
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ6789:896;<J=J>F?GJ@AHFGEHIJ6B86;896;< 

SEEF?EJkEJFHlQ?EHJGKFGJ#J@JLQEEJGEEHJGJJFJHAEEGEJGKQ?JFJlEDJAFjEJCQGFE@HQGjJ?QjGFG@DE?MJkEIJDEJFEEJJIJGKE 

JGKEDJGF?$?JF??QjGEHJGJJ#J@Jk#J#J@DJF@GKJDQgEDJFDEJlQ?QkEEJJGJ#J@DJGF?$JAFjEhJ%KQEEJFJHAEEGQGjJGKQ?JGF?$z 
AEEF?EJEG?@DEJGKFGJ#J@J?EEEFGJGKEJFJDDEFGJF@GKJDQgEDJjTnJORJo7FhJ89:J;9K<kJJDJ#J@JHF#JGJGJkEJF??QjGEH 

GKEJFJDDEFGJGF?$?h 

TVJLWXYYZJ[\]EJ\[^J_E^L` NOCPQDRQNJSNQSJCDJ:JCDTUOJRD@?GEE?M 

CDEEEFGJGFHEJIDJHJGKEJHDJAJHJLGJHEG@M 

aVJWX\bcEbJ\dcXYbQeEb DTUO{i@GKJDQgEHJCKFDGEDJDFKJJE 

CPJDJGEFKGQFFEJDEF?JG?zJAEEF?EJDE{?EEEFG 
F@GKJDQgEDJGFHEJIDJHJGKEJHDJAJHJLG 

HEG@Mh 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ NJFKE?GED 

=KVJLWXYYZJQ[gYb]\cQY[ 

SN&'iNOJiKKNQDD SPOUQJUT'LQN PiMJUT'LQN Q'i&>JiKKNQDD 

BNJDGhJOFFJkJDGDEEGz 
NJFKE?GEDzJUOJ;P79; 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CJGGFFGJUFHE iH#JDAJG?EED 

RQGEE KQDEFGJDJJIJOAEDFGQJG? 

QHEDjEGF#JSKJGEJU@HkEDJCRRR{RRR{
RRRRM  

hVJLWXYYZJiE_J\^^bELLJjdbZk DJFKE?GEDADEAh@GFJHHJG?FKJJE?hJDj 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 6;896;: 

gVJ^\cEJgQbLcJYhE[E^JgYb 6B896;7 

Q[LcbdWcQY[ 
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UVJcYc\ZJE[bYZZ]E[cJY[Jod[E BB 

89:J;9K< 

zVJwb\^ELJLEb{E^JQ[JLWXYYZJ|E\bJ;9K}~K< 

CKEF$JFEEJGKFGJFAAE# 

TDFHE?JDEDlEH U 

xKVJ^YELJcXEJLWXYYZ OE? 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[y 

J 

x;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

Ui'QJOPJC'O8Q'O 

SPOD&Ci>JDRNQQRJiKKNQDD 

C&RO 

DRiRQ 

V&SJCOKQ 

Q'i&>JiKKNQDD 

PKVJg\WQZQcQEL 

TGFJHHJGJDFKJJE?zJ&GFh
 

KJE?JGKEJ?FKJJEJHFQGGFQGJJDJJAEDFGEJH@EGQAEEJ?QGE?W 

UJzJX@?GJJGEJ?QGEh 
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P;VJLWXYYZJLQcEL 

SEEF?EJEQ?GJGKEJ?QGE?JLKEDEJGKEJ?FKJJEJLQEEJJAEDFGEJIJDJGKEJ@AFJHQGjJ?FKJJEJ#EFDh 

SK#?QFFE SKJGE KQ?GDQFG8CDK TDFHE? DFKJJEJFGJP@EE PFFQEQGQE? 
iHHDE?? U@HkED DEDlEHJFG CFAFFQG#JFG ijDEEHEGG 

DQGE DQGE 

DQGEJ; BNJDGhJOFFJk C?FHE DGDEEGz NOCPQDRQN F? U UJ NJFKE?GEDz C&ROJDK ADQHFD# UOJ;P79; ?QGEM 

DQGEJ9 

DQGEJ: 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

UFHE
 

DFKJJE
 CKDQ?GJAKEDJDKFIIED >EFHED 

OAEDFGQ 
JGFE iH#JDAJG?EED
 
>EFHED
 

CJHAEQF 
GFE iH#JDAJG?EED
 
CJGGFFG
 

CJHAEFQ 
GG CKDQ?GJAKEDJDKFIIED
 
CJGGFFG
 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO~POMTGh=y 

%JD$JSKJGE iEGEDGFGEJSKJGE 

OE? 

OLG 

QHFQEJiHHDE?? 
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S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO~POMTGUOFV
 

KFGEJ?FKJJE &?J?FKJJE &IJ?JzJEQ?GJ#EFD 
LQEEJEEFlE LJD$QGjJLQGK EYAFG?QJG 
F@DDEGGJFJ{ UOCKOQJGJ LQEEJJFF@Dh 
EJFFGQJG EYAFGHJQGGJ 

F@DDEGG 
?AFFEW 

&?J?FKJJE &IJ?JzJEQ?GJGKE DFKJJEJFGJP@EE 
LJD$QGjJLQGK ADJAJ?EH CFAFFQG#JFG 
UOCKOQJGJ ?AFFEJFGH DQGE 
HJlEJGJ #EFDJAEFGGEH 
?EAFDFGE IJDJHJlE 
?AFFEW 

DQGEJ; 
CADQHFD 
#J?QGEM 

DQGEJ9 

DQGEJ: 

G8F UJ UJ UJ 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K}~K<JnMNOOPJIhTHyJjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF~STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

OE? 

F;VJL7SSTHIJORJWNTHGhHJbh�UnUOFn 

; 

CFGEjJD#JCDEEEFGJLE?G
KE?FDQAGQJGM 

DAEFQIQFJNElQ?QJG 
C;N6JLJDHJEQHQGM 

'EHJDFGH@HJJI 
TGHED?GFGHQGjJGJ
QGFE@HEJQEEHEGGFD# 
DFKJJEJ: 

KFGEJiAADJlEHJk# 
LORJCQIJFAAEQFFkEEM 

DEAGEHkEDJ9;zJ96;7 

KFGEJiAADJlEHJk# 
i@GKJDQgEDJCQI
FAAEQFFkEEM 

9 

: 

P 

N 

OVJ[TShJTF=JhOnUGUOFJOR iH#JDAJG?EEDzJKQDEFGJDJJIJOAEDFGQJG? 

QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K}~K<J\FF7TPJbh�OHGV 
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�VJY7HJnUgFTG7HhnJahPO�JTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJ�UGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=J�UGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPT�n:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJ�UPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhMxJ|ELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

OE? 

LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh 96;<86B86; 

cNTFxJIO7V 

42324
 



EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstrutvrws 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

xyzM{Op{PN|z}}~NP|}�R~pO���P�pM{P}�p 

��~~P�}OP�pOPzM�pPMP�|z}}~P�pR}{OPyM{SP}{ 
~���PO}P}�p�P�~pMNpPO�RpP���LP�NP�}O 
M�M�~M�~p�P��POzpPNRM|pPR{}��SpS�� 

zOORNqttSMOM���NpS��}�tR{}h�~p�RzRi��NO�Sjkrrrrrrslwmn
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
LMNOPQRSMOpSqPrstuvturws 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

xyPzM{zQ{MOpP\XYGZUJELMNFOPGQHNRJMNHJSTPUO]POM|pPOyOM{Pp}Rp~S�OQ�pNP���y�PO�pPQ~MQS�OpSPurw�� 
wsP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN�PM~SPS���SpP��PO�pP�pM�Pp~SP�x�PNOQSp~OPp~�y{{�p~O� 
�m~Opbp�NPc~{��PdyPSy{{M�PN�b~NPy�Pzy��MN�� 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
P 

L�~pPwqPxyOM{P�}Rp~S�OQ�pN wevf�su 

L�~pPuqPgpM�P�~SP�x�PNOQSp~OPp~�y{{�p~O vv 

L�~pPhqPi���SpPL�~pPwP��PL�~pPu uuf�j 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

xyPzM{zQ{MOpP\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObPxyPzM{zQ{MOpPk4S��~�NO�MO��pP�}Rp~S�OQ�pNPRp� 
5��{S6P���NOPabbPOybpO�p�PO�pP�y{{y7�~bq 

w�PxM|pPO�pP�p{p�M~OPRy�O�y~P��y�PO�pP8Rp�Ny~~p{PNp���zpNPzyNO9P�y7PM~SPO�pP8�M~Mbp�p~OPM~SPbp~p�M{9 
zy{Q�~P���y�PO�pPQ~MQS�OpSPurw��wsP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN� 

u�P4~�Pzy~O�MzOpSPMS��~�NO�MO��pt�M~Mbp�p~OP�ppPRM�SPOyPyO�p�Py�bM~�:MO�y~NPy�Pzy�Ry�MO�y~N 

h�PxM|pPO�pPOyOM{P��y�PM�y�pPM~SPS���SpP�OP��PO�pP�pM��p~SP�x�Pp~�y{{�p~O�PPx�pP�p{p�M~OPRy�O�y~PO�MOP�QNO 
�pP�~z{QSpSP�~PO��NPzM{zQ{MO�y~P�NPSp��~pSPMNP�y{{y7Nq 

4S��~�NO�MO��pP�}Rp~S�OQ�pNqPP4S��~�NO�MO�y~PM~SP�M~Mbp�p~OPy�PO�pPz�M�Op�PNz�yy{P�~z{QSpNPO�p 

MzO���O�pNPM~SPRp�Ny~~p{Py�PO�pPy���zpNPy�PO�pPz��p�PNz�yy{Py���zp�;PO�pP��~M~zpPy�P�QN�~pNNPy���zpN;PNz�yy{ 
yRp�MO�y~NPRp�Ny~~p{;PSMOMP�M~Mbp�p~OPM~SP�pRy�O�~b;P�Q�M~P�pNyQ�zpN;POpz�~y{yb�;PpOz�PmOPM{Ny 

�~z{QSpNPO�yNpPMS��~�NO�MO��pPM~SP�M~Mbp�p~OPNp���zpNPR�y��SpSP��PyO�p�Py�bM~�:MO�y~NPy�Pzy�Ry�MO�y~N 

y~P�p�M{�Py�PO�pPz�M�Op�PNz�yy{P�y�P7��z�PO�pPz�M�Op�PNz�yy{PRM�NPMP�ppPy�PyO�p�Pzy�Rp~NMO�y~�PPiyP~yO 
�~z{QSpPO�pP�x�Py�PRp�Ny~~p{P7�yNpP�y{pP�NPOyPS��pzO{�PNQRRy�OPO�pP�~NO�QzO�y~M{PR�yb�M��PP 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

L�~pPwqP<p{p�M~OP=p�Ny~~p{P�p���zpN
5yNOP�<y7� hfvwse 

L�~pPuqP>M~Mbp�p~OPM~SP?p~p�M{P5yNO
�5y{Q�~� wjjrve 

L�~pPhqP�Q�Py�PL�~pPwPM~SPL�~pPu fruu�v 

L�~pPfqPi���SpPL�~pPhP��PO�pPgpM�P�~S
�x�PNOQSp~OPp~�y{{�p~O fsrv 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Rochester Preparatory Charter School 3
�

SCHOOL 
Name: Rochester Preparatory Charter School 3 

CONTACT INFORMATION 
Contact Name: Michael Good 
Contact Title: Senior Associate Director of Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 

Page 4 of 61 



'REVISED' Column(s)
columns for the
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Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

ROCHESTER PREPARATORY CHARTER SCHOOL 3
�
2017-18
�

1 
2 
3 
4 
5 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 183 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District ROCHESTER CITY SD 
SECONDARY District GREECE CSD 
Other District 3 GATES-CHILI CSD 
Other District 4 RUSH-HENRIETTA CSD 
Other District 5 (Select from drop-down list) → 

K 
93 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

177.51 
1.83 
1.83 
1.83 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
90 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
4 0 4 0 4 0 

183 0 183 0 183 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

177.51 177.51 
1.83 1.83 
1.83 1.83 
1.83 1.83 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



ROCHESTER PREPARATORY CHARTER SCHOOL 3
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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7 8 9 10 11 12 

QUARTER 4 
Original Revised 

4 0 
183 0 

the 'REVISED' Column(s) 
budget columns for the 

QUARTER 4 
Original Revised 

Budgeted Budgeted 
Enrollment Enrollment 

177.51 
1.83 
1.83 
1.83 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual Actual Actual Actual
�
Enrollment
� Enrollment Enrollment Enrollment 

ACTUAL QUARTERLY
�
TOTAL DISTRICTS/ENROLLMENT
�

QUARTER 1 
Actual
�

0
�
0
�

QUARTER 2 
Actual
�

0
�
0
�

QUARTER 3 
Actual
�

0
�
0
�

QUARTER 4 
Actual
�

0
�
0
�



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

SCHOOL 3

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ROCHESTER PREPARATORY CHARTER ROCHESTER PREPARATORY CHARTER SCHOOL 3
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 1.0 1.0 1.0 1.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 3.0 3.0 3.0 3.0 
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 2.8 2.8 2.8 2.8 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 6.8 0.0 6.8 0.0 6.8 0.0 6.8 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 12.0 12.0 12.0 12.0 
Teachers - SPED Teachers - SPED 1.0 1.0 1.0 1.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 2.0 2.0 2.0 2.0 
Specialty Teachers Specialty Teachers 2.0 2.0 2.0 2.0 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 17.0 0.0 17.0 0.0 17.0 0.0 17.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 1.0 1.0 1.0 1.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 

0.0 24.8 0.0 24.8 0.0 24.8 0.0 24.8 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

SCHOOL 3

("FTE")

       
    

  

  

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ROCHESTER PREPARATORY CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2017-18 

Total Revenue - 678,968 - - 678,968 - - 678,968 
Total Expenses - 789,706 - - 789,706 - - 789,706 
Net Income - (110,738) - - (110,738) - - (110,738) 
Actual Student Enrollment - 183 - - 183 - - 183 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

ROCHESTER CITY SD 580,901 - - 580,901 - - 580,901 
GREECE CSD 5,480 - - 5,480 - - 5,480 
GATES-CHILI CSD 6,112 - - 6,112 - - 6,112 
RUSH-HENRIETTA CSD 6,098 - - 6,098 - - 6,098 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 598,592 - - 598,592 - - 598,592 

Special Education Revenue 3,636 - 3,636 - 3,636 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 602,228 - - 602,228 - - 602,228 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 1,047 - 1,047 - 1,047 
Title I 24,279 - 24,279 - 24,279 
Title Funding - Other 2,369 - 2,369 - 2,369 
School Food Service (Free Lunch) 48,295 - 48,295 - 48,295 
Grants 

13,090 
11,979 
13,359 
13,330 

-
-
-
-
-
-
-
-
-
-
-
-

13,084 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 678,968 - - 678,968 - -
- 789,706 - - 789,706 - -
- (110,738) - - (110,738) - -
- 183 - - 183 - -

678,968 
789,706 

(110,738) 
183 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 75,990 - - 75,990 - - 75,990 

- -
- -
- -
- -
- -
- -
- -

750 - 750 - 750 
- 750 - - 750 - - 750 

- 678,968 - - 678,968 - - 678,968 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 23,625 - 23,625 - 23,625 
Instructional Management  1.00 - - - - -
Deans, Directors & Coordinators    3.00 80,677 - 80,677 - 80,677 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  2.83 14,205 - 14,205 - 14,205 

TOTAL ADMINISTRATIVE STAFF   6.83 - 118,507 - - 118,507 - - 118,507 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   12.00 145,222 - 145,222 - 145,222 
Teachers - SPED   1.00 11,220 - 11,220 - 11,220 
Substitute Teachers  - - - - - -
Teaching Assistants  2.00 20,200 - 20,200 - 20,200 
Specialty Teachers  2.00 23,460 - 23,460 - 23,460 
Aides - - - - - -
Therapists & Counselors   - - - - - -
Other - 5,591 - 5,591 - 5,591 

TOTAL INSTRUCTIONAL  17.00 - 205,693 - - 205,693 - - 205,693 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian 1.00 7,500 - 7,500 - 7,500 
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL  1.00 - 7,500 - - 7,500 - - 7,500 

SUBTOTAL PERSONNEL SERVICE COSTS    24.83 - 331,700 - - 331,700 - - 331,700 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  31,788 - 31,788 - 31,788 
Fringe / Employee Benefits    43,986 - 43,986 - 43,986 

ROCHESTER PREPARATORY CHARTER SCHOOL 3     
Budget / Operating Plan    

2017-18 

Total Revenue  - 678,968 - - 678,968 - - 678,968 
Total Expenses  - 789,706 - - 789,706 - - 789,706 
Net Income  - (110,738) - - (110,738) - - (110,738) 
Actual Student Enrollment   - 183 - - 183 - - 183 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 678,968 - - 678,968 - -
- 789,706 - - 789,706 - -
- (110,738) - - (110,738) - -
- 183 - - 183 - -

678,968 
789,706 

(110,738) 
183 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

24.83 

- - - - -
- 75,773 - - 75,773 - - 75,773 

- 407,473 - - 407,473 - - 407,473 

338 - 338 - 338 
260 - 260 - 260 

62,975 - 62,975 - 62,975 
- - - - -
- - - - -

1,769 - 1,769 - 1,769 
250 - 250 - 250 

- - - - -
2,953 - 2,953 - 2,953 

- 68,545 - - 68,545 - - 68,545 
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- 1/1 - 3/31
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ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 678,968 - - 678,968 - - 678,968 
- 789,706 - - 789,706 - - 789,706 
- (110,738) - - (110,738) - - (110,738) 
- 183 - - 183 - - 183 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

125 - 125 - 125 
25,500 - 25,500 - 25,500 

- - - - -
4,000 - 4,000 - 4,000 

- - - - -
13,000 - 13,000 - 13,000 
10,389 - 10,389 - 10,389 
59,517 - 59,517 - 59,517 

877 - 877 - 877 
3,250 - 3,250 - 3,250 
8,750 - 8,750 - 8,750 
1,625 - 1,625 - 1,625 
8,750 - 8,750 - 8,750 

25,323 - 25,323 - 25,323 
2,600 - 2,600 - 2,600 
4,625 - 4,625 - 4,625 

35,824 - 35,824 - 35,824 
- - - - -
- - - - -

15,008 - 15,008 - 15,008 
- 219,164 - - 219,164 - - 219,164 

11,459 - 11,459 - 11,459 
13,875 - 13,875 - 13,875 

36,432.76 - 36,432.76 - 36,432.76 
17,000 - 17,000 - 17,000 

5,000 - 5,000 - 5,000 
- - - - -

10,758 - 10,758 - 10,758 
- 94,524 - - 94,524 - - 94,524 

- -
- -



- 1/1 - 3/31

 

 

    
   

 
 

 
  

                 

 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 678,968 - - 678,968 - -
- 789,706 - - 789,706 - -
- (110,738) - - (110,738) - -
- 183 - - 183 - -

678,968 
789,706 

(110,738) 
183 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 789,706 - - 789,706 - - 789,706 

NET INCOME - (110,738) - - (110,738) - - (110,738) 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  177.5
 1.8

 1.8
 1.8

-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 678,968 - - 678,968 - -
- 789,706 - - 789,706 - -
- (110,738) - - (110,738) - -
- 183 - - 183 - -

678,968 
789,706 

(110,738) 
183 
3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 4 - - 4 - - 4 
- 178 - - 178 - - 178 
- 2 - - 2 - - 2 
- 2 - - 2 - - 2 
- 2 - - 2 - - 2 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 183 - - 183 - - 183 

- 3,710 - - 3,710 - - 3,710 

- 4,315 - - 4,315 - - 4,315 
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  
 

 
 

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 678,968 -
- - 844,506 -
- - (165,538) -
- - 183 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 13,090 
GREECE CSD 11,979 
GATES-CHILI CSD 13,359 
RUSH-HENRIETTA CSD 13,330 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 13,084 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 580,901 - -
- - 5,480 - -
- - 6,112 - -
- - 6,098 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 598,592 - -

- 3,636 -

- -
- -
- -

- -
- - 602,228 - -

- 1,047 -
- 24,279 -
- 2,369 -
- 48,295 -

of 61 



ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

678,968 - -
844,506 - -

(165,538) - -
183 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 75,990 - -

- -
- -
- -
- -
- -
- -
- -
- 750 -

- - 750 - -

- - 678,968 - -
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

678,968 - -
844,506 - -

(165,538) - -
183 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
1.00 
3.00 

-
-

2.83 
6.83 

12.00 
1.00 

-
2.00 
2.00 

-
-
-

17.00 

-
-

1.00 
-
-

1.00 

24.83 

- 23,625 -
- - -
- 80,677 -
- - -
- - -
- 14,205 -

- - 118,507 - -

- 145,222 -
- 11,220 -
- - -
- 20,200 -
- 23,460 -
- - -
- - -
- 5,591 -

- - 205,693 - -

- - -
- - -
- 7,500 -
- - -
- - -

- - 7,500 - -

- - 331,700 - -

- 31,788 -
of - 43,986 -



ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

678,968 - -
844,506 - -

(165,538) - -
183 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

24.83 

- - -
- - 75,773 - -

- - 407,473 - -

- 338 -
- 260 -
- 62,975 -
- - -
- - -
- 1,769 -
- 250 -
- - -
- 2,953 -

- - 68,545 - -
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 678,968 - -
- - 844,506 - -
- - (165,538) - -
- - 183 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 125 -
- 25,500 -
- - -
- 4,000 -
- - -
- 13,000 -
- 10,389 -
- 59,517 -
- 877 -
- 3,250 -
- 8,750 -
- 1,625 -
- 8,750 -
- 25,323 -
- 2,600 -
- 4,625 -
- 35,824 -
- - -
- - -
- 15,008 -

- - 219,164 - -

- 11,459 -
- 13,875 -
- 36,432.76 -
- 17,000 -
- 5,000 -
- - -
- 10,758 -

- - 94,524 - -

- 54,800 -
- -



ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2017-18

3rd

ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

    
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

678,968 - -
844,506 - -

(165,538) - -
183 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 844,506 - -

NET INCOME - - (165,538) - -
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2017-18

3rd

ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  177.5
 1.8

 1.8
 1.8

-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

678,968 - -
844,506 - -

(165,538) - -
183 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 4 - -
- - 178 - -
- - 2 - -
- - 2 - -
- - 2 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 183 - -

- - 3,710 - -

- - 4,615 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

13,090 
11,979 
13,359 
13,330 

-
-
-
-
-
-
-
-
-
-
-
-

13,084 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

ROCHESTER PREPARATORY CHARTER SCHOOL 3
�
Budget / Operating Plan 

2,715,870 
3,213,623 
(497,752) 

Original
�
Budget
�

2,323,606 
21,922 
24,447 
24,394 

-
-
-
-
-
-
-
-
-
-
-
-

2,394,368 

14,542 

-
-
-
-
-

2,408,910 

4,188 
97,117 

9,476 
193,180 

2,715,870 
3,213,623 
(497,752) 

Total Year
�

Revised
�
Budget
�

2,323,606 
21,922 
24,447 
24,394 

-
-
-
-
-
-
-
-
-
-
-
-

2,394,368 

14,542 

-
-
-
-
-

2,408,910 

4,188 
97,117 

9,476 
193,180 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

2,323,606 
21,922 
24,447 
24,394 

-
-
-
-
-
-
-
-
-
-
-
-

2,394,368 

14,542 

-
-
-
-
-

2,408,910 

4,188 
97,117 

9,476 
193,180 

2,715,870 
(3,213,623) 

(497,752) 

2017-18
�

2,715,870 
(3,213,623) 

(497,752) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

2,323,606 
21,922 
24,447 
24,394 

-
-
-
-
-
-
-
-
-
-
-
-

2,394,368 

14,542 

-
-
-
-
-

2,408,910 

4,188 
97,117 

9,476 
193,180 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

303,960 303,960 - 303,960 303,960 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

3,000 3,000 - 3,000 3,000 
3,000 3,000 - 3,000 3,000 

2,715,870 2,715,870 - 2,715,870 2,715,870 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2017-18 

2,715,870 2,715,870 - 2,715,870 2,715,870 
3,213,623 3,213,623 - (3,213,623) (3,213,623) 
(497,752) (497,752) - (497,752) (497,752) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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94,500 94,500 - (94,500) (94,500) 
- - - - -

322,707 322,707 - (322,707) (322,707) 
- - - - -
- - - - -

56,820 56,820 - (56,820) (56,820) 
474,027 474,027 - (474,027) (474,027) 

580,888 580,888 - (580,888) (580,888) 
44,880 44,880 - (44,880) (44,880) 

- - - - -
80,800 80,800 - (80,800) (80,800) 
93,840 93,840 - (93,840) (93,840) 

- - - - -
- - - - -

22,364 22,364 - (22,364) (22,364) 
822,771 822,771 - (822,771) (822,771) 

- - - - -
- - - - -

30,000 30,000 - (30,000) (30,000) 
- - - - -
- - - - -

30,000 30,000 - (30,000) (30,000) 

1,326,798 1,326,798 - (1,326,798) (1,326,798) 

127,150 127,150 - (127,150) (127,150) 
175,942 175,942 - (175,942) (175,942) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 1.00 
Deans, Directors & Coordinators 3.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 2.83 

TOTAL ADMINISTRATIVE STAFF 6.83 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 12.00 
Teachers - SPED 1.00 
Substitute Teachers -
Teaching Assistants 2.00 
Specialty Teachers 2.00 
Aides -
Therapists & Counselors -
Other -

TOTAL INSTRUCTIONAL 17.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 1.00 
Security -
Other -

TOTAL NON-INSTRUCTIONAL 1.00 

SUBTOTAL PERSONNEL SERVICE COSTS 24.83 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2017-18 

2,715,870 2,715,870 - 2,715,870 2,715,870 
3,213,623 3,213,623 - (3,213,623) (3,213,623) 
(497,752) (497,752) - (497,752) (497,752) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
303,093 303,093 - (303,093) (303,093) 

1,629,891 1,629,891 - (1,629,891) (1,629,891) 

1,350 1,350 - (1,350) (1,350) 
1,039 1,039 - (1,039) (1,039) 

251,900 251,900 - (251,900) (251,900) 
- - - - -
- - - - -

7,078 7,078 - (7,078) (7,078) 
1,000 1,000 - (1,000) (1,000) 

- - - - -
11,813 11,813 - (11,813) (11,813) 

274,180 274,180 - (274,180) (274,180) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    24.83 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

ROCHESTER PREPARATORY CHARTER SCHOOL 3     
Budget / Operating Plan    

2017-18 

2,715,870 2,715,870 - 2,715,870 2,715,870 
3,213,623 3,213,623 - (3,213,623) (3,213,623) 
(497,752) (497,752) - (497,752) (497,752) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

2,715,870 
3,213,623 
(497,752) 

Original
�
Budget
�

500 500 - (500) (500) 
102,000 102,000 - (102,000) (102,000) 

- - - - -
16,000 

-
52,000 
41,556 

238,068 
3,508 

13,000 
35,000 

6,500 
35,000 

101,294 
10,400 
18,500 

143,294 
-
-

60,033 
876,654 

45,837 
55,500 

145,731 
68,000 
20,000 

-
43,030 

378,098 

54,800 
-

ROCHESTER PREPARATORY CHARTER SCHOOL 3
�
Budget / Operating Plan 

2,715,870 
3,213,623 
(497,752) 

Total Year
�

Revised
�
Budget
�

16,000 
-

52,000 
41,556 

238,068 
3,508 

13,000 
35,000 

6,500 
35,000 

101,294 
10,400 
18,500 

143,294 
-
-

60,033 
876,654 

45,837 
55,500 

145,731 
68,000 
20,000 

-
43,030 

378,098 

54,800 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

(16,000) 
-

(52,000) 
(41,556) 

(238,068) 
(3,508) 

(13,000) 
(35,000) 

(6,500) 
(35,000) 

(101,294) 
(10,400) 
(18,500) 

(143,294) 
-
-

(60,033) 
(876,654) 

(45,837) 
(55,500) 

(145,731) 
(68,000) 
(20,000) 

-
(43,030) 

(378,098) 

(54,800) 
-

2,715,870 
(3,213,623) 

(497,752) 

2017-18
�

2,715,870 
(3,213,623) 

(497,752) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(16,000) 
-

(52,000) 
(41,556) 

(238,068) 
(3,508) 

(13,000) 
(35,000) 

(6,500) 
(35,000) 

(101,294) 
(10,400) 
(18,500) 

(143,294) 
-
-

(60,033) 
(876,654) 

(45,837) 
(55,500) 

(145,731) 
(68,000) 
(20,000) 

-
(43,030) 

(378,098) 

(54,800) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2,715,870 2,715,870 - 2,715,870 2,715,870 
3,213,623 3,213,623 - (3,213,623) (3,213,623) 
(497,752) (497,752) - (497,752) (497,752) 

Total Year 

3,213,623 

Original 
Budget 

3,213,623 

Revised 
Budget 

-
Variance 

(497,752) (497,752) -

2017-18
�

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�
(3,213,623)
 

(497,752) 

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 
(3,213,623) 

(497,752) 
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  177.5
 1.8

 1.8
 1.8

-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD
�
GREECE CSD
�
GATES-CHILI CSD
�
RUSH-HENRIETTA CSD
�
-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ROCHESTER PREPARATORY CHARTER SCHOOL 3
�
Budget / Operating Plan 

2017-18 

2,715,870 2,715,870 - 2,715,870 2,715,870 
3,213,623 3,213,623 - (3,213,623) (3,213,623) 
(497,752) (497,752) - (497,752) (497,752) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
�

2017-18 

Prior Year 

2016-17 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
True North Rochester Preparatory Charter School 

should be entered on the template for 
True North Rochester Preparatory Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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SCHOOL 3

- 1/1 - 3/31

    
   

 
 

 
  

               
          

        

   
     

  
 

 
 

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 678,968 -
- 789,706 -
- (110,738) -
- 183 -

ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
- 678,968 - -
- 789,706 - -
- (110,738) - -
- 183 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,090 
11,979 
13,359 
13,330 

-
-
-
-
-
-
-
-
-
-
-
-

13,084 
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580,901 - 580,901 -
5,480 - 5,480 -
6,112 - 6,112 -
6,098 - 6,098 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 598,592 - - 598,592 - -
3,636 - 3,636 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 602,228 - - 602,228 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

1,047 - 1,047 -
24,279 - 24,279 -

2,369 - 2,369 -
48,295 - 48,295 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

7

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 75,990 - - 75,990 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 678,968 

50 - 750 -
- 750 - - 750 - -

- - 678,968 - -

Total Revenue - 678,968 - - 678,968 - -
Total Expenses - 789,706 - - 789,706 - -
Net Income - (110,738) - - (110,738) - -
Actual Student Enrollment - 183 - - 183 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 678,968 -
- 789,706 -
- (110,738) -
- 183 -

ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
- 678,968 - -
- 789,706 - -
- (110,738) - -
- 183 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

23,625 - 23,625 -
- - - -

80,677 - 80,677 -
- - - -
- - - -

14,205 - 14,205 -
- 118,507 - - 118,507 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

145,222 - 145,222 -
11,220 - 11,220 -

- - - -
20,200 - 20,200 -
23,460 - 23,460 -

- - - -
- - - -

5,591 - 5,591 -
- 205,693 - - 205,693 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

7,500 - 7,500 -
- - - -
- - - -

- 7,500 - - 7,500 - -

- 331,700 - - 331,700 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

31,788 - 31,788 -
43,986 - 43,986 -

- - - -
- 75,773 - - 75,773 - -

TOTAL PERSONNEL SERVICE COSTS - - 407,473 - - 407,473 - -
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ROCHESTER PREPARATORY CHARTER
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 338 - 338 -
Legal 260 - 260 -
Management Company Fee 62,975 - 62,975 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 1,769 - 1,769 -
Special Ed Services 250 - 250 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 2,953 - 2,953 -

TOTAL CONTRACTED SERVICES - 68,545 - - 68,545 - -

Total Revenue - 678,968 - - 678,968 - -
Total Expenses - 789,706 - - 789,706 - -
Net Income - (110,738) - - (110,738) - -
Actual Student Enrollment - 183 - - 183 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 678,968 -
- 789,706 -
- (110,738) -
- 183 -

ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
- 678,968 - -
- 789,706 - -
- (110,738) - -
- 183 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

125 - 125 -
25,500 - 25,500 -

- - - -
4,000 - 4,000 -

- - - -
13,000 - 13,000 -
10,389 - 10,389 -
59,517 - 59,517 -

877 - 877 -
3,250 - 3,250 -
8,750 - 8,750 -
1,625 - 1,625 -
8,750 - 8,750 -

25,323 - 25,323 -
2,600 - 2,600 -
4,625 - 4,625 -

35,824 - 35,824 -
- - - -
- - - -

15,008 - 15,008 -
- 219,164 - - 219,164 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

11,459 - 11,459 -
13,875 - 13,875 -
36,433 - 36,433 -
17,000 - 17,000 -

5,000 - 5,000 -
- - - -

10,758 - 10,758 -
- 94,524 - - 94,524 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 789,706 - - 789,706 - -
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ROCHESTER PREPARATORY CHARTER
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - (110,738) - - (110,738) - -

Total Revenue - 678,968 - - 678,968 - -
Total Expenses - 789,706 - - 789,706 - -
Net Income - (110,738) - - (110,738) - -
Actual Student Enrollment - 183 - - 183 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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ROCHESTER PREPARATORY CHARTER Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 678,968 - - 678,968 - -
Total Expenses - 789,706 - - 789,706 - -
Net Income - (110,738) - - (110,738) - -
Actual Student Enrollment - 183 - - 183 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD - 178 - - 178 - -
GREECE CSD - 2 - - 2 - -
GATES-CHILI CSD - 2 - - 2 - -
RUSH-HENRIETTA CSD - 2 - - 2 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 183 - - 183 - -

REVENUE PER PUPIL - 3,710 - - 3,710 - -

EXPENSES PER PUPIL - 4,315 - - 4,315 - -
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678,968 - - 678,968 -
789,706 - - 844,506 -

(110,738) - - (165,538) -
183 - - 183 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

580,901 - 580,901 -
5,480 - 5,480 -
6,112 - 6,112 -
6,098 - 6,098 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

598,592 - - 598,592 -
3,636 - 3,636 -

- - - -
- - - -
- - - -
- - - -
- - - -

602,228 - - 602,228 -

1,047 - 1,047 -
24,279 - 24,279 -

2,369 - 2,369 -
48,295 - 48,295 -

- - - -
- - - -

CHARTER SCHOOL 3 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,090 
11,979 
13,359 
13,330 

-
-
-
-
-
-
-
-
-
-
-
-

13,084 
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- - - -
75,990 - - 75,990 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

750 - 750 -
750 - - 750 -

678,968 - - 678,968 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

678,968 - - 678,968 -
789,706 - - 844,506 -

(110,738) - - (165,538) -
183 - - 183 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 3 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 3 
Plan 

Total Revenue 678,968 - - 678,968 -
Total Expenses 789,706 - - 844,506 -
Net Income (110,738) - - (165,538) -
Actual Student Enrollment 183 - - 183 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

23,625 - 23,625 -
- - - -

80,677 - 80,677 -
- - - -
- - - -

14,205 - 14,205 -
118,507 - - 118,507 -

145,222 - 145,222 -
11,220 - 11,220 -

- - - -
20,200 - 20,200 -
23,460 - 23,460 -

- - - -
- - - -

5,591 - 5,591 -
205,693 - - 205,693 -

- - - -
- - - -

7,500 - 7,500 -
- - - -
- - - -

7,500 - - 7,500 -

331,700 - - 331,700 -

31,788 - 31,788 -
43,986 - 43,986 -

- - - -
75,773 - - 75,773 -

407,473 - - 407,473 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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338 - 338 -
260 - 260 -

62,975 - 62,975 -
- - - -
- - - -

1,769 - 1,769 -
250 - 250 -

- - - -
2,953 - 2,953 -

68,545 - - 68,545 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

678,968 - - 678,968 -
789,706 - - 844,506 -

(110,738) - - (165,538) -
183 - - 183 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 3 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 3 
Plan 
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CHARTER SCHOOL 3 
Plan 

Total Revenue 678,968 - - 678,968 -
Total Expenses 789,706 - - 844,506 -
Net Income (110,738) - - (165,538) -
Actual Student Enrollment 183 - - 183 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 125 - 125 -
Classroom / Teaching Supplies & Materials 25,500 - 25,500 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 4,000 - 4,000 -
Supplies & Materials other - - - -
Equipment / Furniture 13,000 - 13,000 -
Telephone 10,389 - 10,389 -
Technology 59,517 - 59,517 -
Student Testing & Assessment 877 - 877 -
Field Trips 3,250 - 3,250 -
Transportation (student) 8,750 - 8,750 -
Student Services - other 1,625 - 1,625 -
Office Expense 8,750 - 8,750 -
Staff Development 25,323 - 25,323 -
Staff Recruitment 2,600 - 2,600 -
Student Recruitment / Marketing 4,625 - 4,625 -
School Meals / Lunch 35,824 - 35,824 -
Travel (Staff) - - - -
Fundraising - - - -
Other 15,008 - 15,008 -

TOTAL SCHOOL OPERATIONS 219,164 - - 219,164 -

FACILITY OPERATION & MAINTENANCE 
Insurance 11,459 - 11,459 -
Janitorial 13,875 - 13,875 -
Building and Land Rent / Lease / Facility Finance Interest 36,433 - 36,433 -
Repairs & Maintenance 17,000 - 17,000 -
Equipment / Furniture 5,000 - 5,000 -
Security - - - -
Utilities 10,758 - 10,758 -

TOTAL FACILITY OPERATION & MAINTENANCE 94,524 - - 94,524 -

DEPRECIATION & AMORTIZATION - - 54,800 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 789,706 - - 844,506 -
Page 44 of 61 



ROCHESTER PREPARATORY
Budget / Operating

2017-18

3rd

ROCHESTER PREPARATORY
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(110,738) - - (165,538) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

678,968 - - 678,968 -
789,706 - - 844,506 -

(110,738) - - (165,538) -
183 - - 183 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 3 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 3 
Plan 

Quarter - 1/1 - 3/31 
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PlanCHARTER SCHOOL 3 
Plan 

Total Revenue 678,968 - - 678,968 -
Total Expenses 789,706 - - 844,506 -
Net Income (110,738) - - (165,538) -
Actual Student Enrollment 183 - - 183 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

178 - - 178 -
2 - - 2 -
2 - - 2 -
2 - - 2 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

183 - - 183 -

3,710 - - 3,710 -

4,315 - - 4,615 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 2,715,870 (2,715,870) - - 2,715,8 
- - - 3,213,623 3,213,623 - - 3,213,6 
- - - (497,752) 497,752 - - (497,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 2,323,606 (2,323,606) - - 2,323,6 
- - - 21,922 (21,922) - - 21,9 
- - - 24,447 (24,447) - - 24,4 
- - - 24,394 (24,394) - - 24,3 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 2,394,368 (2,394,368) - - 2,394,3 
- - - 14,542 (14,542) - - 14,5 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 2,408,910 (2,408,910) - - 2,408,9 

- - - 4,188 (4,188) - - 4,1 
- - - 97,117 (97,117) - - 97,1 
- - - 9,476 (9,476) - - 9,4 
- - - 193,180 (193,180) - - 193,1 

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 13,090 
GREECE CSD 11,979 
GATES-CHILI CSD 13,359 
RUSH-HENRIETTA CSD 13,330 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,084 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 2,715,870 (2,715,870) - - 2,715,8 
Total Expenses - - - 3,213,623 3,213,623 - - 3,213,6 
Net Income - - - (497,752) 497,752 - - (497,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 303,960 (303,960) - - 303,9 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 3,000 (3,000) - - 3,0 

- - - 3,000 (3,000) - - 3,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 2,715,870 (2,715,870) - - 2,715,8 
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- - - 94,500 94,500 - - 94,5 
- - - - - - -
- - - 322,707 322,707 - - 322,7 
- - - - - - -
- - - - - - -
- - - 56,820 56,820 - - 56,8 
- - - 474,027 474,027 - - 474,0 

580,8 
44,8 

80,8 
93,8 

22,3 
822,7 

30,0 

30,0 

1,326,7 

127,1 
175,9 

303,0 

1,629,8 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 2,715,870 (2,715,870) - - 2,715,8 
- - - 3,213,623 3,213,623 - - 3,213,6 
- - - (497,752) 497,752 - - (497,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

580,888 
44,880 

-
80,800 
93,840 

-
-

22,364 
822,771 

580,888 
44,880 

-
80,800 
93,840 

-
-

22,364 
822,771 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

30,000 
-
-

30,000 

-
-

30,000 
-
-

30,000 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 1,326,798 1,326,798 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 127,150 127,150 - -Payroll Taxes 

Fringe / Employee Benefits - - - 175,942 175,942 - -
- - - - - - -Retirement / Pension 
- - - 303,093 303,093 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 1,629,891 1,629,891 - -
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ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 2,715,870 (2,715,870) - - 2,715,8 
Total Expenses - - - 3,213,623 3,213,623 - - 3,213,6 
Net Income - - - (497,752) 497,752 - - (497,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 1,350 1,350 - - 1,3 
Legal 
Accounting / Audit 

- - - 1,039 1,039 - - 1,0 
Management Company Fee - - - 251,900 251,900 - - 251,9 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 7,078 7,078 - - 7,0 
Special Ed Services - - - 1,000 1,000 - - 1,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 11,813 11,813 - - 11,8 

- - - 274,180 274,180 - - 274,1 TOTAL CONTRACTED SERVICES 
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- - - 500 500 - - 5 
- - - 102,000 102,000 - - 102,0 
- - - - - - -
- - - 16,000 16,000 - - 16,0 
- - - - - - -
- - - 52,000 52,000 - - 52,0 
- - - 41,556 41,556 - - 41,5 
- - - 238,068 238,068 - - 238,0 
- - - 3,508 3,508 - - 3,5 
- - - 13,000 13,000 - - 13,0 
- - - 35,000 35,000 - - 35,0 
- - - 6,500 6,500 - - 6,5 
- - - 35,000 35,000 - - 35,0 
- - - 101,294 101,294 - - 101,2 
- - - 10,400 10,400 - - 10,4 
- - - 18,500 18,500 - - 18,5 
- - - 143,294 143,294 - - 143,2 
- - - - - - -
- - - - - - -
- - - 60,033 60,033 - - 60,0 
- - - 876,654 876,654 - - 876,6 

- - - 45,837 45,837 - - 45,8 
- - - 55,500 55,500 - - 55,5 
- - - 145,731 145,731 - - 145,7 
- - - 68,000 68,000 - - 68,0 
- - - 20,000 20,000 - - 20,0 
- - - - - - -
- - - 43,030 43,030 - - 43,0 
- - - 378,098 378,098 - - 378,0 

- - - 54,800 54,800 - - 54,8 
- - - - - - -

- - - 3,213,623 3,213,623 - - 3,213,6 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

ROCHESTER PREPARATORY CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 
- - - 2,715,870 (2,715,870) - - 2,715,8 
- - - 3,213,623 3,213,623 - - 3,213,6 
- - - (497,752) 497,752 - - (497,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - (497,752) 497,752 - - (497,7 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 2,715,870 (2,715,870) - - 2,715,8 
- - - 3,213,623 3,213,623 - - 3,213,6 
- - - (497,752) 497,752 - - (497,7 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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ROCHESTER PREPARATORY CHARTER SCHOOL Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - - - 2,715,870 (2,715,870) - - 2,715,8 
Total Expenses - - - 3,213,623 3,213,623 - - 3,213,6 
Net Income - - - (497,752) 497,752 - - (497,7 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 

(Current Current Budget - TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

* Enrollment Data Based on Last Actual Quarter Completed ENROLLMENT - *School Districts Are Linked To Above Entries* 
- - - - -ROCHESTER CITY SD 
- - - - -GREECE CSD 
- - - - -GATES-CHILI CSD 
- - - - -RUSH-HENRIETTA CSD 
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - -ALL OTHER School Districts: ( Count = 0 ) 
- - - - -TOTAL ENROLLMENT 

- - - - -REVENUE PER PUPIL 

- - - - -EXPENSES PER PUPIL 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(2,715,870) 
3,213,623 

497,752 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,090 
11,979 
13,359 
13,330 

-
-
-
-
-
-
-
-
-
-
-
-

13,084 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�

Page 54 of 61 

Actual
�
vs.
�

Original
�
Budget TY
�

(2,323,606) 
(21,922) 
(24,447) 
(24,394) 

-
-
-
-
-
-
-
-
-
-
-
-

(2,394,368) 
(14,542) 

-
-
-
-
-

(2,408,910) 

(4,188) 
(97,117) 

(9,476) 
(193,180) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters
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Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS
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- - -
(303,960) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -

(3,000) - -
(3,000) - -

(2,715,870) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(2,715,870) - -
3,213,623 - -

497,752 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(2,715,870) - -
3,213,623 - -

497,752 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

94,500 - -
- - -

322,707 - -
- - -
- - -

56,820 - -
474,027 - -

580,888 - -
44,880 - -

- - -
80,800 - -
93,840 - -

- - -
- - -

22,364 - -
822,771 - -

- - -
- - -

30,000 - -
- - -
- - -

30,000 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

1,326,798 - -

127,150 - -
175,942 - -

- - -
303,093 - -

1,629,891 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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1,350 - -
1,039 - -

251,900 - -
- - -
- - -

7,078 - -
1,000 - -

- - -
11,813 - -

274,180 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(2,715,870) - -
3,213,623 - -

497,752 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

3 
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Total Revenue (2,715,870) - -
Total Expenses 3,213,623 - -
Net Income 497,752 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

500 
102,000 

-
16,000 

-
52,000 
41,556 

238,068 
3,508 

13,000 
35,000 

6,500 
35,000 

101,294 
10,400 
18,500 

143,294 
-
-

60,033 
876,654 

45,837 
55,500 

145,731 
68,000 
20,000 

-
43,030 

378,098 

54,800 
-

3,213,623 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS
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3 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(2,715,870) 
3,213,623 

497,752 

-
-
-
-

-
-
-

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

NET INCOME 497,752 - -
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ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

 
 

 

        
 

  

  

 

   
  

 

 

 

    
   

   

    
   

   

3
�

-
Total Revenue (2,715,870) - --
Total Expenses 3,213,623 - --
Net Income 497,752 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD - -
GREECE CSD - -
GATES-CHILI CSD - -
RUSH-HENRIETTA CSD - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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201718 Rochester Prep Student Calendar201718 Rochester Prep Student Calendar201718 Rochester Prep Student Calendar201718 Rochester Prep Student Calendar Updated: 5/5/2017 

July '17July '17July '17July '17 August '17August '17August '17August '17 1617 First Days for 9th Grade for HS induction (half days) 

SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 1718 First Days for Kindergarten and 5th Grade (half days)

      1 1 2 3 4 5 18 High School not in session on 18thHigh School not in session on 18thHigh School not in session on 18thHigh School not in session on 18th 

2 3 4 5 6 7 8 6 7 8 9 10 11 12 21 First Day for All StudentsFirst Day for All StudentsFirst Day for All StudentsFirst Day for All Students 

9 10 11 12 13 14 15 13 14 15 16 17 18 19 
16 17 18 19 20 21 22 20 21 22 23 24 25 26 
23 24 25 26 27 28 29 27 28 29 30 31 
30 31    

School DaysSchool DaysSchool DaysSchool Days 9999 School DaysSchool DaysSchool DaysSchool Days 

4 Labor Day (All Schools Closed) September '17September '17September '17September '17 October '17October '17October '17October '17 9 All Schools Closed 

SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 11 HS PSAT 

1 2 1 2 3 4 5 6 7 25 HS PSAT (alternate date) 

3 4 5 6 7 8 9 8 9 10 11 12 13 14 27 Q1 ends 
10 11 12 13 14 15 16 15 16 17 18 19 20 21 
17 18 19 20 21 22 23 22 23 24 25 26 27 28 
24 25 26 27 28 29 30 29 30 31 
20202020 School DaysSchool DaysSchool DaysSchool Days 21212121 School DaysSchool DaysSchool DaysSchool Days 

9 MS & HS Q1 Report Card November '17November '17November '17November '17 December '17December '17December '17December '17 1829 Winter Break (All Schools Closed) 
10 Veteran's Day (Schools Closed) SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 
1617 ES Q1 Report Cards 1 2 3 4 1 2 
2224 Thanksgiving Schools Closed) 5 6 7 8 9 10 11 3 4 5 6 7 8 9 

12 13 14 15 16 17 18 10 11 12 13 14 15 16 
19 20 21 22 23 24 25 17 18 19 20 21 22 23 
26 27 28 29 30 24 25 26 27 28 29 30 

31 
18181818 School DaysSchool DaysSchool DaysSchool Days 11111111 School DaysSchool DaysSchool DaysSchool Days 

1 New Year's Day (All Schools Closed) January '18January '18January '18January '18 February '18February '18February '18February '18 1 MS Q2 report card (half day for MS only) 
15 MLK Day (All Schools Closed) SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 8 HS Q2 report card (half day for HS only) 
19 Q2 ends 1 2 3 4 5 6 1 2 3 1923 February Break  (All Schools Closed) 
2425 ES Q2 report card (half day for ES only on 25th) 7 8 9 10 11 12 13 4 5 6 7 8 9 10 

14 15 16 17 18 19 20 11 12 13 14 15 16 17 
21 22 23 24 25 26 27 18 19 20 21 22 23 24 
28 29 30 31 25 26 27 28 
21212121 School DaysSchool DaysSchool DaysSchool Days 15151515 School DaysSchool DaysSchool DaysSchool Days 

29 Q3 ends March '18March '18March '18March '18 April '18April '18April '18April '18 26 Spring Break (All Schools Closed) 
30 Good Friday (All Schools Closed) SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 1113 NYS ELA Test 

1 2 3 1 2 3 4 5 6 7 12 HS Q3 report card (half day for HS only) 
4 5 6 7 8 9 10 8 9 10 11 12 13 14 19 MS Q3 report card (half day for MS only) 
11 12 13 14 15 16 17 15 16 17 18 19 20 21 2526 ES Q3 report card (half day for ES only on 26th) 
18 19 20 21 22 23 24 22 23 24 25 26 27 28 
25 26 27 28 29 30 31 29 30 
21212121 School DaysSchool DaysSchool DaysSchool Days 16161616 School DaysSchool DaysSchool DaysSchool Days 

13 NYS Math Test May '18May '18May '18May '18 June '18June '18June '18June '18 1 Grade 4 Science Performance Test 
718 HS AP Exams SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 4 Grade 4 Science Written Exam 
2331 Grade 4 Science Performance Test 1 2 3 4 5 1 2 5 NYS HS Regents Global History 
28 Memorial Day (All Schools Closed) 6 7 8 9 10 11 12 3 4 5 6 7 8 9 1314 NYS HS Regents 

13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 ES and MS Last Day 
20 21 22 23 24 25 26 17 18 19 20 21 22 23 1821 NYS HS Regents 
27 28 29 30 31 24 25 26 27 28 29 30 22  HS Last Day 

22222222 School DaysSchool DaysSchool DaysSchool Days 11111111 School Days (16 for HS)School Days (16 for HS)School Days (16 for HS)School Days (16 for HS) 

Holidays (Schools closed) 
State Testing Days 

Start / End Dates for Students 
Report Card half days (grade level specific) 
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