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Entry 1 School Information and Cover Page
(New schools that were not open for instruction for
the 2018-19 school year are not required to complete

or submit an annual report this year).
Created: 07/12/2019 -« Last updated: 08/22/2019

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this cover
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be
assigned the correct tasks.

BASIC INFORMATION

a. SCHOOL NAME RIVERHEAD CHARTER SCHOOL

(Select name from the drop down menu)

al. Popular School Name (No response)
(Optional)

b. CHARTER AUTHORIZER (As of Regents Authorized Charter School
June 30th, 2019)

Please select the correct authorizer as of
June 30, 2019 or you may not be
assigned the correct tasks.

c. DISTRICT / CSD OF LOCATION Riverhead

d. DATE OF INITIAL CHARTER 02/2001
e. DATE FIRST OPENED FOR 09/2001
INSTRUCTION
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Our mission is to inspire today’s learners to become tomorrow’s leaders by setting high academic
standards, promoting solution orientated thinking, and embracing the cultural diversity of our

community.

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools

only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 1 High Expectations
RCS has clearly defined and measurable high expectations
for academic achievement and strong character. Students,
parents, teachers, and staff create and reinforce a culture of
achievement and support through a range of formal and
informal rewards and consequences for academic
performance and behavior.

Variable 2 Advisory
Advisory meeting for all students everyday. Advisory
meetings provide the students with opportunity to make a
smooth transition into the school day. In addition, it builds
community, enhances social skills and supports learning that
is occurring in the classroom.

Variable 3 Choice & Commitment
Students, their parents, and the teachers of RCS choose to
participate in the program. No one is assigned or forced to
attend RCS. Everyone must make and uphold a commitment
to the school and to each other to put in the time and effort
required to achieve success.

Variable 4 Professional Development
Professional development focuses on using assessment data
as a catalyst to improve instruction. A heavy emphasis is
placed on differentiation, ensuring all students benefit from
teaching and learning.

Variable 5 Culture of All Staff
Culture of the staff places high emphasis on staff members
as teachers and learners from each other. Staff share best
practices, and share a relentless commitment to high
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Variable 6

Variable 7

Variable 8

Variable 9

Variable 10

expectations for themselves and others.

A uniquely affirming and supportive school culture:

RCS maintains a diverse population, drawing from over a
dozen school districts, reflecting the population of Eastern
Long Island. Students receive classes in special areas such
as special areas such as physical education, art, world
language, music, and technology. Morning meetings allow
students an opportunity to lead and govern themselves.
Celebrations such as Black History month, Multi Cultural
Night, Hispanic Heritage gallery walks, etc.

Deep linkages to the surrounding community and project
based learning:

RCS students have regular opportunities to engage with the
surrounding communities. They enjoy trips to local parks,
museums, and historical sites. The students partner with
different organizations to explore, learn and collaborate on
projects. The school will continue to partner Cornell
Cooperative, Long Island University and Project Fit America.
We will be partnering with Cornell to create a community
garden and learn about eating a healthy diet and proper
exercise. Students in grades Kindergarten through 5th grade
will learn about respect and understanding of differences
among all children. The ultimate goal is to improve student
cooperation, empathy and mutual respect as well as foster
greater inclusion and connectedness utilizing Sanford
Harmony program. RCS was awarded a grant through Project
Fit America and will receive ongoing training and
collaboration through Peconic Bay Medical Center.

A focus on quality of instruction based on individual student
needs:

RCS follows the guidelines of the New York State Common
Core Standards. RCS has a longer school day and school
year, offer full day kindergarten. Our instruction is driven
based on data obtained throughout the school year. Students
use technology and multiple intelligence skills to complete
final projects.

Technology integration in classrooms

Technology is integrated into classrooms at RCS through the
use of document cameras, projectors, ipads, Apple TV,
classroom computers and a MacBook for all teachers.
Students use technology in order to strengthen reading and
mathematics skills, access digital content and resources, and
conduct research.

Continuous development of staff

RCS staff participates in continuous professional
development throughout the school year. Professional
development time equates to fourteen full day sessions.
Professional development is geared toward meeting the
needs and staff and students, based on teacher feedback
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surveys, teacher observations and student data. Experts in a
particular field of study, community members and/or RCS
staff facilitate professional development sessions. RCS staff
members that have attended outside professional
development may turn key the session for the entire staff.

Need additional space for Yes

variables

gl. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 11 Departmentalized instruction beginning in grade 4
Departmentalized instruction begins in grade 4 and
continues in grade 5. Students in grades 4 and 5 remain with
their classroom teachers for mathematics and English
Language Arts, but switch teachers for Science and Social
Studies. This allows for fourth and fifth grade teachers to
specialize in mathematics, English Language Arts, and Social
Studies or Science. In grades 6 8, teachers that are
specialized in a particular area provide instruction
exclusively in that subject area and may teach multiple

grade levels.
Variable 12 (No response)
Variable 13 (No response)
Variable 14 (No response)
Variable 15 (No response)
Variable 16 (No response)
Variable 17 (No response)
Variable 18 (No response)
Variable 19 (No response)
Variable 20 (No response)

h. SCHOOL WEB ADDRESS (URL) http://www.riverheadcharterschool.org/
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i. TOTAL MAX APPROVED 550
ENROLLMENT FOR THE 2018-19
SCHOOL YEAR (exclude Pre-K

program enrollment)

j TOTAL STUDENT ENROLLMENT 534
ON JUNE 30, 2019 (exclude Pre-K

program enrollment)

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program
students)
Check all that apply

Grades Served K,1,2,63,4,5,6,7,8

11. DOES THE SCHOOL CONTRACT No
WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

FACILITIES INFORMATION

m. FACILITIES
Will the school maintain or operate multiple sites in 2019-207?

No, just one site.

School Site 1 (Primary)
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ml. SCHOOL SITES
Please provide information on Site 1 for the upcoming school year.

Physical Address Phone Number District/CSD Grades to be Receives Rental
Served at Site Assistance for
for coming year  Which Grades (If
(K5,609, etc.) yes, enter the

appropriate
grades. If no,

enter No).
3685 Middle
, Country Road, .
Site 1 (631) 369 5800 Riverhead K8 No
Calverton, NY
11933
mla. Please provide the contact information for Site 1.
Name Work Phone Alternate Phone Email Address
School
Leader Raymond Ankrum
Operati
onal Nicola Graham
Leader
Complia
nce Nicola Graham
Contact
Complai
nt Nicola Graham
Contact
DASA
Coordin  Laura Arcuri
ator
Phone
Contact
for After Raymond Ankrum
Hours
Emerge
ncies
mlb. Is site 1 in public (co- Private Space

located) space or in private

space?



IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection

Report for school site 1 if located in private space in NYC or located outside of NYC .

Site 1 Certificate of Occupancy (COO)

https://nysed cso reports.fluidreview.com/resp/109345878/yFPTXS6fVy/

Site 1 Fire Inspection Report

https://nysed cso reports.fluidreview.com/resp/109345878/nBJtmgxAKU/

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR

nl. Were there any revisions to No
the school’s charter during the
2018-19 school year? (Please
include approved or pending
material and non-material

charter revisions).

ATTESTATION

o. Individual Primarily Responsible for Submitting the Annual Report.

Name Raymond Ankrum
Position Superintendent

Phone/Extension

718



p. Our signatures (Executive Director/School Leader/Head of School and Board
President) below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter,
and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to signh your name).

Yes

Signature, Head of Charter School

/

\Q

Signature, President of the Board of Trustees

Date 2019/07/31

Thank you.
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TOWN OF RIVERHEAD

OFFICE OF THE FIRE MARSHAL
201 Howell Avenue, Riverhead, New York 11901
631-727-3200 x 601

ANNUAL CERTIFICATION of INSPECTION and T, ESTING
(Pursuant to Section 231-13C Town of Riverhead Code)
FIRE ALARM SYSTEM

CAUTION: Notify all occupants and any agencies who might respond before testing system.
Failure to do so may result in legal action against the inspector.

PLEASE PRINT ALL INFORMATION
Name of Premises/Business: ‘RAVFRMEPD (Mbpren Scibhol
Address of Premises: A7 MiooLg uNTRy sy QXLVE'Q%M AN “423
Fire District: Ruvse ot £ Name of Owner or Agent present: KN(T WIS

Is Occupancy HAZARD CLASSIFICATION same as previous test?;

Type of System: Does System report to Central Station: _NE! 5

(Manual, Automatic, Voice Evacuation, etc.)

Name of Central Station: L@ (D i%%\\( < Phone-u'], Listed?
List all deficiencies noted:

Were all deficiencies noted above corrected? If not, why:
Name of Inspecting Firm: _ S1A%- FARE ¥ eotetrisN (o
Address of Inspecting Firm: 21 - DD AvENUE
NYS Alarm License Number:_ Expiration Date:
Phone Number of Inspecting Firm Date of Inspection: 1 l n’( | 'l:
CERTIFICATION: 1, an employee of the Inspecting Firm listed above, do hereby certify that the Alarm System described above
was inspected in accordance with the applicable portions of JEE: IO Eiston). This Certification does not imply that items
requiring daily, weekly, monthly or quarterly inspection or testing were performed at the specified intervals, but does imply that all

such items were inspected or tested and appear to function as noted in this certification at the time of inspection. I certify that this
inspection has been properly conducted and all of the above statements are true and correct to the best of my knowledge.

JAWND TomMasaiys M/ I'ZL/ h{) 2

PRINT name of Inspector S[SNATURE of Inspector

File Form with original signature to the Fire Marshal Office at above address. DO NOT send fax

ANY FALSE STATEMENT MADE HEREIN IS PUNISHABLE AS A MISDEMEANOR

Revised 10.17



BUILDING DEPARTMENT

TOWN OF RIVERHEAD
Suffolk, New York
Application #
Permit #
Owner: Riverhead Charter School
Location: 3685 Middle Country Rd, Calverton, NY

CERTIFICATE OF OCCUPANCY

No: 027544 Date:10/12/2018

THIS CERTIFIES that the building(s) located at the premises above, conforms substantially to the approved
plans and specifications heretofore filed in this office with Building - Zoning Permit No. 39933 , dated
02/09/2014, and conforms to all of the applicable provisions of the law. The occupancy for which this is issued
is:

Com- Building Two Story School Building per Resolution #21 dated February 21, 2013

Construction Type: 2-B Occupancy Classification: E

| WL

Brad Hammond
Building Inspector




Entry 2 NYS School Report Card Link

Last updated: 07/12/2019

1. CHARTER AUTHORIZER (As of
June 30th, 2019)
(For technical reasons, please re select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.gov/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided.)

REGENTS Authorized Charter School

https://data.nysed.qov/profile.php?instid=800000036919
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Entry 3 Progress Toward Goals

Last updated: 10/31/2019

PROGRESS TOWARD CHARTER GOALS

Board of Regents authorized and NYCDOE authorized charter schools only. Complete the tables provided.
List each goal and measure as contained in the school’s currently approved charter, and indicate whether
the school has met or not met the goal. Please provide information for all goals by November 1st.

1. ACADEMIC STUDENT PERFORMANCE GOALS

If performance data is not available by August 1st, please state this in the last column and update by
November 1st.

2018-19 Progress Toward Attainment of Academic Goals

Academ
ic Goal
1

Academ
ic Goal
2

Academic Student

Performance Goal

Students in grades 3
8 demonstrate 5%
increase on ELA NYS
assessments

Students in grades 3
8 demonstrate 5%
increase on ELA NYS
assessments

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

Students in grades 3
5 will use the
following
assessments 3x a
year: NWEA and F&P.
In addition, student
will take 2 mock
state tests and NYS
assessments.

Students in grades 6
8 will use IReady and
student will take 2
mock state tests and
NYS assessments. .

Students in grades 3
5 will use the
following assessment
3x a year: NWEA. In
addition, student will
take 2 mock state
tests and NYS
assessments.

Students in grades 6
8 will use IReady and

1/5

Goal

Met

Met

Met or Not Met

Indicate if data is not
available. If/when
available, Describe
Efforts School Will
Take If Goal Is Not
Met



student will take 2
mock state tests and
NYS assessments. .

Academ
ic Goal
3

Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

Academ
ic Goal
7

Academ
ic Goal
8

Academ
ic Goal
9

Academ
ic Goal
10

2. Do have more academic goals (No response)
to add?
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2018-19 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal Met or Not Met If Not Met, Describe
Performance Goal Evaluate Progress Efforts School Will
Toward Attainment of Take
Goal

Academ
ic Goal
11

Academ
ic Goal
12

Academ
ic Goal
13

Academ
ic Goal
14

Academ
ic Goal
15

Academ
ic Goal
16

Academ
ic Goal
17

Academ
ic Goal
18

Academ
ic Goal
19

Academ
ic Goal
20

3. Do have more academic goals No
to add?

4. ORGANIZATIONAL GOALS
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2018-19 Progress Toward Attainment of Organizational Goals

Organizational Goal Measure Used to Goal Met or Not Met If Not Met, Describe
Evaluate Progress Efforts School Will
Take
Create an

organizational design
that best supports
teacher and
students.

Org
Goal 1

family and staff
surveys

Met

Org
Goal 2

Org
Goal 3

Org
Goal 4

Org
Goal 5

Org
Goal 6

Org
Goal 7

Org
Goal 8

Org
Goal 9

Org
Goal 10

Org
Goal 11

Org
Goal 12

Org
Goal 13

Org
Goal 14

Org
Goal 15

Org
Goal 16
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Org
Goal 17

Org
Goal 18

Org
Goal 19

Org
Goal 20

5. Do have more organizational No

goals to add?

6. FINANCIAL GOALS

2018-19 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal Met or Not Met If Not Met, Describe
Evaluate Progress Efforts School Will
Take

Riverhead Charter

Financla g o0l is fiscally financial audits Met
| Goal 1
sound

Financia
| Goal 2

Financia
| Goal 3

Financia
| Goal 4

Financia
| Goal 5

7. Do have more financial goals No
to add?

Thank you.

5/5



Entry 4 Expenditures per Child

Last updated: 07/30/2019

RIVERHEAD CHARTER SCHOOLSection Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child
To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-

19 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil
calculations: Audit Guide available within the portal or on the NYSED website

at: http://www.pl2.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf.

Line 1: Total Expenditures 8995749
Line 2: Year End FTE student enrollment 547

Line 3: Divide Line 1 by Line 2 16446
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2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2018 19 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:
The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:

http:/www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 978278
Line 2: Management and General Cost 0
(Column)

Line 3: Sum of Line 1 and Line 2 978278
Line 5: Divide Line 3 by the Year End 1788

FTE student enrollment

Thank you.
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Riverhead Charter School, Inc.
3685 Middle Country Road
Calverton, New York

Report on the Financial Statements

We have audited the accompanying financial statements of Riverhead Charter School, Inc. (a not-for-profit
corporation, “the School”), which comprise the statements of financial position as of June 30, 2019 and
2018, and the related statements of activities, functional expenses, and cash flows for the years then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audits to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditors consider internal control relevant to the School’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the School’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

Connected

morial Highway ® Bohemia, NY 11716
oclates.com

1714 ® www.ceriniandz
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ne 631.582.1600 ® fux 63

SUCCess



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the School as of June 30, 2019 and 2018, and the changes in its net assets and its cash
flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 2,
2019 on our consideration of the School’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the School’s internal control over
financial reporting and compliance.

Cons t 4W L P
Bohemia, New York
October 7, 2019



RIVERHEAD CHARTER SCHOOL, INC.

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2019 2018
ASSETS (Note 7)
Current Assets:
Cash and cash equivalents (Note 3)..........c.ccoeviiiiiiiniiininn, 8,645,138 8,347,071
Investments (INOtE 2)......c.ouiuiiiiiiitiiiiri e, 60,179 59,966
Accounts receivable (NOte 5).........c.viviiiiiiiiiiiiiiiiiiiea 1,854,709 154,472
Grants receivable (NOte 5)........c.ouiiiiiiiiiiiiiiiii 130,491 177,638
Prepaid expenses............cccooioiiiiiiiiiiiii 2,930 21,093
TOTAL CURRENT ASSETS 10,693,447 8,760,240
Property and equipment, net (Notes 4 and 7) 17,409,670 17,920,859
Restricted cash (Notes 3, 6 and 7).........coeviviiniiiiiiiiiiniiinenen, 3,391,272 3,319,847
TOTAL ASSETS 31,494,389 30,000,946
LIABILITIES AND NET ASSETS
Current Liabilities:
Current portion of bonds payable, net of
unamortized bond issuance costs (Note 7).........ccoovevininiininnens 293,857 283,857
Current portion of capital lease payable..............c..ccccceeiiniinn... 13,440 13,440
Interest payable (NOte 7).........oouiiiiiiiiiiiiii e 585,883 593,916
Accounts payable and accrued expenses ..............cc.ocoeiiiiiinenn. 1,120,287 998,732
TOTAL CURRENT LIABILITIES 2,013,467 1,889,945
Bonds payable, net of current portion
and unamortized bond issuance costs (Note 7)............c.ccoeveninnen. 19,234,225 19,523,300
Capital lease payable, net of current portion.................c..c.coveienen. 4,480 17,920
TOTAL LIABILITIES 21,252,172 21,431,165
Commitments and contingencies (Notes 3, 6, 7, 8, 9, and 10)
Net Assets:
Without donor restrictions. ..........oovviiiiii e 10,218,977 8,555,639
With donor restrictions (INote 8)............cooiiiiiiiiiiiiniiiiii, 23,240 14,142
TOTAL NET ASSETS 10,242,217 8,569,781
TOTAL LIABILITIES AND NET ASSETS 31,494,389 30,000,946

The accompanying notes are an integral part of these financial statements.



STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2019

RIVERHEAD CHARTER SCHOOL, INC.

REVENUE AND SUPPORT (Note 3):
Tuition and program service income.......................oocou.
Government grants (Note 6)................cooiiiiiiiiiiin.,
Investment income (Note 2).............cooooiiiiiiiiiiiin..,
Other income

Net assets released from restriction (Note 8)

TOTAL SUPPORT AND REVENUE

EXPENSES:
Program services

Management and general..................coooi
TOTAL EXPENSES
CHANGE IN NET ASSETS

Net assets, beginning of year..............c.cccoveviineiiiiinineneen..,

Net assets, end of year

Without Donor With Donor

Restrictions Restrictions Total
10,073,580 9,098 10,082,678
385,655 - 385,655
23,461 - 23,461
86,057 - 86,057
10,568,753 9,098 10,577,851
8,205,900 - 8,205,900
699,515 - 699,515
8,905,415 - 8,905,415
1,663,338 9,098 1,672,436
8,555,639 14,142 8,569,781
10,218,977 23,240 10,242,217

The accompanying notes are an integral part of these financial statements.



STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2018

RIVERHEAD CHARTER SCHOOL, INC.

REVENUE AND SUPPORT (Note 3):
Tuition & Program Services ................ccoovviii,
Government Grants .............c.coooiiiiiiiiiiiiii
Investment income (NOte 2).........cveiuiiiiiniiininiiiniennen.
Other income............cooiiiiiiiiiiii
Net assets released from restriction (Note 8)......................

TOTAL SUPPORT AND REVENUE
EXPENSES:
Program Services.............cccooioiiiiiiiiiiiii
Management and general...................coooL
TOTAL EXPENSES

CHANGE IN NET ASSETS

Net assets, beginning of year...................c.coooo.

Net assets, end of year...............cooiviiiiiii,

The accompanying notes are an integral part of these financial statements.

Without Donor With Donor
Restricted Restricted Total

8,487,925 14,142 8,502,067
380,653 - 380,653
20,558 - 20,558

19,609 - 19,609
8,908,745 14,142 8,922,887
6,976,933 - 6,976,933
768,415 - 768,415
7,745,348 - 7,745,348
1,163,397 14,142 1,177,539
7,392,242 - 7,392,242
8,555,639 14,142 8,569,781




STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2019

RIVERHEAD CHARTER SCHOOL, INC.

Program Services

No. of Regular Special Management
Positions Education Education Total and General Total

Personnel services costs (Note 3)
Administrative staff personnel................................ 16 $ 589,957 $ 18,459 608,416 370,854 $ 979,270
Instructional personnel....................o.o 57 3,105,295 97,160 3,202,455 - 3,202,455
Non-instructional personnel........................... 3 69,007 2,159 71,166 6,926 78,092
Total salaries and staff.................cccovviiiiiiinnn, 76 3,764,259 117,778 3,882,037 377,780 4,259,817
Fringe benefits and payroll taxes (Note 9)....................... 1,086,270 33,988 1,120,258 109,017 1,229,275
Advertising............ooooiiiiiiii 688 22 710 69 779
OCCUPANCY ... 118,243 3,700 121,943 8,576 130,519
Contracted ServiCes........o.oviiriiiiiii i 192,706 6,029 198,735 19,339 218,074
Travel and transportation......................oo. 19,514 611 20,125 1,958 22,083
SUPPLES. ... 204,414 6,396 210,810 20,515 231,325
Core curriCulum. ... ..ot 17,990 563 18,553 - 18,553
Telephone and communications....................c..ooeenie, 23,530 736 24,266 1,707 25,973
Repairs and maintenance...................cooooeiiiiniinn. 265,707 8,314 274,021 19,271 293,292
Equipment..............oooo 13,965 437 14,402 1,013 15,415
Studentmeals...........ooiiiiiiiiii 430,732 13,477 444,209 - 444,209
Depreciation and amortization.......................... 562,055 17,586 579,641 40,764 620,405
Interest expense, net of subsidized interest (Note 7).......... 1,099,938 34,415 1,134,353 79,775 1,214,128
CONfEINCES. . vttt e 31,190 976 32,166 3,129 35,295
Recruitment. ...t 1,354 42 1,396 136 1,532
INSUTranCe........ooieii 85,742 2,683 88,425 6,219 94,644
Bad debt expense................cooiii - - - 6,370 6,370
MiSCEllanEOUS. ....cviee it 38,641 1,209 39,850 3,877 43,727
$ 7,956,938 $ 248,962 8,205,900 699,515 $ 8,905,415

The accompanying notes are an integral part of these financial statements.




STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2018

RIVERHEAD CHARTER SCHOOL, INC.

Program Services

No. of Regular Special Management
Positions Education Education Total and General Total

Personnel services costs (Note 3)
Administrative staff personnel..................c..co.o 16 $ 253,290 $ 8,195 261,485 $ 391,390 $ 652,875
Instructional personnel.............c..cooeeieiiiiiniiiiiiininn.. 57 2,846,511 92,095 2,938,606 - 2,938,606
Non-instructional personnel...............c..ccooiiiniiin.i. 3 66,405 2,149 68,554 8,384 76,938
Total salaries and staff...............c.coviiiiiiiiiiiiiinns, 76 3,166,206 102,439 3,268,645 399,774 3,668,419
Fringe benefits and payroll taxes (Note 9)..............c.......... 929,095 30,060 959,155 117,310 1,076,465
AdVertiSINg. .....ocvuiiniiiiiiii e 634 20 654 80 734
OCCUPANCY ...ttt 112,043 3,625 115,668 8,134 123,802
Contracted ServiCes........oviviiriiiii e 193,593 6,263 199,856 24,444 224,300
Travel and transportation.............c.ocoeeuveiiiiiiininenenn. 12,890 417 13,307 1,628 14,935
SUPPLIES. et 104,965 3,396 108,361 13,253 121,614
Core curriCulum. ..., 40,301 1,304 41,605 - 41,605
Telephone and communications.............c..cccveuveeneiniennenn. 12,904 417 13,321 937 14,258
Repairs and maintenance................coocoeviiiiiii . 187,806 6,076 193,882 13,635 207,517
Equipment............coooiii 7,983 258 8,241 580 8,821
Student meals.........c.ovviiiiiiii e 259,109 8,383 267,492 - 267,492
Depreciation and amortization...................cocooiil, 508,945 16,466 525,411 36,950 562,361
Interest expense, net of subsidized interest (Note 7)............ 1,101,381 35,634 1,137,015 79,962 1,216,977
(@0} 31 (S TS A o< TP 32,532 1,053 33,585 4,107 37,692
Recruitment..........ooooiiiiiii e 832 27 859 105 964
INSUTANCE. . ..o, 49,661 1,607 51,268 3,605 54,873
Bad Debt EXPense. ........ccuveuiuiiniiiiiiiiineieieieiieeieean, - - - 59,189 59,189
MiSCEIIANEOUS. . ...t 37,398 1,210 38,608 4,722 43,330
$ 6,758,278 $ 218,655 6,976,933 $ 768,415 $ 7,745,348

The accompanying notes are an integral part of these financial statements.



RIVERHEAD CHARTER SCHOOL, INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2019 2018
CASH FLOWS FROM OPERATING ACTIVITIES:
Change innet assets..........cc.oiuviiiiiiiiiiiiii e $ 1,672,436 1,177,539
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation and amortization..................cc.ovvein. 620,405 562,361
Amortization of bond issuance costs...........cooeviiiiiniin. 15,925 15,925
Bad debt....c.ooiiniii 6,370 59,189
Changes in operating assets and liabilities:
Accounts receivable. .. ..ot (1,706,607) 30,508
Grants 1eCeivVable. .. .o.oveii i 47147 (88,836)
Prepaid eXpenses. .........c.oiuviuiiiiiiiiiiii i 18,163 (8,497)
Interest payable...........ccoviiiiiiiiiiiii (8,033) (7,616)
Accounts payable and accrued expenses..............c..ceeuenenn. 121,555 241,802
NET CASH PROVIDED BY OPERATING ACTIVITIES 787,361 1,982,375
CASH FLOWS USED IN INVESTING ACTIVITIES:
Purchase of fixed assets............cccoviiiiiiiiiiiiiiiiii (109,216) (1,886,319)
Purchase of investments..............ccooviiiiiiiiiiiiiinin (213) (109)
CASH USED IN INVESTING ACTIVITIES (109,429) (1,886,428)
CASH FLOWS USED IN FINANCING ACTIVITIES:
Repayment of capital lease payable.............c..coooeiiiiiiini. (13,440) (13,440)
Repayment of bonds payable.............c.ccooviiiiiiiiiiiini, (295,000) (285,000)
CASH USED IN FINANCING ACTIVITIES (308,440) (298,440)
NET CHANGE IN CASH 369,492 (202,493)
Cash, cash equivalents, and restricted cash, beginning of year............ 11,666,918 11,869,411
Cash, cash equivalents, and restricted cash, end of year..................... $ 12,036,410 11,666,918
SUPPLEMENTAL CASH FLOW INFORMATION:
Cash paid for interest .............c.coveiiiiiiiiiiiiiiii $ 1,415,756 1,434,585
PRESENTATION OF CASH ON THE STATEMENTS OF FINANCIAL POSITION:
Cash and cash equivalents...............c..cooeiiiiiiiiiii . $ 8,645,138 8,974,966
Restricted cash ..o 3,391,272 2,691,952
Cash and cash equivalents, end of year ..............ccoooeviiiiiininnnn... $ 12,036,410 11,666,918

The accompanying notes are an integral part of these financial statements.



RIVERHEAD CHARTER SCHOOL, INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of the Riverhead Charter School, Inc. (hereinafter “the
School”) is presented to assist in understanding the School’s financial statements. These financial
statements and notes are representations of the School’s management, which is responsible for the
integrity and objectivity of the financial statements. These accounting policies conform to accounting
principles generally accepted in the United States of America and have been consistently applied in the
preparation of the financial statements.

Organization: The School is a not-for-profit organization that was incorporated under Article 56 of the
Education Law on February 1, 2001 pursuant to a five-year provisional charter granted by the Education
Department of the State of New York (“NYSED”). The School’s main objective is to offer students a true
choice in public education, which promotes love of learning and local exploration. The School’s goal is
to provide a rigorous community of learning, which is inviting and stimulating to staff and parents, as
well as students. The School intends to reverse the current spiral of student failure and meet or exceed
State and federal standards, to nurture the individual gifts of every student, and to prepare them for a
rewarding community life. Through fiscal 2013, the School was approved to provide education to
children in kindergarten through sixth grade. Effective September 2013, the School received approval to
expand its program to seventh grade, and effective September 2014, to eighth grade. On March 2, 2017,
the School received approval to expand its maximum enrollment to 787 students and has renovated its
old school and administrative buildings to accommodate the extra classes. The School’s charter has been
renewed by the Education Department of the State of New York through June 30, 2022. In addition, in
March 2018 the Board of Regents approved a request to add a high school which is estimated to be in
operations for fiscal year 2021.

Income Tax Status: The School is exempt from federal income tax under section 501(c)(3) of the Internal
Revenue Code and is publicly supported, as described in section 509(a). The School is also exempt from
certain State and local taxes. The School evaluated for uncertain tax positions and has determined that
there were no uncertain tax positions for 2019 and 2018. The School files a Form 990 and is exempt from
filing a New York state return. The 990 is subject to review and examination by federal taxing authorities.

Recent Accounting Pronouncement: During the year ended June 30, 2019, the School adopted ASU 2016-
14, Not-for-Profit Entities (Topic 958) - Presentation of Financial Statements of Not-for-Profit Entities.
The update addresses the complexity and understandability of net asset classification, deficiencies in
information about liquidity and availability of resources, and the lack of consistency in the type of
information provided about expenses and investment return. The School has adjusted the presentation
of these statements accordingly. The ASU has been applied retrospectively to all periods presented.

Basis of Accounting: The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of America.
Revenue is recorded as earned and expenses are recorded when incurred.

Revenue Recognition: The School recognizes revenue on government and private grants when
reimbursable expenditures under qualified programs are expended. Grants are typically fully expended
within a one-year cycle. Tuition income is earned as education is provided to students enrolled at the
School.




RIVERHEAD CHARTER SCHOOL, INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Deferred Revenue: The School recognizes, as deferred revenue, any amounts received in advance for the
following year’s tuition. Revenue is recognized at the time services are provided.

Cash Equivalents: For the purposes of the financial statements, cash equivalents represent money market
funds with financial institutions.

Advertising: The School uses advertising to promote its program and fundraising events among the
public it serves. The production costs of advertising are expensed as incurred.

Use of Estimates: The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenue and expenses
during the reporting period. Actual results could differ from these estimates.

Basis of Presentation: Financial statement presentation follows the recommendations of the Financial
Accounting Standards Board, specifically for not-for-profit organizations. The School is required to report
information regarding its financial position and activities according to two classes of net assets: without
donor restrictions and with donor restrictions.

Net assets without donor restrictions - Net assets that are not subject to donor-imposed
stipulations.

Net assets with donor restrictions - Net assets subject to donor-imposed stipulations or other
stipulations that may or will be met, either by action of the School and/or the passage of time.
When a restriction expires, these net assets are reclassified annually to net assets without donor
restrictions and reported in the statement of activities as net assets release from restrictions. Other
donor restrictions are perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity. The School had no permanently restricted net assets at June 30, 2019
and 2018.

Donated Services: The School benefits from volunteer services in program and administrative duties
from Board members and other volunteers. Even though these donated services are valuable to the
School, and help to advance its mission, no amounts have been reflected in the financial statements for
these contributed services inasmuch as such services do not meet the criteria for recognition in the
financial statements under accounting principles generally accepted in the United States of America, nor
do they create or enhance non-financial assets.

Contributions: Contributions are recognized when the donor makes a promise to give to the School that
is, in substance, unconditional. Contributions that are restricted by the donor are reported as increases
in unrestricted net assets if the restrictions expire in the fiscal year in which the contributions are
recognized. All other donor-restricted contributions are reported as increases in temporarily or
permanently restricted net assets depending on the nature of the restrictions. When a restriction expires,
temporarily restricted net assets are reclassified to unrestricted net assets.
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RIVERHEAD CHARTER SCHOOL, INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Expense Allocation: Directly identifiable expenses are charged to programs and supporting services.
Expenses related to more than one function are allocated to programs and supporting services based
upon management estimates. The most significant expense allocations used in the preparation of these
financial statements is as follows:

Salaries ..........cooiiiiiiiii Level of effort
Payroll taxes and fringes ..................cooeiiiin. Based upon salaries
Occupancy related costs/Interest.......................... Square footage used

Leased Employees: The School has a contract with Extensis Group, LLC. (“Extensis”), a professional
employer organization for leased employees. Extensis provides comprehensive human resource services
to the School and is responsible for personnel, administrative, and benefits management functions, as
well as payroll processing. Since Extensis is the employer of record for all employees assigned to the
School, they are included in the Extensis quarterly Internal Revenue Service (“IRS”) Form 941, New York
State Form N'YS-45, and statutory New York State disability and workers compensation filings.

Property and Equipment: Property and equipment are stated at original cost. Those assets acquired by
gift are carried at fair market value established at the date of acquisition.

Maintenance and repairs are charged to expense and betterments are capitalized. Depreciation expense
is computed using the straight-line method over each asset’s estimated useful life as follows:

BUilding......ccooiviiiiiiiiiiiiiie 25 - 39 years
Building improvements..............ccccoviiiiiiiiiniiiiiins 10 - 25 years
Equipment .........cccooeviiiiiiiiiiiiiicicc 3.5 -5 years

Bond Issuance Costs: Bond issuance costs, net of accumulated amortization, are reported as a direct
deduction from the face amount of the bond. Bond issuance costs are amortized on the straight-line basis
over the term of the bond and are included in interest expense in the statements of functional expenses.

Subsequent Events: The School has evaluated events and transactions that occurred between July 1, 2019
and October 2, 2019, which is the date the financial statements were available to be issued, for possible
disclosure and recognition in the financial statements.

Reclassifications: Certain amounts in the prior year financial statements have been reclassified to
conform to the current year presentation.
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RIVERHEAD CHARTER SCHOOL, INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

NOTE 2 - INVESTMENTS

Investments are presented in the statements of financial position at fair value. A fair value hierarchy has
been established based upon the observable inputs to the evaluation of an asset or liability as of the
measurement date. The three-level valuation techniques are based upon observable and unobservable
inputs. Observable inputs reflect market data obtained from independent sources, while unobservable

inputs reflect market assumptions. These two types of inputs create the following fair-value levels (Level
1,2, and 3):

e Level 1 instruments are valued using observable inputs that reflect quoted prices for identical
assets or liabilities in active markets that the School has the ability to access at the measurement
date. Level 1 assets include highly-liquid U.S. Treasury securities and exchange-traded equity
securities.

e Level 2 instruments are valued using observable inputs, other than quoted prices included in
Level 1, for the asset or liability or prices for similar assets and liabilities. Most debt securities and
some preferred stocks are model-priced by vendors using observable inputs and are classified
within Level 2. Also included in the Level 2 category are derivative instruments that are priced
using models with observable market inputs, including interest rates, foreign currency, and
certain credit swap contracts.

o Level 3 instruments are valued using valuations that are derived from techniques in which one
or more of the significant inputs, are unobservable (including assumptions about risk). Level 3
securities include less liquid securities such as highly structured and/or lower quality, asset-
backed securities (“ABS”) and commercial mortgage-backed securities (“CMBS”), including ABS
backed by sub-prime loans, and private placement debt and equity securities. Because Level 3
fair values, by their nature, contain unobservable market inputs, as there is no observable market
for these assets and liabilities, considerable judgment is used to determine the Level 3 fair values.
Level 3 fair values represent the School’s best estimate of an amount that could be realized in a
current market exchange absent actual market exchanges.

All of the investments held by the School are in certificates of deposit which are considered Level 2
investments because they are valued based on quoted prices for similar instruments in active markets.

NOTE 3 - CONCENTRATIONS AND COMMITMENTS

From time to time, the School has cash on deposit with a financial institution in excess of Federal Deposit
Insurance Corporation-insured limits. This includes both operating cash and restricted cash.

Restricted cash consisted of the following as of June 30,

2019 2018
Debt service reserve fund (Note 7) .................. $ 2,017,643 $ 2,011,685
Excess bond funds (Note 7).......cccceeveenuenennee 1,198,013 1,132,584
Charter dissolution account (Note 6)............... 75,616 75,578
Repair and Replacement fund (Note 7)........... 100,000 100,000
Total Restricted cash ....c.cooeeeeeeeveeeeeeeeeeeeeeeene, $ 3,391,272 $ 3,319,847
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RIVERHEAD CHARTER SCHOOL, INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

NOTE 3 - CONCENTRATIONS AND COMMITMENTS (continued)

During fiscal 2019, approximately 90% of the School’s total support and revenue was comprised of tuition
income from several Eastern Suffolk County school districts, the largest of which were: Riverhead
Central School District (64%), William Floyd School District (13%), Longwood Central School District
(15%), South Country Central School District (4%), and other school districts (4%). The remaining 10%
was primarily comprised of revenue related to the School’s Student Meal Program (5%), grants from the
Education Department of the State of New York (4%), and other income (1%).

During fiscal 2018, approximately 92% of the School’s total support and revenue was comprised of tuition
income from several Eastern Suffolk County school districts, the largest of which were: Riverhead
Central School District (62%), William Floyd School District (14%), Longwood Central School District
(14%), South Country Central School District (5%), and other school districts (5%). The remaining 8%
was primarily comprised of revenue related to the School’s Student Meal Program (3%), grants from the
Education Department of the State of New York (4%), and other income (1%).

The School has entered into a collective bargaining agreement with its teachers and teacher assistants
through the Teachers” Association. The current agreement expires on June 30, 2021 and provides for
raises of 2% and 3% for the years ended June 30, 2020 and 2021, respectively.

NOTE 4 - PROPERTY AND EQUIPMENT

Property and equipment consisted of the following at June 30:

2019 2018
Land...coooooec e $ 794,457 $ 794,457
BUilding ...c.ooveveiiiiiccic e 19,302,821 17,432,111
Building improvements.............ccccoeeiiinniiinniiininnen 1,160,012 1,160,012
Equipment..........cccoiviiiiiiiiiiiiiinicccceeeee 546,952 478,095
Total COSt ..o 21,804,242 19,864,675
Less accumulated depreciation and amortization............ ( 4,394,572) ( 3,774,170)
Net property and equipment............cccccceeeiiineiincnnnnee. 17,409,670 16,090,505
Construction in progress..........ccecevevineniicniiinieiiceneens - 1,830,354
Total. .o $ 17,409,670 $ 17,920,859

During fiscal year 2019, the School completed construction and opened its middle school and
administration buildings. As of June 30, 2019, these building have been put into service and $4,872 of
depreciation expense has been recorded.
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RIVERHEAD CHARTER SCHOOL, INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

NOTE 5 - ACCOUNTS AND GRANTS RECEIVABLE

Accounts receivable consisted of the following as of June 30,:

2019 2018
Tuition receivable from school districts.......... $ 1,661,558 $ 40,414
INYSED ...ttt 106,283 22,172
Subsidized interest receivable ........cccoveeennnee... 85,561 91,886
OBNOT e e 1,307 -
Total accounts receivable.........cccoevvceeeeceeeenannn. $ 1,854,709 $ 154,472

Furthermore, grants receivable of $130,491 and $177,638 at June 30, 2019 and 2018, respectively, were due
from various school districts for reimbursable expenses incurred before year-end.

The School uses the allowance method to determine uncollectible accounts and grants receivable. The
allowance for doubtful accounts is based primarily on the School’s collection efforts and management’s
analysis of specific outstanding balances. The School does not impose interest or finance charges on
overdue receivable balances. Collectability is assessed on an individual account basis, and uncollectible
accounts are written off against the allowance after approval by the School Board. As of June 30, 2019
and 2018, no allowance has been recorded.

NOTE 6 - GRANTOR RESTRICTIONS

Financial awards from governmental entities in the form of grants are subject to special audit. Such
audits could result in claims against the School for disallowed costs or noncompliance with grantor
restrictions. No provision has been made for any liabilities that may arise from such audits since the
amounts, if any, cannot be determined at this date.

NYSED requires all charter schools to maintain $75,000 in a separate account to cover the cost of a
potential closure should the School’s charter not be renewed. This amount has to be maintained even
when the Charter is renewed and has accordingly been included, along with accumulated interest, in
restricted cash on the School’s statements of financial position at June 30, 2019 and 2018.

NOTE 7 - BONDS PAYABLE

On August 22, 2013, the School issued education revenue bonds through the Riverhead IDA Economic
Job Development Corporation in the amount of $21,105,000 to fund the construction of a 50,000 square
foot two-story building and related infrastructure to be used as a school building to replace modular
buildings located on the School’s six-acre campus.

The bonds are comprised of $16,105,000 of Series A tax-exempt bonds (“Series A Bonds”) with maturities
ranging from August 1, 2015 through August 1, 2048, bearing interest between 3% and 7.04% and
$5,000,000 of Series B federally taxable qualified school construction bonds (“Series B Bonds”) that bear
interest at 7.65% and mature on August 1, 2034. Interest on the bonds are payable semi-annually on
February 1st and August 1st of each year, commencing February 1, 2014. In addition, the School is
required to meet certain financial and reporting covenants, which includes a deadline for filing the
School’s audited financial statements within 45 days of the end of its fiscal year. The School is currently
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RIVERHEAD CHARTER SCHOOL, INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

NOTE 7 - BONDS PAYABLE (continued)

in discussion with the bonding agent to modify this covenant to provide for more time to complete its
audited financial statements.

Pursuant to the bond agreement, the proceeds of the loan were utilized as follows:

Series A Series B
Tax-Exempt Taxable Total

Financing building construction................... $ 9200,000 $ 4,900,000 $ 14,100,000
Repayment of Edison Debit............cccccceec.eeee. 3,195,164 - 3,195,164
Debt service reserve fund........ccoeeeveveeennnn.. 1,502,925 500,000 2,002,925
Fund Capital interest through

February 15, 2015......cccccceeueeeiiiicinnnen. 1,545,978 - 1,545,978
Original Issue Discount ............cccccoeeeueurnnnee. 182,411 - 182,411
ISSUANCE COSES covneeiiieeieeeeeeeeeee e 627,630 145,492 773,122
TOtal ..o 16,254,108 5,545,492 21,799,600
Paid directly by the School................c.c......... ( 149,108) ( 545492) ( 694,600)
Funded through bond issuance.................... $ 16,105,000 $ 5,000,000 $ 21,105,000

Any excess bond funds at the completion of the projects will be used for the early retirement of debt as
determined by the Trustee. As of June 30, 2019 and 2018, there were $506,183 and $504,689 of excess
bond funds available, respectively.

The bonds are secured by all of the assets of the School and provide for a lien on gross revenue, a
mortgage on the property, and a guarantee by the School. The debt service reserve fund outlined above,
must be maintained by the School with the Custodian until all obligations have been repaid. The Series
B Bonds provide for direct interest subsidy payments from the US Treasury at the lesser of the tax credit
rate at the time of issuance or the 7.65% issuance rate. The bond provides for interest only payments
until 2016, at which time the principal will be repaid over the life of the bond based upon specific
payment amounts as outlined in the bond agreement.

The bond retirements pursuant to the bond agreement are as follows for the years ending June 30:

2020, $ 305,000
02T 315,000
2022 325,000
2023 335,000
024 ... 350,000
TheT@AtT ..o 18,345,000
Total before debt issuance costs.........ccceeeun...... $ 19,975,000
Less: unamortized debt issuance costs............ ( 446,918)
TOtAL .o $ 19,528,082
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RIVERHEAD CHARTER SCHOOL, INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

NOTE 7 - BONDS PAYABLE (continued)

The School can redeem the Series A Bonds at any time subsequent to August 1, 2023 without penalty.
The maturities of the outstanding debt at that time are $1,630,000 at August 1, 2033, $7,295,000 at August
1, 2043, and $6,330,000 at August 1, 2048. Early redemption of the Series B Bonds can occur subsequent
to August 1, 2018 at a premium commencing at 103.5% at August 1, 2018, decreasing to no premium at
August 1, 2023. The School must maintain certain financial ratios pursuant to the bond agreement.

Interest expense incurred for the year ended June 30, 2019 and 2018 on the Series 2013 Bonds totaled
$1,423,648 and $1,438,276, respectively. As of June 30, 2019, the School reported interest earned on
unspent bond proceeds and Federal Subsidy interest income of $1,495 and $209,520, respectively. As of
June 30, 2018, the School reported interest earned on unspent bond proceeds and Federal Subsidy interest
income of $1,049 and $221,299, respectively. Federal Subsidy interest was offset against interest expense
on the statements of functional expenses as of June 30, 2019 and 2018.

Additionally, the IDA requires the School to maintain a Repair and Replacement Fund of $100,000 in a
separate account for as long as the bonds are outstanding. The Repair and Replacement Fund will only
be used to pay capital related expenses incurred for maintenance and betterment of the project.
Withdrawals from the fund require approval of the Trustee and must meet certain criteria as outlined in
the loan agreement. As of June 30, 2019, and 2018 no funds had been drawn against this fund.

NOTE 8 - WITH DONOR RESTRICTIONS

The School’s net assets with donor restrictions as of June 30, 2019 and 2018 are to fund the School’s
National School Lunch Program in the amount of $23,240 and $14,142, respectively. The net assets with
donor restriction as of June 30, 2017 were overstated by $97,089. An adjustment was made to reclassify
this amount from net asset with donor restrictions to net assets without donor restrictions.

NOTE 9 - RETIREMENT PLANS

The School participates in the New York State Teachers” Retirement System (TRS) and New York State
and Local Employees’ Retirement System (ERS) (the Systems), which are cost-sharing multiply employer
public employee retirement systems. The Systems offer a wide range of plans and benefits which are
related to years of service and final average salary, as well as vesting of retirement, death and disability
benefits. TRS is administered by the New York State Teachers” Retirement Board and provides benefits
to plan members and beneficiaries as authorized by the Education Law and the Retirement and Social
Security Law of the State of New York. TRS issues a publicly available financial report that contains
financial statements and required supplementary information. ERS provides retirement benefits as well
as death and disability benefits. New York State Retirement and Social Security Law governs obligations
of employers and employees to contribute and provide benefits to employees.

No employee contribution is required for those whose service began prior to July 1976. The Systems
require employee contributions of 3% of salary for the first 10 years of service for those employees who
joined the System from July 1976 through December 2009. Participants whose service began on or after
January 1, 2010 through March 31, 2012 are required to contribute 3% (ERS) or 3.5% (TRS) of
compensation throughout their active membership in the Systems. Participants whose service began on
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RIVERHEAD CHARTER SCHOOL, INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

NOTE 9 - RETIREMENT PLANS (continued)

or after April 1, 2012 are required to contribute a percentage ranging from 3% to 6% each year, based on
their level of compensation.

For ERS, the Comptroller annually certifies the rates used, expressed as a percentage of the wages of
participants, to compute the contributions required to be made by the School to the pension accumulation
fund. The contribution rates for ERS vary depending on the participant’s tier. The ERS average

contribution rate was 14.9% and 15.3% as of June 30, 2019 and 2018, respectively. For the years ended
June 30, 2019 and 2018, required contributions for ERS were $52,951 and $20,414, respectively. Pursuant
to Article 11 of the Education Law, rates are established annually for TRS by the New York State
Teachers” Retirement Board at an actuarially determined rate. The rate is 10.62% and 9.8% of the annual
covered payroll as of June 30, 2019 and 2018, respectively. For the years ended June 30, 2019 and 2018,
the required contributions for TRS totaled $402,674 and $280,679, respectively.

NOTE 10 - LITIGATION

From time to time the School is subject to certain claims or litigation in the normal course of its operations.
The School is not aware of any claims as of June 30, 2019.

NOTE 11 - AVAILABILITY AND LIQUIDITY

The following represents the School’s financial assets at:

June 30, 2019 June 30, 2018

Cash and cash equivalents $ 12,036,410 $ 11,666,918
Investments 60,179 59,966
Accounts receivable 1,854,709 154,472
Grants receivable 130,491 177,638
14,081,789 12,058,994
Less restricted cash ( 3391,272) ( 3,319,847)
Financial assets available to meet general expenditures
over the next twelve months $ 10,690,517 $ 8,739,147

The School’s goal is generally to maintain financial assets to meet 90 days of operating expenses
(approximately $2,041,308 net of non-cash expenses).

-17 -
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CERTIFIED PUBLIC ACCOUNTANTS

Report On Internal Control over Financial Reporting and On
Compliance and Other Matters Based On an Audit of
Financial Statements Performed In Accordance
With Government Auditing Standards

Independent Auditor’s Report

To the Board of Directors
Riverhead Charter School, Inc.
3685 Middle Country Road
Calverton, New York 11933

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Riverhead Charter
School, Inc. (hereinafter “the School”), which comprise the statement of financial position as of June 30,
2019, and the related statements of activities, functional expenses, and cash flows for the year then ended,
and the related notes to the financial statements, and have issued our report thereon dated October 7,
2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly,
we do not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the School’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance,
and the result of that testing, and not to provide an opinion on the effectiveness of the School’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the School’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Coes & aseinte, LLP

Bohemia, New York
October 7, 2019
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RIVERHEAD CHARTER SCHOOL, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2019

Section I - Findings of Financial Statement Audit

There were no findings and questioned costs for the year ended June 30, 2019.
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RIVERHEAD CHARTER SCHOOL, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2019

Section II - Prior Audit Findings of Financial Statement Audit

There were no findings and questioned costs for the year ended June 30, 2018.
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A,NYSED v Annual Financial Statement Audit Report

School Name: Riverhead Charter School
Date (Report is due Nov. 1): November 1, 2019
Primary District of Location Riverhead Central School District

(If NYC select NYC DOE):

If located in NYC DOE select CSD:

School Fiscal Contact Name: Ra Ankrum
School Fiscal Contact Email:

School Fiscal Contact Phone:

School Audit Firm Name: Cerini & Associates, LLP
School Audit Contact Name: Ken Cerini

School Audit Contact Email:

School Audit Contact Phone:

Audit Period: 2018-19

Prior Year: 2017-18

The following items are required to be included:

1.) The independent auditor's report on financial statements and notes.

2.) Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
Expenses worksheets.

3.) Reports on intemal controls over financial reporting and on compliance.

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are
not included. Examples might include: a written management letter was not issued; the school did not expend
federal funds in excess of the Single Audit Threshold of $750,000; the management letter response will be
submitted by the following date (should be no later than 30 days from the submission of the report); etc.

ltem If not included, state the reason(s) below (if not applicable fill in N/A):
Management Letter N/A
Management Letter Response N/A
Federal Single Audit (A-133) N/A
Corrective Action Plan N/A







Riverhead Charter School
Statement of Financial Position

CURRENT ASSETS
Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
Other current assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, Building and Equipment, net
Restricted Cash
Security Deposits
Other Non-Current Assets
TOTAL NON-CURRENT

TOTAL ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll, payroll taxes and benefits
Current Portion of Loan Payable
Due to Related Parties
Refundable Advances
Deferred Revenue
Other Current Liabilities
TOTAL CURRENT

LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year
Deferred Rent
Due to Related Party
Other Long-Term Liabilities
TOTAL LONG-TERM

TOTAL LIABILITIES

NET ASSETS
Unrestricted

as of June 30

2019 2018
8,645,138 $ 8,347,071
130,491 177,638
1,854,709 154,472
2,930 21,093
60,179 59,966
10,693,447 8,760,240
17,409,670 $ 17,920,859
3,391,272 3,319,847
20,800,942 21,240,706
31,494,389 30,000,946
71071 $ 125,919
1,049,216 872,813
293,857 283,857
599,323 607,356
2,013,467 1,889,945
19,234,225 § 19,523,300
4,480 17,920
19,238,705 19,541,220
21,252,172 21,431,165
10,218,977  $ 8,555,639



Temporarily restricted 23,240 14,142
Permanently restricted - -
TOTAL NET ASSETS 10,242,217 8,569,781

TOTAL LIABILITIES AND NET ASSETS 31,494,389 30,000,946




Riverhead Charter School
Statement of Activities
as of June 30

2019 2018
Unrestricted Temporarily Total Total
Restricted

OPERATING REVENUE

State and Local Per Pupil Revenue - Reg. Ed $ 9,389,628 $ - 9,389,628 $ 8,036,929

State and Local Per Pupil Revenue - SPED 166,220 - 166,220 121,111

State and Local Per Pupil Facilities Revenue - - - -

Federal Grants 385,655 - 385,655 392,559

State and City Grants - - - -

Other Operating Income 30,583 - 30,583 22,021

Food Service/Child Nutrition Program 487,149 9,098 496,247 310,099
TOTAL OPERATING REVENUE 10,459,235 9,098 10,468,333 8,882,719
EXPENSES

Program Services

Regular Education $ 7,956,938 $ - 7,956,938 $ 6,499,169

Special Education 248,962 - 248,962 210,271

Other Programs - - - 267,492

Total Program Services 8,205,900 8,205,900 6,976,932

Management and general 699,515 - 699,515 768,415
Fundraising - - - -
TOTAL EXPENSES 8,905,415 8,905,415 7,745,347
SURPLUS / (DEFICIT) FROM OPERATIONS 1,553,820 9,098 1,562,918 1,137,372
SUPPORT AND OTHER REVENUE

Interest and Other Income $ 23,461 $ - 23,461 $ 20,558

Contributions and Grants - - - -

Fundraising Support 35,137 - 35,137 19,609

Investments - - - -

Donated Services - - - -

Other Support and Revenue 50,920 - 50,920 -
TOTAL SUPPORT AND OTHER REVENUE 109,518 109,518 40,167
Net Assets Released from Restrictions / Loss on Disposal $ - $ = - $ o
CHANGE IN NET ASSETS 1,663,338 9,098 1,672,436 1,177,539
NET ASSETS - BEGINNING OF YEAR $ 8,569,781 $ - 8,569,781 $ 7,392,242

PRIOR YEAR/PERIOD ADJUSTMENTS



NET ASSETS - END OF YEAR $ 10,233,119 $ 9,098 $ 10,242,217  $ 8,569,781




Riverhead Charter School
Statement of Cash Flows
as of June 30

2019 2018
CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets 1,672,436 $ 1,177,539
Revenues from School Districts = -
Accounts Receivable (1,706,607) 30,508
Due from School Districts - -
Depreciation 620,405 562,361
Grants Receivable 47,147 (88,836)
Due from NYS = =
Grant revenues - -
Prepaid Expenses 18,163 (8,497)
Accounts Payable 121,555 241,802
Accrued Expenses - -
Accrued Liabilities - -
Contributions and fund-raising activities - -
Miscellaneous sources - -
Deferred Revenue - -
Interest payments (8,033) (7,616)
Other 15,925 15,925
Other 6,370 59,189
NET CASH PROVIDED FROM OPERATING ACTIVITIES 787,361 $ 1,982,375
CASH FLOWS - INVESTING ACTIVITIES $
Purchase of equipment (109,216) (1,886,319)
Other (213) (109)
NET CASH PROVIDED FROM INVESTING ACTIVITIES (109,429) $ (1,886,428)
CASH FLOWS - FINANCING ACTIVITIES $
Principal payments on long-term debt (295,000) (285,000)
Other (13,440) (13,440)
NET CASH PROVIDED FROM FINANCING ACTIVITIES (308,440) $ (298,440)
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS 369,492 $ (202,493)
Cash at beginning of year 11,666,918 11,869,411
CASH AND CASH EQUIVALENTS AT END OF YEAR 12,036,410 $ 11,666,918




Personnel Services Costs
Administrative Staff Personnel
Instructional Personnel
Non-Instructional Personnel

Total Salaries and Staff

Fringe Benefits & Payroll Taxes

Retirement

Management Company Fees

Legal Service

Accounting / Audit Services

Other Purchased / Professional /

Consulting Services

Building and Land Rent / Lease

Repairs & Maintenance

Insurance

Utilities

Supplies / Materials

Equipment / Furnishings

Staff Development

Marketing / Recruitment

Technology

Food Service

Student Services

Office Expense

Depreciation

OTHER

Total Expenses

Riverhead Charter School
Statement of Functional Expenses
as of June 30

2019
Program Services Supporting Services
No. of Regular Special Other Total Fundraising Management Total
Positions Education Education Education and General
$ $ $ $ $ $ $
16.00 589,957 18,459 - 608,416 - 370,854 370,854
57.00 3,105,295 97,160 - 3,202,455 - - -
3.00 69,007 2,159 - 71,166 - 6,926 6,926
76.00 3,764,259 117,778 - 3,882,037 - 377,780 377,780
683,650 21,390 - 705,040 - 68,610 68,610
402,621 12,597 - 415,218 - 40,407 40,407
14,678 459 - 15,137 - 1,472 1,472
47,876 1,498 - 49,374 - 4,804 4,804
130,154 4,072 - 134,226 - 13,061 13,061
265,707 8,314 - 274,021 - 19,271 19,271
85,742 2,683 - 88,425 - 6,219 6,219
118,243 3,700 - 121,943 - 8,576 8,576
222,404 6,959 - 229,363 - 20,515 20,515
13,965 437 - 14,402 - 1,013 1,013
31,190 976 - 32,166 - 3,129 3,129
2,042 64 - 2,106 - 205 205
23,530 736 - 24,266 - 1,707 1,707
430,732 13,477 - 444,209 - - -
58,152 1,821 - 59,973 - 5,837 5,837
562,055 17,586 - 579,641 - 40,764 40,764
1,099,938 34,415 - 1,134,353 - 86,145 86,145
$ 7,956,938 $ 248,962 $ - $ 8,205,900 $ - $ 699,515 $ 699,515




2018

Total
$

979,270 652,875
3,202,455 2,938,606
78,092 76,937
4,259,817 3,668,418
773,650 775,372
455,625 301,093
16,609 19,123
54,178 58,803
147,287 146,374
293,292 207,517
94,644 54,873
130,519 123,802
249,878 121,614
15,415 8,821
35,295 37,692
2,311 1,698
25,973 14,258
444,209 267,492
- 41,605
65,810 43,330
620,405 562,361
1,220,498 1,291,101
8,905,415 $ 7,745,347




Entry 5c Additional Financial Docs
Last updated: 10/31/2019

The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the school
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action
plan will be submitted by the following date (should be no later than 30 days from the submission of the
report); etc.

Section Heading

1. Management Letter

(No response)

Explanation for not uploading No findings. N/A

the Management Letter.

2. Form 990

(No response)

Explanation for not uploading An extension was filed
the Form 990.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer
to OMB Uniform Guidelines for the federal filing requirements.

(No response)

Explanation for not uploading We did not meet the threshold.
the Federal Single Audit.

4. CSP Agreed Upon Procedure Report

(No response)

Explanation for not uploading N/A
the procedure report.

1/2



5. Evidence of Required Escrow Account

Note: For BOR schools chartered or renewed after the 2017-2018 school year, the
escrow account per school is $100,000.

(No response)

Explanation for not uploading N/A
the Escrow evidence.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must
include:

a. The person responsible

b. The date action was taken, or will be taken
c. Description of the action taken

d. Evidence of implementation (if available)

(No response)

Explanation for not uploading N/A

the Corrective Action Plan.

2/2
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Entry 5d Financial Services Contact Information
Last updated: 10/31/2019

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined

file.
RIVERHEAD CHARTER SCHOOLSection Heading

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

Ken Cerini — o 15

3. If applicable, please provide contact information for the school's outsourced
financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

1/1



New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2019-20 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Riverhead Charter School
PROJECTED BUDGET FOR 2019-2020
July 1, 2019 to June 30, 2020

Please Note The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 11,282,711 140,000 - - - 11,422,711
Total Expenses 11,039,107 - - - - 11,039,107
Net Income 243,604 140,000 - - - 383,604
Actual Student Enroliment 578 17 -
Total Paid Student Enrollment - S
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
Riverhead Central School District $17,974.00 6,937,964 64,406 - - - 7,002,370
William Floyd UFSD $15,645.00 1,329,825 17,696 - - - 1,347,521
Longwood CSD $15,811.00 1,201,636 35,274 - - - 1,236,910
South Country CSD $17,426.00 296,242 20,323 - - - 316,565
Other Districts $17,355.00 560,558 2,301 - - - 562,859
10,326,225 140,000 10,466,225
Special Education Revenue | = | 2 | = | 2 | 3 | =
Grants
Stimulus - - - - - -
Other - - - - - -
Other State Revenue = = = = = =
TOTAL REVENUE FROM STATE SOURCES 10,326,225 140,000 10,466,225
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - - -
Title | 120,000 - - - - 120,000
Title Funding - Other 92,780 - - - - 92,780
School Food Service (Free Lunch) 400,000 - - - - 400,000
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other 20,000 - - - - 20,000
Other Federal Revenue - - - - - -
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 12,000 - - - - 12,000
Erate Reimbursement 22,000 - - - - 22,000
Interest Income, Earnings on Investments, 30,208 - - - - 30,208
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book - - - - - -
Other Local Revenue 259,498 - - - - 259,498
TOTAL REVENUE 11,282,711 140,000 11,422,711
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 201,571 o ° - - 201,571
Instructional Management 2.00 201,000 - - - - 201,000
Deans, Directors & Coordinators 6.00 485,500 - - - - 485,500
CFO / Director of Finance 1.00 125,000 - - - - 125,000
Operation / Business Manager 1.00 52,750 - - - - 52,750




Riverhead Charter School
PROJECTED BUDGET FOR 2019-2020
July 1, 2019 to June 30, 2020

Please Note The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 11,282,711 140,000 - 11,422,711
Total Expenses 11,039,107 - - 11,039,107
Net Income 243,604 140,000 - 383,604
Actual Student Enroliment 578 17 -
Total Paid Student Enrolment : a —
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL
Administrative Staff 256,640 - 256,640
TOTAL ADMINISTRATIVE STAFF 1,322,461 1,322,461
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 25.00 1,544,899 - - 1,544,899
Teachers - SPED = = o = =
Substitute Teachers 5.00 161,272 - - 161,272
Teaching Assistants = = - - =
Specialty Teachers 27.00 1,621,749 - - 1,621,749
Aides 2.00 85,500 - - 85,500
Therapists & Counselors 3.00 182,500 - - 182,500
Other = = = =

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse

3,595,920 3,595,920

Librarian = = - -
Custodian 2.00 81,520 - - 81,520
Security - - - -
Other 89,000 - - 89,000

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS

170,520

5,088,901

170,520

5,088,901

Payroll Taxes 488,603 - - 488,603
Fringe / Employee Benefits 580,282 - - 580,282
Retirement / Pension 579,857 - - 579,857

CONTRACTED SERVICES
Accounting / Audit 84,700 - - 84,700
Legal 65,824 - - 65,824
Management Company Fee - - - -
Nurse Services = = - -
Food Service / School Lunch 452,398 = - 452,398
Payroll Services = = - -
Special Ed Services = - - -
Titlement Services (i e. Title 1) = = - -
Other Purchased / Professional / Consulting 241,131 - - 241,131

TOTAL CONTRACTED SERVICES

844,053 844,053

SCHOOL OPERATIONS
Board Expenses 20,148 - - 20,148
Classroom / Teaching Supplies & Materials 127,110 - - 127,110
Special Ed Supplies & Materials = = - -
Textbooks / Workbooks 76,625 - - 76,625




Riverhead Charter School
PROJECTED BUDGET FOR 2019-2020
July 1, 2019 to June 30, 2020

Please Note The student enrollment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 11,282,711 140,000 - — - 11,422,711
Total Expenses 11,039,107 - - - 11,039,107
Net Income 243,604 140,000 - - 383,604
Actual Student Enroliment 578 17 -
Total Paid Student Enrollment : 5

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL
Supplies & Materials other 11,214 - - - 11,214
Equipment / Furniture 6,007 - - - 6,007
Telephone 39,291 - - - 39,291
Technology 100,485 = - - 100,485
Student Testing & Assessment = = = - -
Field Trips 20,680 - - - 20,680
Transportation (student) = = = = -
Student Services - other 1,275 - - - 1,275
Office Expense 28,160 - - - 28,160
Staff Development 35,353 - - - 851858
Staff Recruitment 4,208 - - - 4,208
Student Recruitment / Marketing = o = = -
School Meals / Lunch = o = = -
Travel (Staff) 14,520 - - - 14,520
Fundraising 13,781 - - - 13,781
Other 39,458 - - - 39,458
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

Insurance 154,189 - - - 154,189
Janitorial 57,601 - - - 57,601
Building and Land Rent / Lease 1,396,064 - - - 1,396,064
Repairs & Maintenance 383,930 - - - 383,930
Equipment / Furniture - - - - -
Security = - = - -
Utilities 260,180 - - - 260,180
TOTAL FACILITY OPERATION & MAINTENANCE 2,251,964 2,251,964
DEPRECIATION & AMORTIZATION 667,131 - - - 667,131

DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES 11,039,107 11,039,107
- . . L. REGULAR SPECIAL TOTAL
ENROLLMENT - *School Districts Are Linked To Above Entries EDUCATION EDUCATION ENROLLED
Riverhead Central School District 376 10 386
William Floyd UFSD 84 1 85
Longwood CSD 73 3 76
South Country CSD 15 2 17
Other Districts 30 1 31
TOTAL ENROLLMENT 578 17 595

REVENUE PER PUPIL

EXPENSES PER PUPIL




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

PP

assume rollover student enrollment at blended rate

assume rollover student enrollment at blended rate

assume rollover student enrollment at blended rate

assume rollover student enrollment at blended rate

assume all other districts at $17,355 blended rate

assume 1 20% increase

assume 1 20% increase

under CEP program, all students will receive free breakfast and lunch

applied for REAP grant

decrease to more reasonable goal

applied for E-rate to cover actual expenses

6 interest rate

Federal Subsidy QSCB interest

List exact titles and staff FTE"s ( Full time eqiuilivalent)

promotion to Superintendent

2 principals - Elementary and Middle School

2 DCI's, 2 Dean of Students, Dir of Spec Ed, Dir of Academics

flat increase for management

assume 2% increase




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

PP

assume 2% increase

assume 2% increase and 2 new teachers

none, we have 1 ICT classroom in every grade level

no change but to hire 1 more sub

none

assume 2% increase and 2 new teachers

assume 2% increase

hired 1 additional social worker, assume 2% increase

none, provided through residing district

none

assume 2% increase

none

after-school program, NYS test help, community liason, etc

assume 8% of salaries

assume 4 additional family plan plus 3% increase

assume 5% increase

assume 10% increase

assume 10% increase

assume 10% increase plus $50,000 for additional students

assume 10% increase plus $25,000 HS matters (curriculum)

assume 5% increase

assume 15% increase

assume 15% increase with enrolliment increase




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note pti when licak

PP

assume 15% increase with enrollment increase

assume 15% increase with enrolliment increase

assume 5% increase

assume 5% increase plus $10,000 for chromebooks

assume $5,000 increase

assume 3% increase

assume 15% increase

assume 10% increase plus $3,000 for Deans and Directors

assume 2% increase

assume 10% increase

assume 5% increase

assume 15% increase

assume 10% increase for additional students and staff/ bus

assume 30% increase for three buildings plus $20,000

from amortization schedule

assume 20% increase plus $40,000 for small repairs on roof and paving walk-way

assume 5% increase from utilization

assume 3% increase




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Nambm/ d EnardS

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

,ﬁ v/ hoad Ch//t%#@/( &j/q/}/)/

1. List all positions held on the education corporation Board of Trustees
("Board”) (e g. president, treasurer, parent representative),

Ve Hegsident

2. Are you an 7610yee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation:
or do you serve as an employee, officer, or director of, or own a controiling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,

the lease of real 6r personal property to the said entities?
\ ﬁo

Yes

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4. |dentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the -
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc. ‘

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write None” if applicablle. Do not leave|this space blank.
Yyl yip

5. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business | e value of and/or immediate
business with | conducte the family member of StEis
the school(s) d business household holding an P
: . taken to
conducted mteres.t in the avoid
orga}nlzatlop conflict of
conducting business interost
with the school(s) and
the nature of the
interest
Please write “None” if applicable. Po not leave this spacd blank.
hory
v

AV N 7/84 / 9

Signaé@ {Date /

Please note that this document is considered a public record and, as such, ma y
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:
O

\;),.L_&JLO;; W _* &MW)’L/L_/
8]

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

<

k\j\ y\A 0§ \D 0 (¢ ‘ (\ ‘(\__;:,__,'.\ " E» \_ZLL‘!\C,CL\

1. List all positions held on the education corporation Board of Trustees
(‘Board”) (e.g. president, treasurer, parent representative).

1

Viee toweardent SearoXtur j ) [ rlesdee

}

2. Are you an employee of any school operated by the education corporation?
Yes _./No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

7

Yes v No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

’

i’lecz,igiiaff‘ite INone” if gpplicablle. Do no¢ leave|this space blank.

— . — \\_}‘ o

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an
. i taken to
conducted interest in the :
organization aveld
] : conflict of
conducting business 5
with the school(s) and
the nature of the
interest
Please wrife “None” iff applicable. Do not leave this spac¢ blank.
~’ ,\'.» 7 \‘\—3
/ / J P
AL O > ,,.ﬁ/g;w;,f, Ly ESPRA /7 S
Signature ' ’ Date 7

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Na’"e‘fzenol)ia AMQ elel

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education

corporation):
Qv‘u }U&d Chlrlf/ Lsch()()\

1. List all positions held on the education corporation Board of Trustees
(‘Board") (e.g. president, treasurer, parent representative).

Cuvently ) Z'mia frus et previgusly Twes ol of Trustea
?rebidm*

2. Are you an employee of any school operated by the education corporation?
Yes .~ No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease o\fr?ﬂ’ or personal property to the said entities?

N

Yes o

If Yes, please provide a description of the position(s} you hold, your
responsibilities, your salary and your start date.



4. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
ﬂoﬂcﬂjh Wane” if applicaifle. Do not leove|this space blank.
1

5. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement. please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat | Name of Trustee | |

conducting | business | evalueof = andforimmediate
' business with | conducte | the family member of S
! . . teps
the school(s) d |  business ‘ household holding an
‘ ‘ f : : taken to
conducted | interest in the X
: S avoid
t , organization conflice ot
conducting business .
interest

with the school(s) and
‘ the nature of the

| interest
|

|
y 3 . 2 P .. | 3 3
rlERSe wWrid rae ipappircanie o not ey ve Ll

el %fﬁ;/// 7112919

a ure ' Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the F/eedom of
Information Law. Personal contact information provided below will be redacted.

Business Tel




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

A e LoMouaeo

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Ruverbhao o Chaogies. Schod |

1. List all positions held on the education corporation Board of Trustees
("Board”) (e.g. president, treasurer, parent representative).
LIV SERVAY. preesidant, T2ustee, /@M

2. Are you an employee of any school operated by the education corporation?
Yes V' No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes \/ No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.



4. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, efc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interestor
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you

discussion)

Please write \WNone” if applicablle. Do not leave this space blank.
japp

NoNe Non S NO~NE NN S

5. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such éntity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the schocl(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

NONE



Approximat

Organization | Nature of Name of Trustee
conducting business | e value of and/or immediate
business with | conducte the family member of Staisg
the school(s) d business household holding an taker‘:to
conducted interestin the o
organization R
conducting business interest
with the school(s) and
the nature of the
interest
Please wrife "None” i)f applicable. Po not leave this spacy blank,
NONE NowE | o & PNORNE 5
C C./ , 7/ 29 / (9
- %ig_r_latu’r'e Date

Please note that this document is considered a

public record and, as such, may

be made available to members of the public upon request under the Freedom of

Information Law

Business Telep

Business Addr

E-mail Address

Home Address:




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

- e \ = g ) :

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

\ \\ N ‘HAL Ae ﬁ‘\u# ( VX TR L - Ln'\ ’&

L}

1. List all positions held on the education corporation Board of Trustees
. (‘Board’) (e.g. president, treasurer, parent representative).

\~\ (N Y ,\ ‘:)

2. Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

7/
Yes *“ No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4. ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
-on (e.g., did not transaction and
vote, did not relationship to
participate in you

discussion)

Piease m/f’if;}‘\iv’@}\é\j’Y(g..;;g';li(’a[){z?. Do not leave|this space blank.

5. Ildentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization
conducting
business with
the school(s)

Nature of

business

conducte
d

Approximat
e value of
the
business
conducted

Name of Trustee
and/or immediate
family member of
household holding an
interest in the
organization
conducting business
with the school(s) and
the nature of the
interest

Steps
taken to
avoid
conflict of
interest

! I\
Please wni¥
1

\
a "INone i

sapplicable

Jo not le

ave this spac

» hlank.

Signature

Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telep

Business Addre

E-mail Address:

Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

¥ 2 L Aol

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

~ ) : ' B, (e ap—

AN =GO ( XX -/

1. List all positions held on the education corporation Board of Trustees
("Board”) (e.g. president, treasurer, parent representative).

)

\ CeOS O

2. Are you an employee of any school operated by the education corporation?
Yes ¢ No
If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes {“No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write |None” if applicablle. Do not leavel|this space blank.
e o o /e 4 ¢ "),7 i & ."‘; r €

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization
conducting

business with

the school(s)

Nature of

business

conducte
d

Approximat
e value of
the
business
conducted

Name of Trustee
and/or immediate
family member of

household holding an
interest in the
organization
conducting business
with the school(s) and
the nature of the
interest

Steps
taken to
avoid
conflict of
interest

Please writle

Ay "
FAY 7 £
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. joonsrss Sy
:’." Uf?ud(( i1

T'Qv-

f}.t:

not

leave this spaceg

hlank.

Signature

Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

last revised 08/21/2018




Entry 8 BOT Table

Created: 07/12/2019 - Last updated: 07/17/2019

25|

1. SUNY AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE AUTHORIZED charter schools are required to provide
information for all VOTING and NON VOTING trustees.

1. Current Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board
Name on the ee Member of Terms  Date of of Meetings
and Board Affiliation Per By Served Current Current Attended
Email S Laws Term Term During
Address (Y/N) (MM/DD/Y (MM/DD/Y 2018 19
YYY) YYY)

Aimee Health
Lomonac Chair and Yes 2 06/01/20  06/01/20 8

) 19 22
o] Finance
David Vice . 06/01/20 06/01/20
Edwards Chair Finance ves 1 19 20 9
Natasha  Trustee/M _ 06/01/20 06/01/20
Jeffries ember Finance ves 1 17 20 8

Fundraisi
Susan ng and 06/01/20 06/01/20
Heintz Secretary Complian ves / 19 22 /

ce
Zenobia  Trustee/M Fundraisi Yes 5 06/01/20 06/01/20 8
Hartfield ember ng 19 22

Finance
ngry Treasurer  and Yes 5 06/01/20 06/01/20 9
Histand - 19 22

Building

Yes
1la. Are there more than 9 No

members of the Board of
Trustees?

1/2



2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response
relative to all trustees.

a. Total Number of BOT Members on

June 30, 2019 6
b.Total Number of Members Added 0
During 2018 19
c. Total Number of Members who 0
Departed during 2018 19
d.Total Number of members in 2018 19,
as set by in Bylaws, Resolution or 6
Minutes
3. Number of Board meetings 12
held during 2018-19
4. Number of Board meetings 12

scheduled for 2019-20

Thank you.

2/2



ﬁ Entry 9 - Board Meeting Minutes

Created: 07/31/2019 -« Last updated: 08/22/2019

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2018 June 2019, which should match the number of meetings held during the 2018 19
school year.

RIVERHEAD CHARTER SCHOOL

Are all monthly BOT meeting No
minutes posted, which should

match the number of meetings

held during 2018-19 school year,

on the charter school's website?

B. Upload all monthly Board meeting minutes, which should match the number of
meetings held during the 2018-19 school year.

Combine all monthly meeting minutes into one .PDF file.

https://nysed cso reports.fluidreview.com/resp/110375340/wNFCVDEEJA/

1/1



Riverhead Charter School Board of Trustees

July 25, 2018

Date and Time

=

Wednesday July 25, 2018 at 6:30 #M EDT

ing high

Qur mission is to inspire teda { ‘s fearners to becomia tomorrow's leaders by
tt i the cultural divarsin

academic standards, promotin Fthinking, and embracing
of our community,

=

Agenda

)
7

1. Opening ltems 6:30 PM
A. Record Aitandance and Guasts Alrne2 Lomonaco &m
B. Cali the Meeling to Order Aimes Lomonaco Sm
C. Approve Minutes Approve Minute Aimee Lomonaco igm

Approve minutes for Board Meeting on juns 21, 2018

D. Public Comment Discuss Afrnag Lomonace Sn

I, Academic Excellence 6:55 PM
A. Superiniendent's Report Discuss Ravmend Anicrum 26m

flt, CEO Support And Eval

V. Development

V. Facility

Vi, Finance 7:15 PM
A. Direcior of Finance Report Voie Nicola Grahaim 25 m

VIl Governance 7:40

A, Cemmitt

SERE0NS Dilscuss Ajmee Lomanacn 15a






Riverhead Charter School Board of Trustees
Minutes

July 25, 2018

Date and Time
Wednasday july 25, 2018 at 6:30 PM

RCS Mission Statement

Our mission Is to inspire today's lzarners to becorme tomoerrow’s icadars by setting high
academic standards, promating solution-orientated thinking, and embracing the

cultural diversity of our community,

Trustees Present
Aimee Lomonace, David Edwards (remotel, Harry Histand, Natasha jefiries, Zenobiza
Hartfizld {remote}

Trustees Absent
Susan Heinz

Guests Present
jennifer Borst, Kaitlyn Kosiorowski, Laura Arcuri, Nicola Graham, Patrick McKinney
I. Opening Items
A. Record Attendance and Guests
B. Call the Meeting to Order
Aimee Lomonaco callad a meeting of the hoard of trustees of Riverhead Charter
School Board of Trustees to order on Wednesday Jul 25, 2018 @ 937 PM,
The Riverhead Charter Schoo! Board of Trustees mesting began with the piedge

of allegiance.

C. Approve Minutes












Riverhead Charter School Board of Trustees

Woaork Session

Date and Time
Thursday August 30, 2018 at 6:30 PM EDT

RCS Mission Staternent
Our mission is to inspire today's learners to become tomaorrow's leaders by setting high

academic standards, promoting solution-orientated thinking, and embracing the cuiturai diversity
of our community.

Agenda

i. Opening items 6:30 PM
A. Record Attendance and Guests

B. Cali the Meeting to Order

C. Review of 2017-2018 State T=st Scores Discuss Raymend Ankrum 33m
D. Review of Supsarintendsnt Bonus Discuss Almee Lomonaco 30m
E. Status of Construction Discuss Aimee Lomonaco 2Cm
F. WagstRac Gary Krupnick Discuss Airnee Lomonaco 20m
Il Closing Items 8:15 PM

A. Adjourn Meeting Vote
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Riverhead Charter School Board of Trustees

September Board Meeting

Date and Time
Trhuraday Septemier 72, 2018 al 6:30 PM EDT

RLS Mission Statemeant:

Our miszion is o i BTays feamiers to become tomomrow's leade:

s by setiing bi
academic standar tion-orientated thinking, and embracing the cuiturai diversiiy
of our comimunity,

Agenda

I. Opening ltems 6:30 PM

A, Reoer Afrnee Lomonaca am
B. Czil the Meet Almes Lomonacs 50
C. Approve Minutes Asprove Minutss Almmes Lomonaca 12m

Approva minyies f

D. Public Tommiant Ciscusz

Lamanace 5m

{t. Academic Excellence 6:55 PM

A. Supzrintendent's Reoport UisCiiss

1t, CEO Support And Eval

V. Development

V. Facility 7:15 PM

A. Upgdate on High Scheol Pragerty fnscuss Aimze Lemanacs 2G o

Vi, Finance T35 PM

(e

wn

-
i

Wicola Graham

A. Director of Finance

o

Vit. Governance






Riverhead Charter School Board of Trustees
Minutes

September Board Meeting

Date and Time
Thursday September 20, 2018 at 6:30 PM

RCS Mission Statement

Our mission is to inspire taday’s learars to hecome tomorrow’s leaders by setting high
academic standards, promoting solution-orientated thinking, and ambracing the
cultural diversity of our community.

Trustees Present
Aimee Lomonaco, David Edwards, Harry Histand, Susan Heinz

Trustees Absent
Natasha Jeffries, Zenobia Hartfield

Guests Present
Kaitlyn Kosiorowski, Laura Arcuri, Nicola Graham, Patrick McKinney, Raymond Ankrum

l. Opening items
A. Record Attendance and Guests

B. Call the Meeting to Order
Aimee Lomonaco called a meeting of the board of trustees of Riverhead Charrer
School Bozrd of Trustees to order on Tnur.,ci v Sep 20, 20 1 @ 6:40 Ph,
The RCS September board meeting began with the pledye of allegiance.

C. Approve Minutes
Harry Histand made a motion to aporove minutas from the jl by 25, 2018 on
07-25-18.

David Edwards seconded the motion.



The board VOTED unanimousiv to approve the motion,
D. Public Comment
I. Academic Excellence

A. Superintendent's Report
Mr. Ankrum informed the board that test seeres are still embaigoed and wili be
released at the end of Sepiember. Preiiminary shows a huge uptake in math. RCS
would like fo find 2 person simiiar te Nick Timpone but for ELA.

Both the Administration Building and the Middle School received their permansant
Certificate of Gccupancy on August 30, 2018, A walk thru of the Elementary
building was done and pictures taken of the landsc ape. ohice the required
updates to the landscane are complete we can send pictures to the town for the
final CO for the eslementary building.

Me. Ankrum would like to do another GALA this year, locking t¢ involve RCS
families and outside community members to help with recruibment for students
and teachars. Mr. Ankrum is asking the board to set a realistic amount for the
poard to fund-raise for the 2016-2019 school year. For lhe gaia locking te do &
siient auction, live music, sutside venue and teacher wish lists.

The leadership team in finalizing a date for o staff outing/party.

The tack to school BBG was a huge success.

Staff turnover RCS retained 70% of its teachars from last vear, Charter standard
is 25% turnover,

Mr. Apkrumt is proposing 10 staff member (7 teachers and 3 administrators) to ge
their TESOL certification. Stipulations would be once the certification is received
they must commit to staying at RCS for 3 years, If & teacher/administrater leaves
or is terminated before the 3 years is complete they will be required to pay back
the entire cost of the certification to RCS. Criteria on who will be eligible to ¢o for
their certification will be based off of interast and then performance.

RCS has 2 new custodians, with one custodian out on medical leave and coming
back at the end of September. totaiing 3 custodians,

RCS is in the final stages to bring in a potential HR Manger to meet with the
board.

RCS hired an account pavable parsen, which has turned out to be a great hire.
This year the Operations team is the main focus. Ensure support staff is properly
supporting teaching staff and administrators. In the past it seemed as those 0ps
team was supporting themselves instead of teachers,

RCS is currentiy fully staffed,

Two art teachers were brought in, instead of having a Spanish teacher. Spanish
will be brought back to RCS whern a certified teacher is found.

AIS is nowr being used in middie school. This is an intervention block te halp
students who scored low on the state exams. I-Ready is also heing used to work
on assessmients based on testing level, each student will have individual
personalized iearning system,

Tne after schooi program has a naw looking with year. The after school program
will be using the i-ready to allow student to receive more individualizad fearning.
This is will to measure their academic progress.

Mr. Ankrum attended the Center Moriches Board Mesaling tc advocate for
students to receive busing. Unfortunately the busing was unsuccessful. But from

the meeting he found a new way to present for motions.
Mi. Ankrum is currently directin fic bath in the morming and the afternoon.

nd cannot provide the suppert for traff
> dlay to diract traffic. The town supervisor

Riverhead police ars down 2 o 3
conirol, Mr. Ankrum is proposing $25



said thay will pay for trainiing and provide a uniform. This motion has been fabled
TG meet with Lee Zeldin regarding this situation First,

Superintendent Motions
Susan Heinz made a motion to Approve meals te be provided to ail participanis
of each board meeting and work session, o not exceed $250.00 per meeting,
David Edwards seconded the maotion.

The board VOTED unan VIQUSHY tG approve the motion.

RCS has recently heen invited and accepted inte Sechion X athletirs,

This will allow our middie schocl and high school students to compate agains
other

high schools. While we are buitding our teams, our first class of 9tk graders
(2026-21)

will have the opportunity to partitipate on Riverhead High Schoo! Athletic teams,
Nir,

Dozier, is the staff nersen that has spzarheaded our Section 11 menmbersiin, and
the

staff person that attends all of the Athiatic Director meetings. The amount of this
stipend will increase in future YEAIS, 25 We £ ON ore sporks.,

Herry Histand made a motion to At the | wmendation of the Superintendent of
schoals, the board approves a Athletic Director stipend in the amount of 53,000
to Terrell Dozier,

Susan Heinz seconded the motion.

The board VOTED unanimousiyv te approve the motion.

A metion that upen the recommendation of the Superintaendent of

schoois, the board approves the purchase of two tweive passenger vans, has
been tabled panding informatien regarding cost and insurance from Ms. Graham.
RCS has had a shortage of Engiish as a new larguage teachers (ENL) in

the past few years, The easiest way for us to attract and retain our ENL tzachers
is to

cffer them the opportunity (with provisions) t¢ become certified through RCS as a
cohort. RCS will pay for the classas 2sscciated with ENL certification through
Molloy

college. RCS will pay for the test assoctated with becoming a certifiad ENL
taacher.

RCS will pay for the certification fee that will aliow teachers to obtain their
certification in

ENL.

Harry Histand made a motion to that upon the recommendation of the
Superintendent of Scheols, the hoard approves 42k to allow 10 teachers)
administrators the opportunity to bacome ENL certified.

Susan Heinz secendad the motion.

The board VOTED unanimously to approve the motion,

Cavid Edwards made a motion to that upon the recommendation of the
Superintendent of Schoals, the board stipulates that a teacher must remain at
RCS for 3 years after the date the teacher becomes certified in ENL, or the
reacher must pay back the whole amount 4,150.00 to RCS as retmbiirsement for
the ENL certitication prograns

busan Heinz seconded the motion.

The board VOTED unanimousty to spprove the motion,

Susan HMeinz made a motior e recomimendation

Superintendent of schools, sitates that iF an emplo

(et

of 2
yeeg 1

{415C.000.

Harry Histand seconded the motion,



The board VOTED unanimously t ove the motion.
Nick Timpone is a Math m'ofe:sm velepment specialist that we
contracted fer the 2017-18 school vesr. We saw a breakout ir; sqnores, and

continusd

our upward performance trend, Mr. Tirmpone can be credited with some of that
success,

David Edwards made a motion to Based on the recommendation of the
Superintendent of Schools, Nch cone be retained as a consultant for the

Time
2G18-19 school year, with 20 days of
totaling 13k,

Susan Heinz seconded the motion,
The board VOTED unzanimously to agprove the motion,

The Middie scheol and administration buildings are complete, and th

following resolutions are needed to close out the hooks on both pro‘ects

Harry Histand made a mioticn to : that upon the recommendation of the
superintendent of schoois, the board approves opening and operat ing both the
middle school and the administration building starting schoo! year ’Oltyl“ with
the renovated Middle school building v 1 ich shall be named the “Riverhead
Charter Schoof Middie Schooi buiiding”, and the renovated administration
building being named the “Riverhead Charter Schoci Administration building”,
Susan Heinz secondead the motion

The board VOTED unanimousty m approve the motion.

Susan Heinz made a motion Lo that upon the recommendation of the
Superintendent of schogcls, the Riverhead charter school will pa: ticipate in the
Community Eligibility Provision, which will allow ali students to receive frae
breskfast and lunch.

Hairy Histand seconded ihe motion.

The board VOTED unanimousiy to approve the mation.

David Edwards made a motion to that upon the recornmendation of the
Superintendent of schoois, the Riverhiead Charter School will retain Whitsor’s a
the school meal provider.

Susan Heinz seconded the motion.

The board VOTED unanimously te apprave the motion.

professional develspment, at 900/day,

ill. Facility

A. Update on High School Property
A location in Selden was locked at but determined to be too far, There is an offer
to use the property behind RCS. The property wili come as a package deal,
purchase the o rm‘n-_rty and the building of the new bundma completed by the
seller of the nroperty

V. Finance

A. Director of Finance Report,
Ms. Graham p'eswm—d cash accounts and ensured the board that all accounts
remain healthy. A list of checks was presentad to the beard, Ms, Graham
compieted the first instaliation cr the 2018-2019 district hnl‘ng.
4th quat rter fiabilities loox good and the net worth Incrassed by 4%
Ms. Graham reie"ed a preliminary profit and loss, Revenues increased due to
the increas n ol
Bondds paym  the 1st
RLH has & max out of 550 studenis and are currently at 545,
A fire hydrant test was completed,

=
=
-

2
i
en



V. Other Business

A. Website and Marketing Update
Mr. Edwards prasented an update on the new webs
raady to go live, A person will need to ba de ignated o continue to update the
website, (pictures. events ate.) Update to add ieadership and administrzio
photos. The Board of Trustees need photos and hios for the website,
A new server at the cost of S120 & VERTD,
SSL Certificate at a cost of $10 & year.
This will allow loading into drop bex to access and instail goagie anslytics.

itz The website ic currently

Vi. Closing ttems

A. Enter Executive Session
Harry Histand made s motion ¢ entar executive session ai 8:08 pm.
Susan Heinz seconded the mation,
The board VOTED unanimously to approve the motion.

B. Executive Session Superintendents Report
Susan Hainz made a motion to approve tha payment of an ouistanding
performance bonus o Mr. Ankrum for the 2016-2017 school vaar in the amount
of 65,000,
Pavid Edwards seconded the motion.
fhe board VOTED unanimously 1o approve the motion.

0

Exit Executive Session

According te my new superintendent contract, | am allotted Sk per year for
tuition reimbursement, conferences, etc.

Hairy Histand made a motion to upon the recommendation of tha board of
trustees, Raymond Ankrum wiil be reimbursed 2776.00 for tuition costs incurred
during the 2027-18 school year.

Susan Heinz seconded the motion,

The board VOTED unanimously to approve the motion.

The board has outstanding bonus amounts that need to be paid out. There was 3
5k enrcllment bonus, hersby referred to as a performance bonus, as well as an
outstanding performance bonus from the 2016-17 school year.

Susan Heinz made a motion o upon the recommendation of the hoard of
trusiees, Raymond Ankrum is to be paid 5,000 in cutstanding bonus
performance,

The board VOTED unzanimously to apprave the motion.

Susan Heinz mads a motion to upon the recommendation of the board of
trustees, Raymond Anpkrum is te be paid 12,857.10 for meeting six out of saven
of the performance indicators on his 2016-17 honus metric.

David zdwards secondad the motien,

The board VOTED unanimousiy to approve the motion,

D. Adjourn Meeting
Harry Histand made a motion te adjsurn the meeting at 8:27 pm.
David Edwards seconded the motion,
The board VOTED unanimously te approve the motion,
There Leing no further business to be transacted, ana upen motion duly maae.

secondad and approved, the mesting was adiowrned at 8:27 PM.







Riverhead Charter School Bo

Board Meeting

Date and Time
Thursday Ociober 12, 2015

ard of Trustees

iis Lo inspirs today's learners to hacoma tamorrow’s leaders by setting high
ac indards. promoling soiution-crieniated thinking, and embracing the culiural diversity
o7 our cammunity.
Agenda
I. Opening items 6:30 PM
A. Record Attendance and Guesis Alimee Lomenacy 5m
B. Cali the Meating o Order Airnas Lemonaca 30
C. Appraove Minuies Approve Minutas Almes Lomonacn it
Approve rinutes for Seotember Board Maeting on Sapteniber 20, 2018
D. Public Comment Siscuss Almee Lemonraco Sm

. Academic Excellence

A. Superintenaeni’s Raport iscuss
I, CEO Support And Eya!
V. Development
V. Facifity
Vi, Finance
A, Diractor of Finar Vote

Vil. Goevernance
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Riverhead Charter School Board of Trustees
Minutes
Board Meeting

Date and Time
Thursday Ocloher 18, 2018 at £:30 PM

zetting high
g the

xon Is Lo inspire today's izarners to become tomorrow's ieadars By
\ ~ln.f?hd.>, premating solition-origntated thinking, and emibracin
cuitural diversity of owr community.

Trustees Present
Almee Lomonace, David Edwards {remote}, Harry Histand, Natast a Jeffries, Zenokia
Hartfield {remote;}

Trustees Absent
Susan Heinz

Guests Present
Kaitlyr: Kosiorowski, Ken Cerini, Laura Arcuri, Nicola Graham, Patrick McKinney,
Raymond Anikrum

I. Opening items
A. Record Attendance and Guests

B. Call the Meeting to Order
Aimes Lomonaco called a meeating of
Schioel Board of Trustees to order on Thy
' Riverhead Chs we! Board of Try

of Allegiance

C. Approve Minutes



David Edwards made a motion to approve minutes from the Septembar Board
Meefing on 09-20-18.
chr, Histand seconded the maotion.

The board VOTED unanimeusiy to approve the motion,

D. Public Comment
l. Academic Excellence

A. Superintendent's Report
Mr. Ankrum pre-: sented to the board rogarding the current school zone and its
standing. k. Ankrum reported with Riverhead News Review, Riverhead Local,
'\L.\m 12, Lee Zeldmﬁ office. The DOT is beginning an 8 month study on the area
= if the ,pe:rl limit can be fowsred,
Ankrum and hr, E.h ards attended a conference in
repo-tf—:d hack d-a ‘as found to have fe3s than 2% of ¢
hiack males.

Mr McKinney repertad on test scores and stated that RCS is usin g & lot of
ifferant data services to gain informaticn. Pragrams are used to gauge
spropriate learning levels of students, NYS assessmaent data was presented to
'he poard. Mr. Mctinney will continue reporting data to the board manthly

M Ankrum presented twe iocations o host a staff apprec la"*.')ﬂ outing. TL\:“ Car
Seateod and St i atehTgUE BT ThE R - =

provided menu options and dates.

Natasha jeffries made a motion to approve the stafl app aucxaﬂov. outing at The
Qzr Seafo: d Griil in Patchogue in the ameunt of $32.00 per person. Date to

be determin .:‘d
Harry Histand seconded the motian,

Tha poard VOTED unanimausly to approve the motion.

Mr. Ankrum presanted to the board to tarminate the current 201(%} ratirement
pian and adopt the 403{b} retirement plan with anticipation of more staff
involvament.

Zenobia Hartfizld made a motion to Uporn the recommendation of the
Superintendent of scheols. the board wilt allew RCS to offer active SmpioyEss a
402 (b} retiremaent savings progiam and allow employees to supplement their
NYS retirement benefits and terminate the current 401k plan due to lack of
narticipaiion.

Natasia Jefiries seconded the motion.

The board VOTED unanimously ta approve the moton,

Riverhead Charter School receive lis full Certificate of Dccupancy for the
Elementary building.

10 teachars pius Mr. Ankrum will he attending the Molloy TESOL orientation.
RCS 15 in necd of a full time permar sub. RCS will have 4 staflf members out
oy Maternity leave in Apiil,

The after school program is flurshing,

til. Finance

A. Director of Finance Report

Ms. Grahaim prassntad thar the ¢

Mg, Graham presented a #st of CdeCk:. w/ntrvn nd infer

C 'rrer fz:-r supplies and furniturs f-;n' notn b
7 iRS form ::JCJ‘ SF for the 401{K; a5 plan.

zond instail n of the 2018-2013 district billing,

ain haalthy.
ooard that mors

v C_v
Y—






Therz being no further business to be transacied. and upon moticn duly made,

seconded and approved, the meeting was agjourned ac &34 PM.

Respectivlly Submitizd,
Kaithyr £osiorowsk]
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Riverhead Charter School Board of Trustees

Board Meeting

Date and Time
Thursdsy Novembear 29, 201

RCS Mission Statemant

v

Qur mission is to inspire today leaders by setting high

academic standards, promoting
of our commun

fomorrow's

Agenda

I, Opening ftems
Almes Lomanacn

Al
B.

2 Mzeting 1o Grder dimee Lymonzce
C. Approve Minutes ALprove Minutes Almge Lomanaco

Approve mirutes for Board Mesting on Qctober 18, 018

D. Public Commant Ciisciiss Almze Lomanace
Il. Acadentic Excellenca
A. Superintandent’s Report ota Rayraond Ankrum

flH. CEO Support And Eval

IV, Development

V. Facility

VL. Finance

A, Dlizcior of Finarce Aanort

VIl Governance

. and embracing the culiural d

IVErSHY

6:55 PM

20 nt

7:15 PM
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Riverhead Charter School Board of Trustees
Minutes

Board Meeting

Date and Time
Thursday November 29, 2018 at 5:30 PM

RCS Mission Statement

Our rpission is to inspire tag ,,,l ‘s
acadenic standards, proma
cuiturat diversity of our C(‘..‘ ¥

U3 10 become wmorrw's leaders by sett
n-orientated thinking, and emhbracing ¢

Trustees Present
= Lomonaco, Harry Histand,

s, Susan Heinz, Zenohia Hartfiald

(L‘

=
Y
[%2]
e
w
R
4]
B
oy

Trustees Absant
David Edwards

Guests Present
Kaitiyn Kosiorowaki, Laura Arcurd, Nicola Graham, Patrick McKinney. Raymond Ankrum
l. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
Almes Lomoenzco called 2 meeting of the board of & Ustees of

grder on ‘lm.h"ia Nov 29 20158 ¢

10N $6 approve minuras fram ths

onded the motion,



The board VOTED unanimeusiy (o approve the mation,
D. Public Comment
i, Academic Excellence

A. Superintendent’'s Report
M. Ankrum presenced Math and ELA predictio
RCS Is currently still struggling in Sth grade EilLA, tdat
gt betier than before, Sup g,-m- is being provided to ©
"imoonw is heiping in the math department,
Goalls to have over 60% p.oﬁ i2nt in both Math and ELA across the baard

ELA struggle seems 10 be a transition from teachers college curriculum to real life
cua'ricuium.

ELA Cobi ¢ elal,
FCOnCEms pay prier. Mr. Apkram ts requesting a
expedited rmmbu.ser‘»‘:en- ance r:‘e clazs is complete and passed with a "B" or

bettor,

The @t deparbment has taken off, the artwork throughout the school is amazing,

Staff attendance is still being abused. The staff attendance policy nesds to be
finalized,

b curi pres Lands End uniformes.

Gray Shirts- -5

sion in january o discuss the opening of the
el we are ready at this current time to open

:30pm a2t The Oar Seafood and Grill in

A racial sensitivity fraining for staif will teke place in mid January.

Taacher insight survey weni cut. As of 11/29/18 middle school had a 35%
completion rate and alemaniary school had a 45% completion rate,

HRE Candidate Dante Eladas, Found from postiing. Mr. Ankrums woeuld tike him o
shadow in another schoo! for .a waaks prior to staritng hers. 16 help hin ses what
i e/.p‘.r_tod and naedea.

i was hich energy et strak My Anrun: wouid dike to
fil ire o a probation mr*od

ared wouid ke te pat the pesition oul to a head nuinter to search for an HR




HI. Finance

A.

Director of Finance Report

n:.ﬂ o

nted a naw dashpeard fo
wnd whiais going out
rd shiowed all cash:

Giraharm repcried that as of BEDS ¢

issiles-

The middle scheoi neads specific
The elementary i*miq.ng aof issus =
good for 10 v . Ms, Graham ml% reac
the most cost
The Middle Sfmf‘l and Administrations
The Middie Schoot needs the walk way |
Ms. Graham pressnted a list of checks v

@ specific engl 2
{Can be put down which will he
aut to the original architect to way inon

ail healthy. RCS has z strong he Y .\olancc aiter 3 I| rmn ova tcn
Ms. Graham | ,Jreaanlm'i a new credit card policy and 2 board/staff «

Harry Histand made a motion te approeve at the rec smnxuvidn on
supacintendent of schools RCS adonts the new o imprahensive ¢re
with revisions.

Matasha jeffries seconded the mation.

The board VOTED upan imousty to approve the motion,
Zenobiz Hartfield macde a motion to approve at he recommendation of the
superintendent of schaols to adopt the board/stafi 2vents policy with revisions.
Susan Heinz secondad the motion.

The board VOTED unanimously to agprove the motion.

va policy

IV. Closing Items

A.

B.

Enter Executive Session
Exectitive Session Superintendents Report
Exit Executive Session

Adjourn Meeting

Harry Histznd made a mation to adiotirn the mieeting at 8:20pm.

Susan Heinz seconded the mation,

The board VOTED unamm(ws;y to zapprove the motion.

There being no further business ts be transacted, and Luoon motion duly made,
seconded and approved, the meeting was adjourned at 2:20 PM,

Respectiully Submuth
Kaitivn Kosiorawski
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Riverhead Charter Scheol Board of Trustees

oard Meeting

Date and Time

6:30 P EST

nie tomerrow’
:'i ihinking, anc

academic ndards, '"rnmo l‘w- SGiLION-0
of our community.

Agenda

{. Opening ltems 6:30 PM

A, Record Amandance and Guests Alvea LOMonaco Sm
B. Cali the Meeting to Ordar Aimae Lomonace am
C. Approve Minutes Appro utes Almes Lomaonaca i0m

Approve minugas for Soard Meating on Novemuer 29, 2018

D. Public Comiment DisCuiss Aimes Lomanacs 3
1. Academic Excellence 6:55 PM
A. Superintendeni’'s Report obs Revmand Ankrue 20w

!, CEQ Suppart And Eval

V. Development

V. Facility

Vi. Financa 715 PM

Vol Micota Granam IS m

A, Dirgcior of Fid

VIt Gawvernance
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KRiverh

1l Charter Schoal Board of

Minutes

Board Meeting
v

Dat2 and Timas
tlonday December 10,

RCS Miss

Durmission 13 w inspire today
acade:m._ _miv‘-‘arc‘s promaoting soiu
cifturs Y GE OUS COrTILINITY,

aved inking, and 2mbracing the

Guests Prasent
;

Kaitlyn Kosiorowsid, Nicola Graham, P

rick McKinnay, Raymanag Ankism

n"r.;'m— momew's leaders by setiing hi



IOVE MinuEas from tha Board e

moticns,

n, ¥

,'x,-ade

sndant's Report
r-|,. i-ni iy nformad the board &

G report acadamicaily az this

1 parly was 4

5 7o B out,

azt2r of Finances Repoit
YMis. Graham
Forips |

/LU repoits wer
= sent out. RCS nju

L oul an Tme.
1 for an

=002 wat q‘.*.e Hi-rmoni

¢ ACS ¢ ;
Graham is

dang on cormpanies fo fix the reof of the
The iidcis Schoos! and Administration Buildings received their blinds and thay
faok giraat,

RCS witl no ionger be abla b

ual buses

Midvaisar in Bis own school to py € a hus. Look o work
e again. From a Hve monies froim grants can

@ 3 i2us.






Riverhead Charter School Board of Trustees

Board Meeting

Date and Time

e Lemorrow’'s

solutien-orientated thinking, anc

Qur mission 15 to Inzpi
academ

of our corn

Agenda

l. Opening ltems 6:30 PM

and Guests Asines Lomaonze St

A. Record &

B. Cali the #esting Lo Order Almez Lomonaco S5im

oMGNaco 10m

C. Approve Ming Apnrove Minutes Almea

Almeg Lomor

i, Academic Excellence 6:55 PM

A. Supaerints aport Raymand Ankian 20w
iil. CEO Support And Evalf
tV. Devefopment

V. Facility

VI. Finance 715 PM

Vore sicola Grar

VIl Gavarnance



Riverhead Charter School Board of Trustess
Minutes
Board Meeting

Date and Time
Thursday January

S ab &30 fa

S Mission Statement

Qur mission is to inspire fa day's izarnears to NOrrow
academic standards, Procmoiing solution-grientared -,.mKing, and em

cuitural diversity of sur communi

Trustees Present
Aimee Lomonaco, David Edwards {remote), Natasha jeffries, Susan Heinz, Zanobiz
Hartfizid (remota)

Trustees Absent
Hairy Histand

Guests Present
Danlsttz Miller, Dionne Marshak, Gaif 5t Laric, jennifer Borst, Kattiyn Kostcrowski, Mick

Timpone, Nicola Graham, Patricl MoKinrey, Raymong ankrum

I. Opening Items

A. Record Attendance and Guests

B. CaH the Meeting to Orde
& Lomonaes ca H
Eoard of Trus




the motica,
The board YOTED unanimatsi

Siisan Hamz sacanced

G

v i aporove the mobion,

‘JLf!C? i:‘u
";"'hy ars
LoMonacs

fUI.LHL that

BRI

&
107 e

nded with hear un(lc:s::.nci'éw
i

SUE 2T .s-nu, to parents ahead of ‘u ¢

i and ,45\ infoirned that this was si
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I1. Academic Excellence

A. Superintendent's Report
Mr. Ankrum prasentad o the board the state will be visiting RCS on February ist
at 1:00pm. Any avaiiab! beard member to atiend. There wili b2 no visit of
instruction since this is & half dav.

Mr. Anikrum and Mrs. LeMonaco mat with West Rack in regards {o parinearing o
butid 8 high school. Location to be Le'1 als) th~ currant elementary build ung Time
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HI. Finance

A D rector of Finance Report
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Ms. Graham informe
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Q was sent put on time,

RCS started thair ilmant ick oif, and began accepting aoplications for the
7(“'19-?1\)’\) *“llf‘OI Y
RCS implzmentad 2 new

pian and has recgived good response from the
staff,

RES still needs guiters on the iniddie schosi bu.ldmg 12w roof ¢n the
elementary huilding. Pavement st the middle schoot bullding. Prajacts «o Begin in
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ach "J\IH'J(H':;. More guotes are being
ns wili be hung.

Enrollment seems o be "ostly Hisparic, RCS is puUtiing @ plan in place o
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IV. Closing Items

Al

el

Enter Executive Sessign

Susan Heinz made a motion YO enter exacutive session af 8:19Ph,
Natashsz jaffries seconded the ICTion

The board VOTED manimously o «:c proveE the motion.

. Executive Session Superintendents Report

Exit Executive Session

bavid Edwards made a motlen to exit axeciiy ‘2 30ssion at 8147pm.
Susan Heinz seconded tha ot '.'on,

The board VOTED unanimous iy I
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Riverhead Charter School Board of Trusteec
Minutes

February 7, 2019 Work Session

Date and Time
Thursday February 7, 2019 at 6:30 op

RCS Mission Statement

Qur mission is o inspire today’s izarners to become tor CITow's leaders by setiing high
academic standards, promoting solution-orientated thinking, and embracing the
cultural diversity of our commiunity,

Trustees Present
Aimee Lomonaco, David Edwards {remate:, Harry Histand, Natasha je
Heinz, Zencbia Hartfisld (remota)

£z

firies, Susan
Trustees Absent
MNone
Guests Prasent
Kaitiyn Kosiorowsk!, Nicola Graham
I. Opening Items
A, Record Attendance and Guests

B. Cail the Meeting to Order

Almee Lomonace called a mseting to grder on Thursday Fen 7,2019 @ £:08 b,

C. High Schooli Planning
Committess for High Scheal Planning
Struciure: Almee and Harry

51 Sue and Zenobis
















Riverhead Charter School Board of Trustees
Minutes
Board Meeting

Date and Time
Thursday March 7, 2019 at 6:30 PM

te become tomeorrow's leaders by setting high

3[)11» [‘l 13 35t
i ,tion-orzent; ed thinking, and embracing the

Trustees Present
David Edwards {remote), Harry Histand, Matasha Jeffries, Susan Heinz

Trustees Absent

Aimee Lomcnaco, Zenohia Hartfiaid

Guests Present
Kaitiyn Kosiorowski, Nicola Graham, Raymond Ankrum
I. Opening ltems

A. Record Attendance and Guests

B. Call the Meeting to Order

David Edwards ral
JL]'l’:)(JI :o

Gl

Approve Minutes
Susan HMeinz mizde 2 motion o approve minutes from the Boara Mesting on




ie5 secor

OTED -

Nztasha fe
The board

S F=H
=1

fivi ed the mo'ion
Vi moua!v i approve the mation,

v

D. Approve Minutes

Harry Histand made a motion to
"'orx Session on 02-07-19.
Natasha jeffries seconded tha motion,
The hoard VOTED ujiz animousiy t appro

({8 )

minutes from

wl

ANOIOVE ihs February 7,

e the maton

E. Public Comment
I, Academic Excellence

A. Superintendent's Report

Ar. Ankrum informad the board of Ihr ceess with
celebration. Thank you to Trustee [effii fo: atten
the lack of diversity at this event
RCS has been tracking student growth for ELA and !
data. The datz has shuwn that students are not sco
portion of the exams, Mr. Ankrum advised teacher

conference with students to discuss what thay sho

' the Black History Manth
ding, Mr. Ankrum exprassed

Math using stop, drop and test
ring a3 much on the essay
's Lo take previous exams ant
vld have wrote ahout, from

!
i

there the studant will go home and write then come back and conference with
the teach again on the work they produced.

With the high schoal coming to haip offses the cost of the new building potant]

put 7/8f9 in the building to start and then request an enroilment increase. \&hc )

the state toured RCS they were impres o how we are serving our students,

Preliminary ideas of where students wi

i" 1- Renovated Middle Schoal Building
2-6- Current Elementary Building

7 9- New High School Buliding

2S5
qo

Space will be needed for the first ciass of
Community Coliege.
Upcoming athletics te start with

developmental basketball tcmm.

85 ¢

it graders. Possibly Suffoil; County

country (eam next vear and a

Riverhead High School had an incident at thair school which caused all their
schools to go inte "lock out” RCS was notl informed directly. Mr. Anrkum to reach
out regarding this.

In order to gat a expansion approved a
designed. What will and will not work,

a tzmplaie of the first yesr will be to be

Mr. Ankrum would like to develop a taam for an ELA rebuild. This project would
take piaCr over the summer for testing grades 3-5. The currantly curriculum iz
not working for out students. This team would be deveiopad of current

en‘piOyeab.

Natasha jeffries made & motion to at the recommendation of the superintendent
the board allocates $5775.00 for the summer curricuium (rebuiid project) that
wilt rnatch standards and f'onsmchles in ELA for testing grades 3-5.
Harry Histand seconded the m :
The hoard VOTED unanimousiy o mpr:, va the motion

The pzrants have 'oacrred out regarding communication and awareness of

ha p%mng_ at RCS. Mr, ankrum wouid lik evelop g studant based podcast
for the Tamijiies

24

t.‘t



Susan Heinz mada z motion ic at the recommendation of th s‘ tperintendant o
schools, the board allocales 21,600 te aid in the mndJCF a0
TN“un" to ncrease the commurication and paric on of
Harry Histand seconden th:—: TOLIon

The coard VOTED unanimousty t approve the motion,

i
st

[}
f aemil

HI. Finance

A,

Director of Finance Report

Ms. Graham reported that 205 currentiy has 132 applications recajved for tha
2019-2022 schoet year,

Ms. Graham reported that cash accau s are healthy |

The ERate $50,000 was recaived.

The disciosuie for tha l:-orsz was send on February 15th,

4th tuitions bifiing was ¢ out to districts,

All W2's were sent out aither electror twally or via mail.

The semi annual bond pa;,/n':c-nt WAS mada on time on February 1st,

RCS is currently maeting the attendance gozl for December and January.

RCS has its school lunch audit from the state and went extremely well. Thank you
fo Kaitlyn for this.

fntent to returns ace at 99% o irecsived.

Profit and Less continues to deliver sound growth and financial stability.
BES Is currently above projection of actual o Budget at the ending of the 2rd

quarter. RCS spent iess than what was hudgeted.
Balance shieet showsd all accounts are healthy,

IV. Governance

A.

=

School Visits

Upcoming schoo! visits from the academic ieadersh o team. Arranging school
visits to be fiscally respansible,

Breoklyn

New jersey

Philidelphia

rlempstead

Washingten ©.C

KiP? Colombus

Charter School Conference
The Charter Schooi conferance in Las vegas. Mr. Ankrum wouid like to rediced
tha numbaer of board mambers gairy and priositize for Ms, Jaffries to attend sincs
stie has not before

AMlendees
Susan Heintz

David Edwards
fatashe Jeffrie
Rayvmond Ankrum
Nicola Graham.







Riverhead Charter School Board of Trustees

Board Meeting

Date and Time
Thursday April 18, 2019 at 6:20 M EDT

RCS Mission Statement
Cur mission is o in

academic standard
oF our commiunity,

spire (nday's le
3, promaoting solud

o i
5

Agenda

t. Opening ltems

A. Record Attendance and Guesis Ajm2e Lomenaco
B. Cali the Meeting to Crder Limee Lomonzco
C. Approve dinutes Approva Minutes Almee Lomaenaco

Approve minytes for Board Meeting on Marciz 7, 2015

D. Pubiic Comment Disruss Aimes Lomonaco

II. Academic Excellence

A. Superintandent’s Report Vaote Raymond ankrum

H1. CEO Support And Eval

V. Development

V. Facility

A, High Schoat Bullaing Update Discuss Aimes Lomonacy

VIi. Finance

Report

Vi, Governance

ted thinking, and embracing the cultural diversity

[
(]






Rivertiead Charter Schaol Boacd of Trvstass

‘ i’ 3638 Midalz Country Road Ajrngz LDf-lOn.u() Baard ¥
Calv tevton, NY 11033
i oy Wi ) 1 Phene (£31) 369-5800
Rl Elemencary Fay {€31) 269-6687 n Hainte,
Middle Schoa! Fax (631) 727-7193 G Daute Hag
Administration Office Fax (631) 727-7193
LW I e St AT T
Sunarintandent. Principal -5 6-8 Qiractor of Financs
Raymond Ankrum Laura Arcuri Patrick Mckinnay Nicoia Graham

Board of Trusteey Meetiny 1e Minutes

Uate and Time
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Zenobia Hartbiald i remote), -
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Vi g,

Gruests Preseut
Ravmond Aniaum, Micola Geg thair, Laiea Arcuet, Page

L MoK ey
L Opening Trems

A. Record Attendance and Guests
B. Call the Meeting te Order
Aimae Loldo iled a meeting of tha by frusizes of Riverhead Charer S o o
Thursd 2019 al G20 PM. The Rive <harezr Seheol Bourd of Urnstess
began with the pledge of alies
€. Approve Minutes
ivatasha Feltries mada o me
d namaz change for Susan Heines
an Heintz second the mation.
The board VOTED unaainously oy
. Public Comment
L Academic Excellonce
A, Superintendents Repart
Mrs. Arcuri presentad the dew propasad tands-Fnd unifarm nolizy. A con'panson was shown
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ance,

B E aporeve minwes fom the Beapd ) Meeting on March 7, 2019 with
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2 : Riverhead Charter School
‘ 1 3885 Middie Country Road Alimaz Ledonaco, 3aard Prasidant
Caltveitan, NY11933 avid Edwards, Vics Prasivons
. . Phona (63:‘.) 362-5800
o Elamentary Fax {531) 369-8687
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IV. Finance
A. Diractor of Finance Report
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Hiorinaiiog o a Aonat decision ai the o
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anw roof
presend

1o .‘\m'xf{
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meeiin;

It lu

V. Other Business
A Board Retreat

A |‘”>.h(.. shreal with My, Anium. M week
B. Fundraising Policy

Ms, Graham and Ms, Tleiniz fe loak inte the swrrent Pundraising policy and creaie o new detaiicd
policy

C. Superintendent Evaluation

Mr. BEdy ‘._'ds preseuied that raview and sunbad at the next board
mcenn rotwern July and Auzus sals for e npoaming gresy

| aonat v lxl e revigwed guarterty 1
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Riverhiead Charter School
3635 Middie Country Road
Calverton, NY11933
Phone HU 36° "”OJ

Elemantary Fax
Middle Schout f—; 1€
Administration Office ,l“\ 'o:’ \ 727

www riverhsadobartesschool..

4"{

Ze ‘auhn HMartfield, ¥
Natzsha Ja2ifrias, Trustee

of Singnce
e

Grajpam

Board of Trustees Meetine Avenda

=‘=.<r‘;--' .‘ fane 33‘ 2004 a1 & 3

!<( N ‘\Ih\mn \t.x trncnt

SO
Agenda
L Opening Liems
A. Record Attendance and Guests
B. Call the Viceting to Ovder
Approve Minutes
DL Public Comment

. Academic Fycellence
A. Supetintandent’s Repart

L CEO Support and Fval
(V. Develapmeur
V. Facility

Vil Finaace
A Birector of Finance Report

VI Governance
A. Board of Trustee Renewals
B. Superintendent annual performance review process
C. Schoo! Calendar Approval

VU Other Business
A, Board on Track

LN Closing liems
AL Enter Executive Sessi
B. Executive Session Sup
C. Exit Executive Session
B. Adjourn Meeting

rintendents Report

;

fb

vy

-Aimee LoManaro
~Aimee LoMonaen
~Atmee LoMaonaco
-Admee LoMonaco

-Raymond Ankrum

-Nicaly Graham

-Aimes LoMonaco
-David Edwards
-Aimee LoMonace

-Almeae LoMianace

-Aimes LoMonacs

-Raymond Aniram

-Aimes LoMonaco



‘ Riverhead Churter School Board of Trustaes

3685 Middie Countyy Road Aither LoMonaco. Board Fresidont
Catverton, NY11932 David Edwards, Vics Pre
Sy Phone (631) 369-530¢ Harey Histand, Treasurer
) Elementary Fax (631) 369-6687 Susen Heintz, Sacretary
Middle Schoof Fawx {631) 727 77193 Zenabia Hartfieid, Tra z

Admigistration Office Fax {63 1} 727-7103  Netashs Jnffrics, frustec
www.riverheadcharterschool. ara

Supgrinizndent 2rincipai K-5
La i

Raymend Ankriem

Board of 1rustees Meetine Minutey

Dute and Time
Fuesduy May 28, 2019 a1 6:30;

RS Mission Statenyeni
Clar myission is fo ""“i m i
standapds, promeing

v\()l’-].-j“.il”[j: y

VS ITHINEIS {0 heconie omorrow s

-artenicd Hhinks

dembracing «

Trustees Presen
David Edwards (remgne ). Zenohin faniield frematel. Ajnree LoMenaco, Harey His
Trustees —\fmur

Mataxha de ]

wsan Hotaiy

Guests Present
Revvmond Avdaum. Nicola Graham. Lagea Arcuri. Patrich MoK maey. Kaitlvn Kosiorawaki

L Opeaing Trems

A. Record Attendance and Gitests
B. Call the Meeting to Order
Aimee LoMonuco o
F')lu>dﬂ\ .m\ 28,
bevan with the l"l"fia,c \
C. Approve Minutes
Heoey Histand made 2 myot
Zeaehia Hattield seconde
The board VOTED oy
D. public Comment
N Academic Excellence
A, Supenntendentﬁ Reocr
My o

U approve midwes Fom the Board Me

the modion,

inensty (o apnrove the otion,
iS1s pprd i

L

wg

-.\a Tiny 2 principaly

-Look for g l{mh Ne mml Prn.mml mu’l-_vo:u' to ger them on board one 4 faciiivs i seenred.
-Insigie Survey



Rivertead Charier School

‘h‘ 2685 Middie Country Read Aimee LoMonacn, Bawd President
Calverton, NY11933 David Edwards, Vice President

Phone (631) 369-5800 Harry Histand. Tre

Elementary Fax [631) 369-56687 Susan Heintz, Se

Middle School Fax (631) 727-7193 Zenobia Hartfi

Adiministration Office Fax {631) 727-7183  Natashalelfries, Trusee

wert riverheadehasierschon).ora

rintendent Principai K-5 Principal 5-8
1t K- Anci;

RdYP’uan Ankrum Laura Arcuri Patrick McKinney

-1 sent out carlier in the veu and plans o foprove we I G
b ob .
-2% ponngd of duta to be our i warly June

-Farent survey

-Send out 4 survey sarly in the vear und at the end of i
Mesc Arcari reports

NYSELAT testing was completed

-150 ENL students

Results back in August

R

ing
-Woriting
-‘ip~"tl\in"
<J. '\lkﬂ N i3
-3 Current ENL tu.\chers'
14 ENL teachers in the 2009-2020 atier co-hartis campleied
=2 New Social Workers twially 3 for the 2009-2020 school year

= { ,r‘n.:“

uh piace during { mieh andd !nm*' I:\,’ { the [J.j: I i

ihenrs

=My p as e rell out nexe vear
MMy \ld\uuu:\ Reports
-RON Events

-Middie Schond 1

ARG
-Red Carpet

vy

Themed
wde tip on 61019

E STHA B B
-Alrer Schaol Theater ":r iormange
=All state testing is completed and wenr smooth
~Alsebra Rmcuts mid June 12 students will he takiug the regents.
-New Social Stadics teacher in early June
L CEO Support and Evaloation
IV, Bevelopment
V.o Paellity
Iv. Finance
Director of Finance Repori
Ms. Geaham Reports
-1 nuxu.ﬂ G hl‘("f\\

Porcizas 3 Qi
Fresr iy

-Profii ,md Loss in gon d standing

~Eguiy is in gond x(mdmu

-No Undate an the elgmuur‘m. reof

~Avehiteet (o seape needed Merey repairy

“Cuomn Bill 1o have a TRS and ERS recery 2 {270 of puvrell)
-Ms. Graham preseuted the final of the 20092020 bridger



Riverhead Charter Schonl
3685 Middle Ceuntry Road
Caiverton, NY11933
Phone {(531) 369-5800
Elementary Fax (6317 369-6687
Middle Schooi Fax (6313 727-7193
Administration Office Fax {631)727-7193

www.iverheadcha rterschool.ora

7|

RIVER-EAD

Basrd of Trusiaes
; '
Aimae LoMonace, 8oaid Prasident
David Edwards, Vi President
Harry Histand, Troasurer
Susan Meintz, Secretary
Zenabiy Martfield, Trusteo
Natasha Teftrias, Trusivo

Principal K-5
Laura Arcuri

Principal 6-5
Patrick McKinney

Raymond Ankrum

iix
with are
Dawid |

i

The hoard VOIS

Ty

- Etarry

@ the fiseal vea

CI unandnousiy © anprave die FLOTRO,

VI Gevernance

Board of Trustee Renewals- Tabled to fune

-Mr. Edwards veports on the Superintendent wnnual e
~Holistic Approach
~Evalustive and Supportive
-Full Cvele
“Breskdown Specific Dewails
~Croal Serting

BV Y
it

rforiiaice

Director of Finance
Nicola Granam

o1 PREZET as rroscntad

review process

-Set Goals in July (hourd to review, adjust and wlopt)

~Quarterly or Midpaint Cheri-ins
~Review goals and progress
-Renewal dates will be in June

A Scheol Calendar Approval
- David B

davards made s motion 1w approve L scal year

econdad the motion

ED snanimausiy o approve the motion,

V. Other Business
-Boacd on Track
~Tabled i June Meeting

VI Closing Hems

A Adicur meeting
Harry Histand muade & moton o adjonirn the mweting av §; 33 P,

P Bdwards seconded the moniio

o appreve the mation.

Sl aai? T L
WHALEC), diad 0 1 TROIeR o

Pschoo! calendar a




3685 Middle Country Road Aimes LoMenaco, Beard President

‘b Riverhead Charter School Boacd of Trustees

Calverton, NY11933 David Edwards, Vice Presidoent
Phone (631} 369-5800 Harry Histand, Traasurer
Elementary Fax (631) 369-6687 Susan Heints ary
Middle Schooi Fax {631) 727-7193 Zenobia Hartfield, Trustee

Administration Offics Fax {(631) 727-7193 Natasha Jafiries, Trustee

www.riverheadcharterschool ora

Superintendent Principal K-5 Principai 6-8 Director of Finance
Raymond Ankrum Laura Arcuri Patrick McKinnay Nicola Graham

Board of Trustees Mectine Avenda

Date and Time

Thursday June 24, 2019 at 6:20pm

ROCX Mission Statemient
Crue mis

SHOR 18 10 nspure teday s fearners to hecome omorrow s leaders by sett
:

S, i

standare

communii

moting solulion-oriested thinking and emoracing the culivral

<

Agenda

L Opening Trems
AL Record Attendance and Guests -Atmee LoMonaco
B. Call the Meeting to Order ~Aimee LoMonaco
CLApprove Minutes ~Atmee LoMonacoe
D. Public Comment -Aimee EoMonaco

Il Academic Excellence
A. Superintendent’s Report -Raymond Ankrum

I CEO Support and Eval
IV. Development
V. Facility

V1. Finance
A Director of Finance Repore -Nicola Graham

V. Governance
A. Board of Trustee Renewals -Aimee LoMonaco

VITE. Other Business
A. Board on Track -Aimee LoMonaco

IN. Closing Items

A. Enter Executive Session -Aimee LoMonaco
B. Exacutive Session Superintendents Report -Raymond Ankrum

C. Exit Executive Session
D, Adjourn Meeting -Aimee LoMonaco



‘b‘ Riverhead Charter School Board of Jrustees

3685 Middle Country Road Aimee LoMonaco, Board President
Calverton, NY11933 David Edwards, Vice President
Phone (631) 369-5800 Harry Histand, Treasurer
R 'é,/ aE,t§ gc{h%-(ﬁ\o Elementary Fax (631) 369-6687 Susan Heintz, Secretary
Middle School Fax (631) 727-7193 Zenobia Hartfield, Trustee
Administration Office Fax (631) 727-7193  Natasha Jeffries, Trustee
www.riverheadcharterschool.ora
Superintendent Principal K-5 Principal 6-8 Director of Finance
Raymond Ankrum Laura Arcuri Patrick McKinney Nicola Graham

Board of Trustees Meeting Minutes

Date and Time
Thursday June 20, 2019 at 6:30pm

RCS Mission Statement

Our mission is to inspire today’s learners to become tomorrow’s leaders by setting high academic
standards, promoting solution-oriented thinking and embracing the cultural diversity of our
community.

Trustees Present:

David Edwards (remote), Zenobia Hartfield (remote), Aimee LoMonaco, Harry Histand, Natasha Jeffries, Susan
Heintz

Trustees Absent: None

Guests Present
Raymond Ankrum, Nicola Graham, Laura Arcuri, Patrick McKinney, Kaitlyn Kosiorowski, Luke Widline

I. Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order
Aimee LoMonaco called a meeting of the board of trustees of Riverhead Charter School to order on
Thursday June 20, 2019 at 6:38 PM. The Riverhead Charter School Board of Trustees meeting
began with the pledge of allegiance.
C. Approve Minutes
Harry Histand made a motion to approve minutes from the Board Meeting on May 28, 2019.
David Edwards seconded the motion.
The board VOTED unanimously to approve the motion.
D. Public Comment
-Luke Widline from Tremco presented information regarding repair of the elementary roof
- Given a fair assessment for more life out of the roof
- A lot of minor roof damage
-5/6 areas with roof deficiencies
-Roof is in pretty good shape
-1% Inferred Diagnostic shows overall quality of the roof does not need to be replaced
-20-30 open areas to be seals
Il. Academic Excellence
A. Superintendents Report
Mr. Ankrum reports
-3 Graduations on 6/21/19- K/5/8



‘bi Riverhead Charter School Board of Trustees

3685 Middle Country Road Aimee LoMonaco, Board President
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-13 Algebra students passed the Algebra regents
-6/26 is the last day of school

-Riverhead in heavy negotiations with real estate for Mercy McGann
-Distance to Ross School is too far away
-Possible Locations in Riverhead
-Armory
-Co-Location of small building at Mercy
-Toys R Us
-Old K-Mart Building
-Roles for next year
-N.Timpone Director of Academic
-Met with principals to flush out roles
-L.Arcuri in charge of K-2 Academics
-Principals will begin setting goals and benchmarks in the fall of 2019

-Attendance still an issue
-Principals had conversations with teachers regarding attendance
-Small select number of teachers abusing attendance policy
-A new and stricter policy needs to be implemented

IIl. CEO Support and Evaluation
IV. Development
V. Facility
IV. Finance
Director of Finance Report
Ms. Graham Reports
-Unusual Checks
#1054 Bus for 6 Flags trip
#8566 Field Trip
#8593 Aquarium Trip
#8586 Water Receiver of Taxes
-Cash Accounts Healthy
-Last District Billing sent out
-Meeting goal for attendance
-Fundraising for next year needs to be specific to what it’s going to
-TRS inacted Section 6R to establish a reserve fund
1. David Edwards made a motion to approve the establishment of'a NYS ERS Retirement Contribution
Reserve Fund.
Natasha Jeffries seconded the motion.
The board VOTED unanimously to approve the motion.

2. Natasha Jeffries made a motion To approve the establishment of a NYS ERS Retirement Contribution
Reserve Fund and Teacher Retirement System Reserve Sub-tfund for the payment of “retirement
contributions.” which are defined as all or any portion of the amount payable to either the New York
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State and Local Emplovees™ Retirement Svstem or the New York State Teacher’'s Retirement System.
pursuant to Sections 17 or 317 of the Retirement and Social Security Law.

Riverhead Charter School participates in the New York State Teachers™ Retirement System ("TRS™): and ]. the
Board of Education of the Riverhead Charter School by resolution established a Retirement Contribution
Reserve Fund known as the NYS ERS Retirement Contribution Reserve Fund pursuant to Section 6-r of the
General Municipal Law: and

WHEREAS. the Board of Education has determined it is also appropriate to establish a sub-fund within said
Retirement Contribution Reserve Fund pursuant to Section 6-r of the General Municipal Law.

NOW THEREFORE, BE IT RESOLVED, by the Board of Education of the Riverhead Charter School District.
pursuant to Section 6-r of the General Municipal Law. as follows:

I I'he Board hereby establishes a sub-fund within the NYS ERS Retirement Contribution Reserve
Fund to be known as the Riverhead Charter School NYS TRS Retirement Contribution Reserve Sub-
Fund:

)

2 By resolution, the Board of Education may authorize expenditures from this Reserve Sub-
Fund. Except as otherwise provided by law. moneys in this Reserve Sub-Fund may only be appropriated
to finance retirement contributions to the New York State Teachers™ Retirement System. and/or to offset
all or a portion of the amount deducted from the moneys apportioned to the Charter School from the State
for the support of schools pursuant to Section 321 of the Education Law.

3. The moneys contributed annually to the Reserve Sub-Fund shall not exceed 2% of the total
compensation or salaries of all teachers emploved by the Charter School who are members of TRS paid
during the immediately preceding fiscal vear

4. The balance of the Reserve Sub-Fund shall not exceed 10% of the total compensation or salaries
of all teachers employed by the Charter School who are members of TRS paid during the immediately
preceding fiscal vear.

< This Resolution shall take effect immediately.

Susan Heintz seconded the motion

The board VOTED unanimously to approve the motion.

-Charter School Development Corp
-Sit down to sketch a High School
VII. Governance
A. Board of Trustee Renewals-
3. Harry Histand made a motion to renew Susan Heintz as a board trustee for years 2019-2022.
Natasha Jeffries seconded the motion.
The board VOTED unanimously to approve the motion.

4. Susan Heintz made a motion to renew Harry Histand as a board trustee for years 2019-2022.
Natasha Jeffries seconded the motion.
The board VOTED unanimously to approve the motion.

5. Susan Heintz made a motion to renew Zenobia Hartfield as a board trustee for years 2019-2022.
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Harry Histand seconded the motion.
The board VOTED unanimously to approve the motion.

6. Natasha Jeffries made a motion to appoint Aimee LoMonaco as board president for the 2019-2020
fiscal school year.

Harry Histand seconded the motion.

The board VOTED unanimously to approve the motion.

7. Natasha Jeffries made a motion to appoint David Edwards as board vice president for the 2019-2020
fiscal school year.

Harry Histand seconded the motion.

The board VOTED unanimously to approve the motion.

8. Harry Histand made a motion to appoint Susan Heintz as board secretary for the 2019-2020 fiscal
school year.

Harry Histand seconded the motion.

The board VOTED unanimously to approve the motion.

9. Susan Heintz made a motion to appoint Harry Histand as board treasurer for the 2019-2020 fiscal
school year.

Natasha Jeffries seconded the motion.

The board VOTED unanimously to approve the motion.

V. Other Business
-Board Book It
10. Harry Histand made a motion to enter contract with Board Book It at a cost of $3250.00 a year as
the board program system.
Susan Heintz seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Closing Items
A. Adjourn meeting ;
Harry Histand made a motion to adjourn the meeting at 8:35 PM.
David Edwards seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded and approved,
the meeting was adjourned at 8:35 PM.

Respectfully Submitted,
Kaitlyn Kosiorowski
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Board of Trustees Meeting Agenda

Date and Time
Wednesday July 17, 2019 at 6:30pm

RCS Mission Statement
Our mission is to inspire today’s learners to become tomorrow’s leaders by setting high academic
standards, promoting solution-oriented thinking and embracing the cultural diversity of our

community.

Agenda

I. Opening Items
A. Record Attendance and Guests
B. Call the Meeting to Order
C. Approve Minutes
D. Public Comment

Il. Academic Excellence

A.

Superintendent’s Report

Ill. CEO Support and Eval

IV. Development

V. Facility

VI. Finance

VII. Governance

A.

B
C.
D

Work Sessions

. Committees

Superintendent Evaluation

. Academic Dashboard

VIII. Other Business

IX. Closing Items

A.

B
C.
D

Enter Executive Session

. Executive Session Superintendents Report

Exit Executive Session

. Adjourn Meeting

-Aimee LoMonaco
-Aimee LoMonaco
-Aimee LoMonaco
-Aimee LoMonaco

-Raymond Ankrum

-Aimee LoMonaco
-Aimee LoMonaco
-Aimee LoMonaco
-Aimee LoMonaco

-Aimee LoMonaco
-Raymond Ankrum
-Aimee LoMonaco
-Aimee LoMonaco
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/15/2019 -« Last updated: 07/31/2019

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners/Multilingual learners, and students who
are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress

toward meeting its enroliment and retention targets in 2019 20.

RIVERHEAD CHARTER SCHOOLSection Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Recruitment Efforts in 2018 19 Describe Recruitment Plans in 2019 20

Our first step is community outreach. A Our first step is community outreach. A
spreadsheet is created listing locations and spreadsheet is created listing locations and
contact information for various targets in the contact information for various targets in the

surrounding area, including but not limited surrounding area, including but not limited
to; daycare and pre kindergarten services, to; daycare and pre kindergarten services,
libraries, sports leagues, children’s libraries, sports leagues, children’s
attractions, etc. Representatives from attractions, etc. Representatives from
Riverhead Charter School then visit these Riverhead Charter School then visit these

locations to provide informational packets in  locations to provide informational packets in
both English and Spanish. Partnerships have both English and Spanish. Partnerships have
also been formed with local Head Starts. This also been formed with local Head Starts. This
allows members of the RCS teaching staff to  allows members of the RCS teaching staff to
attend a parent workshop to provide a more  attend a parent workshop to provide a more

in depth description of educational in depth description of educational
opportunities available at RCS. Highlighted opportunities available at RCS. Highlighted
during all of our recruitment efforts are during all of our recruitment efforts are
specific services offered at RCS such as specific services offered at RCS such as
programs for Special Education students, programs for Special Education students,
English Language Learners and Response to  English Language Learners and Response to
Intervention. We strive to provide parents Intervention. We strive to provide parents
with a complete understanding of the with a complete understanding of the
support all students receive and the inclusive support all students receive and the inclusive
nature of our school community. nature of our school community.

Various media outlets are also used, both Various media outlets are also used, both
print and social, to invite the community at print and social, to invite the community at
large the opportunity to peruse information large the opportunity to peruse information
about RCS. We frequently advertise in local about RCS. We frequently advertise in local
newspapers, both English and Spanish newspapers, both English and Spanish
variations, and circulate material regularly variations, and circulate material regularly on
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on Facebook, Twitter and our RCS website.
Parents are encouraged to visit the website
to view every aspect of the student
experience including, daily class lessons,
special events, community service
opportunities, information about our staff
and blogs dedicated to the latest trends in
education. Families may also find invitations
to the various Open Houses and Parent Tours
held throughout the school year, offered in
both English and Spanish.

Riverhead Charter School uses various
methods to evaluate recruitment and
outreach strategies and program services to
diverse populations. Staff members attend
community forums to build relationships with
local organizations serving needy
populations. This allows us to engage
community organizers, parents and other
interested parties and inform them of the
services available at RCS. Our recruiters will
visit preschools, day care agencies, Head
Start and other providers who offer early
intervention services and/or assistance to
low income families. Those entering
kindergarten will fulfill a thorough screening
process (as in district) to ensure that all
needs are met and all prior services will be
continued upon entrance at any grade level.
Newly created recruitment flyers will be
distributed to local libraries, places of
worship, the Salvation Army, the Red Cross,
food pantries/soup kitchens and preschools
serving various populations. Materials will
also be posted on social media to access
more of the surrounding population. All
documents will be presented in English and
Spanish.

Our first step is community outreach. A
spreadsheet is created listing locations and
contact information for various targets in the
surrounding area, including but not limited
to; daycare and pre kindergarten services,
libraries, sports leagues, children’s
attractions, etc. Representatives from
Riverhead Charter School then visit these
locations to provide informational packets in
both English and Spanish. Partnerships have
also been formed with local Head Starts. This
allows members of the RCS teaching staff to
attend a parent workshop to provide a more
in depth description of educational
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Parents are encouraged to visit the website
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experience including, daily class lessons,
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opportunities, information about our staff
and blogs dedicated to the latest trends in
education. Families may also find invitations
to the various Open Houses and Parent Tours
held throughout the school year, offered in
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Riverhead Charter School uses various
methods to evaluate recruitment and
outreach strategies and program services to
diverse populations. Staff members attend
community forums to build relationships with
local organizations serving needy
populations. This allows us to engage
community organizers, parents and other
interested parties and inform them of the
services available at RCS. Our recruiters will
visit preschools, day care agencies, Head
Start and other providers who offer early
intervention services and/or assistance to
low income families. Those entering
kindergarten will fulfill a thorough screening
process (as in district) to ensure that all
needs are met and all prior services will be
continued upon entrance at any grade level.
Newly created recruitment flyers will be
distributed to local libraries, places of
worship, the Salvation Army, the Red Cross,
food pantries/soup kitchens and preschools
serving various populations. Materials will
also be posted on social media to access
more of the surrounding population. All
documents will be presented in English and
Spanish.

Our first step is community outreach. A
spreadsheet is created listing locations and
contact information for various targets in the
surrounding area, including but not limited
to; daycare and pre kindergarten services,
libraries, sports leagues, children’s
attractions, etc. Representatives from
Riverhead Charter School then visit these
locations to provide informational packets in
both English and Spanish. Partnerships have
also been formed with local Head Starts. This
allows members of the RCS teaching staff to
attend a parent workshop to provide a more
in depth description of educational
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opportunities available at RCS. Highlighted
during all of our recruitment efforts are
specific services offered at RCS such as
programs for Special Education students,
English Language Learners and Response to
Intervention. We strive to provide parents
with a complete understanding of the
support all students receive and the inclusive
nature of our school community.

Various media outlets are also used, both
print and social, to invite the community at
large the opportunity to peruse information
about RCS. We frequently advertise in local
newspapers, both English and Spanish
variations, and circulate material regularly
on Facebook, Twitter and our RCS website.
Parents are encouraged to visit the website
to view every aspect of the student
experience including, daily class lessons,
special events, community service
opportunities, information about our staff
and blogs dedicated to the latest trends in
education. Families may also find invitations
to the various Open Houses and Parent Tours
held throughout the school year, offered in
both English and Spanish.

Riverhead Charter School uses various
methods to evaluate recruitment and
outreach strategies and program services to
diverse populations. Staff members attend
community forums to build relationships with
local organizations serving needy
populations. This allows us to engage
community organizers, parents and other
interested parties and inform them of the
services available at RCS. Our recruiters will
visit preschools, day care agencies, Head
Start and other providers who offer early
intervention services and/or assistance to
low income families. Those entering
kindergarten will fulfill a thorough screening
process (as in district) to ensure that all
needs are met and all prior services will be
continued upon entrance at any grade level.
Newly created recruitment flyers will be
distributed to local libraries, places of
worship, the Salvation Army, the Red Cross,
food pantries/soup kitchens and preschools
serving various populations. Materials will
also be posted on social media to access
more of the surrounding population. All
documents will be presented in English and
Spanish.
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opportunities available at RCS. Highlighted
during all of our recruitment efforts are
specific services offered at RCS such as
programs for Special Education students,
English Language Learners and Response to
Intervention. We strive to provide parents
with a complete understanding of the
support all students receive and the inclusive
nature of our school community.

Various media outlets are also used, both
print and social, to invite the community at
large the opportunity to peruse information
about RCS. We frequently advertise in local
newspapers, both English and Spanish
variations, and circulate material regularly on
Facebook, Twitter and our RCS website.
Parents are encouraged to visit the website
to view every aspect of the student
experience including, daily class lessons,
special events, community service
opportunities, information about our staff
and blogs dedicated to the latest trends in
education. Families may also find invitations
to the various Open Houses and Parent Tours
held throughout the school year, offered in
both English and Spanish.

Riverhead Charter School uses various
methods to evaluate recruitment and
outreach strategies and program services to
diverse populations. Staff members attend
community forums to build relationships with
local organizations serving needy
populations. This allows us to engage
community organizers, parents and other
interested parties and inform them of the
services available at RCS. Our recruiters will
visit preschools, day care agencies, Head
Start and other providers who offer early
intervention services and/or assistance to
low income families. Those entering
kindergarten will fulfill a thorough screening
process (as in district) to ensure that all
needs are met and all prior services will be
continued upon entrance at any grade level.
Newly created recruitment flyers will be
distributed to local libraries, places of
worship, the Salvation Army, the Red Cross,
food pantries/soup kitchens and preschools
serving various populations. Materials will
also be posted on social media to access
more of the surrounding population. All
documents will be presented in English and
Spanish.
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Our first step is community outreach. A
spreadsheet is created listing locations and
contact information for various targets in the
surrounding area, including but not limited
to; daycare and pre kindergarten services,
libraries, sports leagues, children’s
attractions, etc. Representatives from
Riverhead Charter School then visit these
locations to provide informational packets in
both English and Spanish. Partnerships have
also been formed with local Head Starts. This
allows members of the RCS teaching staff to
attend a parent workshop to provide a more
in depth description of educational
opportunities available at RCS. Highlighted
during all of our recruitment efforts are
specific services offered at RCS such as
programs for Special Education students,
English Language Learners and Response to
Intervention. We strive to provide parents
with a complete understanding of the
support all students receive and the inclusive
nature of our school community.

Various media outlets are also used, both
print and social, to invite the community at
large the opportunity to peruse information
about RCS. We frequently advertise in local
newspapers, both English and Spanish
variations, and circulate material regularly
on Facebook, Twitter and our RCS website.
Parents are encouraged to visit the website
to view every aspect of the student
experience including, daily class lessons,
special events, community service
opportunities, information about our staff
and blogs dedicated to the latest trends in
education. Families may also find invitations
to the various Open Houses and Parent Tours
held throughout the school year, offered in
both English and Spanish.

Riverhead Charter School uses various
methods to evaluate recruitment and
outreach strategies and program services to
diverse populations. Staff members attend
community forums to build relationships with
local organizations serving needy
populations. This allows us to engage
community organizers, parents and other
interested parties and inform them of the
services available at RCS. Our recruiters will
visit preschools, day care agencies, Head
Start and other providers who offer early
intervention services and/or assistance to
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Our first step is community outreach. A
spreadsheet is created listing locations and
contact information for various targets in the
surrounding area, including but not limited
to; daycare and pre kindergarten services,
libraries, sports leagues, children’s
attractions, etc. Representatives from
Riverhead Charter School then visit these
locations to provide informational packets in
both English and Spanish. Partnerships have
also been formed with local Head Starts. This
allows members of the RCS teaching staff to
attend a parent workshop to provide a more
in depth description of educational
opportunities available at RCS. Highlighted
during all of our recruitment efforts are
specific services offered at RCS such as
programs for Special Education students,
English Language Learners and Response to
Intervention. We strive to provide parents
with a complete understanding of the
support all students receive and the inclusive
nature of our school community.

Various media outlets are also used, both
print and social, to invite the community at
large the opportunity to peruse information
about RCS. We frequently advertise in local
newspapers, both English and Spanish
variations, and circulate material regularly on
Facebook, Twitter and our RCS website.
Parents are encouraged to visit the website
to view every aspect of the student
experience including, daily class lessons,
special events, community service
opportunities, information about our staff
and blogs dedicated to the latest trends in
education. Families may also find invitations
to the various Open Houses and Parent Tours
held throughout the school year, offered in
both English and Spanish.

Riverhead Charter School uses various
methods to evaluate recruitment and
outreach strategies and program services to
diverse populations. Staff members attend
community forums to build relationships with
local organizations serving needy
populations. This allows us to engage
community organizers, parents and other
interested parties and inform them of the
services available at RCS. Our recruiters will
visit preschools, day care agencies, Head
Start and other providers who offer early
intervention services and/or assistance to



low income families. Those entering
kindergarten will fulfill a thorough screening
process (as in district) to ensure that all
needs are met and all prior services will be

continued upon entrance at any grade level.

Newly created recruitment flyers will be
distributed to local libraries, places of
worship, the Salvation Army, the Red Cross,
food pantries/soup kitchens and preschools
serving various populations. Materials will
also be posted on social media to access
more of the surrounding population. All
documents will be presented in English and
Spanish.
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process (as in district) to ensure that all
needs are met and all prior services will be
continued upon entrance at any grade level.
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worship, the Salvation Army, the Red Cross,
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Describe Retention Efforts in 2018 19

Following all recruitment efforts, Riverhead
Charter School staff put forth efforts to
engage the families and retain the students
who attend the school. Consistent
communication with families and
engagement in family events are used to
engage the whole school community.

To meet the needs of our students, RCS holds
uniform drives during various times of the
year for those who require assistance to
meet the uniform policy. We also offer a
uniform assistance program for new items.
Those determined eligible for free and
reduced priced lunch will receive breakfast
every morning and a hot lunch prepared in
the school cafeteria.

Following all recruitment efforts, Riverhead
Charter School staff put forth efforts to
engage the families and retain the students
who attend the school. Consistent
communication with families and
engagement in family events are used to
engage the whole school community.

Our classes also have English Language
Learning educators available, kindergarten
through eighth grade. All documents are sent
out in English and Spanish and translators
are provided for parent teacher conferences
and any other meetings during the school
year.

Following all recruitment efforts, Riverhead
Charter School staff put forth efforts to
engage the families and retain the students
who attend the school. Consistent
communication with families and
engagement in family events are used to
engage the whole school community.

For our learners with special needs we offer
Integrated Co Teaching settings at every
grade level. Surrounding districts supply
service providers for those students
requiring speech services, and occupational
and/or physical therapy.
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Describe Retention Plans in 2019 20

Following all recruitment efforts, Riverhead
Charter School staff put forth efforts to
engage the families and retain the students
who attend the school. Consistent
communication with families and
engagement in family events are used to
engage the whole school community.

To meet the needs of our students, RCS holds
uniform drives during various times of the
year for those who require assistance to
meet the uniform policy. We also offer a
uniform assistance program for new items.
Those determined eligible for free and
reduced priced lunch will receive breakfast
every morning and a hot lunch prepared in
the school cafeteria.

Following all recruitment efforts, Riverhead
Charter School staff put forth efforts to
engage the families and retain the students
who attend the school. Consistent
communication with families and
engagement in family events are used to
engage the whole school community.

Our classes also have English Language
Learning educators available, kindergarten
through eighth grade. All documents are sent
out in English and Spanish and translators
are provided for parent teacher conferences
and any other meetings during the school
year.

Following all recruitment efforts, Riverhead
Charter School staff put forth efforts to
engage the families and retain the students
who attend the school. Consistent
communication with families and
engagement in family events are used to
engage the whole school community.

For our learners with special needs we offer
Integrated Co Teaching settings at every
grade level. Surrounding districts supply
service providers for those students requiring
speech services, and occupational and/or
physical therapy.
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2018-2019 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2018-2019 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June
30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the
FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019
using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom

6/30/18 Departed 7/1/18 Vacant Positions in New Positions Teachers on
6/30/19 7/1/18 6/30/19 7/1/18 6/30/19 6/3019

55 3 1 2 55

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/18 Filling Vacant Added in New Positions on

6/30/18 6/30/19 Positions 7/1/18  Positions 7/1/18  6/30/19
6/30/19 6/30/19

6 0 0 1 7
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3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

N/A

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH
system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Yes

Thank you
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ﬁ Entry 12 Uncertified Teachers

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include
paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be
counted only once.
FTE Count
1. Total FTE count of uncertified teachers (6 30 19) 55

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 0
experience (6 30 19)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6 30 19)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6 30 19)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6 30 19)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6 30 19)

FTE Count of All Uncertified 0
Teachers as of 6/30/19

FTE Count of All Certified 55
Teachers as of 6/30/19

Thank you.
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Riverhead Charter SCHOOL YEAR CALENDAR 2019-2020
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~ DATES TO REMEMBER | staff begins PD

September 2 Labor Day
September 3 Superintendent’s Conference Day
September 4 First Day for All Students Parent conf 1/2 day
Sep.30 - Oct 1 Rosh Hashanah
October 9 Yom Kippur | Professional Development 1/2 day
October 14 Columbus Day
November 11 Veterans Day I 112 day tast days of school
November 28-29 Thanksgiving Recess
Dec. 23 - Jan. 3 Winter Recess {} Superintendants Conference Day
January 20 Martin Luther King's Birthday
February 17-21 Mid Winter Recess
April 6-10 Spring Recess * 185 Instructional Days
May 25 Memorial Day s 2 Supt. Conf. Day (9/3 and 6/30)
June 29 Last Day of Student Attendance "187  Total Days
June 30 Superintendent's Conference Day /

Last Day of School




*If 0 snow days used, NO School on 6/29 and 6/30

* If 1 snow day used, NO School on 6/30

*If 2 snow days used, calendar unchanged

* If 3 snow days used, School in Session for Students on 4/6

* If 4 snow days used, School in Session for Students on 4/6 and 4/7

*If 5 snow days used, School in Session for Students on 4/6, 4/7 and 4/8












