
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ67899896:;J<J=F>GJ?@HFGEHIJ6A86:896:; 

TDEF>EJ5EJFH60>EHJGJFGJ7I?JK0DDJFEEHJGIJEIG@DEGEJGJ0>JEI6EDJ@F4EJB0FED?H0F4J>04FFG?DE>LJ5EHIDEJFDDJIHJGJE 

IGJEDJGF>8>JF>>04FEHJGIJ7I?J57J7I?DJF?GJID02EDJFDEJ60>05DEJIFJ7I?DJGF>8J@F4E3JXJ0DEJEIG@DEG0F4JGJ0>JGF>81 
@DEF>EJEF>?DEJGJFGJ7I?J>EDEEGJGJEJEIDDEEGJF?GJID02EDJjTnJORJo7FhJ89:J;9K<kJIDJ7I?JGF7JFIGJ5EJF>>04FEH 

GJEJEIDDEEGJGF>8>3 

TVJLWXYYZJ[\]EJ\[^J_E^L`	 MNOPJQRNMSJNRCSPCMPNJTNPTUNUMRNVJCCJWJXPCMJCU.TOC 

BCOQVJMD?>GEE>L BCEDEEGJFFGEJHDIGJGJEJHDI@JHIKFJGEF?L 

aVJWX\bcEbJ\dcXYbQeEb	 COQVWU?GJID02EHJCJFDGEDJCEJIID 

B/IDJGEEJF0EFDJDEF>IF>1J@DEF>EJDEW>EDEEG 
F?GJID02EDJFFGEJHDIGJGJEJHDI@JHIKF 

GEF?L3 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[	 NIEJE>GED 

=KVJLWXYYZJQ[gYb]\cQY[ 

TN9.UNVJU::NPCC TSRQPJQO.@PN /UAJQO.@PN P.U9=JU::NPCC 

BC9JCJ0D0JU6EF?E1 
NIEJE>GED1JQVJ:B7:: 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CIFGFEGJQFGE HIFFGJFFJ.7DED 

M0GDE :0DEEGIDJIHJR@EDFG0IF> 

PGED4EFE7JTJIFEJQ?G5EDJBIIIWIIIW 
IIIIL  

hVJLWXYYZJiE_J\^^bELLJjdbZk DIEJE>GED@DE@3?FEIGGIF>EJIID>3ID4 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb :9896:6 

gVJ^\cEJgQbLcJYhE[E^JgYb 6A896:: 

Q[LcbdWcQY[ 
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UVJcYc\ZJE[bYZZ]E[cJY[Jod[E ;9E 

89:J;9K< 

zVJwb\^ELJLEb{E^JQ[JLWXYYZJ|E\bJ;9K}~K< 

CJEE8JFDDJGJFGJF@@D7 

JDFHE>JCED6EH K1J:1J91JC1JD1J71J;1JA 

xKVJ^YELJcXEJLWXYYZ VE> 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[y 

J 

x;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

QU.PJR/JC.R8P.R 

TSVC9CU=JCMNPPMJU::NPCC 

C9MV 

CMUMP 

L9TJCR:P 

P.U9=JU::NPCC 

PKVJg\WQZQcQEL 

OFEIGGIFJCEJIID>1J9FE3 

:IE>JGJEJ>EJIIDJGF0FGF0FJIDJI@EDFGEJG?DG0@DEJ>0GE>M 

VE>1J9J>0GE> 
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P;VJLWXYYZJLQcEL 

TDEF>EJD0>GJGJEJ>0GE>JKJEDEJGJEJ>EJIIDJK0DDJI@EDFGEJHIDJGJEJ?@EIG0F4J>EJIIDJ7EFD3 

TJ7>0EFD TJIFE :0>GD0EG8CC: JDFHE> CEJIIDJFGJ/?DD /FE0D0G0E>
UHHDE>> Q?G5ED CED6EHJFG CF@FE0G7JFG U4DEEGEFG 

C0GE C0GE 

C0GEJ: BC9JCJ0D0 B>FGE U6EF?E1 NRCSPCMPN F> DWA VE> RKF NIEJE>GED1 C9MVJC: @D0GFD7 QVJ:B7:: >0GEL 

ADJCG3JHFEI5
 
CGDEEG1
 NRCSPCMPN C0GEJ9 KWC QI RKF NIEJE>GED1 C9MVJC:
 
QVJ:B79:
 

C0GEJC 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

QFGE XID8JTJIFE UDGEDFFGEJTJIFE PGF0DJUHHDE>> 

CEJIID UHD0EFFEJCI@0F8>0 =EFHED 

R@EDFG0 
IFFD HIFFGJFFJ.7DED 
=EFHED 

CIG@D0F 
FEE HIFFGJFFJ.7DED 
CIFGFEG 

CIG@DF0
 
FG
 
CIFGFEG
 

UHD0EFFEJCI@0F8>0 
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P8VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ;V
 

QFGE XID8JTJIFE UDGEDFFGEJTJIFE PGF0DJUHHDE>> 

CEJIID 
=EFHED 

R@EDFG0 
IFFD 
=EFHED 

CIG@D0F 
FEE 
CIFGFEG 

CIG@DF0 
FG 
CIFGFEG 

PG0D7JNID@E 

KF0GD0FJ:D0>EIDD 

KF0GD0FJ:D0>EIDD 

PG0D7JNID@E 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO~POMTGh=y 

VE> 

S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO~POMTGUOFV
 

:FGEJ>EJIID 9>J>EJIID 
K0DDJDEF6E KID80F4JK0GJ 
E?DDEFGJEIW 
DIEFG0IF 

QVC:RPJGI 
EO@FFHJ0FGI 
E?DDEFG 
>@FEEM 

C0GEJ: 
B@D0GFD 
7J>0GEL 

F8F QI 

C0GEJ9 ?F8FIKF QI 

C0GEJC 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K}~K<JnMNOOPJIhTHyJjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF~STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

9HJ>I1JD0>GJ7EFD 
EO@FF>0IF 
K0DDJIEE?D3 

9>J>EJIID 
KID80F4JK0GJ 
QVC:RPJGI 
GI6EJGI 
>E@FDFGE 
>@FEEM 

QI 

QI 

VE> 

9HJ>I1JD0>GJGJE 
@DI@I>EH 
>@FEEJFFH 
7EFDJ@DFFFEH 
HIDJGI6E 

CEJIIDJFGJ/?DD
CF@FE0G7JFG 
C0GE 

VE> 

QI 
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F;VJL7SSTHIJORJWNTHGhHJbh�UnUOFn
 

: 

9 

C 

B 

D 

CFGE4ID7JBCEDEEGJ@E>G 
:E>ED0@G0IFL 

OVJ[TShJTF=JhOnUGUOFJOR
 

C@EE0H0EJNE60>0IF
 
B:D6JKIDHJD0G0GL
 

:FGEJU@@DI6EHJ57
 
@RMJB0HJF@@D0EF5DEL
 

HIFFGJFFJ.7DED1J:0DEEGIDJIHJR@EDFG0IF>
 

:FGEJU@@DI6EHJ57 
U?GJID02EDJB0H 
F@@D0EF5DEL 

QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K}~K<J\FF7TPJbh�OHGV 

�VJY7HJnUgFTG7HhnJahPO�JTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJ�UGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=J�UGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPT�n:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJ�UPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhMxJ|ELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

VE> 

LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP 
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LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh 96:;86A86: 

cNTFxJIO7V 
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuuturvw 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

xyzM{Op{PN|z}}~NP|}�R~pO���P�pM{P}�p 

��~~P�}OP�pOPzM�pPMP�|z}}~P�pR}{OPyM{SP}{ 
~���PO}P}�p�P�~pMNpPO�RpP���LP�NP�}O 
M�M�~M�~p�P��POzpPNRM|pPR{}��SpS�� 

zOORNqttSMOM���NpS��}�t{pR}{O|M{S�RzRh 

�pM{iurvsj��NO�Sikrrrrrrwrvkw 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ67899896:;J<J=F>GJ?@HFGEHIJ6;89A896:; 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

BCJDFED?EFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFFEJGCGFEJEG@EHHIG?DE>JJKDCLJGMEJ?HF?HIGEHJ96:7N 
:;JODMEH?EEJCKJP?HDGICHFEJQG@EH>E>RJFHHJHISIHEJTmJGMEJmEFDJEHHJPBQJ>G?HEHGJEHDCEELEHGn 
JoHGEpED>JqHEmnJrCJHCEEFDJ>IpH>JCDJDCLLF>Rn 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

=IHEJ:IJBCGFEJQG@EHHIG?DE> :66ghih7 

=IHEJ9IJjEFDJQHHJPBQJ>G?HEHGJEHDCEELEHG ;hg 

=IHEJhIJkISIHEJ=IHEJ:JTmJ=IHEJ9 :h7;A 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

BCJDFED?EFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJBCJDFED?EFGEJYZHLIHI>GDFGISEJQG@EHHIG?DE>J@ED 
CMIEHnJKID>GJabbJGCpEGMEDJGMEJKCEECoIHpI 

:nJBFFEJGMEJDEEESFHGJ@CDGICHJKDCLJGMEJp@ED>CHHEEJ>EDSIDE>JDC>GqJDCoJFHHJGMEJpLFHFpELEHGJFHHJpEHEDFEq 
DCE?LHJJKDCLJGMEJ?HF?HIGEHJ96:7N:;JODMEH?EEJCKJP?HDGICHFEJQG@EH>E>R 

9nJZHmJDCHGDFDGEHJFHLIHI>GDFGISE8LFHFpELEHGJKEEJ@FIHJGCJCGMEDJCDpFHIrFGICH>JCDJDCD@CDFGICH> 

hnJBFFEJGMEJGCGFEJKDCLJFTCSEJFHHJHISIHEJIGJTmJGMEJmEFDNEHHJPBQJEHDCEELEHGnJJBMEJDEEESFHGJ@CDGICHJGMFGJL?>G 
TEJIHDE?HEHJIHJGMI>JDFED?EFGICHJI>JHEKIHEHJF>JKCEECo>I 

ZHLIHI>GDFGISEJQG@EHHIG?DE>IJJZHLIHI>GDFGICHJFHHJLFHFpELEHGJCKJGMEJDMFDGEDJ>DMCCEJIHDE?HE>JGME 

FDGISIGIE>JFHHJ@ED>CHHEEJCKJGMEJCKKIDE>JCKJGMEJDMIEKJ>DMCCEJCKKIDEDsJGMEJKIHFHDEJCDJT?>IHE>>JCKKIDE>sJ>DMCCE 
C@EDFGICH>J@ED>CHHEEsJHFGFJLFHFpELEHGJFHHJDE@CDGIHpsJM?LFHJDE>C?DDE>sJGEDMHCECpmsJEGDnJoGJFE>C 

IHDE?HE>JGMC>EJFHLIHI>GDFGISEJFHHJLFHFpELEHGJ>EDSIDE>J@DCSIHEHJTmJCGMEDJCDpFHIrFGICH>JCDJDCD@CDFGICH> 
CHJTEMFEKJCKJGMEJDMFDGEDJ>DMCCEJKCDJoMIDMJGMEJDMFDGEDJ>DMCCEJ@Fm>JFJKEEJCDJCGMEDJDCL@EH>FGICHnJJkCJHCG 
IHDE?HEJGMEJPBQJCKJ@ED>CHHEEJoMC>EJDCEEJI>JGCJHIDEDGEmJ>?@@CDGJGMEJIH>GD?DGICHFEJ@DCpDFLnJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

=IHEJ:IJtEEESFHGJuED>CHHEEJOEDSIDE>
 
CC>GJJtCoR
 

=IHEJ9IJwFHFpELEHGJFHHJxEHEDFEJCC>G
JCCE?LHR 

=IHEJhIJO?LJCKJ=IHEJ:JFHHJ=IHEJ9 

=IHEJgIJkISIHEJ=IHEJhJTmJGMEJjEFDJQHH
PBQJ>G?HEHGJEHDCEELEHG 

TU[WsSqO_o 

:9Aghhv 

gAv6;6 

:A;ii6v 

9gg6 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE 

True North Rochester Preparatory Charter School - West
�
Campus
�

SCHOOL 
Name: True North Rochester Preparatory Charter School - West Campus 

CONTACT INFORMATION 
Contact Name: Michael Good 
Contact Title: Senior Associate Director of Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 
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'REVISED' Column(s)
columns for the
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Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS
�
2017-18
�

1 
2 
3 
4 
5 
6 
7 
8 
9 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 815 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District ROCHESTER CITY SD 
SECONDARY District CHURCHVILLE-CHILI CSD 
Other District 3 GREECE CSD 
Other District 4 EAST IRONDEQUOIT CSD 
Other District 5 GATES-CHILI CSD 
Other District 6 RUSH-HENRIETTA CSD 
Other District 7 BRIGHTON CSD 
Other District 8 SPENCERPORT CSD 
Other District 9 (Select from drop-down list) → 

K 
90 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

785.518227 
3.45588 
10.4388 
2.30392 
6.37183 
1.15196 
3.45588 
2.30392 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
90 102 95.5 92.5 90 90 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
8 0 8 0 8 0 

815.000417 0 815.000417 0 815.000417 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

785.518227 785.518227 
3.45588 3.45588 
10.4388 10.4388 
2.30392 2.30392 
6.37183 6.37183 
1.15196 1.15196 
3.45588 3.45588 
2.30392 2.30392 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Page 7 of 61

 
 

     

   
     

        

  

  
   

   

                 
              

          
 
  

CAMPUS
�

7 8 9 10 11 12 
82.5 82.5 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

8 0 0 0 0 0 
815.000417 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

785.518227 
3.45588 
10.4388 
2.30392 
6.37183 
1.15196 
3.45588 
2.30392 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

TRUE NORTH SCHOOL - WEST CAMPUS

("FTE")

        

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

        

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ROCHESTER PREPARATORY CHARTER TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS 
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 2.0 2.0 2.0 2.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 10.0 10.0 10.0 10.0 
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 8.2 8.2 8.2 8.2 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 20.2 0.0 20.2 0.0 20.2 0.0 20.2 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 51.0 51.0 51.0 51.0 
Teachers - SPED Teachers - SPED 7.0 7.0 7.0 7.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 8.0 8.0 8.0 8.0 
Specialty Teachers Specialty Teachers 6.0 6.0 6.0 6.0 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 74.0 0.0 74.0 0.0 74.0 0.0 74.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 2.0 2.0 2.0 2.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 2.0 0.0 2.0 0.0 2.0 0.0 2.0 0.0 

0.0 96.2 0.0 96.2 0.0 96.2 0.0 96.2 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

TRUE NORTH SCHOOL - WEST CAMPUS

("FTE")

       
    

  

  

  

        

      

         

  

  

  

        

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ROCHESTER PREPARATORY CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS 
Budget / Operating Plan 

2017-18 

Total Revenue - 3,032,202 - - 3,032,202 - - 3,032,202 
Total Expenses - 2,900,590 - - 2,900,590 - - 2,900,590 
Net Income - 131,612 - - 131,612 - - 131,612 
Actual Student Enrollment - 815 - - 815 - - 815 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

ROCHESTER CITY SD 2,570,608 - - 2,570,608 - - 2,570,608 
CHURCHVILLE-CHILI CSD 9,609 - - 9,609 - - 9,609 
GREECE CSD 31,262 - - 31,262 - - 31,262 
EAST IRONDEQUOIT CSD 7,233 - - 7,233 - - 7,233 
GATES-CHILI CSD 21,280 - - 21,280 - - 21,280 
RUSH-HENRIETTA CSD 3,839 - - 3,839 - - 3,839 
BRIGHTON CSD 11,619 - - 11,619 - - 11,619 
SPENCERPORT CSD 6,643 - - 6,643 - - 6,643 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,662,092 - - 2,662,092 - - 2,662,092 

Special Education Revenue 59,986 - 59,986 - 59,986 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 2,722,078 - - 2,722,078 - - 2,722,078 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 4,082 - 4,082 - 4,082 
Title I 102,866 - 102,866 - 102,866 
Title Funding - Other 1,720 - 1,720 - 1,720 
School Food Service (Free Lunch) 191,455 - 191,455 - 191,455 
Grants 

13,090 
11,122 
11,979 
12,557 
13,359 
13,330 
13,448 
11,533 

-
-
-
-
-
-
-
-

13,065 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

        
   

 
 

 
  

                 

 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,032,202 - - 3,032,202 - - 3,032,202 
- 2,900,590 - - 2,900,590 - - 2,900,590 
- 131,612 - - 131,612 - - 131,612 
- 815 - - 815 - - 815 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - - - -
- -

- - - - -
- 300,124 - - 300,124 - - 300,124 

5,000 - 5,000 - 5,000 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

5,000 - 5,000 - 5,000 
- 10,000 - - 10,000 - - 10,000 

- 3,032,202 - - 3,032,202 - - 3,032,202 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 52,811 - 52,811 - 52,811 
Instructional Management  2.00 21,675 - 21,675 - 21,675 
Deans, Directors & Coordinators    10.00 207,080 - 207,080 - 207,080 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  8.17 26,793 - 26,793 - 26,793 

TOTAL ADMINISTRATIVE STAFF   20.17 - 308,359 - - 308,359 - - 308,359 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   51.00 638,069 - 638,069 - 638,069 
Teachers - SPED   7.00 89,113 - 89,113 - 89,113 
Substitute Teachers  - - - - - -
Teaching Assistants  8.00 83,600 - 83,600 - 83,600 
Specialty Teachers  6.00 74,857 - 74,857 - 74,857 
Aides - - - - - -
Therapists & Counselors   2.00 24,700 - 24,700 - 24,700 
Other - 36,094 - 36,094 - 36,094 

TOTAL INSTRUCTIONAL  74.00 - 946,433 - - 946,433 - - 946,433 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian 2.00 20,190 - 20,190 - 20,190 
Security - - - - - -
Other - 37,795 - 37,795 - 37,795 

TOTAL NON-INSTRUCTIONAL  2.00 - 57,985 - - 57,985 - - 57,985 

SUBTOTAL PERSONNEL SERVICE COSTS    96.17 - 1,312,777 - - 1,312,777 - - 1,312,777 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  114,233 - 114,233 - 114,233 
Fringe / Employee Benefits    229,181 - 229,181 - 229,181 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS         
Budget / Operating Plan    

2017-18 

Total Revenue  - 3,032,202 - - 3,032,202 - - 3,032,202 
Total Expenses  - 2,900,590 - - 2,900,590 - - 2,900,590 
Net Income  - 131,612 - - 131,612 - - 131,612 
Actual Student Enrollment   - 815 - - 815 - - 815 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

        
   

 
 

 
  

                 

 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,032,202 - - 3,032,202 - - 3,032,202 
- 2,900,590 - - 2,900,590 - - 2,900,590 
- 131,612 - - 131,612 - - 131,612 
- 815 - - 815 - - 815 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

96.17 

- - - - -
- 343,414 - - 343,414 - - 343,414 

- 1,656,191 - - 1,656,191 - - 1,656,191 

675 - 675 - 675 
4,830 - 4,830 - 4,830 

242,493 - 242,493 - 242,493 
- - - - -
- - - - -

6,852 - 6,852 - 6,852 
2,500 - 2,500 - 2,500 

- - - - -
5,906 - 5,906 - 5,906 

- 263,256 - - 263,256 - - 263,256 
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- 1/1 - 3/31
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,032,202 - - 3,032,202 - - 3,032,202 
- 2,900,590 - - 2,900,590 - - 2,900,590 
- 131,612 - - 131,612 - - 131,612 
- 815 - - 815 - - 815 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

225 - 225 - 225 
53,360 - 53,360 - 53,360 

- - - - -
9,000 - 9,000 - 9,000 

- - - - -
25,875 - 25,875 - 25,875 
24,956 - 24,956 - 24,956 

127,167 - 127,167 - 127,167 
5,661 - 5,661 - 5,661 

28,750 - 28,750 - 28,750 
34,250 - 34,250 - 34,250 
14,500 - 14,500 - 14,500 
21,250 - 21,250 - 21,250 
82,422 - 82,422 - 82,422 

5,200 - 5,200 - 5,200 
9,125 - 9,125 - 9,125 

166,885 - 166,885 - 166,885 
- - - - -
- - - - -

78,445 - 78,445 - 78,445 
- 687,072 - - 687,072 - - 687,072 

22,918 - 22,918 - 22,918 
27,950 - 27,950 - 27,950 

162,505.17 - 162,505.17 - 162,505.17 
39,948 - 39,948 - 39,948 

5,625 - 5,625 - 5,625 
1,875 - 1,875 - 1,875 

33,250 - 33,250 - 33,250 
- 294,071 - - 294,071 - - 294,071 

- -
- -



- 1/1 - 3/31

 

 

        
   

 
 

 
  

                 

 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,032,202 - - 3,032,202 - - 3,032,202 
- 2,900,590 - - 2,900,590 - - 2,900,590 
- 131,612 - - 131,612 - - 131,612 
- 815 - - 815 - - 815 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 2,900,590 - - 2,900,590 - - 2,900,590 

NET INCOME - 131,612 - - 131,612 - - 131,612 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  785.5
 3.5

 10.4
  2.3

 6.4
 1.2

 3.5
 2.3

-
-
-
-
-
-
-

       -
 

  

  

        
   

 
 

 
  

                 

 

     

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,032,202 - - 3,032,202 - - 3,032,202 
- 2,900,590 - - 2,900,590 - - 2,900,590 
- 131,612 - - 131,612 - - 131,612 
- 815 - - 815 - - 815 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
EAST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
SPENCERPORT CSD 
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 8 - - 8 - - 8 
- 786 - - 786 - - 786 
- 3 - - 3 - - 3 
- 10 - - 10 - - 10 
- 2 - - 2 - - 2 
- 6 - - 6 - - 6 
- 1 - - 1 - - 1 
- 3 - - 3 - - 3 
- 2 - - 2 - - 2 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 815 - - 815 - - 815 

- 3,720 - - 3,720 - - 3,720 

- 3,559 - - 3,559 - - 3,559 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

        
   

     

                   
                      

 
 

 
  

   
    

  
 

 
  

 
 

 
 

       
     

  
  

      

   

    

   
  

 
   

    

CAMPUS 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,032,202 -
- - 3,052,210 -
- - (20,008) -
- - 815 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
ROCHESTER CITY SD 13,090 
CHURCHVILLE-CHILI CSD 11,122 
GREECE CSD 11,979 
EAST IRONDEQUOIT CSD 12,557 
GATES-CHILI CSD 13,359 
RUSH-HENRIETTA CSD 13,330 
BRIGHTON CSD 13,448 
SPENCERPORT CSD 11,533 
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 13,065 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,570,608 - -
- - 9,609 - -
- - 31,262 - -
- - 7,233 - -
- - 21,280 - -
- - 3,839 - -
- - 11,619 - -
- - 6,643 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,662,092 - -

- 59,986 -

- -
- -
- -

- -
- - 2,722,078 - -

- 4,082 -
- 102,866 -
- 1,720 -
- 191,455 -

of 61 



TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

        
   

     

CAMPUS 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,032,202 - -
3,052,210 - -

(20,008) - -
815 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - -
- -
- - -

- - 300,124 - -

- 5,000 -
- - -
- - -
- - -
- - -
- - -
- - -
- 5,000 -

- - 10,000 - -

- - 3,032,202 - -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

        
   

     

CAMPUS 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,032,202 - -
3,052,210 - -

(20,008) - -
815 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
2.00 

10.00 
-
-

8.17 
20.17 

51.00 
7.00 

-
8.00 
6.00 

-
2.00 

-
74.00 

-
-

2.00 
-
-

2.00 

96.17 

- 52,811 -
- 21,675 -
- 207,080 -
- - -
- - -
- 26,793 -

- - 308,359 - -

- 638,069 -
- 89,113 -
- - -
- 83,600 -
- 74,857 -
- - -
- 24,700 -
- 36,094 -

- - 946,433 - -

- - -
- - -
- 20,190 -
- - -
- 37,795 -

- - 57,985 - -

- - 1,312,777 - -

- 114,233 -
of - 229,181 -



TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

        
   

     

CAMPUS 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,032,202 - -
3,052,210 - -

(20,008) - -
815 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

96.17 

- - -
- - 343,414 - -

- - 1,656,191 - -

- 675 -
- 4,830 -
- 242,493 -
- - -
- - -
- 6,852 -
- 2,500 -
- - -
- 5,906 -

- - 263,256 - -
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Budget / Operating Plan
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3rd
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CAMPUS 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 3,032,202 - -
- - 3,052,210 - -
- - (20,008) - -
- - 815 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 225 -
- 53,360 -
- - -
- 9,000 -
- - -
- 25,875 -
- 24,956 -
- 127,167 -
- 5,661 -
- 28,750 -
- 34,250 -
- 14,500 -
- 21,250 -
- 82,422 -
- 5,200 -
- 9,125 -
- 166,885 -
- - -
- - -
- 78,445 -

- - 687,072 - -

- 22,918 -
- 27,950 -
- 162,505.17 -
- 39,948 -
- 5,625 -
- 1,875 -
- 33,250 -

- - 294,071 - -

- 151,620 -
- -



TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST
Budget / Operating Plan

2017-18

3rd

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

        
   

     

        
   

     

CAMPUS 

CAMPUS 
Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

3,032,202 - -
3,052,210 - -

(20,008) - -
815 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 3,052,210 - -

NET INCOME - - (20,008) - -
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2017-18

3rd

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  785.5
 3.5

 10.4
  2.3

 6.4
 1.2

 3.5
 2.3
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-
-
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CAMPUS 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

3,032,202 - -
3,052,210 - -

(20,008) - -
815 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
EAST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
SPENCERPORT CSD 
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 8 - -
- - 786 - -
- - 3 - -
- - 10 - -
- - 2 - -
- - 6 - -
- - 1 - -
- - 3 - -
- - 2 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 815 - -

- - 3,720 - -

- - 3,745 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
EAST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
SPENCERPORT CSD 
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

13,090 
11,122 
11,979 
12,557 
13,359 
13,330 
13,448 
11,533 

-
-
-
-
-
-
-
-

13,065 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS
�
Budget / Operating Plan 

2017-18
�

12,128,808 
11,753,980 

374,829 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

10,282,434 10,282,434 - 10,282,434 10,282,434 
38,436 38,436 - 38,436 38,436 

125,046 125,046 - 125,046 125,046 
28,930 28,930 - 28,930 28,930 
85,121 85,121 - 85,121 85,121 
15,356 15,356 - 15,356 15,356 
46,475 46,475 - 46,475 46,475 
26,571 26,571 - 26,571 26,571 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

10,648,369 10,648,369 - 10,648,369 10,648,369 

239,943 239,943 - 239,943 239,943 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

10,888,312 10,888,312 - 10,888,312 10,888,312 

16,329 16,329 - 16,329 16,329 
411,465 411,465 - 411,465 411,465 

6,880 6,880 - 6,880 6,880 
765,822 765,822 - 765,822 765,822 

12,128,808 
11,753,980 

374,829 

Total Year 
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-
-
-

12,128,808 12,128,808 
(11,753,980) (11,753,980) 

374,829 374,829 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

        
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

1,200,496 1,200,496 - 1,200,496 1,200,496 

20,000 20,000 - 20,000 20,000 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

20,000 20,000 - 20,000 20,000 
40,000 40,000 - 40,000 40,000 

12,128,808 12,128,808 - 12,128,808 12,128,808 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS 
Budget / Operating Plan 

2017-18 

12,128,808 12,128,808 - 12,128,808 12,128,808 
11,753,980 11,753,980 - (11,753,980) (11,753,980) 

374,829 374,829 - 374,829 374,829 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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211,245 211,245 - (211,245) (211,245) 
86,700 86,700 - (86,700) (86,700) 

828,319 828,319 - (828,319) (828,319) 
- - - - -
- - - - -

107,170 107,170 - (107,170) (107,170) 
1,233,434 1,233,434 - (1,233,434) (1,233,434) 

2,552,275 2,552,275 - (2,552,275) (2,552,275) 
356,452 356,452 - (356,452) (356,452) 

- - - - -
334,400 334,400 - (334,400) (334,400) 
299,430 299,430 - (299,430) (299,430) 

- - - - -
98,800 98,800 - (98,800) (98,800) 

144,377 144,377 - (144,377) (144,377) 
3,785,734 3,785,734 - (3,785,734) (3,785,734) 

- - - - -
- - - - -

80,760 80,760 - (80,760) (80,760) 
- - - - -

151,180 151,180 - (151,180) (151,180) 
231,940 231,940 - (231,940) (231,940) 

5,251,108 5,251,108 - (5,251,108) (5,251,108) 

456,931 456,931 - (456,931) (456,931) 
916,724 916,724 - (916,724) (916,724) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 2.00 
Deans, Directors & Coordinators 10.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 8.17 

TOTAL ADMINISTRATIVE STAFF 20.17 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 51.00 
Teachers - SPED 7.00 
Substitute Teachers -
Teaching Assistants 8.00 
Specialty Teachers 6.00 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 74.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 2.00 
Security -
Other -

TOTAL NON-INSTRUCTIONAL 2.00 

SUBTOTAL PERSONNEL SERVICE COSTS 96.17 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS 
Budget / Operating Plan 

2017-18 

12,128,808 12,128,808 - 12,128,808 12,128,808 
11,753,980 11,753,980 - (11,753,980) (11,753,980) 

374,829 374,829 - 374,829 374,829 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,373,655 1,373,655 - (1,373,655) (1,373,655) 

6,624,763 6,624,763 - (6,624,763) (6,624,763) 

2,700 2,700 - (2,700) (2,700) 
19,322 19,322 - (19,322) (19,322) 

969,971 969,971 - (969,971) (969,971) 
- - - - -
- - - - -

27,408 27,408 - (27,408) (27,408) 
10,000 10,000 - (10,000) (10,000) 

- - - - -
23,625 23,625 - (23,625) (23,625) 

1,053,025 1,053,025 - (1,053,025) (1,053,025) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    96.17 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS         
Budget / Operating Plan    

2017-18 

12,128,808 12,128,808 - 12,128,808 12,128,808 
11,753,980 11,753,980 - (11,753,980) (11,753,980) 

374,829 374,829 - 374,829 374,829 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

        
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS
�
Budget / Operating Plan 

2017-18
�

12,128,808 
11,753,980 

374,829 

Original
�
Budget
�

900 900 - (900) (900) 
213,440 213,440 - (213,440) (213,440) 

- - - - -
36,000 

-
103,500 

99,824 
508,669 

22,643 
115,000 
137,000 

58,000 
85,000 

329,690 
20,800 
36,500 

667,541 
-
-

313,781 
2,748,288 

91,673 
111,800 
650,021 
159,790 

22,500 
7,500 

133,000 
1,176,284 

151,620 
-

12,128,808 
11,753,980 

374,829 

Total Year
�

Revised
�
Budget
�

36,000 
-

103,500 
99,824 

508,669 
22,643 

115,000 
137,000 

58,000 
85,000 

329,690 
20,800 
36,500 

667,541 
-
-

313,781 
2,748,288 

91,673 
111,800 
650,021 
159,790 

22,500 
7,500 

133,000 
1,176,284 

151,620 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

12,128,808 12,128,808 
(11,753,980) (11,753,980) 

374,829 374,829 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(36,000) 
-

(103,500) 
(99,824) 

(508,669) 
(22,643) 

(115,000) 
(137,000) 

(58,000) 
(85,000) 

(329,690) 
(20,800) 
(36,500) 

(667,541) 
-
-

(313,781) 
(2,748,288) 

(91,673) 
(111,800) 
(650,021) 
(159,790) 

(22,500) 
(7,500) 

(133,000) 
(1,176,284) 

(151,620) 
-

Revised
�
Budget vs.
�
PY Budget
�

(36,000) 
-

(103,500) 
(99,824) 

(508,669) 
(22,643) 

(115,000) 
(137,000) 

(58,000) 
(85,000) 

(329,690) 
(20,800) 
(36,500) 

(667,541) 
-
-

(313,781) 
(2,748,288) 

(91,673) 
(111,800) 
(650,021) 
(159,790) 

(22,500) 
(7,500) 

(133,000) 
(1,176,284) 

(151,620) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

        
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS 
Budget / Operating Plan 

12,128,808 
11,753,980 

374,829 

12,128,808 
11,753,980 

374,829 

-
-
-

Total Year 

11,753,980 

Original 
Budget 

11,753,980 

Revised 
Budget 

-
Variance 

374,829 374,829 -

2017-18 

12,128,808 12,128,808 
(11,753,980) (11,753,980) 

374,829 374,829 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget 

(11,753,98 (11,753,98
 
0)
 0) 

374,829 374,829 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ROCHESTER CITY SD
�
CHURCHVILLE-CHILI CSD
�
GREECE CSD
�
EAST IRONDEQUOIT CSD
�
GATES-CHILI CSD
�
RUSH-HENRIETTA CSD
�
BRIGHTON CSD
�
SPENCERPORT CSD
�
-

-

-

-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS
�
Budget / Operating Plan 

12,128,808 
11,753,980 

374,829 

12,128,808 
11,753,980 

374,829 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2017-18
�

12,128,808 12,128,808 
(11,753,980) (11,753,980) 

374,829 374,829 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�

Page 31 of 61 



BALANCE SHEET 
        

 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS
�

2017-18 

Prior Year 

2016-17 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
True North Rochester Preparatory Charter School 

should be entered on the template for 
True North Rochester Preparatory Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - 3,032,202 - - 3,032,202 - -
Total Expenses - 2,900,590 - - 2,900,590 - -
Net Income - 131,612 - - 131,612 - -
Actual Student Enrollment - 815 - - 815 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
EAST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
SPENCERPORT CSD 
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,090 
11,122 
11,979 
12,557 
13,359 
13,330 
13,448 
11,533 

-
-
-
-
-
-
-
-

13,065 
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2,570,608 - 2,570,608 -
9,609 - 9,609 -

31,262 - 31,262 -
7,233 - 7,233 -

21,280 - 21,280 -
3,839 - 3,839 -

11,619 - 11,619 -
6,643 - 6,643 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,662,092 - - 2,662,092 - -
59,986 - 59,986 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 2,722,078 - - 2,722,078 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

4,082 - 4,082 -
102,866 - 102,866 -

1,720 - 1,720 -
191,455 - 191,455 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL - WEST CAMPUS

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

        
   

 
 

 
  

               
          

        

TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18
�

5,000 - 5,000 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

5

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 300,124 - - 300,124 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 3,032,202 

,000 - 5,000 -
- 10,000 - - 10,000 - -

- - 3,032,202 - -

Total Revenue - 3,032,202 - - 3,032,202 - -
Total Expenses - 2,900,590 - - 2,900,590 - -
Net Income - 131,612 - - 131,612 - -
Actual Student Enrollment - 815 - - 815 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18
�
Total Revenue - 3,032,202 - - 3,032,202 - -
Total Expenses - 2,900,590 - - 2,900,590 - -
Net Income - 131,612 - - 131,612 - -
Actual Student Enrollment - 815 - - 815 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

-
-
-
-
-
-
-

52,811 - 52,811 -
21,675 - 21,675 -

207,080 - 207,080 -
- - - -
- - - -

26,793 - 26,793 -
- 308,359 - - 308,359 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

638,069 - 638,069 -
89,113 - 89,113 -

- - - -
83,600 - 83,600 -
74,857 - 74,857 -

- - - -
24,700 - 24,700 -
36,094 - 36,094 -

- 946,433 - - 946,433 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

20,190 - 20,190 -
- - - -

37,795 - 37,795 -
- 57,985 - - 57,985 - -

- 1,312,777 - - 1,312,777 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

114,233 - 114,233 -
229,181 - 229,181 -

- - - -
- 343,414 - - 343,414 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,656,191 - - 1,656,191 - -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 675 - 675 -
Legal 4,830 - 4,830 -
Management Company Fee 242,493 - 242,493 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 6,852 - 6,852 -
Special Ed Services 2,500 - 2,500 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 5,906 - 5,906 -

TOTAL CONTRACTED SERVICES - 263,256 - - 263,256 - -

Total Revenue - 3,032,202 - - 3,032,202 - -
Total Expenses - 2,900,590 - - 2,900,590 - -
Net Income - 131,612 - - 131,612 - -
Actual Student Enrollment - 815 - - 815 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER 
Budget / Operating Plan 

2017-18
�
Total Revenue - 3,032,202 - - 3,032,202 - -
Total Expenses - 2,900,590 - - 2,900,590 - -
Net Income - 131,612 - - 131,612 - -
Actual Student Enrollment - 815 - - 815 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

225 - 225 -
53,360 - 53,360 -

- - - -
9,000 - 9,000 -

- - - -
25,875 - 25,875 -
24,956 - 24,956 -

127,167 - 127,167 -
5,661 - 5,661 -

28,750 - 28,750 -
34,250 - 34,250 -
14,500 - 14,500 -
21,250 - 21,250 -
82,422 - 82,422 -

5,200 - 5,200 -
9,125 - 9,125 -

166,885 - 166,885 -
- - - -
- - - -

78,445 - 78,445 -
- 687,072 - - 687,072 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

22,918 - 22,918 -
27,950 - 27,950 -

162,505 - 162,505 -
39,948 - 39,948 -

5,625 - 5,625 -
1,875 - 1,875 -

33,250 - 33,250 -
- 294,071 - - 294,071 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 2,900,590 - - 2,900,590 - -
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SCHOOL - WEST CAMPUS

- 1/1 - 3/31

 

        
   

 
 

 
  

               
          

        

TRUE NORTH ROCHESTER PREPARATORY CHARTER
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 131,612 - - 131,612 - -

Total Revenue - 3,032,202 - - 3,032,202 - -
Total Expenses - 2,900,590 - - 2,900,590 - -
Net Income - 131,612 - - 131,612 - -
Actual Student Enrollment - 815 - - 815 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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SCHOOL - WEST CAMPUS

- 1/1 - 3/31

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS
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TRUE NORTH ROCHESTER PREPARATORY CHARTER Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 3,032,202 - - 3,032,202 - -
Total Expenses - 2,900,590 - - 2,900,590 - -
Net Income - 131,612 - - 131,612 - -
Actual Student Enrollment - 815 - - 815 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD - 786 - - 786 - -
CHURCHVILLE-CHILI CSD - 3 - - 3 - -
GREECE CSD - 10 - - 10 - -
EAST IRONDEQUOIT CSD - 2 - - 2 - -
GATES-CHILI CSD - 6 - - 6 - -
RUSH-HENRIETTA CSD - 1 - - 1 - -
BRIGHTON CSD - 3 - - 3 - -
SPENCERPORT CSD - 2 - - 2 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 815 - - 815 - -

REVENUE PER PUPIL - 3,720 - - 3,720 - -

EXPENSES PER PUPIL - 3,559 - - 3,559 - -
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3,032,202 - - 3,032,202 -
2,900,590 - - 3,052,210 -

131,612 - - (20,008) -
815 - - 815 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,570,608 - 2,570,608 -
9,609 - 9,609 -

31,262 - 31,262 -
7,233 - 7,233 -

21,280 - 21,280 -
3,839 - 3,839 -

11,619 - 11,619 -
6,643 - 6,643 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,662,092 - - 2,662,092 -
59,986 - 59,986 -

- - - -
- - - -
- - - -
- - - -
- - - -

2,722,078 - - 2,722,078 -

4,082 - 4,082 -
102,866 - 102,866 -

1,720 - 1,720 -
191,455 - 191,455 -

- - - -
- - - -

CHARTER SCHOOL - WEST CAMPUS 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
EAST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
SPENCERPORT CSD 
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,090 
11,122 
11,979 
12,557 
13,359 
13,330 
13,448 
11,533 

-
-
-
-
-
-
-
-

13,065 



TRUE NORTH ROCHESTER PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

        
   

     

- - - -
300,124 - - 300,124 -

5,000 - 5,000 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

5,000 - 5,000 -
10,000 - - 10,000 -

3,032,202 - - 3,032,202 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

3,032,202 - - 3,032,202 -
2,900,590 - - 3,052,210 -

131,612 - - (20,008) -
815 - - 815 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL - WEST CAMPUS 
Plan 

Quarter - 1/1 - 3/31 
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Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     

        
   

     

CHARTER SCHOOL - WEST CAMPUS 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,032,202 - - 3,032,202 -
2,900,590 - - 3,052,210 -

131,612 - - (20,008) -
815 - - 815 -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

52,811 - 52,811 -
21,675 - 21,675 -

207,080 - 207,080 -
- - - -
- - - -

26,793 - 26,793 -
308,359 - - 308,359 -

638,069 - 638,069 -
89,113 - 89,113 -

- - - -
83,600 - 83,600 -
74,857 - 74,857 -

- - - -
24,700 - 24,700 -
36,094 - 36,094 -

946,433 - - 946,433 -

- - - -
- - - -

20,190 - 20,190 -
- - - -

37,795 - 37,795 -
57,985 - - 57,985 -

1,312,777 - - 1,312,777 -

114,233 - 114,233 -
229,181 - 229,181 -

- - - -
343,414 - - 343,414 -

1,656,191 - - 1,656,191 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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TRUE NORTH ROCHESTER PREPARATORY
Budget / Operating

2017-18

3rd

TRUE NORTH ROCHESTER PREPARATORY
Budget / Operating

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

        
   

     

        
   

675 - 675 -
4,830 - 4,830 -

242,493 - 242,493 -
- - - -
- - - -

6,852 - 6,852 -
2,500 - 2,500 -

- - - -
5,906 - 5,906 -

263,256 - - 263,256 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

3,032,202 - - 3,032,202 -
2,900,590 - - 3,052,210 -

131,612 - - (20,008) -
815 - - 815 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL - WEST CAMPUS 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL - WEST CAMPUS 
Plan 
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CHARTER SCHOOL - WEST CAMPUS
�
Plan 

Total Revenue 3,032,202 - - 3,032,202 -
Total Expenses 2,900,590 - - 3,052,210 -
Net Income 131,612 - - (20,008) -
Actual Student Enrollment 815 - - 815 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 225 - 225 -
Classroom / Teaching Supplies & Materials 53,360 - 53,360 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 9,000 - 9,000 -
Supplies & Materials other - - - -
Equipment / Furniture 25,875 - 25,875 -
Telephone 24,956 - 24,956 -
Technology 127,167 - 127,167 -
Student Testing & Assessment 5,661 - 5,661 -
Field Trips 28,750 - 28,750 -
Transportation (student) 34,250 - 34,250 -
Student Services - other 14,500 - 14,500 -
Office Expense 21,250 - 21,250 -
Staff Development 82,422 - 82,422 -
Staff Recruitment 5,200 - 5,200 -
Student Recruitment / Marketing 9,125 - 9,125 -
School Meals / Lunch 166,885 - 166,885 -
Travel (Staff) - - - -
Fundraising - - - -
Other 78,445 - 78,445 -

TOTAL SCHOOL OPERATIONS 687,072 - - 687,072 -

FACILITY OPERATION & MAINTENANCE 
Insurance 22,918 - 22,918 -
Janitorial 27,950 - 27,950 -
Building and Land Rent / Lease / Facility Finance Interest 162,505 - 162,505 -
Repairs & Maintenance 39,948 - 39,948 -
Equipment / Furniture 5,625 - 5,625 -
Security 1,875 - 1,875 -
Utilities 33,250 - 33,250 -

TOTAL FACILITY OPERATION & MAINTENANCE 294,071 - - 294,071 -

DEPRECIATION & AMORTIZATION - - 151,620 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 2,900,590 - - 3,052,210 -
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TRUE NORTH ROCHESTER PREPARATORY
Budget / Operating

2017-18

3rd

TRUE NORTH ROCHESTER PREPARATORY
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 

     

        
   

     

        
   

     

131,612 - - (20,008) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

3,032,202 - - 3,032,202 -
2,900,590 - - 3,052,210 -

131,612 - - (20,008) -
815 - - 815 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL - WEST CAMPUS 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL - WEST CAMPUS 
Plan 

Quarter - 1/1 - 3/31 
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Budget / Operating

2017-18

3rd

TRUE NORTH ROCHESTER PREPARATORY
Budget / Operating

2017-18
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PlanCHARTER SCHOOL - WEST CAMPUS 
Plan 

Total Revenue 3,032,202 - - 3,032,202 -
Total Expenses 2,900,590 - - 3,052,210 -
Net Income 131,612 - - (20,008) -
Actual Student Enrollment 815 - - 815 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

786 - - 786 -
3 - - 3 -

10 - - 10 -
2 - - 2 -
6 - - 6 -
1 - - 1 -
3 - - 3 -
2 - - 2 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

815 - - 815 -

3,720 - - 3,720 -

3,559 - - 3,745 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
EAST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
SPENCERPORT CSD 
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 12,128,808 (12,128,808) - - 12,128,8 
- - - 11,753,980 11,753,980 - - 11,753,9 
- - - 374,829 (374,829) - - 374,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 10,282,434 (10,282,434 
) - - 10,282,4 

- - - 38,436 (38,436) - - 38,4 
- - - 125,046 (125,046) - - 125,0 
- - - 28,930 (28,930) - - 28,9 
- - - 85,121 (85,121) - - 85,1 
- - - 15,356 (15,356) - - 15,3 
- - - 46,475 (46,475) - - 46,4 
- - - 26,571 (26,571) - - 26,5 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 10,648,369 (10,648,369 

) 
- - 10,648,3 

- - - 239,943 (239,943) - - 239,9 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 10,888,312 (10,888,312 

) 
- - 10,888,3 

- - - 16,329 (16,329) - - 16,3 
- - - 411,465 (411,465) - - 411,4 
- - - 6,880 (6,880) - - 6,8 
- - - 765,822 (765,822) - - 765,8 

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 13,090 
CHURCHVILLE-CHILI CSD 11,122 
GREECE CSD 11,979 
EAST IRONDEQUOIT CSD 12,557 
GATES-CHILI CSD 13,359 
RUSH-HENRIETTA CSD 13,330 
BRIGHTON CSD 13,448 
SPENCERPORT CSD 11,533 
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,065 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 12,128,808 (12,128,808) - - 12,128,8 
Total Expenses - - - 11,753,980 11,753,980 - - 11,753,9 
Net Income - - - 374,829 (374,829) - - 374,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 1,200,496 (1,200,496) - - 1,200,4 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 20,000 (20,000) - - 20,0 
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 20,000 (20,000) - - 20,0 

- - - 40,000 (40,000) - - 40,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(12,128,808TOTAL REVENUE - - - 12,128,808 - - 12,128,8) 
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- - - 211,245 211,245 - - 211,2 
- - - 86,700 86,700 - - 86,7 
- - - 828,319 828,319 - - 828,3 
- - - - - - -
- - - - - - -
- - - 107,170 107,170 - - 107,1 
- - - 1,233,434 1,233,434 - - 1,233,4 

2,552,2 
356,4 

334,4 
299,4 

98,8 
144,3 

3,785,7 

80,7 

151,1 
231,9 

5,251,1 

456,9 
916,7 

1,373,6 

6,624,7 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 12,128,808 (12,128,808) - - 12,128,8 
- - - 11,753,980 11,753,980 - - 11,753,9 
- - - 374,829 (374,829) - - 374,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

2,552,275 
356,452 

-
334,400 
299,430 

-
98,800 

144,377 
3,785,734 

2,552,275 
356,452 

-
334,400 
299,430 

-
98,800 

144,377 
3,785,734 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

80,760 
-

151,180 
231,940 

-
-

80,760 
-

151,180 
231,940 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 5,251,108 5,251,108 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 456,931 456,931 - -Payroll Taxes 

Fringe / Employee Benefits - - - 916,724 916,724 - -
- - - - - - -Retirement / Pension 
- - - 1,373,655 1,373,655 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 6,624,763 6,624,763 - -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 12,128,808 (12,128,808) - - 12,128,8 
Total Expenses - - - 11,753,980 11,753,980 - - 11,753,9 
Net Income - - - 374,829 (374,829) - - 374,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 2,700 2,700 - - 2,7 
Legal 
Accounting / Audit 

- - - 19,322 19,322 - - 19,3 
Management Company Fee - - - 969,971 969,971 - - 969,9 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 27,408 27,408 - - 27,4 
Special Ed Services - - - 10,000 10,000 - - 10,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 23,625 23,625 - - 23,6 

- - - 1,053,025 1,053,025 - - 1,053,0 TOTAL CONTRACTED SERVICES 
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- - - 900 900 - - 9 
- - - 213,440 213,440 - - 213,4 
- - - - - - -
- - - 36,000 36,000 - - 36,0 
- - - - - - -
- - - 103,500 103,500 - - 103,5 
- - - 99,824 99,824 - - 99,8 
- - - 508,669 508,669 - - 508,6 
- - - 22,643 22,643 - - 22,6 
- - - 115,000 115,000 - - 115,0 
- - - 137,000 137,000 - - 137,0 
- - - 58,000 58,000 - - 58,0 
- - - 85,000 85,000 - - 85,0 
- - - 329,690 329,690 - - 329,6 
- - - 20,800 20,800 - - 20,8 
- - - 36,500 36,500 - - 36,5 
- - - 667,541 667,541 - - 667,5 
- - - - - - -
- - - - - - -
- - - 313,781 313,781 - - 313,7 
- - - 2,748,288 2,748,288 - - 2,748,2 

- - - 91,673 91,673 - - 91,6 
- - - 111,800 111,800 - - 111,8 
- - - 650,021 650,021 - - 650,0 
- - - 159,790 159,790 - - 159,7 
- - - 22,500 22,500 - - 22,5 
- - - 7,500 7,500 - - 7,5 
- - - 133,000 133,000 - - 133,0 
- - - 1,176,284 1,176,284 - - 1,176,2 

- - - 151,620 151,620 - - 151,6 
- - - - - - -

- - - 11,753,980 11,753,980 - - 11,753,9 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL         
Budget / Operating Plan    

2017-18 
- - - 12,128,808 (12,128,808) - - 12,128,8 
- - - 11,753,980 11,753,980 - - 11,753,9 
- - - 374,829 (374,829) - - 374,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - 374,829 (374,829) - - 374,8 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 12,128,808 (12,128,808) - - 12,128,8 
- - - 11,753,980 11,753,980 - - 11,753,9 
- - - 374,829 (374,829) - - 374,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS

        

 
 

 
  

          
        

        
  

 
 

  
 

 
 

 

        
 

  

  

        
   

   

  
 

  

        
   

   

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - - - 12,128,808 (12,128,808) - - 12,128,8 
Total Expenses - - - 11,753,980 11,753,980 - - 11,753,9 
Net Income - - - 374,829 (374,829) - - 374,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 

(Current Current Budget - TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

* Enrollment Data Based on Last Actual Quarter Completed ENROLLMENT - *School Districts Are Linked To Above Entries* 
- - - - -ROCHESTER CITY SD 
- - - - -CHURCHVILLE-CHILI CSD 
- - - - -GREECE CSD 
- - - - -EAST IRONDEQUOIT CSD 
- - - - -GATES-CHILI CSD 
- - - - -RUSH-HENRIETTA CSD 
- - - - -BRIGHTON CSD 
- - - - -SPENCERPORT CSD 
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - -ALL OTHER School Districts: ( Count = 0 ) 
- - - - -TOTAL ENROLLMENT 

- - - - -REVENUE PER PUPIL 

- - - - -EXPENSES PER PUPIL 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

        
   

   

 
 

 
  

          
        

   
     

  
 

 
  

 
 

 
 

        
        
  

      

   

    

   
  

 
   

    

      

- WEST CAMPUS
�

Total Revenue (12,128,808) - -
Total Expenses 11,753,980 - -
Net Income (374,829) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
ROCHESTER CITY SD 
CHURCHVILLE-CHILI CSD 
GREECE CSD 
EAST IRONDEQUOIT CSD 
GATES-CHILI CSD 
RUSH-HENRIETTA CSD 
BRIGHTON CSD 
SPENCERPORT CSD 
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,090 
11,122 
11,979 
12,557 
13,359 
13,330 
13,448 
11,533 

-
-
-
-
-
-
-
-

13,065 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(10,282,434 
) 

(38,436) 
(125,046) 

(28,930) 
(85,121) 
(15,356) 
(46,475) 
(26,571) 

-
-
-
-
-
-
-
-

(10,648,369 
) (239,943) 

-
-
-
-
-

(10,888,312 
) 

(16,329) 
(411,465) 

(6,880) 
(765,822) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

        
   

   

- WEST CAMPUS
�

- - -
(1,200,496) - -

(20,000) - -
- - -
- - -
- - -
- - -
- - -
- - -

(20,000) - -
(40,000) - -

(12,128,808 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(12,128,808) - -
11,753,980 - -

(374,829) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

        
   

   

- WEST CAMPUS
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(12,128,808) - -
11,753,980 - -

(374,829) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

211,245 - -
86,700 - -

828,319 - -
- - -
- - -

107,170 - -
1,233,434 - -

2,552,275 - -
356,452 - -

- - -
334,400 - -
299,430 - -

- - -
98,800 - -

144,377 - -
3,785,734 - -

- - -
- - -

80,760 - -
- - -

151,180 - -
231,940 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

5,251,108 - -

456,931 - -
916,724 - -

- - -
1,373,655 - -

6,624,763 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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- WEST CAMPUS
�

2,700 - -
19,322 - -

969,971 - -
- - -
- - -

27,408 - -
10,000 - -

- - -
23,625 - -

1,053,025 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(12,128,808) - -
11,753,980 - -

(374,829) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- WEST CAMPUS 
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- WEST CAMPUS
�

Total Revenue (12,128,808) - -
Total Expenses 11,753,980 - -
Net Income (374,829) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

900 
213,440 

-
36,000 

-
103,500 

99,824 
508,669 

22,643 
115,000 
137,000 

58,000 
85,000 

329,690 
20,800 
36,500 

667,541 
-
-

313,781 
2,748,288 

91,673 
111,800 
650,021 
159,790 

22,500 
7,500 

133,000 
1,176,284 

151,620 
-

11,753,980 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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- WEST CAMPUS
�
- WEST CAMPUS
�

(374,829) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(12,128,808) - -
11,753,980 - -

(374,829) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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- WEST CAMPUS
�

-
Total Revenue (12,128,808) - --
Total Expenses 11,753,980 - --
Net Income (374,829) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ROCHESTER CITY SD - -
CHURCHVILLE-CHILI CSD - -
GREECE CSD - -
EAST IRONDEQUOIT CSD - -
GATES-CHILI CSD - -
RUSH-HENRIETTA CSD - -
BRIGHTON CSD - -
SPENCERPORT CSD - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL -
WEST CAMPUS 

2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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201718 Rochester Prep Student Calendar201718 Rochester Prep Student Calendar201718 Rochester Prep Student Calendar201718 Rochester Prep Student Calendar Updated: 5/5/2017 

July '17July '17July '17July '17 August '17August '17August '17August '17 1617 First Days for 9th Grade for HS induction (half days) 

SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 1718 First Days for Kindergarten and 5th Grade (half days)

      1 1 2 3 4 5 18 High School not in session on 18thHigh School not in session on 18thHigh School not in session on 18thHigh School not in session on 18th 

2 3 4 5 6 7 8 6 7 8 9 10 11 12 21 First Day for All StudentsFirst Day for All StudentsFirst Day for All StudentsFirst Day for All Students 

9 10 11 12 13 14 15 13 14 15 16 17 18 19 
16 17 18 19 20 21 22 20 21 22 23 24 25 26 
23 24 25 26 27 28 29 27 28 29 30 31 
30 31    

School DaysSchool DaysSchool DaysSchool Days 9999 School DaysSchool DaysSchool DaysSchool Days 

4 Labor Day (All Schools Closed) September '17September '17September '17September '17 October '17October '17October '17October '17 9 All Schools Closed 

SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 11 HS PSAT 

1 2 1 2 3 4 5 6 7 25 HS PSAT (alternate date) 

3 4 5 6 7 8 9 8 9 10 11 12 13 14 27 Q1 ends 
10 11 12 13 14 15 16 15 16 17 18 19 20 21 
17 18 19 20 21 22 23 22 23 24 25 26 27 28 
24 25 26 27 28 29 30 29 30 31 
20202020 School DaysSchool DaysSchool DaysSchool Days 21212121 School DaysSchool DaysSchool DaysSchool Days 

9 MS & HS Q1 Report Card November '17November '17November '17November '17 December '17December '17December '17December '17 1829 Winter Break (All Schools Closed) 
10 Veteran's Day (Schools Closed) SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 
1617 ES Q1 Report Cards 1 2 3 4 1 2 
2224 Thanksgiving Schools Closed) 5 6 7 8 9 10 11 3 4 5 6 7 8 9 

12 13 14 15 16 17 18 10 11 12 13 14 15 16 
19 20 21 22 23 24 25 17 18 19 20 21 22 23 
26 27 28 29 30 24 25 26 27 28 29 30 

31 
18181818 School DaysSchool DaysSchool DaysSchool Days 11111111 School DaysSchool DaysSchool DaysSchool Days 

1 New Year's Day (All Schools Closed) January '18January '18January '18January '18 February '18February '18February '18February '18 1 MS Q2 report card (half day for MS only) 
15 MLK Day (All Schools Closed) SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 8 HS Q2 report card (half day for HS only) 
19 Q2 ends 1 2 3 4 5 6 1 2 3 1923 February Break  (All Schools Closed) 
2425 ES Q2 report card (half day for ES only on 25th) 7 8 9 10 11 12 13 4 5 6 7 8 9 10 

14 15 16 17 18 19 20 11 12 13 14 15 16 17 
21 22 23 24 25 26 27 18 19 20 21 22 23 24 
28 29 30 31 25 26 27 28 
21212121 School DaysSchool DaysSchool DaysSchool Days 15151515 School DaysSchool DaysSchool DaysSchool Days 

29 Q3 ends March '18March '18March '18March '18 April '18April '18April '18April '18 26 Spring Break (All Schools Closed) 
30 Good Friday (All Schools Closed) SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 1113 NYS ELA Test 

1 2 3 1 2 3 4 5 6 7 12 HS Q3 report card (half day for HS only) 
4 5 6 7 8 9 10 8 9 10 11 12 13 14 19 MS Q3 report card (half day for MS only) 
11 12 13 14 15 16 17 15 16 17 18 19 20 21 2526 ES Q3 report card (half day for ES only on 26th) 
18 19 20 21 22 23 24 22 23 24 25 26 27 28 
25 26 27 28 29 30 31 29 30 
21212121 School DaysSchool DaysSchool DaysSchool Days 16161616 School DaysSchool DaysSchool DaysSchool Days 

13 NYS Math Test May '18May '18May '18May '18 June '18June '18June '18June '18 1 Grade 4 Science Performance Test 
718 HS AP Exams SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS SSSS MMMM TTTT WWWW ThThThTh FFFF SSSS 4 Grade 4 Science Written Exam 
2331 Grade 4 Science Performance Test 1 2 3 4 5 1 2 5 NYS HS Regents Global History 
28 Memorial Day (All Schools Closed) 6 7 8 9 10 11 12 3 4 5 6 7 8 9 1314 NYS HS Regents 

13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 ES and MS Last Day 
20 21 22 23 24 25 26 17 18 19 20 21 22 23 1821 NYS HS Regents 
27 28 29 30 31 24 25 26 27 28 29 30 22  HS Last Day 

22222222 School DaysSchool DaysSchool DaysSchool Days 11111111 School Days (16 for HS)School Days (16 for HS)School Days (16 for HS)School Days (16 for HS) 

Holidays (Schools closed) 
State Testing Days 

Start / End Dates for Students 
Report Card half days (grade level specific) 
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