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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 64
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

True North Rochester Preparatory Charter School
�

SCHOOL 
Name: True North Rochester Preparatory Charter School 

CONTACT INFORMATION 
Contact Name: Cameron Johnson 
Contact Title: Senior Associate Director of Financial Management 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 90 90 90 90 90 91 91 89 
TOTAL ENROLLMENT = 1177 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 9 0 9 0 9 0 9 
NUMBER OF STUDENTS ENROLLED: 0 1177 0 1177 0 1177 0 1177 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District ROCHESTER CITY SD 1097 1097 1097 1097 
SECONDARY District GREECE CSD 44 44 44 44 
Other District 3 GATES-CHILI CSD 19 19 19 19 
Other District 4 CHURCHVILLE-CHILI CSD 4 4 4 4 
Other District 5 BRIGHTON CSD 1 1 1 1 
Other District 6 RUSH-HENRIETTA CSD 7 7 7 7 
Other District 7 EAST ROCHESTER UFSD 2 2 2 2 
Other District 8 SPENCERPORT CSD 1 1 1 1 
Other District 9 EAST IRONDEQUOIT CSD 2 2 2 2 
Other District 10 (Select from drop-down list) → 

Page 



4

Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

     

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
84 133 106 74 59 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

TRUE SCHOOL

("FTE")

     

      

       
    

                  

                    
 

         

       

 
 

   

    
   

 

  

       

  
  
 

 
 

  

 

       

 

   

     

      

       
    

  

 
 

   

    
   

 

  

  

  
  
 

 
 

  

 

  

 

   

NORTH ROCHESTER PREPARATORY CHARTER TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 17.0 17.0 17.0 17.0 

CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 11.8 11.8 11.8 11.8 

TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 31.8 0.0 31.8 0.0 31.8 0.0 31.8 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 78.5 78.5 78.5 78.5 
Teachers - SPED Teachers - SPED 10.0 10.0 10.0 10.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 5.0 5.0 5.0 5.0 
Specialty Teachers Specialty Teachers 10.5 10.5 10.5 10.5 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 7.0 7.0 7.0 7.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 111.0 0.0 111.0 0.0 111.0 0.0 111.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 1.0 1.0 1.0 1.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 1.0 0.0 1.0 0.0 1.0 0.0 1.0 0.0 

0.0 143.8 0.0 143.8 0.0 143.8 0.0 143.8 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

TRUE SCHOOL

("FTE")

       
    

  

  

       
  

    
 

  

   
  

 
    

   

  

     

      

         

  

  

  

     

      

       
    

  

 
 

   

    
   

 

  

  

  
  
 

 
 

  

 

  

 

   

NORTH ROCHESTER PREPARATORY CHARTER
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
Director of Operations 
Principal 
Dean of Curriculum and Instruction, Dean of 

Students, SPED Coordinator 

Office Manager, Special Projects Coordinator, 
Regional Personnel, 

0.0 

Description of Assumptions 
Q4 

Actual 
Lead and regular teachers 
Special education teachers 

Teaching Assistants 
Specialty Teachers of elective subjects 

Social Workers and Counselors 

0.0 

Description of Assumptions 
Q4 

Actual 
Nurse 

Custodian 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 

CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 4,704,488 - - 4,704,488 - - 4,704,488 
Total Expenses - 4,420,765 - - 4,420,765 - - 4,420,765 
Net Income - 283,723 - - 283,723 - - 283,723 
Actual Student Enrollment - 1,177 - - 1,177 - - 1,177 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

ROCHESTER CITY SD 3,752,837 - - 3,752,837 - - 3,752,837 
GREECE CSD 134,772 - - 134,772 - - 134,772 
GATES-CHILI CSD 65,726 - - 65,726 - - 65,726 
CHURCHVILLE-CHILI CSD 11,420 - - 11,420 - - 11,420 
BRIGHTON CSD 3,483 - - 3,483 - - 3,483 
RUSH-HENRIETTA CSD 24,043 - - 24,043 - - 24,043 
EAST ROCHESTER UFSD 7,044 - - 7,044 - - 7,044 
SPENCERPORT CSD 2,993 - - 2,993 - - 2,993 
EAST IRONDEQUOIT CSD 6,465 - - 6,465 - - 6,465 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 4,008,782 - - 4,008,782 - - 4,008,782 

Special Education Revenue 134,514 - 134,514 - 134,514 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 4,143,295 - - 4,143,295 - - 4,143,295 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 12,610 - 12,610 - 12,610 
Title I 146,040 - 146,040 - 146,040 
Title Funding - Other 2,406 - 2,406 - 2,406 
School Food Service (Free Lunch) 282,685 - 282,685 - 282,685 
Grants 

13,684 
12,252 
13,837 
11,420 
13,931 
13,739 
14,088 
11,970 
12,929 

-
-
-
-
-
-
-

13,624 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

                 

 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,704,488 - - 4,704,488 - - 4,704,488 
- 4,420,765 - - 4,420,765 - - 4,420,765 
- 283,723 - - 283,723 - - 283,723 
- 1,177 - - 1,177 - - 1,177 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - - - -
47,452 - 47,452 - 47,452 

- -
- 491,192 - - 491,192 - - 491,192 

67,250 - 67,250 - 67,250 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2,750 - 2,750 - 2,750 
- 70,000 - - 70,000 - - 70,000 

- 4,704,488 - - 4,704,488 - - 4,704,488 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 78,352 - 78,352 - 78,352 
Instructional Management  3.00 22,325 - 22,325 - 22,325 
Deans, Directors & Coordinators    17.00 381,975 - 381,975 - 381,975 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  11.83 32,074 - 32,074 - 32,074 

TOTAL ADMINISTRATIVE STAFF   31.83 - 514,726 - - 514,726 - - 514,726 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   78.50 988,852 - 988,852 - 988,852 
Teachers - SPED   10.00 120,665 - 120,665 - 120,665 
Substitute Teachers  - - - - - -
Teaching Assistants  5.00 51,200 - 51,200 - 51,200 
Specialty Teachers  10.50 135,388 - 135,388 - 135,388 
Aides - - - - - -
Therapists & Counselors   7.00 49,964 - 49,964 - 49,964 
Other - 65,810 - 65,810 - 65,810 

TOTAL INSTRUCTIONAL  111.00 - 1,411,878 - - 1,411,878 - - 1,411,878 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian 1.00 9,702 - 9,702 - 9,702 
Security - - - - - -
Other - 65,659 - 65,659 - 65,659 

TOTAL NON-INSTRUCTIONAL  1.00 - 75,360 - - 75,360 - - 75,360 

SUBTOTAL PERSONNEL SERVICE COSTS    143.83 - 2,001,965 - - 2,001,965 - - 2,001,965 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  175,989 - 175,989 - 175,989 
Fringe / Employee Benefits    343,910 - 343,910 - 343,910 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL      
Budget / Operating Plan    

2018-19 

Total Revenue  - 4,704,488 - - 4,704,488 - - 4,704,488 
Total Expenses  - 4,420,765 - - 4,420,765 - - 4,420,765 
Net Income  - 283,723 - - 283,723 - - 283,723 
Actual Student Enrollment   - 1,177 - - 1,177 - - 1,177 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

     
   

 
 

 
  

                 

 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,704,488 - - 4,704,488 - - 4,704,488 
- 4,420,765 - - 4,420,765 - - 4,420,765 
- 283,723 - - 283,723 - - 283,723 
- 1,177 - - 1,177 - - 1,177 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

143.83 

- - - - -
- 519,899 - - 519,899 - - 519,899 

- 2,521,864 - - 2,521,864 - - 2,521,864 

4,951 - 4,951 - 4,951 
6,557 - 6,557 - 6,557 

368,314 - 368,314 - 368,314 
- - - - -
- - - - -

13,578 - 13,578 - 13,578 
3,125 - 3,125 - 3,125 

- - - - -
50,410 - 50,410 - 50,410 

- 446,936 - - 446,936 - - 446,936 
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- 1/1 - 3/31
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,704,488 - - 4,704,488 - - 4,704,488 
- 4,420,765 - - 4,420,765 - - 4,420,765 
- 283,723 - - 283,723 - - 283,723 
- 1,177 - - 1,177 - - 1,177 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

375 - 375 - 375 
50,125 - 50,125 - 50,125 

- - - - -
4,600 - 4,600 - 4,600 

- - - - -
13,700 - 13,700 - 13,700 
44,175 - 44,175 - 44,175 

187,579 - 187,579 - 187,579 
18,593 - 18,593 - 18,593 
47,500 - 47,500 - 47,500 
56,250 - 56,250 - 56,250 
10,000 - 10,000 - 10,000 
31,250 - 31,250 - 31,250 

104,653 - 104,653 - 104,653 
6,604 - 6,604 - 6,604 

20,125 - 20,125 - 20,125 
226,175 - 226,175 - 226,175 

- - - - -
- - - - -

166,412 - 166,412 - 166,412 
- 988,115 - - 988,115 - - 988,115 

44,082 - 44,082 - 44,082 
50,000 - 50,000 - 50,000 

248,069.43 - 248,069 - 248,069 
55,993 - 55,993 - 55,993 
18,375 - 18,375 - 18,375 

250 - 250 - 250 
47,081 - 47,081 - 47,081 

- 463,851 - - 463,851 - - 463,851 

- -
- -



- 1/1 - 3/31

 

 

     
   

 
 

 
  

                 

 

TOTAL EXPENSES - 4,420,765 - - 4,420,765 - - 4,420,765 

NET INCOME - 283,723 - - 283,723 - - 283,723 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 4,704,488 - - 4,704,488 - - 4,704,488 
Total Expenses - 4,420,765 - - 4,420,765 - - 4,420,765 
Net Income - 283,723 - - 283,723 - - 283,723 
Actual Student Enrollment - 1,177 - - 1,177 - - 1,177 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  1,097.0
 44.0

 19.0
 4.0

 1.0
 7.0

  2.0
 1.0

  2.0
-
-
-
-
-
-
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,704,488 - - 4,704,488 - - 4,704,488 
- 4,420,765 - - 4,420,765 - - 4,420,765 
- 283,723 - - 283,723 - - 283,723 
- 1,177 - - 1,177 - - 1,177 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
CHURCHVILLE-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
EAST ROCHESTER UFSD 
SPENCERPORT CSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 9 - - 9 - - 9 
- 1,097 - - 1,097 - - 1,097 
- 44 - - 44 - - 44 
- 19 - - 19 - - 19 
- 4 - - 4 - - 4 
- 1 - - 1 - - 1 
- 7 - - 7 - - 7 
- 2 - - 2 - - 2 
- 1 - - 1 - - 1 
- 2 - - 2 - - 2 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 1,177 - - 1,177 - - 1,177 

- 3,997 - - 3,997 - - 3,997 

- 3,756 - - 3,756 - - 3,756 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

     
   

     

                   
                      

 
 

 
  

   
    

  
 

 
 

 
 

  
 

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,998,738 -
- - 4,977,962 -
- - 20,776 -
- - 1,177 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 13,684 
GREECE CSD 12,252 
GATES-CHILI CSD 13,837 
CHURCHVILLE-CHILI CSD 11,420 
BRIGHTON CSD 13,931 
RUSH-HENRIETTA CSD 13,739 
EAST ROCHESTER UFSD 14,088 
SPENCERPORT CSD 11,970 
EAST IRONDEQUOIT CSD 12,929 
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 13,624 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 3,752,837 - -
- - 134,772 - -
- - 65,726 - -
- - 11,420 - -
- - 3,483 - -
- - 24,043 - -
- - 7,044 - -
- - 2,993 - -
- - 6,465 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 4,008,782 - -

- 134,514 -

- -
- -
- -

- 294,250 -
- - 4,437,545 - -

- 12,610 -
- 146,040 -
- 2,406 -
- 282,685 -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,998,738 - -
4,977,962 - -

20,776 - -
1,177 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - -
- 47,452 -
- -

- - 491,192 - -

- 67,250 -
- - -
- - -
- - -
- - -
- - -
- - -
- 2,750 -

- - 70,000 - -

- - 4,998,738 - -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,998,738 - -
4,977,962 - -

20,776 - -
1,177 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
3.00 

17.00 
-
-

11.83 
31.83 

78.50 
10.00 

-
5.00 

10.50 
-

7.00 
-

111.00 

-
-

1.00 
-
-

1.00 

143.83 

- 78,352 -
- 22,325 -
- 381,975 -
- - -
- - -
- 32,074 -

- - 514,726 - -

- 988,852 -
- 120,665 -
- - -
- 51,200 -
- 135,388 -
- - -
- 49,964 -
- 65,810 -

- - 1,411,878 - -

- - -
- - -
- 9,702 -
- - -
- 65,659 -

- - 75,360 - -

- - 2,001,965 - -

- 175,989 -
of - 343,910 -



TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,998,738 - -
4,977,962 - -

20,776 - -
1,177 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

143.83 

- - -
- - 519,899 - -

- - 2,521,864 - -

- 4,951 -
- 6,557 -
- 368,314 -
- - -
- - -
- 13,578 -
- 3,125 -
- - -
- 50,410 -

- - 446,936 - -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,998,738 - -
4,977,962 - -

20,776 - -
1,177 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 375 -
- 50,125 -
- - -
- 4,600 -
- - -
- 13,700 -
- 44,175 -
- 187,579 -
- 18,593 -
- 47,500 -
- 56,250 -
- 10,000 -
- 31,250 -
- 104,653 -
- 6,604 -
- 20,125 -
- 226,175 -
- - -
- - -
- 166,412 -

- - 988,115 - -

- 44,082 -
- 50,000 -
- 248,069 -
- 55,993 -
- 18,375 -
- 250 -
- 47,081 -

- - 463,851 - -

- 557,197 -
- -



TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

     
   

     

     
   

- - 4,977,962 - -

- - 20,776 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 4,998,738 - -
- - 4,977,962 - -
- - 20,776 - -
- - 1,177 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  1,097.0
 44.0

 19.0
 4.0

 1.0
 7.0

  2.0
 1.0

  2.0
-
-
-
-
-
-

       -
 

  

  

     

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
4,998,738 - -
4,977,962 - -

20,776 - -
1,177 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
CHURCHVILLE-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
EAST ROCHESTER UFSD 
SPENCERPORT CSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 9 - -
- - 1,097 - -
- - 44 - -
- - 19 - -
- - 4 - -
- - 1 - -
- - 7 - -
- - 2 - -
- - 1 - -
- - 2 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 1,177 - -

- - 4,247 - -

- - 4,229 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
CHURCHVILLE-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
EAST ROCHESTER UFSD 
SPENCERPORT CSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

13,684 
12,252 
13,837 
11,420 
13,931 
13,739 
14,088 
11,970 
12,929 

-
-
-
-
-
-
-

13,624 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

19,112,201 
18,240,256 

871,945 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

15,011,348 15,011,348 - 15,011,348 15,011,348 
539,088 539,088 - 539,088 539,088 
262,903 262,903 - 262,903 262,903 

45,680 45,680 - 45,680 45,680 
13,931 13,931 - 13,931 13,931 
96,173 96,173 - 96,173 96,173 
28,176 28,176 - 28,176 28,176 
11,970 11,970 - 11,970 11,970 
25,858 25,858 - 25,858 25,858 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

16,035,127 16,035,127 - 16,035,127 16,035,127 

538,054 538,054 - 538,054 538,054 

- - - - -
- - - - -
- - - - -
- - - - -

294,250 294,250 - 294,250 294,250 
16,867,431 16,867,431 - 16,867,431 16,867,431 

50,439 50,439 - 50,439 50,439 
584,159 584,159 - 584,159 584,159 

9,625 9,625 - 9,625 9,625 
1,130,738 1,130,738 - 1,130,738 1,130,738 

19,112,201 
18,240,256 

871,945 

Total Year 
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-
-
-

19,112,201 19,112,201 
(18,240,256) (18,240,256) 

871,945 871,945 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 

 
 

 
 

  

- - - - -
189,808 189,808 - 189,808 189,808 

- - - - -
1,964,770 1,964,770 - 1,964,770 1,964,770 

269,000 269,000 - 269,000 269,000 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

11,000 11,000 - 11,000 11,000 
280,000 280,000 - 280,000 280,000 

19,112,201 19,112,201 - 19,112,201 19,112,201 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

19,112,201 19,112,201 - 19,112,201 19,112,201 
18,240,256 18,240,256 - (18,240,256) (18,240,256) 

871,945 871,945 - 871,945 871,945 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 64
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313,407 313,407 - (313,407) (313,407) 
89,301 89,301 - (89,301) (89,301) 

1,527,899 1,527,899 - (1,527,899) (1,527,899) 
- - - - -
- - - - -

128,298 128,298 - (128,298) (128,298) 
2,058,905 2,058,905 - (2,058,905) (2,058,905) 

3,955,406 3,955,406 - (3,955,406) (3,955,406) 
482,660 482,660 - (482,660) (482,660) 

- - - - -
204,800 204,800 - (204,800) (204,800) 
541,552 541,552 - (541,552) (541,552) 

- - - - -
199,856 199,856 - (199,856) (199,856) 
263,239 263,239 - (263,239) (263,239) 

5,647,513 5,647,513 - (5,647,513) (5,647,513) 

- - - - -
- - - - -

38,806 38,806 - (38,806) (38,806) 
- - - - -

262,635 262,635 - (262,635) (262,635) 
301,441 301,441 - (301,441) (301,441) 

8,007,860 8,007,860 - (8,007,860) (8,007,860) 

703,954 703,954 - (703,954) (703,954) 
1,375,641 1,375,641 - (1,375,641) (1,375,641) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 3.00 
Deans, Directors & Coordinators 17.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 11.83 

TOTAL ADMINISTRATIVE STAFF 31.83 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 78.50 
Teachers - SPED 10.00 
Substitute Teachers -
Teaching Assistants 5.00 
Specialty Teachers 10.50 
Aides -
Therapists & Counselors 7.00 
Other -

TOTAL INSTRUCTIONAL 111.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 1.00 
Security -
Other -

TOTAL NON-INSTRUCTIONAL 1.00 

SUBTOTAL PERSONNEL SERVICE COSTS 143.83 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

19,112,201 19,112,201 - 19,112,201 19,112,201 
18,240,256 18,240,256 - (18,240,256) (18,240,256) 

871,945 871,945 - 871,945 871,945 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
2,079,595 2,079,595 - (2,079,595) (2,079,595) 

10,087,455 10,087,455 - (10,087,45 
5) 

(10,087,45 
5) 

19,804 19,804 - (19,804) (19,804) 
26,229 26,229 - (26,229) (26,229) 

1,473,257 1,473,257 - (1,473,257) (1,473,257) 
- - - - -
- - - - -

54,313 54,313 - (54,313) (54,313) 
12,500 12,500 - (12,500) (12,500) 

- - - - -
201,640 201,640 - (201,640) (201,640) 

1,787,743 1,787,743 - (1,787,743) (1,787,743) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    143.83 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL      
Budget / Operating Plan    

2018-19 

19,112,201 19,112,201 - 19,112,201 19,112,201 
18,240,256 18,240,256 - (18,240,256) (18,240,256) 

871,945 871,945 - 871,945 871,945 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

19,112,201 
18,240,256 

871,945 

Original
�
Budget
�

1,500 1,500 - (1,500) (1,500) 
200,500 200,500 - (200,500) (200,500) 

- - - - -
18,400 

-
54,800 

176,700 
750,314 

74,373 
190,000 
225,000 

40,000 
125,000 
418,613 

26,414 
80,500 

904,698 
-
-

665,648 
3,952,460 

176,328 
200,000 
992,278 
223,974 

73,500 
1,000 

188,323 
1,855,402 

557,197 
-

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

19,112,201 
18,240,256 

871,945 

Total Year
�

Revised
�
Budget
�

18,400 
-

54,800 
176,700 
750,314 

74,373 
190,000 
225,000 

40,000 
125,000 
418,613 

26,414 
80,500 

904,698 
-
-

665,648 
3,952,460 

176,328 
200,000 
992,278 
223,974 

73,500 
1,000 

188,323 
1,855,402 

557,197 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

19,112,201 19,112,201 
(18,240,256) (18,240,256) 

871,945 871,945 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(18,400) 
-

(54,800) 
(176,700) 
(750,314) 

(74,373) 
(190,000) 
(225,000) 

(40,000) 
(125,000) 
(418,613) 

(26,414) 
(80,500) 

(904,698) 
-
-

(665,648) 
(3,952,460) 

(176,328) 
(200,000) 
(992,278) 
(223,974) 

(73,500) 
(1,000) 

(188,323) 
(1,855,402) 

(557,197) 
-

Revised
�
Budget vs.
�
PY Budget
�

(18,400) 
-

(54,800) 
(176,700) 
(750,314) 

(74,373) 
(190,000) 
(225,000) 

(40,000) 
(125,000) 
(418,613) 

(26,414) 
(80,500) 

(904,698) 
-
-

(665,648) 
(3,952,460) 

(176,328) 
(200,000) 
(992,278) 
(223,974) 

(73,500) 
(1,000) 

(188,323) 
(1,855,402) 

(557,197) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

     
   

 

 
 

 
 

  

18,240,256 18,240,256 - (18,240,25 
6) 

(18,240,25 
6) 

871,945 871,945 - 871,945 871,945 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

19,112,201 19,112,201 - 19,112,201 19,112,201 
18,240,256 18,240,256 - (18,240,256) (18,240,256) 

871,945 871,945 - 871,945 871,945 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  1,097.0
 44.0

 19.0
 4.0

 1.0
 7.0

  2.0
 1.0

  2.0
-
-
-
-
-
-

       -
 

  

  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD
�
GREECE CSD
�
GATES-CHILI CSD
�
CHURCHVILLE-CHILI CSD
�
BRIGHTON CSD
�
RUSH-HENRIETTA CSD
�
EAST ROCHESTER UFSD
�
SPENCERPORT CSD
�
EAST IRONDEQUOIT CSD
�
-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

19,112,201 
18,240,256 

871,945 

19,112,201 
18,240,256 

871,945 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2018-19
�

19,112,201 19,112,201 
(18,240,256) (18,240,256) 

871,945 871,945 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - 283,723 - - 283,723 - - 283,723 

Beginning Cash Balance - - - - 283,723 - - 567,446 

ENDING CASH BALANCE - 283,723 - - 567,446 - - 851,169 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 4,704,488 - - 4,704,488 - - 4,704,488 
Total Expenses - 4,420,765 - - 4,420,765 - - 4,420,765 
Net Income - 283,723 - - 283,723 - - 283,723 
Actual Student Enrollment - 1,177 - - 1,177 - - 1,177 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

     
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - 20,776 - -

- - 851,169 - -

- - 871,945 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 4,998,738 - -
- - 4,977,962 - -
- - 20,776 - -
- - 1,177 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

19,112,201 
18,240,256 

871,945 

19,112,201 
18,240,256 

871,945 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - -

871,945 871,945 -

- --

871,945 871,945 -

19,112,201 19,112,201 
(18,240,256) (18,240,256) 

871,945 871,945 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

-
-
-

-
-
-

-
-
-

-

871,945 

-

871,945 

Revised
�
Budget vs.
�
PY Budget
�

-
-
-

-
-
-

-
-
-

-

871,945 

-

871,945 

DESCRIPTION OF ASSUMPTIONS
�
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
�

Please enter balance sheet data forthe Ed Corp
 
True North Rochester Preparatory Charter School 2018-19
�

(Combined)
 
only on thistemplate.
 Prior Year Q1 Q2 Q3 Q4

The balance sheet should include data for
 
allcharter schools operated by the Ed Corp.
 2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 

ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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CHARTER SCHOOL

- 1/1 - 3/31

     
   

 
 

 
  

               
          

        

   
    

  
 

 
 

 
 

  
 

  

        
        
  

      

   

    

   
  

 
   

    

      

TRUE NORTH ROCHESTER PREPARATORY 
Budget / Operating Plan 

2018-19 
Total Revenue - 4,704,488 - - 4,704,488 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

4,420,765 
283,723 

1,177 

-
-
-

-
-
-

4,420,765 
283,723 

1,177 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
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ROCHESTER CITY SD
�
GREECE CSD
�
GATES-CHILI CSD
�
CHURCHVILLE-CHILI CSD
�
BRIGHTON CSD
�
RUSH-HENRIETTA CSD
�
EAST ROCHESTER UFSD
�
SPENCERPORT CSD
�
EAST IRONDEQUOIT CSD
�
-

-

-

-

-

-

ALL OTHER School Districts: ( Count = 0 )
�

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

13,684 
12,252 
13,837 
11,420 
13,931 
13,739 
14,088 
11,970 
12,929 

-
-
-
-
-
-
-

13,624 

3,752,837 - 3,752,837 -
134,772 - 134,772 -

65,726 - 65,726 -
11,420 - 11,420 -

3,483 - 3,483 -
24,043 - 24,043 -

7,044 - 7,044 -
2,993 - 2,993 -
6,465 - 6,465 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 4,008,782 - - 4,008,782 - -
134,514 - 134,514 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 4,143,295 - - 4,143,295 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

12,610 - 12,610 -
146,040 - 146,040 -

2,406 - 2,406 -
282,685 - 282,685 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
47,452 - 47,452 -



CHARTER SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

               
          

        

TRUE NORTH ROCHESTER PREPARATORY 
Budget / Operating Plan 

2018-19
�

67,250 - 67,250 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 491,192 - - 491,192 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 4,704,488 

,750 - 2,750 -
- 70,000 - - 70,000 - -

- - 4,704,488 - -

Total Revenue - 4,704,488 - - 4,704,488 - -
Total Expenses - 4,420,765 - - 4,420,765 - -
Net Income - 283,723 - - 283,723 - -
Actual Student Enrollment - 1,177 - - 1,177 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     
   

 
 

 
  

               
          

        

TRUE NORTH ROCHESTER PREPARATORY 
Budget / Operating Plan 

2018-19
�
Total Revenue - 4,704,488 - - 4,704,488 - -
Total Expenses - 4,420,765 - - 4,420,765 - -
Net Income - 283,723 - - 283,723 - -
Actual Student Enrollment - 1,177 - - 1,177 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

-
-
-
-
-
-
-

78,352 - 78,352 -
22,325 - 22,325 -

381,975 - 381,975 -
- - - -
- - - -

32,074 - 32,074 -
- 514,726 - - 514,726 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

988,852 - 988,852 -
120,665 - 120,665 -

- - - -
51,200 - 51,200 -

135,388 - 135,388 -
- - - -

49,964 - 49,964 -
65,810 - 65,810 -

- 1,411,878 - - 1,411,878 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

9,702 - 9,702 -
- - - -

65,659 - 65,659 -
- 75,360 - - 75,360 - -

- 2,001,965 - - 2,001,965 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

175,989 - 175,989 -
343,910 - 343,910 -

- - - -
- 519,899 - - 519,899 - -

TOTAL PERSONNEL SERVICE COSTS - - 2,521,864 - - 2,521,864 - -
Page 38 of 64 



CHARTER SCHOOL

- 1/1 - 3/31

 
   

  
 

    
 
  

    
     

  

     
   

 
 

 
  

               
          

        

TRUE NORTH ROCHESTER PREPARATORY
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 4,951 - 4,951 -
Legal 6,557 - 6,557 -
Management Company Fee 368,314 - 368,314 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 13,578 - 13,578 -
Special Ed Services 3,125 - 3,125 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 50,410 - 50,410 -

TOTAL CONTRACTED SERVICES - 446,936 - - 446,936 - -

Total Revenue - 4,704,488 - - 4,704,488 - -
Total Expenses - 4,420,765 - - 4,420,765 - -
Net Income - 283,723 - - 283,723 - -
Actual Student Enrollment - 1,177 - - 1,177 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

Page 39 of 64
�



CHARTER SCHOOL

- 1/1 - 3/31

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     
   

 
 

 
  

               
          

        

TRUE NORTH ROCHESTER PREPARATORY 
Budget / Operating Plan 

2018-19
�
Total Revenue - 4,704,488 - - 4,704,488 - -
Total Expenses - 4,420,765 - - 4,420,765 - -
Net Income - 283,723 - - 283,723 - -
Actual Student Enrollment - 1,177 - - 1,177 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

375 - 375 -
50,125 - 50,125 -

- - - -
4,600 - 4,600 -

- - - -
13,700 - 13,700 -
44,175 - 44,175 -

187,579 - 187,579 -
18,593 - 18,593 -
47,500 - 47,500 -
56,250 - 56,250 -
10,000 - 10,000 -
31,250 - 31,250 -

104,653 - 104,653 -
6,604 - 6,604 -

20,125 - 20,125 -
226,175 - 226,175 -

- - - -
- - - -

166,412 - 166,412 -
- 988,115 - - 988,115 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

44,082 - 44,082 -
50,000 - 50,000 -

248,069 - 248,069 -
55,993 - 55,993 -
18,375 - 18,375 -

250 - 250 -
47,081 - 47,081 -

- 463,851 - - 463,851 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - - -
- - - -
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TRUE NORTH ROCHESTER PREPARATORY
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 4,420,765 - - 4,420,765 - -

NET INCOME - 283,723 - - 283,723 - -

Total Revenue - 4,704,488 - - 4,704,488 - -
Total Expenses - 4,420,765 - - 4,420,765 - -
Net Income - 283,723 - - 283,723 - -
Actual Student Enrollment - 1,177 - - 1,177 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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2018-19TRUE NORTH ROCHESTER PREPARATORY 
Budget / Operating Plan 

2018-19 
Total Revenue - 4,704,488 - - 4,704,488 - -
Total Expenses - 4,420,765 - - 4,420,765 - -
Net Income - 283,723 - - 283,723 - -

3rd Quarter Actual Student Enrollment - 1,177 - - 1,177 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD - 1,097 - - 1,097 - -
GREECE CSD - 44 - - 44 - -
GATES-CHILI CSD - 19 - - 19 - -
CHURCHVILLE-CHILI CSD - 4 - - 4 - -
BRIGHTON CSD - 1 - - 1 - -
RUSH-HENRIETTA CSD - 7 - - 7 - -
EAST ROCHESTER UFSD - 2 - - 2 - -
SPENCERPORT CSD - 1 - - 1 - -
EAST IRONDEQUOIT CSD - 2 - - 2 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 1,177 - - 1,177 - -

REVENUE PER PUPIL - 3,997 - - 3,997 - -

EXPENSES PER PUPIL - 3,756 - - 3,756 - -
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Budget / Operating

2018-19

3rd      

     
   

     

 
 

 
  

          
        

   
    

  
 

 
 

 
 

  
 

  

        
        
  

      

   

    

   
  

 
   

    

      

Page 43 of 64 

4,704,488 - - 4,998,738 -
4,420,765 - - 4,977,962 -

283,723 - - 20,776 -
1,177 - - 1,177 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

3,752,837 - 3,752,837 -
134,772 - 134,772 -

65,726 - 65,726 -
11,420 - 11,420 -

3,483 - 3,483 -
24,043 - 24,043 -

7,044 - 7,044 -
2,993 - 2,993 -
6,465 - 6,465 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

4,008,782 - - 4,008,782 -
134,514 - 134,514 -

- - - -
- - - -
- - - -
- - - -
- - 294,250 -

4,143,295 - - 4,437,545 -

12,610 - 12,610 -
146,040 - 146,040 -

2,406 - 2,406 -
282,685 - 282,685 -

- - - -
47,452 - 47,452 -

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
CHURCHVILLE-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
EAST ROCHESTER UFSD 
SPENCERPORT CSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,684 
12,252 
13,837 
11,420 
13,931 
13,739 
14,088 
11,970 
12,929 

-
-
-
-
-
-
-

13,624 



TRUE NORTH ROCHESTER
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

- - - -
491,192 - - 491,192 -

67,250 - 67,250 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,750 - 2,750 -
70,000 - - 70,000 -

4,704,488 - - 4,998,738 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

4,704,488 - - 4,998,738 -
4,420,765 - - 4,977,962 -

283,723 - - 20,776 -
1,177 - - 1,177 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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PREPARATORY CHARTER SCHOOL 
Plan 

Total Revenue 4,704,488 - - 4,998,738 -
Total Expenses 4,420,765 - - 4,977,962 -
Net Income 283,723 - - 20,776 -
Actual Student Enrollment 1,177 - - 1,177 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

78,352 - 78,352 -
22,325 - 22,325 -

381,975 - 381,975 -
- - - -
- - - -

32,074 - 32,074 -
514,726 - - 514,726 -

988,852 - 988,852 -
120,665 - 120,665 -

- - - -
51,200 - 51,200 -

135,388 - 135,388 -
- - - -

49,964 - 49,964 -
65,810 - 65,810 -

1,411,878 - - 1,411,878 -

- - - -
- - - -

9,702 - 9,702 -
- - - -

65,659 - 65,659 -
75,360 - - 75,360 -

2,001,965 - - 2,001,965 -

175,989 - 175,989 -
343,910 - 343,910 -

- - - -
519,899 - - 519,899 -

2,521,864 - - 2,521,864 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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4,951 - 4,951 -
6,557 - 6,557 -

368,314 - 368,314 -
- - - -
- - - -

13,578 - 13,578 -
3,125 - 3,125 -

- - - -
50,410 - 50,410 -

446,936 - - 446,936 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

4,704,488 - - 4,998,738 -
4,420,765 - - 4,977,962 -

283,723 - - 20,776 -
1,177 - - 1,177 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

PREPARATORY CHARTER SCHOOL 
Plan 
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PREPARATORY CHARTER SCHOOL 
Plan 

Total Revenue 4,704,488 - - 4,998,738 -
Total Expenses 4,420,765 - - 4,977,962 -
Net Income 283,723 - - 20,776 -
Actual Student Enrollment 1,177 - - 1,177 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 375 - 375 -
Classroom / Teaching Supplies & Materials 50,125 - 50,125 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 4,600 - 4,600 -
Supplies & Materials other - - - -
Equipment / Furniture 13,700 - 13,700 -
Telephone 44,175 - 44,175 -
Technology 187,579 - 187,579 -
Student Testing & Assessment 18,593 - 18,593 -
Field Trips 47,500 - 47,500 -
Transportation (student) 56,250 - 56,250 -
Student Services - other 10,000 - 10,000 -
Office Expense 31,250 - 31,250 -
Staff Development 104,653 - 104,653 -
Staff Recruitment 6,604 - 6,604 -
Student Recruitment / Marketing 20,125 - 20,125 -
School Meals / Lunch 226,175 - 226,175 -
Travel (Staff) - - - -
Fundraising - - - -
Other 166,412 - 166,412 -

TOTAL SCHOOL OPERATIONS 988,115 - - 988,115 -

FACILITY OPERATION & MAINTENANCE 
Insurance 44,082 - 44,082 -
Janitorial 50,000 - 50,000 -
Building and Land Rent / Lease / Facility Finance Interest 248,069 - 248,069 -
Repairs & Maintenance 55,993 - 55,993 -
Equipment / Furniture 18,375 - 18,375 -
Security 250 - 250 -
Utilities 47,081 - 47,081 -

TOTAL FACILITY OPERATION & MAINTENANCE 463,851 - - 463,851 -

DEPRECIATION & AMORTIZATION - - 557,197 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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4,420,765 - - 4,977,962 -

283,723 - - 20,776 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

4,704,488 - - 4,998,738 -
4,420,765 - - 4,977,962 -

283,723 - - 20,776 -
1,177 - - 1,177 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

PREPARATORY CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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PREPARATORY CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,704,488 
4,420,765 

283,723 
1,177 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

4,998,738 
4,977,962 

20,776 
1,177 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

1,097 - - 1,097 -
44 - - 44 -
19 - - 19 -

4 - - 4 -
1 - - 1 -
7 - - 7 -
2 - - 2 -
1 - - 1 -
2 - - 2 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,177 - - 1,177 -

3,997 - - 4,247 -

3,756 - - 4,229 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
CHURCHVILLE-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
EAST ROCHESTER UFSD 
SPENCERPORT CSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
- - - 19,112,201 (19,112,201) - - 19,112,2 
- - - 18,240,256 18,240,256 - - 18,240,2 
- - - 871,945 (871,945) - - 871,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 15,011,348 (15,011,348 
) - - 15,011,3 

- - - 539,088 (539,088) - - 539,0 
- - - 262,903 (262,903) - - 262,9 
- - - 45,680 (45,680) - - 45,6 
- - - 13,931 (13,931) - - 13,9 
- - - 96,173 (96,173) - - 96,1 
- - - 28,176 (28,176) - - 28,1 
- - - 11,970 (11,970) - - 11,9 
- - - 25,858 (25,858) - - 25,8 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 16,035,127 (16,035,127 

) 
- - 16,035,1 

- - - 538,054 (538,054) - - 538,0 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 294,250 294,2 

16,867,4 

50,4 
584,1 

9,6 
1,130,7 

189,8 

(294,250) - -
- - - 16,867,431 (16,867,431 

) 
- -

- - - 50,439 (50,439) - -
- - - 584,159 (584,159) - -
- - - 9,625 (9,625) - -
- - - 1,130,738 (1,130,738) - -

- - - - - - -
- - - 189,808 (189,808) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
CHURCHVILLE-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
EAST ROCHESTER UFSD 
SPENCERPORT CSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,684 
12,252 
13,837 
11,420 
13,931 
13,739 
14,088 
11,970 
12,929 

-
-
-
-
-
-
-

13,624 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 19,112,201 (19,112,201) - - 19,112,2 
Total Expenses - - - 18,240,256 18,240,256 - - 18,240,2 
Net Income - - - 871,945 (871,945) - - 871,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 1,964,770 (1,964,770) - - 1,964,7 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 269,000 (269,000) - - 269,0 
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 11,000 (11,000) - - 11,0 

- - - 280,000 (280,000) - - 280,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(19,112,201TOTAL REVENUE - - - 19,112,201 - - 19,112,2) 
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- - - 313,407 313,407 - - 313,4 
- - - 89,301 89,301 - - 89,3 
- - - 1,527,899 1,527,899 - - 1,527,8 
- - - - - - -
- - - - - - -
- - - 128,298 128,298 - - 128,2 
- - - 2,058,905 2,058,905 - - 2,058,9 

3,955,4 
482,6 

204,8 
541,5 

199,8 
263,2 

5,647,5 

38,8 

262,6 
301,4 

8,007,8 

703,9 
1,375,6 

2,079,5 

10,087,4 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
- - - 19,112,201 (19,112,201) - - 19,112,2 
- - - 18,240,256 18,240,256 - - 18,240,2 
- - - 871,945 (871,945) - - 871,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

3,955,406 
482,660 

-
204,800 
541,552 

-
199,856 
263,239 

5,647,513 

3,955,406 
482,660 

-
204,800 
541,552 

-
199,856 
263,239 

5,647,513 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

38,806 
-

262,635 
301,441 

-
-

38,806 
-

262,635 
301,441 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 8,007,860 8,007,860 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 703,954 703,954 - -Payroll Taxes 

Fringe / Employee Benefits - - - 1,375,641 1,375,641 - -
- - - - - - -Retirement / Pension 
- - - 2,079,595 2,079,595 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 10,087,455 10,087,455 - -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 19,112,201 (19,112,201) - - 19,112,2 
Total Expenses - - - 18,240,256 18,240,256 - - 18,240,2 
Net Income - - - 871,945 (871,945) - - 871,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 19,804 19,804 - - 19,8 
Legal 
Accounting / Audit 

- - - 26,229 26,229 - - 26,2 
Management Company Fee - - - 1,473,257 1,473,257 - - 1,473,2 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 54,313 54,313 - - 54,3 
Special Ed Services - - - 12,500 12,500 - - 12,5 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 201,640 201,640 - - 201,6 

- - - 1,787,743 1,787,743 - - 1,787,7 TOTAL CONTRACTED SERVICES 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 19,112,201 (19,112,201) - - 19,112,2 
Total Expenses - - - 18,240,256 18,240,256 - - 18,240,2 
Net Income - - - 871,945 (871,945) - - 871,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 1,500 1,500 - - 1,5 
Classroom / Teaching Supplies & Materials - - - 200,500 200,500 - - 200,5 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 18,400 18,400 - - 18,4 
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - 54,800 54,800 - - 54,8 
Telephone - - - 176,700 176,700 - - 176,7 
Technology - - - 750,314 750,314 - - 750,3 
Student Testing & Assessment - - - 74,373 74,373 - - 74,3 
Field Trips - - - 190,000 190,000 - - 190,0 
Transportation (student) - - - 225,000 225,000 - - 225,0 
Student Services - other - - - 40,000 40,000 - - 40,0 
Office Expense - - - 125,000 125,000 - - 125,0 
Staff Development - - - 418,613 418,613 - - 418,6 
Staff Recruitment - - - 26,414 26,414 - - 26,4 
Student Recruitment / Marketing - - - 80,500 80,500 - - 80,5 
School Meals / Lunch - - - 904,698 904,698 - - 904,6 
Travel (Staff) - - - - - - -
Fundraising - - - - - - -
Other - - - 665,648 665,648 - - 665,6 

TOTAL SCHOOL OPERATIONS - - - 3,952,460 3,952,460 - - 3,952,4 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 176,328 176,328 - - 176,3 
Janitorial - - - 200,000 200,000 - - 200,0 
Building and Land Rent / Lease / Facility Finance Interest - - - 992,278 992,278 - - 992,2 
Repairs & Maintenance - - - 223,974 223,974 - - 223,9 
Equipment / Furniture - - - 73,500 73,500 - - 73,5 
Security - - - 1,000 1,000 - - 1,0 
Utilities - - - 188,323 188,323 - - 188,3 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 1,855,402 1,855,402 - - 1,855,4 

DEPRECIATION & AMORTIZATION - - - 557,197 557,197 - - 557,1 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 18,240,256 18,240,256 - - 18,240,2 

- - - 871,945 (871,945) - - 871,9 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
- - - 19,112,201 (19,112,201) - - 19,112,2 
- - - 18,240,256 18,240,256 - - 18,240,2 
- - - 871,945 (871,945) - - 871,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
- - - 19,112,201 (19,112,201) - - 19,112,2 
- - - 18,240,256 18,240,256 - - 18,240,2 
- - - 871,945 (871,945) - - 871,9 
- - - - -

2018-19 

TOTALS AND VARIANCE ANALYSIS 

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -

- - - - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
CHURCHVILLE-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
EAST ROCHESTER UFSD 
SPENCERPORT CSD 
EAST IRONDEQUOIT CSD 
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

Page 56 of 64 



TRUE NORTH ROCHESTER PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

     
   

   

 
 

 
  

          
        

   
    

  
 

 
 

 
 

  
 

  

        
        
  

      

   

    

   
  

 
   

    

      

SCHOOL
�

Total Revenue (19,112,201) - -
Total Expenses 18,240,256 - -
Net Income (871,945) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD
�
GREECE CSD
�
GATES-CHILI CSD
�
CHURCHVILLE-CHILI CSD
�
BRIGHTON CSD
�
RUSH-HENRIETTA CSD
�
EAST ROCHESTER UFSD
�
SPENCERPORT CSD
�
EAST IRONDEQUOIT CSD
�
-

-

-

-

-

-

ALL OTHER School Districts: ( Count = 0 )
�

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,684 
12,252 
13,837 
11,420 
13,931 
13,739 
14,088 
11,970 
12,929 

-
-
-
-
-
-
-

13,624 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(15,011,348 
) 

(539,088) 
(262,903) 

(45,680) 
(13,931) 
(96,173) 
(28,176) 
(11,970) 
(25,858) 

-
-
-
-
-
-
-

(16,035,127 
) (538,054) 

-
-
-
-

(294,250) 
(16,867,431 

) 

(50,439) 
(584,159) 

(9,625) 
(1,130,738) 

-
(189,808) 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

TRUE NORTH ROCHESTER PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

     
   

   

SCHOOL
�

- - -
(1,964,770) - -

(269,000) - -
- - -
- - -
- - -
- - -
- - -
- - -

(11,000) - -
(280,000) - -

(19,112,201 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(19,112,201) - -
18,240,256 - -

(871,945) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(19,112,201) - -
18,240,256 - -

(871,945) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

313,407 - -
89,301 - -

1,527,899 - -
- - -
- - -

128,298 - -
2,058,905 - -

3,955,406 - -
482,660 - -

- - -
204,800 - -
541,552 - -

- - -
199,856 - -
263,239 - -

5,647,513 - -

- - -
- - -

38,806 - -
- - -

262,635 - -
301,441 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

8,007,860 - -

703,954 - -
1,375,641 - -

- - -
2,079,595 - -

10,087,455 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

TRUE NORTH ROCHESTER PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

TRUE NORTH ROCHESTER PREPARATORY CHARTER
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

     
   

   

     
   

SCHOOL
�

19,804 - -
26,229 - -

1,473,257 - -
- - -
- - -

54,313 - -
12,500 - -

- - -
201,640 - -

1,787,743 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(19,112,201) - -
18,240,256 - -

(871,945) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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TOTALS AND VARIANCE ANALYSIS
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�

1,500 - -
200,500 - -

- - -
18,400 - -

- - -
54,800 - -

176,700 - -
750,314 - -

74,373 - -
190,000 - -
225,000 - -

40,000 - -
125,000 - -
418,613 - -

26,414 - -
80,500 - -

904,698 - -
- - -
- - -

665,648 - -
3,952,460 - -

176,328 - -
200,000 - -
992,278 - -
223,974 - -

73,500 - -
1,000 - -

188,323 - -
1,855,402 - -

557,197 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(19,112,201) - -
18,240,256 - -

(871,945) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

TRUE NORTH ROCHESTER PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

     
   

   

     
   

   

SCHOOL
�

SCHOOL 
Total Revenue (19,112,201) - -
Total Expenses 18,240,256 - -
Net Income (871,945) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 18,240,256 

NET INCOME (871,945) - -
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2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

 
 

 
 

 
  

 
  

        
 

  

  

 

   
  

 

 

 

   

     
   

   

SCHOOL 
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(19,112,201) 
18,240,256 

(871,945) 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD 
GREECE CSD 
GATES-CHILI CSD 
CHURCHVILLE-CHILI CSD 
BRIGHTON CSD 
RUSH-HENRIETTA CSD 
EAST ROCHESTER UFSD 
SPENCERPORT CSD 
EAST IRONDEQUOIT CSD 
-

-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-

- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 
Joshua J. Phillips 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

True North Rochester Preparatory Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Board Member 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

__X__Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

Since 7/1/15, I have served as the Chief of Innovation and School Operations for 
Uncommon Schools. I oversee Uncommon’s Regional Chief Operating Officers and 
drive our innovation work. Starting 7/1/18, I will serve as a Senior Advisor to the 
Executive Team at Uncommon Schools. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 



    
 

    
    

    
    

 

   
   

  
  
  
 

    
 

          
         

             
             

               
              

             
            
             

           
            

 

 
     

 
                  

                
      

 

 
 

  
  

  
 
 

 
   

 
 

    
   

    
    

   
    

    

  
  

  
 

 
 

 

 
 

  
  
 

 
 

   
 
 
 
 
 
 

  
  

 
  

  
  

  
 

 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 
NONE NONE NONE NONE 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

Uncommon 
Schools 

Uncommon 
Schools is 
the CMO 
that 
manages 
Rochester 
Prep. 

Joshua Phillips I recuse 
myself from 
all votes 
related to 
Uncommon 
Schools. 

____________________________6/28/18______________________________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 



  
  

 
  

 
 

 

  

Business Tele _
 
Business Add ___
 

E-mail Addres _______
 

Home Telepho

Home Addres ___
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

________ ________________________________________________________   
        

 
     

    
 

 

 
 

 
 

 
 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will

Business Tele

Business Add

E-mail Addres

Home Telepho

Home Addres
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2­3 NYS ELA Test (3rd­8th) 
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6­17 HS AP ExamsHS AP ExamsHS AP ExamsHS AP Exams 18 NYS Living Environment Regents (8th) 
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The following are days that Rochester Prep will differ with Rochester Central School District (RCSD). As always, Rochester Prep will offer transportation on the days when RCSD is off, but Rochester Prep is in session. 

Rochester City Schools in session, but Rochester Prep off: January 2nd – January 4th 

Rochester Prep in session, but Rochester City Schools off 

September 4th 

October 5th 

November 6th 

December 21st 

March 22nd 

May 27th 
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