ﬂ Entry 1 School Information

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# NIAGARA CS (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER Regents-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  Niagara-Wheatfield

dl. SCHOOL INFORMATION

PRIMARY ADDRESS P ONE NUMBER FAX NUMBER EMAIL ADDRESS

2077 Lockport Road,
Niagara Falls, NY
14304

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Darci Novak

Title Chief Academic Officer
Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.niagaracharterschool.org

f. DATE OF INITIAL CHARTER 08/2006
g. DATE FIRST OPENED FOR 08/2006
INSTRUCTION

1/6


http://www.niagaracharterschool.org/
mailto:ADEF?EJEF?@DEJGJFGJ�I@J?EDEEGJGJEJEIDDEEGJF@GJID��EDJjTnJORJo7FhJ89:J;9K<kJIDJ�I@JGF�JFIGJ�EJF??�.FEH
mailto:IGJEDJGF?�?JF??�.FEHJGIJ�I@J��J�I@DJF@GJID��EDJFDEJ��?��DEJIFJ�I@DJGF?�JAF.E�J..J�DEJEIGADEG�F
mailto:DEF?EJ�EJFH��?EHJGJFGJ�I@JK�DDJFEEHJGIJEIGADEGEJGJ�?JEI�EDJAF.EJB�FED@H�F.J?�.FFG@DE?LJ�EHIDEJFDDJIHJGJE

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Niagara Charter School is a project-based learning K-6 school that fosters the unique potential of each
child through involvement in original research, critical thinking, and problem-solving, along with
development of character and active learning skills.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 EL Education's five Core Practices:
CURRICULUM Academically rigorous learning expeditions,
case studies, projects, fieldwork, and service learning inspire
students to think and work as professionals do, contributing
high quality work to authentic audiences beyond the
classroom.
INSTRUCTION Our classrooms are alive with discovery,
inquiry, critical thinking, problem-solving, and collaboration.
Teachers talk less. Students talk and think more.
ASSESSMENT Our leaders, teachers, and students embrace
the power of student-engaged assessment practices to build
student ownership of learning, focus students on reaching
standards-based learning targets, and drive achievement.
CULTURE & C ARACTER Our school builds a culture of
respect, responsibility, courage, and kindness, where
students and adults are committed to quality work and
citizenship.
LEADERS IP School leaders build a cohesive school vision
focused on student achievement and continuous
improvement.

Variable 2 abits of Scholarship:
Niagara Charter School’s abits of Scholarship name specific
characteristics that support student achievement. They aid
students in developing study skills, time-management skills,
persistence, self-awareness, and the ability to seek feedback
and assistance.

Niagara Charter School’s abits of Scholarship (PRIDE) are

listed below:
Perseverance: | keep trying.
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Variable 3

Variable 4

Variable 5
Variable 6
Variable 7
Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2017

Respect: | value myself and others.

Integrity: | am honest with myself and others.

Dedication: | am committed to our PRIDE values.

Excellence: | push myself to do more than | thought possible.

Extended school and year:

Students are in session for 200 school days each year. The
school day is 7 hours in length, with students arriving at 8:55
a.m. and dismissing at 4:00 p.m.

Enrichment and Remediation block:

Niagara Charter School offers enrichment and remediation
programs for students. Through remediation, teachers give
students that little “extra” instruction that is meant to help
increase their proficiency in a particular skill area.
Enrichment work is directed to creative and critical thinking
skills in both math, language arts, and the arts. In order for a
student to be eligible for enrichment they must be
recommended by their teacher and display exceptional
performance and responsibility in the classroom.

The daily school schedule allows for an hour of enrichment
and remediation each day.

(No response)
(No response)
(No response)
(No response)
(No response)

(No response)

350

j- GRADES SERVED IN SCHOOL YEAR 2016-17

Check all that apply

Grades Served

k1. DOES THE SCHOOL
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

K 1,2,3,4,5 6

No
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11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site

Site 1 2077

(same Lockport NIAGARA-

as Road, W EATFIELD K-6 Yes Rent/Lease

primary Niagara Falls, CSD

site) NY 14304

Site 2

Site 3

12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School Darci Novak

Leader

Operati

onal Darci Novak

Leader

Complia

nce Darci Novak

Contact

Complai

nt Darci Novak

Contact

m1l. Is the school or are the No

school sites co-located?
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nl. Were there any revisions to No
the school’s charter during the
2016-17 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Darci Novak, Chief Academic Officer

Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes

Signature, Head of Charter School

DITRIRNGN

Signature, President of the Board of Trustees

). C

Date 2017/07/27

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/19/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD instid=800000058977&year=2016&createreport=1&enrollmen

t=1&avgclasssize=1&freelunch=1&attendance=1&suspension

s=1&teacherqual=1&teacherturnover=1&staffcounts=1&38EL
A=18&38MATH=1&48SCl=1&naep=1&elemELA=1&elemMATH
=1&elemSci=1&unweighted=1

Provide a direct URL or web link

to the most recent New York
State School Report Card for the
charter school (See

https://reportcards.nysed.govy/).

(Charter schools completing year one
will not yet have a School Report Card or
link to one. Please type "URL is not
available" in the space provided).
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ﬁ Entry 3 Progress Toward Goals

Last updated: 07/19/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met If Not Met, Describe
Performance Goal Evaluate Progress Efforts School Will
Toward Attainment of Take
Goal

During the first year

of a five year charter,

a minimum of 50% of

the students who

attend Niagara

Charter School

continually for 2 or NYS ELA Student performance
more years will meet assessments datanot available
proficiency levels on

the New York State

ELA assessments

grades 3-6. This will

increase by 5% of

each charter year.

Academ
ic Goal
1

During the first year

of a five year charter,

a minimum of 55% of

the students who

attend Niagara

Charter School for 2

or more years will NYS Math Student performance
meet proficiency assessments data not available
levels on the New

York State Math

assessments in

grades 3-6. This will

increase by 5% each

charter year.

Academ
ic Goal
2
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Academ
ic Goal
3

Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

Academ
ic Goal
7

Academ
ic Goal
8

A minimum of 75% of
the students who
attend Niagara
Charter School
continually for 2 or
more years will meet
proficiency on the
New York State Grade
4 Science
assessment.

Each year the
percentage of
Niagara Charter
School students that
meet proficiency on
grades 3-6
assessments, to
include ELA and
Math, will exceed the
respective
percentage of
students from the
Niagara Falls City
School District.

Students enrolled at
Niagara Charter
School for 2 or more
years will have an
average percent
proficient that is at or
above the state-wide
percent proficient on
the New York State
ELA and Math
assessments.

NYS 4th grade

Science assessment

NYS ELA and Math

assessments

NYS ELA and Math

assessments

2. Do have more academic goals No

to add?
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Student performance
data not available

Student performance
data not available

Student performance
data not available



3. Do have more academic goals No
to add?

4. ORGANIZATIONAL GOALS

2016-17 Progress Toward Attainment of Organizational Goals

Organizational Measure Used to Goal - Met or Not If Not Met,
Goal Evaluate Progress Met Describe Efforts
School Will Take

Org Goal 1 Not applicable
Org Goal 2
Org Goal 3
Org Goal 4

Org Goal 5

5. Do you have more No

organizational goals to add?

6. FINANCIAL GOALS

2016-17 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met or Not If Not Met,
Evaluate Progress  Met Describe Efforts
School Will Take

Financial Goal 1 Not applicable
Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5
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ﬁ Entry 4 Expenditures per Child

Created: 07/24/2017 « Last updated: 07/25/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 4327544
Line 2: Year End FTE student enrollment 349

Line 3: Divide Line 1 by Line 2 12400
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2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 334099
Line 2: Management and General Cost 118995
(Column)

Line 3: Sum of Line 1 and Line 2 453094
Line 5: Divide Line 3 by the Year End 1299

FTE student enroliment

Thank you.
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




<Niagara Charter School> -
PROJECTED BUDGET FOR 2017-2018 -

July 1, 2017 to June 30, 2018 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 3,870,184 824,841 - - 3,000 4,698,025
Total Expenses 3,125,513 295,626 147,474 - 1,128,581 4,697,193
Net Income 744,671 529,215 (147,474) - (1,125,581) 832
Actual Student Enrollment 317 33 -
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
District of Location - - - - - -
Niagara Falls $11,925.00 3,327,075 465,075 - - - 3,792,150
Lockport $10,915.00 218,300 43,660 - - - 261,960
Niagara Wheatfield $11,443.00 80,101 - - - 80,101
School District 5 (Enter Name) - - - - - -
Special Education Revenue [ - 238,000 | - - - 238,000
Grants
Stimulus - - - - - -
Other - - - -
Other State Revenue 36,283 5,217 - - - 41,500
TOTAL REVENUE FROM STATE SOURCES 3,661,759 751,952 4,413,711
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 43,727 - - - 43,727
Title | 136,098 20,337 - - - 156,435
Title Funding - Other 49,172 7,347 - - - 56,519
School Food Service (Free Lunch) - - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
Other Federal Revenue - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 185,270 71,411 256,681
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 11,496 734 - - - 12,230
Erate Reimbursement - - - - - -
Interest Income, Earnings on Investments, - - - - 3,000 3,000
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) 11,659 744 - - - 12,403
Text Book - - - - - -
Other Local Revenue - - - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 23,155 1,478 3,000 27,633
TOTAL REVENUE 3,870,184 824,841 3,000 4,698,025
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 - - - - 113,300 113,300
Instructional Management 1.00 - - - - 85,490 85,490
Deans, Directors & Coordinators 3.00 - - - - 169,299 169,299




<Niagara Charter School>

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue
Total Expenses
Net Income
Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
3,870,184 824,841 - 3,000 4,698,025
3,125,513 295,626 147,474 1,128,581 4,697,193

744,671 529,215 (147,474) (1,125,581) 832
317 33

CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
3.00 5 2 5 98,422 98,422
[ 8] 466,511 466,511
14.00 811,049 2 14,372 2 825,421
2.00 5 120,275 2,000 2 122,275
3.00 31,500 2 5 2 31,500
12.00 281,600 25,600 5 2 307,200
3.00 157,785 2 5 2 157,785
1.00 41,902 E 5 s 41,902
| 35| 1,323,836 145,875 16,372 1,486,083
1.00 5 2 46,868 2 46,868
3.00 5 2 5 94,736 94,736
2.00 - g _ 40,900 40,900
| s 46,868 135,636 182,504
[ a9 1,323,836 145,875 63,240 602,147 2,135,008
102,836 11,332 4,913 46,775 165,855
306,080 33,727 14,622 139,221 493,650
129,198.38 14,236.52 6,171.84 35,923 185,530
538,115 59,206 25,706 221,919 845,035
1,861,951 205,171 88,946 824,066 2,980,133
2 = 11,000 11,000
25,800 1,613 5 4,838 32,250
E 2 50,000 50,000
149,840 9,365 - 32,895 192,100
175,640 10,978 98,733 285,350



<Niagara Charter School>

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
3,870,184 824,841 - 3,000 4,698,025
3,125,513 295,626 147,474 1,128,581 4,697,193

744,671 529,215 (147,474) (1,125,581) 832
317 33 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Board Expenses = = = 5,700 5,700
Classroom / Teaching Supplies & Materials 24,910 - - 24,910
Special Ed Supplies & Materials - 1,590 - - 1,590
Textbooks / Workbooks 8,460 540 - - 9,000
Supplies & Materials other = = = - -
Equipment / Furniture 47,542 3,525 4,330 10,453 65,850
Telephone 6,787 549 675 1,629 9,640
Technology 21,472 1,739 2,135 5,155 30,500
Student Testing & Assessment 9,870 630 - - 10,500
Field Trips 16,920 1,080 - - 18,000
Transportation (student) 329,846 21,054 - - 350,900
Student Services - other 7,520 480 - - 8,000
Office Expense - - - 31,300 31,300
Staff Development 51,280 3,205 - 9,615 64,100
Staff Recruitment = - = - =
Student Recruitment / Marketing 12,220 780 - - 13,000
School Meals / Lunch = - = - =
Travel (Staff) 9,600 600 - 1,800 12,000
Fundraising 6,580 420 = - 7,000
Other 1,410 90 - - 1,500
TOTAL SCHOOL OPERATIONS 554,417 36,282 7,139 65,651 663,490
FACILITY OPERATION & MAINTENANCE
Insurance 21,824 1,767 2,170 5,239 31,000
Janitorial 22,739 1,841 2,261 5,459 32,300
Building and Land Rent / Lease 398,619 32,275 39,635 95,691 566,220
Repairs & Maintenance 16,755 1,357 1,666 8,022 27,800
Equipment / Furniture 33,440 2,708 1,666 4,022 41,836
Security 7,744 627 770 1,859 11,000
Utilities 32,384 2,622 3,220 7,774 46,000
TOTAL FACILITY OPERATION & MAINTENANCE 533,505 43,196 51,388 128,066 756,156
DEPRECIATION & AMORTIZATION - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - 12,065 12,065
TOTAL EXPENSES 3,125,513 295,626 147,474 1,128,581 4,697,193
NET INCOME [ rmert ]  sw215] garara] -] aqesssn] 0 e

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

Niagara Falls

Lockport

Niagara Wheatfield

School District 5 (Enter Name)

REGULAR SPECIAL TOTAL
EDUCATION EDUCATION ENROLLED
279 39 318
20 4 24
7 1 8




<Niagara Charter School>

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
3,870,184 824,841 - 3,000 4,698,025
3,125,513 295,626 147,474 1,128,581 4,697,193

744,671 529,215 (147,474) (1,125,581) 832
317 33 -

REGULAR
EDUCATION

306

PROGRAM SERVICES

SPECIAL
EDUCATION

44

OTHER

350

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

NYS Additional Aid to Charter Schools

Provided by School District

Credited against expense accounts

Per contract with Buffalo School District

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

Other = Afterschool Support

Other = Afterschool Support

Food Service Workers




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

Advertising included with marketing expense below

Meals provided by School District

Uniforms




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

NomEd C  pmurLtadEI70

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name):

MIACHRS O A ARZTE I

{errad oo

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). PRCCI DE T

Lea@d TREASIDME 2

2. Is the trustee'}p employee of any school operated by the Education Corporation?
No

Yes

If Yes, for each school, please provide a description of the position(s) you hold, your

responsibilities, your salary and your st

art date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes o

If Yes, for each school, please provide a description of the position(s) you hold, your

responsibilities, your salary and your st

art date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

QW@M leave

Please write “"None” ifN[é

this space blank.




| | I |

§. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financiai interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P .
. . iy to Avoid
the school(s) conducted | interest in the organization .
. . - Conflict of
conducting business with Interest

the school{s} and the
nature of the interest

Please write “None" if applicaple. Do not leave this sppce blank.

Vo0 M E

Signature Date

Flease note that this document is considered a public record and as such, may be made available fo
members of the public upon request under the Freedom of information Law. Personal contact information
provided below will be redacted.

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Jdonel V. Hill

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

NI c’!gp(:‘i\’d ChﬁHfr &t htm I

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).
V\‘ce resicend

€ Men
2. Is the t stee an employee of any school operated by the Education Corporation?

Yes X _No

If Yes, for each school, please provide a description of the position(s) you hoid, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person

Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

dO00b ~ Al se w "it—ié":‘ﬂf‘@bﬁ—’é’” ifappli e %Jn S[tof}éaa vel th "?%}?ﬁce blank.

c.(Ci?V‘lf’J Y. "ﬁ ﬁ




| | |

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the schooi(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally parthered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the reiationship

between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an ps ta
. . L to Avoid
the school(s) conducted | interest in the organization .
. . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Please|\write "Nong” if applicaple. Do not leave this space blank.
Non<

AR

Signature

gﬁﬁh 7. J017
Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal confact information
provided below will be.redacted.

Business Telephone: /Rerh ved

VA

Business Address:

E-mail Addres
Home Telepho

Home Address




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

,/Lf/‘hﬁi;f T Souserer

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name):

/(/4 #Zi‘ po e (HAETEL j?/ AT L

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).

AT Zuy’

2. Is the trustee
Yes No

n employee of any school operated by the Education Corporation?

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutionai
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial
interest/Transaction
——— J——

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

rable. Do not leave

this space blank.




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an ps 1a
. . Ny to Avoid
the school(s) conducted | interest in the organization Conflict of

conducting business with
the school(s) and the
nature of the interest

Interest

erite “Nong"” if applicaple. Do not leave this sppace blank.
. . .:___________.._»

()O/M; % lon ,7//’5/ 20,7
e/

Sngnatur

Please notfe that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacied.

Business Telephone:

Business Address:

E-mail Addres

Home Telepho

Home Addres




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

N iy Stuky

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

Nt 00, ol € cho)

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). TY‘QO\%LL{ «(JJ(

2. |s the trusteg.an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of t\f?charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
Na@e I)(v\%t@f\fone” if applicable. Do not leave| this space blank,




NONE | [ l

5. ldentify each individual, business, corporation, union association, firm, parinership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit arganization, or other organization or group of people
doing business with the school(s) governed by the Education Corperation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. if you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate | Name of Trustee and/or

conducting business | value ofthe | immediate family member Steps Taken
business with | conducted business of household holding an top:v oid

the school(s) conducted ! interest in the organization Conflict of
conducting business with Interest

the schooi(s} and the
natura of the interest

Please|\write "Nong” if applicaple. Do not leave this spyice blank.

NOE
‘%-'C—/fjé»f A/,rtz/&;ﬁh 7 2i 47
Signature ‘ Date

Plesase nole that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Informetion Law. Personaf contact infarmation
provided below will be redacted,

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Cl<' Rgman—

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Aot C fairan

List all positions held on the education corporation board (e.g., president, treasurer,

. parent representative). s T
2us7en & Clet

Is the trust:tza]n(eﬁaioyee of any school operated by the Education Corporation?
Yes o

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of ti;ml/ﬂer school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, piease provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
Please write ”NW’#;HHQ. Do not leave this space blank.




5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, jeoint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted | interest in the organization Contflict of
conducting business with Interest
the school(s) and the
nature of the interest
Please|write ”Non;’//app}![ca vle. Do not leave this space blank.
Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon requ i r i
provided below will be redacted.

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




| Disclosure of Financial Intorest by a Current or Proposed Charter School
| Education Corporation Trustee

L

Trustee Name:

e Cackin

Name of Charter School Education Cerporation (for an anmerged school, this is
the Charter School Name}:

M\Qﬁf\‘m Chocler Sehend

1. List 2l positions held on the educaiion corporation board (e.g., president, treasurer,
parent represantative).

mavent Hruckee ; Azademic Committee

2. s the trustee an employse of any school operated by the Education Corporation?
—_Yes No

It Yes, for each school, please provide a description of the position(s) you haid, your
respansibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charier school(s) governed by the Education Corporation?

— Yes _KNO

if Yes, for each school, please provide a description of the position(s} you hold, your
responsibiliies, your salary and your start date.

4. Identify each interestfiransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charier schogi{s) governed by the Education
Corporation during the fime you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, atc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
inferest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, '~ shgaging in
did not participate In transaction and
discussion) relationship to
yourself
nene. NoNW. none Noan€
Please write “None” if applirable. Do not leave| this space blank.




i I i

5. ldentify each individual, business, corporation, union association, firm, parinership,
commiitee propristorship, franchise holding company, joint stock company, business
or real estate frust, non-profit organization, or other organization or group of people
doing husiness with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a frustee, you andior your
immediate family member(s) or person(s) living in your house had a financial inierest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a2 management or services agreement, please identify only the
name of the organizafion, your position in the organization, and the reiationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or

conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top:void
the schooi(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school{s} and the
nature of the interest

Pleasejwrite "None” if applicaple. Do not leave this sphce blank.

nene nene | none Nnehne NoNe
Chodos Cluds b )i
Signafure I/ Date

Flease note that this document is considered a public record and as such, may be made avaifable fo
members of the public upon request under the Freedom of information Law. Personal contact information
provided below will be redacted.

Business Tolephone:

Business Address:
E-mail Address:
Home Telephon

Home Addrass:




ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste
e
Name

James
C.
Muffol
etto

Email
Addres
S

Positio
non
the
Board

Chair/
Board
Preside
nt

1/4

Commi
ttee
Affiliati
ons

Execut
ive &
Financ
e

Voting
Memb
er Per
By-
Laws?
(Y/N)

Area of
Experti
se,
and/or
Additio
nal
Role at
School
(paren
t, staff
memb
er,
etc.)

Financ
e

Numbe
r of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n date
and
term
expirat
ion)

1 one
year
term,
First
electe
d
9/12/0
64
three
year
terms
Electe
d:
6/14/1
6 Term
Expire
S:
6/30/1
9

6 one
year
terms,
First
electe
d
6/12/0

Numbe
r of
Board
Mtgs
Attend
ed
during
2016-
1772

10



Vice Retired 72

Chair, etired three

Vice / ﬁﬁide Yes Educat year 12

Preside or term

nt Electe
d:
6/14/1
6 Term
Expire
S:
6/30/1
9

Janet
Hill

4 three
year
terms,
First
electe
d

6/1/08

Treasu Financ Yes Financ Electe
rer e e d:

6/13/1
7 Term
Expire
S:
6/30/2
0

Ricky

Scott 11

1 one
year
term,
First
electe
d
6/22/0
92
Retired three
Yes Educat year 9
or terms
Electe
d
6/16/1
5 Term
Expire
S:
6/30/1
8

Mary J.
Scheel
er

Secret Acade
ary mic

2 three
year
terms
First
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10
11
12

13

14
15
16
17
18

19

Selsvand Truste
Patters e/Mem Yes
ber
on
Parent
Jamie Repres Acade Yes
Chafin entativ mic

e

3/4

Comm
unity
Memb
er

Parent

Electe
d:
10/14/
14
Electe
d
6/1317
Term
Expire
S:
6/30/2
0

3 one
year
terms,
First
electe
d
7/14/1

Electe
d:
6/14/1
6 Term
Expire
S:
6/30/1
7

11

11



20

()]

2. Total Number of Members on
June 30, 2016

3. Total Number of Members 1
Joining the Board 2016-17 School
Year

4. Total Number of Members 1
Departing the Board during the
2016-17 School Year

()

5. Number of Voting Members
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 12
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 12
Scheduled for the 2017-18
School Year

Thank you.

4/4



ﬁ Entry 10 - Board Meeting Minutes

Last updated: 07/25/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/10990059/wNFCVDEE]JA/
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https://nysed-cso-reports.fluidreview.com/resp/10990059/wNFCVDEEJA/

Date:
Time:
Location;

Call to order

Niagara Charter School Board of Trustees’ Meeting

Tuesday, july 19, 2016

9:00 AM

Niagara Charter School

2077 Lockport Road, Niagara Falls, NY

AGENDA:

Please mabke sure all cell phones are turned off.

Proof of Public Notice

Agenda Approval:

Approval of Minutes: 6/14/16 Regular Meeting
6/14/16 Annual Meeting

Academic: Mary Scheeler

Dr. Jeffery M. Bowen’s Report
' Annual CAO evaluaton

General Update: Darci Novak CAO
Dashboard

Parent Liaison: Tamiikka Morris

Standing Committees:

Financial and Audit:  Ricky Scott

Governance:

Financial Report

James Muffoletto
Election of Parent Trustees
Election of officers

Unfinished Business:

i

Appointment of Committee Chairs







New Business:
Emergency Conditional Appointments — if any
Executive Session

Adjournment:







NCS BOT 7/19/16

Niagara Charter School

Minutes of Board of Trustees Meeting

July 19 2016 8:00 AM

Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY 14304

Trustees in Attendance: Jaime Chafin; Janet Hill; James Muffoletto, President; Cleandrew
Patterson; Mary Scheeler; Ricky Scott; and Danelle Sears.

Staff in Attendance: Darci Novak, CAQ; Jill Keicher, AAQ; Tamika Morris, Community Liaison;
Tim Hyland, Business Manager; Cheri Keetch and Justine LeFauve, Recording Secretary

Also in Attendance: Sandra Watson, Parent., Dr. Jeffery M. Bowen; Jonathan Schechter, Esq.

Public Notice was confirmed.
The meeting was called to order 9:12 AM with President James Muffoletto presiding.

The agenda was approved as amended, moving the Executive Session to the end of the meeting,
on a motion by Mr. Scott, second by Ms. Chafin, with all in favor and no abstentions.

The minutes of the 6/14/16 Annual Meeting were approved as amended on a motion by Mr.
Scott, second by Ms. Sears, with all in favor and no abstentions.

The minutes of the a 6/14/16 Regular meeting were approved as amended on a motion by Ms.
Scheeler, second by Ms. Hill with all in favor and no abstentions.

Academic Committee: Ms. Scheeler reported that the committee met to discuss staffing needs
and possible changes. :

Ms. Scheeler also expressed her appreciation to Dr. Bowen for his service to Niagara Charter
School.

Dr. Bowen added his appreciation for being here for his 4" year of performing Ms. Novak’s
external evaluation, noting that having an external evaluator is unique in the local Charter
Schools. A retired Superintendent, Dr. Bowen pointed out this year was a new and more
difficult evaluation than in the past, and he noted the excellent year for Ms. Novak and her team
with an emphasis on growth. He added that the new staff has improved efficiency and the
specialty staff has given Ms. Novak the ability to delegate when needed. Intervention Systems
based on Acuity Testing have moved good teaching to successful teaching. 7

There was discussion of doing a Root Cause Analysis to determine what factors are outside the
control of the school. This year the focus will be on academics and Ms. Novak is managing
weli.

Dr. Bowen recommended building a relationship with the Niagara Falls Central School District,
with an effort to learn if past NCS students are successful in their current academic settings.,

It was decided that Dr. Bowen would visit 6 days next year to develop Ms. Novak’s next
evaluation.

CAO report July 2016

Administration

End of year evaluations are being completed for the front office staff, maintenance, Instructional
Coach, Data Coordinator, AAO and Dean of Students.

1 of 3




NCS BOT 7/19/16

Interviews for a teacher assistant are being scheduled. Candidates who interviewed at Teacher
Recruitment Day are being called for second interviews.

The Annual Report is due August 1*. Ms. Novak is working to complete each section of the
report; the financials will be completed by Mr. Hyland.

The Disclosure of Financial Interest forms need to be completed by each trustee and returned
to the CAQ prior to August |™ for submission in the Annual Report. This year these forms will
be submitted via a PDF document.

Dashboard Review

A general dashboard discussion and review was held.

Community Liaison report: Tamika Morris

Ms. Morris reported that:

Advertising has been set for the new school year with the Niagara Gazette. She is building a
calendar for the year's events, etc. The August meeting of the FSA will be on 8/21 at 6pm at
the Niagara Falls Public Library. Considering the historically poor attendance at these monthly
meetings, Ms. Morris is looking into changing the time, date and location of future meetings to
better accommodate our families.

She also noted that she makes a lot of personal contacts with parents. She is completing her
section for the Annual Report and will have it to Ms. Novak by the end of the week. There
was also a brief Technology report. Ms. Morris is also investigating security systems that are
dedicated to educational institutions. She is hoping to engage a local company to schedule
installation during Christmas break.

Standing Committees:

Financial and Audit Committee: Ricky Scott

Mr. Scott reviewed the Financial Statements and said that NCS is fiscally sound. Mr. Muffoletto
expressed appreciation of having Mr. Hyland join our team. Mr. Hyland made note that the
Charter Schools need to be in tune with the funding cycle for Small City Schools. He pointed
out that the AOE tuition is recalculated every year. Mr. Hyland added that the formulas are
weighted with a higher percentage of shares to “poverty” schools and that schools are being
watched for reserves going too high.

Mr. Hyland also said that we are beginning to see a shortage of teachers.

Governance:
Mr. Muffoletto invited Ms. Sandra VVatson to address the Board of Trustees regarding her
interest in serving on the Board.

At 10:24 am, on a motion by Mr. Patterson, second by Ms. Sears, with all in favor and no
abstentions, the Board of Trustees went into Executive Session to discuss matters of attorney-
client privilege. Staff left the meeting.

At 10:56 am, on a motion by Mr. Scott, second by Mr. Patterson, with all in favor with all in
favor and no abstentions, the Board came out of Executive Session.

On a motion by Mr. Muffoletto, second by Ms. Sears, with all in favor, and no abstentions to
engage the firm of GrossShumanBrizdle & Gilfillian, PC, Attorneys at Law to pursue our claim
against Soteria-IT for the theft of $41,458.67 federal funds reimbursement. The motion was
approved unanimously.
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Interviews for a teacher assistant are being scheduled. Candidates who interviewed at Teacher
Recruitment Day are being called for second interviews.

The Anrual Report is due August ™. Ms. Novak is working to complete each section of the
report; the financials will be completed by Mr. Hyland.

The Disclosure of Financial Interest forms need to be completed by each trustee and returned
to the CAO prior to August | for submission in the Annual Report. This year these forms will
be submitted via a PDF document.

Dashboard Review
A general dashboard discussion and review was held.

Community Liaison report: Tamika Morris

Ms. Morris reported that:
Advertising has been set for the new school year with the Niagara Gazette. She is building a

calendar for the year’s events, etc. The August meeting of the FSA will be on 8/21 at épm at
the Niagara Falis Public Library. Considering the historically poor attendance at these monthly
meetings, Ms. Morris is looking into changing the time, date and location of future meetings to
better accommodate our families.

She also noted that she makes a lot of personal contacts with parents. She is completing her
section for the Annual Report and will have it to Ms. Novak by the end of the week. There
was also a brief Technology report. Ms. Morris is also investigating security systems that are
dedicated to educational institutions. She is hoping to engage a local company to scheduie
installation during Christmas break.

- Standing Committees:
Financial and Audit Committee: Ricky Scott

Mr. Scott reviewed the Financial Statements and said that NCS is fiscally sound. Mr. Muffoletto
expressed appreciation of having Mr. Hyland join our team. Mr. Hyland made note that the
Charter Schools need to be in tune with the funding cycle for Small City Schools. He pointed
out that the AOE tuition is recalculated every year. Mr. Hyland added that the formulas are
weighted with a higher percentage of shares to “poverty” schools and that schools are being

watched for reserves going too high.
Mr. Hyland also said that we are beginning to see a shortage of teachers.

Governance:
Mr. Muffoletto invited Ms. Sandra Watson to address the Board of Trustees regarding her

interest in serving on the Board.

At 10:24 am, on a motion by Mr. Patterson, second by Ms. Sears, with all in favor and no
abstentions, the Board of Trustees went into Executive Session to discuss matters of attorney-

client privilege. Staff left the meeting.
At 10:56 am, on a motion by Mr. Scott, second by Mr. Patterson, with all in favor with all in

favor and no abstentions, the Board came out of Executive Session.

On a motion by Mr. Muffoletto, second by Ms. Sears, with all in favor, and no abstentions to
engage the firm of GrossShumanBrizdle & Gilfillian, PC, Attorneys at Law to pursue our claim
against Soteria-IT for the theft of $41,458.67 federal funds reimbursement. The motion was

approved unanimously.
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At 11:00, on a motion by Mr. Scott, second by Ms. Hill, with all in favor and no abstentions
the Board of Trustees went into Executive Session to discuss matters of attorney- client
privilege.

At 1:10am, on a motion by Mr. Patterson, second by Ms. Scheeler with all in favor and no
abstentions, the Board came out of Executive Session.

The meeting then continued with the Board elections for the Parent Trustee. By a vote of the
majority of the Trustees, Jamie Chafin and Renee Cap were voted in as Parent Trustees, each
to serve a one year term as follows:

With the exception of Jamie Chafin who was approved by SED in 2015, subject to the Niagara
Charter Board of Trustees conducting a thorough background check via a fingerprint scan as
required, and discovery no state of federal criminal history, or subject to providing such history
to the SED if found, the Board of Trustees has voted to select Jamie Chafin and Renee Cap as
the Parent Representatives to its Board of Trustees with a term expiring on June 30, 2017
pending further approval by the SED for Renee Cap and resolution formally being approved
upon such formal approval by the SED for Renee Cap.

The Election of Board Officers was held:
With Ms. Scheeler presiding, the following Trustees were nominated to serve as officers.

President: James Muffolletto
Vice President: Janet Hill
Secretary: Mary Scheeler
Treasurer: Ricky Scott

On a motion by Mr. Muffolletto, second by Mr. Patterson, with
all in favor and no abstentions the slate was elected with unanimous approval.

Committee Chairs will be appointed next month.

The meeting was adjourned at | 1:30am on a motion by Mr. Scott, second by Mr. Patterson with
all in favor and no abstentions.

| Zuﬁu/

Mary J. _Scfyéel;_é}',’ Secretary
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Niagara Charter School Monthly Operations Dashboard

Aug. Sept. Oct. Nov. Feb. May June
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Niagara Charter School Board of Trustees’ Meeting

Date: Tuesday, August 23, 2016
Time: 8:00 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falls, NY

AGENDA:

Please make sure all cell phones are turned off.

Call to order
Proof of Public Notice

Agenda Approval:
Approval of Minutes: 7/19/16 Regular Meeting

General Update: Darci Novak CAO
Enroliment Update
Overview for consideration of new grade levels

Parent Liaison: Tamika Morris
Standing Committees:
Academic Committee: Mary Scheeler

Administrator contracts

Financial and Audit:  Ricky Scott

Governance: James Muffoletto
Ratification of all past Board actions
Teacher Trustee participation

Unfinished Business:
Appointment of Committee Chairs

New Business:

Emergency Conditional Appointments — if any
Executive Session

Adjournment:
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Niagara Charter School
Minutes of Board of Trustees Meeting
August 23, 2016 8:00 AM
Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY14304

Trustees in Attendance: Jaime Chafin; Janet Hill; James Muffoletto, President; Cleandrew
Patterson; Mary Scheeler; Ricky Scott.

Trustee Absent: Renee Cap

Staff in Attendance: Darci Novak, CAO; Jll Keicher, AAO; Tamika Morris, Community
Liaison; Tim Hyland, Business Manager; Karen Gantz, Dean of Students; Cheri Keetch, School
Counselor; Amy DiMaggio,Achievement Coordinator; and Justine LeFauve, Recording

Secretary
Also in Attendance Jonathan Schechter, Esq.

Public Notice was confirmed.
The meeting was called to order 8:07 AM with President James Muffoletto presiding.

The agenda was approved as distributed on a motion by Mr. Scott, second by Ms. Scheeler, with
all in favor and no abstentions.

The minutes of the 7/19/16 meeting were approved as amended on a motion by Mr. Scott, second
by Mr. Patterson, with all in favor and no abstentions.

CAO report
NYS assessment review: A review of the school’s assessment results was conducted. NCS

outperformed several comparison schools in the Niagara Falls City School District. The school
continues to close the achievement gap in both ELA and Math.
Professional Development for the month of July:

* Inaddition to the professional development days provided by EL Education, NCS will
also continue to work with ERIE 1 BOCES contracting 17 professional development days
for this school year (same number of days as last year). Focus will be on all content areas
(ELA, Math, Science and Social Studies).

* Through the Orleans Niagara Teacher Center, staff will attend 16 workshops throughout
the 16-17 school year.

¢ InJuly one staff member signed up for an online professional development through the
Orleans Niagara Teacher Center, the title of the workshop was “It’s all about the
character.” This session will be turn-keyed in October.

* The 16-17 PD calendar has been set and the agendas for all turn-key trainings have also
been set and distributed. Staff is aware of the date and time they will be presenting the
topics of the PD sessions they attended.

School Community:

* A Parent Volunteer checklist was sent home with students. This was derived from an
example of a parent checklist from a charter school that presented at the National Charter
Schools Conference in Nashville. The checklist gives ideas for parents to help promote
NCS throughout our community. This will help the school work towards one of the
strategies one the school’s strategic plan under Imperative 2. Community Awareness and
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Recognition. It also works toward Imperative 4. Parent Engagement; 4.5 Establish a set
of guidelines for parent engagement as well as opportunities to positively participate in
the school without directly sitting in classrooms.

* Recent graduates of NCS have reached out to the school to ask about volunteering
opportunities. One student has been coming in each morning to help and volunteer in oyr
primary classrooms. NCS welcomes past students to return and visit us, and we love that
they want to come back and volunteer.

* NCS now has a display at the front of Stuart Sports store in Lewiston NY. Stuart Sports
is another option for parents to go and purchase uniform shirts, fleeces, and book bags.

* Ms. Novak met with The Niagara Hub (web designer) on Friday August 19, 2016. The
school’s website was reviewed and all updates were noted. A group photo of the Board of
Trustees will be taken at the next board meeting and added to the board’s page on the
site. Updating the site works towards imperative 2.4 of the strategic plan.

* Mrs. Keicher and Ms. Novak met with All American Sign on August 22, 2016. Quotes
for a new LED sign are being collected, so the school’s external signage and drive-by
awareness can be improved. This is also part of the strategic plan (Imperative 2.6)

* Mrs. Keetch has been working on setting up Girl Scouts for this school year. Girl Scouts
will be held one time per week, every other week for girls in grades 4 and 5.

Curriculum and Instruction
* The State announced the 15-16 growth scores are set to be released on Friday. Once the

scores are received APPR total composite scores for teachers in grades 4-6 can be
finalized.

* The 16-17 assessment calendar has been created and distributed to all staff. The calendar
includes Acuity and NYS assessments dates.

* The textbook order from Niagara Falls is coming in vendor by vendor, The internal
textbook order has been fully received, inventoried and distributed to teachers.

Administration:

* Ms. Novak has reached out to Dr. Bowen to set their first meeting date of the year. They
are trying to synec calendars, and are looking at the end of September to hold the first
meeting of the year.

* Karen Gantz — new Dean of Students. Ms. Novak gave an introduction for Ms. Gantz.
Ms. Gantz has been a teacher at NCS for 10 years. She has now transitioned to the role
of Dean of Students.

* Amy DiMaggio — new title Achievement Coordinator. Ms. DiMaggio’s new title of
Achievement Coordinator was announced. This title replaces Data/Testing Coordinator.

* Ms. Novak is working on creating a Google document for the school’s Strategic Plan,
This can be shared among the BOT and other applicable staff. The Google document can
be used to track the school’s progress towards each imperative within the plan.

* Ken Rogers contacted Ms. Novak last week. Ie wanted the board to know that if the
trustees are interested, he would love to come back.

2of4




()




-

P

NCS BOT 8123/16
AS amended 9/20/16

* Val Nolan (Title 1 fund grant writer) is completing all paperwork requirements for Title 1
and 2 funding. Another meeting is scheduled on August 25, 2016 to review compliance
requirements.

* Human Resource company update. We are still in contact with ESC (Employer Services
Corporation} for a possible switch in Human Resource service companies. Health and
benefit information is being collected from our current HR company (Alcott HR)and will
be presented to ESC soon. When a full proposal with cost is available, this will be
presented to the trustees.

* Dinner with SED — Ms. Novak and Mrs. Keicher attended a dinner meeting with Susan
Gibbons and David Frank. The meeting covered many topics including enrollment
targets, expansion, and the Charter Schools Office message of being a resource and
support to the schools they authorize.

* A discussion about the school’s expansion was held. Conversations about PreK, as well
as a 7" and 8® grade expansion were presented. Mr. Muffoletto stated he would contact
the CSO to get more information about PreK and the process for applying. The
expansion discussion and any planning will continue throughout the school year.

Dashboard Review:
* A dashboard will be presented for the month of August at the September meeting.

*  Current enrollment is 348 students, with 2 spots to be filled in Kindergarten.

Community Liaison Report: Tamika Morris
Ms. Morris reported that:

There are 2 slots to fill at the Kindergarten level. It is a matter of time and sometimes difficult to
complete. Follow through is essential. 6™ grade is totally enrolled and the August Dashboard
will reflect our enrollment.

At 9:28am. on a motion by Ms. Hill, second by Mr. Scott with all in favor and no abstentions

the Board of Trustees went into Executive Session to discuss matters of attorney- client
privilege.

At 9:30am, on a motion by Ms. Hill second Mr. Patterson by with all in favor and no abstentions,
the Board came out of Executive Session,

On a motion by Ms. Scheeler, second by Mr. Scott with all in favor and no abstentions, the
Board of Directors approved the contracts of employment for Ms. Novak CAO and Ms. Keicher,

AAQO,

Mr. Scott left the meeting at 9:32am

Standing Committees:
Academic Committee: Mary Scheeler

Ms. Scheeler reported that the committee reviewed the test scores and discussed possible school
expansion.
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Ms. Scheeler left the meeting at 9:42am.

President Muffoletto reported that he spoke with Sam Savarino, our landlord, who would like to
know if we will be adding space to our current facility on this campus. Discussion then insued
with respect to other off-campus locations. Mr. Schechter opined that he would prefer to stay on
this site but deal with our own contractors and that it makes sense to own our Middle School.

Financial and Audit Committee:
Mr. Muffoletto reported that Tim Hyland is currently preparing for our audit and after that is
completed he will issue updated statements for year end, as well as the current year.

Governance: James Muffoletto
Mr. Schechter is continuing to review the Charter Schools Office position regarding teacher
trustees on the board of the school.

Committee Chair appointments were tabled.

The meeting was adjourned at 10:00am on a motion by Ms. Chafin, second by Mr. Patterson
with all in favor and no abstentions.
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10:41 AM Niagara Charter School

Profit & Loss
July 2015 through June 2016

081816
Accrual Basis

.

Jul "5 - Jun 16
Ordinary Income/Expense
Income
4126 - NYS Additional Charter Schi Aid 74,648.00
4108 - Special Aid Fund 50,372.00
4130 - Special Education 202,578.65
4015 - Interest earned 2,944 23
4030 - Contributions Income
4035 - Xmas Students 3,390.25
4030 - Contributions Income - Other 44725
Total 4030 - Contributions Income 3,837.50
4100 - Entitlements
4101 - Title | Current FY 175,930.00
Total 4100 - Entitlements 175,930.00
4110 - Grants
4121 - RTTT Grant 7.453.00
Total 4110 - Grants 7,.453.00
4125 - School District Payments 3,963,287.68
4150 - Miscellaneous Income 12,726.70
Total Income 4493 777.76
Gross Profit 4,493,777.76
Expense
6640 - Uniforms 1,164.99
6460 - Playground 670.65
6800 - Health Center
5010 - Health Center Wages 43,873.06
6810 - Medical Supplies 1,860.79
6820 - Heaith Center Services 287.00
Total 6800 - Health Center 45,220.85
6135 - Printing Expense 1,473.00
5201 - Cafeteria Wages 53,973.90
5001 - Administration Wages 345,305.28
5100 - Teachers Wages 1,572,025.02
5020 - Maintenance Wages 78,963.99
5500 - Payroll Taxes 165,490.82
5600 - Pension Expenses
5603 - Retirement Other 3,628.71
5601 - Teachers’ Ret. System 238,680.00
Total 5600 - Pension Expenses 242 ,308.71
6100 - Office Expense
6105 - Office Supplies 8,393.80
6107 - Fingerprinting Expense 1,618.45
Total 6100 - Office Expense 10,012.25
6120 - Bank Service Charges 64.75
6125 - Postage 1,289.21
6130 - Copier Expense 30,443.21
6340 - Telephone & Internet 17,025.03
6147 - Board Expense 1,021.00
€160 - Dues and Subscriptions 1,852.34
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10:41 AM Niagara Charter School

08/18/16 Profit & Loss
Accrual Basis July 2015 through June 2016
_—
( Jul'15 - Jun 16
6180 - Insurance
6184 - AFLAC 46.75
6182 - Health Insurance 305,785.24
6183 - Dental Insurance 11,556.93
6185 - Liability & Property Insurance 23,934.51
6190 - Disability Insurance 4,709.20
6191 - Unemployment Insurance 34,392.93
6192 - Life Insurance -635.18
6193 - Workers' Comp. 26,483.08
Total 6180 - Insurance 406,273.44
6210 - Advertising and Promotion 5,292 45
6230 - Licenses and Permits 304.95
6270 - Contracted Services
6657 - Buffalo Hearing and Speech 22,163.93
6285 - Professional Development 48,299.00
6521 - Outsourced HR Services 61,553.65
6280 - Legal Fees 24,703.98
6650 - Accounting 10,550.00
6655 - Consulting 43,877.85
6660 - IT Services 15,000.00
Total 6270 - Contracted Services 226,148.41
6290 - Rent 529,498.20
6300 - Building Repairs 16,892.02
6400 - Maintenance and Custodial 25,220.29
6301 - Building Maintenance Services 6,516.40
6420 - Snowplowing/Landscaping 18,000.20
/ 6410 - Trash Fees 9,180.31
\ 6350 - Travel Expenses
6365 - Accomodations 6,222.70
6370 - Maals 4,310.97
6380 - Travel Transportation §,873.20
Total 6350 - Travel Expenses 19,406.96
6390 - Utilities 48,798.01
6426 - Security
6438 - Monitoring 1,763.70
6430 - Securlty Equipment 1,510.34
Total 6425 - Security 3,274.04
6600 - Classroom Materials
6605 - Classroom Supplies 983.89
6602 - Classroom Furniture 3,590.78
6603 - Classroom Books 11,370.14
6604 - Classroom Budgets 21,318.51
Total 6600 - Classroom Materials 37.273.32
6610 - School Equipment
6615 - Computer Repairs 184.00
6614 - Software 17,200.51
6613 - Computers 1,788.00
6616 - School Electronics 3,432.00
6618 - Cafeteria Equipment 536.48
6632 - Wireless Network
6636 - Network Support 2,850.00
Total 6632 - Wireless Network 2,850.00
{ 6630 - Equipment Repairs 304.95
. 6620 - Phone System 1,225.00
Total 6610 - School Equipment 27,529.94
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10:41 AM Niagara Charter School

08118116 Profit & Loss
Accrual Basis July 2015 through June 2016
t Jul "5 - Jun 16
6645 - Transportation 364,341.67
6646 - Testing Materials & Fees 21,857.03
6700 - Staff Development 29,850.41
6750 - Extracurricular Costs
6751 - Xmas - books for students 2,552.08
6905 - Student/School Activities 11,216.14
6775 - Student Field Trips 16,496 .60
6750 - Extracurricular Costs - Other 9,603.28
Total 6750 - Extracurricular Costs 39,869.00
Total Expense 4,404 ,832.05
Net Ordinary Income 88,945.71
Other Income/Expense
Other Income
7030 - Other Income 5,363.57
Total Other Income 5,363.57
Other Expense
8010 - Other Expenses 1,808.30
Total Other Expense 1,808.30
Net Other Income 3,555.27
Net Income 92,500.98

s
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10:37 AM Niagara Charter School

Balance Sheet
As of June 30, 2016

08/18/16
Accrual Basis
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ASSETS
Current Assets

Checking/Savings
1010 - M&T Checking Account
1004 - Escrow Account
1002 - Petty Cash
1001 - Savings
1000 - Checking

Total Checking/Savings

Accounts Recejvable
1200 - Accounts Receivable
1216 - Due from NYS -addt'l state aid
1240 - Misc. Receivables
1230 - Grants Receivable
1215 - School Districts

Total 1200 - Accounts Receivable
Total Accounts Receivable

Other Current Assets
1120 - inventory Asset

Total Other Current Assets
Total Current Assets

Fixed Assets
1513 - Building Expansion
1503 - Playground Asset
1502 - Equipment - ARRA Grant
1400 - Leasehold Improvements

1500 - Furniture and Fixtures
1501 - Equipment

15610 - Computer Equipment
1550 - Accumulated Depreciation

Total Fixed Assets

Other Assets
1600 - Books

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2602 - Employees’ 403B's
2400 - Accrued Payroll Expenses
2600 - Due to NYS TRS
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Jun 30, 16

7,000.00
75,302.07
1,708.30
1,635,677.75
105,652.76

1,725,340.88

74,648.00
43,821.01
138,129.00
78,562.78

335,160.79

335,160.79

4,105.00

4,105.00

2,064,606.67

374,757.83
63,288.62
89,675.38
96,122.25

64,648.94
170,670.05
156,167.11

-574,008.00

441,322.18

19,862.86

19,862.86

2,526,791.71

71,760.80

71,760.80

-1,280.00
145,103.78
279,221.02

423,044.80

494,805.60

4094,805.60
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Niagara Charter School

10:37 AM
08/18/16 Balance Sheet
Accrual Basis As of June 30, 2016
( Jun 30, 16
Equity
3100 - Retained Earnings 1,938,485.13
Net Income 92,500.98
Total Equity 2,030,986.11
TOTAL LIABILITIES & EQUITY 2,525,791.71
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Niagara Charter School Board of Trustees’ Meeting

Date: Tuesday, September 20, 2016
Time: 8:00 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falls, NY
AGENDA:

Please make sure all cell phones are turned off,
Call to order :

Proof of Public Notice

Agenda Approval:
Approval of Minutes: 8/23/16 Regular Meeting

General Update: Darci Novak CAQ
Dashboard review

Parent Liaison: Tamika Morris

Standing Committees: .

Academic Committee: Mary Scheeler _
Lead Evaluator Agreement for 2016-2017

Financial and Audit:  Ricky Scott

Governance: James Muffoletto _ :
Ratification of all past Board actions
Teacher Trustee participation

Northeast Charter School Network membership agreement

Unfinished Business:
Appointment of Committee Chairs

New Business: Design Principle Spotlight
Emergency Conditional Appointments — if any
Executive Session

. Adjournment:






NCS BOT 7/19/16
Approved as amended 8/23/16
Niagara Charter School
Minutes of Board of Trustees Meeting
july 19 2016 8:00 AM
Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY 14304

Trustees in Attendance: Jaime Chafin; Janet Hill; James Muffoletto, President; Cleandrew
Patterson; Mary Scheeler; Ricky Scott; and-Bxanshe-Seats.

Staff in Attendance: Darci Novak, CAQ; Jill Keicher, AAO; Tamika Morris, Community Liaison;
Tim Hytand, Business Manager; Cheri Keetch and Justine LeFauve, Recording Secretary

Also in Attendance: Sandra Watson, Parent., Dr. Jeffery M. Bowen; Jonathan Schechter, Esq.

Public Notice was confirmed.
The meeting was called to order 9:12 AM with President James Muffoletto presiding.

The agenda was approved as amended, moving the Executive Session to the end of the meeting,
on a motion by Mr. Scott, second by Ms. Chafin, with all in favor and no abstentions.

The minutes of the 6/14/16 Annual Meeting were approved as amended on a motion by Mr.
Scott, second by Ms. Sears, with all in favor and no abstentions.

The minutes of the a 6/14/16 Regular meeting were approved as amended on a motion by Ms.
Scheeler, second by Ms. Hill with all in favor and no abstentions.

Academic Committee: Ms. Scheeler reported that the committee met to discuss staffing needs
and possible changes.

Ms. Scheeler also expressed her appreciation to Dr. Bowen for his service to Niagara Charter
School.

Dr. Bowen added his appreciation for being here for his 4" years of doing the External
Evaluation, noting that it is unique in the Buffalo Area Charter Schools. A retired
Superintendent, Dr. Bowen pointed out this year's was a new and more difficult evaluation than
in the past and noted the excellent year for Ms. Novak and her team with an emphasis on
growth. He added that the new staff has improved efficiency and the specialty staff has given
Ms. Novak the ability to delegate. Intervention Systems based on Accuity Testing have moved
Good Teaching to Successful Teaching.

There was discussion of doing a Root Cause Analysis to determine what factors are outside the
control of the school. This year the focus will be on academics and Ms. Novak is managing
well.

Dr. Bowen recommended building a relationship with Niagara Public Schools, with an effort to
learn if they are being successful.

It was decided that Dr, Bowen would visit 6 days next year to develop Ms. Novak’s next
evaluation.

CAOQ report july 2016
Administration
End of year evaluations are being completed for the front office staff, maintenance, Instructional

Coach, Data Coordinator, AAQ and Dean of Students.
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Interviews for a teacher assistant are being scheduled. Candidates who interviewed at Teacher
Recruitment Day are being called for second interviews.
The Annual Report is due August 1*. Ms. Novak is working to complete each section of the
report; the financials will be completed by Mr. Hyland.
The Disclosure of Financial Interest forms need to be completed by each trustee and returned
to the CAQ prior to August |* for submission in the Annual Report. This year these forms will
be submitted via a PDF document. '

Dashboard Review
A general dashboard discussion and review was held.

Community Liaison report: Tamika Morris

Ms. Morris reported that:

Advertising has been set for the new school year with the Niagara Gazette. She is building a
calendar for the year’s events, etc. The August meeting of the FSA will be on 8/21 at 6pm at
the Niagara Falls Public Library. Considering the poor attendance at these monthly meetings,
Ms. Morse is looking into “switching” around the time, date and location of future meetings.
She also noted that she makes a lot of personal contacts with parents. She is completing her
section for the Annuatl Report and will have it to Ms. Novak by the end of the week. There
was also a brief Technology report. Ms. Morris is also investigating Security Systems that are
dedicated to educational institutions. She is hoping to engage a local company and that
installation could happen during Christmas breai.

Standing Committees:
Financial and Audit Committee: Ricky Scott

Mr. Scott reviewed the Financial Statements and said that NCS is fiscally sound. Mr. Muffoletto
expressed appreciation of having Mr. Hyland join our team. Mr. Hyland made note that the
Charter Schools need to be in tune with the funding cycle for Small City Schools. He pointed
out that the AOE tuition is recalculated every year. Mr. Hyland added that the formulas are
weighted with a higher percentage of shares to “poverty” schools and that schools are being
watched for reserves going too high.

Mr. Hyland also said that we are beginning to see a shortage of teachers.

Governance:
Mr. Muffoletto invited Ms. Sandra Watson to address the Board of Trustees regarding her

interest in serving on the Board.

At 10:24 am, on a motion by Mr. Patterson, second by Ms. Sears, with all in favor and no
abstentions, the Board of Trustees went into Executive Session to discuss matters of attorney-
client privilege. Staff left the meeting.

At 10:56 am, on a motion by Mr. Scott, second by Mr. Patterson, with all in favor with all in
favor and no abstentions, the Board came out of Executive Session.

On a motion by Mr. Muffoletto, second by Ms. Sears, with all in favor, and no abstentions to

engage the firm of GrossShumanBrizdle & Gilfillian, PC, Attorneys at Law to pursue our claim
against Soteria-IT for the theft of $41,458.67. The motion was approved unanimously.
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At 11:00, on a motion by Mr. Scott, second by Ms. Hill, with all in favor and no abstentions
the Board of Trustees went into Executive Session to discuss matters of attorney- client
privilege.
At | 1:10am, on a motion by Mr. Patterson, second by Ms. Scheeler with all in favor and no
abstentions, the Board came out of Executive Session,

The meeting then continued with the Board elections for the Parent Trustee. By a vote of the
majority of the Trustees then in office, Jamie Chafin and Renee Cap were voted in as Parent
Trustees, each to serve a one year term as follows:

With the exception of Jamie Chafin who was approved by SED in 2015, subject to the Niagara
Charter Board of Trustees conducting a thorough background check via a fingerprint scan as
required, and discovery of no state or federal criminal history, or subject to providing such
history to the SED if found, the Board of Trustees has voted to select fJamie Chafin and Renee
Cap as the Parent Representatives to its Board of Trustees with a term expiring on June 30,
2017 pending further approval by the SED for Renee Cap and resolution formally bemg
approved upon such formal approval by the SED for Renee Cap.

The Election of Board Officers was held:
With Ms. Scheeler presiding, the following Trustees were nominated to serve as officers.

President: James Muffolletto
Vice President: Janet Hill
Secretary: Mary Scheeler
Treasurer: Ricky Scott

On a motion by Mr. Muffolletto, second by Mr. Patterson, with
all in favor and no abstentions the slate was elected with unanimous approval.

Committee Chairs will be appointed next month.

The meeting was adjourned at ! 1:30am on a motion by Mr. Scott, second by Mr. Patterson with
all in favor and no abstentions.

ider b

Mary J- S;K Secretary
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Niagara Charter School Monthly Operations Dashboard
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Niagara Charter School
Minutes of Board of Trustees Meeting
September 20, 2016 8:00 AM
Niagara Charter Schoel, 2077 Lockport Road, Niagara Falls, NY14304

Trustees in Attendance: Jaime Chafin; Janet Hill; Cleandrew Patterson; Mary Scheeler; Ricky
Scott.

Trustee Excused: James Muffoletto, President;

Trustee Absent: Renee Cap

Staff in Attendance: Darci Novak, CAO; Jill Keicher, AAO; Tamika Morris, Community
Liaison; Tim Hyland, Business Manager; Karen Gantz, Dean of Students; Cheri Keetch, School
Counselor; Kristen Brosius, Aimee Bruno and Interns: Phoebe Caradori & Angela Creek;
Justine L.eFauve, Recording Secretary

Also in Attendance Jonathan Schechter, Esq.

Public Notice was confirmed.

The meeting was called to order 8:07 AM with Vice President Janct Hill presiding.

The agenda was approved as distributed on a motion by Ms. Scheeler, second by Ms. Chafin
with all in favor and no abstentions.

The minutes of the 7/19/16 meeting were approved as amended on a motion by Mr. Scott, second
by Mr. Patterson, with all in favor and no abstentions.

CAO report: Sept. 2016
Professional Development for the month of August:
* 8/3/16 Ms. DiMaggio (Achievement Coordinator) attended the Western NY Educational
Law Conference
* 8/10/16 Mrs. Keetch and Mr. Diminuco attended the DASA (Dignity for All Students
Act) training at Orleans Niagara BOCES (6 hour training). Attending this training is a
requirement of the State Education Department. Mrs. Keetch will turn-key the
information at a PD on Sept 21%.
* 8/11/16 Mrs. Keicher and Mss. Novak attended the Administration Series: Summer Mini-
Conference at Erie 1 BOCES
*  8/15/16 Ms. Gantz {Dean of Students) completed an online training titled “Vocab and the
Common Core” through Orleans-Niagara Teacher Center focusing on the Marzano
Vocabulary book
* 8/16/16 Ms. Hopkins (Building-Sub) attended a “Technology in the Classroom” full day
workshop through the Orleans-Niagara Teacher Center
*  8/23/16 Ms. Bruno (6™ grade teacher) attended a workshop titled “Analyzing NYS
Assessment Data for the Math Classroom™ through Erie 1 BOCES

School Community:
* Tops bonus cards -- Ms. Novak distributed information for trustees to link their Tops

bonus cards to the school. NCS receives a small donation for specific Tops brand
products and purchases.

¢ Dr. Everett 8. and Goldie S. Williams Educational Endowment Fund Scholarship -
sharing of student essays — Mrs. Keetch’s update noted that The Bison Funders has a
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limited sponsorship of 13 students and Mr. Schechter said that they are hoping to increase
that number.

* Stop Bullying flyer — hand out from Mrs. Keetch

* 2 interns from Niagara University’s Social Work Education Department. These interns
are here all year on Tuesdays and Thursdays 8 hrs a week. They are required to complete
450 hours to graduate from the program.

Curriculum and Instruction
* The State released the 15-16 growth scores. NCS scored a 12 which is a rating of

effective
* For the year end, NCS had 8 highly effective teachers, 9 effective and 1 developing

Administration:

* Interms of the Strategic Plan, a Google doc Strategic Plan has been completed, and it’s
ready to share with the trustees.

* The school’s EL. work plan has also been transferred to a Google doc. Progress is
updated quarterly by the leadership team.

* The first date for progress monitoring of both the strategic plan and the school’s work
plan is October 7, 2016.

* Human Resource company update: We are still in process with ESC. Health information
is being collect from our current HR company and will be presented to ESC soon. When
a full proposal with cost is available this will be presented to the trustees.

* Expansion Planning Committee- if you are interested in serving, please email Ms. Novak

Dashboard Review:
* A general dashboard review was conducted.

Community Liaison Report: Tamika Morris

Ms. Morris discussed the process of having parent volunteers in the building. She also reported
on her activities with media contacts, with Niagara Gazette including school highlights.

FSA will hold elections at the 10/11 meeting at the Niagara Falls Public Library.

There will be an effort made to “re-brand” FSA as a whole family school association in an
attempt to build attendance. Upcoming events were noted as well as outreach to Catholic
Charities about their refugee program. Ms. Novak is checking on resources in order to
accommodate non-English learners. Ms. Morris also noted that Time-Warner is in the design
phase to improve security and that all work will be done during Christmas break., Three
proposals are expected by the October meeting for the updating of servers, software and
hardware.

Standing Committees:
Academic Committee: Mary Scheeler

The Lead Evaluator Agreement for 2016-2017 with Dr. Bowen was presented, as being the same
as last year. On a motion by Ms. Scheeler, second by Mr. Scott, with all in favor and no
abstentions, the Agreement was approved.

Financial and Audit Committee: Ricky Scott
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Mr. Scott noted that there will be no financial report this month and that the auditors will be in
next week. We typically look at our bonus consideration at this time. Last year the bonus
package was $60,895, with $72,250 being recommended for this year. On a motion by Mr.,
Patterson, second by Ms. Scheeler, with all in favor and no abstentions, the bonus pool for 2016-
2017 in the amount of $72,250 was approved. Mr. Scott reviewed the parameters of the
distribution.

After brief discussion, the Northeast Charter Schools Network membership agreement in the
amount of $8,750 was approved with a motion by Mr. Scott, second by Mr. Patterson, with all in
favor and no abstentions. Ms. Novak noted that they will help with our prospective expansion.
They do not recommend Pre-K and Mr. Hyland noted that Pre-K is a separate entity and not
included in Charter School law.

Ms. Novak reported that NCS has 54 green student chairs that NCS cannot use ot store and the
question came up regarding donating to another organization. It was noted that the policy of the
Board should reflect that the donation of goods must go to another 501(c)(3).

Governance: Jonathan Schechter,

Mr. Schechter recommended the following

RESOLUTION That all prior actions of the Board of Trustees and Officers of the Niagara
Charter School are herby ratified and approved. On a motion by Mr. Scott, second by Mr.
Patterson, with all in favor and no abstentions, the recommendation was approved.

Mr. Schechter went on to discuss his conference call and follow-up letter to the Charter School
Office of the SED referring to their discussion of having teachers serve on the Board of Trustees.
The SED has refused to allow teachers to serve as members of the Board of Trustees, although
our Charter includes them. Tt was suggested that perhaps teachers should be included on
committees, although not as chairs. Mr. Schechter noted that the Attorney General did not want
to be involved. This is an up-date and not actionable. An alternative was suggested that we go
to a 7 at-large member board, filling the two additional at-large seats with interested teachers.
Mr. Schechter went on the say that SED would like us to NOT to “push™ it. Ms. Scheeler
suggested that the matter be revisited for the January meeting and Mr. Schechter thought it
should be done monthly.

It was announced that Mr. Schechter has been named a “Super Lawyer”

Mr. Scott, noting the fact that Ms. Cap has been a “no show”, recommends that a new pool of
parents be secured for potential membership on the Board of Trustees.

Committee Chair appointments were tabled.
Ms. Keicher reviewed the Design Principle Spotlight on Perseverance. (Attached)

The meeting was adjourned at 10:09am on a motion by Mr. Scott, second by Ms. Chafin with all
in favor and no abstentions.

DLl sy %éﬁéu

Mary J. Sche;l’%’écretary
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Niagara Charter School Monthly Operations Dashboard
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NCS 2016-2017 BUDGET vs. ACTUAL
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S

2
Approved
Niagara Charter 15-16 Adjusted Budget Budgef for | Actual to

3 February 20186} 2016-17 0930116 % actual
4 REVENUES

5 Per Pupil Aid 3,953,050 1,065 480] 26.7%
8 Per Pupil Aid (Additional) from State Budget 148,350 0 0.0%
7 Title | + Other Entitlements 180,000 0 0.0%
8 Special Ed 180,000 56,813 31.6%
9 Additional Grants 0 0 #pivior
10 Cafeteria Staff Expense Reimbursement 12,727 0 0.0%
11 Other Income {Net of Cther Expenses) 10,000 1,825 18.3%
12 Total Revenues 4,494,127 1,114,118 24.8%
13

14 EXPENDITURES

15 Admin Salaries 332,901 68,165| 20.5%
16 Teacher Salaries 1,548,443 326,537 21.1%
17 Health Center Salaries 45,794 8,926| 19.5%
18 Cafeteria Staff Salaries 48,890 7413| 15.2%
19 Janitorial Staff 86,353 16490( 19.1%
20 Payroll Taxes FICA & Medicare 158,593 32,784| 20.7%
21 Unemployment Insurance 35,000 989 2.8%
22 Workers' Compensation Insur. 26,500 46301 17.5%
23 Health insurance 352,825 82,689 23.4%
24 Dental Insurance 12,896 2,826 21.9%
25 Other Benefits: Life/Disability 4,000 B854 16.4%
26 Retirement - TRS 220,113 46,258] 2.0%
27 Performance Bonuses 0 0

28 Subtotal-Personnel 2,872,308 598,362 20.8%
29
30 Cperations
31 Postage/Printing/Copying 3,000 302| 10.4%
32 Copier 30,000 5,208| 17.4%
33 Meeting 1,000 Q

34 Advertising/Brochures 5,000 20 4.0%
35 Insurance 24,300 16,465| 67.8%
36 Professional Development 51,000 20,152| 39.5%
37 Subscriptions/Memberships 2,000 488| 24.4%
38 Phone/Cablefinternet 7,663 5673 74.0%
39 Fire/Security Systems 3,000 183 B1%
40 Tech Support 16,000 4,021 25.1%
41 Utilities 51,000 11,495| 22.5%
42 Board of Trustees 1,500 0 0.0%
43 Subtotal-Operations 195,463 64,188 32.8%
44 .
45 Supplies & Equiprent
46 Instructional Materials/Tests 36,200 4441 14.7%
47 Textbooks 10,000 7,078| 70.8%
48 Office Supplies/Expense 11,600 4,576 39.4%
49 Office Equipment/Furniture 1,500 1,732 1155%
50 Custodial Supplies/Equipment 32,000 4,563 14.3%
51 Cafeteria Equipment 15,500 113
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Niagara Charter 15-16 Adjusted Budget Budget for | Actual to
3 February 2016) 2016-17 09/30/16 % actual
52 Health Center Supplies 1,500 51 3.4%
53 Classroom Supplies & Playground 34,0600 19,690] 57.8%
54 Classroom Furniture 20,100 6,174
55 Uniforms 1,500 309! 20.6%
56 Computers & Software Services 43,994 3,467 7.9%
57 Subtotal-Supplies/Equipment 201,894 52,195 25.9%
58
59 Contractual
80 Consultants + Buffalo Hearing and Speech 55,000 14,123 25.7%
61 Legal 24,000 0 0.0%
62 Accounting 10,550 0 0.0%
63 Payroll Service 59,437 13,203| 22.4%
64 Landscaping/Plowing 18,400 10,066| 54.7%
65 Expeditionary Learning Fee 45,100 22.550|  50.0%
66 Extracurriculars + Field Trips 42,000 1,057 2.5%
67 Field Trips(Inciuded in Budget Line Above) 0 0
68 Transportation 372,498 50,782] 13.8%
69 Subtotal-Contractual 626,985 111,871 17.8%
70
71
72 Facility
73 Rent/Lease 551,451 129,374  23.5%
74 Build-out 0 0 0.0%
75 Maintenance/Repairs 38,000 20,083] 52.8%
76 Centingency 7,797 0
77 Subtotal-Facility 597,248 149,457 25.0%
78
79 SUB-TOTAL EXPENDITURES 4,493,898 976,072] 21.7%
= Surplus {Deficlt) Before Depreciafion
81 (Cash Flow) 229 138,046







2:02PM Niagara Charter School

10/14/16 Profit & Loss
Arcrual Basis July through September 2016

{

Ordinary Income/Expense
Income
4130 - Special Education
4015 - Interest earned
4125 - School District Payments

Total Income
Gross Profit

Expense
6640 - Uniforms
6460 - Playground
6800 - Health Center
5010 * Health Center Wages
6810 - Medical Supplies
6820 - Health Center Services

Total 6800 - Health Center

5201 - Cafeteria Wages
5001 - Administration Wages

5100 - Teachers Wages
§020 - Maintenance Wages

5500 - Payroll Taxes
5600 - Pension Expenses
5601 + Teachers' Ret. System

Total 5600 - Pension Expenses

( 6100 - Office Expense
6105 - Office Supplies
6107 - Fingerprinting Expense

Total 6100 - Office Expense

6120 - Bank Service Charges
6125 - Postage
6130 - Copier Expense
6340 - Telephone & internet
6160 - Dues and Subscriptions
6180 - I(nsurance
6182 - Health Insurance
6183 : Dental Insurance
6185 - Liability & Property Insurance
6190 - Disability Insurance
6191 - Unemployment Insurance
6192 - Life Insurance
6193 - Workers' Comp.
6180 - Insurance - Other

Total 6180 - Insurance

6200 - Interest Expense

6210 - Advertising and Promotion

6230 - Licenses and Permits

6270 - Contracted Services
6657 - Buffalo Hearing and Speech
6285 - Professional Development
6521 - Qutsourced HR Services
6655 - Consuiting
6660 - IT Services

Total 6270 - Contracted Services

-

Jul - Sep 18

56,812.50
1,680.17
1,055,479.64

1,113,982.31

1,113,982.31

309.44
6,080.00

8,025.95
50.97
1,081.58

10,058.50

7.413.31
68,165.42

326,536.85
16,489.78

32,784.30

46,259.04

46,2569.04

2,998.51
276.00

3,274.51

35.00
302.27
7,619.67
7,512.82
597.85

82,688.66
2,826.07
14,456.47
1,064.67
988.52
-411.32
4,630.16
2,008.10

108,251.33

43.88
200.59
320.00

1,220.59
22,550.00
13,203.06
11.820.53

4,020.80

52,604.98
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Niagara Charter School

Profit & Loss
July through September 2016

L

Jul - Sep 16
6290 - Rent 129,373.56
6300 - Building Repairs 1,843.03
6400 - Maintenance and Custodial 4,780.87
6301 - Building Maintenance Services 15,676.75
6420 - Snowplowing/Landscaping 10,065.80
6410 - Trash Fees 2,562.81
6350 - Travel Expenses
6365 - Accomodations 500.69
6370 - Meals 76.14
6380 - Travel Transportation 1,845.11
Total 6350 - Travel Expenses 2,421.94
6390 - Utilities 11,495.20
6425 - Security
6430 - Security Equipment 183.00
Total 6425 - Security 183.00
6600 - Classroom Materials
6605 - Classroom Supplies 735.43
6602 - Classroom Furniture 1,021.77
6603 - Classroom Books 7.715.95
6604 - Classroom Budgets 13,705.78
Total 6600 - Classroom Materials 23,178.93
6610 - School Equipment
6613 - Computers 1,366.64
6616 - School Electronics 1,732.30
¢ 6618 - Cafeteria Equipment 112.66
\ 6632 - Wireless Network 2,100.00
Total 6610 - School Equipment 5,311.60
6645 - Transportation 50,782.44
6646 - Testing Materials & Fees 3,706.00
6700 - Staff Development 17,730.00
6750 - Extracurricular Costs
6905 - Student/School Activities 567.74
6775 - Student Field Trips 1,134.01
6750 - Extracurricular Costs - Other 88.00
Total 6750 - Extracurricular Costs 1,789.75
Total Expense 976,071.22
Net Ordinary Income 137,911.09
Other Income/Expense
Other Income
7030 - Other Income 135.00
Total Other Income 135.00
Net Other Income 135.00
Net Income 138,046.09
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2:03 PM Niagara Charter School

101416 Balance Sheet
Arcrual Basis As of September 30, 2016
Sep 30,16
ASSETS
Current Assets
Checking/Savings
1012 - M&T Escrow Acct 75,477.63
1011 - M&T Savings 645,270.37
1010 - M&T Checking Account 48,440.10
1002 - Petty Cash 2,112.50
Total Checking/Savings 771,300.60
Accounts Receivable
1204 - Accounts Receivable
1240 - Misc, Receivables 43,821.01
1230 - Grants Receivable 138,129.00
1215 - School Districts 1,455,222.43
Total 1200 - Accounts Receivable 1,637,172.44
Total Accounts Receivable 1,637,172.44
Other Current Assets
1120 - Inventory Asset 4,105.00
Total Other Current Assets 4,105.00
Total Current Assets 2,412,578.04
Fixed Assets
1513 - Building Expansion 374,757.83
1503 - Playground Asset 63,288.62
, 1502 - Equipment - ARRA, Grant 89,675.38
L 1400 - Leasehold Improvements 96,122.25
1500 - Furniture and Fixtures 69,930.34
1501 - Equipment 170,670.05
1510 - Computer Equipment 156,167.11
1550 - Accumulated Depreciation -574,008.00
Total Fixed Assets 446,603.58
Other Assets
1600 - Books 19,862.86
Total Other Assets 19,862.86
TOTAL ASSETS 2,879,044.48
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 93,864.28
Total Accounts Payahle 93,964.28
Other Current Liabilities
2602 - Employees' 403B's 1,169.00
2030 - Advances - Deferred Revenues 269,764.00
2600 - Due to NYS TRS 335,482.07
Total Other Current Liabilities 606,415.07
Total Current Liabilities 700,379.35
Total Liabilities 700,379.35
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Niagara Charter School

Balance Sheet
As of September 30, 2016

{

T

—

Equity
3100 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Sep 30, 16

2,040,618.04
138,046.09

2,178,665.13

2,879,044.48
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Niagara Charter School

Profit & Loss Prev Year Comparison

A/cc\rual Basis

July through September 2016

{

Ordinary Income/Expense

Income

4130 - Special Education

4015 - Interest earned

4125 - School District Payments
4150 - Miscellaneous Income

Total Income

Gross Profit

Expense

6640 - Uniforms

6460 - Playground

6800 - Health Center
5010 - Health Center Wages
6810 - Medical Supplies
6820 - Health Center Services

Total 6800 - Health Center

6135 - Printing Expense
5201 - Cafeteria Wages
5001 - Administration Wages

5100 - Teachers Wages
5020 - Maintenance Wages

5500 - Payroll Taxes

5600 - Pension Expenses
5603 - Retirement Other
5601 - Teachers' Ret. System

Total 5600 - Pension Expenses

6100 - Office Expense
6105 - Office Supplies
6107 - Fingerprinting Expense

Total 6100 - Office Expense

6120 - Bank Service Charges
6125 - Postage
6130 - Copier Expense
6340 - Telephone & Internet
6180 - Dues and Subscriptions
6180 - Insurance
6182 - Health Insurance
6183 - Dental Insurance

6185 - Liability & Property Insurance

6190 - Disability Insurance

6191 - Unemployment Insurance
6192 - Life Insurance

6193 - Workers' Comp.

6180 - Insurance - Gther

Total 6180 ' Insurance

6200 - Interest Expense
6210 - Advertising and Promotion
6230 - Licenses and Permits

Jul - Sep 16 Jul - Sep 15
56,812.50 67,045.82
1,680.17 824.58
1,055,479.64 981,680.08
0.00 12,726.70
1,113,982.31 1,062,277.18
1,113,882.31 1,062,277.18
309.44 112.00
6,080.00 0.00
8,925.95 10,141.49
50.97 916.52
1,081.58 287.00
10,058.50 11,345.01
0.00 179.10
7.413.31 13,220.70
68,165.42 83,910.55
326,536.85 358,093.87
16,489.78 22,266.63
32,784.30 38,010.92
0.00 3,628.71
46,259.04 48,530.00
46,259.04 52,158.71
2,998.51 3,481.34
276.00 369.00
3,274.51 3,850.34
35.00 37.00
30z.27 446 .50
7.619.67 7.616.61
7.512.82 1,053.15
597.85 492.30
82,688.66 66,911.38
2,826.07 3,365.36
14,456.47 12,533.16
1,064.67 1,176.85
088.52 2,719.67
-411.32 0.00
4,630.16 11,309.99
2,008.10 0.00
108,251.33 98,016.41
43.88 0.00
200.59 3175.04
320.00 84.95
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Niagara Charter School

Profit & Loss Prev Year Comparison

Accrual Basis

{

July through September 2016

e

6270 - Contracted Services
6657 + Buffalo Hearing and Speech
6285 - Professional Development
6521 - Outsourced HR Services
6280 - Legal Fees
6655 - Consulting
6660 - IT Services

Total 6270 - Contracted Services

6290 - Rent
6300 - Building Repairs
6400 - Maintenance and Custodial
6301 - Building Maintenance Services
6420 - Snowplowing/Landscaping
6410 - Trash Fees
6350 - Travel Expanses

6365 - Accomodations

6370 - Meals

6380 - Travel Transportation

Total 6350 - Travel Expenses

6390 - Utilities
6426 - Security
6430 - Security Equipment

Total 6425 - Security

6600 ' Classroom Materials
6605 - Classroom Supplies
6602 - Classroom Furniture
6603 - Classroom Books
6604 - Classroom Budgets

Total 6600 - Classroom Materials

6610 - School Equipment
6615 - Computer Repairs
6614 - Software
6613 - Computers
6616 - School Electronics
6618 - Cafeteria Equipment
6632 - Wireless Network
6636 - Network Support
6632 - Wireless Network - Other

Total 6632 - Wireless Network

6630 - Equipment Repairs
6620 - Phone System

Total 6610 - School Equipment

6645 - Transportation

6646 - Testing Materials & Fees

6700 - Staff Development

6750 - Extracurricular Costs
6905 - Student/School Activities
6775 - Student Field Trips
6750 - Extracurricular Costs - Other

Total 6750 - Extracurricular Costs

Total Expense

-Wet Ordinary Income

Jul - Sep 16 Jul-Sep 15
1,220.58 2,767.13
22,550.00 24,413.00
13,293.06 15,243.55
0.00 §,993.98
11,820.53 15,737.85
4,020.80 4,500.00
52,904.98 71,655.51
129,373.56 135,965.22
1,843.03 5,860.24
4,790.87 9,860.72
15,676.75 428.00
10,065.80 6,908.00
2,562.81 2,163.23
500.69 719.04
76.14 810.97
1,845.11 4,426.11
2,421.94 5,956.12
11,495.20 17,432.98
183.00 181.50
183.00 181.50
735.43 551.33
1,021.77 3,690.78
7.715.95 8,185.02
13,705.78 14,422.01
23,178.93 26,749.14
0.00 108.00
0.00 2597
1,366.64 0.00
1,732.30 576.71
112.66 415.98
0.00 750.00
2,100.00 0.00
2,100.00 750.00
0.00 240.00
0.00 285.00
5,311.60 2,401.66
50,782.44 55,717.27
3,706.00 21,598.00
17,730.00 11,743.86
567.74 6,832.00
1,134.01 242542
88.00 0.00
1,789.75 9,257 .42
976,071.22 1,078,848.66
137,811.09 -16,571.48
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2:03 PM

10/14M16
Accrual Basis

Niagara Charter School

Profit & Loss Prev Year Comparison
July through September 2016

1

Other Income/Expense
Other Income
7030 - Other Income

Total Other Income
Net Other Income

Net Income

Jul - Sep 16 Jul - Sep 15
135.00 996.89
135.00 996.89
135.00 996,89
138,046.09 -15,574.59

Page 3







| abey

%9'¢ LO'8F0° 101 LF'966°L2L' 8V VP0°6.8°2 S1ISSV TY.LOL
%00 000 08'z98'61 98'798'6) sjassy Jeuip [ejoL
%00 000 Se'zo8'sl 98'298'61 syoogd - 0og9l
slassy Jaylo
%E 4" 20788 pE- §9°/8¢'LoY 85 €090y $)955Y paxid [ej0L
%0°0 000 00°800°¥26- 00'800'v25- uogeiaaldag pajeInwnady - 055)
%00 000 Ll Z91'9G1 b 20L'9g61L uswdinb3 sandwos - 9151
%l 6L LG8l 0p- 299£8'012 S0'028'041 juawdinb3 - 1051
%e'8 A TA v6'8ra'v9 ¥E 08669 S3IMx14 pue aINPLINY - GOSE
%00 000 52'221'96 TAAAN sjuswencsdu| pjoyasesT - 0ovl
%00 000 9€'6.9'68 BE'G/9'68 JuelD yuuy - Juawdinb3 . zog
%0'0 000 ZO'BEEZ'EO z9'882'cY 19ssy punoibBheld - £0s1
%00 000 €9°L8LVIE £8L62'viE uojsuedx3g Buipjing - €151
sjessy paxiy
%0'9 80'ZE6'SEL 96'5¥9'9/2'Z v0'846'2LY'T 8]essy Juauny (ejo)
%00 000 00601y 00'501'p SJ2SSY JualIND 43I0 [ejoL
%00 000 00°50L'% 00°S0L'F jassy Auojuaau| - pziL
S)OSSY JualINg Jayl0
%8'gLL ££'008'888 L1'99E'8bs PPZLL2E9') 9|qeAIBDaY SIUNCI9Y |BJOL
%a8'glLl ££'002°'888 L1'99E' 8%, C wrzLise'l 2|qeAledey SJUNOIAY - OOZ| fEIOL
%G 6 ze9ge'o0L 119988, £¥'Z22'55%") SJOMISI(] |00YIS - G121
%0001 D0'5Z1°8EL 000 00'6Z1'8E1 alqeAladey SjuRID - 0EZ)
%000} o Leg'ey 000 LoTLze'sr SOIGBAIB3Y OSIW - OFZ)
ajqeAl238y SUNOIDY - 00T 1
a|qeAianay SJUNoasY
%P 6 ST ¥i8'7GL SEPLL' P2} 09'00g 122 sBuireg/Bupjoay) |ejol
%0001~ ££'080'61- £6°080'61 000 Bunjasy - 0001
%0001 26°195'82F° - 16'155'82¢'L 00°Q sBulaes - 100}
%6°09 ZE66. BL'EIE'L 05°ZLL'Z yseo Anad - 200l
%0001~ 2£'628'9.- 18'62T'52 000 JUNOD0Y MOIIST - POOL
%0001 0L 0¥b '8y 000 0L 0Fr'sY unoJoy Buliseyd 19N - 0101
%0°001 LE°0/2'GHY 000 2£°042'69 sBuires I'8IN - LLOL
%000 £9'2L¥'G) 00'0 £ Lip'as 300Y M0JDST 19N - ZLOL
sBuiaeg/Bupjoayn
SJOsSsy JuaLIngy
S1assvy
abueyg o, sbueyn ¢ gl ‘o¢ dag 91 '0¢ deg
9102 ‘0¢ Jaqueidag jo sy siseg |enuaoy
:om_._maEOU dea ) Aaid Joaysg aoue|eg SLivLIOL
looyog Jopey) elebelN Wd $0:2
- . S






z abegq

%9'¢ L0810 LOL LY966°LLL'T 8V ¥r0'6/8°7 ALIND3 8 S31LTIAYIT TVYLOL
%Gl 09'78.'657 ££'298'816'L £1'6099'8/1L'2 Anb3 g0
%986 89°029'€51 65 ¥/5'GL- 60°9¥0'8E L awoau| I8N
%SG Z1291'901 Z6'9S¥'PE6’L ¥O'619'010'C sBuluiey pauieay - goLg
Aunb3g
%GgL- 6 ¥EL'9G1- ¥l'yLL668 §E'6/£'004 saIIges |ejoL
%G 'gl- 6.'%E2'8G1- ¥L¥LL'658 GE'BLE'00L qel] juaung [2jo)
%e0 Lv'Z06 09'Z15'609 20°51LF'909 sonljigqe|] Jualng JauiQ B0l
Y%EPE £/°/89'c8 ¥ V6. 612 10'Z8p'6eS SH1 SAN 01 8nQ - 0092
%0°001L- LZ BZ0'- 12820y 000 sasuadx3 panuooy - 00gZ
%E €e- S0 L06'18- 50'699'L6E 00 92’692 Sanuaasy pallajaq - SEIUBAPY - 0£0Z
%0 9.6y oo'vrL'L 0052 00'691°L s,9¢0v seahoidwy - zooz
saniiqel Jusung Jamgo
%0°£9- 9Z' /E9°6G1- $5°109'c5Z 8T 96'cE ajqeded sjuncoay |ejo)
%0'€9- 92'/£9'65}- #5'109'c52 82 v96'€6 alqeded sunoaoy - 0002
ajqeded sjunoaoy
saflHger] Jua.uny
sanyigen
ALINDA ® S3ILITIAYI
afiueyn v, abueys ¢ g1 ‘0t dag 9l ‘0g dog
910z ‘0¢ 1oquweldag Jo sy siseg |eniooy
cow_.:wQEOO ded A Asld jodyg aouejeg 9L LIl
|ooyog Japey) elebely Wd +0:Z
( /
S



()

-




ot

Niagara Charter School Board of Trustees’ Meeting

Date: Tuesday, October 18, 2016
Time: 8:00 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falls, NY
AGENDA:
Please make sure all cell phones are turned off.
Call to order

Proof of Public Notice
Agenda Approval:

Approval of Minutes: 9/20/16/16 Regular Meeting

General Update: Darci Novak CAO
Dashboard review

Standing Committees:

Academic Committee: Mary Scheeler
Financial and Audit:  Ricky Scott
Governance: James Muffoletto

Unfinished Business:
Appointment of Committee Chairs

New Business: PRIDE Spotlight.

Emergency Conditional Appointments — if any
Executive Session

Adjournment;
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NCS BOT 10/18//16
Approved as amended | 1/15/16
Niagara Charter School
Minutes of Board of Trustees Meeting
October 18, 2016 8:00 AM
Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY14304

Trustees in Attendance: Renee Cap; Janet Hill; James Muffoletto, President; Mary Scheeler.
Trustees Excused: Jaime Chafin; Cleandrew Patterson; Ricky Scott.

Staff in Attendance: Darci Novak, CAQ; Jill Keicher, AAO; Tim Hyland, Business Manager;
Aimee Bruno; and Justine LeFauve, Recording Secretary

Also in Attendance Jonathan Schechter, Esq.

Public Notice was confirmed.
The meeting was called to order 8:16AM with President Muffoletto presiding.

The agenda was approved as distributed on a motion by Ms. Scheeler, second by Ms. Chafin
with all in favor and no abstentions.

Absent a quorum, the minutes of the 9/20/16 meeting were sent to November meeting for
approval.

CAQ report
Oct. 2016

Professional Development for the month of September:

*  Sept. 2" Lucy Kaempffe from EL Education was here for the full day. In the morning she
observed teachers’ crew time, and from 1-4pm worked with teachers on developing crew plans
that focused around our character traits.

*  Sept. 8™ Boces Math (Kim Louttit} was here for grade level meetings. She shared grade level
specific strategies to reinforce skills.

*  Sept. 12" School practiced the announced lockdown drill,

*  Sept. 14™ BOCES Science (Susan Cyrulik) was here for grade level meetings. She worked with
teachers for planning science connections in their expeditions.

*  Sept. 16™ Sammy Violante, a motivational speaker was here and presented to grades 47-6,

*  Sept. 22™: Cindy Rice from EI Education was here during grade level meetings. She continued
the work on building character into crew lessons.

*  Sept. 23" 1 day for students: Turnkey trainings from Ms. Gantz on Marazno Vocabulary, Mrs.
Keetch, Ms. Kirshy and Mrs. Yates on “Response to Intervention” and Ms. Hopkins on
“Technology in the Classroom.” Ms. Novak and Mrs. Keicher attended a workshop titled
“Mistake-Free Grammar & Proofreading.” Coach Abrams attended her first of three “PE
Directors Physical Education Consortium” through Erie 1 BOCES.

» Sept.27™ BOCES ELA (Jutie Lorusso) was here for grade level meetings. Julie continued the
work on incorporating 6 + 1 writing traits.

*  Sept. 29™: Mrs. Austin represented NCS at the Buffalo Urban League Young Professionals, Back
to School “rethink the link” teacher-student dialogue. The objective of the event was to create
cultural awareness and build cultural sensitivity among teachers and students.

| of 3
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NCS BOT 10/18//16
Approved as amended | 1/15/16

*  Sept. 30™: Ms. Novak, Ms. Bruno & Ms. Kerl attended the Buffalo State PDS (Professional
Development Schools) annual retreat.

School Community:
*  Sept I* we held Open House

+  Sept 24™ was the 6 annual Stop Bullying Waik

Curriculum and Instruction
* The leadership team has started meeting with teachers using the Looking At Student Work

Protocol
» Teachers engaging in the mentoring process were able to complete reverse observations of their

peers

Administration:
* Human Resource company update. We are still in the process of developing a comprehensive
proposal with ESC. Health information is being collect from our current Human Resources
company and will be presented to ESC soon. A full proposal with costs will be presented to the

trustees for review at our December meeting.

Dashboard Review:
* A general dashboard review was conducted

Standing Committees:
Academic Committee: Mary Scheeler

Ms. Scheeler reported that the committee will meet with Dr. Bowen later today.

Financial and Audit Committee: President Muffoletto & Tim Hyland

In Mr. Scott’s absence, President Muffoletto and Mr, Hyland reviewed the 9/30/16 financial
reports, highlighting some of the expenses and the increased revenues for Special Education.
The question of restating the budget came up, which was referred to the Finance Committee to
make recommendations for revisions.

The Audit Report is due to the State on November 1¥. President Muffoletto and Vice President
Janet Hill were authorized to approve the reports and submit to SED. The board will ratify the
approval at the November board meeting.

Governance:

President Muffoletto reported that Board Committee Chairs will be named next month.
President Muffoletto also would like to more strongly pursue getting our empty teacher board
positions filled. Mr. Schechter noted that David Frank, NYSED asked NCS to temper their
approach as they are not ready to approve this action. President Muffoletto asked that letters be
sent regularly with our request, Mr. Schechter will follow up with the President being copied on

all mail.

Mr. Schechter asked Ms. Cap to see Kiki in the office to complete necessary forms for a
background check and fingerprinting and return them to Mr. Schechter.

Ms. Keicher reviewed the Design Principle Spotlight on Respect. (Attached)

20f3
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NCS BOT 10/18//16

Approved as amended |1/15/]16

On a motion by Ms. Hill, second by Ms. Scheeler, with all favor, the agenda was amended to add
the Emergency Conditional Appointments.

Emergency Conditional Appointments:
On a motion by Ms. Hill, second by Ms. Scheeler all were in favor on the appointment of

Assistant Teachers, Ms. Cecala to Crew 103 and Ms. Favorite to Crew 104.

At 8:45 am, on a motion by Ms. Hill second by Ms. Scheeler with all in favor and no abstentions,

the Board of Trustees went into Executive Session to discuss matters of attorney- client
privilege.

At 8:54 am, on a motion by Ms. Scheeler, second Ms, Hill, with all in favor with all in favor and
no abstentions, the Board came out of Executive Session.

The meeting was adjourned at 8:54 AM on a motion by Ms. Hill, second by Ms. Scheeler with
all in favor and no abstentions.

Vi, G didten

Mary J. Schee{er ecretary
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Niagara Charter School Monthly Operations Dashboard

Aug. ept. “Oct. | Nov. Dec. Jan. | Feb. | Mar. | . ] ay | Tune

350 347 346

Aug. 7Se.pt. Oct. | Nov. | Dec. | Jan. | Feb. | Mar. Apr. May June

#After 3 19 18
School

Detentions

# Out of 6 20 13
Scheol

Suspensions

# Expulsions | 0 0 0
# Office 14 13 3
Referrals

Aug. | Sept. | Oct. [ Nov. |Dec. | Jan. Feb. |Mar. | Apr. | May | June

Average 20% | 91%
Daily

Attendance

Rate

Free and 89% | 90%
Reduced

Lunch

Students 11% 1% | 11%
with

Disabilities

English 0 0 0 o
Langnage

Learners

Exited 6 |12 6

B/1/16 104/16 | 11/4/16

K 1 1 1
1 15 16 17
2 19 20 20
3 18 18 13
4 12 12 12
5 4 5 6
6 4 6 6







Aug, | Sept. | Oct. | Nov, Dec. | Jan. | Feb. | Mar. Apr. | May | June
# of cancelled
3 0
parents parents
and/or
guardians
attending
FSA
meetings
#of nfa Open MFM
families Pouse: | 43
attending families
school

events
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Niagara Charter School Board of Trustees’ Meeting

Date: Tuesday, November 15, 2016
Time: 8:00 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falls, NY
AGENDA:
Please make sure all cell phones are turned off.
Call to order

Proof of Public Notice
Agenda Approval:

Approval of Minutes:
9/20/16 Regular Meeting
10/18/16 Regular Meeting

General Update: Darci Novak CAO
Dashboard review

Standing Committees:
Academic Committee: Mary Scheeler
Financial and Audit: Ricky Scott

Governance: Lynn Kirshy

Unfinished Business:

Appointment of Committee Chairs

Soteria Status
New Business: PRIDE Spotlight.

Resolution to approve 6/30/16 audit report
Emergency Conditional Appointments - if any

Executive Session

Adjournment:
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NCS BOT 11/15/16
As amended 12/20/16

Niagara Charter School
Minutes of Board of Trustees Meeting

November 15, 2016 8:00 AM
Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY14304

Trustees in Attendance: Jaime Chafin; Janet Hill; James Muffoletto, President; Cleandrew
Patterson; Mary Scheeler; Ricky Scott

Trustees Absent: Renee Cap

Staff in Attendance: Darci Novak, CAOQ; Jill Keicher, AAO; Tim Hyland, Business Manager;
Karen Gantz; Lynn Kirshy; Sparkle Yates; Coach Abrams; and Justine LeFauve, Recording
Secretary

Also in Aftendance Jonathan Schechter, Esq.

Public Notice was confirmed.

The meeting was called to order 8:05AM with President Muffoletto presiding.

The agenda was approved as amended on a motion by Mr. Scott, second by Ms. Scheeler with all
in favor and no abstentions.

The minutes of the 9/20/16 meeting were approved as amended on a motion by Ms. Scheeler,
second by Mr. Patterson, with all in favor and no abstentions.

The minutes of the10/18/16 meeting were approved as amended on a motion by Ms. Hill, second
by Ms. Chafin, with all in favor and no abstentions.

CAO report
November, 2016
Professional Development for the month of October:
*  Oct. 3" Lauren Nowicki and Kelsey House attended “Classroom Management for
Success™ through the Orleans-Niagara Teacher Center
s Oct. 5™ Andrew Sliwowski attended “Fostering Creativity & Collaborations” through the

Orleans-Niagara Teacher Center
*  Oct. 6"-Oct. 8" Kelsey House and Jen Smith attended a 3-day institute titled “Primary

Literacy” through EL Education in Milwaukee, WL
+ Oct. 11" Linnea DuFour attended “25 Ways to Use QR Codes” workshop through the

Orleans-Niagara Teacher Center

*  Oct. 12" Amy DiMaggio did a turnkey on Microsoft Excel at a faculty meeting

*  Qct. 12" Aimee Bruno attended “You Thought you Knew Youtube” workshop through
the Orleans-Niagara Teacher Center

* Oct. 13™ Cindy Rice from EL Education was here for grade level meetings. Cindy
checked in on Habits of Scholarship (character targets), and worked with teachers on
service learning and high quality work for their current expedition

*  Oct. 19™ Jessica Karnes from BOCES was here for grade level meetings. She worked
with teachers on incorporating the NYS Social Studies inquiries into their expeditions,
and checked in with teachers on the Social Studies Framework

* Oct. 24™ The Rotary Club of Niagara donated dictionaries to students in 3™ grade. Every
3" orade student received their own dictionary.

*  QOct. 26" Julie Stevener attended “Helping Your Struggling Readers Become More
Successful Readers: Targeted Interventions that Work™ workshop through the Bureau of
Education and Research
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NCS BOT 11/15/16
As amended 12/20/16

Oct. 27-29" Amy DiMaggio and Lynn Kirshy attended the EL National Conference in
Detroit. Ms. DiMaggio and Mrs. Kirshy also presented at the conference; the title of their
presentation was “Promoting Mastery of Knowledge and Skills for All Learners”

Oct. 28" Jessica Bernstein attended a workshop through Erie 1 BOCES titled “Analyzing
NYS Assessment Data for the ELA Classroom™

Oct. 31 Ms. Bruno did a turnkey training to the staff on “Analyzing NYS Math Data”
and Ms. Smith and Ms. House did a turnkey training on “Primary Literacy”

School Community:
Oct. 14" was the Million Father March

Curriculum and Instruction

Administration:

Oct. 17" the Northpointe Council presentations started. Kindergarten through 4" grade
are participating in “Too Good for Drugs” program once a week for 10 weeks; 6™ grade
18 participating in “Too Good for Violence” program once a week for 10 weeks

Oct 21 3" grade hosted community circle in the NCS gym

Oct. 24™-31" the staff participated in an “October Boost” as part of our Smart Team
Building. Staff did random acts of kindness and participated in fun Fall activities to help
build morale

Oct. 26™ Jackson the reading dog came back and visited Mrs. DuFour’s Kindergarten
class where every student was able to read a book to him. Jackson will visit each

classroom throughout the year
Sherrie Kerl is running the Holiday Book Program again this year. The school has started

collecting donations for the book program. Thank you to Ricky Scott for his generous
donation!

Teachers completed first round of interim assessments and will be completing the Result
Meeting Protocols; K-3 students have completed SLO (Student Learning Objectives) pre- ;
assessments are currently writing their SLO targets and narratives; 2™ round of interims
will be December

Our text book allocations from Niagara Falls City School District have been updated as
of October for our current roster; our balance remaining to spend is $2,459.33. We will
be ordering books to match this amount

We have received the medical plan information from ESC; we are working on the
comparison between our current HR service cost and estimated cost to transition to ESC;
Tim Hyland and Ms. Novak have a conference call today with ESC. They will report
back to the board at our December meeting to recommend a HR services agreement
effective January 1, 2017.
As part of the strategic plan (Imperative 2. Community Awareness and Recognition) the
school’s leadership team is working to market NCS throughout the community.
Something we would like to do is send a post card mailer through the Buffalo News. The
mailer would target families with children 3-12, and you do not have to be a newspaper
subscriber. The following zip codes we would include: 14304, 14305, 14303, 14301,
14120, 14094; this will reach Niagara Falls, Niagara Wheatfield, Lockport and North
Tonawanda. The estimated total number of houses reached is 13,746. The total
estimated cost is $3, 414.39
To help with recruitment of new staff, NCS is looking to contract with ERIE1 BOCES to
be part of their applicant tracker
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NCS BOT 11/15/16
As amended 12/20/16

¢ The school’s leadership completed progress monitoring of the school’s EL work-plan for
the first quarter; the leadership team is working on the progress monitoring of the
school’s strategic plan for the 1% quarter and plans to have that complete before the end
of November

¢ NCS continues recruitment efforts of Teacher Assistants

¢ Mrs. Keicher and Ms. Novak met with Scheid Architects to review plans for possible
build out of NCS (review drawings). Discussion of expansion followed.

* IfNCS wishes to apply for an amendment to the current charter to expand to grades 7 and
8, a letter of intent is required by the CSO; the letter is due December 15™

* Susan Gibbons and David Frank will be in the Buffalo area on December 5 for a charter
school leaders’ dinner. They will both be visiting NCS on December 6™

Dashboard Review:
* A general dashboard review was conducted

The transition between health care insurances via Human Resource companies (Alcott and ESC)
will be for 1/1/17. President Muffoletto asked that the work be done by 12/15/16.

On a motion by Ms. Hill, second by Ms. Scheeler, with five (5) in favor and one (1) opposed, a
letter to SED was authorized to re-state the NCS Charter to include a middle school model and
the addition of PreK.

Mr. Scott opined that the movement to the Middle School model maybe pre-mature and is
concerned that NCS is not yet fiscally ready to make the change. Mr. Muffoletto indicated that as
part of our plan for PreK and 7™ and 8™ grade, we will prepare a pro-forma budget to establish
that NCS is financially sound to enable us to fund a new PreK and 7® and 8™ grade curriculum.

Academic Committee: Mary Scheeler

Ms. Scheeler reported that the committee met with Dr. Bowen and discussed the CAO goals for
2016-17.There was a review of Marzano Evaluation System, geared toward leadership
development with focus on student achievement.

Last year, the focus was on use of data support for instruction improvement with the 2016-17
focus on curriculum, cooperation & collaborative district climate.

Financial and Audit Committee: Ricky Scott
Mr. Scott addressed his compliments to Mr. Hyland, President Muffoletto and Ms. Novak
regarding the Annual Audited Financial Statements.

RESOLUTION TO ACCEPT THE ANNUAL AUDITED FINANCIAL STATEMENTS:
Whereas, the Board of Trustees of the Niagara Charter Scholl has reviewed the audited financial
statements for the 2015-16 fiscal year ended June 30, 2016 prepared by the EFPR Group, CPAs
PLLC and their Report to the Board dated October 25, 2016, and

Whereas, the financial records for the Niagara Charter School for the fiscal year July 2, 2015
thorough June 20, 2016 have been examined by the EFPR /group CPAs PLLC, independent
auditors, and audited them “in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States,” and
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NCS BOT 1i/15/16
As amended 12720/16

Whereas, the opinion issued by the EFPR Group on these financial statements was that the
“financial Statements referred to above present fairly, in all material respects, the financial
position of Niagara Charter School as of June 30, 2016, and the changes in its assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America,” and therefore be it

Resolved, that the annual audited Niagara Charter School financial statements for the fiscal year
ended June 30, 2016 are accepted by the Board of Trustees.

Upon reassurance by all Trustees in attendance that they had read the above resolution and on a
motion by Mr. Scott, second by Ms. Hill, with all in fdvor and no abstentions, the resolution was
approved unanimously.

Mr. Scott presented the current financial statements for the current four month period ended
October 31, 2016 along with the budget to actual comparison schedule. Mr. Hyland noted that
the percentage of budget dollar amounts for 2016-17 the actual to 10/31/16, is based on the
timing of payments.

Governance: Lynn Kirshy

Ms. Kirshy reported that the committee will meet today and will consider the Covenant, Strategic
Plan, a new member booklet and Teachers on the Board.

President Muffoletto in conversation with Mr. Bob Bennett, NYS Regents Chancellor Emeritus,
was advised to work with David Frank — that he can be relied upon to follow-up with our request
to resolve the teacher trustee issues raised by SED. Mr. Schechter will follow up with Mr. Frank
regarding having teacher trustees on the Board. Mr. Muffoletto suggested that if SED,
Comptroller and/or the Attorney General legally block their appointment to the Board we will
need to amend our Charter.

Mr. Schechter reported that Soteria is still in receivership, but he is approaching a negotiated
settlement.

Ms. Keicher reviewed the Design Principle Spotlight on Integrity (Attached)

At 9:33 am, on a motion by Mr. Scott, second by Mr. Patterson with all in favor and no
abstentions, the Board of Trustees went into Executive Session to discuss matters of attorney-
client privilege.

At 9:40 am, on a motion by Mr. Scott, second Mr. Patterson, with all in favor with all in favor
and no abstentions, the Board came out of Executive Session.

The meeting was adjourned at 9:44 AM on a motion by Mr. Scott, second by Mr. Patterson with
all in favor and no abstentions,

Mary J. S¢hegter! Secretary
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Niagara Charter School Board of Trustees’ Meeting

Date: Tuesday, December 20, 2016
Time: 8:00 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falls, NY
AGENDA:
Please make sure all cell phones are turned off.
Call to order

Proof of Public Notice
Agenda Approval:

Approval of Minutes:
[1/15/16 Regular Meeting
General Update: Darci Novak CAQ

Dashboard review

Standing Committees:

Academic Committee: Mary Scheeler
Financial and Audit:  Ricky Scott

Governance: Lynn Kirshy

Unfinished Business:
Executive Session
ESC contract
Soteria settlement

New Business: PRIDE Spotlight
Teacher of the Month







Emergency Conditional Appointments — if any

Adjournment:







—,
N

—

NCS BOT 12/20/16
Approved as amended 1/17/17

Niagara Charter School

Minutes of Board of Trustees Meeting

December 20, 2016 8:00 AM

Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY14304

Trustees in Attendance: Jaime Chafin; Janet Hill; James Muffoletto, President; Cleandrew
Patterson; Mary Scheeler; Ricky Scott

Trustee Resigned: Renee Cap

Staff in Attendance: Darci Novak, CAQ; Jill Keicher, AAO; Tim Hyland, Business Manager;
Tamika Morris, Community Liaison; Karen Gantz; Lynn Kirshy; Aimee Bruno; and Justine
LeFauve, Recording Secretary

Also in Attendance: Jonathan Schechter, Esq.

Guests: RacAnne Argy &Michael Dowd, Niagara Falls Coach Lines

Public Notice was confirmed.
The meeting was called to order 8:10AM with President Muffoletto presiding.

The agenda was approved as amended on a motion by Mr. Scott, second by Mr. Patterson with
all in favor and no abstentions.

The minutes of the 11/15/16 meeting were approved as amended on a motion by Ms. Scheeler,
second by Ms. Chafin, with all in favor and no abstentions.

CAO report
Professional Development for the month of November:
* Nov. 1*-2™: Ms. Novak and Mrs. Keicher attended an Excel training in Buffalo

* Nov.2": Linnea DuFour attended “ED Children” (Emotionally Disturbed)workshop at
Orleans-Niagara Teacher Center

*  Nov.3": Andrew Sliwowski attended “Hands-on Learning Lab” at Orleans-Niagara
Teacher Center

* Nov. 3™ Cindy Rice from EL Education was here for grade level meetings and worked
with teachers on aftributes of high quality work

* Nov. 4™ Sherrie Kerl attended a coaching workshop at Erie 1 BOCES

* Nov. 7™ Sara Felmet attended “Teacher Websites™ at Orleans-Niagara Teacher Center

* Nov. 7™ Colleen Iarrison attended “Google + Communities” at Orleans-Niagara
Teacher Center

* Nov. 8" Andrew Sliwowski attended “Grit, Perseverance, and Mindset: Practical,
proven strategies for increasing learning™ at Orleans-Niagara Teacher Center

* Nov. 9™ Andrew Sliwowski attended “Self-Regulated Strategy Development™ at
Orleans-Niagara Teacher Center

* Nov. 9™ Lisa Pavlak and Dana Burwell attended “Strategies to De-Escalate Behaviors”
at Erie 1 BOCES

e Nov. 10™ Darci Novak attended an iPad Workshop in Lancaster Central School District
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* Nov.22": Lucy Kaempffe was here for grade level meetings and analyzed results from
the Habits of Scholarship survey administered to staff and students

* Nov. 29" Julie Lorusso was here from BOCES for targeted training of evaluating
student work using the with 6 + 1 writing traits with grades Kindergarten, 4™ and 5™

School Community:
¢ Parent-teacher conferences were held on the November 17 and 18th

Curriculum and Instruction
* The second round of Acuity assessments are taking place this month; Teachers are meeting with

the leadership team to review results from the first round of testing
* All of the NYS assessments have been ordered. This year we will administer the test in written
format, but we will continue to administer the field test on the computer

Administration:
e Mrs. Keicher and Ms. Novak met with David Frank and Susan Gibbons on December 6. Mary

Scheeler came near the end of the meeting. It was a quick meeting, but multiple topics were
discussed, such as Teacher Assistant titles, reimbursement for Speech and Language Services,
and reimbursement for Nursing services. Teacher trustees were also discussed, as well as
expansion to 7" and 8" grades

Dashboard Review:
* A peneral dashboard review was conducted

Community Liaison: Tamika Morris

¢ Ms. Morris distributed the results of the recent Parent Satisfaction Survey and reviewed
the outcomes. 69 families responded. Ms. Morris noted that there were multiple ways
for parents to complete the survey in written format, online using the provided link, as
well as by using the QR code at the bottom of the letter.

* Enrollment is at 350 students with a healthy wait list.

* Ms. Morris discussed advertising strategies, including media placement- WNY Family
Magazine, a new publication by Niagara Gazette, Bench Ads at bus stops in February, a
traditional billboard, on both sides, near the Factory Outlet Mall (March) - all with a
consistent message.

* The lottery will be in April, however, applications are accepted all year long. Ms. Morris
will be looking for Board approval of these expenditures after researching costs, duration,
timing, etc.

* Ms. Morris will be meeting today with the print company regarding an update of the NCS
brochure. FSA will meet on 12/21/16 at Spm.

* Ms. Morris noted that she expects to have quotes from several vendors at the January
meeting in regards to camera security. Doyle Security and Veraview LLC are the only
local security companies that provide camera installation services. Mr. Scott would like
to expand the pool of vendors. Doyle Security will be installing security keypads on
12/2/16 and an intercom at the back door.

* FSA will meet on 12/21/16 at 5pm.
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At 9:07 am, on a motion by Mr. Scott, second by Mr. Patterson with all in favor and no
abstentions, the Board of Trustees went into Executive Session to discuss matters of attorney-
client privilege.

At 9:14 am, on a motion by Ms. Hill, second Ms. Scheeler, with all in favor with all in favor and
no abstentions, the Board came out of Executive Session.

After exccutive session, the Board of Trustees approved the following resolution on a motion by
Mr, Scott, second by Ms. Chafin, with all in favor and no abstentions.

RESOLUTION TO EXECUTE CONTRACT WITH ESC (Emplover Services
Corporation)
Whereas, the Board of Trustees of the Niagara Charter School have used a PEO

(Professional Employment Organization) for the past two years to provide payroll, benefits and
HR services to the Niagara Charter School.

Whereas, these PEO services have been provided by ALCOTT HR to Niagara Charter
School for this two year period, and

Whereas, the Niagara Charter School has encountered numerous problems and have been
forced to deal with various errors in the payroll and benefit processing services provided by
Alcott HR, and

Whereas, the CAO was charged with the responsibility to examine the services provided
by Alcott HR and investigate the services for payroll, benefits and HR provided by other PEOs
to make a comparison between Alcott HR and other PEOs, and

Whereas, the CAO, Board President and Timothy Hyvland, Financial Consultant to NCS
met with ESC (Employer Services Corporation), a PEO that provides payroll, benefits and HR
services to organizations, and

Whereas, after meeting with ESC personnel, examining their proposal and checking their
references and making a cost analysis it was determined that it would be in the best interest of
the Niagara Charter School to switch to ESC for the school’s PEO services, and

Whereas, the timing of this change was also examined and it was determined that the
very best time would be at the beginning of the new calendar year on January 1, 2017 to avoid
the additional costs that would be incurred from paying unemployment insurance twice on NCS
employees if the switch was made subsequent to January 1%, and

Whereas, the CAO had Niagara Charter School’s labor attorney, Mr. Hugh Carlin from
Gross Shuman Brizdle & Gilfillan P.C. review the proposed contract, and

Whereas, the CAO and NCS’s financial consultant also reviewed the contract, conference
called with ESC and received answers for remaining questions concerning the contract and the
conversion, and

Whereas, the CAO and financial consultant for NCS conferenced with the NCS Board
President for input and direction on making the switch to ESC, and

Whereas, the CAO is recommending that the Niagara Charter School switch PEO
services from Alcott HR to ESC as of January 1, 2017; therefore

It is Resolved that the Board of the Niagara Charter School accept the CAO’s
recommendation and directs the CAO to sign the contract with ESC to switch PEO companies
from Alcott HR to ESC as of January 1, 2017.
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Governance Committee; Lynn Kirshy
Ms. Kirshy reviewed the work of the committee and the need for an Executive Summary
regarding Teacher Trustees. President Muffoletto noted that the Board will continue o pursue
filling teacher positions on the Board which have been authorized by of the original Charter.
Mr. Schechter pointed out the need to update the Board Evaluation to reflect the Strategic Plan.
President Muffoletto asked the Governance Committee to resume recruitment a new Parent
Board Trustee to replace Ms. Cap who resigned last month.

Academic Committee: Mary Scheeler
No formal report. Ms. Scheeler did note meeting with David Frank and Susan Gibbons, adding

that she was very impressed with them.

Financial and Audit Committee: Ricky Scott

Mr. Scott reviewed the budget vs. actual statement, noting that the actuals % are due to timing
issues. Mr. Scott also offered his praise for the great job being done by Mr. Hyland, who brings
good expertise to the position. Mr. Hyland reported that he will be realigning some budget line
items with proper classifications for next year.

Ms. Keicher reviewed the Design Principle Spotlight on Dedication (Attached)

The Teacher of the Month is Marissa Austin.

Ms. Kirshy reported that all Trustees have completed, signed and turned in their covenants
There were no Emergency Conditional Appointments

The meeting was adjourned at 9:50 AM on a motion by Mr. Scott, second by Ms. Scheeler with
all in favor and no abstentions.

Mary J. W, Secretary
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Niagara Charter School Monthly Operations Dashboard

Aug. Ept. QOct. | Nov. | Dec. | Jan. | Feb. | Mar. | Apr. May June
#After 3 19 18 13
School
Detentions
# Out of 6 20 13 14
School
Suspensions
# Expulsions 0 0 0 0
# Office 14 13 3 6
Referrals

Average
Daily
Attendance
Rate
Free and
Reduced
Lunch
Students
with
Disabilities

92%

90%

91%

91%

89%

90%

90%

11%

11%

12%

English 0
Language
Learners

Exited 6

91116

10/4/16

11/4/16

1254716

K 1 1 1 0
] 15 16 17 19
2 19 20 20 18
3 18 18 13 10
4 12 12 12 11
5 4 5 6 6

6 4 6 6 6







Sept. | Oct. | Nov. Apr May'
# of cancelled | cancelled
3 0
parents parents
and/or
guardians
attending
FSA
meetings
# of n/a Open MFM Parent
s House: 43 t"ﬁf“"r
famllles 78 canference
attending families
school
events
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B | C | D E F G | H
1 NCS 2016-2017 BUDGET vs. ACTUAL As of December 1, 2016
2
Frojected
Approved Projected | Total After
Budget for | Actualto through FY | FY End

3 2016-17 11/30116 % actual | End 6/30M17 Closing Variance
4 REVENUES

5 Per Pupil Aid 3,853,050 1,658,160 41.9% 2,283,728 3,941,888 -11,162
6 Per Pupil Aid {(Additional) from State Budget 148,350 0 00% 148,350 148,350 1]
7 Title | +Title Il + iDEA 180,000 85690| 451% 104,310 190,000 0
8 Special Ed 180,000 95,343| 53.0% 133,218 228,561 48,561
9 Additional Grants 0 Q] #DIvio! 0 a 0
10 Cafeteria Staff Expense Reimbursement 12,727 12,663| 99.5% 0 12,663 -64
11 Other income (Net of Other Expenses) 10,000 6,047| 60.5% 3,953 10,000 0
12 Total Revenues 4,494,127 1,857,903 41.3% 2,673,559 4,531,462 37,335
13

14 EXPENDITURES

15 Admin Salaries 332,001 113,272|  34.0% 205,920 319,192 13,709
16 Teacher Salaries 1,548,443 564,535| 36.5% 975.650 1,540,185 8,258
17 Health Center Salaries 45,794 12,054 28.3% 28,514 39,467 6,327
18 Cafeteria Staff Salaries 48,890 14,024 28.7% 26,240 40,264 8,626
18 Janitorial Staff 86,353 28,968 33.5% 51,200 80,168 6,185
20 Payroll Taxes FICA & Medicare 158,693 56,314 35.5% 102,842 158,156 -563
21 {Unemployment Insurance 35,000 2119 6.1% 32,881 35,000 0
22 Workers' Compensation Insur. 26,500 9,051 34.2% 17,449 26,500 0
23 Health nsurance 352,825 138,642] 39.3% 214,183 352,825 0
24 Dental Insurance 12,896 47991 37.2% 8,097 12,896 0
25 Other Benefits: Life/Disability 4,600 1,748|  43.7% 2,252 4,000 0
26 Retirement - TRS 220,113 79,525] 3841% 138,480 218,005 2,108
27 Performance Bonuses 0 0 0 0 0
28 Subtotal-Personnel 2,872,308 1,025952] 357% 1,801,708 2,827,659 44,649
29
30 Operations
31 Postage/Printing/Copying 3,000 558| 186% 2,442 3,000 0
32 Copier 30,000 9,485| 31.6% 20,515 30,000 1]
33 Meeting 1,000 0 1,000 1,000 0
34 Advertising/Brochures 5,000 3,064 61.3% 1,936 5,000 0
35 Insurance 24,300 23,881 98.3% 419 24300 0
36 Professional Development 51,000 21,838 42.8% 29,162 51,000 0
37 Subscriptions/Memberships 2,000 0,918| 495.8% 1,400 11,316 -2316
38 Phone/Cable/internet 7,663 12,991 169.5% 4,000 16,991 -8,328
39 Fire/Security Systems 3,000 744  24.8% 2,256 3,000 0
40 Tech Support 16,000 2100] 13.1% 13,800 16,000 0
41 Utilities 51,000 17,264  33.8% 33,736 51,000 0
42 Board of Trusiees 1,500 0 0.0% 1,500 1,500 0
43 Subtotal-Operations 195,463 101,839 52.1% 112,267 214,106 -18,644
44
45 Supplies & Equipment
46 Instructional Materials/Tests 30,200 3,706 12.3% 26,494 30,200 0
A7 Textbooks 10,000 7551 75.5% 2,449 10,000 0
48 Office Supplies/Expense 11,600 6,352 54.8% 5,248 11,600 0
49 Office Equipment/Furniture 1,500 1,770 118.0% 0 1,770 -270
50 Custodial Supplies/Equipment/Trash 32,000 11,581 36.2% 20,419 32,000 0
51 Cafeteria Equipment 15,500 113 15,387 15,500 0







B | c | D E F G | H

1 NCS 2016-2017 BUDGET vs. ACTUAL As of December 1, 2016

2
Projected
Approved Projected | Total After
Budget for | Actual to through FY FY End

3 2016-17 11/30/16 % actual | End 6/30M17 Closing Variance
52 Haalth Center Supplies 1,500 1,748| 116.8% 575 2,323 -823
53 Classroom Supplies & Playground 34,000 21,647 63.7% 12,353 34,000 0
54 Classroom Furniture 20,100 6,174 13,826 20,100 0
55 Uniforms 1,500 336| 224% 1,164 1,500 0
56 Computers & Software Services 43,994 25615| 58.2% 14,379 39,994 4,000
57 Subtotal-Supplies/Eguipment 201,894 86,593| 429% 112,394 198,987 2,907
58
52 Contractual
60 Consultants + Buffalo Hearing and Speech 55,000 34,102] 62.0% 40,000 74,102 -19,102
61 Legal 24,000 8,823] 36.8% 15,178 24,000 0
62 Accounting (Independent Auditors) 10,550 8,000| 75.8% 2,550 10,550 0
63 Payroll/HR/Benefits Services 59,437 24464 41.2% 34,973 58,437 0
64 Landscaping/Plowing 18,400 13,466 73.2% 4,934 18,400 0
65 Expedifionary Learning Fee 45,100 22,550] 50.0% 22,550 45100 Q
66 Extracurriculars + Field Trips 42 000 9217 21.9% 32,783 42,000 0
67 Field Trips(included in Budget Line Above) 0 0 0 0 0
68 Transportation 372,488 16,1171  31.2% 256,381 372,498 0
69 Subtotal-Contractual 626,985 236,740 37.8% 409,348 646,088 -19,102
70
71
72 Facility
73 Rent/Lease 551,451 215,885| 39.1% 322,256 538,141 13,311
74 Build-out 0 0 0.0% 0 0 0
75 Maintenance/Repairs 38,000 25017] 65.8% 20,000 45,017 -7.017
76 Contingency 7,797 0 0 0 7,797
77 Subtotal-Facility 597,248 240,902| 40.3% 342,256 583,157 14,091
78
79 SUB-TOTAL EXPENDITURES 4,493,898 1,692,025 37.7% 2,777,972 4,469,997 23,901
%0 Surplus (Deficit) Before Depreciation
81 (Cash Flow) 229 165,878 -104,414 61,465 61,236
82
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4:26 PM Niagara Charter School
_12114/16 Balance Sheet Prev Year Comparison

crual Basis As of November 30, 2016
Nov 30, 16 Nov 30, 15 $ Change % Change
ASSETS
Current Assets
Checking/Savings

1012 - M&T Escrow Acct 75,584.92 ¢.00 75,684.92 100.0%

1011 - M&T Savings 1,174,662.14 0.00 1,174,662.14 100.0%

1010 - M&T Checking Account 24,411.35 0.00 24.411.35 100.06%

1004 - Escrow Account Q.00 75,248.24 -75,248.24 -100.0%

1002 - Petty Cash 168.40 1,313.18 -1,144.78 -87.2%

1001 - Savings 0.00 1,471,470.78 -1,471,470.78 -100.0%

1000 - Checking 0.00 13,713.91 -13,713.91 -100.0%
Tofal Checking/Savings 1,274,826.81 1,561,746.11 -286,919.30 -18.4%
Accounts Receivahle

1200 - Accounts Receivable

1240 - Misc. Receivables 41,837.51 0.00 41,837.51 100.0%
1230 - Grants Receivable 51,415.00 .00 51,415.00 100.0%
1215 - School Districts 772,288.98 675,117.37 97,171.61 14.4%

Total 1200 - Accounts Receivable 865,541.49 675,117.37 190,424.12 28.2%
Total Accounts Receivable 865,541.49 675,117.37 180,424.12 28.2%
Other Current Assets

1120 - inventory Asset 0.00 4,105.00 -4,105.00 -100.0%
Total Other Current Assets 0.00 4,105.00 -4,105.00 -100.0%

Total Current Assets 2,140,368.30 2,240,968.48 -100,600.18 -4.5%
Fixed Assets
1513 - Building Expansion 374,757.83 374,757.83 0.00 0.0%
1503 - Playground Asset 63,288.62 63,288.62 0.00 0.0%
1502 - Equipment - ARRA Grant 89,675.38 89,675.38 4.00 0.0%
1400 - Leasehold Improvements 77.811.25 96,122.25 -18,311.00 -19.1%
1500 - Furniture and Fixtures 73,392.12 64,648.94 8,743.18 13.5%
1501 - Equipment 213,228.05 212,128.72 1,099.33 0.5%
1810 - Computer Equipment 156,167.11 156,167.11 0.00 0.0%
1550 - Accumulated Depreciation -645,962.00 -574,008.00 -71,954.00 -12.5%
Total Fixed Assets 402,358.36 482,780.85 -80,422.49 -16.7%
Other Assets
1600 - Books 19,862.86 19,862.86 0.00 0.0%
Total Other Assets 19,862.86 19,862.86 0.00 0.0%
TOTAL ASSETS 2,562,589.52 2,743,612.19 -181,022.67 -6.6%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 48,292.77 38%,118.53 -342 82576 -88.1%
Total Accounts Payable 46,292 77 389,118.53 -342,825.76 -88.1%
Other Current Liabilities
2602 - Employees' 403B's 7.00 -1,350.00 1,357.00 100.5%
2030 - Advances - Deferred Revenues 345,913.70 333,883.00 12,030.70 3.6%
2300 - Accrued Expenses 0.00 - 4,028.21 -4,028.21 -100.0%
2600 - Due to NYS TRS 94,562.29 66,225.68 28,336.61 42.8%

Total Other Current Liabilities 440,482 99 402,786.89 37,696.10 9.4%

Total Current Liabilities 486,775.76 791,905.42 -305,129.66 -38.5%
k . Total Liabilities 486,775.76 791,5805.42 -305,129.66 -38.5%
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i «crual Basis

Niagara Charter School

Balance Sheet Prev Year Comparison

As of November 30, 2016

Equity
3100 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 16
1,841,149.13
134,664.63
2,075,813.76
2,562,589.52

Nov 30, 15
1,934,456.92
17,249.85
1,951,706.77
2,743,612.19

$ Change
6,692.21
117,414.78
124,106.99
-181,022.67

% Change
0.4%
680.7%
6.4%
-6.6%
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Niagara Charter School

4:23 PM
12114116 Profit & Loss Prev Year Comparison
“3rual Basls July through November 2016
Jul - Nov 18 Jul -Nov 15 $ Change % Change
6290 - Rent 215,884.68 226,870.78 -10,986.10 -4.8%
6300 + Building Repairs 9,070.71 6,730.24 2,34047 34.8%
6400 - Maintenance and Custodial 84822.11 12,147.66 -3,325.55 -27.4%
6301 - Building Maintenance Services 16,381.75 1,670.60 14,681.15 878.8%
6420 + Snowplowlng/Landscaping 13,465.80 8,470.50 4,995.30 58.0%
6410 - Trash Fees 4,274.22 3,568.85 705.57 16.8%
6350 - Travel Expenses
6365 - Accomodations 82059 2,384.76 -1,555.17 -66.2%
6378 - Meals 776.14 2,310.97 -1,534.83 -66.4%
6380 - Travel Transportatlon 2,534.25 5,198.87 -2,664.62 -51.3%
Total 8350 - Travel Expenses 4,130.98 9,894.60 -5,754.62 -68.2%
6380 - Utilittas 17,323.45 25,661.09 -8,337.64 -32.5%
6425 - Security
6435 - Monitoring 743,94 Q.00 743.54 100.0%
6420 - Securlty Equipment 0.c0 569.54 -569.94 -100.0%
Total 6425 - Security 743.94 560.94 174.00 30.5%
6600 - Classroom Materials
8605 - Classraom Supplies 961.02 575.33 385.69 67.0%
6602 + Classroom Fumiture 1,021.77 3,590.78 -2,569.01 -71.5%
6603 - Classroom Books 7,551.20 8,307 .87 -756.67 -9.1%
6604 - Classroom Budgets 14 606.12 15,194.61 -588.49 -3.9%
Total 6600 - Classroom Materials 24,140.11 27,668.59 -3,52848 -12.8%
6610 - Schonl Equipment
6615 - Computer Repairs .00 184900 -184.00 -100.0%
6614 + Software 0.00 16,539.31 -1€,539.31 -100.0%
6613 - Computers 1,366.64 1768.00 -421.36 -23.6%
6616 - Schoal Electronics 1,770.09 1.974.66 -204.57 -10.4%
6618 - Cafeteria Equipment 112.66 415.98 -303.32 -72.9%
6632 - Wireless Network
6636 - Network Support 2,100.00 2,850.00 -750.00 -26.3%
6632 - Wireless Network - Other 0.00 0.00 0.00 0.0%
Total 6632 - Wireless Network 2,100.00 2,850.00 -750.00 -26.3%
6630 - Equipment Repairs 0.00 304,95 -304.95 -100.0%
( 6620 - Phone System 0.00 465.00 -465.00 -100.0%
Total 6610 - School Equipment 5,348.39 24,521.90 -18,172.51 -78.2%
6645 - Transpartation 116,117.28 117,442.15 -1,324.87 -1.1%
6646 - Testing Materials & Fees 3,706.00 21,598.00 -17,892.00 -82.8%
8700 - Staff Development 17,698.00 20,050.41 -2,352.41 -11.7%
6750 + Extracurricular Costs
6751 - Xmas - books for students 555.04 0.00 555.94 100.0%
6305 - Student/School Activities 723.80 6,832.00 -6,108.40 -89.4%
6775 - Student Field Trips §.494.80 487948 615.32 12.6%
6750 - Extracurricular Costs - Other 2,530.96 .00 2,530.86 100.0%
Total 6750 - Extracurricuiar Costs 9,305.30 11,711.48 -2,406.18 -20.6%
Total Expense 1.723,238.85 1,742,493.83 -19,254.98 1.1%
Met Ordinary Incoma 134,302,656 15,262.28 119,040.37 780.0%
Other Income/Expanse
Other income
7030 - Qther lncome 361,98 2,266.33 -1,904.35 -84.0%
Total Other Income 361.98 2,266.33 -1,904.35 -84.0%
Other Expense
8010 - Other Expenses 0.06 278.76 -278.76 -100.0%
Total Other Expense 0.60 278.78 -278.78 -100.0%
Net Other Income 361.98 1,987.57 -1,625.59 -818%
Nat [ncome 134,664.63 17,249.85 117.414.78 680.7%
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Niagara Charter School

Profit & Loss Prev Year Comparison

July through November 2016

Ordinary Income/Expense
ingcome

4130 - Speclal Education

4015 - Interest earned

4030 - Contributions income
4035 - Xmas Students
4070 - Unrastricted

4030 - Centributions Income - Other

Total 4030 * Contributions Income

4100 - Entitiements
4101 : Title | Current FY
4102 - Title Il Part A Current FY

Total 4100 - Entitlements

4110 - Grants
4121 - RTTT Grant

Total 4110 - Grants

4125 - School District Payments
4150 * Miscellaneous income

Total Income
Gross Profit

Expense

6640 - Uniforms

6460 - Playground

6800 - Haalth Center
5010 - Health Center Wages
6810 - Medical Supplies
6820 - Health Center Services

Total 6800 - Health Center

6135 + Printing Expense
5201 - Cafeteria Wages
5001 - Administration Wages

5100 - Teachers Wages
5020 - Maintanance Wages

5500 - Payroll Taxes

5600 - Pension Expensas
5603 « Retirement Other
5601 - Teachers' Ret. System

Total 5600 - Penslon Expenses

6100 - Offlce Expense
§105 - Office Supplies
6107 - Fingerprinting Expense
6100 - Office Expense - Other

Total 6100 - Office Expense

6120 - Bank Service Charges
6125 - Postage
6130 - Copler Expense
6340 - Telephone & Internet
6160 - Duas and Subscriplions
6180 - Insurance
6182 + Health Insurance
£183 - Dental Insurance

6185 - Liability & Property Ihsurance

6190 - Disability Insurance

6191 + Unemployment Insurance
6192 - Life Insurance

5193 - Workers” Comp.

6184 - Insurance - Qther

Total 6180 - Insurance

6200 - Interest Expense

6210 - Advertising and Promotion
6230 - Licenses and Permits
5270 - Confracted Services

6657 - Buffalo Hearing and Speach
6285 - Professional Development

8521 - Quiscourced HR Services
6280 + Lagal Fess
6650 - Accounting
§655 - Consulting
6660 - IT Services

Total 6270 - Contracted Services

Jul - Nov 16

95,343.24
3,073.45

0.0¢
547.41
2,064.50

2,611.91

79,389.00
6,301.00

85,680.00

0.00
0.00

1,658,160.1%
12,662.71

1,857,541.50
1,857,541.50

335.67
6,080.00

15,353.51
666.70
1.081.58

17,101.79

0.00
14,023.52
117,821.77

557 686.48
28,967.72

56,313.92

0.00
79,525.46

79,525.46

5,390.46
433.25
129.00

5.852.71

35.00
557.64
10,520.65
12,980.74
$,915.60

138,642.28
4,798.91
22,385.67
1,748.45
2,119.14
51270
9,061.47
2,008.10

180,241.32

43.88
3,063.99
320.00

11,472.91
45,100.00
24,464.49
15,302.90

8,000.00
25,340.53
25,766.44

155449.27

Jul - Nov 15

100,568.73
1.478.25

1.625.25
000
197.25

1,822.60

0.00
0.00

4.00

745300
7,453.00

4,633,705.63
12,726.70

1,757,756.11
1,767, 756.11

1,745.00
.00

16,430.70
818.52
287.00

17,634.22

179.10
21,921.33
140,757.9¢

582,892.62
34,777.68

62,145.56

3,628.71
48,530.00

52,158.71

4,377.41
744.00
0.00

§,121.41

64.75
566.39
13,665.19
-1,386.60
942,66

116,767.18
5,122.56
18,885.80
1,888.33
4,173.86
0.00
13,399.19
.00

160.237.01

0.00
3,675.45
304.¢5

§.914.12
47,979.00
24,383.57
11,873.58
10,550.00
17,712.85

7.500.00

127,013.52

$ Change

-5,225.48
1,504.20

-1,825.25
54741
1,867.25

78941

79,389.00
6,301.00

85,690.00

-7,453.00
-7.453.00

24,454.26
-63.99

99,785.39
99.785.39

-808.33
6,080.00

-1,077.1¢
-249.82
794.58

-532.43

-172.10
-7.897.81
-22,936.22

-25,407.14
-5,806.96

-5,831.64

-3,628.71
30,995.46

27,366.76

1.013.05
-310.75
129.00

831.30

-29.75
-8.75
-3,144.54
14,377.34
8,872.64

21,875.18
-323.65
3.499.87
-139.88
-2,054.81
-612.70
-4,347.72
2,008.10

20,004.31

43.88
-611.46
16.05

4.558.7¢
-2,879.00
80.92
3,328.92
-2,580.00
7.627.68
18,268.44

28,435.75

% Change

-5.2%
107.8%

-100.0%
100.0%
946.6%

43.3%

100.0%
100.0%

100.0%

-160.0%
-100.0%

1.5%
-0.5%

5.7%
5.7%

~70.7%
100.0%

-6.8%
-27.3%
276.9%

-3.0%

~100.0%
-38.0%
-16.3%

-4.4%
-16.7%

-9.4%

-100.0%
63.9%

52.5%

23.1%
-41.8%
100.0%

16.2%

-46.0%
-1.5%
-23.0%
1,036.9%
851.5%

18.7%
-8.3%
18.5%
-7.4%
-49.2%
-100.0%
-325%
100.0%

12.5%

100.0%
-16.6%
4.9%

§5.8%
-6.0%
0.3%
27.8%
-24.2%
43.1%
243 5%

22.4%
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Niagara Charter School Board of Trustees’ Meeting

Date: Tuesday, January 17, 2017
Time: 8:00 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falls, NY
AGENDA:
Please make sure all cell phones are turned off.
Call to order

Proof of Public Notice
Agenda Approval:

Approval of Minutes:
12/20/16 Regular Meeting
General Update: Darci Novak CAO
Dashboard review
Community Liaison: Tamika Morris
Standing Committees:
Academic Committee: Mary Scheeler
Financial and Audit: Ricky Scott
Governance: Lynn Kirshy
Parent trustee search
Unfinished Business:
School security: Doyle and Veraview

Executive Session

New Business: PRIDE Spotlight
Teacher of the Month

Emergency Conditional Appointments — if any

Adjournment:
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Approved as amended 2/28/17

Niagara Charter School

Minutes of Board of Trustees Meeting

January 17, 2017 8:00 AM

Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY14304

Trustees in Attendance: Jaime Chafin; Janet Hill; Cleandrew Patterson; Mary Scheeler; Ricky

Scott

Trustees Excused: James Muffoletto, President;

Staff in Attendance: Darci Novak, CAQ; Jill Keicher, AAO; Tim Hyland, Business Manager;
Tamika Morris, Community Liaison; Karen Gantz; Lynn Kirshy; and Justine LeFauve,

Recording Secretary
Also in Attendance: Jonathan Schechter, Esq.

Public Notice was confirmed.
The meeting was called to order 8:07AM with Vice President Hill presiding.

'The agenda was approved as amended to re-order committee reports to place the Governance
Committee to first committee report on a motion by Mr. Scott, second by Ms. Scheeler with all
in favor and no abstentions.

The minutes of the 12/20/16 meeting were approved as amended on a motion by Ms. Chafin,
second by Ms. Scheeler, with all in favor and no abstentions.

CAO report
Jan, 2017 :
Professional Development for the month of December:
* Dec. 1% All teachers and teaching assistants participated in the first round of learning

walks

* Dec. I*: Jill Keicher attended the WNY Educational Service Council in Buffalo

¢ Dec. 5" Kim Louttit from BOCES was here for Math grade level meetings. Kim shared
online resources that can be used to go along with the NYS math modules.

* Dec. 6™ Cindy Rice was here for our EL Education mid-year review.

¢ Dec. 7" Dana Burwell, Maria Lemme, Jen Smith & Joe Dominuco attended
“Motivating and Managing Hard to Reach, Uninterested and Disruptive Students”
workshop by Brian Mendler in Cheektowaga.

*  Dec. 12™-Dec. 14" Andrew Sliwowski and Dana Burwell attended “Differentiation for
All Learners™ through EL Education in Baltimore, MD.

* Dec. 13" Christic Granto attended “101 Best Strategies for Accelerating Reading”
through Bureau of Educational Research in Cheektowaga.
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* Dec. 14™ All staff attended a % day workshop “Motivating and Managing Hard to
Reach, Uninterested and Disruptive Students” workshop by Brian Mendler at Global
Concepts Charter School.

* Dec. 15" Julic LoRusso from BOCES ELA was here for grade level meetings working
on teacher conferencing for 6+1 writing traits.

»  Dec.20™: Sherrie Kerl attended K-12 Instructional Coaches Consortium at Erie 1
BOCES.

* Dec.20™ Cindy Rice from EL Education was here for grade level meetings working on
preparing teachers for a High quality work protocol.

School Community:
* Exhibition Night was held December 8%

* Dec. 12"-Dec. 16™; Holiday gift shop for students to shop for their family and friends for
the holidays.

Curriculum and Instruction
* The third round of Acuity is taking place this month; Teachers are meeting with the

leadership team to review results from the second round of testing
* Teachers are working with students on completing reflection forms based on their second
round of Acuity data. Students are setting goals for this next round of testing.

Administration:
* Teacher Assistant title change to Associate Teacher - motion to be made during the

Academic Committee report
* Met with the Academic Committee on 1/12/17 to discuss Acuity data, personnel updates,
and middle school expansion

Dashbeoard Review:
* A general dashboard review was conducted

Community Liaison: Tamika Morris

Ms. Morris discussed the advertising efforts for student recruitment including digital billboards,
which cost less than vinyl billboards. She noted that radio spots are more expensive than the
digital billboards. Mr. Hyland noted that the necessary funding is available. Ms. Scheeler
supported going to the 4 wecks display. Other needs might include postcards and updating the
school’s brochure. Ms. Morris has also secured the placement of the NCS bus bench advertising,
On a motion by Mr. Scott, seconded by Ms. Scheeler, with all in favor and no abstentions, the
Board approved the engagement of the a 4 week digital advertising campaign, at a cost of
+$4,400.00.

Ms. Morris reported that she intends to participate in Advocacy Day in Albany on 2/7/17.
Security proposals are still in the works and updated information will be available for the

February meeting.
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FSA will meet on 1/25/17 at 6 p.m. The attendance has been very low. It was suggested that the
FSA have a table out during parents’ meetings with information about the organization.
Information could also go home with report cards.

Governance Committee: Lynn Kirshy

Ms. Kirshy distributed copies of the agenda and minutes from the 12/20/17 meeting. Ms. Kirshy
reported that she will prepare and distribute to the proper person the Imperatives/Goals for
implementation of the Strategic Plan strategies. A New Member booklet is being prepared with
an Executive Summary.

On a motion by Mr. Scott, second by Ms. Chafin with all in favor and no abstentions, the Board
approved changing the structure to allow the evaluation of the Community Liaison to be
performed by the CAO who will report to the Board of Trustees.

Academic Committee: Mary Scheeler

Ms. Scheeler welcomed new staff membets, Julie Stevener and Aimee Bruno-Gonzalez to the
Academic Committee. Ms. DiMaggio summarized her report to the committee in regards to the
ond Acuity interim assessment results. Overall ELA grades 3-6 have out performed *15-’16,
getting us closer to our goal of 39% proficiency (10%) increase. Math out performed in grades
3-6 in’15-"16 again moving close to goal of 52% proficiency.

There was discussion on Middle School Expansion and advertising venues for staff recruitment,
as well as staff attendance concerns. The committee recommends changing the teachers’
assistant title to associate teacher effective 8/1/16. On a motion by Ms. Scheeler, second by Mr.
Patterson, with all in favor and no abstentions, the Trustees approved changing the title of
Teacher Assistant to Associate Teacher.

Financial and Audit Committee: Ricky Scott

Mr. Scott reported that NCS is on target budget-wise for the mid-term levels and there will be a
revised budget coming. Mr. Patterson felt there is a satisfactory consensus regarding the financial
reports being presented. Mr. Schechter noted that NCS will have start-up expenses for planned
expansion, the school will need to budget surplus funds for that purpose. Mr. Hyland reported
that the Adjusted Operating Expense (AOE) is to increase next year; he will work with the
finance committee to include surplus restrictions in the school’s budget

Ms. Keicher reviewed the Design Principle Spotlight on Excellence (Attached)

The Teacher of the Month is Lauren Nowicki, Kindergarten Associate Teacher
There were no Emergency Conditional Appointments

The meeting was adjourned at 9:10 AM on a motion by Mr. Patterson, second by Mr. Scott with
all in favor and no abstentions.

Mary J. Scyxée}ﬁ/,gecretary
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' Aug.

7 Sept.:

Niagara Charter School Monthly Operations Dashboard

Oct.

Decm. -

s

Nov. Jan, Apr. June
350 347 346 348 348
Aug, | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. | Apr. May June
#After 3 i9 18 13 8
School
Detentions
# Out of 6 20 13 14 4
School
Suspensions
| # Expulsions 0 0 0 0 0
# Office 14 13 3 6 7
Referrals
Aug. | Sept. | Oct. |Nov. | Dec. | Jan. Feb. | Mar. | Apr. | May | June
Average 190% [91% |91% |87%
Daily
Attendance
Rate
Free and 89% | 90% 90% | 90%
Reduced
Lunch
Students 11% 11% 12% 12%
with
Disabilities
English 0 0 0 0 0
Language
Learners
Exited 6 12 6 2 2
oUls | 10416 | 1146 | 121416 | 110717
K 1 1 1 0 0
1 15 16 17 19 19
2 19 20 20 18 18
3 18 18 13 10 10
4 12 12 |12 11 11
5 4 5 6 6 6
6 4 6 6 6 6
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Aug. | Sept. [ Oct. | Nov. | Dec. | Jan, Feb.
# Of cancelled | cancelled | 2
parents [3)arcnts ’ parents
and/or
guardians
attending
FSA
meetings .
#of n/a Open MFM Parent ENight
[ House: 43 seacher 69
families 78
attending families
school
events
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1 NCS 2016-2017 BUDGET vs. ACTUAL As of December 31, 2016

2 .
Projected
Approved Projected | Total After
Budget for | Actual to through FY | FY End

3 2016-17 12/3116 % actual | End 6/30/117 Closing Variance
4 REVENUES -

5 Per Pupil Aid 3,953,050 1,984,481 50.2% 1,968,759 3,953,240 190
6 Per Pupil Aid (Additional) from State Budget 148,350 0l 0.0% 148,350 148,350 0
7 Title [ +Title I + IDEA 190,000 85690| 451% 104,310 190,000 0
8 Special Ed 180,000 114,936] 63.9% 113,625 228,562 48,562
9 | |Additional Grants 0 ' ol 0.0% 0 0 0
10 Cafeteria Staff Expense Reimbursement 12,727 12,663 99.5% 0 12,663 -64
11 Other Income (Net of Cther Expenses) 10,000 9,589 95.9% 411 10,000 0
12 Total Revenues 4,494 127 2,207,358  49.1% 2,335,455 4,542 814 48,687
13

14 EXPENDITURES

15 Admin Salaries 332,901 155,003| 46.6% 167,751 322,754 10,147
16 Teacher Salaries 1,548,443 722589 48.7% 806,000 1,528,589 19,854
17 Health Center Salarigs 45,794 20,175 44.1% 21,693 41,868 3,926
18 Cafeteria Staff Salaries 48,890 17,790 36.4% 21,600 39,390 9,500
19 Janitorial Staff 86,353 36,608] 42.4% 43,200 79,808 6,545
20 Payroll Taxes FICA & Medicare 158,593 73,067 46.1% 84,820 157,886 707
21 Unemployment Insurance 35,000 2,360 6.7% 32,640 35,000 0
22 Workers' Compensation Insur. 26,500 13,422| 50.6% 13,078 26,500 0
23 Health Insurance 352,825 145,345  41.2% 207,480 352,825 0
24 Dental Insurance 12,896 4,880 37.8% 8,016 12,896 0

125 Other Benefits: Life/Disability 4,000 1,708] 42.7% 2,292 4,000 0
126 Retirement - TRS 220,113 98,864] 44.9% 114,124 212,988 7,125

27 Performance Bonuses 0 0 0 0 0
28 Subtotal-Personnel 2,872,308 1,291,810| 45.0% 1,522,694 2,814,504 67,804
29
30 Operations .

31 Postage/Printing/Copying 3,000 597| 19.9% 2,403 3,000 0
32 Copier 30,000 13,969 46.6% 16,031 30,000 0
33 Meeting 1,000 0] 0.0% 1,000 1,000 0
34 Advertising/Brochures 5,000 3214 64.3% 1,786 5,000 0
35 Insurance 24,300 22,386 921% 1,914 24,300 0
36 Professional Development 51,000 25,252| 49.5% 25,748 51,000 0
37 Subscriptions/Memberships 2,000 9.916| 495.8% 800 10,716 -8,716
38 Phone/Cable/internet 7,663 13,379 174.6% -4,000 9,379 -1,716
39 Fire/Security Systems 3000 5,251 1750% 2,256 7,507 4,507
40 Tech Support 16,000 2100] 13.1% 11,000 13,100 2,900
41 Utilities 51,000 18,528| 36.3% 32,472 51,000 .0
42 Board of Trustees 1,500 0 0.0% 1,500 1,500 0
43 Subtotal-Operations 195,463 114,591 58.6% 92,911 207,502 -12,040
44
45 Supplies & Equipment
46 Instructional Materials/Tests 30,200 3,706 12.3% 26,494 30,200 0
47 Textbocks 10,600 7.790( 77.9% 2,210 10,000 0
48 Office Supplies/Expense 11,600 6,791 58.5% 4,809 11,600 0
49 Office Equipment/Furniture 1,500 2,226| 14B.4% 500 2,726 -1,226
50 Custodial Supplies/Equipment/Trash 32,000 14,471 45.2% 17,5289 32,000 0
51 Cafeteria Equipment 15,500 1131 0.7% 14,000 14,113 1,387
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1 NCS 2016-2017 BUDGET vs. ACTUAL As of December 31, 2016
2
Projecied
Approved Projected | Total After
Budget for | Actualto through FY FY End
3 2016-17 12/31/116 %actuai | End 6/30117 | Closing Variance
52 Health Center Supplies 1,500 1,748{ 116.6% 575 2,323 -823
53 Classroom Supplies & Playground 34,000 23414] 68.9% 12,353 35,767 -1,767
54 Classroom Furniture 20,100 6,174 30.7% 9,500 15,674 4,426
55 Uniforms 1,500 336| 22.4% 1,164 1,500 0
56 Computers & Software Services 43,994 28,655| 85.1% 14,379 43,034 960
57 Subtotal-Supplies/Equipment 201,894 95424| 47.3% 103,513 198,937| 2,957
58]
59 Contractual
60 Consultants + Buffalo Hearing and Speech 55,000 46113| 83.8% 45,000 91,113 -36,113
61 Legal 24,000 17,558] 73.2% 10,000 27,558 -3,658
62 Accounting {Independent Auditors) 10,550 8,000| 75.8% 2,550 10,550 0
63 Payrol/HR/Benefits Services 59,437 30,615 51.5% 28,822 59,437 0
G4 Landscaping/Plowing 18,400 15,166 82.4% 4,934 20,100 -1,700
65 Expeditionary Learning Fee 45,100 45,100] 100.0% 0 45100 0
66 Extracurriculars + Field Trips 42,000 10,514 25.0% 31,486 42,000 0
67 Field Trips(Included in Budgst Line Above) 4] 0 Q 0 0
68 Transportation 372,498 147,257 39.5% 200,241 347,498 25,000
69 Subtotal-Confractual 626,985 320,324| 51.1% 323,033 643,357 -16,371
70
71
72 Facility
73 Rent/Lease 551,451 259,140( 47.0% 279,000 538,140 13,311
74 Build-out 4] 0 0.0% 0 0 0
75 Maintenance/Repairs 38,000 28,671 755% 20,000 48,671 -10,671
76 Contingency 7,797 0 0 0 7,797
77 Subtotal-Facility 597,248 287,811| 48.2% 299,000 586,811 10,437
78
79 SUB-TOTAL EXPENDITURES 4,493,898 2,109,961| 47.0% 2,341,150 4,451,111 42,787
80 |
Surplus {Deficit) Before Depreciation

a1 (Cash Flow) ' 229 97,398 -5,695 91,703 91,474

82
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Niagara Charter School Board of Trustees’ Meeting

Date: Tuesday, February 28, 2017
Time: 8:00 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falls, NY
AGENDA:
Please make sure all cell phones are turned off.
Call to order

Proof of Public Notice
Agenda Approval:

Approval of Minutes:
171717 Regular Meeting
General Update: Darci Novak CAO

Dashboard review

Community Liaison: Darci Novak
School security: Doyle Security and Veraview LLC

Standing Committees:
Governance: Lynn Kirshy
Academic Committee: Mary Scheeler

Financial and Audit:  Ricky Scott
Unfinished Business: Soteria update — Jonathan Schechter

New Business: PRIDE Spotlight
Teacher of the Month
Executive Session

Emergency Conditional Appointments — if any

Adjournment:
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NCS BOT 2/28/17
Approved 5-16-17

Niagara Charter School

Minutes of Board of Trustees Meeting

February 28, 2017 8:00 AM

Niagara Charter School, 2077 Lockport Road, N iagara Falls, NY14304

Trustees in Aitendance: Jaime Chafin; Janet Hill; James Muffoletto, President; Cleandrew

Patterson; Mary Scheeler; Ricky Scott
Staff in Attendance: Darci Novak, CAOQ; Jill Keicher, AAQ; Tim Hyland, Business Manger;
Karen Gantz; Aimee Gonzalez; Christie Granto; Lynn Kirshy; and Justine LeFauve, Recording

Secretary
Also in Attendance: Jonathan Schechter, Esq.

Public Notice was confirmed.
The meeting was called to order 8:10AM with President Muffoletto presiding.
The agenda was approved as presented on a motion by Mr. Scott, second by Mr. Patterson with

all in favor and no abstentions.
The minutes of the 1/17/17 meeting were approved as amended on a motion by Ms. Hill, second
by Ms. Scheeler, with all in favor and no abstentions.

CAO report Feb. 2017
Professional Development for the month of Janunary:

* Jan. 4" Kim Louttit from BOCES was here for Math grade level meetings.

* Jan. 9™-11": Maria Lemme and Aimee Gonzalez attended “Assessment Planning for
High Quality Work™ through EL Education’s National Institute in Milwaukee, WI.

* Jan. 10™ Sherric Kerl attended a Science workshop focusing on the New York States
adoption of the Next Generation Science standards (NYSSLS).

* Jan. 13" Several staff members conducted turnkey trainings including: “Helping
Struggling Readers Become More Successful Readers”; “Strategies to Deescalate
Behaviors; “QR Codes & Emotional Disturbed Children”. On this same day, Renee
Ailing from Scholastic presented to the staff on Scholastics Read 100,000, a program to
encourage students to read and track their reading towards a goal.

* Jan. 17" Julie Lorusso from BOCES was here for ELA grade level meetings with grades
1%, 2", 3" & 6™ targeted needed areas for our work with the 6 + 1 writing traits.

» Jan. 18™ ESC completed a non-harassment training for the staff.

o Jan. 23" Lucy Kaempffe was here for grade level meetings. Lucy completed a high
quality work protocol for each grade levels final product from the first expedition.

* Jan. 25" Mrs. Felmet did a turnkey for the staff on Teacher Websites.

* Jan. 30™: Lisa Paviak completed an online webinar titled “Improving Classroom
Management” through the Danielson Group.

* Jan. 31%; Maria Lemme completed an online webinar titled “Creative Teaching
Strategies™ held by Brian Mendler.

* Jan. 31%-Feb. 1*: Darci Novak & Jill Keicher attended the Leaders Retreat through EL
Education in Connecticut.

School Community:

| of 3
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* Student led conferences were held January 26™ and 27®. Overall, the school had a 73%
participation rate by parents.
* National Elementary Honor Society held inductions on January 17%.

Curricalum and Instruction

* The vocabulary team met to finalize list of vocabulary words for teachers — January 9™
and January 30™

* K-2" took their first round of interim assessments in both ELA and math during the
month of January; results have been distributed. Teachers are preparing for the vertical
results meeting protocol.

Administration:
* The leadership team held a middle school planning meeting on January 4™ — the

committee came up with the questions to ask during the visits to other charter schools
* The leadership team went and visited Global Concepts on J anuary 26™ to interview their
administration about expansion to middle school

Dashboard Review:
* A general dashboard review was conducted

Ms. Gantz reviewed her Discipline Report including information on Suspensions & Detentions
adding that discipline referrals have been impacted by the many staff and pupils out with illness.
Community Liaison:

Ms. Novak reported that Ms. Morris has resigned her position as Community Liaison and IT
Support. Megan Corsaro has been appointed to the position of Community Liaison.

An update on the camera/security system was given. Ms. Novak is still researching companies
and acquiring estimates for updating the system.

Governance Committee: Lynn Kirshy

Ms. Kirshy reported there was no January meeting.

Trustees reported on their efforts in seeking out a parent trustee. President Muffoletto
recommended Ms. Towanya M. Bracy to be considered as a Parent Trustee on the Niagara
Charter School Board of Trustees. He noted all trustees have received a copy of her resume and
letter requesting consideration. He advised the board that he interviewed Ms. Bracy, and based
on that interview he nominated her for the trustee position.

Upon motion duly made and seconded, the Niagara Charter School Board of Trustees voied to
elect Towanya M. Bracy as a Parent trustee to the Board of Trustees with a term expiring June
30, 2017 pending a thorough background check via fingerprint scan as required and pending
approval by the State Education Department.

President Muffoletto suggested Mr. Schechter resume contact with the State Education
Department (SED) regarding the unfilled teacher trustee positions on our Board. The Charter was
renewed with two required teacher positions that SED has asked us not to fill. Mr. Scott agrees

that the Board needs to live up to our Charter.

20f3
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Academic Committee: Mary Scheeler
Ms. Scheeler had no report as there had not been a meeting. Ms. Novak has some remote tasks
for the teacher representives on the Academic Committee and she will set up a meeting.

There was lengthy discussion on Middle School Expansion. Ms. Novak advised caution in our
approach to expanding and recommended a 1-year delay. She noted that other local charter
schools expressed caution when considering expansion.

Financial and Audit Committee: Ricky Scott

Mr. Scott reviewed the NCS 2016-2017 Budget vs. Actual, that shows the approved 2016/17
Budget and Recommended Adjusted Budget for 2016/2017. Mr. Hyland noted that the next
budget will better reflect our current spending levels.

Soteria Update

Mr. Schechter reported a wire received in November for $33,400 of the $41,00 that was due to
NCS. The agreement was to accept one-half ($3,800) of alleged amounts due to Soteria for
monthly work services. Soteria was to wire to NCS counsel $7,600 and NCS was to pay them
$3,800. The $7,600 due was disputed due to lack of services by Soteria.

Releases were signed (but not exchanged).

President Muffoletto requested our attorneys to petition the court to release our funds. M.
Schechter will do so, but he advised us that there is no guarantee that court will release the
funds. Soteria’s attorney also told Mr. Schechter today he is writing to his client one more time
informing her if she does not wire the $7,600 to Gross-Shuman within 10 days Her attorney will
withdraw.

Ms. Keicher reviewed the PRIDE Spotlight on PERSERVANCE (Attached)

The Teacher of the Month is Kelsey House, om grade teacher.

There were no Emergency Conditional Appointments

The meeting was adjourned at 9:50 AM on a motion by Mr. Patterson, second by Ms. Chafin
with all in favor and no abstentions.

| /77@%%@@{@

Mary J. %%élér, Secretary
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Niagara Charter School

Minutes of Board of Trustees Meeting

February 28, 2017 8:00 AM

Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY14304

Trustees in Attendance: Jaime Chafin; Janet Hill; James Muffoletto, President; Cleandrew
Patierson; Mary Scheeler; Ricky Scott

Staff in Attendance: Darci Novak, CAO; Jill Keicher, AAO; Tim Hyland, Business Manger;
Karen Gantz; Aimee Gonzalez; Christie Granto; Lynn Kirshy; and Justine LeFauve, Recording

Secretary
Also in Attendance: Jonathan Schechter, Esq.

Public Notice was confirmed.

The meeting was called to order 8:10AM with President Muffoletto presiding.

The agenda was approved as presented on a motion by Mr. Scott, second by Mr. Patterson with
all in favor and no abstentions.

The minutes of the 1/17/17 meeting were approved as amended on a motion by Ms. Hill, second
by Ms. Scheeler, with all in favor and no abstentions.

CAO report Feb. 2017
Professional Development for the month of January:

Jan. 4™ Kim Louttit from BOCES was here for Math grade level meetings.

Jan. 9"-11™ Maria Lemme and Aimee Gonzalez attended “Assessment Planning for High
Quality Work” through EL Education’s National Institute in Milwaukee, WI.

Jan. 10®: Sherrie Kerl attended a Science workshop focusing on the New York States adoption of
the Next Generation Science standards (NYSSLS).

Jan. 13" Several staff members conducted turnkey trainings including: “Helping Struggling
Readers Become More Successful Readers”; “Strategies to Deescalate Behaviors; “QR Codes &
Emotional Disturbed Children”. On this same day, Renee Ailing from Scholastic presented to the
staff on Scholastics Read 100,000, a program to encourage students to read and track their
reading towards a goal.

Jan. 17" Julie Lorusso from BOCES was here for ELA grade level meetings with grades 1%, 2™,
&6t targeted needed arcas for our work with the 6 + 1 writing traits.

Jan. 18" ESC completed a non-harassment training for the staff.

Jan. 23™: Lucy Kaempffe was here for grade level meetings. Lucy completed a high quality
work protocol for each grade levels final product from the first expedition.

Jan. 25™; Mrs. Felmet did a turnkey for the staff on Teacher Websites.

Jan. 30%: Lisa Pavlak completed an online webinar titled “Improving Classroom Management”
through the Danielson Group.

Jan. 31": Maria Lemme completed an online webinar titled “Creative Teaching Strategies” held
by Brian Mendler.

Jan. 31%-Feb. 1%: Darci Novak & Jill Keicher attended the Leaders Retreat through EL Education
in Connecticut.

Student led conferences were held January 26™ and 27™. Overall, the school had a 73%

participation rate by parents.

National Elementary Honor Society held inductions on Jannary 17%
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Curriculum and Instruction
* The vocabulaty team met to finalize list of vocabulary words for teachers — January 9" and

~ January 30"
»  K-2"1took their first round of interim assessments in both ELA and math during the month of
January; results have been distributed. Teachers are preparing for the vertical results meeting
protocol.

Administration:
* The leadership team held a middle school planning meeting on January 4™ — the committee came
up with the questions to ask during the visits to other charter schools
*  The leadership team went and visited Global Concepts on January 26™ to interview their
administration about expansion to middle school

Dashboard Review:
* A general dashboard review was conducted

Ms. Gantz reviewed her Discipline Report including information on Suspensions & Detentions
adding that discipline referrals have been impacted by the many staff and pupils out with jllness.

Community Liaison:

Ms. Novak reported that Ms. Morris has resigned her position as Community Liaison and IT
Support. Megan Corsaro has been appointed to the position of Community Liaison.

An update on the camera/security system was given, Ms. Novak is still researching companies
and acquiring estimates for updating the system.

Governance Committee: I.ynn Kirshy

Ms. Kirshy reported there was no January meeting.

Trustees reported on their efforts in seeking out a parent trustee. President Muffoletto
recommended Ms. Towanya M. Bracy to be considered as a Parent Trustee on the Niagara
Charter School Board of Trustees. He noted all trustees have received a copy of her resume and
letter requesting consideration. He advised the board that he interviewed Ms. Bracy, and based
on that interview he nominated her for the trustee position.

Upon motion duly made and seconded, the Niagara Charter School Board of Trustees voted to
elect Towanya M. Bracy as a Parent trustee to the Board of Trustees with a term expiring June
30, 2017 pending a thorough background check via fingerprint scan as required and pending
approval by the State Education Department.

President Muffoletto suggested Mr. Schechter resume contact with the State Education
Department (SED) regarding the unfilled teacher trustee positions on our Board. The Charter was
renewed with two required teacher positions that SED has asked us not to fill.. Mr. Scott agrees
that the Board needs to live up to our Charter.

Academic Committee; Mary Scheeler
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Ms. Scheeler had no report as there had not been a meeting. Ms. Novak has some remote tasks
for the teacher representives on the Academic Committee and she will set up a meeting.

There was lengthy discussion on Middle School Expansion. Ms. Novak advised caution in our
approach to expanding and recommended a 1-year delay. She noted that other local charter
schools expressed caution when considering expansion.

Financial and Audit Committee: Ricky Scott

Mr. Scott reviewed the NCS 2016-2017 Budget vs. Actual, that shows the approved 2016/17
Budget and Recommended Adjusted Budget for 2016/2017. Mr. Hyland noted that the next
budget will better reflect our current spending levels.

Soteria Update
Mr. Schechter reported a wire transfer received to his trust accont in November for $33,400. The

agreement was to accept one-half ($3,800) of alleged amounts due to Soteria for monthly work
services. Soteria was to wire to NCS counsel $7,600 and NCS was to pay them $3,800

Releases were signed (but not exchanged).

President Muffoletto requested our attorneys to petition the court to release our funds. . Ms.
Schechter will do so, but he advised us that there is no guarantee that court will release the
funds. Soteria’s attorney also told Mr. Schechter today he is writing to his client one more time ,
informing her if she does not wire the $7,600 to Gross-Shuman within 10 days, he is
withdrawing and she will be without an attorney.

Ms. Keicher reviewed the PRIDE Spotlight on PERSERVANCE (Attached)

The Teacher of the Month is Kelsey House, 2™ grade teacher.

There were no Emergency Conditional Appointments

The meeting was adjourned at 9:50 AM on a motion by Mr, Patterson, second by Ms. Chafin

with all in favor and no abstentions.
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Niagara Charter School Monthly Operations Dashboard

Aug. Sept. QOct. Nov. Dec. Jan. Feh. Mar. Apr. May June
350 347 346 348 348 346
Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar, | Apr. May June
#After 3 19 18 13 8 24
School
Detentions
# Out of 6 20 13 14 4 16
School
Suspensions
# Expulsions 0 0 0 0 0 1
# Office 14 13 3 6 7 9
Referrals

Average

Daily

Attendance

Rate

Free and 89% | 90% 90% }90% | 89%

Reduced

Lunch

Students 11% 11% 11% 12% 12% 12%

with

Disabilities

English 0 0 0 0 0 0

Language

Learners

Exited 6 12 6 2 2 2
9/1/16 10//16 | 11/4/16 | 121416 | 11047 | 1/25/17

K 1 1 1 0 0 0

1 15 16 17 19 19 15

2 19 20 20 18 18 18

3 18 18 13 10 10 5

4 12 12 12 11 Il 11

5 4 5 6 6 6 6

6 4 6 6 6 6 6
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Aug. | Sept. | Oct. | Nov. |Dec. | Jan. Feb. | Mar. | Apr. | May | June
#of cancelled | cancelled | 2
t 3 0 parents

parents parents
and/or
guardians
attending
FSA
meetings
# of n/a Open MFM Parent ENight | 73%
families House: | 43 teacher 69 particip

78 ation in
attending families SLCs
school
events
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B | C | D E F G | H
1 NCS 2016-2017 BUDGET vs. ACTUAL As of January 31, 2017
2
Projected
Approved Projected | Total After Recommended
Budget for | Actual to through FY FY End Adjusted Budget

3 2016-17 1131117 % actual | End 6/30/17 Closing | for 201617

4 REVENUES

5 Per Pupil Aid 3,953,050 1,985.792| 50.2% 1,968,759 3,854 551 3,954,551
6 Per Pupil Aid {Additicnal) from State Budget 148,350 0l 0.0% 148,350 148,350 148,350
7 Title | +Title |l + IDEA 196,000 85,600 45.1% 129,417 215,107 215,107
8 Special Ed 180,000 113,625 63.1% 113,625 227,250 227,250
9 Additional Grants 4 0 0.0% 0 0 0
10 Cafeteria Staff Expense Reimbursement 12,727 12,663 99.5% 0 12,663 12,663
11 Other Income (Net of Other Expenses) 10,000 0,589] 95.9% 411 10,000 10,000
12 Total Revenues 4,494,127 2,207,359 491% 2,360,562 4,567,921 4,567,921
13

14 EXPENDITURES

15 Admin Salaries 332,901 179,080 53.8% 142,899 321,979 321,979
16 Teacher Salaries 1,548,443 831,455| 53.7% 682,500 1,513,955 1,513,955
17 Health Center Salaries 45,794 23,389 51.1% 18,479 41,868 41,868
18 Cafeteria Staff Salaries 48,890 20,645| 42.2% 18,400 39,045 39,045
19 Janitorial Staff 86,353 42.842| 49.6% 36,800 79,642 79,642
20 Payroll Taxes FICA & Medicare + FUTA 158,593 84972 53.6% 70,304 155,276 155,276
21 NYS Unemployment Insurance 35,000 7,743 221% 17,500 25,243 25243
22 Workers' Compensation Insur. 26,500 15,078] 56.9% 9,300 24,378 24,378
23 Health Insurance 352,825 172,532 48.9% 185,025 357,557 357 557
24 Dental Insurance 12,896 5,920| 45.9% 6,900 12,820 12,820
25 Other Benefits: Life/Disability 4,000 734| 18.3% 2,620 3,354 3,354
26 Retirement - TRS 220,113 98,864 44.9% 119,803 218,666 218,666
27 Performance Bonuses 0 0 0 0 0
28 Subtotal-Personnel 2,872,308 1,483,255 51.6% 1,310,531 2,793,785 2,793,785
29
30 Operations

31 Postage/Printing/Copying 3,000 640| 21.3% 1,250 1,890 1,890
32 Copier 30,000 14,994 50.0% 13,620 28,614 28,614
33 Meeting 1,000 0] 0.0% 1,250 1,250 1,250
34 Advertising/Brochures 5,000 4,166 83.3% 8,634 12,800 12,800
35 Insurance 24,300 22,386| 92.1% 6,265 28,651 28,651
36 Professional Development 51,000 26,808 52.6% 24,192 51,000 51,000
37 Subscriptions/Memberships 2,000 10,180 509.0% 800 10,980 10,980
38 Phone/Cable/Internet 7,663 16,001| 208.8% 6,000 22,001 22,001
39 Fire/Security Systems 3,000 5317 177.2% 1,800 7,117 7,117
40 Tech Support 16,000 2,100| 131% 11,000 13,160 13,100
41 Utilities 51,000 24.939| 4B.9% 26,061 51,000 51,000
42 Board of Trustees 1,500 2,450{ 163.4% 2,750 5,200 5,200
43 Subtotal-Operations 195,463 129,980 66.5% 103,623 233,603 233,603
44
45
46
47 Supplies & Equipment
48 Instructional Materials/Tests 30,200 3,866| 12.8% 26,334 30,200 30,200
49 Textbooks 10,000 7.790| 77.9% 2,210 10,000 10,000
50 Office Supplies/Expense 11,600 7447 64.2% 6,153 13,600 13,600
51 Office Equipment/Furniture 1,500 2,884 192.3% 7,450 10,334 10,334
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B | C | D E F G | H

1 NCS 2016-2017 BUDGET vs. ACTUAL As of January 31, 2017

2
Projecied
Approved Projected | Total After Recommended
Budget for | Actual to through FY | FY End Adjusted Budget

3 2016-17 131117 % actual | End 6/30/17 Closing for 201617

52 Custodial Supplies/Equipment/Trash 32,000 17,021| 53.2% 14,975 32,000 32,000
53 Cafeteria Equipment 15,500 113] 0.7% 14,000 14,113 14,113
54 Health Center Expenses 1,500 1,972 131.5% 500 2,472 2472
55 Classroom Supplies & Playground 34,000 24824 72.4% 12,353 36,977 36,977
56 Classroom Furniture 20,100 6,174 30.7% 12,500 18,674 18,674
57 Uniforms 1,500 351| 23.4% 1,149 1,500 1,500
58 Computers & Software Services 43,994 30,175 68.6% 8,400 38,575 38,575
59 Subtotal-Supplies/Equipment 201,894 102,416 50.7% 106,028 208,444 208,444
60
61 Contractual

62 Consultants + Buffalo Hearing and Speech 55,000 56,205] 102.2% 50,800 107,005 107,005
63 Legal 24,000 28,054| 116.9% 16,946 45,000 45,000
64 Accounting (Independent Auditors) 10,550 8,000| 75.8% 2,550 10,550 10,550
65 Payroll/HR/Benefits Services 50,437 35,319 59.4% 20,820 56,239 56,239
66 Landscaping/Plowing 18,400 17,238 93.7% 18,734 35,972 35,972
67 Expeditionary Learning Fee 45,100 45,100 100.0% 0 45,100 45,100
68 Extracurriculars + Field Trips 42,000 15,647| 37.3% 26,353 42,000 42,000
59 Field Trips(included in Budget { inc Above} 0 0 0 0 0
70 Transportation 372,498 178,638 48.0% 167,000 345,638 345,638
71 Subtotal-Contractual 626,985 384,201 61.3% 303,303 687,505 687,505
72
73 Facility
74 Rent/Lease 551,451 258140 47.0% 281,610 540,750 540,750
75 Build-out 0 0] 0.0% 0 0 0
76 Maintenance/Repairs 38,000 34,451 90.7% 12,000 46,451 46,451
77 Contingency 7,797 0 0 0 0
78 Subtotal-Facility 597,248 293,591, 49.2% 293,610 587,201 587,201
79 SUB-TOTAL EXPENDITURES 4,493,898 2,393,443| 53.3% 2,117,095 4,510,538 4,510,538
80

Surplus (Deficit) Before Depreciation

81 (Cash Flow} 229| -186,084 243,467 57,383 57,383
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Niagara Charter School

12:38 PM
02/22117 Profit & Loss Prev Year Comparison
Accrual Basis July 2016 through January 2017
Jul 16 - Jan 17 Jul'15 - Jan 16 $ Change
Ordinary Income/Expense
income
4130 - Special Education 133,262.75 134,091.64 -828.89
4015 - Interest earned 5,414.44 2,070.61 3,343.83
4030 - Contributions Income
4035 - Xmas Students 4,169.50 3,380.25 779.25
4070 - Unrestricted 539.39 0.00 539.39
4030 - Contributions Income - Other 0.00 447.25 -447.25
Total 4030 - Contributions Income 4,708.89 3,837.50 871.39
4100 - Entitlements
4101 - Title | Current FY 79,389.00 175,930.00 -96,541.00
4102 - Title Il Part A Current FY 6,301.00 0.00 6,301.00
Total 4100 - Entitlements 85,690.00 175,930.00 -90,240.00
4110 - Grants
4121 - RTTT Grant 0.00 7.453.00 -7,453.00
Total 4110 - Grants 0.00 7,453.00 -7,453.00
4125 - School District Payments 2,317,489.38 2,304,819.01 12,670.37
4150 - Miscellaneous Income 13,362.71 12,726.70 636.01
Total Income 2,559,928.17 2,840,928.46 -81,000.28
Gross Profit 2,559,928.17 2,640,928.46 -81,000.29
Expense
6186 - Guard Life Insure 122.50 0.00 122.50
/ 6640 - Uniforms 685.66 1,145.00 -459.34
s 6460 - Playground 6,080.00 670.85 5,409.35
6800 - Health Center
5010 - Health Center Wages 23,388.61 24,709.33 -1,320.72
6810 - Medical Supplies 666.70 916.52 -249.82
6820 - Health Center Setvices 1,206.98 287.00 919.98
6805 - Mealth Center Equipment 98.50 0.00 98.50
Tofal 6800 - Health Center 25,360.79 25,912.85 -552.06
6135 - Printing Expense 0.00 172.10 -179.10
5201 - Cafeteria Wages 20,645.11 30,111.32 -9,466.21
5001 - Administration Wages 179,079.99 223,140.19 44 060.20
5100 - Teachers Wages 831,455.41 866,294.34 -34,838.93
5020 - Maintenance Wages 42,842.086 47,916.30 -5,074.24
5500 - Payroll Taxes 84,971.69 94.,489.61 -8,517.92
5600 - Pension Expenses
5603 - Retirement Other 0.00 3628.71 -3,628.71
5601 - Teachers' Ret. System 113,362.98 182,881.00 -69,518.02
Total 5600 - Pension Expenses 113,362.98 186,509.71 -73,146.73
6100 - Office Expense
6105 - Office Supplies 7,394.52 6,175.73 1,218.79
6107 - Fingerprinting Expense 532.50 987.00 -454 .50
6100 - Office Expense - Other 129.00 0.00 129.00
Total 6100 - Office Expense 8,056.02 7.162.73 893.29
6120 - Bank Service Charges 35.00 64.75 -29.75
6125 - Postage 640.67 783.35 -142.68
6130 - Copier Expense 14,993.95 16,793.91 -1,799.96
6340 - Telephone & Internet 16,001.29 1,027 .57 14,973.72
& s 6145 - Meeting Expenses 1,006.58 0.00 1,006.58
6160 - Dues and Subscriptions 10,180.45 966.86 9,213.59
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Niagara Charter School

12:38 PM
0222117 Profit & Loss Prev Year Comparison
Accrual Basis July 2016 through January 2017
Jul 16 - Jan 17 Jul'15 - Jan 16 $ Change
6180 - Insurance
6184 - AFLAC ) 0.00 46.75 -48.75
6182 - Health Insurance 172,532.48 167,547 .61 498487
6183 ' Dental Insurance 5,920.02 6,881.13 -8961.11
6185 - Liability & Property Insurance 22,385867 18,885.80 3,499.87
6190 - Disability Insurance 2,410.63 2,751.45 -340.82
6191 - Unemployment Insurance 7.743.39 13,623.52 -5,880.13
6192 - Life Insurance -516.22 -117.52 -398.70
6193 - Workers' Comp. 15,078.30 18,775.24 -3,696.94
Total 6180 - Insurance 225,554 .27 228,393.08 -2,839.71
6200 - Interest Expense 43.88 0.00 43.88
6210 - Advertising and Promotion 4,165.83 367545 490.38
6230 - Licenses and Permits 320.00 304.95 15.05
6270 - Contracted Services
6657 - Buffalo Hearing and Speech 13,764.89 8,732.55 5,032.34
6285 - Professional Development 45,100.00 47 979.00 -2,879.00
6521 - Outsourced HR Services 35,319.09 35,781.28 46219
6275 - Architectural Fees 2,500.00 0.00 2,500.00
6280 ' Legal Fees 30,556.96 15,248.98 15,307.98
6650 - Accounting 8,000.00 10,550.00 -2,550.00
6655 - Consulting 42,390.53 24,282 .85 18,107.68
6660 - IT Services 28,808.44 10,500.00 18,308.44
Total 6270 - Contracted Services 206,439.91 153,074.66 53,365.25
6290 - Rent 306,074.63 315,186.00 -9,111.37
6300 - Building Repairs 17,323.99 9,461.55 7,862.44
] 6400 - Maintenance and Custodial 11,030.07 16,763.60 -5,733.53
{ 6301 - Building Maintenance Services 16,571.75 2,064.60 14,507 .15
: 6420 - Snowplowing/Landscaping 17,237.56 11,600.50 5,637.06
6410 - Trash Fees 5,990.78 5,105.44 885.34
6350 - Travel Expenses
6365 - Accomodations 2,58523 3,096.66 -501.43
6370 - Meals 1,476.14 2,860.97 -1,384 .83
6380 - Travel Transportation 3,522.16 6,966.91 -3,444.75
Total 6350 - Travel Expenses 7,593.53 12,924 54 -5,331.01
6380 - Utilities 24,938.78 34,583.11 -9,644 33
6425 - Security
6435 + Monitoring 1,226.34 181.50 1,044 .84
6430 - Security Equipment 4,090.46 869.34 3,221.12
Total 6425 - Security 5,316.80 1,050.84 4,265.96
6600 - Classroom Materials
6605 - Classroom Supplies 981.02 993.89 -32.87
86802 - Classroom Furniture 1,021.77 3,580.78 -2,569.01
6603 - Classroom Books 7,789.70 9,120.99 -1,331.29
6604 - Classroom Budgets 17,582.60 16,208.83 1.373.77
Total 6600 - Classroom Materials 27,355.09 29,914 .49 -2,559.40
6610 - School Equipment
6615 - Computer Repairs 0.00 184.00 -184.00
6614 - Software 0.00 16,688.01 -16,688.01
6613 - Computers 1,366.64 1,788.00 -421.36
6616 - School Electronics 2,140.37 291763 -777.26
6618 - Cafeteria Equipment 112.66 415.98 -303.32
6632 - Wireless Network
6636 - Network Support 2,100.00 2,850.00 -750.00
; 6632 - Wireless Network - Other 0.00 0.00 0.00
\‘* Total 6632 - Wireless Network 2,100.00 2,850.00 -750.00
6630 - Equipment Repairs 940.25 304.95 635.30
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12:38 PM Niagara Charter School
02122117 Profit & Loss Prev Year Comparison
Accrual Basis July 2016 through January 2017
[
Jul "6 - Jan 17 Jul 15 - Jan 16 $ Change
6620 - Phone System
6621 + Telephone Equipment 173.78 0.00 173.75
6622 - Telephone installation 282.50 0.00 282.50
6620 - Phone System - Other 287.50 1,225.00 -937.50
Total 6620 - Phone System 743.75 1,225.00 -481.25
Total 6610 - School Equipment 7,403.67 26,373.57 -18,969.90
6645 - Transportation 178,637.64 210,029.47 -31,391.83
6646 - Testing Materials & Fees 3,866.00 21,698.00 -17,732.00
6700 - Staff Development 20,136.90 29,260.41 -9,123.51
6750 - Extracurricular Costs
6752 - New Way-ABC Discount Cards 2,250.00 0.00 2,250.00
6751 - Xmas - books for students 2,667.90 0.00 2,667.90
6905 - Student/School Activities 1,128.99 7,307.74 -6,178.75
6775 - Student Field Trips 5,650.31 5,381.73 268.58
8750 - Extracurricular Costs - Other 3,080.96 4,393.82 -1,312.86
Total 6750 - Extracurricular Costs 14,778.16 17,083.29 -2,305.13
Total Expense 2,458,299.39 2,631,616.69 -175,317.30
Net Ordinary Income 103,628.78 §,311.77 94,317.01
Other income/Expense
Other Income
7030 - Other Income 0.00 4.975.38 -4,575.38
Total Other Income 0.00 4.975.38 -4.975.38
( Other Expense
\ 8010 - Other Expenses 0.00 5,508.59 -5,508.59
Total Other Expense 0.00 5,508.59 -5,508.59
Net Other Income 0.00 -533.21 533.21
Net Income 103,628.78 8,778.56 94.850.22
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12:31 PM

02/22/17
Accrual Basis
V/-‘\ .

Niagara Charter School
Balance Sheet Prev Year Comparison

As of January 31, 2017

|

Jan 31,17 Jan 31,16 $ Change
ASSETS
Current Assets
Checking/Savings
1012 - M&T Escrow Acct 75,747.03 0.00 75,747.03
1011 - M&T Savings 1,229,681.03 0.00 1,229,681.03
1010 - M&T Checking Account 3,761.07 0.00 3,761.07
1004 - Escrow Account 0.00 75,266.80 -75,266.80
1002 - Petty Cash 57260 1,708.30 -1,135.70
1001 - Savings 0.00 1,740,344.23 -1,740,344 23
1000 - Checking 0.00 101,140.35 -101,140.35
Total Checking/Savings 1,300,761.73 1,918,459.68 -608,697.95
Accounis Receivable
1200 - Accounts Receivable
1240 - Misc. Receivables 41,837.51 41,458 67 378.84
1230 - Grants Receivable 51,415.00 138,129.00 -86,714.00
1215 - School Districts 783,131.60 40,542.88 742 588.72
Total 1200 - Accounts Receivable 876,384.11 220,130.55 £656,253.56
Total Accounts Receivable 876,384.11 220,130.55 656,253.56
Other Current Assets
1120 - Inventory Asset 0.00 4,105.00 -4,105.00
Total Other Current Assets 0.00 4,105.00 -4,105.00
Total Current Assets 2,186,145 .84 2,142,695.23 43,450.61
Fixed Assets
( 1513 - Building Expansion 374,757.83 374,757.83 0.00
1503 - Playground Asset 63,288.62 63,288.62 0.00
1602 - Equipment - ARRA Grant 89,675.38 89,675.38 0.00
1400 - Leasehold Improvements 77,811.25 96,122.25 -18,311.00
1500 - Furniture and Fixtures 73,382.12 64,648.94 8,743.18
1501 - Equipment 213,228.05 170,670.05 42,558.00
1510 - Computer Equipment 156,167.11 156,167.11 0.00
1550 - Accumulated Depreciation -645,962.00 -574,008.00 -71,954.00
Total Fixed Assets 402,358.36 44132218 -38,963.82
Other Assets
1600 ' Books 19,862.86 19,862 .86 0.00
Total Other Assets 19,862.86 19,862.86 0.00
TOTAL ASSETS 2,608,367.06 2,603,880.27 4,486.79
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 75,343.33 111,839.78 -36,496.45
Total Accounts Payabie 75,343.33 111,839.78 -36,496.45
Other Current Liabilities
2610 + AFLAC -employee voluntary ded. 1,283.02 0.00 1,283.02
2602 - Employees' 403B's 1,560.00 140.00 1,420.00
2030 - Advances - Deferred Revenues 351,334.99 335,993.00 15,341.99
2300 - Accrued Expenses 0.00 4,028.21 -4,028.21
2600 - Due to NYS TRS 134,067.81 208,643.80 -74,575.99
/ Total Other Current Liabilities 488,245.82 548,805.01 -60,559.19
" Total Current Liabilities 563,589.15 660,644.79 -97,055.64
Total Liabilities 563,589.15 660,644.79 -97 055,64
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Niagara Charter School

12:31 PM
022217 Balance Sheet Prev Year Comparison
Accrual Basis As of January 31, 2017
Jan 31,17 Jan 31, 16 $ Change
Equity
3100 - Retained Eamings 1,941,149.13 1,934,456.92 6,692.21
Net income 103,628.78 8,778.56 94,850.22
Total Equity 2,044,777.91 1,943,235.48 101,542.43
TOTAL LIABILITIES & EQUITY 2,608,367.06 2,603,880.27 4,486.79

o
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Niagara Charter School Board of Trustees’ Meeting

Date: Tuesday, March 21, 2017
Time: 800 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falls, NY
AGENDA:

Please make sure all cell phones are turned off.

Call to order

Proof of Public Notice
Agenda Approval:

Approval of Minutes: :

2/28/17 Regular Meeting

General Update: Darci Novak CAO
Dashboard review

Community Liaison Report: Darci Novak

- Standing Committees:

Governance: Lynn Kirshy

Academic Committee: Mary Scheeler

Financial and Audit:  Ricky Scott
Unfinished Business:

New Business: PRIDE Spotlight
Teacher of the Month
Executive Session

Emergency Conditional Appointments — if any

Adjournment:
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NCS BOT 372017
Approved 5-16-17
Niagara Charter School
Minutes of Board of Trustees Meeting
March 21, 2017 8:00 AM
Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY14304

Trustees in Attendance: Jaime Chafin; James Muffoletto, President; Mary Scheeler; Ricky Scott
Trustees Excused: Janet Hill; Cleandrew Patterson; Towanya Bracy

Staff in Attendance: Darci Novak, CAO; Jill Keicher, AAO; Tim Hyland, Business Manger;
Lynn Kirshy; Karen Gantz; Aimee Gonzalez; Christie Granto; and Justine LeFauve, Recording
Secretary :

The agenda was adjusted.
Due to lack of quorum, order was not called and the approval of the minutes of the 2/28/17 will

be delayed until the next meeting.

Dashboard Review: Darci Novak
* A general dashboard review was conducted

Ms. Novak gave an update on the possible school expansion:

* Ms. Novak reported on the challenges that other local Charter Schools have had in
securing middle school level staff particularly in Foreign Languages and Science &
Math.

* Ofthe recent 212 résumés received, 48 were middle school based.

* Part of the discussion included the consideration of Pre-K, with Mr. Hyland reporting on
the resources via the Universal Pre-K Plan at $11,000 per student. He noted that Pre-K
becomes your “feeder” system. There is also the possibility of contracting out a Pre-K.

* Ms. Novak distributed a Proposed Organization Chart K-8. It would start with the

- addition of 7™ grade the first year to fill the 8th grade the following year.

Mrs. Corsaro our Community Liaison is focusing on uniform compliance, as well as preparing
for the school’s upcoming lottery. The postcard mailings have been effective; NCS received 7
calls the next day after the mailing, with 5 new students registering after that.

Ms. Kirshy reported that the Governance Committee did not meet due to the snow day. The next
meeting will be on 4/26/17. The new teacher members are excited to be on the committee.

Ms. Scheeler reported that the 1% ELLA & Math Vertical Results Meeting Protocols where held.
Grade levels presented to peers in grades above and below, and strengths & challenges were
discussed. It was a good experience, and there are plans to continue next year.
A discussion about BOCES services included:
* They can develop policy manual with an agreement for $8600 over two years.
* They can develop & vet Policies for each aspect of the school, in full SED compliance &
will continually monitor & notify us of up dates as nceded.
* Possibly archiving student records to their server (Would free up storage space. More
info to come.) '
Mr. Hyland underscored the need to keep records updated.

Mr. Scott gave a brief review of the budget vs actual, noting that “NCS is spot on” financially.
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NCS BOT 3221117
Approved 5-16-17

President Muffoletto reported the Soteria has been uncommunicative on completing the
structured settlement. We have therefore filed a court petition to release our funds from the
attorney’s escrow account. A felony complaint will be pursued.

Ms. Keicher reviewed the PRIDE Spotlight on Respect.

Teacher of the month: Ms. Felmet

There were no Emergency Conditional Appointments.

The meeting was adjourned on a motion by Mr. Scott and second by Ms. Scheeler, with all in
favor and no abstentions

P ey e

Mary J. Sc}f% Secretary
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Niagara Charter School Monthly Operations Dashboard

Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June
350 347 346 348 348 346 | 348
Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. | Apr. May June
#After 3 19 18 13 8 24 14
School :
Detentions
# Out of 6 20 13 14 4 16 10
School
Suspensions
# Expulsions | 0 0 0 0 0 1 0
# Office 14 13 3 6 7 9 4
Referrals

Average

Daily

Attendance

Rate

Free and 89% | 90% 90% | 90% | 89% | 89%

Reduced ‘

Lunch :

Students 11% 11% | 11% 12% 12% 12% | 12%

with

Disabilities

English 0 0 0 0 0 0 0

Language

Learners

Exited 6 12 6 2 2 2 2
9/1/16 10/4/16 | 114/16 | 127416 | V107 | 1/725/17 | 3/7/17

K 1 1 1 0 0 0 0

1 15 16 17 19 19 15 14

2 19 20 20 18 18 18 18

3 18 18 13 10 10 5 5

4 12 12 12 11 11 11 10

5 4 5 6 6 6 6 7

6 4 6 6 6 6 6 4




Aug. | Sepi” NOct~] Nov./ | Dec. | Jan” |Feb. | Mar. May | June

Hhf ancelled celled | 2 LNat Not

¢ 3 0 par e held held
paren 8 parents
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gyardiang]
attending
FSA -~
meetings
# a M | Pefnt ENight\ | 73% n/a ~
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§ Aug. | Sept. | Oct. | Nov. . Apr. | May
#of cancelled | camcelled | 2 Not Not
parents g _— 0 parents | held held
and/or
guardians
attending
FSA
meetings
# of wa Open MEM Parent ENight | 73% n/a

o1s House: | 43 teacher 69 artici
families 78 mion >
attending families SLCs
school
events
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1 NCS 2016-2017 BUDGET vs. ACTUAL As of January 31, 2017
2
Projected
Approved Projected | Total After | Recommended
Budget for | Actual to through FY FY End Adjusted Budget

3 2016-17 13117 % actual | End 6/30/17 | Closing for 2016-17

4 REVENUES

5 Per Pupil Aid 3,953,050 1,985,792| 50.2% 1,968,759 3,954,551 3,954,551
6 Per Pupil Aid (Additional) from State Budget 148,350 0] 0.0% 148,350 148,350 148,350
7 Title [ +Titfe [ + IDEA 190,000 85690] 45.1% 129,417 215,107 215,107
8 Special Ed 180,000 113,625| 63.1% 113,625 227,250 227,250

8 Additional Grants 4] 0] 0.0% o] 0 0
10 Cafeteria Staff Expense Reimbursement 12,727 12,663 99.5% 0 12,663 12,663
11 Other Income (Net of Other Expenses) 10,000 G580 o59% 411 10,000 10,000
12 Total Revenues 4,494,127 2,207,359 49.1% 2,360,562 4,567,921 4,567,921
13

14 EXPENDITURES

15 Admin Salaries 332,901 179,080 53.8% 142,899 321979 321,979
16 Teacher Salaries 1,548,443 831,455| 53.7% 682,500 1,513,955 1,513,955
17 Health Center Salaries 45,794 23,389| 51.1% 18,479 41,868 41,868
18 Cafeteria Staff Salaries 48,890 20645] 42.2% 18,400 38,045 39,045
19 Janitorial Staff 86,353 42,842 49.6% 36,800 79,642 79,642
20 Payroll Taxes FICA & Medicare + FUTA 158,593 84,972| 83.6% 70,304 155,276 155,276
21 NYS Unempioyment Insurance 35,000 7743 221% 17,500 25,243 26,243
22 Workers' Compensation Insur. 26,500 15078 56.8% 9,300 24,378 24,378
23 Health Insurance 352,825 172,5632] 48.9% 185,025 357,557 357,557
24 Dental Insurance 12,896 5920| 45.9% 6,900 12,820 12,820
25 Other Benefits: Life/Disability 4,000 7341 1B.3% 2,620 3,354 3,354
26 Retirement - TRS 220,113 98,864| 44.9% 119,803 218,666 218,666
27 Performance Bonuses 0 0 0 0 0
28 Subtotal-Personnel 2,872,308 1,483,255| 51.6% 1,310,531 2,793,785 2,793,785
29
30 Operations
31 Postage/Printing/Copying 3,000 640 21.3% 1,250 1,890 1,890
32 Copier 30,000 14,994] 50.0% 13,620 28,614 28,614
33 Meeting 1,000 0] 0.0% 1,250 1,250 1,250
34 Advertising/Brochures 5,000 4,166] 83.3% 8,634 12,800 12,800
35 Insurance 24,300 22,386 92.1% 6,265 28,651 28,651
36 Professional Development 51,000 26, 808] 52.6% 24,192 51,000 51,000
37 Subscriptions/Memberships 2,000 10,180 509.0% 800 10,980 15,980
38 Phone/Cable/internet 7,663 16,001] 208.8% 6,000 22,001 22,001
39 Fire/Security Systems 3,000 5,317 177.2% 1,800 7,117 7,117
40 Tech Support 16,000 2,100 13.1% 11,000 13,100 13,100
41 Utilifies 51,000 24,939 48.9% 26,061 51,000 51,000
42 Board of Trustees 1,500 2,450 163.4% 2,750 5,200 5,200
43 Subtotal-Operations 195,463 129,980 66.5% 103,623 233,603 233,603
44
45
46
47 Supplies & Equipment
48 Instructional Materials/Tests 30,200 3,866 12.8% 26,334 30,200 30,200
49 Textbooks 10,000 7.790] 77.9% 2,210 10,000 10,000
50 Office Supplies/Expense 11,600 7447 64.2% 6,153 13,600 13,600
51 Office Equipment/Furniture 1,500 2884 192.3% 7,450 10,334 10,334
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B | ¢ ] D E F G | H
1 NCS 2016-2017 BUDGET vs. ACTUAL As of January 31, 2017
2
Frajected
Approved Projected | Total After | Recommended
Budget for | Actual fo through FY FY End Adjusted Budget

3 2016-17 113117 % actual | End 6/30/17 | Closing for 2016-17

52 Custodial Supplies/Equipment/Trash 32,000 17,021 §3.2% 14,879 32,000 32,000
53 Cafeteria Equipment 15,500 13| 0.7% 14,000 14,113 14,113
54 Health Center Expenses 1,500 1,972] 131.5% 500 2472 2472
55 Classroom Supplies & Playground 34,000 24,6241 72.4% 12,353 36,977 36,977
56 Classrcom Furniture 20,100 8,174 30.7% 12,500 18,674 18,674
57 Uniforms 1,500 351 23.4% 1,149 1,500 1,500
58 Computers & Software Services 43,994 30,175 s8.8% 8,400 38,575 38,575
59 Subtotal-Supplies/Equipment 201,894 102,416] 50.7% 106,028 208,444 208,444
60
61 Contractual
62 Consultants + Buffalo Hearing and Speech 55,000 56,205 102.2% 50,800 107,005 107,005
63 Legal 24,000 28,054] 116.9% 16,946 45,000 45,000
64 Accounting (Independent Auditors) 10,550 8,000| 75.8% 2,550 10,550 10,550
B5 Payrol/HR/Benefits Services 59,437 35319] 59.4% 20,920 56,239 56,239
66 Landscaping/Plowing 18,400 17,.238| 93.7% 18,734 35,972 35,872
67 Expeditionary Learning Fee 45,100 45,100} 100.0% 0 45,100 45100
68 Extracurriculars + Field Trips 42 000 15647 37.3% 26,353 42,000 42,000
69 Field Trips(included in Budget Line Above) 0 0 0 0 0
70 Transportation - 372,498 178,638 48.0% 167,000 345,638 345,838
71 Subtotal-Contractual 626,985 384,201] 61.3% 303,303 687,505 687,505
72
73 Facility
74 Rent/Lease 551,451 259,140 47.0% 281,810 540,750 540,750
75 Build-out 0 0} 0.0% 0 0 0
76 Maintenance/Repairs 38,000 34,451 90.7% 12,000 48,451 48,451
77 Confingency 7,797 0 0 g 0
78 Subtotai-Facility 597,248 293,591 49.2% 293,610 587,201 587,201
79 SUB-TOTAL EXPENDITURES 4,493,898 2,393,443] 53.3% 2,117,095 4,510,538 4,510,538
80

urpius {Deficit) Before Depreciation

81 {Cash Flow) 229 186,084 243,467 57,383 57,383
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12:38 PM
0272217

Niagara Charter School

Profit & Loss Prev Year Comparison

July 2016 through January 2017

('f' “rual Basis

Ordinary Income/Expense
Income

4130 - Special Education
4015 - Interest earned
4030 - Contributions Income
4035 - Xmas Students
4070 - Unrestricted
4030 - Contributions Income - Other

Total 4030 - Contributions fncome

4100 - Entitlements
4101 - Title | Current FY
4102 - Title ll Part A Current FY

Total 4100 - Entitlements

4110 - Grants
4121 - RTTT Grant

Total 4110 - Grants

4125 - School District Payments
4150 - Miscellaneous Income

Total Income

Gross Profit

Expense

R

6186 - Guard Life Insure

6640 - Uniforms

6460 - Playground

6800 - Health Center
5010 : Health Center Wages
6810 - Medical Supplies
6820 - Health Center Services
6805 - Health Center Equipment

Total 6800 - Health Center

6135 - Printing Expense
5201 - Cafeteria Wages
5001 - Administration Wages

5100 - Teachers Wages
5020 - Maintenance Wages

5500 - Payroll Taxes

5600 - Pension Expenses
5603 - Retirement Other
5601 - Teachers' Ret. System

Total 5600 - Pension Expenses

6100 - Office Expense
6105 - Office Supplies
6107 - Fingerprinting Expense
6100 - Office Expense - Other

Total 6100 - Office Expense

6120 - Bank Service Charges
6125 - Postage

6130 - Copier Expense

6340 - Telephone & internet
6145 - Meeting Expenses

6160 - Dues and Subscriptions

Jul*16 - Jan 17 Jul 15 - Jan 16 $ Change
133,262.75 134,091.64 -828.89
5,414 44 2,070.61 3,343.83
4,169.50 3,390.25 779.25
539.39 0.00 539.39
0.00 447 25 -447.25
4,708.89 3,837.50 871.39
79,389.00 175,930.00 -96,541.00
6,301.00 0.00 6,301.00
85,690.00 175,930.00 -50,240.00
0.00 7,453.00 ~7,453.00
0.00 7,453.00 -7,453.00
2,317,489.38 2,304,819.01 12,670.37
13,362.71 12,726.70 836.01
2,5580,928.17 2,640,928 .46 -81,000.29
2,559,928.17 2,640,928.46 -81,000.29
122.50 0.00 122.50
685.66 1,145.00 -459.34
6,080.00 670.65 5,409.35
23,388.61 24,709.33 -1,320.72
§66.70 916.52 -249.82
1,206.98 287.00 919.98
98.50 0.00 98.50
25,360.79 2591285 -552.06
0.00 179.10 -179.10
20,645.11 30,111.32 -9,466.21
179,079.99 223,140.18 -44,060.20
831,455.41 8566,294.34 -34,838.93
42,842 06 47,916.30 -5,074.24
84,971.69 94,489.61 -9,517.92
0.00 3,628.71 -3,628.71
113,362.98 182,881.00 -69,518.02
113,362.98 186,509.71 -73,146.73
7,394 .52 6,175.73 1,218.79
532.50 987.00 -454 .50
129.00 0.00 129.00
8,056.02 7,162.73 893.29
35.00 64.75 -20.75
640.67 783.35 -142.68
14,993.95 16,793.91 -1,799.96
16,001.29 1,027.57 14,973.72
1,006.58 0.00 1,006.58
10,180.45 966.86 9,213.59
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12:38 PM
02122/17

Niagara Charter School

Profit & Loss Prev Year Comparison

July 2016 through January 2017

(’ ~arual Basis

6180 - Insurance
6184 - AFLAC
6182 - Health Insurance
6183 - Dental Insurance

6185 - Liability & Property Insurance

6180 - Disability Insurance

6191 - Unemployment Insurance
6192 - Life Insurance

6193 - Workers' Comp.

Total 6180 - Insurance

6200 - Interest Expense
6210 - Advertising and Promotion
6230 - Licenses and Permits
6270 - Contracted Services
6657 - Buffalo Hearing and Speech
6285 - Professional Development
6521 - Outsourced HR Services
6275 - Architectural Fees
6280 - Legal Fees
6650 - Accounting
6655 - Consulting
6660 - IT Services

Total 6270 - Contracted Services

6290 - Rent
6300 - Building Repairs
6400 - Maintenance and Custodial
6301 - Building Maintenance Services
6420 - Snowplowing/Landscaping
6410 - Trash Fees
6350 - Travel Expenses

6365 - Accomodations

6370 - Meals

6380 - Travel Transportation

Total 6350 - Travel Expenses

6390 - Utilities
6425 - Security
6435 - Monitoring
6430 - Security Equipment

Total 6425 - Security

6600 - Classroom Materials
6605 - Classroom Supplies
6602 - Classroom Furniture
6603 - Classroom Books
6604 - Classroom Budgets

Total 6600 - Classroom Materials

6610 - School Equipment
6615 - Computer Repairs
6614 - Software
6613 - Computers
6616 - School Electronics
6618 - Cafeteria Equipment
6632 - Wireless Network
86636 - Network Support
6632 - Wireless Network - Other

Total 6632 - Wireless Network
6630 - Equipment Repairs

Jub'16 - Jan 17 Jul 15 - Jan 16 $ Change
0.00 46.75 -48.75
172,532.48 187,547.61 4,984 .87
5,920.02 6,881.13 -561.11
2238567 18,885.80 3,499.87
241063 2,751.45 -340.82
7,743.38 13,623.52 -5,880.13
-516.22 -117.52 -388.70
15,078.30 18,775.24 -3,696.94
225,554.27 228,393.98 -2,839.71
43.88 0.00 43.88
4,165.83 3,675.45 480.38
320.00 304.95 15.05
13,764.89 8,732.55 5,032.34
45,100.00 47,979.00 -2,879.00
35,319.09 35,781.28 -462.19
2,500.00 0.00 2,600.00
30,556.96 15,248.98 15,307.98
8,000.00 10,550.00 -2,550.00
42,390.53 24,282 85 18,107.68
28,808.44 10,500.00 18,308.44
206,439.91 153,074.66 53,365.285
306,074.63 315,186.00 -8,111.37
17,323.99 9,461.55 7,862.44
11,030.07 16,763.60 -5,733.53
16,571.75 2,064.60 14,507.15
17,237.56 11,600.50 5,637.06
5,990.78 5,105.44 885.34
2,695.23 3,086.66 -601.43
1.476.14 2,860.97 -1,384.83
3,522.16 6,966.91 -3,444.75
7,593.53 12,924.54 -5,331.01
24,938.78 34,583.11 -8,644.33
1,226.34 181.50 1.044.84
4,090.46 869.34 3,221.12
5,316.80 1,050.84 4,265,96
961.02 993.89 -32.87
1,021.77 3,580.78 -2,669.01
7.788.70 8,120.99 -1,331.29
17,582.60 16,208.83 1,373.77
27,355.09 20,914.49 -2,559.40
0.00 184.00 -184.00
0.00 16,688.01 -16,688.01
1,366.64 1,788.00 -421.36
2,140.37 2,917.63 -177.26
112.66 415.98 -303.32
2,100.00 2,850.00 -750.00
Q.00 0.00 0.00
2,100.00 2,850.00 -750.00
940.25 304.95 635.30
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Niagara Charter School

12:38 PM
02122117 Profit & Loss Prev Year Comparison
("“‘-ruai Basis July 2016 through January 2017
Jul *16 - Jan 17 Jul "5 - Jan 16 $ Change
6620 - Phone System
6621 - Telephone Equipment 173.75 0.00 173.75
6622 - Telephone installation 282.50 0.00 282.50
6620 ' Phone System - Other 287.50 1,225.00 -937.50
Total 6620 - Phone System 743.75 1,225.00 -481.25
Total 6610 - School Equipment 7,403.67 26,373.57 -18,968.90
6645 - Transportation 178,637.64 210,028.47 -31,391 .83
6646 - Testing Materials & Fees 3,866.00 21,598.00 -17,732.00
6700 - Staff Development 20,136.90 29,260.41 -9,123.51
6750 - Extracurricular Costs
6752 - New Way-ABC Discount Cards 2,250.00 0.00 2,250.00
6751 - Xmas - books for students 2,667.90 0.00 2,667.90
6905 - Student/School Activities 1,128.99 7,307.74 -6,178.75
6775 - Student Field Trips 5,650.31 5,381.73 268.58
8750 - Extracurricular Costs - Other 3,080.96 4,393.82 -1,312.86
Total 6750 - Extracurricular Costs 14,778.16 17,083.29 -2,305.13
Total Expense 2,456,299.39 2,631,616.69 -175,317.30
Net Ordinary income 103,628.78 8,311.77 94,317.01
Other Income/Expense
Other Income
7030 - Other Income 0.00 497538 -4,975.38
Total Other Income 0.00 4,975.38 -4,975,38
( Other Expense
8010 - Other Expenses 0.00 5,508.59 -5,508.59
Total Other Expense 0.00 5,508.59 -5,508.59
Net Other Income 0.00 -533.21 533.21
Net Income 103,628.78 8,778.56 94,850.22
(
M
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Niagara Charter School

Totai Liabilities

12:31 PM
02122117 Balance Sheet Prev Year Comparison
("’ *rual Basis As of January 31, 2017
Jan 31,17 Jan 31, 16 $ Change
ASSETS
Current Assets
Checking/Savings .
1012 - M&T Escrow Acct 75,747.03 0.00 75,747.03
1011 - M&T Savings 1,229,681.03 0.00 1,229,681.03
1010 - M&T Checking Account 3,761.07 0.00 3,761.07
1004 - Escrow Account 0.00 75,266.80 -75,266.80
1002 - Petty Cash 572.60 1,708.30 -1,135.70
1001 - Savings 0.00 1,740,344.23 -1,740,344 .23
1000 - Checking 0.00 101,140.35 -101,140.35
Total Checking/Savings 1,309,761.73 1,918,459.68 -608,697.95
Accounts Receivable
1200 - Accounts Receivabile
1240 - Misc. Receivabies 41,837.51 41,458.67 378.84
1230 - Grants Receivable 51,415.00 138,129.00 -86,714.00
1215 - School Districts 783,131.60 40,542 88 742,588.72
Total 1200 - Accounts Receivable 8§76,384.11 220,130.55 656,253.56
Total Accounts Receivable 876,384.11 220,130.55 656,253.56
Other Current Assets
1120 - inventory Asset 0.00 4,105.00 -4,105.00
Total Other Current Assets 0.00 4,105.00 -4,105.00
Total Current Assets 2,186,145.84 2,142,695 23 43,450.61
“"xed Assets
( . 1513 - Building Expansion 374,757.83 374,757.83 0.00
1503 - Playground Asset 63,288.62 63,288.62 0.00
1502 - Equipment - ARRA Grant 89,675.38 89,675.38 0.00
1400 - Leasehold Improvements 77.811.25 98,122.26 -18,311.00
1500 : Furniture and Fixtures 73,392.12 64,648.94 8,743.18
1501 - Equipment 213,228.05 170,670.05 42,558.00
1510 - Computer Equipment 156,167.11 156,167.11 0.00
1550 - Accumulated Depreciation -545,962.00 -574,008.00 -71,954.00
Total Fixed Assets 402,358.36 441,322.18 -38,963.82
Other Assets
1600 - Books 10,862.86 19,862.86 0.00
Total Other Assets 19,862.86 19,862.86 0.00
TOTAL ASSETS 2,608,367.06 2,603,880.27 4.486.79
. LIABILITIES & EQUITY
Liabilifies
Current Liabilities
Accounts Payable
2000 - Accounts Payable 75,343.33 111,839.78 -36,496.45
Total Accounts Payable 75,343.33 111,839.78 -36,496.45
Other Current Liabilities
2610 - AFLAC -employee voluntary ded. 1,283.02 0.00 1,283.02
2602 - Employees’ 403B's 1,560.00 140.00 1,420.00
2030 - Advances - Deferred Revenues 351,334.99 335,993.00 15,341.99
2300 - Accrued Expenses 0.00 4,028.21 -4,028.21
2600 - Due to NYS TRS 134,067.81 208,643.80 -74,575.99
( . Total Other Current Liabilities 488,245.82 548,805.01 -60,559.19
Total Current Liabilities 563,589.15 660,644.79 -87,055.64
563,589.15 660,644.79 -97,055.64
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12:31 PM Niagara Charter School
02/22117 Balance Sheet Prev Year Comparison
("*rual Basis As of January 31, 2017
Jan 31, 17 Jan 31,16 $ Change
Equity
3100 - Retained Earnings 1,941,149.13 1,934,456.92 6,692.21
Net Income 103,628.78 8,778.56 94,850.22
Total Equity 2,044,777.91 1,943,235.48 101,542.43
TOTAL LIABILITIES & EQUITY 2,608,367.06 2,603,880.27 4,486.79
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Niagara Charter School Board of Trustees’ Meeting

Date: Tuesday, April 25, 2017
Time: 8:00 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falls, NY
AGENDA:
Please make sure all cell phones are turned off.
Call to order

Proof of Public Notice
Agenda Approval:

Approval of Minutes: 2/28/17 Regular meeting
3/21/17 Regular Meeting

General Update: Darci Novak CAO
Dashboard review

Community Liaison Report: Darci Novak

Standing Committees:

Governance: Lynn Kirshy
Academic Committee: Mary Scheeler

Financial and Audit:  Ricky Scott
Unfinished Business: Sorteria IT settlement

New Business: PRIDE Spotlight
Teacher of the Month
Executive Session

Emergency Conditional Appointments ~ if any

Adjournment:
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NCS BOT 4/25/17
Approved as amended 5-16-17

Niagara Charter School

Minutes of Board of Trustees Meeting

April 25, 2017 8:00 AM

Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY14304

Trustees in Attendance: Jaime Chafin; Janet Hill; Mary Scheeler; Ricky Scott

Trustees Excused:James Muffoletto, President; Cleandrew Patterson;

Trustees Absent: Towanya Bracy

Staff in Attendance: Darci Novak, CAO; Tim Hyland, Business Manger; Lynn Kirshy; Karen
Gantz; Aimee Gonzalez; Christie Granto; AmyDiMaggio and Justine LeFauve, Recording

Secretary
The agenda was adjusted.

Due to lack of quorum, order was not called and the approval of the minutes of the 3/21/17 will
be delayed until the next meeting.

General Update & Dashboard Review: Darci Novak
CAQO report
Apr. 2017

Professional Development for the month of March:
e March 192" Andy Sliwowski attended a two day “Kagan-Brain Friendly Teaching”

workshop.

» March 3™: Linnea DuFour attended a BER (Bureau of Education and Research)
workshop titled “Increase All Your Students’ Learning with Practical, Timesaving Work
Stations that Work!”

» March 6™ Kim Louttit was here from BOCES math for grade level meetings. Teachers
worked on creating math scaffolds for word problems.

* March 6™14"; We had the Scholastic book fair. We sold about $4,500 in books, and
will get about $2,200 in scholastic dollars to buy new books!

e March 17" Katie Sclafani attended a BER (Bureau of Education and Research)
workshop titled “What’s New in Children’s Literature and Strategies for Using It in Your
Program.”

¢ March 21": Cindy Rice was here from EL Education for grade level meetings. Cindy
continued the work with teachers on creating criteria to use with students for high quality
work.

» March 22" Julic Lorusso was here for grade level meetings. Julic had teachers
participate in grade specific exercises for the voice trait that thcy can use with their
students.

* March 24™: Christina Lesh from EL Education was here. She visited our school and
attended community circle.

* March 24" We continued our “Smart Team Building” coniract, and staff participated in
a “stay-cation.”

] of 2
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NCS BOT 4/25/17
Approved as amended 5-16-17

School Community:
¢ March 9th — Exhibition Night was held

Administration:
* Camera update: NCS decided to contract with Sonitrol to upgrade our camera systems

Dashboard Review:
¢ A general dashboard review was conducted

Community Liaison Report:

* Megan Corsaro has been focusing on next year’s enrollment and building next year’s waitlist
* May 11t is Family Fun Night here at the school 6-8 p.m

Goverance: Lynn Kirshy
Ms. Kirshy reported that the Governance Committee will meet next on 5/13/17 at 4:00 PM.,

Academic Committee: Mary Scheeler
NYS ELA assessments were administered the last week in March. NCS had 3 students opt out

and 2 students absent for the entire test (illness).

The leadership team has been interviewing and hiring for Associate Teachers. Ms. Novak added
that the interviews have been good for future staff, noting the Associate Teacher title helps.
Interviewees were primarily from NYS state colleges. Ms. Hill recommended the development
of a “per diem list”.

Financial & Audit: Ricky Scott

Mr. Scott reported that the Budget vs Actual is normal with some variance due to the timing of
the year. Mr. Hyland added that NCS is doing well and is still projected with a surplus.
Revenues have been goo with tuition sources and Special Ed dollars.

Ms. Novak reported that the Soteria case is closed with full recovery of funds owed to NCS. Mr.
Hyland added we are in compliance with E Rate.

PRIDE Spotlight on Integrity was reviewed.

Teacher of the month: Aimee Gonzalez was offered congratulations on being named the Teacher
of the Month.

There were no Emergency Conditional Appointments.

The meeting ended at 8:35 AM.

s Uik b

Mary J. Scbéﬁw,'Secretary
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Niagara Charter School Monthly Operations Dashboard

Aug. Sept. Oct. | Nov. Dec. Jan. Feb. Mar. Apr. May June
350 347 346 348 348 346 348 346
_Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. | Apr. May June
#After 3 i9 18 13 8 24 i4 15
School
Detentions
# Out of 6 20 13 14 4 16 10 14
School
Suspensions
# Expulsions 0 0 0 0 0 1 0 0
# Office 14 13 3 6 7 4 7
Referrals
Aug. | Sept. | Oct. | Nov. | Dec. | Jan. Feb. | Mar. | Apr. | May | June
Average 92% 190% |91% |91% |87% |89% |87% | 88%
Daily
Attendance
Rate
Free and 89% | %% 90% 90% | 89% | 89% | 89%
Reduced
Lunch
Students 11% 1% | 11% |[12% |12% 112% !|12% | 12%
with
Disabilities
English 0 0 0 0 0 0 0 0
Language
Learners
Exited
9/1/16 10/4/16 11/4/16 12/14/16 | 1/10/17 12517 | 37117 4/19/17
K 1 1 1 0 0 0 0 0
1 15 16 17 19 19 15 14 14
2 19 20 20 18 18 18 18 18
3 18 18 13 10 10 5 5 5
4 12 12 12 11 11 11 10 10
5 4 5 6 6 6 6 7 7
6 4 6 6 6 6 6 4 4
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Niagara Charter School Monthly Operations Dashboard
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346

348

348

346

348

346

350 | 347

#After 3 19 18 13 8 24 14 15
School
Detentions
# Out of 6 20 13 14 4 16 10 14
School
Suspensions
# Expulsions | 0 0 0 0 0 1 0 0
# Office 14 13 3 6 7 9 4 7
Referrals
Aug. | Sept. [ Oct. | Nov. | Dec. | Jan. Feb. | Mar. | Apr. | May | June
Average 92% [ 90% |91% (91% |[87% i89% |87% | B88%
Daily
Attendance
Rate
Free and 89% [ 90% |90% |90% |89% |89% |89%%
Reduced
Lunch
Students 1% | 11% |11% |12% [12% |[12% | 12% | 12%
with
Disabilities
English 0 0 0 0 0 0 0 0
Language
Learners
Exited 6 12 6 2 2 2 2 5
ol/16 | L0416 | 114416 | 1271416 | 11017 | 172517 | 3/7/17 4/19/17
K 1 1 1 0 0 0 0 0
1 15 16 17 19 19 15 14 14
2 19 20 20 18 18 18 18 18
3 18 18 13 10 10 5 5 5
4 12 12 12 11 11 11 10 10
5 4 5 6 6 6 6 7 7
6 4 6 6 6 6 6 4 4
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B ] C | D E F G | H
1 NCS 2016-2017 BUDGET vs. ACTUAL As of March 31, 2017
2
Amended
Budget for .
2016-17 Projacted | Projected
Approved Actual to through FY | Total for FY
3 Fah. 2017 331Nn7 % actual | End 6/3017 | End Closin Variance
4 REVENUES
5 Per Pupil Aid 3,954,551 2,990,650 75.8% 978,245 3.968,895 14,344
B Per Pupil Aid (Additional) from State Budget 148,350 0 0.0% 148,350 148,350 0
7 Titte [ +Title Il + IDEA 215,107 85,690 39,8% 129,417 215,107 0
8 Special Fd 227,250 174,142 76.6% 59,630 233,772 6,522
9 Book Fair Sales 0 Q| Credits recaived for sales 0
10 Additional Grants 0 0 0.0% 0 0 0
11 Cafeteria Staff Expense Reimbursemsnt 12,663 12,663 100.0% 0 12,663 0
12 Other Income {Net of Other Expenses) 10,000 11,078] 110.8% 0 11,078 1,078
13 Total Revenues 4,567,921 3,274,223 71.7% 1,315,642 4,589,865 21,244
14
15 EXPENDITURES
16 Admin Salaries 321,979 226,513 70.4% 87,750 314, 263 7,716
17 Teacher Salares 1,513,055 1,054,393 89.6% 458,750 1,513,143 812
18 Health Center Salaries 41,868 29.816)  71.2% 12,062 41,868 0
19 Cafeteria Stafi Salaries 39,045 27,430 70.3% 11,200 38,630 415
20 Janitorial Staff 79,642 54631 68.5% 22,400 77,034 2611
21 Payroll Taxes FICA & Meadicare + FUTA 155,276 108,375 69.8% 45,658 153,933 1,343
22 NYS Unemployment Insurance 25,243 17,166 88.0% 8,087 25243 0
23 Workers' Compensation {nsur. 24,378 18,391 75.4% 5,087 24,378 0
24 Health Insurance 357,557 229,094 64.1% 125,375 354,469 3.088
25 Dental Insurance 12,820 8,019 62.5% 4,350 12,369 451
26 Other Benefits: LifaMisability 3,354 2,403 71.6% 951 3,354 0
27 Retirement - TRS 218,666 144,431 66.1% 70,862 215,293 3,373
28 Performance Bonuses [1] 0 0 0 0
20 Subtotal-Persannel 2,793,783 1,820,650 68.7% 853,322 2,773,972 19,811
30
31 Operations
32 Postage 1,890 904 47.8% 986 1,890 0
33 Caopier 28,614 22,435 78.4% 6,892 29,327 -713
34 Meeting 1,250 1,007 80.5% 243 1,250 0
35 Advertising/Brochures 12,800 13,170{ 102.9% 0 13,170 =370
36 insurance 28,651 25,982 90.7% 2,669 28,651 0
37 Professional Developmant 51,000 28,639 88.1% 21,361 51,000 4]
38 Subscriptions/Memberships 10,980 10,842 98.7% 138 10,980 o]
39 Phone/Cable/Internet 22,001 18,883 B5.8% 3.118 22,001 0
40 Fire/Security Systams 7,117 5,976 84.0% 1,141 717 0
41 Tech Support 13,100 2,100 16.0% 10,000 12,100 1,000
42 Utilities 51,000 32,353 63.4% 18,000 50,353 647
43 Board of Trustees 5,200 3,238 62.3% 1,862 5.200 0
44 Subtotal-Operations 233,803 166,529 71.3% 66,510 233,038 565
45
46
47
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B i C [ D E F G | H
1 NCS 2016-2017 BUDGET vs. ACTUAL As of March 31, 2017
2
Amended
B;'gf:ff:’ Projected | Projected
Approved Actual to through FY | Tatal for FY
3 Feb. 2017 331Ny % actual | End 6/30/117 | End Closing Variance
48
49
50
51 Supplies & Fquipment
52 Instructional Materials/Tasts 30,200 3,706 12.3% 26,344 30,050 150
53 Textbooks 10,000 0,797 98.0% 204 10,600 0
54 Office Supplies/Expense 13,600 10,223 75.2% 3,378 13,600 0
55 Office Equipment/Furniture 10,334 6,119 §9.2% 4,215 10,334 0
56 Custodial Supplies/Equipment/Trash 32,000 24,138 75.4% 7.862 32,000 0
57 Cafeteria Equipment 14,113 113 0.8% 14,000 14,113 0
58 Health Center Expenses 2,472 3,816 154.4% 150 3,966 -1,494
59 Classroom Supplies & Playground 36.877 25895 70.3% 10,982 38,977 ]
80 Classroom Furniture 18,674 7,114 38.1% 10,460 17,5674 1,100
B1 Uniferms 1,500 735 49.0% 500 1,235 264
62 Compufers & Software Services 38,875 31,810 B2.7% 6,665 38,575 0
83 Subtotail-Supplles/Equipment 208,445 123,664 59.3% 84,759 208,423 21
64
g5 Contractual
66 Consuitants + Buffalo Hearing and Speech 107,005 73578 58.8% 33427 107,005 0
67 Legal 45,000 33,128 73.6% 11,872 45,000 0
68 Accounting {Independent Auditors) 10,550 9700 91.9% 850 10,550 1]
8 PayrolliHR/Benefits Services 56,239 42,051 74.8% 13,575 55,626 613
70 Landscaping/Plowing 35,972 18,886 52.8% 16,986 35,972 0
71 Expeditionary Leaming Fee 45,100 45100 100.0% 0 45100 Q
72 Exiracurriculars + Field Trips 42,000 21,225 50.5% 20,775 42,000 [4]
73 Field Trips@nciuded in Budget Lina Above) 0 0 0 0 0
74 Transportation 345,638 243,161 70.4% 102,477 345,638 0
75 Subtotal-Contractual 687,504 486,929 70.8% 199,962 686,851 813
75
77 Facility
78 Rent/Leass 540,750 399,943 T40% 140,807 540,750 0
79 Build-out 0 ] 0.0% 0 0 0
80 Maintenance/Repairs 46,451 35,177 75.7% 11,274 46,451 0
81 Confingency [ 0 0 0 0
82 Subtotal-Facility 587,201 435,120 74.1% 152,081 587,201 1]
83 SUB-TOTAL EXPENDITURES 4,510,536 3,132,892 69.6% 1,356,634 4,489,526 21,009
84
urplus (Deficit) Before Depreciation
85 {Cash Flow} 57,385 141,331 40,992 100,339 42,953
88
87
88
B89
20
N
82
93
94
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6:00 PM
41
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Niagara Charter School

Profit & Loss Prev Year Comparison

rual Basis

July 2016 through March 2017

Qrdinary Income/Expense

Income

4108 + Special Ald Fund
4130 - Special Education
4015  interest earned
4030 - Contributions income
4031 - Book Fair Revenues Collected
4035 < Xmas Students
4070 - Unrestricted
4030 - Contributions Income - Other

Total 4030 - Contributions Income

41900 - Entitlements
4101 - Title | Gurrent FY
4102 - Title Il Part A Current FY

Total 4100 - Entitlements

4110 - Grants
4121 « RTTT Grant

Total 4110 - Grants

4125 - School District Payments
4150 - Miscellaneous Income

Total Income

Gross Profit

Expense

6186 - Guard Life Insure
6640 - Uniforms
6460 - Playground
6800 - Health Center
5010 - Health Center Wages
6810 - Medical Supplies & Other Costs
6820 - Health Center Services
6806 - Health Center Equipment

Total 6800 - Health Center

6135 - Printing Expensa
5§21 - Cafeteria Wages
5001 - Administration Wages

5100 - Teachers Wages
5020 - Maintenance Wages

§500 - Payroll Taxes

5600 - Pension Expenses
£603 - Retirement Other
5601 - Teachers' Ret. System

Total 5600 - Pension Expenses

6100 - Office Expanse
6105 - Office Supplies
6107 - Fingerprinting Expense
6100 : Office Expense - Other

Total 6100 - Office Expense

Jul 't6 - Mar 17 Jui 15 - Mar 16 $ Change
0.00 50,372.00 -50,372.00
174,141.91 167,614.55 8,527.36
5.414.44 2,710.45 2,703.99
2,971.45 0.0¢ 2,971.45
4,408.50 3,390.25 1,016.25
557.07 0.00 557.07
0.00 447 25 -447.25
7,936.02 3,837.50 4,097.52
79,380.00 175,930.00 -98,541.00
6,301.00 0.00 6,301.00
85,690.00 175,930.00 -80,240.00
2.00 7,453.00 -7,.453.00
0.00 7A453.00 -7,463.00
2,990,650.33 2,.972,650.77 17,990.58
13,362.71 12,726.70 636.01
3,277,194.41 3,393,303.97 -116,108.56
3,277,184 41 3,393,303.97 -116,100.56
122.50 0.00 122.50
735.06 1.145.00 -409.94
8,080.00 670.65 5,409.35
29,818.21 32,014.91 -2,198.70
1,157.45 1,257.90 -100.45
2,658.23 287.00 2,371.23
0.00 0.00 0.00
33,631.89 33,559.81 72.08
801.17 516.00 285.17
27,429.81 37,413,786 -9,983.95
226,512.67 278,506.54 -51,993.87
1,004,362.77 1,085,397.10 -41,004.33
54,630.54 89.077.71 444717
108,374.94 119,792.40 -11,417 .48
0.00 3,628.71 -3,628.71
144 430.91 221,267.00 ~76,836.08
144,430.91 224, 895.71 -80,464.80
7.854.65 8,78545 869.20
686.50 1,450.70 -764.20
129.00 0.0C 129.00
B,470.15 8.236.15 234.00
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6:00 PM Niagara Charter School

04/06/17 Profit & Loss Prev Year Comparison
July 2016 through March 2017

srual Basis
Jul "16 - Mar 17 Jul “15 - Mar 16 $ Change
6120 - Bank Service Charges 41.30 64,75 -23.45
6125 - Postage 903.94 1,003.74 -80.80
6130 - Copier Expense 22.434.93 24,049,659 -1,614.66
6340 - Telephone & Internet 18,882.81 3,579.65 15,303.18
6145 - Mesting Expenses 1,006.58 0.00 1,006.58
6147 - Board Expense 3,237.93 0.00 3,237.93
6160 - Dues and Subscriptions 10,842.35 978.81 5,863.54
6180 - Insurance i
6184 - AFLAC 0.00 48.75 -46.75
6182 - Health Insurance 229,094 41 222 635 .62 6,458.70
6183 - Dental Insurance §,018.61 8,751.45 -732.84
6185 - Liability & Property Insurance 25,982.18 20,186.51 579567
6190 - Disability Insurance 2,796.24 3461.16 -664.92
§191 - Unemployment Insurance 17,155.71 27.476.58 -10,320.87
6192 - Life nsurance -516.22 -282 .62 -233.60
6193 - Workers' Comp. 18,390.96 22,986.38 -4,595 42
Total 6180 - Insurance 300,921.89 305,261.83 -4,339.94
6200 - Interest Expense 43.88 0.00 43.88
6210 - Advertising and Promotion 13,169.83 4,695 45 8,474 .38
6230 - Licenses and Permits 866.00 304.95 561.05
6240 - Miscellaneous/Suspense
6244 - Scholastic Baok Fair 2,971.45 0.00 2,971.45
Total 6240 - Miscellaneous/Suspense 2,971.45 0.00 2971.45
6270 - Confracted Services
8667 - Buffalo Hearing and Speech 20,702.45 15,719.40 4,983.05
6285 - Professional Development 45,100.00 47.979.00 -2,879.00
8521 - Qutscurced HR Services 42.051.09 44 001,13 -1,950.04
6275 - Architectural Fees 2,500.00 .00 2,500.00
6280 - Legal Fees 3312786 19,643.98 13,483.88
6650 - Accounting 9,700.00 10,550.00 -850.00
6655 - Consulting 50,375.53 25,732.85 24,642.68
6660 - IT Services 30,328.44 13,500.00 16,828.44
Total 6270 - Contracted Services 233,885.37 177,126.36 56,758.01
6290 - Rent 399,943 41 400,910.88 <967 .47
6300 - Building Repairs 32,533.74 14,943,52 17,690.22
G400 - Maintenance and Custodial 16,423.78 18,862.37 -3,836.59
6301 - Building Maintenance Services 2,843.00 2,278.60 364 .40
6420 - Snowplowing/Landscaping 18,986.31 14,628.00 4,358.31
6410 - Trash Fees 7,714.32 6,620.63 1,084 .69
6350 - Travel Expenses
6365 - Accomodations 3,006.65 4,191.21 -1,184.56
€370 - Meals 1,676.14 3,510.97 -1,834.83
6380 - Travel Transportation 3.701.43 7,942 .14 -4,240,71
Total 6350 - Travel Expenses 8,384.22 15,644.32 -7,260.10
6390 - Utilities 32,352.61 42,054.34 -8,701.73
6425 - Security
€435 - Moniforing 1,885.99 181.50 1,704.49
6430 - Security Equipment 4,000.4¢8 1,052.34 3,038.12
Total 6425 - Security 5,976.45 1,233.84 4,742 61
6600 - Classroom Materials
6605 - Classroom Supplies 861.02 $93.89 -32.87
6602 - Classroom Furniture 1.962.02 3,580.78 -1,628.78
€603 - Classroom Books 9,796.50 9,585.72 210.78
6604 - Classroom Budgets 18,953.65 17,859.01 1,294.64
Total 6600 - Classroom Materials 31,673.19 31,829.40 -156.21
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Niagara Charter School

6:00 PM
04/06/17 Profit & Loss Prev Year Comparison
rual Basis July 2016 through March 2017
Juf '16 - Mar 17 Jul '15 - Mar 16 $ Change
6610 - School Equipment
6615 - Computer Repairs 0.00 184.00 -184.00
6614 - Software 215.00 16,688.01 -16,473.01
6613 - Computers 1,366.64 1,788.00 -421.36
8616 - School Electronics 2,554.97 312760 -562.63
8618 - Cafeteria Equipment 112.66 536.48 -423.82
6632 - Wireless Network
6636 ' Network Support 2,100.00 2,850.00 =750.00
6832 - Wireless Network - Cther 0.00 0.00 0.00
Total 6632 - Wireless Network 2,100.00 2,850.00 -750.00
6620 - Equipment Repairs 0.00 304.95 -304.95
6620 - Phona System
6621 - Telephone Equipment 17375 0.00 173.75
6622 - Telephone Installation 282.50 0.00 282.50
6620 - Phone System - Other 0.00 1,225.00 -1,225.00
Total 6620 - Phone Systam 456.25 1.225.00 -768.75
Total 6618 ' School Equipment 6,815.52 26,704.04 -19,888.52
6645 - Transportation 243,160.96 271,754.35 -28,593.39
6646 - Testing Materials & Fees 3,706.00 21,598.00 -17.852.00
6700 - Staff Development 21,254.80 29,370.41 -8115.51
6750 - Extracurricular Costs
6752 - New Way-ABC Discount Cards 2,250.00 0.00 2,250.00
6751 - Xmas - books for students 4.699.48 0.00 4,699.48
6905 - Student/School Activities 1,308.54 7,307.74 -5,880.2¢
6775 - Student Fleld Trips 9,885.77 8,666.85 1,218.92
6750 - Extracurricuiar Costs - Other 3,080.96 9,236.30 6,155.34
Total 6750 - Extracurricular Costs 21,224.75 25,210.89 -3,986.14
Total Expense 3,127.613.83 3,301,028.55 -173,414.72
Net Ordinary income 149,580.58 92,275.42 57,305.16
Other Income/Expense
Cther Income
7030 - Other Income 0.00 5,017.41 -5,017.41
Total Other Income 0.00 5,017.41 -5M7.41
Other Expense
8010 - Other Expenses 0.00 9,174.22 -9,174.22
Total Other Expense 0.00 9,174.22 -8174.22
Net Other [Income 0.00 -4,156.81 4,156.81
Net Income 149,580.58 88,118.61 61,461.97
N
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Niagara Charter School

6:04 PM
410817 Balance Sheet Prev Year Comparison
crual Basis As of March 31, 2017
Mar 31, 17 Mar 31, 16 $ Change
ASSETS
Gurrenf Assets
Checking/Savings
1012 - M&T Escrow Acct 75,747.03 0.00 75,747.03
1011 - M&T Savings 1,196,496.55 0.00 1,196,496 .55
1010 - M&T Checking Account 5,028.06 0.00 6,028.06
1004 - Escrow Account 0.00 75,285.98 -75,285.98
1002 - Petty Cash 457.12 1,708.30 -1,251.18
1001 - Savings 0.00 1,178,900.52 -1,178,900.52
10400 - Checking 0.00 18,922.78 -18,922.78
Total Checking/Savings 1,278,728.76 1,274,817 .58 3,911.18
Accounts Receivable
1200 - Accounts Receivable
1240 - Misc. Receivables 41,837.51 41,458.867 378.84
1230 - Grants Receivable 51,415.00 138,129.00 -86,714.00
1215 - School Districts 793,869.88 706,369.16 87,500.72
Total 1200 - Accounts Receivable 887,122.38 885,856.83 1,165.56
Total Accounts Receivable 887,122.39 885,856.83 1,165.56
Other Current Assets
1350 - Refund receivable 0.00 -128.21 128.21
1120 - Inventory Asset 0.00 4.105.00 -4,105.00
1300 - Prepald Expensss 50,236.13 0.00 50,236.13
Totai QOthar Current Assets 50,236.13 3,976.79 46,250.34
Total Current Assets 2,216,087.28 2,164,751.20 51,336.08
Fixed Assets '
1513 - Building Expansion 374,757.83 374,757.83 0.00
1503 - Playground Asset 63,288.62 63,288.62 0.00
1602 - Equipment - ARRA Grant 89,675.38 89,675.38 0.00
1400 - Leasehold improvements 77.811.25 96,122 25 «18,311.00
1500 - Furniture and Fixtures 81,642.09 654,648.94 16,993.15
1501 - Equipment 213,228,056 170,670.05 42,558.00
1610 - Computer Equipment 156,167.11 156,167.11 0.00
1550 * Accumuiated Depreciation -645,962.00 -574,008.00 -71,954.00
Total Fixed Assets 410,608.33 441,322.18 -30,713.85
Other Assets
1600 - Books 19,862.86 19,662.86 0.00
Total Other Assets 19,862.86 19,862.86 0.00
TOTAL ASSETS 2,646,558.47 2,625,936.24 20,622.23
LIABILITIES & EQUITY '
Liabilifies
Current Liabilities
Accounts Payable
2000 - Accounts Payable 39,474.06 14,066.73 25,407.33
Total Accounts Payable 39,474.06 14,086.73 25,407.33
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Niagara Charter School

8:04 PM
- 0410617 Balance Sheet Prev Year Comparison
‘erual Basis As of March 31, 2017
Mar 31, 17 Mar 21, 16 $ Change
Other Currant Liabilitles
2005 - Sales Tax Payable 330.29 .00 330.20
2610 - AFLAC! Guardian-voluntary ded. 3.169.70 0.00 3,169.70
2602 - Empiloyees’ 403B's 1,585.00 140.00 1.445.00
2030 - Advances - Deferred Revenues 341,584.00 331,849.00 9.735.00
2300 - Accrued Expenses 0.00 4,028.21 -4,028.21
2600 - Due to NYS TRS 169,685.71 253,276.77 -83,591.06
Total Cther Current Llabiiities 516,354.70 589,293.98 -72,939.28
Total Current Liabilitles 555,8268.76 603,360.71 -47,531.95
Total Liabilitles 555,828.76 603,360.71 -47,531.95
Equity
3100 - Retained Earnings 1,941,149.13 1,934,458 92 6,692.21
Net Income 149,580.58 88,118.61 61,461.97
Total Equity 2,000,729.71 2,022 575.53 68,154.18
TOTAL LIABILITIES & EQUITY 2,646,558.47 2,625,936.24 20,622.23

-
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Niagara Charter School Board of Trustees’ Meeting

Date; Tuesday, May 16, 2017
Time: 8:00 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falls, NY
AGENDA:

Please make sure all cell phones are turned off.

Call to order

Proof of Public Notice
Agenda Approval:

Approval of Minutes: 2/28/17 Regular meeting

3/21/17 Regular Meeting
4/25/17 Regular Meeting

General Update: Darci Novak CAO
Dashboard review
Calendar
Community Liaison Report: Darci Novak .

Standing Committees:

Governance: James C. Muffoletto
Nominating Committee Report

Academic Committee: Mary Scheeler

Financial and Audit:  Ricky Scott

New Business: PRIDE Spotlight
Teacher of the Month
Executive Session

Emergency Conditional Appointments — if any

Adjournment:
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NCS BOT b5-16-17
Niagara Charter School 0 WMCD &/ 47
Minutes of Board of Trustees Meeting

May 16, 2017 8:00 AM
Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY14304

Trustees in Attendance: Jaime Chafin; Janet Hill; James Muffoletto, President; Cleandrew
Patterson; Mary Scheeler; Ricky Scott

Trustees Absent: Towanya Bracy

Staff in Attendance: Darci Novak, CAQ; Karen Gantz; Aimee Gonzalez; Christie Granto; and

Justine .eFauve, Recording Secretary

The agenda was amended to remove Teacher of the Month for this meeting and add Unfinished
Business. On a motion by Mr. Patterson, second by Ms. Scheeler, the agenda was approved as
amended.

The minutes of the 2/28/17 meeting were approved as amended, on a motion by Ms. Scheeler,

second by Mr. Scott, with all in favor and no abstentions.
The minutes of the 3/21/17 meeting were approved as distributed on a motion by Ms. Scheeler,

second by Ms. Chafin, with all in favor and no abstentions.
The minutes of the 4/25/17 meeting were approved as amended on a motion by Ms. Iill, second

by Mr. Scott, with all in favor and no abstentions.

Professional Development for the month of April:
e April 3" Darci Novak and Amy DiMaggio attended Teacher Recruitment Day.

April 4" Susan Ray (Kindergarten Associate Teacher) attended “Proactive and Positive Behavior
Management in the Classroom” at Buffalo State.

+  April 6™ Lucy Kaempffe was here from EL Education and met with teachers during grade level
meetings continuing the work on creating a high quality work criteria list.

«  April 7™ Joe Diminuco (School Social Worker) attended “Applied Behavior Analysis: Powerful
Intervention Strategies to Help You Successfully Manage Students Struggling with Behavioral
Issues.”

»  April 25™ Cindy Rice from EL Education conducted virtual grade level meetings with teachers to

complete their high quality work criteria lists.
s April 27" Julie Lorusso from BOCES was here for grade level meetings. She debriefed voice

exercises with teachers and provided feedback on writing lessons.

School Community:
»  April 26™ The Healthy Choices Magic Show was here for grades K-4. Students enjoyed the

magic show while learning about vitamins and making healthy food choices.

Administration:
* May 10% - Susan Gibbons from SED came for an informal visit. Sue reported being very

pleased with the level of instruction she observed during her two hour visit. After her
classroom observations, Sue met with Mr, Muffoletto and Ms. Novak to debrief. She offered
to assist the school in acquiring information about expanding with a Pre K program. A
middle school expansion was also discussed. Sue also offered the CSO’s support with that as
well.

* The 2017-2018 school calendar was discussed. Ms. Novak noted a few changes to the
calendar that was distributed. The February Board meeting will be on 2/13- not 2/27; the
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NCS BOT 5-16-17
Baster break will end on 4/3; the April Board meeting will be on 4/24 —not 4/17; on
7/17/18 the Board meet will start at SAM.

Dashhoard Review:

A general dashboard review was conducted.

Community Liaison Report:
The wait list is being updated. Entry data was collected in terms of how students heard about

NCS. Ms. Novak reported that the bench signs and postcards were the most effective in
recruiting new students.

The Family Fun Night on 5/11 had 200 in attendance.

Board members were invited to attend the National Elementary Honor Society Induction
Ceremony on Tuesday, 5/23/17 at 10 am.

Governance: Lynn Kirshy

President Muffoletto offered his thanks to Ms. Kirshy for her help with teacher input and Ms.
Austin & Ms, Lyness for their active participation on Governance Commitiee.

The next Governance Committee meeting will be on 6/7/17 and will be chaired by Mr. Patterson.
In planning a Board Retreat, the Strategic Plan will be a major topic for discussion. EL might be
included in the retreat. If trustees have specific concerns, please contact President Muffoletto
directly.

President Muffoletto distributed the Board Evaluation Tool for the trustees to read and review.
Based on trustee feedback, the evaluation tool will be modified as needed.

President Muffoletto continues to pursue the SED acquiescence for teacher positons to be
reinstated to the board as called for in our charter.

Susan Gibbons, NYSED, has recommended that NCS stop pushing on this item as David Frank
is working on it. ., President Muffoletio will call Mr. Frank to discuss this matter further.
Discussion ensued with respect to board of trustee composition.

The Governance committee will serve as the Nominating Committee.

Academic Committee: Mary Scheeler

Dr. Bowen completed his final observation with Ms. Novak on 5/8/17. Currently he is reviewing
Ms. Novak’s professional portfolio and preparing a final evaluation for the July Board meeting.
The committee will meet on 6/7/17 at 1l: 30 am.

Financial & Audit: Ricky Scott

Mr. Hyland reported that the budget looks healthy and that a final budget adjustment will be
necessary in June. The finance committee will meet with the Financial Consultant prior to the
June meeting to make final recommendations for budget adjustments.

Unfinished Business:
President Muffoletto requested that an estimate be developed showing projected costs for
planning the addition of a Middle School as well as one for the addition of Pre-Kindergarten for

Board consideration.

PRIDE Spotlight was presented.

There were no Emergency Conditional Appointments.
20of 3







—

NCS BOT 5-16-17

The meeting was adjourned at 9:35 AM on a motion by Mr. Scott, second by Mr. Patterson with
all in favor and no abstentions.

42z 9<

Mary 4. $€ vﬂe/ ¢ler, Secretary
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Niagara Charter School Monthly Operations Dashboard

348

350 347 346 348 348 346 348 346
Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. | Apr. May June
#After 3 19 18 13 8 24 i4 15 10
School
Detentions
# Out of 6 20 13 14 4 i6 10 14 3
School
Suspensions
# Expulsions 0 0 0 0 0 1 0 0 0
# Office 14 13 3 6 7 4 7 4
Referrals
Aug. | Sept. | Oct. Nov. | Dec. | Jan. Feb. | Mar. [ Apr. | May | June
Average 92% [ 90% |[91% | 91% 87% 89% | 87% 88% 83%
Daily
Attendance
Rate
Free and 89% | 90% 90% [90% | 89% | 89% | 89% | 89%
Reduced
Lunch
Students 11% 11% 11% 12% 12% 12% 12% 12% 12%
with
Disabilities
English 0 0 0 0 0 0 0 0 0
Language
Learners
Exited 6 12 0 2 2 2 2 5 1
o116 | L0@6 | L1416 | 121376 | 10067 | 12517 | 37717 4/19/17 | 17-18
K 1 1 1 0 0 0 0 ] 9
1 15 16 17 19 19 15 14 14 10
2 19 20 20 18 18 18 18 18 13
3 18 18 13 10 10 5 5 5 14
4 12 12 12 11 11 11 10 10 5
5 4 5 6 6 6 6 7 7 2
6 4 6 6 6 6 6 4 4 5
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parents 0 parents | held held
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guardians
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#of na Open MFM ::::'::r ENight 73% . na
families ?g we | ¥ ® 515;3:16;2
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Niagara Charter School

5:37 PM
06106117 Balance Sheet Prev Year Comparison
Accrual Basis As of May 31, 2017
(A May 31,17 May 31, 16 $ Change
ASSETS
Current Assels
CheckingfSavings
1012 - M&T Escrow Acct T5,747.03 75,316.10 430.93
1011 - M&T Savings 1,347,208.94 1,327,284.29 19,924.65
1010 - M&T Checking Account 5,250.34 40,551.64 -35,301.30
1002 - Petty Cash 45712 1,708.30 -1,251.18
1901 - Savings 0.00 330.48 -339.48
1000 - Checking 0.00 ~-895.90 885.90
Total Checking/Savings 1,428,063.43 1,444,203.91 -15,640.48
Accounts Receivable
1200 - Accounts Receivable
1240 + Misc. Recelvables 837.51 41,458.67 -40,621.16 -
1230 - Grants Receivable 51,415.00 138,129.00 ~86,714.00
1215 - School Districts 793,537.67 8,149.49 784,386.18
Total 1200 - Accounis Receivable 845,790.18 188,737.16 657,053.02
Tota) Accounts Receivable 845,790.18 188,737.16 657,053,502
Other Current Assets
1380 - Refund receivable 0.00 -128.24 128.21
1120 - inventfory Asset 0.00 4,105.00 -4,105.00
1300 - Prepaid Expenses £9.99 0.00 50.89
Total Other Current Assets 59.89 3,876.7% -3,816.80
Total Current Assets 2,274,513.80 1,637,017.86 637,495.74
F‘rgd Assets
513 - Building Expansion 374,757.83 374,757.83 0.00
1503 - Playground Asset 63,288.62 53,268.62 0.00
1502 - Equipment - ARRA Grant 89,675.38 89,675.38 D.0D
1400 - Leasshold Improvements 77.811.25 96,122.25 -18,311.00
1500 - Furniture and Fixtures 91,127.09 64,648.94 26,478.15
1501 - Equipment 213,228.05 170,670.05 42 558,00
1510 - Computer Equipment 156,167.11 156,167.11 0.00
1550 - Accumulated Dapreciation -545,852.00 -574,008.00 -71,954 .00
Total Fixed Assets 420,093.33 441,322,18 -21,228.85
Other Assets
1600 - Books 18,862.86 19,862.86 0.00
Total Other Assets 16,862.86 19,862.86 0.00
TOTAL ASSETS 2,714,469.79 2,098,202,90 616,266.89
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 11,810.56 60,804.96 -48,994.40
Total Accounts Payable 11,910.58 £0,904.86 -48,904 40

Page 1







-

»

5:37 PM Niagara Charter School

0610617 Balance Sheet Prev Year Comparison
Accrual Basis As of May 31, 2017
(\ May 31, 17 May 31, 16 $ Change
Other Current Liabiiities _
2005 - Sales Tax Payable -330.29 0.00 -330.29
2610 - AFLAC/ Guardian-voluntary ded. 377545 0.00 3,775.45
2802 - Employees’ 403B's 1,560.00 165,00 1,395.00
2030 - Advances - Deferred Revenues 339,486.90 0.00 338,486.90
2300 - Accrued Expenses 0.00 4,028.21 -4,028.21
2600 - Due to NYS TRS 203,920.22 297,308.70 -93,388.48
Total Other Current Liabilities 548,412.28 301,501.91 246,910,37
Total Current Liabilities EB0,322.84 362,4086.57 197,915.97
Total Liabilities 560,322.84 362 406,87 197,.915.97
Equity
3100 - Retained Eamings 1,941,149.13 1,034.456.92 §,682.21
Net income 212,897.82 -198,660.89 411,658.71
Totad Equity 2,154,146.95 1,735,796.03 418,350.02
TOTAL LABILITIES & EQUITY 2,714,469.79 2,098,202.90 616,266.89
£
{‘.
¢
L
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8:35 PM
06/06/17

Niagara Charter School

Profit & Loss Prev Year Comparison

Accrual Basis

July 2016 through May 2017

(’\

Ordinary Income/Expense

Income

4108 - Special Aid Fund

4130 - Special Education

4015 - Interest earned

4030 - Contributions Income
4087 - Yearbook Sales Revenues
4085 - Revenues from Fundraisers
4031 » Book Fair Revenugs Gollacted
4035 - Xmas Students
4070 - Unrestricted
4030 - Contributicns Income - Other

Total 4030 - Contributicns Income

4100 - Entittements
4101 - Title | Current FY
4102 - Title 1l Part A Current FY

Total 4100 - Entitlements

4119 - Grants
4121 - RTTT Grant

Total 4110 - Grants

4125 - School District Payments
4150 - Miscellaneous Income

Total Income

. faross Profit

Expense

8840 - Uniforms
6460 - Playground
£800 - Health Center
5010 - Health Center Wages
6810 - Medical Supplies & Other Cosis
€820 - Health Center Services
6805 - Health Center Equipment

Total 6800 - Health Center

8135 - Printing Expense
5201 - Cafeteria Wages
5001 - Administration Wages

5100 - Teachers Wages
5020 - Maintenance Wages

5400 : Back Pay

5500 - Payroll Taxes

560D - Pension Expenses
5603 - Retirement Other
5801 - Teachers’ Ret. Sysfem

Total 5600 - Pension Expenses

$100 - Office Expense
6105 - Office Supplias
8107 - Fingerprinting Expense
6100 - Office Expense - Other

Total 6100 - Office Expense

Jul 116 - May 17 Jul *15 - Biay 16 $ Change
43,727.00 50,372.00 -8,645.00
216,017.93 167,614.55 45,403.38
541444 3,550.66 1,863,78
82.25 0.00 82.25
3,524.50 0.00 3,524.50
23.00 0.00 23.00
4,926.50 3,300.25 1,536.25
£57.07 0.00 557.07
488.00 A47.25 40.75
9,601.32 3,837.50 5,763.82
79,385.00 475,930.00 -96,541.00
6,301.00 0.00 6,301.00
85,690.00 175,930.00 -90,246.00
0.00 7,453.00 -7,453.00
0.00 7.483.00 -7,453.00
3,623,090.04 3,304,508.77 318,581.27
44 22515 12,726.70 31,498.45
4.027,765.88 3,725,993.18 301,772.70
4,027,765.88 3,725,993.18 301,772.70
775.81 1,145.00 -368.19
6,080.00 67065 5,408.35
36,243.81 38,627.24 -2,383.43
1,157.45 1,3508.59 -202.14
4,228.88 287.00 3,941.88
0.00 0.00 0.00
41,830.14 40,273.83 1,356.31
801.17 1,473.00 -671.83
32,446.03 44 630.07 -12,184.04
272,245.41 328,032.24 -55,7685.83
1,279,281.54 1,326,077.86 -46,796.32
63,933.24 70,837 42 -7,004.18
0.00 -16,138.41 16,139.41
130,644.38 143,574.89 -12,830.51
0.00 3,628.71 -3,628.71
175,021.14 259,653.00 -84,631.86
175,021.14 263,281.71 -88,260.57
B,267.44 8,309.33 -41.89
715.50 1,508.45 -882 95
128.00 0.00 129.00
9,111.84 8,907.78 -795.84
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§:35 PM

0606117
Accrual Basis

Niagara Charter School

Profit & L.oss Prev Year Comparison
July 2016 through May 2017

a

T

Jul '16 - May 17 Jul “15 - May 18 $ Change
6120 - Bank Service Charges £.30 84.75 -58.45
6126 ' Postage 1,112.61 1,042.20 70.41
6130 - Copier Expense 24,286.26 30,443.21 -6,156.95
6340 - Telephone & Internet 22.673.62 3.812.87 18,860.75
6145 - Meeting Expunses 1,0086.58 0.00 1,006.58
6147 - Board Expense 3,937.93 657.30 3,280.63
8160 - Dues and Subscriptions 11,08230 1,520.61 9,561.69
6180 - Insurance
8186 - Guard Life Insure 122.50 0.00 122.50
6184 - AFLAC 0.00 48,75 -48.75
8182 - Health Insurance 287,324.38 277.561.62 9,762.76
6183 - Dental Insurance 10,218.23 10,621.77 -403.54
6185 - Liability & Property insurance 30,397.00 23,8345 6,462.49
6190 - Disabllity Insurance 3,162.71 4,176.22 -1,013.51
6191 - Unemployment insurance 20,096.99 33,083.62 -12,986.63
6182 - Life insurance 0.00 -517.66 517.68
§193 - Workers’ Comp. 18,574.00 22,863.50 -7.385.50
Total 6180 - Insurance 366,895.81 371,870.33 -4,974.52
6200 - Interest Expense 43 88 0.00 43.88
65210 - Advertising and Promotion 13,376.83 5,003.45 8.283.38
6230 - Licenses and Permits 866.00 304,85 561.05
6240 - Miscelloneous/Suspense
6244 - Scholastic Book Fair 2,971.45 0.00 2,8971.45
Total 6240 - Miscellaneous/Suspense 2,971.45 0.00 2,971.45
6270 - Contracted Services
6657 - Buffalo Hearing and Speech 28,068.17 21.018.07 5,050.10
5285 - Professional Development 45,100.00 48,139.00 -3,039.00
8521 - Qutsourced HR Services 4B.,460.08 53,098.53 -4,638.44
8276 - Architectural Fees 2,500.00 0.0D 2,500.00
65280 - Legal Fees 39,450.89 20,523.98 18,926.91
6650 - Accounting 9,700.00 10,550.00 -850.00
6655 - Consulting 54,050.53 28,557.85 25,0082 68
§660 - IT Services 40,547.18 15,000.00 25,547.18
Total 6270 - Gontracted Services 265,876.86 197,287 43 £8,588.43
£280 - Rent 540,745.58 486,635.76 54,110.82
6300 - Building Repairs 34,822.74 16,882.02 17,730.72
6400 - Maintenance and Custodial 18,733.97 21,971.99 -3,238.02
6301 + Buiiding Maintenance Services 2,863.00 6.409.40 -3,546.40
8420 - Snowplowing/Landscaping 22,308.76 18,000.20 4,309.56
6410 - Trash Fees 9,437 86 B,325.45 1,124
6350 - Travel Expenses
6365 - Accomodations 3,006.65 4,191,21 -1,184.58
6370 - Meals 2,156.14 3,510.97 ~1,354.83
6380 - Travel Transportation 423716 8,170.83 -3,833.77
Total 6360 - Travel Expenses 8,399.95 15,873.11 -5,473.16
6390 - Utilities 37,516.26 45,571.02 -8,054.76
5425 - Security
§435 - Monitoring 1,885.99 181.50 1,704.48
6430 - Security Equipment 4,090.46 1,327.34 2763.12
Total 6425 - Security 5,976.45 1,508.84 4,457 61
6600 - Classroom Materials
6605 - Classroom Supplies 68417 893.89 ~309.72
8602 - Classroom Furniture 1,982.02 3,580.78 -1,628.76
6603 - Classroom Books 9,786.50 9.,668.14 128,36
6604 - Classroom Budgets 18,828.22 19,205.13 623.09
Total 6600 - Classroom Materials 32,270.91 33,457.94 -1,187.03
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Niagara Charter School

5:35 PM
06/06/17 Profit & Loss Prev Year Comparison
Accrual Basis July 2016 through NMay 2017
(\ Jul 16 - May 17 Jul 15 - May 18 $ Change
6610 - School Eguipment
6615 - Computer Repairs G0 184.00 -184.00
6614 - Software 215.00 16,688.01 -16,473.01
6613 - Computers 1,366.64 1,788.00 ~42%.36
6616 - School Electronics 3,238.59 3.432.00 -192.41
68618 - Cafeteria Equipment 112,66 536,48 -423 82
68632 - Wireless Network
6636 - Network Support 2,100.00 2,850.00 -750.00
£638 - Network Equipment 3,284.87 0.60 3,284 87
§632 - Wirsless Network - Other 0.00 D00 0.00
Total 6632 - Wireless Network 5,384 .87 2.850.00 2,534,887
8630 - Equipment Repairs 0.00 30495 -304.95
66210 - Phone Systemn
6621 - Telephone Equipment & Services 28925 0.00 289.25
6622 - Telephone installation 424 50 0.00 424 50
8620 - Phone System - Other 0.0p 1,225.00 -1,225.00
Total 6620 - Phone System 713.75 1,225.00 -511.25
Total 8610 - School Equipment 11,032.51 27,008.44 -15,975.83
6645 - Transportation 305,201.32 333,479.23 «28,277.91
fi648 - Testing Materials & Fees 4017.00 21,598.00 -17,581.00
6700 - 5taff Development 2141490 28,370.41 -7.,985.51
6780 - Extracurricular Costs
6781 - Fundraisers Expenses - Other 416.20 0.00 416.20
6780 - School Fundraiser Expenses 630.00 0.00 630.00
6753 - Yearbook Costs 966.37 0.00 966,37
. 752 + New Way-ABC Discount Cards 2,250.00 0.00 2,250.00
{ 6751 - Xmas - books for students 4,699.48 0.00 4,699.48
A 6905 - Student/School Activities 2,841.33 8,738.74 -5,797.41
6775 - Student Field Trips 15,283.16 12,804,389 2388.77
6750 - Extracurricular Costs - Other 5,931.08 9,603.28 -3,672.20
Total 6750 - Extracurricular Costs 33.117.62 31,236.41 1,881.21
Total Expense 3,814,768.06 3,923,300.36 -108,532.30
Net Ordinary Income 212,997 .82 -197,307.18 410,305.00
Other Income/Expense
Other Income
7030 - Other Income 0.00 5,085.91 -5,086.91
Total Other Income 0.00 5,086.91 -5,088.91
Other Expense
8016 - Other Expenses 0.00 6,440.62 -6,440.62
Totat Other Expense 0.00 6,440.62 -6,440.862
Net Cther Income 0.00 -1,353.71 1,383.71
Net Income 212.997.82 -198,660.89 411,658.71
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NCS 2016-2017 BUDGET vs. ACTUAL

Proposed Amended

As of May 31, 2017 Budget
For 2016-17
Amended
Budget for |
2016-17 Projected

Approved | Actual to Projected through| Total for FY

Feb. 2017 5131117 % actual | FY End 6/30/17 |End Closing| Variance|
REVENUES
Per Pupil Aid 3,954,551} 3,623,090 91.6% 331,729{ 3,954,819 268 3,954,819
Per Pupil Aid (Additional) from State Budget 148,350 0 0.0% 148,350 148,350 0 148,350
Title | +Title Il + iDEA 215,107 129,417 60.2% 85,690 215,107 0 215,107
Special Ed 227,250 216,018 95.1% 23,401 239,419 12,169 239,419
Book Fair Sales (Net) 0 S lorss 0 0 0 0
Additional Grants 0 0] 0.0% 0 0 0 0
Cafeteria Staff Expense Reimbursement 12,663 12,663 100.0% 0 12,663 0 12,663
Other Income {Net of Other Expenses) 10,000 46,578| 465.8% 0 48,578 356,578 45,578

Total Revenues 4,567,921 4,027,768 88.2% 589,170 4,616,936 49,015 4,616,936
EXPENDITURES
Admin Salaries 321,879] 272,245] 84.6% 49,250 321,495 484 321,979
Teacher Salaries 1,513,955] 1,279.282] 84.5% 205,894| 1,485,176 28,779 1,488,955
Heaith Center Salaries 41,868 36,244] 86.6% 5,624 41,868 0 41,868
Cafeteria Staff Salaries 38,045 32,446] 83.1% 5,950 38,396 649 39,045
Janitorial Staff 79,642 63,9331 80.3% 10,150 74,083 5,559 79,642
Payroll Taxes FICA & Medicars + FUTA 155,276 130,644] 84.1% 23,119 153,763 1,513 155,276
NYS Unemployment insurance 25,243 20,0971 79.6% 3,500 23,597 1,646 25,243
Workers' Compensation insur. 24 378 15,574 63.9% 0 15,574 8,804 24,378
Health Insurance 357,557 287,.324| 80.4% 83,025 370,349 -12,792 371,057
Dental Insurance 12,820 10,218 79.7% 2,485 12,703 117 12,820
Other Benefits: Life/Disability 3,354 3,285} 97.9% 336 3,621 -267 3,354
Retirement - TRS 218,666 175,022] 80.0% 54,216 229,238 -10,572 230,166
Performance Bonuses 0 0 | 0 0 4
Subtotal-Personnel 2,793,783] 2,326,314| 83.3% 443,549 2,769,863 23,920 2,793,783
Operations
Postage 1,890 1,113 58.9% 350 1,463 427 1,890
Copier 28614 24 286] 84.9% 5,820 30,106 -1,492 30,314
Meeting 1,250 1,007] 80.6% 243 1,250 0 1,250
Advertising/Brochures 12,800 13,377] 104.5% 0 13,377 -577 13,500
Insurance 28,651 30,397| 106.1% 0 30,397 -1,746 30,901
- ./,,
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Professional Development mq.oeo_ 30,815] 60.4% 6,500 37,315 13,685 45,880
Subscriptions/Memberships 10,980| 11,082| 100.9% 0 11,082 -102 11,100
Phone/Cablefinternet 22,001 226741 103.1% -673 22,001 0 22,001
Fire/Security Systems 7,117 §,976] 84.0% 1,141 7,117 0 7,117
Tech Support 13,100, 52385 41.1% 1,000 6,385 6,715 13,100
Utilities 51,000 37,516] 73.6% 7,000 44,516 6,484 51,000
Board of Trustees 5,200 3,938] 75.7% 1,600 5,538 -338 5,550
Subtotal-Operations 233,603 187,566| 80.3% 22,981 210,547 23,056 233,603
Supplies & Equipment

Instructional Materials/Tests 30,200 4.017] 13.3% 26,183 30,200 0 30,200
Textbooks 10,000| 9,797| 98.0% 204 10,000 0 10,000
Office Supplies/Expense 13,600| 10,829f 79.6% 1,500 12,329 1,271 13,600
Office Equipment/Furniture 10,334 7,051 68.2% 500 7,551 2,783 9,134
Custodia! Supplies/Equipment/Trash 32,000 28,172 88.0% 3,828 32,000 0 32,000
Cafeteria Equipment 14,113 13| 0.8% 0 143 14,000 13
Health Center Expenses 2,472 5,386] 217.9% 150 5,536 -3,064 5672
Classroom Supplies & Playground 36,977 26,5931 71.9% 8,500 35,093 1,885 36,977
Classroom Furniture 18,674 16,599| 88.9% 8] 16,589 2,075 18,674
Uniforms 1,500 776 51.7% 724 1,500 0 1,500
Computers & Tech Services 38,575 42, 128] 109.2% 8,250 50,379 -11,804 50,575
Subtotal-Supplies/Equipment 208,445 151,461 72.7% 49,839 201,300 7,145 208,445
Contractual

Consultants + Buffalo Hearing and Speech 107,005 82619] 77.2% 24,600 106,619 386 107,005
Legal 45,000 39,451 87.7% 5,549 45,000 0 45,000
Accounting (Independent Auditors) 10,550 0,700 91.9% 0 9,700 850 10,550
Payroll/HR/Benefits Services 56,239 48,480| 88.2% 5,085 54,445 1,794 56,239
Landscaping/Plowing 35,972 22,3101 62.0% 13,662 35,972 0 35,972
Expeditionary Leaming Fee 45,100 45,100] 100.0% 0 45,100 0 45,100
Extracurriculars + Field Trips 42,000 33,118F 78.9% 8,882 42,000 0 42,000
Field Trips(included in Budget Line Above) 0 1] 0 0 (4] 0
Transportation 345638 305201] 88.3% 32,300 337,501 8,137 345,638
Subtotal-Contractual 687,504 585,959| 85.2% 90,378 676,337 11,167 687,504
Facility

L )
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Rent/Lease 540,750  540,747] 100.0% 0 540,747 3 540,750
Build-out 1) 0 0.0% 0 0 0 0
Maintenance/Repairs 46,451 37,486 80.7% 4,500 41,986 4,465 46,451
Contingency 0 0 4} Y 0 0
wcgﬂ_.ﬂnnm_s 587,201 §78,233| 98.5% 4,500 582,733 4 467 587,201
SUB-TOTAL EXPENDITURES 4,510,536| 3,829.533| s84.9% 611,246] 4,440,779 69,756 4,510,636
Surplus (Deficit) Before Depreciation (Cash F low)| 57,385 198,233 {22,076)| 176,157 118,771 106,400
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R NCS 2017-2018 Budget Draft giznz
Approved Amended | proposed Budget
Budget Budget Feb, | 2017.18 Before

3 7i04i2018 2017 other Adjstmnts Description of Budget Chan,

4 {REVENUES N

5 Par Pupil Aid 3,953,050 3,954,551 4,126,060 346 sfudents st $11,925

B Per Pupil Aid {Additional) from State Budget 148 350 148 350 94,875 $155 per pupil dacraase from last year's state budget

7 Title | + Other Entitlements 190,600 215,107 207500 @000 Estimated (Decrease due to Federa) Seqt ion)

8 Speciat Ed . . 180,000 227,250 238,000

9 Cafeteria Staff Expensa Reimbursement 12,727 12,663 00 |

10 Revenue from Fundraisers & Contributions 9,000 | Sea Exp for offsatting costs

11 Other ) {Net of Other Expenses) 10,000 10,000 10000 | Interest & Miscellaneous

12 Total Revenues 4,494,127 | 4,567,921 4,608,025 |

1 S R R B R S

14 [EXPEMDIURES e V4

15 § _Admin Salaries 332,901 321,979 44m0] 3% for 2 Admin +Est. Vacation Buyback

16 ] iofiice Salaries 16300 Lo

17 | iTeacher Salaries 1,548,443 1513955 1,682,184 2.2% COLA raises

18 Homework Club + Extra Time 000 Archiving + Homework Club

12 | HeafthCenterSalares 45,794 41,868 LY 1 R S

20 | :Cafeteria Staff Salaries 48,890 39,045 200 2.2% COLA raises

21 Janiterial Staff 86,363 79,6842 94,738 2.2% COLA raises+1 PT cleaner

22 | _Payroll Tees FICA & Medicars 158,583 155,278 165,855
.23 ] iUnemployment Insuranca 36,000 25,248 2400 000

24 Workers' Compensation Insur. 26,600 24,378 22,000 3

25 Health Insurance 362,825 357,657 430,000 Assumes 8% increase May 2018

26 Dental Insurance 12,896 12,820 14,000 | Assumes 4% increase in May 2018

27 Other Benefits: Life/Disability 4,000 3,354 3,250

28 Retirement - TRS 220,113 218,666 L R S A N

28 | iPerformance Bonuses . 0 I I R e

30 { | Subtotal-Personnel 2972308 | 2793783 2,980,133

e S B E T s T T
(324 Oeerafons o 00—

33 Postage 3,000 1,800 2000

34 Copie 30,000 28614 3800

35 Meeting 1,000 1,250 1,500

36 Advartising/Brochures 5,000 12,800, 13000

a7 Printing Expenses .- N S S

38 iFingerprinting Expense 1,000 :

39 | linsurance 24,300 | 28,651 = T R e

40 Professional Development 51,000 51,000 ah ) N R N A

4 Conferences/TravelTraining out of town k2L N R S R
| 42 | _iDues/Subscriptions/Memberships 2,000 10,980 13,750
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3 . Tio1/2016 2017 Lother Ad[stmunts Descripfon of BudgeChange | & |
43 iLicenses/Pemits 1,000 SO R S
44 |  Phone & infemet 7,883 22,001 L N SO
45 Security & Fire Systems Monitoring 3,000 .17 11,000
45 {Equipment - Repairs/installation 4,000

47§ iTechMonMoring 18,009 13,100 - 1 IEVOLVE {1styr charges of $4,320arefree) |

48 | iUtiies 51,000 51,000 46,000

48 | Fundraiser Costs (To be paid from Sales) 7,000 |

50 | iBoard of Trustees 1,500 5,200 5,700

51 Subtotal-Operations 195,483 233,603] 221840]
- R SR N D D

55 | }

54) iTestng 20,200 30,200 19,500
55 2,000 10,000 9,000

56 Office Supplies & Expensas 11,600 13,600 10,000
57 Office Equipment/Fumiture 500 10,334 I5a)
58 iCafeteria Equipment 16,500 14,113 14,000 MewTables
50 Health Center Supplies 1,600 2,472 1,800

60 Heaith Center Services 4,800 Interim Nurse Costs

&1 ClassroomBudgets 34,000 38,877 20,000

62 Classroom Supplies 8,500
63 Digital Media Equipment & Software 3,160 )

Various Schoot Electronics + Scanner for

64 School Equipment/Electronics 5000 | Archiving

65 Classroom Fumiture 20,100 18674 4,000 Chairs/Desks + Gym Maits

56 Uniforms 1,500 1,500 1,600

B87 New Camera System 39,000 Sanitro)

88 Subtotal-Supplies/Equipment 124,900 137,870 e i B R
- O S A N U

i N e e S L
. Financial E-Rates&ilidant
71 -Consultants- Various . §5,000 107 005 £1,500 Hearings+Evalustion+Grant Whiting
72 Buffalo Hearing and Speech Services 38,000
73 IT Services - Consulting + Web Hosting L AU S N
74.] _:Computar Services - BOCES 43,994 38,575 2L R S A
75 Computers - Lease Cost 8,900

78 Software Costs + Computer Supplies 1,600

77 Legal 24,000 45,000 32,250

78 Accounting 10,660 16,550 O |
79 Payrol/HR Services 59,437 56,239 50,000
80 | ‘Landscaping/Plowing 18,400 35,972 1gs00]|

81 Expeditionary Learning Fee 45,100 45,100 45,100

82 Exdracurviculars & Student-Family Activities 6,500

83 | _Field Tri 42,000 42,000 18,000
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B4 Cleaning Service 15,600 | x por wk @$300 per wk
85 Transportation 372,498 345 638| 350,900 2.2% CPI
86 Subtotal-Contractual 870,979 726,079 728480 |
87
88
= Faolity Est Increase of $500 per month for 2nd
90 RentiLease 561,451 540,750 566,220 half of year
911 iBuid-out - 0 .
[ 02 | iBuidingRepairs 38,000 46,451 L1 R B I
83} Maintennce Services 1,800
94 | iCusiodial Supplies/Equipment 32,000 32,000 21,500
95 | iTrash Fess 10800 §
86 Contingency 7797 o 15,000
97 | SubtotalFacility 628,248 619,201 37320
g8
89| [SUB-TOTAL EXPENDITURES 4,492.898] 4,610,636 LA S R
100
101 Surplus (Deficit) Before Depreciation 1,229 57,385 832
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103
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Niagara Charter School Board of Trustees’ Meeting

Date: Tuesday, June 13, 2017
Time: 8:00 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falis, NY
AGENDA:
Please make sure all cell phones are turned off.
Call to order

Proof of Public Notice
Agenda Approval:

Approval of Minutes: 5/16/17 Regular meeting

General Update: Darci Novak CAO
Dashboard review

Standing Committees:

Governance: James Muffoletto
Nominating Committee Report

Academic Committee: Mary Scheeler

Financial and Audit:  Ricky Scott

Unfinished Business: PreK and Middie School planning
New Business: PRIDE Spotlight
Teacher of the Month

Executive Session

Emergency Conditional Appointments — if any

Adjournment:
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NCS 6-13-17
Niagara Charter School
Minutes of Board of Trustees Meeting

June 13, 2017 8:00 AM
Niagara Charter School, 2077 Lockport Road, Niagara Falls, NY14304

Trustees in Attendance: Jaime Chafin; Janet Hill; James Muffoletto, President; Cleandrew
Patterson; Mary Scheeler; Ricky Scott

Trustees Absent: Towanya Bracy
Staff in Attendance: Darci Novak, CAO; Tim Hyland, Financial Consultant; Karen Gantz; Aimee

Gonzalez; Amy DiMaggio; and Justine LeFauve, Recording Secretary
Also Attending: Jonathan Schecter, Esq.
Also in Attendance: Lakea Perry

The agenda was approved as distributed on a motion by Mr. Scott, second by Ms. Chafin

The minutes of the 5/16/17 meeting were approved as distributed on a motion by Mr. Patterson,
second by Mr. Scott with all in favor and no abstentions.

CAO report:

Professional Development for the month of May:

May 16™: Susan Scyrulik from BOCES was here for Science grade level meetings. She updated
teachers on the roll out plan for the new Science standards, and showed an example of a science
lesson according to the new standards.

May 24™ Cindy Rice from EL Education was here for grade level meetings. Teachers
participated in a success challenge protocol looking at student work against the High Quality
Work criteria.

May 25™: Darci Novak attended “Administrator Series: Student-Centered Learning: Lesson
Design & Feedback” through Erie 1 BOCES.

School Community:
May 23" National Elementary Honor Society ceremony was held.

May 11" Family Fun Night was held from 6-8pm.

Dashboard Review:
A general dashboard review was conducted.

In response to question, Ms. Novak explained that expelled students must be placed by their
home school in the district in which they reside. Ms. Gantz distributed charts clarifying the
suspensions and detentions.

Governance:

President Muffoletto welcomed Lakea Perry back as she has submitted her application for a
parent trustee position for a one-year term.
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NCS 6-13-17

He went on and announced that Mr. Patterson and Mr. Scott have submitted their nomination for
another 3-year term on the Board of Trustees.

Academic Committee: Mary Scheeler

Dr. Bowen will present Ms. Novak’s evaluation at the July meeting.
The committee met on 6/7/17 and discussed the following:

e Ms. Novak updated the committee on the progress of teachers on improvement
plans. Overall, growth has been observed for each teacher on a plan. The
leadership team recognizes a need for increased staff development for Associate
Teachers. This will be provided next year along with instituting improvement
plans for Associate Teachers who scored developing,

o The new technology consultant (Christopher Stoianoff) is working out well. With
his assistance, the school will be replacing the teacher’s laptops. The laptops will
now be leased, so new technology can be updated every three years. Any lapiops
that are still in good working condition will be added to the school’s mobile cart
for student use.

o The CAQ has engaged BOCES to assist the school with archiving old student
records. Members of the leadership team will work to purge and condense these
files, and eventually scan them into the BOCES protected server.

o In an effort to track student progress after they graduated from NCS, a parent
survey will be emailed to our current 6™ grade parents at the end of their child’s
7™ grade year. This is also an imperative in the school’s strategic plan.

e Ms. DiMaggio reported that Acuity is being changed to Engrade There will be
changes in the assessment reports available to teachers, and Ms. DiMaggio will
work diligently to support the teachers with the implementation of the new system
and new reports. ‘

Financial & Audit: Ricky Scott

Mr. Scott reported that necessary adjustments to the budget must be made in June and
noted the suggested amended budget will show a $6,000 surplus for 2016/2017.

The amended budget was approved on a motion by Mr. Scott, second by Ms. Scheeler,
with all in favor and no abstentions. The proposed budget for 2017/2018, presented by
Mr. Hyland, was approved on a motion by Mr. Scott, second by Ms. Hill, will all in favor
and no abstentions.

Mr. Hyland noted that the 2017/2018 $470 state aid is based on a new formula.
Disappointedly, the new formula does not give our charter school the financial increases
that were purported.

Mr. Hyland explained that the expenditures are more detailed on the new budget, making
items easier to follow and track.

President Muffoletto expressed his appreciation for Mr. Hyland’s extraordinary expertise
and insight into our budget process.

Mr. Scott reported that the financial committee agreed that, based on the student’s
progress, a bonus will be offered to teachers based on the final Audit.

Mr. Scott also reported that financial reports will be provided quarterly, rather than
monthly.
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NCS 6-13-17
Unfinished Business:

¢ Ms. Novak announced that there is a meeting scheduled with Sam Savarino on 6/28/17 at
12 pm regarding the expansion of our facility to include PreK programming.

¢ Ms. Novak also commented on the Tapestry Charter School faculty visit to Niagara
Charter School, noting that they had ail good things to say about NCS, including that they
are impressed with the teacher retention, as well as other positives like the climate &
culture of our school. The Tapestry staff shared that teacher tum over has been a
challenge for their school; specifically with staffing the middle school grades.

* Ms. Novak will keep the Board members updated on the PreK expansion planning.

PRIDE Spotlight: presented for Excellence.

Teacher of the Month: Jen Smith

There were no Emergency Conditional Appointments.

At 8:42 AM on a motion by Mr. Scott, second by Mr. Patterson the Board of Trustees went into
Executive Session to discuss matters of attorney-client privilege.
At 9:07 AM on a motion by Mr. Scott, second by Mr. Patterson, the Board of Trustees came out

of Executive session.

The meeting was adjourned at 9:07 AM on a motion by Ms. Hill, second by Ms. Scheeler, with
all in favor and no abstentions.

Mary I. Sc}{%y Secretary
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Niagara Charter School Board Of Trustee’s Annual Meeting

Date: Tuesday, June 13, 2017
Time: 9:00 AM
Location: Niagara Charter School

2077 Lockport Road,, Niagara Falls, NY

AGENDA

Call to Order

Proof of public notice

Agenda Approval

Annual Review of School year ~ Darci Novak

Board Elections:
Two (2) Parent Trustee seats — one-year terms

Two (2) At-Large Trustee seats — three year terms

Other/New Business
Election of Officers
Appointment of Committee Chairs

Adjournment
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Niagara Charter School Board Of Trustee’s Annual Meeting

Minutes
Date: Tuesday, June 13, 2017
Time: 9:00 AM
Location: Niagara Charter School

2077 Lockport Road, Niagara Falls,LNY.

The Annual Meeting was called to order at 9:07 am by President James Muffoleto
Proof of public notice was noted.

The agenda was approved on a motion by Ms. Chafin, second by Ms. Hill, with all in
favor and no abstentions.

Annual Report Summary:

As read by Ms. Novak, “We've successfully completed the first year of our five year
charter. The School has continued its efforts to increase student achievement with a
continued focus on ELA. Our hope is that all of our hard work will show when the
state assessment scores are released this year. I'd like to thank all of my instructional
staff and my leadership team. It’s a team effort and I'm confident that the results will
reflect this.”

Board Elections:
Secretary, Ms. Scheeler became the officiating Board member to conduct the election of

Trustees.
One Nominee for Parent Trustee and the two at-large Trustees was presented.

The meeting then continued with the Board elections. Upon a motion duly made by
President Muffoletto and seconded by Ms. Hill, Lakea A. Perry was nominated to serve
as a Parent Trustee for a one year term as follows: Subject to the Niagara Charter
School Board of Trustees conducting a thorough background check via fingerprint scan,
as required, and discovering no state or federal criminal history, or subject to providing
such history to the SED if found, the Board of Trustees has voted to select Lakea A
Perry as the parent representative candidate to its Board of Trustees with a term
expiring on June 30, 2018 pending further approval by the SED and resolution formally
being approved upon such formal approval by the SED. The motion was passed with all
in favor.

Mr. Schechter will prepare necessary documents for Ms. Perry's signature.

The Nominating Committee presented a slate for three-year terms of:
Mr. Cleandrew Patterson
Mr. Ricky Scott




There were no other nominations from the floor.
On a motion by President James Muffoletto, second by Ms. Hill, with all in favor and no
abstentions, the slate of Trustees was unanimously approved as presented.

On a motion by President Muffoletto, second by Mr. Patterson, with all in favor and no
abstentions, the-eon&-iﬁm currently serving will continue for the 2017/2018
school year. cers

President: James Muffoletto
Vice President: Janet Hill
Treasurer: Ricky Scott
Secretary: Mary J. Scheeler

There was brief discussion of a by-laws change to permit non-board members to serve
on committees, It was noted that there is no current prohibition in the by-laws;
therefore, no change is necessary.

The meeting was adjourned at 9:17 am on a motion by Mr. Scott, second by Mr.
Patterson with all in favor and no abstentions.




Niagara Charter School Mointh'ly Operations Dashboard
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/19/2017 » Last updated: 07/31/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

The Community Liaison ran ads and
advertisements for the School in several
local publications. For example, the WNY
Family magazine, and the Niagara Gazette,
where the school's Open House was
announced to the public.

New methods of recruitment were
implemented as well. These include custom
bench ads around the Niagara Falls area,
four large billboards, and an ad in "The
Public." This publication is published every
Wednesday, and 35,000 copies are
distributed throughout Niagara and Erie
county.

The school also created post cards, and a
mass mailing was sent to residents
throughout Niagara Falls, Niagara
Wheatfield, and Lockport.

All advertisement materials encourage
English Language Learners and Students
with Disabilities to apply. These are also
distributed in areas of high poverty.

School information was also distributed and
displayed at local businesses and agencies.
Flyers were hung at local laundry mats and
adult career and continuing education
centers. These flyers along with applications
were also delivered to the local
CAO/Headstart programs.

The School's brochure was updated, and
copies were distributed to parents to hand

1/5

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

Upcoming plans include:

-Mass mailing of informational postcards to
surround areas; 2xs per year
-Distribution of brochures to parents and
outside businesses and agencies
-Scheduled meetings with local PreK and
daycare programs to include special
education and ELL information

-Radio advertisements

-Custom bench ads with new locations
throughout the city

-Niagara Gazette announcements and
advertisements

-Distribution of school flyers throughout
community

-Building tours



English
Langua
ge
Learner
S

out to friends and families in their
community.

The School's website also allows for
applications to be submitted online to help
accommodate families with transportation
issues.

School tours are also given by the
Community Liaison throughout the year.

The Community Liaison ran ads and
advertisements for the School in several
local publications. For example, the WNY
Family magazine, and the Niagara Gazette,
where the school's Open House was
announced to the public.

New methods of recruitment were
implemented as well. These include custom
bench ads around the Niagara Falls area,
four large billboards, and an ad in "The
Public." This publication is published every
Wednesday, and 35,000 copies are
distributed throughout Niagara and Erie
county. The school also created post cards,
and a mass mailing was sent to residents
throughout Niagara Falls, Niagara
Wheatfield, and Lockport.

All advertisements materials encourage
English Language Learners and Students
with Disabilities to apply.

School information was also distributed and
displayed at local businesses and agencies.
Flyers were hung at local laundry mats and
adult career and continuing education
centers. These flyers along with applications
were also delivered to the local
CAO/Headstart programs.

The School's brochure was updated, and
copies were distributed to parents to hand
out to friends and families in their
community.

The School's website also allows for
applications to be submitted online to help
accommodate families with transportation
issues.

School tours are also given by the
Community Liaison throughout the year.

The Community Liaison ran ads and
advertisements for the School in several
local publications. For example, the WNY
Family magazine, and the Niagara Gazette,
where the school's Open House was
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Upcoming plans include:

-Mass mailing of informational postcards to
surround areas; 2xs per year
-Distribution of brochures to parents and
outside businesses and agencies
-Scheduled meetings with local PreK and
daycare programs to include special
education and ELL information

-Radio advertisements

-Custom bench ads with new locations
throughout the city

-Niagara Gazette announcements and
advertisements

-Distribution of school flyers throughout
community

-Building tours



announced to the public.

New methods of recruitment were
implemented as well. These include custom
bench ads around the Niagara Falls area,
four large billboards, and an ad in "The
Public." This publication is published every
Wednesday, and 35,000 copies are
distributed throughout Niagara and Erie
county. The school also created post cards,
and a mass mailing was sent to residents
throughout Niagara Falls, Niagara
Wheatfield, and Lockport.

All advertisements materials encourage
English Language Learners and Students
with Disabilities to apply.

School information was also distributed and
displayed at local businesses and agencies.
Flyers were hung at local laundry mats and
adult career and continuing education
centers. These flyers along with applications
were also delivered to the local
CAO/Headstart programs.

The School's brochure was updated, and
copies were distributed to parents to hand
out to friends and families in their
community.

The School's website also allows for
applications to be submitted online to help
accommodate families with transportation
issues.

School tours are also given by the
Community Liaison throughout the year.

Retention Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Retention
Targets 2016-17)

The Community Liaison position is designed
to work collaboratively with families
providing support as needed. One of the
responsibilities of the position is to
communicate regularly with parents,
addressing any concerns or issues in an
effort to resolve any concerns.

Niagara Charter School provides
transportation to all of our students at no
cost to the family.

We set aside money in the budget for those
families who need assistance purchasing
uniforms.

Students are provided with free breakfast
and lunch.
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Upcoming plans include:

-Mass mailing of informational postcards to
surround areas; 2xs per year
-Distribution of brochures to parents and
outside businesses and agencies
-Scheduled meetings with local PreK and
daycare programs to include special
education and ELL information

-Radio advertisements

-Custom bench ads with new locations
throughout the city

-Niagara Gazette announcements and
advertisements

-Distribution of school flyers throughout
community

-Building tours

Describe Plans Toward Meeting Retention
Targets 2017-18)



Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Preference is also given to the siblings of
currently enrolled students, so that parents
do not have children attending different
elementary schools.

Each teacher also receives a healthy budget
for them to purchase materials and
resources that may be needed by students
who can not afford them.

Students have access to technology that
they may not have access to at home.

The school also participates in the Backpack
Program, where food is provided to students
weekly by the WNY Food bank to take home
over the weekend.

The school social worker also maintains
relationships within the community with
social services who can provided support and
aid to our families outside of the school.

To promote literacy in the home, the school
gives each new kindergarten student a book
to read over the summer. Each holiday
season, we also provide students with one
brand new book of their choosing to read
over the holiday break.

The school allocates funds for homeless
student needs, and the designated McKinney
Vento liaison works closely to help families
with resources and support during this
difficult time.

The school also allocates a percentage of our
Title 1 funds to employee Associate
Teachers. These are certified teachers, who
work one on one or in small groups with
students, supporting their academic and
behavioral needs.

While NCS has a Hispanic population of
students (10%); these students do not
qualify for ELL services. Currently there are
no ELL students registered at NCS.

The school's special education department
consist of a coordinator/teacher, an
additional full time teacher, and a full time
AlS instructor. We believe having a fully
developed team helps keep open
communication between families and local
CSE committees.

Speech services are contracted with Buffalo
Hearing and Speech to ensure the highest
level of speech services are provided to our
students.
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The school has been very successful in
meeting and exceeding the set target.
Moving into the 17-18 school year, we will
continue to implement all of the effective
methods, processes, and strategies that
have proven to be successful as described
for the 16-17 school year.

The Community Liaison will continue the
recruitment efforts described above to
diligently try and recruit ELL students.



Student
s with
Disabilit
ies

Open communication is kept between the
special education department and parents
on an on-going basis. The school also has a
child study team/Rtl to identify students that
have both academic and social emotional
needs. The team communicates with families
supporting them through the Rtl process.The
Response to Intervention Team meets
monthly to discuss students experiencing
academic and/or behavioral problems. The
team works to collaboratively implement
strategies and interventions that will improve
a student’s performance. Interventions may
include behavior modification plans,
conferences with students and parents or
guardians, referral to the school counselor,
referrals to outside agencies, psychological
testing, academic screening, and referral to
the Committee on Special Education. The
individual student’s response to intervention
determines the degree, depth, and number
of strategies attempted. A student who
requires a more structured classroom setting
or has severe speech problems may be
referred to the Committee on Special
Education. Committee meetings are held at
the district in which the student resides, with
a chairperson, team members, the student’s
parent(s), a classroom teacher and a special
education teacher present.

Academic intervention services are designhed
to help students achieve the learning
standards in English language arts and
mathematics. These services include two
components:

Additional instruction that supplements the
general curriculum (regular classroom
instruction); and/or

Student support services needed to address
barriers to improved academic performance.
The school also allocates a percentage of our
Title 1 funds to employee Associate
Teachers. These are certified teachers, who
work one on one or in small groups with
students, supporting their academic and
behavioral needs.
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The school's percentage of student with
disabilities is close to the set target. For the
16-17 school year, our percentage was
approximately 12% with a target of 14%.
The biggest challenge the school faces is
getting students classified through the
district CSE. Our students are often denied
services, even with appropriate
documentation and data. Often times
students have to exit NCS and return to
district to get the services they require.

The school will continue to utilize our special
education team of teachers to progress
monitor students, provide tiered
interventions, and refer students to the CSE
as needed.

For students who are currently classified, the
school will continue it's diligent efforts as
described in the 16-17 school year.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

14

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

0

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

0

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

0

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

0

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

0

FTE of
Classroom
Teachers on June
30, 2017

14

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

Last updated: 07/19/2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

Staff Qualifications (June 30, 2017)
Note: Columns should sum to the FTE count of Teachers on June 30, 2017, and each
teacher should be in only one column.

1. Total FTE Count of Uncertified Teachers (6-30-17) 0

2. FTE count of uncertified teacher with at least three years
of elementary, middle or secondary classroom teaching 0
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.

1/1
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2017-2018 School Calendar

*Calendar subject to change™

AUGUST (14
7™_ Teachers Report
14™- 1* Day of School/ Students Report

SEPTEMBER 20

1°- % Day 12 PM Dismissal
4™ NO SCHOOL/ Labor day
22" 1, Day 12 PM Dismissal

OCTOBER:)

9™_NO SCHOOL/ Columbus day

13™- 15 Day 12 PM Dismissal

23" NO SCHOOL/ Superintendent’s Day
31°- % Day 12 PM Dismissal

NOVEMBER9)

10™- NO SCHOOL/ Veterans Day
17™- 1 Day 12 PM Dismissal

22" 1, Day 12 PM Dismissal

23" & 24™- NO SCHOOL/ Fall Break

DECEMBER((¢)

8™ 1, Day 12 PM Dismissal

22"%- % Day 12 PM Dismissal
25™-29™. NO SCHOOL/Winter Break

JANUARY )

1*- NO SCHOOL

2"% Students Report

15™- NO SCHOOL/ Martin Luther King Day
24™_ 1 Day 12 PM Dismissal

25" 14 Day 12 PM Dismissal

26"™- NO SCHOOL/ Superintendent’s Day

FEBRUARY (5
16™- 14 Day 12 PM Dismissal
19™- 23" NO SCHOOL/ February Break

MARCH 20
9™_ 1/ Day 12 PM Dismissal
29"™.30""-NO SCHOOL

APRIL ¢

2"%.6th- NO SCHOOL/ Spring Break
9™ Students Report

20™- %4 Day 12 PM Dismissal

MAY 22

11™- % Day 12 PM Dismissal

25™. 14 Day 12 PM Dismissal

28™- NO SCHOOL/ Memorial Day

JUNE(6)

6"-% Day 12 PM Dismissal

7™ 1 Day 12 PM Dismissal

14™- % Day 12 PM Dismissal

15™- 1 Day 12 PM Dismissal

22"%- % Day 12 PM Dismissal/ Tentative Last
Day of School

*Please refer to the monthly calendar for school events to be announced.

2077 Lockport Road Niagara Falls, NY 14304 PHONE: 716 297 4520 FAX: 716 297 4617

www.niagaracharterschool.org
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