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NKVJ\hhbYxE^JLWXYYZJ]QLLQY[JjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh= 

nMNOOPnJOFPIk 

cQCCQMNJCOSORcRNO 

QFJFFJEHHIDGJGIJDEADE?EFGJGJEJEIGG@FVG`j?JADE?GV\EWJOJEJCI@GJJLDIFeJCJFDGEDJCEJIIDJHIDJQFGEDFFGVIFFD 
C@DG@DE?JFFHJGJEJSDG?JV?JFJGIHEDJIHJEeEEDDEFEEJADI_VHVF\JVG?J`I@F\?GED?JKVGJJFJEIF?GD@EGV_V?GJFFHJEJVDH 

EEFGEDEHJE@DDVE@D@GZJM@DJVFGEDDEEG@FDD`JEJFDDEF\VF\JFFHJ?GFFHFDH?J[F?EHJE@DDVE@D@GJV?JEFDVEJEHJ[`JI@D 
VFGEDFFGVIFFDJAED?AEEGV_EWJGJEJFDG?WJFFHJH@FDJDFF\@F\EJADI\DFGZJCG@HEFG?JDEEEV_EJFJKEDDXDI@FHEH 

EH@EFGVIFJGJFGJ@?E?JGJEJFDG?JGIJADIGIGEJEeEEDDEFEEJVFJFDDJFDEF?IJEI\FVGV_EWJ?IEVFDWJEGIGVIFFDWJFFHJGIDFDZ 
M@DJ?EJIIDJGEEG?JIDJEeEEEH?JNEKJUIDaJCGFGEJ>EFDFVF\JCGFFHFDH?WJFDV\F?J?G@HEFGJDEFDFVF\JGIJGJI?E 

?GFFHFDH?JFFHJ?@AAIDG?JGEFEJED?JKVGJJADIHE??VIFFDJHE_EDIAGEFGJIAAIDG@FVGVE?ZJM@DJEIGG@FVG`WJI@D 
AFDEFG?WJFFHJ?GFHHJFDEJEGAIKEDEHJGIJAFDGVEVAFGEJGEFFVF\H@DD`JVFJI@DJ?EJIIDJGIJ?GDEF\GJEFJVG?JAIGEFGVFDJHID 
?@EEE??Z 

N;VJ{EyJ^ELQw[JEZE]E[cLJjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh=JnMNOOPn 

OFPIk 
kRUJTRCQlNJR>RcRNOCJBLDVEHJHE?EDVAGVIFJIHJkE`JHE?V\FJEDEGEFG?JFDEJGJI?EJ\EFEDFDJF?AEEG?JIH 
GJEJ?EJIIDJGJFGJFDEJVFFI_FGV_EJIDJ@FVm@EJGIJGJEJ?EJIIDj?JGV??VIFJFFHJ\IFD?WJFDEJEIDEJGIJGJE 

?EJIIDj?JI_EDFDDJHE?V\FWJFFHJFDEJEDVGVEFDJGIJVG?J?@EEE??ZJOJEJHE?V\FJEDEGEFG?JGF`JVFED@HEJF 

?AEEVHVEJEIFGEFGJFDEFJHIE@?nJ@FVm@EJ?G@HEFGJAIA@DFGVIF?JGIJ[EJ?ED_EHnJ?AEEVHVEJEH@EFGVIFFD 
ADI\DFG?JIDJAEHF\I\VEFDJFAADIFEJE?nJ@FVm@EJEFDEFHFDWJ?EJEH@DEWJIDJEIFHV\@DFGVIF?JIHJ?G@HEFG? 

FFHJ?GFHHnJFFH8IDJVFFI_FGV_EJID\FFVYFGVIFFDJ?GD@EG@DE?JFFHJ?`?GEG?Z 

;FDVF[DEJ; cEF?@DVF\JM@GEIGE?JS\FVF?GJlIFD? 
S?JADE_VI@?D`J?GFGEHWJGJEJLIFDHJIHJOD@?GEE?JV?JGJEJHVFFD 
F@GJIDVG`JHIDJAIDVEVE?JFFHJIAEDFGVIFFDJHEEV?VIF? 
FGJGJEJ?EJIIDZJOJFGJ?FVHJVGJV?JIFEJIHJGJEJ[IFDHj?JADVGFD`
DE?AIF?V[VDVGVE?JGIJ?EDHXDEHDEEGJFFHJEeFGVFE
ADFEGVEEJ[F?EHJIFJI@GEIGE?JF\FVF?GJ\IFD?ZJOIJGJV?JEFHWJGJE
[IFDHWJFFHJ?AEEVHVEFDD`JGJEJ[IFDHj?JFEFHEGVEJ?@[EIGGVGGEEW
GIFVGID?JGJEJEHHEEGV_EFE??JIHJGJEJEH@EFGVIFFDJADI\DFG 

;FDVF[DEJ9 NEKJUIDaJCGFGEJCGFFHFDH?JFFHJCIGGIFJCIDE 
C@DDVE@D@G 
OEFEJED?JKIDaJEIDDE\VFDD`WJ[IGJJJIDVYIFGFDD`JFFHJ_EDGVEFDD Z̀JQF
GJEJJIDVYIFGFDJGEFGVF\JGIHEDWJGEFEJED? 
GEEGJVFJ?GFDDEDJGEFG?JFGJEFEJJ\DFHEJDE_EDZJOJEJJIDVYIFGFD 
GEFGJGEEG?JHIDJFJ_FDVEG`JIHJA@DAI?E?W 
?@EJJF?JAFEVF\JIHJGJEJE@DDVE@D@GWJ?G@HEFGJFEJVE_EGEFGW 
ADFFFVF\J[F?EHJIFJF??E??GEFGJHFGFW
VFGEDHV?EVADVFFD`J@FVG8ADI<EEGJADFFFVF\WJH@FDJDFF\@F\E 
FAADIFEJWJFFHJGIJGIFVGIDJ?G@HEFGJHE_EDIAGEFGFD 
FFHJ?IEVFDJ\DIKGJZJQFJGJEJ_EDGVEFDJGEFGVF\JGIHEDWJGEFEJED? 
GEEGJVFJ?GFDDEDJGEFG?JKVGJVFJEFEJJEIFGEFG 
FDEFZJOJEJ_EDGVEFDJGEFGJGEEG?JHIDJFJ_FDVEG`JIHJA@DAI?E?WJ?@EJ 
F?JGIFVGIDVF\JGJEJ?EIAEJFFH 
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?Em@EFEEWJDE_V?VF\JGJEJFDV\FGEFGJIHJEIFGEFGJGIJ?GFGE 
?GFFHFDH?WJ?JFDVF\JIHJ[E?GJADFEGVEE?WJEJEEaVF\JIF
?aVDDJHE_EDIAGEFGJFFHJ?G@HEFGJFEJVE_EGEFGWJADFFFVF\J[F?EH
IFJF??E??GEFGJHFGFWJFDV\FVF\JGJE 
EIFGEFGJGF@\JGJVFJRF\DV?JJFFHJCAFFV?JWJFFHJHE?V\FVF\ 
VFGEDHV?EVADVFFD`J@FVG?8ADI<EEG?ZJCLCCQCSJ@?E?JHFGFJEIDDEEGVIF 
FFHJFFFD`?V?JGIJVFHIDGJHEEV?VIF?JF[I@GJGEFEJVF\JFFHJ?G@HEFG
DEFDFVF\ZJQF 
IDHEDJGIJADIH@EEJHFGFJGJFGJEFFJ[EJ@?EHJGIJHDV_EJHEEV?VIF?JVF
VF?GD@EGVIFWJCLCCQCSJ@GVDVYE?JF 
EIGADEJEF?V_EJF??E??GEFGJ?`?GEGWJKJVEJJVFED@HE?J^EDVIHVE 
FFHJQFGEDVGJF??E??GEFG?JGJFGJADI_VHE? 
HEEH[FEaJIFJFFJIFX\IVF\J[F?V?JFFHJ?@AAIDG?JGEFEJVF\JFFH
DEFDFVF\ZJOIJGJFGJEFHWJCLCCQCS 
FHGVFV?GED?JAEDVIHVEJ?GFFHFDHVYEHJFIDGXDEHEDEFEEHJEeFG? 
BNMOLWJFFHJQFGEDVGJTVF\FI?GVEJ=J^DEHVEGV_E 
F??E??GEFG?JEI@ADEHJKVGJJCIF?GD@EGEHJME?AIF?EJVGEG?Z 
LF?EHJIFJGJEJDE?@DG?JHDIGJVFGEDVG 
F??E??GEFG?WJGEFEJED?JADIFEGV_ED`JVHEFGVH`JFDEF?JGIJ\DIKJFFH 
JF_EJGJEJF[VDVG`JGIJE@?GIGVYEJFFHJ\EFEDFGEJVF?GD@EGVIFFD
GFGEDVFD?Z 

cIDEJ?AEEVHVEFDD`WJGJEJAEDVIHVEJDEFHVF\JVF_EFGID`JF??E??GEFG 
V?J\V_EFJVFJRF\DV?JJFFHJCAFFV?JZ 
TE_EDIAGEFGFDJMEFHVF\JS??E??GEFGJBTMSLJFFHJR_FD@FEV>F 
HEDJTE?FDDIDDIJHEJDFJ>EEG@DFJBRT>LJFDE 
FHGVFV?GEDEHJIFJFJEIF?V?GEFGJ[F?V?JFFHJF?JFEEHEHZJS?JFJT@FD
>FF\@F\EJ?EJIIDWJGJEJRT>JJEDA?J@?JGI 
GEF?@DEJDFF\@F\EJFEm@V?VGVIFJHIDJFFGV_EJFFHJFIFFFGV_E 
CAFFV?JJDFF\@F\EJ?AEFaED?ZJOF?a?JGEF?@DEH 
[`JGJEJTMSJFFHJRT>JGE?G?JFDEJHV_VHEHJVFGIJ?E_EDFDJ?aVDDJ?EG?Z
MJ`GVF\WJFDDVGEDFGVIFWJ?E\GEFGFGVIFWJFFH 
AJIFEGVEJFKFDEFE??JFDEJGE?GEHJVFJGJEJAJIFEGVEJFKFDEFE?? 
?EEGVIFZJ>EGGEDJFFGVF\WJKIDHXDV?GJDEFHVF\W 
?AEDDVF\WJHEEIHVF\WJFFFDI\VE?WJ?GD@EG@DFDJFFFD`?V?WJFFH 
?`DDF[VEFGVIFJFDEJGE?GEHJVFJGJEJFDAJF[EGVE
ADVFEVADE8AJIFVE?JAIDGVIF?ZJMDFDJDEFHVF\JHD@EFE`JIDJKIDH?JAED 
GVF@GEJHIDJEIFGEeG@FDJDEFHVF\JFDEJGE?GEH 
@FHEDJHD@EFE Z̀J;IEF[@DFD`WJEIGADEJEF?VIFWJFFHJDEFHVF\
EF\F\EGEFGJ?aVDD?JFDEJFD?IJGEF?@DEHJVF 
GJE?EJGE?G?ZJMFEEJGJEJGE?GJV?J?EIDEHJFFHJE_FD@FGEHWJGJE 
GEFEJEDJ\FVF?JFJEIGADEJEF?V_EJ@FHED?GFFHVF\JIHJGJI?EJFDEF? 
IHJ?GDEF\GJJFFHJKEFaFE??JFFHJEFFJF??V\FJFJF@GEDVEJFFHJID 
FDAJFF@GEDVEJDEFHVF\JDE_EDZJOJV?JADIEE??JEGAIKED? 
?G@HEFGj?JDEFHVF\JEF\F\EGEFGJ[EEF@?EJGJE`J@FHED?GFFHJFFH
EFF 
EF?VD`JVHEFGVH`JFJ?<@?GJDV\JGJ[IIa@J[`JEJII?VF\JFJ[IIaJKVGJ
GJEJEIDDE?AIFHVF\JTMSJFFHJRT>JDE_EDZ 

OEFEJED?JHE_EDIAJFJHEEAEDJ@FHED?GFFHVF\JIHJEeAEEGFGVIF?JHID 
?G@HEFGJKIDaJFFHJGEFF?JIH 
F??E??GEFGJVFJFJ_FDVEG`JIHJHVHHEDEFGJHIDGFG?ZJME\@DFD 
ADIHE??VIFFDJHE_EDIAGEFGJ?E??VIF?JFDDIKJGEFEJED?JGIJEF\F\E 
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VFJHVFDI\@EJGJFGJEDEFGE?JFJEIGGIFJHDFGEJIHJDEHEDEFEEZ 
OEFEJED?J?JFDEWJDE_VEKWJFFHJHV?E@??JFEG@FDJ?FGADE?JIH 
?G@HEFGJKIDaJFFHJ[E?GJGEFEJVF\JADFEGVEE?ZJCAEEVHVE
F??E??GEFGJD@[DVE?JJF_EJ[EEF
HE_EDIAEHJFFHJFDEJ@?EHJGIJADI_VHEJFJEIGGIFJHDFGEKIDaJIH 
E_FD@FGVIFZJOJE?EJD@[DVE?JFDEJ@?EHJ[`
GEFEJED?JGIJF??E??JKIDaJDEDFGV_EJGIJ\DFHEJEIFGEFGJ?GFFHFDH?W 
FFHJKVDDJFDDIKJGEFEJED?JGIJHEGEDGVFEJKJFG 
?aVDD?JFEEHJGIJ[EJDEXGF@\JGJFFHJADFEGVEEHZJOEFEJED?JDE\@DFDD`
FFFD`YEJ?G@HEFGJKIDaJGJDI@\JI@G 
GJEJ`EFDJ@?VF\JAEDHIDGFFEEJD@[DVE?WJVFHV_VH@FDD`WJVFJ\DFHE
EIF_ED?FGVIF?WJFFHJVFJEIF_ED?FGVIFJH@DVF\J\DFHEJDE_ED 
ADFFFVF\JGEEGVF\?ZJ^DI<EEGJ[F?EHJF??V\FGEFG?JFDEJFD?IJ@?EH
F?JFJGEFFVF\H@DJHIDGJIH 
F??E??GEFGZJOEFEJED?JDE_VEKJ?G@HEFGJKIDaJFGJ_FDVI@?JGVGE? 
VFED@HVF\JADFFFVF\JGEEGVF\?JF?JVGEG? 
GF`J[EJ@?EHJF?JGEFEJVF\JAIVFG?JVFJ\DFHEJDE_EDJAEDHIDGFFEE
FFHJHE_EDIAGEFGZJlDFHEJFFHJ?@[<EEG
?AEEVHVEJGEFGJGEEGVF\?JFDDIKJHIDJGIDEJVFXHEAGJJEeFGVFFGVIF? 
IHJ?G@HEFGJKIDaJFFHJKVDDJFDDIKJGEFEJED? 
GIJ?JFDEJFFHJHV?E@??JEeFGADE?JIHJ?G@HEFGJKIDaJFFHJGEFEJVF\ 
ADFEGVEE?WJDFV?VF\JEeAEEGFGVIF?JFEDI??JGJE 
[IFDHZJOEFEJED?JFFHJ?EJIIDJDEFHED?JFDVaEJJF_EJJV\J
EeAEEGFGVIF?JIHJ?G@HEFGJKIDaJFFHJF??E??GEFGJFEDI??JGJE 
\DFHE?ZJOJEJEIFGVF@@GJIHJFFFD`?V?JGEFEJED?JGIJHE?V\F 
GEFFVF\H@DJDE??IF?WJKJVEJJGI_EJ?G@HEFG?JGIKFDHJGF?GED Z̀ 

;FDVF[DEJg MEGEHVFGVIFJFFHJSEEEDEDFGVIF 
CLCCJFHHDE??J?G@HEFG?JVFJFEEHJIHJDEGEHVFGVIFJID 
FEEEDEDFGVIFZJCG@HEFG?JVFJFEEHJIHJ\DEFGED 
F??V?GFFEEJKVGJJE@DDVE@D@GJEIFGEFGJFDEF?JKVDDJFD?IJJF_EJGJE 
IAAIDG@FVG`JHIDJFHHVGVIFFDJHIE@?EHJGVGE 
KVGJVFJGJEJ?EJIIDJHF Z̀JOIJEIGADEGEFGJGJEJ?ED_VEE?JGJFGJFDE 
F_FVDF[DEJGIJ?G@HEFG?JH@DVF\JGJV?JGVGEJ[DIEaW
CLCCJEGADI`?J?E_EDFDJOVGDEJQJGEFEJED?JKJIWJVFJFHHVGVIFJGI 
HE?V\FVF\JFFHJVGADEGEFGVF\JGJEJOVGDEJQ 
^DI\DFGWJADI_VHEJDEGEHVFGVIFJHIDJ?G@HEFG?JHFDDVF\J[EJVFHJVF
FF`JF?AEEGJIHJGJEJE@DDVE@D@GZ 

;FDVF[DEJd CG@HEFG?JKVGJJCAEEVFDJNEEH? 
CLCCJ?GDIF\D`J[EDVE_E?JGJFGJFDDJ?G@HEFG?J?JI@DHJJF_EJFEEE??
GIJGJEJEIDEJE@DDVE@D@GWJFFHJGJEDEJFDEJEDEFD 
ADIEEH@DE?JHIDJVHEFGVH`VF\J?AEEVFDJAIA@DFGVIF?JFFHJGEEGVF\ 
GJEVDJFEEH?ZJQFJHFEGWJGJEJTMRJJF?JEVGE?JGJFGJGJEJ??EJIID 
FHEm@FGED`JFHHDE??E?JGJEJFEFHEGVEJFFHJFIFFEFHEGVEJFEEH? 
IHJ?G@HEFG?JVF 
FEEHJIHJDEGEHVFGVIFWJ?G@HEFG?JKVGJJHV?F[VDVGVE?WJ?G@HEFG?JKVGJ
VFGEDD@AGEHJHIDGFDJEH@EFGVIFWJFFH 
\VHGEHJ?G@HEFG?Z@JcEGJIH?JFFHJ?GDFGE\VE?JHIDJ?ED_VF\J?G@HEFG? 
KVGJJHV?F[VDVGVE?JFDEJVFJADFEEJVFJEIGADVFFEEJKVGJJFDDJHEHEDFD
DFK?JFFHJDE\@DFGVIF?ZJP@DGJEDGIDEWJCLCCJADI_VHE? 
ADIHE??VIFFDJHE_EDIAGEFGJGIJGEFEJED?JKJIJEDEFGEJ_FDVEHJFFH 
?GFDDJ\DI@AVF\?JVFJGJEJEDF??DIIG?JGJFGJ?@AAIDGJDEFDFVF\JHID 
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FDDJ?G@HEFG?ZJPIDJGJI?EJ?G@HEFG?JKVGJJQR^?JGJFGJDEm@VDEJDEDFGEH 
?ED_VEE?JFFH8IDJFJDE?I@DEEJDIIGJ?EGGVF\WJGJEJ?EJIIDJHVDEEGD` 
ADI_VHE?JGJE?EJ?AEEVFDJEH@EFGVIFJ?ED_VEE?ZJCLCCJF?a?JGJE 
?G@HEFGj?JHV?GDVEGJIHJDIEFGVIFJGIJADI_VHEJDEDFGEHJ?ED_VEE?ZJPID
GJI?EJ?G@HEFG?JKVGJJQR^?JGJFG 
DEm@VDEJDEDFGEHJ?ED_VEE?WJ?@EJJF?JEI@F?EDVF\WJ?AEEEJW 
IEE@AFGVIFFDJGJEDFAVE?WJFFHJAJ`?VEFDJGJEDFAVE?WJGJEJ?EJIID 
EIFGDFEG?JKVGJJEVGJEDJGJEJ?G@HEFGj?J?EJIIDJHV?GDVEGJIH
DE?VHEFEEJIDJFJADV_FGEJADI_VHEDZ 
CJI@DHJFJ?G@HEFGJDEm@VDEJGIDEJDE?GDVEGV_EJADFEEGEFGWJ?@EJJF? 
FJ?AEEVFDJEDF??JHIDJAFDGJIHJGJEJHF`WJGJEJ?EJIIDJFFHJAFDEFGJKVDD 
F?aJGJEJCCRJGIJEIF_EFEJFFJQR^JGEEGVF\JGIJHEGEDGVFE 
KJEGJEDJGJEJE@DDEFG 
DEEIGGEFHFGVIFJV?JFAADIADVFGEJIDJVHJVGJEFFJ[EJGIHVHVEHZ
SDDJ?G@HEFG?JDEEEV_EJFEFHEGVEJF??V?GFFEEJGJDI@\JJFJGVEDEH 
?`?GEGJIHJVFGED_EFGVIF?ZJSJ?GD@\\DVF\J?G@HEFG 
DEEEV_E?JOVEDJ;JVFGED_EFGVIF?JVFJGJEJ\EFEDFDJEH@EFGVIF 
EDF??DIIGJGJFGJKVDDJVFED@HEJHVHHEDEFGVFGEH 
VF?GD@EGVIFWJHDEeV[DEJ\DI@AVF\JFFHJEDF??DIIG
FEEIGGIHFGVIF?ZJSJ?G@HEFGJKJIJHIE?JFIGJGFaE 
?@HHVEVEFGJADI\DE??JKVGJJOVEDJ;JVFGED_EFGVIFJDEEEV_E?JGIDE 
VFGEF?V_EJVFGED_EFGVIF?JFFHJ?GDFGE\VE?JGIJJEDA 
JEDJGF?GEDJGJEJGFGEDVFDJADE?EFGEHJVFJGJEJEDF??DIIGZ 

SJ?G@HEFGJKJIJEIFGVF@E?JGIJ?GD@\\DEJV?JDEHEDDEHJGIJGJEJ^@AVD 
^ED?IFFEDJOEFGJB^^OLZJOJEJ^^OJHE_EDIA?JF 
ADFFJGIJEGADI`JGIDEJVFGEF?V_EWJVFHV_VH@FDVYEHJVFGED_EFGVIF? 
GJFGJKVDDJ[EJADI_VHEHJVFJFHHVGVIFJGI
KJFGJGJEJ?G@HEFGJKF?JADI_VHEHJVFJOVED?JQJFFHJQQZJOJE?E 
VFGED_EFGVIF?JFDEJEDI?ED`JGIFVGIDEHJGIJF??E?? 
GJEJDE_EDJIHJ?@AAIDGJDEm@VDEHJHIDJGJEJ?G@HEFGZJSJ?G@HEFGJKJI 
DEm@VDE?JVFGEF?V_EJVFHV_VH@FDVYEH 
VFGED_EFGVIF?JGIJGFaEJFF`JADI\DE??JKVDDJ[EJDEHEDDEHJGIJGJE
CCRJHIDJH@DGJEDJE_FD@FGVIFZ 
OJV?JDEHEDDFDJKVDDJVFED@HEJGJEJHI@DXAF\EJCCRJMEHEDDFDJPIDGJF? 
KEDDJF?JFDDJGJEJHFGFJEIDDEEGEHJFGJOVED?JQJ=JQQZ 
OEFEJED?JKVDDJADI_VHEJFJADI\DE??JDEAIDGJ[F?EHJIFJ?G@HEFG
AEDHIDGFFEEJFFHJ?FGADE?JIHJ?G@HEFGJKIDaZ 
CIFHEDEFEEJDE?@DG?JHDIGJGEEGVF\?JKVGJJGJEJAFDEFG8^^OJKVDD 
FD?IJ[EJVFED@HEHJVFJGJEJDEHEDDFDZ
PVFFDD`WJFF`JEJI?EFJHFEVDVG`JKVDDJFEEIGGIHFGEJGJEJ?AEEVFD 
EH@EFGVIFJADI\DFGJFFHJ?ED_VEE?JI@GDVFEH 
F[I_EJFFHJKVDDJ[EJSTSJEIGADVFFGZJQFJFHHVGVIFWJGJEJADIAI?EH
[@H\EGJKVDDJVFED@HEJFJ?AEEVFDJEH@EFGVIF
EIIDHVFFGIDJFFHJEeAEF?E?JF??IEVFGEHJKVGJJGJEJDEDFGEHJ?AEEVFD 
EH@EFGVIFJ?ED_VEE?Z 
CLCCJEF?@DE?JGJFGJGEFEJEDB?LJIHJFJ?G@HEFGJKVGJJFJHV?F[VDVG`
AFDGVEVAFGEJVFJGEEGVF\?JIHJGJEJCIGGVGGEE 
IFJCAEEVFDJRH@EFGVIFWJFFHJJF_EJFEEE??JGIJFFHJ@FHED?GFFH 
GJEVDJDE?AIF?V[VDVG`JGIJVGADEGEFGJGJEJQR Ẑ
OIJFEJVE_EJGJV?JEFHWJGJEJDE\@DFDJEH@EFGVIFJGEFEJEDJKVDD 
AFDGVEVAFGEJVFJGJEJCCRJGEEGVF\ZJSD?IWJGJEJ?AEEVFD 
EH@EFGVIFJGEFEJED8EIIDHVFFGIDJV?JDE?AIF?V[DEJHIDJFGGEFHVF\ 
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EFEJJCCRJGEEGVF\JFFHJEF?@DVF\JGJFGJIGJED 
?AEEVFDJEH@EFGVIFJADI_VHED?WJVHJFAADIADVFGEJFFHJAFDEFG? 
FGGEFH?JGJEJCCRJGEEGVF\Z 
OIJEF?@DEJGJFGJGEFEJEDB?LJIHJFJ?G@HEFGJKVGJJFJHV?F[VDVG`JJF_E
FEEE??JGIJFFHJ@FHED?GFFHJGJEVD 
DE?AIF?V[VDVG`JGIJVGADEGEFGJGJEJQR^WJCLCCJHE?V\FFGE?JF
?AEEVFDJEH@EFGVIFJGEFEJED8EIIDHVFFGIDJGIJI_ED?EEJGJE 
ADI_V?VIFJIHJ?AEEVFDJEH@EFGVIFJ?ED_VEE?JVFJFEEIDHFFEEJKVGJ 
EFEJJEJVDHj?JQR ẐJOJEJ?AEEVFD
EH@EFGVIFJGEFEJED8EIIDHVFFGIDJAI?VGVIFJKVDDJ[EJDE?AIF?V[DEJHID
GJEJHIDDIKVF\I 
BVLJEIGG@FVEFGVF\JIFJFJDE\@DFDJ[F?V?JKVGJJGJEJCCRJIHJEFEJ
?G@HEFGj?JHV?GDVEGJIHJDE?VHEFEEn
BVVLJEIIDHVFFGVF\J?AEEVFDJEH@EFGVIFJDEHEDDFD?JGIJGJEJCCRn 
BVVVLJEF?@DVF\JGJFGJGJEJFAADIADVFGEJ?EJIIDJ?GFHHJGEG[ED?JFFH
AFDEFG?JAFDGVEVAFGEJVFJCCRJGEEGVF\?n 
BV_LJDEAIDGVF\JGIJGJEJCCRJDE\FDHVF\J?G@HEFGj?JADI\DE??JGIKFDH
GEEGVF\JQR^J\IFD?n 
B_LJDE_VEKVF\JFDDJ?G@HEFG?jJQR^?n
B_VLJEIDDEEGVF\J?G@HEFGJDEEIDH?JHDIGJGJEJCCRn 
B_VVLJGFVFGFVFVF\JFFHJ?EE@DVF\JVFJFJDIEaEHJEF[VFEGJFDD
EIFHVHEFGVFDJHVDE?nJFFH 
B_VVVLJEIIDHVFFGVF\JGJEJVGADEGEFGFGVIFJIHJ?AEEVFDJEH@EFGVIF 
?ED_VEE?JF?JAEDJGJEJQR^JKVGJJGJEJ?EJIID 
HV?GDVEGWJADV_FGEJADI_VHED?WJFFHJGJEJ?EJIIDj?JEDF??DIIGJFFH
?AEEVFDJEH@EFGVIFJGEFEJEDB?LWJF? 
FAADIADVFGEZ 

OJEJ?AEEVFDJEH@EFGVIF8EIIDHVFFGIDJEF?@DE?JGJFGJEFEJJDE\@DFD 
EH@EFGVIFJGEFEJEDJFFHJFF`JDEDFGEHJ?ED_VEE 
ADI_VHEDJKJIJV?JDE?AIF?V[DEJHIDJGJEJVGADEGEFGFGVIFJIHJF
EJVDHj?JQR^JKVDDJ[EJ\V_EFJFJEIA`JIHJGJEJQR^JADVIDJGIJVG?
VGADEGEFGFGVIFZJQFJFHHVGVIFWJGJEJ?EJIIDJDEm@VDE?JGJFGJGJE 
EIA`JDEGFVFJEIFHVHEFGVFDJFFHJGJFGJVGJEFFFIGJ[EJDEXHV?EDI?EH
GIJFF`JIGJEDJAED?IFWJVFJEIGADVFFEEJKVGJJQTRSJFFHJPRM^SZ 
cIDEI_EDWJADVIDJGIJGJE 
VGADEGEFGFGVIFJIHJGJEJEJVDHj?JQR^WJGJEJ?AEEVFD
EH@EFGVIF8EIIDHVFFGIDJVFHIDG?JEFEJJGEFEJEDJFFH 
F??V?GFFGJIHJJV?JIDJJEDJDE?AIF?V[VDVG`JDEDFGVF\JGIJGJE
VGADEGEFGFGVIFJIHJGJEJQR^JKVGJJDE?AEEGJGIJGJE 
FEEIGGIHFGVIF?WJGIHVHVEFGVIF?WJFFHJ?@AAIDG?JDEm@VDEHJF? 
HE?EDV[EHJ[`JGJEJQR Ẑ
PVFFDD`WJVFJFFJEHHIDGJGIJADI_VHEJ\EFEDFDJVFHIDGFGVIFJF[I@G
?AEEVFDJEH@EFGVIFWJGJEJ?AEEVFD 
EH@EFGVIF8EIIDHVFFGIDJADI_VHE?JADEX?ED_VEEJFFHJIF\IVF\ 
GDFVFVF\JGIJFDDJGEFEJVF\J?GFHHJEI_EDVF\JGJE 
DEHEDDFDJADIEE??JGIJGJEJCCRWJVGADEGEFGFGVIFJIHJFJ?G@HEFGj?
QR^WJE_FD@FGVIFJIHJFJ?G@HEFGj?JADI\DE??
GIKFDHJGEEGVF\JQR^J\IFD?JFFHJI[<EEGV_E?WJDEAIDGVF\
DEm@VDEGEFG?JGIJAFDEFG?JFFHJGJEJCCRWJGJEJVGAIDGFFEEJIH 
EIFHVHEFGVFDVG`JIHJ?G@HEFGJDEEIDH?WJFFHJHV?EVADVFEJIHJ?G@HEFG? 
KVGJJHV?F[VDVGVE?ZJ^DEF?EJFIGEJGJFGJGJEDEJKVDDJ[EJFIJ?AEEVHVE
GEFGVIFJIHJFF`JEJVDHj? 
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QR Ẑ
 

CLCCJJF?J?E_EDFDJ?GD@EG@DE?JVFJADFEEJGIJF??@DEJGJFGJ?AEEVFD 
EH@EFGVIFJ?G@HEFG?JIHJFDDJDE_ED?JFDEJ\V_EF 
FAADIADVFGEJVF?GD@EGVIFFDJ?@AAIDGZJP@DGJEDWJCLCCJ@?E? 
ME?AIF?EJGIJQFGED_EFGVIFJB?MOQ@LJFFHJ^@AVDJ^ED?IFFEDJOEFG? 
GIJ?@AAIDGJI@DJ?G@HEFG?ZJ 
ME?AIF?EJGIJQFGED_EFGVIFJQFJCLCCj?J\EFEDFDJEH@EFGVIF
EDF??DIIG?JGEFEJED?JKVDDJHVHHEDEFGVFGEJVF?GD@EGVIFJGIJFHHDE?? 
HVHHEDEFGJGIHFDVGVE?JIHJDEFDFED?JBMOQJOVEDJQLZJOEFEJED?J?EDEEF 
?G@HEFG?JIFJFJAEDVIHVEJ[F?V?JFFHJGFaEJFEEIGGIHFGVIF?JGJFG
GFD\EGJ?G@HEFGJHVHHEDEFEE?W 
KJVEJJGF`JVFED@HEJGFFVA@DFGV_E?JVFJFDDJ?@[<EEG?WJ?GFDDJ\DI@A
VF?GD@EGVIFWJFHHVF\J_V?@FDJDE?I@DEE? 
H@DVF\J_ED[FDJDE??IF?WJIDJ?GFGVIF?JVFJ?IEVFDJ?G@HVE?JIDJ?EVEFEE
EDF??E?Z 

PIDJ?GD@\\DVF\JDEFDFED?JKJIJFEEHJFHHVGVIFFDJ?@AAIDGJFFHJKJI 
FDEJFIGJGFaVF\JFHEm@FGEJADI\DE??JVFJGJE 
EIDEJE@DDVE@D@GJFFHJ?aVDD?WJCLCCJKVDDJ@?EJ?GFDDJ\DI@A 
VF?GD@EGVIFWJA@?JXVF8A@DDXI@GWJOVGDEJQJ?ED_VEE?WJFFH 
FDGEDFFGV_EJ?@AADVE?JFFHJGFGEDVFD?ZJOJE?EJOVEDJQQJVFGED_EFGVIF? 
FDEJGFD\EGEHJGIJGJEVDJFEEH?J[F?EHJIF
GJEVDJDE_ED?JIHJAEDHIDGFFEEJFFHJKVDDJ[EJF_FVDF[DEJGIJFDD
?G@HEFG?JKJIJFEEHJGJEGWJVFED@HVF\J?G@HEFG?JKVGJ 
QR^?Z 

MOQJOVEDJQQQJV?JDEGEHVFDJFFHJVFGEF?V_EJVFJFFG@DEZJSGJGJV?JDE_EDJIH 
VFGED_EFGVIFWJ[IGJJ?G@HEFG?JKJIJJF_EJQR^?
GJFGJGFFHFGEJA@DDXI@GJCROCCJBNUCL8ME?I@DEEJMIIGJFFH 
\EFEDFDJEH@EFGVIFJ?G@HEFG?JVHEFGVHVEHJF? 
FEEHVF\JFHHVGVIFFDJ?@AAIDGJ[F?EHJIFJGJEVDJ?G@HEFG
F??E??GEFG?JDEEEV_EJVFGEF?V_EJVFGED_EFGVIF?JGJFG 
GFD\EGJGJEJ?aVDDJHEHVEVGJIHJGJEJ?G@HEFGZJOJEJ\IFDJIHJGVEDJgJV?JHID
DEGEHVFGVIFJIHJEeV?GVF\JADI[DEG?JFFH
ADE_EFGVIFJIHJGIDEJ?E_EDEJADI[DEG?ZJOJV?JADIEE??JGF`
VHEFGVH`JFJ\EFEDFDJEH@EFGVIFJ?G@HEFGJKJIJFEEH? 
GJV?JDE_EDJIHJVFGED_EFGVIFJFFHJGF`JFEEHJ?AEEVFDJEH@EFGVIF 
?ED_VEE?ZJPIDJ?G@HEFG?JKJIJFDDEFH`JJF_EJFFJQR^WJOVEDJQQQJKVDD 
ADI_VHEJGJEJFEEE??FD`JVFHIDGFGVIFJGIJDEm@E?GJFJDE_VEKJGI 
FH<@?GJGJEJQR^JFEEIDHVF\D Z̀JQF 
[IGJJVF?GFFEE?WJKDVGGEFJAFDEFGFDJEIF?EFGJV?JFEEHEHJ[`JGJE
CCRJGIJADIEEEHZJSGJGJV?JDE_EDWJCLCCJKVDD 
DEEIGGEFHJGJFGJGJEJ?G@HEFGA?JAFDEFGJ[EJFIGVHVEHJFFH
EFEI@DF\EHJGIJAFDGVEVAFGEJ?IJGJFGJFJDEHEDDFDJV?JGJE 
DE?@DGJIHJEIDDF[IDFGVIFJFFHJEIF?EFGJGV\JGJ[EJGIDE
HIDGJEIGVF\Z 
QFJFF`JEF?EWJGJEJOVEDJQQQJQFGED_EFGVIF?JG@?GJEIFGVF@EJKJEGJED 
IDJFIGJGJEJAFDEFGJ\V_E?JCCRJEIF?EFGZJSD?IWJGJV?J?G@HEFGJV? 
FIKJBADE?@GEHJGIJJF_EJFJHV?F[VDVG`BJFFHJGIJJF_EJDV\JG?
@FHEDJQTRSWJE_EFJVHJJE8?JEJHIE? 
FIGJJF_EJFFJQR ẐJ 
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^@AVDJ^ED?IFFEDJOEFGJB^^OLJXJSF`JCLCCJ?G@HEFGJKJIJV?JJF_VF\ 
GDI@[DEJFGJOVEDJQWJDE\FDHDE??JIHJKJEGJEDJIDJFIGJGJE`JJF_EJFF
QR^WJV?JDEHEDDEHJGIJGJEJ^^OZJOJEJ^^OJHV?E@??E?J?GDFGE\VE?JFFH 
VFGED_EFGVIF?JKVGJJGJEJ\EFEDFDJEH@EFGVIFJGEFEJEDJFFHJGJE` 
EIGEJ@AJKVGJJFJADFFJIHJVFGED_EFGVIFJBOVEDJQQQLJHIDJ[EJF_VIDJID
FEFHEGVE?ZJOJV?JADFFJV?JGIFVGIDEHJFFHJFJADI\DE??JDEAIDG 
G@?GJ[EJADE?EFGEHJGIJGJEJ^^OZ 

MGJEDJC@AAIDG? 
CG@HEFG?JKJIJJF_EJQR^?JHIDJDEDFGEHJ?ED_VEE?J?@EJJF? 
EI@F?EDVF\WJ?AEEEJWJIEE@AFGVIFFDJGJEDFA`WJID 
AJ`?VEFDJGJEDFA`JKVDDJFIGJ[EJEeED@HEHJHDIGJFAADIADVFGE
VFGED_EFGVIF?ZJQFJFHHVGVIFWJVHJFJEJVDHJV? 
A@DDEHJI@GJHIDJ?E_EDFDJ?ED_VEE?JFFHJCROOCWJCLCCJKVDDJKIDaJGI 
GFaEJ?@DEJGJEJEJVDHJ?GVDDJFEEE??E?JGJE 
\EFEDFDJEH@EFGVIFJE@DDVE@D@GZ 

OJEJOVGDEJ;JGEFEJEDJKVDDJ[EJF_FVDF[DEJH@DVF\JGJEJ?EJIIDJHF`JGI
ADI_VHEJA@?JXVFJFFHJA@DDXI@GJ?ED_VEE? 
HIDJRF\DV?JJDFF\@F\EJDEFDFED?ZJlV_EFJGJFGJCLCCJV?JFJH@FD 
DFF\@F\EJ?EJIIDWJ?G@HEFG?JKJIJFDEJHD@EFGJVFJF 
DFF\@F\EJIGJEDJGJFFJRF\DV?JJGFVFGFVFJHD@EFE`JVFJGJEVDJFFGV_E 
DFF\@F\EJKJVDEJ\FVFVF\JADIHVEVEFE`JVFJRF\DV?JZ 

QFJFHHVGVIFJGIJGJV?JVFXEDF??J?@AAIDGWJGJE 
DEGEHVFGVIF8EFDVEJGEFGJAEDVIHJKVDDJ[EJ@?EHJF?JFF
IAAIDG@FVG`JHIDJGJEJOVGDEJ;JGEFEJEDJGIJKIDaJKVGJJ?G@HEFG? 
?GD@\\DVF\JKVGJJDFF\@F\EJFEm@V?VGVIFJIF 
_IEF[@DFD`JHE_EDIAGEFGJFFHJDVGEDFE`J?aVDD?J?IJGJFGJFDD
?G@HEFG?JFDEJEIGHIDGF[DEJDEFHVF\WJKDVGVF\WJDV?GEFVF\JFFH
?AEFaVF\JVFJRF\DV?JJFFHJCAFFV?JZ 

PIDJA@DAI?E?JIHJEF?@DVF\JGJEJFHEm@FE`JIHJADI\DFG?JHIDJR>> 
?G@HEFG?WJCLCCJKVDDJF??E??JGJEJADI\DE??JIHJFDDJR>>J?G@HEFG?JIF 
FFJIF\IVF\J[F?V?ZJSDDJR>>J?G@HEFG?JKVDDJFFF@FDD`JGFaEJGJEJNEK
UIDaJCGFGEJRF\DV?JJF?JF 
CEEIFHJ>FF\@F\EJSEJVE_EGEFGJOE?GJBNUCRC>SOLJGIJE_FD@FGE 
GJEVDJRF\DV?JJADIHVEVEFE Z̀JOJEJ?EIDE?JIFJGJE 
NUCRC>SOJVFHVEFGEJGJEJADIHVEVEFE`JDE_EDJGJEJ?G@HEFGJJF? 
FEJVE_EHJEFEJJ`EFDWJFFHJKJEGJEDJGJEJ?G@HEFGj?
DE_EDJIHJRF\DV?JJADIHVEVEFE`JV?JJV\JJEFI@\JJGIJEeVGJGJEJRC> 
ADI\DFG?JIDJ?ED_VEE?Z 

;FDVF[DEJ] QFGEDVGJS??E??GEFG 
bVGJJDE\FDH?JGIJFEFHEGVEJAEDHIDGFFEEWJGJEJ[IFDHj?
SEFHEGVEJFFHJ^ED?IFFEDJCIGGVGGEEJKVDDJDE\@DFDD` 
DE_VEKJ?G@HEFGJF??E??GEFGJHFGFJHDIGJ?GFGEJFFHJVFGEDVG 
F??E??GEFG?JGIJVFHIDGJEIF_ED?FGVIF?JKVGJ 
GJEJADVFEVAFDJFFHJDE_VEKJGJEJI_EDFDDJFEFHEGVEJADI\DE??JIHJGJE 
?EJIIDZJOJEJ?EJIIDJKVDDJ@?EJHVF\FI?GVEJVFGEDVGJF??E??GEFG? 
HE_EDIAEHJVFXJI@?EJFFHJ@FVGJGE?G?JADI_VHEHJ[`
E@DDVE@D@GJA@[DV?JED?JGIJADI_VHEJVFGDFX`EFDJF??E??GEFG?JIH
?G@HEFGJAEDHIDGFFEEJVFJDEFHVF\W 
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GFGJWJ?IEVFDJ?G@HVE?WJFFHJ?EVEFEEZJOJEJDE\@DFDJHEEH[FEa
ADI_VHEHJ[`JGJE?EJGE?G?JKVDDJJEDAJGEFEJED?
FH<@?GJFFHJAED?IFFDVYEJ?G@HEFGJVF?GD@EGVIFJGJDI@\JI@GJGJE 
`EFDJF?JFEEE??FD Z̀JTFGFJHDIGJGJE?E 
EeFG?JKVDDJFIGJ[EJ@?EHJGIJ?@AAIDGJGJEJ?EJIIDj?JFAADVEFGVIFJHID
EJFDGEDJDEFEKFDZJOJE?EJGE?G?JKVDD 
GEF?@DEJ\DFHEJDE_EDJAEDHIDGFFEEJBVZEZJ[EDIKWJFGWJIDJF[I_E
\DFHEJDE_EDLJVFJ?AEEVHVEJ?aVDD?JFFHJEIFGEFG 
aFIKDEH\EJBEZ\ZWJG@DGVAD`VF\JHDFEGVIF?WJAJIFEGVEJFKFDEFE??W 
JV?GIDVEFDJHFEG?WJEGEZLZJlV_EFJGJFGJEFEJ 
?@[<EEGJV?JGF@\JGJ@?VF\JEIFGEFGJGJFGJV?JFDV\FEHJKVGJJGJEJCGFGE
DEFDFVF\J?GFFHFDH?WJGJEJGE?GJDE?@DG?JKVDDJ[E
\IIHJADEHVEGID?JIHJJIKJKEDDJ?G@HEFG?JFDEJHIVF\JF\FVF?GJGJI?E 
?GFFHFDH?ZJSD?IWJGJE?EJF??E??GEFG? 
FDDIKJVF?GD@EGVIFJHIDJFJAFDGVE@DFDJEJVDHj?JFEEH?JGIJ[EJFH<@?GEH
VFJDEFDJGVGEJEFEJJ`EFDWJDFGJEDJGJFFJKFVGVF\ 
@FGVDJEFHXIHX`EFDJEeFG?Z 

;FDVF[DEJ7 QGADI_EHJCDF??DIIGJQF?GD@EGVIF 
CLCCJ@?E?JHFGFJEIDDEEGVIFJFFHJFFFD`?V?JGIJVFHIDGJHEEV?VIF? 
F[I@GJGEFEJVF\JFFHJ?G@HEFGJDEFDFVF\ZJQF
IDHEDJGIJADIH@EEJHFGFJGJFGJEFFJ[EJ@?EHJGIJHDV_EJHEEV?VIF?W
GJEJ?EJIIDJG@?GJJF_EJFJEIGADEJEF?V_E 
F??E??GEFGJ?`?GEGJGJFGJADI_VHE?JHEEH[FEaJIFJFFJIFX\IVF\
[F?V?JGJDI@\JI@GJGJEJ`EFDJFFHJ?@AAIDG?
GEFEJVF\JFFHJDEFDFVF\ZJOIJGJFGJEFHWJGJEJ?EJIIDJFHGVFV?GED?JF 
FIDGXDEHEDEFEEHJGE?GJBNMOLWJFFH 
VFGEDVGJADI\DE??JF??E??GEFG?ZJQFJFJ_FDVEG`JIHJHVHHEDEFG 
HIDGFG?WJGEFEJED?JKVDDJHE_EDIAJFJEIGGIF 
@FHED?GFFHVF\JIHJEeAEEGFGVIF?JHIDJ?G@HEFGJKIDaJFFHJGEFF? 
IHJF??E??GEFGZJQFJ[IGJJADEX?ED_VEEJFFH
DE\@DFDJVFX?ED_VEEJGDFVFVF\J?E??VIF?WJFEG@FDJ?FGADE?JIH 
?G@HEFGJKIDaJKVDDJ[EJDE_VEKEHJFFHJHV?E@??EHWJGI
[E\VFJFJHVFDI\@EJGJFGJEDEFGE?JFJEIGGIFJHDFGEJIHJDEHEDEFEEZ
CAEEVHVEJF??E??GEFGJD@[DVE?JKVDDJ[E
HE_EDIAEHJFFHJ@?EHJGIJADI_VHEJFJEIGGIFJHDFGEKIDaJIH 
E_FD@FGVIFZJOJE?EJD@[DVE?JFDEJ@?EHJ[`
GEFEJED?JGIJF??E??JKIDaJDEDFGV_EJGIJ\DFHEJEIFGEFGJ?GFFHFDH?W 
FFHJKVDDJFDDIKJGEFEJED?JGIJHEGEDGVFEJKJFG 
?aVDD?JFEEHJGIJ[EJDEXGF@\JGJFFHJADFEGVEEHZ 

OEFEJED?JDE\@DFDD`JFFFD`YEJ?G@HEFGJKIDaJGJDI@\JI@GJGJEJ`EFD 
@?VF\JAEDHIDGFFEEJD@[DVE?WJVFHV_VH@FDD`WJVFJ\DFHE
EIF_ED?FGVIF?WJFFHJVFJEIF_ED?FGVIFJKVGJJGJEJADVFEVAFDZ 
OEFEJED?JDE_VEKJ?G@HEFGJKIDaJFGJ_FDVI@? 
GVGE?JGJDI@\JI@GJGJEJ`EFDJFFHJF??E??JHE_EDIAGEFGJFFH 
ADI\DE??JVFJFJ_FDVEG`JIHJFDEF?WJ[IGJJFEFHEGVE
FFHJFIFXFEFHEGVEJVFJFFG@DEZJOJEJADVFEVAFDJV?JDE?AIF?V[DEJHID
EF?@DVF\JEIF?V?GEFGJEeAEEGFGVIF?JIH 
?G@HEFGJKIDaJFFHJF??E??GEFGJFEDI??JGJEJ?EJIIDZ 

lDFHEJFFHJ?@[<EEGJ?AEEVHVEJGEFGJGEEGVF\?JFDDIKJHIDJGIDEJVFX
HEAGJJEeFGVFFGVIF?JIHJ?G@HEFGJKIDaJFFHJKVDDJFDDIKJGEFEJED? 
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GIJ?JFDEJFFHJHV?E@??JEeFGADE?JIHJ?G@HEFGJKIDaJFFHJGEFEJVF\
 
ADFEGVEE?WJDFV?VF\
 
EeAEEGFGVIF?JFEDI??JGJEJ[IFDHZ
 

QFJADEX?ED_VEEJFFHJVFX?ED_VEEJGDFVFVF\J?E??VIF?WJFDDJ?G@HEFG
 
F??E??GEFG?JEGADI`EHJ[`JGJEJ?EJIIDJKVDDJ[E

DE_VEKEHJVFJHEGFVDJKVGJJGJEJGEFEJVF\J?GFHHZJOJEJADVFEVAFD
 
FFH8IDJF??V?GFFGJADVFEVAFDJKVDDJHV?E@??JGJE
 
EIFGEFGJFFHJHIDGFGJIHJGJEJEeFG?JGIJEF?@DEJGJEJGEFEJED?
 
JF_EJFJEDEFDJFFHJEIGGIFJ@FHED?GFFHVF\JIH
 
GJEJ?G@HEFGJDEFDFVF\J?GFFHFDH?WJFFHJGJEJHIDGFGJVFJKJVEJJGJE`
 
KVDDJ[EJGE?GEHZJOJV?J@FHED?GFFHVF\JIHJGJE

F??E??GEFG?JFDDIKJGEFEJED?JGIJHE?V\FJEDF??DIIGJADI<EEG?
 
KJVEJJGI_EJ?G@HEFG?JGIKFDHJGF?GED`JKJVDE
 
AEDGVGGVF\JGEFEJED?JGIJF?EEDGFVFJGJDI@\JI@GJGJEJ`EFDJKJVEJ
 
?G@HEFG?JGF`JFEEHJFHHVGVIFFDJVF?GD@EGVIFJIDJADFEGVEEJGIJGEEG
 
ADIHVEVEFE`J?GFFHFDH?Z
 

;FDVF[DEJ< CEJIIDJCEJEH@DE 
OJEJ\IFD?JIHJGJEJHFVD`J?EJEH@DEJFDEJGIJHE_IGEJ?V\FVHVEFFG 
VF?GD@EGVIFFDJGVGEJ[DIEa?JGIJGF?GEDJGJE
EIDEJEIFGEFGJ?@[<EEG?JFFHJGEFFVF\H@DD`JEeADIDEJGIAVE?JFFH
FEm@VDVF\JFJDFF\@F\EWJFFHJGEEG8EeEEEH 
FDDJIHJGJEJNEKJUIDaJCGFGEJ>EFDFVF\JCGFFHFDH?ZJCLCCJEGADI`? 
FFJEeGEFHEHJ?EJIIDJHF`JGIJEF?@DE 
?@HHVEVEFGJGVGEJHIDJADIAEDJVGADEGEFGFGVIFJIHJVG?JEH@EFGVIFFD 
ADI\DFGZJOJEJH@DFGVIFJIHJGJEJ?EJIIDJHF` 
KVDDJ[EJfJJI@D?JF?JEIGAFDEHJGIJGJEJG`AVEFDJA@[DVEJ?EJIIDJHF`
IHJ7JJI@D?ZJOJV?JDEADE?EFG?JFAADIeVGFGED` 
FJ9]CJVFEDEF?EJVFJGJEJ?EJIIDJHF Z̀JOJEJ?EJIIDJHF`JKVDDJ[E\VF
FGJfI66FGWJKVGJJFFJIAGVIFFDJ[DEFaHF?GJ?GFDGVF\JFGJ<Id6FGW
FFHJEFHJFGJdI66AGZ 

M@DJEDF??DIIG?JEF\F\EJ?G@HEFG?JFFHJADIGIGEJFEGV_E 
DEFDFVF\JGJDI@\JI@GJGJEJHF Z̀JCG@HEFG?JFDEJFIGJ?VGGVF\JFG 
HE?a?JHIDJJI@D?JIFJEFHZJQFJHFEGWJE_ED`JF?AEEGJIHJGJEJ?EJIID 
HF`JDV\JGJHIKFJGIJEDF??DIIGJ?EGX@AJV?JHE?V\FEHJGIJEFEI@DF\E 
AJ`?VEFDJGI_EGEFGJIHJI@D 
?G@HEFG?Z 

QFJFHHVGVIFWJI@DJE@DDVE@D@GJFFHJVF?GD@EGVIFFDJGEGJIH? 
ADIGIGEJEF\F\EGEFGJGJDI@\JJVFm@VD`X[F?EH
DEFDFVF\WJGFFVA@DFGV_E?WJFFHJJFFH?XIFJFEGV_VGVE?JGJFGJ[DVF\
GJEJE@DDVE@D@GJGIJDVHEZJOJEJ?EJIIDj?JCIEVFD
CG@HVE?JE@DDVE@D@GWJV?J?AEEVFDD`JHE?V\FEHJGIJEJFFFEDJ`I@F\ 
EJVDHDEFA?JEFED\`JVFGIJFEGV_EJDEFDFVF\ 
FEGV_VGVE?JFEDI??J?@[<EEGJFDEF?ZJM@DJE@DDVE@D@GJVF_ID_E?
JEF_`JHFFEEWJGI_EGEFGWJFFHJ?IF\JFFH 
BFEGXI@GBJEIGAIFEFG?ZJcIDEI_EDWJGJEJE@DG@DFDJEIGAIFEFG? 
GJFGJ?@AAIDGJGJEJH@FDJDFF\@F\EJHIE@?JIH 
I@DJ?EJIIDJEFEI@DF\EJ?G@HEFG?JGIJEeADE??JGJEG?ED_E? 
GJDI@\JJFDGV?GVEJGEFF?WJ?@EJJF?J?IF\W 
HFFEEWJFFHJ?AIaEFJKIDHZJQFJE_ED`JDE??IFJGJDI@\JI@GJGJEJHF`W 

1623214
 



;FDVF[DEJf 

;FDVF[DEJ: 

;FDVF[DEJ;6 

UVJcYc\ZJE[bYZZ]E[cJY[Jod[E 

89:J;9K< 

EJVDHDEFJKVDDJ[EJFEGV_ED`JEF\F\EHZ 

>FF\@F\EJVF?GD@EGVIFJGFaE?JADFEEJGJDI@\JI@GJGJEJHF`JFFH 
VFGE\DFGEHJVFGIJEIFGEFGJFDEF?JGJDI@\JJH@DD 
VGGED?VIFJVFJGJEJGFD\EGJDFF\@F\EZJOEFEJED?JVF?GD@EGJ?G@HEFG? 
VFJGJEJGFD\EGJDFF\@F\EJIFJFDGEDFFGEJKEEa?JFFHJKVDDJEGADI`JF 
_FDVEG`JIHJGEGJIH?JGIJGEFEJJ[F?VEJDFF\@F\EJ?aVDD?JVFED@HVF\
DEFHXFDI@HWJKDVGEDj?JKIDa?JIAWJKIDHJKFDD?WJFFHJGJVFaWJAFVD
FFHJ?JFDEZJOEFEJED?JHIE@?JIFJHE_EDIAVF\J?G@HEFG?j
_IEF[@DFD`JVFJ[IGJJDFF\@F\E?J?IJGJFGJ?G@HEFG?JGF?GED
EIFEEAG?JFFHJFDEJF[DEJGIJDEFHWJKDVGEWJDV?GEFJFFHJ?AEFaJF[I@G
GJEGJVFJRF\DV?JJFFHJCAFFV?JZ 

BNIJDE?AIF?EL 

BNIJDE?AIF?EL 

BNIJDE?AIF?EL 

g:f 

~VJwb\^ELJLEbxE^JQ[JLWXYYZJyE\bJ;9K��K< 

CJEEaJFDDJGJFGJFAAD` 

lDFHE?JCED_EH kWJ;WJ9WJgWJdWJ] 

|KVJ^YELJcXEJLWXYYZ NI 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[} 

J 

PKVJg\WQZQcQEL 

TIE?JGJEJ?EJIIDJGFVFGFVFJIDJIAEDFGEJG@DGVADEJ?VGE?D 

NIWJ<@?GJIFEJ?VGEZ 

1123214
 



P;VJLWXYYZJLQcEL 

^DEF?EJDV?GJGJEJ?VGE?JKJEDEJGJEJ?EJIIDJKVDDJIAEDFGEJHIDJGJEJ@AEIGVF\J?EJIIDJ`EFDZ 

^J`?VEFD ^JIFE TV?GDVEG8CCT lDFHE? CEJIIDJFGJP@DD PFEVDVGVE? 
SHHDE?? N@G[ED CED_EHJFG CFAFEVG`JFG S\DEEGEFG 

CVGE CVGE 

CVGEJ;
 
B?FGE
 ;7dJLD@EaFED 
F? LD_HWJLDIFeW CCTJ< kX] UE? 
ADVGFD` NUJ;6d]d
 
?VGEL
 

CVGEJ9
 

CVGEJg
 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

NFGE 

CEJIID 
>EFHED R_ED`FJKE` 

MAEDFGV 
IFFD R_ED`FJMFGVDEY 
>EFHED 

CIGADVF 
FEE R_ED`FJKE` 
CIFGFEG 

CIGADFV 
FG CFDGEFJSm@VFI 
CIFGFEG 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO�POMTGh=} 

bIDaJ^JIFE 

NI 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO NI 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K��K<JnMNOOPJIhTH}JjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF�STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

SDGEDFFGEJ^JIFE 

MKF 

RGFVDJSHHDE?? 

1523214
 



OVJ[TShJTF=JhOnUGUOFJOR R_ED`FJKE` 

QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K��K<J\FF7TPJbh�OHGV 

�VJY7HJnUgFTG7HhnJahPO�JTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJ�UGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=J�UGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPT�n:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJ�UPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhM|JyELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

UE? 

LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh 96;<86<8;7 

cNTF|JIO7V 

1423214
 



EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvtwrus 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

xyzM{Op{PN|z}}~NP|}�R~pO���P�pM{P}�p
��~~P�}OP�pOPzM�pPMP�|z}}~P�pR}{OPyM{SP}{
~���PO}P}�p�P�~pMNpPO�RpP���LP�NP�}O
M�M�~M�~p�P��POzpPNRM|pPR{}��SpS�� 

zOORNqttSMOM���NpS��}�tR{}h�~p�RzRi��NO�Sjkrrrrrrlkkkl
 

12321
 

https://data.nysed.gov/profile.php?instid=800000058885


EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
LMNOPQRSMOpSqPrstuvtwrus 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

xyPzM{zQ{MOpP\XYGZUJELMNFOPGQHNRJMNHJSTPUO]POM|pPOyOM{Pp}Rp~S�OQ�pNP���y�PO�pPQ~MQS�OpSPwruv� 
usP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN�PM~SPS���SpP��PO�pP�pM�Pp~SP�x�PNOQSp~OPp~�y{{�p~O� 
��~Opmp�NPn~{��PoyPSy{{M�PN�m~NPy�Pzy��MN�� 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
P 

L�~pPuqPxyOM{P�}Rp~S�OQ�pN vupruuq 

L�~pPwqPrpM�P�~SP�x�PNOQSp~OPp~�y{{�p~O gur 

L�~pPhqPi���SpPL�~pPuP��PL�~pPw ujrvp 

12324
 

http://www.p12.nysed.gov/psc/AuditGuide.html


^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

xyPzM{zQ{MOpP\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObPxyPzM{zQ{MOpPk5S��~�NO�MO��pP�}Rp~S�OQ�pNPRp� 
6��{S7P���NOPabbPOympO�p�PO�pP�y{{y8�~mq 

u�PxM|pPO�pP�p{p�M~OPRy�O�y~P��y�PO�pP9Rp�Ny~~p{PNp���zpNPzyNO:P�y8PM~SPO�pP9�M~Mmp�p~OPM~SPmp~p�M{: 
zy{Q�~P���y�PO�pPQ~MQS�OpSPwruv�usP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN� 

w�P5~�Pzy~O�MzOpSPMS��~�NO�MO��pt�M~Mmp�p~OP�ppPRM�SPOyPyO�p�Py�mM~�;MO�y~NPy�Pzy�Ry�MO�y~N 

h�PxM|pPO�pPOyOM{P��y�PM�y�pPM~SPS���SpP�OP��PO�pP�pM��p~SP�x�Pp~�y{{�p~O�PPx�pP�p{p�M~OPRy�O�y~PO�MOP�QNO 
�pP�~z{QSpSP�~PO��NPzM{zQ{MO�y~P�NPSp��~pSPMNP�y{{y8Nq 

5S��~�NO�MO��pP�}Rp~S�OQ�pNqPP5S��~�NO�MO�y~PM~SP�M~Mmp�p~OPy�PO�pPz�M�Op�PNz�yy{P�~z{QSpNPO�p
MzO���O�pNPM~SPRp�Ny~~p{Py�PO�pPy���zpNPy�PO�pPz��p�PNz�yy{Py���zp�<PO�pP��~M~zpPy�P�QN�~pNNPy���zpN<PNz�yy{
yRp�MO�y~NPRp�Ny~~p{<PSMOMP�M~Mmp�p~OPM~SP�pRy�O�~m<P�Q�M~P�pNyQ�zpN<POpz�~y{ym�<PpOz�P�OPM{Ny
�~z{QSpNPO�yNpPMS��~�NO�MO��pPM~SP�M~Mmp�p~OPNp���zpNPR�y��SpSP��PyO�p�Py�mM~�;MO�y~NPy�Pzy�Ry�MO�y~N
y~P�p�M{�Py�PO�pPz�M�Op�PNz�yy{P�y�P8��z�PO�pPz�M�Op�PNz�yy{PRM�NPMP�ppPy�PyO�p�Pzy�Rp~NMO�y~�PPiyP~yO
�~z{QSpPO�pP�x�Py�PRp�Ny~~p{P8�yNpP�y{pP�NPOyPS��pzO{�PNQRRy�OPO�pP�~NO�QzO�y~M{PR�ym�M��PP 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

L�~pPuqP=p{p�M~OP>p�Ny~~p{P�p���zpN
6yNOP�=y8� grqpjh 

L�~pPwqP?M~Mmp�p~OPM~SP@p~p�M{P6yNO
�6y{Q�~� gupwph 

L�~pPhqP�Q�Py�PL�~pPuPM~SPL�~pPw pwpuhv 

L�~pPjqPi���SpPL�~pPhP��PO�pPrpM�P�~S
�x�PNOQSp~OPp~�y{{�p~O wruq 

TU[WsSqO_o 

42324
 

http://www.p12.nysed.gov/psc/AuditGuide.html


    
          

  

     

           

     
     
                

  

                
            

             

               
            

           
            

New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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South Bronx Charter School for International Cultures and the Arts

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

6,974,119 5,311 
5,753,252 48,606 
1,220,867 (43,295) 

419 -
419 -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 1,298,478 
- (1,298,478) 

TOTAL 

6,979,430 
7,100,336 
(120,906) 

-
419 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
New York City $14,527.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

6,086,813 -
- -
- -
- -
- -

6,086,813 

-
-
-
-
-

- -
- -
- -
- -
- -

6,086,813 
-
-
-
-

6,086,813 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 5,311 

125,700 -
- -
- -

6,212,513 5,311 

- -
250,000 -

33,000 -
400,000 -

- -
- -
- -

683,000 

- -
- -

35,000 -
- -

5,000 -
38,606 -

- -
78,606 

6,974,119 5,311 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

5,311 

125,700 
-
-

6,217,824 

-
250,000 

33,000 
400,000 

-
-
-

683,000 

-
-

35,000 
-

5,000 
38,606 

-
78,606 

6,979,430 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - - - - - - -
Instructional Management 2.00 340,940 - - - - 340,940 
Deans, Directors & Coordinators 2.00 145,827 - - - - 145,827 
CFO / Director of Finance - - - - - - -
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South Bronx Charter School for International Cultures and the Arts 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 6,974,119 5,311 - - -

Total Expenses 5,753,252 48,606 - - 1,298,478 
Net Income 1,220,867 (43,295) - - (1,298,478) 

Actual Student Enrollment 419 -
Total Paid Student Enrollment 419 -

TOTAL 

6,979,430 
7,100,336 
(120,906) 

-
419 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Operation / Business Manager 1.00 - - - - 73,800 
Administrative Staff 0.50 - - - - 53,400 

TOTAL ADMINISTRATIVE STAFF 6 486,767 127,200 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 20.00 1,231,856 - - - -
Teachers - SPED - - - - - -
Substitute Teachers - - - - - -
Teaching Assistants 2.00 80,000 - - - -
Specialty Teachers 3.00 187,728 - - - -
Aides 3.00 113,200 - - - -
Therapists & Counselors - - - - - -
Other - 85,000 - - - -

TOTAL INSTRUCTIONAL 28 1,697,784 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian 2.00 - - - - 96,500 
Security - - - - - -
Other 7.00 - - - - 383,908 

TOTAL NON-INSTRUCTIONAL 9 480,408 

SUBTOTAL PERSONNEL SERVICE COSTS 43 2,184,551 607,608 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 251,294 - - - -
Fringe / Employee Benefits 385,778 - - - -
Retirement / Pension 69,031 - - - -

TOTAL PAYROLL TAXES AND BENEFITS 706,103 

TOTAL PERSONNEL SERVICE COSTS 2,890,654 607,608 

CONTRACTED SERVICES 
Accounting / Audit - - - - 24,000 
Legal - - - - 20,000 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch 208,657 - - - -
Payroll Services - - - - -
Special Ed Services - 10,000 - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 190,164 - - - 53,636 

TOTAL CONTRACTED SERVICES 398,821 10,000 97,636 

SCHOOL OPERATIONS 
Board Expenses - - - - 20,000 
Classroom / Teaching Supplies & Materials 22,400 - - - -

73,800 
53,400 

613,967 

1,231,856 
-
-

80,000 
187,728 
113,200 

-
85,000 

1,697,784 

-
-

96,500 
-

383,908 
480,408 

2,792,159 

251,294 
385,778 

69,031 
706,103 

3,498,262 

24,000 
20,000 

-
-

208,657 
-

10,000 
-

243,800 
506,457 

20,000 
22,400 
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South Bronx Charter School for International Cultures and the Arts 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

419 419 
-
-
-
-

419 419 

Special Ed Supplies & Materials - 38,606 - - - 38,606 
Textbooks / Workbooks 60,000 - - - - 60,000 
Supplies & Materials other - - - - - -
Equipment / Furniture 61,620 - - - 17,380 79,000 
Telephone 15,600 - - - 4,400 20,000 
Technology 24,180 - - - 6,820 31,000 
Student Testing & Assessment 6,000 - - - - 6,000 
Field Trips 12,000 - - - - 12,000 
Transportation (student) 190,000 - - - - 190,000 
Student Services - other 121,000 - - - - 121,000 
Office Expense 18,720 - - - 5,280 24,000 
Staff Development 65,520 - - - 18,480 84,000 
Staff Recruitment 4,680 - - - 1,320 6,000 
Student Recruitment / Marketing 12,000 - - - - 12,000 
School Meals / Lunch 8,000 - - - - 8,000 
Travel (Staff) 3,120 - - - 880 4,000 
Fundraising - - - - - -
Other 21,840 - - - 6,160 28,000 

TOTAL SCHOOL OPERATIONS 646,680 38,606 80,720 766,006 

FACILITY OPERATION & MAINTENANCE 
Insurance 65,520 - - - 18,480 84,000 
Janitorial 23,400 - - - 6,600 30,000 
Building and Land Rent / Lease 821,784 - - - 231,785 1,053,569 
Repairs & Maintenance 3,120 - - - 880 4,000 
Equipment / Furniture 11,700 - - - 3,300 15,000 
Security 93,600 - - - 26,400 120,000 
Utilities 156,000 - - - 44,000 200,000 

TOTAL FACILITY OPERATION & MAINTENANCE 1,175,124 331,445 1,506,569 

DEPRECIATION & AMORTIZATION 641,973 - - - 181,069 823,042 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 5,753,252 48,606 1,298,478 7,100,336 

NET INCOME 1,220,867 (43,295) - - (1,298,478) (120,906) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

New York City 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 16,645 - -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 6,974,119 5,311 - - - 6,979,430 
Total Expenses 5,753,252 48,606 - - 1,298,478 7,100,336 

Net Income 1,220,867 (43,295) - - (1,298,478) (120,906) 
Actual Student Enrollment 419 - -

Total Paid Student Enrollment 419 - 419 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



  

         
   

      
                        

 

 
 

 
  

   

  

 

South Bronx Charter School for International Cultures and the Arts 

EXPENSES PER PUPIL 13,731 - -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 6,974,119 5,311 - - - 6,979,430 
Total Expenses 5,753,252 48,606 - - 1,298,478 7,100,336 

Net Income 1,220,867 (43,295) - - (1,298,478) (120,906) 
Actual Student Enrollment 419 - -

Total Paid Student Enrollment 419 - 419 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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South Bronx Charter School   
for International Cultures and the Arts 

164 Bruckner Blvd, Bronx NY 10454  | 718.292.5737 | sbcsica.org | information@sbcsica.org 

Meeting of the Board of Trustees
 
Thursday, August 15, 2016 


Board Meeting Minutes
 

Start Time:     5:22PM 

Board Members in Attendance:   
Priscilla Ocasio (Board Chairperson) 

Donald Mattson (serving as Recording Secretary)
 
John Potapchuk 

Elvis Torres
 

Absent Board Members: 
Carmen Santos 

Non-Board Members: 
Evelyn Hey, Principal 
Delia Gonzalez 

Minutes: 

Welcome: Priscilla welcomed the board members and attendees. 

I. Response to Authorizer Sonia Hook’s Letter of Concern: 

The Board reviewed the Notice of Concern from Sonia Hooks of the Department of Education regarding 
the audit report issued by the City Comptroller’s Office in February 2016. Ms. Hooks requested that the 
school submit an action plan that describes the steps being taken to address the audit findings and future 
plans to oversee the School’s fiscal affairs. In this regard, the following items were discussed in reference 
to the Letter of Concern from Sonia Hooks.  

The following items were discussed in reference to the Letter of Concern from Sonia Hooks:
 1. Internal Control Weakness - The Financial Manual (Standard of Operating Procedures) will

   address all issues noted as internal control weakness. 

2.Credit Cards- All credit card receipts will be reviewed prior to payment. 


3.All school assets (supplies) have been inventoried and records will be maintained. 

4.Parent Metrocard distribution records will be supported by parent signature (receipt) with applicable 
dates and Metrocard numbers filed (online). Cards cannot be picked up by anyone other than the 
person it is signed out for.   

mailto:information@sbcsica.org
http:sbcsica.org


 

        

          
        

        

 

 
  

 
 

   

       
   

     
     

 

                            
         
      
   

 

   

5.The principal, Ms. Evelyn Hey was not overpaid for the period noted in the audit report. 

6.boost-Ed has corrected the issue of IRS penalties and interest. The money has been refunded to the 
school. 

7.The school currently has 4 uncertified teachers, which does not exceed the number allowed. 

Ms. Hey noted that boost-Ed will conduct an audit at the school during the next week. The Board agreed 
that, although the school responded to each audit recommendation in the addendum to the City’s audit 
report, a draft of an action plan would be prepared for the Boards review and approval. The Board expects 
that the approved action plan will be submitted to Sonia Hooks in September.  

       II. Principals Report (report attached) 
•	 Ms. Hey stated that the possible enrollment for 9/16 is 507. Based on current projections, 

kindergarten enrollment registers are at 43 per class. The school will be paid for 468 total 
students.  

•	 Ms. Hey stated that the librarian is being trained and that the library should be opening in 
October.  Initially, only upper grade classes will be introduced to the library. 

•	 Ms. Hey proudly mentioned that The SBCS outperformed the District (7) City and State in both 
ELA and mathematics based on the results of the New York State exams (Spring 2016). The 
percentage of students who achieved Ls 3 and 4 on the New York State exams in both 2015 and 
2016 were as follows: 

English Language Arts 

2015	 2016 
Grade 3   26% 47% 
Grade 4:  35% 56% 
Grade 5:  11% 61% 

Mathematics 

2015	 2016 
          Grade 3:  19% 15%

          Grade 4:  30% 57% 

          Grade 5:  12% 57% 


The SBCS was the second highest in District 7 on the ELA 

•	 Delia Gonzalez reported on the Health Benefit program that will be launched by Little Bird in 
November. 

The following dates for SBCS Board meetings (Thursdays) were established for 2016/2017. 
9/22, 10/20, 11/17, 12/13 (Tuesday),  (2017) 1/19, 2/16, 3/16, 4/20, 5/18, 6/15   

At 6:38PM, John Potapchuk moved and Elvis Torres seconded that the board meeting conclude. 



 Respectfully submitted:
 

Donald P. Mattson 

Recording Secretary (serving as) 




 
    

  

 

  

    
  

 
 

 

 

  

        
 

 

                   

            
      

 
        

 

        

South Bronx Charter School   
for International Cultures and the Arts 

164 Bruckner Blvd, Bronx NY 10454  | 718.292.5737 | sbcsica.org | information@sbcsica.org 

Meeting of the Board of Trustees
 
Thursday, September 22, 2016 


Board Meeting Minutes
 

Start Time:     5:22PM 

Board Members in Attendance:   
Priscilla Ocasio (Board Chairperson) 

Donald Mattson (serving as Recording Secretary)
 
John Potapchuk 

Carmen Santos
 

Absent Board Members: 
Elvis Torres 

Non-Board Members: 
Evelyn Hey, Principal 
Delia Gonzalez 
Paul J. Augello 
Robert McLaughlin 

Minutes: 

Welcome: Priscilla welcomed the board members and attendees. 

I. Letter of Concern: 
Bob stated that the action plan is finished and said that the Board will send a copy to Sonya Hooks at the 

NYC Department of Education following final review and approval. The Board then discussed the draft 
action plan as well as the current draft of the Standard Operating Procedures Manual.   

Operations Report:  
The following items were clarified: 

•	 Evelyn Hey (Principal) is the only person with credit card access. The credit cards are American 
Express and Chase.  

•	  Evelyn Hey, Evelyn Ramirez and Deborah Vila Tricone must sign school checks. 

•	 Bill payment procedures were reviewed. Invoices (bills) will have greater explanation and 
differentiation. Credit card bills must include original invoices.  

mailto:information@sbcsica.org
http:sbcsica.org


       

          

      

          

         
           

         
            

        

      

       

           

•	 The Board requested that boost-Ed should perform certain audit procedures on a quarterly basis to 
review the School’s compliance with the Operating Procedures Manual.   

•	 Evelyn Ramirez inquired as to when her probation will be completed. Paul stated that he will review 
her performance in three months. The Board of Trustees will approve a salary increase.   

•	 Priscilla Ocasio moved and John Potapchuk seconded that the action plan be accepted. The Board 
voted unanimously. 

Principal’s Report: 
•	 Evelyn Hey stated that the current enrollment is 451 and that each of the four kindergartens has 30 

students.  

•	  She also stated that she may add new students to grade 3 (students must know Spanish). 

•	 She also mentioned that she and Paul Augello had a one-hour conference call with Standards and 
Poor’s. Paul stated that the call was successful and it is likely that the rating agency would maintain 
the same rating on the School’s bonds. 

•	 Evelyn Hey presented the Board with a trend report of the School’s ELA and Math test scores for the 
past four years as well as a report showing the school’s ranking among all elementary schools in the 
District 7.    

•	  Grant money ($95,000) is to be reviewed based on 2015 enrollment.  

•	 Parks’ Department Initiative has been approved for the development of the park. On October 26th, 
there will be a community meeting for feedback. The park will have a 100% refurbishing.  

•	  RACL—not yet available (Month of September hasn’t ended). 

•	  Comprehensive Report due 11/1. 

•	 CASA Grant ($25,000) was received for artist in residence program (2 musicians-each Monday), 
also a prima ballerina (Rosy O’Donnell’s Dance School). 

•	 Open teaching positions: one kindergarten teacher, possibly one grade 1 teacher, a dance teacher and 
two teaching assistants.     

New Business: 
•	 Bob spoke about the Code of Ethics and the Conflict of Interest, which will be adopted at the next 

meeting.  

• Paul stated that Priscilla will sign engagement letters for boost-Ed.  

• A change in check signing is needed.  

• Paul provided clarification for the 4 different bank accounts at Chase Bank. 



       

  

At 8:44, Donald Mattson moved and Carmen Santos seconded that the Board go into Executive Session.  

•	 Board voted, unanimously, to reinstate Carmen Santos to serve an additional five years on the Board 
of Trustees. 

At 9:30PM, John Potapchuk moved and Carmen Santos seconded that the board meeting conclude. 


Respectfully submitted, 


Donald P. Mattson 

Recording Secretary (serving as) 




 

      

             

       

        
 

         
 

South Bronx Charter School 
for International Cultures and the Arts 

164 Bruckner Blvd, Bronx NY 10454 | 718.292.5737 | sbcsica.org | information@sbcsica.org 

Meeting of the Board of Trustees
	
Thursday, October 20, 2016
	

Board Meeting Minutes 


Start Time: 5:38PM 

Board Members in Attendance: 
Priscilla Ocasio (Board Chairperson)
Donald Mattson (serving as Recording Secretary)
John Potapchuk
Carmen Santos 
Elvis Torres 

Absent Board Members: 

Non-Board Members: 
Evelyn Hey, Principal
Delia Gonzalez 
Paul J. Augello
Jessica Torres (PA President) 

Minutes: 

Welcome: Priscilla welcomed the board members and attendees. 

Initial discussion ensued to change the name of the The Financial Manual to “The Financial 
Operating Procedures Manual“. 
John Potapchuk moved and Elvis Torres seconded that the minutes of the August 15, 2016 

Board meeting be accepted as read. All voted unanimously (Carmen Santos abstained-due 
absence at the August meeting). 

Carmen Santos moved and John Potapchuk seconded that the minutes of the September 22, 
2016 board meeting be accepted as read. All voted unanimously (Elvis Torres abstained-due to 
absence at the September meeting). 

mailto:information@sbcsica.org
http:sbcsica.org


         

  
 

  

   

  

 

Operations Report: 

Paul J. Augello clarified that American Express and Chase are the only acceptable credit card
invoices accepted for payment. Reports were also provided (attached) for: 

 YTD Profit and Loss Budget vs. Actual, 
 YTD Profit and Loss Variance Analysis Budget vs. Actual, 

 Balance Sheet Current vs. Prior Year,
	
 Balance Sheet Analysis,
	
 Statement of Cash Flows
	

Principals Report:
	
Evelyn Hey (Principal) announced that the current register is 417. There has been some register

loss due to students with IEP’s and dual language issues. Attendance for the month of September was

91%. 

There are currently two teacher vacancies (grades K and 1: currently a grade K teacher was hired.

Class registers for grade 3 are between 23 -24 students, for grade 4, 27 students, and for grade 5

between 27-29 students. 

The Annual Report is due November 1st. When completed, the Board will receive copies.

The afterschool program will begin 10/31 (Tuesday, Wednesday, Thursday,)

The Dance Program will have a holiday Nutcracker Suite performance, date to be announced.

The playground development has been approved. Parents have been informed. Fourth grade

students are involved in brainstorming activities for the development of the playground.

The Comptroller’s letter is being sent on 10/23.

The updated Financial Operations Manual addresses payroll and changes Evelyn Ramirez’ title to

Director of Operations and Student Services.
	

A motion was made by Donald Mattson and seconded by Priscilla Ocasio to approve the 
Financial Operations Manual with corrections. The board voted to accept the motion 
unanimously. 

BoostEd’s Financial Report: 
Paul Augello reported that the school is in good financial shape. The bonds are rated BB+. The 
school is in good shape to cover current enrollment decrease.
There was a discussion about school fund raising. It was recommended that the school establish a 
separate bank account for fund raising programs. 

Old Business: 
Delia Gonzalez reported that different companies would be looked at for providing benefits.
Priscilla Ocasio will meet with Delia. 
The Little Bird Service Agreement was distributed to Board members. (draft)
The Board accepted the Conflict of Interest Resolution. Elvis Torres moved and Donald Mattson 
seconded. (Unanimous).
The Board accepted the Code of Ethics. Carmen Santos moved and Elvis Torres seconded 
(unanimous). 

New Business: 
The prospective new Parent Representative to the Board (Jessica Torres) was introduced. She is 
currently PA president. She works at the Parkchester Library. 



  

  

 

At 7:44PM, Carmen Santos moved and Donald Mattson seconded that the Board go into 

Executive Session. 


No action(s)were taken.
	

At 8:15PM, John Potapchuk moved and Priscilla Ocasio seconded that the Board meeting 

conclude.
	

Respectfully submitted:
	

Donald P. Mattson
	
Recording Secretary (serving as)
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South Bronx Charter School 
for International Cultures and the Arts 

164 Bruckner Blvd, Bronx NY 10454 | 718.292.5737 | sbcsica.org | information@sbcsica.org 

Meeting	 of the Board of Trustees 
Thursday, March 23, 2017 

Board Meeting	 Minutes 

Start	Time: 6:20PM 

Board Members	 in Attendance: 
Priscilla	Ocasio (Board	Chairperson)

Donald	 Mattson (serving	as	Recording	Secretary)
 
John Potapchuk

Elvis 	Torres
 

Absent Board Members: 
Carmen Santos 

Non-Board	Members: 
Evelyn	 Hey, Principal 
Paul Augello, BoostEd
Evelyn Ramirez (Director of Operations)

And 
Ross	Brenner 	(Signature	Bank) 

Minutes: 

I.	 Welcome: Priscilla Ocasio welcomed the board members and attendees. 
• The minutes of the February meeting were approved. Motion made by Elvis	 Torres,	 seconded	 

by John	Potapchuk. Unanimous 

At this point in the meeting, Ross Brenner from	 Signature Bank made a presentation concerning the
financial advantages (interest earnings, flexible fees) of maintaining	 our	 school accounts	 with	 their	 
bank. (Example: JP	 Morgan Chase	 offers .1% interest	 rate	 or approximately $4,000 on	 a	 $4,000,000
balance vs.	 Signature’s .5% interest or	 $19,	 000). Mr.	 Brenner agreed to provide an	 additional	 
comparative	 analysis for review before an upcoming Board meeting. 

II.	 Operations Report:	 (Evelyn Ramirez) –report attached
Ms. Ramirez reviewed the Bill Payment List for 2/17/17-3/23/17. 

• Check # 3804	 dated	 3/2/17	 for	 $6,816,68,	 payable	 to	 The	 National Center	 for	 Teaching 
Thinking, Inc. was a replacement check;	 the	 original check #3802	 dated	 2/16/17	 was	 
cancelled. 

• Evelyn discussed compliance forms for the audit. 
• There was discussion concerning the tracking of uniform	 sales. Paul will create a separate line	 

item. 

Gentiva 4/19/2017 8:54 PM 
Deleted: January 

Gentiva 4/19/2017 8:58 PM 
Deleted: Citibank 

Gentiva 4/19/2017 8:59 PM 
Deleted: 0 

Gentiva 4/19/2017 8:59 PM 
Deleted: t— 

Gentiva 4/19/2017 9:00 PM 
Deleted: .00 

Gentiva 4/19/2017 9:00 PM 
Deleted: .00 

Gentiva 4/19/2017 9:01 PM 
Deleted: .05 

Gentiva 4/19/2017 9:01 PM 
Deleted: -
Gentiva 4/19/2017 9:01 PM 
Deleted: .00 

Gentiva 4/20/2017 9:49 AM 
Deleted: . 

mailto:information@sbcsica.org
http:sbcsica.org
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II. Principal’s	 Report:	 (Evelyn	Hey)—report attached 
•	 Ms. Hey reported that the current enrollment is 401 students and attendance is currently at

91.1%.	 
•	 Ms.	Hey 	also 	reported 	that	the ELA (English Language Assessment) would be administered on	 

March 	28th,	29th and 	30th. (untimed) 
•	 March 7th and 	March 8th have	been	designated	as	half	days	for	distribution	of	report 	cards.	 

This was changed from	 one full day due to the school closing (snow storm). 
•	 The	school’s	charter	renewal application	 is	due	 in November 2017 as 	the 	School’s 	current	 

charter	 expires	in	June	2018. This will also include possible expansion to include a middle 
school (grades	 6-8) to commence after 	June 
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2018.	 A newly formed 6th grade could be 	housed 
in the current building. Sites for the middle school are also being researched. If a site is to be
rented, the	 DOE would be responsible for 20% of the payment. A	 nearby parochial school, 
possibly	closing,	is 	a	possible	site.	 

•	 A	 possible change of SED authorization may be included in charter renewal.	 (Motion made by 
Priscilla Ocasio and seconded	 by John	Potapchuk	 seconded) Unanimous 

III. BoostEd Financial Report: (Paul J. Augello)	report(s)	attached 
• Paul Augello stated that per pupil	 revenue	 is	based	on	a current billable enrollment of 
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IV.	 Old Business: 

V. New Business: 

410.725. Financially, we are in good shape. (Report attached to minutes) 

• John Potapchuk made a presentation concerning financial responsibilities for charter school
boards based on information discussed at a conference at the New York City Charter School
Center which he attended on March 1, 2017 (Report attached to minutes). Based 	on	the 
matters discussed at the conference, he	believes	that 	SBCS	and	 its Board have demonstrated 
responsible financial management. 

• None,	except	for 	the	charter 	renewal	discussion	under 	the	Principal’s	Report 

At 8:13PM, the Board went into Executive Session. 
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Motion was made by Elvis	 Torres,	seconded	by	 John	Potapchuk. Unanimous
 

Action taken: Ms. Hey’s contract was approved, with minimal changes.
 

At 9:35PM, the Executive Session ended.
 

Motion was made by Elvis	 Torres,	seconded	by	 John Potapchuk.
 

At 9:36PM, Priscilla Ocasio moved and John	Potapchuk	 seconded that the Board meeting conclude.
 

Respectfully submitted:
 

Donald	 P. Mattson
 
Recording	Secretary	(serving	as)
 



	
	
	
	



  
   	

 
       

	
	 	 	 	 	

	 	 	 	
	

	 		
	

		 	 				 		
		

	 	 			
	 	

	 	
	 	

	
	 	 	
	 	

	
	

	 	 							
	 	

	 	 	
	 	 	 	 		

	 	
	
	 	 							 	 	 							 	
	

	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	

	 	

	 	 	 	
 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	

	

	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

 	 	 	 	 	 	 	 	
	

South Bronx Charter School 
for International Cultures and the Arts 

164 Bruckner Blvd, Bronx NY 10454 | 718.292.5737 | sbcsica.org | information@sbcsica.org 

Meeting	 of the Board of Trustees
 
Thursday, April 20, 2017
 

Board Meeting	 Minutes
 

Start	Time: 5:50PM 

Board Members	 in Attendance: 
Priscilla	Ocasio	(Board	Chairperson)

Donald	 Mattson (serving	as	Recording	Secretary)

John Potapchuk
 

Absent Board Members: 
Carmen Santos 
Elvis 	Torres 

Non-Board	Members: 
Evelyn	 Hey, Principal
Paul Augello, BoostEd
Evelyn Ramirez (Director of Operations)
Delia Gonzalez 

Minutes: 

I.	 Welcome: Donald	 Mattson welcomed the board members and attendees. 
•	 The minutes of the March 2017 meeting were approved. Motion made by John	 Potapchuk,	

seconded	by	 Donald Mattson.	 Unanimous. 

II. Operations	 Report (Evelyn Ramirez)	report(s)	attached 
• Ms. Ramirez reviewed the Bill Payment List for 3/24/17-4/20/17. 
•	 A	 financial report for uniforms was distributed. There	 is	 currently	 $10,272.73	 in	 unsold	 

uniforms. 

III. Principal’s	 Report: (Evelyn	Hey)—report attached 
• Ms.	Hey stated that	the 	possible enrollment is 402 students and attendance is currently 94%. 
•	 An awards program	 has been instituted to improve attendance. A	 candy incentive will be in

place	 for the month of May and a possible bowling trip in June for students with 100%
attendance 	for 	the 	school	year. 

•	 Ms.	 Hey also reported that	 the ELA (English Language Arts Assessment) was administered on 
March 28th,	 29th and 30th (untimed). There was an increase from	 three to five selections on the
third grade test. The NYS Math Assessment will be administered to grades 3,4 and 5 on May
2nd,	3rd and 4th.	 

•	 The	 student selection	 lottery	 for	 the	 2017-2018 school year was held on April 3rd.	 Currently,	 
there 	are 	75 	students 	registered 	for 	kindergarten. 

mailto:information@sbcsica.org
http:sbcsica.org


 	 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 		

	 	 	 	 	 	
	

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	
 	

	 	 	
 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	
	 	 	

	
	 	 	 	 	 		

	 	 	 	 	 	 	
	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	

	
	 	

	 	 	 											 	
	
	
	
	
	
	
	
	

• A	 letter of response for the “foil request” was distributed. (Attached to minutes) 
• NYC Build NY will soon make a visit to the school. 

IV. BoostEd Financial Report (Paul Augello)-reports	 attached 

•	 After discussion, it was decided that we would transfer money ($3,500,000,00) to a one year
CD with Signature Bank. This account will yield 1% interest (per annum). The process to
transfer the majority of the School’s	 operating cash accounts from	 Chase to Signature	 Bank	
will	 take 2-3 months. This change is expected to improve services as well as generate an
incremental $37,000.00 in	 interest income each year. Motion to change the School’s primary
banking	 relationship	 to the Private Client	 group	 at	 Signature Bank made by John Potapchuk,
seconded by Priscilla Ocasio. Unanimous. 

• The school will retain a small account with Chase Bank. 
•	 The school remains in positive financial shape based on a review of the March YTD financial

statements. Latest billable enrollment	is 	410.00 
•	 Utility bills were higher due to winter weather and due to late receipt (post office) of mail.

Security payment (30,000.00-40,000.00)	 for	 ConEd	 was discussed.	 
•	 There	 will be	 a projected	 revenue	 increase	 of	 $400.00	 per	 student for	 the	 next school	 year

(2017-2018). Mr. Augello indicated that he would provide a preliminary draft of the FY 2018
budget at the next meeting. 

V. Old Business 
• None	 

VI. New Business 
• None 

At 7:00PM, the Board went into Executive Session.
 
Motion was made by Donald Mattson, seconded	 by	 John	Potapchuk. Unanimous.
 

Actions Taken: None
 

At 7:27PM the Executive Session ended.
 
Motion was made by John	Potapchuk, seconded	 by	 Donald Mattson.	
 

At 7:30PM, Priscilla Ocasio moved and John Potapchuk seconded that the Board meeting conclude.
 

Respectfully submitted:
 

Donald	 P. Mattson
 
Recording	Secretary	(serving	as) Next	Meeting:	 May	 18,	 2017
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South Bronx Charter School 
for International Cultures and the Arts 

164 Bruckner Blvd, Bronx NY 10454 | 718.292.5737 | sbcsica.org | information@sbcsica.org 

Meeting	 of the Board of Trustees
 
Thursday, May 18, 2017
 

Board Meeting	 Minutes
 

Start	Time: 5:00PM 

Board Members	 in Attendance: 
Priscilla	Ocasio	(Board	Chairperson)

Donald	 Mattson (serving	as	Recording	Secretary)

John Potapchuk

Elvis 	Torres
 

Absent Board Members: 
Carmen Santos 

Non-Board	Members: 
Evelyn	 Hey, Principal
Delia Gonzalez 
Evelyn Ramirez
Bill Brinkman (Center for Educational Funding) 

Welcome: Priscilla Ocasio welcomed the Board members and attendees. 

Bill Brinkman (Center for Educational Funding)
NCLB (No Child Left Behind) is now Every Student Succeeds Act. Congress appropriates money for
competitive grants for Title One. The Title programs were explained. 

•	 Title I supports supplemental and intervention instructional services of academically at risk
students.	 

•	 Title IIA	 supports professional development of teachers and administrators. 
•	 Title III supports the instruction of English Language Learners/ Limited English Proficient

and Immigrant students. 
•	 Mr. Brinkman commended both Evelyn Hey and Paul Augello for their good work using

funding. 

Minutes from	 the April 20th meeting will be approved at the June meeting. 

Principal’s	 Report: Evelyn Hey 

•	 Enrollment is currently 398, attendance is 94.62%. 
•	 The	candy	buffet 	(attendance)	was	successful.	Other	incentives	are	“Make	Your	Own	Sunday” 

and 	Pizza	parties.	 
•	 The	Passport to Broadway” (school wide assembly program) will be held on Thursday, June

15th (9:00AM), Friday, June 16th (9:00AM and 5:00PM). 

mailto:information@sbcsica.org
http:sbcsica.org


 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

 		 	 	 	 	 	 	 	 	 	 	 	
	

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	 		
 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
		

	 	 			
 	 	 	 	 	 	 	 	 	
 	

	 	 	 	
 	 	
 	 	 	 	 	 	 	 	 	 	 	 	
 	
 	 	 	 	 	 	
 	 	 	 	 	
 	 	 	

	
	 	 	 	 	 	

	
	

	
	 		
	 	 	 	 	 	 	 	 	 	

	
	 	

	
	 	

	
	
	
	
	
	
	

•	 The	calendar	(2017-20180	 was	 reviewed. School will begin the last week of August. Donald 
Mattson moved and John	Potapchuk seconded that the calendar be approved. (Unanimous) 

•	 The Fourth Grade Science Assessment (performance) will be administered during the week
of		May	22nd.	 

•	 The NYSESLAT has been administered to 143 students. This is a nine part exam, most of
which is administered	on	an	individual 	basis.	 

•	 Teachers have been trained and will be trained for the scoring of all assessments. 
•	 The authorizer’s meeting will be held on May 23rd.	Ms.	Hey	will	select	classes	for visitation.	 
•	 Summer school will be held from	 July 5th to July	 27th for	 kindergarten,	 grades	 1,2	 and	 3.	 
•	 Ms. Hey requested to attend the Charter School Conference from	 June 10th-June	 15th in	 

Washington	DC.	 Elvis	 Torres moved and John	Potapchuk seconded	 approving	 Ms.	 Hey’s	 
attendance 	at	the 	conference.	 

Operations	 Report: (Evelyn Ramirez) 
•	 The Bill Payment List was reviewed and discussed (attached) 
•	 There	was	discussion	concerning	benefits	and	possible	changes 

BoostEd’s	 Financial Report: (Paul Augello) 
•	 Financials	 for	 the	 period	 ending 4/30/2017	 were	 reviewed. 
•	 $3,600,000.00 will be moved into a I year CD yielding 1% interest. 
•	 Escrow	account	($75,000.00)	will	be	in	a	1 year 	CD 	yielding	1% 	interest. 
•	 The checking account will remain open. 
•	 There	was	discussion	about 	next 	year’s	budget 	and	the	possibility	of	hiring a TA	 with a BA. 
•	 Donald	 Mattson signed	 the	 authorization for	 the	 transfer	 of	 $3,600,000.00 

John	Potapchuk moved and Elvis	 Torres seconded	 that the	 Board	 go	 into	 Executive	 Session	 at 
8:07PM.	 

Actions	 taken:	 None 

At 9:41PM, John	Potapchuk	 moved and Elvis	 Torres	 seconded that the board meeting conclude. 

Respectfully submitted: 

Donald	 P. Mattson 
Recording	Secretary	(serving	as) 
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Organizational Sheet 2016-2017 
Evelyn Hey, Principal Deborah Vila-Tricomi, Asst. Principal Curriculum 

Delia Gonzalez, 
Director of Human Resources 

Evelyn Ramirez, 
Director of Operations & Pupil Services 

Noel Kellier, 
Director of Technology/Media Specialist 

Carmen Aquino, 
Parent Coordinator 

Kindergarten First Grade 
Class Rm Teacher Class Code Rm Teacher 
K01 301 Orfelina Jorge 101 401 Kimberly Coneo 
K01 302 Carmelia Rodriguez 103 402 Yahaira Castro 
K02 303 Iraziry Urdaz 104 403 Carmen Santiago 
K03 304 Crystal Collins 102 406 Cindy Ordonez 

Second Grade Third Grade 
201 404 Blanca Rivas 301 504 Jeannette Adon 
202 405 Yanery Benedit 302 506 Grenny Ramos 

Fourth Grade Fifth Grade 
401 503 Mary Matheson 501 501 Azizi M/ Miriana Perez 
402 505 Daniris Burgos 502 502 Catherine Villaquiran 

School Aides 
Rm. 
Rm. 

307 
507 

Lissette Caraballo  Shelly 
Simon 

Rm. 407 Yolanda Marrero, 
School Aide Supervisor 

Academic Intervention Services 
Rm. 208 Elaine Kim – SpEd/ Staff 

Developer 
Rm 202 Jayme Mendez - TA 

Rm. 201 Rosa Garcia Morett - 
Reading Recovery 

Rm 202 Johanna Alfonzo – 
Staff Developer/ Academic 
Intervention

                                                    Special Classes 
Rm. 203 Wilhelmina Frankfurt 

Dance Teacher 
Rm. 205 Stephany Cervantes 

Art Teacher 
Rm. 204 (Mr. Soils) Community 

Based Program 
Rm . 206 Edgardo Melendez 

Media Center Library Asst. 
Rm. 207 Ms. Lee 

Dept. of Health Nurse 
RM. 202 

Food Services 
Main Fl. 
108 

John Varas, 
Executive Chef 

Giovany Centeno,        
Sous Chef 

Jason Ortiz, 
Chef Assistant 

Main Fl. Maria Wilson King, 
Food Services Aide 

Hermelinda Luz Herrera, 
Food Services Aide 

Building Security 
Main Fl. Frigg St. Helen, Building Mgr. 

Ext. 104 
Frank Flores, Custodian Mr. Perez, Ms. Pagan 

Ext. 111 
Main Fl. Second Fl. Third Fl. Fourth Fl. Fifth Fl. 



 

 

 

 

2017-2018 School Year Calendar 

August 28 Monday First Day of School for all students. 
September 4 Monday Labor Day ( Schools Closed) 
September 22 Friday Rosh Hashanah ( School Closed) 
October 9 Monday Columbus day ( Schools Closed) 
November 20-

24 
Monday- 
Friday 

Thanksgiving Recess 
(Schools Closed) 

December 
January 

18 
3 

Monday -
Wednesday 

Winter Recess 
December 18th - January 3rd 

(School Closed)
 Students return to school on 

Thursday January 4, 2018 
January 15 Monday Dr. Martin Luther King Jr. Day 

Observed (Schools closed) 
February 19-

23 
Monday-
Friday 

Midwinter Recess 
( Schools closed) 

Students return to school on Monday 
February 26, 2018 

March 
April 

30-
2 

Friday-
Monday 

Good Friday & Easter 
Observance 

Students return to school on 
Tuesday April 3, 2018 

April 11-
13 

Wednesday- 
Friday 

Grades 3,4, 5 
ELA State Exam 

May 1-
3 

Tuesday-
Thursday 

Grades 3,4, 5 
MATH State Exam 

May 21-
28 

Monday- 
Monday 

Memorial Day Observed  from 
May 21st - May 28th 

(Schools closed) 
Students return to school on 

Tuesday May 29, 2018 
June 22 Friday Last Day of School 

* Some of these dates are subject to change 

South Bronx Charter School for International Cultures and the Arts  |  164 Bruckner Blvd 

Bronx, NY 10454  |  718.292.5737 


Learn more at sbcsica.org or check us out at  twitter.com/sbcsica or facebook.com/sbcsica.
 

Updated as of 6/8/17 

http:sbcsica.org
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	410.725. Financially, we are in good shape. (Report attached to minutes) • John Potapchuk made a presentation concerning financial responsibilities for charter schoolboards based on information discussed at a conference at the New York City Charter SchoolCenter which he attended on March 1, 2017 (Report attached to minutes). Based .on.the matters discussed at the conference, he.believes.that .SBCS.and. its Board have demonstrated responsible financial management. • None,.except.for .the.charter .renewal.dis
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