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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 64
�



     

    

    

 
  
      
 
 

 
  

  

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Rochester Preparatory Charter School 3
�

SCHOOL 
Name: Rochester Preparatory Charter School 3 

CONTACT INFORMATION 
Contact Name: Cameron Johnson 
Contact Title: Senior Associate Director of Financial Management 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

ROCHESTER PREPARATORY CHARTER SCHOOL 3
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 90 90 90 
TOTAL ENROLLMENT = 270 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 6 0 6 0 6 0 6 
NUMBER OF STUDENTS ENROLLED: 0 270 0 270 0 270 0 270 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District ROCHESTER CITY SD 251.1 251.1 251.1 251.1 
SECONDARY District GREECE CSD 2.7 2.7 2.7 2.7 
Other District 3 GATES-CHILI CSD 8.1 8.1 8.1 8.1 
Other District 4 BRIGHTON CSD 2.7 2.7 2.7 2.7 
Other District 5 RUSH-HENRIETTA CSD 2.7 2.7 2.7 2.7 
Other District 6 CHURCHVILLE-CHILI CSD 2.7 2.7 2.7 2.7 
Other District 7 (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

    

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 

QUARTER 1 
Revised Actual 

0 0 
0 0 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

ACTUAL QUARTERLY
�
TOTAL DISTRICTS/ENROLLMENT
�

QUARTER 2 
Actual
�

0
�
0
�

QUARTER 3 QUARTER 4 
Actual Actual 

0 0 
0 0 

ACTUAL ENROLLMENT BY QUARTER 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

SCHOOL 3

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   

    
   

 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   

    
   

 

  

  

  
  
 

 
 

  

 

  

 

   

ROCHESTER PREPARATORY CHARTER ROCHESTER PREPARATORY CHARTER SCHOOL 3
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 1.0 1.0 1.0 1.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 3.0 3.0 3.0 3.0 

CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 3.8 3.8 3.8 3.8 

TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 7.8 0.0 7.8 0.0 7.8 0.0 7.8 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 18.0 18.0 18.0 18.0 
Teachers - SPED Teachers - SPED 2.0 2.0 2.0 2.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 3.0 3.0 3.0 3.0 
Specialty Teachers Specialty Teachers 3.0 3.0 3.0 3.0 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 1.0 1.0 1.0 1.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 27.0 0.0 27.0 0.0 27.0 0.0 27.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 0.0 0.0 0.0 0.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 34.8 0.0 34.8 0.0 34.8 0.0 34.8 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

SCHOOL 3

("FTE")

       
    

  

  

       
  

    
 

  

   
  

 
    

   

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   

    
   

 

  

  

  
  
 

 
 

  

 

  

 

   

ROCHESTER PREPARATORY CHARTER
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
Director of Operations 
Principal 
Dean of Curriculum and Instruction, Dean of 

Students, SPED Coordinator 

Office Manager, Special Projects Coordinator, 
Regional Personnel, 

0.0 

Description of Assumptions 
Q4 

Actual 
Lead and regular teachers 
Special education teachers 

Teaching Assistants 
Specialty Teachers of elective subjects 

Social Workers and Counselors 

0.0 

Description of Assumptions 
Q4 

Actual 
Nurse 

Custodian 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 

CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,040,244 - - 1,040,244 - - 1,040,244 
Total Expenses - 1,061,914 - - 1,061,914 - - 1,061,914 
Net Income - (21,671) - - (21,671) - - (21,671) 
Actual Student Enrollment - 270 - - 270 - - 270 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

ROCHESTER CITY SD 859,013 - - 859,013 - - 859,013 
GREECE CSD 8,270 - - 8,270 - - 8,270 
GATES-CHILI CSD 28,020 - - 28,020 - - 28,020 
BRIGHTON CSD 9,403 - - 9,403 - - 9,403 
RUSH-HENRIETTA CSD 9,274 - - 9,274 - - 9,274 
CHURCHVILLE-CHILI CSD 7,709 - - 7,709 - - 7,709 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 921,689 - - 921,689 - - 921,689 

Special Education Revenue 5,453 - 5,453 - 5,453 
Grants 

Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 927,142 - - 927,142 - - 927,142 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 1,571 - 1,571 - 1,571 
Title I 36,165 - 36,165 - 36,165 
Title Funding - Other 3,619 - 3,619 - 3,619 
School Food Service (Free Lunch) 71,497 - 71,497 - 71,497 
Grants 

13,684 
12,252 
13,837 
13,931 
13,739 
11,420 

-
-
-
-
-
-
-
-
-
-

13,655 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,040,244 - - 1,040,244 - -
- 1,061,914 - - 1,061,914 - -
- (21,671) - - (21,671) - -
- 270 - - 270 - -

1,040,244 
1,061,914 

(21,671) 
270 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 112,852 - - 112,852 - - 112,852 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

250 - 250 - 250 
- 250 - - 250 - - 250 

- 1,040,244 - - 1,040,244 - - 1,040,244 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 24,334 - 24,334 - 24,334 
Instructional Management  1.00 - - - - -
Deans, Directors & Coordinators    3.00 81,644 - 81,644 - 81,644 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  3.78 18,750 - 18,750 - 18,750 

TOTAL ADMINISTRATIVE STAFF   7.78 - 124,728 - - 124,728 - - 124,728 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   18.00 210,314 - 210,314 - 210,314 
Teachers - SPED   2.00 22,000 - 22,000 - 22,000 
Substitute Teachers  - - - - - -
Teaching Assistants  3.00 30,000 - 30,000 - 30,000 
Specialty Teachers  3.00 35,565 - 35,565 - 35,565 
Aides - - - - - -
Therapists & Counselors   1.00 11,875 - 11,875 - 11,875 
Other - 15,904 - 15,904 - 15,904 

TOTAL INSTRUCTIONAL  27.00 - 325,657 - - 325,657 - - 325,657 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - 11,250 - 11,250 - 11,250 

TOTAL NON-INSTRUCTIONAL  - - 11,250 - - 11,250 - - 11,250 

SUBTOTAL PERSONNEL SERVICE COSTS    34.78 - 461,635 - - 461,635 - - 461,635 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  42,020 - 42,020 - 42,020 
Fringe / Employee Benefits    74,234 - 74,234 - 74,234 

ROCHESTER PREPARATORY CHARTER SCHOOL 3     
Budget / Operating Plan    

2018-19 

Total Revenue  - 1,040,244 - - 1,040,244 - - 1,040,244 
Total Expenses  - 1,061,914 - - 1,061,914 - - 1,061,914 
Net Income  - (21,671) - - (21,671) - - (21,671) 
Actual Student Enrollment   - 270 - - 270 - - 270 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,040,244 - - 1,040,244 - -
- 1,061,914 - - 1,061,914 - -
- (21,671) - - (21,671) - -
- 270 - - 270 - -

1,040,244 
1,061,914 

(21,671) 
270 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

34.78 

- - - - -
- 116,254 - - 116,254 - - 116,254 

- 577,889 - - 577,889 - - 577,889 

1,650 - 1,650 - 1,650 
1,716 - 1,716 - 1,716 

99,426 - 99,426 - 99,426 
- - - - -
- - - - -

3,260 - 3,260 - 3,260 
250 - 250 - 250 

- - - - -
4,695 - 4,695 - 4,695 

- 110,997 - - 110,997 - - 110,997 
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- 1/1 - 3/31
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ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,040,244 - - 1,040,244 - -
- 1,061,914 - - 1,061,914 - -
- (21,671) - - (21,671) - -
- 270 - - 270 - -

1,040,244 
1,061,914 

(21,671) 
270 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

125 - 125 - 125 
16,250 - 16,250 - 16,250 

- - - - -
4,850 - 4,850 - 4,850 

- - - - -
13,875 - 13,875 - 13,875 
10,925 - 10,925 - 10,925 
52,363 - 52,363 - 52,363 

1,675 - 1,675 - 1,675 
6,250 - 6,250 - 6,250 
8,750 - 8,750 - 8,750 

750 - 750 - 750 
10,500 - 10,500 - 10,500 
26,893 - 26,893 - 26,893 

1,927 - 1,927 - 1,927 
5,250 - 5,250 - 5,250 

53,447 - 53,447 - 53,447 
- - - - -
- - - - -

20,349 - 20,349 - 20,349 
- 234,178 - - 234,178 - - 234,178 

14,694 - 14,694 - 14,694 
28,250 - 28,250 - 28,250 

56,227.71 - 56,228 - 56,228 
25,171 - 25,171 - 25,171 

8,750 - 8,750 - 8,750 
- - - - -

5,758 - 5,758 - 5,758 
- 138,850 - - 138,850 - - 138,850 

- -
- -



- 1/1 - 3/31

 

 

    
   

 
 

 
  

                 

 

TOTAL EXPENSES - 1,061,914 - - 1,061,914 - - 1,061,914 

NET INCOME - (21,671) - - (21,671) - - (21,671) 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,040,244 - - 1,040,244 - - 1,040,244 
Total Expenses - 1,061,914 - - 1,061,914 - - 1,061,914 
Net Income - (21,671) - - (21,671) - - (21,671) 
Actual Student Enrollment - 270 - - 270 - - 270 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  251.1
 2.7

 8.1
 2.7

 2.7
 2.7

-
-
-
-
-
-
-
-
-
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ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,040,244 - - 1,040,244 - -
- 1,061,914 - - 1,061,914 - -
- (21,671) - - (21,671) - -
- 270 - - 270 - -

1,040,244 
1,061,914 

(21,671) 
270 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
CHURCHVILLE-CHILI CSD 
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 6 - - 6 - - 6 
- 251 - - 251 - - 251 
- 3 - - 3 - - 3 
- 8 - - 8 - - 8 
- 3 - - 3 - - 3 
- 3 - - 3 - - 3 
- 3 - - 3 - - 3 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 270 - - 270 - - 270 

- 3,853 - - 3,853 - - 3,853 

- 3,933 - - 3,933 - - 3,933 
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  
 

 
 

 
 

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,107,744 -
- - 1,201,133 -
- - (93,389) -
- - 270 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 13,684 
GREECE CSD 12,252 
GATES-CHILI CSD 13,837 
BRIGHTON CSD 13,931 
RUSH-HENRIETTA CSD 13,739 
CHURCHVILLE-CHILI CSD 11,420 
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 13,655 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 859,013 - -
- - 8,270 - -
- - 28,020 - -
- - 9,403 - -
- - 9,274 - -
- - 7,709 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 921,689 - -

- 5,453 -

- - -
- - -
- - -

- 67,500 -
- - 994,642 - -

- 1,571 -
- 36,165 -
- 3,619 -
- 71,497 -
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,107,744 - -
1,201,133 - -

(93,389) - -
270 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 112,852 - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- 250 -

- - 250 - -

- - 1,107,744 - -
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,107,744 - -
1,201,133 - -

(93,389) - -
270 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
1.00 
3.00 

-
-

3.78 
7.78 

18.00 
2.00 

-
3.00 
3.00 

-
1.00 

-
27.00 

-
-
-
-
-
-

34.78 

- 24,334 -
- - -
- 81,644 -
- - -
- - -
- 18,750 -

- - 124,728 - -

- 210,314 -
- 22,000 -
- - -
- 30,000 -
- 35,565 -
- - -
- 11,875 -
- 15,904 -

- - 325,657 - -

- - -
- - -
- - -
- - -
- 11,250 -

- - 11,250 - -

- - 461,635 - -

- 42,020 -
of - 74,234 -



ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,107,744 - -
1,201,133 - -

(93,389) - -
270 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

34.78 

- - -
- - 116,254 - -

- - 577,889 - -

- 1,650 -
- 1,716 -
- 99,426 -
- - -
- - -
- 3,260 -
- 250 -
- - -
- 4,695 -

- - 110,997 - -
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,107,744 - -
1,201,133 - -

(93,389) - -
270 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 125 -
- 16,250 -
- - -
- 4,850 -
- - -
- 13,875 -
- 10,925 -
- 52,363 -
- 1,675 -
- 6,250 -
- 8,750 -
- 750 -
- 10,500 -
- 26,893 -
- 1,927 -
- 5,250 -
- 53,447 -
- - -
- - -
- 20,349 -

- - 234,178 - -

- 14,694 -
- 28,250 -
- 56,228 -
- 25,171 -
- 8,750 -
- - -
- 5,758 -

- - 138,850 - -

- 139,218 -
- -



ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2018-19

3rd

ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

    
   

     

    
   

- - 1,201,133 - -

- - (93,389) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 1,107,744 - -
- - 1,201,133 - -
- - (93,389) - -
- - 270 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  251.1
 2.7

 8.1
 2.7

 2.7
 2.7

-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
1,107,744 - -
1,201,133 - -

(93,389) - -
270 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
CHURCHVILLE-CHILI CSD 
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 6 - -
- - 251 - -
- - 3 - -
- - 8 - -
- - 3 - -
- - 3 - -
- - 3 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 270 - -

- - 4,103 - -

- - 4,449 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
CHURCHVILLE-CHILI CSD 
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

13,684 
12,252 
13,837 
13,931 
13,739 
11,420 

-
-
-
-
-
-
-
-
-
-

13,655 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

ROCHESTER PREPARATORY CHARTER SCHOOL 3
�
Budget / Operating Plan 

4,228,476 
4,386,876 
(158,400) 

Original
�
Budget
�

3,436,052 
33,080 

112,080 
37,614 
37,095 
30,834 

-
-
-
-
-
-
-
-
-
-

3,686,756 

21,813 

-
-
-
-

67,500 
3,776,069 

6,282 
144,661 

14,475 
285,989 

4,228,476 
4,386,876 
(158,400) 

Total Year
�

Revised
�
Budget
�

3,436,052 
33,080 

112,080 
37,614 
37,095 
30,834 

-
-
-
-
-
-
-
-
-
-

3,686,756 

21,813 

-
-
-
-

67,500 
3,776,069 

6,282 
144,661 

14,475 
285,989 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

3,436,052 
33,080 

112,080 
37,614 
37,095 
30,834 

-
-
-
-
-
-
-
-
-
-

3,686,756 

21,813 

-
-
-
-

67,500 
3,776,069 

6,282 
144,661 

14,475 
285,989 

4,228,476 
(4,386,876) 

(158,400) 

2018-19
�

4,228,476 
(4,386,876) 

(158,400) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

3,436,052 
33,080 

112,080 
37,614 
37,095 
30,834 

-
-
-
-
-
-
-
-
-
-

3,686,756 

21,813 

-
-
-
-

67,500 
3,776,069 

6,282 
144,661 

14,475 
285,989 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

451,407 451,407 - 451,407 451,407 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,000 1,000 - 1,000 1,000 
1,000 1,000 - 1,000 1,000 

4,228,476 4,228,476 - 4,228,476 4,228,476 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2018-19 

4,228,476 4,228,476 - 4,228,476 4,228,476 
4,386,876 4,386,876 - (4,386,876) (4,386,876) 
(158,400) (158,400) - (158,400) (158,400) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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97,335 97,335 - (97,335) (97,335) 
- - - - -

326,577 326,577 - (326,577) (326,577) 
- - - - -
- - - - -

75,000 75,000 - (75,000) (75,000) 
498,912 498,912 - (498,912) (498,912) 

841,255 841,255 - (841,255) (841,255) 
88,000 88,000 - (88,000) (88,000) 

- - - - -
120,000 120,000 - (120,000) (120,000) 
142,259 142,259 - (142,259) (142,259) 

- - - - -
47,500 47,500 - (47,500) (47,500) 
63,614 63,614 - (63,614) (63,614) 

1,302,628 1,302,628 - (1,302,628) (1,302,628) 

- - - - -
- - - - -
- - - - -
- - - - -

45,000 45,000 - (45,000) (45,000) 
45,000 45,000 - (45,000) (45,000) 

1,846,540 1,846,540 - (1,846,540) (1,846,540) 

168,081 168,081 - (168,081) (168,081) 
296,936 296,936 - (296,936) (296,936) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 1.00 
Deans, Directors & Coordinators 3.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 3.78 

TOTAL ADMINISTRATIVE STAFF 7.78 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 18.00 
Teachers - SPED 2.00 
Substitute Teachers -
Teaching Assistants 3.00 
Specialty Teachers 3.00 
Aides -
Therapists & Counselors 1.00 
Other -

TOTAL INSTRUCTIONAL 27.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 34.78 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2018-19 

4,228,476 4,228,476 - 4,228,476 4,228,476 
4,386,876 4,386,876 - (4,386,876) (4,386,876) 
(158,400) (158,400) - (158,400) (158,400) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
465,016 465,016 - (465,016) (465,016) 

2,311,556 2,311,556 - (2,311,556) (2,311,556) 

6,601 6,601 - (6,601) (6,601) 
6,862 6,862 - (6,862) (6,862) 

397,704 397,704 - (397,704) (397,704) 
- - - - -
- - - - -

13,042 13,042 - (13,042) (13,042) 
1,000 1,000 - (1,000) (1,000) 

- - - - -
18,780 18,780 - (18,780) (18,780) 

443,989 443,989 - (443,989) (443,989) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    34.78 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

ROCHESTER PREPARATORY CHARTER SCHOOL 3     
Budget / Operating Plan    

2018-19 

4,228,476 4,228,476 - 4,228,476 4,228,476 
4,386,876 4,386,876 - (4,386,876) (4,386,876) 
(158,400) (158,400) - (158,400) (158,400) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

4,228,476 
4,386,876 
(158,400) 

Original
�
Budget
�

500 500 - (500) (500) 
65,000 65,000 - (65,000) (65,000) 

- - - - -
19,400 

-
55,500 
43,698 

209,453 
6,700 

25,000 
35,000 

3,000 
42,000 

107,572 
7,708 

21,000 
213,786 

-
-

81,394 
936,711 

58,776 
113,000 
224,911 
100,685 

35,000 
-

23,030 
555,402 

139,218 
-

ROCHESTER PREPARATORY CHARTER SCHOOL 3
�
Budget / Operating Plan 

4,228,476 
4,386,876 
(158,400) 

Total Year
�

Revised
�
Budget
�

19,400 
-

55,500 
43,698 

209,453 
6,700 

25,000 
35,000 

3,000 
42,000 

107,572 
7,708 

21,000 
213,786 

-
-

81,394 
936,711 

58,776 
113,000 
224,911 
100,685 

35,000 
-

23,030 
555,402 

139,218 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

(19,400) 
-

(55,500) 
(43,698) 

(209,453) 
(6,700) 

(25,000) 
(35,000) 

(3,000) 
(42,000) 

(107,572) 
(7,708) 

(21,000) 
(213,786) 

-
-

(81,394) 
(936,711) 

(58,776) 
(113,000) 
(224,911) 
(100,685) 

(35,000) 
-

(23,030) 
(555,402) 

(139,218) 
-

4,228,476 
(4,386,876) 

(158,400) 

2018-19
�

4,228,476 
(4,386,876) 

(158,400) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(19,400) 
-

(55,500) 
(43,698) 

(209,453) 
(6,700) 

(25,000) 
(35,000) 

(3,000) 
(42,000) 

(107,572) 
(7,708) 

(21,000) 
(213,786) 

-
-

(81,394) 
(936,711) 

(58,776) 
(113,000) 
(224,911) 
(100,685) 

(35,000) 
-

(23,030) 
(555,402) 

(139,218) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

4,386,876 4,386,876 - (4,386,876) (4,386,876) 

(158,400) (158,400) - (158,400) (158,400) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2018-19 

4,228,476 4,228,476 - 4,228,476 4,228,476 
4,386,876 4,386,876 - (4,386,876) (4,386,876) 
(158,400) (158,400) - (158,400) (158,400) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  251.1
 2.7

 8.1
 2.7

 2.7
 2.7

-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD
�
GREECE CSD
�
GATES-CHILI CSD
�
BRIGHTON CSD
�
RUSH-HENRIETTA CSD
�
CHURCHVILLE-CHILI CSD
�
-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ROCHESTER PREPARATORY CHARTER SCHOOL 3
�
Budget / Operating Plan 

2018-19 

4,228,476 4,228,476 - 4,228,476 4,228,476 
4,386,876 4,386,876 - (4,386,876) (4,386,876) 
(158,400) (158,400) - (158,400) (158,400) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

    
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - (21,671) - - (21,671) - - (21,671) 

Beginning Cash Balance - - - - (21,671) - - (43,341) 

ENDING CASH BALANCE - (21,671) - - (43,341) - - (65,012) 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,040,244 - - 1,040,244 - - 1,040,244 
Total Expenses - 1,061,914 - - 1,061,914 - - 1,061,914 
Net Income - (21,671) - - (21,671) - - (21,671) 
Actual Student Enrollment - 270 - - 270 - - 270 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

    
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - (93,389) - -

- - (65,012) - -

- - (158,400) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 1,107,744 - -
- - 1,201,133 - -
- - (93,389) - -
- - 270 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

(158,400) (158,400) - (158,400) (158,400) 

- - - - -

(158,400) (158,400) - (158,400) (158,400) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
Budget / Operating Plan 

2018-19 

4,228,476 4,228,476 - 4,228,476 4,228,476 
4,386,876 4,386,876 - (4,386,876) (4,386,876) 
(158,400) (158,400) - (158,400) (158,400) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 34 of 64
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ROCHESTER PREPARATORY CHARTER SCHOOL 3
�

2018-19 

Prior Year 

2017-18 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS TEMPLATE 
Balance sheet data should for the Ed Corp: 

True North Rochester Preparatory Charter School (Combined) 
should be entered on the template for 

True North Rochester Preparatory Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 1,040,244 - - 1,040,244 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

1,061,914 
(21,671) 

270 

-
-
-

-
-
-

1,061,914 
(21,671) 

270 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

ROCHESTER CITY SD
�
GREECE CSD
�
GATES-CHILI CSD
�
BRIGHTON CSD
�
RUSH-HENRIETTA CSD
�
CHURCHVILLE-CHILI CSD
�
-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Count = 0 )
�

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

13,684 
12,252 
13,837 
13,931 
13,739 
11,420 

-
-
-
-
-
-
-
-
-
-

13,655 

859,013 - 859,013 -
8,270 - 8,270 -

28,020 - 28,020 -
9,403 - 9,403 -
9,274 - 9,274 -
7,709 - 7,709 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 921,689 - - 921,689 - -
5,453 - 5,453 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 927,142 - - 927,142 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

1,571 - 1,571 -
36,165 - 36,165 -

3,619 - 3,619 -
71,497 - 71,497 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL 3

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

               
          

        

ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 112,852 - - 112,852 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,040,244 

50 - 250 -
- 250 - - 250 - -

- - 1,040,244 - -

Total Revenue - 1,040,244 - - 1,040,244 - -
Total Expenses - 1,061,914 - - 1,061,914 - -
Net Income - (21,671) - - (21,671) - -
Actual Student Enrollment - 270 - - 270 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,040,244 -
- 1,061,914 -
- (21,671) -
- 270 -

ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
- 1,040,244 - -
- 1,061,914 - -
- (21,671) - -
- 270 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

24,334 - 24,334 -
- - - -

81,644 - 81,644 -
- - - -
- - - -

18,750 - 18,750 -
- 124,728 - - 124,728 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

210,314 - 210,314 -
22,000 - 22,000 -

- - - -
30,000 - 30,000 -
35,565 - 35,565 -

- - - -
11,875 - 11,875 -
15,904 - 15,904 -

- 325,657 - - 325,657 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -

11,250 - 11,250 -
- 11,250 - - 11,250 - -

- 461,635 - - 461,635 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

42,020 - 42,020 -
74,234 - 74,234 -

- - - -
- 116,254 - - 116,254 - -

TOTAL PERSONNEL SERVICE COSTS - - 577,889 - - 577,889 - -
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ROCHESTER PREPARATORY CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 1,650 - 1,650 -
Legal 1,716 - 1,716 -
Management Company Fee 99,426 - 99,426 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 3,260 - 3,260 -
Special Ed Services 250 - 250 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 4,695 - 4,695 -

TOTAL CONTRACTED SERVICES - 110,997 - - 110,997 - -

Total Revenue - 1,040,244 - - 1,040,244 - -
Total Expenses - 1,061,914 - - 1,061,914 - -
Net Income - (21,671) - - (21,671) - -
Actual Student Enrollment - 270 - - 270 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,040,244 -
- 1,061,914 -
- (21,671) -
- 270 -

ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
- 1,040,244 - -
- 1,061,914 - -
- (21,671) - -
- 270 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

125 - 125 -
16,250 - 16,250 -

- - - -
4,850 - 4,850 -

- - - -
13,875 - 13,875 -
10,925 - 10,925 -
52,363 - 52,363 -

1,675 - 1,675 -
6,250 - 6,250 -
8,750 - 8,750 -

750 - 750 -
10,500 - 10,500 -
26,893 - 26,893 -

1,927 - 1,927 -
5,250 - 5,250 -

53,447 - 53,447 -
- - - -
- - - -

20,349 - 20,349 -
- 234,178 - - 234,178 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

14,694 - 14,694 -
28,250 - 28,250 -
56,228 - 56,228 -
25,171 - 25,171 -

8,750 - 8,750 -
- - - -

5,758 - 5,758 -
- 138,850 - - 138,850 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - - -
- - - -
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ROCHESTER PREPARATORY CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,061,914 - - 1,061,914 - -

NET INCOME - (21,671) - - (21,671) - -

Total Revenue - 1,040,244 - - 1,040,244 - -
Total Expenses - 1,061,914 - - 1,061,914 - -
Net Income - (21,671) - - (21,671) - -
Actual Student Enrollment - 270 - - 270 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,040,244 -
- 1,061,914 -
- (21,671) -
- 270 -

ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 1,040,244 - -
- 1,061,914 - -
- (21,671) - -
- 270 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD - 251 - - 251 - -
GREECE CSD - 3 - - 3 - -
GATES-CHILI CSD - 8 - - 8 - -
BRIGHTON CSD - 3 - - 3 - -
RUSH-HENRIETTA CSD - 3 - - 3 - -
CHURCHVILLE-CHILI CSD - 3 - - 3 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 270 - - 270 - -

REVENUE PER PUPIL - 3,853 - - 3,853 - -

EXPENSES PER PUPIL - 3,933 - - 3,933 - -
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1,040,244 - - 1,107,744 -
1,061,914 - - 1,201,133 -

(21,671) - - (93,389) -
270 - - 270 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

859,013 - 859,013 -
8,270 - 8,270 -

28,020 - 28,020 -
9,403 - 9,403 -
9,274 - 9,274 -
7,709 - 7,709 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

921,689 - - 921,689 -
5,453 - 5,453 -

- - - -
- - - -
- - - -
- - - -
- - 67,500 -

927,142 - - 994,642 -

1,571 - 1,571 -
36,165 - 36,165 -

3,619 - 3,619 -
71,497 - 71,497 -

- - - -
- - - -

CHARTER SCHOOL 3 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
CHURCHVILLE-CHILI CSD 
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,684 
12,252 
13,837 
13,931 
13,739 
11,420 

-
-
-
-
-
-
-
-
-
-

13,655 



ROCHESTER PREPARATORY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

- - - -
112,852 - - 112,852 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

250 - 250 -
250 - - 250 -

1,040,244 - - 1,107,744 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,040,244 - - 1,107,744 -
1,061,914 - - 1,201,133 -

(21,671) - - (93,389) -
270 - - 270 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 3 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 3 
Plan 

Total Revenue 1,040,244 - - 1,107,744 -
Total Expenses 1,061,914 - - 1,201,133 -
Net Income (21,671) - - (93,389) -
Actual Student Enrollment 270 - - 270 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

24,334 - 24,334 -
- - - -

81,644 - 81,644 -
- - - -
- - - -

18,750 - 18,750 -
124,728 - - 124,728 -

210,314 - 210,314 -
22,000 - 22,000 -

- - - -
30,000 - 30,000 -
35,565 - 35,565 -

- - - -
11,875 - 11,875 -
15,904 - 15,904 -

325,657 - - 325,657 -

- - - -
- - - -
- - - -
- - - -

11,250 - 11,250 -
11,250 - - 11,250 -

461,635 - - 461,635 -

42,020 - 42,020 -
74,234 - 74,234 -

- - - -
116,254 - - 116,254 -

577,889 - - 577,889 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating

2018-19

3rd

ROCHESTER PREPARATORY
Budget / Operating

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

    
   

     

    
   

1,650 - 1,650 -
1,716 - 1,716 -

99,426 - 99,426 -
- - - -
- - - -

3,260 - 3,260 -
250 - 250 -

- - - -
4,695 - 4,695 -

110,997 - - 110,997 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,040,244 - - 1,107,744 -
1,061,914 - - 1,201,133 -

(21,671) - - (93,389) -
270 - - 270 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 3 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 3 
Plan 
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CHARTER SCHOOL 3 
Plan 

Total Revenue 1,040,244 - - 1,107,744 -
Total Expenses 1,061,914 - - 1,201,133 -
Net Income (21,671) - - (93,389) -
Actual Student Enrollment 270 - - 270 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 125 - 125 -
Classroom / Teaching Supplies & Materials 16,250 - 16,250 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 4,850 - 4,850 -
Supplies & Materials other - - - -
Equipment / Furniture 13,875 - 13,875 -
Telephone 10,925 - 10,925 -
Technology 52,363 - 52,363 -
Student Testing & Assessment 1,675 - 1,675 -
Field Trips 6,250 - 6,250 -
Transportation (student) 8,750 - 8,750 -
Student Services - other 750 - 750 -
Office Expense 10,500 - 10,500 -
Staff Development 26,893 - 26,893 -
Staff Recruitment 1,927 - 1,927 -
Student Recruitment / Marketing 5,250 - 5,250 -
School Meals / Lunch 53,447 - 53,447 -
Travel (Staff) - - - -
Fundraising - - - -
Other 20,349 - 20,349 -

TOTAL SCHOOL OPERATIONS 234,178 - - 234,178 -

FACILITY OPERATION & MAINTENANCE 
Insurance 14,694 - 14,694 -
Janitorial 28,250 - 28,250 -
Building and Land Rent / Lease / Facility Finance Interest 56,228 - 56,228 -
Repairs & Maintenance 25,171 - 25,171 -
Equipment / Furniture 8,750 - 8,750 -
Security - - - -
Utilities 5,758 - 5,758 -

TOTAL FACILITY OPERATION & MAINTENANCE 138,850 - - 138,850 -

DEPRECIATION & AMORTIZATION - - 139,218 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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1,061,914 - - 1,201,133 -

(21,671) - - (93,389) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

1,040,244 - - 1,107,744 -
1,061,914 - - 1,201,133 -

(21,671) - - (93,389) -
270 - - 270 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 3 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 3 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 3 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

1,040,244 
1,061,914 

(21,671) 
270 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

1,107,744 
1,201,133 

(93,389) 
270 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

251 - - 251 -
3 - - 3 -
8 - - 8 -
3 - - 3 -
3 - - 3 -
3 - - 3 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

270 - - 270 -

3,853 - - 4,103 -

3,933 - - 4,449 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
CHURCHVILLE-CHILI CSD 
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,228,476 (4,228,476) - - 4,228,4 
- - - 4,386,876 4,386,876 - - 4,386,8 
- - - (158,400) 158,400 - - (158,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 3,436,052 (3,436,052) - - 3,436,0 
- - - 33,080 (33,080) - - 33,0 
- - - 112,080 (112,080) - - 112,0 
- - - 37,614 (37,614) - - 37,6 
- - - 37,095 (37,095) - - 37,0 
- - - 30,834 (30,834) - - 30,8 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 3,686,756 (3,686,756) - - 3,686,7 
- - - 21,813 (21,813) - - 21,8 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 67,500 67,5 

3,776,0 

6,2 
144,6 

14,4 
285,9 

(67,500) - -
- - - 3,776,069 (3,776,069) - -

- - - 6,282 (6,282) - -
- - - 144,661 (144,661) - -
- - - 14,475 (14,475) - -
- - - 285,989 (285,989) - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
CHURCHVILLE-CHILI CSD 
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,684 
12,252 
13,837 
13,931 
13,739 
11,420 

-
-
-
-
-
-
-
-
-
-

13,655 
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ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 4,228,476 (4,228,476) - - 4,228,4 
Total Expenses - - - 4,386,876 4,386,876 - - 4,386,8 
Net Income - - - (158,400) 158,400 - - (158,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 451,407 (451,407) - - 451,4 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 1,000 (1,000) - - 1,0 

- - - 1,000 (1,000) - - 1,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 4,228,476 (4,228,476) - - 4,228,4 
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- - - 97,335 97,335 - - 97,3 
- - - - - - -
- - - 326,577 326,577 - - 326,5 
- - - - - - -
- - - - - - -
- - - 75,000 75,000 - - 75,0 
- - - 498,912 498,912 - - 498,9 

841,2 
88,0 

120,0 
142,2 

47,5 
63,6 

1,302,6 

45,0 
45,0 

1,846,5 

168,0 
296,9 

465,0 

2,311,5 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,228,476 (4,228,476) - - 4,228,4 
- - - 4,386,876 4,386,876 - - 4,386,8 
- - - (158,400) 158,400 - - (158,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

841,255 
88,000 

-
120,000 
142,259 

-
47,500 
63,614 

1,302,628 

841,255 
88,000 

-
120,000 
142,259 

-
47,500 
63,614 

1,302,628 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

45,000 
45,000 

-
-
-
-

45,000 
45,000 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 1,846,540 1,846,540 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 168,081 168,081 - -Payroll Taxes 

Fringe / Employee Benefits - - - 296,936 296,936 - -
- - - - - - -Retirement / Pension 
- - - 465,016 465,016 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 2,311,556 2,311,556 - -
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ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 4,228,476 (4,228,476) - - 4,228,4 
Total Expenses - - - 4,386,876 4,386,876 - - 4,386,8 
Net Income - - - (158,400) 158,400 - - (158,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 6,601 6,601 - - 6,6 
Legal 
Accounting / Audit 

- - - 6,862 6,862 - - 6,8 
Management Company Fee - - - 397,704 397,704 - - 397,7 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 13,042 13,042 - - 13,0 
Special Ed Services - - - 1,000 1,000 - - 1,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 18,780 18,780 - - 18,7 

- - - 443,989 443,989 - - 443,9 TOTAL CONTRACTED SERVICES 
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ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 4,228,476 (4,228,476) - - 4,228,4 
Total Expenses - - - 4,386,876 4,386,876 - - 4,386,8 
Net Income - - - (158,400) 158,400 - - (158,4 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 500 500 - - 5 
Classroom / Teaching Supplies & Materials - - - 65,000 65,000 - - 65,0 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 19,400 19,400 - - 19,4 
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - 55,500 55,500 - - 55,5 
Telephone - - - 43,698 43,698 - - 43,6 
Technology - - - 209,453 209,453 - - 209,4 
Student Testing & Assessment - - - 6,700 6,700 - - 6,7 
Field Trips - - - 25,000 25,000 - - 25,0 
Transportation (student) - - - 35,000 35,000 - - 35,0 
Student Services - other - - - 3,000 3,000 - - 3,0 
Office Expense - - - 42,000 42,000 - - 42,0 
Staff Development - - - 107,572 107,572 - - 107,5 
Staff Recruitment - - - 7,708 7,708 - - 7,7 
Student Recruitment / Marketing - - - 21,000 21,000 - - 21,0 
School Meals / Lunch - - - 213,786 213,786 - - 213,7 
Travel (Staff) - - - - - - -
Fundraising - - - - - - -
Other - - - 81,394 81,394 - - 81,3 

TOTAL SCHOOL OPERATIONS - - - 936,711 936,711 - - 936,7 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 58,776 58,776 - - 58,7 
Janitorial - - - 113,000 113,000 - - 113,0 
Building and Land Rent / Lease / Facility Finance Interest - - - 224,911 224,911 - - 224,9 
Repairs & Maintenance - - - 100,685 100,685 - - 100,6 
Equipment / Furniture - - - 35,000 35,000 - - 35,0 
Security - - - - - - -
Utilities - - - 23,030 23,030 - - 23,0 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 555,402 555,402 - - 555,4 

DEPRECIATION & AMORTIZATION - - - 139,218 139,218 - - 139,2 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 4,386,876 4,386,876 - - 4,386,8 

- - - (158,400) 158,400 - - (158,4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 4,228,476 (4,228,476) - - 4,228,4 
- - - 4,386,876 4,386,876 - - 4,386,8 
- - - (158,400) 158,400 - - (158,4 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

-
-
-
-

ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
4,228,476 (4,228,476) - - 4,228,4 
4,386,876 4,386,876 - - 4,386,8 
(158,400) 158,400 - - (158,4 

- -

2018-19 

TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
CHURCHVILLE-CHILI CSD 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (4,228,476) - -
Total Expenses 4,386,876 - -
Net Income 158,400 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD
�
GREECE CSD
�
GATES-CHILI CSD
�
BRIGHTON CSD
�
RUSH-HENRIETTA CSD
�
CHURCHVILLE-CHILI CSD
�
-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Count = 0 )
�

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,684 
12,252 
13,837 
13,931 
13,739 
11,420 

-
-
-
-
-
-
-
-
-
-

13,655 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(3,436,052) 
(33,080) 

(112,080) 
(37,614) 
(37,095) 
(30,834) 

-
-
-
-
-
-
-
-
-
-

(3,686,756) 
(21,813) 

-
-
-
-

(67,500) 
(3,776,069) 

(6,282) 
(144,661) 

(14,475) 
(285,989) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-
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�

- - -
(451,407) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -

(1,000) - -
(1,000) - -

(4,228,476) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(4,228,476) - -
4,386,876 - -

158,400 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(4,228,476) - -
4,386,876 - -

158,400 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

97,335 - -
- - -

326,577 - -
- - -
- - -

75,000 - -
498,912 - -

841,255 - -
88,000 - -

- - -
120,000 - -
142,259 - -

- - -
47,500 - -
63,614 - -

1,302,628 - -

- - -
- - -
- - -
- - -

45,000 - -
45,000 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

1,846,540 - -

168,081 - -
296,936 - -

- - -
465,016 - -

2,311,556 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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�

6,601 - -
6,862 - -

397,704 - -
- - -
- - -

13,042 - -
1,000 - -

- - -
18,780 - -

443,989 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(4,228,476) - -
4,386,876 - -

158,400 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

3 
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�

500 - -
65,000 - -

- - -
19,400 - -

- - -
55,500 - -
43,698 - -

209,453 - -
6,700 - -

25,000 - -
35,000 - -

3,000 - -
42,000 - -

107,572 - -
7,708 - -

21,000 - -
213,786 - -

- - -
- - -

81,394 - -
936,711 - -

58,776 - -
113,000 - -
224,911 - -
100,685 - -

35,000 - -
- - -

23,030 - -
555,402 - -

139,218 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(4,228,476) - -
4,386,876 - -

158,400 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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�

3 
Total Revenue (4,228,476) - -
Total Expenses 4,386,876 - -
Net Income 158,400 - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 4,386,876 

NET INCOME 158,400 - -
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-
-
-

Total Revenue (4,228,476) - -
Total Expenses 4,386,876 - -
Net Income 158,400 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD - -
GREECE CSD - -
GATES-CHILI CSD - -
BRIGHTON CSD - -
RUSH-HENRIETTA CSD - -
CHURCHVILLE-CHILI CSD - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

ROCHESTER PREPARATORY CHARTER SCHOOL 3 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 
Joshua J. Phillips 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

True North Rochester Preparatory Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Board Member 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

__X__Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

Since 7/1/15, I have served as the Chief of Innovation and School Operations for 
Uncommon Schools. I oversee Uncommon’s Regional Chief Operating Officers and 
drive our innovation work. Starting 7/1/18, I will serve as a Senior Advisor to the 
Executive Team at Uncommon Schools. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 



    
 

    
    

    
    

 

   
   

  
  
  
 

    
 

          
         

             
             

               
              

             
            
             

           
            

 

 
     

 
                  

                
      

 

 
 

  
  

  
 
 

 
   

 
 

    
   

    
    

   
    

    

  
  

  
 

 
 

 

 
 

  
  
 

 
 

   
 
 
 
 
 
 

  
  

 
  

  
  

  
 

 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 
NONE NONE NONE NONE 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

Uncommon 
Schools 

Uncommon 
Schools is 
the CMO 
that 
manages 
Rochester 
Prep. 

Joshua Phillips I recuse 
myself from 
all votes 
related to 
Uncommon 
Schools. 

____________________________6/28/18______________________________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 



  
  

 
  

 
  

 

  

Business Tele ____
 
Business Addr ______
 

E-mail Addres ___________
 

Home Telepho __
 

Home Address ______
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

________ ________________________________________________________   
        

 
     

    
 

 

 
 

 
 

 
 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided belo

Business T

Business A

E-mail Add

Home Tele

Home Addr
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01GSJHFHJUGAJQEFDJFPGAGJA@23JFDHJ04GDHJGH 
5GAGQ3JF@JEGD@F@GEDGLUJGQEJGGBJDE@BGD@E(J/QF@
F@JGDAEJHGDJDEEDAFGMEDGJGHJFLLJ@GAHEDG@T 
FDELAHFDJJGQEJGFDJEGJBGBALFGFGD@JMEDGFGDEH 
QEDE(J/QEDEHGDETJIGEQE@GEDJ,DEBJDEEGJDF6E@
GQEJFMBGDGFDEEJGHJPAFLHFDJJDELFGFGD@QFB@JSFGQ 
GQEJHFMFLFE@JGHJPGGQJEADDEDGJ@GAHEDG@JFDH 
HAGADEJ@GAHEDG@JFDHJBLFEE@JGQG@EJEHHGDG@JFG 
GQEJQEFDGJGHJFLLJGHJFG@JDEEDAFGMEDGJFDH 
DEGEDGFGDJBDFEGFEE@(KEGDGM 4FGQJGQF@JFDJMFDHTJGDEJEQFDJEJGQFGJIGEQE@GED FEFLLU QF@JMFHEJ@FDEEJLF@GJUEFDJF@JGGJQFDEJFJOFDEEGGD OF@FH'F GHJNGDFGEJFEJCDFGFFGF'E@(J/QF@JBG@FGFGDJF@DGFJEH FDGEDHEHJFDJBFDGJGGJ@ABBGDGJHFMFLUJFDH 
EGMMADFGUJEDJFJEMEDGJGQDGAJQGAGJFLL 
IGEQE@GEDJ,DEBJCQFDGEDJ@EQGGL@(J.ADJEADDEDG
OFDEEGGDJGHJNGDFGEJFEJCDFGFFGF'E@TJCQDF@GU 

CDJ:7<=R:7<+TJSEJBLFDJGGJEGDGFDAEJGDJGQE 
@AEEE@@JSE)'EJQFHJFDJDEEDAFGFDJJFLLJMEMPED@
GHJGQEJIGEQE@GEDJCFGUJNEQGGLJOF@GDFEGT 
E@BEEFFLLUJGQG@EJSQGJ7AFLFHUJHGDJ8DEE9IEHAEEH 
,DFEEJ?ADEQTJQF'EJ@BEEFFLJEHAEFGFGDFLJDEEH@T 
FDHJSQGJFDEJHE@FJDFGEHJF@JKDJLF@QJ?FDJAFJE 
?EFDDED@(J.'EDFLLTJIGEQE@GEDJ,DEBJQF@JHGADH
GQFGJGQEJPE@GJSFUJGGJDEEDAFGJDESJ@GAHEDG@JF@ 
GQDGAJQJSGDHJGHJMGAGQTJBFDGFEALFDLUJGQDGAJQ 
GQEJDEGSGD*@JFDHJEGDDEEGFGD@JGHJHFMFLFE@ 
SFGQJ@GAHEDG@JFLDEFHUJFGGEDHFDJJGQEJ@EQGGL(
/QEJIGEQE@GEDJ,DEBJFBBLFEFGFGDJF@*@
FBBLFEFDG@J01GSJHFHJUGAJQEFDJFPGAGJA@23JFDH 
04GDHJGHJ5GAGQ3JF@JEGD@F@GEDGLUJGQEJGGB 
DE@BGD@E(J/QF@JF@JGDAEJHGDJDEEDAFGMEDGJGHJFLL
@GAHEDG@TJFDELAHFDJJGQEJGFDJEGJBGBALFGFGD@ 
MEDGFGDEHJQEDE(J/QEDEHGDETJIGEQE@GEDJ,DEB
DEEGJDF6E@JGQEJFMBGDGFDEEJGHJPAFLHFDJ 
DELFGFGD@QFB@JSFGQJGQEJHFMFLFE@JGHJPGGQJEADDEDG 
@GAHEDG@JFDHJHAGADEJ@GAHEDG@JFDHJBLFEE@ 
GQG@EJEHHGDG@JFGJGQEJQEFDGJGHJFLLJGHJFG@ 
DEEDAFGMEDGJFDHJDEGEDGFGDJBDFEGFEE@(J4FGQJGQF@
FDJMFDHTJSEJMFFDGFFDEHJLFDJELUJGQEJ@FME 
EHHGDG@JHDGMJBDE'FGA@JUEFD@JFDHJFHHEHJ@GME 
DESJGDE@(J4EJBADEQF@EHJPFLLPGFDH@JFDJ*EU
FDEF@JGQDGAJQGAGJGQEJEFGUTJ@EDGJMALGFBLE 
BG@GEFDH@JQGMEJGGJIGEQE@GEDJDE@FHEDG@T 
FGGEDHEHJBDER9JE'EDG@TJFDHJ@GFHHJJGJHGGDJGG 
HGGDJFDJ*EUJDEFJQPGDQGGH@TJFDHJFH'EDGF@EH 

12324
 

mailto:EFDDED@(J.'EDFLLTJIGEQE@GEDJ,DEBJQF@JHGADH
mailto:IGEQE@GEDJ,DEBJCQFDGEDJ@EQGGL@(J.ADJEADDEDG


1EDHLEDTJQF@JFLDEFHUJPEJADJ@ABBGDGFDJ 
@GAHEDGJDEEDAFGMEDGJEHHGDG@TJ@AEQJF@JPAFLHFDJ 
DELFGFGD@QFB@JSFGQJGGQEDJEQFDGEDJ@EQGGL@JFDH 
SFGQJGQEJEFGUJ@EQGGLJHF@GDFEG(J/QEJOFDEEGGDJGH
NBEEFFLJKHAEFGFGDJHGDJIGEQE@GEDJ,DEBTJ?F@F 
OEL8F'EDGR9DEMBFTJFL@GJ@ABBGDG@JGQE 
DEEDAFGMEDGJFDHJDEGEDGFGDJGHJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JFDHJKDJLF@QJ?FDJAFJEJ?EFDDED@(
/GJ@BDEFHJGQEJSGDHJFPGAGJIGEQE@GEDJ,DEBTJSE
@EGJABJPA@JFH@JFDHJPFLLPGFDH@JFDJ6FBJEGHE@ 
SFGQJLGSJFDEGMEJBGBALFGFGD@(J:L@GTJF@J@GFGEH
FPG'ETJGADJ@GDGDJE@GJDEEDAFGMEDGJBDFEGFEEJF@ 
F@*FDJJEADDEDGJHFMFLFE@JGGJ@BEF*JSFGQJGQEFD 
HFMFLUJFDHJHDFEDH@JFPGAGJIGEQE@GEDJ,DEBTJF@ 
GQF@JQELB@JA@JEGDGFDAEJGGJDEEDAFGJFJQFJQ 
BEDEEDGFJEJGHJ@GAHEDG@JHDGMJLGSJFDEGME 
PFE*JDGADH@( 

CDJ:7<8R:7<=TJSEJBLFDJGGJEGDGFDAEJGDJGQE 
@AEEE@@JSE)'EJQFHJFDJDEEDAFGFDJJFLLJMEMPED@
GHJGQEJIGEQE@GEDJCFGUJNEQGGLJOF@GDFEGT 
E@BEEFFLLUJGQG@EJSQGJQF'EJ@BEEFFL 
EHAEFGFGDFLJDEEH@JFDHJ@GAHEDG@JSQGJFDE 
HE@FJDFGEHJF@JKDJLF@QJ?FDJAFJEJ?EFDDED@(
.'EDFLLTJIGEQE@GEDJ,DEBJQF@JHGADHJGQFGJGQE 
PE@GJSFUJGGJDEEDAFGJDESJ@GAHEDG@JF@JGQDGAJQ 
SGDHJGHJMGAGQTJBFDGFEALFDLUJGQDGAJQJGQE 
DEGSGD*@JFDHJEGDDEEGFGD@JGHJHFMFLFE@JSFGQ 
@GAHEDG@JFLDEFHUJFGGEDHFDJJGQEJ@EQGGL(J/QE
IGEQE@GEDJ,DEBJFBBLFEFGFGDJF@*@JFBBLFEFDG@ 
01GSJHFHJUGAJQEFDJFPGAGJA@23JFDHJ04GDHJGH 
5GAGQ3JF@JEGD@F@GEDGLUJGQEJGGBJDE@BGD@E(J/QF@
F@JGDAEJHGDJDEEDAFGMEDGJGHJFLLJ@GAHEDG@T 
FDELAHFDJJGQEJGFDJEGJBGBALFGFGD@JMEDGFGDEH 
QEDE(J/QEDEHGDETJIGEQE@GEDJ,DEBJDEEGJDF6E@
GQEJFMBGDGFDEEJGHJPAFLHFDJJDELFGFGD@QFB@JSFGQ 
GQEJHFMFLFE@JGHJPGGQJEADDEDGJ@GAHEDG@JFDH 
HAGADEJ@GAHEDG@JFDHJBLFEE@JGQG@EJEHHGDG@JFG 
GQEJQEFDGJGHJFLLJGHJFG@JDEEDAFGMEDGJFDH 
DEGEDGFGDJBDFEGFEE@(
4FGQJGQF@JFDJMFDHTJGDEJEQFDJEJGQFGJIGEQE@GED 
QF@JMFHEJ@FDEEJLF@GJUEFDJF@JGGJQFDEJFJOFDEEGGD 
GHJNGDFGEJFEJCDFGFFGF'E@(J/QF@JBG@FGFGDJF@
FDGEDHEHJFDJBFDGJGGJ@ABBGDGJHFMFLUJFDH 
EGMMADFGUJEDJFJEMEDGJGQDGAJQGAGJFLL 
IGEQE@GEDJ,DEBJCQFDGEDJ@EQGGL@(J.ADJEADDEDG
OFDEEGGDJGHJNGDFGEJFEJCDFGFFGF'E@TJCQDF@GU 
1EDHLEDTJQF@JFLDEFHUJPEJADJ@ABBGDGFDJ 
@GAHEDGJDEEDAFGMEDGJEHHGDG@TJ@AEQJF@JPAFLHFDJ 
DELFGFGD@QFB@JSFGQJGGQEDJEQFDGEDJ@EQGGL@JFDH 
SFGQJGQEJEFGUJ@EQGGLJHF@GDFEG(J/QEJOFDEEGGDJGH
NBEEFFLJKHAEFGFGDJHGDJIGEQE@GEDJ,DEBTJ?F@F 
OEL8F'EDGR9DEMBFTJFL@GJ@ABBGDG@JGQE 

GDJDFHFGJFDHJ@GEFFLJMEHFFTJGGJDFMEJFJHES(
CMBGDGFDGLUTJSEJFL@GJGEFMEHJSFGQJFLMG@G 
E'EDUJGGQEDJEQFDGEDJ@EQGGLJFDJGQEJEFGUJFDH 
SFGQJFDJEHAEFGFGDJDGDRBDGHFGJGDJFDF6FGFGDTJK;T 
GGJEDEFGEJFJEEDGDFLJFBBLFEFGFGDJFDJSQFEQJF 
BED@GDJFDJFJBFDEDGFLJDGLEJHGDJFJEQFLHJEFDJFBBLU 
GGJE'EDUJBFDGFEFBFGFDJJEQFDGEDJ@EQGGLJFGJGDEE(
CFLLEHJ;GGHJNEQGGL@JIGETJGQEJSEP@FGE 
BDG'FHE@JFDHGDMFGFGDJFPGAGJEQFDGEDJ@EQGGL@T 
FDHGDMFGFGDJFPGAGJEFEQJBFDGFEFBFGFDJJ@EQGGLT 
F@JSELLJF@JFJLFD*JGGJGQEJFBBLFEFGFGDJFDHJQELB 
SFGQJEGMBLEGFDJJFG(J/QEJFBBLFEFGFGDJF@
F'FFLFPLEJFDJKDJLF@QJFDHJNBFDF@QTJFLLJGHJGAD 
@EQGGLJGHHFEEJMFDFJED@JSEDEJGDFFDEHJFD 
QELBFDJJBFDEDG@JFBBLUTJFDHJGQEDEJSF@JFJQELB 
LFDEJF'FFLFPLEJF@JSELL( 

4EJFDEJ@GFLLJFEGF'ELUJDEEDAFGFDJJHGDJFDJK?? 
CGGDHFDFGGDTJFDHJQF'EJQFHJGQDEEJFDGED'FES@(
4EJQF'EJQFHJGQDEEJFHHFGFGDFLJFDGEDDFLJ@GFHH 
EDDGLLJFDJ/KN.?JEGLLEJEJBDGJDFMMFDJJGG
GPGFFDJEEDGFHFEFGFGD(J4EJFDEJFL@GJBLFDDFDJJGG
PAFLHJFJIGEQE@GEDR@BEEFHFEJSGD*FDJJJDGABJSFGQ 
GQG@EJ@GFHHJMEMPED@JFDJGDHEDJGGJHF@EA@@JSFU@ 
SEJEFDJ@ABBGDGJGADJK<?J=DESJGEDM-J@GAHEDG@ 
EGD@F@GEDGLU(J/QF@JJDGABJSFLLJHGEA@JGD
FD@GDAEGFGDFLJPE@GJBDFEGFEEJFDHJPAFLHFDJ 
HEEBEDJEGDDEEGFGD@JSFGQJK<?JHFMFLFE@(J:GJGQE
EDHJGHJGQEJ<8R<=J@EQGGLJUEFDTJGQEJO.NKJFDH 
N,KOJCGGDHFDFGGD@J'F@FGEHJFJHESJ/KN.?
GEFEQED@JSFGQFDJGQEJICNOJGGJGP@ED'ETJMEEGT 
FDHJBALLJFHHFGFGDFLJPE@GJBDFEGFEE@(J/QEJPE@G
BDFEGFEEJGQFGJQF@JPEEDJMG@GJHDAFGHALJF@ 
GDHEDFDJJPGG*@JHGDJFDJK<?J@BEEFHFEJLFPDFDU 
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CDJ:7<8R:7<=TJSEJBLFDJGGJEGDGFDAEJGDJGQE 
@AEEE@@JSE)'EJQFHJFDJDEEDAFGFDJJFLLJMEMPED@
GHJGQEJIGEQE@GEDJCFGUJNEQGGLJOF@GDFEGT 
E@BEEFFLLUJGQG@EJSQGJQF'EJ@BEEFFL 
EHAEFGFGDFLJDEEH@JFDHJ@GAHEDG@JSQGJFDE 
HE@FJDFGEHJF@JKDJLF@QJ?FDJAFJEJ?EFDDED@(
.'EDFLLTJIGEQE@GEDJ,DEBJQF@JHGADHJGQFGJGQE 
PE@GJSFUJGGJDEEDAFGJDESJ@GAHEDG@JF@JGQDGAJQ 
SGDHJGHJMGAGQTJBFDGFEALFDLUJGQDGAJQJGQE 

GQFGJEDEGMBF@@E@JPGG*@JHGDJFLLJEALGADE@JFDH 
LFDJAFJE@JBDE@EDGJFDJ@EQGGL@(J4EJQF'E
DEEDAFGEHJFGJDEHAJEETJKN.?TJFDHJGGQEDJHFMFLU 
F@@F@GFDEEJFJEDEFE@J@AEQJF@IJ5FDU?@J,LFEE 
.AGDEFEQTJCFGQGLFEJ8FMFLUJCEDGEDTJIGEQE@GED 
IEHAJEEJFDHJKN.?J:@@GEFFGE@JGHJIGEQE@GED(
CMBGDGFDGLUTJSEJFL@GJGEFMEHJSFGQJFLMG@G 
E'EDUJGGQEDJEQFDGEDJ@EQGGLJFDJGQEJEFGUJFDH 
SFGQJFDJEHAEFGFGDJDGDRBDGHFGJGDJFDF6FGFGDTJK;T 
GGJEDEFGEJFJEEDGDFLJFBBLFEFGFGDJFDJSQFEQJF 
BED@GDJFDJFJBFDEDGFLJDGLEJHGDJFJEQFLHJEFDJFBBLU 
GGJE'EDUJBFDGFEFBFGFDJJEQFDGEDJ@EQGGLJFGJGDEE(
CFLLEHJ;GGHJNEQGGL@JIGETJGQEJSEP@FGE 
BDG'FHE@JFDHGDMFGFGDJFPGAGJEQFDGEDJ@EQGGL@T 
FDHGDMFGFGDJFPGAGJEFEQJBFDGFEFBFGFDJJ@EQGGLT 
F@JSELLJF@JFJLFD*JGGJGQEJFBBLFEFGFGDJFDHJQELB 
SFGQJEGMBLEGFDJJFG(J/QEJFBBLFEFGFGDJF@
F'FFLFPLEJFDJKDJLF@QJFDHJNBFDF@QTJFLLJGHJGAD 
@EQGGLJGHHFEEJMFDFJED@JSEDEJGDFFDEHJFD 
QELBFDJJBFDEDG@JFBBLUTJFDHJGQEDEJSF@JFJQELB 
LFDEJF'FFLFPLEJF@JSELL( 

KDJLF@Q 
?FDJAF 
JE 
?EFDDED 
@ 

DEEDAFGMEDGJFDHJDEGEDGFGDJGHJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JFDHJKDJLF@QJ?FDJAFJEJ?EFDDED@(
CDJGQEJ:7<8R:7<=JLGGGEDUTJ@GAHEDG@JSFGQJGQF@ 
HE@FJDFGFGDJDEEEF'EHJGQFDHJBDEHEDEDEEJ=FHGED 
@FPLFDJ@JFDHJEQFLHDEDJGHJEMBLGUEE@TJPF@EHJGD 
DESJ@GFGEJLFS@-(J/QF@JEQFDJEJ@QGS@
IGEQE@GEDJ,DEB)@JHEHFEFGFGDJGGJ@ED'FDJ
@GAHEDG@JSFGQJLFMFGEHJKDJLF@QJBDGHFEFEDEU(
NGMEJDEEDAFGMEDGJ@GDFGEJFE@JSEJQF'EJA@EH 
GG 
PGG@GJK??JEDDGLLMEDGJGQF@JUEFDJFDEJBLFEFDJ 
DFHFGJFH@JGDJLGEFLJDFHFGJ@GFGFGD@JFDJPGGQ 
KDJLF@QJFDHJNBFDF@QTJFDHJQF'FDJJHLUED@JFD 
PGGQJKDJLF@QJFDHJNBFDF@Q(J:HHFGFGDFLLUTJGAD
OFDEEGGDJGHJNBEEFFLJKHAEFGFGDJQF@JQELH 
FDHGDMFGFGDJ@E@@FGD@JFGJLGEFLJEGMMADFGU 
EEDGED@JFDHJDEHAJEEJEEDGED@JGQFGJ@BEEFHFEFLLU 
SGD*JSFGQJHFMFLFE@JSFGQJLFMFGEHJKDJLF@Q 
BDGHFEFEDEU(
.DEJDESJFDFGFFGF'EJGQF@JUEFDJF@JGQFGJGADJDES 
OFDEEGGDJGHJNGDFGEJFEJCDFGFFGF'E@J=ONC-JQF@ 
SGD*EHJGGJPAFLHJFJEGDDEEGFGDJSFGQJFJDEFDPU 
HAFLJLFDJAFJEJEQFDGEDJ@EQGGL(J/QF@J@EQGGL
QF@ 
FJQFJQEDJK??JBGBALFGFGDJGQFDJIGEQE@GEDJ,DEBT 
@GJGADJONCJQF@JPEEDJLEFDDFDJJDEEDAFGMEDG 
PE@GJBDFEGFEE@JHDGMJGQEM(J4EJQGBEJGGJPEGGED
ADHED@GFDHJFDHJFMBLEMEDGJ@GMEJGHJGQE@E 
DESJBDFEGFEE@JHADGQEDJFDJDE>GJUEFD)@JLGGGEDU
BDGEE@@(
8FDFLLUTJSEJFDEJFDJGQEJBDGEE@@JGHJQFDFDJJFDJK?? 
CGGDHFDFGGDJGGJ@ABBGDGJFLLJIGEQE@GEDJ,DEB 
@EQGGL@(J4EJQGBEJGQF@JFDHF'FHAFLJSGALHJQELB
@ABBGDGJGQEJDEEDAFGMEDGTJDEGEDGFGDTJFDH 
LEFDDFDJJGHJK??J@GAHEDG@JFEDG@@JGADJ@EQGGL@T 
FDHJQELBJEGDGFDAEJGGJPAFLHJDELFGFGD@QFB@JFD 
GQEJEGMMADFGUJSFGQJGQE@EJHFMFLFE@(J/GJHFGE
SEJQF'EJPEEDJAD@AEEE@@HALJFDJHFDHFDJJF 
EFDHFHFGEJGQFGJSGALHJHFGJGQEJDGLETJPAGJSEJFDE 
@GFLLJLGG*FDJJGGJHFLLJGQF@JBG@FGFGD( 

4EJEGDGFDAEHJGGJE>BFDHJGADJ<@I<JBDGJDFM 
FDHJHGEA@JGDJ@AEEE@@HALJ@GAHEDGJFEFHEMFE 
GAGEGME@(J/QEJBDGJDFMJEADDEDGLUJQF@JF
SFFGFDJJLF@GJGHJ@J@GAHEDG@(J4EJQF'EJF
MALGFUEFDJBLFDJGGJE>BFDHJ@MFLLJELF@@J@BEEFFL 
EHAEFGFGDJBDGJDFMMFDJJFGJELEMEDGFDUJFDH 
QFJQJ@EQGGLJLE'EL@TJFDHJQF'EJ@EGJ@GDFGEJFE 
MEEGFDJ@JPEGSEEDJGQEJO.NKJFDHJ5OJGG 
@ABBGDGJGQF@JE>BFD@FGD(J4EJFDEJEGDGFDAFDJJGG
HE'ELGBJ@GDGDJEDJDELFGFGD@QFB@JSFGQJICNOJFDH 
GGQEDJDEFJQPGDFDJJHF@GDFEGJCNK@JGQFGJSE 
EADDEDGLUJQF'EJ@BEEFFLJEHAEFGFGDJ@GAHEDG@ 
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NGAHEDG 
@JSFGQ 
OF@FPFLFG 
FE@ 

DEGSGD*@JFDHJEGDDEEGFGD@JGHJHFMFLFE@JSFGQ 
@GAHEDG@JFLDEFHUJFGGEDHFDJJGQEJ@EQGGL(J/QE
IGEQE@GEDJ,DEBJFBBLFEFGFGDJF@*@JFBBLFEFDG@ 
01GSJHFHJUGAJQEFDJFPGAGJA@23JFDHJ04GDHJGH 
5GAGQ3JF@JEGD@F@GEDGLUJGQEJGGBJDE@BGD@E(J/QF@
F@JGDAEJHGDJDEEDAFGMEDGJGHJFLLJ@GAHEDG@T 
FDELAHFDJJGQEJGFDJEGJBGBALFGFGD@JMEDGFGDEH 
QEDE(J/QEDEHGDETJIGEQE@GEDJ,DEBJDEEGJDF6E@
GQEJFMBGDGFDEEJGHJPAFLHFDJJDELFGFGD@QFB@JSFGQ 
GQEJHFMFLFE@JGHJPGGQJEADDEDGJ@GAHEDG@JFDH 
HAGADEJ@GAHEDG@JFDHJBLFEE@JGQG@EJEHHGDG@JFG 
GQEJQEFDGJGHJFLLJGHJFG@JDEEDAFGMEDGJFDH 
DEGEDGFGDJBDFEGFEE@(
4FGQJGQF@JFDJMFDHTJGDEJEQFDJEJGQFGJIGEQE@GED 
QF@JMFHEJ@FDEEJLF@GJUEFDJF@JGGJQFDEJFJOFDEEGGD 
GHJNGDFGEJFEJCDFGFFGF'E@(J/QF@JBG@FGFGDJF@
FDGEDHEHJFDJBFDGJGGJ@ABBGDGJHFMFLUJFDH 
EGMMADFGUJEDJFJEMEDGJGQDGAJQGAGJFLL 
IGEQE@GEDJ,DEBJCQFDGEDJ@EQGGL@(J.ADJEADDEDG
OFDEEGGDJGHJNGDFGEJFEJCDFGFFGF'E@TJCQDF@GU 
1EDHLEDTJQF@JFLDEFHUJPEJADJ@ABBGDGFDJ 
@GAHEDGJDEEDAFGMEDGJEHHGDG@TJ@AEQJF@JPAFLHFDJ 
DELFGFGD@QFB@JSFGQJGGQEDJEQFDGEDJ@EQGGL@JFDH 
SFGQJGQEJEFGUJ@EQGGLJHF@GDFEG(J/QEJOFDEEGGDJGH
NBEEFFLJKHAEFGFGDJHGDJIGEQE@GEDJ,DEBTJ?F@F 
OEL8F'EDGR9DEMBFTJFL@GJ@ABBGDG@JGQE 
DEEDAFGMEDGJFDHJDEGEDGFGDJGHJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JFDHJKDJLF@QJ?FDJAFJEJ?EFDDED@( 

HDGM(J;FGE@RCQFLFJF@JFJHF@GDFEGJGQFGJSEJQF'E
QFHJMGDEJ@AEEE@@HALJCNKJDEHEDDFL@JFDH 
EGLLFPGDFGFGDJSFGQJGQF@JBF@GJ@EQGGLJUEFD(
KHHGDG@JFDELAHEJFJHEEBEDJADHED@GFDHFDJJGHJGQE 
CNKJEQFFD)@JDEEH@TJ@BEDHFDJJFHHFGFGDFL
MEEGFDJJGFMEJGGJEGQEDTJFDHJEGLLFPGDFGFDJ 
SFGQJHFMFLFE@JGGJADHED@GFDHJGQEJHF@GDFEG 
DE@BGD@FPFLFGFE@JHGDJ<I<JFFHE@JFDH 
GDFD@BGDGFGFGDTJFLLGSFDJJ@GAHEDG@JHDGMJGQF@ 
HF@GDFEGJSQGJFDEJELF@@FHFEHJGGJ@GFLLJDEMFFDJFG 
IGEQE@GEDJ,DEBJFDHJDEEEF'EJFBBDGBDFFGE 
@ED'FEE@(J/QF@JUEFDTJSEJE>BFDHEHJGADJQFJQ
@EQGGLJ@GFHHFDJJGGJFHHJGDEJ@BEEFFLJEHAEFGFGD 
GEFEQEDTJFDHJGADJKNJ;J@GFHHFDJJMGHELJGGJFHH 
GDEJ@BEEFFLJEHAEFGFGDJGEFEQEDJFDHJFJ@GEFFL 
SGD*ED(J:LLJDGLE@JFDEJHFLLEHJFGJGQF@JGFME(
CMBGDGFDGLUTJSEJFL@GJGEFMEHJSFGQJFLMG@G 
E'EDUJGGQEDJEQFDGEDJ@EQGGLJFDJGQEJEFGUJFDH 
SFGQJFDJEHAEFGFGDJDGDRBDGHFGJGDJFDF6FGFGDTJK;T 
GGJEDEFGEJFJEEDGDFLJFBBLFEFGFGDJFDJSQFEQJF 
BED@GDJFDJFJBFDEDGFLJDGLEJHGDJFJEQFLHJEFDJFBBLU 
GGJE'EDUJBFDGFEFBFGFDJJEQFDGEDJ@EQGGLJFGJGDEE(
CFLLEHJ;GGHJNEQGGL@JIGETJGQEJSEP@FGE 
BDG'FHE@JFDHGDMFGFGDJFPGAGJEQFDGEDJ@EQGGL@T 
FDHGDMFGFGDJFPGAGJEFEQJBFDGFEFBFGFDJJ@EQGGLT 
F@JSELLJF@JFJLFD*JGGJGQEJFBBLFEFGFGDJFDHJQELB 
SFGQJEGMBLEGFDJJFG(J/QEJFBBLFEFGFGDJF@
F'FFLFPLEJFDJKDJLF@QJFDHJNBFDF@QTJFLLJGHJGAD 
@EQGGLJGHHFEEJMFDFJED@JSEDEJGDFFDEHJFD 
QELBFDJJBFDEDG@JFBBLUTJFDHJGQEDEJSF@JFJQELB 
LFDEJF'FFLFPLEJF@JSELL( 

SPGPFGTMFJEUUMHG[J_MiQHRJjPPGTFfJ_QHfPG[ 

OE@EDFPEJIEGEDGFGDJKHHGDG@JFDJ:7<8R<= OE@EDFPEJIEGEDGFGDJ,LFD@JFDJ:7<=R<+-
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FDELAHFDJJGQEJGFDJEGJBGBALFGFGD@JMEDGFGDEH 
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.'EDFLLTJIGEQE@GEDJ,DEBJQF@JHGADHJGQFGJGQE 
PE@GJSFUJGGJDEEDAFGJDESJ@GAHEDG@JF@JGQDGAJQ 
SGDHJGHJMGAGQTJBFDGFEALFDLUJGQDGAJQJGQE 
DEGSGD*@JFDHJEGDDEEGFGD@JGHJHFMFLFE@JSFGQ 
@GAHEDG@JFLDEFHUJFGGEDHFDJJGQEJ@EQGGL(J/QE
IGEQE@GEDJ,DEBJFBBLFEFGFGDJF@*@JFBBLFEFDG@ 
01GSJHFHJUGAJQEFDJFPGAGJA@23JFDHJ04GDHJGH 
5GAGQ3JF@JEGD@F@GEDGLUJGQEJGGBJDE@BGD@E(J/QF@
F@JGDAEJHGDJDEEDAFGMEDGJGHJFLLJ@GAHEDG@T 

/QEDEHGDETJIGEQE@GEDJ,DEBJDEEGJDF6E@JGQE
FMBGDGFDEEJGHJPAFLHFDJJDELFGFGD@QFB@JSFGQJGQE 
HFMFLFE@JGHJPGGQJEADDEDGJ@GAHEDG@JFDHJHAGADE 
@GAHEDG@JFDHJBLFEE@JGQG@EJEHHGDG@JFGJGQE 
QEFDGJGHJFLLJGHJFG@JDEEDAFGMEDGJFDHJDEGEDGFGD 
BDFEGFEE@(JIELFGFGD@QFB@JFDEJFL@GJFMBGDGFDGJGG
QGSJSEJDEGFFDJ@GAHEDG@JHDGMJFLLJPFE*JDGADH@(
AA@GJF@JSEJQF'EJHGDEJFDJBDE'FGA@JUEFD@TJFHJF 
@GAHEDGJSF@QE@JGGJLEF'EJGADJ@EQGGLTJSEJF@* 
GQFGJGQEJBFDEDGJGDJJAFDHFFDJEGMEJFDGGJGQE 
@EQGGLJGGJMEEGJSFGQJGADJ,DFDEFBFLJFDH9GD 
OFDEEGGDJGHJ.BEDFGFGD@(J/QF@JF@JGGJADHED@GFDH
GQEJDGGGJEFA@EJGHJGQEJHFMFLU)@JHE@FDEJGGJLEF'E
GADJEGMMADFGUJFDHJFGGEMBGJGGJFHHDE@@JGQE 
EFA@ETJF@JSELLJF@JGGJE>BLFFDJGQEJHFHHFEALGUJGH 
DERFHMFGGFDEEJLFGEDJGDJ@QGALHJGQEJ@GAHEDG 
SF@QJGGJDEGADDJGGJIGEQE@GEDJ,DEB(JCDJGQF@JSFUT
SEJFGGEMBGJGGJADHED@GFDHJGQEJEGDEEDD@JGH 
GADJHFMFLFE@JFDHJQELBJMF*EJGQEJPE@GJHEEF@FGD 
HGDJGQEJEQFLH(J5G@GJGHJGQE@EJBGLFEFE@JFDH
BDFEGFEE@JFDEJDGGJDESTJFDHJ@FDEEJSEJFLDEFHU 
QF'EJFJ@GDGDJJEDDGLLMEDGJFDHJDEGEDGFGD 
BDGEE@@JHGDJLGSJFDEGMEJBGBALFGFGD@TJSEJQF'E 
HGEA@EHJMG@GJGHJGADJDEEEDGJFDFGFFGF'E@JGD 
@GAHEDG@JSFGQJHF@FPFLFGFE@JFDHJKDJLF@Q 
?FDJAFJEJ?EFDDED@(J:GJGQEJEDHJGHJGQEJ<8R<=
@EQGGLJUEFDTJGQEJOFDEEGGDJGHJNBEEFFLJKHAEFGFGD 
FDHJN,KOJCGGDHFDFGGD@J'F@FGEHJFJHESJ/KN.?
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KEGDGM 
FEFLLU 
OF@FH'F 
DGFJEH 
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DEGEDGFGDJBDFEGFEE@(
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IGEQE@GEDJ,DEBJCQFDGEDJ@EQGGL@(J.ADJEADDEDG
OFDEEGGDJGHJNGDFGEJFEJCDFGFFGF'E@TJCQDF@GU 
1EDHLEDTJQF@JFLDEFHUJPEJADJ@ABBGDGFDJ 
@GAHEDGJDEEDAFGMEDGJEHHGDG@TJ@AEQJF@JPAFLHFDJ 
DELFGFGD@QFB@JSFGQJGGQEDJEQFDGEDJ@EQGGL@JFDH 
SFGQJGQEJEFGUJ@EQGGLJHF@GDFEG(J/QEJOFDEEGGDJGH
NBEEFFLJKHAEFGFGDJHGDJIGEQE@GEDJ,DEBTJ?F@F 
OEL8F'EDGR9DEMBFTJFL@GJ@ABBGDG@JGQE 
DEEDAFGMEDGJFDHJDEGEDGFGDJGHJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JFDHJKDJLF@QJ?FDJAFJEJ?EFDDED@(
IELFGFGD@QFB@JFDEJFL@GJFMBGDGFDGJGGJQGSJSE 
DEGFFDJ@GAHEDG@JHDGMJFLLJPFE*JDGADH@(JCHJF
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FDELAHFDJJGQEJGFDJEGJBGBALFGFGD@JMEDGFGDEH 
QEDE(J/QEDEHGDETJIGEQE@GEDJ,DEBJDEEGJDF6E@
GQEJFMBGDGFDEEJGHJPAFLHFDJJDELFGFGD@QFB@JSFGQ 
GQEJHFMFLFE@JGHJPGGQJEADDEDGJ@GAHEDG@JFDH 
HAGADEJ@GAHEDG@JFDHJBLFEE@JGQG@EJEHHGDG@JFG 
GQEJQEFDGJGHJFLLJGHJFG@JDEEDAFGMEDGJFDH 
DEGEDGFGDJBDFEGFEE@(
4FGQJGQF@JFDJMFDHTJGDEJEQFDJEJGQFGJIGEQE@GED 
QF@JMFHEJ@FDEEJLF@GJUEFDJF@JGGJQFDEJFJOFDEEGGD 
GHJNGDFGEJFEJCDFGFFGF'E@(J/QF@JBG@FGFGDJF@
FDGEDHEHJFDJBFDGJGGJ@ABBGDGJHFMFLUJFDH 
EGMMADFGUJEDJFJEMEDGJGQDGAJQGAGJFLL 
IGEQE@GEDJ,DEBJCQFDGEDJ@EQGGL@(J.ADJEADDEDG
OFDEEGGDJGHJNGDFGEJFEJCDFGFFGF'E@TJCQDF@GU 
1EDHLEDTJQF@JFLDEFHUJPEJADJ@ABBGDGFDJ KDJLF@Q @GAHEDGJDEEDAFGMEDGJEHHGDG@TJ@AEQJF@JPAFLHFDJ ?FDJAF DELFGFGD@QFB@JSFGQJGGQEDJEQFDGEDJ@EQGGL@JFDH JE SFGQJGQEJEFGUJ@EQGGLJHF@GDFEG(J/QEJOFDEEGGDJGH?EFDDED NBEEFFLJKHAEFGFGDJHGDJIGEQE@GEDJ,DEBTJ?F@F @ OEL8F'EDGR9DEMBFTJFL@GJ@ABBGDG@JGQE 
DEEDAFGMEDGJFDHJDEGEDGFGDJGHJ@GAHEDG@JSFGQ 
HF@FPFLFGFE@JFDHJKDJLF@QJ?FDJAFJEJ?EFDDED@(
IELFGFGD@QFB@JFDEJFL@GJFMBGDGFDGJGGJQGSJSE 
DEGFFDJ@GAHEDG@JHDGMJFLLJPFE*JDGADH@(JCHJF
@GAHEDGJSF@QE@JGGJLEF'EJGADJ@EQGGLTJSEJF@* 
GQFGJGQEJBFDEDGJGDJJAFDHFFDJEGMEJFDGGJGQE 
@EQGGLJGGJMEEGJSFGQJGADJ,DFDEFBFLJFDH9GD 
OFDEEGGDJGHJ.BEDFGFGD@(J/QF@JF@JGGJADHED@GFDH
GQEJDGGGJEFA@EJGHJGQEJHFMFLU)@JHE@FDEJGGJLEF'E
GADJEGMMADFGUJFDHJFGGEMBGJGGJFHHDE@@JGQE 
EFA@ETJF@JSELLJF@JGGJE>BLFFDJGQEJHFHHFEALGUJGH 
DERFHMFGGFDEEJLFGEDJGDJ@QGALHJGQEJ@GAHEDG 
SF@QJGGJDEGADDJGGJIGEQE@GEDJ,DEB(JCDJGQF@JSFUT
SEJFGGEMBGJGGJADHED@GFDHJGQEJEGDEEDD@JGH 
GADJHFMFLFE@JFDHJQELBJMF*EJGQEJPE@GJHEEF@FGD 
HGDJGQEJEQFLH(
5G@GJGHJGQE@EJBGLFEFE@JFDHJBDFEGFEE@JFDEJDGG 
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EDDGLLMEDGJFDHJDEGEDGFGDJBDGEE@@JHGDJLGS 
FDEGME 
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FGGEDHFDJJGQEJ@EQGGL(J/QEJIGEQE@GEDJ,DEB
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QEFDJFPGAGJA@23JFDHJ04GDHJGHJ5GAGQ3JF@ 
EGD@F@GEDGLUJGQEJGGBJDE@BGD@E(J/QF@JF@JGDAEJHGD
DEEDAFGMEDGJGHJFLLJ@GAHEDG@TJFDELAHFDJJGQE 
GFDJEGJBGBALFGFGD@JMEDGFGDEHJQEDE(
/QEDEHGDETJIGEQE@GEDJ,DEBJDEEGJDF6E@JGQE
FMBGDGFDEEJGHJPAFLHFDJJDELFGFGD@QFB@JSFGQJGQE 
HFMFLFE@JGHJPGGQJEADDEDGJ@GAHEDG@JFDHJHAGADE 
@GAHEDG@JFDHJBLFEE@JGQG@EJEHHGDG@JFGJGQE 
QEFDGJGHJFLLJGHJFG@JDEEDAFGMEDGJFDHJDEGEDGFGD 
BDFEGFEE@(JIELFGFGD@QFB@JFDEJFL@GJFMBGDGFDGJGG
QGSJSEJDEGFFDJ@GAHEDG@JHDGMJFLLJPFE*JDGADH@(
AA@GJF@JSEJQF'EJHGDEJFDJBDE'FGA@JUEFD@TJFHJF 
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GQEJDGGGJEFA@EJGHJGQEJHFMFLU)@JHE@FDEJGGJLEF'E
GADJEGMMADFGUJFDHJFGGEMBGJGGJFHHDE@@JGQE 
EFA@ETJF@JSELLJF@JGGJE>BLFFDJGQEJHFHHFEALGUJGH 
DERFHMFGGFDEEJLFGEDJGDJ@QGALHJGQEJ@GAHEDG 
SF@QJGGJDEGADDJGGJIGEQE@GEDJ,DEB(JCDJGQF@JSFUT
SEJFGGEMBGJGGJADHED@GFDHJGQEJEGDEEDD@JGH 
GADJHFMFLFE@JFDHJQELBJMF*EJGQEJPE@GJHEEF@FGD 
HGDJGQEJEQFLH(J5G@GJGHJGQE@EJBGLFEFE@JFDH
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NGAHEDG 
@JSFGQ 
OF@FPFLFG 
FE@ 

@GAHEDG@JFLDEFHUJFGGEDHFDJJGQEJ@EQGGL(J/QE
IGEQE@GEDJ,DEBJFBBLFEFGFGDJF@*@JFBBLFEFDG@ 
01GSJHFHJUGAJQEFDJFPGAGJA@23JFDHJ04GDHJGH 
5GAGQ3JF@JEGD@F@GEDGLUJGQEJGGBJDE@BGD@E(J/QF@
F@JGDAEJHGDJDEEDAFGMEDGJGHJFLLJ@GAHEDG@T 
FDELAHFDJJGQEJGFDJEGJBGBALFGFGD@JMEDGFGDEH 
QEDE(J/QEDEHGDETJIGEQE@GEDJ,DEBJDEEGJDF6E@
GQEJFMBGDGFDEEJGHJPAFLHFDJJDELFGFGD@QFB@JSFGQ 
GQEJHFMFLFE@JGHJPGGQJEADDEDGJ@GAHEDG@JFDH 
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2­3 NYS ELA Test (3rd­8th) 
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1­2 NYS Math Test (3rd­7th) 14 NYS ES and MS Last Day 
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6­17 HS AP ExamsHS AP ExamsHS AP ExamsHS AP Exams 18 NYS Living Environment Regents (8th) 
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The following are days that Rochester Prep will differ with Rochester Central School District (RCSD). As always, Rochester Prep will offer transportation on the days when RCSD is off, but Rochester Prep is in session. 

Rochester City Schools in session, but Rochester Prep off: January 2nd – January 4th 

Rochester Prep in session, but Rochester City Schools off 

September 4th 

October 5th 

November 6th 

December 21st 

March 22nd 

May 27th 
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