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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Tapestry Charter School
�

SCHOOL 
Name: Tapestry Charter School 

CONTACT INFORMATION 
Contact Name: Lisa M. Kirisits 
Contact Title: CFO 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

TAPESTRY CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 892 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District BUFFALO CITY SD 
SECONDARY District (Select from drop-down list) → 

K 
78 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

892 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
52 52 52 52 80 68 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

892 0 892 0 892 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

892 892 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



TAPESTRY CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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7 8 9 10 11 12 
68 65 88 84 78 75 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
892 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

892 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

  

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

  

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

TAPESTRY CHARTER SCHOOL TAPESTRY CHARTER SCHOOL
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 3.0 3.0 3.0 3.0 
Instructional Management Instructional Management 6.0 6.0 6.0 6.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 1.0 1.0 1.0 1.0 
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 
Operation / Business Manager Operation / Business Manager 
Administrative Staff Administrative Staff 8.0 8.0 8.0 8.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 19.0 0.0 19.0 0.0 19.0 0.0 19.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 49.0 49.0 49.0 49.0 
Teachers - SPED Teachers - SPED 13.0 13.0 13.0 13.0 
Substitute Teachers Substitute Teachers 2.0 2.0 2.0 2.0 
Teaching Assistants Teaching Assistants 14.0 14.0 14.0 14.0 
Specialty Teachers Specialty Teachers 18.0 18.0 18.0 18.0 
Aides Aides 5.0 5.0 5.0 5.0 
Therapists & Counselors Therapists & Counselors 4.0 4.0 4.0 4.0 
Other Other 1.0 1.0 1.0 1.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 106.0 0.0 106.0 0.0 106.0 0.0 106.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 2.0 2.0 2.0 2.0 
Librarian Librarian 2.0 2.0 2.0 2.0 
Custodian Custodian 3.0 3.0 3.0 3.0 
Security Security 
Other Other 10.0 10.0 10.0 10.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 17.0 0.0 17.0 0.0 17.0 0.0 17.0 0.0 

0.0 142.0 0.0 142.0 0.0 142.0 0.0 142.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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TAPESTRY CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

  

      

         

  

  

  

  

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

TAPESTRY CHARTER SCHOOL
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 1,351,052 - - 3,958,656 - - 3,958,656 
Total Expenses - 2,353,672 - - 3,530,580 - - 3,530,580 
Net Income - (1,002,620) - - 428,076 - - 428,076 
Actual Student Enrollment - 892 - - 892 - - 892 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 10.0% 25.0% 30.0% 25.0% 30.0% 

BUFFALO CITY SD 1,160,046 - - 3,480,138 - - 3,480,138 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,160,046 - - 3,480,138 - - 3,480,138 

Special Education Revenue 71,510 - 214,530 - 214,530 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 1,231,556 - - 3,694,668 - - 3,694,668 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - -
Title I 27,115 - 81,345 - 81,345 
Title Funding - Other 1,350 - 4,050 - 4,050 
School Food Service (Free Lunch) - -
Grants 

13,005 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,005 
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TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,351,052 - - 3,958,656 - -
- 2,353,672 - - 3,530,580 - -
- (1,002,620) - - 428,076 - -
- 892 - - 892 - -

3,958,656 
3,530,580 

428,076 
892 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -

920 - 2,760 - 2,760 
- 29,385 - - 88,155 - - 88,155 

37,500 - 37,500 - 37,500 
2,800 - 8,400 - 8,400 

- -
- -

624 - 624 - 624 
33,640 - 100,920 - 100,920 

- -
15,547 - 28,389 - 28,389 

- 90,111 - - 175,833 - - 175,833 

- 1,351,052 - - 3,958,656 - - 3,958,656 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  3.00 77,343 - 77,343 - 77,343 
Instructional Management  6.00 100,512 - 100,512 - 100,512 
Deans, Directors & Coordinators    1.00 13,134 - 13,134 - 13,134 
CFO / Director of Finance     1.00 22,659 - 22,659 - 22,659 
Operation / Business Manager    - - -
Administrative Staff  8.00 88,518 - 88,518 - 88,518 

TOTAL ADMINISTRATIVE STAFF   19.00 - 302,166 - - 302,166 - - 302,166 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   49.00 262,043 - 786,129 - 786,129 
Teachers - SPED   13.00 62,943 - 188,829 - 188,829 
Substitute Teachers  2.00 16,377 - 49,131 - 49,131 
Teaching Assistants  14.00 36,209 - 108,627 - 108,627 
Specialty Teachers  18.00 106,479 - 319,437 - 319,437 
Aides 5.00 - -
Therapists & Counselors   4.00 57,027 - 57,027 - 57,027 
Other 1.00 18,230 - 32,922 - 32,922 

TOTAL INSTRUCTIONAL  106.00 - 559,308 - - 1,542,102 - - 1,542,102 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse 2.00 20,547 - 20,547 - 20,547 
Librarian 2.00 16,311 - 25,173 - 25,173 
Custodian 3.00 20,577 - 20,577 - 20,577 
Security - - -
Other 10.00 19,807 - 59,421 - 59,421 

TOTAL NON-INSTRUCTIONAL  17.00 - 77,242 - - 125,718 - - 125,718 

SUBTOTAL PERSONNEL SERVICE COSTS    142.00 - 938,716 - - 1,969,986 - - 1,969,986 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  162,897 - 162,897 - 162,897 
Fringe / Employee Benefits    117,825 - 117,825 - 117,825 

TAPESTRY CHARTER SCHOOL   
Budget / Operating Plan    

2017-18 

Total Revenue  - 1,351,052 - - 3,958,656 - - 3,958,656 
Total Expenses  - 2,353,672 - - 3,530,580 - - 3,530,580 
Net Income  - (1,002,620) - - 428,076 - - 428,076 
Actual Student Enrollment   - 892 - - 892 - - 892 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,351,052 - - 3,958,656 - -
- 2,353,672 - - 3,530,580 - -
- (1,002,620) - - 428,076 - -
- 892 - - 892 - -

3,958,656 
3,530,580 

428,076 
892 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

142.00 

162,372 - 162,372 - 162,372 
- 443,094 - - 443,094 - - 443,094 

- 1,381,810 - - 2,413,080 - - 2,413,080 

27,500 - 27,500 - 27,500 
5,000 - 5,000 - 5,000 

- -
- -
- -
- -

4,000 - 12,000 - 12,000 
- -

88,854 - 88,854 - 88,854 
- 125,354 - - 133,354 - - 133,354 

Page 14 of 61 



- 1/1 - 3/31

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

  
   

 
 

 
  

                 

 

Page 15 of 61 

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,351,052 - - 3,958,656 - - 3,958,656 
- 2,353,672 - - 3,530,580 - - 3,530,580 
- (1,002,620) - - 428,076 - - 428,076 
- 892 - - 892 - - 892 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 

Other 
TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

4,674 - 4,674 - 4,674 
20,316 - 20,316 - 20,316 

- -
4,149 - 4,149 - 4,149 

11,864 - 35,592 - 35,592 
- -

8,751 - 8,751 - 8,751 
18,546 - 55,638 - 55,638 

4,000 - 12,000 - 12,000 
11,121 - 33,363 - 33,363 

1,638 - 4,914 - 4,914 
7,512 - 22,536 - 22,536 

17,830 - 19,038 - 19,038 
13,302 - 13,302 - 13,302 

3,750 - 3,750 - 3,750 
6,249 - 6,249 - 6,249 

17,904 - 53,712 - 53,712 
- -

5,001 - 5,001 - 5,001 

52,950 - 44,210 - 44,210 

- 209,557 - - 347,195 - - 347,195 

31,509 - 31,509 - 31,509 
6,759 - 6,759 - 6,759 

393,399.00 - 393,399.00 - 393,399.00 
6,894 - 6,894 - 6,894 

- -
- -

24,141 - 24,141 - 24,141 
- 462,702 - - 462,702 - - 462,702 

174,249 - 174,249 - 174,249 
- -



- 1/1 - 3/31

 

 

  
   

 
 

 
  

                 

 

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,351,052 - - 3,958,656 - -
- 2,353,672 - - 3,530,580 - -
- (1,002,620) - - 428,076 - -
- 892 - - 892 - -

3,958,656 
3,530,580 

428,076 
892 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 2,353,672 - - 3,530,580 - - 3,530,580 

NET INCOME - (1,002,620) - - 428,076 - - 428,076 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  892.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

  
   

 
 

 
  

                 

 

     

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,351,052 - - 3,958,656 - -
- 2,353,672 - - 3,530,580 - -
- (1,002,620) - - 428,076 - -
- 892 - - 892 - -

3,958,656 
3,530,580 

428,076 
892 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 892 - - 892 - - 892 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 892 - - 892 - - 892 

- 1,515 - - 4,438 - - 4,438 

- 2,639 - - 3,958 - - 3,958 
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TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

  
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,958,656 -
- - 3,530,575 -
- - 428,081 -
- - 892 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 13,005 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 13,005 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 30.0% 25.0% 
- - 3,480,138 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 3,480,138 - -

- 214,530 -

- -
- -
- -

- -
- - 3,694,668 - -

- -
- 81,345 -
- 4,050 -
- -

of 61 



TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

  
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,958,656 - -
3,530,575 - -

428,081 - -
892 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- 2,760 -

- - 88,155 - -

- 37,500 -
- 8,400 -
- -
- -
- 628 -
- 100,920 -
- -
- 28,385 -

- - 175,833 - -

- - 3,958,656 - -
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TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

Page 20 of 61

- 77,341 -
- 100,524 -
- 13,128 -
- 22,663 -
- -
- 88,506 -

- - 302,162 - -

- 786,129 -
- 188,829 -
- 49,131 -
- 108,627 -
- 319,437 -
- -
- 57,009 -
- 32,726 -

- - 1,541,888 - -

- 20,539 -
- 25,173 -
- 20,569 -
- -
- 59,421 -

- - 125,702 - -

- - 1,969,752 - -

- 162,899 -
- 117,825 -

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  3.00 
Instructional Management  6.00 
Deans, Directors & Coordinators    1.00 
CFO / Director of Finance     1.00 
Operation / Business Manager    -
Administrative Staff  8.00 

TOTAL ADMINISTRATIVE STAFF   19.00 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   49.00 
Teachers - SPED   13.00 
Substitute Teachers  2.00 
Teaching Assistants  14.00 
Specialty Teachers  18.00 
Aides 5.00 
Therapists & Counselors   4.00 
Other 1.00 

TOTAL INSTRUCTIONAL  106.00 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse 2.00 
Librarian 2.00 
Custodian 3.00 
Security -
Other 10.00 

TOTAL NON-INSTRUCTIONAL  17.00 

SUBTOTAL PERSONNEL SERVICE COSTS    142.00 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  
Fringe / Employee Benefits    

- - 3,958,656 - -
- - 3,530,575 - -
- - 428,081 - -
- - 892 - -

4th Quarter - 4/1 - 6/30      

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

  
   

 Quarter - 1/1 - 3/31     



TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

  
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,958,656 - -
3,530,575 - -

428,081 - -
892 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

142.00 

- 162,374 -
- - 443,098 - -

- - 2,412,850 - -

- 27,500 -
- 5,000 -
- -
- -
- -
- -
- 12,000 -
- -
- 88,858 -

- - 133,358 - -
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TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,958,656 - -
- - 3,530,575 - -
- - 428,081 - -
- - 892 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 

Other 
TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 4,678 -
- 20,312 -
- -
- 4,153 -
- 35,589 -
- -
- 8,747 -
- 55,638 -
- 12,000 -
- 33,363 -
- 4,914 -
- 22,536 -
- 19,034 -
- 13,294 -
- 3,750 -
- 6,253 -
- 53,707 -
- -
- 4,997 -

- 44,444 -

- - 347,409 - -

- 31,503 -
- 6,763 -
- 393,402.00 -
- 6,898 -
- -
- -
- 24,139 -

- - 462,705 - -

- 174,253 -
- -



TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

 
 

 
  

 

 

     

  
   

     

  
   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,958,656 - -
3,530,575 - -

428,081 - -
892 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 3,530,575 - -

NET INCOME - - 428,081 - -
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3rd

TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  892.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

  
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
3,958,656 - -
3,530,575 - -

428,081 - -
892 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 892 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 892 - -

- - 4,438 - -

- - 3,958 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TAPESTRY CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

13,227,020 
12,945,407 

281,613 

Original Revised 
Original Revised Budget vs. Budget vs. DESCRIPTION OF ASSUMPTIONS 
Budget Budget Variance PY Budget PY Budget 

11,600,460 11,600,460 - 11,600,460 11,600,460 892 students 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

11,600,460 11,600,460 - 11,600,460 11,600,460 

715,100 715,100 - 715,100 715,100 72 @ 0.9 level of funding + $108,000 Section 611 
IDEA 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

12,315,560 12,315,560 - 12,315,560 12,315,560 

- - - - -
271,150 271,150 - 271,150 271,150 

13,500 13,500 - 13,500 13,500 
- - - - -

13,227,020 
12,945,407 

281,613 

Total Year 
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-
-
-

13,227,020 13,227,020 
(12,945,407) (12,945,407) 

281,613 281,613 

VARIANCE 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

13,005 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,005 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

  
   

 

 
 

 
 

  

- - - - -
- - - - -

9,200 9,200 - 9,200 9,200 
293,850 293,850 - 293,850 293,850 

150,000 150,000 - 150,000 150,000 
28,000 28,000 - 28,000 28,000 

- - - - -
- - - - -

2,500 2,500 - 2,500 2,500 
336,400 336,400 - 336,400 336,400 

- - - - -
100,710 100,710 - 100,710 100,710 
617,610 617,610 - 617,610 617,610 

13,227,020 13,227,020 - 13,227,020 13,227,020 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

13,227,020 13,227,020 - 13,227,020 13,227,020 
12,945,407 12,945,407 - (12,945,407) (12,945,407) 

281,613 281,613 - 281,613 281,613 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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309,370 309,370 - (309,370) (309,370) 1 CEO, 2 Principals 
402,060 402,060 - (402,060) (402,060) 

52,530 52,530 - (52,530) (52,530) 
90,640 90,640 - (90,640) (90,640) 

- - - - -
354,060 354,060 - (354,060) (354,060) support staff, admin assistant 

1,208,660 1,208,660 - (1,208,660) (1,208,660) 

2,620,430 2,620,430 - (2,620,430) (2,620,430) 
629,430 629,430 - (629,430) (629,430) 
163,770 163,770 - (163,770) (163,770) 
362,090 362,090 - (362,090) (362,090) K-5 program has TA in every classroom 

1,064,790 1,064,790 - (1,064,790) (1,064,790) Art, dance, music, Phys Ed, Literacy specialists 
- - - - -

228,090 228,090 - (228,090) (228,090) 
116,800 116,800 - (116,800) (116,800) 

5,185,400 5,185,400 - (5,185,400) (5,185,400) 

82,180 82,180 - (82,180) (82,180) 
91,830 91,830 - (91,830) (91,830) 
82,300 82,300 - (82,300) (82,300) 

- - - - -
198,070 198,070 - (198,070) (198,070) 
454,380 454,380 - (454,380) (454,380) 

6,848,440 6,848,440 - (6,848,440) (6,848,440) 

651,590 651,590 - (651,590) (651,590) 
471,300 471,300 - (471,300) (471,300) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 3.00 
Instructional Management 6.00 
Deans, Directors & Coordinators 1.00 
CFO / Director of Finance 1.00 
Operation / Business Manager -
Administrative Staff 8.00 

TOTAL ADMINISTRATIVE STAFF 19.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 49.00 
Teachers - SPED 13.00 
Substitute Teachers 2.00 
Teaching Assistants 14.00 
Specialty Teachers 18.00 
Aides 5.00 
Therapists & Counselors 4.00 
Other 1.00 

TOTAL INSTRUCTIONAL 106.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 2.00 
Librarian 2.00 
Custodian 3.00 
Security -
Other 10.00 

TOTAL NON-INSTRUCTIONAL 17.00 

SUBTOTAL PERSONNEL SERVICE COSTS 142.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

13,227,020 13,227,020 - 13,227,020 13,227,020 
12,945,407 12,945,407 - (12,945,407) (12,945,407) 

281,613 281,613 - 281,613 281,613 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 



Page 28 of 61 

649,490 649,490 - (649,490) (649,490) 
1,772,380 1,772,380 - (1,772,380) (1,772,380) 

8,620,820 8,620,820 - (8,620,820) (8,620,820) 

110,000 110,000 - (110,000) (110,000) 
20,000 20,000 - (20,000) (20,000) 

- - - - -
- - - - -
- - - - -
- - - - -

40,000 40,000 - (40,000) (40,000) 
- - - - -

355,420 355,420 - (355,420) (355,420) 
525,420 525,420 - (525,420) (525,420) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    142.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

TAPESTRY CHARTER SCHOOL   
Budget / Operating Plan    

2017-18 

13,227,020 13,227,020 - 13,227,020 13,227,020 
12,945,407 12,945,407 - (12,945,407) (12,945,407) 

281,613 281,613 - 281,613 281,613 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



      
 

   

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

  
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 

Other 
TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

13,227,020 
12,945,407 

281,613 

Original
�
Budget
�

18,700 18,700 - (18,700) (18,700) 
81,260 81,260 - (81,260) (81,260) 

- - - - -
16,600 

118,637 
-

35,000 
185,460 

40,000 
111,210 

16,380 
75,120 
74,940 
53,200 
15,000 
25,000 

179,035 
-

20,000 

185,814 

1,251,356 

126,030 
27,040 

1,573,599 
27,580 

-
-

96,562 
1,850,811 

697,000 
-

TAPESTRY CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

13,227,020 
12,945,407 

281,613 

Total Year
�

Revised
�
Budget
�

16,600 
118,637 

-
35,000 

185,460 
40,000 

111,210 
16,380 
75,120 
74,940 
53,200 
15,000 
25,000 

179,035 
-

20,000 

185,814 

1,251,356 

126,030 
27,040 

1,573,599 
27,580 

-
-

96,562 
1,850,811 

697,000 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-
-
-

-
-

13,227,020 13,227,020 
(12,945,407) (12,945,407) 

281,613 281,613 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(16,600) 
(118,637) 

-
(35,000) 

(185,460) 
(40,000) 

(111,210) 
(16,380) 
(75,120) 
(74,940) 
(53,200) 
(15,000) 
(25,000) 

(179,035) 
-

(20,000) 

(185,814) 

(1,251,356) 

(126,030) 
(27,040) 

(1,573,599) 
(27,580) 

-
-

(96,562) 
(1,850,811) 

(697,000) 
-

Revised
�
Budget vs.
�
PY Budget
�

(16,600) 
(118,637) 

-
(35,000) 

(185,460) 
(40,000) 

(111,210) 
(16,380) 
(75,120) 
(74,940) 
(53,200) 
(15,000) 
(25,000) 

(179,035) 
-

(20,000) 

(185,814) 

(1,251,356) 

(126,030) 
(27,040) 

(1,573,599) 
(27,580) 

-
-

(96,562) 
(1,850,811) 

(697,000) 
-

DESCRIPTION OF ASSUMPTIONS 

school store, summer school, dues & memberships, 
mobile classroom 

Interest on building debt 



 
 

 
  

 

 

  
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

13,227,020 
12,945,407 

281,613 

13,227,020 
12,945,407 

281,613 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

12,945,407 12,945,407 -

281,613 281,613 -

2017-18 

13,227,020 13,227,020 
(12,945,407) (12,945,407) 

281,613 281,613 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget 

(12,945,40 (12,945,40
 
7)
 7) 

281,613 281,613 
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  892.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

  
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

TAPESTRY CHARTER SCHOOL
�
Budget / Operating Plan 

13,227,020 
12,945,407 

281,613 

13,227,020 
12,945,407 

281,613 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2017-18
�

13,227,020 13,227,020 
(12,945,407) (12,945,407) 

281,613 281,613 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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TAPESTRY CHARTER SCHOOL
�
BALANCE SHEET
�

2017-18
�

Prior Year Q1 Q2 Q3 Q4 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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- 1/1 - 3/31

  
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,351,052 -
- 2,353,672 -
- (1,002,620) -
- 892 -

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 3,958,656 - -
- 3,530,580 - -
- 428,076 - -
- 892 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,005 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,005 
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1,160,046 - 3,480,138 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,160,046 - - 3,480,138 - -
71,510 - 214,530 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 1,231,556 - - 3,694,668 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
27,115 - 81,345 -

1,350 - 4,050 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

  
   

 
 

 
  

               
          

        

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18
�

37,500 - 37,500 -
2,800 - 8,400 -

- - - -
- - - -

624 - 624 -
33,640 - 100,920 -

- - - -
1

Other 920 - 2,760 -
TOTAL REVENUE FROM FEDERAL SOURCES - 29,385 - - 88,155 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,351,052 

5,547 - 28,389 -
- 90,111 - - 175,833 - -

- - 3,958,656 - -

Total Revenue - 1,351,052 - - 3,958,656 - -
Total Expenses - 2,353,672 - - 3,530,580 - -
Net Income - (1,002,620) - - 428,076 - -
Actual Student Enrollment - 892 - - 892 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,351,052 -
- 2,353,672 -
- (1,002,620) -
- 892 -

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 3,958,656 - -
- 3,530,580 - -
- 428,076 - -
- 892 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

77,343 - 77,343 -
100,512 - 100,512 -

13,134 - 13,134 -
22,659 - 22,659 -

- - - -
88,518 - 88,518 -

- 302,166 - - 302,166 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

262,043 - 786,129 -
62,943 - 188,829 -
16,377 - 49,131 -
36,209 - 108,627 -

106,479 - 319,437 -
- - - -

57,027 - 57,027 -
18,230 - 32,922 -

- 559,308 - - 1,542,102 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

20,547 - 20,547 -
16,311 - 25,173 -
20,577 - 20,577 -

- - - -
19,807 - 59,421 -

- 77,242 - - 125,718 - -

- 938,716 - - 1,969,986 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

162,897 - 162,897 -
117,825 - 117,825 -
162,372 - 162,372 -

- 443,094 - - 443,094 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,381,810 - - 2,413,080 - -
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TAPESTRY CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 27,500 - 27,500 -
Legal 5,000 - 5,000 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services - - - -
Special Ed Services 4,000 - 12,000 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 88,854 - 88,854 -

TOTAL CONTRACTED SERVICES - 125,354 - - 133,354 - -

Total Revenue - 1,351,052 - - 3,958,656 - -
Total Expenses - 2,353,672 - - 3,530,580 - -
Net Income - (1,002,620) - - 428,076 - -
Actual Student Enrollment - 892 - - 892 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,351,052 -
- 2,353,672 -
- (1,002,620) -
- 892 -

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 3,958,656 - -
- 3,530,580 - -
- 428,076 - -
- 892 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

4,674 - 4,674 -
20,316 - 20,316 -

- - - -
4,149 - 4,149 -

11,864 - 35,592 -
- - - -

8,751 - 8,751 -
18,546 - 55,638 -

4,000 - 12,000 -
11,121 - 33,363 -

1,638 - 4,914 -
7,512 - 22,536 -

17,830 - 19,038 -
13,302 - 13,302 -

3,750 - 3,750 -
6,249 - 6,249 -

17,904 - 53,712 -
- - - -

5,001 - 5,001 -
52,950 - 44,210 -

- 209,557 - - 347,195 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

31,509 - 31,509 -
6,759 - 6,759 -

393,399 - 393,399 -
6,894 - 6,894 -

- - - -
- - - -

24,141 - 24,141 -
- 462,702 - - 462,702 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

174,249 - 174,249 -
- - - -

TOTAL EXPENSES - 2,353,672 - - 3,530,580 - -
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TAPESTRY CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - (1,002,620) - - 428,076 - -

Total Revenue - 1,351,052 - - 3,958,656 - -
Total Expenses - 2,353,672 - - 3,530,580 - -
Net Income - (1,002,620) - - 428,076 - -
Actual Student Enrollment - 892 - - 892 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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TAPESTRY CHARTER SCHOOL Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 1,351,052 - - 3,958,656 - -
Total Expenses - 2,353,672 - - 3,530,580 - -
Net Income - (1,002,620) - - 428,076 - -
Actual Student Enrollment - 892 - - 892 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD - 892 - - 892 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 892 - - 892 - -

REVENUE PER PUPIL - 1,515 - - 4,438 - -

EXPENSES PER PUPIL - 2,639 - - 3,958 - -
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3,958,656 - - 3,958,656 -
3,530,580 - - 3,530,575 -

428,076 - - 428,081 -
892 - - 892 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

3,480,138 - 3,480,138 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

3,480,138 - - 3,480,138 -
214,530 - 214,530 -

- - - -
- - - -
- - - -
- - - -
- - - -

3,694,668 - - 3,694,668 -

- - - -
81,345 - 81,345 -

4,050 - 4,050 -
- - - -

- - - -
- - - -

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,005 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,005 



TAPESTRY CHARTER
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

  
   

     

2,760 - 2,760 -
88,155 - - 88,155 -

37,500 - 37,500 -
8,400 - 8,400 -

- - - -
- - - -

624 - 628 -
100,920 - 100,920 -

- - - -
28,389 - 28,385 -

175,833 - - 175,833 -

3,958,656 - - 3,958,656 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

3,958,656 - - 3,958,656 -
3,530,580 - - 3,530,575 -

428,076 - - 428,081 -
892 - - 892 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 
Plan 

Total Revenue 3,958,656 - - 3,958,656 -
Total Expenses 3,530,580 - - 3,530,575 -
Net Income 428,076 - - 428,081 -
Actual Student Enrollment 892 - - 892 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

77,343 - 77,341 -
100,512 - 100,524 -

13,134 - 13,128 -
22,659 - 22,663 -

- - - -
88,518 - 88,506 -

302,166 - - 302,162 -

786,129 - 786,129 -
188,829 - 188,829 -

49,131 - 49,131 -
108,627 - 108,627 -
319,437 - 319,437 -

- - - -
57,027 - 57,009 -
32,922 - 32,726 -

1,542,102 - - 1,541,888 -

20,547 - 20,539 -
25,173 - 25,173 -
20,577 - 20,569 -

- - - -
59,421 - 59,421 -

125,718 - - 125,702 -

1,969,986 - - 1,969,752 -

162,897 - 162,899 -
117,825 - 117,825 -
162,372 - 162,374 -
443,094 - - 443,098 -

2,413,080 - - 2,412,850 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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27,500 - 27,500 -
5,000 - 5,000 -

- - - -
- - - -
- - - -
- - - -

12,000 - 12,000 -
- - - -

88,854 - 88,858 -
133,354 - - 133,358 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

3,958,656 - - 3,958,656 -
3,530,580 - - 3,530,575 -

428,076 - - 428,081 -
892 - - 892 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 
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SCHOOL 
Plan 

Total Revenue 3,958,656 - - 3,958,656 -
Total Expenses 3,530,580 - - 3,530,575 -
Net Income 428,076 - - 428,081 -
Actual Student Enrollment 892 - - 892 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 4,674 - 4,678 -
Classroom / Teaching Supplies & Materials 20,316 - 20,312 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 4,149 - 4,153 -
Supplies & Materials other 35,592 - 35,589 -
Equipment / Furniture - - - -
Telephone 8,751 - 8,747 -
Technology 55,638 - 55,638 -
Student Testing & Assessment 12,000 - 12,000 -
Field Trips 33,363 - 33,363 -
Transportation (student) 4,914 - 4,914 -
Student Services - other 22,536 - 22,536 -
Office Expense 19,038 - 19,034 -
Staff Development 13,302 - 13,294 -
Staff Recruitment 3,750 - 3,750 -
Student Recruitment / Marketing 6,249 - 6,253 -
School Meals / Lunch 53,712 - 53,707 -
Travel (Staff) - - - -
Fundraising 5,001 - 4,997 -
Other 44,210 - 44,444 -

TOTAL SCHOOL OPERATIONS 347,195 - - 347,409 -

FACILITY OPERATION & MAINTENANCE 
Insurance 31,509 - 31,503 -
Janitorial 6,759 - 6,763 -
Building and Land Rent / Lease / Facility Finance Interest 393,399 - 393,402 -
Repairs & Maintenance 6,894 - 6,898 -
Equipment / Furniture - - - -
Security - - - -
Utilities 24,141 - 24,139 -

TOTAL FACILITY OPERATION & MAINTENANCE 462,702 - - 462,705 -

DEPRECIATION & AMORTIZATION 174,249 - 174,253 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 3,530,580 - - 3,530,575 -
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428,076 - - 428,081 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

3,958,656 - - 3,958,656 -
3,530,580 - - 3,530,575 -

428,076 - - 428,081 -
892 - - 892 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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2017-18

3rd

TAPESTRY CHARTER
Budget / Operating

2017-18
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PlanSCHOOL 
Plan 

Total Revenue 3,958,656 - - 3,958,656 -
Total Expenses 3,530,580 - - 3,530,575 -
Net Income 428,076 - - 428,081 -
Actual Student Enrollment 892 - - 892 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

892 - - 892 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

892 - - 892 -

4,438 - - 4,438 -

3,958 - - 3,958 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 13,227,020 (13,227,020) - - 13,227,0 
- - - 12,945,407 12,945,407 - - 12,945,4 
- - - 281,613 (281,613) - - 281,6 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 11,600,460 (11,600,460 
) - - 11,600,4 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 11,600,460 (11,600,460 

) 
- - 11,600,4 

- - - 715,100 (715,100) - - 715,1 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 12,315,560 (12,315,560 

) 
- - 12,315,5 

- - - - - - -
- - - 271,150 (271,150) - - 271,1 
- - - 13,500 (13,500) - - 13,5 
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
BUFFALO CITY SD 13,005 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,005 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 13,227,020 (13,227,020) - - 13,227,0 
Total Expenses - - - 12,945,407 12,945,407 - - 12,945,4 
Net Income - - - 281,613 (281,613) - - 281,6 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - 9,200 (9,200) - - 9,2 

- - - 293,850 (293,850) - - 293,8 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 150,000 (150,000) - - 150,0 
Fundraising - - - 28,000 (28,000) - - 28,0 
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - 2,500 (2,500) - - 2,5 
Food Service (Income from meals) - - - 336,400 (336,400) - - 336,4 
Text Book - - - - - - -
OTHER - - - 100,710 (100,710) - - 100,7 

- - - 617,610 (617,610) - - 617,6 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(13,227,020TOTAL REVENUE - - - 13,227,020 - - 13,227,0) 
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- - - 309,370 309,370 - - 309,3 
- - - 402,060 402,060 - - 402,0 
- - - 52,530 52,530 - - 52,5 
- - - 90,640 90,640 - - 90,6 
- - - - - - -
- - - 354,060 354,060 - - 354,0 
- - - 1,208,660 1,208,660 - - 1,208,6 

2,620,4 
629,4 
163,7 
362,0 

1,064,7 

228,0 
116,8 

5,185,4 

82,1 
91,8 
82,3 

198,0 
454,3 

6,848,4 

651,5 
471,3 
649,4 

1,772,3 

8,620,8 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 13,227,020 (13,227,020) - - 13,227,0 
- - - 12,945,407 12,945,407 - - 12,945,4 
- - - 281,613 (281,613) - - 281,6 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

2,620,430 
629,430 
163,770 
362,090 

1,064,790 
-

228,090 
116,800 

5,185,400 

2,620,430 
629,430 
163,770 
362,090 

1,064,790 
-

228,090 
116,800 

5,185,400 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

82,180 
91,830 
82,300 

-
198,070 
454,380 

82,180 
91,830 
82,300 

-
198,070 
454,380 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 6,848,440 6,848,440 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 651,590 651,590 - -Payroll Taxes 

Fringe / Employee Benefits - - - 471,300 471,300 - -
- - - 649,490 649,490 - -Retirement / Pension 
- - - 1,772,380 1,772,380 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 8,620,820 8,620,820 - -
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TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 13,227,020 (13,227,020) - - 13,227,0 
Total Expenses - - - 12,945,407 12,945,407 - - 12,945,4 
Net Income - - - 281,613 (281,613) - - 281,6 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 110,000 110,000 - - 110,0 
Legal 
Accounting / Audit 

- - - 20,000 20,000 - - 20,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - - - - -
Special Ed Services - - - 40,000 40,000 - - 40,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 355,420 355,420 - - 355,4 

- - - 525,420 525,420 - - 525,4 TOTAL CONTRACTED SERVICES 
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- - - 18,700 18,700 - - 18,7 
- - - 81,260 81,260 - - 81,2 
- - - - - - -
- - - 16,600 16,600 - - 16,6 
- - - 118,637 118,637 - - 118,6 
- - - - - - -
- - - 35,000 35,000 - - 35,0 
- - - 185,460 185,460 - - 185,4 
- - - 40,000 40,000 - - 40,0 
- - - 111,210 111,210 - - 111,2 
- - - 16,380 16,380 - - 16,3 
- - - 75,120 75,120 - - 75,1 
- - - 74,940 74,940 - - 74,9 
- - - 53,200 53,200 - - 53,2 
- - - 15,000 15,000 - - 15,0 
- - - 25,000 25,000 - - 25,0 
- - - 179,035 179,035 - - 179,0 
- - - - - - -
- - - 20,000 20,000 - - 20,0 
- - - 185,814 185,814 - - 185,8 
- - - 1,251,356 1,251,356 - - 1,251,3 

- - - 126,030 126,030 - - 126,0 
- - - 27,040 27,040 - - 27,0 
- - - 1,573,599 1,573,599 - - 1,573,5 
- - - 27,580 27,580 - - 27,5 
- - - - - - -
- - - - - - -
- - - 96,562 96,562 - - 96,5 
- - - 1,850,811 1,850,811 - - 1,850,8 

- - - 697,000 697,000 - - 697,0 
- - - - - - -

- - - 12,945,407 12,945,407 - - 12,945,4 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

TAPESTRY CHARTER SCHOOL   
Budget / Operating Plan    

2017-18 
- - - 13,227,020 (13,227,020) - - 13,227,0 
- - - 12,945,407 12,945,407 - - 12,945,4 
- - - 281,613 (281,613) - - 281,6 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  



13

20
07
13

TY

 
 

 
  

          
        

 

  
   

   

  
 

  

- - - 281,613 (281,613) - - 281,6 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 13,227,020 (13,227,020) - - 13,227,0 
- - - 12,945,407 12,945,407 - - 12,945,4 
- - - 281,613 (281,613) - - 281,6 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

-
-
-
-

13,227,020 
12,945,407 

281,613 

TAPESTRY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
(13,227,020) - - 13,227,0 
12,945,407 - - 12,945,4 

(281,613) - - 281,6 
- -

Budget / Operating Plan 
2017-18 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

TOTALS AND VARIANCE ANALYSIS 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

  
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue (13,227,020) - -
Total Expenses 12,945,407 - -
Net Income (281,613) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,005 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,005 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(11,600,460 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(11,600,460 
) (715,100) 

-
-
-
-
-

(12,315,560 
) 

-
(271,150) 

(13,500) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

  
   

   

(9,200) - -
(293,850) - -

(150,000) - -
(28,000) - -

- - -
- - -

(2,500) - -
(336,400) - -

- - -
(100,710) - -
(617,610) - -

(13,227,020 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(13,227,020) - -
12,945,407 - -

(281,613) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TAPESTRY CHARTER SCHOOL
Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

  
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(13,227,020) - -
12,945,407 - -

(281,613) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

309,370 - -
402,060 - -

52,530 - -
90,640 - -

- - -
354,060 - -

1,208,660 - -

2,620,430 - -
629,430 - -
163,770 - -
362,090 - -

1,064,790 - -
- - -

228,090 - -
116,800 - -

5,185,400 - -

82,180 - -
91,830 - -
82,300 - -

- - -
198,070 - -
454,380 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

6,848,440 - -

651,590 - -
471,300 - -
649,490 - -

1,772,380 - -

8,620,820 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

  
   

   

  
   

110,000 - -
20,000 - -

- - -
- - -
- - -
- - -

40,000 - -
- - -

355,420 - -
525,420 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(13,227,020) - -
12,945,407 - -

(281,613) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

  
   

   

Total Revenue (13,227,020) - -
Total Expenses 12,945,407 - -
Net Income (281,613) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

18,700 
81,260 

-
16,600 

118,637 
-

35,000 
185,460 

40,000 
111,210 

16,380 
75,120 
74,940 
53,200 
15,000 
25,000 

179,035 
-

20,000 
185,814 

1,251,356 

126,030 
27,040 

1,573,599 
27,580 

-
-

96,562 
1,850,811 

697,000 
-

12,945,407 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

  
   

   

  
   

   

(281,613) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(13,227,020) - -
12,945,407 - -

(281,613) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

Page 59 of 61
�



Quarters

TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

TAPESTRY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

  
   

   

  
   

   

-
Total Revenue (13,227,020) - --
Total Expenses 12,945,407 - --
Net Income (281,613) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

TAPESTRY CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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aVFRJbcdJ^cSe 

bTJNWGOQJ_VZPRHJW\JYRZPRH` u 

aW]F]FfJGgRJLWOHXJ^cSehSiJjkgWWQ 
lROH 

mTJNWGOQJ_VZPRHJW\JYRZPRH` r 

nRoOHG]FfJGgRJLWOHXJXVH]FfJGgR 

^cSehSiJjkgWWQJlROH 

gTJ_VZPRHJW\JhWG]FfJYRZPRH` vI 

^cSehSidJO`J`RGJPIJGgRJPIhQOi`d 
HR`WQVG]WFJWHJZ]FVGR` 

eTJ_VZPRHJW\JLWOHXJYRRG]Ff` vr 

UWFXVkGRXJ]FJGgRJ^cSehSiJjkgWWQ 
lROH 

iTJ_VZPRHJW\JLWOHXJYRRG]Ff` vr 

jkgRXVQRXJ\WHJGgRJ^cSihSj 
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EFGHIJKKJEFHLMMNOFGJPFQJROGOFGSLFJLTJUVOWSPM 
XLVYMPGSLFZ 
CDEFGEHIJ789:89:7;8J<J=F>GJ?@HFGEHIJ789A;9:7;8 

BC>GD?DGEFC>JGFDJHE@FDGECIJJCDFKKLECGJFCHJHEGECGEFCJMGDFGEIEE> 
NE>DDEOEJGPEJEGGFDG>JGPEJDPFDGEDJ>DPFFKJPF>JLFHEJECJ:7;QR:7;8JGFSFDHJLEEGECIJGFDIEG>JGFJFGGDFDGJFCH 

DEGFECJECDFKKLECGJFGJ>G?HECG>JSEGPJHE>FOEKEGEE>TJJCIKE>PJKFCI?FIEJKEFDCED>TJFCHJ>G?HECG>JSPFJFDE 

EDFCFLEDFKKUJHE>FHNFCGFIEHOJBCJFHHEGEFCTJHE>DDEOEJGPEJ>DPFFKP>J@KFC>JGFDJLEEGECIJFDJLFQECIJ@DFIDE>> 
GFSFDHJLEEGECIJEG>JECDFKKLECGJFCHJDEGECGEFCJGFDIEG>JECJ:7;8R:7;RO 
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ROWHYSGNOFG[\GGHPWGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

NE>DDEOEJJGGFDG>JSFSFDHJTEEGECIJHEDD?EGLECG NE>DDEOEJVKFC>JSFSFDHJTEEGECIJHEDD?EGLECG 
SFDIEG>J:7;QR;8U SFDIEG>J:7;8R;RU 

SF@E>GDUP>J>G?HECGJOFHUJE>JFJHENED>E 
DE@DE>ECGFGEFCJFGJGPEJCEGUJFGJW?GGFKFOJBCJ:7;QR JDFCFL ;8JF?DJXR;:J>G?HECGJOFHUJPFHJFJQ;YJGDEEJFCH EDFKKU DEH?DEHJK?CDPJ@F@?KFGEFCOJSF@E>GDUJPF> NE>FHNF DFCGEC?EHJDEDD?EGLECGJEGGFDG>JGFQECIJECGF CGFIEH FDDF?CGJGPEJHENED>EGUJFGJGPEJ@F@?KFGEFCJFGJGPE 
CEGUJFGJW?GGFKFO 

JCIKE>P SF@E>GDUP>J>G?HECGJOFHUJE>JFJHENED>E =FCI?F DE@DE>ECGFGEFCJFGJGPEJCEGUJFGJW?GGFKFOJBCJ:7;QR IE ;8JF?DJXR;:J>G?HECGJOFHUJPFHJFJ;YJJ== =EFDCED @F@?KFGEFCO > 

MG?HECG SF@E>GDUP>J>G?HECGJOFHUJE>JFJHENED>E 
>JSEGP DE@DE>ECGFGEFCJFGJGPEJCEGUJFGJW?GGFKFOJBCJ:7;QR 
NE>FOEKEG ;8JF?DJXR;:J>G?HECGJOFHUJPFHJFJ;bYJ>G?HECG 
EE> @F@?KFGEFCJSEGPJFCJBJVO 

SF@E>GDUZ>JDFLLEGLECGJGFJ>FDEFKJ[?>GEDEJFCH
SFDQECIJSEGPECJGPEJDFLL?CEGUJF>JFC 
E\@EHEGEFCFDUJKEFDCECIJ>DPFFKTJFCHJF?D 
@F>EGENEJDE@?GFGEFCJKEFH>JGFJECDDEF>ECI 
DEGEDDFK>JGPDF?IPF?GJGPEJUEFDOJSF@E>GDUJSEKK 
DFCGEC?EJDEDD?EGLECGJEGGFDG>JGFQECIJECGF 
FDDF?CGJGPEJHENED>EGUJFGJGPEJ@F@?KFGEFCJFGJGPE 
CEGUJFGJW?GGFKFO 

]PEKEJHFECIJDFLL?CEGUJ>EDNEDEJKEFDCECIJT
DFLL?CEGUJF?GDEFDPTJFCHJE\@EHEGEFCJSFDQT 
SF@E>GDUJPF>JHENEKF@EHJDKF>EJDEKFGEFC>PE@> 
SEGPJFJGESJFIECDEE>J>EDNECIJDEG?IEE>J^EOIOT 
_F?DCEUZ>JJCHTJ`FGENEGUJTEI?EKTJaENEJKFJCF>FU 
FCHJF?DJ@F>EGENEJDE@?GFGEFCJKEFH>JGF 
ECDDEF>ECIJDEGEDDFK>JGPDF?IPF?GJGPEJUEFDO 

SF@E>GDUP>J>G?HECGJOFHUJE>JFJHENED>E 
DE@DE>ECGFGEFCJFGJGPEJCEGUJFGJW?GGFKFOJBCJ:7;QR 
;8JF?DJXR;:J>G?HECGJOFHUJPFHJFJ;bYJ>G?HECG 
@F@?KFGEFCJSEGPJFCJBJVOJSF@E>GDUJEL@KFU>JR 
>@EDEFKJEH?DFGEFCJGEFDPED>TJAJ>DPFFK 
DF?C>EKFD>TJ;OcJ>@EEDPJ@FGPFKFIE>G>TJFCHJc 
KEGEDFDUJ>@EDEFKE>G>JGFJLEEGJGPEJCEEH>JFGJF?D 
>G?HECG>OJd?DJ@FDGCED>PE@JSEGPJeLEDEDFD@> 
eW=JJFHH>JFHHEGEFCFKJCESJGEFDPECIJF>>E>GFCG> 
SPFJ@DELFDEKUJSFDQJ>?@@FDGECIJKEGEDFDUJFCH 
LFGPJEC>GD?DGEFCO 

SPEJ>?DDE>>JDFGEJFGJF?DJ>G?HECG>JSEGPJBJVP> 
GPFGJIDFH?FGEJGDFLJF?DJfEIPJMDPFFKJFCHJIF 
FCJGFJDFKKEIEJE>JDEGKEDGENEJFGJGPEJDFDEJSEJGFQE 
SEGPJEFDPJECHENEH?FKJ>G?HECGOJ]EJPFNEJF
DE@?GFGEFCJECJGPEJDFLL?CEGUJFGJ>EDNECI 
>G?HECG>JSEGPJ?CEg?EJKEFDCECIJ>GUKE>JSEKKOJ 
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ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

NE>DDEOEJJGGFDG>JSFSFDHJTEEGECIJHEGECGEFC NE>DDEOEJVKFC>JSFSFDHJTEEGECIJHEGECGEFC 
SFDIEG>J:7;QR;8U SFDIEG>J:7;8R;RU 

SF@E>GDUP>J>G?HECGJOFHUJE>JFJHENED>E 
DE@DE>ECGFGEFCJFGJGPEJCEGUJFGJW?GGFKFOJBCJ:7;QR JDFCFL ;8JF?DJXR;:J>G?HECGJOFHUJPFHJFJQ;YJGDEEJFCH EDFKKU DEH?DEHJK?CDPJ@F@?KFGEFCOJSF@E>GDUJPF> NE>FHNF DFCGEC?EHJDEDD?EGLECGJEGGFDG>JGFQECIJECGF CGFIEH FDDF?CGJGPEJHENED>EGUJFGJGPEJ@F@?KFGEFCJFGJGPE 
CEGUJFGJW?GGFKFO 

JCIKE>P SF@E>GDUP>J>G?HECGJOFHUJE>JFJHENED>E =FCI?F DE@DE>ECGFGEFCJFGJGPEJCEGUJFGJW?GGFKFOJBCJ:7;QR IE ;8JF?DJXR;:J>G?HECGJOFHUJPFHJFJ;YJJ== =EFDCED @F@?KFGEFCO > 

MG?HECG SF@E>GDUP>J>G?HECGJOFHUJE>JFJHENED>E 
>JSEGP DE@DE>ECGFGEFCJFGJGPEJCEGUJFGJW?GGFKFOJBCJ:7;QR 
NE>FOEKEG ;8JF?DJXR;:J>G?HECGJOFHUJPFHJFJ;bYJ>G?HECG 
EE> @F@?KFGEFCJSEGPJFCJBJVO 

SF@E>GDUZ>JDFLLEGLECGJGFJ>FDEFKJ[?>GEDEJFCH
SFDQECIJSEGPECJGPEJDFLL?CEGUJF>JFC 
E\@EHEGEFCFDUJKEFDCECIJ>DPFFKTJFCHJF?D 
@F>EGENEJDE@?GFGEFCJKEFH>JGFJECDDEF>ECI 
DEGEDDFK>JGPDF?IPF?GJGPEJUEFDOJSF@E>GDUJSEKK 
DFCGEC?EJDEDD?EGLECGJEGGFDG>JGFQECIJECGF 
FDDF?CGJGPEJHENED>EGUJFGJGPEJ@F@?KFGEFCJFGJGPE 
CEGUJFGJW?GGFKFO 

]PEKEJHFECIJDFLL?CEGUJ>EDNEDEJKEFDCECIJT
DFLL?CEGUJF?GDEFDPTJFCHJE\@EHEGEFCJSFDQT 
SF@E>GDUJPF>JHENEKF@EHJDKF>EJDEKFGEFC>PE@> 
SEGPJFJGESJFIECDEE>J>EDNECIJDEG?IEE>J^EOIOT 
_F?DCEUZ>JJCHTJ`FGENEGUJTEI?EKTJaENEJKFJCF>FU 
FCHJF?DJ@F>EGENEJDE@?GFGEFCJKEFH>JGF 
ECDDEF>ECIJDEGEDDFK>JGPDF?IPF?GJGPEJUEFDO 

SF@E>GDUP>J>G?HECGJOFHUJE>JFJHENED>E 
DE@DE>ECGFGEFCJFGJGPEJCEGUJFGJW?GGFKFOJBCJ:7;QR 
;8JF?DJXR;:J>G?HECGJOFHUJPFHJFJ;bYJ>G?HECG 
@F@?KFGEFCJSEGPJFCJBJVOJSF@E>GDUJSEKKJDFCGEC?E 
DEDD?EGLECGJEGGFDG>JGFQECIJECGFJFDDF?CGJGPE 
HENED>EGUJFGJGPEJ@F@?KFGEFCJFGJGPEJCEGUJFG 
W?GGFKFOJSF@E>GDUJEL@KFU>JRJ>@EDEFK 
EH?DFGEFCJGEFDPED>TJAJ>DPFFKJDF?C>EKFD>TJ;Oc 
>@EEDPJ@FGPFKFIE>G>TJFCHJcJKEGEDFDU 
>@EDEFKE>G>JGFJLEEGJGPEJCEEH>JFGJF?D 
>G?HECG>OJd?DJ@FDGCED>PE@JSEGPJeLEDEDFD@> 
eW=JJFHH>JFHHEGEFCFKJCESJGEFDPECIJF>>E>GFCG> 
SPFJ@DELFDEKUJSFDQJ>?@@FDGECIJKEGEDFDUJFCH 
LFGPJEC>GD?DGEFCO 

SPEJ>?DDE>>JDFGEJFGJF?DJ>G?HECG>JSEGPJBJVP> 
GPFGJIDFH?FGEJGDFLJF?DJfEIPJMDPFFKJFCHJIF 
FCJGFJDFKKEIEJE>JDEGKEDGENEJFGJGPEJDFDEJSEJGFQE 
SEGPJEFDPJECHENEH?FKJ>G?HECGOJ]EJPFNEJF
DE@?GFGEFCJECJGPEJDFLL?CEGUJFGJ>EDNECI 
>G?HECG>JSEGPJ?CEg?EJKEFDCECIJ>GUKE>JSEKKOJ 
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EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
CDEFGEHIJ789:89:7;8J<J=F>GJ?@HFGEHIJ789A;9:7;8 

BE@CDGJDEFFGE>JHFJGEFDEEDJFFHJFHIHFH>GDFGCDJ>GFJJHFGK 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

LMNJCOF>>DCCI 
MEFDEED>JCFJP?FE 
A7QJ:7;R 

8R 

LMNJCOF>>DCCI 
MEFDEED> 
SE@FDGEHJ89;9;R 
TJR9A79;8 

;7 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

LMN LMN 
WHIHFH>GDFGH6E WHIHFH>GDFGCD> 
VC>HGHCF>JCFJP?FE SE@FDGEHJ89;9;R 
A7QJ:7;R TJR9A79;8 

;: 7 

SVOFpJIQ[ 

LMNJCOF>>DCCI 
MEFDEED>JLHOOHFG 
UFDFFGJVC>HGHCF> 
89;9;RJTJR9A79;8 

;8 

LMN 
WHIHFH>GDFGCD> 
LHOOHFGJUFDFFG 
VC>HGHCF>J89;9;R 
TJR9A79;8 

A 

LMNJCOF>>DCCI 
MEFDEED>JWHHEH 
HFJXEYJVC>HGHCF> 
89;9;RJDJR9A79;8 

; 

LMN 
WHIHFH>GDFGCD> 
WHHEHJHFJXEY 
VC>HGHCF>J89;9;R 
DJR9A79;8 

; 

LMNJCJ 
COF>>DCCI 
MEFDEED>JCFJP?FE 
A7QJ:7;8 

45 

LMN 
WHIHFH>GDFGH6E 
VC>HGHCF>JCFJP?FE 
A7QJ:7;8 

;; 
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Tapestry Charter School | 2017-2018 CALENDAR 

 

S 
 

6 
13 
20 
27 
 

AUGUST ‘17 
M T W Th F 
 1 2 3 4 

7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30 31  
     

S 
5 

12 
19 
26 

 
 

 
28->31  Professional 
Development/No classes for 
students 

 5,6  SLC for K-> 12th Grade 
7   Professional      
 Development-No School 
 
19-23  February Break 

 

S 
 
4 
11 
18 
25 

 

FEBRUARY ‘18 
M T W Th F 
   1 2 
5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28   

     

S 
3 
10 
17 
24 
 
15 

 

S 
 

3 
10 
17 
24 

 

SEPTEMBER ‘17 
M T W Th F 
    1 

4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

     

S 
2 
9 

16 
23 
30 
19 

4   Labor Day-No School 
5  1st Day for K-5, 6-8 buildings  
 and HS only 9th Grade 
6  1st Day for 10th, 11th & 12th  
 Grades 

 9  End of 2nd Trimester (K-5th) 
28,29  High School Intensives 
29  End of 3rd Quarter 
30  Spring Break Begins 

 

S 
 
4 
11 
18 
25 

 

MARCH ‘18 
M T W Th F 
   1 2 
5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

     

S 
3 
10 
17 
24 
31 
20 

 

S 
1 
8 

15 
22 
29 
 

OCTOBER ‘17 
M T W Th F 
2 3 4 5 6 
9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30 31    
     

S 
7 

14 
21 
28 

 
21 

9   Indigenous People Day-  
 No School 
18 PSAT testing – Grades  
 9th & 12th do not attend 
 

 

 2->6  Spring Break 
11,12,13   3rd-8th ELA Testing 
20 ½ day of classes K-12 

 

S 
1 
8 

15 
22 
29 

 

M 
2 
9 

16 
23 
30 

 

APRIL ‘18 
T W Th 
3 4 5 

10 11 12 
17 18 19 
24 25 26 

   
   

F 
6 

13 
20 
27 

 
 

S 
7 

14 
21 
28 

 
16 

 

S 
 

5 
12 
19 
26 
 

NOVEMBER ‘17 
M T W Th F 
  1 2 3 

6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30  
     

S 
4 

11 
18 
25 

 
18 

9   End of 1st Quarter 
10  Veterans Day Observed –  
 No School 
12  End of Trimester 1 (K-5th) 
20, 21  SLC For K->12th Grade 
22   Professional      
 Development-No School 
23,24 Thanksgiving Break – No 
school 

 1,2,3  3rd-8th Math Testing 
4  10th Grade Passage  
 Portfolios – no High School  
 classes  
11 ½ day of classes K-12 
25   Professional      
 Development-No School 
28  Memorial Day – No School 

 

S 
 

6 
13 
20 
27 
 

M 
 

7 
14 
21 
28 
 

MAY ‘18 
T W Th 
1 2 3 
8 9 10 

15 16 17 
22 23 24 
29 30 31 
   

F 
4 

11 
18 
25 

 
 

S 
5 

12 
19 
26 

 
21 

 

S 
 

3 
10 
17 
24 
31 

DECEMBER ‘17 
M T W Th F 
    1 

4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

     

S 
2 
9 

16 
23 
30 
15 

 
25  Winter Break Begins 

  
12->20  HS Regents Exams 
19  8th Grade Passage 
19 End of 4th Quarter (6th-12th) 
20  High School Graduation 
21  End of Trimester 3 
22 Last Day of School – ½ day 
for K-8 students, Moving up 
day for 9-11 students 
  

S 
 

3 
10 
17 
24 

 

M 
 

4 
11 
18 
25 

 

JUNE ‘18 
T W Th 
   

5 6 7 
12 13 14 
19 20 21 
26 27 28 

   

F 
1 
8 

15 
22 
29 

 

S 
2 
9 

16 
23 
30 
16 

 

S 
 
7 
14 
21 
28 
 

JANUARY ‘18 
M T W Th F 
1 2 3 4 5 
8 9 10 11 12 
15 16 17 18 19 
22 23 24 25 26 
29 30 31   
     

S 
6 
13 
20 
27 
 
20 

15  M.L. King Day- No  
 School 
22   Professional      
 Development-No School 
23->26  HS Regents Exams 
26  End of 2nd Quarter 

 
 

 

 
 

 
 
 

CALENDAR KEY 
NO SCHOOL K-12 

Professional Development for 
Staff – No classes for students 

Testing Day – check scheduling 
Intensives 
Student Led Conferences 
Special Scheduling 
Grade Reporting Days 

 
Total Student Days:  182 

Professional Development:  9 

School Calendar Template © calendarlabs.com 
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