
	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	

	 	

	 	 	 	 	 	

	 	 	

	 	 	 	

	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	

	 	

	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for 

the 2018-19 school year are not required to complete 

or submit an annual report this year). 
Created: 07/25/2019 • Last updated: 10/30/2019 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your authorizer are visible on your task page. While completing this cover 
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be 

assigned the correct tasks. 

BASIC INFORMATION 

a. SCHOOL NAME REACH ACADEMY CHARTER SCHOOL 

(Select name from the drop down menu) 

a1. Popular School Name (No response) 
(Optional) 

b. CHARTER AUTHORIZER (As of Regents Authorized Charter School 
June 30th, 2019) 

Please select the correct authorizer as of 
June 30, 2019 or you may not be 

assigned the correct tasks. 

c. DISTRICT / CSD OF LOCATION Buffalo 

d. DATE OF INITIAL CHARTER 07/2016 

e. DATE FIRST OPENED FOR 08/2017 

INSTRUCTION 

1 / 8 



	 	

	 	 	 	 	 	 	 	 	
	

	
	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	
	 	 	 	
	 	 	 	
	 	
	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	

f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized 

schools only) 

MISSION STATEMENT 

Our Mission, Our Promise ~ 

The Mission of the REACH Academy Charter School is to ensure the achievement of high academic 

standards for City of Buffalo students through a hands on authentic learning environment. Scholars of 
REACH Academy Charter School will learn the value of Service, Leadership, Character and Citizenship, 
along with effective Communication Skills as evident in reading, writing, mathematical and technological 
competencies. REACH Academy Charter School will provide the tools for scholars to rise above the 

limitations often posed by poverty, disability and the struggle to achieve English Language Proficiency. 

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools 

only) 
KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements 

(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s 

mission and goals, are core to the school’s overall design, and are critical to its success. The 

design elements may include a specific content area focus; unique student populations to be 

served; specific educational programs or pedagogical approaches; unique calendar, schedule, or 
configurations of students and staff; and/or innovative organizational structures and systems. 

Variable 1 1. Instructional Design  The Six Point Plan to Increasing
Student Achievement will improve student learning and
achievement*. This model encapsulates an effective way to
ensure high student achievement as outlined in the school’s
mission by allowing for continuous evaluation of student
progress and immediate modification to the student’s
learning plan when needed. The six points are: 

1. Setting Up a Culture of High Expectations
2. Articulating the Curriculum
3. Ensuring Best Instructional Practices
4. Administering Common Benchmark Assessments
5. Providing Interventions
6. Monitoring Progress 

Variable 2 2. Authentic Classroom Learning Environments  It has been
clearly documented that student engagement increases
when students are cognitively involved and thinking critically
about the content. (Wilmingham, 2007.) Authenticity has a
major impact on student engagement and includes
meaningful tasks that are real or have purpose, include
student choice, and are product focused (Schlechty, 2002).
The classrooms at REACH Academy Charter School will be
designed as “mini” real world environments based on
developmentally appropriate themes. One theme in
kindergarten may be the setting of a Supermarket. 

2 / 8 



	 	

	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	

Classroom themes aligned with the CCSS standards and
content may include environments such as: An
Airplane/Airport, Exploring the Farm, The Construction of a
House, Fairy Tales, etc. As students get older the themes
develop into broader, more sophisticated concepts such as:
Types of Weather, Exploring Our Emotions, The Rainforest,
etc. In fifth grade, for example, themes might include: Types
of Whales, Understanding Chemistry, and Physics in Action.
As stated in the school’s mission, the classroom design is a
hands on, authentic learning environment intended to
broaden the background experiences and vocabulary of
students who live in poverty and expand learning
opportunities for all students at risk of academic failure*. It
has been reported that an average student going to
kindergarten living in poverty has an estimated 4.2 million
fewer language experiences than an average middle class
student. This study showed that students from poverty hear
as many as 30 million fewer words by the time they turn
three compared to children from average income households
(Hart and Risley, 2004). In order to bridge the gap for those
in poverty, an enormous amount of rich authentic language
experiences and exposure to a wide range of books across a
variety of genres are essential (Snow. and Shattuck, 2014).
Each classroom will have a large inventory of authentic texts
which will be included in the budget. This will provide
parents and students a variety of high quality rich and
unique educational opportunities*. 

Variable 3 3. Balanced Literacy Approach Literacy Focused A basic
belief at REACH Academy Charter School is that students in
poverty need an enormous amount of rich language
experiences to bridge the gap that poverty creates. As
stated in the school’s mission statement, the students will be 
provided the tools to rise above the limitations often posed
by poverty. Students who are at risk for academic failure will
engage in multiple, focused, literacy experiences throughout
their school day. Using Fountas and Pinnell’s model for
Guided Reading and Lucy Calkin’s model for The Reader’s
and Writer’s Workshop as the basic literacy curriculum,
students will receive a highly personalized approach in
literacy instruction. This approach will use best practices to
improve student learning and achievement by providing
scholars with an integrated and comprehensive standards
based literacy program using innovative teaching and
learning methods*. Through the use of mini lessons,
teachers will facilitate literacy standards through the context
of on going, purposeful student work. Students will use
“accountable talk” to learn and communicate ideas as they
analyze their work based on models that meet the
standards. Rituals and routines will be defined, practiced and
will be a part of a productive teaching and learning
environment. Scholars will contribute in book discussion 
groups, participate in author genre studies, maintain reading 
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logs and a writer’s notebook, conference with teachers and
publish a wide variety of documents. This will provide
parents and students a variety of high quality rich and
unique educational opportunities* The balanced literacy
approach will provide a structure and support that will
enable all students to acquire the knowledge, skills, habits
and dispositions needed to meet or exceed standards in
reading, writing, listening and speaking. Other components
of a Balanced Literacy Model will also be incorporated such
as independent reading and writing, books on tape, word
study, vocabulary and research that students will work at
daily. This documented growth will demonstrate the school’s
accountability for student progress in all curricular areas
aligned with the New York State assessments*. REACH
Academy Charter School will invest in high quality, on going
staff development from experienced authors or widely
recognized trainers in the field to ensure ongoing
professional learning opportunities for all faculty and staff*.
Cost of these invaluable learning opportunities for all staff
will be reflected in the budget. 

Variable 4 4. Utilizing Technology to Enhance Instruction, Engagement
and Learning Gallup’s 2013 State of America’s Schools
Report showed that only 55% of US K 12 students are
“engaged” in the learning process, while 28% are “not
engaged,” and 17% are “actively disengaged.” At RACS,
teachers will create situations that encourage students to be
engaged. Engaged students are those who are actively
learning by dynamically constructing, dissecting, analyzing,
comparing, collaborating, contributing, creating and
reflecting upon information and ideas. At REACH Academy
Charter School , technology is a vital tool that will be used to
foster student engagement through active learning tasks.
Teachers will use technology based instructional methods
that encourage students to actively engage with curriculum
to increase students’ overall academic engagement. The
benefits of including technology are many, including;
providing students with real world problem solving
opportunities; providing students with experimental methods
for reaching a conclusion, and encouraging students to think
about and discuss learning activities during and after a
lesson. Additionally, REACH Academy Charter School will
increase engagement through instructional methods that
utilize technology by making use of visual displays (for
comparing, constructing, dissecting and analyzing); creating
opportunities where students have choices on how they
interact with content; allowing for opportunities to
collaborate both within the classroom and across classrooms 
or the world; and by using up to date real world news in
teaching 

Variable 5 (No response) 
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Variable 6 (No response) 

Variable 7 (No response) 

Variable 8 (No response) 

Variable 9 (No response) 

Variable 10 (No response) 

Need additional space for No 

variables 

h. SCHOOL WEB ADDRESS (URL) https://www.reachacademycharter.org/ 

i. TOTAL MAX APPROVED 240 

ENROLLMENT FOR THE 2018-19 

SCHOOL YEAR (exclude Pre-K 

program enrollment) 

j. TOTAL STUDENT ENROLLMENT 243 

ON JUNE 30, 2019 (exclude Pre-K 

program enrollment) 

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program 

students) 
Check all that apply 

Grades Served K, 1, 2 

l1. DOES THE SCHOOL CONTRACT No 

WITH A CHARTER OR 

EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

FACILITIES INFORMATION 
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m. FACILITIES 

Will the school maintain or operate multiple sites in 2019-20? 

No, just one site. 

School Site 1 (Primary) 

m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical Address Phone Number 

Site 1 
115 Ash Street 
Buffalo, NY 
14075 

716 248 1485 

m1a. Please provide the contact information for Site 1. 

School 
Leader 

Operati
onal 
Leader 

Complia 
nce 
Contact 

Complai 
nt 
Contact 

DASA 
Coordin 
ator 

Phone 
Contact 
for After 
Hours 
Emerge
ncies 

Name 

Linda Marszalek 

Michael Olsen 

Robin Nellis 

Lisa Rogers 

Michael Olsen 

Work Phone 

District/CSD Grades to be Receives Rental 
Served at Site Assistance for 
for coming year Which Grades (If
(K 5, 6 9, etc.) yes, enter the

Buffalo K 3 

Alternate Phone 

appropriate
grades. If no,
enter No). 

No 

Email Address 

Amie Caster 
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m1b. Is site 1 in public (co- Private Space 

located) space or in private 

space? 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection 

Report for school site 1 if located in private space in NYC or located outside of NYC . 

Site 1 Certificate of Occupancy (COO) 

https://nysed cso reports.fluidreview.com/resp/110068464/yFPTXS6fVy/ 

Site 1 Fire Inspection Report 

https://nysed cso reports.fluidreview.com/resp/110068464/nBJtmqxAKU/ 

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR 

n1. Were there any revisions to No 

the school’s charter during the 

2018-19 school year? (Please 

include approved or pending 

material and non-material 
charter revisions). 

ATTESTATION 

o. Individual Primarily Responsible for Submitting the Annual Report. 

Name Linda Marszalek 

Position Head of School 

Phone/Extension  

Email  

7 / 8 



	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	

	

p. Our signatures (Executive Director/School Leader/Head of School and Board 

President) below attest that all of the information contained herein is truthful and 

accurate and that this charter school is in compliance with all aspects of its charter, 
and with all pertinent Federal, State, and local laws, regulations, and rules. We 

understand that if any information in any part of this report is found to have been 

deliberately misrepresented, that will constitute grounds for the revocation of our 

charter. Check YES if you agree and then use the mouse on your PC or the stylist on 

your mobile device to sign your name). 

Yes 

Signature, Head of Charter School 

Signature, President of the Board of Trustees 

Date 2019/07/25 

Thank you. 
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Entry 2 NYS School Report Card Link 
Last updated: 07/25/2019 

REACH ACADEMY CHARTER SCHOOL 

1. CHARTER AUTHORIZER (As of 
June 30th, 2019) 

(For technical reasons, please re select 
authorizer name from the drop down 

menu). 

2. NEW YORK STATE REPORT 

CARD 

Provide a direct URL or web link 

to the most recent New York 

State School Report Card for the 

charter school (See 

https://reportcards.nysed.gov/). 

(Charter schools completing year 
one will not yet have a School 
Report Card or link to one. Please 

type "URL is not available" in the 

space provided.) 

REGENTS Authorized Charter School 

https://data.nysed.gov/profile.php?instid=800000087935 

1 / 1 



	 	

	 	 	 	
	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 		 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	

	
	

	 	
	

	 	

	 	 	 	 	 	 	 	 	
	
	

	 	
	 	 	 	

	

	 	
	 	

	
	 	 	 	
	 	

	 	
	 	 	 	

	 	 	
	 	

	 	
	

	 	
	 	 	

	 	

	 	
	

	 	 	
	 	 	

	 	
	

	 	

	
	 	 	 	 	 	
	 	
	

	

	 	
	 	

	 	 	
	 	 	 	

	 	 	

	 	 	
	 	

Entry 3 Progress Toward Goals 
Last updated: 10/29/2019 

PROGRESS TOWARD CHARTER GOALS 

Board of Regents authorized and NYCDOE authorized charter schools only. Complete the tables provided. 
List each goal and measure as contained in the school’s currently approved charter, and indicate whether 
the school has met or not met the goal. Please provide information for all goals by November 1st. 

1. ACADEMIC STUDENT PERFORMANCE GOALS 

If performance data is not available by August 1st, please state this in the last column and update by 

November 1st. 

2018-19 Progress Toward Attainment of Academic Goals 

Academ 
ic Goal 
1 

Academ 
ic Goal 

Academic Student 
Performance Goal 

The percentage of
students who are 
approaching
benchmark and 
those that are at or 
above benchmark in 
Kindergarten will be
at least 75% of the 
students at the end 
of the year. 

The percentage of
students who know 
at least 20 sights
works by the end of 

Measure Used to 
Evaluate Progress
Toward Attainment of 
Goal 

Fountas and Pinnell's 
Leveled Literacy
Assessment 

21% Significantly
below grade level at
the end of 
kindergarten
22% Approaching
Benchmark 
15% At Benchmark 
41% Are Above 
Benchmark 

Total percent of
Scholars in 
Kindergarten who are
approaching
benchmark (reading
at a level c) or are at
or above benchmark 
is 79% 

Fry's List of Sight
Words 

90% of the Scholars 
in Kindergarten knew 

Goal Met or Not Met 

Met 

Met 

Indicate if data is not 
available. If/when
available, Describe 
Efforts School Will 
Take If Goal Is Not 
Met 

1 / 6 



	 	

	 	
	 	 	 	

	 	 	 	
	 	 	
	 	 	

	

	 	
	 	

	
	 	 	 	
	 	
	 	 	 	
	 	 	

	 	 	
	 	

	 	
	

	 	
	 	 	

	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	 	
	

	 	 	 	 	
	 	
	

	

	 	
	 	

	 	 	
	 	 	 	
	 	 	 	
	 	 	

	 	 	

	 	 	
	 	 	 	

	 	 	
	 	 	
	 	 	

	

	 	
	 	

	
	 	 	 	
	 	
	 	 	 	
	 	 	

	 	 	
	 	

	 	
	

	 	
	 	 	

	 	

	 	
	

	 	 	
	 	 	

	 	
	 	 	

	 	

2 kindergarten will be at least 20 or more 
at least 75% of the sight words by the
grade. end of the school 

year. 

Academ 
ic Goal 
3 

Academ 
ic Goal 
4 

Academ 
ic Goal 

The percentage of
students who are 
approaching
benchmark and 
those that are at or 
above benchmark in 
Grade 1 will be at 
least 75% of the 
students at the end 
of the year. 

The percentage of
students who know 
at least 100 sights
works by the end of
Grade 1 will be at 
least 75% of the 
grade. 

The percentage of
students who are 
approaching
benchmark and 
those that are at or 
above benchmark in 
Grade 2 will be at 
least 75% of the 
students at the end 
of the year. 

Fountas and Pinnell's 
Leveled Literacy
Assessment 

16% Significantly
below grade level at
the end of 
kindergarten
33% Approaching
Benchmark 
20% At Benchmark 
31% Are Above 
Benchmark 

Total percent of
Scholars in Grade 1 
who are approaching
benchmark (reading
at level G) or are at
or above benchmark 
is 84% 

Fry's List of Sight
Words 

90% of the Scholars 
in Grade 1 knew at 
least 100 or more 
sight words by the
end of the school 
year. 

Fountas and Pinnell's 
Leveled Literacy
Assessment 

20% Significantly
below grade level at
the end of 
kindergarten
15% Approaching
Benchmark 
20% At Benchmark 
45% Are Above 
Benchmark 

Total percent of
Scholars in Grade 2 
who are approaching 

Met 

Met 

Met 

2 / 6 
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Academ 
ic Goal 
6 

Academ 
ic Goal 
7 

Academ 
ic Goal 
8 

Academ 
ic Goal 
9 

Academ 
ic Goal 
10 

The percentage of
students who know 
at least 200 sights
works by the end of
Grade 2 will be at 
least 75% of the 
grade. 

benchmark or are at 
or above benchmark 
is 80% 

Fry's List of Sight
Words 

98% of the Scholars 
in Grade 2 knew at Met 
least 200 or more 
sight words by the
end of the school 
year. 

2. Do have more academic goals No 

to add? 

3. Do have more academic goals No 

to add? 

4. ORGANIZATIONAL GOALS 

2018-19 Progress Toward Attainment of Organizational Goals 

Organizational Goal 

Org
Goal 1 

REACH Academy
Charter School will 
stay on budget and
have at least 
$50,000 in reserve at 
the end of the fiscal 

Measure Used to 
Evaluate Progress 

Remaining Budget at
the end of the fiscal 
year. 

We had at least 
$50,000.00 in 
reserve at the end of 

Goal Met or Not Met 

Met 

If Not Met, Describe 
Efforts School Will 
Take 

3 / 6 



	 	

	 	 	 	

	

	
	 	

	 	 	
	 	

	 	 	
	

	
	 	 	

	 	 	
	 	

	 	 	
	 	

	
	

	 	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

school year. the fiscal school year. 

REACH Academy
Charter School will 
retain 90% of its Org teaching staff whoGoal 2 are effective for the 
2019 2020 school 
year. 

Org
Goal 3 

Org
Goal 4 

Org
Goal 5 

Org
Goal 6 

Org
Goal 7 

Org
Goal 8 

Org
Goal 9 

Org
Goal 10 

Org
Goal 11 

Org
Goal 12 

Org
Goal 13 

Org
Goal 14 

Org
Goal 15 

Org
Goal 16 

Org
Goal 17 

Two effective 
teachers out of our 
total staff of 25 
teachers did not 
return for the 2019 Met 
2020 school year.
Therefore, our 
teacher retention 
rate was 92% 

4 / 6 



	 	

	 	 	 	
	 	

	

	

	

	 	

	 	 	 	 	 	

	 	 	
	

	 	 	 	 	 	 	 	
	 	

	 	

	
	 	

	 	 	
	 	

	
	
	 	

	

	
	 	 	

	 	 	

	
	
	 	

	 	

	
	 	

	 	 	
	 	

	 	 	
	 	 	 	

	

	 	
	 	 	 	

	 	 	
	 	 	

	 	 	 	
	

	 	

	 	

	 	

Org
Goal 18 

Org
Goal 19 

Org
Goal 20 

5. Do have more organizational No 

goals to add? 

6. FINANCIAL GOALS 

2018-19 Progress Toward Attainment of Financial Goals 

Financial Goals Measure Used to Goal Met or Not Met If Not Met, Describe 
Evaluate Progress Efforts School Will 

Take 

Financia 
l Goal 1 

Financia 
l Goal 2 

Financia 
l Goal 3 

Financia 
l Goal 4 

Financia 
l Goal 5 

REACH Academy
Charter School will 
have a clean audit 
with no significant
deficiencies or 
material weaknesses 
identified during the
audit. 

REACH Academy
Charter School will 
stay on budget and
have at least 
$50,000 in reserve at 
the end of the fiscal 
school year. 

Independent
Auditor's Report 

REACH Academy
Charter School had a 
clean audit with no 
significant
deficiencies or 
material weaknesses 
identified during the
audit. 

Remaining Budget at
the end of the fiscal 
year. 

We had at least 
$50,000 in reserve at 
the end of the fiscal 
school year. 

Met 

Met 
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7. Do have more financial goals No 

to add? 

Thank you. 
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Entry 4 Expenditures per Child 
Created: 07/25/2019 • Last updated: 10/30/2019 

REACH ACADEMY CHARTER SCHOOLSection Heading 

Financial Information 

This information is required of ALL charter schools. Provide the following measures of fiscal 
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures 

Per Child): 

1. Total Expenditures Per Child 

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-
19 Schedule of Functional Expenses) and divide by the year end FTE student enrollment. 
(Integers Only. No dollar signs or commas). 

Note: The information on the Schedule of Functional Expenses on pages 41–43 of the 

Audit Guide can help schools locate the amounts to use in the two per pupil 
calculations: Audit Guide available within the portal or on the NYSED website 

at: http://www.p12.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf. 

Line 1: Total Expenditures 3824188 

Line 2: Year End FTE student enrollment 243 

Line 3: Divide Line 1 by Line 2 15737 

1 / 2 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		 	 	 	 	
	 	 	 	 	 	 	 	

	 		 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 		 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		

		
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	

	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	

	

2. Administrative Expenditures per Child 

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per 
Child” first add together the following: 

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’ 
column (from the unaudited 2018 19 Schedule of Functional Expenses) 

2. Any contracted administrative/management fee paid to other organizations or corporations 

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must 
be included in this calculation is defined as follows: 

Administrative Expenditures: Administration and management of the charter school includes the 

activities and personnel of the offices of the chief school officer, the finance or business offices, school 
operations personnel, data management and reporting, human resources, technology, etc. It also 

includes those administrative and management services provided by other organizations or corporations 
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not 
include the FTE of personnel whose role is to directly support the instructional program. 

Notes: 
The information on the Schedule of Functional Expenses on pages 41–43 of the Audit Guide 

can help schools locate the amounts to use in the two per pupil calculations: 
http://www.p12.nysed.gov/psc/AuditGuide.html. 
Employee benefit costs or expenditures should not be reported in the above calculations. 

Line 1: Relevant Personnel Services 
Cost (Row) 

Line 2: Management and General Cost
(Column) 

Line 3: Sum of Line 1 and Line 2 

Line 5: Divide Line 3 by the Year End
FTE student enrollment 

Thank you. 

511878 

28243 

540123 
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Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 30, 2019, on our 
consideration of the School’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, grant agreements, and other matters.  The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on internal control over financial reporting or on compliance.  That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering the School’s 
internal control over financial reporting and compliance. 

October 30, 2019 
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REACH ACADEMY CHARTER SCHOOL 

Balance Sheets 

June 30, 2019 2018 

Assets 
Current assets: 

Cash 
Grants and other receivables (Note 2) 
Prepaid expenses and other 

$ 553,615 
149,821 

53,000 
756,436 

$ 482,129 
16,369 
17,666 

516,164 

Property and equipment, net (Note 3) 338,445 257,059 

Restricted cash 50,000 25,000 

$ 1,144,881 $ 798,223 

Liabilities and Net Assets 
Current liabilities: 

Accounts payable 
Accrued expenses 

$ 92,404 
474,993 
567,397 

$ 141,420 
178,343 
319,763 

Deferred rent liability - noncurrent 734,520 495,440 

Net assets (deficiency): 
Without donor restrictions (157,036) (16,980) 

$ 1,144,881 $ 798,223 

See accompanying notes.  3 



                        

                                       

                        

                            

                 

                 

                        

                        

                        

                 

                       

                           

REACH ACADEMY CHARTER SCHOOL 

Statements of Activities 

For the years ended June 30, 2019 2018 

Changes in net assets without donor restrictions: 

Support and revenue: 

Public school districts: 

Revenue - resident student enrollment 

Revenue - students with disabilities 

Revenue - additional state aid 

Federal grants 

Rent and other income 

Total support and revenue 

$ 3,248,153 

286,177 

66,302 

190,995 

40,251 

3,831,878 

$ 2,028,411 

163,119 

-

386,680 

25,075 

2,603,285 

Expenses: 

Program expenses: 

Regular education 

Special education 

Other program 

Supporting services: 

Management and general 

Total expenses 

2,454,548 

386,534 

390,183 

740,669 

3,971,934 

1,733,684 

172,646 

188,967 

559,008 

2,654,305 

Change in net assets (140,056) (51,020) 

Net assets (deficiency) - beginning (16,980) 34,040 

Net assets (deficiency) - ending $ (157,036) $ (16,980) 

See accompanying notes.  4 



              
                                                                                      
                                                                                                            
           

                                                           
                                                                                     
                                                                           
                                                                          
                                                             
                                                                       
                                                                                         
                                                                                                        
                                                                                                  
                                                                                                  
                                                                          
                                                                                                        
                                                                          
                                                                                          
                                                                          
                                                                                
                                                                                                  
                                                                                                
                                                                                                   
                                                                          
                                                 
                                                                          

REACH ACADEMY CHARTER SCHOOL 

Statements of Functional Expenses 

For the years ended June 30, 

2019 
Number 

of Regular Special Other Management 
Positions Education Education Program and General Total 

Administrative personnel 6.0 $ - $ - $ - $ 474,599 $ 474,599 
Instructional personnel 45.0 1,315,934 258,872 - - 1,574,806 
Non-instructional personnel 6.0 - - 107,863 - 107,863 
Total salaries 57.0 $ 1,315,934 $ 258,872 $ 107,863 $ 474,599 $ 2,157,268 

Salaries $ 1,315,934 $ 258,872 $ 107,863 $ 474,599 $ 2,157,268 
Employee benefits and taxes 
Classroom supplies and materials 
Contracted services 

319,893 
96,847 
41,016 

62,930 
13,206 

5,593 

26,221 
-

181,452 

115,372 
-
-

524,416 
110,053 
228,061 

Insurance 25,310 1,582 1,582 3,164 31,638 
Occupancy 
Office expense 
Other expenses 
Payroll processing 
Professional fees 

360,864 
20,535 

4,601 
-
-

22,554 
2,800 

288 
-
-

22,554 
1,854 

288 
-
-

45,108 
19,539 

575 
8,660 

21,144 

451,080 
44,728 

5,752 
8,660 

21,144 
Recruitment - - - 20,832 20,832 
Repairs and maintenance 
Screening assessment and fingerprinting 
Staff development 
Student activities 

29,572 
-

56,318 
20,031 

1,848 
-

3,520 
2,731 

1,848 
-

3,520 
-

3,697 
1,133 
7,040 

-

36,965 
1,133 

70,398 
22,762 

Technology 
Telephone 
Transportation 
Temporary help 
Uniforms 

20,015 
11,345 

-
811 

5,184 

1,251 
709 

-
51 

707 

1,251 
709 

33,098 
51 

-

2,502 
1,418 

-
101 

-

25,019 
14,181 
33,098 

1,014 
5,891 

Utilities 48,468 3,029 3,029 6,059 60,585 
2,376,744 381,671 385,320 730,943 3,874,678 

Depreciation 77,804 4,863 4,863 9,726 97,256 

Total $ 2,454,548 $ 386,534 $ 390,183 $ 740,669 $ 3,971,934 

See accompanying notes. 



              
                                                                                              
                                                                                                                
           

                                                                
                                                                                   
                                                                             
                                                                                
                                                             
                                                                                  
                                                                                         
                                                                                           
                                                                                                        
                                                                                          
                                                                                                  
                                                                                         
                                                                          
                                                                                          
                                                                                                                        
                                                                                   
                                                                                                  
                                                                          
                                                                                          
                                                                          
                                                 
                                                                          

2018 
Number 

of Regular Special Other Management 
Positions Education Education Program and General Total 

4.0 $ - $ - $ - $ 335,315 $ 335,315 
32.0 757,563 86,933 - - 844,496 

4.0 - - 62,095 - 62,095 
40.0 $ 757,563 $ 86,933 $ 62,095 $ 335,315 $ 1,241,906 

$ 757,563 $ 86,933 $ 62,095 $ 335,315 $ 1,241,906 
227,652 24,899 7,114 96,040 355,705 
105,633 13,056 - - 118,689 

76,490 9,454 72,210 - 158,154 
14,647 916 916 1,831 18,310 

360,864 22,554 22,554 45,108 451,080 
1,180 - 3,207 19,553 23,940 
2,649 166 166 331 3,312 
2,234 244 70 943 3,491 

- - - 6,630 6,630 
11,512 1,423 - - 12,935 

- - - 36,045 36,045 
6,597 412 412 825 8,246 

39,566 2,473 2,473 4,945 49,457 
17,508 2,164 - - 19,672 

- - - - -
9,875 617 617 1,234 12,343 

- - 12,029 - 12,029 
17,917 1,120 1,120 2,240 22,397 
18,053 2,231 - - 20,284 
27,424 1,714 1,714 3,428 34,280 

1,697,364 170,376 186,697 554,468 2,608,905 
36,320 2,270 2,270 4,540 45,400 

$ 1,733,684 $ 172,646 $ 188,967 $ 559,008 $ 2,654,305 
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REACH ACADEMY CHARTER SCHOOL 

Statements of Cash Flows 

For the years ended June 30, 2019 2018 

Operating activities: 
Cash received from public school districts 
Cash received from federal grants 
Cash received from other sources 
Payments to employees for services and benefits 
Payments to vendors and suppliers 

$ 3,586,185 
71,990 
40,251 

(2,442,009) 
(981,289) 

$ 2,191,530 
370,311 

25,075 
(1,437,391) 

(582,265) 

Net operating activities 275,128 567,260 

Investing activities: 
Property and equipment expenditures 
Increase in restricted cash 

(178,642) 
(25,000) 

(238,160) 
(25,000) 

Net investing activities (203,642) (263,160) 

Net change in cash 71,486 304,100 

Cash - beginning 482,129 178,029 

Cash - ending $ 553,615 $ 482,129 

See accompanying notes.  6 



 

  

 

 

  

 

REACH ACADEMY CHARTER SCHOOL 

Notes to Financial Statements 

1. Summary of Significant Accounting Policies: 

Organization and Purpose: 

REACH Academy Charter School (the School) operates a 
charter school in the City of Buffalo, New York (the City) 
authorized by the Board of Regents of the University of the 
State of New York. Pursuant to its charter application, the 
School began operations in the fiscal year ended June 30, 
2018 offering classes from kindergarten through first grade 
and plans to add one grade per year through 2022. The 
School offered classes from kindergarten through second 
grade in 2019. The School has been chartered through June 
2022 and continued operations subsequent to that date are 
contingent upon approval of its charter renewal. 

Subsequent Events: 

The School has evaluated events and transactions for 
potential recognition or disclosure through October 30, 2019 
(the date the financial statements were available to be 
issued). 

Cash: 

Cash in financial institutions potentially subjects the School to 
concentrations of credit risk since it may exceed insured limits 
at various times throughout the year. The School complies 
with a requirement to hold amounts in an escrow account to 
pay legal and audit expenses that would be associated with 
dissolution should it occur. This is presented as restricted 
cash on the balance sheets as of June 30, 2019 and 2018. 

Receivables: 

Receivables are stated at the amounts management expects 
to collect from outstanding balances.  Balances outstanding 
after management has used reasonable collection efforts are 
written off through a charge to bad debts expense and a 
credit to accounts receivable.  An allowance for doubtful 
accounts is considered unnecessary by management because 
all significant amounts deemed uncollectible are written off 
each year. 

Property and Equipment: 

Property and equipment is stated at cost net of accumulated 
depreciation.  Depreciation is provided over estimated asset 
service lives using the straight-line method. Maintenance and 
repairs are charged to operations as incurred; significant 
improvements are capitalized. 

Enrollment Fees: 

The School is reimbursed based on the approved operating 
expense per pupil of the public-school district in which the 
pupil resides.  The amount received each year from the 
resident district is the product of the approved operating 
expense per pupil and the full-time equivalent enrollment of 
the students in the School residing in the district.  The School’s 
enrollment fees are received primarily from the Board of 
Education for the City School District. 

The City School District adjusted the enrollment fee 
calculation for students with disabilities for the year ended 
June 30, 2019.  It has not been determined if this change will 
affect special education fees the District paid to the School for 
previous years. 

In June 2019, all New York State charter schools serving 
students in the fiscal 2019 school year received additional 
state aid.  The additional aid received by each school was 
based on the number of students served and was paid directly 
from the New York State Department of Education. 
Additional aid totaling $66,302 is included as enrollment fees 
revenue on the accompanying statement of activities for the 
year ended June 30, 2019. No additional state aid was 
received for the year ended June 30, 2018. 

Grants: 

The School is the recipient of awards and reimbursements 
from federal, state, and local sources.  The awards and 
reimbursements are subject to compliance and financial 
audits by the funding source.  Management believes no 
significant adjustments are necessary to recognized amounts. 

Transportation and Food Services: 

The City School District provides the School with certain 
transportation and food services at no charge. The value of 
these services has not been recorded in these financial 
statements. 
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Income Taxes: 

The School is a 501(c)(3) organization exempt from taxation 
under Section 501(a) of the Internal Revenue Code.  

Use of Estimates: 

The preparation of financial statements in accordance with 
accounting principles generally accepted in the United States 
of America requires management to make estimates and 
assumptions that affect the amounts reported in the financial 
statements and accompanying notes.  Actual results could 
differ from those estimates. 

Functional Expense Allocation: 

The School’s costs of providing its various programs and 
activities have been summarized on a functional basis in the 
statements of functional expenses.  Accordingly, certain costs 
have been allocated among the programs and supporting 
services benefited. These costs include salaries and benefits, 
which are allocated based on estimates of time and effort, 
and occupancy, depreciation, and utilities which are allocated 
based on management’s estimate of program benefit. 

2.  Grants and Other Receivables: 

2019 2018 
Grants 
Resident student enrollment 

$ 

$ 

135,374 
14,447 

149,821 

$ 

$ 

16,369 
-

16,369 

3.  Property and Equipment: 

Building improvements 
Instructional and office equipment 

Less accumulated depreciation 

$ 

$ 

2019 
34,786 

448,577 
483,363 
144,918 
338,445 

$ 

$ 

2018 
4,947 

299,774 
304,721 

47,662 
257,059 

4.  Retirement Plan: 

The School participates in the New York State Teachers’ 
Retirement System (TRS) which is a cost-sharing multiple 
employer public employee retirement system.  TRS offers a 
wide range of plans and benefits which are related to years of 
service and final average salary, vesting of retirement 
benefits, death and disability.  

TRS is administered by the New York State Teachers’ 
Retirement Board and provides benefits to plan members and 
beneficiaries as authorized by the Education Law and the 
Retirement and Social Security Law of the State of New York.  
TRS issues a publicly available financial report that contains 
financial statements and required supplementary information. 
The report may be obtained from TRS at www.nystrs.org. 

No employee contribution is required for those hired prior to 
July 1976. TRS requires employee contributions of 3% of 
salary for the first 10 years of service for those employees 
who joined between July 1976 and December 2009. 
Participants whose service began on or after January 1, 2010 
through March 31, 2012 are required to contribute 3.5% of 
compensation throughout their active membership in TRS.  
Participants whose service began on or after April 1, 2012 are 
required to contribute a percentage ranging from 3% to 6% 
each year, based on their level of compensation. 

Pursuant to Article 11 of the Education Law, an actuarially 
determined contribution rate is established annually by the 
New York State Teachers’ Retirement Board.  The rate is 
10.62% of the annual covered payroll for the year ended June 
30, 2019, and 9.80% for the year ended June 30, 2018. The 
School’s required contributions for the years ended June 30, 
2019 and 2018 were $192,404 and $102,317. 

The School also has a 403(b) plan covering essentially all 
employees.  The School contributes a fixed amount to the 
plan for eligible non-instructional employees, subject to 
certain limits. The School’s pension expenses for the years 
ended June 30, 2019 and 2018 were $9,095 and $6,250. 

5.  Operating Lease: 

The School leases property under the terms of a ten-year non-
cancelable arrangement, which also contains two optional 
five-year renewals. Lease payments are made pursuant to an 
escalating payment schedule; however, in the event of 
default, the School has an obligation for any unpaid amounts 
calculated as if rental costs had been amortized evenly over 
the lease term. Consequently, accrued rent totaling $734,520 
and $495,440 is presented as deferred rent liability -
noncurrent on the accompanying balance sheets as of June 
30, 2019 and 2018. Rental expense totaled $451,080 for each 
of the years ended June 30, 2019 and 2018. 
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Future minimum annual rental payments due at June 30, 2019 
are: 

2020 
2021 
2022 
2023 
2024 

Thereafter 

$ 318,000 
424,800 
575,000 
575,000 
575,000 

1,725,000 
$ 4,192,800 

In July 2018, the School entered into a non-cancelable sublease 
for a portion of the building. Future minimum annual rentals to 
be received are $45,080 and $46,432 for fiscal years ended 2020 
and 2021, respectively. 

6. Financial Assets Available for Operations: 

The School obtains financial assets generally through 
enrollment fees and grants. The financial assets are acquired 
throughout the year to help meet the School’s cash needs for 
general expenditures. 

The School’s financial assets available within one year of the 
balance sheet date to meet cash needs for general 
expenditures consist of the following at June 30, 2019 and 
2018: 

2019 2018 
Cash $ 553,615 $ 482,129 
Receivables 149,821 16,369 

$ 703,436 $ 498,498 

9 





Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the School’s internal control or on 
compliance.  This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the School’s internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose. 

October 30, 2019 
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Entry 5c Additional Financial Docs 
Last updated: 11/01/2019 

The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the 

items are not included. Examples might include: a written management letter was not issued; the school 
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action 

plan will be submitted by the following date (should be no later than 30 days from the submission of the 

report); etc. 

Section Heading 

1. Management Letter 

(No response) 

Explanation for not uploading Management Letter was not issued. 
the Management Letter. 

2. Form 990 

(No response) 

Explanation for not uploading 990 was extended and has not been submitted yet for 2018 

the Form 990. 

3. Federal Single Audit 

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer 

to OMB Uniform Guidelines for the federal filing requirements. 

(No response) 

Explanation for not uploading The federal single audit was not required because the school 
the Federal Single Audit. did not expend federal funds in excess of the threshold of 

$750,000.00 

4. CSP Agreed Upon Procedure Report 

https://nysed cso reports.fluidreview.com/resp/119145041/dQZm1h8CfC/ 

Explanation for not uploading (No response) 

the procedure report. 

1 / 2 



	 	

	 	 	
	 	

	

	 	 	
	 	 	

	 	 	 	 	 	 	 	
	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	

	 	 	 	 	 	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	

	

5. Evidence of Required Escrow Account 

Note: For BOR schools chartered or renewed after the 2017-2018 school year, the 

escrow account per school is $100,000. 

https://nysed cso reports.fluidreview.com/resp/119145041/pN6H0Nalce/ 

Explanation for not uploading (No response) 

the Escrow evidence. 

6. Corrective Action Plan 

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must 

include: 

a. The person responsible 

b. The date action was taken, or will be taken 

c. Description of the action taken 

d. Evidence of implementation (if available) 

(No response) 

Explanation for not uploading No Corrective Action Plan is need because a management 

letter was not issued the Corrective Action Plan. 
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RESULTS: Sample of expenditures selected for other expenses were in accordance with the purpose of the 

grant, applied to an approved budget category, and charged to the appropriate fiscal period without 

exception. There were no payroll expenditures charged to the grant in the year ended June 30, 2019. 

4. Obtain FS-25 forms submitted to NYSED during the subject period and perform the following: 

d) Trace expenditures selected in procedure 3 to requests for reimbursement. Determine that 
items requested for reimbursement had previously been expended or were expended within a 
month following the request for reimbursement. If items have not yet been requested for 
reimbursement, inquire of responsible charter school officials as to the plan for requesting 
reimbursement, and determine if a receivable is recorded, if appropriate. 

e) If FS-25 forms included amounts on Line 4 (Cash Expenditures Anticipated During Next Month), 
select one FS-25 and determine if the funds were expended within 1 month following the date of 
the request. 

RESULTS: There were no FS-25 forms submitted for the CSP grant during the year ended June 30, 2019. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards established by 
the American Institute of Certified Public Accountants. We were not engaged to, and did not, conduct an 
examination or review, the objective of which would be the expression of an opinion, or conclusion, respectively, 
on the School’s compliance with the requirements of the CSP grant. Accordingly, we do not express such an 
opinion or conclusion. Had we performed additional procedures, other matters might have come to our attention 
that would have been reported to you. 

This report is intended solely for the use of the School and NYSED, and it is not intended to be and should not be 
used by anyone other than the specified parties. 

October 30, 2019 
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ter School REACH Academy Char Sub-Accounts 

July 1, 2019 to June 30, 2020 

Total Revenue $5,214,389 
Total Expenses $5,165,691 

Net Income $48,697 
Actual Student Enrollment 325 

Total Paid Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

Buffalo $4,381,000 

$13,335 was the 2018-2019 Charter School 
Basic Tuition Rate for Buffalo per the NYSED 
website. $13,480 will be the 2019-2020 
Charter School Basic Tuition Rate for Buffalo 
per the NYSED website 

Total Per Pupil Revenue $4,381,000 

Special Education Revenue $361,491 

Estimated supplemental revenue for the 
special education population at an estimated 
rate of $16,431.41/special education pupil per 
the '13-'14 school year (taken from the 
nysed.gov website) Based on 22 Students 
with Special Needs 

Grants 
Stimulus 

Other 

Other $247,000 
Supplemental Tuition Based on 247 students 
from 18-19 School Year 

TOTAL REVENUE FROM STATE SOURCES $4,989,491 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs $47,806 Flow Through Funds 

Title I $118,218 
Represents estimated Title I funding. (This 
year's amount plus 1/3 increase) 

Title Funding - Other $13,793 
Represents estimated other Title funding. 
(This year's amount plus 1/3 increase) 

Grants 

Charter School 
Planning Grant 

(CSP) 
CSP Grant Expired 

Other 
Other 

TOTAL REVENUE FROM FEDERAL SOURCES $179,818 

LOCAL and OTHER REVENUE 



 

      

    
  

  

Sub-Account Details 

Alowing for up to an additional 15 $202,200 students 

Expecting an additional 3 students $49,294 in Special Education 

Actual 

Flow Through Funds 







  

     

 

 
 

 

 
 
 

 
 

 

 
 

 
 

 
 
 
 

 
 

 

$251,494 Possible Additional Income 

Names of Staff Members Health Insurance Benefit Stipend 

$131,040 Linda Marszalek $15,000.00 

$70,000 Place Holder 
$60,000 Place Holder 

$89,544 Amie Caster $12,870.00 

$88,400 Lisa Rogers $6,435.18 
$92,820 Michael Olsen $18,340.13 
$10,000 Michael Olsen 
$54,340 Robin Nellis $12,870.00 
$5,000 Robin Nellis 
$5,000 Brittany Probst 

$25,000 Shalymar Perez 
$35,000 Michelle Ruggerio 

$47,573 Anna Chiavaroli $4,786.75 
$44,520 Matt Dolegowski $2,000.00 
$44,329 Melissa Halleck $2,000.00 
$48,760 Jessica Kerr $2,000.00 
$55,120 Jennifer Lake $2,000.00 
$47,573 Jennifer Cassidy $2,000.00 
$42,707 Allison Frey $5,720.16 
$39,750 Bryanna Hill $2,000.00 
$45,580 Emily Jones $2,000.00 





   
   
   
   
   
   
   
   

      
     
     

     
     
    
    

       

  
  
  

   
   
   
   
   
   
   
  

    

    
    
    

     
     
    
   

  
     

    
    

   
   

   

    
    
    

Grade 1 Teacher #5 
Grade 2 Teacher #1 
Grade 2 Teacher #2 
Grade 2 Teacher #3 
Grade 2 Teacher #4 
Grade 2 Teacher #5 
Grade 3 Teacher #1 
Grade 3 Teacher #2 

Teachers - SPED $319,950 Special Education Teachers (6 FTES) 
Kindergarten Special Ed. Teacher # 1 
Kindergarten Special Ed. Teacher # 2 
Grade 1 Special Ed. Teacher #1 
Grade 1 Special Ed. Teacher #2 
Grade 2 Special Ed. Teacher 
Grade 3 Special Ed. Teacher 

Teacher in Development or Associate $330,000 Teacher In Development-TIDs(11 FTEs) 

Teacher Kindergarten TID #1 
Kindergarten TID #2 
Kindergarten TID #3 
Grade 1 TID #1 
Grade 1 TID #2 
Grade 1 TID #3 
Grade 2 TID #1 
Grade 2 TID #2 
Grade 2 TID #3 
Grade 2 TID #4 
Grade 3 TID 

Substitute Teachers $30,000 Day to Day Subs 

Teaching Assistants $150,963 Teaching Assistants (6 FTEs) 
Kindergarten Special Ed. TA #1 
Kindergarten Special Ed. TA #2 
Grade 1 Special Ed. TA #1 
Grade 1 Special Ed. TA #2 
Grade 2 Special Ed TA 
Grade 3 Special TA 

Specialty Teachers $283,295 Speciality Teachers 
Librarian Library Media Specialist/Tech Ed. (1 FTE) 

Physical Education Teacher (1 FTE) 
Physcial Education Teacher (.05 FTE) 
Art Teacher (0.8 FTE) 
Music Teacher (0.8 FTE) 
Science Teacher (1.0 FTE) 

Therapists & Counselors $234,629 Therapists and Counselors 
Speech Language Pathologist (1.0 FTE) 
Speech Language Pathologist (.5 FTE) 



   
 

 
 
 
 
 
 

 
 
 

 
 

 

 
   
   
   
   
   
   
   
   
   
   

 
 

 
 

 
 

 
 

 
  
 
 

 
 

$42,167 Replace GM with Castellano $5,720.16 
$44,520 Kathleen Barleben $2,000.00 
$47,170 Racquel Bursee $16,302.34 
$39,220 Holly Slobodzian $9,157.54 
$50,000 New Teacher 
$50,000 New Teacher 
$50,000 New Teacher 
$50,000 New Teacher 

$55,120 Kelly Hernandez $2,000.00 
$63,600 Rachael Okiec $16,302.34 
$54,060 Meghan Hall $5,720.16 
$50,000 New Hire 
$47,170 Justine Karaszewski $4,786.75 
$50,000 New Hire 

$30,000 Laura Christian $2,000.00 
$30,000 New Teacher in Development 
$30,000 New Teacher in Development 
$30,000 New Teacher in Development 
$30,000 New Teacher in Development 
$30,000 New Teacher in Development 
$30,000 New Teacher in Development 
$30,000 New Teacher in Development 
$30,000 New Teacher in Development 
$30,000 New Teacher in Development 
$30,000 New Teacher in Development 

$30,000 

$24,170 Kiera Hudson $2,000.00 
$25,625 Deanna McDougald $2,000.00 
$23,575 Camry Dean $4,578.82 
$29,418 Donna Jones $2,000.00 
$22,550 Kaili Morris $2,000.00 
$25,625 Ramon Smith $2,000.00 

$56,180 Michelle LeBarron $2,000.00 
$43,167 Rob Linhart $5,720.16 
$47,700 Jim Higgins $2,000.00 
$43,248 Mary Ellen Boosert 
$43,000 New Hire 
$50,000 New Hire 

$41,715 Brittany Probst $4,578.82 
$25,000 New Hire 





 
 

  
 
 

  
 

 
 

 

  
  

   
   

   

   

        

   
      

     

  
       

     

       

    

   
 

  
    

    
  

   

ESL Teacher(1.0) 
Counselor (.625) 
Asst. Counselor (.5) 
Reading Teacher 
Reading Assistant 

Other $15,000 Other 
Grade Level Leaders 
Mentor Program 
RtI Coordinator 
Reading Coordinator 

TOTAL INSTRUCTIONAL $2,152,826 

NON-INSTRUCTIONAL PERSONNEL COSTS $45,410 
Nurse Nurse (0.875 FTE) 

Librarian 
See Library Media Specialist/Technology 
Education under Specialty Teachers 

Custodian 
Security 
Other 

SUBTOTAL PERSONNEL SERVICE COSTS $2,864,380 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 
Payroll taxes are estimated at 11% of total 
salaries. 

Fringe / Employee Benefits 
Health insurance, vision and dental costs are 
estimated at 10% of full-time employee 
salaries. 

Retirement / Pension 
Retirement in NYTRS is estimated at 8.82% of 
all salaries per the Employee Contribution 
Rate 

Early Signing and Retention Bonuses $1,000 * 45 Employees 

TOTAL PAYROLL TAXES AND BENEFITS $899,158 

TOTAL PERSONNEL SERVICE COSTS 72% $3,763,538 
CONTRACTED SERVICES 

Accounting / Audit 
Estimated professional accounting and audit 
fees. Accounting consultant ($17,000) and 
audit/990 fees ($17,000) 

Legal Estimate for legal fees. 



 
 

 
 

  

 

  

   
   

  
   

  
 

  

  

 

$43,460 Maria Scianda $4,786.75 
$31,800 Wendy Kimpel 
$25,000 New Hire 
$40,004 Kelli Vachun $4,786.75 
$27,650 Melissa Van Lieu $4,786.75 

$8,000 
$4,000 
$2,000 
$1,000 

$45,410 Lisa Coperthwait 

$2,864,380 $137,379.56 $59,870.00 

$315,082 
Payroll Taxes A9040.10.410 
124265.44 

$286,438 

Health Ins 94405.96, NYSTRS 
102316.66, Dental Ins 8225.53, 
Medical Reimbursement Plans 
7368.22, NOVA Employee Med 
Reimbursement 1200.00, Workers 
Compensation 11537.59 

$252,638 
Retirement 403(b) A9050.10.415 
6250.00 

$45,000 

$34,000 
Internal Auditor A1320.10.410 
4500.00 

$5,000 
Legal/Professional A1420.10.410 
2130.00 





     
     

    

     

       
    

     

  

 
    

       

  

   

Nurse Services 
Estimated nurse services costs (nurse 
practitioner costs to oversee school nurse). 

Food Service / School Lunch 

Payroll Services 
New Payroll and Retirement Reporting 
Company 

Special Ed Services Contracts for OT/PT services as needed. 
Titlement Services (i.e. Title I) 

Other Purchased / Professional / Consulting 

Copier 

TOTAL CONTRACTED SERVICES $143,000 

SCHOOL OPERATIONS 
Board Expenses $500 Board conferences and materials. 

Classroom / Teaching Supplies & Materials $113,000 Budgeted for 19-20 

Textbooks / Workbooks $28,000 

Supplies & Materials other $20,000 



  

  

  
     

     

     

 

  
  

  
 

 

   

  
 

  

   
 

  
  

 
  

 
 
 

$1,000 Contracted Nursing Services 

$8,000 

$80,000 

$5,000 
Outside Human Resource 
Consultant 

$10,000 

A1310.10.410 includes both 
Cannon and United Copier to cover 
both lease of machines and usage 
contracts 

$143,000 

18-19 Year 
Spent Sub Codes Chart of Account Codes 

$6,476 Physical Education A2116.10.450 
$41 Music A2122.10.450 

$1,465 Art A2112.10.450 
$12,398 Unallocated Teacher Supplies A2110.10.450 
-$136 School Promotional Fundraisers A1425.10.450 

$39,466 Grade 2 Classrooms A2150.10 
$0 Kindergarten Supplies A2199.10.450 

$939 Farm A2199.10.450 A 

$655 Fire Room A2199.10.410; A2199.10.450 C 

$691 Dr. Seuss A2199.10.450 D 
$227 Mulitcultural A210.10.450 A 

$5,487 Buffalo Community A2101.10.450B; A2101.10.410B 

$350 Eric Carle Room A2101.10.450 C 
$59 ConstructionRoom A2101.10.450 D 

$1,064 PBIS A2114.10.450 
$20,412 Unallocated Student Supplies A2110.10.450 
$11,170 Grade 3 Classrooms A2170.10 

$100,763 

$5,737 Textbooks A2100.10.481 
$12,273 Classroom Libraries A2110.10.484 
$6,011 Library Media Center A2110.10.480 

$36 Staff Supplies A2020.10.686 
$15,073 Admin Supplies A2020.10.450 

$597 Health Office A2815.10.450 





    
   

  
   

   

 

    
    

   

     
       

  

       
  

Equipment / Furniture $40,000 
Balance Sheet Account* 
(Taken out of Budget) 

Telephone $14,000 

Technology $100,000 
Balance Sheet Account* 
(Taken out of Budget) 

Student Testing & Assessment $13,000 

Field Trips $25,000 

Transportation (student) $30,000 
Represents student transportation when 
Buffalo is not in session 

Student Services - other $32,000 

Monthly Events - $1,000/month (10 months) 
After School Program and Clubs - Estimated 

$17,000 
BBQ - $5,000 

Office Expense $27,000 
Estimated costs for paper, office supplies, etc. 
and E-Rate Writing 



  

 
     

   

 

    

 
  
  

 
 

 

  
  

  

 

  
 

    

    

   
 

  

  
 

 
 

 

$260 Equipment & Furniture A2110.10.455 

$0 Contracted Services 
Need to Look at Balance Sheet 
Account for Actual Amount 

$8,391 Telephone A1620.10.455 

$10,276 Technology Software A1810.10.460 

$84,281 
Technology Hardware and 
Equipment 

A1810.10.310 (Balance Sheet 
Account) 

$6,559 Technology Suppies A1810.10.450 
$3,752 Technology Contracted Services A1810.10.410 

$839 
Subcriptions (Amazon, Quickbooks, 
Netflix) A2020.10.412 

Total $105,707 

$10,526 Math A2113.10.450 
$0 RTI 

$543 Screening Assessment A2110.10.161 

$49,698 Student Transportation A1310.10.413 

-$189 School Bus Expenses A5510.10 
$2,292 School Bus Training/Licensure A5510.10.410 
$249 Travel/Gas/Tolls A5510.10.415 
$561 School Bus Supplies A5510.10.450 

$0 Temporary ESL 

$1,014 Library Help 
A2110.10.161(Temporary Help 

for Libraries) 
Orientation 

$7,583 Afterschool Program A2200.10 (After School Program) 

$8,744 Events 
A1440.10 (Total of All Events 

Categories) 
$316 Parent Student Needs A1540.10; A1540.10.455 

$15,177 Uniforms 
A2830.10.450 (Uniform 
Purchases for Parents) 

$6,000 E-Rate Grant Writing 
A2110.10.410 (Unallocated 
Contract Services-Garber 

Consulting, LLC 

$0 Software Subscriptions 





 

  
   
     
 
  
   

      
 

       
   

      

  
   

    
    
  

   

         

  

   
    

    
   

Staff Development $118,500 

Superintendent Conference Days 
Summer Curriculum Work 
Lesson Study Model with Consultant 
Coaching 
Teacher Orientation 
Outside Conference Workshops 

Staff Recruitment $5,000 
Applicant Tracker Service from WNYRIC -
Erie1 BOCES 

Student Recruitment / Marketing $18,000 Banners, Ads, Brochures, Design, etc. 
School Meals / Lunch 
Travel (Staff) $500 Picking up kids / home visits 
Fundraising 
Other 

Other 

TOTAL SCHOOL OPERATIONS $584,500 
FACILITY OPERATION & MAINTENANCE 

Insurance $25,000 
General and Professional Liability, Student 
Accident, Property and Property Loss, 
Directors and Officers 

Janitorial $114,653 Janitorial Contract, Custodial Supplies 

Building and Land Rent / Lease $342,000 Rent and Lease to Own 

Repairs & Maintenance $50,000 

Maintenance Contract, Plowing, Landscaping, 
Lawn cutting, Irrigation System, HVAC, 
Inspections (Fire, Safety, Health, HVAC, 
Elevator and Plumbing/Backflow Preventer) 



     

  
  
  
  

  

 

   

      

 

 

  
   

 

  
  
  

$31,443 Staff Development A2110.10.416 (All Sf Dev Accts) 

$122 Admin Linda M A2020.10.417A 
$112 Admin A. Caster A2020-10.417B 

$1,934 Admin M. Olsen A2020.10.417C 
$0 Admin R. Nellis 

$1,714 Admin-Rogers A2020.10.417E 
$688 Admin-Hall A2020.10.417F 

$1,608 Admin Professional Development A2020.10.417 
$269 Admin-Cowperthwait A2020.10.417G 
$190 Business Administration A1310.10 

$497 Recruitment of Staff A1435.10; A2110.10.170 

$15,640 Recruitment of Students A1430.10 (All St Recruit Accts) 

$21 Travel A1310.10.415 A1310.10.415 

$23,562 Unallocated Insurance A1910.10.410 

$67,362 
Maintenance Contracted Services-
Janitorial Services, Janitorial 
Supplies 

A1620.10.410; A1620.10.450 

$176,667 Building Lease A1620.10.451 

$0 Temporary Help Cleaning 
$679 Temporary Help Maintenance A1620.10.161 
$195 Temporary Help Moving A1620.10.161 





       
   

    

     

   
   

  

  

    
     

       
     
       
      

    

           
 

 

 

      
 

 
 
 

Equipment / Furniture $5,000 
Lawn equipment, snow blower for sidewalks 
and other power equipment 

Security $8,000 
Monitoring System (Fire Burglar Alarm 
System) 

Utilities $60,000 Gas, Electric, Water and Sewer, Internet 
$41,142 

Capital Improvement $70,000 
Balance Sheet Account* 
(Taken out of Budget) 

TOTAL FACILITY OPERATION/MAINTENANCE $674,653 

DEPRECIATION & AMORTIZATION $76,409 

Represents current year depreciation expense 
on capital asset purchases in pre-opening 
period and in year 1. Assumption assumes all 
current year fixed asset purchases were 
placed in service during July 2016. As such 
eleven (11) months of depreciation expense is 
recorded in the current year. 

DISS
CON

OLUTION ESCROW & RESERVES / 
TIGENCY 

$25,000 
Required Escrow Deposit - $25k (1/3 of the 
required $75k) 

TOTAL EXPENSES $5,165,691 

NET INCOME $48,697 

ENROLLMENT - *School Districts Are Linked To 
  Buffalo 325 

0 $ -
0 $ -
0 $ -



  
 

 
  

 
  

 

  
 
  

  
     

   

 
 
 

 
  

    

      
    

$5,259 Maintenace Contracted Services A1620.10.410 
$14,176 Landscapring/Snow Plowing A1620.10.410 
$2,578 Modern Disposal A1620.10.410 
$1,016 Moving Contracted Services A1620.10.410 
$566 R&M Travel A1620.10.415 

$15,128 R&M Supplies A1620.10.450; A1620.10.450 
$313 Signage A1620.10.450 
$59 DMV Registration A1620.10.466 
$0 Meals 

$1,100 
Maintenance Contracted Services 
Architectual Services 

A1620.10.410 

$1,929 
Maintenance Contracted Services 
HVAC 

A1620.10.410 

$415 Repairs & Maintenace A1620.10 
$43,414 Total as of April 11, 2019 

$5,936 Monthly Security Alarm Utility A1620.10.452 

$7,311 Gas Utility A1620.10.453 
$26,123 Electric Utility A1620.10.456 
$3,030 Internet Utility A1620.10.454 
$3,379 Water Utility A1620.10.459 
$1,299 Carpet Maintenance Utility A1620.10.461 

Not Included in 
Budget Depreciation Expense 43139.84 

Not Included in 
Budget 

Required Escrow Deposit - $25k 
(1/3 of the required $75k) 





 
 

  

  

0 $ -
TOTAL ENROLLMENT 325 

REVENUE PER PUPIL $16,044 

EXPENSES PER PUPIL $15,894 













































	 	

	Thank you. 
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Entry 9 - Board Meeting Minutes 
Last updated: 07/30/2019 

Instructions for submitting minutes of the BOT monthly meetings 

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of 
minutes that are posted on the charter school website, or upload a complete set of board meeting 

minutes from July 2018 June 2019, which should match the number of meetings held during the 2018 19 

school year. 

REACH ACADEMY CHARTER SCHOOL 

Are all monthly BOT meeting Yes 

minutes posted, which should 

match the number of meetings 

held during 2018-19 school year, 
on the charter school's website? 

A. Provide if posted on the https://www.reachacademycharter.org/18 19 sy bot meeting
charter school's website a URL minutes 

link to the Monthly Board 

Meeting Minutes, which should 

match the number of meetings 

held during the 2018-19 school 
year. 

1 / 1 



	 	

	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	
	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	
	 	 	 	 	 	

	
	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	
	 	 	 	 	

	 	
	 	 	 	

	 	 	 	 	
	

	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	

Entry 10 Enrollment and Retention of Special 
Populations 
Created: 07/30/2019 • Last updated: 10/30/2019 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain 

enrollment of students with disabilities, English language learners/Multilingual learners, and students who 

are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress 

toward meeting its enrollment and retention targets in 2019 20. 

REACH ACADEMY CHARTER SCHOOLSection Heading 

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 2018 19 

Econom 
ically
Disadva 
ntaged 

REACH Academy Charter School has
produced several brochures, flyers and
advertising campaigns aimed at attracting
City of Buffalo students on the east side of
Buffalo. Efforts have been focused on 
WBLK Radio and the Challenger
Newspaper  both with a
predominantly urban demographic. RACS has
also participated in several Open houses and
worked with Buffalo community centers,
Head Start locations and charter school fairs. 
We worked hard to expand Black History
Month programming this past year and
welcomed the 
Community to a celebration of Black History
Month that 
Featured performances, skits and artwork
produced by RACS Scholars.
RACS has also collaborated with the Willie 
Hutch Jones Educational and Sports Program
which 
serves disadvantaged youth throughout the 
area. 

Describe Recruitment Plans in 2019 20 

REACH Academy Charter School will continue
building upon the relationships forged during
the 2018 2019 school year. Marketing efforts
continue to focus on WBLK Radio, and 
Outreach to the community through
neighborhood centers and Head Start 
programs. 

The Afterschool program, provided through
the Willie Hutch Jones Education and Sports
organization, has been renewed for the
2019
2020 school year. RACS also provides an
early
dropoff program called Early Risers to
accommodate working families who needed
to be to work early. RACS will also provide
free meals to all scholars through a
Community Eligibility Program and
free lunches through a Summer Meal
Program as well.
Our school demographics exceed that
of Buffalo Public Schools for economically
disadvantaged students. 

REACH Academy Charter School will continue
to promote itself as a welcoming and
culturally diverse school in all school

REACH Academy Charter School has a literature, print and radio advertising and 

1 / 4 



	 	

	 	 	 	 	
	 	 	 	 	
	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	

	 	
	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	

	 	 	
	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	

	

	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	
	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	
	

	 	 	
	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	
	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	

English
Langua 
ge
Learner 
s/Multili
ngual
Learner 
s 

Student 
s with 
Disabilit 
ies 

Community Representative on the Board of
Trustees. He represents the school and
promotes enrollment at many functions,
meetings and cultural events. This past year,
he 
has worked to bring in Community Cultural
leaders 
to help improve our Multi Cultural themed
classroom. The Annual Multi Cultural Night
celebration was continued and expanded.
The School Intake Coordinator and the ENL 
Teacher made on site visits to several 
cultural agencies throughout the Buffalo area
to promote enrollment. RACS has employees
who are bilingual and able to assist with
translation issues. 
We also have access to Journey's End, a
Buffalo agency working with refugee families
and International Institute of Buffalo for 
additional translation services. 

REACH Academy Charter School, in
collaboration with the Buffalo Committee on 
Special Education, has worked to secure
enrollment of students with disabilities. All 
RACS publications and marketing speak to
our belief that all scholars can learn and that 
we are welcoming to all types of learners.
RACS worked with agencies like Gateway
Longview, Baker Victory Services and the
Parent Network of Western New York to 
recruit students with disabilities. 
All school literature, publications and
advertising mentions our belief that all
scholars can learn and the school is 
welcoming to all types of learners.
RACS hired a full time Speech Language
Pathologist for
the 2018 2019 school year.
RACS also promotes collaboration with
Hearing and Optimal Therapy Associates,
which provides services to our scholars on
site. 

during outreach visits to community centers
and cultural organizations. The school has
engaged an advertising agency and will be
working on ads promoting the school to
parents of English Language Learners. The
School Intake Coordinator and ENL Teacher 
will 
continue to visits cultural agencies,
preschools and other organizations working
with families of ELL’s. 
RACS Community Representative is
continuing discussions with a representative
of the Hispanic Women’s League and will
target other organizations likely to be
working with families of ELL’s.
The location of the school on the east side of 
Buffalo makes it a bit more challenging to
attract ELL’s as most of this demographic is
concentrated on the west side of the city.
Our school demographic remains lower than
that of Buffalo Public Schools although there
has been slight growth from the previous 
year. 

REACH Academy Charter School will continue
to work with area agencies serving students
with disabilities and their families. Enrollment 
applications continue to be distributed
through Baker Victory Services, and Parent
Network of Western New York, agencies
working closely with parents of SWD.
RACS is hiring an additional part time Speech
Language Pathologist for the 2019 2020
school year, as the need for services
continues to rise. RACS also has an employee
trained in American Sign Language available.
This fall, parents of currently enrolled SWD
Scholars will be asked to participate in
creation of a radio ad promoting the
inclusiveness of REACH Academy Charter
School and the quality and effectiveness of
services offered. 
RACS is also continuing to explore the
possibility
of adding a 12:1:1 classroom in an effort to
serve even greater numbers of students with
disabilities. Currently, the number of
students with disabilites is below that of BPS. 

Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 2018 19 Describe Retention Plans in 2019 20 
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REACH Academy Charter School believes
retention is best achieved when scholars and 

Econom 
ically
Disadva 
ntaged 

their families are aware of the high
expectations at school and are given many
opportunities to be successful learners. To
that end, RACS actively uses Social Media
and Class DOJO to communicate with parents
in a fun and timely manner about what is
going on at school. Parents are welcome to
visit school at any time and observe classes
in session through our non intrusive
observation windows. 
RACS continued monthly events welcoming
in families and the community. The school
also held Intersession Labs to help students
maintain their learning momentum.
RACS also continued and refined the Rtl 
program this year, aimed at identifying and
following up with supports for students
experiencing difficulties. 

English
In addition to the efforts described above, Langua 
RACS decided that its Multi Cultural themed ge
classroom needed to be expanded. The roomLearner 
has been removed from the rotation of s/Multili
Kindergarten and First Grade classrooms andngual
will now be a Third Grade classroom. Learner 

s 

RACS percentage of economically
disadvantaged students continues to
outpace that of the Buffalo Public Schools.
The school will continue to strive for high
parent satisfaction through continued use of
social media, nighttime community events
and a philosophy that welcomes parents into
the school at any time. The school
restructured its Family Council last year,
which led to better participation. RACS will
continue to seek out parent input on
classroom themes, school events and field 
trips. The school also instituted a call out
service to enhance school parent
communication. 
The school will continue participating in the
Community Eligibility Program so that
nutritious meals are offered free of charge to
RACS Scholars. The Summer Meal Program
will be continued as well. 
The Willie Hutch Jones Afterschool program
has been very popular with families and it
will continue into the new school year.
REACH Academy Charter School has also
applied for a grant that would help expand
before and after school programs even more. 

In addition to the efforts described above, 
RACS will explore ways to better use the
Community Representative so that the
school is reaching out effectively to families
of ELL’s. REACH Academy Charter School will
continue to build on the growth in its
percentage of ELL’s between the 2017 2018
school year and the 2018 2019 school year.
RACS will provide regular updates to ort
Charter School Liaison on these efforts. 
REACH Academy Charter will get an earlier
start on outreach targeted at families of
ELL’s. The Intake Coordinator and ENL 
Teacher will regularly visit places like
Hispanics United, the Belle Center, and the
Hope Refugee Drop In Center so that families
are aware of all the services offered at RACS. 
This should help increase the number of
enrollment applications from this Special
Population. 

In addition to all efforts listed above, REACH 
Academy Charter School continued to pay
close attention to collecting and studying
data used to create interventions for In addition to all efforts listed above, REACH 
struggling students. By adhering to our Six Academy Charter School will continue to 
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Point Plan to Increasing Student
Achievement, we work to ensure high
student achievement as outlined in the 
school’s mission by allowing for continuousStudent 
evaluation s with 
of student progress and immediateDisabilit 
modification to the scholar’s learning planies 
when needed. The Six Points are: 

1. Setting Up a Culture of High Expectations
2. Articulating the Curriculum
3. Ensuring Best Instructional Practices
4. Administering Common Benchmark
5. Assessments 
6. Providing Interventions
7. Monitoring Progress 

follow the Six Point Plan and the RtI Plan 
already in place to assure student success
and retention. 

REACH Academy Charter School will continue
to build on the growth in its percentage of
SWD between the 2017 2018 school year
and the 2018 2019 school year. 

RACS will provide regular updates to its
Charter School Liaison on the success of 
recruitment and retention efforts aimed at 
Students with Disabilities. 
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Entry 11 Classroom Teacher and Administrator 

Attrition 
Last updated: 07/30/2019 

Report changes in teacher and administrator staffing. 

Instructions for completing the Classroom Teacher and Administrator Attrition Tables 

Charter schools must complete the tables titled 2018-2019 Classroom Teacher and 

Administrator Attrition to report changes in teacher and administrator staffing 

during the 2018-2019 school year. Please provide the full time equivalent (FTE) of 

staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June 

30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the 

FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019 

using the tables provided. 

1. Classroom Teacher Attrition Table 

FTE Classroom FTE Classroom FTE Classroom 
Teachers on 
6/30/18 

Teachers 
Departed 7/1/18
 6/30/19 

Teachers Filling
Vacant Positions 
7/1/18  6/30/19 

8 1 1 

2. Administrator Position Attrition Table 

FTE 
Administrative 
Positions on 
6/30/18 

4 

FTE 
Administrators 
Departed 7/1/18
 6/30/19 

0 

FTE 
Administrators 
Filling Vacant
Positions 7/1/18
 6/30/19 

0 

FTE Classroom FTE of 
Teachers Added Classroom 
in New Positions Teachers on 
7/1/18 6/30/19 6/3019 

5 13 

FTE FTE 
Administrators Administrative 
Added in New Positions on 
Positions 7/1/18
6/30/19 

6/30/19 

1 5 
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3. Tell your school's story 

Charter schools may provide additional information in this section of the Annual 
Report about their respective teacher and administrator attrition rates as some 

teacher or administrator departures do not reflect advancement or movement within 

the charter school networks. Schools may provide additional detail to reflect a 

teacher’s advancement up the ladder to a leadership position within the network or 

an administrator’s movement to lead a new network charter school. 

There was one teacher who struggled to be a team player who we worked throughout the school year to 

counsel. Although she was an effective classroom teacher independently, her ability to get along with 

colleagues was a constant struggle. She decided to seek a different position in a local school district after 
the 2017 2018 school year had ended, rather than to remain for the following year and be placed on a 

Teacher Improvement Plan. 

4. Charter schools must ensure that all prospective employees receive clearance 

through the NYSED Office of School Personnel Review and Accountability (OSPRA) 

prior to employment. After an employee has been cleared, schools are required to 

maintain proof of such clearance in the file of each employee. For the safety of all 
students, charter schools must take immediate steps to terminate the employment of 

individuals who have been denied clearance. Once the employees have been 

terminated, the school must terminate the request for clearance in the TEACH 

system. 

Have all employees have been cleared through the NYSED TEACH system? 

Yes 

5. For perspective or current employees whose clearance has been denied, have you 

terminated their employment and removed them from the TEACH system? 

Not Applicable 

Thank you 
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Entry 12 Uncertified Teachers 
Last updated: 07/30/2019 

Instructions for Reporting Percent of Uncertified Teachers 

The table below is reflective of the information collected through the online portal for 
compliance with New York State Education Law 2854(3)(a-1) for teaching staff 
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each 

column. For example, a school with 20 full time teachers and 5 half time teachers 

would have an FTE count of 22.5. If more than one column applies to a particular 
teacher, please select one column for the FTE count. Please do not include 

paraprofessionals, such as teacher assistants. 

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be 

counted only once. 

1. Total FTE count of uncertified teachers (6 30 19) 

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching
experience (6 30 19) 

3. FTE count of uncertified teachers who are tenured or 
tenure track college faculty (6 30 19) 

4. FTE count of uncertified teachers with two years of Teach
for America experience (6 30 19) 

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military
experience (6 30 19) 

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6 30 19) 

FTE Count of All Uncertified 

Teachers as of 6/30/19 

1.5 

FTE Count of All Certified 

Teachers as of 6/30/19 

22.5 

Thank you. 

FTE Count 

1.5 

1 

0 

0 

0 

.5 
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