ﬂ Entry 1 School Information
' Created: 06/16/2017 « Last updated: 07/31/2017
Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,

please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# ST. HOPE LEADERSHIP ACADEMY CS (NYC CHANCELLOR)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER NYCDOE-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD 5

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

222 West 134th
Street New York, NY
10030

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Constance K. Bond, PhD

Title Principal
Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.sthopeleadershipacademy.org

f. DATE OF INITIAL CHARTER 11/2007
g. DATE FIRST OPENED FOR 08/2008
INSTRUCTION
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http://www.sthopeleadershipacademy.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

St. HOPE Leadership Academy Charter School embraces the following mission statement, which serves
as the foundation of the School: To educate self-motivated, productive, and critically thinking leaders who
are prepared to succeed in a college preparatory high school, committed to serving others, and
passionate about lifelong learning.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 An orderly, structured and disciplined learning environment

Variable 2 Character development as the underpinning of (and
precursor to) academic achievement

Variable 3 Rigorous, standards-based college preparatory curriculum
Variable 4 Focus on literacy and mathematics

Variable 5 Low student-teacher ratios

Variable 6 An extended instructional day

Variable 7 Frequent benchmark assessments of scholar progress
Variable 8 Intensive interventions for scholars who are performing far

below grade level

Variable 9 Extensive leadership development and community service
opportunities

Variable 10 (No response)

i. TOTAL ENROLLMENT ON JUNE 285
30, 2017
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j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served 6,7, 8
k1l. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades School at Full
Address Number Served at Capacity at
Site Site

f’;;?nle 222 West
134th Street

a?imar New York, NY CSD 5 6-8 Yes

Primary 10030

site)

Site 2

Site 3
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Agreement

DOE space



I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School Constance K. Bond,
Leader PhD

Operati

onal Winsome Warden

Leader

Complia

nce Vivian Lee

Contact

Complai

nt Constance K. Bond,

Contact PhD
m1l. Is the school or are the Yes

school sites co-located?

m2. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the School at Full
will leave working with  expansion working with  proposed Capacity at
current co- NYCDOE to will occur. NYCDOE to space and Site
location expand into move to year planned
current separate for move
space? space?
Site 1
(primar TBD No No Yes
y site)
Site 2
Site 3

nl. Were there any revisions to No
the school’s charter during the
2016-17 school year? (Please
include approved or pending
material and non-material

charter revisions).
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o. Name and Position of Constance K. Bond, Principal
Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes

Signature, Head of Charter School

([ goatars R Dona

Signature, President of the Board of Trustees

S A

Date 2017/07/31

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Created: 07/05/2017 » Last updated: 07/20/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD instid=800000061088&year=2016&createreport=1&allchecke

d=1&enrollment=1&avgclasssize=1&freelunch=1&attendance

=1&suspensions=1&teacherqual=1&teacherturnover=1&staff
counts=1&38ELA=1&38MATH=1&48SCl=1&naep=1&regents
=1&elemELA=1&elemMATH=1&elemSci=1&unweighted=1

Provide a direct URL or web link

to the most recent New York
State School Report Card for the
charter school (See

https://reportcards.nysed.govy/).

(Charter schools completing year one
will not yet have a School Report Card or
link to one. Please type "URL is not
available" in the space provided).

1/1


https://data.nysed.gov/reportcard.php?instid=800000061088&year=2016&createreport=1&allchecked=1&enrollment=1&avgclasssize=1&freelunch=1&attendance=1&suspensions=1&teacherqual=1&teacherturnover=1&staffcounts=1&38ELA=1&38MATH=1&48SCI=1&naep=1&regents=1&elemELA=1&elemMATH=1&elemSci=1&unweighted=1

Entry 3 Progress Toward Goals
Created: 06/21/2017 » Last updated: 07/28/2017

25 |

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter

Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than

November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student
Performance Goal

Each year, 75
percent of 6-8

Academ graders will perform
ic Goal at or above Level 3
1 on the New York
State ELA
examination.
Each year, 75
percent of 6-8
Academ graders will perform
ic Goal at or above Level 3

2 on the New York
State Mathematics
examination.

Each year, 75
percent of 8th

Goal - Met or Not Met If Not Met, Describe
Efforts School Will

Take

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

New York State ELA
exams

Student scores on
the 2017 NYS ELA
exams are not yet
available. Our
progress toward this
goal will be reported
in the Annual Report
Update.

New York State Math
exams

Student scores on
the 2017 NYS Math
exams are not yet
available. Our
progress toward this
goal will be reported
in the Annual Report
Update.

In 2016-17, the
school continued to
struggle with staffing
the Earth Science
position with an
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Academ
ic Goal
3

Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

graders who have
been at St. HOPE
Leadership Academy
Charter School for at
least two years will
pass the New York
State Earth Science
Regents Exam.

Each year, 8th grade
students will
complete a 2000
word historical
research paper. 90%
of students will meet
or exceed the
academic standards
measured by this
assignment.

For years 2-5 of the
charter, grade level
cohorts of students
will reduce by one-
half the gap between
the percent at or
above Level 3 on the
previous year's ELA
exam and 75% at or
above Level 3 on the
current year's State
ELA exam.

For years 2-5 of the
charter, grade-level
cohorts of students
will reduce by
onehalf the gap
between the percent
at or above Level 3
on the previous
year's Math exam
and 75% at or above
Level 3 on the
current year's State
Math exam.

New York State Earth
Science Regents
exam

Internally created
rubrics

New York State ELA
exams

Student scores on
the 2017 NYS ELA
exams are not yet
available. Our
progress toward this
goal will be reported
in the Annual Report
Update.

New York State Math
exams

Student scores on
the 2017 NYS Math
exams are not yet
available. Our
progress toward this
goal will be reported
in the Annual Report
Update.

New York State ELA
exams

Student scores on
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Not Met

Met

educator with deep
pedagogical content
knowledge. We
secured such an
individual for the
upcoming school
year and are
confident that our
scores will increase
as a result.



Each year, the
percent of students
performing at or

the 2017 NYS ELA
exams are not yet
available. Our
progress toward this

Academ above Level 3 on the goal will be reported
ic Goal  State ELA exam in in the Annual Report
7 each grade tested Update. In addition,
will place the school  the New York City
in the top quartile of  Department of
all similar schools. Education has
changed the format
of its Progress
Report, through
which this
information was
previously provided.
New York State Math
exams
Student scores on
the 2017 NYS Math
Each year, the exams are not yet
available. Our
percent of students .
. progress toward this
performing at or .
goal will be reported
Academ above Level 3 on the
. . in the Annual Report
ic Goal state Math exam in Update. In addition
8 each grade tested P ' !

will place the school
in the top quartile of
all similar schools.

the New York City
Department of
Education has
changed the format
of its Progress
Report, through
which this
information was
previously provided.

2. Do have more academic goals Yes
to add?
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2016-17 Progress Toward Attainment of Academic Goals

Academic Student
Performance Goal

Each year, the school
will make Adequate
Yearly Progress (AYP)
in ELA and Math.

Academ
ic Goal

Academ
ic Goal
10

Academ
ic Goal
11

Academ
ic Goal
12

Academ
ic Goal
13

Academ
ic Goal
14

Academ
ic Goal
15

Academ
ic Goal
16

3. Do have more academic goals

to add?

4. ORGANIZATIONAL GOALS

Measure Used to Goal - Met or Not Met
Evaluate Progress
Toward Attainment of

Goal

New York State
determination

We have not yet
been provided with
this information. We
will update our
progress towards this
goal in the October
submission of the
Annual Report.

No

4/8

If Not Met, Describe
Efforts School Will
Take



2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 1

Org Goal 2

Org Goal 3

Org Goal 4

Organizational
Goal

Each year, the
school will have a
daily attendance
rate of at least
95%.

Each year, 85% of
all students
enrolled during
the course of the
year will return the
following
September.

Each year, the
school will comply
with all applicable
rules, regulations,
and contract
terms including,
but not limited to,
the New York
Charter Schools
Act, the New York
Freedom of
Information Act,
the New York Open
Meetings Law, the
Federal Individuals
with Disabilities
Education Act, and
the federal Family
Educational Rights
and Privacy Act.

Each year, 100%
of teachers will
engage in a
faculty evaluation
process including
written
performance

Measure Used to Goal - Met or Not
Evaluate Progress  Met

Attendance

Met
records

ATS records

Our progress
toward this goal
cannot be fully
measured until
students return to
school in August.
We will update this
information in the
Annual Report
Update.

Adherence to all
regulations,

policies, and Met
procedures

School records of
teacher Met
evaluations

5/8

If Not Met,
Describe Efforts
School Will Take



Org Goal 5

reviews

Each year, 100%
of faculty will
participate in
individualized and
team focused
professional
development.

5. Do you have more

organizational goals to add?

School records of
professional Met
development

Yes

2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 6

Org Goal 7

Org Goal 8

Organizational
Goal

Each year, student
enrollment will be
within 15% of full
enrollment as
defined in the
school's contract.
This will be
maintained on an
ongoing basis and
monitored
bimonthly.

Each year, parents
will express
satisfaction with
the school's
program, based on
the school's Parent
Survey in which at
least 80% of all
parents providing
a positive
response to each
of the survey
items.

Each year,
students in grades
6-8 will complete
at least three
community service
projects.

Measure Used to Goal - Met or Not
Evaluate Progress  Met

ATS records Met

NYC Department

of Education

Learning

Environment Met
Survey

School records of
student . . Met
community service
projects and hours

6/8

If Not Met,
Describe Efforts
School Will Take



Org Goal 9

Org Goal 10

Org Goal 11

Org Goal 12
Org Goal 13
Org Goal 14

Org Goal 15

Each year,
disciplinary
actions,
suspensions, and
expulsion rates
will be below
comparable
schools within
NYCDOE.

Each year, 100%
of students in 6th
Grade will
complete a study
skills unit.

Each year, 100%
of students will
work
collaboratively to
complete and
present a group
project in at least
one class.
Students will be
evaluated on
teamwork.

6. FINANCIAL GOALS

NYC DOE reports
This information
has not yet been
received from the

NYC Department
of Education.

School records Met

School records Met

718



2016-17 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3
Financial Goal 4

Financial Goal 5

Financial Goals

Upon completion
of the school's first
year of operation
and every year
thereafter, the
school will
undergo an
independent
financial audit that
will result in an
independent
financial audit with
an unqualified
opinion and no
major findings.

Each year, the
school will operate
a balanced budget
and maintain a
stable cash flow.

Measure Used to Goal - Met or Not
Evaluate Progress  Met

Audited financial
statements

An audit of the
2016-2017 fiscal
year will be
complete in
October with
results reported in
the Annual Report
Update.

Monthly financials

Although we have
not yet completed
our year-end
reconciliation, we
anticipate that this
goal will be met.
St. HOPE operated
with a balanced
budget and
maintained a
strong cash flow
throughout the
year.
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If Not Met,
Describe Efforts
School Will Take



ﬁ Entry 4 Expenditures per Child

Created: 07/21/2017 « Last updated: 07/25/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 5677893
Line 2: Year End FTE student enrollment 292

Line 3: Divide Line 1 by Line 2 19412
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 371753
Line 2: Management and General Cost 211256
(Column)

Line 3: Sum of Line 1 and Line 2 583009
Line 5: Divide Line 3 by the Year End 1993

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

ﬁ Entry 6d Additional Financial Docs
Created: 07/05/2017 » Last updated: 07/27/2017
The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the school
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action
plan will be submitted by the following date (should be no later than 30 days from the submission of the
report); etc.

1. Management Letter

(No response)

Explanation for not uploading The Management Letter will be submitted with the FY17
2. Form 990

(No response)

Explanation for not uploading The 990 will be included in the November 1 submission.
the Form 990.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer
to OMB Uniform Guidelines for the federal filing requirements.

(No response)
Explanation for not uploading N/A - School did not receive $750k+ federal funding.

the Federal Single Audit.

4. CSP Agreed Upon Procedure Report

(No response)

Explanation for not uploading N/A - School did not receive CSP funding

the procedure report.

5. Evidence of Required Escrow Account

https://nysed-cso-reports.fluidreview.com/resp/10745653/pN6HONalce/
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https://nysed-cso-reports.fluidreview.com/resp/10745653/pN6H0Nalce/
mailto:9NJEJPOC--JJHIHJE-GJDEOEI.EJCP4J3@EHIEF
mailto:9NJEJPOC--JJHIHJE-GJDEOEI.EJF8:712J3EHEDFJJ3@EHIEFQ
mailto:HIHJE-GJE5AEEHJ3EHEDFJJ3@EH?JIEJE5OE??J-3JGCEJPIEFJEJN@HIGJBCDE?C-JHJ-3JF8:7B7779JGCEJO-DDEOGI.EJFOGI-E

Explanation for not uploading (No response)
the Escrow evidence.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must
include:

a. The person responsible

b. The date action was taken, or will be taken
c. Description of the action taken

d. Evidence of implementation (if available)

(No response)

Explanation for not uploading The school does not anticipate requiring a Corrective Action
the Corrective Action Plan. Plan, but will submit with the financial audit if needed.
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Bankof America %%
Merrill Lynch

P.O. Box 15284
Wilmington, DE 19850

ST. HOPE LEADERSHIP ACADEMY CHARTER
SCHOOL

NYC BOE ESCROW

222 W 134TH ST RM 311

NEW YORK, NY 10030-3002

Customer service information

) Customer service: 1.888.400.9009

bankofamerica.com

Bank of America, N.A.
P.0. Box 25118
Tampa, FL 33622-5118

| (e

Please see the Important Messages - Please Read section of your statement for important details that could impact you.

Your Bus Advantage Commercial Savings

for June 1, 2017 to June 30, 2017

ST. HOPE LEADERSHIP ACADEMY CHARTER SCHOOL

Account summary

Beginning balance on June 1, 2017 $75,307.99
Deposits and other credits 1.86
Withdrawals and other debits -0.00
Service fees -0.00
Ending balance on June 30, 2017 $75,309.85

Annual Percentage Yield Earned this statement period: 0.03%.

Interest Paid Year To Date: $11.21.

Account number SN

NYC BOE ESCROW

# of deposits/credits: 1

# of withdrawals/debits: O

# of days in cycle: 30

Average ledger balance: $75,308.05
Average collected balance: $75,308.05

PULL: E CYCLE: 23 SPEC: O DELIVERY: P TYPE: IMAGE:A BC:NY

Page 1 of 6



http:bankofamerica.com

ST. HOPE LEADERSHIP ACADEMY CHARTER | Account | BB )ure 1. 2017 to June 30, 2017

IMPORTANT INFORMATION:
BANK DEPOSIT ACCOUNTS

Updating your contact information - We encourage you to keep your contact information up-to-date. This includes address, email
and phone number. If your information has changed, the easiest way to update it is by visiting the Help & Support tab of Online
Banking. Or, you can call our Customer Service team.

Deposit agreement - When you opened your account, you received a deposit agreement and fee schedule and agreed that your
account would be governed by the terms of these documents, as we may amend them from time to time. These documents are
part of the contract for your deposit account and govern all transactions relating to your account, including all deposits and
withdrawals. Copies of both the deposit agreement and fee schedule which contain the current version of the terms and
conditions of your account relationship may be obtained at our financial centers.

Electronic transfers: In case of errors or questions about your electronic transfers - If you think your statement or receipt is
wrong or you need more information about an electronic transfer (e.g., ATM transactions, direct deposits or withdrawals,
point-of-sale transactions) on the statement or receipt, telephone or write us at the address and number listed on the front of
this statement as soon as you can. We must hear from you no later than 60 days after we sent you the FIRST statement on
which the error or problem appeared.

- Tell us your name and account number.

— Describe the error or transfer you are unsure about, and explain as clearly as you can why you believe there is an error or
why you need more information.

- Tell us the dollar amount of the suspected error.

For consumer accounts used primarily for personal, family or household purposes, we will investigate your complaint and will
correct any error promptly. If we take more than 10 business days (10 calendar days if you are a Massachusetts customer) (20
business days if you are a new customer, for electronic transfers occurring during the first 30 days after the first deposit is
made to your account) to do this, we will credit your account for the amount you think is in error, so that you will have use of the
money during the time it will take to complete our investigation.

For other accounts, we investigate, and if we find we have made an error, we credit your account at the conclusion of our
investigation.

Reporting other problems - You must examine your statement carefully and promptly. You are in the best position to discover
errors and unauthorized transactions on your account. If you fail to notify us in writing of suspected problems or an
unauthorized transaction within the time period specified in the deposit agreement (which periods are no more than 60 days
after we make the statement available to you and in some cases are 30 days or less), we are not liable to you for, and you agree
to not make a claim against us for the problems or unauthorized transactions.

Direct deposits - If you have arranged to have direct deposits made to your account at least once every 60 days from the same
person or company, you may call us at the telephone number listed on the front of this statement to find out if the deposit was

made as scheduled. You may also review your activity online or visit a financial center for information.

© 2017 Bank of America Corporation
Bank of America, N.A. Member FDIC and @ Equal Housing Lender
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Bankof America S5 Your savings account

Merrill Lynch
ST. HOPE LEADERSHIP ACADEMY CHARTER | Account || Sl | )une 1. 2017 to June 30, 2017

Deposits and other credits

Date Description Amount
06/30/17 Interest Earned 1.86
Total deposits and other credits $1.86

Daily ledger balances

Date Balance ($) Date Balance(S)

06/01 7530799  06/30 75,309.85
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ST. HOPE LEADERSHIP ACADEMY CHARTER | Account /BBl | Jure 1.2017 to June 30, 2017
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Important Messages - Please Read
We want to make sure you stay up-to-date on changes, updates, reminders, and any other important

details that could impact you.

Effective July 2017, the Deposit Agreement and Disclosures booklet which governs your account has been updated. The account
will continue to be subject to agreement as updated from time to time. Please contact your account representative to receive
the updated version. Continued use of this account indicates your agreement to be bound by the terms and conditions

contained in this booklet.
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ST. HOPE LEADERSHIP ACADEMY CHARTER | Account /BBl | Jure 1.2017 to June 30, 2017
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Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced

financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

Charter

School Heather

Business Blumberg

Management

1/1



St. HOPE Leadership Academy Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
2,650,607 2,801,140 - - 439,862 5,891,609
3,384,014 1,837,132 - - 645,939 5,867,085

(733,407) 964,008 - - (206,077) 24,524
223 77 300

PROGRAM SERVICES

REGULAR

SPECIAL

SUPPORT SERVICES

MANAGEMENT &

REVENUE

REVENUES FROM STATE SOURCES

Per Pupil Revenue

District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)

CY Per Pupil Rate

EDUCATION

EDUCATION

OTHER

FUNDRAISING

GENERAL

$14,027.00

2,469,021

1,400,345

416,098

4,285,465

School District 4 (Enter Name) -

School District 5 (Enter Name) - - - S 5 -
2,469,021 1,400,345 416,098 4,285,465

Special Education Revenue [ - 1,246,840 | - - - 1,246,840
Grants
Stimulus - - - - - -
Other - - - - - -
Other State Revenue 69,408 35,279 - - 8,593 113,280
TOTAL REVENUE FROM STATE SOURCES 2,538,429 2,682,464 424,691 5,645,585
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 60,000 - - - 60,000
Title | 84,980 48,198 - - 14,322 147,500
Title Funding - Other 4,897 2,778 - - 825 8,500
School Food Service (Free Lunch) - - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
Other Federal Revenue - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 89,878 110,976 15,147 216,000
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - - - -
Erate Reimbursement - - - - - -
Interest Income, Earnings on Investments, - - - - 24 24
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book - - - - - -
Other Local Revenue 22,300 7,700 - - - 30,000
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 22,300 7,700 24 30,024
TOTAL REVENUE 2,650,607 2,801,140 439,862 5,891,609




EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 146,083 50,441 - - 21,836 218,360
Instructional Management 2.00 194,414 67,129 - - - 261,543

Deans, Directors & Coordinators - - - - o > -
CFO / Director of Finance - - - - -
Operation / Business Manager 2.00 20,821 10,411 - - 174,340 205,572

Administrative Staff 2.50 3,381 1,691 - - 165,751 170,822
TOTAL ADMINISTRATIVE STAFF 8] 364,699 129,672 361,926 856,207
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 28.00 1,545,137 533,523 - - - 2,078,660

Teachers - SPED 3.50 - 321,368 - - - 321,368

Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides

145,626 50,284 = - - 195,910

Therapists & Counselors 41,421 165,683 - - - 207,104
Other - Staffing 50,695 17,505 = - - 68,200

NON-INSTRUCTIONAL PERSONNEL COSTS

3.00
2.50
TOTAL INSTRUCTIONAL 1,782,880 1,088,362 2,871,242

Nurse = = = = = -
Librarian = = - - - -
Custodian = = - - - -
Security - - - - - -
Other ° = - - - - -
TOTAL NON-INSTRUCTIONAL I [ S S S S N A
SUBTOTAL PERSONNEL SERVICE COSTS [ a5 2,147,579 1,218,034 3,727,539
PAYROLL TAXES AND BENEFITS
Payroll Taxes 181,321 102,839 - - 30,558 314,718
Fringe / Employee Benefits 245,828 139,426 - - 41,429 426,683
Retirement / Pension 74,254 42,115 - - 12,514 128,883
TOTAL PAYROLL TAXES AND BENEFITS 501,404 284,379 84,500 870,284
TOTAL PERSONNEL SERVICE COSTS 2,648,983 1,502,413 446,427 4,597,823
CONTRACTED SERVICES
Accounting / Audit - - - - 110,500 110,500
Legal = = = = 5,000 5,000

Management Company Fee - - - =
Nurse Services - - - = > -
Food Service / School Lunch - - - = > -
Payroll Services 3,687 2,091 - - 621 6,400
Special Ed Services - - - > - -
Titlement Services (i.e. Title I) - - - = > -

Other Purchased / Professional / Consulting 57,003 32,330 - - 9,607 98,940
TOTAL CONTRACTED SERVICES 60,690 34,422 125,728 220,840
SCHOOL OPERATIONS

Board Expenses = = = = 3,000 3,000

Classroom / Teaching Supplies & Materials 86,004 29,696 - - - 115,700

Special Ed Supplies & Materials = = = = = =

Textbooks / Workbooks 7,433 2,567 - - - 10,000

Supplies & Materials other - - - - - -

Equipment / Furniture 4,609 2,614 - - 777 8,000

Telephone 19,013 10,783 - - 3,204 33,000

Technology 29,362 10,138 - - - 39,500




Student Testing & Assessment 12,637 4,363 - - 17,000
Field Trips 59,467 20,533 - - 80,000
Transportation (student) 11,893 4,107 - - 16,000
Student Services - other 40,883 14,117 - - 55,000
Office Expense 42,100 23,877 - 26,595 92,572
Staff Development 55,750 19,250 - - 75,000
Staff Recruitment 14,692 8,333 - 2,476 25,500
Student Recruitment / Marketing 96,283 39,765 - 4,952 141,000
School Meals / Lunch = - - - -
Travel (Staff) 346 196 - 58 600
Fundraising = = - - -
Other - Operations - - - 50 50
TOTAL SCHOOL OPERATIONS 480,470 190,340 41,112 711,922
FACILITY OPERATION & MAINTENANCE
Insurance 21,029 11,927 - 3,544 36,500
Janitorial = = = - -
Building and Land Rent / Lease - - - - -
Repairs & Maintenance = - - - -
Equipment / Furniture - - - - -
Security - - - - -
Utilities - - - - -
TOTAL FACILITY OPERATION & MAINTENANCE 21,029 11,927 3,544 36,500
DEPRECIATION & AMORTIZATION 172,842 98,030 - 29,129 300,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -
TOTAL EXPENSES 3,384,014 1,837,132 645,939 5,867,085

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

REGULAR
EDUCATION

223

SPECIAL
EDUCATION

77

TOTAL ENROLLED

300

223

77

300




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

Enroliment: GenEd 295 @ FY18 rate $14,527

SpEd @ 77 students

NYSTL, NYSSL, NYSLIBL, Non-Per Pupil Additional State Funding

Based on $1,000 for students in over 60% category.

Based on enrollment x $500/student

Title Il funding

Interest

Investment income for college scholarships

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Principal

Assistant Principals

Director of Operations, Business Manager

Office Manager, Operations Associate, Technology Associate

Teachers: ELA, Math, Science, Social Studies, Coaches, HS Placement

SpEd: Learning Specialist, Social Workers, ELL

Specialty teachers

Counselors

Stipends

Taxes

Benefits

401k match + fees

Annual Audit, Financial Management Consultant

Legal

Payroll fees

Technology Maintenance, Misc Professional Services

Board expenses

Supplies, NYSTL/NYSSL/NYSLIB, Curriculum

Textbooks

Non-capitalized furniture

Phone & Internet

Student software




Testing & assessment

Field trips

Transportation

Student incentives/events, enrichment, uniforms

Suuplies, postage, printing/copying, staff events

Professional Development

Recruitment, tuition

Recruitment, marketing, scholarship awards

Staff travel

Bank fees

Insurance

Depreciation




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Ankur Dalal

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name}:

St. HOPE Leadership Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative),

Treasurer
2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date,

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/ftransaction (and provide the requested information} that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None None None None




| | |

5. ldentify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family membet(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that isfare doing business with the
school(s} through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship

between such organization and the school(s)

. If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school{s} and the
nature of the interest
None None None None None
oot ol g
Signature 4 Date | |

Please note that this document is considered a public record and as such, may be made availabie fo
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be rg

Business Telepho
Business Address
E-mail Address:
Home Telephone: |

Home Address: _|




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Arun Yang

Narrie of Charter School Education Corporation {(for an unmerged school, this is.
the Charter School Name):

St. HOPE Leadership Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). '

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of _t’he ‘management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
respons;b[htles your salary and your start date.

4. ldentify each interestftransaction (and prowde the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to'such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need rnot
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None None None None




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member St
business with conducted business of household holding an apa Ta.ken
: . ng a to Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
-V 07 o5 - \7
Signature O £~ Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephon
Business Address:
E-mail Address: __
Home Telephone: _

Home Address: __




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Christopher Greeley

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

St. HOPE Leadership Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information} that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s} governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None None None None




5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an t:' Avoid
the school(s) conducted | interestin the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
o 7 7 7
N7 i /141
Sighatdre™” Datd
s

Please nole that this document is considered a public record and as such, may be made avaifable to
members of the public upon request under the Freedom of Information Law. Personal contact informaltion
provided below will be re

Business Telephon
Business Address:
E-mail Address:
Home Telephone: _

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

Gabrielle Apollon

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

St. HOPE Leadership Academy Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
: Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None None : None None




5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an to Avoid
the school(s) conducted interest in the organization Conflict of
conducting business with Interast
the school(s) and the
nature of the interest
None None None None None

B

7/ |Z

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephon
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Girmay Zahilay

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

St. HOPE Leadership Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

General board member

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None None None None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Stebs Taken
business with conducted business of household holding an P .
. . PP to Avoid
the school(s) conducted | interest in the organization -
. . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None

7/11/2017

Signature _—

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone: N/A

Business Address: N/A

E-mail Addres
Home Telepho

Home Address




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Lauren Tannenbaum

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

St. HOPE Leadership Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Chair/President

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes __ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None None None None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an P :
. 2 e to Avoid
the school(s) conducted interest in the organization o
i A 5 Conflict of
conducting business with T
the school(s) and the
nature of the interest
None None None None None

AU —

7|17

@@natureu b LA

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be ri

Business Telepho
Business Addres
E-mail Address:

Home Telephone:

Home Address:

Dafe




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

Maureen Hiqgins

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

St. HOPE Leadership Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Board member

2. Is the trustee an employee of any school operated by the Education Corporation?

Yes

X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes

X _ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

None

None

None

None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stebs Taken
business with | conducted business of household holding an P .
the school(s) conducted | interest in the organization to Ayo1d
. . - Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None

M.

Sighature

provided below will be red

Business Telephong
Business Address: |
E-mail Address:
Home Telephone: _

Home Address: __ |

-
%VZ\;/
t

Flease note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

7/15/20 17

Date




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Megan Ryan Jordan

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

___St. HOPE Leadership Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None None None None




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stebs Taken
business with | conducted business of household holding an p .
. i e to Avoid
the school(s) conducted | interest in the organization .
; : z Conflict of
conducting business with [vitaias
the school(s) and the
nature of the interest
None None None None None

Moo~ K Socor FHial\F
Signatufe 7 ' Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be n

Business Teleph
Business Addres
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Michael Chan

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

St. HOPE Leadelrship Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hoid, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disciose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None None None None




|

L

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None

Hia i+

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:
Business Address:

E-mail Address:

Home Telephone

Home Address: _




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Rebecca Ostrov

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

St. HOPE Leadership Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial Steps taken to Name of person
Interest/ avoid a conflict of | holding interest or
Transaction interest, (e.g., did engaging in
not vote, did not transaction and
participate in relationship to
discussion) yourself
None None None None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization | Nature of | Approximat | Name of Trustee and/or
conducting business | e value of immediate family
business with | conducted the member of household Steps
the school(s) business holding an interest in Taken to
conducted the organization Avoid
conducting business Conflict of
with the school(s) and Interest
the nature of the
interest
None None None None None

Signature

Date 07/05/17

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleph
Business Addres
E-mail Address: |

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Steven Colon

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

St. HOPE Leadership Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Secretary

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. I|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None None None None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with conducted business of household holding an P .
. . AP to Avoid
the school(s) conducted interest in the organization .
. . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None
g7
July 13, 2017
Signature Date

Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephc

Home Address: _

Business Addres

Home Telephone:




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

Takako Kono

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

St. HOPE Leadership Academy Charter School

1.

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Vice Chair

Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person

Interest/Transaction | a conflict of interest, holding interest or
' (e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

None

None None None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s}. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None None None None None

945/20 )
Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Informaltion Law. Personal contact information
provided below will be redacted,

E-mail Address: _
Home Telephone:

Home Address: _
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3. Total Number of Members 2
Joining the Board 2016-17 School
Year

4. Total Number of Members 2
Departing the Board during the
2016-17 School Year

5. Number of Voting Members 10
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 10
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 12

Scheduled for the 2017-18
School Year

Thank you.
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ﬁ Entry 10 - Board Meeting Minutes

Last updated: 07/21/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/10952847/wNFCVDEEJA/
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Board of Trustees
Gabrielle Apollon

Steve Colén (Secretary)
Ankur Dalal (Treasurer)
Christopher Greeley
Maureen Higgins
Megan Jordan

Takako Kono (Vice President) St. HOPE Leadership Academy Board of Trustees
Rebecca Ostrov i

Lauren Tannenbaum (President) Board meetlng

e MINUTES

August 25, 2016 from 6:30-8:00 pm
222 W. 134 Street

e Welcome

Call to Order
Gabrielle Apollon Present
Steve Coldn Absent (Excused)
Ankur Dalal Present
Christopher Greeley ~ Absent (Excused)
Maureen Higgins Present
Megan Jordan Present
Takako Kono Present
Lauren Tannenbaum  Present
Rebecca Ostrov Absent(Excused)
Arun Yang Present

Also present at the meeting: Constance Bond, Executive Director.

e Public Comment
No requests for public comment were received

e Consent Agenda
The minutes of the meeting held on June 16, 2016 were unanimously approved.

e Nominating Committee
o The slate of Officers presented to the Board for the 2016-2017 fiscal year — Lauren Tannenbaum,
President; Takako Kono, Vice President; Ankur Dalal, Treasurer; and Steve Colon, Secretary — was
unanimously approved.
o Board members Dalal, Higgins, Tannenbaum and Yang were unanimously elected to another three-year
term.
o Committee selection will take place at the September meeting.
o The Board reviewed the current bylaws and unanimously approved the following changes, effective
immediately
= Article Ill, Section 3.4 is deleted in its entirety.
= Article lll, Section 3.5 is amended as follows - sentence “The term of office of the Parent Trustee
shall be limited to one three-year term or until his or her student leaves the school, whichever is
earlier” is deleted in its entirety.



= Article Ill, Section 3.10 is amended to read that notice of meetings may be given to Trustees by
electronic mail.

e Finance Committee
o The Board reviewed the 2015-2016 Year-End Finance Report. The amount in surplus was noted for further
discussion of the school’s investment policy.
o The Board discussed the plan for formulating the investment policy at the upcoming Board retreat in
September.

¢ Accountability Committee

o The Board reviewed the end-line data for the NWEA MAP assessments. Sixth and seventh grades saw
substantial growth in both average RIT score and percent of scholars on grade level in both math and ELA,
beating national growth averages. Eighth grade saw less growth but performed relatively well on the state
tests. Dr. Bond reported that eighth graders were experiencing test fatigue as they were also taking the
Earth Science Practical, the Earth Science Regents and the US History Regents at the same time as MAP
end-line testing.

o The Board reviewed the school’s performance on the state ELA and math exams. Particular note was
made that the school beat both District 5 and District 7 in 8t grade math and in average scale score in 8t
grade ELA.

e Principal Update

o The Board discussed the final dashboard data from the 2015-2016 academic year, paying particular
attention to the continued decline in the number of suspensions. Dr. Bond described plans for the current
school year to continue the school-wide expansion of restorative practices.

o Dr. Bond provided information on current enroliment. Seventh and 8t grade are at full capacity with 6t
grade continuing to accept new scholars as enrollment stabilizes. There are currently over 400 students on
the wait list.

o The Board discussed the location of the September retreat.

Meeting was adjourned at 7:57.
|, Steve Coldn, do hereby certify that | am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New

York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of
Trustees of the said corporation held on August 25, 2016 at which quorum was present throughout Dated (August 26, 2016)



Board of Trustees
Gabrielle Apollon

Steve Colén (Secretary)
Ankur Dalal (Treasurer)
Christopher Greeley
Maureen Higgins
Megan Jordan

Takako Kono (Vice President) St. HOPE Leadership Academy Board of Trustees
Rebecca Ostrov i

Lauren Tannenbaum (President) Board meetlng

e MINUTES

September 29, 2016 from 5:30-7:00 pm
222 \W. 134t Street

e Welcome

Call to Order
Gabrielle Apollon Present
Steve Coldn Absent (Excused)
Ankur Dalal Present
Christopher Greeley ~ Present
Maureen Higgins Present
Megan Jordan Present
Takako Kono Present
Lauren Tannenbaum  Present
Rebecca Ostrov Absent(Excused)
Arun Yang Present

Also present at the meeting: Constance Bond, Executive Director.

e Public Comment
No requests for public comment were received

e Consent Agenda
The minutes of the meeting held on August 25, 2016 were unanimously approved.

e Nominating Committee
o Ms. Kono introduced prospective Board member Mike Chan. Mr. Chan presented his background to the
Board and what he brings to the Board as a trustee should he be elected.
o Committee membership for 2016-2017 was finalized
= Executive Committee — Board officers (Tannenbaum, Dalal, Kono and Colon) and Mr. Yang as
Member at Large
= Finance Committee — Chair, Mr. Dalal; members Mr. Greeley, Mr. Colon and Ms. Ostrov
= Nominating Committee — Chair, Ms. Kono; members Ms. Higgins, Ms. Apollon and Ms. Jordan
= Accountability Committee — Chair, Ms. Higgins; members Ms. Tannenbaum, Ms. Jordan and Mr.
Yang

e Finance Committee
o The Board participated in a phone conference with the auditors to review the 2015-2016 financial audit.



e Accountability Committee

o The Board reviewed the baseline NWEA MAP data, including current percent on grade level in each grade
in ELA and math and projected state exam pass rates. Dr. Bond expressed concern about the very low 6t
grade math data, stating that it is the lowest the school has seen for an incoming class. The Board
discussed the high number of SPED scholars, which is currently 26%, and the potential impact on
performance numbers. The Board discussed possible supplemental services to assist the teachers with the
significant work needed to promote both growth and increased pass rates on the state exam. Ms. Jordan
and Ms. Kono will bring information regarding afterschool tutoring programs to the October meeting. Dr.
Bond will confer with the math coach on preferred supplemental services and will invite him to the October
meeting.

o The Board reviewed and discussed the 2015-2016 NYCDOE survey results. Particular note was made as
to the very high survey response rates, particularly for parents, and that the school met or beat city
averages in every category.

e Principal Update
o Dr. Bond provided the Board with the amended Board Bylaws which went into effect on August 25t

Meeting was adjourned at 7:20.

|, Steve Coldn, do hereby certify that | am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New
York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of
Trustees of the said corporation held on September 29, 2016 at which quorum was present throughout Dated (September
30, 2016)



Board of Trustees

Gabrielle Apollon

Steve Colén (Secretary)
Ankur Dalal (Treasurer)
Christopher Greeley

Maureen Higgins

Megan Jordan

Takako Kono (Vice President)
Rebecca Ostrov

Lauren Tannenbaum (President)
Arun Yang

Vst HOPE

s 9’ LEADERSHIP ACADEMY

St. HOPE Leadership Academy Board of Trustees
Board meeting

MINUTES

October 20, 2016 from 6:30-8:00 pm
222 . 134t Street

e Welcome

Call to Order
Gabrielle Apollon Present
Steve Coldn Present
Ankur Dalal Present
Christopher Greeley ~ Present
Maureen Higgins Present
Megan Jordan Present
Takako Kono Present
Lauren Tannenbaum  Absent (Excused)
Rebecca Ostrov Absent(Excused)
Arun Yang Present

Also present at the meeting: Constance Bond, Executive Director; Michael Chan, Board candidate.

Public Comment
No requests for public comment were received

Consent Agenda
The minutes of the meeting held on September 29, 2016 were unanimously approved.

Nominating Committee
o Ms. Kono presented the candidacy of Michael Chan to the Board. Mr. Chan was unanimously elected to
the Board, subject to approval by school’s authorizer.

Finance Committee
o Mr. Dalal presented the September Finance Report for review and discussion. Spending is in line with
expectations.
o Ms. Kono introduced Bryan Garcia, Program Director at America Needs You, to the Board. Mr. Garcia led
a discussion of best practices in the development of a college scholarship fund for St HOPE alumni,
focusing on the unique needs of first-generation college students.

Accountability Committee
o Dr. Bond and Mr. Mejias, Math Coach, led a presentation of current math data and program changes to
improve academic results. Board members asked questions and discussed the possibility of hiring a data



expert. Mr. Colon agreed to look into this further and consult with Dr. Bond prior to the November meeting.
Mr. Yang discussed his findings from exploring the possibility of afterschool supplemental services, which
confirmed prior concerns about the poor quality of outside providers.

e Principal Update

o Dr. Bond presented the September Dashboard data.

o Dr. Bond discussed the current national climate around clowns and the online threats to St HOPE scholars.
She explained that all concerns had been brought to the local precinct and were determined to be of no
immediate threat. St HOPE, along with other schools in Harlem, will dismiss early on Halloween to ensure
that scholars have adequate time to travel home safely during daylight hours.

o Dr. Bond informed the Board that the school was honored at the National School of Character conference
held in DC October 13t and 14t. Six staff members joined Dr. Bond for the 2 day conference. Dr. Bond
also shared the St HOPE was chosen as the cover photo for the Schools of Character magazine and the
school was featured in an article. Dr. Bond has also been asked to write a piece for an upcoming edition of
the Journal of Character Education.

Meeting was adjourned at 8:10.

|, Steve Coldn, do hereby certify that | am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New
York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of
Trustees of the said corporation held on October 20, 2016 at which quorum was present throughout Dated (October 21,
2016)



Board of Trustees

Gabrielle Apollon

Michael Chan

Steve Colén (Secretary)
Ankur Dalal (Treasurer)
Christopher Greeley

Maureen Higgins

Megan Jordan

Takako Kono (Vice President)
Rebecca Ostrov

Lauren Tannenbaum (President)

Vst HOPE

s 9’ LEADERSHIP ACADEMY

St. HOPE Leadership Academy Board of Trustees
Board meeting

Arun Yang MINUTES
November 17, 2016 from 6:30-8:00 pm
222 W. 134t Street

e Welcome

Call to Order
Gabrielle Apollon Absent (Excused)
Steve Coldn Absent (Unexcused)
Ankur Dalal Present
Christopher Greeley ~ Present
Maureen Higgins Present
Megan Jordan Absent (Excused)
Takako Kono Present
Lauren Tannenbaum  Present
Rebecca Ostrov Present
Arun Yang Absent (Excused)

Also present at the meeting: Constance Bond, Executive Director.

e Public Comment
No requests for public comment were received

e Consent Agenda
The minutes of the meeting held on October 20, 2016 were unanimously approved.

e Nominating Committee
o Mr. Greeley announced his resignation from the Board effective Friday, November 18, 2016. Mr. Greeley
and his family are moving to Los Angeles. Board members expressed their profound gratitude to Mr.
Greeley for his two years of service to the St HOPE community.
o Ms. Kono discussed prospective Board members currently under consideration.

e Finance Committee

o Ms. Kono introduced Carrie Prendergast, Assistant Director, Enrollment Services, NYU School of Social
Work, to the Board. Ms. Prendergast responded to Board questions related to potential financial need
concerns of first-generation college students and possible parameters for a college scholarship fund for St
HOPE alumni.

o Mr. Dalal presented information on the performance of the school’s 401k program for teachers and staff.
The Board discussed the fee structure and asked Dr. Bond to follow up with Rochelle Foster on the
breakdown of these fees. Dr. Bond will bring responses to the January meeting.



o

Mr. Dalal presented detailed information on various low-risk Vanguard funds that meet the Board’s
investment policy criteria. The Board discussed risk, fund holdings, and return rates and determined that
the Vanguard Balanced Index Fund is the best fit for the school’s current needs. The Board voted
unanimously to move $1.4 million in surplus funds to the Vanguard Balanced Index Fund. Mr. Dalal,
Ms. Tannenbaum and Dr. Bond will convene via phone in the coming weeks to start the process and
complete the necessary paperwork.

¢ Principal Update

©)
@)

Dr. Bond presented the October Dashboard data.

Dr. Bond discussed family participation at the recent parent-teacher conferences. Overall attendance was
very high, averaging 72%, with 8 grade parent attendance at 76%.

Dr. Bond discussed scholar reaction to the presidential election results, detailing the high levels of anxiety
among immigrant scholars in particular. Teachers conducted restorative circles first period on November

9th to help allay scholar concerns and reinforce the school’s safe space.

Meeting was adjourned at 8:06.

|, Steve Coldn, do hereby certify that | am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New
York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of
Trustees of the said corporation held on November 17, 2016 at which quorum was present throughout Dated (November 18,
2016)
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e Yang MINUTES
January 19, 2017 from 6:30-8:00 pm
222 . 134t Street
e Welcome
Call to Order
Gabrielle Apollon Present
Steve Coldn Absent (Excused)
Ankur Dalal Present
Maureen Higgins Present
Megan Jordan Present
Takako Kono Present
Lauren Tannenbaum  Present
Rebecca Ostrov Absent(Excused)
Arun Yang Present

Also present at the meeting: Constance Bond, Executive Director and Prospective Board Member Girmay Zahilay.

Public Comment
No requests for public comment were received

Consent Agenda
The minutes of the meeting held on November 17, 2016 were unanimously approved.

Nominating Committee
o Ms. Kono introduced prospective Board member Girmay Zahilay to the Board. Mr. Girmay discussed his
background and detailed his reasons for seeking Board nomination. Board members asked Mr. Girmay
questions about his passion for working with at-risk students and his recent school visit.

Scholar Presentation
o Scholars representing National Junior Honor Society and Student Government led a presentation
requesting funds for eight scholars and two chaperones to attend the LEAD conference in Washington, DC
in February. The scholars reviewed the purpose of the conference and the budget. The Board
unanimously approved $5,000 of surplus funds to cover the cost of conference attendance.

Finance Committee
o The Board reviewed the December Finance report.
o Asrequested at the November meeting, Dr. Bond presented further details regarding the breakdown of
fees by Principal, the school's 401(k) provider.



o Dr. Bond updated the Board on opening the Vanguard account, which is currently in process. Once the
account is officially open, $1.4 million in surplus funds will be transferred to the account.

o Due to time constraints, the Board tabled the discussion of the school’s possible scholarship fund until the
February meeting.

¢ Principal Update

o Dr. Bond presented the November Dashboard data. A number of Board members commented positively
about the continued decline in suspensions. Dr. Bond credited successful components of the school’s
restorative practices program.

o Dr. Bond presented information about Educational Vistas and described their work over many decades
supporting schools with grading state exams and other assessment support. The school is currently
considering moving to this vendor for scoring of the NYSED ELA and math exams.

o Dr. Bond discussed the current national and state climate around the charter school sector and charter
renewal.

Meeting was adjourned at 8:10.

|, Steve Coldn, do hereby certify that | am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New
York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of
Trustees of the said corporation held on January 19, 2017 at which quorum was present throughout Dated (January 20,
2017)
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St. HOPE Leadership Academy Board of Trustees
Board meeting

MINUTES

February 16, 2017 from 6:30-8:00 pm
222 W. 134t Street

e Welcome

Call to Order
Gabrielle Apollon Present
Steve Coldn Absent (Excused)
Ankur Dalal Present
Maureen Higgins Present
Megan Jordan Present
Takako Kono Present
Lauren Tannenbaum  Present
Rebecca Ostrov Absent(Excused)
Arun Yang Present

Also present at the meeting: Constance Bond, Executive Director and Prospective Board Member Girmay Zahilay.

e Public Comment
No requests for public comment were received

e Consent Agenda
The minutes of the meeting held on January 19, 2017 were unanimously approved.

e Nominating Committee
o Ms. Kono presented the candidacy of Girmay Zahilay to the Board. Mr. Zahilay was unanimously elected
to the Board, subject to approval by school’s authorizer.

e Accountability Committee

o Dr. Bond reviewed the results of the midline MAP exams administered in January. All grades/subjects
made growth as measured by an increase in the percent of scholars on grade level and/or growth in
average RIT scores that exceeds national growth averages. The second round of interims was
implemented the week of February 13t with Dr. Bond reporting scores at the March meeting. Projections
on proficiency rates for the state exams will also be presented at the March meeting.

o Dr. Bond reviewed the December Achieve3000 report, noting that the percent of scholars schoolwide
considered College and Career Ready (the Achieve3000 measure of state test readiness) increased from
13% to 18% since September, 2016. The percent of scholars considered "far below" this measure shrank
from 40% to 25% over this same period. Scholars also far exceeded national norms of growth in average
Lexile levels so far this school year, in each grade more than tripling the expected gains.



e Finance Committee

©)
©)

Dr. Bond updated the Board on opening the Vanguard investment account, which is now complete.

Ms. Tannenbaum led a discussion on the next steps to frame a possible alumni scholarship program using
proceeds from the investment account. Itis projected that a return of $30,000 per annum will be generated
to fund the scholarships. The Board discussed awarding three $10,000 college scholarships to alumni
each year with $2,500 awarded each year of a four-year education (continuation based on a yet-to-be-
determined proof of good standing). The Board also discussed having three stages of selection, with
applications originally reviewed by a committee of teachers/staff who select a small group (perhaps 5) to
advance to interview. The interview committee (a current scholar, a teacher, and a Board member) then
makes recommendations to the Board Selection Committee who makes the final determination of
recipients. Discussions will be ongoing, with Ms. Higgins investigating typical college scholarship
application/award timelines and Dr. Bond investigating what is required for tax reporting for both the school
and the scholarship recipients.

e Principal Update

o

o

o

Dr. Bond presented the January Dashboard data. The Board discussed the attendance rate for January.
Dr. Bond explained current state regulations around mandatory vaccinations and the policy’s impact on
January attendance.

Ms. Apollon presented information from the Southern Poverty Law Center regarding supporting immigrant
scholars and families. Dr. Bond shared the letter and FAQ going out to families on 2.17.17 that was
originally generated by the NYC Department of Education and the Mayor’s Office. Dr. Bond detailed other
ways teachers and staff are supporting the school’s immigrant families. Ms. Apollon provided additional
supports and volunteered to conduct a workshop for staff and/or families.

Dr. Bond discussed recent changes to the state ELA exam that require that the exam be read if a scholar
has this accommodation in his/her |IEP.

Dr. Bond presented information on parent attendance at the February parent teacher conferences.

Meeting was adjourned at 8:07.

|, Steve Coldn, do hereby certify that | am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New
York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of
Trustees of the said corporation held on February 16, 2017 at which quorum was present throughout Dated (February 17,

2017)
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e Welcome

Call to Order
Gabrielle Apollon
Steve Coldn
Ankur Dalal
Maureen Higgins
Megan Jordan
Takako Kono

Lauren Tannenbaum

Rebecca Ostrov
Arun Yang
Girmay Zahilay

Vst HOPE
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St. HOPE Leadership Academy Board of Trustees
Board meeting

MINUTES
March 23, 2017 from 6:30-8:00 pm
222 W. 134t Street

Absent (Excused)
Absent (Excused)
Present
Present
Present
Absent (Excused)
Present
Present
Present
Present

Also present at the meeting: Constance Bond, Executive Director.

e Public Comment

No requests for public comment were received

e Consent Agenda

The minutes of the meeting held on February 16, 2017 were unanimously approved.

e Presentation by National Junior Honor Society

o NJHS scholars presented information to the Board, seeking funds for their proposed trip to Atlanta in June.
The Board unanimously voted to provide $27,000 of surplus funds to support the trip.

e Accountability Committee

o Dr. Bond reviewed the results of the Interim |l exams administered in February. Exams closely resembled
Day 2 of the state exams. Scholars continued to demonstrate steady growth, particularly in writing.

o Dr. Bond reviewed projections for all grades/subjects on percent pass rates for the upcoming ELA and
math exams, describing the multiple data points included in making these projections. Scholars are poised
to increase schoolwide pass rates in ELA by six points and math by five points. The Board discussed test
implementation, including increased stress levels of scholars and staff and projected opt-out rates.

e Finance Committee

o Dr. Bond updated the Board on the Vanguard investment account.



o The Board reviewed the 2015 990 tax return and found no issues as presented.

o Ms. Tannenbaum continued the discussion on the next steps to frame a possible alumni scholarship
program using proceeds from the investment account. Mr. Dalal suggested and the Board discussed that a
review of the Vanguard investment portfolio should occur twice per annum at the September and March
meetings. Dr. Bond added that the portfolio value will also appear as a line in the monthly finance reports.
Ms. Higgins presented her research on typical college scholarship application/award timelines, noting that
there is a great deal of variance. The Board discussed the application timeline and determined that a
January 15t application deadline with decisions by April 2"d seemed ideal. This could be altered in the first
year depending on when a full-time staff member is hired to administer the program. The Board also
discussed minimum application requirements, noting that they wanted it to be open to as many college-
going alumni as possible. The discussion centered on a minimum 2.5 GPA (with an official transcript) and
one letter of recommendation from a current high school teacher or a member of the community. In terms
of the application itself, the Board discussed the topic of the essay question, suggesting that it would have
applicants choose one of the HARLEM values, describe what it means to the applicant, how the applicant
has lived this value as a middle and high school scholar, and how it will continue to guide them in college.
Discussions will be ongoing, with Dr. Bond continuing to investigate what is required for tax reporting for
both the school and the scholarship recipients.

e Principal Update

o The Board reviewed the Dashboard data focusing on February enroliment numbers, withdrawals,
attendance, and suspensions. Suspension rates continue to decline.

o Dr. Bond updated the Board on 2017-2018 student recruitment. SHLA is on-track to receive over 700
applications for 120 slots, with the lottery scheduled for April 314,

o The Board was updated on high school placements; 40% of 8t graders were accepted to their first choice
institution, 68% were accepted to one of their top three choices, and 36% were accepted to US News and
World Report Nationally-Ranked Gold, Silver or Bronze rated NYC high school. One scholar was accepted
to a specialized high school and four scholars were accepted to an audition or performing arts high school.
Ms. Higgins asked if this included charter schools with Dr. Bond responding that it does not. Scholars
typically apply to charter high schools in March.

Meeting was adjourned at 8:02.
|, Steve Coldn, do hereby certify that | am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New

York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of
Trustees of the said corporation held on March 23, 2017 at which quorum was present throughout Dated (March 24, 2017)
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St. HOPE Leadership Academy Board of Trustees

Board meeting

MINUTES
April 20, 2017 from 6:30-8:00 pm
222 W. 134t Street

e Welcome
Call to Order
Gabrielle Apollon Present
Michael Chan Present
Steve Coldn Absent (Excused)
Ankur Dalal Absent (Excused)
Maureen Higgins Present
Megan Jordan Present
Takako Kono Present
Lauren Tannenbaum  Present
Rebecca Ostrov Present
Arun Yang Absent (Excused)
Girmay Zahilay Present

Also present at the meeting: Constance Bond, Executive Director.

e Public Comment
No requests for public comment were received

e Consent Agenda
The minutes of the meeting held on March 23, 2017 were unanimously approved.

e Accountability Committee

o Dr. Bond discussed implementation of the state ELA exams, including participation rate and scholar use of
extended time. The Board discussed evidence of increased student stamina, particularly in writing.

o Dr. Bond discussed her recent visit to Albany to attend the April Board of Regents meeting. She described
the impact of the current political climate on Regents’ decisions, particularly in regards to charter renewals.
Most important data points considered by Regents for renewals included meeting or exceeding enroliment
targets (percent SPED, ELL and FRPL) and exceeding district state test scores.

o Dr. Bond discussed state test scores for District 5 when Columbia Secondary School is removed from the
data. For ELA, the district drops from 23 to approximately 16 and for math from 13 to approximately 7.

o The Board reviewed three proposals submitted by consultants to provide assistance with the school’s
upcoming charter renewal. Dr. Bond discussed her interviews with each and the results of reference
checks. The Board voted unanimously to contract with Benjamin & Young for both the charter
renewal process and a separate school quality review.



e Finance Committee
o The Board reviewed the March Finance Report. Revenue and spending is currently in line with projections.

¢ Principal Update
o The Board reviewed the Dashboard data focusing on March enrollment numbers, withdrawals, attendance,
and suspensions.
o Dr. Bond updated the Board on 2017-2018 student recruitment. SHLA received 760 applications for 120
slots, with the lottery successfully implemented on April 3.

Meeting was adjourned at 8:04.
|, Steve Coldn, do hereby certify that | am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New

York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of
Trustees of the said corporation held on April 20, 2017 at which quorum was present throughout Dated (April 21, 2017)
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Girmay Zahila
y oo May 18, 2017 from 6:30-8:00 pm

222 W. 134t Street

e Welcome

Call to Order -
Gabrielle Apollon Present -
Michael Chan Absent (Excused) -
Steve Coldn Absent (Excused) -
Ankur Dalal Present -
Maureen Higgins Absent (Unexcused) -
Megan Jordan Present -
Takako Kono Present -
Lauren Tannenbaum  Absent (Excused) -
Rebecca Ostrov Absent(Excused) -
Arun Yang Present -
Girmay Zahilay Present -

Also present at the meeting: Constance Bond, Executive Director.

e Public Comment
No requests for public comment were received

e Consent Agenda
The minutes of the meeting held on April 20, 2017 were unanimously approved.

e Accountability Committee

o Dr. Bond discussed implementation of the state math exams, including scholar and teacher perceptions of
test difficulty. As with the ELA exam, the Board discussed evidence of increased student stamina,
particularly for the open-ended responses on Day 3.

o Dr. Bond discussed the recent site visit from the DOE Charter School Office for the Annual Comprehensive
Review, along with draft written feedback from the DOE team. The Board discussed the DOE feedback that
the Board is out of compliance on the number of required meetings per year (the DOE reports that charter
school boards are required to meet 12 times per year (monthly)). This apparent change in regulations was
never communicated until the site visit.

o Dr. Bond updated the Board on the signed contract with Benjamin and Young for charter renewal
consulting services.



o Dr. Bond presented the May Achieve3000 report that showcased tremendous growth in non-fiction reading
levels across all grades. The percent of scholars schoolwide considered College and Career Ready grew
from 12 percent in September to 26 percent in May.

o Dr. Bond discussed the upcoming NWEA MAP Endline testing that will occur later this month. The Board
will receive data at the June meeting.

e Finance Committee

o The Board reviewed the 2017-2018 draft budget. Mr. Dalal asked whether income from the investment
account needed to be included, along with projections to spend funds on alumni scholarships. Dr. Bond will
consult with the school’s accountants and report back at the June meeting.

e Principal Update
o The Board reviewed the Dashboard data focusing on April enroliment numbers, withdrawals, attendance,
and suspensions.
o The Board reviewed the draft 2017-2018 Board calendar, including the addition of July and December
meetings. Board members will review and send any potential conflicts via email to Dr. Bond.

The Board entered Executive Session at 7:46 to discuss a legal matter.
|, Steve Coldn, do hereby certify that | am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New

York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of
Trustees of the said corporation held on May 18, 2017 at which quorum was present throughout Dated (May 19, 2017)
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e Welcome

Call to Order
Gabrielle Apollon
Michael Chan
Steve Colon
Ankur Dalal
Maureen Higgins
Megan Jordan
Takako Kono

St. HOPE Leadership Academy Board of Trustees
Board meeting

MINUTES
June 15, 2017 from 6:30-8:00 pm
222 W. 134t Street

Absent (Excused)
Absent (Excused)
Absent (Excused)
Present
Absent (Excused)
Present
Present

Lauren Tannenbaum  Present

Rebecca Ostrov Present
Arun Yang Present
Girmay Zahilay Absent (Present by phone)

Also present at the meeting: Constance Bond, Executive Director.

e Public Comment
No requests for public comment were received

e Consent Agenda
The minutes of the meeting held on May 18, 2017 were unanimously approved.

¢ Finance Committee
o The Board participated in a phone conference with MBAF, the school’s auditors, for the pre-audit
conference.
o The Board reviewed and unanimously approved the 2017-2018 Budget as presented.

e Nominating Committee
o Mr. Zahilay informed the Board that he moved his residence to Seattle, WA and will no longer be able to
serve as a St HOPE Board member. Board members thanked Mr. Zahilay for his service.
o The Board reviewed and approved the 2017-18 Board Calendar as presented.

e Accountability Committee



(@]

Dr. Bond presented the endline NWEA MAP data. Results demonstrated tremendous growth this
academic year in all grades for both ELA and math, beating national growth expectations in all areas. Each
grade and each subject also saw an increase in the percent of scholars considered on grade level.

The Board excused Dr. Bond from the room to discuss her annual formal evaluation.

e Principal Update

(@]

The Board reviewed the Dashboard data focusing on May enrollment numbers, withdrawals, attendance,
and suspensions. The Board remarked on the continuing decline in the number of suspensions, with zero
suspensions in the month of May.

Dr. Bond discussed the fifth year of the partnership with Carroll University - this year five current 8t graders
were selected to participate in the July Pre-College program at Carroll University in Waukesha, WI. Carroll
University covers all of the costs for the scholars to participate.

Dr. Bond updated the Board on the recent NY Board of Regents decision to cut the days of testing from 3
days to 2 days for the state ELA and math exams.

Dr. Bond shared that St HOPE was recently selected to be a School of Character Showcase School with
the expectation that others schools competing for the designation will visit St HOPE to learn best practices.
Dr. Bond updated the Board on current 2017 scholar enroliment. There are currently 136 enrolled sixth
graders for 120 seats, with a waitlist of over 300.

Meeting adjourned at 8:03.

|, Steve Coldn, do hereby certify that | am the duly qualified and acting Secretary of St. HOPE Leadership Academy, a New
York education corporation and that the above is a true and complete copy of the minutes of the meeting of the Board of
Trustees of the said corporation held on June 15, 2017 at which quorum was present throughout Dated (June 16, 2017)
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/24/2017 -« Last updated: 07/27/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

Our percentage of students eligible for free
and reduced priced lunch was 94% in the
2016-2017 school year. To recruit these
students, we used the following strategies:

* Qutreach in high needs neighborhoods,
including housing projects

* Collaborations with community-based
organizations

* Assistance with completion of the Meal
program application, as needed

English Language Learners - 10.2% of the
students enrolled at St. HOPE in the 2016-
2017 school year were English Language
Learners, although a higher number of
families that St. HOPE serves speak a
language other than English in the home.
Our robust recruitment of ELL students
included the following efforts:

* Outreach to schools, churches and
community-based organizations in the South
Bronx and Harlem that serve families with a
primary language other than English

* Orientation, recruitment and open house
events presented in English, Spanish, and
French

» Application materials translated into
Spanish and French

1/3

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

As St. HOPE exceeded the enroliment target
for Economically Disadvantaged students by
8.5 percentage points, we plan to utilize the
same enrollment strategies in the 2017-18
school year.

As the school did not quite meet the
enrollment target of 11.3% for English
Language Learners, we will increase the
number of visits we make to community-
based organizations that serve families that
speak a language other than English. At all
community visits and open houses, we will
ensure that translators are present and that
we are highlighting the wide range of
programs we have in place to serve ELL
students and their families.



Student
s with
Disabilit
ies

Students with Special Needs - Approximately
25% of our students in the 2016-2017 school
year received special education services, a
percentage that is substantially higher than
the per school average for District 5. To
recruit and retain these students, we
employed the following strategies:

» Targeted outreach to feeder schools that
serve high populations of special needs
students

» Consultations with non-profit and charter
support organizations to pin-point
recruitment targets in the South Bronx and
Harlem

* Orientation to educate families on our full
program offerings for students with special
needs

2/3

As St. HOPE exceeded the enroliment target
for Students with Disabilities by 3.7
percentage points, we plan to utilize the
same enrollment strategies in the 2017-18
school year.



Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Retention
Targets 2016-17)

To retain Economically Disadvantaged
students, St. HOPE ensures that all students
are fully able to participate in school
activities regardless of their ability to pay.
The school does not charge for field trip
expenses or participation fees for after-
school clubs and activities. Uniforms are also
provided free of charge for students and
families who cannot afford the expense.

To retain English Language Learners, St.
HOPE offers the following program services:
* Comprehensive ELL services provided by a
tri-lingual ELL Coordinator, two bi-lingual
Learning Specialists, and two bi-lingual
Guidance Counselors as well as numerous
other bi-lingual staff members

» Translation services at all school events,
including parent-teacher conferences

* On-going communication with parents on
the progress of ELL students

To retain Students with Disabilities, St. HOPE
provided the following services and supports:
* A Director of Special Education Services
who is available to answer questions for all
current and prospective students

* Differentiated and targeted instruction
provided by Learning Specialists with Special
Education certification on each grade level in
Integrated Co-Teaching Classrooms, SETTS
providers for students who needed five hours
of support per day, and a team of five
guidance counselors

* An outside provider for speech and
occupational therapy services

* On-going communication with parents on
student progress

3/3

Describe Plans Toward Meeting Retention
Targets 2017-18)

As retention of this subgroup of students was
strong in 2016-17, St. HOPE will use the
same strategies in 2017-18.

Given the high retention of English Language
Learners, the school is planning to
implement the same strategies as in 2016-
17. Changes or improvements to services will
be made, however, if student assessments,
teacher observations, or parental input point
to a need for more support for these
students and their families.

Given the high retention of Students with
Disabilities, the school is planning to
implement the same strategies as in 2016-
17. Changes or improvements to services will
be made, however, if student assessments,
teacher observations, or parental input point
to a need for more support for these
students and their families.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

33.5

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

7

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

12

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

1

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

1

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

0

FTE of
Classroom
Teachers on June
30, 2017

36

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 36
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 25
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 11
2. FTE count of uncertified teachers with at least three years

of elementary, middle or secondary classroom teaching 6
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or 0
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach 0

for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.

1/1
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Exec. Dir. / Principal
(Bond)

AP of Student Affairs|
(Persenaire)

SPED Coordinator
(Walker)

AP Curriculum /
Teacher Dev. (Bull)

Literacy Coach

Math Coach (Mejias) (Hoover)

Dir. of Ops (Warden)

= PE Teacher (Faye)

Behavioral
Intervention
Spec.(Marseille)

Guidance Counselor
(Berenback)

Guidance Counselor
(Kane)

Guidance Counselor
(Garcia)

H.S. Placement
Director (Delma)

Visual Art Teacher
(Doman)

PE Teacher (White)

= ELLS Specialist (Lim)

6th/7th Grade Gen
Science (Spitz)

6th Grade Social
Studies (Rodriguez)

7th/8th Grade Earth
Science (Thorn)

7th/8th Grade Earth
Science (Derrico)

7th/8th Grade U.S.
History (Hanf)

7th/8th Grade U.S.
History (Fernandez)

6th Grade Math
(Nacaj)

6th Grade ELA
(Sweeney)

Office Manager
(Correnti)

Technology Support
Manager (Allen
James)

6th Grade Math
(Hores)

6th Grade ELA
(Wlazelek)

7th Grade Math
(Punzalan)

6th Grade ELA
(Panepinto)

Business Manager
(Lee)

Operations
Coordinator
(Gonzalez)

7th Grade Math
(Tschoe)

6th Grade ELA
(Mayhew)

8th Grade Math
(Luneau)

7th Grade ELA
(Shrair)

8th Grade Math
(Joseph)

7th Grade ELA
(Vargas)

Math Small Group

Teacher (Giles) e Sth Grade ELA (Bell)

8th Grade ELA
(Camerini)

Math Small Group
Teacher (Lee)

6th/7th Grade Non
Fiction Teacher
(Perez)

Math Small Group

Teacher (Greenspan)

Math Small Group
Teacher (Abbott)



stHOPE

LEADERSHIP ACADEMY

Constance K. Bond, Principal
Phone: 212-283-1204

Quarter 1 Days 42

First Day: August 23, 2017
Last Day: October 27, 2017

Quarter 2 Days 47

First Day: October 30, 2017
Last Day: January 19, 2018

Quarter 3 Days 44

First Day: January 22, 2018
Last Day: March 29, 2018

Quarter 4 Days 52

First Day: April 9, 2018
Last Day: June 20, 2018

TOTAL DAYS 185

NO SCHOOL for Students and Teachers

(Bold & Italic) Friday Early Release 1:15
dismissal

Academic Calendar 2017-2018

AUGUST

Su Sal

10111|12|13|14|15|16
17/18|19|20 23
24 30

Su|M |[Tu|W |Th| F |Sa
11213
4/5|6|7[8]|9 |10

11/12|13|14|15|16 |17
18

24
25[26]27(28] | |

8|9(10|11|12|13 14
15/16(17|18|19|20 |21

22(23|24|25|26|27 |28
29/30

JUNE
Su|M |[Tu|W |Th| F |Sa|

Parent Teacher Conferences

New York State Testing Dates

Magenta shaded boxes indicate no school for
students, but inservice for teachers and staff.

August 14
August 16
August 23
August 28
August 23-25
August 28-29
August 31

October 9-13
October 16
October 27
October 31

Dec 21-January 3

February 7 and 8
February 7 and 8
February 19-23

February 26

April 6
April 11-13

June 12

June 13-19
June 15
June 20

June 18

All New Teachers Report
All Teachers Report
New Students Report

All Students Report
12:30 PM Dismissal
1:15 Dismissal

Family Fair - 4:30-6:30

Fall Break
No School: Data Day
Quarter 1 Ends

1:15 Dismissal

Term Break

12:30 Student Dismissal
Parent - Teacher Conferences 2:00-7:00 PM
Winter Break: No School

No School: Data Day

Quarter 3 Ends
NYS ELA Exams

Quarter 4 Ends

1:15 Student Dismissal
No School: Eid Al-Fitr
Last Day of School: 12:30 dismissal

Graduation 4:00

SEPTEMBER

Su | M|Tu|W|Th| F |Sa
1|2
3.5 6|78
10 [11|12|13|14|15]|16
17 |18|19|20|21|22|23
24 |25(26|27| 28|29 |30

Su

12
19
26

21 |22|23|24| 25|26 |27

28 |29|30|31
MARCH
Su [M|Tu|W|Th| F |Sa

11 |12|13|14|15 (16|17
18 |19|20|21| 22 (23|24

September 1

September 4

November 7
November 7
November 8
November 8
November 10

November 22-24

January 1
January 2
January 15
January 19

May 1-3
May 7 - 18
May 28

July 2-6

1:15 PM Dismissal

No School: Labor Day

Parent-Teacher Conferences 10-5 PM
No School: Election Day
Parent-Teacher Conferences 3-7 PM
1:15 Student Dismissal

No School: Veteren's Day

No School: Thanksgiving Holiday

No School: Holiday
No School: Data Day
No School: Holiday
Quarter 2 Ends

NYS Math Exams 1:15 Dismissal
NYSELAT Exams

No School: Memorial Day

Office Closed
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