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Entry	1	School	Information
Created:	07/14/2016
Last	updated:	08/01/2016

Please	be	advised	that	you	will	need	to	complete	this	cover	page	(including	signatures)	before	all	of
the	other	tasks	assigned	to	you	by	your	authorizer	are	visible	on	your	task	page.	While	completing
this	task,	please	ensure	that	you	select	the	correct	authorizer	or	you	may	not	be	assigned	the
correct	tasks.
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a.	SCHOOL	NAME	AND	BEDS#

(Select	name	from	the	drop	down	menu)

NIAGARA	CS	(REGENTS)	400701860890

b.	CHARTER	AUTHORIZER

(For	technical	reasons,	please	re-select	authorizer	name	from	the	drop	down	menu).

Regents-Authorized	Charter	School

c.	DISTRICT	/	CSD	OF	LOCATION

Niagara-Wheatfield

d1.	SCHOOL	INFORMATION

PRIMARY	ADDRESS PHONE	NUMBER FAX	NUMBER EMAIL	ADDRESS

2077	Lockport
Road
Niagara	Falls,	NY
14304

716-297-4520 716-297-4617 darcinovak@niagar
acharter.org

d2.	PHONE	CONTACT	NUMBER	FOR	AFTER	HOURS	EMERGENCIES

Contact	Name Darci	Novak

mailto:darcinovak@niagaracharter.org
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Title Chief	Academic	Officer

Emergency	Phone	Number	(###-###-####)

e.	SCHOOL	WEB	ADDRESS	(URL)

www.niagaracharterschool.org

f.	DATE	OF	INITIAL	CHARTER

08/2006

g.	DATE	FIRST	OPENED	FOR	INSTRUCTION

08/2006

h1.	APPROVED	SCHOOL	MISSION	(Regents,	NYCDOE,	and	Buffalo	BOE	authorized
schools	only)

MISSION	STATEMENT

Niagara	Charter	School	is	a	project-based	learning	K-6	school	that	fosters	the	unique	potential	of
each	child	through	involvement	in	original	research,	critical	thinking,	and	problem-solving,	along
with	development	of	character	and	active	learning	skills.

h2.	KEY	DESIGN	ELEMENTS	(Regents,	NYCDOE,	and	Buffalo	BOE	authorized
schools	only)
KEY	DESIGN	ELEMENTS	(Brief	description)

Variable	1 EL	features	five	key	dimensions	that	are	the	life	of
the	School:	curriculum,	instruction,	assessment,
culture	and	character,	and	leadership.	Under	each
dimension	are	core	practices	that	detail	the
approach	for	making	the	School	a	high-achieving,
engaging	learning	environment.	The	practices
describe	what	teachers,	students,	school	leaders,
families,	and	other	partners	do	to	fully	implement
the	EL	model.	The	core	practices	of	EL	are	precisely
the	means	by	which	the	School	seeks	to	ensure
more	students	meet	and	exceed	state	performance
standards.	In	each	year	of	implementation,	the

http://www.niagaracharterschool.org/
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School’s	Implementation	Review	score	has
increased.	Evidence	of	the	School’s	mission	and	key
design	elements	can	be	seen	in	various	ways	across
the	educational	program.	Examples	include:
•	Expeditions	
•	Crew/morning	meetings
•	Student-Led	Conferences	
•	Student-Engaged	Assessment

Variable	2 Curriculum:	Academically	rigorous	learning
expeditions,	case	studies,	projects,	fieldwork,	and
service	learning	inspire	students	to	think	and	work
as	professionals	do,	contributing	high	quality	work	to
authentic	audiences	beyond	the	classroom.

Variable	3 Instruction:	Our	classrooms	are	alive	with	discovery,
inquiry,	critical	thinking,	problem-solving,	and
collaboration.	Teachers	talk	less.	Students	talk	and
think	more.

Variable	4 Assessment:	Our	leaders,	teachers,	and	students
embrace	the	power	of	student-engaged	assessment
practices	to	build	student	ownership	of	learning,
focus	students	on	reaching	standards-based	learning
targets,	and	drive	achievement.

Variable	5 Culture	and	Character:	Our	school	builds	a	culture	of
respect,	responsibility,	courage,	and	kindness,	where
students	and	adults	are	committed	to	quality	work
and	citizenship.

Variable	6 Leadership:	School	leaders	build	a	cohesive	school
vision	focused	on	student	achievement	and
continuous	improvement.

Variable	7 (No	response)

Variable	8 (No	response)

Variable	9 (No	response)

Variable	10 (No	response)

i.	TOTAL	ENROLLMENT	ON	JUNE	30,	2016

349

j.	GRADES	SERVED	IN	SCHOOL	YEAR	2015-16
Check	all	that	apply

Grades	Served K,	1,	2,	3,	4,	5,	6
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k1.	DOES	THE	SCHOOL	CONTRACT	WITH	A	CHARTER	OR	EDUCATIONAL
MANAGEMENT	ORGANIZATION?

	

No

Page	2

l1.	FACILITIES
Does	the	school	maintain	or	operate	multiple	sites?

No,	just	one	site.

l2.	SCHOOL	SITES
Please	list	the	sites	where	the	school	will	operate	for	the	upcoming	school	year.

Physical
Address

Phone
Number

District/CSD Grades
Served	at
Site

School	at	Full
Capacity	at
Site

Facilities
Agreement

Site	1	(same
as	primary
site)

2077
Lockport
Road
Niagara	Falls,
NY	14304

716-297-
4520

NIAGARA-
WHEATFIELD
CSD

K-6 Yes Rent/Lease

Site	2

Site	3

l2a.	Please	provide	the	contact	information	for	Site	1.

Name Work	Phone Alternate	Phone Email	Address

School	Leader Darci	M.	Novak 716-297-4520 716-579-4735 darcinovak@niagar
acharter.org

Operational	Leader Darci	M.	Novak

Compliance
Contact Darci	M.	Novak

mailto:darcinovak@niagaracharter.org
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Complaint	Contact Darci	M.	Novak

m1.	Is	the	school	or	are	the	school	sites	co-located?

No

Page	3

n1.	Were	there	any	revisions	to	the	school’s	charter	during	the	2015-16	school
year?	(Please	include	approved	or	pending	material	and	non-material	charter
revisions).

No

o.	Name	and	Position	of	Individual(s)	Who	Completed	the	2015-16	Annual	Report.

Darci	M.	Novak	Chief	Academic	Officer

p.	Our	signatures	below	attest	that	all	of	the	information	contained	herein	is
truthful	and	accurate	and	that	this	charter	school	is	in	compliance	with	all
aspects	of	its	charter,	and	with	all	pertinent	Federal,	State,	and	local	laws,
regulations,	and	rules.	We	understand	that	if	any	information	in	any	part	of	this
report	is	found	to	have	been	deliberately	misrepresented,	that	will	constitute
grounds	for	the	revocation	of	our	charter.	Check	YES	if	you	agree	and	then	use
the	mouse	on	your	PC	or	the	stylist	on	your	mobile	device	to	sign	your	name).

Responses	Selected:

Yes

Signature,	Head	of	Charter	School



6	of	6

Signature,	President	of	the	Board	of	Trustees

Date

(No	response)

Thank	you.
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Entry	2	Link
Created:	07/14/2016
Last	updated:	07/18/2016

Page	1

1.	NEW	YORK	STATE	REPORT	CARD

Provide	a	direct	URL	or	web	link	to	the	most	recent	New	York	State	School	Report
Card	for	the	charter	school	(See	https://reportcards.nysed.gov/).

(Charter	schools	completing	year	one	will	not	yet	have	a	School	Report	Card	or	link	to	one.	Please
type	"URL	is	not	available"	in	the	space	provided).

https://data.nysed.gov/reportcard.php?
instid=800000058977&year=2015&createreport=1&allchecked=1&enrollment=1&avgclasssize=
1&freelunch=1&attendance=1&suspensions=1&teacherqual=1&teacherturnover=1&staffcounts
=1&38ELA=1&38MATH=1&48SCI=1&naep=1&elemELA=1&elemMATH=1&elemSci=1&unweighte
d=1

https://data.nysed.gov/reportcard.php?instid=800000058977&year=2015&createreport=1&allchecked=1&enrollment=1&avgclasssize=1&freelunch=1&attendance=1&suspensions=1&teacherqual=1&teacherturnover=1&staffcounts=1&38ELA=1&38MATH=1&48SCI=1&naep=1&elemELA=1&elemMATH=1&elemSci=1&unweighted=1
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Entry	3	Progress
Created:	07/18/2016
Last	updated:	08/01/2016

Page	1

PROGRESS	TOWARD	CHARTER	GOALS

The	following	tables	reflect	formatting	in	the	online	portal	required	for	Board	of	Regents-authorized
charter	schools	and	NYCDOE-authorized	charter	schools	only.	Schools	should	list	Progress	Toward
Charter	Goals	by	August	1,	2016.	If	the	goals	are	based	on	student	performance	data	that	the
school	will	not	have	access	to	before	August	1,	2016		(e.g.,	the	NYS	Assessment	results),	explain
this	in	the	"2015-2016	Progress	Toward	Attainment	of	Goal"	column.	The	information	can	be
updated	when	available.	Please	complete	and	submit	no	later	than	November	1,	2016.

1.	ACADEMIC	STUDENT	PERFORMANCE	GOALS

2015-16	Progress	Toward	Attainment	of	Academic	Goals

Academic	Student
Performance	Goal

Measure	Used	to
Evaluate	Progress
Toward	Attainment
of	Goal

Goal	-	Met,	Partially
Met,	or	Not	Met

If	Not	Met,	Describe
Efforts	School	Will
Take

Academic	Goal	1

During	the	first
year	of	a	five	year
charter	a	minimum
of	60%	of	the
students	who
attend	Niagara
Charter	School
continually	for	2	or
more	years	will
meet	proficiency
levels	on	the	New
York	State	ELA
assessments
grades	3-6.	This
will	increase	by	5%
each	charter	year.

NYS	ELA
assessments

During	the	first
year	of	a	five	year
charter	a	minimum
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Academic	Goal	2

of	65%	of	the
students	who
attend	Niagara
Charter	School
continually	for	2	or
more	years	will
meet	proficiency
levels	on	the	New
York	State	Math
assessment	grades
3-6.	This	will
increase	by	5%
each	charter	year.

NYS	Math
assessments

Academic	Goal	3

A	minimum	of	75%
of	the	students	who
attend	Niagara
Charter	school
continually	for	2	or
more	years	will
meet	proficiency	on
the	New	York	State
Grade	4	Science
assessment.

NYS	4th	grade
Science
assessment

Academic	Goal	4

Each	year	the
percentage	of
Niagara	Charter
School	students
that	meet
proficiency	on
grade	3-6
assessments,	to
include	ELA	and
Math,	will	exceed
the	respective
percentage	of
students	from
Niagara	Falls	City
School	District	by
5%

NYS	ELA	and	Math
assessments

ELA
3rd	grade	-	Met.
Exceeded	by	10%
4th	grade	-	Met.
Exceeded	by	6%
5th	grade	-	Not
Met.	Missed	goal	by
7%
6th	grade	-	Met.
Exceeded	by	9%

Math
3rd	grade	-	Met.
Exceeded	by	27%
4th	grade	-	Met.
Exceeded	by	25%
5th	grade	-	Met.
Exceeded	by	5%
6th	grade	-	Met.
Exceeded	by	29%

All	grade	levels	met
this	academic	goal
with	the	exception
of	5th	grade	ELA.
This	grade	level
missed	the
academic	goal	by
7%.	In	the
upcoming	year,	this
team	will	be
supported	by	the
school's
Instructional	Coach
and	other	support
staff	to	close	any
academic	gaps	in
ELA.	A	focus	on	this
grade	level's
guided	reading
instruction	and
writing	instruction
will	be	included	in
their	action	plan.

Each	grade	level
cohort	will	reduce
the	gap	between
the	cohort	mean
performance	and
50	MNCE	by	1/2	on

Niagara	Charter
School
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Academic	Goal	5

the	Terra	Nova.
Once	the	School
cohort	is
performing	on
grade	level	(50
MNCE)	it	is
expected	that	the
student	cohort	will
have	positive	gains
until	the	cohort	is
above	64	MNCE
(75th	percentile).	If
the	student	cohort
has	reached	64
MNCE,	it	is
expected	to
maintain	or	have
positive	gains
annually.

Terra	Nova

Not	applicable.
Niagara	Charter
School	no	longer
uses	the	Terra	Nova
assessments.

discontinued	the
use	of	the	Terra
Nova	testing	and
began
implementing	the
Acuity	benchmark
assessments.	This
change	was	to
ensure	alignment
with	the	CCLS	and
to	better	meet	the
needs	of	the	school
in	terms	of	data
driven	instruction.

Academic	Goal	6

Students	enrolled
at	Niagara	Charter
School	for	2	or
more	years	will
have	an	average
percent	proficient
that	is	at	or	above
the	state-wide
percent	proficient
on	the	New	York
State	ELA	and	Math
assessments.

Academic	Goal	7

Academic	Goal	8

2.	Do	have	more	academic	goals	to	add?

No

3.	Do	have	more	academic	goals	to	add?

No

Page	2

4.	ORGANIZATIONAL	GOALS
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2015-16	Progress	Toward	Attainment	of	Organizational	Goals

Organizational	Goal Measure	Used	to
Evaluate	Progress

Goal	-	Met,	Partially
Met,	or	Not	Met

If	Not	Met,	Describe
Efforts	School	Will
Take

Org	Goal	1

Org	Goal	2

Org	Goal	3

Org	Goal	4

Org	Goal	5

5.	Do	you	have	more	organizational	goals	to	add?

No

6.	FINANCIAL	GOALS

2015-16	Progress	Toward	Attainment	of	Financial	Goals

Financial	Goals Measure	Used	to
Evaluate	Progress

Goal	-	Met,	Partially
Met,	or	Not	Met

If	Not	Met,	Describe
Efforts	School	Will
Take

Financial	Goal	1

Financial	Goal	2

Financial	Goal	3

Financial	Goal	4

Financial	Goal	5
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Entry	4	Expenditures	per	Child
Created:	07/25/2016
Last	updated:	08/01/2016

Page	1

Financial	Information	
This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal
performance	of	the	charter	school	in	Appendix	B	(Total	Expenditures	and	Administrative
Expenditures	Per	Child):
	

1.	Total	Expenditures	Per	Child
To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2015-16
Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	FTE	student	enrollment.	(Integers	Only.
No	dollar	signs	or	commas).

Note:		The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the
Audit	Guide	can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil	calculations:
http://www.p12.nysed.gov/psc/AuditGuide.html
	

Line	1:	Total	Expenditures 4483134

Line	2:	Year	End	FTE	student	enrollment 349

Line	3:	Divide	Line	1	by	Line	2 12846

2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	To	calculate	“Administrative	Expenditures
per	Child”	first	add	together	the	following:

1.	Take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the	‘management	and
general’	column	(from	the	unaudited	2015-16	Schedule	of	Functional	Expenses)

2.	Any	contracted	administrative/management	fee	paid	to	other	organizations	or	corporations

3.	Take	the	total	from	above	and	divide	it	by	the	year-end	FTE	enrollment.		The	relevant	portion	that

http://www.p12.nysed.gov/psc/AuditGuide.html
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must	be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the
activities	and	personnel	of	the	offices	of	the	chief	school	officer,	the	finance	or	business	offices,
school	operations	personnel,	data	management	and	reporting,	human	resources,	technology,	etc.	It
also	includes	those	administrative	and	management	services	provided	by	other	organizations	or
corporations	on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other
compensation.		Do	not	include	the	FTE	of	personnel	whose	role	is	to	directly	support	the
instructional	program.		

Notes:		
The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the	Audit
Guide	can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil	calculations:
http://www.p12.nysed.gov/psc/AuditGuide.html.	
Employee	benefit	costs	or	expenditures	should	not	be	reported	in	the	above
calculations.

Line	1:	Relevant	Personnel	Services	Cost	(Row) 345305

Line	2:	Management	and	General	Cost	(Column) 159314

Line	3:	Sum	of	Line	1	and	Line	2 504619

Line	5:	Divide	Line	3	by	the	Year	End	FTE	student
enrollment 1446

Thank	you.

http://www.p12.nysed.gov/psc/AuditGuide.html


Financial Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

School Name:

Date:
Latest Audit Period (through June 30): 



Financial Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

XYZ Charter School

Enter Submission Date (mm/dd/yyyy)
2016



FILL IN GRAY CELLS

XYZ Charter School
STATEMENTS OF FINANCIAL POSITION

FOR THE YEARS ENDED JUNE 30,

2016 2015

ASSETS
CURRENT ASSETS
Cash and cash equivalents  $1,725,321  $1,776,295 
Grants and contracts receivable  294,317  211,482 
Accounts receivables  41,459  - 
Inventory  4,105  - 
Prepaid Expenses  -  541 
Contributions and other receivables  -  - 

Other  -  - 
TOTAL CURRENT ASSETS  $2,065,202  $1,988,318 

OTHER ASSETS
Investments  $-  $- 
Property, Plant and Equipment, Net  384,439  415,350 

Restricted Cash  -  - 
OTHER ASSETS  $384,439  $415,350 

TOTAL ASSETS  $2,449,641  $2,403,668 

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses  $68,785  $87,625 
Accrued payroll and benefits  427,073  466,325 
Refundable Advances  -  - 
Dreferred Revenue  -  - 
Current maturities of long-term debt  -  - 
Short Term Debt - Bonds, Notes Payable  -  - 

Other  -  - 
TOTAL CURRENT LIABILITIES  $495,858  $553,950 

LONG-TERM DEBT, net current maturities  $-  $- 

TOTAL LIABILITIES  $495,858  $553,950 

NET ASSETS
Unrestricted  $1,953,783  $1,849,718 

Temporarily restricted  -  - 
TOTAL NET ASSETS  $1,953,783  $1,849,718 

TOTAL LIABILITIES AND NET ASSETS  $2,449,641  $2,403,668 

Check  -  - 



 FILL IN GRAY CELLS 

XYZ Charter School
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30,

2016 2015

 Unrestricted  Total  Total 

 REVENUE, GAINS AND OTHER SUPPORT 
 State & Local Operating Revenue  $4,293,863  $-  $4,293,863  $4,090,656 
 Federal - Title and IDEA  183,383  -  183,383  206,193 
 Federal - Other  -  -  -  - 
 State and City Grants  -  -  -  - 
 Contributions and private grants  -  -  - 
 After school revenue  -  -  -  - 
 Other  -  -  4,787 

 Food Service/Child Nutrition Program  12,727  -  12,727  - 
 TOTAL REVENUE, GAINS AND OTHER SUPPORT  $4,489,973  $-  $4,489,973  $4,301,636 

 EXPENSES 
 Program Services 

 Regular Education  $3,633,154  $-  $3,633,154  $3,391,819 
 Special Education  231,903  -  231,903  217,847 

 Other Programs  -  -  -  - 
 Total Program Services  $3,865,057  $-  $3,865,057  $3,609,666  
 Supporting Services 

 Management and general  $618,076  $-  $618,076  $573,997 

 Fundraising  -  -  -  - 
 TOTAL OPERATING EXPENSES  $4,483,133  $-  $4,483,133  $4,183,663 

 SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS  $6,840  $-  $6,840  $117,973 

 Contributions 
 Foundations 0  $-  $- 0
 Individuals 3837.5  -  3,838 4236
 Corporations 0  -  - 0

 Fundraising  -  - 
 Interest income 2923.98  -  2,924 0
 Miscellaneous income 5363.57  -  5,364 4575.36

 Net assets released from restriction 0  -  - 0
 TOTAL SUPPORT AND OTHER REVENUE  $12,125  $-  $12,125  $8,811 

 CHANGE IN NET ASSETS  $18,965  $-  $18,965  $126,784 

 NET ASSETS BEGINNING OF YEAR  $1,849,718  $-  $1,849,718  $1,722,934 

 PRIOR YEAR/PERIOD ADJUSTMENTS  -  -  -  - 

 NET ASSETS - END OF YEAR  $1,868,683  $-  $1,868,683  $1,849,718 

 Temporarily 
Restricted 



2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

 1 
 2 

 3 

 4 

 5 

New York State Education Department 
 Request for Proposals to Establish Charter Schools Authorized by the 

Board of Regents

Complete ALL SIX columns in BLUE
Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative.



<Enter School Name Here>
PROJECTED BUDGET FOR 2016-2017  Assumptions

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  3,816,545  715,327  875  -  10,113  4,542,859 

Total Expenses  3,256,137  288,428  246,236  -  752,059  4,542,859 

439 Net Income  560,408  426,899  (245,361)  -  (741,946)  (0)

Actual Student Enrollment  307  40  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REVENUE

REVENUES FROM STATE SOURCES

Per Pupil Revenue

District of Location  -  -  -  -  -  - 

Niagara Falls $11,425.00  3,301,825  422,725  -  -  -  3,724,550 

Lockport $10,415.00  135,395  31,245  -  -  -  166,640 

Niagara Wheatfield $10,586.00  52,930  -  -  -  -  52,930 

School District 5 (Enter Name)  -  -  -  -  -  - 

 3,490,150  453,970  -  -  -  3,944,120 

Special Education Revenue  -  190,000  -  -  -  190,000 

Grants

Stimulus  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other State Revenue  140,257  8,953  -  -  -  149,210 $430 per student per NYS budget

TOTAL REVENUE FROM STATE SOURCES  3,630,407  652,923  -  -  -  4,283,330 

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs  -  50,372  -  -  -  50,372 

Title I  165,374  10,556  -  -  -  175,930 

Title Funding - Other  -  -  -  -  -  - 

School Food Service (Free Lunch)  -  -  -  -  -  - Provided by School District

Grants

Charter School Program (CSP) Planning & Implementation  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other Federal Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM FEDERAL SOURCES  165,374  60,928  -  -  -  226,302 

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising  -  -  -  -  5,000  5,000 

Erate Reimbursement  8,800  713  875  -  2,113  12,500 

Interest Income, Earnings on Investments,  -  -  -  -  3,000  3,000 

NYC-DYCD (Department of Youth and Community Developmt.)  -  -  -  -  -  - 

Food Service (Income from meals)  11,963  764  -  -  -  12,727 

Text Book  -  -  -  -  -  - 

Other Local Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  20,763  1,476  875  -  10,113  33,227 

TOTAL REVENUE  3,816,545  715,327  875  -  10,113  4,542,859 

List exact titles and staff FTE"s ( Full time eqiuilivalent)

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management  1.00  -  -  -  -  109,670  109,670 

Instructional Management  1.00  -  -  -  -  82,782  82,782 

Deans, Directors & Coordinators  2.00  -  -  -  -  70,416  70,416 

CFO / Director of Finance  -  -  -  -  -  -  - 

Operation / Business Manager  -  -  -  -  -  -  - 

Administrative Staff  3.00  -  -  -  -  85,589  85,589 

TOTAL ADMINISTRATIVE STAFF  7  -  -  -  -  348,457  348,457 

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular  16.00  811,049  -  -  -  -  811,049 

Teachers - SPED  2.00  -  117,687  -  -  -  117,687 

Substitute Teachers  3.00  95,137  -  -  -  -  95,137 

Teaching Assistants  12.00  301,597  -  -  -  -  301,597 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

CY Per Pupil Rate



<Enter School Name Here>
PROJECTED BUDGET FOR 2016-2017  Assumptions

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  3,816,545  715,327  875  -  10,113  4,542,859 

Total Expenses  3,256,137  288,428  246,236  -  752,059  4,542,859 

439 Net Income  560,408  426,899  (245,361)  -  (741,946)  (0)

Actual Student Enrollment  307  40  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

Specialty Teachers  3.00  156,394  -  -  -  -  156,394 

Aides  -  -  -  -  -  -  - 

Therapists & Counselors  1.25  71,175  -  -  -  -  71,175 

Other  -  -  -  -  -  -  - 

TOTAL INSTRUCTIONAL  37  1,435,352  117,687  -  -  -  1,553,039 

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse  1.00  -  -  41,780  -  -  41,780 

Librarian  -  -  -  -  -  -  - 

Custodian  1.40  -  -  66,289  -  -  66,289 1 Full Time, 2 Part-Time + O.T.

Security  -  -  -  -  -  -  - 

Other  2.00  -  -  36,630  -  -  36,630 Food Service Workers

TOTAL NON-INSTRUCTIONAL  4  -  -  144,699  -  -  144,699 

SUBTOTAL PERSONNEL SERVICE COSTS  49  1,435,352  117,687  144,699  -  348,457  2,046,195 

PAYROLL TAXES AND BENEFITS

Payroll Taxes  134,205  11,004  13,529  -  32,581  191,319 

Fringe / Employee Benefits  278,922  22,583  27,734  -  66,957  396,196 

Retirement / Pension  174,329  14,087  -  -  31,697  220,113 

TOTAL PAYROLL TAXES AND BENEFITS  587,456  47,674  41,263  -  131,235  807,628 

TOTAL PERSONNEL SERVICE COSTS  2,022,808  165,361  185,962  -  479,692  2,853,823 

CONTRACTED SERVICES

Accounting / Audit  -  -  -  10,550  10,550 

Legal  19,200  1,200  -  -  3,600  24,000 

Management Company Fee  -  -  -  -  -  - 

Nurse Services  -  -  -  -  -  - 

Food Service / School Lunch  -  -  -  -  -  - 

Payroll Services  -  -  -  59,437  59,437 

Special Ed Services  -  -  -  -  -  - 

Titlement Services (i.e. Title I)  -  -  -  -  -  - 

Other Purchased / Professional / Consulting  41,580  38,005  -  -  20,515  100,100 

TOTAL CONTRACTED SERVICES  60,780  39,205  -  -  94,102  194,087 

SCHOOL OPERATIONS

Board Expenses  -  -  -  -  1,500  1,500 

Classroom / Teaching Supplies & Materials  31,960  -  -  -  -  31,960 

Special Ed Supplies & Materials  -  2,040  -  -  -  2,040 

Textbooks / Workbooks  9,400  600  -  -  -  10,000 

Supplies & Materials other  17,108  1,092  -  -  -  18,200 

Equipment / Furniture  20,100  -  -  -  1,500  21,600 

Telephone  5,395  437  536  -  1,295  7,663 

Technology  30,268  2,451  3,010  -  7,266  42,994 

Student Testing & Assessment  27,260  1,740  -  -  -  29,000 

Field Trips  26,320  1,680  -  -  -  28,000 

Transportation (student)  350,148  22,350  -  -  -  372,498 

Student Services - other  13,160  840  -  -  -  14,000 

Office Expense  24,000  1,500  -  -  22,097  47,597 

Staff Development  36,000  2,250  -  -  6,750  45,000 

Staff Recruitment  -  -  -  -  -  - Advertising included with marketing expense below

Student Recruitment / Marketing  4,700  300  -  -  -  5,000 

School Meals / Lunch  -  -  -  -  -  - Meals provided by School District

Travel (Staff)  4,800  300  -  -  900  6,000 

Fundraising  -  -  -  -  -  - 



<Enter School Name Here>
PROJECTED BUDGET FOR 2016-2017  Assumptions

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

OTHER FUNDRAISING TOTAL

Total Revenue  3,816,545  715,327  875  -  10,113  4,542,859 

Total Expenses  3,256,137  288,428  246,236  -  752,059  4,542,859 

439 Net Income  560,408  426,899  (245,361)  -  (741,946)  (0)

Actual Student Enrollment  307  40  - 

Total Paid Student Enrollment  -  -  - 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

Other  1,410  90  -  -  -  1,500 Uniforms

TOTAL SCHOOL OPERATIONS  602,029  37,669  3,546  -  41,308  684,552 

FACILITY OPERATION & MAINTENANCE

Insurance  17,107  1,385  1,701  -  4,107  24,300 

Janitorial  15,488  1,254  1,540  -  3,718  22,000 

Building and Land Rent / Lease  388,222  31,433  38,602  -  93,195  551,451 

Repairs & Maintenance  24,218  1,961  2,408  -  5,814  34,400 

Equipment / Furniture  33,440  2,708  3,325  -  8,028  47,500 

Security  2,112  171  210  -  507  3,000 

Utilities  35,904  2,907  3,570  -  8,619  51,000 

TOTAL FACILITY OPERATION & MAINTENANCE  516,490  41,818  51,356  -  123,987  733,651 

DEPRECIATION & AMORTIZATION  54,029  4,375  5,372  -  12,970  76,746 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  -  -  -  -  -  - 

TOTAL EXPENSES  3,256,137  288,428  246,236  -  752,059  4,542,859 

NET INCOME  560,408  426,899  (245,361)  -  (741,946)  (0)

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location  - 

Niagara Falls  289  37  326 

Lockport  13  3  16 

Niagara Wheatfield  5  5 

School District 5 (Enter Name)  - 

TOTAL ENROLLMENT  307  40  347 

REVENUE PER PUPIL  12,432  17,883  3 

EXPENSES PER PUPIL  10,606  7,211  710 

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 TOTAL 
ENROLLED 
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Entry	9	BOT	Table
Created:	07/14/2016
Last	updated:	07/20/2016

Page	1

1.	Current	Board	Member	Information

Trustee
Name

Email
Address

Position	on
the	Board

Committee
Affiliations

Voting
Member?
(Y/N)

Area	of
Expertise,
and/or
Additional
Role	at
School
(parent,
staff
member,
etc.)

Number	of
Terms
Served	and
Length	of
Each
(Include
election
date	and
term
expiration)

1 James	C.
Muffoletto

Chair/Boar
d	President

Executive
&	Finance Yes Finance

1	one	year
term,	First
elected
9/12/06	4
three	year
terms
Elected:
6/14/16
Term
Expires:
6/30/19

2 Janet	Hill
Vice
Chair/Vice
President Academic Yes Retired

Educator

6	one	year
terms,	First
elected
6/12/07	2
three	year
term
Elected:
6/14/16
Term
Expires:
6/30/19

3 Ricky	Scott Treasurer Finance Yes Finance

3	three
year	terms,
First
elected
6/1/08
Elected:
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6/1/14
Term
Expires:
6/3/17

4 Mary	J.
Scheeler Secretary Academic Yes Retired

Educator

1	one	year
term,	First
elected
6/22/09	2
three	year
terms
Elected
6/16/15
Term
Expires:
6/30/18

5
Cleaandre
w
Patterson

Trustee/Me
mber Yes Community

Member

1	three
year	term
Elected:
10/14/14
Term
Expired:
6/30/17

6 Jamie
Chafin

Parent
Representa
tive

Academic Yes Parent

2	one	year
terms,	First
elected
7/14/14
Elected:
6/16/15
Term
Expires:
6/30/16

7 Danalle
Sears

Parent
Representa
tive

Yes Parent

1	one	year
term,	First
elected
10/20/15.
Elected:
10/15/15
Term
Expires:
6/30/16

8

9

10

11

12

13
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14

15

16

17

18

19

20

2.	Total	Number	of	Members	on	June	30,	2015

9

3.	Total	Number	of	Members	Joining	the	Board	2015-16	School	Year

2

4.	Total	Number	of	Members	Departing	the	Board	during	the	2015-16	School	Year

0

5.	Number	of	Voting	Members	2015-16,	as	set	by	the	by-laws,	resolution	or
minutes

9

6.	Number	of	Board	Meetings	Conducted	in	the	2015-16	School	Year

12

7.	Number	of	Board	Meetings	Scheduled	for	the	2016-17	School	Year

12

Thank	you.
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Entry	12	Teacher	and	Administrator	Attrition
Last	updated:	07/18/2016

Report	changes	in	teacher	and	administrator	staffing.

Page	1

Instructions	for	completing	the	Teacher	and	Administrator	Attrition	Tables
The	following	tables	reflect	formatting	in	the	online	portal	required	for	Regents
authorized	charter	schools.		Schools	should	provide,	for	teachers	and
administrators	only,	the	full	time	equivalent	(FTE)	of	staff	on	June	30,	2015;	the
FTE	for	added	staff	from	July	1,	2015	through	June	30,	2016;	and	the	FTE	for	any
departed	staff	from	July	1,	2015	through	June	30,	2016	using	the	two	tables
provided.

2015-16	Teacher	Attrition	Table

FTE	Teachers	on
June	30,	2015

FTE	Teachers
Departed
7/1/15	–
6/30/16

FTE	Teachers
Filling	Vacant
Positions	7/1/15
–	6/30/16

FTE	Teachers
Added	in	New
Positions
7/1/15-6/30/16

FTE	of	Teachers
on	June	30,
2016

19 1 1 0 19

2015-16	Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on
June	30,	2015

FTE
Administrators
Departed
7/1/15	–
6/30/16

FTE
Administrators
Filling	Vacant
Positions	7/1/15
–	6/30/16

FTE
Administrators
Added	in	New
Positions
7/1/15-6/30/16

FTE
Administrative
Positions	on
June	30,	2016

2 0 0 0 2

Thank	you
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Entry	13	Uncertified	Teachers
Last	updated:	07/18/2016

Page	1

The	table	below	is	reflective	of	the	information	collected	through	the	online
portal	for	compliance	with	New	York	State	Education	Law	2854(3)(a-1)	for
teaching	staff	qualifications.	Enter	the	relevant	full	time	equivalent	(FTE)	count
of	teachers	in	each	column.		For	example,	a	school	with	20	full	time	teachers	and
5	half	time	teachers	would	have	an	FTE	count	of	22.5.	If	more	than	one	column
applies	to	a	particular	teacher,	please	select	one	column	for	the	FTE	count.

Staff	Qualifications	(June	30,	2016)	
Note:	Columns	should	sum	to	the	FTE	count	of	Teachers	on	June	30,	2016,	and	each
teacher	should	be	in	only	one	column.

1.	FTE	Count	of	Uncertified	Teachers	(6-30-15) 0

2.	FTE	count	of	uncertified	teacher	with	at	least
three	years	of	elementary,	middle	or	secondary
classroom	teaching	experience	(6-30-15)

0

3.	FTE	count	of	uncertified	teachers	who	are	tenured
or	tenure	track	college	faculty	(6-30-15) 0

4.	FTE	count	of	uncertified	teachers	with	two	years
of	Teach	for	America	experience	(6-30-15) 0

5.	FTE	count	of	uncertified	teachers	with	exceptional
business,	professional,	artistic,	athletic,	or	military
experience	(6-30-15)

0

6.	FTE	count	of	uncertified	teachers	who	do	not	fit
into	any	of	the	prior	four	categories 0

Total 0.0

Thank	you.
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2016-2017 School Calendar 

 
AUGUST (13 instructional days) 
8

th
- Teachers Report 

15
th

- 1
st
 Day of School/ Students Report 

 

SEPTEMBER ( 21 instructional 

days) 
1

st
- Open House 5-7 PM 

2
nd

- ½ Day 12 PM Dismissal 

5
th

- NO SCHOOL/ Labor day 

20
th

- Picture Day (Tentative)- uniform only 

23
rd

- ½  Day 12 PM Dismissal 

 

OCTOBER (20 instructional days) 
7

th
- ½ Day 12 PM Dismissal 

10
th

- NO SCHOOL/ Columbus day 

26
th

- Start of Quarter 2 

28
th

- ½ Day 12 PM Dismissal 

 

NOVEMBER (18 instructional 

days) 
8

th
- Picture Re-take Day 

11
th

- NO SCHOOL/ Veterans Day 

17
th

- Parent/Teacher Conferences 4-7 PM 

18
th

- ½ Day 12 PM Dismissal  

          Parent/Teacher Conferences 

23
rd

-25
th

- NO SCHOOL/ Fall Break 

 

DECEMBER (15 instructional days) 
8

th
- Exhibition Night 5-7 PM 

9
th

- ½ Day 12 PM Dismissal 

21
st
- ½ Day 12 PM Dismissal 

22
nd

-30
th

- NO SCHOOL/Winter Break 

 

JANUARY (21 instructional days) 
2

nd
- Students Report 

13
th

- ½ Day 12 PM Dismissal 

16
th

- NO SCHOOL/ Martin Luther King Day 

20
th

- Start of Quarter 3 

JANUARY (continued) 
26

th
- ½ Day 12 PM Dismissal  

          Student-Led Conferences (SLCs) 

27
th

- ½ Day 12 PM Dismissal 

          Student-Led Conferences  

 

FEBRUARY (18 instructional days) 
17

th
- ½ Day 12 PM Dismissal 

20
th

- NO SCHOOL/ Presidents’ Day 

21
st
- NO SCHOOL  

 

MARCH (23 instructional days) 
9

th
- Exhibition Night 5-7 PM 

10
th

- ½ Day 12 PM Dismissal 

21
st
- Spring Pictures 

24
th

- ½ Day 12 PM Dismissal 

27
th

-31
st
- NYS ELA TESTING 

 

APRIL(13 instructional days) 
5

th
- Start of Quarter 4 

12
th

-½ Day 12 PM Dismissal 

13
th

-21
st
- NO SCHOOL/ Spring Break 

24
th

- Students Report 

 

MAY(22 instructional days) 
1

st
-5

th
- NYS MATH TESTING 

12
th

- ½ Day 12 PM Dismissal 

26
th

- ½ Day 12 PM Dismissal 

29
th

- NO SCHOOL/ Memorial Day 

 

JUNE(16 instructional days) 
1

st
-½ Day 12 PM Dismissal- SLCs 

2
nd

- ½ Day 12 PM Dismissal- SLC61s 

12
th

- End of Quarter 4 

16
th

- ½ Day 12 PM Dismissal 

22
nd

 - ½ Day 12 PM Dismissal/ Tentative Last  

          Day of School    *200
th

 day of school          
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calendar subject to change 
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