $ 2,193,117 $ 2,073,551 



   
     

     

       
    

    
 

   

 
  

 
 

 
 
 

   
 

 
 

         

       
  

         

       
    

         

             
    

             

Niagara Charter School 
Statement of Cash Flows 

as of June 30 

2018 2017 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets $ 119,566 $ 132,402 
Revenues from School Districts 73,167 -
Accounts Receivable 66,342 (41,813) 
Due from School Districts - -
Depreciation 55,628 53,009 
Grants Receivable - -
Due from NYS - -
Grant revenues - -
Prepaid Expenses 8,942 (72,899) 
Accounts Payable 36,649 (51,564) 
Accrued Expenses (36,069) (64,756) 
Accrued Liabilities - -
Contributions and fund-raising activities - -
Miscellaneous sources - -
Deferred Revenue 1,000 -
Interest payments - -
Other - -
Other - -

NET CASH PROVIDED FROM OPERATING ACTIVITIES $ 325,225 $ (45,621) 

CASH FLOWS - INVESTING ACTIVITIES $ $ 
Purchase of equipment (66,414) (22,887) 
Other - -

NET CASH PROVIDED FROM INVESTING ACTIVITIES $ (66,414) $ (22,887) 

CASH FLOWS - FINANCING ACTIVITIES $ $ 
Principal payments on long-term debt - -
Other - -

NET CASH PROVIDED FROM FINANCING ACTIVITIES $ - $ -

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $ 258,811 $ (68,508) 
Cash at beginning of year 1,669,370 1,737,878 

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 1,928,181 $ 1,669,370 



   
     

     

   
 

 
         

  
 

 
   

    

  
 

   
    

 
     
  

  
  

 
   

  
 

 

 

Niagara Charter School
 
Statement of Functional Expenses
 

as of June 30
 

2018 

No. of 
Positions 

Regular 
Education 

Program Services 
Special 

Education 
Other 

Education 
Total 

Supporting Services 

Fundraising Management 
and General 

Total 

Personnel Services Costs 
Administrative Staff Personnel 
Instructional Personnel 
Non-Instructional Personnel 

Total Salaries and Staff 
Fringe Benefits & Payroll Taxes 
Retirement 
Management Company Fees 
Legal Service 
Accounting / Audit Services 
Other Purchased / Professional / 
Consulting Services 
Building and Land Rent / Lease 
Repairs & Maintenance 
Insurance 
Utilities 
Supplies / Materials 
Equipment / Furnishings 
Staff Development 
Marketing / Recruitment 
Technology 
Food Service 

39.00 
3.00 
5.00 

47.00 

$ 
297,401 

1,358,930 
105,773 

1,762,104 
507,279 
158,126 

-
19,262 

8,700 
187,291 

491,437 
124,522 

43,083 
41,885 
43,731 

-
71,770 
15,712 

-
-

$ 
22,331 

102,038 
7,942 

132,311 
37,951 
12,012 

-
1,446 

585 
14,131 

36,900 
9,350 
3,235 
3,145 
3,283 

-
5,389 
1,180 

-
-

$ 
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-

$ 
319,732 

1,460,968 
113,715 

1,894,415 
545,230 
170,138 

-
20,708 

9,285 
201,422 

528,337 
133,872 

46,318 
45,030 
47,014 

-
77,159 
16,892 

-
-

$ 
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-

$ 
21,800 
99,611 

7,753 
129,164 

37,543 
11,232 

-
1,412 

565 
13,802 

36,023 
9,128 
3,158 
3,070 
3,206 

-
5,261 
1,152 

-
-

$ 
21,800 
99,611 

7,753 
129,164 

37,543 
11,232 

-
1,412 

565 
13,802 

36,023 
9,128 
3,158 
3,070 
3,206 

-
5,261 
1,152 

-
-

Student Services 
Office Expense 
Depreciation 
OTHER 
Total Expenses 

352,160 
34,707 
48,440 
67,743 

$ 3,977,952 

29,347 
2,605 
3,637 
5,645 

$ 302,152 $ 

-
-
-
-
- $ 

381,507 
37,312 
52,077 
73,388 

4,280,104 $ 

- -
- 2,545 
- 3,551 
- 15 

- $ 260,827 $ 

-
2,545 
3,551 

15 

260,827 



Niagara Charter School
Statement of Functional Expenses

as of June 30

2018

  

   
     

     

2017

 Total 

$ 
341,532 

1,560,579 
121,468 

2,023,579 
582,773 
181,370 

-
22,120 

9,850 
215,224 

$ 
329,835 

1,545,019 
156,316 

2,031,170 
578,933 
195,440 

-
47,126 

9,700 
212,758 

$ 

564,360 
143,000 

49,476 
48,100 
50,220 

-
82,420 
18,044 

-
-

381,507 
39,857 
55,628 
73,403 

4,540,931 $ 

540,747 
111,419 

46,094 
53,967 
71,147 

-
82,599 
13,377 

-
-

382,685 
56,994 
53,009 
6,154 

4,493,319 



EFGHIJKLJMNNOGOPFQRJSOFQFLOQRJTPLU
 
LMNOPQRSMOpSqPrstustvsrw 

o�pPMSS�O�z|M�P�Op�NP��NOpSP�p�z�PN�zQ�SP�pPQR�zMSpSP��PMRR���M��p�Pp�pMNpPpqR�M�|PO�pP{pMNz|xN}P��PO�p 

�Op�NPM{pP|zOP�|��QSpS�PrqM�R�pNP����OP�|��QSpqPMP�{�OOp|P�M|M�p�p|OP�pOOp{P�MNP|zOP�NNQpSsPO�pPN��zz� 
S�SP|zOPpqRp|SP�pSp{M�P�Q|SNP�|Ppq�pNNPz�PO�pPt�|��pP�QS�OPo�{pN�z�SPz�PuvwsxssssPO�pP�z{{p�O�ypPM�O�z| 

R�M|P����P�pPNQ���OOpSP��PO�pP�z��z��|�PSMOpPxN�zQ�SP�pP|zP�MOp{PO�M|PusPSM�NP�{z�PO�pPNQ���NN�z|Pz�PO�p 

{pRz{O}sPpO�� 

c\LGOPFJd\QNOFZ 

e`J]QFQZ\^\FGJ_\GG\H 

�OORNqtt|�NpSz�Nzz{pRz{ON���Q�S{py�p���z�t{pNRtvsvvuwwutw�{|Q||}yut 

EVWRQFQGOPFJXPHJFPGJYWRPQNOFZ xyzP{pNRz|Np} 
G[\J]QFQZ\^\FGJ_\GG\H̀  

f`JSPH^Jaab 

xyzP{pNRz|Np} 

EVWRQFQGOPFJXPHJFPGJYWRPQNOFZ ~z{�P��sP�NP|zOP�z�R�pOpP�pO�P�QS�O�|�P��{�P�NP�z{��|�Pz|P�O� 
G[\JSPH^Jaab` 

g`JS\N\HQRJcOFZR\JMYNOG 

yzOpqP�P�zR�Pz�PO�pP~pSp{M�Pt�|��pP�QS�OP�QNOP�pP���pSP��O�PO�pP~pSp{M�P�QS�OP~�pM{�|��zQNp�PPp�pMNpP{p�p{ 
OzP�{�P�|��z{�P$Q�Sp��|pNP�z{PO�pP�pSp{M�P����|�P{p�Q�{p�p|ON� 

xyzP{pNRz|Np} 

EVWRQFQGOPFJXPHJFPGJYWRPQNOFZ yzOP{p�Q�{pSPMNPzQ{PM�M{SPpM��P�pM{P�NPQ|Sp{PO�pP{p�Q�{pS 

G[\JS\N\HQRJcOFZR\JMYNOG` O�{pN�z�SPOzP�pPMQS�OpS� 

h`JicjJMZH\\NJkWPFJjHPL\NYH\Jl\WPHG 

xyzP{pNRz|Np} 

EVWRQFQGOPFJXPHJFPGJYWRPQNOFZ �zP|zOP�|z�P��MOPO��NP{pRz{OP�N� 
G[\JWHPL\NYH\JH\WPHG` 
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K`JEnON\FL\JPXJl\oYOH\NJEULHPmJMLLPYFG 

xyzP{pNRz|Np} 

EVWRQFQGOPFJXPHJFPGJYWRPQNOFZ pp{P�QS�OpSPtOMOp�p|ON�P��zQ|OPyp{���pSPMNPuv%x%&wPMNPz�P'Q|p 

G[\JEULHPmJ\nON\FL\` usxPvsrw�PtppPyzOpNPOzP~�|M|��M�PtOMOp�p|ONP(%Pz|PpM�pPrr 
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REPORT TO THE BOARD
 

October 29, 2018
 

The Board of Trustees 

Niagara Charter School 

Dear Board Members: 

We have audited the financial statements of Niagara Charter School (the School) for the 

year ended June 30, 2018, and have issued our report thereon dated October 29, 2018. Professional 

standards require that we provide you with information about our responsibilities under auditing 

standards generally accepted in the United States of America and Government Auditing Standards, 

as well as certain information related to the planned scope and timing of our audit. We have 

communicated such information in our engagement letter. Professional standards also require that 

we communicate to you the following information related to our audit. 

Significant Accounting Policies 

Management is responsible for the selection and use of appropriate accounting policies. The 

significant accounting policies used by the School are described in note 1 to the financial 

statements. No new accounting policies were adopted and the application of existing policies was 

not changed during the year ended June 30, 2018. We noted no transactions entered into by the 

School during the year for which there is a lack of authoritative guidance or consensus. All 

significant transactions have been recognized in the financial statements in the proper period. 

Accounting Estimates 

Accounting estimates are an integral part of the financial statements prepared by 

management and are based on management’s knowledge and experience about past and current 

events and assumptions about future events. Certain accounting estimates are particularly sensitive 

because of their significance to the financial statements and because of the possibility that future 

events affecting them may differ significantly from those expected. 

For the year ended June 30, 2018, we evaluated the key factors and assumptions used by 

management in determining that accounting estimates were reasonable in relation to the financial 

statements taken as a whole. 

ncometto_EFPR17E
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The Board of Trustees 

Niagara Charter School 

Page 2 

Sensitive Disclosures 

Certain financial statement disclosures are particularly sensitive because of their 

significance to financial statement users. Their most sensitive disclosure affecting the financial 

statements is the disclosure of contingency in note 5. 

Difficulties Encountered in Performing the Audit 

We encountered no difficulties in dealing with management in performing and completing 

our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all misstatements identified during the audit, 

other than those that are clearly trivial, and communicate them to the appropriate level of 

management. Management has corrected all such misstatements. There were no material 

uncorrected misstatements detected as a result of our audit procedures. 

Disagreements with Management 

For purposes of this report, a disagreement with management is a financial accounting, 

reporting, or auditing matter, whether or not resolved to our satisfaction that could be significant to 

the financial statements or the auditors’ report. We are pleased to report that no such disagreements 

arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the 

management representation letter. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and 

accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation 

involves application of an accounting principle to the School’s financial statements or a 

determination of the type of auditors’ opinion that may be expressed on those statements, our 

professional standards require the consulting accountant to check with us to determine that the 

consultant has all the relevant facts. To our knowledge, there were no such consultations with other 

accountants. 



 

  

 

 

 

 

 

 

       

     

   

 

 

 

 

   

       

   

    

  

 

      

    

     

  

 

       

     

     

       

   

           

       

          

      

        

 

 

   

    

        

     

     

        

  

 

 

 

 

The Board of Trustees 

Niagara Charter School 

Page 3 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles 

and auditing standards, with management each year prior to retention as the School’s auditors. 

However, these discussions occurred in the normal course of our professional relationship and our 

responses were not a condition to our retention. 

Recent Accounting Standards Issued 

In August 2016, the Financial Accounting Standards Board (FASB) issued Accounting 

Standards Update (ASU) 2016-14 - “Not-for-Profit Entities (Topic 958): Presentation of Financial 

Statements of Not-for-Profit Entities.” ASU 2016-14 contains several provisions that change the 

presentation of and disclosures within the financial statements of a not-for-profit entity. These 

changes include an updated net asset classification scheme from three classes to two classes, 

changes in underwater endowment accounting, quantitative and qualitative disclosures regarding 

liquidity, a change in presentation of investment return to a net basis and a requirement to report 

expenses by function, nature, and an analysis showing the relationship between function and nature 

and the removal of the requirement for a reconciliation for statements of cash flows done on a direct 

basis.  The guidance is effective for fiscal years beginning after December 15, 2017. 

In February 2016, the FASB issued ASU 2016-02 - “Leases (Topic 842).” ASU 2016-02 

modifies the current presentation of operating leases. Currently, operating leases are not recorded 

on the statement of financial position as obligations, rather there is a footnote disclosure that 

includes the expected future lease payments for operating leases. This update will now require 

organizations that lease assets to recognize assets and liabilities on their statement of financial 

position for operating leases with lease terms of more than 12 months. Operating leases will be 

required to recognize a right-of-use asset and a lease liability, measured at the present value of the 

lease payment, recognize a single lease cost, generally allocating the lease over a straight-line basis 

and classify all cash payments within operating activities of cash flows. These changes will require 

expanded footnote disclosure to enhance the financial statement user’s understanding of the amount, 

timing and uncertainty of cash flows arising from leases. The guidance is effective for fiscal years 

beginning after December 15, 2019. 

In June 2018, the Financial Accounting Standards Board released ASU 2018-08 which 

provides clarification for properly determining if transactions should be considered contributions or 

exchange transactions, as well as guidance for determining if a contribution is conditional. This 

clarification is intended to support a uniform approach for the proper recording of such transactions. 

For contributions, entities are also required to assess the presence of conditions that must be met as 

well as the presence of a right of return within the agreement. For most entities, this update will be 

applicable for reporting periods beginning after December 15, 2018. 
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* * * * * 

This information is intended solely for the use of the Board of Trustees and management of 

Niagara Charter School and is not intended to be and should not be used by anyone other than these 

specified parties. 

Very truly yours, 

EFPR GROUP, CPAs, PLLC 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2018-19 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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<Niagara Charter School>

PROJECTED BUDGET FOR 2018-2019


July 1, 2018 to June 30, 2019

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

4,387,737 500,211 
4,329,355 352,758 

58,382 147,453 
316 29 

- -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- 5,089 
- 205,856 
- (200,767) 

TOTAL 

4,893,037 
4,887,969 

5,068 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $11,561.00 
School District 2 (Niagara Falls City School District) $12,164.00 
School District 3 (Lockport) $11,175.00 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

88,418 4,069 
3,756,097 172,875 

149,660 6,884 
- -
- -

3,994,175 183,828 

-
-
-
-
-

- -
- -
- -
- -
- -

92,487 
3,928,972 

156,544 
-
-

4,178,003 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 248,000 

- -
- 5,034 

62,963 3,036 
4,057,138 439,898 

- 45,000 
152,960 7,040 
136,741 6,354 

15,487 713 

- -
- -
- -

305,188 59,107 

8,986 414 
7,300 352 

- -
- -
- -
- -

9,125 440 
25,411 1,206 

4,387,737 500,211 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- 3,001 

3,001 

- -
- -
- 1,305 
- -

- -
- -
- -

1,305 

- -
- 348 
- -
- -
- -
- -
- 435 

783 

5,089 

248,000 

-
5,034 

69,000 
4,500,037 

45,000 
160,000 
144,400 

16,200 

-
-
-

365,600 

9,400 
8,000 

-
-
-
-

10,000 
27,400 

4,893,037 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 104,938 5,060 - - 5,002 115,000 
Instructional Management 1.00 80,350 3,874 - - 3,831 88,055 
Deans, Directors & Coordinators 4.00 168,173 77,027 - - 8,017 253,217 
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<Niagara Charter School> 
PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 4,387,737 500,211 - - 5,089 

Total Expenses 4,329,355 352,758 - - 205,856 
Net Income 58,382 147,453 - - (200,767) 

Actual Student Enrollment 316 29 
Total Paid Student Enrollment - -

TOTAL 

4,893,037 
4,887,969 

5,068 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager 1.25 73,000 3,520 - - 3,480 
Administrative Staff 3.00 137,536 6,631 - - 6,556 

TOTAL ADMINISTRATIVE STAFF 10 563,997 96,112 26,886 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 14.00 642,352 30,974 - - 30,621 
Teachers - SPED 2.00 - 49,371 - - -
Substitute Teachers 3.00 88,015 4,244 - - 4,196 
Teaching Assistants 11.00 223,284 25,500 - - 10,155 
Specialty Teachers 4.00 181,824 8,767 - - 8,668 
Aides - - - - - -
Therapists & Counselors 1.00 41,519 2,002 - - 1,979 
Other - - - - - -

TOTAL INSTRUCTIONAL 35 1,176,994 120,858 55,619 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other 2.00 40,544 1,955 - - 1,933 

TOTAL NON-INSTRUCTIONAL 2 40,544 1,955 1,933 

SUBTOTAL PERSONNEL SERVICE COSTS 47 1,781,535 218,925 84,438 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 146,977 18,061 - - 6,966 
Fringe / Employee Benefits 532,417 25,673 - - 25,381 
Retirement / Pension 181,812 8,769 - - 8,667 

TOTAL PAYROLL TAXES AND BENEFITS 861,206 52,503 41,014 

TOTAL PERSONNEL SERVICE COSTS 2,642,741 271,428 125,452 

CONTRACTED SERVICES 
Accounting / Audit 10,494 506 - - 500 
Legal 27,375 1,320 - - 1,305 
Management Company Fee - - - - -
Nurse Services 6,388 308 - - 304 
Food Service / School Lunch - - - - -
Payroll Services 41,382 1,995 - - 1,973 
Special Ed Services 33,398 1,610 - - 1,592 
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 41,291 1,991 - - 1,968 

TOTAL CONTRACTED SERVICES 160,328 7,730 7,642 

SCHOOL OPERATIONS 

-
80,000 

150,723 
686,995 

703,947 
49,371 
96,455 

258,939 
199,259 

-
45,500 

-
1,353,471 

-
-
-
-

44,432 
44,432 

2,084,898 

172,004 
583,471 
199,248 
954,723 

3,039,621 

11,500 
30,000 

-
7,000 

-
45,350 
36,600 

-
45,250 

175,700 
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<Niagara Charter School> 

Board Expenses 5,201 251 - - 248 5,700 
Classroom / Teaching Supplies & Materials 30,113 - - - 1,436 31,549 
Special Ed Supplies & Materials - 1,452 - - - 1,452 
Textbooks / Workbooks 3,650 176 - - 174 4,000 
Supplies & Materials other 11,863 572 - - 566 13,001 
Equipment / Furniture 6,540 317 - - 314 7,171 
Telephone 14,053 678 - - 670 15,401 
Technology 139,168 6,712 - - 6,634 152,514 
Student Testing & Assessment 4,106 198 - - 196 4,500 
Field Trips 20,440 986 - - 974 22,400 
Transportation (student) 311,623 15,026 - - 14,855 341,504 
Student Services - other 9,125 440 - - 435 10,000 
Office Expense 29,291 1,412 - - 1,396 32,099 
Staff Development 62,734 3,025 - - 2,991 68,750 
Staff Recruitment 3,000 - - - - 3,000 
Student Recruitment / Marketing 13,425 792 - - 783 15,000 
School Meals / Lunch - - - - - -
Travel (Staff) 10,950 528 - - 522 12,000 
Fundraising 8,579 413 - - 409 9,401 
Other - - - - - -

TOTAL SCHOOL OPERATIONS 683,861 32,978 32,603 749,442 

FACILITY OPERATION & MAINTENANCE 
Insurance 24,583 1,185 - - 1,172 26,940 
Janitorial 135,432 6,530 - - 6,456 148,418 
Building and Land Rent / Lease 520,423 25,094 - - 24,809 570,326 
Repairs & Maintenance 64,678 3,120 - - 3,083 70,881 
Equipment / Furniture - - - - - -
Security 4,325 209 - - 206 4,740 
Utilities 40,333 1,945 - - 1,923 44,201 

TOTAL FACILITY OPERATION & MAINTENANCE 789,774 38,083 37,649 865,506 

DEPRECIATION & AMORTIZATION 52,651 2,539 - - 2,510 57,700 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,329,355 352,758 205,856 4,887,969 

NET INCOME 58,382 147,453 - - (200,767) 5,068 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District of Location 7 1 8 
School District 2 (Niagara Falls City School District) 297 26 323 
School District 3 (Lockport) 12 2 14 
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 4,387,737 500,211 - - 5,089 4,893,037 
Total Expenses 4,329,355 352,758 - - 205,856 4,887,969 

Net Income 58,382 147,453 - - (200,767) 5,068 
Actual Student Enrollment 316 29 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

  
   

      
                        

 

 
 

 
  

   

  

 

<Niagara Charter School> 

TOTAL ENROLLMENT 316 29 345 

REVENUE PER PUPIL 13,885 17,249 -

EXPENSES PER PUPIL 13,700 12,164 -

PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 4,387,737 500,211 - - 5,089 4,893,037 
Total Expenses 4,329,355 352,758 - - 205,856 4,887,969 

Net Income 58,382 147,453 - - (200,767) 5,068 
Actual Student Enrollment 316 29 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

       
       
       

        

        
        

             
     

    
     

          

         

 
       

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Anticipated Students from District x Appropriate Tuition Rate 
Anticipated Students from District x Appropriate Tuition Rate 
Anticipated Students from District x Appropriate Tuition Rate 

Total 

Estimated based on 2017-18 enrollment of special needs students 

Estimated Amount for 2018-19 at time of budget approval 
Estimated Amount for 2018-19 at time of budget approval 
Title IV Part Award for 2018-19 ($114,400) + Estimated Title II A for 2018-19 
Estimated based upon previous year's amounts 

Estimated Fundraiser revenues and contributions 
Per E-rate approved application for 2018-19 

Miscellaneous including book fair sales, income from vending machines, + other 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

CAO 
Assistant CAO 
Academic Coordinator, Dean, Special Ed Coordinator, Instructional Coach 



      
      

      
  
   

    
    

 

    
    

        

  
     

    

         
       

     

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

IT Director (full-time), Business Manager (part-time 25%) 
Office Manger, School Liaison, Front office clerk 

Classroom Teachers (2 teachers per grades K-6) 
Teacher + Assistant 
Full-time subs on staff 
Assistants to teachers throughout school 
Art, Music, Phys Ed, Health 

Counselor 

Cafeteria workers 

Social Security, Medicare, and FUTA 
Health, Dental, HRAs, Vision, Disability 
TRS @ 10.63% on wages of TRS eligible employees 

Annual Independent Audit 
Outside Legal Council for Legal Matters 

AS needed per diem charges 

Payroll + HR contracted out as part of PEO contract 
Estimated cost of Speech Sevices contracted with BHSC 

Grant writing, Various Consultants, Disciplinary Hearings 



      
      

        
    

        
      

  
        
      

      
     

         
       
       
      

      
         
         
        

  
      

  
           

          
     

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Board secretary fees + other board expenses 
Includes annual classroom budgets alloted per teacher 
Estimated additional supplies/materials in addition to class budget allotment 
Estimated based on previous years 
Office Supplies, Postage, and various other supplies as needed 
Front office counters/desks, other equipment/furniture as needed 
Phone + internet 
Contracts with BOCES for various services, computer leasing, website 
Estimated costs for administering and grading tests 
Based upon allotments per grade each year 
Busing contract with Niagara Coach Lines 
Uniforms + cost for special events/parent nights throughout school year 
Various costs for operation of school administrative functions 
Various staff development costs including Exped. Learning Contract 
BOCES fees and advertising for recruiting staff 
Advertising and promotion costs for recruiting students 
Provided free as part of contract with Buffalo School District 
Estimated costs for out of town Professional Dev. and Conferences 
Estimated costs associated with fundraisers and Xmas book program 

Property and Liability 
Services Contracted out for Cleaning, Supplies, etc. 
Lease on Building 
Estimated based upon previoyus years and repair of HVAC system in 2017-18 

Security cameras monitoring fees, fees to maintain lock system in school 
Gas, Electric and Solar Panel costs 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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EGMAFDEHJGGJGQEJ_FFJFDFJbFLL?JCFGVJNEQGGL 
OF?GDFEGJPVJ+aJS[+a]X
R̂ QEJ?EQGGLJMF??E?JGQEJ?EGJGFDJEGJF? 
EGMAFDEHJGGJGQEJ_FFJFDFJeQEFGHFELHJOF?GDFEG 
PVJ`aJS[`a]XJ 

KEGDGM 
FEFLLV 
OF?FHWF 
DGFJEH 
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^QEJEG@D?ELGDJMFFDGFFD?JDELFGFGD?QFA?J;FGQFD 
GQEJEGMM@DFGVJFDHJ;FGQJ?GEFFLJ?EDWFEE 
FJEDEFE?JGGJADGWFHEJ?@AAGDGJFDHJF??F?GJGGJG@D 
HFMFLFE?X 
R_CNJEMALGV?JFJH@LLRGFMEJIEJF?GEDEHJ_@D?EJGG 
ADGWFHEJMEHFEFLJEFDEJGGJFLLJ?G@HEDG?X 
R̂ GJADGMGGEJLFGEDFEVJFDJGQEJQGME<JGQEJ?EQGGL 
JFWE?JEFEQJDE;JZFDHEDJFDGEDJ?G@HEDGJFJPGGZ 
GGJDEFHJGWEDJGQEJ?@MMEDXJKFEQJQGLFHFV 
?EF?GD<JGQEJ?EQGGLJADGWFHE?J?G@HEDG?J;FGQ 
GDEJPDFDHJDE;JPGGZJGHJGQEFDJEQGG?FDJJGG 
DEFHJGWEDJGQEJPDEFZX 
Rb@DH?JFDEJFLLGEFGEHJHGDJQGMELE??J?G@HEDG 
DEEH?<JFDHJGQEJHE?FJDFGEHJMEOFDDEVJ,EDGG 
LFFF?GDJ;GDZ?JELG?ELVJGGJQELAJHFMFLFE?J;FGQ 
DE?G@DEE?JFDHJ?@AAGDGJH@DFDJJGQF?JHFHHFE@LG 
GFMEXJ 
R̂ QEJ?EQGGLJFLLGEFGE?JFJAEDEEDGFJEJGHJ^FGLEJ: 
H@DH?JGGJEMALGVJ(??GEFFGEJ ÊFEQED?JFGJEFEQ
JDFHEJLEWELXJ^QE?EJEEDGFHFEHJGEFEQED?J;GDZ 
GDEJGDJGDEJGDJFDJ?MFLLJJDG@A?J;FGQJ?G@HEDG?< 
?@AAGDGFDJJGQEFDJFEFHEMFEJFDHJPEQFWFGDFL 
DEEH?X 

ReQFLEJ_CNJQF?JFJPF?AFDFEJAGA@LFGFGDJGH 
FAADGdFMFGELVJ[acJGQE?EJ?G@HEDGJHGJDGG

KDJLF?Q -@FLFHVJHGDJK>>J?EDWFEE?XJ 
>FDJ@F RC@DDEDGLVJGQEDEJFDEJDGJK>>J?G@HEDG? 
JE DEJF?GEDEHJFGJ_CNXJROE?AFGEJGQEJLFEZJGH 
>EFDDED EDDGLLMEDGJFDJGQF?JFDEF<JGEFEQED?JDEEEFWE 
? FDD@FLJGDFFDFDJJFDHJADGHE??FGDFL 

HEWELGAMEDGJFDJFD?GD@EGFGDFLJADFEGFEE?JFDH
?GDFGEJFE?JHGDJK>>J?G@HEDG?X 

R_FFJFDFJCQFDGEDJNEQGGLJQFHJFJ[[aJDEGEDGFGD
DFGEJHGDJNeO?XJ 
R̂ QEJ?EQGGL*?J?AEEFFLJEH@EFGFGDJHEAFDGMEDG 
F?JEGMADGMF?EHJGHJFJCGGDHFDFGGD9GEFEQED<JFD 
FHHFGFGDFLJH@LLRGFMEJGEFEQED<JFDHJFJH@LLRGFME 
(EFHEMFEJCDGEDWEDGFGDJNEDWFEE?JFD?GD@EGGDX
R(CNJ?EDWFEE?JFDEJHE?FJDEHJGGJQELAJ?G@HEDG?
FEQFEWEJGQEJLEFDDFDJJ?GFDHFDH?JFDJK>(JFDH
MFGQX 
R̂ FGLEJ:JH@DH?JFDEJFLLGEFGEHJGGJEMALGV NG@HEDG (??GEFFGEJ ÊFEQED?JGGJ;GDZJGDEJGDJGDEJGDJFD?J;FGQ ?MFLLJJDG@A?J;FGQJ?G@HEDG?JGGJ?@AAGDG OF?FPFLFG FEFHEMFEJFDHJPEQFWFGDFLJDEEH?X FE? R̂ GJADGWFHEJQFJQJ-@FLFGVJNAEEEQJ?EDWFEE?< 
_CNJEGDGDFEG?J;FGQJQ@HHFLGJPEFDFDJJFDH 
NAEEEQXJ^QF?JED?@DE?JGQEJQFJQE?GJLEWELJGH 
?AEEEQJ?EDWFEE?JFDEJADGWFHEHJGGJG@D 
?G@HEDG?X 

R̂ QEJ?EQGGLJ;FLLJEGDGFD@EJGGJ;GDZJHFLFJEDGLVJGD 
DEGFFDFDJJFLLJKEGDGMFEFLLVJOF?FHWFDGFJEH 
?G@HEDG?X 

^QEJCGMM@DFGVJ>FFF?GDJ;FLLJEGDGFD@EJGGJHGE@? 
GDJDEED@FGMEDGJEHHGDG?JF?JHE?EDFPEHJFPGWEX 

R̂ QEJ?EQGGLJEdEEEH?JGQEJ?EGJGFDJEGJF? 
EGMAFDEHJGGJGQEJ_FFJFDFJbFLL?JCFGVJNEQGGL 
OF?GDFEGJPVJ`aJS[)a]XJ
R̂ QEJ?EQGGLJFL?GJEdEEEH?JGQEJ?EGJGFDJEGJF? 
EGMAFDEHJGGJ_FFJFDFJeQEFGHFELHJPVJ`a 
S[)a]X
R8DEJGHJGQEJPFJJE?GJEQFLLEDJE?JHFEEHJPVJ_CN 
F?JJEGGFDJJ?G@HEDG?JELF??FHFEHJGQDG@JQJGQE 
HF?GDFEGJCNKXJ 
RNG@HEDG?JFDEJDEJ@LFDLVJHEDFEHJ?EDWFEE? 
DEEHEH<JEWEDJ;FGQJFAADGADFFGE 
HGE@MEDGFGFGDJFDHJHFGFXJ8HGEDJGFME?< 
?G@HEDG?JQFWEJGGJEdFGJ_CNJFDHJDEG@DDJGG 
HF?GDFEGJGGJJEGJGQEJDEEHEHJ?EDWFEES?]X
R̂ QEJ?EQGGLJ;FLLJEGDGFD@EJGGJ@GFLFNEJG@DJ?AEEFFL 
EH@EFGFGDJFDHJIGCJGEFM?JGGJADGJDE??JMGDFGGD< 
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R(JIE?AGD?EJGGJCDGEDWEDGFGDJGEFMJF?J@?EHJGG ADGWFHEJGFEDEHJFDGEDWEDGFGD?<JFDHJMFZE 
FHEDGFHVJFDHJ?@AAGDGJ?G@HEDG?J;FGQJFEFHEMFE DEHEDDFL?JGGJHF?GDFEGJF?JDEEHEHX 
FDHJ?GEFFLJEMGGFGDFLJDEEH?XJ^QEJGEFM 
EGMM@DFEFGE?J;FGQJHFMFLFE?J?@AAGDGFDJJGQEM 
GQDG@JQJGQEJIGCJFDHJCNKJADGEE??X 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:79;7:<J=J>F?GJ@AHFGEHIJ789:;9;7:< 

BEACDGJDEFFGE?JHFJGEFDEEDJFFHJFHIHFH?GDFGCDJ?GFJJHFGK 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

LMNJCOF??DCCI 
MEFDEED?JCF 
P9Q79:8 

:S 

LMNJCOF??DCCI 
MEFDEED? 
REAFDGEHJ89:9:8 
SJP9Q79:< 

T 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

LMN 
VHIHFH?GDFGHUE 
UC?HGHCF?JCF 
P9Q79:8 

; 

LMN 
VHIHFH?GDFGCD? 
REAFDGEHJ89:9:8 
SJP9Q79:< 

7 

LMNJCOF??DCCI 
MEFDEED?JLHOOHFG 
TFDFFGJUC?HGHCF? 
89:9:8JSJP9Q79:< 

T 

LMN 
VHIHFH?GDFGCD? 
LHOOHFGJTFDFFG 
UC?HGHCF?J89:9:8 
SJP9Q79:< 

7 

LMNJCOF??DCCI 
MEFDEED?JVHHEH 
HFJWEXJUC?HGHCF? 
89:9:8JYJP9Q79:< 

7 

LMN 
VHIHFH?GDFGCD? 
VHHEHJHFJWEX 
UC?HGHCF?J89:9:8 
YJP9Q79:< 

: 

LMNJCJ 
COF??DCCI 
MEFDEED?JCF 
P9Q7:< 

:S 

LMN 
VHIHFH?GDFGHUE 
UC?HGHCF?JCF 
P9Q79:< 

Q 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

MEEJF@IVEDJCJJLMNJGEFDEED?JXF?J@AHFGEHJJDCIJ:TJGCJ:SJGCJHFDO@HEJGEEJ?DECCOW?J?AEDHFOJFDEFJGEFDEED?JFFH 

?AEDHFOJEH@DFGHCFJGEFDEED?K 

XFEJGEFEDFOJEH@DFGHCFJGEFDEEDJDE?HGFEHJEEDJAC?HGHCFJGCJA@D?@EJFJAC?HGHCFJHFJFJOCDFOJHH?GDHDGKJMCJJHOOJGEE 

GEFEDFOJEH@DFGHCFJDOF??DCCIJAC?HGHCFYJFJV@HOHHFGYVF?EHJ?@V?GHG@GEJXF?JF??HGFEHJF?JFJOCFGYGEDIJ?@V?GHG@GE 

HFJGEH?JDCCIKJ 

MXCJ?AEDHFOJFDEFJDOF??DCCI?JXEDEJJHOOEHJXHGEJC@G?HHEJFAAOHDFFG?KJXFEJ?AEDHFOJEH@DFGHCFJAC?HGHCFJXF?JJHOOEH 

HFGEDFFOOZK 

XFEJFEXJFHIHFH?GDFGHUEJDCOEJXF?JFHHEHYJF?JWC[W?JV@?HFE??JDCF?@OGFFGJDFIEJCFYVCFDHJF?JFJAFDGYGHIE 

EIAOCZEEJHFJ:89:<JXHGEJGEEJGHGOEJ\@?HFE??J]FFFGEDK 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

Ê? 

52324
 

http://www.highered.nysed.gov/tsei/ospra/


|dJiPHJ\SHO\STGXfSJPHJTZHHSFG Ê? 
SQ\MPISSOJoUPOSJTMSNHNFTSJUNO 

^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFG 
NFVJHSQPfSVJGUSQJ[HPQJGUS 

REWLzJOIOGSQ{ 

RUNFrJIPZ 
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EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
LMNOPQRSMOpSqPrstuvtvruw 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_`ab`Kc 

ux 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_`ab`Kc 

ux 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ/OjJ0YH1J2GTGOJERZNTGPYFJ3TjJLc,-]a^]T.K^JQYHJGOTNUPFgJVGTQQ 

/ZT\PQPNTGPYFV0JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO/ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF0JWYHJO1Tlf\O2JTJVNUYY\JjPGUJLbJQZ\\JGPlOJGOTNUOHVJTFRJ,JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJLL0,0JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOH2Jf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG0Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\V2JVZNUJTVJGOTNUOHJTVVPVGTFGV0 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_`ab`Kc2JTFRJOTNUJZFNOHGPQPORJGOTNUOHJVUYZ\RJiO 

NYZFGORJYF\IJYFNO0 

u�Pz}OM�Pyz{P�}Q~OP}�PQ~�p�O���pSPOpM��p�NP����r�uw� 

v�Pyz{P�}Q~OP}�PQ~�p�O���pSPOpM��p�NP��O�PMOP�pMNOPO��ppP�pM�N
}�Pp�p�p~OM���P��SS�pP}�PNp�}~SM��P��MNN�}}�POpM���~�
pyRp��p~�pP����r�uw� 

��Pyz{P�}Q~OP}�PQ~�p�O���pSPOpM��p�NP��}PM�pPOp~Q�pSP}�

Op~Q�pPO�M�zP�}��p�pP�M�Q�O�P����r�uw�
 

{�Pyz{P�}Q~OP}�PQ~�p�O���pSPOpM��p�NP��O�PO�}P�pM�NP}�PzpM��
�}�P|�p���MPpyRp��p~�pP����r�uw� 

}�Pyz{P�}Q~OP}�PQ~�p�O���pSPOpM��p�NP��O�Ppy�pRO�}~M�

~QN�~pNN�PR�}�pNN�}~M��PM�O�NO���PMO��pO���P}�P����OM��

pyRp��p~�pP����r�uw�
 

��Pyz{P�}Q~OP}�PQ~�p�O���pSPOpM��p�NP��}PS}P~}OP��OP�~O}PM~�
}�PO�pPR��}�P�}Q�P�MOp�}��pNP����r�uw� 

SUTF1JIYZ0 

yz{P|}Q~O 

r 

r 

r 

r 

r 

r
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Community 

Liaison 

Classroom teachers 

Various 

Specials teachers, 

teacher assistants, 

building substitutes, 

school nurse, 

counselor, and Dean 

of Students 

Cafeteria 

Maintenance 

Various 

Front Office & 

Operations 

Niagara Charter School 

Board of Trustees 

*Curved line indicates close working 

relationship with the CAO. The 

Data Coordinator 

and Instructional 

Coach 

Business 

Manager 

Chief 

Academic 

Officer 
Assistant 

Academic 

Officer 

Business Manager and the 

Community Liaison report directly to 

the Board of Trustees. 
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