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Entry 1 School Information and Cover Page
(New schools that were not open for instruction for
the 2018-19 school year are not required to complete

or submit an annual report this year).
Created: 07/02/2019 -« Last updated: 11/01/2019

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this cover
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be
assigned the correct tasks.

BASIC INFORMATION

a. SCHOOL NAME ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL

(Select name from the drop down menu)

al. Popular School Name RCA
(Optional)

b. CHARTER AUTHORIZER (As of SUNY Authorized Charter School
June 30th, 2019)

Please select the correct authorizer as of
June 30, 2019 or you may not be
assigned the correct tasks.

c. DISTRICT / CSD OF LOCATION Roosevelt

d. DATE OF INITIAL CHARTER 05/2000
e. DATE FIRST OPENED FOR 09/2000
INSTRUCTION

h. SCHOOL WEB ADDRESS (URL) http://www.rcacs.org/
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i. TOTAL MAX APPROVED 800
ENROLLMENT FOR THE 2018-19
SCHOOL YEAR (exclude Pre-K

program enrollment)

j. TOTAL STUDENT ENROLLMENT 675
ON JUNE 30, 2019 (exclude Pre-K

program enrollment)

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program
students)
Check all that apply

Grades Served K,1,2,63,4,5,6,7,8

11. DOES THE SCHOOL CONTRACT No
WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

FACILITIES INFORMATION

m. FACILITIES
Will the school maintain or operate multiple sites in 2019-207?

Yes, 3 sites

School Site 1 (Primary)
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ml. SCHOOL SITES
Please provide information on Site 1 for the upcoming school year.

Site 1

mla. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Phone
Contact

for After

Hours
Emerge
ncies

m1lb. Is site 1 in public (co-

Physical Address

105 Pleasant
Avenue
Roosevelt, NY
11575

Name

Desiree Galashaw

Phillip Leconte

Phillip Leconte

Phillip Leconte

Michelle McGrath

Phone Number District/CSD

516 867 6202 Roosevelt

Work Phone

Private Space

located) space or in private

space?

3/9

Alternate Phone

Grades to be
Served at Site
for coming year
(K5,609, etc.)

K3

Receives Rental
Assistance for
Which Grades (If
yes, enter the
appropriate
grades. If no,
enter No).

No

Email Address



IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection

Report for school site 1 if located in private space in NYC or located outside of NYC .

Site 1 Certificate of Occupancy (COO)

https://nysed cso reports.fluidreview.com/resp/93649800/yFPTXS6fVy/

Site 1 Fire Inspection Report

https://nysed cso reports.fluidreview.com/resp/93649800/nBJtmagxAKU/

School Site 2

m2. SCHOOL SITES
Please provide information on Site 2 for the upcoming school year.

Site 2

Physical Address Phone Number

200 W.
Centennial
Avenue
Roosevelt, NY
11575

516 867 6202

District/CSD

Roosevelt

4/9

Grades to be
Served at Site
for coming year
(K5,609, etc.)

Receives Rental
Assistance for
Which Grades (If
yes, enter the
appropriate
grades. If no,
enter No).

No



m2a. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address

School

Leader Darryl L. Wilson

Operati
onal Phillip Leconte
Leader

Complia
nce Phillip Leconte
Contact

Complai
nt Phillip Leconte
Contact

DASA
Coordin  Florence Abanda
ator

Phone
Contact
for After
Hours
Emerge
ncies

Phillip Leconte

m2b. Is site 2 in public (co- Private Space
located) space or in private

space?

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

m2d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection

Report for school site 2 if located in private space in NYC or located outside of NYC .

Site 2 Certificate of Occupancy (COO)

https://nysed cso reports.fluidreview.com/resp/93649800/s65leHxILr/

Site 2 Fire Inspection Report

https://nysed cso reports.fluidreview.com/resp/93649800/bZoeZBX06f/

School Site 3
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m3. SCHOOL SITES

Please provide information on site 3 for the upcoming school year.

Physical Address

201
Debevoise
Avenue
Roosevelt, NY
11575

Site 3

m3a. Please provide the contact information for Site 3.

Name

School
Leader

Operati
onal Phillip Leconte (COO)
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Phone
Contact
for After
Hours
Emerge
ncies

m3b. Is site 3 in public (co-
located) space or in private

space?

Phone Number

516 867 6202

District/CSD

Roosevelt

Work Phone

Private Space
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Alternate Phone

Grades to be
Served at Site
for coming year
(K5, 609, etc.)

Admin

Receives Rental
Assistance for
Which Grades (If
yes, enter the
appropriate
grades. If no,
enter No).

No

Email Address




IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

m3d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection

Report for school site 3 if located in private space in NYC or located outside of NYC .

Site 3 Certificate of Occupancy (COO)

https://nysed cso reports.fluidreview.com/resp/93649800/grgnex]laqo/

Site 3 Fire Inspection Report

https://nysed cso reports.fluidreview.com/resp/93649800/kTf190w766/

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR

nl. Were there any revisions to  Yes
the school’s charter during the
2018-19 school year? (Please

include approved or pending
material and non-material

charter revisions).

n2. Summary of Charter Revisions

Category (Select Best Specific Revision Date Approved by Date Approved by
Description) (150 word limit) BOT (if applicable) Authorizer (if
applicable)
Updated bylaws to
1 Change in Bylaws align with current June 18, 2019 pending
regulations

. I Minor semantic
Change in mission,

2 vision or philosophy aﬁﬁg;t;ensst:ag;fnent June 18, 2019 pending
3
4
5
More revisions to add? (No response)
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n2. Summary of Charter Revisions

Category (Select Best Specific Revision Date Approved by Date Approved by
Description) (150 word limit) BOT (if applicable) Authorizer (if
applicable)

6

7

8

9

10

ATTESTATION

o. Individual Primarily Responsible for Submitting the Annual Report.

Name Jen Pasek
Position Consultant
Phone/Extension (No response)

p. Our signatures (Executive Director/School Leader/Head of School and Board
President) below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter,
and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

[AFIT="N

Signature, President of the Board of Trustees

A

Date 2019/11/01

Thank you.
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WORLDWIDE
SECURITY

May 3, 2019

Town Of Hempstead
Department Of Buildings
Public Assembly

1 Washington Street
Hempstead NY 11050-4923

Re: Fire Alarm System

Roosevelt Children’s Academy
200 West Centennial Avenue
Roosevelt, New York 11575 \

Dear Inspector,

This is to verify that the existing Fire Alarm System is monitored and a test has been
performed at the above named location on 2/20/19 in accordance with New York
State Fire Code Regulations and the Nassau County Fire Marshal’s requirements.
The Fire Alarm System was found to be in good working order.

Sincerely,

[

Brian McQuade
Special Projects Manager









R.G.A. SECURITY SYSTEMS, INC.

P.0. BOX 6 ROCKVILLE CENTRE, NY 11571 3440 NORTH BOSWELL TERRACE
516 764-9168  FAX 516 766-5050 HERNANDO, FLORIDA 34442

FIRE ALARM SYSTEM TEST REPORT

OCCUPANCY NAME: Q{tﬁwﬁ\\» @'\\&@6 AQ«QF&M{ ' DATEPERFORMED: |\ /\ g ﬁﬁ

a. All mdlcatmg llghts are workmg properly
b. All supervisory circuits tested and operating properly

c. All aspects of power supplies tested and operating properly
d. All wire termination points secure
e
f.

. Remote annunciators work properly

. Is there any physical damage to exposed wiring

a. Al] detectors cleaned ,
b. Each detector tested satisfactory V4

a. Each pull statlon was mspected for mechanical damage

b. Each pull station was tested " / /
1 ¢. All pull stations are in clear view of occupants /
|5 SPECIATDETECTING DEVICES % e 8
a. Device: Operating properly
b. Device: Operating properly \/
c. Device: Operating Properly J

a. All sounding devices were inspected for physical damage /

b. All sounding devices operating properly j/ /

c. All exterior devices are free from foreign matter and operating properly . l/ /|
d. Allstrobe lights operating properly S //
e.

All sounding devices can be heard in all locations (above ambient noise) throughout bldg. e




7. VOICE EVACUATION YES N/A NO
a. All speakers/horns were inspected for physical damage 4 /

b. All speakers were tested for audio signal i /]

¢. Voice announcements can be heard over ambient noise in al] areas / /

d. All remote microphones were satisfactorily tested iy /

e. The automatic evacuation signals tested satisfactorily s

f. The delay in the automatic evacuation signal was less than 90 seconds 4 P i

g. The constantly manned location is free of combustible materials /

h. A voice announcement by a qualified employee was witnessed #

8. FIRE PROTECTION SYSTEMS YES N/A/ , NO
a. All fixed extinguishing systems are connected to fire alarm v / I

b. All automatic door releases tested satisfactorily Pl 4

c. All automatic fan shut down circuits tested satisfactorily | / / P

d. All tamper switches tested satisfactorily ,/ /

e. All flow switches tested satisfactorily at the switch. <

9. CENTRAL STATION MONITORING YES, | N/A NO
a. All channels tested satisfactorily v /

b. All telephone lines tested satisfactorily v

10. ELEVATOR YES | NA/| No
a. Elevator Recall 4 //

b.

Shunt Trip Breaker

Comments

Deficiencies corrected

Deficiencies not corrected

TS\D@A‘@

TECHNICIANS NAME

N ;
SIGNATURE




A new fire alarm system was recently installed at RCA’s 105 Pleasant Avenue facility. Our
inspection is scheduled for August 2019. Upon receipt of the completed fire inspection, we will

update our submission for the annual report. Until that point, please see the following receipt
for the new system.



vl

GARLAND
FIRE
SYSTEMS

33 Tec Street
Hicksville, NY 11801

BILL TO:

Roosevelt Children's Academy
105 Pleasant Avenue
Roosevelt, NY 11575-1715
Attn: Al Harriott

INVOICE

DATE

INVOICE #

2/21/2019

| WlE=RESS

| A ican
| Cards |

{
]

P.O.# TERMS PROJECT
Installation Net 30
QUANTITY DESCRIPTION RATE Curr % Total % Prior % AMOUNT
16 | Man hours to replace existing Main Fire 105.00 100.00% 100.00% 1,680.00
Alarm Panel & remote annunciator with
Current new Fire alarm Panel & remote
annunciator
1 | VS4-RD Fire alarm control panel with 2,120.00 100.00% 100.00% 2,120.00
integral Dialer, Multi-Zone Conventional
Card & Single loop SLC Card
1 [RLCD Remote Annunciator 560.00 100.00% 100.00% 560.00
\_//
All work is complete! \
TOTAL $4,360.00
e
Phone # Fax # E-mail




For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!




For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!




Entry 2 NYS School Report Card Link

Last updated: 07/03/2019

ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL

1. CHARTER AUTHORIZER (As of SUNY Authorized Charter School
June 30th, 2019)

(For technical reasons, please re select
authorizer name from the drop down

menu).
2. NEW YORK STATE REPORT https://data.nysed.gov/essa.php?
CARD year=2018&instid=800000049633

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided.)
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[Placeholder; document pending release of 2019 state test scores]



ﬁ Entry 4 Expenditures per Child

Created: 07/03/2019 -« Last updated: 07/26/2019

ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOLSection Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child
To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-

19 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil
calculations: Audit Guide available within the portal or on the NYSED website

at: http://www.pl2.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf.
Line 1: Total Expenditures 14648930
Line 2: Year End FTE student enrollment 630

Line 3: Divide Line 1 by Line 2 23252
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2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2018 19 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 2678919
Line 2: Management and General Cost 215195
(Column)

Line 3: Sum of Line 1 and Line 2 2894114
Line 5: Divide Line 3 by the Year End 4593

FTE student enrollment

Thank you.
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Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enroliment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Full Time Equivalent (FTE), by Position Category, By Quarter
>"Prior Year" column may initially be completed based upon
preliminary data, and subsequently adjusted with Annual Audited data
when the Quarter 2 Actuals are being submitted.

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Prior Year" column may initially be completed based upon
preliminary data, and subsequently adjusted with Annual Audited data
when the Quarter 2 Actuals are being submitted. (Note: Quarterly
Revenue allocation may be set)

>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enrollment.”
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly
Actuals.

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Prior Year" column may be initially completed based upon
preliminary data, and subsequently adjusted with Annual Audited data
when the Quarter 2 Actuals are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enroliment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment.”

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan"

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

[_] = Enter information into the light BLUE shaded cells.
|:] = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right comer contain "guidance comments" on that particular line item.
Please "mouse-over” the triangle to reveal each comment.

Ver. 20190603




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New Yark

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Roosevelt Children's Academy Charter School

SCHOOL

| Name: | Roosevelt Children's Academy Charter School

CONTACT INFORMATION

Contact Name: PHILIP LECONTE
Contact Title: CHIEF FINANCIAL OFFICER
Contact Email:
Contact Phone:
REPORT PERIOD
Current Academic Year: | 2019-20
Prior Academic Year: 2018-19
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL

2019-20
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6 7
INITIAL BUDGETED ENROLLMENT 73 78 80 81 85 62 65 57
TOTAL ENROLLMENT = 630

ENROLLMENT BY DISTRICT

ANNUAL BUDGET
PRIOR YEAR TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 18 17 0 174 0 17 0 17
NUMBER OF STUDENTS ENROLLED: 630 630 0 630 0 630 0 630
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns
affected quarter(s) must be completed on tabs 2, 3 and 4.
PRIOR YEAR ANNUAL BUDGET
2018-19 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enroliment | Enroliment | Enrollment | Enroliment | Enroliment | Enroliment
PRIMARY District ROOSEVELT UFSD 231 246 246 246 246
SECONDARY District | UNIONDALE UFSD 54 38 38 38 38
Other District 3 HEMPSTEAD UFSD 234 235 235 235 235
Other District 4 FREEPORT UFSD 15 22 22 22 22
Other District 5 NYC CHANCELLOR'S OFFICE 41 35 35 35 35
Other District 6 AMITYVILLE UFSD 9 3 3 3 3
Other District 7 BALDWIN UFSD 8 9 9 9 9
Other District 8 ROCKVILLE CENTRE UFSD 2 1 1 1 1
Other District 9 WYANDANCH UFSD 1 7 7 7 7t
Other District 10 VALLEY STREAM 13 UFSD 2 1 1 1 1
Other District 11 WESTBURY UFSD 4 4 4 4 4
Other District 12 BRENTWOOD UFSD 21 At 17 17 17
Other District 13 EAST MEADOW UFSD 2 3 3 3 3
Other District 14 LONG BEACH CITY SD 2 0 0 0 0
Other District 15 MERRICK UFSD 1 1 1 1 1
Other District 16 MALVERNE UFSD 1 2 2 2 2
Other District 17 WEST HEMPSTEAD UFSD 1 5 5 5 5
Other District 18 HERRICKS UFSD 1 1 1 1 1
Other District 19 (Select from drop-down list) —




PRIOR YEAR| ANNUAL BUDGET
2018-19 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
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8 9 10 11 12
49

TOTAL DISTRICTS/ENROLLMENT

ACTUAL QUARTERLY

TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 0 0 0 0
0 0 0 0 0
)" Column(s)
i for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment

Page



ACTUAL ENROLLMENT BY QUARTER

TER 4 QUARTER 1|QUARTER 2(QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
2019-20

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: Each quarter, the actual FTE shou,
positions in the "blue” cells. BLANK.
ANNUAL BUDGETED FTE
2018-19 Q1 Q2 Q3 Q4 Q1 Q2 Q3
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual Actual Actual
Executive Management 10 10 1.0 10 10
Instructional Management 3.0 3.0 3.0 30 30
Deans, Directors & Coordinators 10 10 1.0 10 10
CFO / Director of Finance 1.0 1.0 1.0 1.0 1.0
Operation / Business Manager
Administrative Staff 11.0 11.0 11.0 11.0 110
TOTAL ADMINISTRATIVE STAFF 170 170 00 170 0.0 17.0 00 17.0 00 0.0 0.0 0.0
ANNUAL BUDGETED FTE
2018-19 Q1 Q2 Q3 Q4 Q1 Q2 Q3
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual Actual Actual
Teachers - Regular 310 310 310 31.0 310
Teachers - SPED 1.0 1.0 1.0 1.0 1.0
Substitute Teachers 20 20 20 20 20
Teaching Assistants 300 300 300 300 30.0
Specialty Teachers 230 230 230 230 230
Aides
Therapists & Counselors 20 20 20 20 20
Other 90 9.0 9.0 9.0 9.0
TOTAL INSTRUCTIONAL 98.0 98.0 00 98.0 00 98.0 00 98.0 00 00 0.0 00
2018-19 Q1 Q2 Q3 Q4 Q1 Q2 Q3
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual Actual Actual
Nurse 20 20 20 20 20
Librarian 1.0 1.0 1.0 1.0 1.0
Custodian 11.0 11.0 11.0 11.0 1.0
Security 20 20 20 20 20
Other
TOTAL NON-INSTRUCTIONAL 16.0 16.0 00 16.0 00 16.0 00 16.0 00 0.0 0.0 0.0
TOTAL PERSONNEL SERVICE FTE || 1310 || 1310 0.0 131.0 0.0 131.0 0.0 131.0 0.0 | | 0.0 0.0 0.0
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CHILDREN'S ACADEMY CHAI

2019-20
PLAN - FULL TIME EQUIVALI
*NOTE: Enter the number of FTE Id be input. *NOTE: State the assumptions that are being
positions in the "blue” cells. made for personnel FTE levels.
Q4
Actual
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF 0.0
Q4
Actual
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL 0.0
Q4
Actual
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 0.0 | |
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL

Budget / Operating Plan

Grants

2019-20
Total Revenue 11,422,547 | 3,093,383 - -| 3,093,383 - -| 3,093,383
Total Expenses -| 3,343,375 - -| 3,343,375 - -1 3,343,375
INet Income 11,422,547 (249,992) - - (249,992) - - (249,992)
Actual Student Enroliment 630 630 - - 630 - - 630
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per . § )
IREVENUE Pupil Revenue *NOTE: If 'th_ere are NO budget rewgloris at the tlnze of quarterly submittal leave
REVENUES FROM STATE SOURCES 2019-20 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
ROOSEVELT UFSD 18,225 4209975 | 1,120,838 - -1 1,120,838 - -1 1,120,838
UNIONDALE UFSD 21,983 1,187,082 208,839 - - 208,839 - - 208,839
HEMPSTEAD UFSD 19,578 4581252 | 1,150,208 - -1 1,150,208 - -1 1,150,208
FREEPORT UFSD 17,468 262,020 96,074 - - 96,074 - - 96,074
NYC CHANCELLOR'S OFFICE 16,150 662,150 141,313 - - 141,313 - - 141,313
AMITYVILLE UFSD 19,117 172,053 14,338 - - 14,338 - - 14,338
BALDWIN UFSD 16,833 134,664 37,874 - - 37,874 - - 37,874
ROCKVILLE CENTRE UFSD 20,551 41,102 5,138 - - 5,138 - - 5,138
WYANDANCH UFSD 18,331 18,331 32,079 - - 32,079 - - 32,079
VALLEY STREAM 13 UFSD 16,972 33,944 4,243 - - 4,243 - - 4,243
WESTBURY UFSD 20,991 41,982 20,991 - - 20,991 - - 20,991
BRENTWOOD UFSD 15,460 34,550 65,705 - - 65,705 - - 65,705
EAST MEADOW UFSD 17,275 23,822 12,956 - - 12,956 - - 12,956
LONG BEACH CITY SD 23,822 19,620 - - - - - - -
MERRICK UFSD 19,620 4,905 - - 4,905 - - 4,905
ALL OTHER School Districts: ( Weighted Avg ) 18,817 37,634 - - 37,634 - - 37,634
TOTA Por Pupll Rovenue:(Wesgiiod Avemge 18,750 11422547 | 2953133 . -| 2953133 = -| 2953133
Per Pupil Funding)
Special Education Revenue - -
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other = =
TOTAL REVENUE FROM STATE SOURCES 11,422 547 | 2,953,133 - -1 2,953,133 - -1 2,953,133 ]
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - -
Title | 36,250 - 36,250 - 36,250
Title Funding - Other 6,250 - 6,250 - 6,250
School Food Service (Free Lunch) - -
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan
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2019-20
Total Revenue 11,422,547 | 3,093,383 - -| 3,093,383 - -| 3,093,383
Total Expenses -| 3,343,375 - -| 3,343,375 - -1 3,343,375
INet Income 11,422,547 (249,992) - - (249,992) - - (249,992)
Actual Student Enroliment 630 630 - - 630 - - 630
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Charter School Program (CSP) Planning & Implementation - - ]
Other - -
Other = =
TOTAL REVENUE FROM FEDERAL SOURCES - 42,500 - 42,500 - 42,500 ]
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising - -
Erate Reimbursement 6,000 - 6,000 - 6,000
Earnings on Investments - -
Interest Income 13,750 - 13,750 - 13,750
Food Service (Income from meals) 78,000 - 78,000 - 78,000 '
Text Book - -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 97,750 - 97,750 - 97,750 |
TOTAL REVENUE 11,422,547 | 3,093,383 I - I 3,093,383 ' - - I 3,093,383




ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL

Budget / Operating Plan

2019-20
Total Revenue 11,422,547 | 3,093,383 -| 3,093,383 - -| 3,093,383
Total Expenses -| 3,343,375 -| 3,343,375 - -1 3,343,375
INet Income 11,422,547 (249,992) - (249,992) - - (249,992)
Actual Student Enroliment 630 630 - 630 - - 630
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
|EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS o e
of Positions
Executive Management 1.00 62,000 - 62,000 - 62,000
Instructional Management 3.00 65,000 - 65,000 - 65,000
Deans, Directors & Coordinators 1.00 50,000 - 50,000 - 50,000
CFO / Director of Finance 1.00 35,500 - 35,500 - 35,500
Operation / Business Manager i = =
Administrative Staff 11.00 275,000 - 275,000 - 275,000
TOTAL ADMINISTRATIVE STAFF 17.00 - 487,500 487,500 - 487,500
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 31.00 607,500 - 607,500 - 607,500
Teachers - SPED 1.00 18,750 - 18,750 - 18,750
Substitute Teachers 2.00 23,750 - 23,750 - 23,750
Teaching Assistants 30.00 162,500 - 162,500 - 162,500
Specialty Teachers 23.00 170,000 - 170,000 - 170,000
Aides 5 = =
Therapists & Counselors 2.00 30,000 - 30,000 - 30,000
Other 9.00 165,000 - 165,000 - 165,000
TOTAL INSTRUCTIONAL 98.00 -1 1,177,500 -1 1,177,500 - -1 1,177,500
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 2.00 17,000 - 17,000 - 17,000
Librarian 1.00 7,500 - 7,500 - 7,500
Custodian 11.00 128,000 - 128,000 - 128,000
Security 2.00 35,000 - 35,000 - 35,000
Other = = = = = =
TOTAL NON-INSTRUCTIONAL 16.00 - 187,500 187,500 - 187,500
SUBTOTAL PERSONNEL SERVICE COSTS | 131.00 | - I 1,852,500 | - | 1,852,500 [ - - | 1,852,500 ]
PAYROLL TAXES AND BENEFITS
Payroll Taxes 148,750 - 148,750 - 148,750
Fringe / Employee Benefits 341,250 - 341,250 - 341,250




ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue 11,422,547 | 3,093,383 - -| 3,093,383 - -| 3,093,383
Total Expenses -| 3,343,375 - -| 3,343,375 - -1 3,343,375
INet Income 11,422,547 (249,992) - - (249,992) - - (249,992)
Actual Student Enroliment 630 630 - - 630 - - 630
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Budget
Retirement / Pension 132,500 = 132,500 = 132,500
TOTAL PAYROLL TAXES AND BENEFITS - 622,500 - 622,500 - 622,500
TOTAL PERSONNEL SERVICE COSTS | 13100 | -] 2.475,000 | - -| 2,475,000 | - -| 2,475,000 |
CONTRACTED SERVICES
Accounting / Audit 17,500 - 17,500 - 17,500
Legal 10,000 - 10,000 - 10,000
Management Company Fee = = = = =
Nurse Services = - - - -
Food Service / School Lunch 130,000 - 130,000 - 130,000
Payroll Services = - - - -
Special Ed Services = - - - -
Titlement Services (i.e. Title I) = N = - 5
Other Purchased / Professional / Consulting 162,500 - 162,50 - 162,500
TOTAL CONTRACTED SERVICES - 320,000 - 320,000 - 320,000
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan
2019-20
Total Revenue 11,422,547 | 3,093,383 - -1 3,093,383 - -| 3,093,383
Total Expenses -1 3,343,375 - -1 3,343,375 - -| 3,343,375
{Net Income 11,422,547 (249,992) - - (249,992) - - (249,992)
Actual Student Enroliment 630 630 - - 630 - - 630
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS

Board Expenses 2,500 - 2,500 - 2,500

Classroom / Teaching Supplies & Materials 28,750 - 28,750 - 28,750

Special Ed Supplies & Materials o =

Textbooks / Workbooks 17,500 - 17,500 - 17,500

Supplies & Materials other - -

Equipment / Fumiture 1,250 - 1,250 - 1,250

Telephone 16,250 - 16,250 - 16,250

Technology 46,250 - 46,250 - 46,250 l

Student Testing & Assessment 16,250 - 16,250 - 16,250

Field Trips 16,875 - 16,875 - 16,875

Transportation (student) = =

Student Services - other 12,867 - 12,868 - 12,867

Office Expense 30,000 - 30,000 - 30,000

Staff Development 52,383 - 52,382 - 52,383

Staff Recruitment 5,000 - 5,000 - 5,000

Student Recruitment / Marketing = %

School Meals / Lunch - - |

Travel (Staff) 1,250 - 1,250 - 1,250

Fundraising 2 -

Other 48,750 - 48,750 - 48,750
TOTAL SCHOOL OPERATIONS - 295,875 - - 295,875 - - 295,875
FACILITY OPERATION & MAINTENANCE

Insurance 32,500 - 32,500 - 32,500

Janitorial = =

Building and Land Rent / Lease / Facility Finance Interest 120,000.00 - 120,000 - 120,000

Repairs & Maintenance 31,250 - 31,250 - 31,250

Equipment / Fumiture 18,750 - 18,750 - 18,750

Security = =

Utilities 50,000 i 50,000 = 50,000
TOTAL FACILITY OPERATION & MAINTENANCE - 252,500 - - 252,500 - - 252,500
DEPRECIATION & AMORTIZATION - -

RESERVES / CONTINGENCY s =
DEFERRED RENT Page 15 of 64 2 -




ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan
2019-20
Total Revenue 11,422,547 | 3,093,383 - -| 3,093,383 - -| 3,093,383
Total Expenses -| 3,343,375 = -| 3,343,375 = -| 3,343,375
|Net Income 11,422,547 | (249,992) . - (249,992) . - (249,992)
Actual Student Enroliment 630 630 - - 630 - - 630
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
TOTAL EXPENSES - 3343375 - - 3343375 - - 3,343375
INET INCOME 11,422,547 |  (249,992) . .| (249,992) - .| (249,992)
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL

Budget / Operating Plan

2019-20
Total Revenue 11,422,547 | 3,093,383 - -| 3,093,383 - -| 3,093,383
Total Expenses -| 3,343,375 2 -1 3,343,375 . -] 33433%WC
|Net Income 11,422,547 | (249,992) . - (249,992) . - (249,992)
Actual Student Enroliment 630 630 - - 630 - - 630
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Original Revised Original

Pupil Budget Variance Budget Budget Variance Budget
|[ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: 18 J 74 - - 17 - - 17
ROOSEVELT UFSD 231 246 - - 246 - - 246
UNIONDALE UFSD 54 38 - = 38 - - 38
HEMPSTEAD UFSD 234 235 - - 235 - - 235
FREEPORT UFSD 15 22 - - 22 - - 22
NYC CHANCELLOR'S OFFICE 41 35 - - 35 - - 35
AMITYVILLE UFSD 9 3 - - 3 - - 3
BALDWIN UFSD 8 9 - = 9 - - 9
ROCKVILLE CENTRE UFSD 2 1 - = il - - 1
WYANDANCH UFSD 1 7 - - T - - 7
VALLEY STREAM 13 UFSD 2 1 - - 1 - - 1
WESTBURY UFSD 4 4 - - 4 - - 4
BRENTWOOD UFSD 21 17 - - 17 - - 17
EAST MEADOW UFSD 2 3 - = 3 - - 3
LONG BEACH CITY SD 2 - - - - - - -
MERRICK UFSD 1 1 - - 1 - - 1
ALL OTHER School Districts: ( Weighted Avg ) 3 8 - = 8 - = 8

TOTAL ENROLLMENT 630 630 - - 630 - - 630
REVENUE PER PUPIL 18,131 | 4,910 | 3 | -1 4,910 | = -] 4,910 |
EXPENSES PER PUPIL -] 5,307 | . -] 5,307 | . -] 5307 |
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Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

3,093,383
3,343,408

(250,025)
630

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original
Budget

Revised
Budget

Variance

IREVENUE

School Food Service (Free Lunch)
Grants

e the 'REVISED' Column(s) COMPLETELY BLANK.
cted quarter(s) must be completed on tabs 2, 3 and 4.

REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
ROOSEVELT UFSD 18,225 - -| 1,120,838 - -
UNIONDALE UFSD 21,983 - - 208,839 - -
HEMPSTEAD UFSD 19,578 - -| 1,150,208 - -
FREEPORT UFSD 17,468 - - 96,074 - -
NYC CHANCELLOR'S OFFICE 16,150 - - 141,313 - -
AMITYVILLE UFSD 19,117 - - 14,338 - -
BALDWIN UFSD 16,833 - - 37,874 - -
ROCKVILLE CENTRE UFSD 20,551 - - 5,138 - -
WYANDANCH UFSD 18,331 - - 32,079 - -
VALLEY STREAM 13 UFSD 16,972 - - 4,243 - -
WESTBURY UFSD 20,991 - - 20,991 - -
BRENTWOOD UFSD 15,460 - - 65,705 - -
EAST MEADOW UFSD 17,275 - - 12,956 - -
LONG BEACH CITY SD 23,822 - - - - -
MERRICK UFSD 19,620 - - 4,905 - -
ALL OTHER School Districts: ( Weighted Avg ) 18,817 - - 37,634 - -
TOTAL Per Pupll Revenue (Weighted Average 18,750 _ -| 2953133 B _
Per Pupil Funding)
Special Education Revenue - -
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) = =
Other - -
NYC DoE Rental Assistance
Other oy =
TOTAL REVENUE FROM STATE SOURCES - -| 2,953,133 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs = =
Title | - 36,250 =
Title Funding - Other - 6,250 -
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Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

3,093,383 -
3,343,408 .
(250,025) .
630 -

RQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
Charter School Program (CSP) Planning & Implementation - -
Other - -
Other b =
TOTAL REVENUE FROM FEDERAL SOURCES - - 42 500 - -
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising - -
Erate Reimbursement - 6,000 -
Earnings on Investments - -
Interest Income - 13,750 -
Food Service (Income from meals) - 78,000 -
Text Book - -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES = - 97,750 - -

TOTAL REVENUE

| I
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Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

3,093,383
3,343,408

(250,025)
630

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original
Budget Variance Budget Variance
|EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS R Mo
of Positions

Executive Management 1.00 - 62,000 -

Instructional Management 3.00 - 65,000 -

Deans, Directors & Coordinators 1.00 - 50,000 -

CFO / Director of Finance 1.00 - 35,500 -

Operation / Business Manager = = -

Administrative Staff 11.00 - 275,000 -
TOTAL ADMINISTRATIVE STAFF 17.00 - - 487,500 -
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 31.00 - 607,500 -

Teachers - SPED 1.00 - 18,750 -

Substitute Teachers 2.00 - 23,750 -

Teaching Assistants 30.00 - 162,500 -

Specialty Teachers 23.00 - 170,000 -

Aides = - -

Therapists & Counselors 2.00 - 30,000 -

Other 9.00 - 165,000 -
TOTAL INSTRUCTIONAL 98.00 - -1 1,177,500 -
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse 2.00 - 17,000 -

Librarian 1.00 - 7,500 -

Custodian 11.00 - 128,000 -

Security 2.00 - 35,000 -

Other = = _ -
TOTAL NON-INSTRUCTIONAL 16.00 - - 187,500 -
SUBTOTAL PERSONNEL SERVICE COSTS | 131.00 | 2 - | 1,852,500 | -
PAYROLL TAXES AND BENEFITS

Payroll Taxes - 148,750 -

Fringe / Employee Benefits Page 20 ¢ - 341,250 =




Total Revenue - -| 3,093,383 - -
Total Expenses - - | 3,343,408 - =
{Net Income - - (250,025) - -
Actual Student Enroliment - - 630 - -
RQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
Retirement / Pension = 132,500 -
TOTAL PAYROLL TAXES AND BENEFITS - - 622,500 - -
TOTAL PERSONNEL SERVICE COSTS [ 131.00 ] - - l 2,475,000 [ - -
CONTRACTED SERVICES
Accounting / Audit - 17,500 -
Legal - 10,000 -

Management Company Fee - = -

Nurse Services =

Food Service / School Lunch - 130,000 -

Payroll Services = = =

Special Ed Services = - _

Titlement Services (i.e. Title I) - = =

Other Purchased / Professional / Consulting 2 162,500 =
TOTAL CONTRACTED SERVICES - - 320,000 - -
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Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

3,093,383
3,343,408

(250,025)
630

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY
DEFERRED RENT

Page 22 of 64

Revised Original Revised
Budget Variance Budget Budget Variance

SCHOOL OPERATIONS

Board Expenses 2,500

Classroom / Teaching Supplies & Materials 28,750

Special Ed Supplies & Materials

Textbooks / Workbooks 17,500

Supplies & Materials other

Equipment / Furniture 1,250

Telephone 16,250

Technology 46,250

Student Testing & Assessment 16,250

Field Trips 16,875

Transportation (student)

Student Services - other 12,868

Office Expense 30,000

Staff Development 52,382

Staff Recruitment 5,000

Student Recruitment / Marketing

School Meals / Lunch

Travel (Staff) 1,250

Fundraising

Other 48,783
TOTAL SCHOOL OPERATIONS - 295,908 -
FACILITY OPERATION & MAINTENANCE

Insurance 32,500

Janitorial

Building and Land Rent / Lease / Facility Finance Interest 120,000

Repairs & Maintenance 31,250

Equipment / Furniture 18,750

Security

Utilities 50,000
TOTAL FACILITY OPERATION & MAINTENANCE - 252,500 -




Total Revenue - -| 3,093,383 - -
Total Expenses - - | 3,343,408 - =
INet Income - - (250,025) - -
Actual Student Enroliment - - 630 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance

TOTAL EXPENSES - - 3,343.408 - -

INET INCOME

- | (250,025)
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Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

Ruarter - 1/1 - 3/31

3,093,383 -
3,343,408 .
(250,025) .
630 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

|[ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: 2 = 17 = _
ROOSEVELT UFSD - = 246 _ -
UNIONDALE UFSD - - 38 - -
HEMPSTEAD UFSD - - 235 - -
FREEPORT UFSD - - 22 - -
NYC CHANCELLOR'S OFFICE - - 35 - _
AMITYVILLE UFSD = = 5 = =
BALDWIN UFSD = = [¢) = _
ROCKVILLE CENTRE UFSD - - 1 - -
WYANDANCH UFSD - - 7 2 =
VALLEY STREAM 13 UFSD = = 1 = =
WESTBURY UFSD 2 = 4 = _
BRENTWOOD UFSD - - 17 - -
EAST MEADOW UFSD - - 3 = =
LONG BEACH CITY SD = = e o B
MERRICK UFSD = = 1 N -
ALL OTHER School Districts: ( Weighted Avg ) - = 8 - z

TOTAL ENROLLMENT = g 630 = 2
REVENUE PER PUPIL - - 4,910 | - | -
EXPENSES PER PUPIL - - 5,307 | - | =
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue 12,373,533 12,373,533 - 950,986 950,986
Total Expenses 13,373,533 13,373,533 - 1(13,373,533) (13,373,533
INet Income (1,000,000) (1,000,000) - (12,422,547 (12,422,5471
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
ROOSEVELT UFSD 18,225 4,483,350 4,483,350 - 273.375 273,375
UNIONDALE UFSD 21,983 835,354 835,354 - (351,728)] (351,728)}
HEMPSTEAD UFSD 19,578 4,600,830 4,600,830 - 19,578 19,578
FREEPORT UFSD 17,468 384,296 384,296 - 122,276 122,276
NYC CHANCELLOR'S OFFICE 16,150 565,250 565,250 - (96,900) (96,900)§
AMITYVILLE UFSD 19,117 57,351 57,351 - (114,702)] (114,702)}
BALDWIN UFSD 16,833 151,497 151,497 - 16,833 16,833
ROCKVILLE CENTRE UFSD 20,551 20,551 20,551 - (20,551) (20,551)}
WYANDANCH UFSD 18,331 128,317 128,317 - 109,986 109,986
VALLEY STREAM 13 UFSD 16,972 16,972 16,972 - (16,972) (16,972))
WESTBURY UFSD 20,991 83,964 83,964 - 41,982 41,982
BRENTWOOD UFSD 15,460 262,820 262,820 - 228,270 228,270
EAST MEADOW UFSD 17,275 51,825 51,825 - 28,003 28,003
LONG BEACH CITY SD 23,822 - - - (19,620) (19,620)}
MERRICK UFSD 19,620 19,620 19,620 - 19,620 19,620
ALL OTHER School Districts: ( Weighted Avg ) 18,817 150,536 150,536 - 150,536 150,536
FOTAE o Pups Revenuesiiomind nverage 18,750 | 11,812,533 | 11,812,533 -| 380986| 389986
Per Pupil Funding)
Special Education Revenue - - - - -
Grants
Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -
NYC DoE Rental Assistance - - - - -
Other = = = = =
TOTAL REVENUE FROM STATE SOURCES 11,812,533 | 11,812,533 - 389,986 389,986
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - -
Title | 145,000 145,000 - 145,000 145,000
Title Funding - Other 25,000 25,000 - 25,000 25,000
School Food Service (Free Lunch) - - - - -
Grants Page 25 of 64
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan

Page 26 of 64

2019-20
Total Revenue 12,373,533 12,373,533 - 950,986 950,986
Total Expenses 13,373,533 13,373,533 - 1(13,373,533) (1 3,373,5331
INet Income (1,000,000) (1,000,000) - 1(12,422,547) (12,422,547
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget | PY Budget
Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -
Other = = Z = =
TOTAL REVENUE FROM FEDERAL SOURCES 170,000 170,000 170,000 170,000
LOCAL and OTHER REVENUE
Contributions and Donations - - - - -
Fundraising - - - - -
Erate Reimbursement 24,000 24,000 - 24,000 24,000
Earnings on Investments - - - - -
Interest Income 55,000 55,000 - 55,000 55,000
Food Service (Income from meals) 312,000 312,000 - 312,000 312,000
Text Book - - - - -
OTHER = z = = =
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 391,000 391,000 391,000 391,000
TOTAL REVENUE 12,373,533 | 12,373,533 - I 950,986 I 950,986




ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue 12,373,533 12,373,533 - 950,986 950,986
Total Expenses 13,373,533 13,373,533 - 1(13,373,533) (13,373,533
|Net Income (1,000,000) (1,000,000) - | (12,422,547 (12,422,547]
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget | PY Budget
|EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS AT
of Positions
Executive Management 1.00 248,000 248,000 - (248,000) (248,000)§
Instructional Management 3.00 260,000 260,000 - (260,000)|  (260,000)|
Deans, Directors & Coordinators 1.00 200,000 200,000 - (200,000) (200,000)|
CFO / Director of Finance 1.00 142,000 142,000 - (142,000)]  (142,000)/
Operation / Business Manager = - = - % =
Administrative Staff 11.00 1,100,000 1,100,000 - | (1,100,000)} (1,1 00,000)!
TOTAL ADMINISTRATIVE STAFF 17.00 1,950,000 1,950,000 (1,950,000)| (1,950,000)¢
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 31.00 2,430,000 | 2,430,000 - | (2,430,000)] (2,430,000)f
Teachers - SPED 1.00 75,000 75,000 - (75,000) (75,000)|
Substitute Teachers 2.00 95,000 95,000 - (95,000) (95,000)|
Teaching Assistants 30.00 650,000 650,000 - (650,000)]  (650,000))
Specialty Teachers 23.00 680,000 680,000 - (680,000)]  (680,000)f
Aides = - - - - -
Therapists & Counselors 2.00 120,000 120,000 - (120,000)]  (120,000)f
Other 9.00 660,000 660,000 - (660,000) 5660,000)|
TOTAL INSTRUCTIONAL 98.00 4,710,000 | 4,710,000 (4,710,000)| (4,710,000)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 2.00 68,000 68,000 - (68,000) (68,000)f
Librarian 1.00 30,000 30,000 - (30,000) (30,000)
Custodian 11.00 512,000 512,000 - (512,000)|  (512,000)|
Security 2.00 140,000 140,000 -| (140,000)] (140,000)/
Other = = = = % =
TOTAL NON-INSTRUCTIONAL 16.00 750,000 750,000 (750,000) (750,000)8
SUBTOTAL PERSONNEL SERVICE COSTS | 131.00 | 7,410,000 | 7,410,000 | - | (7,410,000)| (7,410,000)]
PAYROLL TAXES AND BENEFITS
Payroll Taxes 595,000 595,000 -| (595,000)] (595,000)]
Fringe / Employee Benefits 1,365,000 | PaySBHI6a - | (1,365,000)| (1,365,000)]



ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue 12,373,533 12,373,533 - 950,986 950,986
Total Expenses 13,373,533 13,373,533 - 1(13,373,533) (13,373,533
INet Income (1,000,000) (1,000,000) - 1(12,422,547)| (12,422,547
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Retirement / Pension 530,000 530,000 = (530,000)]  (530,000)
TOTAL PAYROLL TAXES AND BENEFITS 2,490,000 2,490,000 - | (2,490,000) (2,490,000)]
TOTAL PERSONNEL SERVICE COSTS | 131.00 | | 9,900,000 | 9,900,000 | - | (9,900,000)| (9,900,000)f
CONTRACTED SERVICES
Accounting / Audit 70,000 70,000 - (70,000) (70,000)§
Legal 40,000 40,000 - (40,000) (40,000)
Management Company Fee = - = = =
Nurse Services - - - - -
Food Service / School Lunch 520,000 520,000 - (520,000)] (520,000)}
Payroll Services - - - - -
Special Ed Services = - - - -
Titlement Services (i.e. Title I) - - - - =
Other Purchased / Professional / Consulting 650,000 650,000 = (650,000)]  (650,000)
TOTAL CONTRACTED SERVICES 1,280,000 1,280,000 -1 (1,280,000)§ (1 ,280,000)'
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue 12,373,533 12,373,533 - 950,986 950,986
Total Expenses 13,373,533 13,373,533 -1(13,373,533) (13,373,533
INet Income (1,000,000) (1,000,000) - (12,422,547 (12,422,5471
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses 10,000 10,000 - (10,000) (10,000)f
Classroom / Teaching Supplies & Materials 115,000 115,000 - (115,000) (115,000)
Special Ed Supplies & Materials - = - - -
Textbooks / Workbooks 70,000 70,000 - (70,000) (70,000)}
Supplies & Materials other - - - - -
Equipment / Furniture 5,000 5,000 - (5,000) (5,000)|
Telephone 65,000 65,000 - (65,000) (65,000)|
Technology 185,000 185,000 - (185,000) (1 85,000)|
Student Testing & Assessment 65,000 65,000 - (65,000) (65,000)|
Field Trips 67,500 67,500 - (67,500) (67,500)|
Transportation (student) = - N 5 =
Student Services - other 51,470 51,470 - (51,470) (51 ,470)|
Office Expense 120,000 120,000 - (120,000) (1 20,000)|
Staff Development 209,530 209,530 - (209,530) (209,530)|
Staff Recruitment 20,000 20,000 - (20,000) (20,000)
Student Recruitment / Marketing - N - % =
School Meals / Lunch 2 - = - -
Travel (Staff) 5,000 5,000 - (5,000) (5,000)f
Fundraising - - - - -
Other 195,033 195,033 - (195,033)]  (195,033)f
TOTAL SCHOOL OPERATIONS 1,183,533 1,183,533 (1,183,533)| (1,183,533)|
FACILITY OPERATION & MAINTENANCE
Insurance 130,000 130,000 - (130,000) (130,000)}
Janitorial - - - - -
Building and Land Rent / Lease / Facility Finance Interest 480,000 480,000 - (480,000) (480,000)}
Repairs & Maintenance 125,000 125,000 - (125,000) (125,000)|
Equipment / Furniture 75,000 75,000 - (75,000) (75,000)f
Security = ~ = = =
Utilities 200,000 200,000 - (200.000)]  (200.000)§
TOTAL FACILITY OPERATION & MAINTENANCE 1,010,000 1,010,000 (1,010,000)| (1,010,000)|
DEPRECIATION & AMORTIZATION - - - - -
RESERVES / CONTINGENCY = ~ = - -
DEFERRED RENT - = - - -

DESCRIPTION OF ASSUMPTIONS



ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan

INET INCOME

2019-20
Total Revenue 12,373,533 12,373,533 - 950,986 950,986
Total Expenses 13,373,533 13,373,533 - 1(13,373,533) (13,373,533
INet Income (1,000,000) (1,000,000) - 1(12,422,547)| (12,422,547
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
TOTAL EXPENSES 13,373,533 13,373,533 - T35

= 2\ 2\

(1,000,000) _(1,000,000[]

I pcluzzlaq 1£,842,
= Z)\ Z)
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue 12,373,533 12,373,533 - 950,986 950,986
Total Expenses 13,373,533 13,373,533 - 1(13,373,533) (1 3,373,5331
INet Income (1,000,000) (1,000,000) - 1(12,422,547)| (12,422,547
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget PY Budget

|[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
ROOSEVELT UFSD
UNIONDALE UFSD
HEMPSTEAD UFSD
FREEPORT UFSD
NYC CHANCELLOR'S OFFICE
AMITYVILLE UFSD
BALDWIN UFSD
ROCKVILLE CENTRE UFSD
WYANDANCH UFSD
VALLEY STREAM 13 UFSD
WESTBURY UFSD
BRENTWOOD UFSD
EAST MEADOW UFSD
LONG BEACH CITY SD
MERRICK UFSD

ALL OTHER School Districts: ( Weighted Avg )
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan
2019-20
Total Revenue 11,422,547 | 3,093,383 - -| 3,093,383 - -| 3,093,383
Total Expenses -| 3,343,375 = -| 3,343,375 = -| 3,343,375
|Net Income 11,422,547 | (249,992) . - (249,992) . -|  (249,992)
Actual Student Enroliment 630 630 - - 630 - - 630
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
|[CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - - - 2 - - R -
Other - - - - - - - -
Total Operating Activities - - - - - - - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - - - - - -
Other - - - 2 - - = -
Total Investment Activities - - - - - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - = = - -
Other = = " - _ _ _ _
Total Financing Activities - - - - - - - -
Total Cash Flow Adjustments l -1 ] -] = = 2] w] =
NET INCOME | 11,422547 | (249,992) - | -] (249,992)| = | - (249,992)]
Beginning Cash Balance I -1 11,422,547 | - - [ 11,172,555 | | - [ 10,922,564 |
ENDING CASH BALANCE | 11,422,547 | 11,172,555 | - | - 110,922,564 | - | - | 10,672,572
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Total Revenue - -| 3,093,383 - -

Total Expenses - - | 3,343,408 - =
INet Income - - (250,025) - -
Actual Student Enroliment - - 630 - -
RQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}

Example - Add Back Depreciation = = = = =

Other = - = = -

Total Operating Activities = = < = -

INVESTMENT ACTIVITIES {enter descriptions below}

Example - Subtract Property and Equipment Expenditures = - = = -

Other = = = B .

Total Investment Activities . - - - _

FINANCING ACTIVITIES {enter descriptions below}

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -

Other = = _ _ _

Total Financing Activities - - - - -

Total Cash Flow Adjustments | a| 5 -] = =

NET INCOME | o - | (250,025)| - | -

Beginning Cash Balance I = - [ 10,672,572 | = -

ENDING CASH BALANCE | - - [ 10,422,547 | - -
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue 12,373,533 12,373,533 - 950,986 950,986
Total Expenses 13,373,533 13,373,533 - 1(13,373,533) (1 3,373,5331
INet Income (1,000,000) (1,000,000) - 1(12,422,547) (12,422,547
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget PY Budget

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments

NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE

|

- -

(1,000,000)| (1,000,000)

- | (12,422,547)| (12,422,547)

11,422,547 | 11,422,547 |

- | 11,422,547] 11,422,547

10,422,547 | 10,422,547 |

- | (1,000,000) (1,000,000)
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ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
ALANCE SHEET

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT and NOTES PAYABLE, net current maturities

TOTAL LIABILITIES

NET ASSETS

Unrestricted
Temporarily restricted
TOTAL NET ASSETS

2019-20
[ Prior Year ] | Q1 Q2 Q3 Q4
2018-19 As of 9/30 As of 12/31 As of 3/31 As of 6/30

TOTAL LIABILITIES AND NET ASSETS
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ROOSEVELT CHILDREN'S ACADEMY CI
Budget / Operating Plai
2019-20
Total Revenue - 3,093,383 - - 3,093,383 - -
Total Expenses - 3,343,375 - - 3,343,375 - -
|Net Income - (249,992) - - (249,992) - -
Actual Student Enroliment - 630 - - 630 - -
- Ast Quarter - 7/1-9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
|IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
ROOSEVELT UFSD 18,225 1,120,838 - 1,120,838 -
UNIONDALE UFSD 21,983 208,839 - 208,839 -
HEMPSTEAD UFSD 19,578 1,150,208 - 1,150,208 -
FREEPORT UFSD 17,468 96,074 - 96,074 -
NYC CHANCELLOR'S OFFICE 16,150 141,313 - 141,313 -
AMITYVILLE UFSD 19,117 14,338 - 14,338 -
BALDWIN UFSD 16,833 37,874 - 37,874 -
ROCKVILLE CENTRE UFSD 20,551 5,138 - 5,138 -
WYANDANCH UFSD 18,331 32,079 - 32,079 -
VALLEY STREAM 13 UFSD 16,972 4243 - 4,243 -
WESTBURY UFSD 20,991 20,991 - 20,991 -
BRENTWOOD UFSD 15,460 65,705 - 65,705 -
EAST MEADOW UFSD 17,275 12,956 - 12,956 -
LONG BEACH CITY SD 23,822 - - - -
MERRICK UFSD 19,620 4,905 - 4,905 -
ALL OTHER School Districts: ( Count =3 ) 18,817 37,634 - 37,634 -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 18,750 - 2,953,133 - - 2,953,133 - -
Special Education Revenue - - - -
Grants
Stimulus = z = _
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES -| 2,953,133 - | 2,953,133 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - -
Title | 36,250 - 36,250 -
Title Funding - Other 6,250 - 6,250 -
School Food Service (Free Lunch) - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Qinoy Pade 36 of 64 - - - -



ROOSEVELT CHILDREN'S ACADEMY C|
Budget / Operating Plai

Page 37 of 64

2019-20
Total Revenue - 3,093,383 - - 3,093,383 - -
Total Expenses - 3,343,375 - - 3,343,375 - -
|Net Income - (249,992) - - (249,992) - -
Actual Student Enroliment - 630 - - 630 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Other = = = &
TOTAL REVENUE FROM FEDERAL SOURCES - 42 500 - 42 500 - -
LOCAL and OTHER REVENUE
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement 6,000 - 6,000 -
Earnings on Investments - - - -
Interest Income 13,750 - 13,750 -
Food Service (Income from meals) 78,000 - 78,000 -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 97,750 - 97,750 - -
TOTAL REVENUE -| 3,093,383 - -| 3,093,383 - -




ROOSEVELT CHILDREN'S ACADEMY C|
Budget / Operating Plai

2019-20
Total Revenue - 3,093,383 - - 3,093,383 - -
Total Expenses - 3,343,375 - - 3,343,375 - -
|Net Income - (249,992) - - (249,992) - -
Actual Student Enroliment - 630 - - 630 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
|EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management = 62,000 - 62,000 -
Instructional Management - 65,000 - 65,000 -
Deans, Directors & Coordinators - 50,000 - 50,000 -
CFO / Director of Finance - 35,500 - 35,500 -
Operation / Business Manager = - - - -
Administrative Staff = 275,000 = 275,000 =
TOTAL ADMINISTRATIVE STAFF - - 487,500 - - 487,500 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 7 607,500 5 607,500 -
Teachers - SPED - 18,750 - 18,750 -
Substitute Teachers = 23,750 S 23,750 -
Teaching Assistants = 162,500 & 162,500 =
Specialty Teachers = 170,000 = 170,000 -
Aides - - = - -
Therapists & Counselors - 30,000 - 30,000 -
Other - 165,000 - 165,000 -
TOTAL INSTRUCTIONAL - - | 1,177,500 - - 1,177,500 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - 17,000 - 17,000 -
Librarian - 7,500 - 7,500 -
Custodian - 128,000 - 128,000 -
Security - 35,000 - 35,000 -
Other = = = = =
TOTAL NON-INSTRUCTIONAL - - 187,500 - - 187,500 -
SUBTOTAL PERSONNEL SERVICE COSTS -1 -| 1,852,500 | -1 -| 1,852,500 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 148,750 - 148,750 -
Fringe / Employee Benefits 341,250 - 341,250 -
Retirement / Pension 132,500 = 132,500 -
TOTAL PAYROLL TAXES AND BENEFITS - 622,500 - 622,500 - -
TOTAL PERSONNEL SERVICE COSTS = = | 2,475,000 | - | - | 2,475,000 | - | -
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ROOSEVELT CHILDREN'S ACADEMY C|
Budget / Operating Plai

2019-20
Total Revenue - 3,093,383 - - 3,093,383 - -
Total Expenses - 3,343,375 - - 3,343,375 - -
|Net Income - (249,992) - - (249,992) - -
Actual Student Enroliment - 630 - - 630 - -
I 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES
Accounting / Audit 17,500 - 17,500 -
Legal 10,000 - 10,000 -
Management Company Fee - - - -
Nurse Services = S - =
Food Service / School Lunch 130,000 - 130,000 -
Payroll Services = G = -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 162,500 = 162,500 &
TOTAL CONTRACTED SERVICES = 320,000 & 320,000 = =
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ROOSEVELT CHILDREN'S ACADEMY C|
Budget / Operating Plai

2019-20
Total Revenue - 3,093,383 - - 3,093,383 - -
Total Expenses - 3,343,375 - - 3,343,375 - -
|Net Income - (249,992) - - (249,992) - -
Actual Student Enroliment - 630 - - 630 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses 2,500 - 2,500 -
Classroom / Teaching Supplies & Materials 28,750 - 28,750 -
Special Ed Supplies & Materials ~ T = =
Textbooks / Workbooks 17,500 - 17,500 -
Supplies & Materials other - - - -
Equipment / Furniture 1,250 - 1,250 -
Telephone 16,250 - 16,250 -
Technology 46,250 - 46,250 -
Student Testing & Assessment 16,250 - 16,250 -
Field Trips 16,875 - 16,875 -
Transportation (student) - - - -
Student Services - other 12,867 - 12,868 -
Office Expense 30,000 - 30,000 -
Staff Development 52,383 - 52,382 -
Staff Recruitment 5,000 - 5,000 -
Student Recruitment / Marketing - - - -
School Meals / Lunch = - - -
Travel (Staff) 1,250 - 1,250 -
Fundraising - - - -
Other 48,75 - 48,750 -
TOTAL SCHOOL OPERATIONS - 295,875 - 295,875 -
FACILITY OPERATION & MAINTENANCE
Insurance 32,500 - 32,500 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest 120,000 - 120,000 -
Repairs & Maintenance 31,250 - 31,250 -
Equipment / Furniture 18,750 - 18,750 -
Security - - - -
Utilities 50,00 - 50,000 -
TOTAL FACILITY OPERATION & MAINTENANCE - 252,500 - - 252,500 - -
DEPRECIATION & AMORTIZATION = - - -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT - - - -
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ROOSEVELT CHILDREN'S ACADEMY C|

Budget / Operating Plai

2019-20

Total Revenue - 3,093,383 - - 3,093,383 - -
Total Expenses - 3,343,375 - - 3,343,375 - -
|Net Income - (249,992) - - (249,992) - -
Actual Student Enroliment - 630 - - 630 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual

TOTAL EXPENSES -| 3,343,375 | - -| 3,343,375 | = -
INET INCOME | - | (249.992) - - | (249.992) -| -
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ROOSEVELT CHILDREN' EMY CI
Budget / Operating Plai

2019-20
Total Revenue - 3,093,383 - - 3,093,383 - -
Total Expenses - 3,343,375 - - 3,343,375 - -
|Net Income - (249,992) - - (249,992) - -
Actual Student Enroliment 5 630 . . 630 . 3rd C
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actu_al Met Variance Actual wet Variance Actual
|ENROLLMENT - *School Districts Are Linked To Above Entries*
ROOSEVELT UFSD - 246 - - 246 - -
UNIONDALE UFSD - 38 - - 38 - -
HEMPSTEAD UFSD - 235 - = 235 - -
FREEPORT UFSD = 22 - _ 22 - =
NYC CHANCELLOR'S OFFICE - 35 - < 35 - =
AMITYVILLE UFSD - 3 - - 3 - -
BALDWIN UFSD - 9 - - 9 - -
ROCKVILLE CENTRE UFSD - 1 - - 1 - -
WYANDANCH UFSD - 7 - 3 T - =
VALLEY STREAM 13 UFSD - 1 - 2 1 - -
WESTBURY UFSD - 4 - - 4 - -
BRENTWOOD UFSD - 1% - - 17 - -
EAST MEADOW UFSD - 3 - = 3 - =
LONG BEACH CITY SD - - - = - - .
MERRICK UFSD - 1 - _ 1 - =
ALL OTHER School Districts: ( Count =3 ) - 8 = - 8 =z -
TOTAL ENROLLMENT - 630 = = 630 £ =
REVENUE PER PUPIL | | 4,910 | -1 2] 4,910 | A =
EXPENSES PER PUPIL | o 5,307 | N | . 5307 | N | =
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HARTER SCHOOL
n

Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

3,093,383 -
3,343,375 -
(249,992) -
630 -

- 3,093,383 -
- 3,343,408 -
- (250,025) -
= 630 <

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30
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Current Current
Budget Variance Actual Budget Variance
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
ROOSEVELT UFSD 18,225 1,120,838 - 1,120,838 -
UNIONDALE UFSD 21,983 208,839 - 208,839 -
HEMPSTEAD UFSD 19,578 1,150,208 - 1,150,208 -
FREEPORT UFSD 17,468 96,074 - 96,074 -
NYC CHANCELLOR'S OFFICE 16,150 141,313 - 141,313 -
AMITYVILLE UFSD 19,117 14,338 - 14,338 -
BALDWIN UFSD 16,833 37,874 - 37,874 -
ROCKVILLE CENTRE UFSD 20,551 5,138 - 5,138 -
WYANDANCH UFSD 18,331 32,079 - 32,079 -
VALLEY STREAM 13 UFSD 16,972 4243 - 4,243 -
WESTBURY UFSD 20,991 20,991 - 20,991 -
BRENTWOOD UFSD 15,460 65,705 - 65,705 -
EAST MEADOW UFSD 17,275 12,956 - 12,956 -
LONG BEACH CITY SD 23,822 - - - -
MERRICK UFSD 19,620 4,905 - 4,905 -
ALL OTHER School Districts: ( Count=3) 18,817 37,634 - 37,634 -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 18,750 | 2,953,133 - - 2,953,133 -
Special Education Revenue - - - -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES 2,953,133 - | 2,953,133 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - -
Title | 36,250 - 36,250 -
Title Funding - Other 6,250 - 6,250 -
School Food Service (Free Lunch) - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other - - - -




HARTER SCHOOL

n
Total Revenue 3,093,383 - 3,093,383 -
Total Expenses 3,343,375 - 3,343,408 -
INet Income (249,992) - (250,025) -
Actual Student Enroliment 630 - 630 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 11 - 3/31

4th Quarter - 4/1 - 6/30
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Current Current
Budget Variance Actual Budget Variance
Other = = &
TOTAL REVENUE FROM FEDERAL SOURCES 42 500 - 42 500
LOCAL and OTHER REVENUE
Contributions and Donations - - -
Fundraising - - -
Erate Reimbursement 6,000 6,000 -
Earnings on Investments - - -
Interest Income 13,750 13,750 -
Food Service (Income from meals) 78,000 78,000 -
Text Book - - -
OTHER - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 97,750 - 97,750
TOTAL REVENUE I 3,093,383 -| 3,093,383 -




HARTER SCHOOL
n

Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

3,093,383
3,343,375

(249,992)
630

- 3,093,383 -
- 3,343,408 -
- (250,025) -
= 630 <

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
|EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 62,000 - 62,000 -
Instructional Management - 65,000 - 65,000 -
Deans, Directors & Coordinators - 50,000 - 50,000 -
CFO / Director of Finance - 35,500 - 35,500 -
Operation / Business Manager = = - - -
Administrative Staff - 275,000 = 275,000 -
TOTAL ADMINISTRATIVE STAFF - 487,500 - - 487,500
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 607,500 - 607,500 -
Teachers - SPED - 18,750 - 18,750 -
Substitute Teachers - 23,750 - 23,750 -
Teaching Assistants - 162,500 - 162,500 -
Specialty Teachers - 170,000 - 170,000 -
Aides - - - - -
Therapists & Counselors - 30,000 - 30,000 -
Other - 165,000 - 165,000 -
TOTAL INSTRUCTIONAL - 1,177,500 - - 1,177,500 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - 17,000 - 17,000 -
Librarian - 7,500 - 7,500 -
Custodian - 128,000 - 128,000 -
Security - 35,000 - 35,000 -
Other = = = =) =
TOTAL NON-INSTRUCTIONAL - 187,500 - - 187,500
SUBTOTAL PERSONNEL SERVICE COSTS - | | 1,852,500 | - | - | 1,852,500 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 148,750 - 148,750 -
Fringe / Employee Benefits 341,250 - 341,250 -
Retirement / Pension 132,500 = 132,500 -
TOTAL PAYROLL TAXES AND BENEFITS 622,500 - 622,500 -
TOTAL PERSONNEL SERVICE COSTS - | 2,475,000 | - | - | 2,475,000 | -
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HARTER SCHOOL
n
Total Revenue 3,093,383 - - 3,093,383 -
Total Expenses 3,343,375 - - 3,343,408 -
|Net Income (249,992) - - (250,025) -
Actual Student Enroliment 630 - - 630 -
Quarter -11-3/31 |  4thQuarter-4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed HARTER SCHOOL
n Current Current
Budget Variance Actual Budget Variance
CONTRACTED SERVICES
Accounting / Audit 17,500 - 17,500 -
Legal 10,000 - 10,000 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 130,000 - 130,000 -
Payroll Services - - - -
Special Ed Services - - - -
Titlement Services (i.e. Title 1) - - - -
Other Purchased / Professional / Consulting 162,500 = 162,500 -
TOTAL CONTRACTED SERVICES 320,000 - - 320,000 -
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HARTER SCHOOL
n

Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

3,093,383

3,343,375
(249,992)
630

3,093,383

3,343,408
(250,025)
630

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30
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Current Current
Budget Variance Actual Budget
SCHOOL OPERATIONS
Board Expenses 2,500 2,500
Classroom / Teaching Supplies & Materials 28,750 28,750
Special Ed Supplies & Materials - =
Textbooks / Workbooks 17,500 17,500
Supplies & Materials other - =
Equipment / Fumiture 1,250 1,250
Telephone 16,250 16,250
Technology 46,250 46,250
Student Testing & Assessment 16,250 16,250
Field Trips 16,875 16,875
Transportation (student) - -
Student Services - other 12,867 12,868
Office Expense 30,000 30,000
Staff Development 52,383 52,382
Staff Recruitment 5,000 5,000
Student Recruitment / Marketing - -
School Meals / Lunch = =
Travel (Staff) 1,250 1,250
Fundraising - -
Other 48,75 4878
TOTAL SCHOOL OPERATIONS 295,875 295,908
FACILITY OPERATION & MAINTENANCE
Insurance 32,500 32,500
Janitorial - -
Building and Land Rent / Lease / Facility Finance Interest 120,000 120,000
Repairs & Maintenance 31,250 31,250
Equipment / Fumiture 18,750 18,750
Security - -
Utilities 50,00 50,000
TOTAL FACILITY OPERATION & MAINTENANCE 252,500 252,500
DEPRECIATION & AMORTIZATION = =
RESERVES / CONTINGENCY - -
DEFERRED RENT - -




HARTER SCHOOL

n

HARTER SCHOOL
Total Revenue n 3,093,383 - - 3,093,383 -
Total Expenses 3,343,375 - - 3,343,408 -
INet Income (249,992) - - (250,025) -
Actual Student Enroliment 630 - - 630 -

JQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Quagigfreidl - 3/31 Current
Budget Variance Actual Budget Variance

TOTAL EXPENSES | 3,343,375 | - -| 3,343,408 | -
INET INCOME | (249,992)| -| - | (250,025) -
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HARTER SCHOOL

n
Total Revenue 3,093,383 - - 3,093,383 -
Total Expenses 3,343,375 - - 3,343,408 -
INet Income (249,992) - (250,025) -
Actual Student Enroliment Quarter -d43, - 3/31 . 630 =
JQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Met Variance Actual Met Variance

|ENROLLMENT - *School Districts Are Linked To Above Entries*

ROOSEVELT UFSD 246 - - 246 -

UNIONDALE UFSD 38 - - 38 -

HEMPSTEAD UFSD 235 - - 235 -

FREEPORT UFSD 22 - — 22 -

NYC CHANCELLOR'S OFFICE 35 - - 35 -

AMITYVILLE UFSD 3 - - 3 -

BALDWIN UFSD 9 - - 9 -

ROCKVILLE CENTRE UFSD 1 - - 1 -

WYANDANCH UFSD 7 - - 7 -

VALLEY STREAM 13 UFSD 1 - = 1 -

WESTBURY UFSD 4 - - 4 -

BRENTWOOD UFSD 1% - - 17 -

EAST MEADOW UFSD 3 - = 3 -

LONG BEACH CITY SD = =z - = &

MERRICK UFSD 1 - — 1 -

ALL OTHER School Districts: ( Count =3 ) 8 = - 8 =
TOTAL ENROLLMENT | 630 = = 630 =
REVENUE PER PUPIL | 4,910 | -1 2] 4,910 | g
EXPENSES PER PUPIL | 5,307 | N | . 5,307 | Ny
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ROOSEVELT CHILDREN'S ACADEMY CHARTER S

Budget / Operating Plan

2019-20
Total Revenue - - | 12,373,533 |(12,373,533) - - | 12,373,5
Total Expenses - - | 13,373,533 | 13,373,533 - - | 13,373,5
Net Income - - | (1,000,000), 1,000,000 - - | (1,000,0
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
ROOSEVELT UFSD 18,225 - -| 4,483,350 | (4,483,350) - - | 4,483,3
UNIONDALE UFSD 21,983 - - 835,354 (835,354) - - 835,3
HEMPSTEAD UFSD 19,578 - - | 4,600,830 | (4,600,830) - - | 4,600,8
FREEPORT UFSD 17,468 - - 384,296 (384,296) - - 384,2
NYC CHANCELLOR'S OFFICE 16,150 - - 565,250 (565,250) - - 565,2
AMITYVILLE UFSD 19,117 - - 57,351 (57,351) - - 57,3
BALDWIN UFSD 16,833 - - 151,497 (151,497) - - 151,4
ROCKVILLE CENTRE UFSD 20,551 - - 20,551 (20,551) - - 20,5
WYANDANCH UFSD 18,331 - - 128,317 (128,317) - - 128,3
VALLEY STREAM 13 UFSD 16,972 - - 16,972 (16,972) - - 16,8
WESTBURY UFSD 20,991 - - 83,964 (83,964) - - 83,9
BRENTWOOD UFSD 15,460 - - 262,820 (262,820) - - 2628
EAST MEADOW UFSD 17,275 - - 51,825 (51,825) - - 51,8
LONG BEACH CITY SD 23,822 - - - - - -
MERRICK UFSD 19,620 - - 19,620 (19,620) - - 19,6
ALL OTHER School Districts: ( Count=3) 18,817 - - 150,536 (150,536) - - 150,5
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 18,750 - -1 11,812,533 | (11,812,533 - - | 11,812F
Special Education Revenue - - - - - -
Grants
Stimulus = = = = = =
DYCD (Department of Youth and Community Development) - - - - - -
Other - - - - - -
NYC DoE Rental Assistance - - - - - -
Other = & k- & & £
TOTAL REVENUE FROM STATE SOURCES - 11,812,533 | (11,812,533 11,812,F
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - - -
Title | - - 145,000 (145,000) - - 145,C
Title Funding - Other - - 25,000 (25,000) - - 25,0
School Food Service (Free Lunch) - - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other L - - - - - -




ROOSEVELT CHILDREN'S ACADEMY CHARTER S

Budget / Operating Plan

2019-20

Total Revenue - - - | 12,373,533 |(12,373,533) - - | 12,373,5
Total Expenses - - - | 13,373,533 | 13,373,533 - - | 13,373,5
Net Income - - - | (1,000,000)| 1,000,000 - - | (1,000,0

Actual Student Enroliment - - - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget

Other = z = = z s =

TOTAL REVENUE FROM FEDERAL SOURCES - 170,000 (170,000) 170,C
LOCAL and OTHER REVENUE

Contributions and Donations - - - - - - -

Fundraising - - - - - - -
Erate Reimbursement - - - 24,000 (24,000) - - 24 C

Earnings on Investments - - - - - - -
Interest Income - - - 55,000 (55,000) - - 55,C
Food Service (Income from meals) - - - 312,000 (312,000) - - 312,C

Text Book = = = = = - =

OTHER = = = B = = =
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - 391,000 (391,000) 391,C

TOTAL REVENUE

- | 12,373,533 | 1421299

- | 12,373
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ROOSEVELT CHILDREN'S ACADEMY CHARTER S

Budget / Operating Plan

2019-20
Total Revenue - - | 12,373,533 |(12,373,533) - - | 12,373,5
Total Expenses - - | 13,373,533 | 13,373,533 - - | 13,373,5
Net Income - - | (1,000,000)| 1,000,000 - - | (1,000,0
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin,
(Current Current Budget-TY Current (Current Original Budget -
Actu_al Qu_arter) Buctet met TY Qu_arter) Met .
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - 248,000 248,000 - - 248 (
Instructional Management - - - 260,000 260,000 - - 260,C
Deans, Directors & Coordinators - - - 200,000 200,000 - - 200,C
CFO / Director of Finance - - - 142,000 142,000 - - 142.C
Operation / Business Manager = = = - - - -
Administrative Staff = - - 1,100,000 1,100,000 - -| 1,100,C
TOTAL ADMINISTRATIVE STAFF - - - 1,950,000 1,950,000 - - 1,950,C
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular = T - | 2,430,000 | 2,430,000 - - | 2,430,C
Teachers - SPED - - - 75,000 75,000 - - 75,0
Substitute Teachers = = - 95,000 95,000 - - 95,C
Teaching Assistants = = = 650,000 650,000 S a 650,C
Specialty Teachers = = = 680,000 680,000 = = 680,0
Aides - - - - - - =
Therapists & Counselors - - - 120,000 120,000 - - 120,C
Other - - - 660,000 660,000 - - 660.0
TOTAL INSTRUCTIONAL - -| 4,710,000 | 4,710,000 - - | 4710,
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - 68,000 68,000 - - 68,0
Librarian - - - 30,000 30,000 - - 30,C
Custodian - - - 512,000 512,000 - - 512
Security - - - 140,000 140,000 - - 140,C
Other = = = g = = =
TOTAL NON-INSTRUCTIONAL - - - 750,000 750,000 - - 750,C
SUBTOTAL PERSONNEL SERVICE COSTS = | | - -| 7,410,000 | 7,410,000 | - - | 7,410,C
PAYROLL TAXES AND BENEFITS
Payroll Taxes - - 595,000 595,000 - - 595,C
Fringe / Employee Benefits - - 1,365,000 1,365,000 - - 1,365,C
Retirement / Pension - 2 530,000 530,000 - - 530,0
TOTAL PAYROLL TAXES AND BENEFITS - | 2,490,000 | 2,490,000 2,490,C
TOTAL PERSONNEL SERVICE COSTS = | - - | 9,900,000 | 9,900,000 | - - | 9,900,C
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ROOSEVELT CHILDREN'S ACADEMY CHARTER S

Budget / Operating Plan

2019-20

Total Revenue - - | 12,373,533 |(12,373,533) - - | 12,373,5
Total Expenses - - | 13,373,533 | 13,373,533 - - | 13,373,5
Net Income - - | (1,000,000)| 1,000,000 - - | (1,000,0

Actual Student Enroliment S = & 2
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis’ Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
CONTRACTED SERVICES

Accounting / Audit - - 70,000 70,000 - - 70,0
Legal - - 40,000 40,000 - - 40,C

Management Company Fee - - - - - _

Nurse Services - - - - - -
Food Service / School Lunch - - 520,000 520,000 - - 520,C

Payroll Services - - - - - -

Special Ed Services - - - - - -

Titlement Services (i.e. Title 1) - - - - = =
Other Purchased / Professional / Consulting S = 650,000 650,000 - - 650,C
TOTAL CONTRACTED SERVICES - 1,280,000 1,280,000 1,280,C
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ROOSEVELT CHILDREN'S ACADEMY CHARTER S

Budget / Operating Plan

2019-20
Total Revenue - - | 12,373,533 |(12,373,533) - 12,373,5
Total Expenses - - | 13,373,533 | 13,373,533 - 13,3735
Net Income - - | (1,000,000), 1,000,000 - (1,000,0
Actual Student Enroliment - - -

TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin,
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget

SCHOOL OPERATIONS

Board Expenses - - 10,000 10,000 - 10,C

Classroom / Teaching Supplies & Materials - - 115,000 115,000 - 115,C

Special Ed Supplies & Materials & < = = -

Textbooks / Workbooks - - 70,000 70,000 - 70,0

Supplies & Materials other = - - - -

Equipment / Furniture - - 5,000 5,000 - 5,C

Telephone - - 65,000 65,000 - 65,0

Technology - - 185,000 185,000 - 185,C

Student Testing & Assessment - - 65,000 65,000 - 65,C

Field Trips - - 67,500 67,500 - 67,5

Transportation (student) o - - - -

Student Services - other - - 51,470 51,470 - 51,4

Office Expense - - 120,000 120,000 - 120,C

Staff Development - - 209,530 209,530 - 2095

Staff Recruitment - - 20,000 20,000 - 20,0

Student Recruitment / Marketing = - - - -

School Meals / Lunch E = = = -

Travel (Staff) - - 5,000 5,000 - 5,C

Fundraising - - & - -

Other z - 195,033 195,033 - 195,C
TOTAL SCHOOL OPERATIONS - 1,183,533 1,183,533 1,183,5
FACILITY OPERATION & MAINTENANCE

Insurance - - 130,000 130,000 - 130,C

Janitorial - - - - -

Building and Land Rent / Lease / Facility Finance Interest - - 480,000 480,000 - 480,C

Repairs & Maintenance - - 125,000 125,000 - 125,C

Equipment / Furniture - - 75,000 75,000 - 7510

Security - - - - -

Utilities = - 200,000 200,000 - 200,C
TOTAL FACILITY OPERATION & MAINTENANCE - - 1,010,000 1,010,000 - 1,010,C

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY
DEFERRED RENT
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| ROOSEVELT CHILDREN'S ACADEMY CHARTER S
Budget / Operating Plan

2019-20
Total Revenue - - - | 12,373,533 |(12,373,533) - - | 12,373,5
Total Expenses - - - | 13,373,533 | 13,373,533 - - | 13,3735
Net Income - - -| (1,000,000) 1,000,000 - - | (1,000,0
Actual Student Enroliment - - - - -

TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget
TOTAL EXPENSES - | - | - | 13,373,533 | 13,373,533 | - | - | 13,373;
NET INCOME | - - - | (1,000,000)| 1,000,000 | - - | (1,000,
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ROOSEVELT CHILDREN'2HBRBEMY CHARTER S
Budget / Operating Plan

Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2019-20
12,373,533 |(12,373,533) - - 12,373,5
13,373,533 | 13,373,533 - - | 13,373,5
(1,000,000)| 1,000,000 - - | (1,000,0
TOTALS|AND VARIANCE ANALYSI

TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actu_al Qu_arter) Buctet Met TY Qu_arter) Met .

ENROLLMENT - *School Districts Are Linked To Above Entries”
ROOSEVELT UFSD
UNIONDALE UFSD
HEMPSTEAD UFSD
FREEPORT UFSD
NYC CHANCELLOR'S OFFICE
AMITYVILLE UFSD
BALDWIN UFSD
ROCKVILLE CENTRE UFSD
WYANDANCH UFSD
VALLEY STREAM 13 UFSD
WESTBURY UFSD
BRENTWOOD UFSD
EAST MEADOW UFSD
LONG BEACH CITY SD
MERRICK UFSD

ALL OTHER School Districts: ( Count=3)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL

* Enroliment Data Based on Last Actual Quarter Completed
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OOL

Total Revenue (12,373,533) - -
Total Expenses 13,373,533 - -
INet Income 1,000,000 - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other
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(25,000)

Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VsS.
Budget TY Actual CY Actual PY
|IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
ROOSEVELT UFSD 18,225 (4,483,350) - -
UNIONDALE UFSD 21,983 (835,354) - -
HEMPSTEAD UFSD 19,578 (4,600,830) - -
FREEPORT UFSD 17,468 (384,296) - -
NYC CHANCELLOR'S OFFICE 16,150 (565,250) - -
AMITYVILLE UFSD 19,117 (57,351) - -
BALDWIN UFSD 16,833 (151,497) - -
ROCKVILLE CENTRE UFSD 20,551 (20,551) - -
WYANDANCH UFSD 18,331 (128,317) - -
VALLEY STREAM 13 UFSD 16,972 (16,972) - -
WESTBURY UFSD 20,991 (83,964) - -
BRENTWOOD UFSD 15,460 (262,820) - -
EAST MEADOW UFSD 17,275 (51,825) - -
LONG BEACH CITY SD 23,822 - - -
MERRICK UFSD 19,620 (19,620) - -
ALL OTHER School Districts: ( Count=3) 18,817 (150,536) - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 18,750 | (11,812,533 - -
Special Education Revenue - - -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other - - =
TOTAL REVENUE FROM STATE SOURCES (11,812,533
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - -
Title | (145,000) - -
Title Funding - Other - -




OOL

Total Revenue (12,373,533) - -
Total Expenses 13,373,533 - -
INet Income 1,000,000 - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY

Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VsS.
Budget TY Actual CY Actual PY
Other = = 2
TOTAL REVENUE FROM FEDERAL SOURCES [ (170,000)
LOCAL and OTHER REVENUE
Contributions and Donations - - -
Fundraising % = %
Erate Reimbursement (24,000) - -
Eamings on Investments - - -
Interest Income (55,000) - -
Food Service (Income from meals) (312,000) - -
Text Book - - -
OTHER - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES (391,000)
TOTAL REVENUE [ B&3T305y - -|
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OOoL
Total Revenue (12,373,533) - -
Total Expenses 13,373,533 - -
INet Income 1,000,000 - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VsS.
Budget TY ACtI.E CY Actl.LaI PY
|EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 248,000 - -
Instructional Management = 260,000 - -
Deans, Directors & Coordinators - 200,000 - -
CFO / Director of Finance - 142,000 - -
Operation / Business Manager - - - -
Administrative Staff = 1,100,000 = =
TOTAL ADMINISTRATIVE STAFF - [ 1,950,000
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 2,430,000 - -
Teachers - SPED - 75,000 - -
Substitute Teachers - 95,000 - -
Teaching Assistants - 650,000 - -
Specialty Teachers - 680,000 - -
Aides - - - -
Therapists & Counselors - 120,000 - -
Other - 660,000 - -
TOTAL INSTRUCTIONAL - [ 4,710,000 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse = 68,000 - -
Librarian - 30,000 - -
Custodian - 512,000 - -
Security - 140,000 - -
Other = = s =
TOTAL NON-INSTRUCTIONAL - | 750,000
SUBTOTAL PERSONNEL SERVICE COSTS - | | 7,410,000 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 595,000 - -
Fringe / Employee Benefits 1,365,000 - -
Retirement / Pension 530,000 - =
TOTAL PAYROLL TAXES AND BENEFITS | 2,490,000
TOTAL PERSONNEL SERVICE COSTS | - | | 9,900,000 | - -
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OOL

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Total Revenue (12,373,533) - -
Total Expenses 13,373,533 - -
INet Income 1,000,000 - -
Actual Student Enroliment -

Actual PY Actual (PYTY

TOTAL CONTRACTED SERVICES

Analysis’ Section is Based on LAST ACTUAL Quarter Completed S. I No. of Actual CY
Original COMPLETED VsS.
Budget TY Actual CY Actual PY
CONTRACTED SERVICES
Accounting / Audit 70,000 - -
Legal 40,000 - -
Management Company Fee - - -
Nurse Services S - =
Food Service / School Lunch 520,000 - -
Payroll Services G = -
Special Ed Services - - -
Titlement Services (i.e. Title 1) - - -
Other Purchased / Professional / Consulting 650,000 & =
| 1,280,000
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OOL

Total Revenue (12,373,533) - -
Total Expenses 13,373,533 - -
INet Income 1,000,000 - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY
DEFERRED RENT

Page 61 of 64

Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VsS.
Budget TY Actual CY Actual PY
SCHOOL OPERATIONS
Board Expenses 10,000 - -
Classroom / Teaching Supplies & Materials 115,000 - -
Special Ed Supplies & Materials T - -
Textbooks / Workbooks 70,000 - -
Supplies & Materials other - - -
Equipment / Furniture 5,000 - -
Telephone 65,000 - -
Technology 185,000 - -
Student Testing & Assessment 65,000 - -
Field Trips 67,500 - -
Transportation (student) - - -
Student Services - other 51,470 - -
Office Expense 120,000 - -
Staff Development 209,530 - -
Staff Recruitment 20,000 - -
Student Recruitment / Marketing - - -
School Meals / Lunch = - -
Travel (Staff) 5,000 - -
Fundraising - - -
Other 195,033 - -
TOTAL SCHOOL OPERATIONS | 1,183,533
FACILITY OPERATION & MAINTENANCE
Insurance 130,000 - -
Janitorial - - -
Building and Land Rent / Lease / Facility Finance Interest 480,000 - -
Repairs & Maintenance 125,000 - -
Equipment / Furniture 75,000 - -
Security - - -
Utilities 200,000 - -
TOTAL FACILITY OPERATION & MAINTENANCE | 1,010,000




OOL

Q0oL
Total Revenue (12,373,533) - -
Total Expenses 13,373,533 - -
INet Income 1,000,000 - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VsS.
Budget TY Actual CY Actual PY

TOTAL EXPENSES

INET INCOME

13,373,533 |

1,000,000 |
A
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Total Revenue (12,373,533) -
Total Expenses 13,373,533 -
INet Income 1,000,000 -
Actual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY

Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VsS.
Budget TY Actt&l CY Actl.gl PY

|ENROLLMENT - *School Districts Are Linked To Above Entries*
ROOSEVELT UFSD
UNIONDALE UFSD
HEMPSTEAD UFSD
FREEPORT UFSD

NYC CHANCELLOR'S OFFICE
AMITYVILLE UFSD

BALDWIN UFSD

ROCKVILLE CENTRE UFSD
WYANDANCH UFSD

VALLEY STREAM 13 UFSD
WESTBURY UFSD
BRENTWOOD UFSD

EAST MEADOW UFSD

LONG BEACH CITY SD
MERRICK UFSD

ALL OTHER School Districts: ( Count=3)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL
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Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools

ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL
2019-20

Admlnls_,tratlve $0.00
expenditures per pupil:

Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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Docu$S gn Enve ope ID: 4C539E93-B644-4D80-AD59-4160B19B9B4C

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Rev. Reginald Tuggle

Name:

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Roosevelt Childrens Academy

1.

2,

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).
Board President, and education chair

Are you an employee of any school operated by the education corporation?
Yes _* No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

X

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

Please write “INone” if applicablle. Do not leave|this space blank.
n/a n/a n/a n/a

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



DocuS gn Enve ope ID: 4C539E93-B644-4D80-AD59-4160B19B9B4C

Organization Nature of | Approximate Name of Trustee

conducting business value of the and/or immediate
business with | conducted business family member of
the school(s) conducted household holding

an interest in the Steps taken

organization to avoid
g : conflict of
conducting .
interest

business with the
school(s) and the
nature of the
interest
Please writle “None” if applicable. Do|not leave this spac¢ blank.

n/a n/a n/a n/a n/a

7/2/2019

Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone

Business Address:

E-mail Address:

Home Telephone:

Home Address:

last revised 08/21/2018



DocuS gn Enve ope ID: B43ED6DB-143A-42D5-8DB0-9654E45B661A

Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

Toni Burden

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Roosevelt children's Academy

1.

2.

List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). Secretary, Parent Liaison

Is the trustee an employee of any school operated by the Education Corporation?

X

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

Please write

none

“None” if applicab

none

le. Do not leave th

none

fs space blank.

none




5.

DocuS gn Enve ope ID: B4A3ED6DB-143A-42D5-8DB0-9654E45B661A

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Nature of Name of Trustee and/or
- business . immediate family member
Organlza_tlon conducted Approximate of household holding an Steps Ta'ken
conducting value of the | . . PP to Avoid
. : . interest in the organization .
business with business conductina business with Conflict of
the school(s) conducted 9 Interest
the school(s) and the
nature of the interest
Please write “None” if applicable.|Do not leave this space |blank.
none none none none none
6/7/2019
Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Docu$S gn Enve ope ID: 1ASE13AE-33E8-4599-B1D9-61D07F6CEF88

Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

John Shih-Hsien Chien

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Roosevelt children's Academy

1.

2.

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Treasurer

Is the trustee an employee of any school operated by the Education Corporation?

X

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

Please write

none

“None” if applicab

none

le. Do not leave th

none

fs space blank.

none




5.
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Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Nature of Name of Trustee and/or
- business . immediate family member
Organlza_tlon conducted Approximate of household holding an Steps Ta'ken
conducting value of the | . . PP to Avoid
. : . interest in the organization .
business with business conductina business with Conflict of
the school(s) conducted 9 Interest
the school(s) and the
nature of the interest
Please write “None” if applicable.|Do not leave this space |blank.
none none none none none
6/18/2019
Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redac

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Docu$S gn Enve ope ID: 3DD6D175-1782-485C-9825-2D42C93A27E5

Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

Denise Washington

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Roosevelt children's Academy

1.

2.

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). e chai rperson

Is the trustee an employee of any school operated by the Education Corporation?

X

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

Please write

None

“None” if applicab

le. Do not leave th

fs space blank.
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5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Nature of Name of Trustee and/or
- business . immediate family member
Organlza_tlon conducted Approximate of household holding an Steps Ta'ken
conducting value of the | . . PP to Avoid
. : . interest in the organization .
business with business . ; - Conflict of
the school(s) conducted conducting business with Interest
the school(s) and the
nature of the interest
Please write “None” if applicable.|Do not leave this space |blank.
None
6/23/2019
Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




DocuS gn Enve ope ID: FE85D2A5-AD2A-4D81-A9AF-490FDA6DF035

Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

King Cheek

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

RCA

1.

2.

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). 1. stee

Is the trustee an employee of any school operated by the Education Corporation?

X

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

Please write

none

“None” if applicab

none

le. Do not leave th

none

fs space blank.

none
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5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Nature of Name of Trustee and/or
- business . immediate family member
Organlza_tlon conducted Approximate of household holding an Steps Ta'ken
conducting value of the | . . PP to Avoid
. : . interest in the organization .
business with business conductina business with Conflict of
the school(s) conducted 9 Interest
the school(s) and the
nature of the interest
Please write “None” if applicable.|Do not leave this space |blank.
none none none none none
/21/2019
Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redac

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Docu$S gn Enve ope ID: 4C539E93-B644-4D80-AD59-4160B19B9B4C

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Rev. Reginald Tuggle

Name:

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Roosevelt Childrens Academy

1.

2,

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).
Board President, and education chair

Are you an employee of any school operated by the education corporation?
Yes _* No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

X

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

Please write “INone” if applicablle. Do not leave|this space blank.
n/a n/a n/a n/a

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”
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Organization Nature of | Approximate Name of Trustee

conducting business value of the and/or immediate
business with | conducted business family member of
the school(s) conducted household holding

an interest in the Steps taken

organization to avoid
g : conflict of
conducting .
interest

business with the
school(s) and the
nature of the
interest
Please writle “None” if applicable. Do|not leave this spac¢ blank.

n/a n/a n/a n/a n/a

7/2/2019

Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

last revised 08/21/2018



DocuS gn Enve ope ID: 47EO0F321-BC51-49BC-B6EA-1499C2E534E7

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Tyra washington

Name:

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Roosevelt Childrens Academy

1.

2,

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).
Trustee

Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

X

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

Please write “INone” if applicablle. Do not leave|this space blank.
none

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”
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Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee
and/or immediate
family member of

household holding
an interest in the

Steps taken

none

e to avoid
organization .
- conflict of
conducting interest
business with the
school(s) and the
nature of the
interest
Please write “None” if applicable. Do|not leave this spacé blank.
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Docu$S gn Enve ope ID: FC5B96D6-9CAF-4CD4-BD71-D8559D31BF28

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Darrell Garner

Name:

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Roosevelt children’s Academy

1.

2,

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).
Board of Trustee

Are you an employee of any school operated by the education corporation?
Yes _* No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

X

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




DocuS gn Enve ope ID:

4,

FC5B96D6-9CAF-4CD4-BD71-D8559D31BF28

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

Please write “INone” if applicablle. Do not leave|this space blank.
None None None None

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



DocusS gn Enve ope ID: FC5B96D6-9CAF-4CD4-BD71-D8559D31BF28

Organization Nature of | Approximate Name of Trustee
conducting business value of the and/or immediate
business with | conducted business family member of
the school(s) conducted household holding
. - Steps taken
an interest in the .
. L. to avoid
organization .
. conflict of
conducting interest
business with the
school(s) and the
nature of the
interest
Please writle “None” if applicable. Do|not leave this spac¢ blank.
None None None None None
6/25/2019
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

last revised 08/21/2018



DocuS gn Enve ope ID: FE85D2A5-AD2A-4D81-A9AF-490FDA6DF035

Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

King Cheek

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

RCA

1.

2.

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). 1. stee

Is the trustee an employee of any school operated by the Education Corporation?

X

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

Please write

none

“None” if applicab

none

le. Do not leave th

none

fs space blank.

none




DocuS gn Enve ope ID: FE85D2A5-AD2A-4D81-A9AF-490FDA6DF035

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Nature of Name of Trustee and/or
- business . immediate family member
Organlza_tlon conducted Approximate of household holding an Steps Ta'ken
conducting value of the | . . PP to Avoid
. : . interest in the organization .
business with business conductina business with Conflict of
the school(s) conducted 9 Interest

the school(s) and the
nature of the interest

Please write “None” if applicable.|Do not leave this space |blank.

none none none none none

/21/2019

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacte

Business Telephone: _
Business Address:
E-mail Address: .

Home Telephone:

Home Address:




DocuS gn Enve ope ID: 47EO0F321-BC51-49BC-B6EA-1499C2E534E7

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Tyra washington

Name:

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Roosevelt Childrens Academy

1.

2,

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).
Trustee

Are you an employee of any school operated by the education corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

X

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

Please write “INone” if applicablle. Do not leave|this space blank.
none

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



DocusS gn Enve ope ID: 47E0F321-BC51-49BC-B6EA-1499C2E534E7

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee
and/or immediate
family member of

household holding
an interest in the

Steps taken

none

e to avoid
organization .
- conflict of
conducting interest
business with the
school(s) and the
nature of the
interest
Please writle “None” if applicable. Do|not leave this spac¢ blank.

7/2/2019

Signature

Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

last revised 08/21/2018




Docu$S gn Enve ope ID: 5004F018-4BCA-429C-ACA9-B22840A790C2

Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

wanda Arroyo

Name:

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Roosevelt children's Academy

1.

2,

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).
Board of Trustee

Are you an employee of any school operated by the education corporation?
Yes _* No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

X

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

Please write “INone” if applicablle. Do not leave|this space blank.
N/A N/A N/A N/A

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



DocusS gn Enve ope ID: 5004F018-4BCA-429C-ACA9-B22840A790C2

Organization Nature of | Approximate Name of Trustee

conducting business value of the and/or immediate
business with | conducted business family member of
the school(s) conducted household holding

an interest in the Steps taken

organization to avoid
g : conflict of
conducting .
interest

business with the
school(s) and the
nature of the
interest
Please writle “None” if applicable. Do|not leave this spac¢ blank.

N/A N/A N/A N/A N/A

6/25/2019

Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

last revised 08/21/2018



Entry 8 BOT Table

Created: 07/03/2019 -« Last updated: 07/17/2019

25 |

1. SUNY AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE AUTHORIZED charter schools are required to provide

information for all VOTING and NON VOTING trustees.

1. Current Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board
Name on the ee Member of Terms  Date of of Meetings
and Board Affiliation Per By Served Current Current Attended
Email S Laws Term Term During
Address (Y/N) (MM/DD/Y (MM/DD/Y 2018 19
YYY) YYY)
Budget
Rev. and
Reginald Finance,
Tuaale, Grievanc
Chair o Yes 4 07/01/20 06/30/20 9
19 24
Personnel
Educatio
n
Denise S:\Jgget
Washingt Finance
Vice Personn'el Viae 3 07/01/20 06/30/20 9
Chair 19 24
Grievanc
e
Grievanc
e, 07/01/20 06/30/20
Secretary Ediestis Yes 2 19 >4 9
n
Budget
Treasurer and Yes 1 UeED | 0eE0Ee 5 or less
, 19 24
Finance
Trustee/M Educatio 07/01/20 06/30/20
Yes 4 8
ember n 19 24

1/3



Wanda |.
Arroyo

Coronel, Trustee/M 07/01/20 06/30/20

6 arbar Personnel Yes 1 19 24 5 or less
Darrell Budget
Trustee/M and 07/01/20 06/30/20
7 ember Finance, Yes 3 19 24 9
Personnel
Educatio
Trustee/M n, 07/01/20 06/30/20
8 ember Grievanc Yes 3 19 24 8
e
9
la. Are there more than 9 No

members of the Board of
Trustees?

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response
relative to all trustees.

a. Total Number of BOT Members on

June 30, 2019 B
b.Total Number of Members Added 5
During 2018 19
c. Total Number of Members who 0
Departed during 2018 19
d.Total Number of members in 2018 19,
as set by in Bylaws, Resolution or 8
Minutes

3. Number of Board meetings 9

held during 2018-19

2/3



4. Number of Board meetings 12
scheduled for 2019-20

Thank you.

3/3
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/04/2019 -« Last updated: 07/22/2019

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners/Multilingual learners, and students who
are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress

toward meeting its enroliment and retention targets in 2019 20.

ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOLSection Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Recruitment Efforts in 2018 19 Describe Recruitment Plans in 2019 20

RCA visits over 30 daycares in Hempstead
and Uniondale where our representative
meets with families and hands out flyers. In
addition, we visit and leave flyers at
headstart programs operated by the
Economic Opportunity Commission (EOC) in
Roosevelt, Freeport and Hempstead. The
EOC headstart program is a primary feeder
school for RCA kindergarten seats. We also
visit the Hempstead Public Library Family

Center.

RCA has a longstanding relationship with In 2018 19, 90.17% of students at RCACS
Econom EOC. For example, we invite their staff to were ED, compared to 80% in RUFSD. RCACS
ically present at RCA parent workshops on topic ;

will continue to implement our efforts as
described in the column to the left to
maintain this trend going forward.

Disadva such as nutrition, domestic violence, and

ntaged  immigration documentation. Since they have
pre k expertise in early childhood we refer
our families with this need to consider
registering early for the program. Further,
RCA also acts as a resource in the EOC’s
interagency meetings to provide feedback
and information about family needs at RCA.

All school enroliment applications and flyers
mention that the school accommodates
students with disabilities, English language
learners and participates in the free and
reduced lunch program.

1/4



English
Langua
ge
Learner
s/Multili
ngual
Learner
S

Student
s with
Disabilit
ies

To attract more families who speak a
language other than English, we offer our
advertising materials in Spanish, which is the
primary language of families with English
language learners in our area. We provide
Spanish flyers at local daycares, EOC
headstarts, and visit and provide flyers at
Circulo De La Hispanidad, which is a local
organization that serves Spanish speaking
families. Our lottery and registration
materials are translated into Spanish. We
also have a bilingual staff member who helps
answer families’ questions and fill out
paperwork. Prior to and during registration,
we host an open house meeting in Spanish
where parents can become familiar with our
curriculum, program benefits, and services.

Many of our ELL applicants come to RCA
based on word of mouth recommendation.
Our ELL families have high rates of
satisfaction with the school; our average
retention rate for ELLs is consistently near
100%.

All school enrollment applications and flyers
mention that the school accommodates
students with disabilities, English language
learners and participates in the free and
reduced lunch program.

Our outreach for families with students who
have special needs includes visiting over 30
daycares in Hempstead and Uniondale where
our representative meets with families and
hands out flyers. In addition, we visit and
leave flyers at headstart programs operated
by the Economic Opportunity Commission
(EOC) in Roosevelt, Freeport and Hempstead.
All school enroliment applications and flyers
mention that the school accommodates
students with disabilities, English language
learners and participates in the free and
reduced lunch program. Our intention is to
inform the families interested in high quality
special education services that RCA
welcomes all and will design programming
based on the students specific special
education needs as outlined in their
Individual Education Plan (IEP) or 504 Plan.

In addition, we have attended special

2/4

In 2018 19, our percentage of ELLs was
9.68% (including former ELLs). In 2018 19,
RUFSD enrolled 28% ELLs. We recognize that
our enrollment of ELLs is far below the
district, however, we have increased the
enrollment of ELLs in each of the past four
years and we will continue to increase focus
on our recruitment practices to ensure
further growth in ELLs at RCACS. In 2019 20,
RCACS is working to ensure that our online
application and instructions are translated
into Spanish.

In 2018 19, our percentage of SWD was
8.77% (including former SWD) and our
district had 14% SWD in 2018 19. We will
continue to implement our current practices,
as our steady increase in SWD enroliment,
year over year, since 2016 17 indicates that
our practices are resulting in greater
numbers of SWD enrolled at RCACS.



education parent/teacher organization’s
meetings from various surrounding school
districts within our catchment area and have
presented informational material to parents
who wish to learn more about the charter
school experience.

Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Retention Efforts in 2018 19

Roosevelt Children’s Academy offers all
students with the opportunity for early
morning drop off at 7:30 a.m. and an after
school program until 6:30 p.m. These
programs, which are free of charge, allow the
parents of our students to work or attend
school knowing that their child is in a safe
environment.

We maintain a selection of free uniforms on
site for families in need. In addition, we also
offer free Saturday school tutoring. RCA
partners with the local public library to
facilitate book lending and participation in
reading programs (“Reading Tree”).

In partnership with EOC, RCA offers free legal
clinics on topics such as Domestic Violence
and Immigration. RCA families are invited to
and participate in these free community
events. Our EOC partners also participate as
presenters at our parent workshop.

RCA also offers additional parent workshops
on topics including High School
Planning/Scholarships, Internet Safety,
Understanding the NYS literacy standards,
Nutrition, Financial Wellness/Budgeting,
Interacting with Law Enforcement, Anti
Bullying, Fire Safety, Family Art Day, College
application process, Emotional
Wellness/Mindfulness.

We cover our meal program during the
annual Academic Night program, on mailings
to applicants, in the Student Handbook, and
during tours and information sessions.
Support is offered to assist families in
completing all necessary paperwork to
ensure eligible students participate in the
lunch program.

RCA staff members maintain close
communication with families of ELL students.
We work to support communication by

3/4

Describe Retention Plans in 2019 20

Our retention rate for ED students was
88.38% between 2017 18 and 2018 19. This
approaches the NYSED target of 95.8%. We
intend to continue the efforts in place, and
will continue to focus on how to best support
families



English
Langua
ge
Learner
s/Multili
ngual
Learner
S

Student
s with
Disabilit
ies

having our ENL teacher communicate with
both classroom teachers and parents. We
ensure that school events include represent
a variety of cultural backgrounds to draw
families in and continue to provide high
quality ELL instruction where parents are a
mutual partner. With notice a translator is
made available at major events.
Furthermore, a language translator
dropdown is on the school’s website.

One of our most popular parent engagement
opportunities is our Saturday parent
workshop for adults learning English. We hire
the Freeport Learning Center to conduct this
weekly workshop, which lasts from October
through May. During the workshop, we also
provide free babysitting for participating
parents.

We provide high quality education, above
and beyond the IEP/504, which is supported
by frequently assessing students' academic
progress. RCACS employs a Director of

RTI/Special Education. In addition, RCACS has

two Guidance Counselors who provide social
and emotional support for students.
Designated students are supported by their
one on one paraprofessional and other
students are provided (based on their IEP)
with resource room support by the District.
RCA staff members maintain close
communication with families of SWD, which
includes sending letters home to inform and
involve parents. Constant contact between
the classroom teacher and district related
service providers supports SWD. We also
provide workshops for parents of SWD in
areas such as social emotional
wellness/mindfulness and behavior
management. Finally, we also provide
information about our support for SWD
during our annual Academic Night program
and outline SWD referral process in the RCA
Family Guide (called “Passport 2 Success”).

4/4

Our retention rate for ELLs was 95.38%
between 2017 18 and 2018 19. This meets
the NYSED target of 95.5%. As our current
strategies have resulted in exceeding the
NYSED target, we will continue these
practices going forward.

Our retention rate for SWD was 79.59%
between 2017 18 and 2018 19. As this
approaches the NYSED target of 93%, RCACS
recognizes this as an area of focus going
forward. In 2019 20, we intend to review our
supports for SWD and increase
communication with families of SWD to
determine their satisfaction with our
program.
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Entry 11 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the tables titled 2018-2019 Classroom Teacher and

Administrator Attrition to report changes in teacher and administrator staffing
during the 2018-2019 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June
30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the
FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019

using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom

Teachers on Teachers

6/30/18 Departed 7/1/18
6/30/19

53 6

2. Administrator Position Attrition Table

FTE FTE
Administrative Administrators
Positions on Departed 7/1/18
6/30/18 6/30/19

21 0

FTE Classroom
Teachers Filling
Vacant Positions
7/1/18 6/30/19

6

FTE
Administrators
Filling Vacant
Positions 7/1/18
6/30/19

1/2

FTE Classroom

Teachers Added
in New Positions
7/1/18 6/30/19

2

FTE
Administrators
Added in New
Positions 7/1/18
6/30/19

1

FTE of
Classroom
Teachers on
6/3019

55

FTE
Administrative
Positions on
6/30/19

22



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH
system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Yes

Thank you
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2019-2020 SCHOOL CALENDAR (ROOSEVELT CHILDREN'S ACADEMY CHARTER SCHOOL)

180 School Days

August 12, 2019

Administrators & Specialists Return to Work

August 19 & 20, 2019 New Staff Report

August 21-August 30, 2019 Staff Development
September 2, 2019 Labor Day (School Closed)
September 3, 2019 First Day of School

September 12, 2019

Academic Night at Hofstra University (6 p.m.)

September 16, 2019

Open House (K- 3) (5 p.m.- 8p.m.)

September 17, 2019

Open House (4 - 8) (5 p.m.- 8 p.m.)

September 20, 2019

Staff Development (Noon Dismissal for Students)

September 30 & October 1, 2019

Rosh Hashanah (School Closed)

October 9, 2019

Yorn Kippur (School Closed)

October 14, 2019

Columbus Day (School Closed)

October 10, 2019

Quarter 1 Progress Reports Sent Home

October 18,2019

Staff Development (Noon Dismissal for Students)

October 28,2019

After School Begins

November 5, 2019

Election Day, Staff Development (No Students in Attendance)

November 11, 2019

Veterans Day (School Closed)

November 13, 2019

Quarter 1 Report Cards Sent Home

November 14, 2019

Parent/Teacher Conferences (Noon Dismissal for Students) (1-4 p.m. & 5-8 p.m.)

November 27,2019

Noon Dismissal

November 28 & 29, 2019

Thanksgiving Recess (School Closed)

December 2, 2019

Students Return To School

December 20, 2019

Noon Dismissal & Quarter 2 Progress Reports Home Sent Home

December 23, 2019 - January 1, 2020

Winter Recess (School Closed)

January 2, 2020

Students Return To School

January 20, 2020

Martin Luther King Jr. Day (School Closed)

February 3, 2020

Quarter 2 Report Cards Sent Home

February 17 - 21, 2020

Mid-Winter Recess (School Closed)

February 24, 2020

Students Return To School

March 11, 2020

Quarter 3 Progress Report Sent Home

March 19, 2020

Parent/Teacher Conferences (Noon Dismissal for Students) (1-4 p.m. & 5-8 p.m.)

March 25, 2020- March 27, 2020

Grades 3-8 NYS ELA Assessment

April §, 2020

Quarter 3 Report Cards Sent Home

April 9, 2020-April 17,2020

Spring Recess (School Closed)

April 13,2020 - May 15, 2020

NYSESLAT Assessment (Speaking)

April 20, 2020

Students Return To School

April 21, 2020-April 23, 2020

Grades 3-8 NYS Math Assessment

May 4, 2020 - May 15, 2020

NYSESLAT Assessment (Listening, Reading, Writing)

May 18, 2020 - May 29, 2020

Grades 4 & 8 NYS Science Assessment (Performance)

May 25, 2020

Memorial Day (School Closed)

May 26, 2020

Students Return To School & Quarter 4 Progress Reports Sent Home

June 1, 2020

Grades 4 & 8 NYS Science Assessment (Written)

June 12, 2020

Juneteenth Celebration

June 13, 2020

Graduation (Hofstra University)

June 22, 2020

Last Day of School for Students (Noon Dismissal) & Quarter 4 Report Cards Sent
Home

June 26, 2020

Last Day of School for Staff






