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GMJSTTj 

KaJ\MJpSiOJmMHOJSoSTOmloJNMSVP UGFJDE?AFJ?EV 

GMJSTTj 

kaJXWU[ecl[QcXe[_JUX[_Y 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJXHNSFlmSGlMFSVJUMSVP 

JDKJPFFGJ: 

JDKJPFFGJ< 

JDKJPFFGJ> 

JDKFJIFFGIFJFG 
PFFG 

KFMDJLEFDRJA: 
AEDMEJGJFEJFGG 
?G@HEJG?JEJDFGGEH 
FJJGDEJGF?GJHFLJFE 
GDEJ?MDFFGJLEFD 
HIGGJDEG@DJJGDE 
EFGGFHIJKJ?MDFFG 
LEFDM 

KFMDJLEFDRJA7 
AEDMEJGJFEJFGG 
IJ?GD@MGIFJFGJ?GFEE 
ENAGFLEHJH@DIJK 
GDEJADIFDJ?MDFFG 
LEFDJHIGGJDEG@DJ 
FJH9FDJLEJF?ZEHJGF 
DEG@DJJGDE 
EFGGFHIJKJ?MDFFG 
LEFDM 

KFMDJLEFDRJGDE 
?MDFFGJHIGGJDFTEJFJ 
FTEDFKEJHFIGL 
?G@HEJG 
FGGEJHFJMEJDFGEJFE 
FGJGEF?GJA: 
AEDMEJGM 

SJJEFMDJLEFDJFEJGDE 
MDFDGEDJGEDNR 
AFDEJG?JHIGG 
E;ADE?? 

WEF?@DEJX?EHJGF 
KTFG@FGEJODFKDE?? 

PFFGJRJWEGJFDJGFG 
WEG 

SEJGFGJWEGR 
IE?MDILEJKEEFDG? 
NMDFFGJYIGGJCFZE 

QCN WEG 

CFJGDFMG? GFGJWEG 

PFIJKJEFDHFDH 
QKQCNJHIGGJFEEEDJF 
LEGGED 
MFNAEJ?FGIFJ 
AFMZFKEJIE 
EEF?ILGEM 

QCN WEG 
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JDKJPFFGJ<
 

JDKJPFFGJ:
 

?FGI?EFMGIFJJHIGD 
GDEJ?MDFFG@? 
ADFKDFNRJLF?EHJFJ 
GDEJGHCJIJK 
NMDFFGJN@DTELMJJJ 
ZELJO@E?GIFJ?JF? 
IHEJGIEIEHJIJJGDE 
GHCJIJKJCDFDGED 
NMDFFG@? 
QMMF@JGFLIGIGL 
BFJHLFFZRJGDE 
?MDFFGJHIGGJDFTEJF 
AEDMEJGFKEJFE 
AFDEJG?JGDFGJFKDEE 
FDJ?GDFJKGLJFKDEE 
GDFGJNEEG?JFD 
E;MEEH?JMIGLHIHE 
FTEDFKE?MJCDE 
?MDFFGJHIGGJFJGL 
DFTEJNEGJGDI?JKFFG 
IEJ:7=JFDJNFDE 
AFDEJG?JAFDGIMIAFGE 
IJJGDEJ?@DTELM 

SJJEFMDJLEFDJFEJGDE 
MDFDGEDJGEDNRJ?GFEE 
HIGGJE;ADE?? 
?FGI?EFMGIFJJHIGD 
GDEJ?MDFFG@? 
ADFKDFNRJLF?EHJFJ 
GDEJGHCJIJK 
NMDFFGJN@DTELMJJJ 
ZELJO@E?GIFJ?JF? 
IHEJGIEIEHJIJJGDE 
GHCJIJKJCDFDGED 
NMDFFG@? 
QMMF@JGFLIGIGL 
BFJHLFFZRJGDE 
?MDFFGJHIGGJDFTEJF 
AEDMEJGFKEJFEJ?GFEE 
GDFGJFKDEEJFD 
?GDFJKGLJFKDEE 
GDFGJNEEG?JFD 
E;MEEH?JMIGLHIHE 
FTEDFKE?MJCDE 
?MDFFGJHIGGJFJGL 
DFTEJNEGJGDI?JKFFG 
IEJ:7=JFDJNFDE 
?GFEEJAFDGIMIAFGEJIJ 
GDEJ?@DTELM 

GHCIJKJNMDFFG 
N@DTEL 

GHCIJKJNMDFFG 
N@DTEL 
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naJ\MJIMoJpSiOJmMHO HE? 

MHNSFlmSGlMFSVJNMSVPJGMJSTTj 
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gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJXHNSFlmSGlMFSVJUMSVP
 

JDKFJIFFGIFJFG WEF?@DEJX?EHJGF PFFGJRJWEGJFDJGFG SEJGFGJWEGR 
PFFG KTFG@FGEJODFKDE?? WEG IE?MDILEJKEEFDG? 

NMDFFGJYIGGJCFZE 

JDKJPFFGJ;
 

JDKJPFFGJ8 

JDKJPFFGJB 

JDKJPFFGJA 

JDKJPFFGJ:7 

JDKJPFFGJ:: 

JDKJPFFGJ:< 

JDKJPFFGJ:> 

JDKJPFFGJ:< 

JDKJPFFGJ:: 

SJJEFMDJLEFDJFEJGDE 
MDFDGEDJGEDNR 
?G@HEJG?JHIGG 
E;ADE?? 
?FGI?EFMGIFJJHIGD 
GDEJ?MDFFG@? 
ADFKDFNRJLF?EHJFJ 
GDEJGHCJIJK 
NMDFFGJN@DTELMJJJ 
ZELJO@E?GIFJ?JF? 
IHEJGIEIEHJIJJGDE 
GHCJIJKJCDFDGED 
NMDFFG@? 
QMMF@JGFLIGIGL 
BFJHLFFZRJGDE 
?MDFFGJHIGGJDFTEJF 
AEDMEJGFKEJFE 
?G@HEJG?JGDFG 
FKDEEJFDJ?GDFJKGL 
FKDEEJGDFGJNEEG? 
FDJE;MEEH? 
MIGLHIHEJFTEDFKE?M 
CDEJ?MDFFGJHIGG 
FJGLJDFTEJNEGJGDI? 
KFFGJIEJ:7=JFD 
NFDEJ?G@HEJG? 
AFDGIMIAFGEJIJJGDE 
?@DTELMJU?FDJKDFHE? 
;R:<JFJGLMV 

GHCIJKJNMDFFG 
N@DTEL 
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iaJfce[e]c[_JUX[_Y 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJflFSFolSVJUMSVP 

?IJFJMIFGJPFFGJ: 

?IJFJMIFGJPFFGJ< 

?IJFJMIFGJPFFGJ> 

?IJFJMIFGJPFFGJ< 

?IJFJMIFGJPFFGJ: 

?IJFJMIFGJPFFG? WEF?@DEJX?EHJGF PFFGJRJWEGJFDJGFG SEJGFGJWEGR 
KTFG@FGEJODFKDE?? WEG IE?MDILEJKEEFDG? 

NMDFFGJYIGGJCFZE 

KFMDJLEFDRJGDE 
?MDFFGJHIGGJFAEDFGE 
FJJFJLFGFJMEH 
L@HKEGJUDETEJ@E? 
EO@FGJFDJE;MEEH 

?IJFJMIFGJQEMFDH? WEG 
E;AEJHIG@DE?VJFJH 
NFIJGFIJJFJ?GFLGE 
MF?DJEGFHM 

42324
 



EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
LMNOPQRSMOpSqPrstrutvruw 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

xyPzM{zQ{MOpP\XYGZUJELMNFOPGQHNRJMNHJSTPUO]POM|pPOyOM{Pp}Rp~S�OQ�pNP���y�PO�pPQ~MQS�OpSPvru�� 
uwP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN�PM~SPS���SpP��PO�pP�pM�Pp~SP�x�PNOQSp~OPp~�y{{�p~O� 
�m~Opbp�NPc~{��PdyPSy{{M�PN�b~NPy�Pzy��MN�� 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
P 

L�~pPuqPxyOM{P�}Rp~S�OQ�pN evs�v�f 

L�~pPvqPgpM�P�~SP�x�PNOQSp~OPp~�y{{�p~O vwe 

L�~pPhqPi���SpPL�~pPuP��PL�~pPv uj�ve 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

xyPzM{zQ{MOpP\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObPxyPzM{zQ{MOpPk5S��~�NO�MO��pP�}Rp~S�OQ�pNPRp� 
6��{S7P���NOPabbPOybpO�p�PO�pP�y{{y8�~bq 

u�PxM|pPO�pP�p{p�M~OPRy�O�y~P��y�PO�pP9Rp�Ny~~p{PNp���zpNPzyNO:P�y8PM~SPO�pP9�M~Mbp�p~OPM~SPbp~p�M{: 
zy{Q�~P���y�PO�pPQ~MQS�OpSPvru��uwP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN� 

v�P5~�Pzy~O�MzOpSPMS��~�NO�MO��pt�M~Mbp�p~OP�ppPRM�SPOyPyO�p�Py�bM~�;MO�y~NPy�Pzy�Ry�MO�y~N 

h�PxM|pPO�pPOyOM{P��y�PM�y�pPM~SPS���SpP�OP��PO�pP�pM��p~SP�x�Pp~�y{{�p~O�PPx�pP�p{p�M~OPRy�O�y~PO�MOP�QNO 
�pP�~z{QSpSP�~PO��NPzM{zQ{MO�y~P�NPSp��~pSPMNP�y{{y8Nq 

5S��~�NO�MO��pP�}Rp~S�OQ�pNqPP5S��~�NO�MO�y~PM~SP�M~Mbp�p~OPy�PO�pPz�M�Op�PNz�yy{P�~z{QSpNPO�p 

MzO���O�pNPM~SPRp�Ny~~p{Py�PO�pPy���zpNPy�PO�pPz��p�PNz�yy{Py���zp�<PO�pP��~M~zpPy�P�QN�~pNNPy���zpN<PNz�yy{ 
yRp�MO�y~NPRp�Ny~~p{<PSMOMP�M~Mbp�p~OPM~SP�pRy�O�~b<P�Q�M~P�pNyQ�zpN<POpz�~y{yb�<PpOz�PmOPM{Ny 

�~z{QSpNPO�yNpPMS��~�NO�MO��pPM~SP�M~Mbp�p~OPNp���zpNPR�y��SpSP��PyO�p�Py�bM~�;MO�y~NPy�Pzy�Ry�MO�y~N 

y~P�p�M{�Py�PO�pPz�M�Op�PNz�yy{P�y�P8��z�PO�pPz�M�Op�PNz�yy{PRM�NPMP�ppPy�PyO�p�Pzy�Rp~NMO�y~�PPiyP~yO 
�~z{QSpPO�pP�x�Py�PRp�Ny~~p{P8�yNpP�y{pP�NPOyPS��pzO{�PNQRRy�OPO�pP�~NO�QzO�y~M{PR�yb�M��PP 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

L�~pPuqP=p{p�M~OP>p�Ny~~p{P�p���zpN
6yNOP�=y8� hhrhee 

L�~pPvqP?M~Mbp�p~OPM~SP@p~p�M{P6yNO
�6y{Q�~� urhrus 

L�~pPhqP�Q�Py�PL�~pPuPM~SPL�~pPv ehhh�v 

L�~pPjqPi���SpPL�~pPhP��PO�pPgpM�P�~S
�x�PNOQSp~OPp~�y{{�p~O ujsr 

TU[WsSqO_o 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Rochdale Early Advantage Charter School

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

3,708,703 558,821 
3,495,716 549,230 

212,987 9,591 
247 38 

- -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

20,000 496,823 
15,000 489,729 

5,000 7,094 

TOTAL 

4,784,347 
4,549,675 

234,672 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,527.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

3,643,372 
- -
- -
- -
- -

3,643,372 

-
-
-
-
-

- 496,823 
- -
- -
- -
- -

496,823 

4,140,195 
-
-
-
-

4,140,195 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 497,005 

- -
- -
- -

3,643,372 497,005 

- 28,490 
30,000 20,000 

2,000 2,000 
- -

- -
11,325 11,326 

- -
43,325 61,816 

12,000 -
10,000 -

- -
6 -
- -
- -
- -

22,006 

3,708,703 558,821 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

496,823 

- -
- -
- -
- -

- -
- -
- -

20,000 -
- -
- -
- -
- -
- -
- -

20,000 

20,000 496,823 

497,005 

-
-
-

4,637,200 

28,490 
50,000 

4,000 
-

-
22,651 

-
105,141 

32,000 
10,000 

-
6 
-
-
-

42,006 

4,784,347 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 92,000 92,000 
Instructional Management 2.00 210,444 11,076 - - - 221,520 
Deans, Directors & Coordinators - - - - - - -
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Rochdale Early Advantage Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 3,708,703 558,821 - 20,000 496,823 

Total Expenses 3,495,716 549,230 - 15,000 489,729 
Net Income 212,987 9,591 - 5,000 7,094 

Actual Student Enrollment 247 38 
Total Paid Student Enrollment - -

TOTAL 

4,784,347 
4,549,675 

234,672 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager 1.00 - - - - 90,780 
Administrative Staff 4.00 15,600 - - - 140,400 

TOTAL ADMINISTRATIVE STAFF 8 226,044 11,076 323,180 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 12.00 739,313 - - - -
Teachers - SPED 7.00 97,160 300,000 - - -
paras 1.00 10,000 15,000 - - -
Teaching Assistants 9.00 306,800 - - - -
Specialty Teachers 7.00 341,668 - - - -
Aides 1.00 23,000 7,000 - - 4,000 
Therapists & Counselors 1.00 24,528 36,792 - - -
Other - 114,400 28,600 - - 15,000 

TOTAL INSTRUCTIONAL 38 1,656,869 387,392 19,000 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other 1.00 24,000 6,000 - - -

TOTAL NON-INSTRUCTIONAL 1 24,000 6,000 

SUBTOTAL PERSONNEL SERVICE COSTS 47 1,906,913 404,468 342,180 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 181,059 21,301 - - 10,651 
Fringe / Employee Benefits 249,138 29,310 - - 14,655 
Retirement / Pension 63,750 7,500 - - 3,750 

TOTAL PAYROLL TAXES AND BENEFITS 493,946 58,111 29,056 

TOTAL PERSONNEL SERVICE COSTS 2,400,859 462,579 371,236 

CONTRACTED SERVICES 
Accounting / Audit - - - - 24,000 
Legal 10,000 - - - -
Consultant Fee-CSBM - - - - 40,000 
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 12,750 1,500 - - 750 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 153,000 18,000 - - 9,000 

TOTAL CONTRACTED SERVICES 175,750 19,500 73,750 

SCHOOL OPERATIONS 

-
90,780 

156,000 
560,300 

739,313 
397,160 

25,000 
306,800 
341,668 

34,000 
61,320 

158,000 
2,063,261 

-
-
-
-

30,000 
30,000 

2,653,561 

213,010 
293,103 

75,000 
581,113 

3,234,674 

24,000 
10,000 
40,000 

-
-

15,000 
-
-

180,000 
269,000 
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Rochdale Early Advantage Charter School 

Board Expenses - - - - 7,000 7,000 
Classroom / Teaching Supplies & Materials 18,700 3,300 - - - 22,000 
Supplies & Materials 5,000 7,000 - - - 12,000 

Textbooks / Workbooks 72,250 12,750 - - - 85,000 
Supplies & Materials other - - - - - -
Equipment / Furniture 2,500 - - - - 2,500 
Telephone 11,645 1,370 - - 685 13,700 
Technology 39,950 4,700 - - 2,350 47,000 
Student Testing & Assessment 25,500 4,500 - - - 30,000 
Field Trips 12,000 3,000 - - - 15,000 
Transportation (student) - - - - - -
Student Services - other 122,000 - - - 122,000 
Office Expense 15,109 2,666 - - 17,775 35,550 
Staff Development 49,300 5,800 - - 2,900 58,000 
Staff Recruitment - - - - 5,000 5,000 
Student Recruitment / Marketing 8,000 2,000 - - - 10,000 
School Meals / Lunch 3,000 3,000 - - - 6,000 
Travel (Staff) 5,000 3,000 - - 2,000 10,000 
Fundraising - - - 15,000 - 15,000 
Other 68,553 8,065 - - 4,033 80,651 

TOTAL SCHOOL OPERATIONS 458,507 61,151 15,000 41,743 576,401 

FACILITY OPERATION & MAINTENANCE 
Insurance 31,600 - - - - 31,600 
Janitorial - - - - - -
Building and Land Rent / Lease 348,000 - - - - 348,000 
Repairs & Maintenance 30,000 - - - - 30,000 
Equipment / Furniture - - - - - -
Security 51,000 6,000 - - 3,000 60,000 
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 460,600 6,000 3,000 469,600 

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 3,495,716 549,230 15,000 489,729 4,549,675 

NET INCOME 212,987 9,591 - 5,000 7,094 234,672 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District of Location 247 38 285 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 3,708,703 558,821 - 20,000 496,823 4,784,347 
Total Expenses 3,495,716 549,230 - 15,000 489,729 4,549,675 

Net Income 212,987 9,591 - 5,000 7,094 234,672 
Actual Student Enrollment 247 38 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

    
   

      
                        

 

 
 

 
  

   

  

 

Rochdale Early Advantage Charter School 

TOTAL ENROLLMENT 247 38 285 

REVENUE PER PUPIL 15,015 14,706 -

EXPENSES PER PUPIL 14,153 14,453 -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 3,708,703 558,821 - 20,000 496,823 4,784,347 
Total Expenses 3,495,716 549,230 - 15,000 489,729 4,549,675 

Net Income 212,987 9,591 - 5,000 7,094 234,672 
Actual Student Enrollment 247 38 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

II 

NYSTL 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

ceo 
principal/AP 



 
   

 

 

    

   

 

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Business Manager 
Ops. Ass/Adm. Ass/Office Ass 

school aide 
Guidance 
bonus/enrichment program/overtime 

PT kithen aide, PT FG 

Charter School Business Management 

ADP 

Academic consultants/Consultants/Subs 



  

  

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

tables/class-teacher 

Assembly programs/enrichment/sports/music/parent etc 

Subscriptions/Tuition Reim/NYSTIL/Team building 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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Recruitment/Attraction	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Recruitment
Targets	2016-17)

Describe	Plans	Toward	Meeting	Recruitment
Targets	2017-18)

Econom
ically
Disadva
ntaged

We	use	the	classroom	curriculum	data	for
weekly/monthly	assessment.	We	also	used
previous	New	York	State	Test	results	to	help
support	our	students’	academic	growth.
Students	will	increase	reading	test	scores	by
5	–	10%,Differentiate	instruction	to	support
all	learners,Send	teachers	to	Professional
Development	to	increase	instruction
strategies	to	enhance	our	student	academic
growth,Lunch	lab	for	Math,	Test	Prep,
Afterschool	Program,	Morning	Intervention

We	use	the	classroom	curriculum	data	for
weekly/monthly	assessment.	We	also	used
previous	New	York	State	Test	results	to	help
support	our	students’	academic	growth.
Students	will	increase	reading	test	scores	by
5	–	10%,Differentiate	instruction	to	support
all	learners,Send	teachers	to	Professional
Development	to	increase	instruction
strategies	to	enhance	our	student	academic
growth,Lunch	lab	for	Math,	Test	Prep,
Afterschool	Program,	Morning	Intervention

English
Langua
ge
Learner
s

Differentiate	instruction	as	well	as	scaffold
instruction.	Additionally,	we	use	technology
and	various	websites	and	books	on
tape.Within	our	ELA	and	Math	curriculum,
there	is	a	component	for	teachers	to
differentiate.

Differentiate	instruction	as	well	as	scaffold
instruction.	Additionally,	we	use	technology
and	various	websites	and	books	on
tape.Within	our	ELA	and	Math	curriculum,
there	is	a	component	for	teachers	to
differentiate.

Student
s	with
Disabilit
ies

Professional	Development	for	identified	SPED
teachers,	Comprehensive	overview	for	all	IEP
Students.	SPED	coordinator	does	a
comprehensive	overview	for	general
education	and	SPED	teachers	,Create
intervention	and	behavior	plan	for	specified
SPED	Students.Our	SPED	Coordinator	meets
with	parents	and	families	to	identify	needs	of
all	students.Instruction	is	modified	to
accommodate	students	with	special	needs.
a.	Small	groups,	b.	Venn	Diagrams,	c.
Technology,	d.	Various	co-teacher	models.

Professional	Development	for	identified	SPED
teachers,	Comprehensive	overview	for	all	IEP
Students.	SPED	coordinator	does	a
comprehensive	overview	for	general
education	and	SPED	teachers	,Create
intervention	and	behavior	plan	for	specified
SPED	Students.Our	SPED	Coordinator	meets
with	parents	and	families	to	identify	needs	of
all	students.Instruction	is	modified	to
accommodate	students	with	special	needs.
a.	Small	groups,	b.	Venn	Diagrams,	c.
Technology,	d.	Various	co-teacher	models.
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Retention	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Retention
Targets	2016-17)

Describe	Plans	Toward	Meeting	Retention
Targets	2017-18)

Econom
ically
Disadva
ntaged

Test	Prep,Small	group	instruction,Peer
Tutoring,Scaffolding,Target	Assistance,Target
assistance	using	various	data	Sources.

Test	Prep,Small	group	instruction,Peer
Tutoring,Scaffolding,Target	Assistance,Target
assistance	using	various	data	Sources.

English
Langua
ge
Learner
s

Target	small	groups,Focus	content	material
through	pre-activity	and	post-activity	Theme-
based	instruction,	Small	group	instruction,
Professional	Development	to	teachers	to
support	all	ELL	students

Target	small	groups,Focus	content	material
through	pre-activity	and	post-activity	Theme-
based	instruction,	Small	group	instruction,
Professional	Development	to	teachers	to
support	all	ELL	students

Student
s	with
Disabilit
ies

Small	group	instruction,	targeted	assistance
with	identified	teachers,	Intervention
specialist	to	support	students,	Create
behavior	plans,	Incentives,	Parent	meetings,
Afterschool	Program,	Saturday	Academy

Small	group	instruction,	targeted	assistance
with	identified	teachers,	Intervention
specialist	to	support	students,	Create
behavior	plans,	Incentives,	Parent	meetings,
Afterschool	Program,	Saturday	Academy
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Entry	12	Classroom	Teacher	and	Administrator
Attrition
Last	updated:	08/01/2017

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	two	tables	named	2016-2017	Classroom	Teacher
and	Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing	in
2016-2017.	Please	provide	the	full	time	equivalent	(FTE)	of	staff	on	June	30,	2016;
the	FTE	for	any	departed	staff	from	July	1,	2016	through	June	30,	2017;	the	FTE	for
added	staff	from	July	1,	2016	through	June	30,	2017;	and	the	FTE	of	staff	added	in
newly	created	positions	from	July	1,	2016	through	June	30,	2017	using	the	two	tables
provided.

Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on	June
30,	2016

FTE	Classroom
Teachers
Departed	7/1/16
–	6/30/17

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/16	–	6/30/17

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/16	-	6/30/17

FTE	of
Classroom
Teachers	on	June
30,	2017

22.5 7 6 0 23

Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on	June
30,	2016

FTE
Administrators
Departed	7/1/16
–	6/30/17

FTE
Administrators
Filling	Vacant
Positions	7/1/16
–	6/30/17

FTE
Administrators
Added	in	New
Positions	7/1/16
-	6/30/17

FTE
Administrative
Positions	on	June
30,	2017

8 0 0 0 8

Thank	you
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Entry	13	Uncertified	Teachers
Last	updated:	08/01/2017

FTE	Count	of	All	Teachers
(Certified	and	Uncertified)	as	of
June	30,	2017

23

FTE	Count	of	All	Certified
Teachers	as	of	June	30,	2017

20

Instructions	for	Reporting	Percent	of	Uncertified	Teachers
The	table	below	is	reflective	of	the	information	collected	through	the	online	portal	for
compliance	with	New	York	State	Education	Law	2854(3)(a-1)	for	teaching	staff
qualifications.	Enter	the	relevant	full	time	equivalent	(FTE)	count	of	teachers	in	each
column.	For	example,	a	school	with	20	full	time	teachers	and	5	half	time	teachers
would	have	an	FTE	count	of	22.5.	If	more	than	one	column	applies	to	a	particular
teacher,	please	select	one	column	for	the	FTE	count.	Please	do	not	include
paraprofessionals,	such	as	teacher	assistants.

FTE	count	of	uncertified	teachers	on	June	30,	2017,	and	each	uncertified	teacher
should	be	counted	only	once.

1.	Total	FTE	count	of	uncertified	teachers	(6-30-17) 3

2.	FTE	count	of	uncertified	teachers	with	at	least	three	years
of	elementary,	middle	or	secondary	classroom	teaching
experience	(6-30-17)

1

3.	FTE	count	of	uncertified	teachers	who	are	tenured	or
tenure	track	college	faculty	(6-30-17) 0

4.	FTE	count	of	uncertified	teachers	with	two	years	of	Teach
for	America	experience	(6-30-17) 0

5.	FTE	count	of	uncertified	teachers	with	exceptional
business,	professional,	artistic,	athletic,	or	military
experience	(6-30-17)

0

6.	FTE	count	of	uncertified	teachers	who	do	not	fit	into	any
of	the	prior	four	categories	(6-30-17) 0

Thank	you.
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Rochdale Early Advantage Charter School 
2017-2018 Calendar 

 
 

September 2017  
7: First Day of School 
½ Day for Pre-K & Kindergarten 
8:  ½ Pre-K 
13: Meet the Teacher 
15:  ½ day Students/ Professional Development 
21-22: No School Rosh Hashanah 
 
 
October 2017 
9: Columbus Day – No School 
10: Afterschool Program Begins 
18: Title I Parents Meeting 
20: ½ day Students/ Professional Development 
24: Mathematics Night 
26: ELA Night 
 
 
November 2017 
7: Election Day – School In Session 
15: Parent/Teacher Conference/Report Cards 
17: ½ day Students/ Professional Development 
23-24 Thanksgiving Recess 
 
 
December 2017 
15: Awards Ceremony 
21: Holiday Presentation (Grades 3-5) 
22: ½ day Students/ Professional Development 
25 – Jan 1, 2018: Christmas Recess 
 
 
January 2018 
2: Students return to school from recess 
6: Saturday Academy Begins (10:00 – 1:00 pm) 
15: M.L. King Holiday – School Closed 
19: ½ day Students/ Professional Development 
 
 
 
 
 
 
 

 
 
February 2018 
7: 100 Days of School 
14: Valentine’s Day Social 
16: ½ day Students/ Professional Development 
19-23: Mid-Winter Recess/Boot Camp 
28: Black History Presentation 
 
 
March 2018 
14: Parent Teacher Conference 
23: ½ day Students/ Professional Development 
30-April 6: Spring Recess 
 
 
April 2018 
3-5: Spring Bootcamp 
9: Students return to school after recess 
11-13: NYS ELA Test 
 
 
May 2018 
1-3: NYS Mathematics Test 
21-25: Science Fair 
28: Memorial Day – School Closed 
 
 
June 2018 
6: Spring Show (Grades Pre-K – 2) 
7: School in Session – Field Day 
8: Clerical Day – No Students 
15: School in Session - International Day   
18: Kindergarten Graduation 
20: Grade 5 Graduation 
21: Pre-K Graduation 
22: Last Day of School ½ Day (Grades K-5) 
26: Last Day of School ½ Day for Pre-K 
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