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HFD.F:EEJA
 

HFD.F:EEJ8
 

HFD.F:EEJ8
 

HFD.F:EEJ6
 

HFD.F:EEJ<7
 

UVJcYc\ZJE[bYZZ]E[cJY[Jod[E 

89:J;9K< 

?FKJEFD?JL.EEJAEDIJDHJF3E0FAADJAD.FGEJFJHH@G.G<J?ED;.FE 
:F?EHJJGJGKEHE?J?@FKJF?JGKEJEG;.DJGHEGGJFGHJFFDEJJIJ?EG.JD 
F.G.1EG?2 

ZFH.E<JXG3F3EHEGGIJ>EJ;FE@EJJ@DJ?FKJEFD?JFGHJJ@DJIFH.E.E?/
LK.FKJFDEJ?JJFD.G.FFEJGJJJ@DJ?FKJEFD?FJ?@FFE??2JZJDJ<J@G3 
FK.EHDEGJGJJ?@FFEEHJFFFHEH.FFEE</JGKEJ?FKJJEJFGHJAFDEGG?
H@?GJHE;EEJAJAJ?.G.;EJFGHJFJHH@G.FFG.;EJDEEFG.JG?K.A?2JVEE 
IFH.E.E?JDEFE.;EJDE3@EFDJFJHH@G.FFG.JGJDE3FDH.G3JGKE.D 
?FKJEFD?FJFFFHEH.FJFGHJ:EKF;.JDFEJADJ3DE??/J@?.G3J3DFHE?
FGHJGE?GJ?FJDE?JF?J:EGFKHFD=?JIJDJH.?F@??.JG2J>EJKF;EJF 
ZFH.E<JVH;.?JD<JCJ@GF.EJCZVCM/JLK.FKJ?ED;E?JF?JFJE.F.?JG
:EGLEEGJJ@DJAFDEGG?JFGHJFHH.G.?GDFG.JG2 

CTJJDE?AJG?EM 

CTJJDE?AJG?EM 

CTJJDE?AJG?EM 

CTJJDE?AJG?EM 

<A: 

~VJwb\^ELJLEbxE^JQ[JLWXYYZJyE\bJ;9K��K< 

CKEF=JFEEJGKFGJFAAE< 

YDFHE?JDED;EH D/J</J; 

|KVJ^YELJcXEJLWXYYZ TJ 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[} 

J 

PKVJg\WQZQcQEL 

5JE?JGKEJ?FKJJEJHF.GGF.GJJDJJAEDFGEJH@EG.AEEJ?.GE?6 

TJ/JK@?GJJGEJ?.GE2 
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P;VJLWXYYZJLQcEL 

9EEF?EJE.?GJGKEJ?.GE?JLKEDEJGKEJ?FKJJEJL.EEJJAEDFGEJIJDJGKEJ@AFJH.G3J?FKJJEJ<EFD2 

9K<?.FFE 9KJGE 5.?GD.FG9CD5 YDFHE? DFKJJEJFGJZ@EE ZFF.E.G.E? 
VHHDE?? T@H:ED DED;EHJFG CFAFF.G<JFG V3DEEHEGG 

D.GE D.GE 

D.GEJ< 
C?FHE 
F? 
AD.HFD< 
?.GEM 

:767JPK.DH 
V;EG@E 
RDJG@/JTEL
4JD=J<77BA 

CD5J6 D0: TJ 

:7B8JPK.DH 

D.GEJ; 
V;EG@E/
RDJG@/JTEL
4JD=J<77BA 

CD5J6 D0: TJ 

D.GEJ: 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV
 

TFHE 

DFKJJE 
>EFHED SE:EFFFJYEFD< 

NAEDFG. 
JGFE DGEAKFG.EJ?JGGEDJ 
>EFHED 

CJHAE.F 
GFE 7JKGJ?FFFAF3FE 
CJGGFFG 

CJHAEF. 
GG SE:EFFFJYEFD< 
CJGGFFG 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO�POMTGh=} 

>JD=J9KJGE 

TJ 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO TJ 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K��K<JnMNOOPJIhTH}JjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF�STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

VEGEDGFGEJ9KJGE
 

SEGG9>EF?E 

SEGG9>EF?E 

XHF.EJVHHDE?? 
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OVJ[TShJTF=JhOnUGUOFJOR >EEGFJY<IGJAJ@EJ? 
QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K��K<J\FF7TPJbh�OHGV 

�VJY7HJnUgFTG7HhnJahPO�JTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJ�UGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=J�UGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPT�n:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJ�UPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhM|JyELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

4E? 

LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh ;7<897897B 

cNTF|JIO7V 
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstrutvrws 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

xyzM{Op{PN|z}}~NP|}�R~pO���P�pM{P}�p 

��~~P�}OP�pOPzM�pPMP�|z}}~P�pR}{OPyM{SP}{ 
~���PO}P}�p�P�~pMNpPO�RpP���LP�NP�}O 
M�M�~M�~p�P��POzpPNRM|pPR{}��SpS�� 

zOORNqttSMOM���NpS��}�tR{}h�~p�RzRi��NO�Sjkrrrrrrklvlm
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EFGHIJKJLHMNHOPPJQMRSHTJUMSVP
 
CDEFGEHIJ7897:9;7<8J=J>F?GJ@AHFGEHIJ789;B9;7<8 

LWXUWEYYJQXZ[W\J]^[WQEWJUX[_Y
 

CDEJEFGGFHIJKJGFLGE?JDEEGEMGJEFDNFGGIJKJIJJGDEJFJGIJEJAFDGFGJDEO@IDEHJEFDJPFFDHJFEJQEKEJG?RF@GDFDIKEH 

MDFDGEDJ?MDFFG?JFJHJL“C”„‟RF@GDFDIKEHJMDFDGEDJ?MDFFG?JFJG†‡J•MDFFG?J?DF@GHJGI?GJ‣DFKDE??JCFHFDHJCDFDGED 
․FFG?JL†J‥@K@?GJ<…J;7<8‡J‧EJGDEJKFFG?JFDEJLF?EHJFJJ?G@HEJGJAEDEFDNFJMEJHFGFJGDFGJGDEJ?MDFFGJHIGGJJFG 
DF EJFMME??JGFJLEEFDEJ‥@K@?GJ<…J;7<8JJ E‡K‡…JGDEJL“•J‥??E??NEJGJDE?@GG?…JAGEF?EJ?GFGEJGDI?JIJJGDEJGF?G 
MFG@NJ‡JCDEJIJEFDNFGIFJJMFJJLEJ@AHFGEHJHDEJJF FIGFLGE‡J‣GEF?EJMFNAGEGEJFJHJ?@LNIGJJFJGFGEDJGDFJ 

LF ENLEDJ<…J;7<8‡ 

`aJ[][\Ebc]JYQd\EeQJLEWfXWb[e]EJUX[_Y 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJ[oSTOmloJUMSVP 

‥MFHEN 
IMJ․FFG 
< 

‥MFHENIMJ•G@HEJG 
‣EDEFDNFJMEJ․FFG 

•MDFGFD?JHIGG 
HENFJ?GDFGE 
ADFEIMIEJM†JIJ 
DEFHIJK‡ 

EF?@DEJ?EHJGF 
‟ FG@FGEJ‣DFKDE?? 
CFHFDHJ‥GGFIJNEJGJFE 
․FFG 

 FJ 7‰JFEJFGG 
?MDFGFD?JHDFJDF E 
LEEJJEJDFGGEHJFG 
•PCC•J‧‧‧JEFDJ;JE@GG 
FMFHENIMJ†EFD?JFD 
NFDE 
HIGGJ?MFDEJFGJ>E EGJB 
FDJDIKDEDJFJJGDE 
•GFGEJ‟JKGI?D 
>FJK@FKEJ‥DG?JCE?G 
 ‟>‥‡ 

 LJGDEJ•PCC•J‧‧‧ 
F EDFKEJ?MFDEJFJ 
GDEJ‟>‥JHIGGJE‱MEEH 
GDEJF EDFKE 
?MFDEJFEJIG?JDFNE 
HI?GDIMGJFJHJFEJGDE 
CIG†JF?JFJHDFGE…JEFD 
EFMDJKDFHE‡ 

 FJ 7‰JFEJFGG 
?MDFGFD?JHDF 
DF EJLEEJJEJDFGGEH 
FGJ•PCC•J‧‧‧ 
EFDJ;JE@GGJFMFHENIM 
†EFD?JFDJNFDE 
HIGGJ?MFDEJFGJ>E EGJB 

․FFGJRJEGJFDJLFGJEG 

EG 

‧EJLFGJEG…J”E?MDILE 
‟EEFDG?J•MDFFGJIGG 
CFE 

•PCC•J‧‧‧JEJDFGGEH 
′IJHEDKFDGEJJGDDF@KD 
;JHJKDFHEJ?MDFGFD?JIJ 
;7<″R;7<8…JGD@?JHFE? 
JFGJDF EJL“• 
F??E??NEJGJHFGF‡J 

?IJKJIJGEDJFG 
F??E??NEJGJHFGF… 
NFDEJGDFJJ 7‰JFE 
?MDFGFD?JNEGJEJHJFE 
KDFHEJ‟>‥ 
LEJMDNFD‡? 

•PCC•J‧‧‧JEJDFGGEH 
′IJHEDKFDGEJJGDDF@KD 
;JHJKDFHEJ?MDFGFD?JIJ 

12324
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•MDFGFD?JHIGG ‥MFHEN HENFJ?GDFGE IMJ․FFG ADFEIMIEJM†JIJ ; NFGDENFGIM?‡ 

•MDFGFD?JHIGG ‥MFHEN HENFJ?GDFGE IMJ․FFG ADFEIMIEJM†JIJ B ?MIEJME‡ 

‥MFHEN 
IMJ․FFG 
‴ 

‥MFHEN 
IMJ․FFG 
: 

‥MFHEN 
IMJ․FFG 
″ 

‥MFHEN 
IMJ․FFG 

‥MFHEN 
IMJ․FFG 

FDJDIKDEDJFJJGDE 
•GFGEJ?FGDENFGIM 
CE?G‡ 

 LJGDEJ•PCC•J‧‧ 
F EDFKEJ?MFDEJFJ 
GDEJ•GFGE 
FGDENFGIM?JCE?GJHIGG 
E‱MEEHJGDEJF EDFKE 
?MFDEJFEJIG?JDFNE 
HI?GDIMGJFJHJFEJGDE 
CIG†JF?JFJHDFGE… 
EFDJEFMDJKDFHE‡ 

 FJ″7‰JFEJFGGJEF@DGD 
KDFHE 
?MDFGFD?JHDFJDF E 
LEEJJEJDFGGEHJFG 
•PCC•J‧‧‧JEFDJ;JE@GG 
FMFHENIMJ†EFD?JFD 
NFDEJHIGGJ?MFDEJFG 
>E EGJBJFD 
DIKDEDJFJJGDEJ•GFGE 
•MIEJMEJCE?G 

 LJ″7‰JFEJFGGJEIKDGD 
KDFHE 
?MDFGFD?JHDFJDF E 
LEEJJEJDFGGEHJFG 
•PCC•J‧‧‧JEFDJ;JE@GG 
FMFHENIMJ†EFD?JFD 
NFDEJHIGGJ?MFDEJFG 
>E EGJBJFDJDIKDEDJFJ 
GDEJ•GFGEJ•MIEJME 
CE?G‡ 

EG
 

;7<″R;7<8…JGD@?JHFE? 
JFGJDF EJL“• 
F??E??NEJGJHFGF‡J 

?IJKJIJGEDJFG 
F??E??NEJGJHFGF… 
NFDEJGDFJJ 7‰JFE 
?MDFGFD?JNEGJEJHJFE 
KDFHEJFGD 
LEJMDNFD‡? 

•PCC•J‧‧‧JEJDFGGEH 
′IJHEDKFDGEJJGDDF@KD 
;JHJKDFHEJ?MDFGFD?JIJ 
;7<″R;7<8…JGD@?JHFE? 
JFGJDF EJL“• 
F??E??NEJGJHFGF‡ 
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gaJ\MJpSiOJmMHOJSoSTOmloJNMSVP LF 

GMJSTTj 

KaJ\MJpSiOJmMHOJSoSTOmloJNMSVP LF 

GMJSTTj 

kaJXWU[ecl[QcXe[_JUX[_Y 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJXHNSFlmSGlMFSVJUMSVP 

„DKFJIKFGIFJFG EF?@DEJ?EHJGF ․FFGJRJEGJFDJLFG ‧EJLFGJ…EG 
․FFG ‟ FG@FGEJ‣DFKDE?? ?EG ”E?MDILEJ‟EEFDG 

•MDFFGJIGGJCFE 

•PCC•J‧‧‧JHIGG 
HENFJ?GDFGE 

„DKJ․FFGJ< ?GDFJKJFJJ@FG 
FGGEJHFJMEJFJH 
EJDFGGNEJG‡ 

 FJCDEJF EDFKE 
HFIG† 
FGGEJHFJMEJDFGE 
HIGGJNEEG 
FDJE‱MEEHJ‵:‰ 
EFMDJ†EFD‡ 

 LJGDEJ•PCC•J‧‧‧ 
HFIGIJKJGI?GJHIGG 
E‱MEEHJ<‡: 
FAAGIMFGIFJ?JAED 
F FIGFLGEJ?EFG‡ 

 MJ•PCC•J‧‧‧JHIGG 
DEGFIJJIG?J?MDFGFD? 
FGJFJJFJJ@FGJDFGE 
FEJ‵7‰JFDJNFDE 
H@DIJKJGDEJGEDNJFE 
IG?JMDFDGED‡ 

 FJ•PCC•J‧‧‧‶? 
F EDFKE 
HFIG†JFGGEJHFJME 
HF?J‵″‰JIJ 
;7<″R;7<8‡ 

 LJCDI?JKFFGJHF? 
NEG‡J•PCC•J‧‧‧ 
DEMEI EHJ″‵; 
′IJHEDKFDGEJ 
?G@HEJG 
FAAGIMFGIFJ?JEFDJ″7 
F FIGFLGEJ?EFG?‡ 
•PCC•J‧‧‧‶?JHFIGIJK
 
GI?GJEFD
 
′IJHEDKFDGEJ
 
IJMG@HEHJ″B;
 
?G@HEJG?…
 
HDIMDJEFDJE‱MEEH?
 
GDEJ<‡:
 
DFGIF‡
 

 MJ•PCC•J‧‧ 
DEGFIJEHJ 7‰JFEJIG? 
?MDFGFD?JIJJ;7<BR 
;7<‴‡JEJHFJJFG 
†EGJDF E 
DEGEJGIFJJHFGFJEFD 
;7<‴R 
;7<:‡JCDI?JKFFG 
HF?JJFG 
NEG‡ 

 FJ :‰JFEJ•PCC•
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•PCC•J‧‧‧JHIGG 
ADF IHEJ?MDFGFD? 
HIGDJFJ?FEE 
GEFDJIJK 
EJ IDFJNEJGJHIGD 

„DKJ․FFGJ; ?GDFJK 
MFNN@JIMFGIFJJFJ 
?MDFGFD 
FMDIE ENEJG 
LEGHEEJJDFNE 
FJHJ?MDFFG‡ 

‧‧‧ 
AFDEJG?JGDDF@KD 
GDEJL“C 
”EAFDGNEJGJFE 
‟H@MFGIFJ‷? 
>EFDJIJK 
‟J IDFJNEJG 
•@D E†JHIGG 
MFJ?IHEDJ•PCC•J‧‧‧ 
FJ‸?FEE‹J?MDFFG‡ 

 LJ :‰JFEJ•PCC• 
‧‧‧JAFDEJG?JGDDF@KD 
GDEJL“C 
”EAFDGNEJGJFE 
‟H@MFGIFJ‷? 
>EFDJIJK 
‟J IDFJNEJG 
•@D E†JHIGG 
IJHIMFGEJ?GDFJK 
MFNN@JIMFGIFJ 
LEGHEEJ 
?MDFFGJFJHJDFNE 
DEKFDHIJK 
?MDFGFD 
FMDIE ENEJG‡ 

CDEJL“CJ”„‟ 
>EFDJIJK 
‟J IDFJNEJG 
•@D E†JDF?JJFGJ†EG 
LEEJJDEGEF?EH‡ 

„DKJ․FFGJB 

„DKJ․FFGJ‴ 

„DKJ․FFGJ: 

naJ\MJIMoJpSiOJmMHO LF 

MHNSFlmSGlMFSVJNMSVPJGMJSTTj 

iaJfce[e]c[_JUX[_Y 

72324
 



gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJflFSFolSVJUMSVP
 

›IJFJMIFGJ․FFG? EF?@DEJ?EHJGF ․FFGJRJEGJFDJLFG ‧EJLFGJ…EG 
‟ FG@FGEJ‣DFKDE?? ?EG ”E?MDILEJ‟EEFDG 

•MDFFGJIGGJCFE 

•PCC•J‧‧‧JHIGG 
HENFJ?GDFGE 
EIH@MIFD† 

›IJFJMIFGJ․FFGJ< DE?AFJ?ILIGIG†JIJ 
NFJFKIJKJA@LGIM 
FJHJADI FGE 
DE?F@DME?‡ 

›IJFJMIFGJ․FFGJ; 

›IJFJMIFGJ․FFGJB 

›IJFJMIFGJ․FFGJ‴ 

›IJFJMIFGJ․FFGJ: 

 FJ•PCC•J‧‧‧JHIGG 
@?EJ․EJEDFGG† 
‥MMEAGEH 
‥MMF@JGIJK 
‣DFMGIME?
 
 ․‥‥‣
 
IJHEAEJHEJGG†
 
 EDIEIEH
 
GDDF@KDJFJJFJJ@FG
 
E‱GEDJFGJF@HIG‡
 

 LJ•PCC•J‧‧‧JHIGG 
ADFH@MEJEIJFJMIFG 
DEAFDG? 
HENFJ?GDFGIJK 
EI?MFGJGDFJ?AFDEJM† 
FJH 
?F@JHJEIJFJMIFG 
?GFJHIJK‡ 

•PCC•J‧‧‧JFAEDFGE? 
IJ 
FMMFDHFJMEJHIGD 
IG?J›IJFJMIFGJ‣FGIME? 
FJHJ‣DFMEH@DE? 
HDIMDJI?JFAADF EH 
L†JGDEJPFFDHJFE 
CD@?GEE?JFJH 
F ED?EEJJL†JFJ 
IJHEAEJHEJG 
F@HIGIJKJEIDN‡JCDE 
;7<″R;7<8 
EIJFJMIFGJF@HIGJHIGG 
FMM@DJIJ 
•EAGENLEDJ;7<8‡ 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
LMNOPQRSMOpSqPrstuvturws 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

xyPzM{zQ{MOpP\XYGZUJELMNFOPGQHNRJMNHJSTPUO]POM|pPOyOM{Pp}Rp~S�OQ�pNP���y�PO�pPQ~MQS�OpSPurw�� 
wsP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN�PM~SPS���SpP��PO�pP�pM�Pp~SP�x�PNOQSp~OPp~�y{{�p~O� 
�m~Opbp�NPc~{��PdyPSy{{M�PN�b~NPy�Pzy��MN�� 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
P 

L�~pPwqPxyOM{P�}Rp~S�OQ�pN u�eef�f 

L�~pPuqPgpM�P�~SP�x�PNOQSp~OPp~�y{{�p~O w�u 

L�~pPvqPh���SpPL�~pPwP��PL�~pPu w�ife 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

xyPzM{zQ{MOpP\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObPxyPzM{zQ{MOpPjkS��~�NO�MO��pP�}Rp~S�OQ�pNPRp� 
l��{SmP���NOPabbPOybpO�p�PO�pP�y{{yn�~bq 

w�PxM|pPO�pP�p{p�M~OPRy�O�y~P��y�PO�pPoRp�Ny~~p{PNp���zpNPzyNOpP�ynPM~SPO�pPo�M~Mbp�p~OPM~SPbp~p�M{p 
zy{Q�~P���y�PO�pPQ~MQS�OpSPurw��wsP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN� 

u�Pk~�Pzy~O�MzOpSPMS��~�NO�MO��pt�M~Mbp�p~OP�ppPRM�SPOyPyO�p�Py�bM~�YMO�y~NPy�Pzy�Ry�MO�y~N 

v�PxM|pPO�pPOyOM{P��y�PM�y�pPM~SPS���SpP�OP��PO�pP�pM��p~SP�x�Pp~�y{{�p~O�PPx�pP�p{p�M~OPRy�O�y~PO�MOP�QNO 
�pP�~z{QSpSP�~PO��NPzM{zQ{MO�y~P�NPSp��~pSPMNP�y{{ynNq 

kS��~�NO�MO��pP�}Rp~S�OQ�pNqPPkS��~�NO�MO�y~PM~SP�M~Mbp�p~OPy�PO�pPz�M�Op�PNz�yy{P�~z{QSpNPO�p 

MzO���O�pNPM~SPRp�Ny~~p{Py�PO�pPy���zpNPy�PO�pPz��p�PNz�yy{Py���zp�ZPO�pP��~M~zpPy�P�QN�~pNNPy���zpNZPNz�yy{ 
yRp�MO�y~NPRp�Ny~~p{ZPSMOMP�M~Mbp�p~OPM~SP�pRy�O�~bZP�Q�M~P�pNyQ�zpNZPOpz�~y{yb�ZPpOz�PmOPM{Ny 

�~z{QSpNPO�yNpPMS��~�NO�MO��pPM~SP�M~Mbp�p~OPNp���zpNPR�y��SpSP��PyO�p�Py�bM~�YMO�y~NPy�Pzy�Ry�MO�y~N 

y~P�p�M{�Py�PO�pPz�M�Op�PNz�yy{P�y�Pn��z�PO�pPz�M�Op�PNz�yy{PRM�NPMP�ppPy�PyO�p�Pzy�Rp~NMO�y~�PPhyP~yO 
�~z{QSpPO�pP�x�Py�PRp�Ny~~p{Pn�yNpP�y{pP�NPOyPS��pzO{�PNQRRy�OPO�pP�~NO�QzO�y~M{PR�yb�M��PP 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

L�~pPwqPsp{p�M~OPtp�Ny~~p{P�p���zpN
lyNOP�syn� u��frr 

L�~pPuqPuM~Mbp�p~OPM~SPvp~p�M{PlyNO
�ly{Q�~� wvwsfw 

L�~pPvqP�Q�Py�PL�~pPwPM~SPL�~pPu vfe�fu 

L�~pPiqPh���SpPL�~pPvP��PO�pPgpM�P�~S
�x�PNOQSp~OPp~�y{{�p~O uw�w 

TU[WsSqO_o 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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South Bronx Classical Charter School III 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR SPECIAL MANAGEMENT & OTHER FUNDRAISING TOTALEDUCATION EDUCATION GENERAL 
Total Revenue 

Total Expenses 
Net Income 

Actual Student Enrollment 
Total Paid Student Enrollment 

5,017,438 246,069 - - - 5,263,507 
4,022,875 217,799 - - 545,389 4,786,063 

994,563 28,270 - - (545,389) 477,444 
270 
260 

11 
11 

-

PROGRAM SERVICES SUPPORT SERVICES 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location 7 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

Special Education Revenue 
Grants 

Stimulus
�
Other
�

Other State Revenue
�
TOTAL REVENUE FROM STATE SOURCES 

- - - - - -
- - - - - -

- - - -
3,855,020 114,290 3,969,310 

$14,027.00 3,855,020 - - - 3,855,020 
- - - - - -
- - - - - -
- - - - - -
- - - - - -

3,855,020 3,855,020 

- 114,290 - - - 114,290 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

- - - - - -
- - - - - -
- - - - - -

5,912 131,779 137,691 

- 2,000 - - - 2,000 
- 129,779 - - - 129,779 

5,912 - - - - 5,912 
- - - - - -

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - - -
- - - - -

- - - -
- - - - - -
- - - - - -
- - - - - -

1,156,506 - - - - 1,156,506 
1,156,506 1,156,506 

5,017,438 246,069 5,263,507 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 1.32 

1.33 
2.33 
1.00 

93,975 
171,413 

88,200 

-

-
-

-

-
-
-

-

-
-
-

-

93,975 
-
-

103,188 

187,950 
171,413 

88,200 

103,188 

271 
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  - - -

Operation / Business Manager 3.33 - - - - 247,601 247,601 
Administrative Staff - - - - - - -

TOTAL ADMINISTRATIVE STAFF 9 353,588 444,764 798,352 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular
�
Teachers - SPED
�
Substitute Teachers
�
Teaching Assistants
�
Specialty Teachers
�
Aides
�
Therapists & Counselors
�
Other
�

44 

34.00 
5.00 

-
5.00 

-
-
-
-

1,532,291 175,000 1,707,291 TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

-
-
-
-
-

53 

1,297,261 - - - 1,297,261 
175,000 - - - 175,000 

- - - -
177,300 - - - 177,300 

- - - -
- - - -
- - - -

57,730 - - - 57,730 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -

1,885,879 175,000 444,764 2,505,643 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

295,666 - - 295,666 
169,954 - - 169,954 

60,000 - - 60,000 
525,620 525,620 

2,411,499 175,000 444,764 3,031,263 

-
-
-
-

-
-
-
-

-
-
-
-
-

-
-
-
-
-

25,000 
5,000 

-
-
-

25,000 
5,000 

-
-
-

- - - - - -
- - - - - -
- - - - - -

66,000 
96,000 

66,000 
96,000 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other
�
Equipment / Furniture
�

Telephone

Technology
�

Student Testing & Assessment
�
Field Trips
�
Transportation (student)
�
Student Services - other
�
Office Expense 
Staff Development
�
Staff Recruitment
�
Student Recruitment / Marketing
�
School Meals / Lunch
�
Travel (Staff)
�
Fundraising

Other 

TOTAL SCHOOL OPERATIONS 

-
27,000.00 

21,600 
11,038 
45,000 

1,350 
33,750 

-
4,500 

-
-

40,590 
9,450 

139,950 
1,350 

-
3,000.00 

1,000 
2,400.00 

1,226 
5,000.00 

150 
3,750.00 

-
500.00 

-
-

4,510.00 
1,050.00 

15,550.00 
150.00 

- - -
-

-
-
-

-
30,000 

1,000 
24,000 
12,264 
50,000 

1,500 
37,500 

-
5,000 

-
-

45,100 
10,500 

155,500 
1,500 

7,200 800.00 8,000 
12,411 1,379.00 13,790 

- - - -
21,000 

376,188 
2,333.30 

42,799 
- 23,333 

418,987 
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FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial
�
Building and Land Rent / Lease
�
Repairs & Maintenance
�
Equipment / Furniture
�

Security

Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE 

- - 4,625 4,625 
31,000 - - - 31,000 

1,031,088 - - - 1,031,088 
7,100 - - 7,100 

96,500 - - 96,500 
500 - - 500 

4,000 - - 4,000 
1,170,188 4,625 1,174,813 

DEPRECIATION & AMORTIZATION 65,000 - - 65,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -

TOTAL EXPENSES 4,022,875 217,799 545,389 4,786,063 

NET INCOME 994,563 28,270 - - (545,389) 477,444 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

260 11 271 
-
-
-
-

260 11 271 

19,298 22,370 -

15,473 19,800 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 7
�
School District 2 (Enter Name)
�
School District 3 (Enter Name)
�
School District 4 (Enter Name)
�
School District 5 (Enter Name)
�

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 



 

        

  

         

           
     
  
              
         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Lease Stipend Funding 

List exact titles and staff FTE"s ( Full time equivalent) 

1 SD, .33 ED - .66 allocated to SBC II & III 
Includes .33 DCI & 2 ICs 
Includes 1 Dean 
Incudes 1 Director of Business, 1 Director of Talent, 1 Talent Associate, and 1 IT 
Manager - Salary is allocated to SBC I, II, III 



       

   

   

     

        

Includes 1 OM, 2 OA, .33 Data Analyst 

Includes all special services 

Includes tutoring, SLA, planning 

Finical Consultant, PD Consultant. Contract Subs 

Family Advisory cost, Assemblies, SLA expense, After School Tutoring 
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Disclosure of Financial Interest by a Current or Proposed Charter School 
Education Corporation Trustee 

Trustee Name: 

Name of Charter School Education Gorporation (for an unmerged schoo!, this is 
the Charter School Name): 

(Aar,fca S, oo ls 

1. List all positions held on the education corporation board (e.9., president, treasurer, 

Qccralar.{ 
ls the trustee an employee of any schoolYperated by the Education Corporation? 

Yes X ruo 

lf Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

ls the trustee an employee or agent of the management company or institutional 
partner of the-charter school(s) governed by the Education Corporation? 

y'*. 
-Yeslf Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. ldentify each interesVtransaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. lf there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial Steps taken to avoid Name of person 
lnteresUTransaction a conflict of interest, holding interest or 

(e.9., did not vote, engaging in 
did not participate in transaction and 

discussion) relationship to 
vourself 



Pleosr: writ rrl;',72:u""' le. Do not lcctvc {l ls slro ce blrtnli. 

5. ldentify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation 49] in 

which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. lf you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). lf there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 

Steps Taken 
to Avoid 

Conflict of 
lnterest 

nature of the interest 

Plcos tt,t'iLe "No e" if applict ble. Do n0t. lcave ihi.r.r1 rrcet blanl<. 

/Y >tAo 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of lnformation Law. Personal contact information 
provided below will be redacted. 

Business Telephone: 

Business Addres

E-mail Address:
 

Horhe Telephqne: 
 
Home Address: 
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CLASSICAL CHARTER SCHOOLS 

Board Meeting Minutes 

August 30, 2016 
South Bronx Classical Charter School prepares students for college preparatory high schools and 
colleges.  Through a classical curriculum and highly structured setting, students become liberated 
scholars and citizens of impeccable character. 

Trustees Attending: Mr. C. Stephen Baldwin, Ms. Ingrid Bateman, Prof. Kathryn 

Heleniak, Mr. Bill Higgins, Mr. James Maher, Mr. J. Kevin Murphy, and Mrs. Louisa 

Smaylovsky 

Absent: Mr. Larry Hirsch, 

Guests: Mr. Lester Long, E.D., Ms. Takesha Dozier, and Ms. Allison Fisch 

I. Call to Order 

There being a quorum about 6:10 p.m. at SBCCS III at 3490 Third Avenue in the 

Bronx, the Chair called the Meeting to order. 

II. Review of Minutes 

The Trustees 

VOTED to approve the minutes from the 6/22/2016 Board Meeting. 

III. Report of the Chair 

The board entered Executive Session, during which time the guests and the 

Executive Director left the room, to consider personnel and compensation matters. 
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After the Executive Session, the board entered into a discussion about the 

feasibility of offering the faculty bonuses in recognition of their contributions to the 

school’s mission. It was noted that the budget we approved on June 22, 2016 had a very 

small margin of error and that we were operating very close to the break-even point. 

Moreover, with construction underway on the third school’s building and given the 

possibilities of contingent costs on that project and the uncertainty around the revenue 

from our fundraising efforts, it may not be prudent to so compensate our 140 faculty and 

staff at this time. One method of expressing our appreciation of their efforts, it was noted, 

would be to simply make a point of saying “thank you” on our periodic visits to the 

schools along with any other ways that we may devise. 

IV. Report of the Executive Director 

A. Business & Operations 

Demand by parents remains strong for all 3 schools. We see this in the attrition 

rates among scholars that has fallen from 14% to 11% and our “yield” (the proportion of 

admitted students who actually attend) which has risen from 65% to 90%. Taken 

together, these trends imply fewer openings for students who apply at a later grade (i.e. 

those with whom we would ‘backfill’ our classes). The lower grades, Kindergarten and 

first grade, may have over 28 students in a class, but 7th and 8th grades are also full. In 

spite of the crowded early grades, we continue our outreach to scholars with IEP’s and 

scholars whose first language is not English. We have been able to augment the number 

of ELL’s by about 4%. About 1/4th of our Kindergarten applicants are younger siblings of 

older scholars. 

Work continues with Ms. Bateman on the medium-term financial model that 

underlies our fund-raising efforts and our application for School IV, in face of the 

demand cited above. The application for School IV was resubmitted and will be followed 

by questions seeking clarification by the NYSED, before being published and inviting 

public comment. After the public comment period, if the application is approved for the 

next step in the process, the NYSED will conduct a capacity interview in late September 

or early October, before submitting their recommendations to the Board of Regents for its 

mid-November meeting. 

On short notice, the trustees were asked to consider and review an Amendment to 

the Agreement of Lease between 39450 Third Avenue Realty, LLC. as Landlord, and 

Classical Charter Schools, as Tenant. The Department of Buildings required an additional 

6,016 sq. feet of space be added to the structure making the cafeteria, for example, larger 

so as to accommodate 400 scholars and add 1 extra classroom to the basement. The 

following resolution was submitted for consideration: 

“The Board of Trustees (the “Board”) of Classical Charter Schools, a New York 

education corporation which is the governing body of the South Bronx Classical Charter 

School III (the “School”), does hereby adopt the following resolutions at a duly held and 

noticed meeting on the date set forth above. 
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Whereas, on June 21, 2015 the Board approved that certain lease (the” Lease”) 

between the School and 3450 Third Avenue Realty, LLC (the “Landlord”) for the 

development of the School’s facility to be located at 3450 Third Avenue, Bronx, NY 

(recently re-numbered by the City of New York as 3458 Third Avenue); and 

Whereas, the Landlord’s lender requires certain amendments to the Lease which 

the School’s facility has agreed to accept (the “Amendment to the Lease”); and 

Whereas, as a requirement of the Lease, the Landlord’s lender has delivered for 

the benefit of the School a Subordination and Non-Disturbance Agreement (the 

“SNDA”); 

Be it Resolved, that the Amendment to Lease and SNDA are hereby approved; 

and 

Be it further Resolved, that each officer of the School and the Executive Director 

of the School, acting or signing, singly, is hereby authorized and empowered on behalf of 

and in the name of the School, to execute and deliver all such other instruments and 

documents (including without limitation such further non-material revisions to the 

Amendment to Lease and SNDA as Landlord’s lender may require), to pay all fees and 

expenses and to do all such other acts and things as, in each officer’s judgment, may be 

necessary or advisable to carry out the purposes and intent of the foregoing resolution; 

and 

Secretary’s Certificate 

The undersigned does hereby certify that the foregoing resolution of Classical 

Charter Schools was duly adopted by the Board of Trustees of Classical Charter Schools 

August 30, 2016.” 

With the assurance that our attorney had reviewed the Amendment in context of 

the lease and with the amendment of the date to June 21,2015, the date of last year’s 

annual meeting, from June 29, 2015, 

The Trustees: 

VOTED to adopt the Amendment to Agreement of Lease as per the above resolution. 

We have employed a new Director of Talent who will assume responsibilities for 

our marketing, social media, and recruitment. He replaces Ms. Greenberg. 
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B. Curriculum & Instruction 

The E.D. began by reviewing a summary of the state test results in comparison to 

other charter schools. (Since testing begins in the third grade, only schools I and II had 

results to report.) The outstanding Math results of School I’s 4th grade, which ranked first 

among the 108 charters and even higher than Chappaqua, the top performing school 

district in the state, immediately stood out.  Secondly, in both schools ELA results were 

strong across the board, finishing in the top 10 charters, with the exception of the third 

grade in school I. Third grade Math scores in both schools were comparable, but not on a 

par with those in other grades, or with School II’s excellent ELA results for that grade. 

The growth percentiles were generally in the top 40%, with the exception of School I’s 

7th grade. Overall, scholars in both school achieved very strong results, especially in 

ELA, with a weaker performance in Math despite the School I’s outstanding 4th grade. In 

comparison with other charter organizations, these results placed our scholars just behind 

the various Success Academy schools. 

The former Music teacher, Ms. Forshee, has been promoted to Data Manager and 

will be working to assist the ED on the following projects: 

1.	 Alignment of Curriculum to State Tests: Auditing the units plans, unit tests IA’s 

and state tests for coverage of Instructional Standards, Depth of Knowledge, and 

type of question. The aim is to make sure CCS assessments match or exceed the 

rigor of the state tests. 

2.	 Summer Slide: Adding 2015-6 reading level data to update the summer slide 

analysis and assess the effects of the quality of instruction and Summer Learning 

Academy on the slide. 

3.	 Correlate Reading Level to Test Scores: Compare April reading levels in the 3rd to 

8th grade with the test results to determine if reading level is correlated and 

possibly predictive of achievement on the State exams. 

4.	 CMO Analysis: Project to be completed with intern by her departure at the end of 

June. How have larger CMO’s changed in quality since 2006, our inception, in 

light of their growth? 

5.	 Assessment of Intervention/Tutoring: How effective are tutoring/intervention on 

reading levels and test scores? 

There will be some adjustments to the school trips for the older grades in modes 

of transportation and placing a deposit down to assure attendance. 

Mr. Frumkin has had last year’s 8th graders speak with the rising 8th graders to 

inform and involve them and their parents in the placement process. In terms of tracking 

our graduates, we’ll look into setting up a Facebook page for them to stay connected. 
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C. Development Committee 

After extensive interviews, the Development Committee created a comparative 

matrix of the services of 4 development firms who consult provide structure, coaching, 

board development, and communication strategies/events for the solicitations of 

donations and grants. The consultants were evaluated on the basis of: 1) summary of 

service, 2) cost, 3) additional costs, 4) duration of service, 5) specific deliverables, 6) the 

input required from SBCCS, 7) responsiveness, 8) prior experience with charter schools, 

and smaller non-profits, and 9) feedback from references. Of the 4, one was quickly 

eliminated, and there was considerable discussion as to how their perceived 

characteristics would fit with CCS resources and needs, some of which they will work to 

define. The work, moreover, will require the institutionalization of fund-raising 

objectives, communications, solicitations and strategies, as well as the expansion of the 

circle of benefactors and development of a database. The trustees concluded that one 

consultant’s fit seemed most appropriate and that her firm would be more than likely to 

recoup the out-of-pocket expense through increased contributions. 

The Trustees: 

VOTED to engage the Harvest consultancy for a period of three months as per the terms 

of that firm’s contract. 

V. Calendar of Meetings for SBCCS 2016-2017 

DAY DATE LOCATION 

Tuesday August 30, 2016 3490 Third Avenue 

Tuesday September 13, 2016 1192 Park Avenue 

Tuesday October 18, 2016 333 E. 135th Street 

Tuesday November 15, 2016 1192 Park Avenue 

Tuesday December 13, 2016 977 Fox Street 

Tuesday January 17, 2017 1192 Park Avenue 

Tuesday February 7, 2017 977 Fox Street 

Tuesday March 14, 2017 1192 Park Avenue 

Tuesday April 25, 2017 333 E. 135th Street 

Tuesday May 16, 2017 1192 Park Avenue 

Tuesday June 13, 2017 333 E. 135th Street 

All meetings begin at 6:00 p.m. at the designated venue. 
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VI. Other Business and Adjournment 

The next meeting will take place on Tuesday, September 13, 2016 at 6:00 p.m. at 

1192 Park Avenue. 

Respectfully submitted, 

J. Kevin Murphy, Secretary 
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CLASSICAL CHARTER SCHOOLS 

Board Meeting Minutes 

September 13, 2016 
South Bronx Classical Charter School prepares students for college preparatory high schools and 
colleges. Through a classical curriculum and highly structured setting, students become liberated 
scholars and citizens of impeccable character. 

Trustees Attending: Mr. C. Stephen Baldwin, Ms. Ingrid Bateman, Prof. Kathryn 

Heleniak, Mr. Bill Higgins, Mr. Larry Hirsch, Mr. James Maher, Mr. J. Kevin Murphy, 

and Mrs. Louisa Smaylovsky 

Absent: Ms. Allison Fisch 

Guests: Mr. Lester Long, E.D. 

I. Call to Order 

There being a quorum about 6:05 p.m., the Chair called the Meeting to order. 

II. Review of Minutes 

The Trustees 

VOTED to approve the minutes from the 8/30/2016 Board Meeting. 

III. Report of the Chair 

With a lot of material to cover with regard to upcoming meetings, the chair 

eschewed any comment and immediately turned the meeting over to the Executive 

Director. 
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IV. Report of the Executive Director 

A. Business & Operations 

The capacity interview regarding our application for a fourth school will take 

place at the State’s office building in Brooklyn on October 11, and we are required to 

have a quorum of the board and others important to the application at the meeting. We 

will meet with Mr. David Frank who is responsible for reviewing applications for new 

charter schools in the NYSED Charter School office and making recommendations to the 

State Board of Regents. As part of our application, the financial model is mission critical 

as are our efforts to recruit ELL students, a particular interest of several Regents. 

Indeed, we have augmented our efforts to recruit ELL scholars and those efforts 

have paid some dividends as our number of scholars is up about 4%. Our outreach efforts 

at recruiting scholars from households where English is not the primary language include: 

•	 All 3 schools mail information that is available in Spanish about our 

programs, its supports for ELL and special needs scholars to nearby 

nursery schools, Head Start programs, and other community 

organizations. 

•	 A Spanish-speaking translator attends each of the information sessions to 

describe our programs and the results. 

•	 The ELL coordinator, the operations staff and a bilingual staff member 

are present at recruitment fairs to answer questions and encourage 

application. 

•	 All flyers that we distribute throughout the South Bronx are in English 

and Spanish. We also advertise our admission lottery in El Diaro and our 

schools on Facebook, with ready translation into Spanish to encourage 

applications. 

•	 We also give scholar recruitment presentations to local organizations 

such as the Mott Haven Community Partnership Program and South 

Bronx Churches. 

The audit is nearly complete and its results and statements will be presented at the 

meeting on 10/18/16. Moreover, the ED with Ms. Bateman are continuing to define and 

develop a medium-term financial model which will provide context and a longer term 

perspective for our fund-raising efforts and other policy decisions. 

We have basically opted for a model of balanced growth and focus on keeping our 

administrative support limited to key functions, perhaps in contrast to Success Academy 

or a CMO like KIPP. With fewer administrators, there are fewer centralized services that 

would justify such an organization. 
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Ms. Kara Berlin’s firm has been retained as a consultant to advise on our 

development efforts. After meetings with the ED, she will make appointments with each 

of the trustees individually to get a sense of the board and its situation as part of her 

efforts to take stock of our resources. Recall that the budget we approved in June calls for 

the board to raise $275,000 this year. These and subsequent goals greatly exceed our 

existing donor base and we will be required to formalize our approaches to institutional 

sources of support. Toward this end, there have been ongoing meetings with Ms. Finkel 

of the Robertson Foundation, for example. To assist and polish these approaches, we 

have engaged a writer with whom we are already familiar to draft grant proposals. 

The timing of the space for expansion continues to be an issue. The construction 

schedule to completion the building on 167th and Third is very aggressive and we may 

have to rely on our landlord for supplemental space upstairs from our present location or 

additional space that he controls across the street if the Certificate of Occupancy is 

delayed beyond the opening of school next August. At the moment, it is too soon to get 

an accurate fix on the length of time we may need the swing space, and this obviously has 

budget implications that may affect the circumstances of opening school IV.  Moreover, 

the rental subsidy of $2,700 per student does have some limitations, although we should 

be eligible for the subsidy. Despite the possible schedule conflicts, both schools can 

initially be consolidated in the new structure, amortizing the facility’s fixed costs over a 

larger student population. 

The ED and Mr. Maher have met with a trustee of Unity Prep to explore how they 

are responding to their real estate issues. 

Additionally, Mr. Doug Lemov, author of “Teach Like a Champion" and 

Managing Director of Uncommon Schools, will be visiting on September 28. 

B. Curriculum & Instruction 

We have hired a Special Education Coordinator at school I and are looking for a 

part-time Speech Pathologist. We continue to augment our Classicorps program bringing 

to a total of 34 the number of teachers engaged in becoming certified, often with an 

additional concentration in Special Ed, which will be undergoing a review. 

The “summer slide” amounted to about 0.06 of a year across all 3 schools. The 

table below compares the proportion of scholars who are at or above grade levels for all 

three schools to a similar assessment completed in 2015-16. 
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Percent of Scholars on Grade Level -August 

School Grade 2015-16 2016-17 Change 

1 First 65% 63% -2% 

1 Second 41% 57% 16% 

1 Third 39% 50% 11% 

1 Fourth 66% 98% 32% 

1 Fifth 85% 86% 1% 

1 Sixth 78% 84% 6% 

1 Seventh 50% 71% 21% 

2 First 45% 73% 28% 

2 Second 43% 51% 8% 

2 Third 39% 61% 22% 

3 First 12% 85% 73% 

Additionally, our Data Analyst, Ms. Forshee, has undertaken a multiple linear 

regression analysis to establish the correlation between the Fountas & Pinnnell system we 

use to gauge scholars’ progress during the year and their performance on the state 

assessments during the spring. Part of the difficulty in measuring the correlation and 

therefore the predictive ability of  one assessment with the other is that there may be 

underlying causes of variance, such as a scholar’s ELL status, that could influence 2 or 

more of the predictor variables. 

No assessment was given for Math. 

V. Other Business & Calendar of Meetings for SBCCS 2016-2017 

In view of the substantive issues we face, in addition to the scheduled board 

meetings, below, we may want to give consideration to scheduling an off-site meeting for 

half a day, if only to synthesize and coordinate the various agendas in order to more 

effectively mesh the increasingly complex demands related to our programs, facilities, 

our medium term budget requirements, board recruitment, and development. Moreover, 

we may want to classify and summarize the issues raised at our various capacity 

interviews. 

DAY DATE LOCATION 

Tuesday August 30, 2016 3490 Third Avenue 

Tuesday September 13, 2016 1192 Park Avenue 

Tuesday October 18, 2016 333 E. 135th Street 

Tuesday November 15, 2016 1192 Park Avenue 

Tuesday December 13, 2016 977 Fox Street 

Tuesday January 17, 2017 1192 Park Avenue 

Tuesday February 7, 2017 977 Fox Street 

Tuesday March 14, 2017 1192 Park Avenue 
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Tuesday April 25, 2017 333 E. 135th Street 

Tuesday May 16, 2017 1192 Park Avenue 

Tuesday June 13, 2017 333 E. 135th Street 

All meetings begin at 6:00 p.m. at the designated venue. 

There being no further business, the Trustees: 

VOTED to adjourn until the next meeting on October 18th at 6:00 pm at School II at 333 

East 135th Street. 

Respectfully submitted, 

J. Kevin Murphy, Secretary 
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CLASSICAL CHARTER SCHOOLS 

Board Meeting Minutes 

October 18, 2016 
South Bronx Classical Charter School prepares students for college preparatory high schools and 
colleges.  Through a classical curriculum and highly structured setting, students become liberated 
scholars and citizens of impeccable character. 

Trustees Attending: Mr. C. Stephen Baldwin, Ms. Ingrid Bateman, Ms. Allison Fisch,
 
Mr. Bill Higgins, Mr. James Maher, Mr. J. Kevin Murphy, and Mrs. Louisa Smaylovsky
 

Absent: Prof. Kathryn Heleniak, Mr. Larry Hirsch, 


Guests: Mr. Lester Long, E.D.
 

I. Call to Order 

There being a quorum about 6:00 p.m., the Chair called the Meeting to order. 

II. Review of Minutes 

The Trustees 

VOTED to approve the minutes from the 9/13/2016 Board Meeting. 

III. Report of the Chair 

The Chair commented on the capacity meeting with the section responsible for 

new charter schools for the NYSED. While the approval decision of the application will 

be subject to further scrutiny by the Board of Regents, he nevertheless felt that the 

collective responses to the questions posed probably implied a recommendation from the 
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interlocutors to the Regents. He also wished to thank Mrs. Smaylovsky and Mrs. 

Bateman for recording the questions posed, so that we may be able to better understand 

the current thinking of the department in recommending the grant of provisional charters. 

IV. Report of the Executive Director 

A. Business & Operations 

In reviewing the submission of the application for school IV, the ED commented 

that the original had been “stale” and that we needed to address some questions in our 

ability to replicate our model. One example of issues that we have been addressing is the 

enrollment of ELL scholars, which we have been able to augment by 4% by dint of 

expanded efforts at recruitment, such that our population of ELL scholars is now 

approaching the proportion of ELL students in District 7. After revision, a much better 

application was resubmitted to the NYSED New Charter School section to first be 

scrutinized by the office and, after the capacity interview, be submitted to the Regents for 

their disposition. 

The NYS legislature has approved a cap of 460 provisional charters which may be 

awarded by the Regents, of which 260 have been granted. There have been 9 capacity 

interviews so far this year, ours among them, and it is left to the discretion of the Regents 

whether to grant charters pursuant to all, or indeed, any of the applications. Such a 

determination should be made by December 15, 2016 by the Regents. 

The Regents will also consider material revisions to existing provisional charters and 

we plan on submitting one to authorize an increase in the number of scholars in school I 

from 410 to 495 scholars. Actually, a population of 485 scholars, or about 24 scholars per 

class, would be nearly ideal in terms of balancing their needs with our fiscal and space 

constraints. While increasing the student body in face of demand can enable more 

effective use of our resources, it is imperative that we not compromise the academic 

quality of the learning experience, nor the level of support offered our scholars. Indeed, 

retaining scholars throughout the whole program engenders stability, continuity, and 

achievement. There are currently 30 scholars in our 8th grade. 

Our development consultant, Ms. Berlin, has met 8 of the 9 board members and has 

been impressed with the story that CCS has to relate to potential donors. She is 

recommending that, as a board, we eliminate the “give or get” requirement in favor of 

material support that would constitute a “meaningful gift”. She is also of the opinion that 

we make clear our purpose in requesting a meeting with a putative donor, allowing them 

the early option to decide whether CCS is something they want to support, without 

wasting their time or ours. She also felt that our current slide presentation did not tell the 

whole story. 

The fundraising work is key to sustaining our operations. We have approved a budget 

that will require about $263,000, more than a five fold increase over what the trustees 

have traditionally raised. Moreover, this deficit is very sensitive to the assumptions in the 

medium-term financial model developed by the ED and Mrs. Bateman. Revenue 

increases above a projected 2% increase by the state, will have be realized by augmenting 
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the number of scholars, without diminishing the academic program and support, and our 

ability to do this is constrained by both fiscal and space limitations. Faculty and staff 

compensation is the largest single expense, accounting for about 2/3 rd’s of the total, and 

has historically increased faster than revenue. While our current liquidity gives our 

operations some cushion in the near term, we will need to use the time afforded by that 

liquidity to develop a robust development program capable of sustaining our operations. 

Toward this end, Ms. Fisch and Mr. Maher have assumed the responsibility of defining 

what is an acceptable level of liquidity in light of these verities. 

The ED is preparing an application to a foundation whose requirements in terms of 

both defining our need and the rationale for it are very demanding. They, of course, have 

multiple requests and our application will be evaluated on our ability to deliver 

effectively on aims that they share with CCS. The 990 tax returns, visits, and 

organization size are very helpful to them in drilling down to operating needs. Moreover, 

the decision by the DOE to limit the availability of co-located space in current public 

school buildings, effectively raising a charter school’s break-even point, has exacerbated 

the cost of expansion. A new school is predicated on $1.5 million in start-up costs, with 

deficits for 4 years before breaking even. These expenses are only partly mitigated by an 

on-going rental stipend of $2,700 per scholar. 

The Trustees approved of the presentation of the Consolidated Financial Statements as 

presented in the 9/16/16 statements, including the Budget giving progress for the year to 

date. 

B. Curriculum & Instruction 

Attached in a Power Point Presentation is a model developed by our Data Analyst, 

Ms. Forshee, who has undertaken a multiple linear regression analysis to establish the 

correlation between the Fountas & Pinnnell system we use to gauge scholars’ progress 

during the year and their performance on the state ELA assessments during the spring. 

The model was developed using cross-sectional data from all tested grades in the schools. 

This means that there was no sampling error because, except for absences, the statistics 

developed were those of the entire student population. The 4 variables posited as being 

correlated with scholars’ performance on the state test were: attendance, change in 

reading level, CCS internal assesssments, and behavior as measured by the number of 

reflections a student may have had to write about his behavior. Together, all of the 

variables evidenced a predictive power (R^2) of between 41% and 64% over the testing 

grades from 3 through 8. The variable that was the single best predictor of achievement 

on the ELA was the increase in reading levels in the Fountas & Pinnell program. In fact, 

these are large milestones because a scholar’s reading facility may only increase 3 levels 

in a year. By implication then, other random influences account for less than half of the 

variability in the state ELA test scores, depending on the testing year. There may be some 

underlying multicollinearity in the variables, that is variables that may be closely related 

such as a scholar’s attendance and progress on through the F & P reading levels. 

Nevertheless, of the scholars who were predicted to be at risk in January, and therefore 
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received extra support, anywhere between 49% to 80% succeeded in the state ELA exam, 

indicating the value of the intervention. No comparative model was developed for Math. 

Also included in the Power Point presentation are time series data quantifying the 

proportion of a year’s instruction lost during the “summer slide”. The series began with 

the loss of nearly 25% of an academic year, or roughly 12 weeks, in 2009, and in 2014, 

2015, and 2016 been estimated at 1%, 10 %, and 6 %, respectively, including the results 

of those scholars who have attended our Summer Learning Academy. Minimizing these 

losses has the cumulative effect of availing teachers more time for work on the current 

curriculum by virtue of having to devote less time to remedial instruction. 

Finally, the Power Point presentation also compared the rigor, or Depth of 

Knowledge, assessment for the State tests as compared to 3 internal assessments for 4th 

grade Math and ELA, and 7th Grade ELA. In the graphed results, which took the form of 

an inverted V, the Depth of Knowledge, pretty much parallels the state tests, indicating 

that the questions being posed to scholars on our internal assessments are as demanding 

as those on the state assessments. The only significant difference was on our 4th grade 

Math internal assessments, where the number of level 3 questions, at 18% were greater 

than the state assessment at 7%.. 

(By way of background, 4 levels of Depth of Knowledge have been posited: 

Level 1 Recall & Reproduction 

Level 2 Working with Skills & Concepts 

Level 3 Short-Term Strategic Thinking 

Level 4 Extended Strategic Thinking) 

V. Other Business & Calendar of Meetings for SBCCS 2016-2017 

The schedule and venues for up-coming meetings is: 

DAY DATE LOCATION 

Tuesday August 30, 2016 3490 Third Avenue 

Tuesday September 13, 2016 1192 Park Avenue 

Tuesday October 18, 2016 333 E. 135th Street 

Tuesday November 15, 2016 1192 Park Avenue 

Tuesday December 13, 2016 977 Fox Street 

Tuesday January 17, 2017 1192 Park Avenue 

Tuesday February 7, 2017 977 Fox Street 

Tuesday March 14, 2017 1192 Park Avenue 

Tuesday April 25, 2017 333 E. 135th Street 

Tuesday May 16, 2017 1192 Park Avenue 

Tuesday June 13, 2017 333 E. 135th Street 
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All meetings begin at 6:00 p.m. at the designated place. 

There being no further business, the Trustees: 

VOTED to adjourn until the next meeting on November 15th at 6:00 pm at 1192 Park 

Avenue. 

Respectfully submitted, 

J. Kevin Murphy, Secretary 
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Board Meeting Minutes 

November 15, 2016 
South Bronx Classical Charter School prepares students for college preparatory high schools and 
colleges.  Through a classical curriculum and highly structured setting, students become liberated 
scholars and citizens of impeccable character. 

Trustees Attending: Mr. C. Stephen Baldwin, Ms. Ingrid Bateman, Ms. Louisa Childs, 

Prof. Kathryn Heleniak, Mr. Bill Higgins, Mr. Larry Hirsch, Mr. James Maher, Mr. J. 

Kevin Murphy 

Absent: Ms. Allison Fisch 

Guests: Mr. Lester Long, E.D., and Ms. Takesha Dozier 

I. Call to Order 

There being a quorum about 6:05 p.m., the Chair called the Meeting to order. 

II. Review of Minutes 

The Trustees: 

VOTED to approve the minutes from the 10/18/2016 Board Meeting. 
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III. Report of the Chair 

The Chair immediately entered into Executive Session to address an unexpected 

situation pertaining to the board. Prof. Heleniak, Mr. Long, and Ms. Dozier left the room 

for the brief time required for board action. 

Returning from the Executive Session with all present Trustees and guests now in 

attendance, the Chair reported that our application for an additional school had been 

approved, one of only 3 to meet the Education Department’s more rigorous scrutiny. 

IV. Report of the Executive Director 

A. Business & Operations 

The E.D. continued that the other applications receiving approval were those of 

the Syracuse Charter School and the Hebrew Language Charter School. Indeed, the 

recommended applications were grouped together for the Regents’ vote, with CCS as the 

Lead applicant. These three finalists were selected from among nine for which the New 

Charter School Office had conducted capacity interviews. 

i) Resolution to augment enrollment in SBCCS at 977 Fox Street. 

In consequence of the medium-term financial modeling that has been developed 

by the ED with the co-operation with Ms. Bateman, they recommend to the trustees that 

an application be submitted to the NYSED to increase the number of scholars from 410, 

the current level, to 470. In so doing, the level of service and effectiveness must be 

maintained for all scholars, including those with IEP’s and scholars learning English as a 

second language. While the ratio of applications for available seats has been increasing, 

the model nevertheless reveals a mismatch between revenue and expenses several years 

out. NYSED projects modest increases in the rate of per pupil re-imbursement for 

scholars and there are limitations on classroom space available to SBCCS in any event. 

Consequently, augmenting the number of scholars within these constraints should help 

cover the anticipated increases in variable costs SBCCS can expect. 

The Trustees: 

RESOLVED, that the Board of Trustees hereby authorizes the request to NYSED for the 

increase of the Maximum Enrollment, for South Bronx Classical Charter School, from 

410 to 470. 

Meanwhile, we are currently planning that school 2 at 333 East 135th Street will 

also become a K-8, although it currently operates in K-5 space.  At this point, we are 

assessing capacity constraints, legal ramifications, and other considerations. Indeed, nine 

classrooms were to have been housed a school serving autistic scholars, but it is not clear 

where this proposal currently stands. 
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B. Development 

We have submitted a grant proposal to a foundation with interests in Charter 

schools requesting $200,000 as a supplement to our general Operating funds. The 

information elicited in the grant application was very detailed, including, for example, 

statistics on Trustee attendance at Board Meetings. The grant will be assigned to one of 

the foundation’s trustees for evaluation and Ms. Bateman will follow-up with a meeting 

to address the questions and concerns that may arise. This is the first of three foundations 

we have identified whom we hope to approach for amounts that will vary with the 

purposes. 

The grant requests and their amounts have been defined by the assumptions 

incorporated into the medium-term financial model. Our development consultant, having 

met each of the trustees, is formulating a plan that is due by our next meeting. The outline 

is clear and begins with each trustee making an annual gift that is “personally 

meaningful”. There is also need to increase the scope of our donor base as well as 

suggested increases in the amounts. This necessarily entails organizing the means to 

receive gifts of appreciated securities as well as matching gifts that employers may make 

available to their employees. Where a significant gift may be forthcoming, it may be 

appropriate for Mr. Long to be involved in its solicitation. Ms. Dozier usefully interjected 

that indeed every donation is valuable, and may be tied to things like leveled reading 

books. 

C. Curriculum & Instruction 

All faculty positions are currently staffed, with the exception of a Speech 

Pathologist for whom we are currently seeking a replacement. The results of the Multiple 

Regression Analysis identifying 4 variables that together are able to account for about 

45% of the variability of scholars performance in the State ELA exams are being 

incorporated by means of “trackers”. These are essentially spreadsheets that collect 

scholar-specific data, including behavioral data supplied by the deans of students. The 

aim is to target effective intervention between January and April for scholars in jeopardy 

of not succeeding on the state ELA assessment. We will compare performance during the 

August/ December period with the similar period last year. The model is a tool to direct 

instructional resources to their most productive application. 

We believe our interim assessments are more rigorous than the state assessments, 

that is we believe our students will encounter and have more practice at questions 

requiring a greater depth of knowledge than those administered in April. While this may 

develop confidence in some scholars, it may also contribute to anxiety in other scholars. 

Ms. Dozier suggested that we might want to raise the issue in the Family Advisory 

Council and solicit thoughts as to how such anxieties may be allayed. 

We are continuing to work on our Character Education program. 

D. Real Estate 
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Construction is underway at 167th & 3rd. We have reviewed the Gantt charts 

detailing the construction schedule and been able to accelerate the projected completion 

date from August to July by means of coordinating some work that may be done in 

parallel, rather than in sequence. Nevertheless, opening date is still touch and go and we 

are developing a plan for additional space above our current temporary space for school 3 

for the period at least through October. Temporary space for school 4 is still an 

unresolved issue, but will have to be resolved by the time of the lottery. 

V. Other Business & Calendar of Meetings for SBCCS 2016-2017 

The schedule and venues for up-coming meetings is: 

DAY DATE LOCATION 

Tuesday August 30, 2016 3490 Third Avenue 

Tuesday September 13, 2016 1192 Park Avenue 

Tuesday October 18, 2016 333 E. 135th Street 

Tuesday November 15, 2016 1192 Park Avenue 

Tuesday December 13, 2016 977 Fox Street 

Tuesday January 17, 2017 1192 Park Avenue 

Tuesday February 7, 2017 977 Fox Street 

Tuesday March 14, 2017 1192 Park Avenue 

Tuesday April 25, 2017 333 E. 135th Street 

Tuesday May 16, 2017 1192 Park Avenue 

Tuesday June 13, 2017 333 E. 135th Street 

All meetings begin at 6:00 p.m. at the designated place. 

There being no further business, the Trustees: 

VOTED to adjourn until the next meeting on December 13th at 6:00 pm at 977 Fox Street, 

Bronx, N.Y. 

Respectfully submitted, 

J. Kevin Murphy, Secretary 
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Board Meeting Minutes
 
December 13, 2016
 

South Bronx Classical Charter School prepares students for college preparatory high schools and 
colleges.  Through a classical curriculum and highly structured setting, students become liberated 
scholars and citizens of impeccable character. 

Trustees Attending: Mr. C. Stephen Baldwin, Ms. Ingrid Bateman, Ms. Louisa Childs, 

Ms. Allison Fisch, Prof. Kathryn Heleniak, Mr. Larry Hirsch, Mr. James Maher,
 
Mr. J. Kevin Murphy
 

Absent: Mr. Bill Higgins (Mr. Higgins was unavoidably detained immediately outside
 
the meeting by a minor traffic accident.)
 

Guests: Mr. Lester Long, E.D., and Ms. Takesha Dozier
 

I. Call to Order 

There being a quorum about 6:10 p.m., the Chair called the Meeting to order. 

II. Report of the Chair 

The Chair immediately entered into Executive Session about matters of compensation 

and the guests left the meeting room briefly until business was concluded. 

III. Review of Minutes 

The Trustees: 

VOTED to approve the minutes from the 11/15/2016 Board Meeting. 

IV. Report of the Executive Director 

As per the list of documents in Exhibit I, the trustees: 

VOTED to approve the each of the documents listed. 

The trustees: 

: 

VOTED to approve the consolidation of all four of the authorized Charter Schools into 

the continuing educational corporation titled Classical Charter Schools, formerly South 

Bronx Classical Charter School II. 
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The Trustees: 

VOTED to authorize new bank resolutions for its accounts with the Banco Popular with 

the Chairman, Treasurer, and Executive Director authorized to sign individually up to 

limited amounts and jointly when payments exceed those authorized amounts, as set out 

in the school’s Financial Policies and Procedures. The effect of this resolution is to 

consolidate and concentrate the balances and activity in the accounts of the three former 

entities with Banco Popular into an identical and parallel set of accounts for the 

consolidated educational corporation, Classical Charter Schools. 

A. Business & Operations 

The Executive Director reported that, pursuant to their review of our grant 

application, the Tiger Foundation had authorized a grant of $150,000 to subsidize the 

operating expenses of the organization and the new school.  Recognized both for their 

significant support as well as the detailed inquiries into the operations of grantees, this 

gift by the Tiger Foundation represents a major step in funding this year’s projected 

deficit. Considerations in making the grant were: 1) how the improved achievement is 

accomplished, 2) whether it can be replicated, and 3) the points of stress if it is 

extensively replicated. The ED explained our aims and operations to the principals of the 

foundation and will meet with its founder. While this grant is critical, there are 5 more 

applications pending, including one or two to entities to whom we have successfully 

applied in the past. 

There will be an extensive mail solicitation of a list of potential donors submitted 

by Mr. Higgins. A draft of the final solicitation letter is in the works and a power point 

presentation describing the school and its mission has been sent to Trustees for their use. 

Ms. Berlin’s Development strategy will be presented at our January 17, 2017 board 

meeting at Pzena Investments, 320 Park Avenue. In light of that strategy review and the 

grants awarded, we will re-evaluate the aims and solicitations of our development 

program for the new year as well as the business plan. Mr. Maher will join the 

development committee to help in this regard. 

Through a careful review of the building schedule with the developer, we have 

been able to save a bit of construction time by scheduling some construction activities in 

parallel rather than in sequence. Nevertheless, the building schedule allows very little 

margin for such things as weather delays or permitting. Critical decisions about 

occupancy will have to be made in April, prior to the lottery for new students. 

As already noted, our application to the NYSED to open a fourth program has 

been approved. 

C. Curriculum & Instruction 

Our interim assessments do not markedly differ from last year’s results, although 

we have more students per class. Recall that January is also when we again take stock of 

our most vulnerable students whose progress may place them in jeopardy of missing the 

annual progress targets embodied in the state assessments. Over period until April, we 
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will target our interventions to these students’ needs, paying careful attention to scholars 

who may have enrolled after the K-2 foundational curriculum. 

Latin and Debate are favorite classes for our middle school scholars, though our 

science instruction, a traditional strength, seems a bit off. 

Once we find them we are always loath to lose our most effective teachers, but the 

urgent and intense demands of the work make this an ongoing issue, despite premium and 

timely compensation, our best efforts at on-line curriculum planning and minimizing 

weekend obligations. Turnover thus far looks to be in the high single digits, but includes 

a music teacher, a dean, and, notably, a putative school director. Much of the turnover is 

attributable to changes in family circumstances, such as marriage or a very difficult 

terminal illness. 

V. Other Business & Calendar of Meetings for SBCCS 2016-2017 

The schedule and venues for up-coming meetings is: 

DAY DATE LOCATION 

Tuesday August 30, 2016 3490 Third Avenue 

Tuesday September 13, 2016 1192 Park Avenue 

Tuesday October 18, 2016 333 E. 135th Street 

Tuesday November 15, 2016 1192 Park Avenue 

Tuesday December 13, 2016 977 Fox Street 

Tuesday January 17, 2017 320 Park Avenue, 5th Floor 

Tuesday February 7, 2017 977 Fox Street 

Tuesday March 14, 2017 1192 Park Avenue 

Tuesday April 25, 2017 333 E. 135th Street 

Tuesday May 16, 2017 1192 Park Avenue 

Tuesday June 13, 2017 333 E. 135th Street 

There being no further business, the Trustees: 

VOTED to adjourn until the next meeting on 1/17/2017 at 6:00 pm at 320 Park Ave. 5th 

Floor. 

Respectfully submitted, 

J. Kevin Murphy, Secretary 
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Exhibit I.
 
List of Documents Approved at Classical Charter Schools
 

Meeting, December 13, 2016
 

Enrollment Policy
 
School Application
 

5-year budget
 
Fiscal Policy and Procedures
 

Lease Agreement
 
Food Services Program Plan
 

Organizational Chart
 
Auditor Initial Statement
 

Board Calendar
 
List of Board Officers
 

Final By-Laws
 
Code of Ethics
 

Accountant Engagement Letter
 
FOIL Policy
 

Complaint Policy
 
Discipline Code
 
FERPA Policy
 

Family Handbook
 
Complaint Policy
 

Performance Goals
 
Health and Safety Plan
 

Daily Schedule
 
School Wellness Policy
 

Transportation Services Plan
 

The descriptions of these policies and information mirror those in 

operation in our existing schools and are far too extensive to particularly 

detail in the minutes, although each policy can be found on the school’s 

intranet and a pdf file is appended for reference. 
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Board Meeting Minutes
 
January 17, 2017
 

South Bronx Classical Charter School prepares students for college preparatory high schools and 
colleges.  Through a classical curriculum and highly structured setting, students become liberated 
scholars and citizens of impeccable character. 

Trustees Attending: Mr. C. Stephen Baldwin, Ms. Ingrid Bateman, Ms. Louisa Childs, 

Ms. Allison Fisch, Prof. Kathryn Heleniak, Mr. Bill Higgins, Mr. Larry Hirsch, Mr. 

James Maher,
 
Mr. J. Kevin Murphy
 

Guests: Mr. Lester Long, E.D., and Ms. Kara Berlin
 

I. Call to Order 

There being a quorum about 6:10 p.m., the Chair called the Meeting to order. 

II. Review of Minutes 

The Trustees: 

VOTED to approve the minutes from the 12/13/2016 Board Meeting. 

III. Report of the Chair 

The Chair began by noting that, despite the recent grant and our personal 

contributions, we still have a ways to go in making up the funding shortfall in our budget. 

IV. Report of the Executive Director 

With the recent grant, the E.D. noted that there were still several further 

foundations and contacts organized along the lines of the our grantor with similar 

eleemosynary objectives whom we may approach. Further, there is at least one contact 

with a connection to the board that our application has uncovered, and there may be 

others. In addition to the grant, we have raised about $70,000 so far, including a gift of 

appreciated stock that we now have the facility to accept. 

A. Business & Operations 

There may be a school for autistic students co-located with School1 that will likely 

occupy about 8 classrooms and be largely self-contained. This may result in shifting 
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some space among the other schools with which we share the building, but the new 

program is not likely to take up space that we currently occupy. Meanwhile at School 2, 

the use of the space for a K-8 is still problematic, especially since the building was 

intended as a K-5. The space for School 3 has fallen about 4 weeks behind schedule, with 

the possibility of falling further behind during construction in inclement weather. 

Locating swing space for schools 3 and 4 has become Plan A, while completing 

construction and obtaining the occupancy permits for the new building will be completed 

in due course. 

Total enrollment for both schools is likely to be in the neighborhood of 360 scholars 

and they will be co-located and their faculty and staff overseen by the current head of 

School 3. We are searching for a School Director to fill the void left by Ms. Pucci’s 

departure. We would like to “incubate” new school directors internally who are familiar 

with the system and its standards and procedures if at all possible. 

B. Financial Statements 

The board reviewed the Balance Sheet and Income Statements through 12/31/2016 for 

Classical Charter Schools and the Budgets vs. Actual amounts for each school. Although 

School 2 is ahead of budget due to a larger than planned enrollment, delays in CSP grants 

from the US DoE, and additional faculty and operating expenses have resulted in small 

losses at Schools 1 and 3, though they are more than offset by the surplus at School 2. 

Overall, the financial position of the CCS consolidated entity remains liquid and strong. 

The trustees 

VOTED to accept the Balance Sheet and Profit & Loss Statement at 12/31/2016 as 

submitted. 

C. Development Plan 

Ms. Kara Berlin, the consultant whom we have retained to help evaluate and formulate 

our development strategy, reported her findings. Partly as a result of her 4th quarter 

consultations with the Board, donations this year have increased to $70,000 from $43,000 

last year. Although the school operates on a cash basis for accounting purposes and 

deductions for IRS purposes are generally accounted for in the calendar year, for 

development purposes some donations in a subsequent year may be seen as resulting 

from solicitations in the prior year. We have now devolved the role of Development 

Associate, which requires about 25-35 hours/week, on a facile writer who has authored 

our 8th grade curriculum. The most notable success has come through a board member 

who was able to facilitate a connection with the Tiger Foundation, which application was 

granted after rigorous and detailed review. Further, it seems there are other points of  

contact spawned by the Foundation with other donors to whom we may apply. Our 

successful application to the Tiger Foundation may stand us in good stead to also meet 

their detailed requirements. 
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The projected mismatch between the rates of growth over the medium term between 

our projected revenues and expenses require that we develop outside sources of income. 

This will become increasingly a priority for the board as we expand because the ED is 

severely limited and any time he would devote to the effort would be taken away from his 

duties at the school. Moreover, our current donor base (and database) are also severely 

limited. There is no full-time staff member dedicated to the task. Such an employee with 

limited experience would cost about $40,000 per year, while a more experienced 

employee would require about $65,000 per year. So, the board must be leveraged and 

board members will have to set goals for their fundraising, which we will track through a 

fact sheet. The ability to generate donations, as well as the willingness to participate, will 

have to be one of the qualities we seek in new trustees and the trustees will have to their 

balance members’ overall contributions be they, intellectual, executive, or financial. 

Since inception, we have raised about $990,000, 2/3’s of which has come from 

Foundations and the balance from individuals. Building on this, Ms. Berlin has pulled 

together a list of 51 suggested foundations to be solicited, with about 1/3 each falling into 

the categories of Probable, Possible, and Remote. It’s no surprise that many of these 

donors with interests in Charter Schools are already well known and heavily solicited. 

The Development Associate will have to organize a calendar of solicitation, detailing the 

requirements, sometimes down to the size of the font to be used in the application, and 

interim deadlines. The focus when soliciting individuals is on securing a gift of $5,000 or 

more. It’s worth investing the time in developing relationships with such individuals with 

the thought they may become a source of recurring donations, which implies 

understanding and responding to their motives in donating. While this group may 

represent the greatest long-term potential, only 15 of our current donors could be so 

classified. Special events for this class of donors, such as cocktail parties, dinner parties, 

leadership lunches are great way to reach out to individuals, but the preparation and 

follow up can be terribly time consuming, so the invitees should have the wherewithal to 

make a four figure donation. One area we have not yet solicited to date is the “corporate” 

market, where donors broadly fall into 3 classes: Corporate Foundations, Corporate 

Community Relations Departments, and Partner Funding. The donations tend to be more 

“transactional”, generally are subsumed in the entities’ marketing budgets, and amount to 

$5,000 to $10,000. This will involve “cold” calling on entities that support organizations 

similar to CCS where a Corporate Partnership Giving Menu may be introduced. 

Corporate “brown bag lunches” in which 15-25 people all capable of making a 4 figure 

gift, generally for senior level people, is a good approach, and while there is no “ask” at 

the event; the aim is to arrange a subsequent meeting with the individual. 

The Trustees agreed that each would meet individually to set goals for their 

participation for the year by March 31. 
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VI. Other Business & Calendar of Meetings for SBCCS 2016-2017 

The schedule and venues for up-coming meetings is: 

DAY DATE LOCATION 

Tuesday February 7, 2017 977 Fox Street 

Tuesday March 14, 2017 1192 Park Avenue 

Tuesday April 25, 2017 333 E. 135th Street 

Tuesday May 16, 2017 1192 Park Avenue 

Tuesday June 20, 2017 333 E. 135th Street 

There being no further business, the Trustees: 

VOTED to adjourn until the next meeting on 2/7/2017 at 6:00 pm at South Bronx 

Classical Charter School 977 Fox Ave., Bronx, N.Y. 

Respectfully submitted, 

J. Kevin Murphy, Secretary 
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Board Meeting Minutes
 
February 7, 2017
 

South Bronx Classical Charter School prepares students for college preparatory high schools and 
colleges.  Through a classical curriculum and highly structured setting, students become liberated 
scholars and citizens of impeccable character. 

Trustees Attending: Mr. C. Stephen Baldwin, Ms. Ingrid Bateman, Ms. Louisa Childs, 

Prof. Kathryn Heleniak, Mr. Bill Higgins, Mr. Larry Hirsch, Mr. J. Kevin Murphy 

By Phone: Mr. James Maher 

Absent: Ms. Allison Fisch 

Guests: Mr. Lester Long, E.D., and Ms. Takesha Dozier 

I. Call to Order 

There being a quorum about 6:10 p.m., the Chair called the Meeting to order. 

II. Review of Minutes 

The Trustees: 

VOTED to approve the minutes from the 1/17/2017 Board Meeting as submitted. 

III. Report of the Chair 

The Chair began by reporting on the follow-up with our previous meetings with 

Ms. Berlin and the target that we all agreed to meet with her by March 31. Meetings can 

be in Manhattan. 

Besides our periodic meetings at the various schools, we might want to try and 

attend various community meetings, for example with the Family Advisory Council. The 

times and venues can frequently be found on the website, and obviously a major special 

event, such as graduation (6/29/17) is de rigueur. With the onset of test prep beginning in 

March, tutoring days are ideal for observation, but we are welcome on ordinary days as 

well. 

The Chair mentioned how useful a business card with school contact information 

had been for him. The contact information, especially for business, needs to be thought 

through more carefully and, of course, the question of contact through the school by e-

mail would require some changes. 
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IV. Report of the Executive Director 

A. Business & Operations 

The construction for the School 3 has been lagging somewhat due to inclement 

weather with completion expect in mid-September and the certificates of occupancy 

sometime after that. This effectively makes occupancy of the new building “Plan B” for 

the start of the upcoming school year and the temporary space for Schools 3 and 4 “Plan 

A”. 

Simultaneously we are researching a more permanent site for school 4 less than a mile 

away from school 3’s location. When the School 3 building receives its certificates of 

occupancy, the initial grades of School 4 will take up accommodation with them 

temporarily while construction proceeds on the new site, effectively bootstrapping the 

expansion. While the expansion is prioritized by District and we are locations are central 

to NYSED districts 13, 9, and 7; it is problematic whether an excess of applicants at entry 

would be able to transfer from one District to another. The SUNY charterer permits such 

re-allocation, but the NYSED does not. 

There will be a meeting in April with the Board of Regents representatives to review 

the application to increase the student body of School 1 from 410 to 470, an increase 

necessitated by the financial projection of our medium-term model. Undoubtedly they 

will be concerned with the effects on student achievement as well as our ability to 

manage the change. 

. 

B. Advisors 

There have been some changes at both our auditors and attorneys with principals we 

know well changing organizations. Our lead auditor, Mr. Gus Saliba, and his team have 

moved to PKF O’Connor Davies. Similarly, two of our attorneys, Messrs. Paul O’Neill 

and Jaime Ferand have moved to Barton Gilman. We have significant experience with 

both sets of professionals and found their services to be highly competent at a fair cost. 

Consequently, our business will follow them to their new firms. Building relationships 

with talented professionals and faculty has always been a prime concern. 

C. Development Plan 

Besides the upcoming meetings with Ms. Berlin, a half dozen Letters of Intent and 

Grant Applications have been submitted in the past three weeks. The pool of major 

foundations supporting charter education is not that large actually and important donors 

receive many requests for support. Both Mr. Maher and Ms. Bateman have been able to 

facilitate approaches to such donors, something that should be addressed in our meetings 

with Ms. Berlin. 
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D. Overview and Evaluations 

The ED informally presented 5 different perspectives on CCS by means of conceptual 

diagrams and matrices. His intent was to convey his understanding of the relationship of 

the myriad factors with which he has to contend and how they may relate, one to the 

other. Because of their physical size and organization, the 5 perspectives are summarized 

as Exhibits at the end of the minutes. 

V. Other Business & Calendar of Meetings for SBCCS 2016-2017 

The schedule and venues for up-coming meetings is: 

DAY DATE LOCATION 

Tuesday March 14, 2017 1192 Park Avenue 

Tuesday April 25, 2017 333 E. 135th Street 

Tuesday May 16, 2017 1192 Park Avenue 

Tuesday June 20, 2017 333 E. 135th Street 

There being no further business, the Trustees: 

VOTED to adjourn until the next meeting on 3/14/2017 at 6:00 pm at the offices 

provided by Mr. Higgins at 1192 Park Avenue. 

Respectfully submitted, 

J. Kevin Murphy, Secretary 
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Board Meeting Minutes
 
March 14, 2017
 

South Bronx Classical Charter School prepares students for college preparatory high schools and 
colleges.  Through a classical curriculum and highly structured setting, students become liberated 
scholars and citizens of impeccable character. 

Trustees Attending: Mr. C. Stephen Baldwin, Ms. Ingrid Bateman, Ms. Louisa Childs, 

Ms. Allison Fisch, Mr. Bill Higgins, Mr. James Maher, Mr. J. Kevin Murphy 

Absent: Prof. Kathryn Heleniak, Mr. Larry Hirsch, 

Guests: Mr. Lester Long, E.D. 

I. Call to Order 

There being a quorum about 6:10 p.m., the Chair called the Meeting to order. 

II. Review of Minutes 

The Trustees: 

VOTED to approve as submitted the minutes from the 2/7/2017 Board Meeting. 

III. Report of the Chair 

The Chair opened the meeting and immediately deferred to Mrs. Bateman, who 

reported on several issues. Mrs. Fisch will join the Finance Committee and apply her 

skills there. Mrs. Bateman noted several points germane to the responsibilities involved 

with the governance of institutions serving the public and incumbent on us as board 

members. The first has to do with an annual meeting to conduct a detailed review of 

operational policies and, with that, planning for the medium term. In practice, most 

schools accomplish these in board retreats, but realistically they can be scheduled to as to 

maximize participation. Too, there is the role of acting as a representative of the school in 

the larger community as well as sponsoring its programs with a personally meaningful 

donation. We also bear the responsibility of sharing our observations and 

recommendations within our particular areas of experience and expertise. 

Within our financial oversight duties and not inconsiderable budget, we should be 

alert to potential conflicts of interest. We should understand and monitor our revenue 

sources and expenses, especially the salary and benefits structure that is the primary 

driver of our expenses. With these key elements of the school’s cash flows, we should be 

in a better position to evaluate our medium term decisions. Although there is small 
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variance in our month-to-month cash flows, Mrs. Bateman questioned whether a 

quarterly review was adequate if some intervention should be required. While a quarterly 

review may be satisfactory at the board level, she noted that the Finance Committee 

would benefit from additional membership and more frequent meetings. With Mrs. Fisch 

taking up this assignment, the Finance Committee will now include Mr. Higgins, Mrs. 

Bateman, Mrs. Fisch and Mr. Murphy. One topic for review is our petition to the board of 

Regents to augment our enrollment from 410 to 470, and the effects of the approval on 

the schools’ run rates. In light of our more active solicitation of foundation grants, we 

may want to re-examine the accounting for any “restricted funding” donors may provide 

to make sure the monies are being used in accordance with their requirements. 

IV. Report of the Executive Director 

A. Business & Operations 

The ED spent some time on what annual meeting protocols might be so as to 

derive the maximum benefit from such a mooted gathering. While the bullet points 

presented may be equally weighted, more or less discussion will develop on certain 

points. Obviously, focus should be placed on issues with the greatest import and time 

should be adequately spent to elicit and evaluate input from various viewpoints, 

especially concerning problems and decisions. Concerns, worries, and updates are all 

priorities. Certain goals for the year should be identified, planned, enumerated, and then 

checked as a means of developing a board report card, to which would later compare our 

expectations to actual results. Structurewise, we may want to incorporate the head of the 

Family Advisory Council as a standing member of the Board of Trustees so as to more 

systematically incorporate parental input into the deliberations. The ED was going to 

check on this point. 

The construction of the building at 167th & Third now seems on track to be 

completed by mid-October, so “Occupancy Plan A” currently foresees us starting school 

again in the existing temporary premises with additional, adjacent space added for School 

4. No lease on such space has yet been signed and the target date doing so is May 1. 

When the Temporary Certificate of Occupancy eventually has been awarded by the 

Buildings Department, the scholars will be removed to the new space. 

There were about 6,000 applications in the April lottery for 240 spots, meaning 

that each prospective scholar stood an a priori chance of admission of about 4%. This 

means that the vast majority of our applicants who are in search of a quality education for 

their children are going to be disappointed. Priority is given to children with siblings who 

have already matriculated at the school. 

B. Academics 

The NYS ELA test is in 2 weeks and the Math test is scheduled for the first week 

in May. These assessments increasingly have come to resemble IQ tests, so the outcomes 

of the expected results will likely be much the similar without too much variability. Our 

ELA results last year were relatively strong, though those in Math could have been 

improved. We may have reached something of a plateau with many of the best 
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pedagogical ideas having already been implemented. Moreover, two key contributors on 

the staff on whom we have depended heavily have recently left, in one instance due to a 

parent’s terminal illness. The faculty at this point in the year is very, very tired. 

The results of our high school placement are in. As a measure of the efficiency of 

the process, all scholars were placed in Round 1, as against 94% citywide. All scholars 

were placed in one of their top 5 choices of high schools, as against 86% citywide. More 

than half of our scholars, 56%, were matched to their first choice high school, as against 

46% citywide; or, alternatively, 82% received admission to their top or next choice high 

school. 

From our perspective, the average graduation rate of the high schools to which they 

were admitted, a proxy for admissibility to college, was 89%, as against 62% for the 

Bronx and 71% for Manhattan. Manhattan Village Academy, a top, small, screened 

school offered places to 5 of our 27 graduating scholars. Other scholars have been offered 

places at Brooklyn Tech, Manhattan Hunter Science, Beacon, University Heights, 

Collegiate Institute, Cinema, and HS for Environmental Studies. 

. 

C. Development Plan 

Our fundraising consultant should have met with all board members to discuss their 

commitments for the year. With respect to individuals, there are perhaps 16 individuals 

out of a universe of 20-30 who may contribute $5,000 each. At the foundation level, there 

are perhaps 18 who have supported charter schools, have donated in the past, or are 

staffed by individuals with whom we may have contacts. The support of the Tiger 

Foundation may signal to other foundations that CCS submitted to their scrutiny and been 

found worthy of their support. 

V. Other Business & Calendar of Meetings for SBCCS 2016-2017 

The schedule and venues for up-coming meetings is: 

DAY DATE LOCATION 

Tuesday April 25, 2017 333 E. 135th Street 

Tuesday May 16, 2017 1192 Park Avenue 

Tuesday June 20, 2017 333 E. 135th Street 

There being no further business, the Trustees: 

VOTED to adjourn until the next meeting on 4/25/2017 at 6:00 pm at 333 East 135th 

Street, Bronx, NY. 

Respectfully submitted, 

J. Kevin Murphy, Secretary 
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Board Meeting Minutes
 
April 25, 2017
 

South Bronx Classical Charter School prepares students for college preparatory high schools and 
colleges.  Through a classical curriculum and highly structured setting, students become liberated 
scholars and citizens of impeccable character. 

Trustees Attending: Mr. C. Stephen Baldwin, Ms. Louisa Childs, Ms. Allison Fisch, 

Prof. Kathryn Heleniak, Mr. Bill Higgins, Mr. James Maher,
 
Mr. J. Kevin Murphy
 
Video Participation: Ms. Ingrid Bateman,
 
Absent: Mr. Larry Hirsch, 

Guests: Mr. Lester Long, E.D., Mrs. Takesha Dozier
 

I. Call to Order 

There being a quorum about 6:18 p.m., the Chair called the Meeting to order. 

II. Review of Minutes 

The Trustees: 

VOTED to approve as submitted the minutes from the 3/14/2017 Board Meeting. 

III. Report of the Chair 

A. Development 

The Chair began by saying that our Development Consultant, pursuant to her 

recommendation in December that we hire a Development Associate, has submitted the 

resume for a candidate who, while relatively inexperienced with fundraising, is 

considered by the consultant to be an excellent candidate for the position. The consultant 

had been re-engaged for a three-month period and will help mentor the candidate for the 

remaining period of her engagement. The ED has prepared a description of 

responsibilities and objectives for the position, which would entail compensation at a 

level that would be approximately the equivalent to that of an experienced, though not 

seasoned, teacher. Given our very thin cadre of donors among individuals, corporations, 

and foundations, the dearth of current supporters will put immediate pressure on the 

candidate and the Board to produce additional revenue sufficient to meet not only our 

projected Development goals, but also the additional overhead. The compensation 

expense may be partially offset by savings from redirecting work from our part-time 

grant writer, which the ED estimated would amount to 15 hours of the 40-45 hours of 

work per week, presuming equivalent compensation. The ED will interview the 
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candidate on 4/28/17 at 11:00 and members of the Board, with whom she will work, may 

participate by phone. 

IV. Report of the Executive Director 

A. Business & Operations 

The ED presented the Consolidated Balance Sheet and Income Statement for CCS and 

the Budget vs. Actual Revenue & Expense for all 4 schools, but the Finance Committee 

had not had time to review them before presentation to the Board. Consequently, the 

Trustees: 

VOTED to conditionally approve the Financial Statements as presented upon review by 

the Finance Committee. 

Further, the Trustees: 

VOTED to adopt the handbook of Financial Policies and Procedures that had been 

previously circulated for a further period of 1 year. 

We have engaged a CPA, John Macapagal, to replace Mr. Wilder in Operations. He has 

previous experience in non-profit operations and is well acquainted with the bookkeeping 

functions and the preparation of financial statements. 

Real estate issues continue to vex, in this case with School II, which was designed as a K-

5 space. We have currently petitioned to expand as a K-8 in the space, which poses 

problems with our co-location. The alternatives are to move the putative middle school to 

a separate site, transfer middle school scholars to one of the other facilities and keep the 

school as a K-5 facility, or downsize the projected number of scholars to fit the space. 

The collective sense of the Trustees was that the best alternative would be to accept the 

smaller capacity of the K-8 in the space available. All of the options will affect our 

financial planning and, importantly, they are all subject to the approval of the State 

Education Department. 

The schedule of construction for School III is now scheduled for completion in mid-

November and we anticipate that temporary additional space will be required through 

December. School IV is scheduled to open on 8/17 grades K and 1 in former daycare 

space across the street from School III’s current space. As best we can, we are trying to 

effectively consolidate all space. 

The trustees went on to discuss our current strategy of expansion by “self-incubation”, 

that is adding co-locating 2 schools in one facility as the additional facility comes on line. 

It was generally agreed that the organization does not have the capital to own or buy real 

estate, even though that may be the most economic option over the longer term. Hence, 

we are committed to a strategy of long-term leases on space for expansion. Fortunately, 
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the state has approved additional funds to subsidize space for charter schools, which will 

alleviate some of the pressure resulting from the rising rents in the city. 

Separately, we are investigating a site to the west of our current catchment areas that has 

been proposed by Civic Builders for School IV. Civic Builders specializes in construction 

for charter schools and has completed or is working on 45-50 structures. The cost per 

square foot comes in at $37/ sq.ft. Vs. a market of about $31/sq.ft, so there is about a 

$6/sq.ft. premium for their work. They offer long-term leases, generally with an option to 

buy the space after 7 year and are very confident in their ability to produce the required 

space within the time frame we would require. 

B. Academics & Operations 

The Trustees: 

VOTED to appoint Ms. Rebecca Geary as Interim Director of School IV, in addition to 

her current responsibilities at School III. School IV will be adjacent to School III and this 

consolidates supervision on the site. Ms. Geary has been with CCS for 8 years and, in 

addition to her role as Director of School III, has previously served as an Instructional 

Coach and Director of Special Projects. 

With respect to the ELA tests, we are improving our understanding of which standards 

are likely to receive more emphasis and which less, and so we are improving in our 

ability to efficiently prepare our scholars. The questions increasingly resemble those on 

tests of cognitive ability. The Math tests are scheduled for the first week in May. 

The placement of this year’s graduating class has been both efficient and effective. All 

scholars were placed in the first round with one of the top 5 choices of secondary schools. 

The average graduation rate of those high schools in which they were placed was 89% as 

against a 62% average for the Bronx and a 71% average for Manhattan. 

V. Other Business & Calendar of Meetings for SBCCS 2016-2017 

The schedule and venues for up-coming meetings is: 

DAY DATE LOCATION 

Tuesday May 16, 2017 320 Park Avenue 

Tuesday June 20, 2017 333 E. 135th Street 

There being no further business, the Trustees: 

VOTED to adjourn until the next meeting on 5/16/2017 at 6:00 pm at the offices of Pzena 

Investments 320 Park Avenue, NY, NY. 

Respectfully submitted, 
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J. Kevin Murphy, Secretary 
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Board Meeting Minutes
 
May 30, 2017
 

South Bronx Classical Charter School prepares students for college preparatory high schools and 
colleges.  Through a classical curriculum and highly structured setting, students become liberated 
scholars and citizens of impeccable character. 

Trustees Attending: Mr. C. Stephen Baldwin, Ms. Ingrid Bateman, Prof. Kathryn 

Heleniak, Mr. Bill Higgins, Mr. Larry Hirsch, Mr. J. Kevin Murphy 

Video Participation: None 

Absent: Ms. Louisa Childs, Ms. Allison Fisch, and Mr. James Maher 

Guests: Mr. Lester Long, E.D. 

I. Call to Order 

There being a quorum about 6:00 p.m., the Chair called the Meeting to order. 

II. Executive Session 

Immediately after convening, the board entered into Executive Session pertaining 

to the annual review of certain personnel matters. (Minutes from the Executive Session 

have been recorded separately.) 

III. Review of Minutes 

The Trustees: 

VOTED to approve as submitted the minutes from the 4/25/2017 Board Meeting. 

IV. Report of the Chair 

A calendar of suggested meeting dates for the upcoming school year will be 

circulated for the Trustees to review. Please note any potential conflicts and, as much as 

possible, arrange your schedules so as to be available for the meetings. 

The Chair and Vice-Chair reported on a visit to School 1 wherein they visited the 

upper classes and those in art and music. Students were engaged, the discussion lively, 

the vocabulary and opinions expressed thoughtful, and the lessons presented informative. 
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IV. Report of the Executive Director 

A. Business & Operations 

The ED presented the consolidated budget for 2017-2018 broken down on a school-by-

school basis with considerably more detail in the line item expenses than has been 

customary in the past. With the state’s augmentation of its subsidies for occupancy 

expenses and its authorization to increase the size of the student body in School 1 from 

410 to 470 scholars as well as the natural growth by grade extension in Schools 2 and 3, 

Revenues are projected to increase to from $ 14.1 to $21.1 million. (The fiscal year does 

not end until June 30, so the current year figures are projected on the basis of the last 11 

months through the end of June.) The revenue increases are attributable as follows: 

School1, an increase of 17.1 % due to the authorized increased in the number of scholars, 

2) an increase of 14.7% due the natural addition of an additional grade under existing 

authorization, 3) school an increase of 66% with the natural extension of an extra grade, 

and the increased subsidies for private space 4) de novo revenue from the establishment 

of School 4 and subsidies for space. Tutoring and placement expenses, now fully costed 

as specific line items, will increase by roughly 13%. (For the complete spreadsheet of the 

authorized 2017-2018 Budget, please refer to Financials.) The effect of the revenue 

increases means that, despite increased occupancy expenses for Schools 3 and 4, the 

projected additional funding that our Development Committee will have to raise next 

year will be about the same as this year. 

The Trustees: 

VOTED to approve the 2017-2018 Budget as presented. 

We have received a lease for temporary space for SBC IV across the street from SBC 

III. The space will house SBC IV until it and SBCIII move into the new building around 

the end of the year. 

We have received 2 generous grants, one from the Simon Foundation, which has 

supported the school in prior years, and an additional grant from a private individual. 

Together, these grants represent a substantial first step toward filling our Development 

Goal. Additionally, our new Development officer is now on staff and will start work on 

building the database for solicitation and on a number of unresolved grant applications, as 

well as working with trustees on their individual approaches. One donor commented that 

we should, indeed, “polish our ask”. 

Our Classicorps participants, who receive tuition subsidies to subvent their 

professional certification, will increase to 30 this year. This professional training 

underscores their commitment to teaching as a career, rather than a 2-year commitment 

before going on to another occupation. 
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B. Academics & Operations 

Class trips will begin shortly with the 8th grade again going to Italy (Pisa, Florence, and 

Rome, led by our Latin instructor as a culminating experience), the 7th grade to 

Philadelphia and Lancaster, the 6th grade to Boston, and the 5th grade to Washington, 

D.C. 

The ED met with his opposite numbers at several other prominent charter schools to 

discuss common interests and challenges. The general view was that there would be little 

change in the operating environment and, consequently, our emphasis should be on 

building relationships with parents and the communities that we serve. 

V. Other Business & Calendar of Meetings for SBCCS 2016-2017 

The schedule and venue for up-coming meetings is: 

DAY DATE LOCATION 

Tuesday June 20, 2017 320 Park Avenue 

There being no further business, the Trustees: 

VOTED to adjourn until the next meeting on 6/20/2017 at 6:00 pm at the offices of Pzena 

Investments 320 Park Avenue, NY, NY. 

Respectfully submitted, 

J. Kevin Murphy, Secretary 
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<CJDEGFFJGDHJIE@JGJEKJ@JIEDGLKLEHJGEFIMED?JNOPB7P<8Q 

;CJGDHJIE@JGJEKJ@JIEDGLKLEHJGEFIMED?JRLGMJFGJFEF?GJGMDEEJSEFD? 
EKJEFETEJGFDSUJTLHHFEJEDJ?EIEJHFDSJIFF??DEETJGEFIMLJ-
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ANNUAL CALENDAR 2017 – 2018
 

August 2017 September 2017 October 2017 
S M T W T F S S M T W T F S S M T W T F S 

1 2 3 4 5 
4 

1 2 1 2 3 4 5 
9 

6 7 
6 7 8 9 10 11 12 3 5 6 7 8 9 8 10 11 12 13 14 

13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21 

20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28 
27 28 29 30 31 24 25 26 27 28 29 30 29 30 31 

November 2017 December 2017 January 2018 
S M T W T F S S M T W T F S S M T W T F S 

1 2 
7 

3 4 1 2 1 2 3 4 5 6 
5 6 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13 
12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 

23 24 
15 16 17 18 19 20 

19 20 21 22 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27 
26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 31 

31 
February 2018 March 2018 April 2018 

S M T W T F S S M T W T F S S M T W T F S 
1 2 3 1 2 3 1 7 

4 5 6 7 8 9 10 4 5 6 7 8 9 10 8 
2 3 4 5 6
9 10 11 12 13 14 

11 12 13 14 15 16 
19 20 21 22 23 

17 11 12 13 14 15 16 17 15 16 17 18 19 20 21 
18 24 18 19 20 21 22 23 24 22 23 24 25 26 27 28 
25 26 27 28 25 26 27 28 29 30 31 29 30 

May 2018 June 2018 July 2018 
S M T W T F S S M T W T F S S M T W T F S 

1 2 3 4 5 1 
7 8 
14 15 

2 1 2 3 4 5 6 7 
6 7 8 9 10 11 12 3 4 5 6 9 8 9 10 11 12 13 14 
13 14 15 16 17 18 19 10 11 12 13 16 15 16 17 18 19 20 21 
20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28 

27 28 29 30 31 24 25 26 27 28 29 30 29 30 31 

There are 194 school days in the 2017 - 2018 academic year. Boxes indicate no school.
 
Diagonal lines indicate early dismissal days (at 1pm)
 

HOLIDAYS 

August 16 First Day of School Nov. 23-24 Thanksgiving May 28 Memorial Day 
September 4 Labor Day Dec. 25 – Jan 1 Winter Recess June 7 Chancellor’s Day 
September 21-22 Rosh Hashanah January 15 MLK Jr. Day June 15 Eid al-Fitr 
October 9 Columbus Day Feb 16– 23 Mid- Winter Recess June 26 Last Day of School 
November 7 Election Day Mar 30 – Apr 6 Spring Recess July 4 Independence Day 
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