ﬁ Entry 1 School Information

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# RENAISSANCE ACADEMY CS OF THE ARTS (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER Regents-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  Greece

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

Renaissance
Academy Charter
School of the Arts
299 Kirk Road
Rochester, N.Y. 14612

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Dr. Donna Marie Cozine

Title Chief Educational Officer
Emergency Phone Number (###-###- _
HH#HH)

e. SCHOOL WEB ADDRESS (URL) www.renacad.org

f. DATE OF INITIAL CHARTER 12/2013
g. DATE FIRST OPENED FOR 09/2014
INSTRUCTION
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http://www.renacad.org/
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hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

The mission of the Renaissance Academy Charter School of the Arts is to provide children an enriched
and rigorous education through the humanities and arts integration leading to success in college, careers
and life.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 More Time for Learning: A longer school year, longer school
days and block scheduling which provides more
concentrated time for ELA and mathematics. Student
schedules include 2.0 hours of ELA and 1.0 hours of math
instruction each day.

Variable 2 Dispositions for Learning: RA has identified a set of Habits of
Mind we would like our children to embody. We are using the
Positivity Project (P2) as the vehicle through which to
develop those dispositions. The dispositions are interwoven
into the school’s curriculum.

Variable 3 A Focus on Language and Literacy: Speech and Language
support for all learners: RA has incorporated additional
teaching positions to ensure extensive academic support is
given to classroom teachers and students. The positions
include: Literacy Specialists, ELL Teacher, Drama Teacher,
Speech Language Pathologist and Special Education
teachers at every grade level. The Speech Language
Pathologist has daily teaching responsibilities in her day in
the 15:1 classroom and the K-2 classrooms. During that time,
she focuses on small group learning activities that focus on
developing both expressive and receptive language skills.

Variable 4 Arts Instruction and Arts Integration: Daily classes in arts
integration occur in every classroom all year long. An artist is
assigned to a grade level for a trimester. The classroom
teacher and the artist work together to plan lessons in both
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Variable 5

Variable 6

Variable 7

Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE

30, 2017

the classroom content standards and the art standards. Arts
integration lessons are meant to leverage the art or
classroom standards to increase a student’s knowledge in
the opposite standard. Additionally, children have a 45-
minute arts period every day when they receive skills based
visual art, music, dance and PE. All arts staff work to ensure
there are interdisciplinary connections between and among
the subject areas.

Character Education: Character Education at RA is based on
the aforementioned dispositions along with a culture of high
academic expectations, cooperation, and positive
interpersonal relationships that have been developed and
are continually nurtured. Our children embrace our school’s
PBIS slogan “We are ARTS staff and students who are
appreciative, respectful, team members, striving for
excellence. We are a school where other people matter.” RA
has incorporated the Positivity Project (P2) as the vehicle
through which the dispositions are explored. Every classroom
is involved in a 15 minute mini-lesson every day that focuses
on different dispositions each week.

Focus on numeracy and the eight mathematical practices:
Block scheduling in mathematics and cross-curricular
connections to math standards occur in other areas. RA has
hired a full- time math specialist this year and partnered with
Dr. Jim Schwartz, professor of mathematics education at St.
John Fisher College to audit our math program and guide our
school in improving mathematics instruction. Teaching and
administrative staff are working this summer on writing unit
plans that focus on a problem-based approach to solving
mathematics problems.

Support for children and their families: RA has an extensive
team to address the students social, emotional and
behavioral concerns. RA employs a school psychologist, a
school nurse, a director of safety and wellness a family
services coordinator, a dean of students, a director of special
services and four response to intervention providers. K-2
students and their families have a direct line of
communication to the Director of Elementary Education, and
our 3-5 families have a direct line of communication to the
Director of Intermediate Education.

(No response)
(No response)

(No response)
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j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served K, 1,2, 3,4
k1l. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades School at Full
Address Number Served at Capacity at
Site Site

Site 1 599 kirk

(same Road

as GREECE CSD K4 No

rimar Rochester,

Primary Ny 14612

site)

Site 2

Site 3
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Facilities
Agreement

Own


mailto:6DEF>EJD.>GJGJEJ>.GE>JKJEDEJGJEJ>EJIIDJK.DDJI@EDFGEJHIDJGJEJ?@EIG.F3J>EJIIDJ9EFD2
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I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School Dr. Donna Marie
Leader Cozine

Operati

Mr. Craig A.
onal Eichmann
Leader
Complia Mr. Craig A.
nce Eichmann
Contact
E;)mplal Dr. Donna Marie
Contact Cozine
ml. Is the school or are the No

school sites co-located?

nl. Were there any revisions to  Yes
the school’s charter during the
2016-17 school year? (Please

include approved or pending
material and non-material

charter revisions).
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n2. Summary of Charter Revisions

Category (Select Best Specific Revision

Description)

1 Change in
schedule/calendar

2 Other

3 Other
Change in

4 organizational
structure

5

o. Name and Position of

Date Approved by

(150 word limit) BOT (if applicable)

Due to a lengthy
building construction
project the BOT
requested to begin
school two weeks
later for the 2017-
2018 school year.

11/8/2016

The original charter
application stipulated
the hiring of a social
work, RA requested
that the position be
filled by a school
psychologist. All
responsibilities of the
position remained
the same.

11/8/2016

The original charter
application stipulated
a curriculum series
for ELA instruction.
RA requested to
change the language
to authentic SS/ELA
texts to support the
thematic units.

11/8/2016

As the organization
grew in size it was
necessary to add a
Director of
Elementary
Education and
Director of
Intermeidate
Education.

11/8/2016

Date Approved by
Authorizer (if
applicable)

2/15/2017

2/15/2017

2/15/2017

2/15/2017

Donna Marie Cozine, Ed.D., Chief Educational Officer

Individual(s) Who Completed the

2016-17 Annual Report.
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p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on
your mobile device to sign your name).

Yes

Signature, Head of Charter School

AL G 63 0

Signature, President of the Board of Trustees

0L S

Date 2017/07/28

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Created: 06/29/2017 » Last updated: 07/20/2017

1. NEW YORK STATE REPORT https://data.nysed.gov/profile.php?instid=800000082488
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).

1/1
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Entry 3 Progress Toward Goals

Created: 07/05/2017 » Last updated: 07/28/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than

November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student
Performance Goal

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

1/8

Goal - Met or Not Met

If Not Met, Describe
Efforts School Will
Take

The academic goals
outlined by RA'’s
charter measures
student achievement
at the end of the
charter. RA was a K-4
school during the
2016-2017 school
year and will grow to
K-6 by the end of the
first charter period.
Results of the 3rd
grade assessments of
our first cohort
revealed at 25%
passing rate. This
rate is significantly
below the 75% mark
we have set for the
end of the charter
period. It is, however,
17 percentage points
higher than the RCSD
which is one of the
benchmarks RA uses
to measure progress.
RA uses other,
standard of practice
measures to gauge



Academ
ic Goal
1

By the end of the
charter period, 75%
of students who have
consistently attended
RA for three years
will score at Level 3
or above on the NYS
ELA assessment.

NWEA Map

Lexia Core 5

ERA

DRA

Running Records
Benchmark
Assessment

NYS ELA Grade 3
Assessment

2/8

Not Met

student achievement
and growth. On the
NWEA assessment,
which is proctored
three times for
grades 1-4 and twice
for kindergarten, In
grades 1, 3 and 4 the
percentage of
students at or above
grade level increased
in ELA. On Lexia
Reading Core5, a
research-proven
program provides
that explicit,
systematic,
personalized learning
in the six areas of
reading instruction,
targeting skill gaps as
they emerge, and
providing teachers
with the data and
student-specific
resources they need
for individual or
small-group
instruction. Lexia’s
embedded
assessments provide
real time data on
student progress.
This data showed
that overwhelmingly
all students made
significant growth
during the school
year. There were no
students who were
above grade level in
the fall. The spring
data shows
significant growth,
20% of students at
grade level in the fall
increased to 77% at
or above grade level.
Results of the DRA-2
indicate At all grades
1-4 the number of
students at or above
grade level in the



Academ
ic Goal
2

By the end of the
charter period,
Renaissance
Academy students
will outperform RCSD
by 10 percentage

NYS Grade 3 ELA
Assessment ELA

3/8

Met

DRA-2 increased
between the
beginning and end of
the year. Data is
trending toward
reaching the
academic goals set
by the charter being
reached by the close
of the charter. RA will
continue to focus on
increasing student
achievement to the
highest levels by
using student data to
inform instructional
decision making. The
instructional
leadership team has
identified priority
areas upon which to
focus during the
2017-2018 school
year. These include a
focus on writing,
increased fidelity of
implementation of
Lexia and rigorous
ELA unity plans that
provide resources to
differentiate
instruction to meet
the needs of ALL
learners.

RA will continue to
focus on increasing
student achievement
to the highest levels.
Results of the 3rd
grade assessments of
our first cohort
revealed at 25%
passing rate. This
rate is significantly
below the 75% mark
we have set for the
end of the charter
period. It is, however,
17 percentage points
higher than the RCSD
which is one of the
benchmarks RA uses



Academ
ic Goal
3

points in proficiency
on the NYS ELA
exam.

Measure 3 - By the
end of the charter
period, special
population students
at RA will outperform
students from RCSD
when compared to
equivalent grade
levels and proficient
categories on the
NYS ELA exam

NYS Grade 3 ELA

Assessment

4/8

Not Met

to measure progress.
Data is trending
toward consistently
reaching this
academic goals set
by the charter being
reached by the close
of the charter. The
instructional
leadership team will
continue to use the
results of the NYS
assessments to guide
instruction in all ELA
areas.

RA has not had a
large enough sub
group to provide this
data. As our school
grows and the grade
3-6 assessments
grow in number there
will be a better basis
for comparison.

The academic goals
outlined by RA’s
charter measures
student achievement
at the end of the
charter. RA was a K-4
school during the
2016-2017 school
year and will grow to
K-6 by the end of the
first charter period.
Results of the 3rd
grade assessments of
our first cohort
revealed at 15%
passing rate. This
rate is significantly
below the 75% mark
we have set for the
end of the charter
period. It is, however,
4 percentage points
higher than the RCSD
which is one of the
benchmarks RA uses



Academ
ic Goal
4

By the end of the
charter period, 75%
of students who have
attended RA
consistently for three
years will score at
Level 3 or above on
the NYS Math
assessment.

NWEA Map Data
Benchmark
Assessments
Symphony Math Data
NYS Grade 3 Math
Assessment

Not Met

5/8

to measure progress.
RA has used other,
standard of practice
measures to gauge
student achievement
and growth. Results
of internal
assessments of
Symphony Math, a
web-enabled
program with a visual
and highly intuitive
interface, indicate
that the number of
student at risk has
decreased at all
grade levels. On the
NWEA assessment,
which is proctored
three times for
grades 1-4 and twice
for kindergarten, In
grades 1, 3 and 4 the
percentage of
students at or above
grade level increased
in math. Results of
the kindergarten and
grade two showed
static achievement
levels. Data is
trending toward
reaching the
academic goals set
by the charter being
reached by the close
of the charter. The
instructional
leadership team has
identified priority
areas upon which to
focus during the
2017-2018 school
year. These include
writing rigorous math
units, focusing on a
problem-based
approach to math
instruction,
professional learning
to increase teacher
efficacy in teaching
mathematics and



By the end of the
charter period,
Renaissance

Academ Academy students

ic Goal will outperform RCSD

5 by 10 percentage
points in proficiency
on the NYS Math
exam.

NYS Grade 3 Math
Assessment

By the end of the
charter period,
special population
students at RA will

Academ outperform students

ic Goal from RCSD when

6 compared to
equivalent grade
levels and proficient
categories on the
NYS Math exam.

NYS Grade 3 Math
Assessment

Academ
ic Goal
7

Academ
ic Goal
8

2. Do have more academic goals No
to add?

6/8

Not Met

Not Met

using local and state
assessments to guide
our instructional
priorities.

Results of the 3rd
grade assessments of
our first cohort
revealed at 15%
passing rate. This
rate is significantly
below the 75% mark
we have set for the
end of the charter
period. It is, however,
4 percentage points
higher than the RCSD
which is one of the
benchmarks RA uses
to measure progress.
Data is trending
toward reaching the
academic goals set
by the charter being
reached by the close
of the charter.

RA has not had a
large enough sub
group to provide this
data. As our school
grows and the grade
3-6 assessments
grow in number there
will be a better basis
for comparison.



3. Do have more academic goals

to add?

4. ORGANIZATIONAL GOALS

No

2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 1

Org Goal 2

Org Goal 3
Org Goal 4

Org Goal 5

Organizational
Goal

Expand the Board
of Trustees to
include more
members whose
skill sets met the
needs of the
Board.

Maintain diversity
of the Board of
Trustees and RA
faculty and staff.

5. Do you have more

organizational goals to add?

6. FINANCIAL GOALS

Measure Used to

Evaluate Progress

Number of board
members
approved by
NYSED.

Board member
demographics
Faculty and staff
member
demographics

No

718

Goal - Met or Not

Met

Met

Met

If Not Met,
Describe Efforts
School Will Take



2016-17 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

End the year with
a balanced
budget.

Fund increase in
benefits and
salaries for RA
faculty and staff.

Internally finance
phase three of
renovations to
RA's school
building.

Measure Used to
Evaluate Progress

End of year
financials

Year end budget

PandL
statements
Review of
contracts and
expenditures

8/8

Goal - Met or Not
Met

Met

Met

Met

If Not Met,
Describe Efforts
School Will Take



ﬁ Entry 4 Expenditures per Child

Created: 07/07/2017 « Last updated: 07/14/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 4459465
Line 2: Year End FTE student enrollment 317

Line 3: Divide Line 1 by Line 2 14068

1/2


http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 399711
Line 2: Management and General Cost 119619
(Column)

Line 3: Sum of Line 1 and Line 2 519330
Line 5: Divide Line 3 by the Year End 1638

FTE student enroliment

Thank you.

2/2
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Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

Mr. Craig Eichmann

2. Audit Firm Contact Informatio

School Audit Contact School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

Jeanne Beutner F _ 4

3. If applicable, please provide contact information for the school's outsourced

financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

1/1



New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Renaissance Academy Charter School of the Arts -

PROJECTED BUDGET FOR 2017-2018 -

July 1, 2017 to June 30, 2018 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,073,431 985,571 - - - 6,059,001
4,115,624 868,358 - - 479,229 5,463,211

957,807 117,212 - - (479,229) 595,790
337 49 -

PROGRAM SERVICES

REGULAR

SPECIAL

SUPPORT SERVICES

MANAGEMENT &

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate

Greece 11,979
Rochester City School District 13,090
Churchville-Chili 11,122
Gates Chili 13,359
Fairport 11,647
Spencerport 11,533
East Irondequoit 12,557
Additional state aid per student 425.80 426

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

EDUCATION

EDUCATION

OTHER

FUNDRAISING

GENERAL

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

179,685 35,937 - - - 215,622
4,097,170 536,690 - - - 4,633,860
11,122 - - - 11,122

66,795 13,359 - - - 80,154
11,647 11,647 23,294
11,533 11,533 23,066
25,114 12,557 37,671
139,662 - - - - 139,662
4,531,606 632,845 5,164,451
[ -1 350,000 | -1 -1 - 350,000
200,000 - - - - 200,000
136,500 - - - - 136,500
4,868,106 982,845 5,850,951
152,691 - - - - 152,691
10,054 - - - - 10,054

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

162,745 162,745

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

8,000 = 5 = - 8,000
3,150 = 5 = - 3,150
19,989 2,726 = = 5 22,715
11,440 = = = - 11,440
42,579 2,726 45,305
5,073,431 985,571 6,059,001




Renaissance Academy Charter School of the Arts
PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,073,431 985,571 - - - 6,059,001
Total Expenses 4,115,624 868,358 - - 479,229 5,463,211
Net Income 957,807 117,212 - - (479,229) 595,790
Actual Student Enrollment 337 49 -
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Executive Management 0.40 = = = 50,938 50,938
Instructional Management 3.10 258,277 - - - - 258,277
Deans, Directors & Coordinators 1.00 51,000 - - - - 51,000
CFO / Director of Finance = - - - -
Operation / Business Manager 1.00 = = o 78,540 78,540
Administrative Staff 3.00 - - - 102,375 102,375
TOTAL ADMINISTRATIVE STAFF | s50] 309,277 231,853 541,130
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 17.00 771,954 - - - - 771,954
Teachers - SPED 7.90 366,702 - - - 366,702
Substitute Teachers 1.00 38,250 6,750 - - - 45,000
Teaching Assistants 16.00 350,602 78,050 - - - 428,652
Specialty Teachers 10.50 462,677 63,092 - - - 525,769
Aides = = = - - -
Therapists & Counselors 3.00 138,051 18,825 - - - 156,876
Title | Teachers 4.00 171,375 - - - 171,375
TOTAL INSTRUCTIONAL 1,932,908 533,420 2,466,328
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 0.10 2,640 360 = 2 3 3,000
Librarian 0.75 22,620 3,084 - - - 25,704
Outreach Coordinator 1.00 53,680 7,320 - - - 61,000
Custodian 3.00 81,814 11,157 92,971
Security = = -
Other Lunch aides 0.60 13,464 1,836 - - - 15,300
TOTAL NON-INSTRUCTIONAL 5.45 174,218 23,757 197,975
PAYROLL TAXES AND BENEFITS
Payroll Taxes 193,313 44,574 - - 18,548 256,435
Fringe / Employee Benefits 697,660 160,867 - - 66,940 925,467
Retirement / Pension 39,344 9,072 - - 3,775 52,191

TOTAL PAYROLL TAXES AND BENEFITS 930,316 214,513 1,234,093
TOTAL PERSONNEL SERVICE COSTS 3,346,720 771,690 321,116 4,439,526
CONTRACTED SERVICES

Accounting / Audit - - - 12,000 12,000
Legal - - - 20,000 20,000
Management Company Fee - - - - - -
Security Services - - - 2,500 2,500
Food Service / School Lunch - - - - - -
Payroll Services - - - 5,000 5,000
Special Ed Services = - - - - -
Architectural Services




Renaissance Academy Charter School of the Arts

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,073,431 985,571 - 6,059,001
4,115,624 868,358 479,229 5,463,211

957,807 117,212 (479,229) 595,790
337 49 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
IT Services 26,000 26,000
Curriculum Development 13,050 1,950 15,000
Other Purchased / Professional / Consulting - 25,000 25,000
Other Purchased / Professional / Consulting - = - =
TOTAL CONTRACTED SERVICES 39,050 1,950 64,500 105,500
SCHOOL OPERATIONS
Board Expenses - 4,370 4,370
Bank Fees and Business Expenses Other 2,500 2,500
Classroom / Teaching Supplies & Materials 35,500 3,500 - 39,000
Classroom Copying & Supplies & Materials 26,400 3,600 30,000
Special Ed Supplies & Materials 7,000 - 7,000
Textbooks / Workbooks 26,400 3,600 - 30,000
Textbook Offset - books on loan from districts 21,028 21,028
Supplies & Materials other 26,400 3,600 - 30,000
Equipment / Furniture 15,840 2,160 - 18,000
Telephone 2,340 360 300 3,000
Technology 60,600 7,560 1,840 70,000
Student Testing & Assessment 8,420 930 - 9,350
Field Trips 8,800 1,200 - 10,000
Transportation (student) 13,200 1,800 - 15,000
Student Services - other 10,556 1,444 - 12,000
Office Expense - 27,836 27,836
Staff Development 17,600 2,400 - 20,000
Staff Recruitment 2,000 - - 2,000
Student Recruitment / Marketing 4,400 600 - 5,000
School Nurse supplies 1,200 300 - 1,500
Travel (Staff) 1,800 200 - 2,000
Kindergarten Graduation 2,500 o - 2,500
Library 23,000 - - 23,000
TOTAL SCHOOL OPERATIONS 307,984 40,254 36,846 385,084
FACILITY OPERATION & MAINTENANCE
Insurance 22,464 - 6,336 28,800
Janitorial 23,782 3,243 3,003 30,028
Building Taxes sewage/drainage 1,943 265 245 2,453
Mortgages 208,153 28,385 26,282 262,820
Repairs & Maintenance 71,280 9,720 9,000 90,000
Equipment / Furniture 19,800 2,700 2,500 25,000
Security 3,168 432 400 4,000
Utilities 71,280 9,720 9,000 90,000
TOTAL FACILITY OPERATION & MAINTENANCE 421,870 54,465 56,766 533,101
DEPRECIATION & AMORTIZATION - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - -




Renaissance Academy Charter School of the Arts

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,073,431 985,571 - - - 6,059,001
4,115,624 868,358 - - 479,229 5,463,211

957,807 117,212 - - (479,229) 595,790
337 49 -

REGULAR

PROGRAM SERVICES

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

EDUCATION

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

Greece

Rochester City School District

Churchville-Chili

Gates Chili

Fairport

Spencerport

East Irondiquoit
TOTAL ENROLLMENT

REVENUE PER PUPIL

4,115,624

868,358

479,229

5,463,211

REGULAR SPECIAL TOTAL
EDUCATION EDUCATION ENROLLED
15 3 18
313 41 354
1 1
5 1 6
1 1 2
1 1 2
2 1 3

33
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Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i
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Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

Berd Beliwkep HoE

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

KZENl\IggAt\LG ’LCAS‘)EM\/}

. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).
Fivevcie CHAI

. lIs the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. |Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes {/ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 24
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writg “None” if applicaaple. Do not leave this space blank.

Noont

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None. ‘

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member

business with | conducted business of household holding an St:s:\'ll':il:’en
the school(s) conducted | interest in the organization p
] : . Conflict of
conducting business with (nterest
the school(s) and the

nature of the interest

Pleas¢ write “Nope” if applicdble. Do not leave this space blank.
/\/M/ﬁ?

(e 2] 7[5 2017

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be red

Business Telephon
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Zacl«aru\ i’lfﬁ.(‘(.r-(’bf\
-

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name):

?emaefjante Acmuith\{ CN(*U S"\\wl

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). N / A

Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,

did not participate in |

discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




| |
|

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schaol(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
[ Organization Nature of | Approximate Name of Trustee and/or |
conducting business value of the | immediate family member Steps Taken |
business with conducted business of household holding an | P .
| ] . s to Avoid
the school(s) | conducted | interest in the organization .
[ : : . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest ‘ |
|
1 |
1 1t L T—— ’
|
| |

. (gé{d:kn&@/ /252017
Signaturg” W [V Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freadom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address|
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name): -
WA A Lozl

1. List all positions held on the education corporation board (e.g., president, treasurer,

nt repres tive).
Vice l% denT

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes ?(No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

___Yes X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writp “None” mmeave tHis space blank.

5. l|dentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P -
. y Pl to Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleas¢ write ”No%;;lt;{ble. Do not leave this space blank.

/277

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be

Signature Date

Business Teleph
Business Addres
E-mail Address:
Home Telephone

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

4(&(4 g fL.c}L/éw[c'fj

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Q_O— WL [ SSCR (A A‘-“ ‘("1“’“",‘ C_ﬁ c k.:i AL %(,L v ( g ( }(‘“- 54“/'(_‘)
/

1. List all positions held on the education corporatlon board (e g., president, treasurer,
parent representative). I' 7(?\_, % (Ve sleo s
L._aL—f_ \f-

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

___Yes_X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writk “None” if applicaple. Do not leave tHis space blank.
1

Neone Coe vl ran! <4

]

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an ps “a|
. . R to Avoid
the school(s) conducted | interest in the organization :
. . . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleas¢ write “Nohe” if applicdble. Do not leave this space blank.

NJ o {ovve ‘A\’\

Cuw g : :?VQ,\.M_ CX £ =2 947

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

5 ¥y ey \T G:Mt?(\f

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

.wa’mb’ﬁovdfc’ /Qfﬂﬂ-e?vy CLNJ‘E(Z §L°,0/0F +hz ﬂm

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). /23S ves 4

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

___Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4, |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
/l/sgl/\}nf_/ (e.g., did not vote, engaging in
did not participate in transaction and
/\-% discussion) relationship to
yourself

Noe duited)



»”

Please write “None” if applicaple. Do not leave this space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an P .
. . Pt to Avoid
the school(s) conducted | interest in the organization y
. . . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

> write “"Nohe” ace blank.

/

Pleas fapplicc

Jnl e~
Y,

ble. Do not leave this s]

C
7=

Signature ' J

6’,/% i/i7

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of information Law. Personal contact information
provided below will

Business Telep
Business Addr
E-mail Address
Home Telepho

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Aa Row Rovq

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Qa/\/\ol)s 7103

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).
—
| s fee

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4, |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
{e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

e




Please writp “None”

Nond

if applicable. Do not leave th

is space blank.

5. |dentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleasg write "Nohe” if applicdble. Do not leave this sppace blank.
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Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.
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Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Uatone Bode

Name of Charter School Education Corporation (for an unmerged school, this is

(t?e Charter School Name):
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List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes > No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




Please write “None” if applicable. Do not leave this space blank.

o

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P ]
. . R to Avoid
the school(s) conducted | interest in the organization -
. A - Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleas{ write "Nofpe” if applicdble. Do not leave this space blank.
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Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

“Devaissanc. Qtademy Chatre Sc/w»ﬂf}//w/
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1. List all positions held on the education corpor, |on board (e.g., president, treasurer,
parent representative). Sel ré j

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes [—No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

_ Yes L—No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interestAransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
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5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate | Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
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Name of Charter School Education Corporation (for an unmerged’school,
this is the Charter School Name):
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List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). M ‘CVY\/b'Q/\/' Cﬁt’ LMU

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes v No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes v No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
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5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taker
business with | conducted business of household holding an P .
. . Mpe to Avoid
the school(s) conducted | interestin the organization )
. . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None | Nine No”
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Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.
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1. Current Board Member Information
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Yes
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Mr.
Bert
Brinker
hoff

Mrs.
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Dr.
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Beck

Mr.
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Dr.
Aaron
Rosen
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Memb
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Large:
Financ
e

Board
Secret
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Newly
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Memb
er-at-
Large
4/2017

Newly
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18
19
20

O

2. Total Number of Members on
June 30, 2016

3. Total Number of Members 3
Joining the Board 2016-17 School

Year

4. Total Number of Members 1
Departing the Board during the
2016-17 School Year

0o

5. Number of Voting Members
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 12
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 11
Scheduled for the 2017-18

School Year

Thank you.

3/3



ﬁ Entry 10 - Board Meeting Minutes

Last updated: 07/06/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/10763979/wNFCVDEE]JA/
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https://nysed-cso-reports.fluidreview.com/resp/10763979/wNFCVDEEJA/

MINUTES

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees
August 9, 2016; 5:00 - 6:30 PM
Location: 299 Kirk Road, Rochester, New York 14612

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

1. Welcome/Call to Order and Introductions at 5:05
> Attending: Alan Lockwood, Steven Gordon, Audrey Cummings, Marilynn Patterson-Grant,
Bert Brinkerhoff, Dale Klein
» Absent: Allen Williams
> Audience: Mr. Muniz, Mrs. Hewitt, Ms. Torres

2. Public Comments were moved to the beginning of the meeting due to family time constraints

3. Approval of Consent Agenda Items
[Note: Single items can be removed from the list and considered separately at the request of a Board of
Trustees member]

» Motion 31.2 to approve Consent Agenda for Items listed below.
» (Motion 31.3 to approve Minutes from June 14, 2016.)

» (Motion 31.4 The Renaissance Academy Charter School of the Arts, having conducted a thorough
background check via a fingerprint scan as required and having discovered no State or federal
criminal history, or having provided such history to SED if found, has voted to select Allen K.
Williams as a final candidate to its Board of Trustees, with a term expiring on August 2019,
pending approval by SED. The resolution approving Allen K. Williams is formally adopted upon
SED’s approval

4. Chief Educational Officer Annual Report

4. Motion 31. 5 to approve 21 new staff hires/positions for the 2016-17 school year (Names,
position, etc. listed on attached document) by Dale Klein and seconded by Bert Brinkerhoff.

» Discussion
» Roll Call Vote:

» Audrey Cummings Yes No
» Steven Gordon Yes No
» Marilynn Patterson Grant abstain

» Dale Klein Yes No
» Alan Lockwood Yes No
» Bert Brinkerhoff Yes No

4. Finance & Audit Committee Report [Bert Brinkerhoff]
» Review Monthly Balance Sheet, P & L Statement and June and July Budget VS Spent.



» Motion 31.6 to approve revised contract to engage Heveron & Heveron to
conduct the 2015-16 audit made by Bert Brinkerhoff Seconded by Dale Klein .
> Discussion

>
> Roll Call Vote

» Bert Brinkerhoff Yes No
» Dale Klein Yes No
» Alan Lockwood Yes No
» Marilynn Patterson Grant Yes No
» Audrey Cummings Yes No
» Steven Gordon Yes No

5. Facilities Committee [Steven Gordon & Alan Lockwood]
» Update on Phase Il Renovations
» Tour of building and update
» Audrey Cummings commented on what a wonderful job Craig Eichmann on
managing the building project.

5. Human Resources Committee Report [Audrey Cummings]
» Audrey is concerned about contractual issues about which she has heard.

7. Governance Committee Report [Dale Klein]
» Allen Williams will be moved on to the state approval level following this meeting.
» Audrey has two leads of possible board members upon which to follow up.
» Dale will send out times for meetings.

8. Resource Development Committee Report
» Feasibility Study Update

9. Ad Hoc Strategic Planning Committee (Marilynn/Audrey/Nan/Donna Marie)
» Appoint two people to draft the Strategic Plan document.

10. 0ld Business

11. New Business
» Motion 31.7 to approve the submission of a response letter and
Corrective Action Plan to the New York State Controller made by
Marilynn Patterson Grant Seconded by Steven Gordon. [Attached]
» Discussion
» Ayes 5 Nays 0

» Motion 31.8 to approve minor changes in the 2016-17 Employee Handbook
made by Audrey Cummings seconded by Steven Gordon. [Attached]
» Discussion
» Ayes5 NaysO0

» Motion 31.9 to approve the 2016-17 Master Schedule made by Bert
Brinkherhoff and Seconded by Steven Gordon.



> Discussion
> Ayes 5 NaysO

12. Public Comments
¢ Three parents came to the meeting to discuss the layoff of two RA employees.
e Mr. Muniz also spoke about the importance of RA using social media to highlight school
events, especially the Family Fun Festival.

13. Adjournment
» Motion 31.8 to approve adjournment made by Marilynn Patterson-Grant and
seconded by Alan Lockwood.
> Discussion
> Ayes5 Nays






Minutes

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees
September 13, 2016; 5:00 - 6:30 PM
Location: 299 Kirk Road, Rochester, New York 14612

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

1. Welcome/Call to Order and Introductions
> Attending: Bert Brinkerhoff, Audrey Lewis-Cummings, Marilyn Patterson-Grant, Dale
Klein, Alan Lockwood, Stephen Gordon, Caitlin Loury (note-taker), Shawna Kirby, Ruth
Washington, Bradley Hurst, Barbara Cozine, Sue Lococo, Nan Westervelt
> Absent: none

2. Approval of Consent Agenda Items
[Note: Single items can be removed from the list and considered separately at the request of a Board of
Trustees member]

> Motion 31.9 to approve Consent Agenda for Items listed below,
o (Motion 40 to approve Minutes from August 9, 2016.)
o (Motion 40.1 to approve the 9-13-16 agenda)

Motion to Approve: Dale Klein; 2" by Audrey Cumming

3. Chief Educational Officer Annual Report [No Report - Dr. Cozine is recuperating from
surgery]

4. Board Annual Organizational Meeting
» Appoint Officers;
» Chair: Alan Lockwood
» Vice Chair: Marilynn Patterson Grant
» Treasurer: Steven Gordon
» Secretary: Dale Klein

Motion to Approve: Audrey Cumming; 2"d Bert Brinkerhoff

» Assign Committees; Review Committee Assignments
» Review of all committees

» Human Resources
1. Dale Klein
2. Marilynn Patterson Grant
3. Audrey Lewis-Cummings
4. Allen Williams

» Finance & Audit
1. Bert Brinkerhoff (Chair)
2. Alan S. Lockwood
3. Steven Gordon



4. Craig Eichmann
» Development
1. Marilynn Patterson Grant (Chair)
2. Allen Williams
3. Bert Brinkerhoff
4. Nan Westervelt
5. Venora Rodgers
» Governance
1. Dale Klein (Chair)
2. Steven Gordon
3. Audrey Lewis-Cummings

> Handouts Passed of Roles and Responsibilities of the Board of Trustees,
Committee Chairs, Committee Members, and each particular committee
» Committees should commit to meet monthly.
» Dale suggested having committee meetings at the school during the school
day.
1. HR Committee; 2"d Tuesday of the month at 8:30am
2. Other committees TBD

4. Finance & Audit Committee Report [Bert Brinkerhoff]
» Review Monthly Balance Sheet, P & L Statement and June and August Budget VS Spent.
» Arepresentative from Heveron & Company will review the annual audit report.
» Financial Performance: Ahead on budget.
> Internal Controls: All recommendations made last year are adhered to. Alan
recognized the work that the administrators did to follow through on those
recommendations. Additional minor recommendations were made for this audit
year.

> Motion 41.2 to approve the June 30, 2016 Audit made by Steven Gordon
Seconded by Bert Brinkerhoff
> Discussion: Alan asked a question about categories in the budget and Barbara
Cozine answered it.
> Ayes6 NaysO

5. Facilities Committee [Steven Gordon & Alan Lockwood]
» Facilities committee is happy with the work of the Nichols Team on this last phase of
the building.
» Update on Phase III Renovations

6. Human Resources Committee Report [Alan Lockwood]
» HR committee met on August 30 to discuss:
o HR policies and procedures
o Teacher retention
o Response to parent concern

7. Governance Committee Report [Dale Klein]
» New Board Members Update



» Procedure of nominating Board members says that it has to be in writing. Board
discussed this step of the procedure and decided that nominations can be done
verbally or by e-mail.

8. Resource Development Committee Report
» Oscia Miles from the school is joining the committee and is interested in fundraising.
» Feasibility Study Update
o Nan Westervelt has been in contact with Cause and Effect and needs the phone
numbers of those names submitted to the feasibility study.
» Barnes and Nobel event will be November 12.

9. Ad Hoc Strategic Planning Committee
» Appoint two people to draft the Strategic Plan document.
» Activate the Staff Recruitment & Retention Sub-Committee (Sue Lococo is on
the committee. Invite other interested RA staff members to participate)

10. Old Business -none
11. New Business-none

12. Public Comments

» Shawna Kirby spoke about how the year has started. She looped up with her
students and has felt that the year is off to a great start. She feels that Donna has
created a positive culture in the school. Even with all the changes, everyone has
been pitching in to get done what needs to get done.

» Ruth Washington - 1st grade teacher. This is her third year here at Renaissance
Academy. She loves the family environment that has been created here at this
school. She loves it here at this school and thanked the board for supporting the
vision of this school. She believes that this school is going to be the best out there.
Ruth made a suggestion for staff surveys; Ruth suggested not asking for the grade
level of the teacher to keep it totally anonymous. Ruth also started a suggestion box
in the teacher’s lounge that she types up and sends to Donna Marie. Ruth stated that
it is really easy to work here because all of the students have the supports that they
need, and all of the staff has the support that they need. As a new teacher graduating
college, she feared being in a classroom. However, the support here has been
amazing.

» Sue Lococo- Administrator on record at the meeting. She sees success every day and
is enjoying seeing the vision becoming a reality.

» Bradley Hurst - Health and Wellness Coordinator. Wanted to share compassion,
passion, vision, love, caring and kind extensions from the leadership he views as
exemplary. He is very grateful to be part of this school. He has served in several
districts and wants to give kudos to the leadership we have here at this school.

» Nan Westervelt - Director of the Arts. She knows how difficult it is to be on the
board side of the table and knows how difficult it is on the school side to make a
difference in the lives of the children. Nan shared a story about a student who was
being picked up by her mother by her mother to go to an appointment on a Friday
and the little girl did not want to leave and asked to come back after the
appointment. Another story she shared was about a young student who asked her
about how her finger was doing, which she remembered from last year. Nan shared
that the Positive Project started this week to teach students about their character
strengths and how to think about others. Nan also shared that we are getting ready



to kick off Hispanic Heritage month but will also be focusing all year long. Arts
Department and Caitlin Loury met with Annette Ramos to gather ideas to include.

13. Adjournment
» Motion 40.3 to approve adjournment made by Steven Gordon and
seconded by Bert Brinkerhoff.
» Discussion
> Ayes 6 NaysO



APPROVED MINUTES

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees
October 11, 2016; 5:00 - 6:30 PM
Location: 299 Kirk Road, Rochester, New York 14612

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

1. Welcome/Call to Order and Introductions
» Attending: Bert Brinkerhoff, Dale Klein, Steven Gordon, Alan Lockwood, Marilynn
Patterson-Grant, Audrey Cummings, Donna Marie Cozine, Craig Eichmann, Caitlin Loury
(note taker)
» Absent: none

2. Approval of Consent Agenda Items
[Note: Single items can be removed from the list and considered separately at the request of a Board of

Trustees member]

> Motion 40.4to approve Consent Agenda for Items listed below.
o (Motion 40.5 to approve Minutes from September 13, 2016.)
o (Motion 40.6 to approve the 10-11-16 agenda)

Motion to approve made by Steve Gordon, seconded by Audrey Cummings
Ayes: 6 Nays 0

3. Chief Educational Officer Annual Report
» Dr. Cozine gave her annual report.

4. Finance & Audit Committee Report [Bert Brinkerhoff]
» Due to time constraints, the Finance Committee Report was delayed to next

month.

4. Facilities Committee [Steven Gordon & Alan Lockwood]
» Motion 41.2 to approve the following resolution: Renaissance Academy Charter School of the

Arts approves the Phase 3 renovation project, identified as SED Project #2616008-0067-XXX, for
bidding and construction as indicated in construction documents prepared by Bergmann
Associates dated 10-XX-15.

Motion to approve made by Steven Gordon and seconded by Dale Klein.

e  Steven Gordon x Yes
° Dale Klein xYes
e  Marilynn Patterson-Grant x Yes
° Alan Lockwood x Yes
e  Audrey Cummings x Yes
° Bert Brinkerhoff x Yes

> Motion 41.3 to approve the following resolution: Renaissance Academy Charter School of the
Arts Board declares itself to be Lead Agency under SEQRA. Chapter 6 Part 617.5 of the SEQRA states: (a)
Actions or classes of actions identified in subdivision (c) of this section are not subject to review under this



Part. These actions have been determined not to have a significant impact on the environment or are
otherwise precluded from environmental review under Environmental Conservation Law, article 8. The
actions identified in subdivision (c) of this section apply to all agencies.

Resolved: Renaissance Academy Charter School finds that the Phase 3 renovation project identified as
SED#2616008-0067-XXX is a Type II Action owing to its classification under section 617.5(c) (8): routine
activities of educational institutions, including expansion of existing facilities by less than 10,000 square
feet of gross floor area and school closings, but not changes in use related to such closings;

Accordingly the Board concludes its review under SEQRA
Motion to accept made by Dale Klein and seconded by Steven Gordon.

» Roll Call Vote:

e  Bert Brinkerhoff x Yes
e  Audrey Cummings x Yes
e  Marilynn Patterson-Grant x Yes
e  Alan Lockwood x Yes
° Dale Klein x Yes
° Steven Gordon x Yes

6. Human Resources Committee Report [Alan Lockwood]
» HR committee report delayed to next month

7. Governance Committee Report [Dale Klein]
» Committee report delayed to next month

8. Resource Development Committee Report (Marilynn Patterson-Grant)
9. Ad Hoc Strategic Planning Committee

10. Old Business

11. New Business
12. Public Comments

13. Adjournment
» Motion 41.4 to approve adjournment made by Dale Klein and seconded by
Bert Brinkerhoff.
» Discussion
» Ayes6 NaysO



APPROVED MINUTES

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees
November 8, 2016
Location: 299 Kirk Road, Rochester, New York 14612

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

1. Welcome/Call to Order and Introductions Called to Order at 5:10pm

»

»

Attending: Bert Brinkerhoff, Dale Klein, Alan Lockwood, Stephen Gordon, arriving after
first motion/vote were Dr. Marilyn Patterson-Grant and Audrey Cummings, Dr. Donna
Marie Cozine, Craig Eichmann, Michelle Gannon (note taker)

Absent: none

2. Approval of Consent Agenda Items
[Note: Single items can be removed from the list and considered separately at the request of a Board of
Trustees member]

>

0 O O O

Motion 41.5 to approve Consent Agenda for Items listed below.
{Motion 41.6 to approve Minutes from October 11, 2016.)
(Motion 41.7 to approve the 11-8-16 agenda)

Motion to approve: Steve Gordon  Seconded: Dale Klein
Ayes:4 Nays:0

3. Chief Educational Officer Annual Report
> Motion 41.8: Resolution: In the event that the school receives the 21st CCLC

grant that the Board of Trustees will ensure the proper reimbursement of and
accounting for project funds

Motion to approve: Bert Brinkerhoff Seconded: Steve Gordon.
© Bert Brinkerhoff xYes
o Dale Klein xYes
o Alan Lockwood xYes
o Steve Gordon xYes
o Audrey Cummings xYes
o Marilynn Patterson-Grant xYes

Three resolutions that will be send to the NYS Charter Schools Office for charter
revisions:

Motion 41.9: To begin the 2017-2018 school year on Tuesday, September

5th thereby decreasing the number of instructional days from the 191 days
specified in the Charter to a number of days to be determined, for one school year

only.

Motion to approve: Audrey Cummings Seconded: Dale Klein.
o Bert Brinkerhoff xYes

o Dale Klein xYes

o Alan Lockwood xYes



o Steve Gordon xYes
o Audrey Cummings xYes
© Marilynn Patterson-Grant xYes

» Motion 50.0: To employ a school psychologist in lieu of a social worker that was
specified in the Charter.

Motion to approve: Bert Brinkerhoff Seconded: Dale Klein
o Bert Brinkerhoff xYes
o Dale Klein xYes
o Alan Lockwood xYes
o Steve Gordon xYes
© Audrey Cummings xYes
© Marilynn Patterson-Grant xYes

» Motion 51.1: To teach ELA and SS through thematic units based on high quality
literature and non-fiction text rather than using Wonders and Time Links as was
specified in the charter.

Motion to approve: Dale Klein Seconded: Steve Gordon
o Bert Brinkerhoff xYes
o Dale Klein xYes
o Alan Lockwood xYes
o Steve Gordon xYes
o Audrey Cummings xYes
© Marilynn Patterson-Grant xYes

» Motion 51.2.1: Resolution to accept the change in the Organizational Chart (charter
revision):

Motion to approve: Bert Brinkerhoff Seconded: Marilynn Patterson-Grant
o Bert Brinkerhoff xYes
o Dale Klein xYes
o Alan Lockwood xYes
© Steve Gordon xYes
© Audrey Cummings xYes
o Marilynn Patterson-Grant xYes

» Motion 51.2.2: Approve the creation of the following positions and job
descriptions:
Director of Safety and Wellness
Director of Elementary Education-Jan/Feb
Director of Intermediate Education-July
Motion to approve: Marilynn Patterson-Grant Seconded: Steve Gordon

o Bert Brinkerhoff xYes
o Dale Klein xYes
o Alan Lockwood xYes
o Steve Gordon xYes
o Audrey Cummings xYes
© Marilynn Patterson-Grant xYes

» Motion 51.3: Approve hiring under different cover.



Motion to approve: Bert Brinkerhoff Seconded: Dale Klein

o Bert Brinkerhoff xYes
o Dale Klein xYes
o Alan Lockwood xYes
o Steve Gordon xYes
o Audrey Cummings xYes
O Marilynn Patterson-Grant xYes

5. Finance & Audit Committee Report [Bert Brinkerhoff]
» Motion 51.4: Approval of Federal 990 tax return and the submission of it by
Heveron and Co.
Motion to approve: Steve Gordon  Seconded: Bert Brinkerhoff

o Bert Brinkerhoff xYes
o Dale Klein xYes
o Alan Lockwood xYes
o Steve Gordon xYes
© Audrey Cummings xYes
o Marilynn Patterson-Grant xYes

» Motion 51.5: Approval of 250k line of credit from M&T bank.
Motion to approve: Alan Lockwood Seconded: Steve Gordon

o Bert Brinkerhoff xYes
o Dale Klein xYes
o Alan Lockwood xYes
o Steve Gordon xYes
o Audrey Cummings xYes
o Marilynn Patterson-Grant xYes

4. Facilities Committee [Steven Gordon & Alan Lockwood]
» Steve and Craig will meet on November 17 and start on next year. Discussed prices.
Will review information in the finance committee meeting.

6. Human Resources Committee Report [Alan Lockwood]

» Craig Eichman came to the HR committee meeting to discuss ideas re: benefits and
teacher retention. Discussed different plans for health insurance and including
higher deductibles and HSAs. It was proposed to adopt the plan that Craig proposed.

» Also discussed matching 403b. Vote tabled until we get more information from
company.

» Motion 51.6: Support high deductible and contribution to HSA to max benefit. (See
notes for vote.)

Motion to approve: Marilynn Patterson  Grant Seconded: Steve Gordon

o Bert Brinkerhoff xYes
o Dale Klein xYes
o Alan Lockwood xYes
o Steve Gordon xYes
o Audrey Cummings xYes
o Marilynn Patterson-Grant xYes

7. Governance Committee Report [Dale Klein]



» Governance committee report - Governance Committee met. New board members
discussed. Committee is working on recruiting. Needs were discussed. Needs right
now are a person that knows about HR and people who can help with development.
Possibly another educator on the board. Also youth should be a factor for diversity
in that area.

> Go over what Jill was conveying in her presentation next time. (Alan)

8. Resource Development Committee Report (Marilynn Patterson-Grant)

» Met Oct 27 Discussed Coin Wars, Barnes & Noble weekend, Friday Fun Night w/ Foodlink,
Other ideas for fundraising: tournaments, faculty/kids games, Razorsharks, Butapub
event April 28, Dance A Thon.

> Feasibility study - still are trying to get contact information but will send out letters soon.

9. 0ld Business -
» none

11. New Business -
» Dr. Cozine reported that the school is launching social media

12. Public Comments
> none

13. Adjournment
» Motion 51.7 to approve adjournment
Motion to approve: Marilynn Patterson Grant Seconded: Steve Gordon
» Ayes:6 Nays:0



APPROVED MINUTES

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees
December 13, 2016
Location: 299 Kirk Road, Rochester, New York 14612

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

1. Welcome/Call to Order and Introductions Called to Order at 5:02pm
> Attending: Audrey Cummings; Steven Gordon; Alan Lockwood; Dale Klein; Bert
Brinkerhoff; Craig Eichmann; Donna Marie Cozine; Kevin Garden, financial advisor;
potential new Board members Zach Harrison, Danner Hickman; Janine Barry;
Michelle Gannon- notes. Marilynn Patterson-Grant arrived at 5:14pm.
> Absent: Aaron Rosen (Potential New Board Member)
Dale Klein introduced Danner Hickman, Janine Barry and Zach Harrison. Alan Lockwood announced
Audrey Cummings’ resignation effective December 31, 2016. Let the minutes reflect appreciation and
thankfulness for her term of service, and well-wishes for her future.
2. Approval of Consent Agenda Items
[Note: Single items can be removed from the list and considered separately at the request of a Board of
Trustees member]

> Motion 51.8 to approve Consent Agenda for Items listed below.
* (Motion 51.9 to approve Minutes from October 11, 2016.)
= (Motion 52.0 to approve the 11-8-16 agenda)
= Motion to approve: Bert Brinkerhoff Seconded: Steve Gordon

= Ayes: 5 Nays: 0

3. Kevin Garden gave an informative presentation regarding the creation and options for an
employer-matching employees’ 403(b) retirement plan.
Steve Gordon asked for a breakdown of teacher’s ages and salaries, which will be helpful
determining whether staff is interested in future or short term money earning. Bert Brinkerhoff,
Alan Lockwood and Janine Barry will meet with Kevin Garden and make a recommendation for
the January Board meeting.

4. Chief Educational Officer Annual Report
> Dr Cozine spoke about enrollment preferences for employees.

> Motion 52.1 to approve an enrollment preference for children of employees:
> Motion to approve: Marilynn Patterson-Grant Seconded: Dale Klein

> Ayes: 6 Nays: 0



> Motion 52.2: Resolution: In the event that the school receives the SSF grant that the
Board of Trustees will ensure the proper reimbursement of and accounting for
project funds
Motion to approve: Steve Gordon Seconded: Bert Brinkerhoff

Roll Call Vote:

0 Bert Brinkerhoff xYES
o0 Dale Klein xYES
o Alan Lockwood xYES
0 Steve Gordon xYES
0 Audrey Cummings xYES
0 Marilynn Patterson-Grant xYES

5. Facilities Committee [Steven Gordon & Alan Lockwood]
> Motion 52.3 to approve Nichols’ team contract for Phase 3 construction. Craig
Eichmann informed the Board that Nichols final proposal was approximately $20k
under budget, and he will email the Board members the information.
Roll Call Vote:
0 Motion to approve: Dale Klein Seconded: Steve Gordon

0 Marilynn Patterson Grant xYES
0 Audrey Cummings xYES
0 Steve Gordon xYES
o0 Alan Lockwood xYES
o DaleKlein xYES
0 Bert Brinkerhoff xYES

6. Human Resources Committee Report [Alan Lockwood] Staff satisfaction, retention. Focused
on non-financial incentive ideas. Dr. Cozine will circulate a survey to staff before the Christmas holiday and get
their collective viewpoint. HR committee will meet next at January 6 at 8:30am. Janine Barry will try to attend.

7. Governance Committee Report [Dale Klein]
> New prospective board members have been invited to the meeting. Dale Klein, Dr.
Cozine and possibly Steve Gordon will meet with Dr. Makini Beck.
> Motion 52.4 to approve Danner Hickman: Bert Brinkerhoff Seconded: Steve
Gordon
> Ayes: 6 Nays: 0

> Motion 52.5 to approve Zach Harrison: Bert Brinkerhoff Seconded: Steve
Gordon
> Ayes: 6 Nays: 0

> Motion 52.6 to approve Janine Barry: Bert Brinkerhoff Seconded: Steve Gordon
> Ayes: 6 Nays: 0

8. Resource Development Committee Report (Marilynn Patterson-Grant) November 12
Barnes & Noble fundraiser - choose the date earlier, advertise sooner, more student
performances, pushing as opportunity to make donations to the library. Successful Friday Night
Fun Night, have another family fun night and arts integration night later in the year. Butapub
event, first ever featured event with fine talent from Faculty, staff and administration. We need
Board members help - have a raffle gift cards value $25, and/or contribute $25 to present small
honorarium to the performers. Notecards - token of appreciation for Board members, there are



more for sale at $10 per pack. Dr. Cozine and Oscia Miles have discussed the creation of a
developmental specialist position to pull together and captain the various fundraisers and
development events. Oscia is in school for a beneficial degree, and she will put together a job
description for that.

9. Old Business - none

11. New Business -
> A social media campaign - twitter account, instagram account “renacadroc”, facebook.
Three staff members sharing the responsibility and posting frequently, response has been
great.

12. Public Comments - none

13. Adjournment
> Motion 52.7 to approve adjournment
Motion to approve: Marilynn Patterson-Grant  Seconded: Steve Gordon
> Ayes: 6 Nays: 0






APPROVED MINUTES

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees
January 12,2017
Location: 299 Kirk Road, Rochester, New York 14612

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

1. Welcome/Call to Order and Introductions 5:03PM

>

Attending: Steve Gordon, Bert Brinkerhoff, Alan Lockwood, Dale Klein, Cait Loury, Craig
Eichmann, Dr. Donna Marie Cozine, Zach Harrison, Dr. Makini Beck, Michelle Gannon-clerk.

> Absent: Dr. Marilynn Patterson-Grant is absent and requests that it is noted that she had a

prior engagement.

2. Approval of Consent Agenda Items
[Note: Single items can be removed from the list and considered separately at the request of a Board of
Trustees member]

>

Motion 52.7 to approve temporary rule to limit public comment to 30 minutes total,
with an allowance of 3 minutes per speaker on the sign up list:

= Motion to approve: Steve Gordon Seconded: Dale Klein

= Ayes: 4 Nays: 0

Mr. Lockwood and Mr. Eichmann spoke about the data breach regarding addresses and
phone numbers that were accessed from RA’s database. Mr. Eichmann explained that the
NYSED has been contacted and are satisfied with the measures taken by RA to identify the
source of the leak, and to ensure that the laws regarding FERPA violations are being
followed.

> Motion 52.8 to approve Consent Agenda for Items listed below.

= (Motion 52.9 to approve Minutes from December 13, 2016.)

» (Motion 53.0 to approve the 01-12-2017 agenda)

= Motion to approve: Bert Brinkerhoff  Seconded: Steve Gordon
= Ayes: 4 Nays: 0

3. Chief Educational Officer Annual Report [Donna Marie Cozine]

>

>
>

vy

Motion 53.1 to appoint Mrs. Caitlin Loury to the position of Director of Elementary
Education:

Motion to approve: Steve Gordon Seconded: Dale Klein

Ayes: 4 Nays: 0

Mrs. Loury spoke briefly to accept the appointment.

Dr. Cozine offered her monthly report to the Board. Key points were the results of the Staff
Survey from December, 2016; Staff Retention statistics for RA, local Charter Schools, and
National Charter Schools; and Diversity Statistics with regard to staff and staff retention at
RA.



> Mr. Hurst spoke briefly on the integrity and effectiveness of RA’s leadership.

4. Finance and Audit Committee Report [Bert Brinkerhoff]
> Mr. Brinkerhoff gave a brief summary of RA’s current financial overview, and stated that
financially, things are sound.
> Recommendation for the 403(b) retirement plan with match for employees, which includes
immediate vesting, a 1% match for years 1 through 3 of employment, and a 5% match for
years 4-plus of employment.

> Motion 53.2 to approve a 403(b) match incentive for employees:
> Motion to approve: Dale Klein Seconded: Steve Gordon
> ROLL CALL vote

0 Steve Gordon XYES

0 Bert Brinkerhoff xYES

0 Alan Lockwood XYES

o0 DaleKlein xYES

5. Facilities Committee [Steven Gordon & Alan Lockwood]
> Mr. Eichmann spoke about next-phase building plans. The Facilities Committee will offer a
proposal for the February Board meeting for the design concept of the fourth phase, the Fine Arts
Building. Board members were invited to review the design information prior to the February
meeting, in order to vote on the proposal.

6. Human Resources Committee Report [Alan Lockwood]
> Mr. Lockwood spoke about addressing staff and teacher retention through proper incentives
and rewards.

7. Governance Committee Report [Dale Klein]

New prospective board members have been invited to the meeting.
Motion 53.3 to approve Dr. Aaron Rosen:

Motion to approve: Bert Brinkerhoff Seconded: Steve Gordon
Brief Discussion of Dr. Rosen’s credentials.

Ayes: 4 Nays:0

YVYVYY

Motion 53.4 to approve Dr. Makini Beck:

Motion to approve: Dale Klein Seconded: Bert Brinkerhoff

Brief discussion of Dr. Beck’s credentials. Dr. Beck expressed her excitement to be involved.
Ayes: 4 Nays: 0

YVVYY

> Discuss changing the day of Board meetings in Governance committee meeting and make a
recommendation at the February Board Meeting.

8. Resource Development Committee Report (Marilynn Patterson-Grant)
> [n Dr. Grant's absence, Dr. Cozine spoke of the recent and upcoming fundraising events.

9. Old Business - none
10. New Business - none
11. Public Comments -
> Members of the public in attendance (parents) raised several areas of concern. Specific

concerns were:
o lack of parent representation on the Board of Trustees



lack of timely communication between the Board and families
the circumstances surrounding Mr. Kittelberger's resignation
staff retention
parents shared their support for Mr. Kittelberger and shared what they thought he
brought to the school community
> Additional parents and staff members shared the following:
o support for Dr. Cozine's leadership
0 trust in the decisions made by the school leadership
o overall satisfaction with their child(ren)'s experience at RA

O © O O

12. Adjournment at 6:55
> Motion 53.5 to approve adjournment:
Motion to approve: Steve Gordon Seconded: Bert Brinkerhoff
> Ayes:4 Nays: 0






APPROVED MINUTES

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees
January 23,2017
Location: 299 Kirk Road, Rochester, New York 14612

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

Welcome/Call to Order and Introductions 1:37PM
e Members Present: Alan Lockwood, Dale Klein, Steve Gordon, Bert Brinkerhoff, Marilynn
Patterson-Grant
e Members Absent: None
e Others Present: Aaron Rosen, Zach Harrison, Donna Marie Cozine, Craig Eichmann

Approval of Consent Agenda Items
[Note: Single items can be removed from the list and considered separately at the request of a Board of Trustees

member]

e Motion 53.6 to approve the 01-23-2017 agenda
e Motion to approve: Dale Klein Seconded: Marilynn Patterson-Grant
e Ayes: 5 Nays: 0

Chief Educational Officer Annual Report [Donna Marie Cozine]
e Waived.

Facilities Committee Report [Steven Gordon, Alan Lockwood]

e Motion 53.7 to approve the Nichols proposal for design and site work:

e Motion to approve: Steve Gordon Seconded: Bert Brinkerhoff
e ROLL CALL vote

o Marilynn Patterson-Grant xYES

o Steve Gordon xYES

o Alan Lockwood XYES

o DaleKlein XYES

o  Bert Brinkerhoff xYES

Other Committees Reports

e Waived.

Old Business
e Update on Data Breach and responses.
o Computer forensics company will come to RA to audit systems, policies and procedures.

New Business
e Developing a public relations policy.
e Tipping Point Communications is the PR firm that will be working with RA.



Public Comments
e None.

Adjournment at 2:55
e Motion 53.8 to approve adjournment:

e Motion to approve: Marilynn Patterson-Grant Seconded: Steve Gordon
e Ayes:5 Nays: 0



APPROVED MINUTES

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees
February 14,2017
Location: 299 Kirk Road, Rochester, New York 14612

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

Welcome/Call to Order and Introductions 5:00 PM
e Members Present: Alan Lockwood, Bert Brinkerhoff, Marilynn Patterson-Grant, Steve Gordon
Members Absent: Dale Klein
Others Present: Dr. Donna Marie Cozine, Craig Eichmann, Aaron Rosen, Zac Harrison

Approval of Consent Agenda Items
[Note: Single items can be removed from the list and considered separately at the request of a Board of Trustees
member]

Motion 53.9 to approve Consent Agenda for Items listed below:

(Motion 54.0 to approve Minutes from January 12, 2017 Board Meeting.)
(Motion 54.1 to approve Minutes from January 23, 2017 Board Meeting.)
(Motion 54.2 to approve February 14, 2017 Agenda.)

Motion to approve: Steve Gordon  Seconded: Bert Brinkerhoff

Ayes: 4 Nays: 0

Chief Educational Officer Annual Report [Donna Marie Cozine]

The New Dawn Singers performed a medley of songs from the performance in Albany.

Motion 54.3 to appoint Mr. Asfa Sill to the position of Family Services Coordinator:
Motion to approve: Steve Gordon  Seconded: Bert Brinkerhoff
Ayes: 4 Nays: 0

Motion 54.4 to appoint Ms. Jacqueline Simpson to the position of Director of Intermediate
Education:

Motion to approve: Bert Brinkerhoff Seconded: Steve Gordon

Ayes: 4 Nays: 0

Finance Committee Report (Bert Brinkerhoff)
Financials are in good order.
Positive operational bottom like, much due to grants.
Reviewed procurement policy.

Facilities Committee Report [Steven Gordon, Alan Lockwood]
CNB is reassessing the building to determine how much they will be able to loan us.
Construction to begin Phase 3 this April.
Finalizing Phase 4 construction.
Next Finance Committee will focus on financing Phase 4 construction.




Human Resources Committee Report (Alan Lockwood)
The 403(b) matches will begin on February 28, with eight new sign-ups.
Continue to focus on employee retention.

Governance Committee Report (Donna Marie Cozine)
Moving forward with getting the four pending Board members through the state approval process.
Will make recommendations to the Board for updated meeting procedures.

Resource Development Committee Report (Marilynn Patterson-Grant)
Reviewed the ButaPub event in April for Board members.
Requested gift cards for the ButaPub fundraiser.

0Old Business
None.

New Business
None.

Public Comments
None.

Adjournment at 5:40 PM
Motion 54.5 to approve adjournment:
Motion to approve: Steve Gordon  Seconded: Bert Brinkerhoff
Ayes: 4 Nays: 0




DRAFT MINUTES

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees
April 4, 2017
Location: 299 Kirk Road, Rochester, New York 14612

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

Welcome/Call to Order and Introductions 5:16 PM

Members Present: Alan Lockwood, Dale Klein, Steve Gordon, Marilynn Patterson-Grant

Members Absent: Bert Brinkerhoff

Others Present: Donna Marie Cozine, Craig Eichmann, Aaron Rosen, Zach Harrison, Nan Westervelt,
Tom Lake, John Loury.

Approval of Consent Agenda Items
[Note: Single items can be removed from the list and considered separately at the request of a Board of Trustees

member]

e @ & o @

Motion 54.6 to approve Consent Agenda for Items listed below:

(Motion 54.7 to approve Minutes from February 14, 2017 Board Meeting.)
(Motion 54.8 to approve April 4, 2017 Agenda.)

Motion to approve: Steve Gordon Seconded: Dale Klein

Ayes: 3 Nays: 0

Marilynn Patterson-Grant arrived after the vote, at 5:17pm.

Chief Educational Officer Annual Report [Donna Marie Cozine]

[ J
L ]
[ ]

Motion 54.9 to appoint Mr. Eric Fehrenbach to the position of Assistant Teacher, Third Grade:
Motion to approve: Steve Gordon Seconded: Dale Klein
Ayes: 4 Nays: 0

Motion 55.0 to appoint Mr. Dylan Gramlich to the position of Assistant Teacher, Kindergarten:
Motion to approve: Marilynn Patterson-Grant Seconded: Dale Klein
Ayes: 4 Nays: 0

Motion 55.1 to approve the 2017-2018 School Calendar as presented:

Discussion: Approved for 2 weeks less (183 days instead of 191), NYSED granted the exception to
Charter for construction purposes. Early dismissals. Parent-Teacher conference: One scheduled
calendar day, then teachers schedule conferences with parents as needed throughout the year.
Description of methods of contact with parents, teachers are in close contact through phone calls,
emails and apps, robocall/emails, etc.

Motion to approve: Dale Klein Seconded: Steve Gordon

Ayes: 4 Nays: 0

Nan Westervelt and Tom Lake gave a presentation to the Board about Arts Integration, and what the
process is using Al to teach core subjects. Mr. Lake demonstrated an example of how drama was used to



illustrate a Social Studies lesson and bring the lesson alive. Mrs. Westervelt and Mr. Lake gave a very
detailed overview of how the music, dance and drama Arts Integration teachers work with the classroom
teachers to educate RA’s students in unique ways while meeting all NYSED standards. Dr. Patterson-Grant
suggested sharing the detailed information about exactly how RA’s Arts Integration program works on the
website, creating visual indicators like posters and flyers, and modeling a lesson for incoming new families.

Dr. Cozine presented the results from the Parent Survey to the Board. Dr. Cozine addressed the issues that
parents identified as important to them, and detailed the ways in which the administration and the School
Improvement Team are working to increase parent involvement at RA.

Dr. Cozine presented the NWEA Test Results for Winter 2017. National averages and increases were
compared with RA’s averages, as well as the Fall testing window in comparison to the Winter testing

window. Next steps for improving testing scores and addressing weaker areas were explained to the Board.

Board Member Dale Klein left the meeting at 6:17pm.

Finance Committee Report

The Finance Committee did not meet due to the absence of Bert Brinkerhoff.

Alan Lockwood spoke to the details of the financial situation. Mr. Eichmann indicated that the State
Department has not arrived at a budget decision; however, the requirement of Charter Schools is
that the budget must be voted upon each year in April. He explained the differences that may arise
due to this situation. There are no major discrepancies from the current budget, other than the
growth of the teaching staff as planned for in the 5-year plan.

Budget voting is tabled until May Finance Committee meeting, and Board meeting.

Facilities Committee Report [Steven Gordon, Alan Lockwood]

Phase 4 is now Phase 4A and Phase 4B, due to budgeting.

Human Resources Committee Report (Alan Lockwood)

Looking at additional benefits as identified by employees in the Staff Survey.
Focus on the Evaluation of the CEO.

Governance Committee Report (Dale Klein)

Election of Officers and Class of 2017 & 2018 Trustees will be voted on at the Annual Meeting on
August 11, 2015.

Motion 55.2 Renaissance Academy Charter School of the Arts Board of Trustees, having conducted a
thorough background check via a fingerprint scan as required and having discovered no State or
federal criminal history, or having provided such history to SED if found, has voted to select Dr.
Makini Beck as a final candidate to its Board of Trustees, with a term expiring on 4/2020, pending
approval by SED. The resolution approving Dr. Makini Beck is formally adopted upon SED’s
approval.

Motion to approve: MPG Seconded: SG

Ayes: 3 Nays: 0

Motion 55.3 Renaissance Academy Charter School of the Arts Board of Trustees, having conducted a
thorough background check via a fingerprint scan as required and having discovered no State or
federal criminal history, or having provided such history to SED if found, has voted to select Mr.
Zachary Harrison as a final candidate to its Board of Trustees, with a term expiring on 4/2020,
pending approval by SED. The resolution approving Mr. Zachary Harrison is formally adopted upon
SED’s approval.

Motion to approve: TABLED Seconded:

Ayes: Nays:



e Motion 55.4 Renaissance Academy Charter School of the Arts Board of Trustees, having conducted a
thorough background check via a fingerprint scan as required and having discovered no State or
federal criminal history, or having provided such history to SED if found, has voted to select Dr.
Aaron Rosen as a final candidate to its Board of Trustees, with a term expiring on 4/2020, pending
approval by SED. The resolution approving Dr. Aaron Rosen is formally adopted upon SED’s

approval.
e Motion to approve: MPG Seconded: SG
e Ayes:3 Nays: 0

e Motion 55.5 to re-elect retroactively Board Chairperson Alan Lockwood to another term,
determined as 4/2016 - 4/2018.

e Motion to approve: MPG Seconded: SG

e Ayes:3 Nays: 0

e Motion 55.6 to re-elect retroactively Board Secretary Dale Klein to another term, determined as
4/2016 -4/2018.

e Motion to approve: MPG Seconded: SG

e Ayes:3 Nays: 0

e Governance Committee will review each policy and procedure for relevance and correct language.
e Governance Committee will create a spreadsheet that enumerates the Charter points, and
determine what is being done according to the Charter and what needs to be fine-tuned.

Resource Development Committee Report (Marilynn Patterson-Grant)

e Thank you to Board Members who have brought in gift cards. If members have not contributed gift
cards already, they need to do so.

e Board members are asked to sell at least 4 tickets to the ButaPub event on April 28.

e John Loury spoke to the Board regarding the feasibility study and the Capital Campaign. John
explained the reasoning behind the aim of 150 target people, and why we target people who are
close to supporters of Renaissance. He also explained the purpose of the feasibility study, which is a
non-financial commitment to interview with Cause & Effect to gauge the potential for the capital
campaign. John indicated that we need 47 more names to reach the goal of 150.

e Steve Gordon left the meeting at 6:49pm. (Mr. Lockwood and Dr. Patterson-Grant remain.)

0Old Business
L ]

New Business
L ]

Public Comments
®

Adjournment at 6:56PM
e Motion 55.7 to approve adjournment:

e Motion to approve: Seconded:
e Ayes: 2 Nays: 0






MINUTES

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees
May 9, 2017
Location: 299 Kirk Road, Rochester, New York 14612

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

Welcome/Call to Order and Introductions 5:06 PM
e Members Present: Alan Lockwood, Steve Gordon, Bert Brinkerhoff
e Members Absent: Marilynn Patterson-Grant, Dale Klein
e Others Present: Craig Eichmann, Aaron Rosen, Makini Beck (5:08pm), Zach Harrison (5:14pm)
Michelle Gannon as Board Clerk. The SIT Team including: Cait Loury, Jen Wheaton, Kira Soule, Robin
Carter, and Carly Chung-Stowe. Asfa Sill (5:17pm)

Approval of Consent Agenda Items
[Note: Single items can be removed from the list and considered separately at the request of a Board of Trustees

member]

Motion 55.8 to approve Consent Agenda for Items listed below:
(Motion 55.9 to approve Minutes from April 4, 2017 Board Meeting.)
(Motion 56.0 to approve May 9, 2017 Agenda.)

Motion to approve: Steven Gordon Seconded: Bert Brinkerhoff
Ayes: 3 Nays: 0

Chief Educational Officer Annual Report [Donna Marie Cozine]

e Dr. Cozine was not present at the meeting.

e School Improvement Team presented information on the chosen focus for 2016-2017, Increasing Family
Involvement.
Topics included: Communication with Families, RAFFA, Family Survey, Family Social Events.

e The SIT team talked about the current efforts in these areas, and future plans in these areas to carry over
into the 2017-2018 school year.

Finance Co ittee Report [Bert Brinkerhof

o The Finance Committee looked at the April 30th 10-month financials for 2016-2017 school year. RA has a
net positive cash flow of $394k, $280k ahead of original budget, primarily through grants. Year-end
projected approximate $750k positive cash flow, which is helpful as we move forward to phase 4 of the
building project. The committee reviewed the preliminary budget for the 2017-2018 school year, starting
July 1. The projected revenue is in excess of $6mil, with positive cash flow for next year at approximately
$600k. This includes an anticipated $200k building grant. Excess funds used toward building project as
well, which adds up to around $1.4mil to use for the building project. Rate increases from the state include
an additional $400 per student, directly from state for 2017-2018. Mr. Lockwood brought up the
consideration to use some of the surplus toward Human Resources/Staff compensation considerations to
address some Human Resource initiatives.

e Motion to approve the proposed budget for the 2017-2018 School Year.



e Discussion: Board members thought the preliminary budget had been voted on in May, and did not vote on
this.

Makini Beck left at 5:36

Facilities Committee Report [Steven Gordon, Alan Lockwood

Commitment letter for Phase 3, attorneys to review and then it will be paid out with bank’s monies.

o Phase 4a and 4b presented to bank as one large project, with projections for the next 5 years.

o The building changes will make RA one of the most unique elementary school buildings in New York State.

Human Resources Committee Report (Alan Lockwood)
e Tuition Reimbursement plan for staff- looking for draft proposal, review at June HR meeting and present to
Board. (Wants to look at possibility of looking at surplus to fund some of that?)
e C(Craig's comments re: lump sum check salary raise, as a bonus? [ didn't understand. Longevity checks.

Resource Development Committee Report (Marilynn Patterson-Grant)
e Dr. Marilynn Patterson-Grant was not present at the meeting.
e Dr. Aaron Rosen shared the information from the Resource Committee.
e Butapub fundraiser: will it be an Annual event, the details regarding what type and style of event it should
be (fundraiser vs. get-to-know event, formal vs. casual.)
e Question of funding, can we get a sponsor for these events?

Governance Committee Report (Dale Klein)

e Motion 56.1 Renaissance Academy Charter School of the Arts Board of Trustees, having conducted a
thorough background check via a fingerprint scan as required and having discovered no State or
federal criminal history, or having provided such history to SED if found, has voted to select Mr.
Zachary Harrison as a final candidate to its Board of Trustees, with a term expiring on 4/2020,
pending approval by SED. The resolution approving Mr. Zachary Harrison is formally adopted upon
SED’s approval.

e Motion to approve: Steve Gordon Seconded: Bert Brinkerhoff

e Ayes: 3 Nays: 0

e Paperwork for Dr. Makini Beck and Dr. Aaron Rosen has been submitted to Nicole Henderson and
NYSED for review and approval.

e Motion 56.2 to re-elect Board Member at Large Dr. Marilynn Patterson-Grant to another term,
determined as 4/2017 -4/2020.

e Motion to approve: Steve Gordon Seconded: Bert Brinkerhoff

e Ayes: 3 Nays: 0

e Governance Committee will review each policy and procedure for relevance and correct language.

Old Business
e Executive Session, personnel issues discussed.

New Business
e None

Public Comments
e None

Adjournment at 6:08PM
e Motion 56.3 to approve adjournment:



e Motion to approve: Steve Gordon Seconded: Bert Brinkerhoff
e Ayes: 3 Nays: 0






DRAFT MINUTES

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees
June 13,2017
Location: 299 Kirk Road, Rochester, New York 14612

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

Welcome/Call to Order and Introductions 5:13 PM
e Members Present: Zachary Harrison, Steve Gordon, Alan Lockwood, Marilynn Patterson-Grant, Dale Klein
e Members Absent: Makini Beck, Aaron Rosen, Bert Brinkerhoff
e Others Present: Donna Marie Cozine, Michelle Gannon-notetaker

Approval of Consent Agenda Items

[Note: Single items can be removed from the list and considered separately at the request of a Board of Trustees
member]

e Motion 56.4 to approve Consent Agenda for Items listed below:

e (Motion 56.5 to approve Minutes from May 9, 2017 Board Meeting.)
e (Motion 56.6 to approve June 13, 2017 Agenda.)

e Motion to approve: Steve Gordon Seconded: Dale Klein

e Ayes: 5 Nays: 0

Chief Educational Officer [Donna Marie Cozine]

e Dr. Cozine informed the Board on the preliminary NYSED Mid-Term Site Visit Report, as it has been
presented to her for factual corrections.

e Dr. Patterson-Grant suggested that each board member go through and list the issues, make suggestions,
and assign tasks to board members/administrators with deadlines. She agreed to create a schematic for
this task.

Finance Committee
e Motion 56.7 to approve the proposed budget for the 2017-2018 School Year.

e Discussion: Previously discussed.
e Motion to approve: Dale Klein Seconded: Steve Gordon-
e Roll Call Vote:
e Alan Lockwood *Aye
e Marilynn Patterson-Grant *Aye
e Steve Gordon *Aye
e DaleKlein *Aye
e Bert Brinkerhoff *Absent
e Zachary Harrison *Aye
e Aaron Rosen *Absent
e Makini Beck *Absent

e Dr. Cozine informed the Board of the upcoming grant monies: $100K from Farash Foundation, $50K from



Konar Foundation, and $32K from Greater Rochester Health Foundation for an additional social worker
position.

Facilities Committee [Steven Gordon, Alan Lockwood]
e None.

Human Resources Committee (Alan Lockwood)
e Work meeting in July to evaluate CEO, to finalize the Tuition Reimbursement policy, and to determine Raise
vs. Bonus for employees.

Governance Committee (Dale Klein
e Motion 56.8 to elect Alan Lockwood, Board Chair; Marilynn Patterson-Grant, Vice-Chair; Dale Klein,
Secretary; and Steven Gordon, Treasurer.
e Motion to approve: Zachary Harrison Seconded: Dale Klein
e Ayes:5 Nays: 0

e Committee assignments will be determined at the August meeting.
e Dr. Makini Beck, Dr. Aaron Rosen and Mr. Zachary Harrison are all three officially Renaissance Academy
Board of Trustee members.

Resource Development Committee (Marilynn Patterson-Grant)
e Meeting on Thursday, June 15 at 3:30pm
e Feasibility Study is moving along.

0Old Business
e None.

New Business
e None.

Public Comments
e None.

Adjournment at 6:09 PM
e Motion 56.9 to approve adjournment:
e Motion to approve: Seconded:
e Ayes: 5 Nays: 0




Minutes

RENAISSANCE ACADEMY CHARTER SCHOOL OF THE ARTS
Board of Trustees Called Meeting
June 29,2017 at 10:00AM
Location: Boylan Code, LLC, 145 Culver Road, Suite 100, Rochester, New York 14620

Mission: Renaissance Academy Charter School of the Arts will provide children an enriched and rigorous
educational experience through the infusion of the humanities and arts rooted in a culture of high academic
standards leading to success in college and careers.

Welcome/Call to Order and Introductions 10:11 AM
e Members Present: Steve Gordon, Aaron Rosen, Makini Beck, Marilynn Patterson-Grant, Alan
Lockwood, Bert Brinkerhoff
e Members Absent: Dale Klein, Zachary Harrison
e Others Present: Craig Eichmann, Michelle Gannon-Notetaker

Approval of Consent Agenda Items
[Note: Single items can be removed from the list and considered separately at the request of a Board of Trustees
member]

e Motion 57.0 to approve June 29, 2017 Called Meeting Agenda.
e Motion to approve: Steve Gordon Seconded: Bert Brinkerhoff
e Ayes: 6 Nays: 0

Facilities Committee [Steven Gordon, Alan Lockwood
e Motion 57.1 to approve the following resolution: Renaissance Academy Charter School of the Arts
approves the Phase 4 Building Addition project, identified as SED Project # 26-16-00-88-0-067-003,
for bidding and construction as indicated in construction documents prepared by Bergmann
Associates dated June 26, 2017.
e Discussion: Craig Eichmann reviewed the information regarding the design and build of the
addition and the site plan.

e Motion to approve: Bert Brinkerhoff Seconded: Marilynn Patterson-Grant
¢ Alan Lockwood *Aye
e Marilynn Patterson-Grant *Aye
e Steven Gordon *Aye
e Dale Klein *Absent
e Bert Brinkerhoff *Aye
e Zachary Harrison *Absent
e Aaron Rosen *Aye
e Makini Beck *Aye

e Motion 57.2 to approve the following resolution: Renaissance Academy Charter School of the Arts
Board declares itself to be Lead Agency under SEQRA. Chapter 6 Part 617.5 of the SEQRA states: (a)
Actions or classes of actions identified in subdivision (c) of this section are not subject to review
under this Part. These actions have been determined not to have a significant impact on the
environment or are otherwise precluded from environmental review under Environmental



Conservation Law, article 8. The actions identified in subdivision (c) of this section apply to all
agencies.

e Resolved: Renaissance Academy Charter School finds that the Phase 4 Building Addition project
identified as SED# 26-16-00-88-0-067-003 that a Negative Impact Declaration is appropriate based
on findings by Marathon Engineering;

Accordingly the Board concludes its review under SEQRA.
Motion to approve: Steve Gordon Seconded: Makini Beck
e Ayes: 6 Nays: 0

e Motion 57.3 to adopt the updated Organizational Conflict of Interest Policy and the updated
Organizational Conflict of Interest and Related Transaction Policy.
Motion to approve: Steve Gordon Seconded: Bert Brinkerhoff
Ayes: 6 Nays: 0

Bert Brinkerhoff left the meeting at 10:42am.

e Motion 57.4 to approve the minutes of the 6-29-2017 Called Board Meeting.
e Motion to approve: Steve Gordon Seconded: Aaron Rosen
e Ayes:5 Nays: 0

Adjournmentat 10:54 AM

e Motion 57.5 to approve adjournment:
e Motion to approve: Seconded:
e Ayes: 5 Nays: 0
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/05/2017 » Last updated: 08/29/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

1/3



Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

RA uses Head Start programs as the primary
outreach locations. The population of these
programs are compose primarily of the
economically disadvantaged. We have
consistently had FRLP levels of over 90%.

Dr. Cozine, Mrs. Loury (Director of
Elementary Education) and Mr. Woods (Dean
of Students) all attended events at the city’s
Head Start organizations to recruit families.
Mrs. Loury, who is bi-lingual, interacted with
potential Spanish speaking families. Mr. Sill,
Family Services Coordinator, attended night
meetings in the city in which parents of pre-
school students were seeking education
options. Mr. Sill also personally placed
applications in the backpacks of all pre-k
students in the head start communities. He
sought the assistance of

bilingual center employees to communicate
with Spanish speaking families. Mrs. Loury
reached out to Mary’s place, a refugee
resettlement agency, to determine ways we
could get applications in the hands of those
new to the country. The results of this multi-
pronged approach produced MORE
applications this year than in the two
previous years.

RA SWD rates have been higher than the
district of location and slightly lower than the
RCSD. We target pre-schools that have an
inclusion program. This has enabled us to
recruit students with disabilities.

2/3

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

RA will continue to target families from the
Head Start community. This has been a
proven method for attracting and recruiting
this target population.

RA is in the process of changing its
enrollment policies to include a weighted
lottery for ELL students. We have developed
a partnership with No One Left Behind -
Rochester Chapter, Mary's Place and Saint's
Place both refugee resettlement agencies in
the Rochester area. Our family services
coordinator will also liaise with other
community organizations that help refugees.
The Board will also have an approved
attendance policy that provides a weighting
to ELL populations.

RA will continue to seek partnerships with
UPK centers that have special education
students.



Retention Efforts Toward Meeting Targets
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Describe Efforts Toward Meeting Retention
Targets 2016-17)

RA has enrolled over 90% FRLP population
since its inception. RA has created
programmatic priorities to address the
needs. We have a very high retention rate
for our economically disadvantaged students
from year to year.

We did not have any ELL students this year.

RA increased the amount of special
education services at each grade level. We
have a comprehensive continuum of services
beginning with consult services and ending
with a self contained 15:1 class. We have a
very high retention rate for our special
education students from year to year.

3/3

Describe Plans Toward Meeting Retention
Targets 2017-18)

We are currently a Title 1 assistance school
and will be working to become a Title 1
school for the upcoming year. We have
reached out to the Title 1 office to begin the
process.

Once we have ELL students we will provide a
high quality ESOL program lead by a
qualified ESOL teacher using research based
educational resources.

RA will continue to investigate high quality
programming for special education students.
We will continue to provide professional
learning for staff and parents.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

21

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

4

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

4

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

1

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

4

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

2

FTE of
Classroom
Teachers on June
30, 2017

25

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 25
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 22
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 3
2. FTE count of uncertified teachers with at least three years

of elementary, middle or secondary classroom teaching 3
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or 0
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach 0

for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 3
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.

1/1



2016-2017 ORGANIZATIONAL CHART

L
=

=
=




Bell Schedule:

Renaissance Academy Charter School of the Arts | 2017-2018

8:00am-3:30pm
(doors open to

students at 8:00am)
181 Student Days
188 Staff Days

AUGUST 2017
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New Hire Orientation

Staff Reports

Building Closed
Labor Day

No School
Staff Reports

School Opens

1:30 Dismissal

Staff Dev.
No School

Columbus Day

No School

Halloween

No School
Veterans Day

No School

Parent Teacher Conf.

Thanksgiving Recess

No School

1:30 Dismissal

1:30 Dismissal

No School
Winter Recess

1 New Years Day JANUARY 2018
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21 Last Day of School
1:30 Dismissall

JUNE 2018
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