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VALID FOR FACILITY: 

SOUTH BUFFALO CHARTER SCHOOL 

154 SOUTH OGDEN STREET 

BUFFALO, NEW YORK 14210 

Building ID: 140600860001 

DISTRICT: 

SOUTH BUFFALO CHARTER SCHOOL 

DAVID EHRLE 

154 S OGDEN ST 

BUFFALO, NEW YORK 14210 

Issuance Date: October 03, 2017 

Effective Date: September 01, 2017 

Expiration Date: September 01, 2018 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 64
�



     

   

   

 
  
  
 
 

 
  

  

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

South Buffalo Charter School
�

SCHOOL 
Name: South Buffalo Charter School 

CONTACT INFORMATION 
Contact Name: Juli-Lyn Colpoys 
Contact Title: Business Administrator 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

SOUTH BUFFALO CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 99 102 109 96 99 92 107 97 
TOTAL ENROLLMENT = 895 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 13 12 0 12 0 12 0 12 
NUMBER OF STUDENTS ENROLLED: 887.091 882 0 882 0 882 0 882 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District BUFFALO CITY SD 790.55 788 788 788 788 
SECONDARY District LACKAWANNA CITY SD 50.83 50 50 50 50 
Other District 3 FRONTIER CSD 4.34 4 4 4 4 
Other District 4 KENMORE-TONAWANDA UFSD 1 1 1 1 1 
Other District 5 CHEEKTOWAGA CSD 4.17 4 4 4 4 
Other District 6 CHEEKTOWAGA-MARYVALE UFSD 1.1 1 1 1 1 
Other District 7 CHEEKTOWAGA-SLOAN UFSD 6.9 7 7 7 7 
Other District 8 LANCASTER CSD 1 1 1 1 1 
Other District 9 DEPEW UFSD 1 1 1 1 1 
Other District 10 CLEVELAND HILL UFSD 3.08 3 3 3 3 
Other District 11 WEST SENECA CSD 21.56 20 20 20 20 
Other District 12 NORTH COLLINS CSD 0.976 2 2 2 2 
Other District 13 ORCHARD PARK CSD 0.585 0 0 0 0 
Other District 14 (Select from drop-down list) → 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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SOUTH BUFFALO CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

 
 

    

   
    

   

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
94 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 7 of 64
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ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

SOUTH BUFFALO CHARTER SCHOOL SOUTH BUFFALO CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 4.0 4.0 4.0 4.0 4.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 5.0 3.0 3.0 3.0 3.0 
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 
Operation / Business Manager Operation / Business Manager 
Administrative Staff Administrative Staff 10.5 8.5 8.5 8.5 8.5 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 19.5 16.5 0.0 16.5 0.0 16.5 0.0 16.5 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 44.0 39.0 39.0 39.0 39.0 
Teachers - SPED Teachers - SPED 11.0 9.0 9.0 9.0 9.0 
Substitute Teachers Substitute Teachers 6.0 6.0 6.0 6.0 6.0 
Teaching Assistants Teaching Assistants 7.0 7.0 7.0 7.0 7.0 
Specialty Teachers Specialty Teachers 10.0 23.0 23.0 23.0 23.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 4.0 3.0 3.0 3.0 3.0 
Other Other 1.0 1.0 1.0 1.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 82.0 88.0 0.0 88.0 0.0 88.0 0.0 88.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 2.0 2.0 2.0 2.0 2.0 
Librarian Librarian 1.0 1.0 1.0 1.0 
Custodian Custodian 10.5 14.5 14.5 14.5 14.5 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 12.5 17.5 0.0 17.5 0.0 17.5 0.0 17.5 0.0 

114.0 122.0 0.0 122.0 0.0 122.0 0.0 122.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 

Page 9 of 64 



SOUTH BUFFALO CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

SOUTH BUFFALO CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,236,178 - - 3,483,678 - - 3,363,678 
Total Expenses - 3,480,001 - - 3,365,990 - - 3,332,970 
Net Income - (243,824) - - 117,688 - - 30,708 
Actual Student Enrollment 887 882 - - 882 - - 882 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

BUFFALO CITY SD 2,629,950 - - 2,629,950 - - 2,629,950 
LACKAWANNA CITY SD 165,925 - - 165,925 - - 165,925 
FRONTIER CSD 10,208 - - 10,208 - - 10,208 
KENMORE-TONAWANDA UFSD 2,652 - - 2,652 - - 2,652 
CHEEKTOWAGA CSD 11,526 - - 11,526 - - 11,526 
CHEEKTOWAGA-MARYVALE UFSD 2,928 - - 2,928 - - 2,928 
CHEEKTOWAGA-SLOAN UFSD 22,666 - - 22,666 - - 22,666 
LANCASTER CSD 2,447 - - 2,447 - - 2,447 
DEPEW UFSD 2,893 - - 2,893 - - 2,893 
CLEVELAND HILL UFSD 8,756 - - 8,756 - - 8,756 
WEST SENECA CSD 56,430 - - 56,430 - - 56,430 
NORTH COLLINS CSD 7,297 - - 7,297 - - 7,297 
ORCHARD PARK CSD - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,923,678 - - 2,923,678 - - 2,923,678 

Special Education Revenue 92,500 - 92,500 - 92,500 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 3,016,178 - - 3,016,178 - - 3,016,178 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - 120,000 -
Title I 102,500 - 102,500 - 102,500 
Title Funding - Other - -
School Food Service (Free Lunch) 100,000 - 227,500 - 227,500 
Grants 

13,350 
13,274 
10,208 
10,607 
11,526 
11,713 
12,952 

9,789 
11,571 
11,674 
11,286 
14,594 
11,933 

-
-
-

13,259 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

                 

 

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,236,178 - - 3,483,678 - -
- 3,480,001 - - 3,365,990 - -
- (243,824) - - 117,688 - -

887 882 - - 882 - -

3,363,678 
3,332,970 

30,708 
882 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 202,500 - - 450,000 - - 330,000 

- -
- -
- -
- -

17,500 - 17,500 - 17,500 
- -
- -
- -

- 17,500 - - 17,500 - - 17,500 

- 3,236,178 - - 3,483,678 - - 3,363,678 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  4.00 94,337 - 94,337 - 94,337 
Deans, Directors & Coordinators    3.00 50,675 - 50,675 - 50,675 
CFO / Director of Finance     1.00 20,000 - 20,000 - 20,000 
Operation / Business Manager    - - -
Administrative Staff  8.50 129,684 - 137,184 - 129,684 

TOTAL ADMINISTRATIVE STAFF   16.50 - 294,696 - - 302,196 - - 294,696 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   39.00 532,612 - 532,612 - 532,612 
Teachers - SPED   9.00 124,875 - 124,875 - 124,875 
Substitute Teachers  6.00 47,500 - 47,500 - 47,500 
Teaching Assistants  7.00 57,042 - 57,042 - 57,042 
Specialty Teachers  23.00 305,128 - 305,129 - 305,129 
Aides - - -
Therapists & Counselors   3.00 38,981 - 38,982 - 38,982 
Other 1.00 10,836 - 10,838 - 10,838 

TOTAL INSTRUCTIONAL  88.00 - 1,116,974 - - 1,116,978 - - 1,116,978 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse 2.00 29,251 - 29,250 - 29,250 
Librarian 1.00 12,304 - 12,302 - 12,302 
Custodian 14.50 129,277 - 114,280 - 114,280 
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  17.50 - 170,832 - - 155,832 - - 155,832 

SUBTOTAL PERSONNEL SERVICE COSTS    122.00 - 1,582,502 - - 1,575,006 - - 1,567,506 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  121,213 - 121,215 - 121,215 
Fringe / Employee Benefits    366,078 - 366,076 - 366,076 

SOUTH BUFFALO CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

Total Revenue  - 3,236,178 - - 3,483,678 - - 3,363,678 
Total Expenses  - 3,480,001 - - 3,365,990 - - 3,332,970 
Net Income  - (243,824) - - 117,688 - - 30,708 
Actual Student Enrollment   887 882 - - 882 - - 882 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

                 

 

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,236,178 - - 3,483,678 - -
- 3,480,001 - - 3,365,990 - -
- (243,824) - - 117,688 - -

887 882 - - 882 - -

3,363,678 
3,332,970 

30,708 
882 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

122.00 

157,782 - 157,782 - 157,782 
- 645,073 - - 645,073 - - 645,073 

- 2,227,575 - - 2,220,079 - - 2,212,579 

20,500 - 7,500 - 9,500 
12,500 - 12,500 - 12,500 

- -
- -

101,184 - 215,519 - 210,422 
2,375 - 2,375 - 2,375 

44,500 - 101,750 - 130,375 
- -

19,500 - 29,000 - 29,000 
- 200,559 - - 368,644 - - 394,172 
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- 1/1 - 3/31
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SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,236,178 - - 3,483,678 - - 3,363,678 
- 3,480,001 - - 3,365,990 - - 3,332,970 
- (243,824) - - 117,688 - - 30,708 

887 882 - - 882 - - 882 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

750 - 750 - 750 
27,000 - 3,000 - 3,000 

750 - 150 - 50 
33,500 - 16,500 -

193,500 - 15,000 - 8,850 
1,500 - 1,500 - 1,500 

10,375 - 10,375 - 10,375 
80,517 - 60,517 - 50,519 

5,000 - 20,000 - 4,000 
- - 2,500 - 200 

40,000 - 30,000 - 30,000 
- -

12,750 - 12,750 - 12,750 
51,000 - 9,000 - 9,000 

- -
- -
- -
- -
- -

10,575 - 10,575 - 10,575 
- 467,217 - - 192,617 - - 141,569 

21,625 - 21,625 - 21,625 
10,000 - 10,000 - 10,000 

186,386.00 - 186,388.00 - 186,388.00 
31,089 - 31,087 - 31,087 

- -
4,250 - 4,250 - 4,250 

31,300 - 31,300 - 31,300 
- 284,650 - - 284,650 - - 284,650 

300,000 - 300,000 - 300,000 
- -



- 1/1 - 3/31

 

 

   
   

 
 

 
  

                 

 

TOTAL EXPENSES - 3,480,001 - - 3,365,990 - - 3,332,970 

NET INCOME - (243,824) - - 117,688 - - 30,708 

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,236,178 - - 3,483,678 - - 3,363,678 
Total Expenses - 3,480,001 - - 3,365,990 - - 3,332,970 
Net Income - (243,824) - - 117,688 - - 30,708 
Actual Student Enrollment 887 882 - - 882 - - 882 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  788.0
  50.0

 4.0
 1.0

 4.0
 1.0

 7.0
 1.0

 1.0
  3.0

  20.0
  2.0

  -
-
-

       -
 

  

  

   
   

 
 

 
  

                 

 

     

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,236,178 - - 3,483,678 - -
- 3,480,001 - - 3,365,990 - -
- (243,824) - - 117,688 - -

887 882 - - 882 - -

3,363,678 
3,332,970 

30,708 
882 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
LACKAWANNA CITY SD 
FRONTIER CSD 
KENMORE-TONAWANDA UFSD 
CHEEKTOWAGA CSD 
CHEEKTOWAGA-MARYVALE UFSD 
CHEEKTOWAGA-SLOAN UFSD 
LANCASTER CSD 
DEPEW UFSD 
CLEVELAND HILL UFSD 
WEST SENECA CSD 
NORTH COLLINS CSD 
ORCHARD PARK CSD 
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

13 12 - - 12 - - 12 
791 788 - - 788 - - 788 

51 50 - - 50 - - 50 
4 4 - - 4 - - 4 
1 1 - - 1 - - 1 
4 4 - - 4 - - 4 
1 1 - - 1 - - 1 
7 7 - - 7 - - 7 
1 1 - - 1 - - 1 
1 1 - - 1 - - 1 
3 3 - - 3 - - 3 

22 20 - - 20 - - 20 
1 2 - - 2 - - 2 
1 - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

887 882 - - 882 - - 882 

- 3,669 - - 3,950 - - 3,814 

- 3,946 - - 3,816 - - 3,779 

Page 17 of 64 



SOUTH BUFFALO CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  
  

 
 

 
 

 
 

 
  

  
  

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,373,619 -
- - 3,395,516 -
- - (21,898) -
- - 882 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 13,350 
LACKAWANNA CITY SD 13,274 
FRONTIER CSD 10,208 
KENMORE-TONAWANDA UFSD 10,607 
CHEEKTOWAGA CSD 11,526 
CHEEKTOWAGA-MARYVALE UFSD 11,713 
CHEEKTOWAGA-SLOAN UFSD 12,952 
LANCASTER CSD 9,789 
DEPEW UFSD 11,571 
CLEVELAND HILL UFSD 11,674 
WEST SENECA CSD 11,286 
NORTH COLLINS CSD 14,594 
ORCHARD PARK CSD 11,933 
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 13,259 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,629,950 - -
- - 165,925 - -
- - 10,208 - -
- - 2,652 - -
- - 11,526 - -
- - 2,928 - -
- - 22,666 - -
- - 2,447 - -
- - 2,893 - -
- - 8,756 - -
- - 56,430 - -
- - 7,297 - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,923,678 - -

- 92,500 -

- -
- -
- -

- -
- - 3,016,178 - -

- -
- 102,500 -
- -
- 215,000 -

of 64 



SOUTH BUFFALO CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,373,619 - -
3,395,516 - -

(21,898) - -
882 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 317,500 - -

- -
- -
- 22,041 -
- -
- 17,500 -
- -
- -
- 400 -

- - 39,941 - -

- - 3,373,619 - -
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Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,373,619 - -
3,395,516 - -

(21,898) - -
882 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
4.00 
3.00 
1.00 

-
8.50 

16.50 

39.00 
9.00 
6.00 
7.00 

23.00 
-

3.00 
1.00 

88.00 

2.00 
1.00 

14.50 
-
-

17.50 

122.00 

- -
- 94,337 -
- 50,675 -
- 20,000 -
- -
- 137,184 -

- - 302,196 - -

- 570,609 -
- 124,874 -
- 47,500 -
- 57,040 -
- 305,129 -
- -
- 38,982 -
- 10,838 -

- - 1,154,972 - -

- 29,250 -
- 12,302 -
- 114,280 -
- -
- -

- - 155,832 - -

- - 1,613,000 - -

- 121,215 -
of - 366,076 -



SOUTH BUFFALO CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,373,619 - -
3,395,516 - -

(21,898) - -
882 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

122.00 

- 157,782 -
- - 645,073 - -

- - 2,258,073 - -

- 4,500 -
- 12,500 -
- -
- -
- 202,875 -
- 2,375 -
- 130,375 -
- -
- 20,500 -

- - 373,125 - -
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     

   
   

     

Page 22 of 64 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,373,619 - -
- - 3,395,516 - -
- - (21,898) - -
- - 882 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 750 -
- 3,000 -
- 50 -
- -
- 8,350 -
- 1,500 -
- 10,375 -
- 50,518 -
- 1,500 -
- 21,300 -
- 50,000 -
- -
- 12,750 -
- 9,000 -
- -
- -
- -
- -
- -
- 10,575 -

- - 179,668 - -

- 21,625 -
- 10,000 -
- 186,388.00 -
- 31,087 -
- -
- 4,250 -
- 31,300 -

- - 284,650 - -

- 300,000 -
- -



SOUTH BUFFALO CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

SOUTH BUFFALO CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

   
   

     

   
   

- - 3,395,516 - -

- - (21,898) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 3,373,619 - -
- - 3,395,516 - -
- - (21,898) - -
- - 882 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

SOUTH BUFFALO CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  788.0
  50.0

 4.0
 1.0

 4.0
 1.0

 7.0
 1.0

 1.0
  3.0

  20.0
  2.0

  -
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
3,373,619 - -
3,395,516 - -

(21,898) - -
882 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
LACKAWANNA CITY SD 
FRONTIER CSD 
KENMORE-TONAWANDA UFSD 
CHEEKTOWAGA CSD 
CHEEKTOWAGA-MARYVALE UFSD 
CHEEKTOWAGA-SLOAN UFSD 
LANCASTER CSD 
DEPEW UFSD 
CLEVELAND HILL UFSD 
WEST SENECA CSD 
NORTH COLLINS CSD 
ORCHARD PARK CSD 
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 12 - -
- - 788 - -
- - 50 - -
- - 4 - -
- - 1 - -
- - 4 - -
- - 1 - -
- - 7 - -
- - 1 - -
- - 1 - -
- - 3 - -
- - 20 - -
- - 2 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 882 - -

- - 3,825 - -

- - 3,850 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
BUFFALO CITY SD 
LACKAWANNA CITY SD 
FRONTIER CSD 
KENMORE-TONAWANDA UFSD 
CHEEKTOWAGA CSD 
CHEEKTOWAGA-MARYVALE UFSD 
CHEEKTOWAGA-SLOAN UFSD 
LANCASTER CSD 
DEPEW UFSD 
CLEVELAND HILL UFSD 
WEST SENECA CSD 
NORTH COLLINS CSD 
ORCHARD PARK CSD 
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

13,350 
13,274 
10,208 
10,607 
11,526 
11,713 
12,952 

9,789 
11,571 
11,674 
11,286 
14,594 
11,933 

-
-
-

13,259 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

SOUTH BUFFALO CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

13,457,151 
13,574,477 

(117,326) 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

10,519,800 10,519,800 - 10,519,800 10,519,800 
663,700 663,700 - 663,700 663,700 

40,832 40,832 - 40,832 40,832 
10,607 10,607 - 10,607 10,607 
46,104 46,104 - 46,104 46,104 
11,713 11,713 - 11,713 11,713 
90,664 90,664 - 90,664 90,664 

9,789 9,789 - 9,789 9,789 
11,571 11,571 - 11,571 11,571 
35,022 35,022 - 35,022 35,022 

225,720 225,720 - 225,720 225,720 
29,188 29,188 - 29,188 29,188 

- - - - -
- - - - -
- - - - -
- - - - -

11,694,710 11,694,710 - 11,694,710 11,694,710 

370,000 370,000 - 370,000 370,000 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

12,064,710 12,064,710 - 12,064,710 12,064,710 

120,000 120,000 - 120,000 120,000 
410,000 410,000 - 410,000 410,000 

- - - - -
770,000 770,000 - 770,000 770,000 

13,457,151 
13,574,477 

(117,326) 

Total Year 

Page 25 of 64 

-
-
-

13,457,151 13,457,151 
(13,574,477) (13,574,477) 

(117,326) (117,326) 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

1,300,000 1,300,000 - 1,300,000 1,300,000 

- - - - -
- - - - -

22,041 22,041 - 22,041 22,041 
- - - - -

70,000 70,000 - 70,000 70,000 
- - - - -
- - - - -

400 400 - 400 400 
92,441 92,441 - 92,441 92,441 

13,457,151 13,457,151 - 13,457,151 13,457,151 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

13,457,151 13,457,151 - 13,457,151 13,457,151 
13,574,477 13,574,477 - (13,574,477) (13,574,477) 

(117,326) (117,326) - (117,326) (117,326) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 64
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- - - - -
377,348 377,348 - (377,348) (377,348) 
202,700 202,700 - (202,700) (202,700) 

80,000 80,000 - (80,000) (80,000) 
- - - - -

533,736 533,736 - (533,736) (533,736) 
1,193,784 1,193,784 - (1,193,784) (1,193,784) 

2,168,445 2,168,445 - (2,168,445) (2,168,445) 
499,499 499,499 - (499,499) (499,499) 
190,000 190,000 - (190,000) (190,000) 
228,166 228,166 - (228,166) (228,166) 

1,220,515 1,220,515 - (1,220,515) (1,220,515) 
- - - - -

155,927 155,927 - (155,927) (155,927) 
43,350 43,350 - (43,350) (43,350) 

4,505,902 4,505,902 - (4,505,902) (4,505,902) 

117,001 117,001 - (117,001) (117,001) 
49,210 49,210 - (49,210) (49,210) 

472,117 472,117 - (472,117) (472,117) 
- - - - -
- - - - -

638,328 638,328 - (638,328) (638,328) 

6,338,014 6,338,014 - (6,338,014) (6,338,014) 

484,858 484,858 - (484,858) (484,858) 
1,464,306 1,464,306 - (1,464,306) (1,464,306) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 4.00 
Deans, Directors & Coordinators 3.00 
CFO / Director of Finance 1.00 
Operation / Business Manager -
Administrative Staff 8.50 

TOTAL ADMINISTRATIVE STAFF 16.50 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 39.00 
Teachers - SPED 9.00 
Substitute Teachers 6.00 
Teaching Assistants 7.00 
Specialty Teachers 23.00 
Aides -
Therapists & Counselors 3.00 
Other 1.00 

TOTAL INSTRUCTIONAL 88.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 2.00 
Librarian 1.00 
Custodian 14.50 
Security -
Other -

TOTAL NON-INSTRUCTIONAL 17.50 

SUBTOTAL PERSONNEL SERVICE COSTS 122.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

13,457,151 13,457,151 - 13,457,151 13,457,151 
13,574,477 13,574,477 - (13,574,477) (13,574,477) 

(117,326) (117,326) - (117,326) (117,326) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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631,128 631,128 - (631,128) (631,128) 
2,580,292 2,580,292 - (2,580,292) (2,580,292) 

8,918,306 8,918,306 - (8,918,306) (8,918,306) 

42,000 42,000 - (42,000) (42,000) 
50,000 50,000 - (50,000) (50,000) 

- - - - -
- - - - -

730,000 730,000 - (730,000) (730,000) 
9,500 9,500 - (9,500) (9,500) 

407,000 407,000 - (407,000) (407,000) 
- - - - -

98,000 98,000 - (98,000) (98,000) 
1,336,500 1,336,500 - (1,336,500) (1,336,500) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    122.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

SOUTH BUFFALO CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

13,457,151 13,457,151 - 13,457,151 13,457,151 
13,574,477 13,574,477 - (13,574,477) (13,574,477) 

(117,326) (117,326) - (117,326) (117,326) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

13,457,151 
13,574,477 

(117,326) 

Original
�
Budget
�

3,000 
36,000 

1,000 
50,000 

225,700 
6,000 

41,500 
242,071 

30,500 
24,000 

150,000 

3,000 
36,000 

1,000 
50,000 

225,700 
6,000 

41,500 
242,071 

30,500 
24,000 

150,000 

-
-
-
-
-
-
-
-
-
-
-

(3,000) 
(36,000) 

(1,000) 
(50,000) 

(225,700) 
(6,000) 

(41,500) 
(242,071) 

(30,500) 
(24,000) 

(150,000) 

(3,000) 
(36,000) 

(1,000) 
(50,000) 

(225,700) 
(6,000) 

(41,500) 
(242,071) 

(30,500) 
(24,000) 

(150,000) 
- - - - -

51,000 
78,000 

-
-
-
-
-

42,300 
981,071 

86,500 
40,000 

745,550 
124,350 

-
17,000 

125,200 
1,138,600 

1,200,000 
-

SOUTH BUFFALO CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

13,457,151 
13,574,477 

(117,326) 

Total Year
�

Revised
�
Budget
�

51,000 
78,000 

-
-
-
-
-

42,300 
981,071 

86,500 
40,000 

745,550 
124,350 

-
17,000 

125,200 
1,138,600 

1,200,000 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

13,457,151 13,457,151 
(13,574,477) (13,574,477) 

(117,326) (117,326) 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(51,000) 
(78,000) 

-
-
-
-
-

(42,300) 
(981,071) 

(86,500) 
(40,000) 

(745,550) 
(124,350) 

-
(17,000) 

(125,200) 
(1,138,600) 

(1,200,000) 
-

Revised
�
Budget vs.
�
PY Budget
�

(51,000) 
(78,000) 

-
-
-
-
-

(42,300) 
(981,071) 

(86,500) 
(40,000) 

(745,550) 
(124,350) 

-
(17,000) 

(125,200) 
(1,138,600) 

(1,200,000) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

13,574,477 13,574,477 - (13,574,47 
7) 

(13,574,47 
7) 

(117,326) (117,326) - (117,326) (117,326) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

13,457,151 13,457,151 - 13,457,151 13,457,151 
13,574,477 13,574,477 - (13,574,477) (13,574,477) 

(117,326) (117,326) - (117,326) (117,326) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  788.0
  50.0

 4.0
 1.0

 4.0
 1.0

 7.0
 1.0

 1.0
  3.0

  20.0
  2.0

  -
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD
�
LACKAWANNA CITY SD
�
FRONTIER CSD
�
KENMORE-TONAWANDA UFSD
�
CHEEKTOWAGA CSD
�
CHEEKTOWAGA-MARYVALE UFSD
�
CHEEKTOWAGA-SLOAN UFSD
�
LANCASTER CSD
�
DEPEW UFSD
�
CLEVELAND HILL UFSD
�
WEST SENECA CSD
�
NORTH COLLINS CSD
�
ORCHARD PARK CSD
�
-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

SOUTH BUFFALO CHARTER SCHOOL
�
Budget / Operating Plan 

13,457,151 
13,574,477 

(117,326) 

13,457,151 
13,574,477 

(117,326) 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2018-19
�

13,457,151 13,457,151 
(13,574,477) (13,574,477) 

(117,326) (117,326) 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

   
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - (243,824) - - 117,688 - - 30,708 

Beginning Cash Balance - - - - (243,824) - - (126,136) 

ENDING CASH BALANCE - (243,824) - - (126,136) - - (95,429) 

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,236,178 - - 3,483,678 - - 3,363,678 
Total Expenses - 3,480,001 - - 3,365,990 - - 3,332,970 
Net Income - (243,824) - - 117,688 - - 30,708 
Actual Student Enrollment 887 882 - - 882 - - 882 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

   
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - (21,898) - -

- - (95,429) - -

- - (117,326) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 3,373,619 - -
- - 3,395,516 - -
- - (21,898) - -
- - 882 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

(117,326) (117,326) - (117,326) (117,326) 

- - - - -

(117,326) (117,326) - (117,326) (117,326) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

13,457,151 13,457,151 - 13,457,151 13,457,151 
13,574,477 13,574,477 - (13,574,477) (13,574,477) 

(117,326) (117,326) - (117,326) (117,326) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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SOUTH BUFFALO CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,236,178 -
- 3,480,001 -
- (243,824) -
- 882 -

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 3,483,678 - -
- 3,365,990 - -
- 117,688 - -
- 882 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 
LACKAWANNA CITY SD 
FRONTIER CSD 
KENMORE-TONAWANDA UFSD 
CHEEKTOWAGA CSD 
CHEEKTOWAGA-MARYVALE UFSD 
CHEEKTOWAGA-SLOAN UFSD 
LANCASTER CSD 
DEPEW UFSD 
CLEVELAND HILL UFSD 
WEST SENECA CSD 
NORTH COLLINS CSD 
ORCHARD PARK CSD 
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,350 
13,274 
10,208 
10,607 
11,526 
11,713 
12,952 

9,789 
11,571 
11,674 
11,286 
14,594 
11,933 

-
-
-

13,259 
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2,629,950 - 2,629,950 -
165,925 - 165,925 -

10,208 - 10,208 -
2,652 - 2,652 -

11,526 - 11,526 -
2,928 - 2,928 -

22,666 - 22,666 -
2,447 - 2,447 -
2,893 - 2,893 -
8,756 - 8,756 -

56,430 - 56,430 -
7,297 - 7,297 -

- - - -
- - - -
- - - -
- - - -

- 2,923,678 - - 2,923,678 - -
92,500 - 92,500 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 3,016,178 - - 3,016,178 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - 120,000 -
102,500 - 102,500 -

- - - -
100,000 - 227,500 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

               
          

        

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -
- - - -
- - - -

17,500 - 17,500 -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 202,500 - - 450,000 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 3,236,178 

- - -
- 17,500 - - 17,500 - -

- - 3,483,678 - -

Total Revenue - 3,236,178 - - 3,483,678 - -
Total Expenses - 3,480,001 - - 3,365,990 - -
Net Income - (243,824) - - 117,688 - -
Actual Student Enrollment - 882 - - 882 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,236,178 -
- 3,480,001 -
- (243,824) -
- 882 -

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 3,483,678 - -
- 3,365,990 - -
- 117,688 - -
- 882 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
94,337 - 94,337 -
50,675 - 50,675 -
20,000 - 20,000 -

- - - -
129,684 - 137,184 -

- 294,696 - - 302,196 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

532,612 - 532,612 -
124,875 - 124,875 -

47,500 - 47,500 -
57,042 - 57,042 -

305,128 - 305,129 -
- - - -

38,981 - 38,982 -
10,836 - 10,838 -

- 1,116,974 - - 1,116,978 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

29,251 - 29,250 -
12,304 - 12,302 -

129,277 - 114,280 -
- - - -
- - - -

- 170,832 - - 155,832 - -

- 1,582,502 - - 1,575,006 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

121,213 - 121,215 -
366,078 - 366,076 -
157,782 - 157,782 -

- 645,073 - - 645,073 - -

TOTAL PERSONNEL SERVICE COSTS -
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SOUTH BUFFALO CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 20,500 - 7,500 -
Legal 12,500 - 12,500 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch 101,184 - 215,519 -
Payroll Services 2,375 - 2,375 -
Special Ed Services 44,500 - 101,750 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 19,500 - 29,000 -

TOTAL CONTRACTED SERVICES - 200,559 - - 368,644 - -

Total Revenue - 3,236,178 - - 3,483,678 - -
Total Expenses - 3,480,001 - - 3,365,990 - -
Net Income - (243,824) - - 117,688 - -
Actual Student Enrollment - 882 - - 882 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,236,178 -
- 3,480,001 -
- (243,824) -
- 882 -

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 3,483,678 - -
- 3,365,990 - -
- 117,688 - -
- 882 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

750 - 750 -
27,000 - 3,000 -

750 - 150 -
33,500 - 16,500 -

193,500 - 15,000 -
1,500 - 1,500 -

10,375 - 10,375 -
80,517 - 60,517 -

5,000 - 20,000 -
- - 2,500 -

40,000 - 30,000 -
- - - -

12,750 - 12,750 -
51,000 - 9,000 -

- - - -
- - - -
- - - -
- - - -
- - - -

10,575 - 10,575 -
- 467,217 - - 192,617 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

21,625 - 21,625 -
10,000 - 10,000 -

186,386 - 186,388 -
31,089 - 31,087 -

- - - -
4,250 - 4,250 -

31,300 - 31,300 -
- 284,650 - - 284,650 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

300,000 - 300,000 -
- - - -
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SOUTH BUFFALO CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 3,480,001 - - 3,365,990 - -

NET INCOME - (243,824) - - 117,688 - -

Total Revenue - 3,236,178 - - 3,483,678 - -
Total Expenses - 3,480,001 - - 3,365,990 - -
Net Income - (243,824) - - 117,688 - -
Actual Student Enrollment - 882 - - 882 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,236,178 -
- 3,480,001 -
- (243,824) -
- 882 -

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

2018-19 

- 3,483,678 - -
- 3,365,990 - -
- 117,688 - -
- 882 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD - 788 - - 788 - -
LACKAWANNA CITY SD - 50 - - 50 - -
FRONTIER CSD - 4 - - 4 - -
KENMORE-TONAWANDA UFSD - 1 - - 1 - -
CHEEKTOWAGA CSD - 4 - - 4 - -
CHEEKTOWAGA-MARYVALE UFSD - 1 - - 1 - -
CHEEKTOWAGA-SLOAN UFSD - 7 - - 7 - -
LANCASTER CSD - 1 - - 1 - -
DEPEW UFSD - 1 - - 1 - -
CLEVELAND HILL UFSD - 3 - - 3 - -
WEST SENECA CSD - 20 - - 20 - -
NORTH COLLINS CSD - 2 - - 2 - -
ORCHARD PARK CSD - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 882 - - 882 - -

REVENUE PER PUPIL - 3,669 - - 3,950 - -

EXPENSES PER PUPIL - 3,946 - - 3,816 - -
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3,363,678 - - 3,373,619 -
3,332,970 - - 3,395,516 -

30,708 - - (21,898) -
882 - - 882 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,629,950 - 2,629,950 -
165,925 - 165,925 -

10,208 - 10,208 -
2,652 - 2,652 -

11,526 - 11,526 -
2,928 - 2,928 -

22,666 - 22,666 -
2,447 - 2,447 -
2,893 - 2,893 -
8,756 - 8,756 -

56,430 - 56,430 -
7,297 - 7,297 -

- - - -
- - - -
- - - -
- - - -

2,923,678 - - 2,923,678 -
92,500 - 92,500 -

- - - -
- - - -
- - - -
- - - -
- - - -

3,016,178 - - 3,016,178 -

- - - -
102,500 - 102,500 -

- - - -
227,500 - 215,000 -

- - - -
- - - -

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 
LACKAWANNA CITY SD 
FRONTIER CSD 
KENMORE-TONAWANDA UFSD 
CHEEKTOWAGA CSD 
CHEEKTOWAGA-MARYVALE UFSD 
CHEEKTOWAGA-SLOAN UFSD 
LANCASTER CSD 
DEPEW UFSD 
CLEVELAND HILL UFSD 
WEST SENECA CSD 
NORTH COLLINS CSD 
ORCHARD PARK CSD 
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,350 
13,274 
10,208 
10,607 
11,526 
11,713 
12,952 

9,789 
11,571 
11,674 
11,286 
14,594 
11,933 

-
-
-

13,259 
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- - - -
330,000 - - 317,500 -

- - - -
- - - -
- - 22,041 -
- - - -

17,500 - 17,500 -
- - - -
- - - -
- - 400 -

17,500 - - 39,941 -

3,363,678 - - 3,373,619 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

3,363,678 - - 3,373,619 -
3,332,970 - - 3,395,516 -

30,708 - - (21,898) -
882 - - 882 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 
Plan 

Total Revenue 3,363,678 - - 3,373,619 -
Total Expenses 3,332,970 - - 3,395,516 -
Net Income 30,708 - - (21,898) -
Actual Student Enrollment 882 - - 882 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
94,337 - 94,337 -
50,675 - 50,675 -
20,000 - 20,000 -

- - - -
129,684 - 137,184 -
294,696 - - 302,196 -

532,612 - 570,609 -
124,875 - 124,874 -

47,500 - 47,500 -
57,042 - 57,040 -

305,129 - 305,129 -
- - - -

38,982 - 38,982 -
10,838 - 10,838 -

1,116,978 - - 1,154,972 -

29,250 - 29,250 -
12,302 - 12,302 -

114,280 - 114,280 -
- - - -
- - - -

155,832 - - 155,832 -

1,567,506 - - 1,613,000 -

121,215 - 121,215 -
366,076 - 366,076 -
157,782 - 157,782 -
645,073 - - 645,073 -

2,212,579 - - 2,258,073 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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9,500 - 4,500 -
12,500 - 12,500 -

- - - -
- - - -

210,422 - 202,875 -
2,375 - 2,375 -

130,375 - 130,375 -
- - - -

29,000 - 20,500 -
394,172 - - 373,125 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

3,363,678 - - 3,373,619 -
3,332,970 - - 3,395,516 -

30,708 - - (21,898) -
882 - - 882 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 
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SCHOOL 
Plan 

Total Revenue 3,363,678 - - 3,373,619 -
Total Expenses 3,332,970 - - 3,395,516 -
Net Income 30,708 - - (21,898) -
Actual Student Enrollment 882 - - 882 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 750 - 750 -
Classroom / Teaching Supplies & Materials 3,000 - 3,000 -
Special Ed Supplies & Materials 50 - 50 -
Textbooks / Workbooks - - - -
Supplies & Materials other 8,850 - 8,350 -
Equipment / Furniture 1,500 - 1,500 -
Telephone 10,375 - 10,375 -
Technology 50,519 - 50,518 -
Student Testing & Assessment 4,000 - 1,500 -
Field Trips 200 - 21,300 -
Transportation (student) 30,000 - 50,000 -
Student Services - other - - - -
Office Expense 12,750 - 12,750 -
Staff Development 9,000 - 9,000 -
Staff Recruitment - - - -
Student Recruitment / Marketing - - - -
School Meals / Lunch - - - -
Travel (Staff) - - - -
Fundraising - - - -
Other 10,575 - 10,575 -

TOTAL SCHOOL OPERATIONS 141,569 - - 179,668 -

FACILITY OPERATION & MAINTENANCE 
Insurance 21,625 - 21,625 -
Janitorial 10,000 - 10,000 -
Building and Land Rent / Lease / Facility Finance Interest 186,388 - 186,388 -
Repairs & Maintenance 31,087 - 31,087 -
Equipment / Furniture - - - -
Security 4,250 - 4,250 -
Utilities 31,300 - 31,300 -

TOTAL FACILITY OPERATION & MAINTENANCE 284,650 - - 284,650 -

DEPRECIATION & AMORTIZATION 300,000 - 300,000 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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3,332,970 - - 3,395,516 -

30,708 - - (21,898) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

3,363,678 - - 3,373,619 -
3,332,970 - - 3,395,516 -

30,708 - - (21,898) -
882 - - 882 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,363,678 
3,332,970 

30,708 
882 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

3,373,619 
3,395,516 

(21,898) 
882 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

788 - - 788 -
50 - - 50 -

4 - - 4 -
1 - - 1 -
4 - - 4 -
1 - - 1 -
7 - - 7 -
1 - - 1 -
1 - - 1 -
3 - - 3 -

20 - - 20 -
2 - - 2 -
- - - - -
- - - - -
- - - - -
- - - - -

882 - - 882 -

3,814 - - 3,825 -

3,779 - - 3,850 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD 
LACKAWANNA CITY SD 
FRONTIER CSD 
KENMORE-TONAWANDA UFSD 
CHEEKTOWAGA CSD 
CHEEKTOWAGA-MARYVALE UFSD 
CHEEKTOWAGA-SLOAN UFSD 
LANCASTER CSD 
DEPEW UFSD 
CLEVELAND HILL UFSD 
WEST SENECA CSD 
NORTH COLLINS CSD 
ORCHARD PARK CSD 
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 13,457,151 (13,457,151) - - 13,457,1 
- - - 13,574,477 13,574,477 - - 13,574,4 
- - - (117,326) 117,326 - - (117,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 10,519,800 (10,519,800 
) - - 10,519,8 

- - - 663,700 (663,700) - - 663,7 
- - - 40,832 (40,832) - - 40,8 
- - - 10,607 (10,607) - - 10,6 
- - - 46,104 (46,104) - - 46,1 
- - - 11,713 (11,713) - - 11,7 
- - - 90,664 (90,664) - - 90,6 
- - - 9,789 (9,789) - - 9,7 
- - - 11,571 (11,571) - - 11,5 
- - - 35,022 (35,022) - - 35,0 
- - - 225,720 (225,720) - - 225,7 
- - - 29,188 (29,188) - - 29,1 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 11,694,710 (11,694,710 

) 
- - 11,694,7 

- - - 370,000 (370,000) - - 370,0 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 12,064,710 (12,064,710 

) 
- - 12,064,7 

- - - 120,000 (120,000) - - 120,0 
- - - 410,000 (410,000) - - 410,0 
- - - - - - -
- - - 770,000 (770,000) - - 770,0 

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 13,350 
LACKAWANNA CITY SD 13,274 
FRONTIER CSD 10,208 
KENMORE-TONAWANDA UFSD 10,607 
CHEEKTOWAGA CSD 11,526 
CHEEKTOWAGA-MARYVALE UFSD 11,713 
CHEEKTOWAGA-SLOAN UFSD 12,952 
LANCASTER CSD 9,789 
DEPEW UFSD 11,571 
CLEVELAND HILL UFSD 11,674 
WEST SENECA CSD 11,286 
NORTH COLLINS CSD 14,594 
ORCHARD PARK CSD 11,933 
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,259 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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SOUTH BUFFALO CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 13,457,151 (13,457,151) - - 13,457,1 
Total Expenses - - - 13,574,477 13,574,477 - - 13,574,4 
Net Income - - - (117,326) 117,326 - - (117,3 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 1,300,000 (1,300,000) - - 1,300,0 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - 22,041 (22,041) - - 22,0 
Earnings on Investments - - - - - - -
Interest Income - - - 70,000 (70,000) - - 70,0 
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 400 (400) - - 4 

- - - 92,441 (92,441) - - 92,4 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(13,457,151TOTAL REVENUE - - - 13,457,151 - - 13,457,1) 
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- - - - - - -
- - - 377,348 377,348 - - 377,3 
- - - 202,700 202,700 - - 202,7 
- - - 80,000 80,000 - - 80,0 
- - - - - - -
- - - 533,736 533,736 - - 533,7 
- - - 1,193,784 1,193,784 - - 1,193,7 

2,168,4 
499,4 
190,0 
228,1 

1,220,5 

155,9 
43,3 

4,505,9 

117,0 
49,2 

472,1 

638,3 

6,338,0 

484,8 
1,464,3 

631,1 
2,580,2 

8,918,3 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 13,457,151 (13,457,151) - - 13,457,1 
- - - 13,574,477 13,574,477 - - 13,574,4 
- - - (117,326) 117,326 - - (117,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

2,168,445 
499,499 
190,000 
228,166 

1,220,515 
-

155,927 
43,350 

4,505,902 

2,168,445 
499,499 
190,000 
228,166 

1,220,515 
-

155,927 
43,350 

4,505,902 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

117,001 
49,210 

472,117 
-
-

638,328 

117,001 
49,210 

472,117 
-
-

638,328 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 6,338,014 6,338,014 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 484,858 484,858 - -Payroll Taxes 

Fringe / Employee Benefits - - - 1,464,306 1,464,306 - -
- - - 631,128 631,128 - -Retirement / Pension 
- - - 2,580,292 2,580,292 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 8,918,306 8,918,306 - -
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SOUTH BUFFALO CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 13,457,151 (13,457,151) - - 13,457,1 
Total Expenses - - - 13,574,477 13,574,477 - - 13,574,4 
Net Income - - - (117,326) 117,326 - - (117,3 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 42,000 42,000 - - 42,0 
Legal 
Accounting / Audit 

- - - 50,000 50,000 - - 50,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - 730,000 730,000 - - 730,0 
Payroll Services - - - 9,500 9,500 - - 9,5 
Special Ed Services - - - 407,000 407,000 - - 407,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 98,000 98,000 - - 98,0 

- - - 1,336,500 1,336,500 - - 1,336,5 TOTAL CONTRACTED SERVICES 
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SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 13,457,151 (13,457,151) - - 13,457,1 
Total Expenses - - - 13,574,477 13,574,477 - - 13,574,4 
Net Income - - - (117,326) 117,326 - - (117,3 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 3,000 3,000 - - 3,0 
Classroom / Teaching Supplies & Materials - - - 36,000 36,000 - - 36,0 
Special Ed Supplies & Materials - - - 1,000 1,000 - - 1,0 
Textbooks / Workbooks - - - 50,000 50,000 - - 50,0 
Supplies & Materials other - - - 225,700 225,700 - - 225,7 
Equipment / Furniture - - - 6,000 6,000 - - 6,0 
Telephone - - - 41,500 41,500 - - 41,5 
Technology - - - 242,071 242,071 - - 242,0 
Student Testing & Assessment - - - 30,500 30,500 - - 30,5 
Field Trips - - - 24,000 24,000 - - 24,0 
Transportation (student) - - - 150,000 150,000 - - 150,0 
Student Services - other - - - - - - -
Office Expense - - - 51,000 51,000 - - 51,0 
Staff Development - - - 78,000 78,000 - - 78,0 
Staff Recruitment - - - - - - -
Student Recruitment / Marketing - - - - - - -
School Meals / Lunch - - - - - - -
Travel (Staff) - - - - - - -
Fundraising - - - - - - -
Other - - - 42,300 42,300 - - 42,3 

TOTAL SCHOOL OPERATIONS - - - 981,071 981,071 - - 981,0 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 86,500 86,500 - - 86,5 
Janitorial - - - 40,000 40,000 - - 40,0 
Building and Land Rent / Lease / Facility Finance Interest - - - 745,550 745,550 - - 745,5 
Repairs & Maintenance - - - 124,350 124,350 - - 124,3 
Equipment / Furniture - - - - - - -
Security - - - 17,000 17,000 - - 17,0 
Utilities - - - 125,200 125,200 - - 125,2 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 1,138,600 1,138,600 - - 1,138,6 

DEPRECIATION & AMORTIZATION - - - 1,200,000 1,200,000 - - 1,200,0 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 13,574,477 13,574,477 - - 13,574,4 

- - - (117,326) 117,326 - - (117,3 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 13,457,151 (13,457,151) - - 13,457,1 
- - - 13,574,477 13,574,477 - - 13,574,4 
- - - (117,326) 117,326 - - (117,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SOUTH BUFFALO CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 13,457,151 (13,457,151) - - 13,457,1 
- - - 13,574,477 13,574,477 - - 13,574,4 
- - - (117,326) 117,326 - - (117,3 
- - - - -

2018-19 

TOTALS AND VARIANCE ANALYSIS 

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -

- - - - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD 
LACKAWANNA CITY SD 
FRONTIER CSD 
KENMORE-TONAWANDA UFSD 
CHEEKTOWAGA CSD 
CHEEKTOWAGA-MARYVALE UFSD 
CHEEKTOWAGA-SLOAN UFSD 
LANCASTER CSD 
DEPEW UFSD 
CLEVELAND HILL UFSD 
WEST SENECA CSD 
NORTH COLLINS CSD 
ORCHARD PARK CSD 
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue (13,457,151) - -
Total Expenses 13,574,477 - -
Net Income 117,326 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 
LACKAWANNA CITY SD 
FRONTIER CSD 
KENMORE-TONAWANDA UFSD 
CHEEKTOWAGA CSD 
CHEEKTOWAGA-MARYVALE UFSD 
CHEEKTOWAGA-SLOAN UFSD 
LANCASTER CSD 
DEPEW UFSD 
CLEVELAND HILL UFSD 
WEST SENECA CSD 
NORTH COLLINS CSD 
ORCHARD PARK CSD 
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,350 
13,274 
10,208 
10,607 
11,526 
11,713 
12,952 

9,789 
11,571 
11,674 
11,286 
14,594 
11,933 

-
-
-

13,259 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(10,519,800 
) 

(663,700) 
(40,832) 
(10,607) 
(46,104) 
(11,713) 
(90,664) 

(9,789) 
(11,571) 
(35,022) 

(225,720) 
(29,188) 

-
-
-
-

(11,694,710 
) (370,000) 

-
-
-
-
-

(12,064,710 
) 

(120,000) 
(410,000) 

-
(770,000) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-
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- - -
(1,300,000) - -

- - -
- - -

(22,041) - -
- - -

(70,000) - -
- - -
- - -

(400) - -
(92,441) - -

(13,457,151 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(13,457,151) - -
13,574,477 - -

117,326 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

Page 58 of 64
�



Quarters

SOUTH BUFFALO CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

   
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(13,457,151) - -
13,574,477 - -

117,326 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- - -
377,348 - -
202,700 - -

80,000 - -
- - -

533,736 - -
1,193,784 - -

2,168,445 - -
499,499 - -
190,000 - -
228,166 - -

1,220,515 - -
- - -

155,927 - -
43,350 - -

4,505,902 - -

117,001 - -
49,210 - -

472,117 - -
- - -
- - -

638,328 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

6,338,014 - -

484,858 - -
1,464,306 - -

631,128 - -
2,580,292 - -

8,918,306 - -

-SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

-TOTAL PERSONNEL SERVICE COSTS 
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42,000 - -
50,000 - -

- - -
- - -

730,000 - -
9,500 - -

407,000 - -
- - -

98,000 - -
1,336,500 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(13,457,151) - -
13,574,477 - -

117,326 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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3,000 - -
36,000 - -

1,000 - -
50,000 - -

225,700 - -
6,000 - -

41,500 - -
242,071 - -

30,500 - -
24,000 - -

150,000 - -
- - -

51,000 - -
78,000 - -

- - -
- - -
- - -
- - -
- - -

42,300 - -
981,071 - -

86,500 - -
40,000 - -

745,550 - -
124,350 - -

- - -
17,000 - -

125,200 - -
1,138,600 - -

1,200,000 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(13,457,151) - -
13,574,477 - -

117,326 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

   
   

   

   
   

   

Total Revenue (13,457,151) - -
Total Expenses 13,574,477 - -
Net Income 117,326 - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 13,574,477 

NET INCOME 117,326 - -
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-
-
-

Total Revenue (13,457,151) - -
Total Expenses 
Net Income 
Actual Student Enrollment 

13,574,477 
117,326 

-
-
-

-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD 
LACKAWANNA CITY SD 
FRONTIER CSD 
KENMORE-TONAWANDA UFSD 
CHEEKTOWAGA CSD 
CHEEKTOWAGA-MARYVALE UFSD 
CHEEKTOWAGA-SLOAN UFSD 
LANCASTER CSD 
DEPEW UFSD 
CLEVELAND HILL UFSD 
WEST SENECA CSD 
NORTH COLLINS CSD 
ORCHARD PARK CSD 
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-

- - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

SOUTH BUFFALO CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789:89:7<= 

CD@GDAEGFGD@JHGDJIEBGDGFDJJKDDGLLMEDGJFDHJIEGEDGFGDJNGDFGEJFE@ 
OE@EDFPEJGQEJEHHGDG@JGQEJEQFDGEDJ@EQGGLJQF@JMFHEJFDJ:7<8R<=JGGSFDHJMEEGFDJJGFDJEG@JGGJFGGDFEGJFDHJDEGFFD 

EDDGLLMEDGJGHJ@GAHEDG@JSFGQJHF@FPFLFGFE@TJKDJLF@QJLFDJAFJEJLEFDDED@TJFDHJ@GAHEDG@JSQGJFDEJEEGDGMFEFLLU 

HF@FHVFDGFJEHWJCDJFHHFGFGDTJHE@EDFPEJGQEJ@EQGGLX@JBLFD@JHGDJMEEGFDJJGDJMFYFDJJBDGJDE@@JGGSFDHJMEEGFDJ 

FG@JEDDGLLMEDGJFDHJDEGEDGFGDJGFDJEG@JFDJ:7<=R<vW 

V\]^_J`]aabc\JdVJeV]fgJ^S]V^EEVhVPXGTMFJ_PQRTFi 

SPXHZTGOPFGjbGGHQXGTMFJEUUMHG[J M̂kQHRJlPPGTFiJ Q̂HiPG[ 

OE@EDFPEJIEEDAFGMEDGJKHHGDG@JFDJ:7<8R<= OE@EDFPEJIEEDAFGMEDGJwLFD@JFDJ:7<=R<vk 

lFDYEGFDJJLFGEDFGADEJGQFGJHF@EA@@E@JGAD KEGDGM @EDVFEE@WJmHVEDGF@EMEDG@JFDJnAHHFLGJDES@JFDH FEFLLU LGEFLJ@MFLLJBFBEDWJoEP@FGEWJpBEDJqGA@EWOF@FHVF nGU@JFDHJrFDL@JCLAPJMFDYEGFDJJEHHGDG@JFDH DGFJEH LGEFLJEGMMADFGUJEEDGED@W 

KDJLF@Q lFDYEGFDJJLFGEDFGADEJGQFGJHF@EA@@E@JGAD 
?FDJAF @EDVFEE@WJmHVEDGF@EMEDG@JFDJnAHHFLGJDES@JFDH 
JE LGEFLJ@MFLLJBFBEDWJoEP@FGEWJpBEDJqGA@EW
?EFDDED nGU@JFDHJrFDL@JCLAPJMFDYEGFDJJEHHGDG@JFDH 
@ LGEFLJEGMMADFGUJEEDGED@W 

lFDYEGFDJJLFGEDFGADEJGQFGJHF@EA@@E@JGAD NGAHEDG @EDVFEE@WJmHVEDGF@EMEDG@JFDJnAHHFLGJDES@JFDH @JSFGQ LGEFLJ@MFLLJBFBEDWJoEP@FGEWJpBEDJqGA@EWOF@FPFLFG nGU@JFDHJrFDL@JCLAPJMFDYEGFDJJEHHGDG@JFDH FE@ LGEFLJEGMMADFGUJEEDGED@W 

CDEDEF@EJFHVEDGF@EMEDG@JFDJ@MFLLEDJLGEFL 
BFBED@TJEGMMADFGUJEFLEDHFD@TJEQADEQ 
PALLEGFD@JFDHJMFYEJFBBEFDFDEE@JFGJHFUR 
EFDE@TJQEFHJ@GFDGJBDGJDFM@JFDHJBDER@EQGGL@ 
BDGJDFM@WJlFDYEGFDJJLFGEDFGADEJGGJ@QGSEF@E 
GADJ@EDVFEE@WJpBEDJqGA@EWJoEP@FGEWJnGU@JFDH
rFDL@JCLAPJMFDYEGFDJJEHHGDG@JFDHJLGEFL 
EGMMADFGUJEEDGED@W 

CDEDEF@EJFHVEDGF@EMEDG@JFDJ@MFLLEDJLGEFL 
BFBED@TJEGMMADFGUJEFLEDHFD@TJEQADEQ 
PALLEGFD@JFDHJMFYEJFBBEFDFDEE@JFGJHFUR 
EFDE@TJQEFHJ@GFDGJBDGJDFM@JFDHJBDER@EQGGL@ 
BDGJDFM@WJlFDYEGFDJJLFGEDFGADEJGGJ@QGSEF@E 
GADJ@EDVFEE@WJpBEDJqGA@EWJoEP@FGEWJnGU@JFDH
rFDL@JCLAPJMFDYEGFDJJEHHGDG@JFDHJLGEFL 
EGMMADFGUJEEDGED@W 

CDEDEF@EJFHVEDGF@EMEDG@JFDJ@MFLLEDJLGEFL 
BFBED@TJEGMMADFGUJEFLEDHFD@TJEQADEQ 
PALLEGFD@JFDHJMFYEJFBBEFDFDEE@JFGJHFUR 
EFDE@TJQEFHJ@GFDGJBDGJDFM@JFDHJBDER@EQGGL@ 
BDGJDFM@WJlFDYEGFDJJLFGEDFGADEJGGJ@QGSEF@E 
GADJ@EDVFEE@WJpBEDJqGA@EWJoEP@FGEWJnGU@JFDH
rFDL@JCLAPJMFDYEGFDJJEHHGDG@JFDHJLGEFL 
EGMMADFGUJEEDGED@W 

12324
 



SPGPFGTMFJEUUMHG[J M̂kQHRJlPPGTFiJ Q̂HiPG[
 

OE@EDFPEJIEGEDGFGDJKHHGDG@JFDJ:7<8R<= OE@EDFPEJIEGEDGFGDJwLFD@JFDJ:7<=R<vk 

lFDYEGFDJJLFGEDFGADEJGQFGJHF@EA@@E@JGAD KEGDGM @EDVFEE@WJmHVEDGF@EMEDG@JFDJnAHHFLGJDES@JFDH FEFLLU LGEFLJ@MFLLJBFBEDWJoEP@FGEWJpBEDJqGA@EWnGU@OF@FHVF FDHJrFDL@JCLAPJMFDYEGFDJJEHHGDG@JFDHJLGEFL DGFJEH EGMMADFGUJEEDGED@ 

KDJLF@Q lFDYEGFDJJLFGEDFGADEJGQFGJHF@EA@@E@JGAD 
?FDJAF @EDVFEE@WJmHVEDGF@EMEDG@JFDJnAHHFLGJDES@JFDH 
JE LGEFLJ@MFLLJBFBEDWJoEP@FGEWJpBEDJqGA@EW
?EFDDED nGU@JFDHJrFDL@JCLAPJMFDYEGFDJJEHHGDG@JFDH 
@ LGEFLJEGMMADFGUJEEDGED@ 

lFDYEGFDJJLFGEDFGADEJGQFGJHF@EA@@E@JGAD NGAHEDG @EDVFEE@WJmHVEDGF@EMEDG@JFDJnAHHFLGJDES@JFDH @JSFGQ LGEFLJ@MFLLJBFBEDWJoEP@FGEWJpBEDJqGA@EWOF@FPFLFG nGU@JFDHJrFDL@JCLAPJMFDYEGFDJJEHHGDG@JFDH FE@ LGEFLJEGMMADFGUJEEDGED@W 

CDEDEF@EJFHVEDGF@EMEDG@JFDJ@MFLLEDJLGEFL 
BFBED@TJEGMMADFGUJEFLEDHFD@TJEQADEQ 
PALLEGFD@JFDHJMFYEJFBBEFDFDEE@JFGJHFUR 
EFDE@TJQEFHJ@GFDGJBDGJDFM@JFDHJBDER@EQGGL@ 
BDGJDFM@WJpBEDJqGA@EWJoEP@FGEWJnGU@JFDH
rFDL@JCLAPJMFDYEGFDJJEHHGDG@JFDHJLGEFL 
EGMMADFGUJEEDGED@ 

CDEDEF@EJFHVEDGF@EMEDG@JFDJ@MFLLEDJLGEFL 
BFBED@TJEGMMADFGUJEFLEDHFD@TJEQADEQ 
PALLEGFD@JFDHJMFYEJFBBEFDFDEE@JFGJHFUR 
EFDE@TJQEFHJ@GFDGJBDGJDFM@JFDHJBDER@EQGGL@ 
BDGJDFM@WJlFDYEGFDJJLFGEDFGADEJGGJ@QGSEF@E 
GADJ@EDVFEE@WJpBEDJqGA@EWJoEP@FGEWJnGU@JFDH
rFDL@JCLAPJMFDYEGFDJJEHHGDG@JFDHJLGEFL 
EGMMADFGUJEEDGED@W 

CDEDEF@EJFHVEDGF@EMEDG@JFDJ@MFLLEDJLGEFL 
BFBED@TJEGMMADFGUJEFLEDHFD@TJEQADEQ 
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South Buffalo Charter School 2018-2019 

August-18 AUGUST 
S M T W T F S 7th - Board Meeting 6:00pm 

1 2 3 4 15th, 16th, 17th - New Staff Orientation Days 
5 6 7 8 9 10 11 20th - 29th - Staff Development Days/NO SCHOOL 

12 13 14 15 16 17 18 23rd, Welcome Back Picnic 
19 20 21 22 23 24 25 30th - Students Report: Full Day Grades 1-8 
26 27 28 29 30 31 30th - Kindergarten Orientation - Last Names A-M only 9:00-11:30am 

Total: 2 student / 10 staff 30th - Kindergarten Orientation - Last Names N-Z only 12:30-3:00pm 
31st - Kindergarten Students First Full Day 

September-18 SEPTEMBER 
S M T W T F S 3rd - Labor Day/NO SCHOOL 

1 11th - Board Meeting 6:00pm 
2 3 4 5 6 7 8 21st - Half day students, dismiss at 11:30am 
9 10 11 12 13 14 15 25th - Open House 

16 17 18 19 20 21 22 26th - Parent Council Meeting 9:00am 
23 24 25 26 27 28 29 28th - Dress Down Day for Charity, 5 week progress reports 
30 Total: 19 student/19 Teacher 

October-18 OCTOBER 
S M T W T F S 3rd - Superintendent's Staff Dev Day/NO SCHOOL for students 

1 2 3 4 5 6 8th - Columbus Day/NO SCHOOL 
7 8 9 10 11 12 13 9th - Board Meeting 6:00pm 

14 15 16 17 18 19 20 23rd - Parent Council Meeting 2:00pm 
21 22 23 24 25 26 27 24th - 1/2 day students, dismiss at 11:30am 
28 29 30 31 26th - Dress Down Day for Charity 

Total: 21 Student/22 Teacher 31st - Halloween Parade Grades K-4 

November-18 NOVEMBER 
S M T W T F S 2nd - End of 1st Quarter 

1 2 3 6th - Superintendent's Staff Development Day/NO SCHOOL 
4 5 6 7 8 9 10 12th - Veteran's Day Observed/NO SCHOOL 

11 12 13 14 15 16 17 13th - Board Meeting 6:00pm 
18 19 20 21 22 23 24 15th - Parent/Teacher Conference Day-11:00-7:00pm/ NO SCHOOL 
25 26 27 28 29 30 

her 
22nd, 23rd - Thanksgiving break/NO SCHOOL 

Total: 17 Student/19 Teac 30th - Lottery Applications released 
30th - Dress Down for Charity 

December-18 DECEMBER 
S M T W T F S 10th - 5 Week Progress Reporting 

1 11th - Board Meeting 6:00pm 
2 3 4 5 6 7 8 13th - 1/2 day dismissal at 11:30am 
9 10 11 12 13 14 15 21st - Dress Down Day for Charity 

16 17 18 19 20 21 22 24th-31st - Winter Recess/NO SCHOOL 
23 24 25 26 27 28 29 
30 31Total: 15 Student/Teacher 

January-19 JANUARY 
S M T W T F S 1st - Winter Recess/NO SCHOOL 

1 2 3 4 5 2nd - Classes Resume 
6 7 8 9 10 11 12 7th - Sibling Enrollment Begins 

13 14 15 16 17 18 19 8th - Board Meeting 6:00pm 
20 21 22 23 24 25 26 15th - 1/2 day dismissal at 11:30am 
27 28 29 30 31 21st - Martin Luther King Jr. Holiday/NO SCHOOL 

18th - End of 2nd Quarter 
Total: 20 Student/21 Teacher 25th - Dress Down Day for Charity 

30th - Parent Council Meeting 9:00am 
31st - Parent teacher conferences 11am-7pm/ NO SCHOOL 

No School Parent Council Meeting Superintendent's Staff Development/Scoring Day 
1/2 day First/Last Day of School Board Meeting 
PTO Meeting Dress Down Day Parent/Teacher Conference Day 



    

    
      
    

   

   

     
    

    
      

    
      

    

    
      
    
    

   
       

           
    

    

      
       

    
   

         
     

         
    
      

        
    

      
      

   
      

             
      

  

       
        

      
         

      
    

     

South Buffalo Charter School 2018-2019 

February-19 FEBRUARY 
S M T W T F S 12th - Board Meeting 6:00pm 

1 2 15th - Dress Down Day for Charity 
3 4 5 6 7 8 9 18th-22th - Mid-Winter Recess/NO SCHOOL 

10 11 12 13 14 15 16 25th - Classes Resume 
17 18 19 20 21 22 23 
24 25 26 27 28 

her Total: 15 Student/15 Teac

March-19 MARCH 
S M T W T F S 4th - 5 Week Progress Reporting 

1 2 8th - Sibling Enrollment Ends 
3 4 5 6 7 8 9 12th - Board Meeting 6:00pm 

10 11 12 13 14 15 16 19th - 1/2 day dismissal at 11:30am 
17 18 19 20 21 22 23 21st -Parent Council Meeting 2:00pm 
24 25 26 27 28 29 30 29th - Dress Down Day for Charity 
31 

Total: 21 Student/ 21 Teacher 

April-19 APRIL 
S M T W T F S 1st - Lottery Applications Due 

1 2 3 4 5 6 2nd-4th - NYS ELA testing, grades 3-8 
7 8 9 10 11 12 13 8th - Reenrollment forms due 

14 15 16 17 18 19 20 9th - Board Meeting 6:00pm 
21 22 23 24 25 26 27 10th - Lottery 5pm 
28 29 30 11th - Superintendent Scoring Day/NO SCHOOL for students 

Total: 14 Students/16 Teacher 12th - End of 3rd Quarter/Dress Down for Charity 
18th - Parent/teacher conferences 8:30-4:00pm 

19th-26th Spring Recess, NO SCHOOL 

May-19 MAY 
S M T W T F S 1st-3rd - NYS Math testing, grades 3-8 

1 2 3 4 9th - Superintendent Scoring Day/NO SCHOOL for students 
5 6 7 8 9 10 11 14th - Board Meeting 6:00pm 

12 13 14 15 16 17 18 22nd-24th - Kindergarten Screening 
19 20 21 22 23 24 25 22nd - NYS Science Performance test starts, grades 4, 8 
26 27 28 29 30 31 23rd - Parent Council Meeting 9:00am 

Total: 21 Student/ 22 Teacher 24th - 5 week progress reporting 
27th - Memorial Day/NO SCHOOL 
31st - Dress Down Day for Charity 

June-18 JUNE 
S M T W T F S 3rd - NYS Science written test, grades 4, 8 

1 11th - Board Meeting 6:00pm 
2 3 4 5 6 7 8 21st - Dress Down Day for Charity 
9 10 11 12 13 14 15 25th - Grades Close for 4th Quarter 

16 17 18 19 20 21 22 26th- Kindergarten Completion Ceremony-9:00-11:00am 
23 24 25 26 27 28 

her 
29 26th - Grade 8 Moving Up Ceremony-4:30-6:30pm 

30 Total: 19 Student/20 Teac 27th - 1/2 day, dismissal at 11:30am, Last day for students 
28th - Last day for Instructional Staff 

2018-2

Studen

01

ts: 184 

9 Ca

attend

lendar Summ

ance da

ary 

ys 
JULY 

10th - Board Meeting 6:00pm 
(+) 4 Superintendent's Staff Dev Days = 188 Days 
Teachers: 189 (+) 3 Parent/Teacher Conf Days 
(+) 8 August Staff Development Days = 200 Days 

No School Parent Council Meeting Superintendent's Staff Development/Scoring Day 
Assessments First/Last Day of School Board Meeting 
PTO Meeting Dress Down Day Parent/Teacher Conference Day 
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