Entry 1 School Information and Cover Page
Created: 07/25/2018 « Last updated: 07/27/2018

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME TRUE NORTH TROY PREP CS (SUNY TRUSTEES)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  Troy

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

2 Polk St
Troy, NY 12180

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Mark Muscatiello

Title Associate Chief Operating Officer

Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.troyprep.org

f. DATE OF INITIAL CHARTER 03/2008
g. DATE FIRST OPENED FOR 08/2009
INSTRUCTION
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http://www.troyprep.org/
mailto:BEEF@EJEG@ADEJGKFGJ1JAJ@EEEFGJGKEJFJDDEFGJFAGKJDX.EDJhTiJORJjkFYJlmnJomKpqJJDJ1JAJHF1JGJGJcEJF@@X2GEH
mailto:JGKEDJGF@e@JF@@X2GEHJGJJ1JAJc1J1JADJFAGKJDX.EDJFDEJdX@XcEEJJGJ1JADJGF@eJBF2E/JfKXEEJFJHBEEGXG2JGKX@JGF@eY

i. TOTAL ENROLLMENT ON JUNE 572
30, 2018

j- GRADES SERVED IN SCHOOL YEAR 2017-18
Check all that apply

Grades Served K,1,2,63,4,5,6,7,8,9

kl. DOES THE SCHOOL Yes
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

k2. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO Uncommon Schools
PHYSICAL STREET ADDRESS
CITYy

STATE

ZIP CODE

EMAIL ADDRESS

11. FACILITIES
Does the school maintain or operate multiple sites?

Yes, 2 sites
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12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades Receives Rental
Address Number Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applicable)
Site 1
(same 2 Polk Street
as Troy, NY Troy 5-10 No N/A
primary 12180
site)
3055 6th Ave
Site 2 Troy, NY Troy K-4 No N/A

12180

Site 3

I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School

Leader Lauren Catlett

Operati
onal Alina Daley
Leader

Complia
nce Mark Muscatiello
Contact

Complai
nt Mark Muscatiello
Contact

DASA
Coordin  Mark Muscatiello
ator
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I3. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address

School

Samantha DelLuke
Leader

Operati
onal Jonathan Thatcher
Leader

Complia
nce Mark Muscatiello
Contact

Complai
nt Mark Muscatiello
Contact

DASA
Coordin  Mark Muscatiello
ator

ml. Are any sites in co-located No
space? If yes, please proceed to
the next question.

IF LOCATED IN PRIVATE SPACE IN NYC OR DISTRICTS OUTSIDE NYC

m3. Upload a current Certificate of Occupancy (COO) for each school site that

is located in private space in NYC or located outside of NYC. Except for schools in
district space (co-location space), school must provide a copy of the annual fire
inspection report.

Site 1 Certificate of Occupancy (COO)

https://nysed-cso-reports.fluidreview.com/resp/17863190/yFPTXS6fVy/

Site 1 Fire Inspection Report

(No response)

Site 2 Certificate of Occupancy

https://nysed-cso-reports.fluidreview.com/resp/17863190/v5Tv|TPScU/
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https://nysed-cso-reports.fluidreview.com/resp/17863190/yFPTXS6fVy/
https://nysed-cso-reports.fluidreview.com/resp/17863190/v5TvJTPScU/

Site 2 Fire Inspection Report

https://nysed-cso-reports.fluidreview.com/resp/17863190/PdADM5zTLD/

Site 3 Certificate of Occupancy

(No response)

Site 3 Fire Inspection Report

(No response)

nl. Were there any revisions to Yes
the school’s charter during the
2017-18 school year? (Please

include approved or pending
material and non-material

charter revisions).

n2. Summary of Charter Revisions

Category (Select Best Specific Revision Date Approved by
Description) (150 word limit) BOT (if applicable)

A revision to the
Admissions Policy to
reflect that
preference will be
extended to siblings
of current students
and children of
employees of Troy

Change in Prep or Uncommon
1 admissions/enrollme P 10/04/2017
\ Schools, Inc. who are
nt policy

on the waiting list for
admission, regardless
of grade, to be added
to the beginning of
the waiting list and
ordered by
application
submission date.

* Added language
clarifying that “In
cases when the
school is closed, non-
exempt employees

5/8

Date Approved by
Authorizer (if
applicable)


https://nysed-cso-reports.fluidreview.com/resp/17863190/PdADm5zTLD/

Change in personnel
policy

will receive
compensation for a
standard
workday(s).”

* We previously only
identified the DOO as
the Title IX
Coordinator. We have
now specified that
the DOO is the
“school Title IX
Coordinator” and the
relevant A/COO is the
“Lead Title IX
Coordinator” for the
region.

* We modified the
anti-harassment
policy. We previously
encouraged staff to
make any
harassment
complaints to the
Director of
Operations, Principal,
other school leader
or HR. So that
situations escalate
through the school
first (where possible),
we have added that
“It is generally
recommended that
you begin by going
to your school
leader(s) to make a
complaint unless
they are involved in
the complaint and/or
if there is another
compelling reason to
not address the
complaint to them.”
* Updated the
mileage
reimbursement from
the 2017 rate to the
2018 rate.

* Removed
references to
“Managing
Directors,” positions
that no longer exist,
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and replaced with
“Assistant
Superintendents.”

* Removed
references to
“Instructional and
Operational Leaders”
and replaced with
“Principals” and
“DOO0s” consistent

with other
Handbooks.
3
4
5
o. Name and Position of Mark Muscatiello, Julia MacMillan

Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes

Signature, Head of Charter School

718




Signature, President of the Board of Trustees

Date 2018/07/27

Thank you.
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Safety Solution Resources LLC

October 13, 2017

Kevin D. Schaefer, PE
Schaefer Engineering
P.O. Box 319
Newtonville, NY 12128

Location:

Troy Preparatory Elementary School
3055 6t Avenue

Troy, NY 12180

Mr. Schaefer,

On October 13, 2017 | conducted a fire life safety inspection at the Troy Prep
Elementary School located at 3055 6™ Avenue, Troy, New York 12180. No
violations of applicable codes were observed during the inspection. A list of
maintenance items was developed and provided to school staff immediately
following the inspection. I will be conducting a follow up inspection in 60 days to
review the status of these items. | determined that the facility meets or exceeds
applicable NYS- DOE, IFC and IBC codes to support the safe operation of a K-4
after school program operated by ARK, Inc.

I will be completing the State of New York Nonpublic School Building Fire Safety
Report in the next 5 business days and submitting them to your office for
submission to the State Education Department in Albany.

Please contact me if you have any questions.

Respectfully Submitted,

David I. Raines




City of Troy CERTIFICATE

Department of Public Works
Bureau of Code Enforcement O_H

City Hall OCCUPANCY

Troy, New York 12180

This is to certify that the property located at

Troy, New York, and/or known as ([ -] same)

is in compliance with the applicable Zoning Ordinance and Building Code Requirements of the City of ._._.o<
and may be occupied and use as (No. dwellings units *)

Scope of Work: [ ] New Building [ ]Addition [ ]Alterations & Repairs [ ] Other

This Certificate is issued to the Permit Holder, , and
may be revoked if the premises are not maintained in accordance with the plans and specifications filed
under Work Permit 20I||m:&o_. if the following additional conditions are not complied with:

([ 1NONE)
Fee: $ *Occupancy is limited to one family
[ ]Cash [ ] Check z' per dwelling unit, as defined in the
Troy Zoning QOrdinance.
Received by: Date
Authorized Signature
Copies: White/Address File Yellow/Central File

Pink/Applicant Gold/Accounting Date C of O issued 4\ / mw\ 11







Entry 2 NYS School Report Card Link

Created: 07/25/2018 » Last updated: 07/26/2018

TRUE NORTH TROY PREP CS (SUNY TRUSTEES)

1. CHARTER AUTHORIZER (As of
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).

SUNY-Authorized Charter School

https://data.nysed.gov/profile.php?instid=800000061096
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https://data.nysed.gov/profile.php?instid=800000061096

Entry 4 Expenditures per Child

Created: 07/25/2018 -« Last updated: 07/30/2018

TRUE NORTH TROY PREP CS (SUNY TRUSTEES)Section Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-
18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 10161263
Line 2: Year End FTE student enrollment 583

Line 3: Divide Line 1 by Line 2 17429
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 1394064
Line 2: Management and General Cost 2505265
(Column)

Line 3: Sum of Line 1 and Line 2 3899329
Line 5: Divide Line 3 by the Year End 668839

FTE student enrollment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enroliment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly

Actiialc

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pijor Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

|:| = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20180531




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

True North Troy Preparatory Charter School

SCHOOL
| Name: | True North Troy Preparatory Charter School

CONTACT INFORMATION

Contact Name: Cameron Johnson
Contact Title: Senior Associate Director of Financial Management
Contact Email:
REPORT PERIOD
Current Academic Year: | 2018-19
Prior Academic Year: 2017-18
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

2018-19
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6 7
INITIAL BUDGETED ENROLLMENT 62 62 62 61 61 62 63 61

TOTAL ENROLLMENT = 628

ENROLLMENT BY DISTRICT

ANNUAL BUDGET

PRIOR YEAR TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 14 0 14 0 14 0 14
NUMBER OF STUDENTS ENROLLED: 0 628 0 628 0 628 0 628

*NOTE: [f there are NO budget revisions at the time of quarterly submittal leave the 'REVISED

COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns

affected quarter(s) must be completed on tabs 2, 3 and 4.

PRIOR YEAR| ANNUAL BUDGET
201718 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted

PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
PRIMARY District TROY CITY SD 453 453 453 453
SECONDARY District | LANSINGBURGH CSD 93 93 93 93
Other District 3 GREEN ISLAND UFSD 4 4 4 4
Other District 4 RENSSELAER CITY SD 5 5 5 5
Other District 5 AVERILL PARK CSD 6 6 6 6
Other District 6 WATERFORD-HALFMOON UFSD 5 5 5 5
Other District 7 COHOES CITY SD 18 18 18 18
Other District 8 WATERVLIET CITY SD 14 14 14 14
Other District 9 NORTH COLONIE CSD 5 5 5 5
Other District 10 SOUTH COLONIE CSD 2 2 2 2
Other District 11 EAST GREENBUSH CSD 4 4 4 4
Other District 12 SHENENDEHOWA CSD 8 3 3 3
Other District 13 BRUNSWICK CSD (BRITTONKILL) 6 6 6 6
Other District 14 ALBANY CITY SD 10 10 10 10
Other District 15 (Select from drop-down list) —

Page



PRIOR YEAR| ANNUAL BUDGET
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
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10

35

TOTAL DISTRICTS/ENROLLMENT

ACTUAL QUARTERLY

TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 0 0 0 0
0 0 0 0 0
)" Column(s)
i for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment

Page



ACTUAL ENROLLMENT BY QUARTER

TER 4 QUARTER 1|QUARTER 2(QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment
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RTH TROY PREPARATORY CHAF TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

2018-19 2018-19
PLAN - FULL TIME EQUIVALI STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *Ni¢
positions in the "blue" cells. positions in the "blue" cells. BLANK.
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Executive Management Executive Management 0.0 0.0 0.0 0.0
Instructional Management Instructional Management 3.0 3.0 3.0 3.0
Deans, Directors & Coordinators Deans, Directors & Coordinators 10.0 10.0 10.0 10.0
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0
Administrative Staff Administrative Staff 10.9 10.9 10.9 10.9
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 23.9 0.0 23.9 0.0 23.9 0.0 23.9 0.0
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Teachers - Regular Teachers - Regular 40.0 40.0 40.0 40.0
Teachers - SPED Teachers - SPED 7.0 7.0 7.0 7.0
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0
Teaching Assistants Teaching Assistants 3.0 3.0 3.0 3.0
Specialty Teachers Specialty Teachers 5.0 5.0 5.0 5.0
Aides Aides 0.0 0.0 0.0 0.0
Therapists & Counselors Therapists & Counselors 1.0 1.0 1.0 1.0
Other Other 0.0 0.0 0.0 0.0
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 56.0 0.0 56.0 0.0 56.0 0.0 56.0 0.0
NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Nurse Nurse 0.0 0.0 0.0 0.0
Librarian Librarian 0.0 0.0 0.0 0.0
Custodian Custodian 2.0 2.0 2.0 2.0
Security Security 0.0 0.0 0.0 0.0
Other Other 0.0 0.0 0.0 0.0
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 2.0 0.0 2.0 0.0 2.0 0.0 2.0 0.0

TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 81.9 0.0 81.9 0.0 81.9 0.0 81.9 0.0 | |

o0 ]
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RTH TROY PREPARATORY CHAF
2018-19

PLAN - FULL TIME EQUIVALI

*NOTE: Enter the number of FTE
positions in the "blue" cells.

Id be input.

*NOTE: State the assumptions that are being
made for personnel FTE levels.

ADMINISTRATIVE PERSONNEL FTE

Description of Assumptions

Q4
Actual
Executive Management Director of Operations
Instructional Management Principal
Deans, Directors & Coordinators Dean of Curriculum and Instruction, Dean of
Students, SPED Coordinator
CFO / Director of Finance
Operation / Business Manager
Administrative Staff Office Manager, Special Projects Coordinator,
Regional Personnel,
TOTAL ADMINISTRATIVE STAFF 0.0

INSTRUCTIONAL PERSONNEL FTE

Description of Assumptions

Q4
Actual

Teachers - Regular Lead and regular teachers
Teachers - SPED Special education teachers
Substitute Teachers
Teaching Assistants Teaching Assistants
Specialty Teachers Specialty Teachers of elective subjects
Aides
Therapists & Counselors Social Workers and Counselors
Other
TOTAL INSTRUCTIONAL 0.0

NON-INSTRUCTIONAL PERSONNEL FTE

Description of Assumptions

Q4
Actual
Nurse Nurse
Librarian
Custodian Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 00 ||
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

Grants

2018-19
Total Revenue -| 2,841,440 - - | 2,841,440 - - | 2,841,440
Total Expenses -| 2,812,470 - -1 2,812,470 - -1 2,812,470
Net Income - 28,971 - - 28,971 - - 28,971
Actual Student Enroliment - 628 - - 628 - - 628
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per L. ) .
REVENUE Pupil Revenue *NOTE: If 'th'ere are NO budget rews'/on"s at the t/nlvle of quarterly submittal leave
REVENUES FROM STATE SOURCES 2018-19 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
TROY CITY SD 17,048 1,930,686 - -| 1,930,686 - - | 1,930,686
LANSINGBURGH CSD 10,719 249,217 - - 249,217 - - 249,217
GREEN ISLAND UFSD 13,773 13,773 - - 13,773 - - 13,773
RENSSELAER CITY SD 10,489 13,111 - - 13,111 - - 13,111
AVERILL PARK CSD 11,310 16,965 - - 16,965 - - 16,965
WATERFORD-HALFMOON UFSD 14,291 17,864 - - 17,864 - - 17,864
COHOES CITY SD 13,170 59,265 - - 59,265 - - 59,265
WATERVLIET CITY SD 10,529 36,852 - - 36,852 - - 36,852
NORTH COLONIE CSD 11,957 14,946 - - 14,946 - - 14,946
SOUTH COLONIE CSD 13,272 6,636 - - 6,636 - - 6,636
EAST GREENBUSH CSD 12,974 12,974 - - 12,974 - - 12,974
SHENENDEHOWA CSD 12,263 9,197 - - 9,197 - - 9,197
BRUNSWICK CSD (BRITTONKILL) 11,918 17,877 - - 17,877 - - 17,877
ALBANY CITY SD 15,541 38,853 - - 38,853 - - 38,853
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL Eer Pupll Revenue (Weighted Average 15,530 | 2438215 ) .| 2438215 ) | 2438215
Per Pupil Funding)
Special Education Revenue 76,346 - 76,346 - 76,346
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other - -
TOTAL REVENUE FROM STATE SOURCES - | 2,514,561 - 2,514,561 - -| 2,514,561 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - -
Title | 71,784 - 71,784 - 71,784
Title Funding - Other 1,570 - 1,570 - 1,570
School Food Service (Free Lunch) 167,050 - 167,050 - 167,050
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2018-19

Total Revenue -| 2,841,440 - | 2,841,440 - - | 2,841,440

Total Expenses -| 2,812,470 -1 2,812,470 - -1 2,812,470

Net Income - 28,971 - 28,971 - - 28,971

Actual Student Enroliment - 628 - 628 - - 628
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C

2017-18
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget

Charter School Program (CSP) Planning & Implementation - - - - - |

Other 31,976 - 31,976 - 31,976

Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 272,379 - 272,379 - - 272,379 |

LOCAL and OTHER REVENUE

Contributions and Donations 52,250 - 52,250 - 52,250

Fundraising - - - - -

Erate Reimbursement - - - - -

Earnings on Investments - - - - -

Interest Income - - - - -
Food Service (Income from meals) - - - - - |

Text Book - - - - -

OTHER 2,250 - 2,250 - 2,250
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 54,500 - 54,500 - - 54,500 |
TOTAL REVENUE - | 2,841,440 - | 2,841,440 - - | 2,841,440 |
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue -| 2,841,440 -| 2,841,440 - 2,841,440
Total Expenses -| 2,812,470 - 2,812,470 - 2,812,470
Net Income - 28,971 - 28,971 - 28,971
Actual Student Enroliment - 628 - 628 - 628
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management - 77,797 - 77,797 77,797
Instructional Management 3.00 22,500 - 22,500 22,500
Deans, Directors & Coordinators 10.00 282,271 - 282,271 282,271
CFO / Director of Finance - - - - -
Operation / Business Manager - - - - -
Administrative Staff 10.87 22,69 - 22,69 22,69
TOTAL ADMINISTRATIVE STAFF 23.87 - 405,264 - 405,264 - 405,264
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 40.00 532,074 - 532,074 532,074
Teachers - SPED 7.00 89,299 - 89,299 89,299
Substitute Teachers - - - - -
Teaching Assistants 3.00 30,000 - 30,000 30,000
Specialty Teachers 5.00 67,072 - 67,072 67,072
Aides - - - - -
Therapists & Counselors 1.00 - - - -
Other - 47,835 - 47,835 47,835
TOTAL INSTRUCTIONAL 56.00 - 766,280 - 766,280 - 766,280
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian 2.00 17,500 - 17,500 17,500
Security - - - - -
Other - 38,408 - 38,408 38,40
TOTAL NON-INSTRUCTIONAL 2.00 - 55,908 - 55,908 - 55,908
SUBTOTAL PERSONNEL SERVICE COSTS | 81.87 | - | 1,227,452 | - | 1,227,452 | - 1,227,452 |
PAYROLL TAXES AND BENEFITS
Payroll Taxes 115,076 - 115,076 115,076
Fringe / Employee Benefits 217,198 - 217,198 217,198




TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

Total Revenue - | 2,841,440 - 2,841,440 - -1 2,841,440

Total Expenses -1 2,812,470 - 2,812,470 - -1 2,812,470

Net Income - 28,971 - 28,971 - - 28,971

Actual Student Enroliment - 628 - 628 - - 628
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C

201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget

Retirement / Pension = = - =

TOTAL PAYROLL TAXES AND BENEFITS - 332,274 - 332,274 - 332,274
TOTAL PERSONNEL SERVICE COSTS | 81.87 | -| 1,559,726 | - | 1,559,726 | - -| 1,559,726 |

CONTRACTED SERVICES

Accounting / Audit 6,136 6,136 - 6,136

Legal 14,217 14,217 - 14,217
Management Company Fee 210,277 210,277 - 210,277 |

Nurse Services = = - -

Food Service / School Lunch = = - =

Payroll Services 7,862 7,862 - 7,862

Special Ed Services 1,875 1,875 - 1,875

Titlement Services (i.e. Title I) = = - =

Other Purchased / Professional / Consulting 1,125 1,125 - 1,125
TOTAL CONTRACTED SERVICES - 241,492 - 241,492 - - 241,492 |
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue -| 2,841,440 - | 2,841,440 - - | 2,841,440
Total Expenses -| 2,812,470 -1 2,812,470 - -1 2,812,470
Net Income - 28,971 - 28,971 - - 28,971
Actual Student Enroliment - 628 - 628 - - 628
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS
Board Expenses 375 - 375 - 375
Classroom / Teaching Supplies & Materials 35,030 - 35,030 - 35,030
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks 9,409 - 9,409 - 9,409
Supplies & Materials other - - - - -
Equipment / Furniture 13,625 - 13,625 - 13,625
Telephone 35,844 - 35,844 - 35,844
Technology 137,965 - 137,965 - 137,965 |
Student Testing & Assessment 7,699 - 7,699 - 7,699
Field Trips 22,250 - 22,250 - 22,250
Transportation (student) 37,580 - 37,580 - 37,580
Student Services - other 5,500 - 5,500 - 5,500
Office Expense 18,750 - 18,750 - 18,750
Staff Development 74,349 - 74,349 - 74,349
Staff Recruitment 5,961 - 5,961 - 5,961
Student Recruitment / Marketing 12,808 - 12,808 - 12,808
School Meals / Lunch 151,419 - 151,419 - 151,419 |
Travel (Staff) = - = - =
Fundraising = R - N -
Other 91,11 - 91,11 - 91,119
TOTAL SCHOOL OPERATIONS - 659,681 - 659,681 - - 659,681
FACILITY OPERATION & MAINTENANCE
Insurance 33,493 - 33,493 - 33,493
Janitorial 32,250 - 32,250 - 32,250
Building and Land Rent / Lease / Facility Finance Interest 206,109.75 - 206,110 - 206,110
Repairs & Maintenance 43,750 - 43,750 - 43,750
Equipment / Furniture 5,000 - 5,000 - 5,000
Security - - - - -
Utilities 30,968 - 30,968 - 30,968
TOTAL FACILITY OPERATION & MAINTENANCE - 351,570 - 351,570 - - 351,570

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY
DEFERRED RENT
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue - | 2,841,440 - -| 2,841,440 - -1 2,841,440
Total Expenses -1 2,812,470 - -1 2,812,470 - -1 2,812,470
Net Income - 28,971 - - 28,971 - - 28,971
Actual Student Enroliment - 628 - - 628 - - 628
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
TOTAL EXPENSES - 2,812,470 - - 2,812,470 - - 2,812,470
NET INCOME - 28,971 - - 28,971 - - 28,971
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan
2018-19
Total Revenue -| 2,841,440 - -| 2,841,440 - -| 2,841,440
Total Expenses -| 2,812,470 . -| 2,812,470 - -| 2,812,478 ¢
Net Income - 28,971 - - 28,971 - - 28,971
Actual Student Enroliment - 628 - - 628 - - 628
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - 14 - - 14 - - 14
TROY CITY SD - 453 - - 453 - - 453
LANSINGBURGH CSD - 93 - - 93 - - 93
GREEN ISLAND UFSD - 4 - - 4 - - 4
RENSSELAER CITY SD - 5 - - 5 - - 5
AVERILL PARK CSD - 6 - - 6 - - 6
WATERFORD-HALFMOON UFSD - 5 - - 5 - - 5
COHOES CITY SD - 18 - - 18 - - 18
WATERVLIET CITY SD - 14 - - 14 - - 14
NORTH COLONIE CSD - 5 - - 5 - - 5
SOUTH COLONIE CSD - 2 - - 2 - - 2
EAST GREENBUSH CSD - 4 - - 4 - - 4
SHENENDEHOWA CSD - 3 - - 3 - - 3
BRUNSWICK CSD (BRITTONKILL) - 6 - - 6 - - 6
ALBANY CITY SD - 10 - - 10 - - 10
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -

TOTAL ENROLLMENT - 628 - - 628 - - 628
REVENUE PER PUPIL -] 4,525 | - - | 4,525 | - | - 4,525 |
EXPENSES PER PUPIL - | 4,478 | - | -] 4,478 | - | -] 4,478 |
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Total Revenue -

Total Expenses -
Net Income -
Actual Student Enroliment -

2,998,440 - -
3,008,314 - -
(9,874) . .
628 - -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Revised
Budget

Original

Budget Variance

REVENUE

o the 'REVISED' Column(s) COMPLETELY BLANK.
cted quarter(s) must be completed on tabs 2, 3 and 4.

REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
TROY CITY SD 17,048 - -| 1,930,686 - -
LANSINGBURGH CSD 10,719 - - 249,217 - -
GREEN ISLAND UFSD 13,773 - - 13,773 - -
RENSSELAER CITY SD 10,489 - - 13,111 - -
AVERILL PARK CSD 11,310 - - 16,965 - -
WATERFORD-HALFMOON UFSD 14,291 - - 17,864 - -
COHOES CITY SD 13,170 - - 59,265 - -
WATERVLIET CITY SD 10,529 - - 36,852 - -
NORTH COLONIE CSD 11,957 - - 14,946 - -
SOUTH COLONIE CSD 13,272 - - 6,636 - -
EAST GREENBUSH CSD 12,974 - - 12,974 - -
SHENENDEHOWA CSD 12,263 - - 9,197 - -
BRUNSWICK CSD (BRITTONKILL) 11,918 - - 17,877 - -
ALBANY CITY SD 15,541 - - 38,853 - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
TOTAL Eer Pupll Revenue (Weighted Average 15,530 ) .| 2438215 ) )
Per Pupil Funding)
Special Education Revenue - 76,346 -
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other - 1571000 -
TOTAL REVENUE FROM STATE SOURCES - -| 2,671,561 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - -
Title | - 71,784 -
Title Funding - Other - 1,570 -
School Food Service (Free Lunch) - 167,050 -

Grants
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,998,440
3,008,314

(9,874)
628

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original
Budget Variance Budget Variance
Charter School Program (CSP) Planning & Implementation - - -
Other - 31,976 -
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 272,379 -
LOCAL and OTHER REVENUE
Contributions and Donations - 52,250 -
Fundraising - - -
Erate Reimbursement - - -
Earnings on Investments - - -
Interest Income - - -
Food Service (Income from meals) - - -
Text Book - - -
OTHER - 2,250 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 54,500 -
TOTAL REVENUE - | 2,998,440 -

Page 19 of 64




Total Revenue - -1 2,998,440 -
Total Expenses - - 3,008,314 -
Net Income - - (9,874) -
Actual Student Enroliment - - 628 -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original
Budget Variance Budget Variance
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management - - 77,797 -
Instructional Management 3.00 - 22,500 -
Deans, Directors & Coordinators 10.00 - 282,271 -
CFO / Director of Finance - - - -
Operation / Business Manager - - - -
Administrative Staff 10.87 - 22,69 -
TOTAL ADMINISTRATIVE STAFF 23.87 - - 405,264 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 40.00 - 532,074 -
Teachers - SPED 7.00 - 89,299 -
Substitute Teachers - - - -
Teaching Assistants 3.00 - 30,000 -
Specialty Teachers 5.00 - 67,072 -
Aides - - - -
Therapists & Counselors 1.00 - - -
Other - - 47183 -
TOTAL INSTRUCTIONAL 56.00 - - 766,280 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian 2.00 - 17,500 -
Security - - - -
Other - - 38,40 -
TOTAL NON-INSTRUCTIONAL 2.00 - - 55,908 -
SUBTOTAL PERSONNEL SERVICE COSTS | 81.87 | - -| 1,227,452 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes - 115,076 -
Fringe / Employee Benefits Page 20 of - 217,198 -




Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,998,440 -
3,008,314 -
(9,874) -
628 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Retirement / Pension - - -
TOTAL PAYROLL TAXES AND BENEFITS - 332,274 - -
TOTAL PERSONNEL SERVICE COSTS | 81.87 | -| 1,559,726 | - -
CONTRACTED SERVICES
Accounting / Audit - 6,136 -
Legal - 14,217 -
Management Company Fee - 210,277 -
Nurse Services - - -
Food Service / School Lunch - - -
Payroll Services - 7,862 -
Special Ed Services - 1,875 -
Titlement Services (i.e. Title ) - - -
Other Purchased / Professional / Consulting - 1,12 -
TOTAL CONTRACTED SERVICES - 241,492 - -

Page 21 of 64




Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,998,440 -
3,008,314 -
(9,874) -
628 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION

RESERVES / CONTINGENCY
DEFERRED RENT
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35,030

9,409

13,625

35,844

137,965

7,699

22,250

37,580

5,500

18,750

74,349

5,961

12,808

151,419

33,493

32,250

206,110

43,750

5,000
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Total Revenue - -1 2,998,440 - -
Total Expenses - - 3,008,314 - -
Net Income - - (9,874) - -
Actual Student Enroliment - - 628 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance

TOTAL EXPENSES - - 3,008,314 . -
NET INCOME - - (9,874) R -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

Quarter - 1/1 - 3/31 -

2,998,440 -
3,008,314 -
(9,874) -
628 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - - 14 - _
TROY CITY SD - - 453 - -
LANSINGBURGH CSD - - 93 - -
GREEN ISLAND UFSD - - 4 - -
RENSSELAER CITY SD - - 5 - -
AVERILL PARK CSD - - 6 - -
WATERFORD-HALFMOON UFSD - - 5 - -
COHOES CITY SD - - 18 - -
WATERVLIET CITY SD - - 14 - -
NORTH COLONIE CSD - - 5 - -
SOUTH COLONIE CSD - - 2 - -
EAST GREENBUSH CSD - - 4 - -
SHENENDEHOWA CSD - - 3 - -
BRUNSWICK CSD (BRITTONKILL) - - 6 - -
ALBANY CITY SD - - 10 - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - -

TOTAL ENROLLMENT - - 628 - -
REVENUE PER PUPIL - | - | 4,775 | - | -
EXPENSES PER PUPIL . | - | 4,790 | . | .
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 11,522,761 11,522,761 - |1 11,522,761 | 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723)| (11,445,723)]
Net Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
TROY CITY SD 17,048 7,722,744 | 7,722,744 - | 7,722,744 | 7,722,744
LANSINGBURGH CSD 10,719 996,867 996,867 - 996,867 996,867
GREEN ISLAND UFSD 13,773 55,092 55,092 - 55,092 55,092
RENSSELAER CITY SD 10,489 52,445 52,445 - 52,445 52,445
AVERILL PARK CSD 11,310 67,860 67,860 - 67,860 67,860
WATERFORD-HALFMOON UFSD 14,291 71,455 71,455 - 71,455 71,455
COHOES CITY SD 13,170 237,060 237,060 - 237,060 237,060
WATERVLIET CITY SD 10,529 147,406 147,406 - 147,406 147,406
NORTH COLONIE CSD 11,957 59,785 59,785 - 59,785 59,785
SOUTH COLONIE CSD 13,272 26,544 26,544 - 26,544 26,544
EAST GREENBUSH CSD 12,974 51,896 51,896 - 51,896 51,896
SHENENDEHOWA CSD 12,263 36,789 36,789 - 36,789 36,789
BRUNSWICK CSD (BRITTONKILL) 11,918 71,508 71,508 - 71,508 71,508
ALBANY CITY SD 15,541 155,410 155,410 - 155,410 155,410
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
TOTAL Per Pupil Revenue (Weighted Average 15530 | 9,752,861 | 9,752,861 -| 9752861 | 9,752,861
Per Pupil Funding)
Special Education Revenue 305,382 305,382 - 305,382 305,382
Grants
Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -
NYC DoE Rental Assistance - - - - -
Other 157,000 157,000 - 157,000 157,000
TOTAL REVENUE FROM STATE SOURCES 10,215,243 | 10,215,243 -| 10,215,243 10,215,243
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - -
Title | 287,135 287,135 - 287,135 287,135
Title Funding - Other 6,282 6,282 - 6,282 6,282
School Food Service (Free Lunch) 668,199 668,199 - 668,199 668,199

Grants
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 11,522,761 11,522,761 - 111,522,761 | 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723)| (11,445,723)]
Net Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget | PY Budget
Charter School Program (CSP) Planning & Implementation - - - - -
Other 127,902 127,902 - 127,902 127,902
Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 1,089,518 1,089,518 -| 1,089,518 | 1,089,518
LOCAL and OTHER REVENUE
Contributions and Donations 209,000 209,000 - 209,000 209,000
Fundraising - - - - -
Erate Reimbursement - - - - -
Earnings on Investments - - - - -
Interest Income - - - - -
Food Service (Income from meals) - - - - -
Text Book - - - - -
OTHER 9,000 9,000 - 9,000 9,000
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 218,000 218,000 - 218,000 218,000
TOTAL REVENUE 11,522,761 | 11,522,761 - T2E= TL3Zsry
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

DESCRIPTION OF ASSUMPTIONS

2018-19
Total Revenue 11,522,761 11,522,761 - |1 11,522,761 | 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723)| (11,445,723)]
Net Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management - 311,187 311,187 - (311,187)| (311,187)
Instructional Management 3.00 90,000 90,000 - (90,000) (90,000)
Deans, Directors & Coordinators 10.00 1,129,085 | 1,129,085 - | (1,129,085)| (1,129,085)
CFO / Director of Finance - - - - - -
Operation / Business Manager - - - - - -
Administrative Staff 10.87 90,785 90,785 - (90,785) (90,785)
TOTAL ADMINISTRATIVE STAFF 23.87 1,621,057 1,621,057 - | (1,621,057)| (1,621,057)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 40.00 2,128,298 | 2,128,298 - | (2,128,298)| (2,128,298)
Teachers - SPED 7.00 357,194 357,194 - (357,194)| (357,194)
Substitute Teachers - - - - - -
Teaching Assistants 3.00 120,000 120,000 - (120,000)| (120,000)
Specialty Teachers 5.00 268,289 268,289 - (268,289)| (268,289)
Aides - - - - - -
Therapists & Counselors 1.00 - - - - -
Other - 191,339 191,339 - (191,339)| (191,339)
TOTAL INSTRUCTIONAL 56.00 3,065,121 3,065,121 - | (3,065,121)| (3,065,121)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - -
Librarian - - - - - -
Custodian 2.00 70,000 70,000 - (70,000) (70,000)
Security - - - - - -
Other - 153,632 153,632 - (153,632)| (153,632)
TOTAL NON-INSTRUCTIONAL 2.00 223,632 223,632 - (223,632)| (223,632)
SUBTOTAL PERSONNEL SERVICE COSTS 81.87 | 4,909,810 | 4,909,810 | - | (4,909,810)| (4,909,810)
PAYROLL TAXES AND BENEFITS
Payroll Taxes 460,303 460,303 - (460,303)| (460,303)
Fringe / Employee Benefits 868,792 | Pag8BBpf 82 - (868,792)| (868,792)




TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 11,522,761 11,522,761 - |1 11,522,761 | 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723)| (11,445,723)]
Net Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Retirement / Pension - - - - -
TOTAL PAYROLL TAXES AND BENEFITS 1,329,096 1,329,096 - | (1,329,096)| (1,329,096)
TOTAL PERSONNEL SERVICE COSTS | 81.87 | 6,238,906 | 6,238,906 | - | (6,238,906)| (6,238,906)
CONTRACTED SERVICES
Accounting / Audit 24,542 24,542 - (24,542) (24,542)
Legal 56,869 56,869 - (56,869) (56,869)
Management Company Fee 841,108 841,108 - (841,108)| (841,108)
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 31,450 31,450 - (31,450) (31,450)
Special Ed Services 7,500 7,500 - (7,500) (7,500)
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 4,500 4,500 - (4,500) (4,500)
TOTAL CONTRACTED SERVICES 965,969 965,969 - (965,969)| (965,969)
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue 11,522,761 11,522,761 - |1 11,522,761 | 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723)| (11,445,723)]
Net Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS

Board Expenses 1,500 1,500 - (1,500) (1,500)

Classroom / Teaching Supplies & Materials 140,120 140,120 - (140,120)| (140,120)

Special Ed Supplies & Materials - - - - -

Textbooks / Workbooks 37,634 37,634 - (37,634) (37, 634)

Supplies & Materials other - - - -

Equipment / Furniture 54,500 54,500 - (54,500) (54, 500)

Telephone 143,376 143,376 - (143,376)| (143,376)

Technology 551,860 551,860 - (551,860)| (551,860)

Student Testing & Assessment 30,795 30,795 - (30,795) (30,795)

Field Trips 89,000 89,000 - (89,000) (89,000)

Transportation (student) 150,318 150,318 - (150,318)| (150,318)

Student Services - other 22,000 22,000 - (22,000) (22,000)

Office Expense 75,000 75,000 - (75,000) (75,000)

Staff Development 297,396 297,396 - (297,396)| (297,396)

Staff Recruitment 23,844 23,844 - (23,844) (23,844)

Student Recruitment / Marketing 51,230 51,230 - (51,230) (51,230)

School Meals / Lunch 605,675 605,675 - (605,675)| (605, 675)

Travel (Staff) - - - -

Fundraising - - - - -

Other 364,476 364,476 - (364,476)| (364,476)
TOTAL SCHOOL OPERATIONS 2,638,724 | 2,638,724 - | (2,638,724)| (2,638,724)
FACILITY OPERATION & MAINTENANCE

Insurance 133,971 133,971 - (133,971)| (133,971)

Janitorial 129,000 129,000 - (129,000)| (129,000)

Building and Land Rent / Lease / Facility Finance Interest 824,439 824,439 - (824,439)| (824,439)

Repairs & Maintenance 175,000 175,000 - (175,000)| (175,000)

Equipment / Furniture 20,000 20,000 - (20,000) (20, OOO)

Security - - - -

Utilities 123,870 123,870 - (123,870) §123,870)
TOTAL FACILITY OPERATION & MAINTENANCE 1,406,280 1,406,280 - | (1,406,280)| (1,406,280)
DEPRECIATION & AMORTIZATION 195,844 195,844 - (195,844)| (195,844)
RESERVES / CONTINGENCY - - - - -
DEFERRED RENT

Daoao 20 of GA
—age= o4

DESCRIPTION OF ASSUMPTIONS



TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 11,522,761 11,522,761 - | 11,522,761 | 11,522,761
Total Expenses 11,445,723 11,445,723 - |(11,445,723)| (11,445,723)
Net Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
TOTAL EXPENSES 11,445,723 11,445,723 - ULEeIe TLEe4
NET INCOME 77,038 77,038 - 77,038 77,038
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue 11,522,761 11,522,761 - | 11,522,761 | 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723)| (11,445,723)]
Net Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance | PY Budget | PY Budget

ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts:
TROY CITY SD
LANSINGBURGH CSD
GREEN ISLAND UFSD
RENSSELAER CITY SD
AVERILL PARK CSD
WATERFORD-HALFMOON UFSD
COHOES CITY SD
WATERVLIET CITY SD
NORTH COLONIE CSD
SOUTH COLONIE CSD
EAST GREENBUSH CSD
SHENENDEHOWA CSD
BRUNSWICK CSD (BRITTONKILL)
ALBANY CITY SD

ALL OTHER School Districts: ( Weighted Avg )
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -| 2,841,440 - -| 2,841,440 - -| 2,841,440
Total Expenses -| 2,812,470 - - 2,812,470 - - 2,812,470
Net Income - 28,971 - - 28,971 - - 28,971
Actual Student Enroliment - 628 - - 628 - - 628
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments
NET INCOME
Beginning Cash Balance

ENDING CASH BALANCE

| - 28,971 | - -] 28,971 | -] -] 28,971 |
| - | - | - | -] 28971 | - | -1 57,941 |
| - | 28,971 | - - 57,941 | - - 86,912 |
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Total Revenue - -1 2,998,440 - -

Total Expenses - - 3,008,314 - -
Net Income - - (9,874) - -
Actual Student Enroliment - - 628 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}

Example - Add Back Depreciation = - - - -

Other - - - - -

Total Operating Activities - - - - -

INVESTMENT ACTIVITIES {enter descriptions below}

Example - Subtract Property and Equipment Expenditures - - - - -

Other - - - R N

Total Investment Activities - - - - -

FINANCING ACTIVITIES {enter descriptions below}

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -

Other - - = = -

Total Financing Activities - - - - -

Total Cash Flow Adjustments | - | - | - | - | -

NET INCOME | - | -1 (9,874)] - | -
Beginning Cash Balance | - | - | 86,912 | - | .
ENDING CASH BALANCE | - | -| 77,038 | - | -
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 11,522,761 11,522,761 - |1 11,522,761 | 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723)| (11,445,723)]
Net Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance | PY Budget | PY Budget
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - - - - -
Other - - - - -
Total Operating Activities - - - - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - - -
Other - - - - -
Total Investment Activities - - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -
Other - - - - -
Total Financing Activities - - - - -
Total Cash Flow Adjustments - | - | - | - | - I
NET INCOME 77,038 | 77,038 | -| 77038 | 77,038 |
Beginning Cash Balance - | - | - | - | - |
ENDING CASH BALANCE 77,038 | 77,038 | -| 77,038 | 77,038 |
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT and NOTES PAYABLE, net current maturities

TOTAL LIABILITIES

NET ASSETS

Unrestricted
Temporarily restricted
TOTAL NET ASSETS

ALANCE SHEET
2018-19

Prior Year

2017-18

Q1

As of 9/30

Q2

As of 12/31

Q3

As of 3/31

Q4

As of 6/30

TOTAL LIABILITIES AND NET ASSETS
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TRUE NORTH TROY PREPARATORY ClI
Budget / Operating Pla

2018-19
Total Revenue 2,841,440 - 2,841,440 - -
Total Expenses 2,812,470 - 2,812,470 - -
Net Income 28,971 - 28,971 - -
Actual Student Enroliment 628 - 628 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Actual Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
TROY CITY SD 17,048 1,930,686 1,930,686 -
LANSINGBURGH CSD 10,719 249,217 249,217 -
GREEN ISLAND UFSD 13,773 13,773 13,773 -
RENSSELAER CITY SD 10,489 13,111 13,111 -
AVERILL PARK CSD 11,310 16,965 16,965 -
WATERFORD-HALFMOON UFSD 14,291 17,864 17,864 -
COHOES CITY SD 13,170 59,265 59,265 -
WATERVLIET CITY SD 10,529 36,852 36,852 -
NORTH COLONIE CSD 11,957 14,946 14,946 -
SOUTH COLONIE CSD 13,272 6,636 6,636 -
EAST GREENBUSH CSD 12,974 12,974 12,974 -
SHENENDEHOWA CSD 12,263 9,197 9,197 -
BRUNSWICK CSD (BRITTONKILL) 11,918 17,877 17,877 -
ALBANY CITY SD 15,541 38,853 38,853 -
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,530 2,438,215 - 2,438,215 - -
Special Education Revenue 76,346 76,346 -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other - - -
TOTAL REVENUE FROM STATE SOURCES 2,514,561 - | 2,514,561 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - -
Title | 71,784 71,784 -
Title Funding - Other 1,570 1,570 -
School Food Service (Free Lunch) 167,050 167,050 -
Grants
Charter School Program (CSP) Planning & Implementation - - -
Other ]’ 31,976 31,976 -

w
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TRUE NORTH TROY PREPARATORY ClI
Budget / Operating Pla

2018-19
Total Revenue - 2,841,440 - - 2,841,440 - -
Total Expenses - 2,812,470 - - 2,812,470 - -
Net Income - 28,971 - - 28,971 - -
Actual Student Enroliment - 628 - - 628 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 272,379 - - 272,379 - -
LOCAL and OTHER REVENUE
Contributions and Donations 52,250 - 52,250 -
Fundraising - - - -
Erate Reimbursement - - - -
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER 2,250 - 2,250 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 54,500 - - 54,500 - -

TOTAL REVENUE

2,841,440
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TRUE NORTH TROY PREPARATORY ClI
Budget / Operating Pla

2018-19
Total Revenue 2,841,440 - - 2,841,440 - -
Total Expenses 2,812,470 - - 2,812,470 - -
Net Income 28,971 - - 28,971 - -
Actual Student Enroliment 628 - - 628 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 77,797 - 77,797 -
Instructional Management - 22,500 - 22,500 -
Deans, Directors & Coordinators - 282,271 - 282,271 -
CFO / Director of Finance - - - - -
Operation / Business Manager - - - - -
Administrative Staff - 22,696 - 22,696 -
TOTAL ADMINISTRATIVE STAFF - 405,264 - - 405,264 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 532,074 - 532,074 -
Teachers - SPED - 89,299 - 89,299 -
Substitute Teachers - - - - -
Teaching Assistants - 30,000 - 30,000 -
Specialty Teachers - 67,072 - 67,072 -
Aides - - - - -
Therapists & Counselors - - - - -
Other - 47,835 - 47,835 -
TOTAL INSTRUCTIONAL 766,280 - - 766,280 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - 17,500 - 17,500 -
Security - - - - -
Other - 38,408 - 38,408 -
TOTAL NON-INSTRUCTIONAL 55,908 - - 55,908 - -
SUBTOTAL PERSONNEL SERVICE COSTS -1 1,227,452 | - -| 1,227,452 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 115,076 - 115,076 -
Fringe / Employee Benefits 217,198 - 217,198 -
Retirement / Pension - - - -
TOTAL PAYROLL TAXES AND BENEFITS 332,274 - - 332,274 - -
TOTAL PERSONNEL SERVICE COSTS - 1,559,726 | - - | 1,559,726 | - -
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TRUE NORTH TROY PREPARATORY CI

Budget / Operating Pla

2018-19
Total Revenue 2,841,440 - 2,841,440 - -
Total Expenses 2,812,470 - 2,812,470 - -
Net Income 28,971 - 28,971 - -
Actual Student Enroliment 628 - 628 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES
Accounting / Audit 6,136 - 6,136 -
Legal 14,217 - 14,217 -
Management Company Fee 210,277 - 210,277 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 7,862 - 7,862 -
Special Ed Services 1,875 - 1,875 -
Titlement Services (i.e. Title |) - - - -
Other Purchased / Professional / Consulting 1,125 - 1,125 -
TOTAL CONTRACTED SERVICES 241,492 - 241,492 - -
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TRUE NORTH TROY PREPARATORY ClI
Budget / Operating Pla

2018-19
Total Revenue - 2,841,440 - 2,841,440 - -
Total Expenses - 2,812,470 - 2,812,470 - -
Net Income - 28,971 - 28,971 - -
Actual Student Enroliment - 628 - 628 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses 375 - 375 -
Classroom / Teaching Supplies & Materials 35,030 - 35,030 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 9,409 - 9,409 -
Supplies & Materials other - - - -
Equipment / Furniture 13,625 - 13,625 -
Telephone 35,844 - 35,844 -
Technology 137,965 - 137,965 -
Student Testing & Assessment 7,699 - 7,699 -
Field Trips 22,250 - 22,250 -
Transportation (student) 37,580 - 37,580 -
Student Services - other 5,500 - 5,500 -
Office Expense 18,750 - 18,750 -
Staff Development 74,349 - 74,349 -
Staff Recruitment 5,961 - 5,961 -
Student Recruitment / Marketing 12,808 - 12,808 -
School Meals / Lunch 151,419 - 151,419 -
Travel (Staff) - - - -
Fundraising - - - -
Other 91,119 - 91,119 -
TOTAL SCHOOL OPERATIONS - 659,681 - 659,681 - -
FACILITY OPERATION & MAINTENANCE
Insurance 33,493 - 33,493 -
Janitorial 32,250 - 32,250 -
Building and Land Rent / Lease / Facility Finance Interest 206,110 - 206,110 -
Repairs & Maintenance 43,750 - 43,750 -
Equipment / Furniture 5,000 - 5,000 -
Security - - - -
Utilities 30,968 - 30,968 -
TOTAL FACILITY OPERATION & MAINTENANCE - 351,570 - 351,570 - -

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY
DEFERRED RENT
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TRUE NORTH TROY PREPARATORY ClI
Budget / Operating Pla

2018-19
Total Revenue - 2,841,440 - - 2,841,440 - -
Total Expenses - 2,812,470 - - 2,812,470 - -
Net Income - 28,971 - - 28,971 - -
Actual Student Enroliment - 628 - - 628 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
TOTAL EXPENSES -| 2,812,470 | - -| 2,812,470 | - -
NET INCOME - 28,971 | - - 28,971 | - -
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TRUE NORTH TROY PR RY Ci

Budget / Operating Pla

2018-19
Total Revenue - 2,841,440 - - 2,841,440 - -
Total Expenses - 2,812,470 - - 2,812,470 - -
Net Income - 28,971 - - 28,971 - -
Actual Student Enrollment - 628 - - 628 . 3rd ¢
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
ENROLLMENT - *School Districts Are Linked To Above Entries*
TROY CITY SD - 453 - - 453 - -
LANSINGBURGH CSD - 93 - - 93 - -
GREEN ISLAND UFSD - 4 - - 4 R R
RENSSELAER CITY SD - 5 - - 5 - -
AVERILL PARK CSD - 6 - - 6 R -
WATERFORD-HALFMOON UFSD - 5 - - 5 - -
COHOES CITY SD - 18 - - 18 - -
WATERVLIET CITY SD - 14 - - 14 - -
NORTH COLONIE CSD - 5 - - 5 - -
SOUTH COLONIE CSD - 2 - - 2 - -
EAST GREENBUSH CSD - 4 - - 4 - -
SHENENDEHOWA CSD - 3 - - 3 R N
BRUNSWICK CSD (BRITTONKILL) - 6 - - 6 - -
ALBANY CITY SD - 10 - - 10 - -
ALL OTHER School Districts: ( Count=0) - - - - - - -
TOTAL ENROLLMENT - 628 - - 628 - -
REVENUE PER PUPIL | [ ases) ] [ ases] ] -]
EXPENSES PER PUPIL | - | 4,478 | - - | 4,478 | - -]
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HARTER SCHOOL

n
Total Revenue 2,841,440 - - 2,998,440 -
Total Expenses 2,812,470 - - 3,008,314 -
Net Income 28,971 - - (9,874) -
Actual Student Enroliment 628 - - 628 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Juarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
TROY CITY SD 17,048 1,930,686 - 1,930,686 -
LANSINGBURGH CSD 10,719 249,217 - 249,217 -
GREEN ISLAND UFSD 13,773 13,773 - 13,773 -
RENSSELAER CITY SD 10,489 13,111 - 13,111 -
AVERILL PARK CSD 11,310 16,965 - 16,965 -
WATERFORD-HALFMOON UFSD 14,291 17,864 - 17,864 -
COHOES CITY SD 13,170 59,265 - 59,265 -
WATERVLIET CITY SD 10,529 36,852 - 36,852 -
NORTH COLONIE CSD 11,957 14,946 - 14,946 -
SOUTH COLONIE CSD 13,272 6,636 - 6,636 -
EAST GREENBUSH CSD 12,974 12,974 - 12,974 -
SHENENDEHOWA CSD 12,263 9,197 - 9,197 -
BRUNSWICK CSD (BRITTONKILL) 11,918 17,877 - 17,877 -
ALBANY CITY SD 15,541 38,853 - 38,853 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,530 | 2,438,215 - - 2,438,215 -
Special Education Revenue 76,346 - 76,346 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other - - 157,000 -
TOTAL REVENUE FROM STATE SOURCES 2,514,561 - - | 2,671,561 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - -
Title | 71,784 - 71,784 -
Title Funding - Other 1,570 - 1,570 -
School Food Service (Free Lunch) 167,050 - 167,050 -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other 31,976 - 31,976 -
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HARTER SCHOOL

n
Total Revenue 2,841,440 - 2,998,440 -
Total Expenses 2,812,470 - 3,008,314 -
Net Income 28,971 - (9,874) -
Actual Student Enroliment 628 - 628 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES 272,379 - 272,379 -
LOCAL and OTHER REVENUE
Contributions and Donations 52,250 52,250 -
Fundraising - - -
Erate Reimbursement - - -
Earnings on Investments - - -
Interest Income - - -
Food Service (Income from meals) - - -
Text Book - - -
OTHER 2,250 2,250 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 54,500 - 54,500 -
TOTAL REVENUE 2,841,440 - | 2,998,440 -
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HARTER SCHOOL

n
Total Revenue 2,841,440 - 2,998,440 -
Total Expenses 2,812,470 - 3,008,314 -
Net Income 28,971 - (9,874) -
Actual Student Enroliment 628 - 628 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 77,797 77,797 -
Instructional Management - 22,500 22,500 -
Deans, Directors & Coordinators - 282,271 282,271 -
CFO / Director of Finance - - - -
Operation / Business Manager - - - -
Administrative Staff - 22,696 22,696 -
TOTAL ADMINISTRATIVE STAFF - 405,264 - 405,264 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 532,074 532,074 -
Teachers - SPED - 89,299 89,299 -
Substitute Teachers - - - -
Teaching Assistants - 30,000 30,000 -
Specialty Teachers - 67,072 67,072 -
Aides - - - -
Therapists & Counselors - - - -
Other - 47,835 47,835 -
TOTAL INSTRUCTIONAL - 766,280 - 766,280 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - 17,500 17,500 -
Security - - - -
Other - 38,408 38,408 -
TOTAL NON-INSTRUCTIONAL - 55,908 - 55,908 -
SUBTOTAL PERSONNEL SERVICE COSTS - | 1,227,452 | -| 1,227,452 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 115,076 115,076 -
Fringe / Employee Benefits 217,198 217,198 -
Retirement / Pension - - -
TOTAL PAYROLL TAXES AND BENEFITS 332,274 - 332,274 -
TOTAL PERSONNEL SERVICE COSTS -| | 1,559,726 | - | 1,559,726 | -
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HARTER SCHOOL
n

Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,841,440
2,812,470
28,971
628

2,998,440
3,008,314

(9,874)
628

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Analysis’ Section is Based on LAST ACTUAL Quarter Completed HARTER SCHOOL
n Current Current
Budget Variance Actual Budget Variance

CONTRACTED SERVICES

Accounting / Audit 6,136 6,136 -

Legal 14,217 14,217 -

Management Company Fee 210,277 210,277 -

Nurse Services - - -

Food Service / School Lunch - - -

Payroll Services 7,862 7,862 -

Special Ed Services 1,875 1,875 -

Titlement Services (i.e. Title |) - - -

Other Purchased / Professional / Consulting 1,125 1,125 -
TOTAL CONTRACTED SERVICES 241,492 - 241,492 -
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HARTER SCHOOL

n
Total Revenue 2,841,440 - 2,998,440 -
Total Expenses 2,812,470 - 3,008,314 -
Net Income 28,971 - (9,874) -
Actual Student Enroliment 628 - 628 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses 375 375 -
Classroom / Teaching Supplies & Materials 35,030 35,030 -
Special Ed Supplies & Materials - - -
Textbooks / Workbooks 9,409 9,409 -
Supplies & Materials other - - -
Equipment / Furniture 13,625 13,625 -
Telephone 35,844 35,844 -
Technology 137,965 137,965 -
Student Testing & Assessment 7,699 7,699 -
Field Trips 22,250 22,250 -
Transportation (student) 37,580 37,580 -
Student Services - other 5,500 5,500 -
Office Expense 18,750 18,750 -
Staff Development 74,349 74,349 -
Staff Recruitment 5,961 5,961 -
Student Recruitment / Marketing 12,808 12,808 -
School Meals / Lunch 151,419 151,419 -
Travel (Staff) - - -
Fundraising - - -
Other 91,119 91,119 -
TOTAL SCHOOL OPERATIONS 659,681 - 659,681 -
FACILITY OPERATION & MAINTENANCE
Insurance 33,493 33,493 -
Janitorial 32,250 32,250 -
Building and Land Rent / Lease / Facility Finance Interest 206,110 206,110 -
Repairs & Maintenance 43,750 43,750 -
Equipment / Furniture 5,000 5,000 -
Security - - R
Utilities 30,968 30,968 -
TOTAL FACILITY OPERATION & MAINTENANCE 351,570 - 351,570 -
DEPRECIATION & AMORTIZATION - 195,844 -

RESERVES / CONTINGENCY
DEFERRED RENT
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HARTER SCHOOL

n

HARTER SCHOOL
Total Revenue n 2,841,440 - - 2,998,440 -
Total Expenses 2,812,470 - - 3,008,314 -
Net Income 28,971 - - (9,874) -
Actual Student Enroliment 628 - - 628 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1-6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
AuagtgFreit! - 3/31 Current
Budget Variance Actual Budget Variance

TOTAL EXPENSES | 2,812,470 | - -| 3,008,314 | -
NET INCOME | 28971 - - (9,874)| -
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HARTER SCHOOL

n
Total Revenue 2,841,440 - - 2,998,440 -
Total Expenses 2,812,470 - - 3,008,314 -
Net Income 28,971 - (9,874) -
Actual Student Enroliment Quarter - dJj% - 3/31 - 628 -
Juarter - 1/1 - 3/31 4th Quarter - 4/1-6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance

ENROLLMENT - *School Districts Are Linked To Above Entries*

TROY CITY SD 453 - - 453 -

LANSINGBURGH CSD 93 - - 93 -

GREEN ISLAND UFSD 4 - - 4 -

RENSSELAER CITY SD 5 - - 5 -

AVERILL PARK CSD 6 - - 6 -

WATERFORD-HALFMOON UFSD 5 - - 5 -

COHOES CITY SD 18 - - 18 -

WATERVLIET CITY SD 14 - - 14 -

NORTH COLONIE CSD 5 - - 5 -

SOUTH COLONIE CSD 2 - - 2 -

EAST GREENBUSH CSD 4 - - 4 -

SHENENDEHOWA CSD 3 - - 3 -

BRUNSWICK CSD (BRITTONKILL) 6 - - 6 -

ALBANY CITY SD 10 - - 10 -

ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL ENROLLMENT | 628 - - 628 -
REVENUE PER PUPIL | 4,525 | - - 4,775 | -
EXPENSES PER PUPIL | 4,478 | - - | 4,790 | .
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TRUE NORTH TROY PREPARATORY CHARTER S
Budget / Operating Plan

2018-19

Total Revenue - - | 11,522,761 | (11,522,761) - - | 11,522,7
Total Expenses - - | 11,445,723 | 11,445,723 - - | 11,445,7
Net Income - - 77,038 (77,038) - - 77,0

Actual Student Enroliment - - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate

TROY CITY SD 17,048 - - | 7,722,744 | (7,722,744) - - | 7,722,7
LANSINGBURGH CSD 10,719 - - 996,867 (996,867) - - 996,8
GREEN ISLAND UFSD 13,773 - - 55,092 (55,092) - - 55,(
RENSSELAER CITY SD 10,489 - - 52,445 (52,445) - - 52,4
AVERILL PARK CSD 11,310 - - 67,860 (67,860) - - 67,€
WATERFORD-HALFMOON UFSD 14,291 - - 71,455 (71,455) - - 71,4
COHOES CITY SD 13,170 - - 237,060 (237,060) - - 237,C
WATERVLIET CITY SD 10,529 - - 147,406 (147,406) - - 147 4
NORTH COLONIE CSD 11,957 - - 59,785 (59,785) - - 59,7
SOUTH COLONIE CSD 13,272 - - 26,544 (26,544) - - 26,-
EAST GREENBUSH CSD 12,974 - - 51,896 (51,896) - - 51,8
SHENENDEHOWA CSD 12,263 - - 36,789 (36,789) - - 36,7
BRUNSWICK CSD (BRITTONKILL) 11,918 - - 71,508 (71,508) - - 71,
ALBANY CITY SD 15,541 - - 155,410 (155,410) - - 155,4

ALL OTHER School Districts: ( Count=0) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,530 - - 9,752,861 | (9,752,861) - - 9,752,8

Special Education Revenue - - 305,382 (305,382) - - 305,32

Grants

Stimulus - - - - - -
DYCD (Department of Youth and Community Development) - - - - - -
Other - - - - - -

NYC DoE Rental Assistance - - - - - -

Other - - 157,000 (157,000) - - 157,C
TOTAL REVENUE FROM STATE SOURCES - - | 10,215,243 | (10,215,243 - - 10,215,2
REVENUE FROM FEDERAL FUNDING

IDEA Special Needs - - - - - -

Title | - - 287,135 (287,135) - - 287,1

Title Funding - Other - - 6,282 (6,282) - - 6,2

School Food Service (Free Lunch) - - 668,199 (668,199) - - 668,1

Grants

Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - 127,902 (127,902) - - 127 ¢
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TRUE NORTH TROY PREPARATORY CHARTER S

Budget / Operating Plan

2018-19
Total Revenue - - | 11,522,761 |(11,522,761) - - | 11,522,7
Total Expenses - - | 11,445,723 | 11,445,723 - - | 11,445,7
Net Income - - 77,038 (77,038) - - 77,0
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
Other - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - -| 1,089,518 | (1,089,518) - - | 1,089,5
LOCAL and OTHER REVENUE
Contributions and Donations - - 209,000 (209,000) - - 209,C
Fundraising - - - - - -
Erate Reimbursement - - - - - -
Earnings on Investments - - - - - -
Interest Income - - - - - -
Food Service (Income from meals) - - - - - -
Text Book - - - - - -
OTHER - - 9,000 (9,000) - - 9,C
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 218,000 (218,000) - - 218,(
TOTAL REVENUE | - - | 11,522,761 | VAT - - | 11,522,7
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TRUE NORTH TROY PREPARATORY CHARTER S

Budget / Operating Plan

2018-19

Total Revenue - - | 11,522,761 | (11,522,761) - - | 11,522,7

Total Expenses - - | 11,445,723 | 11,445,723 - - | 11,445,7

Net Income - - 77,038 (77,038) - - 77,0

Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin

(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY _ Quarter) Budget |
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management - - - 311,187 311,187 - - 311,1

Instructional Management - - - 90,000 90,000 - - 90,C

Deans, Directors & Coordinators - - - 1,129,085 1,129,085 - - 1,129,C

CFO / Director of Finance - - - - - - -

Operation / Business Manager - - - - - - -

Administrative Staff - - - 90,785 90,785 - - 90,7
TOTAL ADMINISTRATIVE STAFF - - - | 1,621,057 | 1,621,057 - - 1,621,C
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular - - - | 2,128,298 | 2,128,298 - - | 2,128,2

Teachers - SPED - - - 357,194 357,194 - - 357,1

Substitute Teachers - - - - - - -

Teaching Assistants - - - 120,000 120,000 - - 120,C

Specialty Teachers - - - 268,289 268,289 - - 268,72

Aides - - - - - - -

Therapists & Counselors - - - - - - -

Other - - - 191,339 191,339 - - 191,32
TOTAL INSTRUCTIONAL - | 3,065,121 3,065,121 - 3,065,
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - - - - - -

Librarian - - - - - - -

Custodian - - - 70,000 70,000 - - 70,C

Security - - - - - - -

Other - - - 153,632 153,632 - - 153,€
TOTAL NON-INSTRUCTIONAL - 223,632 223,632 - 223,
SUBTOTAL PERSONNEL SERVICE COSTS - - -| 4,909,810 | 4,909,810 | - - | 4,909,¢
PAYROLL TAXES AND BENEFITS

Payroll Taxes - - 460,303 460,303 - - 460,3

Fringe / Employee Benefits - - 868,792 868,792 - - 868,7

Retirement / Pension - - - - - -

TOTAL PAYROLL TAXES AND BENEFITS - - | 1,329,096 | 1,329,096 - - | 1,329,C
TOTAL PERSONNEL SERVICE COSTS -1 - - | 6,238,906 | 6,238,906 | - - | 6,238,
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TRUE NORTH TROY PREPARATORY CHARTER S

Budget / Operating Plan

2018-19

Total Revenue - - | 11,522,761 |(11,522,761) - 11,522,7
Total Expenses - - | 11,445,723 | 11,445,723 - 11,445,7
Net Income - - 77,038 (77,038) - 77,0

Actual Student Enroliment - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
CONTRACTED SERVICES

Accounting / Audit - - 24,542 24,542 - 24,5
Legal - - 56,869 56,869 - 56,8
Management Company Fee - - 841,108 841,108 - 841,1

Nurse Services - - - - -

Food Service / School Lunch - - - - -
Payroll Services - - 31,450 31,450 - 31,4
Special Ed Services - - 7,500 7,500 - 7,5

Titlement Services (i.e. Title |) - - - - -
Other Purchased / Professional / Consulting - - 4,500 4,500 - 4
TOTAL CONTRACTED SERVICES - - 965,969 965,969 - 965,¢
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TRUE NORTH TROY PREPARATORY CHARTER S

Budget / Operating Plan

2018-19
Total Revenue - - | 11,522,761 | (11,522,761) - 11,522,7
Total Expenses - - | 11,445,723 | 11,445,723 - 11,445,7
Net Income - - 77,038 (77,038) - 77,0
Actual Student Enroliment - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget

SCHOOL OPERATIONS

Board Expenses - - 1,500 1,500 - 1,5

Classroom / Teaching Supplies & Materials - - 140,120 140,120 - 140,1

Special Ed Supplies & Materials - - - - -

Textbooks / Workbooks - - 37,634 37,634 - 37,6

Supplies & Materials other - - - - -

Equipment / Furniture - - 54,500 54,500 - 54,5

Telephone - - 143,376 143,376 - 143,3

Technology - - 551,860 551,860 - 551,€

Student Testing & Assessment - - 30,795 30,795 - 30,7

Field Trips - - 89,000 89,000 - 89,C

Transportation (student) - - 150,318 150,318 - 150,2

Student Services - other - - 22,000 22,000 - 22,C

Office Expense - - 75,000 75,000 - 75,C

Staff Development - - 297,396 297,396 - 297,3

Staff Recruitment - - 23,844 23,844 - 23,8

Student Recruitment / Marketing - - 51,230 51,230 - 51,2

School Meals / Lunch - - 605,675 605,675 - 605,¢

Travel (Staff) - - - - -

Fundraising - - - - -

Other - - 364,476 364,476 - 364,4
TOTAL SCHOOL OPERATIONS - -| 2,638,724 | 2,638,724 - 2,638,7
FACILITY OPERATION & MAINTENANCE

Insurance - - 133,971 133,971 - 133,¢

Janitorial - - 129,000 129,000 - 129,C

Building and Land Rent / Lease / Facility Finance Interest - - 824,439 824,439 - 824 4

Repairs & Maintenance - - 175,000 175,000 - 175,C

Equipment / Furniture - - 20,000 20,000 - 20,(

Security - - - - -

Utilities - - 123,870 123,870 - 123,8
TOTAL FACILITY OPERATION & MAINTENANCE - -| 1,406,280 | 1,406,280 - 1,406,2
DEPRECIATION & AMORTIZATION - - 195,844 195,844 - 195,8

RESERVES / CONTINGENCY
DEFERRED RENT
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| TRUE NORTH TROY PREPARATORY CHARTER S
Budget / Operating Plan

2018-19
Total Revenue - - - | 11,522,761 | (11,522,761) - - | 11,522,7
Total Expenses - - - | 11,445,723 | 11,445,723 - - | 11,445,7
Net Income - - - 77,038 (77,038) - - 77,0
Actual Student Enroliment - - - - -

TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget
TOTAL EXPENSES - - - | 11,445,723 | 11,445,723 | - - | 11,4457
NET INCOME | - - .| 77,038|  (77,038) - X
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| TRUE NORTH TROY PREFHRAPORY CHARTER S
Budget / Operating Plan

2018-19

Total Revenue - - - | 11,522,761 | (11,522,761) - - | 11,522,7
Total Expenses - - - | 11,445,723 | 11,445,723 - - | 11,445,7
Net Income - - - 77,038 77,038 - - 77,0

Actual Student Enroliment - - - OTALS|AND VARIANCE ANALYSI

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |

ENROLLMENT - *School Districts Are Linked To Above Entries*
TROY CITY SD
LANSINGBURGH CSD
GREEN ISLAND UFSD
RENSSELAER CITY SD
AVERILL PARK CSD
WATERFORD-HALFMOON UFSD
COHOES CITY SD
WATERVLIET CITY SD
NORTH COLONIE CSD
SOUTH COLONIE CSD
EAST GREENBUSH CSD
SHENENDEHOWA CSD
BRUNSWICK CSD (BRITTONKILL)
ALBANY CITY SD

ALL OTHER School Districts: ( Count=0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL

* Enroliment Data Based on Last Actual Quarter Completed
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OOoL

Total Revenue (11,522,761) - -
Total Expenses 11,445,723 - -
Net Income (77,038) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual  PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
TROY CITY SD 17,048 (7,722,744) - -
LANSINGBURGH CSD 10,719 (996,867) - -
GREEN ISLAND UFSD 13,773 (55,092) - -
RENSSELAER CITY SD 10,489 (52,445) - -
AVERILL PARK CSD 11,310 (67,860) - -
WATERFORD-HALFMOON UFSD 14,291 (71,455) - -
COHOES CITY SD 13,170 (237,060) - -
WATERVLIET CITY SD 10,529 (147,406) - -
NORTH COLONIE CSD 11,957 (59,785) - -
SOUTH COLONIE CSD 13,272 (26,544) - -
EAST GREENBUSH CSD 12,974 (51,896) - -
SHENENDEHOWA CSD 12,263 (36,789) - -
BRUNSWICK CSD (BRITTONKILL) 11,918 (71,508) - -
ALBANY CITY SD 15,541 (155,410 - -
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,530] | (9,752,861) - -
Special Education Revenue (305,382) - -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other (157,000) - -
TOTAL REVENUE FROM STATE SOURCES (10,215,243 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - -
Title | (287,135) - -
Title Funding - Other (6,282) - -
School Food Service (Free Lunch) (668,199) - -
Grants
Charter School Program (CSP) Planning & Implementation - - -
Other (127,902) - -
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ooL

Total Revenue (11,522,761) - -
Total Expenses 11,445,723 - -
Net Income (77,038) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES [ (1,089,518) - -
LOCAL and OTHER REVENUE
Contributions and Donations (209,000) - -
Fundraising - - -
Erate Reimbursement - - -
Earnings on Investments - - -
Interest Income - - -
Food Service (Income from meals) - - -
Text Book - - -
OTHER (9,000) - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES (218,000) - -
TOTAL REVENUE | sess - -

Page 58 of 64




ooL

Total Revenue (11,522,761) - -
Total Expenses 11,445,723 - -
Net Income (77,038) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 311,187 - -
Instructional Management - 90,000 - -
Deans, Directors & Coordinators - 1,129,085 - -
CFO / Director of Finance - - - -
Operation / Business Manager - - - -
Administrative Staff - 90,785 - -
TOTAL ADMINISTRATIVE STAFF -| | 1,621,057 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 2,128,298 - -
Teachers - SPED - 357,194 - -
Substitute Teachers - - - -
Teaching Assistants - 120,000 - -
Specialty Teachers - 268,289 - -
Aides - - - -
Therapists & Counselors - - - -
Other - 191,339 - -
TOTAL INSTRUCTIONAL -| | 3,085,121 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - 70,000 - -
Security - - - -
Other - 153,632 - -
TOTAL NON-INSTRUCTIONAL -] 223,632 -
SUBTOTAL PERSONNEL SERVICE COSTS -| | 4,909,810 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 460,303 - -
Fringe / Employee Benefits 868,792 - -
Retirement / Pension - - -
TOTAL PAYROLL TAXES AND BENEFITS [ 1,329,096 - -
TOTAL PERSONNEL SERVICE COSTS -| | 6,238,906 | - -
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OOoL

Total Revenue (11,522,761) - -
Total Expenses 11,445,723 - -
Net Income (77,038) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed Lvs. I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
CONTRACTED SERVICES
Accounting / Audit 24,542 - -
Legal 56,869 - -
Management Company Fee 841,108 - -
Nurse Services - - -
Food Service / School Lunch - - -
Payroll Services 31,450 - -
Special Ed Services 7,500 - -
Titlement Services (i.e. Title I) - - -
Other Purchased / Professional / Consulting 4,500 - -
TOTAL CONTRACTED SERVICES | 965,969 - -
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Total Revenue (11,522,761) - -
Total Expenses 11,445,723 - -
Net Income (77,038) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
SCHOOL OPERATIONS
Board Expenses 1,500 - -
Classroom / Teaching Supplies & Materials 140,120 - -
Special Ed Supplies & Materials - - -
Textbooks / Workbooks 37,634 - -
Supplies & Materials other - - -
Equipment / Furniture 54,500 - -
Telephone 143,376 - -
Technology 551,860 - -
Student Testing & Assessment 30,795 - -
Field Trips 89,000 - -
Transportation (student) 150,318 - -
Student Services - other 22,000 - -
Office Expense 75,000 - -
Staff Development 297,396 - -
Staff Recruitment 23,844 - -
Student Recruitment / Marketing 51,230 - -
School Meals / Lunch 605,675 - -
Travel (Staff) - - -
Fundraising - - -
Other 364,476 - -
TOTAL SCHOOL OPERATIONS | 2,638,724 - -
FACILITY OPERATION & MAINTENANCE
Insurance 133,971 - -
Janitorial 129,000 - -
Building and Land Rent / Lease / Facility Finance Interest 824,439 - -
Repairs & Maintenance 175,000 - -
Equipment / Furniture 20,000 - -
Security - - -
Utilities 123,870 - -
TOTAL FACILITY OPERATION & MAINTENANCE [ 1,406,280 - -
DEPRECIATION & AMORTIZATION 195,844 - -
RESERVES / CONTINGENCY - - -

DEFERRED RENT

Page 61 of 64



ooL

OL
Total Revenue (11,522,761) - -
Total Expenses 11,445,723 - -
Net Income (77,038) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
TOTAL EXPENSES 11,445,723 | - -
NET INCOME | (77,038)| - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

(11,522,761) - -

11,445,723 ; ]
(77,038) . .

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Actual PY Actual (PY TY

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY

ENROLLMENT - *School Districts Are Linked To Above Entries*
TROY CITY SD
LANSINGBURGH CSD
GREEN ISLAND UFSD
RENSSELAER CITY SD
AVERILL PARK CSD
WATERFORD-HALFMOON UFSD
COHOES CITY SD
WATERVLIET CITY SD
NORTH COLONIE CSD
SOUTH COLONIE CSD
EAST GREENBUSH CSD
SHENENDEHOWA CSD
BRUNSWICK CSD (BRITTONKILL)
ALBANY CITY SD

ALL OTHER School Districts: ( Count=0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL
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Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools
TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
2018-19

Admlnls_,tratlve $0.00
expenditures per pupil:

Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Jeff Puel]

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Tvw frep Charder Schod!

. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Board President

. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date,

. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _ X_ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corpoeration during the time you have served on the board, and in the six-month period
prior to such service, If there has heen no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment stafus, salary, etc.

Date{s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in fransaction and
discussion} relationship to
yourself




NONE

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
of real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s} or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
crganization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization
conducting
business with
the school(s}

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

NONE

o ind

7/19/18

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be reda

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Joe Bonilla

Name of Charter School Education Corporation {for an unmerged school, this is
the Chaiter School Name):

Uncommon Schools Troy Preparatory

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Board Member

2, Is the trustee an employee of any school operated by the Education Corporation?
Yes X No )

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date,

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction {and provide the requested information} that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a confiict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None

Please write “None” if applicable. Do not leave this space blank,




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corperation and in
which such entity, during the time of your tenure as a frustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the scheool(s) that isfare doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P .
. . L te Avoid
the school(s) conducted ; interest in the organization -
; ; . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None Pleas¢ write "Nope” if applicdble. Do not leave this sppace blank.
r\/‘\‘
July 19, 2018
Signature Date

Please nofe that this document is considered a public record and as such, may be made available fo
members of the public

upon request under the Freedom of Informalion Law. Personal confact information
sls,

provided belw i

Business

Business

E-mail Ad




Home Telep

Home Addr




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Tmmmj{" . @«[ (<G ore

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name}):

7?87’ /0(*5#0

. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

. ls the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. ls the trustee an employee or agent of the management company or Institutional
pariner of tlvarter school(s) governed by the Education Corporation?
N .

Yes o

I[f Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. if there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




i Spaca hi(‘f‘f’}!{

: Lo
e et

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding campany, joint stock company, business
ar real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) govemed by the Education Corporation and in
which such entity, during the time of your tenure as a ftrustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business | value of the | immediate family member Steps Taken
business with | conducted business of household holding an t:Avoid
the school(s) conducted | interest in the organization .
. ; . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleasg write “Nohe” if applicqble. Bo-not jeave this sjpace blank.
S

L) Rackifore /a3

Signature Date

Please note that this document Is considered a public record and as such, may be made available to
members of the pugd i ct information
provided below wil

Business Tele




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Heather LaVine

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name): Troy Prep — Uncommon Schools

1. List all positions held on the education corporation board {e.g., president, treasurer,
parent representative). Board member

2 s thei, trustee an employee of any school operated by the Education Corporation?
es x_ No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date,

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes ___x_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate In transaction and
discussion) relationship to
yourself




None

6. ldentify each individual, business, corporation, union association, firm, partnership,
gommittee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship, if you are a member, director, officer or employee of an
organization formally partnered with the school(s) that isfare doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organizatlon and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
vaiue of the
business
conducted

Name of Trustee and/or
Iimmediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

None

Lol

2/ /&

Sign&tufe

" Date

Please note that this document is considered a public record and as such, may be made avaifable to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided befow will be redacted,

Business
Business
E-mail Ad
Home Tele

Home Add
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Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

Aﬁol!“é’&\ CBN’;/) hﬁ\x“*gmﬂ

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

!:u

T mxj, ’Pw@

. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative), /\SD (M“LR Mie ﬂﬂ\gc’»- o

s the trustee an employee of any schoo! operated by the Education Corporation?
Yes _¥X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date,

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

— _Yes ANO

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons whao live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such sarvice. If thers has besn no such financial intorest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date{s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and

l]\jm €_ discussion) relationship to

yourself




-’!s}rz.\é weile "None i applicaplos Do ool Teave tliis space blonk.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
daing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/for ye your
“immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schooi(s) that is/are doing business with the
schooi(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None,

Organization Nature of | Approximate Name of Trustee and/or
conducting husiness value of the | immediate family memher Steps Taken
business with | conducted business of household holding an tc':Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school{s) and the
nature of the interest
Pleasy worite "Nape™ if npplicable. Do o leave this sirace blank.

¢ /23~

Signature

Date

Please note that this document is cons;dered a pubhc record and as such ma y be made avarfable to
meinbers of the publi = : f
provided below will by

Business Telep
Business Addre
E-mail Address:
Home Teiephong

Home Address:
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Entry 8 BOT Table

Trustee
Name
and
Email
Address

Drey

Martone

Heather

LaVine

Doug
Lemov

| -

Barbara

McCandle

SS

Robert

Bellafiore

6 -

Joe
Bonilla

Position
on the
Board

Chair

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Trustee/M

Committ
ee
Affiliation
s

Finance
Committ
ee

N/A

N/A

N/A

N/A

Finance
Committ
ee

N/A

Voting
Member
Per By-
Laws
(Y/N)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

1/2

Number
of Terms
Served

Start
Date of
Current
Term
(MM/DD/Y
YYY)

06/30/20
15

06/30/20
17

06/30/20
15

6/30/201
5

06/30/20
17

06/30/20
15

06/30/20

1. Current Board Member Information (Enter info for each BOT member)

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/30/20
18

6/30/202
0

6/30/201
8

6/30/201
8

6/30/202
0

06/30/20
18

06/30/20

Board
Meetings
Attended
During
2017-18

5 or less

5 or less

5 or less

5 or less

5 or less

5 or less

5 or less



ember

la. Are there more that 9
members of the Board of

Trustees?

2. Total number of members on
June 30, 2018

3. Total number of members
joining the Board during the
2017-18 school year

4. Total number of members
departing the Board during the
2017-18 school year

5. Number of voting members in
2017-18, as set by the by-laws,

resolution or minutes

6. Number of Board meetings
conducted during the 2017-18

School Year

7. Number of Board meetings
scheduled for the coming 2018-
19 school year

Thank you.

No

2/2
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/25/2018 « Last updated: 07/31/2018

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

TRUE NORTH TROY PREP CS (SUNY TRUSTEES)Section Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Recruitment Efforts in 2017-18

Due in part to its extensive family outreach
efforts, Troy Prep has been successful in
attracting a high portion of students eligible

for Free and Reduced Price Lunch. During the
2017-18 school year, 89% of students at Troy

Prep were eligible for Free and Reduced

Lunch. This exceeds the Troy District’s rate of

74%. Since its opening, Troy Prep has
consistently enrolled the highest portion of
students eligible for Free or Reduced Price
Lunch of every public school in Troy.
Additionally, applicants in the kindergarten
lottery are given a priority status in the
lottery if identified as economically
disadvantaged.

Outreach efforts include:

-Knocking on doors in the community,
beginning with local housing projects
-Leaving door hangers and other recruitment
materials at all homes visited

-Posting of yard signs in public housing areas
-Bus ads that are in routes through Troy
-Posting of fliers and procurement of
advertising space

-Holding events in housing project function
areas

-Development of relationships with
organizations such as the Commission on
Economic Opportunity and Unity House,

1/4

Describe Recruitment Plans in 2018-19)

Troy Prep plans to continue its current
outreach strategies to enroll economically
disadvantaged students at similar levels in
coming years. Due to Troy Prep’s large share
of economically disadvantaged students,
recruitment plans will remain similar in the
2018-19 school year.

Troy Prep is exploring the option of GED
tutoring for adults that have not obtained a
high school diploma. We are hopeful with this
proposed program we could meet more
members of the community that are
potentially economically disadvantaged due
to a lack of a high school diploma.



English
Langua
ge
Learner
S

which refer parents to Troy Prep.
-Postcard mailers sent to families identified
as low income

The Troy Enlarged City School District is a
small urban school district serving only about
4000 students. According to 2016-17 New
York State Report Card Data, 3% of Troy
District were students with limited English
proficiency. Based on previous New York
State Reports and the levels of ELL students
at specific district schools, we expect that
the area surrounding School 2 - commonly
referred to as “North Central” Troy - is the
best area to target to attract families of
students with limited English proficiency. This
area is heavily targeted by Troy Prep’s
outreach efforts.

Troy Prep produces all outreach documents
in English and Spanish. The school employs
Spanish speaking staff to communicate with
Spanish-speaking families and uses an
interpreting service for all other
interpretation needs. In its outreach efforts,
the school places a special emphasis on
reaching out to non-English speaking
families. Additionally, applicants in the
kindergarten lottery are given a priority
status in the lottery if identified as English
language learners. In the 2017-18 school
year, we accepted 4 ELL students into
Kindergarten through this lottery policy. This
represents a dramatic increase from the 1-2
ELL students per year receiving seats in the
past.

Each year Troy Prep staff:

-Knock on doors in all of the local housing
projects, which we know from experience
contain a number of non-English speaking
families;

-Produce recruitment materials in both
English and Spanish

There is no one best area of the school
district in which to recruit students with
disabilities. Instead, Troy Prep must focus on
communicating to parents that the school is
open to all students, including those with
disabilities. In all its outreach materials, Troy
Prep emphasizes that it is open to all
students. In the past the School has sent
letters to parents outlining, major myths

2/4

Troy Prep plans to continue its current
outreach strategies to enroll English
language learners at similar levels in coming
years. Providing a lottery priority in the
kindergarten has increased our population of
ELL students from 2% in 2016-17 to 3%.
Troy Prep would also like to expand efforts
by:

-Hold events with Spanish Language
community groups, including Spanish
Language Churches; and

-Advertise on a Spanish language radio
broadcast.

Troy Prep will continue its efforts to



Student
s with
Disabilit
ies

about charter schools, including the myth
that “charter schools don’t serve students
with disabilities”. During the enroliment of all
new students, the Director of Special
Education either reaches out to all families
that have students with IEPs to discuss our
program and initiates early contact and a
relationship between families and the
schools.

Both school sites are committed to being
handicap accessible and inviting to students
with certain physical disabilities. The new
elementary building in North Troy has a ramp
for wheelchair access and has elevators,
which allows those in wheelchairs or other
physical disabilities to access all points of
the building.

Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Retention Efforts in 2017-18

Troy Prep works to ensure that all families
feel welcome at Troy Prep. Due to our high
level economically disadvantaged students,
Troy Prep recertified in the 2017-18 school
year for the Community Eligibility Provision,
which qualifies all students for free
breakfast, lunch, and snack, regardless of
income status. Troy Prep keeps uniform costs
low for families and provides free uniform
shirts to all new students. Additionally, Troy
Prep will provide free uniforms to any
families that express difficulty with affording
uniforms. Troy Prep works hard to ensure
that no families feel a financial burden if
their child attends Troy Prep. All of Troy
Prep’s family events and student field trips
are free. We hold several evening events
during the year and will often serve a free
dinner to our families.

Our social worker and McKinney Vento liaison
also work hard to identify and families that
are struggling financially or may be at risk
for eviction. We work diligently with families
that are experiencing to homelessness to
ensure that the attendance is not affected,
and students have transportation to and
from school.

Our retention of ELL students has typically
been very high, as we have strong literacy

3/4

encourage all applicants, regardless of
disability, apply to Troy Prep. This will include
communicating with local daycare and Pre-K
centers that we accept students of all
academic levels and are accessible to all
people. Troy Prep will continue to utilize the
Director of Special Education to meet with
families that are interested in Troy Prep or
are in the process of enrolling and have a
student that has a disability.

Describe Retention Plans in 2018-19)

Troy Prep’s retention of economically
disadvantaged students remains high, as the
academics are strong and the schools have
been intentional about reducing financial
burdens for families. Troy Prep will continue
with the same strategies into the 2018-19
school year. Troy Prep’s number of
economically disadvantaged students has
traditionally outnumbered those of the
district and Troy Prep is confident that the
number of economically disadvantaged
students will remain high.

As our curriculum continues to evolve, we
are committed to maintaining a high-quality



programs in place that allow all students,
including ELL students, to make great gains.
Given the success of Troy Prep’s new
enrollment preference and the strong history
of retaining ELL students, Troy Prep expects
to continue to meet or exceed the SUNY
enrollment targets for ELL students in the
future.

Troy Prep implemented many measures to
retain students with disabilities in the 2017-
18 school year.

These measures include:

- Implementation of technology as needed
(iPad, books on tape/iPod, talk to text,
videos, etc.) for students that are more
successful with learning with technology

- A strong and steady focus on parent
communication. This includes weekly e-mails
for high needs students and increased parent
communication, whether over the phone or
in person

- Troy Prep Elementary School launched the
parent video series, in which videos were
sent home to parents to teach families on
how to work with child for certain skills/topics
- The creation and distribution of Handbook
for Special Education Services

- Close collaboration with district related
service providers to implement
recommended techniques and strategies as
needed

- Modified homework and independent
practice system in the middle and high
school

4/4

literacy program that supports our ELL
students. We believe by continuing with our
emphasis our academic achievement and
high expectations for all students, regardless
of ability or language status, our results will
remain strong and ELL families will remain
committed to Troy Prep.

Troy Prep is committed to continually
expanding the special education program to
provide support for students with disabilities
and their families. Troy Prep will be
collaborating with student home districts
around best practices and policies
surrounding FBAs (Functional behavior
assessments) and BIPs (Behavior
Intervention Plans). Troy Prep is also
observing district alternative settings to
improve our instructional offerings.
Additionally, the Troy Prep Director of Special
Education will be collaborating with other
Directors of Special Education in our CMO
(Uncommon Schools) to implement new
special education systems, such as
collaborative meetings and small group
intervention. Troy Prep is scaling up the
parent video series to all families in the
network in order to support students at all
academic levels.

Troy Prep is also expanding the social work
program to provide emotional support for
students that have been diagnosed with a
behavior disability or are experiencing
trauma.
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2017-2018 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018
using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom

6/30/17 Departed 7/1/17 Vacant Positions in New Positions Teachers on
- 6/30/18 7/1/17 - 6/30/18 7/1/17 - 6/30/18 6/3018

49 7 5 6 55

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/17  Filling Vacant Added in New Positions on

6/30/17 - 6/30/18 Positions 7/1/17  Positions 7/1/17 6/30/18
-6/30/18 - 6/30/18

5 0 0 1 6

1/2



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH

system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Not Applicable

Thank you

2/2


http://www.highered.nysed.gov/tsei/ospra/

26-27
31

45

17-28

>4

15-18
18

21

22-23
22-25
28-31

29-31

4-15

12-13
13-14
19-20
26-29
29

TLAC PD for New Teachers
New Teachers Start
0 School Days

Labor Day

Terra Nova (Grade
Kindergarten)

K-4 STEP Round #1
19 School Days

ES K-4 Math IA #1

Veteran’s Day Observed
Report Card Conferences
Early Dismissal
Sustainability Half Day

Troy Prep Thankgiving Dinner
Thanksgiving Break

MS 5-8 Math IA #2
ES3-4ELAIA#1

18 School Days

Winter Break

Start of MS SGI

HS Quarter 2 IA

End of Quarter 2
Sustainability Half Day
MLK Day

ES K-4 Math IA #2

NYS January Regents Dates
MS 5-8 Math IA#3 &
ELA/History/Science IA #2
ES K-2 ELAIA #1

ES 3-4 ELAIA #2

18 School Days

Sustainability Half Day
STEP Round # 3 (K-2, 3-4
students in jeopardy of
promotion)
ES3-4ELAIA#3

MS Math IA #4

ES 3-4 Math IA #3

HS Quarter 3 1A

Last Day of Quarter 3

21 School Days

Grades 3-7 NYS Math Test
Grade 8 Mock Math & Science
Regents

ES K-2 ELAIA #2

ES K-2 Math IA #3

World History AP Exam

STEP Round # 4 (K-4)
Sustainability Half Day
Memorial Day

22 School Days

2018-19 School Calendar - Troy Prep Charter School
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JANUARY

S M T W Th F S

_ K

13 14 19

MARCH 19

S M T

W Th F S

AUGUST 18
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APRIL 19

S M T W Th F S
7 8 9 10 1 17 13

14 15 | 16 17 18-20

2 .
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JUNE 19

W Th F S

2 Returning Teachers Start
State of Troy
7-8 K-8 CAT Roadshow, Rochester
9-10 9-12 CAT Roadshow, Brooklyn
16-17 NYS August Regents
16 Kindgarten, 5%, & 9t Grade
Induction
Early Dismissal
17 Kindergarten Induction
Early Dismissal
20 First Day of School, All
Students
Early Dismissal
31 Sustainability Half Day
10 School Days
5 Sustainability Half Day
8 Columbus Day
9-12 MS 5-8 ELA/Math/
History/Science IA #1
23-26 HS Quarter 1 1A
26 End of Quarter 1
22 School Days
3-14 K-4 STEP Round #2
21 Sustainability Half Day
24> Winter Break
15 School Days
15 Sustainability Half Day
18-22 February Break
15 School Days
1 2019-2020 Kindergarten
Application Deadline & Lottery
23 Grades 3-8 NYS ELA Test
10-11 Report Card Conferences
11 Early Dismissal
12 Sustainaility Half Day
19-26 Spring Break
16 School Days
3 NY HS Regents; Global History
3-6 MS Math IA #5
MS ELA IA #3
MS History/Science IA #3
7 End of Quarter 4 (ES/MS)
11-14 HS Quarter 4 IA
13 Early Dismissal- 4t & 8 Grade
Graduation
14 End of Quarter 4 (HS)

Last Day of School
ES/MS Teachers Last Day
Kindergarten Graduation

18 NY Regents: Living Enviroment

26 ----- 23 25|26 27 28 29 19 NY Regents: Algebra |
30 HS Teachers Last Day

18-25 NY HS Regents

10 School Days

LEGEND
Start/End Dates IA/Testing Dates School Event 1 Cross Regional PDs Last Day of Quarter
No School State Testing 1 Application Deadline 1 Report Card Conferences Early Dismissal
(12:30pm)
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