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GENERAL INSTRUCTIONS FOR
�
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         

            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 

= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

PAVE Academy Charter School
�

SCHOOL 
Name: PAVE Academy Charter School 

CONTACT INFORMATION 
Contact Name: Lisa Lurie 
Contact Title: Managing Director, Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →

PAVE ACADEMY CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 57 57 56 53 54 55 53 54 
TOTAL ENROLLMENT = 485 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 483 485 0 485 0 485 0 485 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 483 485 485 485 485 
SECONDARY District (Select from drop-down list) → 



4

Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →
Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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PAVE ACADEMY CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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8 9 10 11 12 
46 0 0 0 0 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

0 0 0 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

PAVE ACADEMY CHARTER SCHOOL PAVE ACADEMY CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: 
BLANK.
 
If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4.
 

positions in the "blue" cells. positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 2.0 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 12.0 14.0 14.0 14.0 14.0 
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 2.0 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 0.0 0.0 0.0 0.0 0.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 16.0 17.0 0.0 17.0 0.0 17.0 0.0 17.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 29.0 33.0 33.0 33.0 33.0 
Teachers - SPED Teachers - SPED 5.0 6.0 6.0 6.0 6.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 2.0 0.0 0.0 0.0 0.0 
Specialty Teachers Specialty Teachers 4.0 3.5 3.5 3.5 3.5 
Aides Aides 0.0 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 2.0 
Other Other 0.0 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 42.0 44.5 0.0 44.5 0.0 44.5 0.0 44.5 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 0.0 
Custodian Custodian 0.0 0.0 0.0 0.0 0.0 
Security Security 0.0 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

58.0 61.5 0.0 61.5 0.0 61.5 0.0 61.5 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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PAVE ACADEMY CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

PAVE ACADEMY CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.

   
   

 
 

 
  

                 

 

 
 
 

                   
                         

     
  

       
     

  
  

      

   

    

   
  

 

485 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

PAVE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

Total Revenue 8,891,646 2,324,064 - - 2,324,064 - - 2,324,064 
Total Expenses 8,738,244 2,319,638 - - 2,319,638 - - 2,319,638 
Net Income 153,403 4,426 - - 4,426 - - 4,425 
Actual Student Enrollment 483 485 - - 485 - -

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per Original Revised Original Revised Original 
Pupil Budget Budget Variance Budget Budget Variance Budget 

Allocate Per 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave Pupil Revenue REVENUE 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected by Quarter REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 7,019,466 1,855,974 - - 1,855,974 - - 1,855,974 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 7,019,466 1,855,974 - - 1,855,974 - - 1,855,974 Per Pupil Funding) 
Special Education Revenue 970,883 245,903 - 245,903 - 245,903 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other 173,976 64,184 - 64,184 - 64,184 

TOTAL REVENUE FROM STATE SOURCES 8,164,325 2,166,061 - - 2,166,061 - - 2,166,061 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 71,845 13,216 - 13,216 - 13,216 
Title I 157,676 39,496 - 39,496 - 39,496 
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- 1/1 - 3/31

   
    

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

                 

 

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

8,891,646 2,324,064 - - 2,324,064 - -
8,738,244 2,319,638 - - 2,319,638 - -

153,403 4,426 - - 4,426 - -
483 485 - - 485 - -

2,324,064 
2,319,638 

4,425 
485 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

79,377 9,974 - 9,974 - 9,974 
362,036 87,567 - 87,567 - 87,567 

- -
- -
- -

670,934 150,253 - - 150,253 - - 150,253 

37,188 1,500 - 1,500 - 1,500 
- -

5,000 5,000 - 5,000 - 5,000 
- -

579 - -
- -
- -

13,620 1,250 - 1,250 - 1,250 
56,387 7,750 - - 7,750 - - 7,750 

8,891,646 2,324,064 - - 2,324,064 - - 2,324,064 
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- 1/1 - 3/31

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
   

 
 

 
  

                 

 

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

8,891,646 2,324,064 - - 2,324,064 - -
8,738,244 2,319,638 - - 2,319,638 - -

153,403 4,426 - - 4,426 - -
483 485 - - 485 - -

2,324,064 
2,319,638 

4,425 
485 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

Avg. No. 
of Positions 

-
3.00 

14.00 
-
-
-

17.00 

33.00 
6.00 

-
-

3.50 
-

2.00 
-

44.50 

-
-
-
-
-
-

61.50 

- - - - - -
307,597 108,024 - 108,024 - 108,024 

1,226,531 303,130 - 303,130 - 303,130 
- - - - - -
- - - - - -
- - - - - -

1,534,128 411,154 - - 411,154 - - 411,154 

2,261,149 610,694 - 610,694 - 610,694 
355,546 107,659 - 107,659 - 107,659 

- - - - - -
- - - - - -

344,453 75,368 - 75,368 - 75,368 
- - - - - -

169,954 44,793 - 44,793 - 44,793 
8,664 - - - - -

3,139,766 838,513 - - 838,513 - - 838,513 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - - - -
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- 1/1 - 3/31

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

                 

 

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

8,891,646 2,324,064 - - 2,324,064 - -
8,738,244 2,319,638 - - 2,319,638 - -

153,403 4,426 - - 4,426 - -
483 485 - - 485 - -

2,324,064 
2,319,638 

4,425 
485 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

61.50 

377,317 102,794 - 102,794 - 102,794 
666,919 181,586 - 181,586 - 181,586 

59,203 15,806 - 15,806 - 15,806 
1,103,440 300,186 - - 300,186 - - 300,186 

5,777,334 1,549,853 - - 1,549,853 - - 1,549,853 

35,406 9,790 - 9,790 - 9,790 
8,437 3,000 - 3,000 - 3,000 

813,529 215,668 - 215,668 - 215,668 
- - - - - -

379,815 100,703 - 100,703 - 100,703 
52,212 14,214 - 14,214 - 14,214 

- - - - - -
- - - - - -

101,620 14,000 - 14,000 - 14,000 
1,391,019 357,376 - - 357,376 - - 357,376 
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PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

8,891,646 2,324,064 - - 2,324,064 - -
8,738,244 2,319,638 - - 2,319,638 - -

153,403 4,426 - - 4,426 - -
483 485 - - 485 - -

2,324,064 
2,319,638 

4,425 
485 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

- - - - - -
83,353 21,750 - 21,750 - 21,750 

8,667 2,263 - 2,263 - 2,263 
61,775 12,375 - 12,375 - 12,375 

- - - - -
31,176 13,661 - 13,661 - 13,661 

- - - - - -
61,842 30,203 - 30,203 - 30,203 
32,445 9,795 - 9,795 - 9,795 
62,328 13,850 - 13,850 - 13,850 
19,040 5,063 - 5,063 - 5,063 
64,408 32,325 - 32,325 - 32,325 
55,132 11,100 - 11,100 - 11,100 

116,009 15,450 - 15,450 - 15,450 
26,500 8,000 - 8,000 - 8,000 

2,933 1,550 - 1,550 - 1,550 
23,868 4,150 - 4,150 - 4,150 
12,139 2,125 - 2,125 - 2,125 

- - - - - -
31,371 8,510 - 8,510 - 8,510 

692,986 192,168 - - 192,168 - - 192,168 

108,431 32,818 - 32,818 - 32,818 
254,494 55,350 - 55,350 - 55,350 

- - - - - -
261,529 56,961 - 56,961 - 56,961 

24,959 12,488 - 12,488 - 12,488 
77,278 17,875 - 17,875 - 17,875 
85,214 22,250 - 22,250 - 22,250 

811,905 197,741 - - 197,741 - - 197,741 



- 1/1 - 3/31

  
  
 

 

 

   
   

 
 

 
  

                 

 

DEPRECIATION & AMORTIZATION 65,000 16,250 - 16,250 - 16,250 
RESERVES / CONTINGENCY 6,250 - 6,250 - 6,250 
DEFERRED RENT - - -

TOTAL EXPENSES 8,738,244 2,319,638 - - 2,319,638 - - 2,319,638 

NET INCOME 153,403 4,426 - - 4,426 - - 4,425 

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 8,891,646 2,324,064 - - 2,324,064 - - 2,324,064 
Total Expenses 8,738,244 2,319,638 - - 2,319,638 - - 2,319,638 
Net Income 153,403 4,426 - - 4,426 - - 4,425 
Actual Student Enrollment 483 485 - - 485 - - 485 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  485.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 
 

 
  

                 

 

     
PAVE ACADEMY CHARTER SCHOOL 

Budget / Operating Plan 
2018-19 

3rd Quarter 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

8,891,646 2,324,064 - - 2,324,064 - -
8,738,244 2,319,638 - - 2,319,638 - -

153,403 4,426 - - 4,426 - -
483 485 - - 485 - -

2,324,064 
2,319,638 

4,425 
485 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
483 485 - - 485 - - 485 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

483 485 - - 485 - - 485 

18,409 4,792 - - 4,792 - - 4,792 

18,092 4,783 - - 4,783 - - 4,783 
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PAVE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,324,064 -
- - 2,319,638 -
- - 4,425 -
- - 485 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,855,974 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,855,974 - -

- 245,903 -

- -
- -
- -

- 64,184 -
- - 2,166,061 - -

- 13,216 -
- 39,496 -
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PAVE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

   
    

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,324,064 - -
2,319,638 - -

4,425 - -
485 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 9,974 -
- 87,567 -

- -
- -
- -

- - 150,253 - -

- 1,500 -
- -
- 5,000 -
- -
- -
- -
- -
- 1,250 -

- - 7,750 - -

- - 2,324,064 - -
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PAVE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,324,064 - -
2,319,638 - -

4,425 - -
485 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 
Page 20 

Avg. No. 
of Positions 

-
3.00 

14.00 
-
-
-

17.00 

33.00 
6.00 

-
-

3.50 
-

2.00 
-

44.50 

-
-
-
-
-
-

61.50 

- - -
- 108,024 -
- 303,130 -
- - -
- - -
- - -

- - 411,154 - -

- 610,694 -
- 107,659 -
- - -
- - -
- 75,368 -
- - -
- 44,793 -
- - -

- - 838,513 - -

- - -
- - -
- - -
- - -
- - -

- - - - -

- - 1,249,667 - -
of 65 



PAVE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,324,064 - -
2,319,638 - -

4,425 - -
485 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

61.50 

- 102,794 -
- 181,586 -
- 15,806 -

- - 300,186 - -

- - 1,549,853 - -

- 9,790 -
- 3,000 -
- 215,668 -
- - -
- 100,703 -
- 14,214 -
- - -
- - -
- 14,000 -

- - 357,376 - -
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PAVE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

     

   
   

     

Page 22 of 65 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,324,064 - -
2,319,638 - -

4,425 - -
485 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

- - -
- 21,750 -
- 2,263 -
- 12,375 -
- - -
- 13,661 -
- - -
- 30,203 -
- 9,795 -
- 13,850 -
- 5,063 -
- 32,325 -
- 11,100 -
- 15,450 -
- 8,000 -
- 1,550 -
- 4,150 -
- 2,125 -
- - -
- 8,510 -

- - 192,168 - -

- 32,818 -
- 55,350 -
- - -
- 56,961 -
- 12,488 -
- 17,875 -
- 22,250 -

- - 197,741 - -



PAVE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd
PAVE ACADEMY CHARTER SCHOOL

Budget / Operating Plan
2018-19

 
 

 
  

  
  
 

 

 

     

   
   

     
   

   

- 16,250 -
- 6,250 -

-

- - 2,319,638 - -

- - 4,425 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

- - 2,324,064 - -
- - 2,319,638 - -
- - 4,425 - -
- - 485 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd
PAVE ACADEMY CHARTER SCHOOL

Budget / Operating Plan
2018-19

3rd

 
 

 
  

        
  

  485.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     
   

   

     

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,324,064 - -
2,319,638 - -

4,425 - -
485 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 485 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 485 - -

- - 4,792 - -

- - 4,783 - -

Page 24 of 65 



   
   

 

 
 

 
 

  

        

      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�

Other
�
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�

PAVE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

9,296,254 
9,278,552 

17,702 

9,296,254 
9,278,552 

17,702 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

7,423,895 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,423,895 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

7,423,895 

983,612 

7,423,895 

983,612 

-

-

-
-
-
-

256,735 
8,664,242 

-
-
-
-

256,735 
8,664,242 

-
-
-
-
-
-

52,865 
157,985 
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52,865 
157,985 

-
-

Original
�
Budget vs.
�
PY Budget
�

404,429 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

404,429 

12,729 

-
-
-
-

82,759 
499,917 

(18,980) 
309 

404,608 
(540,308) 
(135,700) 

2018-19
�

404,608 
(540,308) 
(135,700) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

404,429 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

404,429 

12,729 

-
-
-
-

82,759 
499,917 

(18,980) 
309 

DESCRIPTION OF ASSUMPTIONS
�

NYC Per Pupil Special Fund + NYSTL & NYSSL 

Budgeting conservatively for Title funds for FY19 



           

   

       

 
 

 
  

   
    

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

39,895 39,895 - (39,482) (39,482) Budgeting conservatively for Title funds for FY19 
350,267 350,267 - (11,769) (11,769) 

Conservative budget for Federal funds; includes 
CNMS 

- - - - -
- - - - -
- - - - -

601,012 601,012 - (69,922) (69,922) 

6,000 6,000 - (31,188) (31,188) Budgeting conservatively for contributions 
- - - - -

20,000 20,000 - 15,000 15,000 
- - - - -
- - - (579) (579) 
- - - - -
- - - - -

5,000 5,000 - (8,620) (8,620) 
Rental income (gym rental to kids' npo sports 

programs) 
31,000 31,000 - (25,387) (25,387) 

9,296,254 9,296,254 - 404,608 404,608 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

9,296,254 9,296,254 - 404,608 404,608 
9,278,552 9,278,552 - (540,308) (540,308) 

17,702 17,702 - (135,700) (135,700) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
432,096 432,096 - (124,499) (124,499) 

1,212,521 1,212,521 - 14,010 14,010 
- - - - -
- - - - -
- - - - -

1,644,617 1,644,617 - (110,489) (110,489) 

2,442,774 2,442,774 - (181,625) (181,625) 
430,634 430,634 - (75,088) (75,088) 

- - - - -
- - - - -

301,470 301,470 - 42,983 42,983 
- - - - -

179,173 179,173 - (9,219) (9,219) 
- - - 8,664 8,664 Interns 

3,354,052 3,354,052 - (214,286) (214,286) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

4,998,669 4,998,669 - (324,775) (324,775) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 3.00 
Deans, Directors & Coordinators 14.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff -

TOTAL ADMINISTRATIVE STAFF 17.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 33.00 
Teachers - SPED 6.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 3.50 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 44.50 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 61.50 

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

9,296,254 9,296,254 - 404,608 404,608 
9,278,552 9,278,552 - (540,308) (540,308) 

17,702 17,702 - (135,700) (135,700) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 



    

 
 

 
  

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

 

 
 

 
 

  

PAVE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit
�
Legal
�
Management Company Fee
�
Nurse Services
�
Food Service / School Lunch
�
Payroll Services
�
Special Ed Services
�
Titlement Services (i.e. Title I)
�
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

9,296,254 
9,278,552 

17,702 

Original
�
Budget
�

411,176 
726,346 

63,222 
1,200,744 

61.50 6,199,413 

39,160 
12,000 

862,673 
-

402,814 
56,856 

-
-

56,000 
1,429,503 

9,296,254 
9,278,552 

17,702 

Total Year
�

Revised
�
Budget
�

411,176 
726,346 

63,222 
1,200,744 

6,199,413 

39,160 
12,000 

862,673 
-

402,814 
56,856 

-
-

56,000 
1,429,503 

-
-
-

-

Variance 

-
-
-

-

-
-
-
-
-
-
-
-
-
-

404,608 404,608 
(540,308) (540,308) 
(135,700) (135,700) 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(33,859) 
(59,426) 

(4,019) 
(97,304) 

(422,079) 

(3,754) 
(3,563) 

(49,144) 
-

(22,999) 
(4,644) 

-
-

45,620 
(38,484) 

Revised
�
Budget vs.
�
PY Budget
�

(33,859) 
(59,426) 

(4,019) 
(97,304) 

(422,079) 

(3,754) 
(3,563) 

(49,144) 
-

(22,999) 
(4,644) 

-
-

45,620 
(38,484) 

DESCRIPTION OF ASSUMPTIONS 

Mainly substitute teachers for FY18 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

9,296,254 
9,278,552 

17,702 

Original
�
Budget
�

-
87,000 

9,050 
49,500 

-
54,642 

-
120,810 

39,180 
55,400 
20,250 

129,300 
44,400 
61,800 
32,000 

6,200 
16,600 

8,500 
-

34,039 
768,671 

131,273 
221,400 

-
227,842 

49,950 
71,500 
89,000 

790,966 

PAVE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

9,296,254 
9,278,552 

17,702 

Total Year
�

Revised
�
Budget
�

-
87,000 

9,050 
49,500 

-
54,642 

-
120,810 

39,180 
55,400 
20,250 

129,300 
44,400 
61,800 
32,000 

6,200 
16,600 

8,500 
-

34,039 
768,671 

131,273 
221,400 

-
227,842 

49,950 
71,500 
89,000 

790,966 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

-
(3,647) 

(383) 
12,275 

-
(23,466) 

-
(58,968) 

(6,735) 
6,928 

(1,210) 
(64,892) 
10,732 
54,209 
(5,500) 
(3,267) 
7,268 
3,639 

-
(2,668) 

(75,685) 

(22,842) 
33,094 

-
33,687 

(24,991) 
5,778 

(3,786) 
20,940 

404,608 
(540,308) 
(135,700) 

2018-19
�

404,608 
(540,308) 
(135,700) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(3,647) 

(383) 
12,275 

-
(23,466) 

-
(58,968) 

(6,735) 
6,928 

(1,210) 
(64,892) 
10,732 
54,209 
(5,500) 
(3,267) 
7,268 
3,639 

-
(2,668) 

(75,685) 

(22,842) 
33,094 

-
33,687 

(24,991) 
5,778 

(3,786) 
20,940 

DESCRIPTION OF ASSUMPTIONS 

Includes NYSTL & NYSSL 

Mainly Springboard summer reading program 



     
 

 
 

 
  

  
  
 

 

 

   
   

 

 
 

 
 

  

65,000 65,000 - - -
25,000 25,000 - (25,000) (25,000) 

9,278,552 9,278,552 - (540,308) (540,308) 

17,702 17,702 - (135,700) (135,700) Applied additional state funding to enhance 
instructional staff 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

9,296,254 9,296,254 - 404,608 404,608 
9,278,552 9,278,552 - (540,308) (540,308) 

17,702 17,702 - (135,700) (135,700) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  485.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE
�
-

-

-

-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

PAVE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

9,296,254 9,296,254 - 404,608 404,608 
9,278,552 9,278,552 - (540,308) (540,308) 

17,702 17,702 - (135,700) (135,700) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

   
  

    
      

  
    

           

  

   

 

  

  

   
   

 
 

 
  

                 

 

65,000 - - - - - - -
548,814 - - - - - - -
613,814 - - - - - - -

(65,158) - - - - - - -
- - - - - - - -

(65,158) - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation 
Change in working capital 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments 548,656 - - - - - - -

NET INCOME 702,059 4,426 - - 4,426 - - 4,425 

Beginning Cash Balance 1,397,273 2,099,332 - - 2,103,757 - - 2,108,183 

ENDING CASH BALANCE 2,099,332 2,103,757 - - 2,108,183 - - 2,112,608 

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 8,891,646 2,324,064 - - 2,324,064 - - 2,324,064 
Total Expenses 8,738,244 2,319,638 - - 2,319,638 - - 2,319,638 
Net Income 153,403 4,426 - - 4,426 - - 4,425 
Actual Student Enrollment 483 485 - - 485 - - 485 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   
  

    
      

  
    

           

  

   

 

  

  

     

   
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - 4,425 - -

- - 2,112,608 - -

- - 2,117,034 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation 
Change in working capital 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 2,324,064 - -
- - 2,319,638 - -
- - 4,425 - -
- - 485 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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- - - (65,000) (65,000) 
- - - (548,814) (548,814) 
- - - (613,814) (613,814) 

- - - 65,158 65,158 
- - - - -
- - - 65,158 65,158 

- - - - -
- - - - -
- - - - -

- - - (548,656) (548,656) 

17,702 17,702 - (684,356) (684,356) 

2,099,332 2,099,332 - 702,059 702,059 

2,117,034 2,117,034 - 17,702 17,702 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Depreciation 
Change in working capital 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

9,296,254 9,296,254 - 404,608 404,608 
9,278,552 9,278,552 - (540,308) (540,308) 

17,702 17,702 - (135,700) (135,700) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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PAVE ACADEMY CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

2,099,332 
267,926 

52,474 
13,053 
59,576 

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS 2,492,361 - - - -

219,532 PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS 2,711,892 - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

521,972 
297,156 

-
-
-

35,576 

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES 854,704 - - - -

-

TOTAL LIABILITIES 854,704 - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

1,857,189 
-

- - - -
- - - -

TOTAL NET ASSETS 1,857,189 - - - -
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    TOTAL LIABILITIES AND NET ASSETS 2,711,892 - - - -
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- 1/1 - 3/31

   
   

 
 

 
  

               
          

        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,324,064 -
- 2,319,638 -
- 4,426 -
- 485 -

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 2,324,064 - -
- 2,319,638 - -
- 4,426 - -
- 485 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

1,855,974 - 1,855,974 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,855,974 - - 1,855,974 - -
245,903 - 245,903 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -

64,184 - 64,184 -
- 2,166,061 - - 2,166,061 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
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13,216 - 13,216 -
39,496 - 39,496 -

9,974 - 9,974 -
87,567 - 87,567 -



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

               
          

        

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -
- - - -

- 150,253 - - 150,253 - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 1,500 - 1,500 -
Fundraising - - - -
Erate Reimbursement 5,000 - 5,000 -
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER 1,250 - 1,250 -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 7,750 - - 7,750 - -

TOTAL REVENUE - 2,324,064 - - 2,324,064 - -

Total Revenue - 2,324,064 - - 2,324,064 - -
Total Expenses - 2,319,638 - - 2,319,638 - -
Net Income - 4,426 - - 4,426 - -
Actual Student Enrollment - 485 - - 485 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,324,064 -
- 2,319,638 -
- 4,426 -
- 485 -

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 2,324,064 - -
- 2,319,638 - -
- 4,426 - -
- 485 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
108,024 - 108,024 -
303,130 - 303,130 -

- - - -
- - - -
- - - -

- 411,154 - - 411,154 - -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

610,694 - 610,694 -
107,659 - 107,659 -

- - - -
- - - -

75,368 - 75,368 -
- - - -

44,793 - 44,793 -
- - - -

- 838,513 - - 838,513 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

- - 1,249,667 - - 1,249,667 - -

102,794 - 102,794 -
181,586 - 181,586 -

15,806 - 15,806 -



- 1/1 - 3/31

    

   

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

               
          

        

PAVE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL PAYROLL TAXES AND BENEFITS - 300,186 - - 300,186 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,549,853 - - 1,549,853 - -

CONTRACTED SERVICES 
Accounting / Audit 9,790 - 9,790 -
Legal 3,000 - 3,000 -
Management Company Fee 215,668 - 215,668 -
Nurse Services - - - -
Food Service / School Lunch 100,703 - 100,703 -
Payroll Services 14,214 - 14,214 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 14,000 - 14,000 -

TOTAL CONTRACTED SERVICES - 357,376 - - 357,376 - -

Total Revenue - 2,324,064 - - 2,324,064 - -
Total Expenses - 2,319,638 - - 2,319,638 - -
Net Income - 4,426 - - 4,426 - -
Actual Student Enrollment - 485 - - 485 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - 2,324,064 - - 2,324,064 - -
Total Expenses - 2,319,638 - - 2,319,638 - -
Net Income - 4,426 - - 4,426 - -
Actual Student Enrollment - 485 - - 485 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

Page 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
21,750 - 21,750 -

2,263 - 2,263 -
12,375 - 12,375 -

- - - -
13,661 - 13,661 -

- - - -
30,203 - 30,203 -

9,795 - 9,795 -
13,850 - 13,850 -

5,063 - 5,063 -
32,325 - 32,325 -
11,100 - 11,100 -
15,450 - 15,450 -

8,000 - 8,000 -
1,550 - 1,550 -
4,150 - 4,150 -
2,125 - 2,125 -

- - - -
8,510 - 8,510 -

- 192,168 - - 192,168 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

32,818 - 32,818 -
55,350 - 55,350 -

- - - -
56,961 - 56,961 -
12,488 - 12,488 -
17,875 - 17,875 -
22,250 - 22,250 -

- 197,741 - - 197,741 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

16,250 - 16,250 -
6,250 - 6,250 -



- 1/1 - 3/31

 

 

 

   
   

 
 

 
  

               
          

        

PAVE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

DEFERRED RENT 

TOTAL EXPENSES - 2,319,638 - - 2,319,638 - -

NET INCOME - 4,426 - - 4,426 - -

Total Revenue - 2,324,064 - - 2,324,064 - -
Total Expenses - 2,319,638 - - 2,319,638 - -
Net Income - 4,426 - - 4,426 - -
Actual Student Enrollment - 485 - - 485 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,324,064 -
- 2,319,638 -
- 4,426 -
- 485 -

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 2,324,064 - -
- 2,319,638 - -
- 4,426 - -
- 485 - -

3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 485 - - 485 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 485 - - 485 - -

REVENUE PER PUPIL - 4,792 - - 4,792 - -

EXPENSES PER PUPIL - 4,783 - - 4,783 - -
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PAVE ACADEMY CHARTER
Budget / Operating

2018-19

3rd      

   
   

     

 
 

 
  

          
        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

SCHOOL 
Plan 

Total Revenue 2,324,064 - - 2,324,064 -
Total Expenses 2,319,638 - - 2,319,638 -
Net Income 4,425 - - 4,425 -
Actual Student Enrollment 485 - - 485 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 1,855,974 - 1,855,974 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 1,855,974 - - 1,855,974 -
Special Education Revenue 245,903 - 245,903 -
Grants 

Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -

NYC DoE Rental Assistance - - - -
Other 64,184 - 64,184 -

2,166,061 - - 2,166,061 -TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 13,216 - 13,216 -
Title I 39,496 - 39,496 -
Title Funding - Other 9,974 - 9,974 -
School Food Service (Free Lunch) 87,567 - 87,567 -
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PAVE ACADEMY CHARTER
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

- - - -
- - - -
- - - -

150,253 - - 150,253 -

1,500 - 1,500 -
- - - -

5,000 - 5,000 -
- - - -
- - - -
- - - -
- - - -

1,250 - 1,250 -
7,750 - - 7,750 -

2,324,064 - - 2,324,064 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,324,064 - - 2,324,064 -
2,319,638 - - 2,319,638 -

4,425 - - 4,425 -
485 - - 485 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  

     

   
   

     

SCHOOL 
Plan 

Total Revenue 2,324,064 - - 2,324,064 -
Total Expenses 2,319,638 - - 2,319,638 -
Net Income 4,425 - - 4,425 -
Actual Student Enrollment 485 - - 485 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
108,024 - 108,024 -
303,130 - 303,130 -

- - - -
- - - -
- - - -

411,154 - - 411,154 -

610,694 - 610,694 -
107,659 - 107,659 -

- - - -
- - - -

75,368 - 75,368 -
- - - -

44,793 - 44,793 -
- - - -

838,513 - - 838,513 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

1,249,667 - - 1,249,667 -

102,794 - 102,794 -
181,586 - 181,586 -

15,806 - 15,806 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

-
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Budget / Operating

2018-19

3rd
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300,186 - - 300,186 -

1,549,853 - - 1,549,853 -

9,790 - 9,790 -
3,000 - 3,000 -

215,668 - 215,668 -
- - - -

100,703 - 100,703 -
14,214 - 14,214 -

- - - -
- - - -

14,000 - 14,000 -
357,376 - - 357,376 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS -

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,324,064 - - 2,324,064 -
2,319,638 - - 2,319,638 -

4,425 - - 4,425 -
485 - - 485 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 



PAVE ACADEMY CHARTER
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

     

   
   

     

SCHOOL 
Plan 

Total Revenue 2,324,064 - - 2,324,064 -
Total Expenses 2,319,638 - - 2,319,638 -
Net Income 4,425 - - 4,425 -
Actual Student Enrollment 485 - - 485 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 21,750 - 21,750 -
Special Ed Supplies & Materials 2,263 - 2,263 -
Textbooks / Workbooks 12,375 - 12,375 -
Supplies & Materials other - - - -
Equipment / Furniture 13,661 - 13,661 -
Telephone - - - -
Technology 30,203 - 30,203 -
Student Testing & Assessment 9,795 - 9,795 -
Field Trips 13,850 - 13,850 -
Transportation (student) 5,063 - 5,063 -
Student Services - other 32,325 - 32,325 -
Office Expense 11,100 - 11,100 -
Staff Development 15,450 - 15,450 -
Staff Recruitment 8,000 - 8,000 -
Student Recruitment / Marketing 1,550 - 1,550 -
School Meals / Lunch 4,150 - 4,150 -
Travel (Staff) 2,125 - 2,125 -
Fundraising - - - -
Other 8,510 - 8,510 -

TOTAL SCHOOL OPERATIONS 192,168 - - 192,168 -

FACILITY OPERATION & MAINTENANCE 
Insurance 32,818 - 32,818 -
Janitorial 55,350 - 55,350 -
Building and Land Rent / Lease / Facility Finance Interest - - - -
Repairs & Maintenance 56,961 - 56,961 -
Equipment / Furniture 12,488 - 12,488 -
Security 17,875 - 17,875 -
Utilities 22,250 - 22,250 -

TOTAL FACILITY OPERATION & MAINTENANCE 197,741 - - 197,741 -

DEPRECIATION & AMORTIZATION 16,250 - 16,250 -
RESERVES / CONTINGENCY Page 48 of 65 6,250 - 6,250 -
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2018-19

 
 

 
  

          
        

 

 

 

     

   
   

     

   
   

2,319,638 - - 2,319,638 -

4,425 - - 4,425 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

2,324,064 - - 2,324,064 -
2,319,638 - - 2,319,638 -

4,425 - - 4,425 -
485 - - 485 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 
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3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

   
   

     

SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

2,324,064 
2,319,638 

4,425 
485 

Quarter - 1/1 - 3/31 
-
-
-
-

-
-
-
-

2,324,064 
2,319,638 

4,425 
485 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

485 - - 485 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

485 - - 485 -

4,792 - - 4,792 -

4,783 - - 4,783 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 9,296,254 (9,296,254) - - 9,296,2 
- - - 9,278,552 9,278,552 - - 9,278,5 
- - - 17,702 (17,702) - - 17,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 7,423,895 (7,423,895) - - 7,423,8 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 7,423,895 (7,423,895) - - 7,423,8 
- - - 983,612 (983,612) - - 983,6 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 256,735 256,7 

8,664,2 

52,8 
157,9 

39,8 
350,2 

(256,735) - -
- - - 8,664,242 (8,664,242) - -

- - - 52,865 (52,865) - -
- - - 157,985 (157,985) - -
- - - 39,895 (39,895) - -
- - - 350,267 (350,267) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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PAVE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 9,296,254 (9,296,254) - - 9,296,2 
Total Expenses - - - 9,278,552 9,278,552 - - 9,278,5 
Net Income - - - 17,702 (17,702) - - 17,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Grants 

Charter School Program (CSP) Planning & Implementation - - - - - - -
Other - - - - - - -

Other - - - - - - -
- - - 601,012 (601,012) - - 601,0 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 6,000 (6,000) - - 6,0 
Fundraising - - - - - - -
Erate Reimbursement - - - 20,000 (20,000) - - 20,0 
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 5,000 (5,000) - - 5,0 

- - - 31,000 (31,000) - - 31,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 9,296,254 (9,296,254) - - 9,296,2 
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- - - - - - -
- - - 432,096 432,096 - - 432,0 
- - - 1,212,521 1,212,521 - - 1,212,5 
- - - - - - -
- - - - - - -
- - - - - - -
- - - 1,644,617 1,644,617 - - 1,644,6 

2,442,7 
430,6 

301,4 

179,1 

3,354,0 

4,998,6 

411,1 
726,3 

63,2 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 9,296,254 (9,296,254) - - 9,296,2 
- - - 9,278,552 9,278,552 - - 9,278,5 
- - - 17,702 (17,702) - - 17,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular
�
Teachers - SPED
�
Substitute Teachers
�
Teaching Assistants
�
Specialty Teachers
�
Aides
�
Therapists & Counselors
�
Other
�

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

2,442,774 
430,634 

-
-

301,470 
-

179,173 
-

3,354,052 

2,442,774 
430,634 

-
-

301,470 
-

179,173 
-

3,354,052 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

- - - 4,998,669 4,998,669 - --

- - - 411,176 411,176 - -
- - - 726,346 726,346 - -
- - - 63,222 63,222 - -
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- - - 1,200,744 1,200,744 - - 1,200,7 

- - - 6,199,413 6,199,413 - - 6,199,4 

- - - 39,160 39,160 - - 39,1 
- - - 12,000 12,000 - - 12,0 
- - - 862,673 862,673 - - 862,6 
- - - - - - -
- - - 402,814 402,814 - - 402,8 
- - - 56,856 56,856 - - 56,8 
- - - - - - -
- - - - - - -
- - - 56,000 56,000 - - 56,0 
- - - 1,429,503 1,429,503 - - 1,429,5 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    -

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

PAVE ACADEMY CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 
- - - 9,296,254 (9,296,254) - - 9,296,2 
- - - 9,278,552 9,278,552 - - 9,278,5 
- - - 17,702 (17,702) - - 17,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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-
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00
00
00
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-
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00

-
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00
00
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02

TY
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- - - - - - -
- - - 87,000 87,000 - - 87,0 
- - - 9,050 9,050 - - 9,0 
- - - 49,500 49,500 - - 49,5 
- - - - - - -
- - - 54,642 54,642 - - 54,6 
- - - - - - -
- - - 120,810 120,810 - - 120,8 
- - - 39,180 39,180 - - 39,1 
- - - 55,400 55,400 - - 55,4 
- - - 20,250 20,250 - - 20,2 
- - - 129,300 129,300 - - 129,3 
- - - 44,400 44,400 - - 44,4 
- - - 61,800 61,800 - - 61,8 
- - - 32,000 32,000 - - 32,0 
- - - 6,200 6,200 - - 6,2 
- - - 16,600 16,600 - - 16,6 
- - - 8,500 8,500 - - 8,5 
- - - - - - -
- - - 34,039 34,039 - - 34,0 
- - - 768,671 768,671 - - 768,6 

- - - 131,273 131,273 - - 131,2 
- - - 221,400 221,400 - - 221,4 
- - - - - - -
- - - 227,842 227,842 - - 227,8 
- - - 49,950 49,950 - - 49,9 
- - - 71,500 71,500 - - 71,5 
- - - 89,000 89,000 - - 89,0 
- - - 790,966 790,966 - - 790,9 

- - - 65,000 65,000 - - 65,0 
- - - 25,000 25,000 - - 25,0 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

PAVE ACADEMY CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 
- - - 9,296,254 (9,296,254) - - 9,296,2 
- - - 9,278,552 9,278,552 - - 9,278,5 
- - - 17,702 (17,702) - - 17,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - 9,278,552 9,278,552 - - 9,278,5 

- - - 17,702 (17,702) - - 17,7 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

PAVE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 9,296,254 (9,296,254) - - 9,296,2 
- - - 9,278,552 9,278,552 - - 9,278,5 
- - - 17,702 (17,702) - - 17,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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PAVE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 9,296,254 (9,296,254) - - 9,296,2 

TOTALS AND VARIANCE ANALYSIS 
Total Expenses - - - 9,278,552 9,278,552 - - 9,278,5 
Net Income - - - 17,702 (17,702) - - 17,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
- - - - -

-
NYC CHANCELLOR'S OFFICE 

- - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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(9,296,254) - -
9,278,552 - -

(17,702) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 

(7,423,895) - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -

(7,423,895) - -
(983,612) - -

- - -
- - -
- - -
- - -

(256,735) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

- -
(8,664,242) - -

(52,865) - -
(157,985) - -

(39,895) - -
(350,267) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
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- - -
- - -
- - -

(601,012) - -

(6,000) - -
- - -

(20,000) - -
- - -
- - -
- - -
- - -

(5,000) - -
(31,000) - -

(9,296,254) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(9,296,254) - -
9,278,552 - -

(17,702) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 
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Budget / Operating Plan
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(9,296,254) - -
9,278,552 - -

(17,702) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 

- - -
432,096 - -

1,212,521 - -
- - -
- - -
- - -

1,644,617 - -

2,442,774 - -
430,634 - -

- - -
- - -

301,470 - -
- - -

179,173 - -
- - -

3,354,052 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�
Page 60 of 65 

4,998,669 - -

411,176 - -
726,346 - -

63,222 - -
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1,200,744 - -

6,199,413 - -

39,160 - -
12,000 - -

862,673 - -
- - -

402,814 - -
56,856 - -

- - -
- - -

56,000 - -
1,429,503 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS -

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(9,296,254) - -
9,278,552 - -

(17,702) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 
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- - -
87,000 - -

9,050 - -
49,500 - -

- - -
54,642 - -

- - -
120,810 - -

39,180 - -
55,400 - -
20,250 - -

129,300 - -
44,400 - -
61,800 - -
32,000 - -

6,200 - -
16,600 - -

8,500 - -
- - -

34,039 - -
768,671 - -

131,273 - -
221,400 - -

- - -
227,842 - -

49,950 - -
71,500 - -
89,000 - -

790,966 - -

65,000 - -
25,000 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

(9,296,254) - -
9,278,552 - -

(17,702) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 
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Total Revenue (9,296,254) - -
Total Expenses 9,278,552 - -
Net Income (17,702) - -
Actual Student Enrollment -

PY Actual (PY TY 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. of 

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED Actual CY 
Original Actual CY vs. 

Budget TY Quarters Actual PY 
DEFERRED RENT 

TOTAL EXPENSES 9,278,552 

NET INCOME (17,702) - -

Page 63 of 65 
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-
-

Total Revenue (9,296,254) - -
Total Expenses 9,278,552 - -
Net Income (17,702) - -
Actual Student Enrollment -

PY Actual (PY TY 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual / No. of 

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED Actual CY 
Original Actual CY vs. 

Budget TY Quarters Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -

Page 64 of 65 



  
    

   

  

         
     

     
     

       

          

Annual Report Requirement 
for SUNY Authorized Charter Schools 

PAVE ACADEMY CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 

Page 65 of 65 
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DocuSign Envelope ID: 2A2B4CE4-1D79-44B4-9CB5-C9CF8306386D

Board Member

Daniel Greenblatt

None

X

None

None

PAVE Academy Charter School

X

None

None

None

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 



 

          
        

        
          

              
           

        
        

       
      

        

 

 
 

________ _________________________ _______________________________  
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NoneNONE

7/9/2018

NoneNone None

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redac

Business Telephone: __________ 

Business Address: _ __________ 

E-mail Address: ____ __________ 

Home Telephone: ___ __________ 

Home Address: ____ _________ 
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Jamie Greenthal

NONE

N/A

NONE
NONE NONE

Chair

PAVE Academy Charter School

X

X

N/A

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 



 

          
        

        
          

              
           

        
        

       
      

        

 

 
 

________ _________________________ _______________________________  
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NONE

7/9/2018

NONENONE NONENONE

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be re

Business Telephon _____ 

Business Address: _____ 

E-mail Address: __ _____ 

Home Telephone: _ _____ 

Home Address: __ ____ 
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PAVE Academy 
Charter 
School

N/A

X

None

X

None

Michael Healy

N/A

None

Trustee

None

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 



 

          
        

        
          

              
           

        
        

       
      

        

 

 
 

________ _________________________ _______________________________  
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NoneNone
None

7/19/2018

None

None

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: _________

Business Address: ___________

E-mail Address: ______________

Home Telephone: ____________

Home Address: _____________
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none
none

n/a

n/a

Treasurer

X

none

PAVE Academy 
Charter 
School

none

Annie Hopkins

X

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 



 

          
        

        
          

              
           

        
        

       
      

        

 

 
 

________ _________________________ _______________________________  
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none
nonenone none

7/9/2018

none

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be red

Business Telephon __________ 

Business Address: _________ 

E-mail Address: __ _________ 

Home Telephone: _ __________ 

Home Address: __ ________ 
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X

None

None

Kim Lumpkin

None

None

X

None

PAVE Academy 
Charter 
School

Trustee

None

Trustee

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 



 

          
        

        
          

              
           

        
        

       
      

        

 

 
 

________ _________________________ _______________________________  
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None

7/9/2018

None None NoneNone

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ________ ___ 

Business Address: _________ ___ 

E-mail Address: ____________ ___ 

Home Telephone: ___________ ___ 

Home Address: ___________ __ 
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X

X

n/an/a

Board member

PAVE Academy 
Charter 
School

n/a

Melisa Melling

n/a n/a

n/a

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 



 

          
        

        
          

              
           

        
        

       
      

        

 

 
 

________ _________________________ _______________________________  
  

 
     

    
 

 

   
 

    
 

  
 

 
 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 

   

          

DocuSign Envelope ID: 59FFDEBC-F560-44BB-8486-84000AB7C1AB

n/a
n/a

7/20/2018

n/a
n/a

n/a

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted

Business Telephone: __ _____ 

Business Address: ___ _____ 

E-mail Address: ______ _____ 

Home Telephone: _____ _____ 

Home Address: ______ ____ 
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None

Trustee

None None

Allie Sweeney

N/a

N/a

Trustee

PAVE Academy 
Charter 
School

None

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 
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None

None

7/20/2018

None
N/a

None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: _____ ___ 

Business Address: _______ ___ 

E-mail Address: __________ ___ 

Home Telephone: ________ ___ 

Home Address: _________ __ 



EFGHIJKJLMNJNOPQR 
CDEFGEHIJ7897:9;7<=J>J?F@GJABHFGEHIJ789C79;7<= 

STJUVHHRFGJLWOHXJYRZPRHJ[F\WHZOG]WFJ^EFGRHJ]F\WJ\WHJRO_`JLMNJZRZPRHa
 

< 

; 

C 

U 

X 

DDA@GEE 
EFFE 
FGH 
HFFIJ 
KHHDE@@ 

JFFIE 
KDEEGGNF 
J 

IFGIEJ 
KDEEGTJF 
GG 

SEJI@F 
SEJJIGR 

KGGIE 
WMBHIG@ 

YIF 
?AFBHIG 

SIINFEJ 
WEFJU 

LM@IGIMG
 
MGJGNE
 
OMFDH
 

CNFID 

DDA@GEE9S 
EFTED 

DDA@GEE9S 
EFTED 

DDEF@ADED 

DDA@GEE9S 
EFTED 

GEIDEGFDU
 

CMFFIGG 
EE 
KPPIJIFGIMG 
@ 

HQEIAGIHE 
R 
KMHEDGFG 
IER 
KIFHEFII 
SHED@IRNG 
RJTIGFGIE 

HQEIAGIHE 
R 
KMHEDGFG 
IER 
KIFHEFII 
SHED@IRNG 

TIGFGIE 

KIFHEFII 
SHED@IRNG 
RJTIGFGIE 

E9K 

HQEIAGIHE 
R 
KMHEDGFG 
IER 
CMFFAGI 

QMGIGR 
SEFTED 
LEDJOUV 
?Fv@ 
wx9EF 

xE@ 

xE@ 

xE@ 

xE@ 

xE@ 

EAFTED
 
MPJDEDF@
 
GEDHEH
 

U 

U 

U 

C 

C 

U
 

GGFDG 
IFGEJMP 
CADDEGG 
DEDF 
wSS9II9x 
xxxF 

7897<9;7 
<= 

7897<9;7 
<= 

7897<9;7 
<= 

7897<9;7 
<= 

7897<9;7 
<= 

7897<9;7 
<= 

HGHJIFGE 
MP 
CADDEGG 
DEDF 
wSS9II9x 
xxxF 

7V9C79;7 
<: 

7V9C79;7 
<: 

7V9C79;7 
<: 

7V9C79;7 
<: 

7V9C79;7 
<: 

7V9C79;7 
<: 

OMFDH 
SEEGIGR@ 
KGGEGHEH 
IADIGR 
;7<8V<= 

<< 

8 

8 

<7 

<< 

=
 

12324
 

V 



GU 
IEHEJMB 
FEGG 

8 

KJJIE 
GvEEGEU DDA@GEE9S 

EFTED 

HQEIAGIHE 
R 
KMHEDGFG 
IER 
KIFHEFII 
SHED@IRNG 

=
 

:
 

SOTJbHRJG`RHRJZWHRJG`OGJc EM 

ZRZPRHdJW\JG`RJLWOHXJW\ 
NHVdGRRde 

fTJNWGOQJFVZPRHJW\JZRZPRHdJWF 8 

gVFRJhijJfiSK 

hTJNWGOQJFVZPRHJW\JZRZPRHd 7 

kW]F]FhJG`RJLWOHXJXVH]FhJG`R 

fiS9:SKJd_`WWQJIROH 

;TJNWGOQJFVZPRHJW\JZRZPRHd 7 

XRgOHG]FhJG`RJLWOHXJXVH]FhJG`R 

fiS9:SKJd_`WWQJIROH 

hTJiVZPRHJW\JjWG]FhJZRZPRHdJ]F 8 

fiS9:SKjJOdJdRGJPIJG`RJPI:QOkdj 
HRdWQVG]WFJWHJZ]FVGRd 

lTJiVZPRHJW\JLWOHXJZRRG]Fhd << 

_WFXV_GRXJXVH]FhJG`RJfiS9:SK 

m_`WWQJnROH 

9TJiVZPRHJW\JLWOHXJZRRG]Fhd << 

d_`RXVQRXJ\WHJG`RJ_WZ]FhJfiSK: 
ScJd_`WWQJIROH 

7897<9;7 7V9C79;7 xE@ U :<= <: 

52324
 



N`OFoJIWVT
 

42324
 



EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ789:;9<7:=J>J?F@GJABHFGEHIJ789C79<7:= 

DE@GDAFGGHE@JIHDJJEBHDGGEKJLEDHMMNEEGJFEHJJEGEEGGHEJOGDFGEKGE@ 
PE@FDGQEJGREJEIIHDG@JGREJFRFDGEDJ@FRHHMJRF@JNFHEJGEJ<7:8S:=JGHTFDHJNEEGGEKJGFDKEG@JGHJFGGDFFGJFEHJDEGFGE 

EEDHMMNEEGJHIJ@GAHEEG@JTGGRJHG@FQGMGGGE@UJLEKMG@RJMFEKAFKEJMEFDEED@UJFEHJ@GAHEEG@JTRHJFDEJEFHEHNGFFMMV 

HG@FHWFEGFKEHXJDEJFHHGGGHEUJHE@FDGQEJGREJ@FRHHMY@JBMFE@JIHDJNEEGGEKJHDJNFZGEKJBDHKDE@@JGHTFDHJNEEGGEK 

GG@JEEDHMMNEEGJFEHJDEGEEGGHEJGFDKEG@JGEJ<7:=S:;X 

Y\]EJ\^\_J^VJ`VabcJdSaVdEEVeVPXGTMFJfPQRTFg 

SPXHZTGOPFGh\GGHQXGTMFJEUUMHG[JdMiQHRJjPPGTFgJdQHgPG[ 

PE@FDGQEJJEFDAGGNEEGJLIIHDG@JGEJ<7:8S:= PE@FDGQEJJEFDAGGNEEGJ[MFE@JGEJ<7:=S:;\ 

 IJ[;‥L{@JGHGFMJEEDHMMNEEGUJ:<:JHIJ@GAHEEG@

TEDEJFMF@@GIGEHJF@JLEKMG@RJ?FEKAFKEJ?EFDEED@
 

12324
 

;@JGREJ@FRHHMJ@AQ@GFEGGFMMVJ@ADBF@@EHJGRE 
GFDKEGJIHDJEEDHMMNEEGJHIJEFHEHNGFFMMV 
HG@FHWFEGFKEHJ@GAHEEG@UJTEJTGMMJFHEGGEAE 
GRE@EJDEFDAGGNEEGJ@GDFGEKGE@JGEJGREJFHNGEK 
VEFDX 

LFHEHN 
GFFMMV 
PG@FHWF 
EGFKEH 

DEJGREJ<7:8S<7:=J@FRHHMJVEFDUJ=9:JHIJGRE 
GHGFMJ@GAHEEGJBHBAMFGGHEJTF@JEFHEHNGFFMMV 
HG@FHWFEGFKEHUJQF@EHJHEJEMGKGQGMGGVJIHDJIDEE 
FEHJDEHAFEHJBDGFEJMAEFRXJ;GJGRG@JBEDFEEGFKEU 
TEJ@ADBF@@EHJHADJGFDKEGJQVJ:;JBEDFEEGFKE 
BHGEG@XJ•REJIHMMHTGEKJ@GDFGEKGE@JTEDEJA@EH 
HADGEKJGREJDEFDAGGNEEGJBEDGHHJGHJ@BEFGIGFFMMV 
FGGDFFGJ‣J[?JEMGKGQMEJ@GAHEEG@I
>J․EFMJBDHKDFNJTF@JFHWEDEHJFGJ@FRHHMJHBEE 
RHA@EUJHEJFBBMGFFGGHEUJFEHJHADGEKJGHAD@ 
>JOABBHDGJTF@JHIIEDEHJGHJF@@G@GJIFNGMGE@JGE 
FHNBMEGGEKJFMMJEEFE@@FDVJBFBEDTHDZJGH 
EE@ADEJEMGKGQMEJ@GAHEEG@JBFDGGFGBFGEJGEJGRE 
MAEFRJBDHKDFN 
>JJEFDAGGNEEGJHFFADDEHJGRDHAKRHAG 
EEGKRQHDRHHH@J@ADDHAEHGEKJGREJ@FRHHMJFEHJGE 
GREJMHFFMJHG@GDGFG 
>J[;‥LJ;FFHENVJFBBMGEHJIHDJFEHJTF@JKDFEGEH
FFFE@@JGHJ…‧OLPY@JCHNNAEGGVJLMGKGQGMGGV 
 BGGHEUJGRDHAKRJTRGFRJ:77:JHIJ@GAHEEG@ 
DEFEGWEJIDEEJMAEFRUJQDEFZIF@GUJFEHJ@EFFZJFG 
EHJFH@GJGHJIFNGMGE@ 
>J;MMJNF@@J@FRHHMJQDHFRADE@UJNFGMGEK@UJFEH 
GREJEEDHMMNEEGJFBBMGFFGGHEJRGKRMGKRGEHJGRE 
@BEFGFMJBDHKDFN@JBDHWGHEHJGHJ@GAHEEG@JFGJEH 
FH@GJGHJIFNGMGE@X 

mailto:J.EFMJBDHKDFNJTF@JFHWEDEHJFGJ@FRHHMJHBEE


2	/	3

English
Langua
ge
Learner
s

(8.7	percentage	points	below	target).	The
following	strategies	were	utilized	to	recruit
ELL	students:
•	Direct	mail	advertising	and	enrollment
outreach	in	languages	other	than	English
•	Other	advertising	in	languages	other	than
English
•	Outreach	by	multi-lingual	staff	
•	Outreach	to	immigrant	communities
•	All	school	wide	advertising	and	school
materials	are	translated	in	languages	other
than	English	
•	A	Google	language	translator	application
was	installed	on	the	school’s	website
•	School	information	session(s)	are	held	in
trusted	cultural	centers	in	the	community	to
attract	more	families	who	speak	a	language
other	than	English

In	the	coming	year,	PAVE	will	increase	its
efforts	to	recruit	English	Language	Learners
by	specifically	targeting	neighborhoods	with
high	concentrations	on	Non-English	speaking
families	and	hosting	more	information
sessions	in	community-based	organizations
that	serve	these	families.	The	school	will	also
seek	additional	advertising	opportunities	in
online	and	print	publications	in	languages
other	than	English.

Student
s	with
Disabilit
ies

In	2017-18,	the	percentage	of	students	with
disabilities	was	23%.	exceeding	our
enrollment	target	by	4.2	percentage	points.
Our	efforts	to	recruit	students	with	special
needs	included:
•	Direct	mail	advertising	and	enrollment
outreach	that	highlighted	programs	and
support	provided	for	special	needs	students
•	Support	and	programs	for	students	with
disabilities	included	on	the	school	website	
•	Inclusion	of	special	attention	provided	for
these	students	in	marketing	materials	and
other	advertising.

As	the	school	met	the	target	for	enrollment
of	students	with	disabilities,	we	will	continue
these	recruitment	strategies	in	the	coming
year.
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Retention	Efforts	Toward	Meeting	Targets

Describe	Retention	Efforts	in	2017-18 Describe	Retention	Plans	in	2018-19)

Econom
ically
Disadva
ntaged

PAVE	retained	98%	of	its	economically
disadvantaged	students,	surpassing	the
target	of	92.8%.	We	accomplished	this	by
providing	additional	supports	for	students
and	families	who	need	them,	such	as	free
uniforms,	and	by	covering	the	cost	of
program	fees,	such	as	field	trip	expenses,
whenever	necessary.	The	school	staff	also
worked	collaboratively	to	ensure	that	all
families	were	aware	of	the	supports	we
provide	and	that	we	maintained	an	inclusive
environment	at	all	times.

Given	the	high	retention	rate	of	economically
disadvantaged	students,	we	will	utilize	the
same	strategies	in	the	coming	year.

English
Langua
ge
Learner
s

The	school	retained	98%	of	its	English
Language	Learners,	surpassing	the	target	of
93.6%.	The	following	efforts	were	made:
•	Translators	are	made	available	for	families
at	school	events,	such	as	parent-teacher
conferences,	report	card	nights,	etc.
•	A	full-time	ELL	teacher	is	employed.
•	A	“Bi-Lingual	Family	Night”	is	hosted	each
year.
•	Three	of	the	Main	Office	staff	are	fluent	in
languages	other	than	English

Given	the	high	retention	rate	of	English
Language	Learners,	we	will	utilize	the	same
strategies	in	the	coming	year	in	terms	of
translation	services,	special	programs	and
the	creation	of	an	inclusive	environment.	We
will	continue	to	assess	the	academic	needs
of	all	English	Language	Learners	throughout
the	year	and	implement	program	changes	as
needed	to	ensure	that	all	needs	are	being
met.

Student
s	with
Disabilit
ies

PAVE	retained	97%	of	Students	with
Disabilities,	exceeding	the	goal	of	94.2%.	We
achieved	this	by	ensuring	that	IEP's	were
carefully	monitored	and	that	all	mandated
services	were	implemented	in	combination
with	supplemental	supports	such	as
afterschool	interventions,	test	prep,	etc.
PAVE	employs	two	full-time	Learning	Support
Coordinators	and	three	interventionists	in
addition	to	those	special	educators	who
provide	mandated	services	to	students	with
IEPs.	Families	are	continually	informed	of
each	students's	progress,	as	determined	by
internal	assessments	and	teacher
observation	as	well	as	more	formal	and	state
assessments.

Given	the	high	retention	rate	of	Students
with	Disabilities,	we	will	utilize	the	same
strategies	in	the	coming	year	in	special
programs	and	the	creation	of	an	inclusive
environment.	We	will	continue	to	assess	the
academic	needs	of	all	Students	with
Disabilities	throughout	the	year	and
implement	program	changes	as	needed	to
ensure	that	all	needs	are	being	met.
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Entry	11	Classroom	Teacher	and	Administrator
Attrition
Created:	07/18/2018	•	Last	updated:	07/30/2018

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	tables	titled	2017-2018	Classroom	Teacher	and
Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing
during	the	2017-2018	school	year.	Please	provide	the	full	time	equivalent	(FTE)	of
staff	on	June	30,	2017;	the	FTE	for	any	departed	staff	from	July	1,	2017	through	June
30,	2018;	the	FTE	for	added	staff	from	July	1,	2017	through	June	30,	2018;	and	the
FTE	of	staff	added	in	newly	created	positions	from	July	1,	2017	through	June	30,	2018
using	the	tables	provided.

1.	Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on
6/30/17

FTE	Classroom
Teachers
Departed	7/1/17
–	6/30/18

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/17	–	6/30/18

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/17	-	6/30/18

FTE	of
Classroom
Teachers	on
6/3018

45 27 17 5 40

2.	Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on
6/30/17

FTE
Administrators
Departed	7/1/17
–	6/30/18

FTE
Administrators
Filling	Vacant
Positions	7/1/17
–	6/30/18

FTE
Administrators
Added	in	New
Positions	7/1/17
-	6/30/18

FTE
Administrative
Positions	on
6/30/18

16 7 7 2 18
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3.	Tell	your	school's	story

Charter	schools	may	provide	additional	information	in	this	section	of	the	Annual
Report	about	their	respective	teacher	and	administrator	attrition	rates	as	some
teacher	or	administrator	departures	do	not	reflect	advancement	or	movement	within
the	charter	school	networks.	Schools	may	provide	additional	detail	to	reflect	a
teacher’s	advancement	up	the	ladder	to	a	leadership	position	within	the	network	or
an	administrator’s	movement	to	lead	a	new	network	charter	school.
	

Due	to	facility	and	funding	constraints,	PAVE	Academy	closed	its	pre-k	program	at	the	end	of	the	2016-17
SY.	As	a	result	of	the	closure,	five	pre-k	teachers	departed	and	two	became	administrators	at	PAVE
Academy	K-8.	The	staff	departures	were	not	due	to	poor	performance;	it	was	to	due	with	their
certifications	and	experience	was	not	applicable	to	K-8.

4.	Charter	schools	must	ensure	that	all	prospective	employees	receive	clearance
through	the	NYSED	Office	of	School	Personnel	Review	and	Accountability	(OSPRA)
prior	to	employment.	After	an	employee	has	been	cleared,	schools	are	required	to
maintain	proof	of	such	clearance	in	the	file	of	each	employee.	For	the	safety	of	all
students,	charter	schools	must	take	immediate	steps	to	terminate	the	employment	of
individuals	who	have	been	denied	clearance.	Once	the	employees	have	been
terminated,	the	school	must	terminate	the	request	for	clearance	in	the	TEACH
system.		
	
Have	all	employees	have	been	cleared	through	the	NYSED	TEACH	system?
	

Yes

5.	For	perspective	or	current	employees	whose	clearance	has	been	denied,	have	you
terminated	their	employment	and	removed	them	from	the	TEACH	system?

Yes,	Not	Applicable

Thank	you

http://www.highered.nysed.gov/tsei/ospra/


Staff Academic Calendar 
2018-19

Date Event
Monday, July 16 - 
    Friday, July 20

Leader Institute

Monday, July 23 - 
    Wednesday, August 8

Leader Planning Days

Thursday, August 9 - 
    Wednesday, August 15

New Teacher Institute

Monday, August 13 ES Staff Meet and Greet
Thursday, August 16 - 
    Friday, August 24

All Teacher Institute

Wednesday, August 22 Back to School Night, Elementary School
Thursday, August 23 Back to School Night, Middle School
Monday, August 27 First Day of School, Kindergarten and Grade 5
Tuesday, August 28 First Day of School, All Grades in Session
Monday, September 3 School Closed - Labor Day
Monday, October 8 School Closed - Fall Weekend
Monday, November 19 School Closed - Report Card Conferences for Parents
Tuesday, November 20 School Closed - Data Day
Wednesday, November 21 - 
   Friday, November 23

School Closed - Thanksgiving Break

Monday, December 24 - 
    Wednesday, January 2nd

School Closed - Winter Break

Monday, January 21 School Closed - Martin Luther King, Jr. Day
Friday, February 15 School Closed - Data Day
Monday, February 18 - 
    Friday, February 22

School Closed - Midwinter Break

Friday, March 15 School Closed - Data Day
Monday, March 18 School Closed - Report Card Conferences for Parents
Tuesday-Wednesday, April 2-3 ELA New York State Exams
Wednesday-Thursday, May 1-2 Math New York State Exams
Monday, May 6 - 
   Friday, May 10

School Closed - Spring Break

Monday, May 27 School Closed - Memorial Day
Wednesday, June 19 Last Day of School; Report Cards Mailed Home

Total Instructional Days: 182
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