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FILL IN GRAY CELLS 

Southside Academy Charter School 
STATEMENTS OF FINANCIAL POSITION 

$- $-

Unrestricted  $10,400 

Temporarily restricted  -
TOTAL NET ASSETS  $10,400 $90,665 

TOTAL LIABILITIES AND NET ASSETS  $1,822,195 $540,630 

FOR THE YEARS ENDED JUNE 30, 

2016 2015 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents  $76,063 

Grants and contracts receivable  -
Accounts receivables  1,746,132 

Inventory  -
Prepaid Expenses  -
Contributions and other receivables  -

Other  -
TOTAL CURRENT ASSETS  $1,822,195 $462,185 


$190,426 
-

271,759 
-
-
-

-

OTHER ASSETS 
Investments  $-
Property, Plant and Equipment, Net  -

Restricted Cash  -
OTHER ASSETS  $- $78,445 


TOTAL ASSETS  $1,822,195 $540,630 

$-
78,445 

-

LIABILITIES AND NET ASSETS 
CURRENT LIABILITIES 
Accounts payable and accrued expenses  $-
Accrued payroll and benefits  -
Refundable Advances  -

Dreferred Revenue  1,656 

Current maturities of long-term debt  -
Short Term Debt - Bonds, Notes Payable  -

Other  1,810,139 

TOTAL CURRENT LIABILITIES  $1,811,795 


-
-

1,605 
-
-

448,360 

$449,965 

LONG-TERM DEBT, net current maturities

TOTAL LIABILITIES  $1,811,795 $449,965 

NET ASSETS 
$90,665 

-

Check  - -



     

  
  

     

      

      
              
              
            
             
             
            
          

             
               

  
   

           
           

           
             
   

            

          
            

               

  
          
          
          

          
           
           

              
              

             

              

            

               

  
 

FOR THE YEARS ENDED JUNE 30, 

FILL IN GRAY CELLS 

Southside Academy Charter School 
STATEMENTS OF ACTIVITIES 

REVENUE, GAINS AND OTHER SUPPORT 
State & Local Operating Revenue $8,205,210 $- $8,205,210 $8,017,224 
Federal - Title and IDEA 948,260 - 948,260 916,372 
Federal - Other - - - -
State and City Grants 324,402 - 324,402 147,674 
Contributions and private grants - - - -
After school revenue - - - -
Other 10,226 - 10,226 34,103 

Food Service/Child Nutrition Program - - - -
TOTAL REVENUE, GAINS AND OTHER SUPPORT $9,488,098 $- $9,488,098 $9,115,373 

EXPENSES 
Program Services 

Regular Education $6,628,257 $- $6,628,257 $6,135,477 
Special Education 355,816 - 355,816 330,024 

Other Programs - - - -
Total Program Services $6,984,073 $- $6,984,073 $6,465,501 

Supporting Services 
Management and general $2,504,025 $- $2,504,025 $2,649,725 

Fundraising - - - -
TOTAL OPERATING EXPENSES $9,488,098 $- $9,488,098 $9,115,226 

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS $- $- $- $147 

Contributions 
Foundations $- $- $- $-
Individuals - - - -
Corporations - - - -

Fundraising - - - -
Interest income - - - -
Miscellaneous income - - - -

Net assets released from restriction - - - -
TOTAL SUPPORT AND OTHER REVENUE $- $- $- $-

CHANGE IN NET ASSETS $- $- $- $147 

NET ASSETS BEGINNING OF YEAR $90,665 $- $90,665 $90,518 

PRIOR YEAR/PERIOD ADJUSTMENTS - - - -

NET ASSETS - END OF YEAR $90,665 $- $90,665 $90,665 

2016 2015 

Temporarily 
Unrestricted Restricted Total Total 



     

           

  
  

  

  

  

   
        

  

    
    

             
 

              
           

            

          
            

           
            

New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the 


Board of Regents
�

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates
�

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Southside Academy Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 9,365,780 248,232 - - - 9,614,012 

Total Expenses 6,127,242 381,592 - - 3,105,178 9,614,012 

Net Income 3,238,538 (133,360) - - (3,105,178) -

Actual Student Enrollment 605 75 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

Syracuse City School District $12,430.00 8,253,520 - - - - 8,253,520 

School District 2 (Enter Name) - - - - - -

School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - - - -

School District 5 (Enter Name) - - - - - -

8,253,520 8,253,520 

Special Education Revenue - 146,909 - - - 146,909 

Grants 

Stimulus - - - - - -

Other - - - - - -

Other State Revenue 298,482 - - - - 298,482 

TOTAL REVENUE FROM STATE SOURCES 8,552,002 146,909 8,698,911 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs - 101,323 - - - 101,323 

Title I 304,812 - - - - 304,812 

Title Funding - Other 27,761 - - - - 27,761 

School Food Service (Free Lunch) 481,205 - - - - 481,205 

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other - - - - - -

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 813,778 101,323 915,101 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising - - - - - -

Erate Reimbursement - - - - - -

Interest Income, Earnings on Investments, - - - - - -

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book - - - - - -

Other Local Revenue - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 9,365,780 248,232 9,614,012 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - - - - - - -

Instructional Management 1.00 157,690 - - - - 157,690 Principal 

Deans, Directors & Coordinators 3.00 253,401 - - - - 253,401 Deans 

CFO / Director of Finance - - - - - - -

Operation / Business Manager - - - - - - -

Administrative Staff 2.38 93,620 - - - - 93,620 Registrar, Office Administrator, Student Recruitment Specialist 

TOTAL ADMINISTRATIVE STAFF 6 504,711 504,711 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 28.00 1,601,084 - - - - 1,601,084 Classroom Teachers 

Teachers - SPED 5.00 - 279,970 - - - 279,970 Resource Room Teachers 

Substitute Teachers - 34,935 - - - - 34,935 

Teaching Assistants - - - - - - -

Specialty Teachers 6.00 352,322 - - - - 352,322 Specials Teachers, Academic Specialists 

Aides 4.20 113,963 - - - - 113,963 Paraprofessionals 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 
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Therapists & Counselors 2.65 174,238 - - - - 174,238 Social Work, Speech. O/T 

Other 1.00 45,933 - - - - 45,933 Student Family Liason 

TOTAL INSTRUCTIONAL 47 2,322,475 279,970 2,602,445 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian 1.00 57,709 - - - - 57,709 Library Technology Specialist, Library tech aide 

Custodian - - - - - - -

Security - - - - - - -

Other 1.00 23,956 - - - - 23,956 Recess Aides, bus liason 

TOTAL NON-INSTRUCTIONAL 2 81,665 81,665 

SUBTOTAL PERSONNEL SERVICE COSTS 55 2,908,851 279,970 3,188,821 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 248,804 24,107 - - - 272,911 

Fringe / Employee Benefits 461,346 30,801 - - - 492,147 Includes Tuition Reimbursement 

Retirement / Pension - - - - - -

TOTAL PAYROLL TAXES AND BENEFITS 710,150 54,908 765,058 

TOTAL PERSONNEL SERVICE COSTS 3,619,001 334,878 3,953,879 

CONTRACTED SERVICES 

Accounting / Audit 11,135 - - - 386,059 397,194 Audit Fees and Accounting Services 

Legal 18,900 - - - - 18,900 

Management Company Fee - - - - - -

Nurse Services - - - - - -

Food Service / School Lunch - - - - - -

Payroll Services - - - - - -

Special Ed Services - 41,150 - - 19,011 60,161 Contracted Services and Billed Services 

Titlement Services (i.e. Title I) - - - - 137,074 137,074 Intervention Services 

Other Purchased / Professional / Consulting - - - - 495,763 495,763 Human Resources, and General Support 

TOTAL CONTRACTED SERVICES 30,035 41,150 1,037,907 1,109,092 

SCHOOL OPERATIONS 

Board Expenses - - - - - - Board Funds 

Classroom / Teaching Supplies & Materials 77,476 - - - - 77,476 

Special Ed Supplies & Materials - 4,041 - - - 4,041 

Textbooks / Workbooks 23,260 - - - - 23,260 

Supplies & Materials other 16,500 - - - - 16,500 Office Supplies 

Equipment / Furniture - - - - - -

Telephone 5,168 - - - - 5,168 

Technology 53,255 - - - 439,531 492,786 Software and Technology Services 

Student Testing & Assessment 24,934 - - - 145,973 170,907 

Field Trips 4,125 - - - - 4,125 

Transportation (student) - - - - - -

Student Services - other - - - - - -

Office Expense 32,765 - - - - 32,765 Printing, Copier Costs, Postage, Dues and Fees 

Staff Development 75,318 1,183 - - - 76,501 Training, Professional Development, Meetings and Meals 

Staff Recruitment 12,195 - - - 241,153 253,348 

Student Recruitment / Marketing 8,500 - - - 257,210 265,710 Advertising and Marketing, Business Development 

School Meals / Lunch 497,051 - - - - 497,051 Food Services Costs 

Travel (Staff) 7,215 340 - - - 7,555 

Fundraising - - - - - -

Other 17,320 - - - 944,949 962,269 Curriculum Development, School Quality, General Administrative Support. 

TOTAL SCHOOL OPERATIONS 855,082 5,564 2,028,816 2,889,462 

FACILITY OPERATION & MAINTENANCE 

Insurance 20,752 - - - - 20,752 Liability, Property, and Board Insurance 

Janitorial 135,367 - - - - 135,367 

Building and Land Rent / Lease 1,201,092 - - - - 1,201,092 Includes Property Taxes 

Repairs & Maintenance 78,795 - - - 38,455 117,250 

Equipment / Furniture 91,500 - - - - 91,500 Rental of Equipment and Furniture 

Security 3,121 - - - - 3,121 

Utilities 92,497 - - - - 92,497 Gas, Electric, Sewer & Water, Waste & Trash 

TOTAL FACILITY OPERATION & MAINTENANCE 1,623,124 38,455 1,661,579 

DEPRECIATION & AMORTIZATION - - - - - -

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 6,127,242 381,592 3,105,178 9,614,012 

NET INCOME 3,238,538 (133,360) - - (3,105,178) -

ENROLLMENT - *School Districts Are Linked To Above Entries* 

Syracuse City School District 605 75 680 

School District 2 (Enter Name) -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 



    

    

    

       

      

      

School District 3 (Enter Name) 

School District 4 (Enter Name) 

School District 5 (Enter Name) 

TOTAL ENROLLMENT 

-

-

-

605 75 680 

REVENUE PER PUPIL 15,481 3,310 -

EXPENSES PER PUPIL 10,128 5,088 -



  

 

       
       

     

    

     
      

       
        

       
   

     
     

  

        
      

    

        
   

        
        

    
          

        
  

        
  

   

     
  

   

    

        
      

    
      

October 18, 2016 

To the Board of Directors 
Southside Academy Charter School 

We have audited the financial statements of Southside Academy Charter School (the “School”) as of and 
for the year ended June 30, 2016 and have issued our report thereon dated October 18, 2016. 
Professional standards require that we provide you with the following information related to our audit. 

Our Responsibility Under U.S. Generally Accepted Auditing Standards 

As stated in our engagement letter dated March 23, 2016, our responsibility, as described by professional 
standards, is to express an opinion about whether the financial statements prepared by management with 
your oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted 
accounting principles. Our audit of the financial statements does not relieve you or management of your 
responsibilities. Our responsibility is to plan and perform the audit to obtain reasonable, but not absolute, 
assurance that the financial statements are free of material misstatement. 

As part of our audit, we considered the internal control of Southside Academy Charter School. Such 
considerations were solely for the purpose of determining our audit procedures and not to provide any 
assurance concerning such internal control. 

We are responsible for communicating significant matters related to the audit that are, in our professional 
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are 
not required to design procedures specifically to identify such matters. 

Our audit of Southside Academy Charter School’s financial statements has also been conducted in 
accordance with Government Auditing Standards, issued by the Comptroller General of the United States. 
Under Government Auditing Standards, we are obligated to communicate certain matters that come to our 
attention related to our audit to those responsible for the governance of Southside Academy Charter 
School, including compliance with certain provisions of laws, regulations, contracts, grant agreements, 
certain instances of error or fraud, illegal acts applicable to government agencies, and significant 
deficiencies in internal control that we identify during our audit. Toward this end, we issued a separate 
letter dated October 18, 2016 regarding our consideration of Southside Academy Charter School’s 
internal control over financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements. 

Planned Scope and Timing of the Audit 

We performed the audit according to the planned scope and timing previously communicated to you in 
our letter about planning matters dated June 1, 2016. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. In accordance 
with the terms of our engagement letter, we will advise management about the appropriateness of 
accounting policies and their application. The significant accounting policies used by Southside Academy 
Charter School are described in Note 2 to the financial statements. 
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To the Board of Directors 
Southside Academy Charter School October 18, 2016 

No new accounting policies were adopted and the application of existing policies was not changed during 
2016. 

We noted no transactions entered into by the School during the year for which there is a lack of 
authoritative guidance or consensus. 

We noted no significant transactions that have been recognized in the financial statements in a different 
period than when the transaction occurred. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. 

The most sensitive estimate affecting the financial statements was the accounts receivable balance due 
from the state of New York. Management’s estimate of the accounts receivable balance due from the 
state of New York is $154,575 which is based on NYS Senate Resolution 3049, which indicates that the 
state education department shall pay directly to each New York State charter school an amount equal to 
$225 per pupil. We evaluated the key factors and assumptions used to develop the accounts receivable 
balance due from the state of New York in determining this receivable is reasonable in relation to the 
financial statements taken as a whole. 

The disclosures in the financial statements are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 

Disagreements with Management 

For the purpose of this letter, professional standards define a disagreement with management as a 
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could 
be significant to the financial statements or the auditor’s report. 

We are pleased to report that no such disagreements arose during the course of our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management.  

The attached schedule summarizes uncorrected misstatements of the financial statements which were 
requested to be recorded. Management has determined that their effects are immaterial, both 
individually and in the aggregate, to the financial statements taken as a whole. 
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To the Board of Directors 
Southside Academy Charter School October 18, 2016 

Significant Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, business conditions affecting the School, and business plans and strategies that may affect the 
risks of material misstatement with management each year prior to our retention as the School’s 
auditors. However, these discussions occurred in the normal course of our professional relationship and 
our responses were not a condition of our retention. 

Management Representations 

We have requested certain representations from management that are included in the management 
representation letter dated October 18, 2016. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 
of an accounting principle to the School’s financial statements or a determination of the type of auditor’s 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 

This information is intended solely for the use of the board of directors and management of Southside 
Academy Charter School and is not intended to be and should not be used by anyone other than these 
specified parties. 

We welcome any questions you may have regarding the following communications and we would be 
willing to discuss any of these or other questions that you might have at your convenience. 

Very truly yours, 

Plante & Moran, PLLC 

Michael A. Lamfers, CPA 
Partner 

Michelle M. Goss, CPA 
Partner 
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Attachment 

Client: Southside Academy Charter School 
Y/E: 6/30/2016 SUMMARY OF UNRECORDED POSSIBLE ADJUSTMENTS 

The pretax effect of misstatements and classification errors identified would be to decrease the reported 
amounts in the financial statement categories identified below: 

Net Income 

Current Long-term Current Long-term Statement 

Ref. # Description of Misstatement Assets Assets Liabilities Liabilities Equity Revenue Expenses Impact 

FACTUAL MISSTATEMENTS: 
A1 To adjust due from state - other sources. Revenue was 

orignally recorded as $225 per FTE and the actual 
amount received after year end was $215.125 per FTE $ (6,784) $ (6,784) $ (6,784) $ (6,784) 

JUDGMENTAL ADJUSTMENTS: 

B1 None 

PROJECTED ADJUSTMENTS: 
C1 None 

Total $ 

-

(6,784) 

$

$

 -

- $ 

-

 (6,784) 

$

$

 -

-

$

$ 

-

- $ 

-

 (6,784) $ 

-

 (6,784) 

$ 

$ 

-

-

PASSED DISCLOSURES: 
D1 None 
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Independent Auditor's Report 

To the Board of Directors 
Southside Academy Charter School 

Report on the Financial Statements 

We have audited the accompanying financial statements of Southside Academy Charter School, 
(the "School"), which comprise the statement of financial position as of June 30, 2016 and the 
related statements of activities and changes in net assets and cash flows for the year then 
ended, and the related notes to the financial statements. 

Management�s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor�s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Southside Academy Charter School as of June 30, 2016 and the results 
of its operations and its cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America 
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To the Board of Directors 
Southside Academy Charter School 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise Southside Academy Charter School's financial statements. The schedule 
of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (the "Uniform Guidance"), as identified in the table of contents, and supplemental 
schedule of functional expenses, as identified in the table of contents, are presented for the 
purpose of additional analysis and are not a required part of the financial statements. 

The schedule of expenditures of federal awards is the responsibility of management and was 
derived from and relates to the underlying accounting and other records used to prepare the 
financial statements. Such information has been subjected to the auditing procedures applied in 
the audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all 
material respects in relation to the financial statements as a whole. 

The supplemental schedule of functional expenses has not been subjected to the auditing 
procedures applied in the audit of the financial statements and, accordingly, we do not express 
an opinion or provide any assurance on it. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
October 18, 2016 on our consideration of the Southside Academy Charter School's internal 
control over financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements and other matters. The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering Southside Academy Charter School's 
internal control over financial reporting and compliance. 

October 18, 2016 
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SOUTHSIDE ACADEMY CHARTER SCHOOL 

STATEMENT OF FINANCIAL POSITION 
JUNE 30, 2016 

ASSETS 

CURRENT ASSETS: 
Cash 
Due from governmental revenue sources 

 Total current assets 

NON-CURRENT ASSETS:
 Capital assets 
Less accumulated depreciation 

Total capital assets, net of accumulated depreciation 

TOTAL 

$ 

$ 

76,063 
1,735,732

1,811,795 

117,723 
(51,051) 

66,672 

1,878,467 

LIABILITIES AND NET ASSETS 

LIABILITIES: 
Deferred revenue 
 Contracted service fee payable 

Total liabilities 

NET ASSETS: 
Unrestricted and undesignated 

TOTAL 

$

$ 

1,661 
1,799,740 

1,801,401 

77,066 

1,878,467 

See notes to financial statements. 
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SOUTHSIDE ACADEMY CHARTER SCHOOL 

STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS 
YEAR ENDED JUNE 30, 2016 

REVENUES, GAINS, AND OTHER SUPPORT: 
State aid 
 Other state sources 
Federal sources 
Private sources 

$ 8,205,210 
324,402 
948,260 
10,226

 Total revenues, gains, and other support 9,488,098 

EXPENSES:
 Contracted service fee 
Depreciation 

9,489,924 
11,773 

Total expenses 9,501,697 

CHANGE IN UNRESTRICTED NET ASSETS (13,599) 

NET ASSETS: 
Beginning of year 90,665 

End of year $ 77,066 

See notes to financial statements. 
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SOUTHSIDE ACADEMY CHARTER SCHOOL 

STATEMENT OF CASH FLOWS 
YEAR ENDED JUNE 30, 2016 

CASH FLOWS PROVIDED BY (USED IN) OPERATING ACTIVITIES 
State aid $ 6,814,037 
 Other state sources 324,754 
Federal sources 875,108
 Private sources 10,282 
Payments for services rendered (8,138,544) 

Net cash used in operating activities (114,363) 

NET DECREASE IN CASH (114,363) 

CASH — Beginning of year 190,426 

CASH — End of year $ 76,063 

RECONCILIATION OF CHANGE IN NET ASSETS TO NET 
CASH (USED IN) PROVIDED BY OPERATING ACTIVITIES 
Change in net assets $ (13,599) 
Depreciation 11,773
 Adjustments to reconcile change in net assets to 

net cash (used in) provided by operating activities: 
Change in due from governmental revenue sources (1,463,973) 
Change in deferred revenue 56 
Change in contracted service fee payable 1,351,380 

NET CASH USED IN OPERATING ACTIVITIES $ (114,363) 

See notes to financial statements. 
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SOUTHSIDE ACADEMY CHARTER SCHOOL 

NOTES TO THE FINANCIAL STATEMENTS 
AS OF AND FOR THE YEAR ENDED JUNE 30, 2016 

1. NATURE OF OPERATIONS 

Southside Academy Charter School (the “School”) is a public charter school as defined by 
Article 56 of the New York State Education Law which provides education based on rigorous 
teaching methods, parental involvement, student responsibility, and basic moral values. 
The School operates under a charter approved by the New York State Education Department, 
which is responsible for oversight of the School’s operations. The charter expires June 30, 
2017 and is subject to renewal. Management believes the charter will be renewed in the 
ordinary course of business. The School provides education, at no cost to the parent, to 
students in kindergarten through the eighth grade. Enrollment is open to all appropriately 
aged children without regard to gender, ethnic background, disability, and/or religious 
affiliation. The School is exempt from federal income tax under Section 501(a) of the 
Internal Revenue Code as an organization described in Section 501(c)(3). 

The School’s primary source of revenue is provided by the State of New York and consists 
of an amount per student multiplied by weighted average student counts. The state revenue is 
recognized ratably over the school year and was funded through payments from July 2015 
through May 2016 for the year ended June 30, 2016. 

The Board of Directors of the School has entered into a management agreement (the 
“agreement”) with National Heritage Academies, Inc. (NHA) which requires NHA to 
provide administration, strategic planning and  all labor, materials, equipment, and 
supervision necessary for the provision of educational services to students. As part of the 
consideration received under the agreement, NHA also provides the facility in which the 
School operates. The agreement will continue until termination or expiration of the 
charter, unless at least 90 days written notice of intent to terminate or renegotiate is given 
by either the School or NHA. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting — The financial statements have been prepared in accordance with 
Section 2851 of the Education Law of the State of New York which requires such statements 
to be prepared on the accrual basis of accounting in accordance with generally accepted 
accounting principles accepted in the United States of America for not-for-profit organizations. 

Estimates — The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosures of contingent assets and liabilities  at the date of  the financial  statements 
and the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from those estimates. 
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Cash — Cash as of June 30, 2016 represents bank deposits which are covered by federal 
depository insurance. 

Deferred Revenue — Deferred revenue as of June 30, 2016 consists of funds received for 
services which have not yet been performed. 

Contracted Service Fee Payable — Contracted service fee payable represents a 
timing difference between funds received from governmental sources and amounts payable 
to NHA in accordance with the services agreement. 

Capital Assets – Capital assets, which include other equipment, are reported at historical 
cost. Capital assets are defined by the School as assets with an initial individual cost of more 
than $2,000 and an estimated useful life in excess of one year. 

Other equipment is depreciated using the straight-line method over useful lives of 3–10 years. 

The Financial Statements — The financial statements are presented as follows: 

Net assets and changes therein are classified and reported as follows: 

Unrestricted Net Assets — Net assets  which  are not subject to  donor imposed 
or governmental stipulations. 

Revenues and contributions are reported as follows: 

Revenues, gains, and other support are reported as increases in unrestricted net assets 
unless use of the related assets is limited by donor-imposed or governmental restrictions. 
Expenses are reported as decreases in unrestricted net assets. Other assets or liabilities 
are reported as increases or decreases in unrestricted net assets unless their use is 
restricted by explicit donor stipulation or governmental restriction. Expiration of temporary 
restrictions on net assets (i.e., the donor-stipulated purposes has been fulfilled and/or the 
stipulated  time  period  has  elapsed) are  reported  as reclassifications between the 
applicable classes of net assets. 

Revenue is recorded when earned, regardless of the timing of related cash flows. Grants 
are recognized as revenue as soon as all eligibility requirements imposed by the provider 
have been met. 

Income Taxes — The School operates as a nonprofit organization that is exempt from 
income taxes under Section 501(c)(3) of the Internal Revenue Code. The School has 
received notification from the Internal Revenue Service (IRS) that they are considered 
exempt from Federal income tax under Section 501(c)(3) of the internal revenue code. 

The School has evaluated its position regarding the accounting for uncertain income tax 
positions and does not believe that it has any material uncertain tax positions. The School 
recognizes the effect of income tax positions only if the positions are more likely than not of 
being sustained. Recognized income tax positions are recorded at the largest amount that is 
greater than 50% likely of being realized upon settlement with a taxing authority that has full 
knowledge of all relevant information. The determination of whether or not a tax position has 
met the more-likely-than-not recognition threshold considers the facts, circumstances and 
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other information available at the reporting date and is subject to management’s judgment. 
Changes in the recognition or measurement are reflected in the period in which the change in 
judgment occurs. The School is subject to routine audits by taxing jurisdictions; however, 
there are currently no audits for any tax periods in progress. Management believes it is no 
longer subject to income tax examinations prior to June 30, 2013. 

3. RISK MANAGEMENT 

The School  is exposed to  various  risks  of loss  related  to general liability. Commercial 
insurance policies to cover certain risks of loss have been obtained. There have been no 
significant reductions in insurance coverage during fiscal year 2016, and claims did not 
exceed coverage less retained risk deductible amounts in the past fiscal year. 

4. CONTINGENCIES 

The School has received proceeds from several federal and state grants. Periodic audits of 
these grants are required and certain costs may be questioned as not being appropriate 
expenditures under the grant agreements. Such audits could result in the refund of grant 
monies to the grantor agencies. Management believes that any required refunds will be 
immaterial. No provision has been made in the accompanying financial statements for the 
refund of grant monies. 

5. CAPITAL ASSETS 

Capital asset activity of the school was as follows: 

Beginning Ending 
Balance Additions Disposals Balance 

Equipment $117,723 $ - $ - $ 117,723 

Total capital assets at historical cost 117,723 - - 117,723 
Less accumulated depreciation — 
equipment 39,278 11,773 - 51,051 

Total accumulated depreciation 39,278 11,773 - 51,051 

Total capital asset activity, net $ 78,445 $ (11,773) $ - $ 66,672 

6. OPERATING LEASE 

The School has entered into a sublease agreement with NHA for a facility to house the School. 
The lease term is from July 1, 2015 through June 30, 2016. Annual rental payments required 
by the lease are $984,636 payable in twelve monthly payments of $82,053. This lease is 
automatically renewed on a year-to-year basis unless a notice of non-renewal is provided by 
either the School or NHA. 
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The School subsequently renewed the sublease with NHA for the period of July 1, 2016 
through June 30, 2017, at the same rate. 

7. FUNCTIONAL EXPENSES 

The School provides a comprehensive education programs to enrolled students. Expenses 
incurred for these programs and other expenses are as follows: 

Program services:
  Regular education $ 6,616,486 
  Special education 355,846 
Supporting services management and general 2,517,592 

Total contracted service fee $ 9,489,924 

Depreciation Expense $ 11,773 

Total Expenses $ 9,501,697 

8. SUBSEQUENT EVENTS 

Events or transactions for the year ended June 30, 2016 have been evaluated through 
October 18, 2016, the date the financial statements were available to be issued. The financial 
statements and the notes thereto do not reflect events or transactions after this date. 

* * * * *  
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Y CHARTER SCHOOL 

EXPENSES 

2016
 

No. of 
Positions 

Regular 
Education 

Special 
Education 

Other 
Education Total 

Fund 
raising 

Management 
and General Total Total 

aff Personnel $ 628,318  $  $ $ 628,318  $  $ $ $  628,318  
onnel 2,506,885 266,490 2,773,375 2,773,375 

Personnel 95,985 95,985 95,985 

3,231,188 266,490 3,497,678 3,497,678 
es 760,500 32,789 793,289 793,289 

63,452 7,093 70,545 70,545 

15,409 15,409 15,409 

10,836 10,836 300,729 300,729 311,565 
al / Consulting Services 563 39,856 40,419 656,864 656,864 697,283 
e  1,223,634  1,223,634 1,223,634 

234,795 234,795 33,189 33,189 267,984 
20,359 20,359 20,359 
84,334 84,334 84,334 
126,831 4,511 131,342 131,342 
106,601 106,601 106,601 
138,083 5,077 143,160 19,758 19,758 162,918 
11,025 11,025 98,856 98,856 109,881 
33,685 33,685 306,803 306,803 340,488 
482,133 482,133 482,133 
35,193 35,193 135,986 135,986 171,179 
35,663 30 35,693 48,141 48,141 83,834 
11,773 11,773 11,773 
2,202 2,202 917,266 917,266 919,468 

$ 6,628,259  $ 355,846  $  $ 6,984,105 $ $ 2,517,592 $ 2,517,592 $ 9,501,697 

Program Services Supporting Services 
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Report on Internal Control Over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards 

Independent Auditor's Report 

To Management and the Board of Directors 
Southside Academy Charter School 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Southside Academy Charter School (the "School"), which comprise the statement 
of financial position as of June 30, 2016 and the related statements of activities and changes in 
net assets and cash flows for the year then ended, and the related notes to the financial 
statements, and have issued our report thereon dated October 18, 2016. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Southside 
Academy Charter School's internal control over financial reporting (internal control) to determine 
the audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the School's internal control. Accordingly, we do not express an opinion on the 
effectiveness of the School's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the School's financial statements will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, 
or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
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To Management and the Board of Directors 
Southside Academy Charter School 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Southside Academy Charter School's 
financial statements are free from material misstatement, we performed tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the determination of financial statement 
amounts.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the School's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the School's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

October 18, 2016 
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Report on Compliance for Each Major Federal Program;
 
Report on Internal Control Over Compliance
 

Independent Auditor's Report
 

To the Board of Directors 
Southside Academy Charter School 

Report on Compliance for Each Major Federal Program 

We have audited Southside Academy Charter School's (the "School") compliance with the types 
of compliance requirements described in the U.S. Office of Management and Budget (OMB) 
Compliance Supplement that could have a direct and material effect on its major federal 
program for the year ended June 30, 2016. Southside Academy Charter School's major federal 
program is identified in the summary of auditor's results section of the accompanying schedule 
of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, 
contracts, and grants applicable to its federal program. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of Southside Academy 
Charter School's major federal programs based on our audit of the types of compliance 
requirements referred to above. 

We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States; and 
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (the 
"Uniform Guidance").  Those standards and the Uniform Guidance require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types 
of compliance requirements referred to above that could have a direct and material effect on a 
major federal program occurred. An audit includes examining, on a test basis, evidence about 
Southside Academy Charter School's compliance with those requirements and performing such 
other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major federal program. However, our audit does not provide a legal determination of Southside 
Academy Charter School's compliance. 

- 15 -



  
 

 

   
      

    

 

  
     

    
    

     
    

         
    

     
     

    
   
    

    
    

  
      

      
         

      
    

     
       

     
        

    

       
    

    

To the Board of Directors 
Southside Academy Charter School 

Opinion on Each Major Federal Program 

In our opinion, Southside Academy Charter School complied, in all material respects, with the 
types of compliance requirements referred to above that could have a direct and material effect 
on its major federal program for the year ended June 30, 2016. 

Report on Internal Control Over Compliance 

Management of Southside Academy Charter School is responsible for establishing and 
maintaining effective internal control over compliance with the types of compliance requirements 
referred to above. In planning and performing our audit of compliance, we considered Southside 
Academy Charter School's internal control over compliance with the types of requirements that 
could have a direct and material effect on each major federal program to determine the auditing 
procedures that are appropriate in the circumstances for the purpose of expressing an opinion 
on compliance for each major federal program and to test and report on internal control over 
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an 
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express 
an opinion on the effectiveness of the School's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies. We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose. 

October 18, 2016 
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SOUTHSIDE ACADEMY CHARTER SCHOOL
 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
YEAR ENDED JUNE 30, 2016 

State/Pass-

Federal Grantor/Pass-Through Grantor/ 
Program or Cluster Title 

Federal 
CFDA 

Number 

through 
Grantor�s 
Number Expenditures 

Clusters -
  Child Nutrition Cluster -

U.S. Department of Agriculture -
Direct Program: 
National School Breakfast Program 
National School Lunch Program 

10.553 
10.555 

$ 164,333 
301,559 

Total U.S. Department of Agriculture 465,892 

U.S. Department of Education:
  Passed through New York State Education Department: 

Title I, Grants to Local Educational Agencies 

Total Title I, Grants to Local Educational Agencies 

84.010 0021154182 
0021164182 

66,773 
287,198 
353,971 

Title II, Improving Teacher Quality 

Total Title II, Improving Teacher Quality 

84.367 0147154182 
0147164182 

9,831 
17,334 
27,165

  Passed through Syracuse City School District -
IDEA Cluster - IDEA, Part B 84.027 2016 101,232 

Total U.S. Department of Education 482,368 

TOTAL FEDERAL ASSISTANCE $ 948,260 

See Notes to Schedule of Expenditures 
of Federal Awards. - 17 - 



  
  

     

   
  

    
   

   
   

  
     
      

   
      

     
  

   
    

   
  

  
      

      

 
     

    

Southside Academy Charter School
 
Notes to Schedule of Expenditures of Federal Awards 

Year Ended June 30, 2016 

Note 1 - Basis of Presentation and Significant Accounting Policies 

The accompanying schedule of expenditures of federal awards (the “Schedule”) 
includes the federal grant activity of Southside Academy Charter School under 
programs of the federal government for the year ended June 30, 2016. The information 
in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code 
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards (the "Uniform Guidance"). Because the 
Schedule presents only a selected portion of the operations of Southside Academy 
Charter School, it is not intended to and does not present the financial position, 
changes in net position, or cash flows, if applicable, of Southside Academy Charter 
School. 

Expenditures reported on the Schedule are reported on the same basis of accounting 
as the basic financial statements. Such expenditures are recognized following, as 
applicable, either the cost principles in OMB Circular A-87, or the Uniform Guidance, 
wherein certain types of expenditures are not allowable or are limited as to 
reimbursement. Negative amounts shown on the Schedule represent adjustments or 
credits made in the normal course of business to amounts reported as expenditures in 
prior years. Pass-through entity identifying numbers are presented where available. 
Southside Academy Charter School had no funds transferred to subrecipients during 
the year ended June 30, 2016.  Southside Academy Charter School has not elected to 
use the 10 percent de minimus indirect cost rate to recover indirect costs as allowed 
under the Uniform Guidance. 

Note 2 - Grant Auditor Report 

Management has utilized the Federal/State Grant Payments - End of Year Report as 
published by the New York State Education Department in preparing the schedule of 
expenditures of federal awards. Unreconciled differences, if any, have been disclosed 
to the auditor. 

- 18 -



  

  

    

 

 
  

 

 
  

     

 
  

 

     

  

 

Southside Academy Charter School
 
Schedule of Findings and Questioned Costs 

Year Ended June 30, 2016 

Section I - Summary of Auditor's Results 

Financial Statements 

Type of auditor's report issued: Unmodified 

Internal control over financial reporting: 

Material weakness(es) identified?  Yes X  No 

Significant deficiency(ies) identified that are 
not considered to be material weaknesses?  Yes X  None reported 

Noncompliance material to financial 
statements noted?  Yes X  No 

Federal Awards 

Internal control over major programs: 

Material weakness(es) identified?  Yes X  No 

Significant deficiency(ies) identified that are 
not considered to be material weaknesses?  Yes X  None reported 

Type of auditor's report issued on compliance for major programs: Unmodified 

Any audit findings disclosed that are required 
to be reported in accordance with 
Section 2 CFR 200.516 (a)? Yes X  No 

Identification of major programs: 

CFDA Numbers Name of Federal Program or Cluster 

10.553, 10.555 Child Nutrition Cluster 

Dollar threshold used to distinguish between type A and type B programs: $750,000 

Auditee qualified as low-risk auditee? X  Yes  No 

Section II - Financial Statement Audit Findings 

None 

Section III - Federal Program Audit Findings 

None 

- 19 -
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

James Duah-Agyeman 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Southside Academy Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). Secretary 5/21/14-Present 

Trustee 3-17-09-5/20/14 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
  

     
    

   

 

  

 

 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

     James Duah-Agyeman

None None None None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None None None None None 

7/22/2016 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone:_____ _________ 

Business Address: _____ _________ 

E-mail Address: _________ _________ 

Home Telephone: _______ _________ 

Home Address: ________ ________ 



  
  

 

________________________________________________________________  

      
   

________________________________________________________________  

         
 

          
  

           
      

         
        

 

           
      

        
        

      
         

         
      

         

   
 

  
   

    
  

 

  
   

  
  
 

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Carol Hill 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Southside Academy Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). President 5/21/14-Present 

Vice President 3/20/02-5/20/14 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

  
  

     
    

   

 

  

 

_______________  

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

None None None None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None None None None None 

________ ________________________________________________________ 7/22/2016 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone:____ _______________ 

Business Address: ____ _______________ 

E-mail Address: ________ _______________
 

Home Telephone: ______
 

Home Address: _______ _____________
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Tracy Miller 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Southside Academy Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative).	 Vice President 5/13/15-Present
	

Treasurer 5/21/14-6/30/15
	
Secretary 6/17/08-5/20/14
	

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
  

     
    

   

 

  

 

 

 _____________  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

       Tracy Miller

None None None None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None None None None None 

7/22/2016 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone:____ _______________ 

Business Address: ____ ________________ 

E-mail Address: ________ _______________ 

Home Telephone: ______ ________________ 

Home Address: _______ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Leonese Nelson 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Southside Academy Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative).	 Trustee 5/10/16-Present
	

Vice President 8/15/06-5/9/16
	
Treasurer 8/15/06-6/30/15
	

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
  

     
    

   

__________________  

  

 __________________ 

 

 ________________  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

     Leonese Nelson

None None None None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None None None None None 

7/22/2016 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone:___
 

Business Address: ____ ___________________
 

E-mail Address: _______
 

Home Telephone: ______ ___________________
 

Home Address: _______
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Anthony Ortega 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Southside Academy Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). Treasurer 5/13/15-Present
	

Trustee 11/11/14-5/12/15
	

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
  

     
    

   

______________  

 ______________  

 ______________ 

 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

     Anthony Ortega

None None None None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None None None None None 

7/22/2016 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone:____ 

Business Address: _____ 

E-mail Address: ________
 

Home Telephone: _______ _______________
 

Home Address: ________ _____________
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 Southside Academy Charter School
Board Meeting Minutes
Tuesday, November 10, 2015 at 4 p.m.

Page 1 of 5 

Meeting held at: 

Southside Academy Charter School, 2200 Onondaga Creek Blvd, Syracuse, NY 13207 

BOARD OF TRUSTEES: 

PRESENT NOT PRESENT TERM EXPIRATION 

Carol Hill | President X June 30, 2016 

Leonese Nelson | Vice President X June 30, 2016 

Tracy Miller | Vice President X June 30, 2016 

James Duah-Agyeman | Secretary X June 30, 2018 

Anthony Ortega | Treasurer X June 30, 2017 

NON-BOARD MEMBERS ATTENDING: 

1. David King – Director of School Quality

2. Dr. Ronald Large – Principal

3. Andrew Gayle – NHA

4. Nicole Moss – Dean

5. Krista Jones – Dean

6. Shannon Mulvaney – 5th Grade Teacher

1. CALL TO ORDER

Carol Hill called the meeting to order at 4:08 p.m. 

2. ROLL CALL

Roll call was held. 

3. APPROVAL OF THE AGENDA

A motion was made by Leonese Nelson and seconded by Tracy Miller to approve the agenda 
as submitted. The motion was approved unanimously.  
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Board Meeting Minutes
Tuesday, November 10, 2015 at 4 p.m.

Page 2 of 5 

4. MANAGEMENT REPORTS

a. Principal Report

Dr. Ronald Large, Nicole Moss, Krista Jones, and David King presented the Principal 
Report.  

Highlights included: 

 A Blended Learning Model has been incorporated into the school’s curriculum and
the Master Calendar will be revised to reflect its inclusion.

 iReady will be used as a tool to identify student improvement areas. Members of
the Southside staff will receive professional development at a school that is
currently utilizing iReady.

 Additional paraprofessionals will be added to the staff, bringing the school’s total to
twelve.

 Data from the recent interim assessment will be used to further analyze student
performance.

 A Routine and Procedures group was created to provide additional assistance to
students who struggle with mastering standard school procedures.

 Approximately ten Chromebooks will be used in each classroom.

 As part of the peer mentorship program, new teachers are meeting with their
mentors every week to identify improvement areas.

 Parents have indicated that they would like to volunteer at Southside.

 Southside is looking to hire a Middle School Dean as the current Dean transitions
to the Dean of Intervention and Special Education.

I. 2014-2015 Charter Contract Goals Progress Report 

Andrew Gayle presented the 2014-2015 Charter Contract Goals Progress Report. 

II. Behavior Management System

Nicole Moss provided an overview of the Behavior Management System and 
described the six-level behavior system. The Board suggested that it would be 
helpful to parents to clarify each level of the behavior system within the Parent 
Student Handbook. 

III. NWEA Proficiency & Growth Update

The NWEA Proficiency & Growth Update was presented. 

IV. Special Populations Enrollment and Retention (Re-enrollment) Efforts

Andrew Gayle presented the Special Populations Enrollment and Retention (Re-
enrollment) Efforts.  
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5. COMMITTEE REPORTS

a. Finance Committee Report

Anthony Ortega presented the Finance Committee Report. The Committee is continuing 
its work by analyzing the fiscal issues listed in the State Education Department’s renewal 
report. Spending comparisons will be made between Southside Academy Charter School, 
Buffalo United Charter School, and the Syracuse City School District. 

b. Governance Committee Report

Carol Hill presented the Governance Committee Report. In collaboration with the Board’s 
legal counsel, the Committee will review the Lease Agreement with National Heritage 
Academies. The Committee will also meeting with a prospective Board member. 

c. Personnel Committee Report

Leonese Nelson presented the Personnel Committee Report. The Committee reviewed a 
number of candidate resumes for various positions. 

d. Parent & Community Relations Committee Report

The Parent & Community Relations Committee Report was not presented. 

e. Student Academic Achievement Committee Report

James Duah-Agyeman presented the Student Academic Achievement Committee Report. 
The Committee will meet with Dr. Ronald Large to discuss the academic improvements 
that have been made to date.  

6. DISCUSSION ITEMS

a. The 2014-2015 Regular & A-133 Audit Report was reviewed by the Board. There were no
materials weaknesses or significant deficiencies identified.

b. Future Annual Board Development and Evaluation planning was discussed by the Board.
Information related to annual Board evaluations, an evaluation of NHA, an evaluation of the
Principal, and opportunities for various forms of professional development were discussed.
The Board requested to be notified of targeted staff professional development that can be
utilized by the Board.

c. The First Quarter Financial Statements for the period ending September 30, 2015 were
reviewed by the Board.
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7. ACTION ITEMS

a. Approval of the October 13, 2015 Board Meeting Minutes

A motion was made by Leonese Nelson and seconded by James Duah-Agyeman to 
approve the October 13, 2015 Board Meeting Minutes as submitted. The motion was 
approved unanimously.  

b. Approval of the October 13, 2015 Board Retreat Meeting Minutes

A motion was made by Anthony Ortega and seconded by Leonese Nelson to approve the
October 13, 2015 Board Retreat Meeting Minutes as submitted. The motion was approved
unanimously.

c. Approval of the Annual Board Development and Evaluation

Tabled. 

d. Approval of the 2015-2016 Amended Budget

After due consideration and discussion, a motion was made by Anthony Ortega and 
seconded by James Duah-Agyeman to approve the 2015-2016 Amended Budget as 
submitted. The motion was approved unanimously.  

e. Approval of the Personnel Hires

A motion was made by Leonese Nelson and seconded by James Duah-Agyeman to
approve the Personnel Hires of:

 David Cook as a Substitute Teacher, not to be used in the Transitional Teacher
role

 Tiferet Zimmern-Kahan as a 7th Grade Science Teacher, with all the necessary
mentorship and professional development support

 Timothy Kaigler as a Substitute Teacher, not to be used in the Transitional
Teacher role

 Joshua Mathews as a Substitute Teacher, not to be used in the Transitional
Teacher role

 Chelsea Way as a Special Education Teacher

 Tashalee Spence-Newman as a Substitute Teacher, not to be used in the
Transitional Teacher role

 Jonathan Mangram as a Substitute Teacher, not to be used in the Transitional
Teacher role

The motion was approved unanimously. 

8. NEW BUSINESS

None was presented. 
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9. PUBLIC COMMENT

None was given. 

10. ADJOURNMENT

The meeting was adjourned at 5:45 p.m. 

NEXT MEETING: 

Tuesday, February 9, 2016 at 4 p.m. 

OFFICER OF THE BOARD 

SIGNATURE 
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, April 12, 2016 at 4 p.m.

Page 1 of 4 

Meeting held at: 

Southside Academy Charter School, 2200 Onondaga Creek Blvd, Syracuse, NY 13207 

BOARD OF TRUSTEES: 

PRESENT NOT PRESENT TERM EXPIRATION 

Carol Hill | President  X June 30, 2019 

Leonese Nelson | Vice President X June 30, 2016 

Tracy Miller | Vice President X June 30, 2017 

James Duah-Agyeman | Secretary X June 30, 2018 

Anthony Ortega | Treasurer  X June 30, 2017 

NON-BOARD MEMBERS ATTENDING: 

1. Dr. Ronald Large – Principal

2. Andrew Gayle – NHA

3. Brian Luciani – Dean

1. CALL TO ORDER

Carol Hill called the meeting to order at 4 p.m. 

2. ROLL CALL

Roll call was held. 

3. APPROVAL OF THE AGENDA

A motion was made by Tracy Miller and seconded by James Duah-Agyeman to approve the 
agenda as amended. The motion was approved unanimously.  

Amendments: 

 Addition of Action item 7e.: Approval of the Personnel Hire
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Southside Academy Charter School
Board Meeting Minutes
Tuesday, April 12, 2016 at 4 p.m.

Page 2 of 4 

4. MANAGEMENT REPORTS

a. Principal Report

Dr. Ronald Large presented the Principal Report. 

Highlights included: 

 Students recently completed the ELA state assessment and will begin the math
assessment during the week of April 11, 2016.

 Dr. Ronald Large recently attended a teacher recruitment drive at SUNY Cortland.
A number of potential teacher applicants were interviewed.

 There will be a Parent Engagement event on May 5, 2016 from 6-8 p.m.

 Southside Academy Charter School will offer a poetry slam on April 20, 2016.
Board member James Duah-Agyeman suggested that there is a member of the
Syracuse University staff who would be willing to assist students in their
understanding of poetry.

I. School Performance Report Dashboard Suite 

The School Performance Report Dashboard Suite was presented. 

1. The Board reviewed student demographics for Southside Academy Charter
School.

b. Monthly Financial Statements

The Monthly Financial Statements were presented and discussed. 

5. COMMITTEE REPORTS

a. Finance Committee Report

Carol Hill presented the Finance Committee Report. The 2015-2016 Audit Guide issued by 
the New York State Education Department was shared with NHA’s Audit department as 
well as the auditors of Plante Moran. 

b. Governance Committee Report

Carol Hill presented the Governance Committee Report. The Bell Group has begun its 
analysis and comparison of the lease rate for the school. 

c. Personnel Committee Report

Tracy Miller presented the Personnel Committee Report. The Committee reviewed the 
resume of Brian Luciani for the permanent middle school Dean position. 

d. Parent & Community Relations Committee Report

The Parent & Community Relations Committee Report was tabled. 
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Board Meeting Minutes
Tuesday, April 12, 2016 at 4 p.m.
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e. Student Academic Achievement Committee Report

The Student Academic Achievement Committee Report was tabled. 

6. DISCUSSION ITEMS

There were no discussion items. 

7. ACTION ITEMS

a. Approval of the March 8, 2016 Board Meeting Minutes

A motion was made by James Duah-Agyeman and seconded by Tracy Miller to approve 
the March 8, 2016 Board Meeting Minutes as submitted. The motion was approved 
unanimously.  

b. Approval of the Annual Board Development and Evaluation

A motion was made by Tracy Miller and seconded by James Duah-Agyeman to schedule 
the Board Development and Evaluation on June 14, 2016 at 6 p.m. at a location to be 
determined. The motion was approved unanimously.  

c. Approval of the 2016-2017 Student Code of Conduct

A motion was made by Tracy Miller and seconded by James Duah-Agyeman to approve 
the 2016-2017 Student Code of Conduct as presented and to authorize the principal 
to finalize the Student Code of Conduct with the understanding that any substantial 
changes shall be presented to the Board for approval. The motion was approved 
unanimously.  

d. Approval of the Schools Against Violence in Education (SAVE) Plan

A motion was made by James Duah-Agyeman and seconded by Tracy Miller to approve 
the Schools Against Violence in Education (SAVE) Plan as submitted. The motion was 
approved unanimously.  

e. Approval of the Personnel Hire

A motion was made by Tracy Miller and seconded by James Duah-Agyeman to approve 
the Personnel Hire of:  

 Brian Luciani as the permanent Middle School Dean

The motion was approved unanimously. 
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Southside Academy Charter School 
Board Meeting Minutes 
Tuesday, June 14, 2016 at 4:00 p.m. DRAFT 

Meeting held at:
 
2200 ONONDAGA CREEK BLVD, SYRACUSE, NY 13207
 

BOARD OF TRUSTEES: 

PRESENT NOT PRESENT TERM EXPIRATION 

Carol Hill | President X June 30, 2019 

Tracy Miller | Vice President X June 30, 2017 

Anthony Ortega | Treasurer X June 30, 2017 

James Duah-Agyeman | Secretary X June 30, 2018 

Leonese Nelson | Trustee X June 30, 2017 

NON-BOARD MEMBERS ATTENDING: 

1. Dr. Ronald Large – Principal 

2. Andrew Gayle – NHA 

3. Brian Luciani – Dean 

4. Nicole Moss – Dean 

5. Mark Bethmann – Bell Tenant Champions 

6. Aidan Cleghorn – Bell Tenant Champions 

7. John Kelepurovski – Board Legal Counsel 

8. Tammy Curry – Dean 

9. Steve Conley – Chief Financial Officer, NHA 

1.	 CALL TO ORDER 

Carol Hill called the meeting to order at 4:12 p.m. 

2.	 ROLL CALL 

Roll call was held. 
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Southside Academy Charter School 
Board Meeting Minutes 
Tuesday, June 14, 2016 at 4:00 p.m. DRAFT 

3.	 APPROVAL OF THE AGENDA 

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to approve the 

agenda as amended. The motion was approved unanimously. 

Amendment: 

	 Addition of an Executive Session 

4.	 MANAGEMENT REPORTS 

a.	 Principal Report
 
Dr. Ronald Large presented the Principal Report.
 

Highlights included: 

	 Dean Tammy Curry stated that students in Kindergarten through second grade 

participated in two walking field trips. Teachers are conducting assessments of students 

as part of planning for the 2016-2017 school year. 

	 On behalf of the third through fifth grade Dean Krista Jones, Dean Nicole Moss indicated 

that testing for the New York State science assessment was a success. Students are 

participating in a number of project-based science activities. For the upcoming school 

year, classes will be grouped by ability to differentiate instruction. 

	 Middle School Dean Brian Luciani stated that eighth grade students participated in a 

successful trip to Darien Lake. For the upcoming school year, classes will be grouped by 

ability to differentiate instruction. The eighth grade graduation will be held on the 

Syracuse University campus. 

	 Dean of Special Education and Intervention, Nicole Moss, stated that the special 

education team recently participated in a rating rubric and received 16 exemplary 

ratings. There will be a special education achievement breakfast for students. 

	 In planning for next year, Dr. Ronald Large will enhance communication with parents 

through newsletters and various parent events. Other areas of focus for the 2016-2017 

school year will include the retention of good teachers, continued improvement of the 

school climate, systematic intervention, and corrective reading. 

i.	 Whistleblower Report 

Dr. Ronald Large presented the Whistleblower Report. There were no complaints 

received during the 2015-2016 school year. 

b.	 Monthly Financial Statements
 
The Monthly Financial Statements were presented and discussed.
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Southside Academy Charter School 
Board Meeting Minutes 
Tuesday, June 14, 2016 at 4:00 p.m. DRAFT 

5.	 COMMITTEE REPORTS 

a.	 Finance Committee Report 

Anthony Ortega presented the Finance Committee Report. The Committee reviewed the 

monthly financial statements for the ten months ending on April 30, 2016. 

b.	 Governance Committee Report 

Carol Hill presented the Governance Committee Report. The Committee, with consultation 

from it’s legal counsel, continues to review the Lease Agreement. Steve Conley, NHA’s 
Chief Financial Officer, is attending the current meeting to discuss Southside’s Lease 
Agreement. Members of the Bell Tenant Champions, who were retained by the Board, are 

also in attendance to discuss the Southside Lease Agreement. 

c.	 Personnel Committee Report
 
The Personnel Committee Report was not presented.
 

d.	 Parent & Community Relations Committee Report
 
The Parent & Community Relations Committee Report was not presented.
 

e.	 Student Academic Achievement Committee Report 

The Student Academic Achievement Committee Report was presented. Information 

regarding student academic achievement was provided by Dr. Ronald Large and the 

school’s deans. 

6.	 DISCUSSION ITEMS 

No Discussion items were presented. 

7.	 ACTION ITEMS 

a.	 Approval of the May 10, 2016 Board Meeting Minutes 

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve 

the May 10, 2016 Board Meeting Minutes as submitted. The motion was approved 

unanimously. 

b.	 Approval of the 2016-2017 School Calendar 

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve 

the 2016-2017 School Calendar, subject to the calendar matching the Syracuse City School 

District calendar as closely as possible. The motion was approved unanimously. 

c.	 Approval of the 2016-2017 Initial Budget Proposal 

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to approve 

the 2016-2017 Initial Budget Proposal as submitted. The motion was approved 

unanimously. 
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Southside Academy Charter School 
Board Meeting Minutes 
Tuesday, June 14, 2016 at 4:00 p.m. DRAFT 

d.	 Approval of the 2016 Compliance with Children's Internet Protection Act (CIPA) Form 

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to approve 

the 2016 Compliance with Children’s Internet Protection Act (CIPA) Form as submitted. The 
motion was approved unanimously. 

e.	 Approval of the 2017 Letter of Agency for E-rate Funding 

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to approve 

the 2017 Letter of Agency for E-rate Funding as submitted. The motion was approved 

unanimously. 

f.	 Approval of the Personnel Hires
 
Tabled.
 

8.	 EXECUTIVE SESSION 

A motion was made by Anthony Ortega and seconded by James Duah-Agyeman to enter 
Executive Session in order to discuss the leasing of the school facility. 

The motion was approved in a roll call vote. 

Carol Hill voted yes
 
Anthony Ortega voted yes
 
James Duah-Agyeman voted yes
 

EXECUTIVE SESSION 

A motion was made by James Duah-Agyeman and seconded by Anthony Ortega to re-enter 
open session. 

The motion was approved in a roll call vote. 

Carol Hill voted yes
 
Anthony Ortega voted yes
 
James Duah-Agyeman voted yes
 

9.	 NEW BUSINESS 

None was presented. 
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Southside Academy Charter School 
Board Meeting Minutes 
Tuesday, June 14, 2016 at 4:00 p.m. DRAFT 

10.	 PUBLIC COMMENT 

None was given. 

11.	 ADJOURNMENT 

The meeting was adjourned at 6:18 p.m. 

NEXT MEETING: 

Tuesday, July 26, 2016 at 5:30 p.m. 

OFFICER OF THE BOARD
 

SIGNATURE ________________________________________
 

Page 5 of 5 



   
 

 
         

           
          
           

 
   

         
        

      
          

        
     

         
        

          

            
       

          
           

       
    

 

          
          
       

         

         
   

         
           

   
 

    
          

         
        
      

            
           

             
            

      
         

           
 
         

        

Southside Academy Charter School
 
Enrollment and Retention Efforts
 

Southside Academy understands the need to enroll and retain specific student populations in 
numbers comparable to the Syracuse City School District. With full enrollment and a waiting list, 
meeting the targets for students with disabilities (SWD), English language learners (ELL) and 
students who qualify for free and reduced price lunch (FRL) is a challenge. 

ELL Recruitment Efforts 
In order to make progress toward our ELL enrollment targets, we have implemented the 
following strategies, which will continue in the coming school year: 

 Advertisements and notifications have been placed in the following publications: CNY 
Latino, American Oggi, V Novom Svete, and Onondaga County Area Resource & 
Relocation Guide. In these publications we specifically mentioned that the school provides 
services to students for whom English is their second language. 

	 Fliers were distributed in Italian, Spanish, and English to families throughout the community. 
Distribution sites included daycare centers, grocery stores, community centers, and 
churches. These fliers invited families to attend the Enrollment Information Meeting. 

	 An Enrollment Information Meeting was hosted for all parents interested in the school and 
we provided student applications in a number of languages: Arabic, Bengali, Chinese, 
English, Haitian Creole, Italian, Korean, Polish, Russian, Spanish, and Urdu. At the 
enrollment meetings, information regarding the ELL Program and its ability to meet the 
needs of ELL students was provided. We provided ELL families with strategies to help their 
children in school, specific English Language Development (ELD) strategies for such 
parents. 

	 To ensure the retention of accepted students, and in compliance with federal requirements 
to identify potential ELL students, the school asked these families to complete a “Home 
Language Questionnaire.” Information from this survey ensures that each child for whom 
English is a second language is provided the services he/she needed to succeed in school. 

	 Marketing materials that describe general school information and ELL and Special 
Education programs available in English and Spanish, and other languages as requested. 

	 Southside Academy’s staff have participated in professional development to provide staff 
members with tools that they can implement in the classroom to better meet the needs of 
their English Language Learners. 

FRL and SWD Recruitment Efforts 
Brochures that describe our special education programming have been distributed throughout 
the community. In order to reach the families of special needs students, we utilize many 
networks that already exist in the community. Southside Academy’s Student Recruitment 
Specialist will continue to build relationships with support organizations to gain familiarity with 
the services they provide. We do this both so we can recommend their support services to the 
families of accepted or interested students and so these organizations know about our school 
and its special education program – so that they may recommend our school to the families they 
serve. We know that most families hear about our school by word of mouth, and we believe that 
a relationship with these organizations lays the groundwork for informal communications and 
referrals. In addition, we will continue to work with these organizations to distribute information 
about our school, our special education program, and our enrollment procedures. 

All special needs students (FRL, ELL, and SWD) are made aware of our school’s programs 
through open meetings during the year. The school’s parent meetings clearly indicate that we 



          
       

      
           

         
             

 
 
           

       
        

          
        

 
       

          
         

         
   

             
         

           
        
        

      

           
      

         
    

    
         

            
        

        
        

      
          

      
       

    
 

    
         

          
            

           
       

    
              

         
       

offer a free and appropriate education (FAPE) to all our students in the Least Restrictive 
Environment. Furthermore, the school has an established relationship with the Committee for 
Special Education (CSE) for children under its guise and has made materials and applications 
to Southside Academy available for distribution to interested parents. We invite parents to meet 
with the school’s Special Education Team and the CSE to develop an Individual Education Plan 
(IEP) for the child or to work within the parameters of the plan already in place from the child’s 
previous school. 

We will continue to monitor the efficacy of our recruitment and enrollment efforts by carefully 
tracking student enrollment numbers. Through our robust data warehouse, we collect detailed 
information on trends in at-risk student populations, report to the Board on enrollment trends, 
and adjust the marketing strategy, as needed, to ensure that parents of these children know that 
Southside Academy is dedicated to serving their children’s needs. 

Retention Efforts – All Special Student Populations 
We believe several core elements of our school culture function as linchpins of our recruitment 
and retention strategy for our special needs students. These elements include the high-quality 
educational program that we provide, the caring culture that we have established, and our many 
parent involvement initiatives. 

 Culture and Climate: We have a school climate and culture that focus purposefully on caring 
for each student as a family cares for its children. We believe our school-wide behavior and 
classroom management practices –which we refer to as Behave with Care – help attract and 
retain special needs students. Our Behave with Care program is built on research-based 
programs for reinforcing positive behaviors, setting clear expectations, and building teacher-
student relationships and peer relationships. 

	 Parent Involvement: To ensure that our families feel connected to the school, we have 
implemented several parent involvement strategies, including 
o	 Newsletters: Regular newsletters from the principal and teachers are distributed to 

parents. Important information regarding school-wide performance, initiatives, and 
programs is included in the newsletter. 

o	 Social media: We have an excellent website, which gives parents quick and easy access 
to general information on the school as well as specific information about their children. 
In addition, we make cautious, appropriate use of Facebook and other social media sites 
to form connections between school leaders and parents. Parents without access to the 
internet can use the computer and internet available at the school. 

o	 Classroom Communication: Teachers frequently send home communications for parents 
so that they know about everything from weekly schedules to educational goals for 
students. Teachers also share regular progress reports – via letter, online 
communication via the school’s AtSchool gradebook system, phone calls, and/or in-
person meetings. These communications focus on each student's academic progress 
and performance. 

o	 Conferences: Parent-teacher conferences are conducted twice each year. These 
conferences ensure that dedicated time is set aside for each parent to engage and 
interact with classroom teachers and discuss the progress of his or her child. As needed, 
staff may also conduct home visits. Each year, we conduct a family orientation at the 
end of the summer so new and enrolled families can meet the principal, their child's 
teacher and classmates, and other school staff. We believe these early contacts help 
establish and sustain a healthy rapport with parents. 

o	 Parent Room: In order to help parents feel at home in the school and to encourage their 
presence in their child's education, the school building provides a dedicated parent 
room. This room gives parents a place to gather and build relationships with one 



         
    

 
 
 

 

another, discuss matters of mutual interest, grow more comfortable with the school, and 
take some ownership of the school. 
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2016-17 School Year
 

June 20-24, Content Leader Training Option 1 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

July 11-15 Content Leader Training Option 2 August 
July 25-28 NHA Leadership Summit Su M T W Th F Sa 

2nd-5th NTO 1st End of 2nd Quarter 

9th Report Cards 

17th Regional PD 

23rd-26th Staff PD 20th-24th Mid Winter Break 

29th Staff PD; 30th Regional PD; 31st Staff PD 27th School Resumes 

September 
Su M T W Th F Sa 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

1st Staff PD; 2nd Staff PD 

5th Labor Day; 7th First Day of School 9th-10th PT Conferences 

14th-15th Principals Mtg 

28th-30th NY State Tesing 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

February 
Su M T W Th F Sa 

March 
Su M T W Th F Sa 

October 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

April 
Su M T W Th F Sa
 Su M T W Th F Sa
 

7th Staff PD  5th End of 3rd Quarter 

10th Columbus Day 14th Good Friday 

17th-21st Spring Break 

24th School Resumes 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

November 
Su M T W Th F Sa 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

2nd-3rd PT Conferences 2nd-4th NY State Tesing 

10th Regional PD; 11th Veterans Day 

23rd-25th Thanksgiving Break
 
28th School Resume
 29th Memorial Day 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

May 
Su M T W Th F Sa 

December 
Su M T W Th F Sa 

4 

11 

18 

5 

12 

19 

1 

6 7 8 

13 14 15 

20 21 22 

2 

9 

16 

23 

3 

10 

17 

24 

25 26 27 28 29 30 31 

6th End of 1st Quarter 

23rd Last Day of School; End of 4th Quarter 
26th-January 2nd Winter Break 

June 
Su M T W Th F Sa 

4 

11 

18 

5 

12 

19 

26 

1 

6 7 8 

13 14 15 

20 21 22 

27 28 29 

2 

9 

16 

23 
30 

3 

10 

17 

24 

25 

January 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

July 
Su M T W Th F Sa Su M T W Th F Sa 

3rd School Resumes
 
13th Staff PD
 
16th Martin Luther King Day
 

If necessary, make up days: 
Students Do Not Report/ Staff Report All Day June 26, 27, 28 Last Update: 5/18/2016 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

Students Report Half Day/ Staff Report All Day 181 School Days 

Students/ Staff Do Not Report 8:15am -3:45pm School Hours

Board Approved: 6/14/16 8:15am - 11:30am  (half) 

1077 Instructional 

Hours 
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