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UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

>LKEJ<IJEFGFHJUJAEKHLG@DE? :B8Q;8: 

>LKEJ;IJREFDJUKHJTEUJ?G@HEKGJEKDFHHOEKG ;QS 

>LKEJ:IJTLWLHEJ>LKEJ<JXYJ>LKEJ; <QQQB 

^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO 

EFJGFHG@HFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJEFJGFHG@HFGEJUVHOLKL?GDFGLWEJUJAEKHLG@DE? 
AEDJCPLHHWJNLD?GJabbJGFDEGPEDJGPEJNFHHFXLKDI 

<MJEFIEJGPEJDEHEWFKGJAFDGLFKJNDFOJGPEJYAED?FKKEHJ?EDWLGE?JGF?GZJDFXJFKHJGPEJYOFKFDEOEKGJFKH 
DEKEDFHZJGFH@OKJMNDFOJGPEJ@KF@HLGEHJ;7<QR<=JSGPEH@HEJFNJT@KGGLFKFHJUJAEK?E?V 

;MJVKYJGFKGDFGGEHJFHOLKL?GDFGLWE9OFKFDEOEKGJNEEJAFLHJGFJFGPEDJFDDFKL[FGLFK?JFDJGFDAFDFGLFK? 

:MJEFIEJGPEJGFGFHJNDFOJFXFWEJFKHJHLWLHEJLGJXYJGPEJYEFDREKHJTEUJEKDFHHOEKGMJJEPEJDEHEWFKGJAFDGLFKJGPFG 
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O@?GJXEJLKGH@HEHJLKJGPL?JGFHG@HFGLFKJL?JHENLKEHJF?JNFHHFX?I 
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GFDAFDFGLFK?JFKJXEPFHNJFNJGPEJGPFDGEDJ?GPFFHJNFDJXPLGPJGPEJGPFDGEDJ?GPFFHJAFY?JFJNEEJFDJFGPED 
GFOAEK?FGLFKMJJTFJKFGJLKGH@HEJGPEJTEUJFNJAED?FKKEHJXPF?EJDFHEJL?JGFJHLDEGGHYJ?@AAFDGJGPE 
LK?GD@GGLFKFHJADFDDFOMJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VP 
l_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaN 
eZUeQUZGPYFRW 

>LKEJ<IJ]EHEWFKGJCED?FKKEHJSEDWLGE?JCF?GJM]FXV 

>LKEJ;IJ^FKFDEOEKGJFKHJ_EKEDFHJCF?GJMCFH@OKV 

>LKEJ:IJS@OJFNJ>LKEJ<JFKHJ>LKEJ; 

>LKEJQIJTLWLHEJ>LKEJ:JXYJGPEJREFDJUKHJTEUJ?G@HEKG 
EKDFHHOEKG 

;Q7<B= 

;;BB;= 

Q8S7<; 

<S;Q 

TU[WsSqO_o
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7R�WKH�%RDUG�RI�7UXVWHHV�� 
5RFKGDOH�(DUO\�$GYDQWDJH�&KDUWHU�6FKRRO� 

Report on the Financial Statements 

:H�KDYH�DXGLWHG� WKH�DFFRPSDQ\LQJ� ILQDQFLDO�VWDWHPHQWV�RI�5RFKGDOH�(DUO\�$GYDQWDJH� 
&KDUWHU�6FKRRO� �WKH�³6FKRRO´���ZKLFK�FRPSULVH� WKH�VWDWHPHQW�RI� ILQDQFLDO�SRVLWLRQ�DV�RI� 
-XQH�����������DQG� WKH� UHODWHG�VWDWHPHQWV�RI�DFWLYLWLHV�� IXQFWLRQDO�H[SHQVHV��DQG�FDVK� 
IORZV�IRU�WKH�\HDU�WKHQ�HQGHG��DQG�WKH�UHODWHG�QRWHV�WR�WKH�ILQDQFLDO�VWDWHPHQWV�� 

Management’s Responsibility for the Financial Statements 

0DQDJHPHQW� LV� UHVSRQVLEOH� IRU� WKH�SUHSDUDWLRQ� DQG� IDLU� SUHVHQWDWLRQ� RI� WKHVH� ILQDQFLDO� 
VWDWHPHQWV� LQ� DFFRUGDQFH� ZLWK� DFFRXQWLQJ� SULQFLSOHV� JHQHUDOO\� DFFHSWHG� LQ� WKH� 8QLWHG� 
6WDWHV�RI�$PHULFD��WKLV�LQFOXGHV�WKH�GHVLJQ��LPSOHPHQWDWLRQ��DQG�PDLQWHQDQFH�RI�LQWHUQDO� 
FRQWURO�UHOHYDQW�WR�WKH�SUHSDUDWLRQ�DQG�IDLU�SUHVHQWDWLRQ�RI�ILQDQFLDO�VWDWHPHQWV�WKDW�DUH� 
IUHH�IURP�PDWHULDO�PLVVWDWHPHQW��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU� 

Auditor’s Responsibility 

2XU� UHVSRQVLELOLW\� LV� WR�H[SUHVV�DQ�RSLQLRQ�RQ� WKHVH� ILQDQFLDO�VWDWHPHQWV�EDVHG�RQ�RXU� 
DXGLW��:H�FRQGXFWHG�RXU�DXGLW�LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG� 
LQ� WKH� 8QLWHG� 6WDWHV� RI� $PHULFD� DQG� WKH� VWDQGDUGV� DSSOLFDEOH� WR� ILQDQFLDO� DXGLWV� 
FRQWDLQHG�LQ�Government Auditing Standards� LVVXHG�E\�WKH�&RPSWUROOHU�*HQHUDO�RI�WKH� 
8QLWHG� 6WDWHV�� 7KRVH� VWDQGDUGV� UHTXLUH� WKDW� ZH� SODQ� DQG� SHUIRUP� WKH� DXGLW� WR� REWDLQ� 
UHDVRQDEOH� DVVXUDQFH� DERXW� ZKHWKHU� WKH� ILQDQFLDO� VWDWHPHQWV� DUH� IUHH� RI� PDWHULDO� 
PLVVWDWHPHQW���� 

$Q�DXGLW�LQYROYHV�SHUIRUPLQJ�SURFHGXUHV�WR�REWDLQ�DXGLW�HYLGHQFH�DERXW�WKH�DPRXQWV�DQG� 
GLVFORVXUHV�LQ�WKH�ILQDQFLDO�VWDWHPHQWV��7KH�SURFHGXUHV�VHOHFWHG�GHSHQG�RQ�WKH�DXGLWRU¶V� 
MXGJPHQW��LQFOXGLQJ�WKH�DVVHVVPHQW�RI�WKH�ULVNV�RI�PDWHULDO�PLVVWDWHPHQW�RI�WKH�ILQDQFLDO� 
VWDWHPHQWV��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU��,Q�PDNLQJ�WKRVH�ULVN�DVVHVVPHQWV��WKH�DXGLWRU� 
FRQVLGHUV� LQWHUQDO� FRQWURO� UHOHYDQW� WR� WKH� 6FKRRO¶V� SUHSDUDWLRQ� DQG� IDLU� SUHVHQWDWLRQ� RI� 
WKH� ILQDQFLDO�VWDWHPHQWV� LQ�RUGHU� WR�GHVLJQ�DXGLW�SURFHGXUHV�WKDW�DUH�DSSURSULDWH� LQ� WKH� 
FLUFXPVWDQFHV��EXW�QRW�IRU�WKH�SXUSRVH�RI�H[SUHVVLQJ�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI� 
WKH� 6FKRRO¶V� LQWHUQDO� FRQWURO�� $FFRUGLQJO\�� ZH� H[SUHVV� QR� VXFK� RSLQLRQ�� $Q� DXGLW� DOVR� 
LQFOXGHV� HYDOXDWLQJ� WKH� DSSURSULDWHQHVV� RI� DFFRXQWLQJ� SROLFLHV� XVHG� DQG� WKH� 
UHDVRQDEOHQHVV� RI� VLJQLILFDQW� DFFRXQWLQJ� HVWLPDWHV� PDGH� E\� PDQDJHPHQW�� DV� ZHOO� DV� 
HYDOXDWLQJ�WKH�RYHUDOO�SUHVHQWDWLRQ�RI�WKH�ILQDQFLDO�VWDWHPHQWV���� 

:H� EHOLHYH� WKDW� WKH� DXGLW� HYLGHQFH� ZH� KDYH� REWDLQHG� LV� VXIILFLHQW� DQG� DSSURSULDWH� WR� 
SURYLGH�D�EDVLV�IRU�RXU�DXGLW�RSLQLRQ�� 



Opinion 

,Q� RXU� RSLQLRQ�� WKH� ILQDQFLDO� VWDWHPHQWV� UHIHUUHG� WR� DERYH� SUHVHQW� IDLUO\�� LQ� DOO� PDWHULDO� 
UHVSHFWV��WKH�ILQDQFLDO�SRVLWLRQ�RI�5RFKGDOH�(DUO\�$GYDQWDJH�&KDUWHU�6FKRRO�DV�RI�-XQH� 
����������DQG�WKH�FKDQJHV�LQ�LWV�QHW�DVVHWV�DQG�LWV�FDVK�IORZV�IRU�WKH�\HDU�WKHQ�HQGHG�LQ� 
DFFRUGDQFH� ZLWK� DFFRXQWLQJ� SULQFLSOHV� JHQHUDOO\� DFFHSWHG� LQ� WKH� 8QLWHG� 6WDWHV� RI� 
$PHULFD�� 

Report on Summarized Comparative Information 

:H�KDYH�SUHYLRXVO\�DXGLWHG�5RFKGDOH�(DUO\�$GYDQWDJH�&KDUWHU�6FKRRO¶V������ILQDQFLDO� 
VWDWHPHQWV� DQG� ZH� H[SUHVVHG� DQ� XQPRGLILHG� DXGLW� RSLQLRQ� RQ� WKRVH� DXGLWHG� ILQDQFLDO� 
VWDWHPHQWV� LQ� RXU� UHSRUW� GDWHG� 2FWREHU� ���� ������ ,Q� RXU� RSLQLRQ�� WKH� VXPPDUL]HG� 
FRPSDUDWLYH�LQIRUPDWLRQ�SUHVHQWHG�KHUHLQ�DV�RI�DQG�IRU�WKH�\HDU�HQGHG�-XQH����������LV� 
FRQVLVWHQW�� LQ� DOO� PDWHULDO� UHVSHFWV�� ZLWK� WKH� DXGLWHG� ILQDQFLDO� VWDWHPHQWV� IURP� ZKLFK� LW� 
KDV�EHHQ�GHULYHG�� 

Other Reporting Required by Government Auditing Standards 

,Q� DFFRUGDQFH� ZLWK� Government Auditing Standards�� ZH� KDYH� DOVR� LVVXHG� RXU� UHSRUW� 
GDWHG� 2FWREHU� ���� ������ RQ� RXU� FRQVLGHUDWLRQ� RI� 5RFKGDOH� (DUO\� $GYDQWDJH� &KDUWHU� 
6FKRRO¶V�LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�DQG�RQ�RXU�WHVWV�RI�LWV�FRPSOLDQFH�ZLWK� 
FHUWDLQ� SURYLVLRQV� RI� ODZV�� UHJXODWLRQV�� FRQWUDFWV�� DQG� JUDQW� DJUHHPHQWV� DQG� RWKHU� 
PDWWHUV�� 7KH� SXUSRVH� RI� WKDW� UHSRUW� LV� WR� GHVFULEH� WKH� VFRSH� RI� RXU� WHVWLQJ� RI� LQWHUQDO� 
FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�DQG�FRPSOLDQFH�DQG�WKH�UHVXOWV�RI�WKDW�WHVWLQJ��DQG�QRW�WR� 
SURYLGH�DQ�RSLQLRQ�RQ�WKH�LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�RU�RQ�FRPSOLDQFH��7KDW� 
UHSRUW�LV�DQ�LQWHJUDO�SDUW�RI�DQ�DXGLW�SHUIRUPHG�LQ�DFFRUGDQFH�ZLWK�Government Auditing 
Standards� LQ� FRQVLGHULQJ� 5RFKGDOH� (DUO\� $GYDQWDJH� &KDUWHU� 6FKRRO¶V� LQWHUQDO� FRQWURO� 
RYHU�ILQDQFLDO�UHSRUWLQJ�DQG�FRPSOLDQFH�� 

1HZ�<RUN��1<� 
2FWREHU���������� 



             

ROCHDALE EARLY ADVANTAGE CHARTER SCHOOL 
STATEMENT OF FINANCIAL POSITION

 JUNE 30, 2016 
(WITH SUMMARIZED COMPARATIVE INFORMATION FOR JUNE 30, 2015) 

ASSETS 2016 2015 

Cash 
Cash - restricted 
Grants receivable 
Prepaid expenses and other assets 
Property and equipment, net 
Construction in progress - deposit 
Due from construction company 

$ 

$ 

1,755,145 
100,171 
170,715 
22,500 

189,064 
-

400,000 

2,637,595 

$ 

$ 

1,367,873 
100,161 

21,162 
42,902 

203,637 
560,000 

-

2,295,735 

LIABILITIES AND NET ASSETS 

LIABILITIES 
Accounts payable and accrued expenses 
Accrued salaries and other payroll related expenses 
Due to NYC Department of Education 

$ 33,709 
260,443 

4,510 

298,662 

$ 40,527 
252,735 

-

293,262 

NET ASSETS 
Unrestricted 2,338,933 2,002,473 

$ 2,637,595 $ 2,295,735 

The accompanying notes are an integral part of these financial statements. 
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ROCHDALE EARLY ADVANTAGE CHARTER SCHOOL 
STATEMENT OF ACTIVITIES 

YEAR ENDED JUNE 30, 2016 
(WITH SUMMARIZED COMPARATIVE INFORMATION FOR THE YEAR ENDED JUNE 30, 2015) 

2016 2015 

OPERATING REVENUE 
State and local per pupil operating revenue 
Federal grants 
State grants 

$ 4,280,284 
103,638 
19,252 

$ 3,913,928 
79,762 
22,305 

4,403,174 4,015,995 

EXPENSES 
Program 

General education 
Special education 

Management and general 
Fundraising 

3,132,985 
503,546 
437,602 

-

2,684,438
372,685 
439,851 

833 

4,074,133 3,497,807 

SURPLUS FROM SCHOOL OPERATIONS 329,041 518,188 

SUPPORT AND OTHER INCOME 
Contributions, grants and other income 
Interest income 

7,409 
10 

19,389 
27 

7,419 19,416 

CHANGE IN NET ASSETS 336,460 537,604 

NET ASSETS - BEGINNING OF YEAR 2,002,473 1,464,869 

NET ASSETS - END OF YEAR $ 2,338,933 $ 2,002,473 

The accompanying notes are an integral part of these financial statements. 
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ROCHDALE EARLY ADVANTAGE CHARTER SCHOOL 
STATEMENT OF CASH FLOWS

 YEAR ENDED JUNE 30, 2016 
(WITH SUMMARIZED COMPARATIVE INFORMATION FOR THE YEAR ENDED JUNE 30, 2015) 

2016 2015 

CASH FLOWS FROM OPERATING ACTIVITIES 
Cash received from operating revenue 
Other cash received 
Cash paid to employees and suppliers 

NET CASH PROVIDED BY OPERATING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of property and equipment 

NET INCREASE IN CASH 

CASH - BEGINNING OF YEAR 

CASH - END OF YEAR 

$ 

$ 

4,258,131 
7,409 

(3,816,217) 

449,323 

(62,051) 

387,272 

1,367,873 

1,755,145 

$ 

$ 

4,004,036 
19,389 

(3,317,194) 

706,231 

(195,802) 

510,429 

857,444 

1,367,873 

Reconciliation of change in net assets to net cash provided by operating activities: 
Change in net assets 

Adjustments to reconcile change in net assets to net cash 
provided by operating activities: 

Depreciation and amortization 
Changes in operating assets and liabilities: 

Cash - restricted 
Grants receivable 
Prepaid expenses and other assets 
Accounts payable and accrued expenses 
Accrued salaries and other payroll related expenses 
Deferred rent and other incentives 
Due to NYC Department of Education 
Due from construction company 

NET CASH PROVIDED BY OPERATING ACTIVITIES 

$ 

$ 

336,460 

76,624 

(10) 
(149,553) 

20,402 
(6,818) 
7,708 

-
4,510 

160,000 

449,323 

$ 

$ 

537,604 

114,639 

(27) 
8,521 

(31,318) 
7,346 

98,869 
(8,923) 

(20,480) 
-

706,231 

The accompanying notes are an integral part of these financial statements. 
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ROCHDALE EARLY ADVANTAGE CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

1. NATURE OF THE ORGANIZATION 

Rochdale Early Advantage Charter School (the “School”) is a New York State, not-for-profit educational 
corporation that was incorporated on December 15, 2009 to operate a charter school pursuant to Article 56 of the 
Educational Law of the State of New York.  On January 15, 2008, the Board of Regents of the University of the 
State of New York granted the School a provisional charter. The charter is renewable by the Board of Regents of 
the University of the State of New York once the term expires. The School opened its doors in the Fall of 2010 in 
Rochdale, New York with a rigorous academic program and a highly structured and supportive school culture. 
The School received an extension to their charter term to June 30, 2017 and is currently in the process of 
renewing their charter. 

The School, as determined by the Internal Revenue Service, is exempt from Federal income tax under section 
501(a) of the Internal Revenue Code (“IRC”) as an organization described in Section 501(c)(3) of the IRC and a 
similar provision under New York State income tax laws. The School has also been classified as an entity that is 
not a private foundation within the meaning of Section 509(a) of the IRC and qualifies for deductible contributions 
as provided in section 170(b)(1)(A)(ii) of the IRC. 

The School’s primary sources of income are from government funding. 

The School operates classes for students in pre-kindergarten to 5th grades. 

2. SIGNIFICANT ACCOUNTING POLICIES 

Financial Statement Presentation 

The School’s financial statements have been prepared on the accrual basis of accounting in accordance with 
accounting principles generally accepted in the United States of America (“U.S. GAAP”). 

The classification of the School’s net assets and its support, revenues and expenses is based on the existence or 
absence of donor-imposed restrictions. It requires that the amounts for each of the three classes of net assets – 
permanently restricted, temporarily restricted, and unrestricted – be displayed in a statement of financial position 
and that the amounts of change in each of those classes of net assets be displayed in a statement of activities. 

These classes are defined as follows: 

Permanently Restricted – Net assets resulting from contributions and other inflows of assets whose use by the 
School is limited by donor-imposed stipulations that neither expire by passage of time nor can be fulfilled or 
otherwise removed by actions of the School. 

Temporarily Restricted – Net assets resulting from contributions and other inflows of assets whose use by the 
School are limited by donor-imposed stipulations that either expire by passage of time or can be fulfilled and 
removed by actions of the School pursuant to those stipulations. When such stipulations end or are fulfilled, such 
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the statement of 
activities. However, if a restriction is fulfilled in the same period in which the contribution is received, the School 
reports the support as unrestricted. 

Unrestricted – The part of net assets that is neither permanently nor temporarily restricted by donor-imposed 
stipulations. 

The School has no temporarily or permanently restricted net assets at June 30, 2016. 
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ROCHDALE EARLY ADVANTAGE CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

2. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Cash - Restricted 

At June 30, 2016 and 2015, an escrow account of $100,171 and $100,161, respectively, is held aside for 
contingency purposes as required by the New York City Department of Education (“NYCDOE”). NYCDOE 
requires that by the third year of the School’s operations the escrow account must be at least $70,000. 

Grants Receivable 

Grants receivable represent amounts due from federal and state grants. Grants receivable are expected to be 
collected within one year, are recorded at net realizable value, and amount to $170,715 and $21,162 at June 30, 
2016 and 2015, respectively. The School has determined that no allowance for uncollectible accounts for grants 
receivable is necessary at June 30, 2016. Such estimate is based on management’s assessments of the 
creditworthiness of its grantors, the aged basis of its receivables, as well as current economic conditions and 
historical information. 

Revenue Recognition 

Revenue from the state and local governments is based on the number of students enrolled and is recorded 
when services are performed in accordance with the charter agreement. 

Revenue from federal, state and local government grants and contracts are recorded by the School when 
qualifying expenditures are incurred and billable. Funds received in advance for which qualifying expenditures 
have not been incurred are reflected as due to the NYCDOE in the accompanying statement of financial position. 

Property and Equipment 

Property and equipment are stated at cost and are depreciated on the straight-line method over the estimated 
useful lives of the assets. Leasehold improvements are amortized over the lesser of the life of the asset or the 
period covered by the charter. The School has established a $1,000 threshold above which assets are evaluated 
to be capitalized. Property and equipment acquired with certain government contract funds is recorded as an 
expense pursuant to the terms of the contract in which the government funding source retains ownership of the 
property. Maintenance and repairs are charged to expense as incurred; major renewals and betterments are 
capitalized. 

Impairments 

The School reviews long-lived assets to determine whether there has been any permanent impairment whenever 
events or circumstances indicate the carrying amount of an asset may not be recoverable.  If the sum of the 
expected future undiscounted cash flows is less than the carrying amount of the assets, the School recognizes 
an impairment loss. No impairment losses were required to be recognized for the years ended June 30, 2016 and 
2015. 

Advertising 

The School expenses advertising costs as incurred. The School incurred $2,130 and $2,237 of advertising costs 
for the years ended June 30, 2016 and 2015, respectively. 

Functional Allocation of Expenses 

Expenses that can be directly identified with the program or supporting service to which they relate are charged 
accordingly. Other expenses by function have been allocated among program and supporting service 
classifications using bases determined by management based upon benefits received. 
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ROCHDALE EARLY ADVANTAGE CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

2. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Estimates 

The preparation of financial statements in conformity with U.S. GAAP requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities, and disclosure of contingent assets 
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during 
the reporting period. Actual results could differ from those estimates. 

Subsequent Events 

The School has evaluated events through October 26, 2016, which is the date the financial statements were 
available to be issued. 

Comparative Financial Information 

The June 30, 2016 financial statements include certain prior period summarized comparative information in total 
but not by net asset class. In addition, only certain of the notes to the financial statements for the year ended 
June 30, 2015 are presented. As a result, the June 30, 2015 comparative information does not include sufficient 
detail to constitute a presentation in conformity with U.S. GAAP. Accordingly, such June 30, 2015 information 
should be read in conjunction with the School’s financial statements for the year ended June 30, 2015, from 
which the summarized information was derived. 

Income Taxes 

The School follows the accounting standard for uncertainty in income taxes. The standard prescribes a minimum 
recognition threshold and measurement methodology that a tax position taken or expected to be taken in a tax 
return is required to meet before being recognized in the financial statements. It also provides guidance for 
derecognition, classification, interest and penalties, disclosure, and transition. 

The School files informational returns in the federal and New York State jurisdictions. With few exceptions, the 
School is no longer subject to federal, state, or local income tax examinations for fiscal years before 2013. 

The School believes that it has appropriate support for the positions taken on its tax returns. Nonetheless, the 
amounts ultimately paid, if any, upon resolution of the issues raised by the taxing authorities may differ materially 
from the amounts filed. Management believes that its nonprofit status would be sustained upon examination. 

Should there be interest on underpayments of income tax, the School would classify it as “Interest Expense.” The 
School would classify penalties in connection with underpayments of income tax as “Other Expense.” 

Recent Accounting Pronouncements 

In May 2014, the Financial Accounting Standards Board (“FASB”) issued an accounting standard update which 
affects the revenue recognition of entities that enter into either (1) certain contracts to transfer goods or services 
to customers or (2) certain contracts for the transfer of nonfinancial assets. The update indicates an entity should 
recognize revenue in an amount that reflects the consideration the entity expects to be entitled to in exchange for 
the goods or services transferred by the entity. The update is to be applied to the beginning of the year of 
implementation or retrospectively and is effective for annual periods beginning after December 15, 2018 and in 
interim periods in annual periods beginning after December 15, 2019. Early application is permitted but no earlier 
than annual reporting periods beginning after December 31, 2016. The School is currently evaluating the effect 
the update will have on its financial statements. 
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ROCHDALE EARLY ADVANTAGE CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

2. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Recent Accounting Pronouncements (Continued) 

In February 2016, the FASB issued an accounting standard update which amends existing lease guidance. The 
update requires lessees to recognize a right-of-use asset and related lease liability for many operating leases 
now currently off-balance sheet under current U.S. GAAP. Accounting by lessors remains largely unchanged 
from current U.S. GAAP. The update is effective using a modified retrospective approach for fiscal years 
beginning after December 15, 2019, and for interim periods within fiscal years beginning after December 15, 
2020, with early application permitted. The School is currently evaluating the effect the update will have on its 
financial statements. 

In August 2016, the FASB issued an accounting standard update which aims to improve information provided to 
creditors, donors, grantors, and others while also reducing complexity and costs. The update is the first phase of 
a project regarding not-for-profits which aims to improve and simplify net asset classification requirements and 
improve the information presented and disclosed in financial statements about liquidity, cash flows, and financial 
performance. The update is effective retrospectively for financial statements issued for fiscal years beginning 
after December 15, 2017, and interim periods within fiscal years beginning after December 15, 2018, with earlier 
application permitted. The Organization is currently evaluating the effect the update will have on its financial 
statements. 

Reclassification 

Certain items in the prior year’s financial statements have been reclassified for comparative purposes to conform 
to the presentation in the current year financial statements. 

3. PROPERTY AND EQUIPMENT 

Property and equipment consist of the following as of June 30, 

2016 2015  Estimated Useful Lives 
Furniture and fixtures 
Computer hardware and 
software 

$ 140,744 

169,921 

$ 139,486 

114,845 

7 years 

3 years 

Equipment 
Software 

28,929 
1,029 

28,929 
1,029 

5 years 
3 years 

Lesser of the life of the 

Leasehold improvements 369,265 363,548 
asset or the period 

covered by the charter 
709,888 647,837 

Less: Accumulated 
depreciation 
and amortization 520,824 444,200 

$ 189,064  $ 203,637 

Depreciation and amortization expense for the years ended June 30, 2016 and 2015 was $76,624 and $114,639, 
respectively. 
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ROCHDALE EARLY ADVANTAGE CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

3.	 PROPERTY AND EQUIPMENT (CONTINUED) 

In prior years, the School paid a total of $560,000 for construction costs, which was put on hold in fiscal year 
2015. During the year ended June 30, 2016, the construction project was terminated. $160,000 of the 
construction costs was for architect and construction related fees. This amount has been expensed during the 
year ended June 30, 2016. The construction company has agreed to return the remaining $400,000 by refunding 
the School in monthly payments of $50,000, beginning September 2016. Consequently, this amount has been 
reclassified from construction in progress to due from construction company. 

4.	 AGREEMENTS FOR SCHOOL FACILITIES 

The School entered into a sublease agreement with the New Jerusalem Baptist Church (“NJBC”), effective July 1, 
2010. The School is obligated under a non-cancelable sub-lease for office and classroom space expiring on June 
30, 2015, with a one year renewal option. On June 28, 2015, the School renewed their operating lease with NJBC 
for office and classroom space through June 30, 2020. Monthly minimum rental payments under the renewed 
lease are $29,000 per month for the term of the lease. 

The School also entered into a lease agreement with Holy Unity Baptist Church for additional classroom, or 
“Annex” space, beginning August 1, 2014 through July 31, 2015. Monthly minimum payments were $7,500.  The 
School did not renew its lease with Holy Unity Baptist Church. 

The School entered into a one year lease agreement with Rescue Church of Christ effective July 1, 2015. The 
minimum monthly lease payments for the term of the lease are $7,500. On September 1, 2016, the School 
renewed their lease with Rescue Church of Christ through June 30, 2017. The minimum monthly lease payments 
for the term of the lease are $8,060. 

Future minimum rental payments are as follows: 

June 30, 
2017 $ 428,600 
2018 348,000 
2019 348,000 
2020 348,000 

Total $ 1,472,600 

Rent expense for the years ended June 30, 2016 and 2015 was $438,000 and $353,576, respectively, which is 
included in the accompanying statement of functional expenses under rent. 

5.	 RISK MANAGEMENT 

A.	 The School is exposed to various risks of loss related to torts; thefts of, damage to, and destruction of 
assets; injuries to employees; and natural disasters. The School maintains commercial insurance to help 
protect itself from such risks. 

B.	 The School entered into contractual relationships with certain governmental funding sources. The 
governmental agencies may request return of funds as a result of noncompliance by the School, as well as 
additional funds for the use of facilities. The accompanying financial statements make no provision for the 
possible disallowance or refund. 

C.	 The School’s charter is up for renewal on June 30, 2017. Although the School anticipates that this renewal 
will be granted by the authorizers, no assurance can be provided that this will occur. 
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 ROCHDALE EARLY ADVANTAGE CHARTER SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

6.	 PENSION PLAN 

The School adopted a 403(B) plan (the “Plan”) which covers most of the employees. The Plan is a defined 
contribution plan. Full time employees are eligible to enroll in the Plan on a monthly date with no minimum 
service time required. The Plan provides for the School to contribute up to 2% of participating employee salary. 
The School contribution becomes fully vested after 6 years. For the years ended June 30, 2016 and 2015, 
pension expense for the School was $30,090 and $1,625, respectively, which is included in payroll taxes and 
employee benefits in the accompanying statement of functional expenses. 

7.	 CONCENTRATIONS 

A.	 Financial instruments that potentially subject the School to a concentration of credit risk include cash 
accounts at a major financial institution that, at times, exceeded the Federal Deposit Insurance Corporation 
insured limit of $250,000. 

B.	 The School received approximately 97% of its revenue from the NYCDOE for the year ended June 30, 
2016. 

C.	 The School’s grants and other receivables consist of three major grantors at June 30, 2016. 

D.	 The School’s payables consist of two major vendors at June 30, 2016. 
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Standards�� LVVXHG� E\� WKH� &RPSWUROOHU�*HQHUDO�RI� WKH� 8QLWHG� 6WDWHV�� WKH� ILQDQFLDO� VWDWHPHQWV� RI� 
5RFKGDOH� (DUO\� $GYDQWDJH� &KDUWHU� 6FKRRO� �WKH� ³6FKRRO´��� ZKLFK� FRPSULVH� WKH� VWDWHPHQW� RI� 
ILQDQFLDO� SRVLWLRQ� DV� RI� -XQH� ���� ������ DQG� WKH� UHODWHG� VWDWHPHQWV� RI� DFWLYLWLHV�� IXQFWLRQDO� 
H[SHQVHV�� DQG� FDVK� IORZV� IRU� WKH� \HDU� WKHQ� HQGHG�� DQG� WKH� UHODWHG� QRWHV� WR� WKH� ILQDQFLDO� 
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,Q� SODQQLQJ� DQG� SHUIRUPLQJ� RXU� DXGLW� RI� WKH� ILQDQFLDO� VWDWHPHQWV�� ZH� FRQVLGHUHG� WKH� 6FKRRO¶V� 
LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ��³LQWHUQDO�FRQWURO´��WR�GHWHUPLQH�WKH�DXGLW�SURFHGXUHV�WKDW� 
DUH�DSSURSULDWH� LQ� WKH�FLUFXPVWDQFHV� IRU� WKH�SXUSRVH�RI�H[SUHVVLQJ�RXU�RSLQLRQ�RQ� WKH� ILQDQFLDO� 
VWDWHPHQWV��EXW�QRW�IRU�WKH�SXUSRVH�RI�H[SUHVVLQJ�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�6FKRRO¶V� 
LQWHUQDO�FRQWURO���$FFRUGLQJO\��ZH�GR�QRW�H[SUHVV�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�6FKRRO¶V� 
LQWHUQDO�FRQWURO�� 

$� deficiency in internal control�H[LVWV�ZKHQ� WKH�GHVLJQ�RU�RSHUDWLRQ�RI� D� FRQWURO� GRHV�QRW� DOORZ� 
PDQDJHPHQW� RU� HPSOR\HHV�� LQ� WKH� QRUPDO� FRXUVH� RI� SHUIRUPLQJ� WKHLU� DVVLJQHG� IXQFWLRQV�� WR� 
SUHYHQW�� RU� GHWHFW� DQG� FRUUHFW� PLVVWDWHPHQWV� RQ� D� WLPHO\� EDVLV�� $�  material weakness� LV�  D�  
GHILFLHQF\�� RU� D� FRPELQDWLRQ�RI� GHILFLHQFLHV�� LQ� LQWHUQDO� FRQWURO�� VXFK� WKDW� WKHUH� LV� D� UHDVRQDEOH� 
SRVVLELOLW\�WKDW�D�PDWHULDO�PLVVWDWHPHQW�RI�WKH�6FKRRO¶V�ILQDQFLDO�VWDWHPHQWV�ZLOO�QRW�EH�SUHYHQWHG�� 
RU� GHWHFWHG� DQG� FRUUHFWHG� RQ� D� WLPHO\� EDVLV�� $� significant deficiency� LV� D� GHILFLHQF\�� RU� D� 
FRPELQDWLRQ�RI�GHILFLHQFLHV�� LQ� LQWHUQDO�FRQWURO�WKDW� LV� OHVV�VHYHUH�WKDQ�D�PDWHULDO�ZHDNQHVV��\HW� 
LPSRUWDQW�HQRXJK�WR�PHULW�DWWHQWLRQ�E\�WKRVH�FKDUJHG�ZLWK�JRYHUQDQFH�� 

2XU�FRQVLGHUDWLRQ�RI�LQWHUQDO�FRQWURO�ZDV�IRU�WKH�OLPLWHG�SXUSRVH�GHVFULEHG�LQ�WKH�ILUVW�SDUDJUDSK� 
RI� WKLV�VHFWLRQ�DQG�ZDV�QRW�GHVLJQHG� WR� LGHQWLI\�DOO�GHILFLHQFLHV� LQ� LQWHUQDO�FRQWURO� WKDW�PLJKW�EH� 
PDWHULDO�ZHDNQHVVHV�RU�VLJQLILFDQW�GHILFLHQFLHV��*LYHQ�WKHVH� OLPLWDWLRQV�GXULQJ�RXU�DXGLW��ZH�GLG� 
QRW� LGHQWLI\� DQ\� GHILFLHQFLHV� LQ� LQWHUQDO� FRQWURO� WKDW� ZH� FRQVLGHU� WR� EH� PDWHULDO� ZHDNQHVVHV�� 
+RZHYHU��PDWHULDO�ZHDNQHVVHV�PD\�H[LVW�WKDW�KDYH�QRW�EHHQ�LGHQWLILHG�� 

&RPSOLDQFH�DQG�2WKHU�0DWWHUV� 

$V�SDUW�RI�REWDLQLQJ�UHDVRQDEOH�DVVXUDQFH�DERXW�ZKHWKHU� WKH�6FKRRO¶V� ILQDQFLDO�VWDWHPHQWV�DUH� 
IUHH� RI� PDWHULDO� PLVVWDWHPHQW�� ZH� SHUIRUPHG� WHVWV� RI� LWV� FRPSOLDQFH� ZLWK� FHUWDLQ� SURYLVLRQV� RI� 
ODZV�� UHJXODWLRQV�� FRQWUDFWV�� DQG� JUDQW� DJUHHPHQWV�� QRQFRPSOLDQFH� ZLWK� ZKLFK� FRXOG� KDYH� D� 
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October 26, 2016 

To the Audit Committee 
Rochdale Early Advantage Charter School 

We have audited the financial statements of Rochdale Early Advantage Charter School (the 
“School”) for the year ended June 30, 2016 and are prepared to issue our report thereon dated 
October 26, 2016. Professional standards require that we provide you with the following 
information related to our audit. This letter is divided into two sections: 1) required 
communications from the auditors to those with audit oversight responsibilities and 2) 
opportunities for strengthening internal controls or enhancing operating efficiency and our related 
recommendations. 

REQUIRED COMMUNICATIONS 

A. Our Responsibility under U.S. Generally Accepted Auditing Standards: 

As stated in our engagement letter May 10, 2016, our responsibility, as described by 
professional standards, is to express an opinion about whether the financial statements 
prepared by management with your oversight are fairly presented, in all material respects, in 
conformity with U.S. generally accepted accounting principles. Our audit of the financial 
statements does not relieve you or management of your responsibilities. Our responsibility is 
to plan and perform the audit to obtain reasonable, but not absolute, assurance that the 
financial statements are free of material misstatement. As part of our audit, we considered 
the internal control of Rochdale Early Advantage Charter School. Such considerations were 
solely for the purpose of determining our audit procedures and not to provide any assurance 
concerning such internal control. We are responsible for communicating significant matters 
related to the audit that are, in our professional judgment, relevant to your responsibilities in 
overseeing the financial reporting process. However, we are not required to design 
procedures specifically to identify such matters. 

B. Planned Scope and Timing of the Audit: 

We performed the audit according to the planned scope and timing previously communicated 
to you in our meeting about planning matters in June 13, 2016. 

C. Auditor Independence: 

We affirm that MBAF CPAs, LLC is independent with respect to Rochdale Early Advantage 
Charter School. 

D. Qualitative Aspects of Accounting Practices: 

Management is responsible for the selection and use of appropriate accounting policies. In 
accordance with the terms of our engagement letter, we will advise management about the 
appropriateness of accounting policies and their application. The significant accounting 
policies used by Rochdale Early Advantage Charter School are described in Note 2 to the 
financial statements. As described therein, the School elected to implement the application of 
an accounting pronouncement pertaining to accounting for uncertain tax positions. We noted 
no transactions entered into by the School during the year for which there is a lack of 
authoritative guidance or consensus. There are no significant transactions that have been 
recognized in the financial statements in a different period than when the transaction 



 

 
 

 
 

 
  

 
   

 
   

 
 

 

  
 

  
   
  

 
 

  
     
  
 

 
 

   
     

      
 

 
 

 
 

  
 

 
 

 
 
 
 
  

occurred. 

E. Accounting Estimates Used in the Financial Statements: 

Accounting estimates are an integral part of the financial statements prepared by 
management and are based on management's knowledge and experience about past and 
current events and assumptions about future events. Certain accounting estimates are 
particularly sensitive because of their significance to the financial statements and because of 
the possibility that future events affecting them may differ significantly from those expected. 
The most sensitive estimate’s affecting the financial statements was: 

Allowance for Doubtful Accounts: 
As of June 30, 2016, Rochdale Early Advantage Charter School recorded grants and 
other receivables of $570,715. Management concluded that no allowance for doubtful 
accounts was necessary. Management calculated based on the assessment of the credit-
worthiness of the School’s donors, the aged basis of the receivables, as well as 
economic conditions and historical information. Based on our audit procedures which 
included a discussion with the School fiscal Consultant and a test of subsequent 
collections, we concur with management’s conclusion. 

Depreciation:
Management’s estimate of depreciation is based on estimated useful lives of assets. We 
evaluated the estimated useful of assets in comparison to generally accepted accounting 
principles in determining that it is reasonable in relation to the financial statements taken 
as a whole. 

Functional Statement Allocation: 
Management's estimate of the allocation of functional expenses is directly identified with 
the program or supporting service to which they relate. We evaluated the key factors and 
assumptions used to develop the estimate in determining that it is reasonable in relation 
to the financial statements taken as a whole. 

F.   Sensitive Disclosures Affecting the Financial Statements: 

The disclosures in the financial statements are neutral, consistent, and clear. Certain financial 
statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosure(s) affecting the financial statements were: 

The disclosure of Risk Management in Note 5 to the financial statements which describes 
various risks to which the School is exposed. 



 

 
 
 
 
 
 
 

 
  

    
 

  
 

     

 

 

 
    

 
  

 
 

 

 

 
 

 
     

 
 

 
 

 

 
 

 
 

 
 

 
  

    

 

  

G. Corrected and Uncorrected Misstatements: 

Professional standards require us to accumulate all known and likely misstatements identified 
during the audit, other than those that are trivial, and communicate them to the appropriate 
level of management. Except as those made known to you, management has corrected all 
such misstatements. In addition, none of the misstatements detected as a result of audit 
procedures and corrected by management were material, either individually or in the 
aggregate, to the financial statements taken as a whole. We will identify those adjustments 
proposed both corrected and uncorrected: 

Proposed and Corrected: 

Corrected: 

In the current year, there were 2 audit adjustments (1 prepared by client entry) that increase 
net assets by $303,650. 

The most significant entry was a prepared by client entry to book accounts receivable for 
$53,136 and to correct payroll accrual for $250,513. 

In the prior year, there were 2 audit adjustments that had a $4,694 effect on net assets. 

Proposed and Uncorrected: 

There were no audit adjustments proposed and uncorrected. 

H. Audit Difficulties and Disagreements with Management: 

For purposes of this letter, professional standards define a disagreement with management 
as a financial accounting, reporting, or auditing matter, whether or not resolved to our 
satisfaction, that could be significant to the financial statements or the auditors’ report.

 We are pleased to report that no such disagreements arose during the course of our audit. 

I. Management Representations: 

We have requested certain representations from management that are included in the 
management representation letter dated October 26, 2016. 

J. Management Consultations with Other Independent Accountants: 

In some cases, management may decide to consult with other accountants about auditing 
and accounting matters, similar to obtaining a “second opinion" on certain situations. If a 
consultation involves application of an accounting principle to the School's financial 
statements or a determination of the type of auditor's opinion that may be expressed on those 
statements, our professional standards require the consulting accountant to check with us to 
determine that the consultant has all the relevant facts. To our knowledge, there were no 
such consultations with other accountants. 



 

 
 
 
 
 

 
   
   

   

 
 
  

K. Other Audit Findings or Issues: 

We generally discuss a variety of matters, including the application of accounting principles 
and auditing standards, with management each year prior to retention as the School's 
auditors. However, these discussions occurred in the normal course of our professional 
relationship and our responses were not a condition to our retention. 



   

 
 

       
 

  
    
 

 

 

OPPORTUNITIES FOR STRENGTHENING INTERNAL CONTROLS OR ENHANCING 
OPERATING EFFICIENCY 

Journal Entries: 

During our testing of the journal entries we noted that the School was missing invoices for 2 petty 
cash purchases. 

We wish to thank management and personnel for their support and assistance during our audit. 
We would be pleased to further discuss the contents of this report with you at your convenience. 

This information is intended solely for the use of the Audit Committee, Board of Trustees, and 
management of Rochdale Early Advantage Charter School and is not intended to be and should 
not be used by anyone other than these specified parties. 

Very truly yours, 

MBAF CPAs, LLC
	





     

           

  
  

  

  

  

   
        

  

    
    

             
 

              
           

            

          
            

           
            

New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the 


Board of Regents
�

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates
�

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Rochdale Early Advantage Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 3,435,893 544,738 - 3,000 457,842 4,441,473 

Total Expenses 3,326,704 539,719 - 3,000 455,387 4,324,810 

Net Income 109,189 5,019 - - 2,455 116,663 

Actual Student Enrollment - - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

District of Location $14,027.00 3,357,503 497,005 - 457,842 4,312,350 

School District 2 (Enter Name) - - - - - -

School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - - - -

School District 5 (Enter Name) - - - - - -

3,357,503 497,005 457,842 4,312,350 

Special Education Revenue - - - - - -

Grants 

Stimulus - - - - - -

Other - - - - - -

Other State Revenue - - - - - -

TOTAL REVENUE FROM STATE SOURCES 3,357,503 497,005 457,842 4,312,350 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs - 28,490 - - - 28,490 

Title I 40,000 10,000 - - - 50,000 

Title Funding - Other 2,000 2,000 - - - 4,000 

School Food Service (Free Lunch) - - - - - -

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other 10,000 - - - - 10,000 Erate 

Other Federal Revenue - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 52,000 40,490 92,490 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising 8,000 4,000 - 3,000 - 15,000 

Erate Reimbursement 18,375 3,243 - - - 21,618 NYSTL/NYSSL/NYSIIBL 

Interest Income, Earnings on Investments, 15 - - - - 15 

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book - - - - - -

Other Local Revenue - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 26,390 7,243 3,000 36,633 

TOTAL REVENUE 3,435,893 544,738 3,000 457,842 4,441,473 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 92,000 92,000 CEO 

Instructional Management 2.00 178,500 31,500 - - - 210,000 Principal/AP 

Deans, Directors & Coordinators - - - - - - -

CFO / Director of Finance - - - - - - -

Operation / Business Manager 1.00 - - - - 87,000 87,000 Business Manager 

Administrative Staff 4.00 61,200 10,800 - - 108,000 180,000 Adm. Assistant, Ops. Asst, office asst 

TOTAL ADMINISTRATIVE STAFF 8 239,700 42,300 287,000 569,000 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 12.00 678,408 - - - - 678,408 

Teachers - SPED 7.00 - 372,824 - - - 372,824 

Substitute Teachers - - - - - - -

Teaching Assistants 9.00 298,000 - - - - 298,000 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 
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Rochdale Early Advantage Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 3,435,893 544,738 - 3,000 457,842 4,441,473 

Total Expenses 3,326,704 539,719 - 3,000 455,387 4,324,810 

Net Income 109,189 5,019 - - 2,455 116,663 

Actual Student Enrollment - - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Specialty Teachers 7.00 364,112 - - - - 364,112 

Aides 1.00 23,000 - - - - 23,000 

Therapists & Counselors 1.00 55,800 6,200 - - - 62,000 Guidance 

Other - 92,400 29,600 - - 10,000 132,000 Bonus,Enrichment programs, 

TOTAL INSTRUCTIONAL 37 1,511,720 408,624 10,000 1,930,344 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian - - - - - - -

Custodian - - - - - - -

Security - - - - - - -

Other 1.00 12,000 3,000 - - - 15,000 Kitchen Aide 

TOTAL NON-INSTRUCTIONAL 1 12,000 3,000 15,000 

SUBTOTAL PERSONNEL SERVICE COSTS 46 1,763,420 453,924 297,000 2,514,344 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 184,745 21,735 - - 10,867 217,347 

Fringe / Employee Benefits 243,961 6,420 - - 6,420 256,801 

Retirement / Pension 42,500 5,000 - - 2,500 50,000 

TOTAL PAYROLL TAXES AND BENEFITS 471,206 33,155 19,787 524,148 

TOTAL PERSONNEL SERVICE COSTS 2,234,626 487,079 316,787 3,038,492 

CONTRACTED SERVICES 

Accounting / Audit - - - - 24,000 24,000 

Legal - - - - 5,000 5,000 

Management Company Fee - - - - - -

Nurse Services - - - - - -

Food Service / School Lunch - - - - - -

Payroll Services - - - - 10,000 10,000 

Special Ed Services - - - - - -

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 180,500 9,500 - - 56,000 246,000 csbm, consultings, subs 

TOTAL CONTRACTED SERVICES 180,500 9,500 95,000 285,000 

SCHOOL OPERATIONS 

Board Expenses - - - - 5,000 5,000 

Classroom / Teaching Supplies & Materials 17,000 3,000 - - - 20,000 

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks 110,500 19,500 - - - 130,000 

Supplies & Materials other - - - - - -

Equipment / Furniture 7,000 - - - - 7,000 furn/table c 

Telephone 13,700 - - - - 13,700 

Technology 42,000 - - - - 42,000 

Student Testing & Assessment 20,000 - - - - 20,000 

Field Trips 10,000 5,000 - - - 15,000 

Transportation (student) - - - - - -

Student Services - other 65,700 7,300 - - - 73,000 Assembly/sports/enrichment programs 

Office Expense 6,660 740 - - 29,600 37,000 

Staff Development 49,400 2,600 8,000 60,000 

Staff Recruitment 1,000 1,500 - - - 2,500 

Student Recruitment / Marketing 10,000 2,500 - - - 12,500 

School Meals / Lunch 10,000 - - - - 10,000 

Travel (Staff) 4,000 1,000 - - 1,000 6,000 

Fundraising - - - 3,000 - 3,000 
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Rochdale Early Advantage Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 3,435,893 544,738 - 3,000 457,842 4,441,473 

Total Expenses 3,326,704 539,719 - 3,000 455,387 4,324,810 

Net Income 109,189 5,019 - - 2,455 116,663 

Actual Student Enrollment - - -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Other 80,618 - - - - 80,618 Subscriptions, tuition reim, NYSTL, team building 

TOTAL SCHOOL OPERATIONS 447,578 43,140 3,000 43,600 537,318 

FACILITY OPERATION & MAINTENANCE 

Insurance 32,000 - - - - 32,000 

Janitorial 10,000 - - - - 10,000 

Building and Land Rent / Lease 348,000 - - - - 348,000 

Repairs & Maintenance 20,000 - - - - 20,000 

Equipment / Furniture - - - - - -

Security 54,000 - - - - 54,000 

Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 464,000 464,000 

DEPRECIATION & AMORTIZATION - - - - - -

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 3,326,704 539,719 3,000 455,387 4,324,810 

NET INCOME 109,189 5,019 - - 2,455 116,663 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location -

School District 2 (Enter Name) -

School District 3 (Enter Name) -

School District 4 (Enter Name) -

School District 5 (Enter Name) -

TOTAL ENROLLMENT 

REVENUE PER PUPIL - - -

EXPENSES PER PUPIL - - -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 
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Rochdale Early Advantage Charter School 

Annual Report 2015-16 

Entry 11 

Student Enrollment and Retention Efforts 

REACS makes every effort to recruit and retain English Language Learners (“ELL”). We will continue to 

employ our efforts to recruit and retain ELL students as outlined in our charter. Going forward, REACS will 

work to increase our population of ELL, economically disadvantaged (ED) students and students with 

disabilities. Please see the enrollment and retention plan below. 

Recruitment 

Students with Special Needs 

••••	 Direct mail advertising that mentions special needs 

••••	 Special needs programs will be covered at school open house, on application and during tours 

••••	 School website mentions special needs 

••••	 Other advertising (e.g. radio, TV, flyer) will mention special needs 

••••	 Outreach to specialized feeder schools and programs 

English Language Learners 

•	 Direct mail advertising in languages other than English 

•	 ESL and Second Language Programs covered at school open house, on application and during 

tours 

•	 Other advertising (e.g. radio, TV, flyer) in languages other than English 

•	 Outreach by multi-lingual staff 

•	 Outreach to specialized feeder schools and programs 

•	 Advertising and school materials will be translated as needed 

•	 A language translator dropdown will be added to school website 

•	 All school brochures, mailings and application will mention that the school accommodates 

students with disabilities, English language learners and participates in the free and reduced 

lunch program 

•	 School information session(s) held in trusted cultural centers in the community to attract more 

families who speak a language other than English 

•	 Advertising materials distributed in the primary languages other than English spoken in the area 

•	 With notice, every attempt will be made by the school to provide translation for families at 

school events by using the school staff or the school’s parent population 

•	 A special outreach effort to focus on immigrant communities 

Economically Disadvantaged Student Programs 

•	 Meal program covered at school open house, on application and during tours 

•	 Support is offered to assist families in completing all necessary paperwork to ensure eligible 

students participate in the lunch program 

•	 Recruitment throughout neighborhoods surrounding the school and in the local district 

Retention 

Students with Special Needs 

•	 Specialized RTI program 

•	 Differentiation in classroom instruction 



     

   

  

            

 

 

   

        

     

        

 

    

           

 

 

                    

               

                 

               

 

 

       

      

      

       

     

 

 

Rochdale Early Advantage Charter School 

Annual Report 2015-16 

Entry 11 

•	 Coordination with NYC DOE Speech, Physical Therapy and Occupational Therapy Service 

Providers 

English Language Learners 

•	 Special programs for parents of ELL students 

•	 Differentiation in classroom instruction 

•	 Collaboration with New York State RBE-RN facilitator 

Economically Disadvantaged Student Supports 

•	 Social and emotional support offered by Guidance Counselor 

As evidenced in the table below, we have been tracking the target numbers for our school. We are in 

line with the target percentages for the Economically Disadvantaged and students with disabilities. It is 

difficult to attract student who are English Language Learners in our specific area of far outer Queens. 

There is a school up the street who maintains only a 1 percent ELL population. 

Enrollment Targets by Next Renewal Year School 

Goal 2015-16 2014-15 2013-14 

Economically Disadvantaged 74.7% 74% 69% 72% 

Students with Disabilities 14.7% 17% 20% 19% 

ELL/LEP/ENL 13.6% -- -- --
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School calendar 2016-2017 

Sept 8 

First Day of School. 

Early dismissal for non-District 75 
kindergarten students only. 

Partial school time for pre-kindergarten 
public school students. 

Sept 9 

First full day for non-District 75 
kindergarten students. 

Partial school time for pre-kindergarten 
public school students. 

Sep 12 Eid al-Adha (schools closed) 

Oct 3-4 Rosh Hashanah (schools closed) 

Oct 10 Columbus Day Observed (schools 
closed) 

Oct 12 Yom Kippur (schools closed) 

Oct. 26-27 
Middle School: Parent-Teacher 
Conferences* 

Nov 2-3 
Elementary School: Parent-Teacher 
Conferences* 

Nov 8 

Election Day. Students do not attend 
school. 

Chancellor‘s Conference Day for Staff 

Development. 

Nov 11 Veterans Day (schools closed) 

District 75 School Programs: 
Nov 15-16 

Parent-Teacher Conferences* 

High School: Parent-Teacher 
Nov 17-18 

Conferences* 

Nov 24-25 Thanksgiving Recess (schools closed) 

Dec 26-Jan 2 Winter Recess (schools closed) 

Jan 16 Dr. Martin Luther King Jr. Day 
(schools closed) 

Chancellor’s Conference Day for 
staff development in all non-D75 
high schools only. 

Jan 30 
High School students do not attend school, 
except those enrolled at D75 school 
programs. 

Spring Term begins for high school 
Jan 31 

students. 

Feb 20-24 Midwinter Recess (schools closed) 

Mar 6-7 
District 75 School Programs: 
Parent-Teacher Conferences* 

Mar 8-9 
Elementary School: 
Parent-Teacher Conferences* 

Mar 15-16 
Middle School: 
Parent-Teacher Conferences* 

Mar 23-24 
High School: 
Parent-Teacher Conferences* 

April 10-18 Spring Recess (schools closed) 

May 29 Memorial Day (schools closed) 

Jun 8 

Anniversary Day 
Students do not attend school. 

Chancellor’s Conference Day for Staff 
Development. 

Jun 12 
June Clerical Day 

Elementary school, middle school, and D75 
students do not attend school. 

Regents Rating Day
 

High School students do not attend school, 
Jun 23 
except those enrolled at D75 school 
programs. 

Jun 26 Eid al-Fitr (schools closed) 

Jun 28 Last Day For All Students. 
Early Dismissal. 

*Parent-teacher conference dates are citywide. However, schools 
may decide to hold their conferences on alternative dates. Please 
check with your school for specific schedules. For assessment dates 

and other calendars, please visit schools.nyc.gov/calendar. 

NoteS: _______________________ 
_____________________________ 
_____________________________ 
_____________________________ 
_____________________________ 
_____________________________ 
_____________________________ 
____________________________ 

facebook /nycschools   ● twitter/nycschools  ● schools.nyc.gov 
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