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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2018-19 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Peninsula Prep Academy Charter School
­
PROJECTED BUDGET FOR 2018-2019
­

July 1, 2018 to June 30, 2019
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

4,380,085 1,075,945 
4,304,183 1,026,267 

75,902 49,677 
320 35 
320 35 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- 783,718 
- 744,556 
- 39,162 

TOTAL 

6,239,748 
6,075,007 

164,741 
-

355 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
New York City $15,307.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

3,554,163 560,359 
- -
- -
- -
- -

3,554,163 560,359 

-
-
-
-
-

- 783,718 
- -
- -
- -
- -

783,718 

4,898,240 
-
-
-
-

4,898,240 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 406,945 

- -
- -

624,812 59,008 
4,178,975 1,026,311 

- 38,833 
113,165 -

46,192 5,673 
- -

- -
- -
- -

159,357 44,506 

- -
17,813 2,188 

- -
- -
- -

23,940 2,940 
- -

41,753 5,128 

4,380,085 1,075,945 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

-

- -
- -
- -

783,718 

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

783,718 

406,945 

-
-

683,820 
5,989,005 

38,833 
113,165 

51,865 
-

-
-
-

203,863 

-
20,000 

-
-
-

26,880 
-

46,880 

6,239,748 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - - - - - - -
Instructional Management 1.00 148,734 18,266 - - - 167,000 
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Peninsula Prep Academy Charter School 
PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 4,380,085 1,075,945 - - 783,718 

Total Expenses 4,304,183 1,026,267 - - 744,556 
Net Income 75,902 49,677 - - 39,162 

Actual Student Enrollment 320 35 
Total Paid Student Enrollment 320 35 

TOTAL 

6,239,748 
6,075,007 

164,741 
-

355 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Deans, Directors & Coordinators 
7.00 481,671 59,153 - - -

CFO / Director of Finance - - - - - -
Operation / Business Manager 2.00 - - - - 182,000 
Administrative Staff 1.00 41,706 - - - 17,874 

TOTAL ADMINISTRATIVE STAFF 11 672,112 77,418 199,874 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 18.00 1,068,839 - - - -
Teachers - SPED 7.00 - 423,242 - - -
Substitute Teachers - - - - - -
Teaching Assistants 6.00 202,313 24,846 - - -
Specialty Teachers 4.00 204,134 25,069 - - -
Aides 1.00 - - - - -
Therapists & Counselors 2.00 147,309 18,091 - - -
Other 3.00 159,289 19,562 - - -

TOTAL INSTRUCTIONAL 41 1,781,885 510,809 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian 1.00 - - - - 61,985 
Custodian - - - - - -
Security 1.00 - - - - 35,360 
Other - - -

TOTAL NON-INSTRUCTIONAL 2 97,345 

SUBTOTAL PERSONNEL SERVICE COSTS 54 2,453,997 588,227 297,219 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 217,125 52,045 - - 26,297 
Fringe / Employee Benefits 473,419 113,479 - - 57,339 
Retirement / Pension 62,462 14,972 - - 7,565 

TOTAL PAYROLL TAXES AND BENEFITS 753,007 180,497 91,201 

TOTAL PERSONNEL SERVICE COSTS 3,207,004 768,724 388,420 

CONTRACTED SERVICES 
Accounting / Audit - - - - 16,500 
Legal - - - - 31,000 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - 6,000 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting - - - - 107,200 

540,824 

-
182,000 

59,580 
949,404 

1,068,839 
423,242 

-
227,159 
229,203 

-
165,400 
178,851 

2,292,694 

-
61,985 

-
35,360 

-
97,345 

3,339,443 

295,467 
644,238 

85,000 
1,024,705 

4,364,149 

16,500 
31,000 

-
-
-

6,000 
-
-

107,200 
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Peninsula Prep Academy Charter School 

TOTAL CONTRACTED SERVICES 160,700 160,700 

SCHOOL OPERATIONS 
Board Expenses - - - - 2,500 2,500 
Classroom / Teaching Supplies & Materials 76,002 18,218 - - 9,205 103,424 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 37,167 6,111 - - 1,602 44,880 
Supplies & Materials other - - - - - -
Equipment / Furniture 5,144 1,233 - - 623 7,000 
Telephone 10,141 2,431 - - 1,228 13,800 
Technology 44,091 10,569 - - 5,340 60,000 
Student Testing & Assessment 3,674 881 - - 445 5,000 
Field Trips 5,879 1,409 - - 712 8,000 
Transportation (student) 4,898 602 - - - 5,500 
Student Services - other 12,346 2,959 - - 1,495 16,800 
Office Expense - - - - 65,700 65,700 
Staff Development 17,813 2,188 - - - 20,000 
Staff Recruitment 2,205 528 - - 267 3,000 
Student Recruitment / Marketing 4,777 1,145 - - 579 6,500 
School Meals / Lunch - - - - - -
Travel (Staff) 12,492 2,994 - - 1,513 17,000 
Fundraising - - - - - -
Other 1,984 476 - - 240 2,700 

TOTAL SCHOOL OPERATIONS 238,612 51,742 91,450 381,804 

FACILITY OPERATION & MAINTENANCE 
Insurance 36,963 8,860 - - 4,477 50,300 
Janitorial - - - - - -
Building and Land Rent / Lease 357,942 85,799 - - 43,353 487,094 
Repairs & Maintenance 220,456 52,844 - - 26,701 300,000 
Equipment / Furniture - - - - - -
Security 705 170 - - 85 960 
Utilities 58,788 14,092 - - 7,120 80,000 

TOTAL FACILITY OPERATION & MAINTENANCE 674,854 161,764 81,736 918,354 

DEPRECIATION & AMORTIZATION 183,713 44,036 - - 22,251 250,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,304,183 1,026,267 744,556 6,075,007 

NET INCOME 75,902 49,677 - - 39,162 164,741 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

New York City 320 35 355 
School District 2 (Enter Name) -

PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 4,380,085 1,075,945 - - 783,718 6,239,748 
Total Expenses 4,304,183 1,026,267 - - 744,556 6,075,007 

Net Income 75,902 49,677 - - 39,162 164,741 
Actual Student Enrollment 320 35 -

Total Paid Student Enrollment 320 35 355 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



    
    
    

 

  

  

    
   

      
                        

 

 
 

 
  

   

  

 

Peninsula Prep Academy Charter School 

School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 320 35 355 

REVENUE PER PUPIL 13,688 30,741 -

EXPENSES PER PUPIL 13,451 29,322 -

PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 4,380,085 1,075,945 - - 783,718 6,239,748 
Total Expenses 4,304,183 1,026,267 - - 744,556 6,075,007 

Net Income 75,902 49,677 - - 39,162 164,741 
Actual Student Enrollment 320 35 -

Total Paid Student Enrollment 320 35 355 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

   

 

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Supplement and UPK Income 

Title II 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Principal 



            
          

    
  

      

   
       

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Includes Director of Pre-K , Chief Technology Officer, Dean of Students, Parent & 
Data Coordinator, Special Education Coordinator and Director of Student and Family 
Support 

Chief Operating Officer and Assistant 
Pupil Accounting Secretary 

Art, Music, PE and Technical Education Teachers 

Literacy and Math Coaches 
Academic Intervention Teachers and English Language Learning Teacher 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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Peninsula Preparatory Academy Charter School 
611 Beach 19th Street, Far Rockaway, New York 11691~Phone: 347.403.9231~Fax: 718.327.2581~Principal: Karen 

Jones 
Pride ~ Perseverance ~ Achievement ~ Character ~ Success 

Organizational Chart 2018-2019 

Grade/Subject Teacher Name Grade/Subject Teacher Name COACH 

K 011 Cvikevich K 012 Roesch Inforna

   Metellas  (AT) 

101 Charles 102 Capasino Inforna 

Seymour (AT)  SpEd 

201 Harris 202 McCourt Rowe 

D. Beckwith 
(AT) 

Fererra (SpEd) 

301 James 302 Gallegher Morris 

SpEd Angst 

401 Persaud 402 Bamberger K.Jones 

SpEd Boothe 

403 Guitierrez 

501 Osborne 502 Barbieri Laurent 

T.Jones AT SpEd SpEd 

AIS Veniero  
(ELA) 

AIS deVilio   
(Math) 

ROWE 
(AIS) 

AIS Beckwith 
(Math) 

AIS Ganales    
(ELA) 

Art Cserenyi Music Harrison 

Phy Ed Correa Chess/Legos Ortiz 

ELL/ELN Richards (AIS) Speech [Vacancy] 

Library Gordan-Nelson SpEd Fairley Fairley
(All SpEd) 

Principal in 
Residence 

Morris Principal K.Jones 

Restorative Practice Reeves Dir. Classroom & 
Culture 

Laurent 

Social Studies McNamara 



    
   

 

 

 

 

 

  

 

 

 

  

 
  

Peninsula Preparatory Academy Charter School
611 Beach 19th Street, Far Rockaway, NY 11691 ~

Phone: (347) 403-9231 ~ Fax: (718) 327-2581
 Karen Jones ~ Principal

Pride ~ Perseverance ~ Achievement ~ Character ~ Success 

2018-2019 School Year Calendar 

Thursday, August 30, 2018   
Meet the Teacher ~ 2 Sessions ~ 

 10:00am & 1:00pm 
Wednesday, September 5, 

2018 
First Day of School for Scholars Grades K-5 

Thursday, September 10th – 
Friday September 11, 2018 Rosh Hashanah (School Closed) 
Wednesday, September 19, 

2018 
Yom Kippur (School Closed) 

Wednesday, October 3, 2019 1:00PM Dismissal for Scholars ~ Staff PD 
Monday, October 8, 2018 Columbus Day (School Closed) 

Wednesday, October 17, 2018 1:00PM Dismissal for Scholars ~ Staff PD 
Tuesday, November 6, 2018 Election Day ~ School closed for Scholars 

Wednesday, November 7, 
2018 

1:00PM Dismissal for Scholars ~ 
Parent Teacher Conferences 1:30PM – 6:30PM 

Monday, November 12, 2018 Veterans Day Observed (School Closed) 
Wednesday, November 21, 

2018 
1:00PM Dismissal for Scholars ~ Staff PD 

Thursday, November 22th – 
Friday, November 23, 2018 Thanksgiving Recess (School Closed) 
Wednesday, December 5, 

2018 
1:00PM Dismissal for Scholars ~ Staff PD 

Wednesday, December 19, 
2018 

1:00PM Dismissal for Scholars ~ Staff PD 

Monday, December 24th – 
Tuesday, January 1, 2019 Winter Recess (School Closed) 

Wednesday, January 2, 2019 1:00PM Dismissal for Scholars ~ Staff PD 

Wednesday, January 16, 2019 
1:00PM Dismissal for Scholars ~

 Parent Teacher Conferences 1:30PM – 6:30PM 
Monday, January 21, 2019 Dr. Martin Luther King Jr. Day (School Closed) 
Tuesday, February 5, 2019 Lunar New Year (School Closed) 

Wednesday, February 6, 2019 1:00PM Dismissal for Scholars ~ Staff PD 
Monday, February 18th – 

Friday, February 22, 2019 Midwinter Recess (School Closed) 
Wednesday, March 6, 2019 1:00PM Dismissal for Scholars ~ Staff PD 

Wednesday, March 20, 2019 1:00PM Dismissal for Scholars ~ Staff PD 
Tuesday, April 2nd –

 Thursday, April 4, 2016 Grades 3-5 NYS ELA EXAM 
Wednesday, April 17, 2019 1:00PM Dismissal for Scholars ~ 

Parent Teacher Conferences 1:30PM – 6:30PM 
Wednesday, April 17, 2019 1:00PM Dismissal for Scholars ~ Staff PD 

Friday, April 19th – 
Friday, April 26, 2019 Spring Recess (School Closed) 
Wednesday, May 1st – 
Friday, May 3, 2019 Grades 3-5 NYS MATH EXAM 

Wednesday, May 15, 2019 1:00PM Dismissal for Scholars ~ Staff PD 
Wednesday, May 22nd – 



    
   

 

Peninsula Preparatory Academy Charter School

611 Beach 19th Street, Far Rockaway, NY 11691 ~


Phone: (347) 403-9231 ~ Fax: (718) 327-2581


 Friday 31, 2019 Grade 4 Science Performance Exam 
Monday, May 27, 2019 Memorial Day (School Closed) 
Monday, June 3, 2019 Grade 4 Science Written Exam 
Tuesday, June 4, 2019 Eid al-Fitr (School Closed) 

Wednesday, June 5, 2019 1:00PM Dismissal for Scholars ~ Staff PD 
Wednesday, June 6, 2019 Chancellor’s Conference Day for Staff ~ School 

Closed 
Wednesday, June 19, 2019 1:00PM Dismissal for Scholars ~ Staff PD 
Wednesday, June 26, 2019 Last Day of School ~ Early Dismissal 
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