
EFGHIJKJLMNOOPJQFROHSTGUOFJTFVJWOXYHJZT[Y
 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789:89:7<= 

VEEF@EJcEJFHdX@EHJGKFGJ1JAJLXEEJGEEHJGJJFJHBEEGEJGKX@JFJdEDJBF2EJCXGFEAHXG2J@X2GFGADE@MJcEIJDEJFEEJJIJGKE 

JGKEDJGF@e@JF@@X2GEHJGJJ1JAJc1J1JADJFAGKJDX.EDJFDEJdX@XcEEJJGJ1JADJGF@eJBF2E/JfKXEEJFJHBEEGXG2JGKX@JGF@eY 
BEEF@EJEG@ADEJGKFGJ1JAJ@EEEFGJGKEJFJDDEFGJFAGKJDX.EDJhTiJORJjkFYJlmnJomKpqJJDJ1JAJHF1JGJGJcEJF@@X2GEH 

GKEJFJDDEFGJGF@e@/ 

T\JLW]^^_J`abE NOPQJRSONTJNOSUJVOQVJCDJCDPRUJNOPDNQQDM 

CDEEEFGJGFHEJIDJHJGKEJHDJBJHJLGJHEGAM 

c\JW]adeEdJafe]^dQgEdJhaiJOR DPRUZ0AGKJDX.EHJCKFDGEDJDFKJJE 
jkFYJlmGNnJomKpq 

CWJDJGEFKGXFFEJDEF@JG@YJBEEF@EJDEZ@EEEFG 
FAGKJDX.EDJGFHEJIDJHJGKEJHDJBJHJLG 

HEGAM/ 

M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^` NDJ1 

VK\JLW]^^_JQ`X^dbaeQ^` 

VOgh0OUJ0;;OQDD VTSRQJRPh<QO W0=JRPh<QO Qh0g?J0;;OQDD 

:JVJEeJDG 
NDJ1YJRUJ<:<=7 

Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL 

CJGGFFGJRFHE hFDeJhA@FFGXEEEJ 

NXGEE 0@@JFXFGEJCKXEIJSBEDFGXG2JSIIXFED 

QHED2EGF1JVKJGEJRAHcEDJCVVVZVVVZ 
 VVVVM 

Y\JLW]^^_JYEZJarrdELLJhfd_q LLL/GDJ1BDEB/JD2 

R\JraeEJ^XJQ`QeQa_JW]adeEd 739:77= 

[\JraeEJXQdLeJ^ZE`ErJX^d 7=9:77b 

Q`LedfWeQ^` 
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http://www.troyprep.org/
mailto:BEEF@EJEG@ADEJGKFGJ1JAJ@EEEFGJGKEJFJDDEFGJFAGKJDX.EDJhTiJORJjkFYJlmnJomKpqJJDJ1JAJHF1JGJGJcEJF@@X2GEH
mailto:JGKEDJGF@e@JF@@X2GEHJGJJ1JAJc1J1JADJFAGKJDX.EDJFDEJdX@XcEEJJGJ1JADJGF@eJBF2E/JfKXEEJFJHBEEGXG2JGKX@JGF@eY


U\Je^ea_JE`d^__bE`eJ^`Jjf`E ;8: 

lmnJomKp 

^\J[darELJLEd_ErJQ`JLW]^^_J`EadJomKabKp 

CKEFeJFEEJGKFGJFBBE1 

XDFHE@JDEDdEH YYJ<YJ:YJ3YJ>YJ;YJWYJ8YJ=YJb 

\K\Jr^ELJe]EJLW]^^_ UE@ 

W^`edaWeJYQe]JaJW]adeEdJ^d 

ErfWaeQ^`a_Jba`a[EbE`e 

^d[a`QgaeQ^`] 

J 

\o\J`abEJ^XJWb^WEb^Ja`rJarrdELL 

R0hQJSWJChS9QhS 

VTUDgC0?JDNOQQNJ0;;OQDD 

CgNU 

DN0NQ 

ZgVJCS;Q 

Qh0g?J0;;OQDD 

PK\JXaWQ_QeQEL 

PGFJHHJGJDFKJJE@ 

;JE@JGKEJ@FKJJEJHFXGGFXGJJDJJBEDFGEJHAEGXBEEJ@XGE@[ 

UE@YJ:J@XGE@ 
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Po\JLW]^^_JLQeEL 

VEEF@EJEX@GJGKEJ@XGE@JLKEDEJGKEJ@FKJJEJLXEEJJBEDFGEJIJDJGKEJABFJHXG2J@FKJJEJ1EFD/ 

VK1@XFFE VKJGE ;X@GDXFG9CD; XDFHE@ 
0HHDE@@ RAHcED DEDdEHJFG 

DXGEJCYZ;YJWZbY 
EGF/M 

OEFEXdE@ 
OEGGFE 
0@@X@GFGFE 

OEGGFE 
0@@X@GFGFE 
IJDJfKXFK 
XDFHE@JCLDXGE 
R90JXI 
FBBEXFFcEEM 

DXGEJ< 
C@FHE :JVJEeJDGDEEG 
F@ NDJ1YJRU NDJ1 ;Z<7 RJ R90 
BDXHFD1 <:<=7
 
@XGEM
 

37;;JWGKJ0dE 
DXGEJ: NDJ1YJRU NDJ1 YZ> RJ R90 

<:<=7
 

DXGEJ3
 

PoT\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\ 

RFHE fJDeJVKJGE 0EGEDGFGEJVKJGE QHFXEJ0HHDE@@
 

DFKJJE
 ?FADEGJCFGEEGG ?EFHED 

SBEDFGX 
JGFE 0EXGFJ;FEE1 
?EFHED 

CJHBEXF 
GFE hFDeJhA@FFGXEEEJ 
CJGGFFG 

CJHBEFX 
GG hFDeJhA@FFGXEEEJ 
CJGGFFG 

;0D0 
CJJDHXG hFDeJhA@FFGXEEEJ 
FGJD 
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Pl\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJo\
 

RFHE fJDeJVKJGE 

DFKJJE 
?EFHED DFHFGGKFJ;E?AeE 

SBEDFGX 
JGFE \JGFGKFGJNKFGFKED 
?EFHED 

CJHBEXF 
GFE 
CJGGFFG 

hFDeJhA@FFGXEEEJ 

CJHBEFX 
GG hFDeJhA@FFGXEEEJ 
CJGGFFG 

;0D0 
CJJDHXG hFDeJhA@FFGXEEEJ 
FGJD 

0EGEDGFGEJVKJGE
 QHFXEJ0HHDE@@ 

SK\JaHYJTFIJiUGYiJUFJMObPOMTGYV RJ 

icTMY]JQRJIYinJcPYTiYJcHOMYYVJGO 

GNYJFYdGJekYiGUOF\ 

QXJ_^WaeErJQ`JZdQ_aeEJLZaWEJQ`J``WJ^dJrQLedQWeLJ^feLQrEJ``W
 

Sl\JfcPOTVJTJMkHHYFGJWYHGURUMTGYJORJ^MMkcTFMIJhW^^qJROHJYTMNJiMNOOPJiUGYJGNTG 
UiJPOMTGYVJUFJcHUXTGYJicTMYJUFJ``WJOHJPOMTGYVJOkGiUVYJORJ``W\JEdMYcGJROHJiMNOOPiJUF 

VUiGHUMGJicTMYJhMObPOMTGUOFJicTMYqnJiMNOOPJSkiGJcHOXUVYJTJMOcIJORJGNYJTFFkTPJRUHY 

UFicYMGUOFJHYcOHG\ 

LUGYJKJWYHGURUMTGYJORJ^MMkcTFMIJhW^^q 

KGGB@I99G1@EHZF@JZDEBJDG@/IEAXHDEdXEL/FJH9DE@B9<8=W3<b791WVN=DWI]19 

LUGYJKJXUHYJQFicYMGUOFJdYcOHG 

CRJJDE@BJG@EM 

LUGYJoJWYHGURUMTGYJORJ^MMkcTFMI 

KGGB@I99G1@EHZF@JZDEBJDG@/IEAXHDEdXEL/FJH9DE@B9<8=W3<b79d;Nd\NVDFP9 
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https://nysed-cso-reports.fluidreview.com/resp/17863190/yFPTXS6fVy/
https://nysed-cso-reports.fluidreview.com/resp/17863190/v5TvJTPScU/


LUGYJoJXUHYJQFicYMGUOFJdYcOHG 

KGGB@I99G1@EHZF@JZDEBJDG@/IEAXHDEdXEL/FJH9DE@B9<8=W3<b79VH0;H;.N?;9 

LUGYJlJWYHGURUMTGYJORJ^MMkcTFMI 

CRJJDE@BJG@EM 

LUGYJlJXUHYJQFicYMGUOFJdYcOHG 

CRJJDE@BJG@EM 

FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO UE@ 

GNYJiMNOOPfiJMNTHGYHJVkHUF[JGNY 

omKabKpJiMNOOPJIYTH]JhZPYTiY 

UFMPkVYJTccHOXYVJOHJcYFVUF[ 

STGYHUTPJTFVJFOFbSTGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

Fo\JLkSSTHIJORJWNTHGYHJdYXUiUOFi 

CFGE2JD1JCDEEEFGJ<E@G 
;E@FDXBGXJGM 

CKFG2EJXG 
< FHHX@@XJG@9EGDJEEHE 

GGJBJEXF1 

DBEFXIXFJOEdX@XJG 
C<;7JLJDHJEXHXGM 

0JDEdX@XJGJGJJGKE 
0HHX@@XJG@JVJEXF1JGJ 
DEIEEFGJGKFG 
BDEIEDEGFEJLXEEJcE 
E^GEGHEHJGJJ@XcEXG2@ 
JIJFADDEGGJ@GAHEGG@ 
FGHJFKXEHDEGJJI 
EHBEJ1EE@JJIJNDJ1 
VDEBJJDJPGFJHHJG 
DFKJJE@YJgGF/JLKJJFDE
JGJGKEJLFXGXG2JEX@GJIJD 
FHHX@@XJGYJDE2FDHEE@@ 
JIJ2DFHEYJGJJcEJFHHEH 
GJJGKEJcE2XGGXG2JJI 
GKEJLFXGXG2JEX@GJFGH 
JDHEDEHJc1 
FBBEXFFGXJG 
@AcHX@@XJGJHFGE/ 

>J0HHEHJEFG2AF2E 
FEFDXI1XG2JGKFGJ_gG
FF@E@JLKEGJGKE 
@FKJJEJX@JFEJ@EHYJGJGZ 
E^EHBGJEHBEJ1EE@ 

;FGEJ0BBDJdEHJc1 
<SNJCXIJFBBEXFFcEEM 

<797>9:7<8 

;FGEJ0BBDJdEHJc1 
0AGKJDX.EDJCXI 
FBBEXFFcEEM 

82324
 

https://nysed-cso-reports.fluidreview.com/resp/17863190/PdADm5zTLD/


CKFG2EJXGJBED@JGGEE : BJEXF1 

LXEEJDEFEXdE 
FJHBEG@FGXJGJIJDJF 
@GFGHFDH 
LJDeHF1C@M/`
>JfEJBDEdXJA@E1JJGE1 
XHEGGXIXEHJGKEJ;SSJF@ 
GKEJNXGEEJg=
CJJDHXGFGJD/JfEJKFdE
GJLJ@BEFXIXEHJGKFG 
GKEJ;SSJX@JGKE 
_@FKJJEJNXGEEJg=
CJJDHXGFGJD`JFGHJGKE 
DEEEdFGGJ09CSSJX@JGKE 
_?EFHJNXGEEJg=
CJJDHXGFGJD`JIJDJGKE 
DE2XJG/J
>JfEJHJHXIXEHJGKE 
FGGXZKFDF@@HEGG 
BJEXF1/JfEJBDEdXJA@E1
EGFJADF2EHJ@GFIIJGJ 
HFeEJFG1 
KFDF@@HEGG 
FJHBEFXGG@JGJJGKE 
;XDEFGJDJJI 
SBEDFGXJG@YJVDXGFXBFEY 
JGKEDJ@FKJJEJEEFHED 
JDJTO/JDJJGKFG
@XGAFGXJG@JE@FFEFGE 
GKDJA2KJGKEJ@FKJJE 
IXD@GJCLKEDEJBJ@@XcEEMY 
LEJKFdEJFHHEHJGKFG 
_gGJX@J2EGEDFEE1
DEFJHHEGHEHJGKFG 
1JAJcE2XGJc1J2JXG2 
GJJ1JADJ@FKJJE 
EEFHEDC@MJGJJHFeEJF 
FJHBEFXGGJAGEE@@ 
GKE1JFDEJXGdJEdEHJXG 
GKEJFJHBEFXGGJFGH9JD 
XIJGKEDEJX@JFGJGKED 
FJHBEEEXG2JDEF@JGJGJ 
GJGJFHHDE@@JGKE 
FJHBEFXGGJGJJGKEH/`J
>JPBHFGEHJGKE 
HXEEF2E 
DEXHcAD@EHEGGJIDJH 
GKEJ:7<8JDFGEJGJJGKE 
:7<=JDFGE/J
>JOEHJdEH 
DEIEDEGFE@JGJ 
_hFGF2XG2 
;XDEFGJD@Y`JBJ@XGXJG@ 
GKFGJGJJEJG2EDJE^X@GY 

7W97;9:7<=
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3 

>
 

;
 

O\J`TSYJTFVJZOiUGUOFJOR
 

FGHJDEBEFFEHJLXGK 
_0@@X@GFGG 
DABEDXGGEGHEGG@/`J
>JOEHJdEH 
DEIEDEGFE@JGJ 
_gG@GDAFGXJGFEJFGH
SBEDFGXJGFEJ?EFHED@` 
FGHJDEBEFFEHJLXGK 
_VDXGFXBFE@`JFGH 
_;SS@`JFJG@X@GEGG 
LXGKJJGKED 
TFGHcJJe@/ 

hFDeJhA@FFGXEEEJYJ\AEXFJhFFhXEEFG 

QFVUXUVkTPhiqJYNOJWOScPYGYVJGNY 

omKVbKaJaFFkTPJdYcOHG\ 

c\J^kHJiU[FTGkHYiJh]YTVJORJLMNOOPJTFVJZOTHVJZHYiUVYFGqJcYPOWJTGGYiGJGNTGJTPPJORJGNY 

UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi 

UFJMOScPUTFMYJWUGNJTPPJTicYMGiJORJUGiJMNTHGYHnJTFVJWUGNJTPPJcYHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTWinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJcTHG 
ORJGNUiJHYcOHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHYcHYiYFGYVnJGNTGJWUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM\J`ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

UE@ 

LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP 
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LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY :7<=9789:8 

eNTF\JIOk\ 
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Safety Solution Resources LLC
 

October 13, 2017 

Kevin D. Schaefer, PE 

Schaefer Engineering 

P.O. Box 319 

Newtonville, NY 12128 

Location: 

Troy Preparatory Elementary School 

3055 6th Avenue 

Troy, NY 12180 

Mr. Schaefer, 

On October 13, 2017 I conducted a fire life safety inspection at the Troy Prep 

Elementary School located at 3055 6th Avenue, Troy, New York 12180.  No 

violations of applicable codes were observed during the inspection. A list of 

maintenance items was developed and provided to school staff immediately 

following the inspection. I will be conducting a follow up inspection in 60 days to 

review the status of these items.  I determined that the facility meets or exceeds 

applicable NYS- DOE, IFC and IBC codes to support the safe operation of a K-4 

after school program operated by ARK,  Inc. 

I will be completing the State of New York Nonpublic School Building Fire Safety 

Report in the next 5 business days and submitting them to your office for 

submission to the State Education Department in Albany. 

Please contact me if you have any questions. 

Respectfully Submitted, 

David I. Raines 







EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789:C9:7<= 

`SaEJLbS`^J`SbMJqSEqJVNJeNaLMJ`SaN`EENn
 

\]JV^_S`ESJ_a`^bScdESJe_fJQg 
hiFTJjkGPlJKk\mn 

DEFDJGEGHIJGFKJDEF@FI@LJBKEF@EJDEM@EKEGG 
FAGHFDJNEDJIFOEJPDFOJGHEJHDFBJHFQI 

OEIARS 

K]JLEoJMbSpJN`_`EJSEqbS` 

V_Sr 

qHQsZXTJWJXZHTOGJaSYJQHJtTuJRZF[ 

GQJGPTJvQfGJHTOTFGJLTtJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJgQHJGPT 

OPWHGTHJfOPQQRJeNTT 

PGGUfwxxHTUQHGOWHXf]FIfTX]yQsxn] 

eVPWHGTHJfOPQQRfJOQvURTGZFyJITWH 
QFTJtZRRJFQGJITGJPWsTJWJNOPQQR 
STUQHGJVWHXJQHJRZF[JGQJQFT]JqRTWfT 

GIUTJzaSYJZfJFQGJWsWZRWuRTzJZFJGPT 

fUWOTJUHQsZXTXn] 

TUVWMXAGHFDJNEHJCHFDGEDJTGHFFK
 

HGGB@I99HFGFSIY@EHSZF[9BDFPJKESBHB\JI@GJH5=777777C<76C
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https://data.nysed.gov/profile.php?instid=800000061096


EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789C79:7<= 

VWXEJYZWV[JVWZ\J]WE]JS^J_^XY\JVWX^VEE^`^NaGPbFJ[NcOPFd 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 
J 

efJVbGcUJELMNFOPGQHNRJ]NHJSTPUO 

DEJFFGFAGFGEJgVbGcUJELMNFOPGQHNRJMNHJSTPUOhJGFHEJGEGFGJEIBEJHKGADE@JLMDENJGOEJAJFAHKGEHJ:7<8P 
<=JQFOEHAGEJEMJRAJFGKEJFGJSIBEJ@E@TJFJHJHKUKHEJVbJGOEJbEFDJEJHJRDSJ@GAHEJGJEJDEGGNEJGc 
LdJGEPED@JQJGbcJREJHEGGFDJ@KPJ@JEDJFENNF@Tc 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

?KJEJ<IJDEGFGJSIBEJHKGADE@ <7<S<:SC 

?KJEJ:IJTEFDJSJHJRDSJ@GAHEJGJEJDEGGNEJG ;=C 

?KJEJCIJUKUKHEJ?KJEJ<JVbJ?KJEJ: <8V:W 
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http://www.p12.nysed.gov/psc/AuditGuide.html


ifJjOfPFPRGHcGPgNJELMNFOPGQHNRJMNHJSTPUO
 

DEJFFGFAGFGEJgjOfPFPRGHcGPgNJELMNFOPGQHNRJMNHJSTPUOhJDEJFFGFAGFGEJXYHNKJK@GDFGKUEJSIBEJHKGADE@JBED 
COKGHZJMKD@GJabbJGEPEGOEDJGOEJMEGGE[KJPI 

<cJDFHEJGOEJDEGEUFJGJBEDGKEJJMDENJGOEJ\BED@EJJEGJ@EDUKFE@JFE@G]JDE[JFJHJGOEJ\NFJFPENEJGJFJHJPEJEDFG] 
FEGANJJLMDENJGOEJAJFAHKGEHJ:7<8P<=JQFOEHAGEJEMJRAJFGKEJFGJSIBEJ@E@T 

:cJYJbJFEJGDFFGEHJFHNKJK@GDFGKUE9NFJFPENEJGJMEEJBFKHJGEJEGOEDJEDPFJK^FGKEJ@JEDJFEDBEDFGKEJ@ 

CcJDFHEJGOEJGEGFGJMDENJFVEUEJFJHJHKUKHEJKGJVbJGOEJbEFDPEJHJRDSJEJDEGGNEJGcJJDOEJDEGEUFJGJBEDGKEJJGOFGJNA@G 
VEJKJFGAHEHJKJJGOK@JFFGFAGFGKEJJK@JHEMKJEHJF@JMEGGE[@I 

YHNKJK@GDFGKUEJSIBEJHKGADE@IJJYHNKJK@GDFGKEJJFJHJNFJFPENEJGJEMJGOEJFOFDGEDJ@FOEEGJKJFGAHE@JGOE 

FFGKUKGKE@JFJHJBED@EJJEGJEMJGOEJEMMKFE@JEMJGOEJFOKEMJ@FOEEGJEMMKFED_JGOEJMKJFJFEJEDJVA@KJE@@JEMMKFE@_J@FOEEG 
EBEDFGKEJ@JBED@EJJEG_JHFGFJNFJFPENEJGJFJHJDEBEDGKJP_JOANFJJDE@EADFE@_JGEFOJEGEPb_JEGFcJdGJFG@E 

KJFGAHE@JGOE@EJFHNKJK@GDFGKUEJFJHJNFJFPENEJGJ@EDUKFE@JBDEUKHEHJVbJEGOEDJEDPFJK^FGKEJ@JEDJFEDBEDFGKEJ@ 
EJJVEOFGMJEMJGOEJFOFDGEDJ@FOEEGJMEDJ[OKFOJGOEJFOFDGEDJ@FOEEGJBFb@JFJMEEJEDJEGOEDJFENBEJ@FGKEJcJJUEJJEG 
KJFGAHEJGOEJRDSJEMJBED@EJJEGJ[OE@EJDEGEJK@JGEJHKDEFGGbJ@ABBEDGJGOEJKJ@GDAFGKEJFGJBDEPDFNcJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
EfMUbINNJiNFNjPGJabRGRJbHJNLMNFOPGQHNRJRTbQUOJFbGJiNJHNMbHGNOJPFJGTNJcibgNJacUaQUcGPbFRf 

?KJEJ<IJ`EGEUFJGJaED@EJJEGJQEDUKFE@
 
CE@GJL`E[T
 

?KJEJ:IJbFJFPENEJGJFJHJcEJEDFGJCE@G 
LCEGANJT 

?KJEJCIJQANJEMJ?KJEJ<JFJHJ?KJEJ: 

?KJEJ;IJUKUKHEJ?KJEJCJVbJGOEJTEFDJSJH 
RDSJ@GAHEJGJEJDEGGNEJG 

TU[WsSqO_o 

<CWV7SV 

:;7;:S; 

C=WWC:W 

SS==CW 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

True North Troy Preparatory Charter School
�

SCHOOL 
Name: True North Troy Preparatory Charter School 

CONTACT INFORMATION 
Contact Name: Cameron Johnson 
Contact Title: Senior Associate Director of Financial Management 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 62 62 62 61 61 62 63 61 
TOTAL ENROLLMENT = 628 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 14 0 14 0 14 0 14 
NUMBER OF STUDENTS ENROLLED: 0 628 0 628 0 628 0 628 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District TROY CITY SD 453 453 453 453 
SECONDARY District LANSINGBURGH CSD 93 93 93 93 
Other District 3 GREEN ISLAND UFSD 4 4 4 4 
Other District 4 RENSSELAER CITY SD 5 5 5 5 
Other District 5 AVERILL PARK CSD 6 6 6 6 
Other District 6 WATERFORD-HALFMOON UFSD 5 5 5 5 
Other District 7 COHOES CITY SD 18 18 18 18 
Other District 8 WATERVLIET CITY SD 14 14 14 14 
Other District 9 NORTH COLONIE CSD 5 5 5 5 
Other District 10 SOUTH COLONIE CSD 2 2 2 2 
Other District 11 EAST GREENBUSH CSD 4 4 4 4 
Other District 12 SHENENDEHOWA CSD 3 3 3 3 
Other District 13 BRUNSWICK CSD (BRITTONKILL) 6 6 6 6 
Other District 14 ALBANY CITY SD 10 10 10 10 
Other District 15 (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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8 9 10 11 12 
58 41 35 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

TRUE SCHOOL

("FTE")

     

      

       
    

                  

                    
 

         

       

 
 

   

    
   

 

  

       

  
  
 

 
 

  

 

       

 

   

     

      

       
    

  

 
 

   

    
   

 

  

  

  
  
 

 
 

  

 

  

 

   

NORTH TROY PREPARATORY CHARTER TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.0 0.0 0.0 0.0 
Instructional Management Instructional Management 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 10.0 10.0 10.0 10.0 

CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0 
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0 
Administrative Staff Administrative Staff 10.9 10.9 10.9 10.9 

TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 23.9 0.0 23.9 0.0 23.9 0.0 23.9 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 40.0 40.0 40.0 40.0 
Teachers - SPED Teachers - SPED 7.0 7.0 7.0 7.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 3.0 3.0 3.0 3.0 
Specialty Teachers Specialty Teachers 5.0 5.0 5.0 5.0 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 1.0 1.0 1.0 1.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 56.0 0.0 56.0 0.0 56.0 0.0 56.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 2.0 2.0 2.0 2.0 
Security Security 0.0 0.0 0.0 0.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 2.0 0.0 2.0 0.0 2.0 0.0 2.0 0.0 

0.0 81.9 0.0 81.9 0.0 81.9 0.0 81.9 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 

Page 9 of 64 



TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

TRUE SCHOOL

("FTE")

       
    

  

  

       
  

    
 

  

   
  

 
    

   

  

     

      

         

  

  

  

     

      

       
    

  

 
 

   

    
   

 

  

  

  
  
 

 
 

  

 

  

 

   

NORTH TROY PREPARATORY CHARTER
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
Director of Operations 
Principal 
Dean of Curriculum and Instruction, Dean of 

Students, SPED Coordinator 

Office Manager, Special Projects Coordinator, 
Regional Personnel, 

0.0 

Description of Assumptions 
Q4 

Actual 
Lead and regular teachers 
Special education teachers 

Teaching Assistants 
Specialty Teachers of elective subjects 

Social Workers and Counselors 

0.0 

Description of Assumptions 
Q4 

Actual 
Nurse 

Custodian 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 

CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,841,440 - - 2,841,440 - - 2,841,440 
Total Expenses - 2,812,470 - - 2,812,470 - - 2,812,470 
Net Income - 28,971 - - 28,971 - - 28,971 
Actual Student Enrollment - 628 - - 628 - - 628 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

TROY CITY SD 1,930,686 - - 1,930,686 - - 1,930,686 
LANSINGBURGH CSD 249,217 - - 249,217 - - 249,217 
GREEN ISLAND UFSD 13,773 - - 13,773 - - 13,773 
RENSSELAER CITY SD 13,111 - - 13,111 - - 13,111 
AVERILL PARK CSD 16,965 - - 16,965 - - 16,965 
WATERFORD-HALFMOON UFSD 17,864 - - 17,864 - - 17,864 
COHOES CITY SD 59,265 - - 59,265 - - 59,265 
WATERVLIET CITY SD 36,852 - - 36,852 - - 36,852 
NORTH COLONIE CSD 14,946 - - 14,946 - - 14,946 
SOUTH COLONIE CSD 6,636 - - 6,636 - - 6,636 
EAST GREENBUSH CSD 12,974 - - 12,974 - - 12,974 
SHENENDEHOWA CSD 9,197 - - 9,197 - - 9,197 
BRUNSWICK CSD (BRITTONKILL) 17,877 - - 17,877 - - 17,877 
ALBANY CITY SD 38,853 - - 38,853 - - 38,853 
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,438,215 - - 2,438,215 - - 2,438,215 

Special Education Revenue 76,346 - 76,346 - 76,346 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 2,514,561 - - 2,514,561 - - 2,514,561 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - -
Title I 71,784 - 71,784 - 71,784 
Title Funding - Other 1,570 - 1,570 - 1,570 
School Food Service (Free Lunch) 167,050 - 167,050 - 167,050 
Grants 

17,048 
10,719 
13,773 
10,489 
11,310 
14,291 
13,170 
10,529 
11,957 
13,272 
12,974 
12,263 
11,918 
15,541 

-
-

15,530 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

                 

 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,841,440 - - 2,841,440 - -
- 2,812,470 - - 2,812,470 - -
- 28,971 - - 28,971 - -
- 628 - - 628 - -

2,841,440 
2,812,470 

28,971 
628 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - - - -
31,976 - 31,976 - 31,976 

- - - - -
- 272,379 - - 272,379 - - 272,379 

52,250 - 52,250 - 52,250 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2,250 - 2,250 - 2,250 
- 54,500 - - 54,500 - - 54,500 

- 2,841,440 - - 2,841,440 - - 2,841,440 

Page 12 of 64 



- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - 77,797 - 77,797 - 77,797 
Instructional Management  3.00 22,500 - 22,500 - 22,500 
Deans, Directors & Coordinators    10.00 282,271 - 282,271 - 282,271 
CFO / Director of Finance     - - - - - -
Operation / Business Manager    - - - - - -
Administrative Staff  10.87 22,696 - 22,696 - 22,696 

TOTAL ADMINISTRATIVE STAFF   23.87 - 405,264 - - 405,264 - - 405,264 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   40.00 532,074 - 532,074 - 532,074 
Teachers - SPED   7.00 89,299 - 89,299 - 89,299 
Substitute Teachers  - - - - - -
Teaching Assistants  3.00 30,000 - 30,000 - 30,000 
Specialty Teachers  5.00 67,072 - 67,072 - 67,072 
Aides - - - - - -
Therapists & Counselors   1.00 - - - - -
Other - 47,835 - 47,835 - 47,835 

TOTAL INSTRUCTIONAL  56.00 - 766,280 - - 766,280 - - 766,280 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian - - - - - -
Custodian 2.00 17,500 - 17,500 - 17,500 
Security - - - - - -
Other - 38,408 - 38,408 - 38,408 

TOTAL NON-INSTRUCTIONAL  2.00 - 55,908 - - 55,908 - - 55,908 

SUBTOTAL PERSONNEL SERVICE COSTS    81.87 - 1,227,452 - - 1,227,452 - - 1,227,452 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  115,076 - 115,076 - 115,076 
Fringe / Employee Benefits    217,198 - 217,198 - 217,198 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL      
Budget / Operating Plan    

2018-19 

Total Revenue  - 2,841,440 - - 2,841,440 - - 2,841,440 
Total Expenses  - 2,812,470 - - 2,812,470 - - 2,812,470 
Net Income  - 28,971 - - 28,971 - - 28,971 
Actual Student Enrollment   - 628 - - 628 - - 628 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,841,440 - - 2,841,440 - -
- 2,812,470 - - 2,812,470 - -
- 28,971 - - 28,971 - -
- 628 - - 628 - -

2,841,440 
2,812,470 

28,971 
628 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

81.87 

- - - - -
- 332,274 - - 332,274 - - 332,274 

- 1,559,726 - - 1,559,726 - - 1,559,726 

6,136 - 6,136 - 6,136 
14,217 - 14,217 - 14,217 

210,277 - 210,277 - 210,277 
- - - - -
- - - - -

7,862 - 7,862 - 7,862 
1,875 - 1,875 - 1,875 

- - - - -
1,125 - 1,125 - 1,125 

- 241,492 - - 241,492 - - 241,492 
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,841,440 - - 2,841,440 - -
- 2,812,470 - - 2,812,470 - -
- 28,971 - - 28,971 - -
- 628 - - 628 - -

2,841,440 
2,812,470 

28,971 
628 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

375 - 375 - 375 
35,030 - 35,030 - 35,030 

- - - - -
9,409 - 9,409 - 9,409 

- - - - -
13,625 - 13,625 - 13,625 
35,844 - 35,844 - 35,844 

137,965 - 137,965 - 137,965 
7,699 - 7,699 - 7,699 

22,250 - 22,250 - 22,250 
37,580 - 37,580 - 37,580 

5,500 - 5,500 - 5,500 
18,750 - 18,750 - 18,750 
74,349 - 74,349 - 74,349 

5,961 - 5,961 - 5,961 
12,808 - 12,808 - 12,808 

151,419 - 151,419 - 151,419 
- - - - -
- - - - -

91,119 - 91,119 - 91,119 
- 659,681 - - 659,681 - - 659,681 

33,493 - 33,493 - 33,493 
32,250 - 32,250 - 32,250 

206,109.75 - 206,110 - 206,110 
43,750 - 43,750 - 43,750 

5,000 - 5,000 - 5,000 
- - - - -

30,968 - 30,968 - 30,968 
- 351,570 - - 351,570 - - 351,570 

- -
- -



- 1/1 - 3/31

 

 

     
   

 
 

 
  

                 

 

TOTAL EXPENSES - 2,812,470 - - 2,812,470 - - 2,812,470 

NET INCOME - 28,971 - - 28,971 - - 28,971 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,841,440 - - 2,841,440 - - 2,841,440 
Total Expenses - 2,812,470 - - 2,812,470 - - 2,812,470 
Net Income - 28,971 - - 28,971 - - 28,971 
Actual Student Enrollment - 628 - - 628 - - 628 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  
  453.0

 93.0
  4.0

  5.0
  6.0

 5.0
  18.0

  14.0
  5.0
  2.0

  4.0
 3.0

  6.0
  10.0

-
       -

 

  

  

     
   

 
 

 
  

                 

 

     

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,841,440 - - 2,841,440 - -
- 2,812,470 - - 2,812,470 - -
- 28,971 - - 28,971 - -
- 628 - - 628 - -

2,841,440 
2,812,470 

28,971 
628 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

TROY CITY SD 
LANSINGBURGH CSD 
GREEN ISLAND UFSD 
RENSSELAER CITY SD 
AVERILL PARK CSD 
WATERFORD-HALFMOON UFSD 
COHOES CITY SD 
WATERVLIET CITY SD 
NORTH COLONIE CSD 
SOUTH COLONIE CSD 
EAST GREENBUSH CSD 
SHENENDEHOWA CSD 
BRUNSWICK CSD (BRITTONKILL) 
ALBANY CITY SD 
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 14 - - 14 - - 14 
- 453 - - 453 - - 453 
- 93 - - 93 - - 93 
- 4 - - 4 - - 4 
- 5 - - 5 - - 5 
- 6 - - 6 - - 6 
- 5 - - 5 - - 5 
- 18 - - 18 - - 18 
- 14 - - 14 - - 14 
- 5 - - 5 - - 5 
- 2 - - 2 - - 2 
- 4 - - 4 - - 4 
- 3 - - 3 - - 3 
- 6 - - 6 - - 6 
- 10 - - 10 - - 10 
- - - - - - - -
- - - - - - - -
- 628 - - 628 - - 628 

- 4,525 - - 4,525 - - 4,525 

- 4,478 - - 4,478 - - 4,478 
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

     
   

     

                   
                      

 
 

 
  

   
    

  
 

  
  

  
 

  
  

  
  

  
 

  
  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,998,440 -
- - 3,008,314 -
- - (9,874) -
- - 628 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
TROY CITY SD 17,048 
LANSINGBURGH CSD 10,719 
GREEN ISLAND UFSD 13,773 
RENSSELAER CITY SD 10,489 
AVERILL PARK CSD 11,310 
WATERFORD-HALFMOON UFSD 14,291 
COHOES CITY SD 13,170 
WATERVLIET CITY SD 10,529 
NORTH COLONIE CSD 11,957 
SOUTH COLONIE CSD 13,272 
EAST GREENBUSH CSD 12,974 
SHENENDEHOWA CSD 12,263 
BRUNSWICK CSD (BRITTONKILL) 11,918 
ALBANY CITY SD 15,541 
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,530 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,930,686 - -
- - 249,217 - -
- - 13,773 - -
- - 13,111 - -
- - 16,965 - -
- - 17,864 - -
- - 59,265 - -
- - 36,852 - -
- - 14,946 - -
- - 6,636 - -
- - 12,974 - -
- - 9,197 - -
- - 17,877 - -
- - 38,853 - -
- - - - -
- - - - -

- - 2,438,215 - -

- 76,346 -

- -
- -
- -

- 157,000 -
- - 2,671,561 - -

- - -
- 71,784 -
- 1,570 -
- 167,050 -

of 64 



TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,998,440 - -
3,008,314 - -

(9,874) - -
628 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- - -
- 31,976 -
- - -

- - 272,379 - -

- 52,250 -
- - -
- - -
- - -
- - -
- - -
- - -
- 2,250 -

- - 54,500 - -

- - 2,998,440 - -
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,998,440 - -
3,008,314 - -

(9,874) - -
628 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
3.00 

10.00 
-
-

10.87 
23.87 

40.00 
7.00 

-
3.00 
5.00 

-
1.00 

-
56.00 

-
-

2.00 
-
-

2.00 

81.87 

- 77,797 -
- 22,500 -
- 282,271 -
- - -
- - -
- 22,696 -

- - 405,264 - -

- 532,074 -
- 89,299 -
- - -
- 30,000 -
- 67,072 -
- - -
- - -
- 47,835 -

- - 766,280 - -

- - -
- - -
- 17,500 -
- - -
- 38,408 -

- - 55,908 - -

- - 1,227,452 - -

- 115,076 -
of - 217,198 -



TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,998,440 - -
3,008,314 - -

(9,874) - -
628 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

81.87 

- - -
- - 332,274 - -

- - 1,559,726 - -

- 6,136 -
- 14,217 -
- 210,277 -
- - -
- - -
- 7,862 -
- 1,875 -
- - -
- 1,125 -

- - 241,492 - -
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     

     
   

     

Page 22 of 64 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,998,440 - -
3,008,314 - -

(9,874) - -
628 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 375 -
- 35,030 -
- - -
- 9,409 -
- - -
- 13,625 -
- 35,844 -
- 137,965 -
- 7,699 -
- 22,250 -
- 37,580 -
- 5,500 -
- 18,750 -
- 74,349 -
- 5,961 -
- 12,808 -
- 151,419 -
- - -
- - -
- 91,119 -

- - 659,681 - -

- 33,493 -
- 32,250 -
- 206,110 -
- 43,750 -
- 5,000 -
- - -
- 30,968 -

- - 351,570 - -

- 195,844 -
- -



TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

     
   

     

     
   

- - 3,008,314 - -

- - (9,874) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 2,998,440 - -
- - 3,008,314 - -
- - (9,874) - -
- - 628 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  
  453.0

 93.0
  4.0

  5.0
  6.0

 5.0
  18.0

  14.0
  5.0
  2.0

  4.0
 3.0

  6.0
  10.0

-
       -

 

  

  

     

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
2,998,440 - -
3,008,314 - -

(9,874) - -
628 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

TROY CITY SD 
LANSINGBURGH CSD 
GREEN ISLAND UFSD 
RENSSELAER CITY SD 
AVERILL PARK CSD 
WATERFORD-HALFMOON UFSD 
COHOES CITY SD 
WATERVLIET CITY SD 
NORTH COLONIE CSD 
SOUTH COLONIE CSD 
EAST GREENBUSH CSD 
SHENENDEHOWA CSD 
BRUNSWICK CSD (BRITTONKILL) 
ALBANY CITY SD 
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 14 - -
- - 453 - -
- - 93 - -
- - 4 - -
- - 5 - -
- - 6 - -
- - 5 - -
- - 18 - -
- - 14 - -
- - 5 - -
- - 2 - -
- - 4 - -
- - 3 - -
- - 6 - -
- - 10 - -
- - - - -
- - - - -
- - 628 - -

- - 4,775 - -

- - 4,790 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
TROY CITY SD 
LANSINGBURGH CSD 
GREEN ISLAND UFSD 
RENSSELAER CITY SD 
AVERILL PARK CSD 
WATERFORD-HALFMOON UFSD 
COHOES CITY SD 
WATERVLIET CITY SD 
NORTH COLONIE CSD 
SOUTH COLONIE CSD 
EAST GREENBUSH CSD 
SHENENDEHOWA CSD 
BRUNSWICK CSD (BRITTONKILL) 
ALBANY CITY SD 
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

17,048 
10,719 
13,773 
10,489 
11,310 
14,291 
13,170 
10,529 
11,957 
13,272 
12,974 
12,263 
11,918 
15,541 

-
-

15,530 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

11,522,761 
11,445,723 

77,038 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

7,722,744 7,722,744 - 7,722,744 7,722,744 
996,867 996,867 - 996,867 996,867 

55,092 55,092 - 55,092 55,092 
52,445 52,445 - 52,445 52,445 
67,860 67,860 - 67,860 67,860 
71,455 71,455 - 71,455 71,455 

237,060 237,060 - 237,060 237,060 
147,406 147,406 - 147,406 147,406 

59,785 59,785 - 59,785 59,785 
26,544 26,544 - 26,544 26,544 
51,896 51,896 - 51,896 51,896 
36,789 36,789 - 36,789 36,789 
71,508 71,508 - 71,508 71,508 

155,410 155,410 - 155,410 155,410 
- - - - -
- - - - -

9,752,861 9,752,861 - 9,752,861 9,752,861 

305,382 305,382 - 305,382 305,382 

- - - - -
- - - - -
- - - - -
- - - - -

157,000 157,000 - 157,000 157,000 
10,215,243 10,215,243 - 10,215,243 10,215,243 

- - - - -
287,135 287,135 - 287,135 287,135 

6,282 6,282 - 6,282 6,282 
668,199 668,199 - 668,199 668,199 

11,522,761 
11,445,723 

77,038 

Total Year 
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-
-
-

11,522,761 11,522,761 
(11,445,723) (11,445,723) 

77,038 77,038 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 

 
 

 
 

  

- - - - -
127,902 127,902 - 127,902 127,902 

- - - - -
1,089,518 1,089,518 - 1,089,518 1,089,518 

209,000 209,000 - 209,000 209,000 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

9,000 9,000 - 9,000 9,000 
218,000 218,000 - 218,000 218,000 

11,522,761 11,522,761 - 11,522,761 11,522,761 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

11,522,761 11,522,761 - 11,522,761 11,522,761 
11,445,723 11,445,723 - (11,445,723) (11,445,723) 

77,038 77,038 - 77,038 77,038 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 26 of 64
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311,187 311,187 - (311,187) (311,187) 
90,000 90,000 - (90,000) (90,000) 

1,129,085 1,129,085 - (1,129,085) (1,129,085) 
- - - - -
- - - - -

90,785 90,785 - (90,785) (90,785) 
1,621,057 1,621,057 - (1,621,057) (1,621,057) 

2,128,298 2,128,298 - (2,128,298) (2,128,298) 
357,194 357,194 - (357,194) (357,194) 

- - - - -
120,000 120,000 - (120,000) (120,000) 
268,289 268,289 - (268,289) (268,289) 

- - - - -
- - - - -

191,339 191,339 - (191,339) (191,339) 
3,065,121 3,065,121 - (3,065,121) (3,065,121) 

- - - - -
- - - - -

70,000 70,000 - (70,000) (70,000) 
- - - - -

153,632 153,632 - (153,632) (153,632) 
223,632 223,632 - (223,632) (223,632) 

4,909,810 4,909,810 - (4,909,810) (4,909,810) 

460,303 460,303 - (460,303) (460,303) 
868,792 868,792 - (868,792) (868,792) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 3.00 
Deans, Directors & Coordinators 10.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 10.87 

TOTAL ADMINISTRATIVE STAFF 23.87 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 40.00 
Teachers - SPED 7.00 
Substitute Teachers -
Teaching Assistants 3.00 
Specialty Teachers 5.00 
Aides -
Therapists & Counselors 1.00 
Other -

TOTAL INSTRUCTIONAL 56.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 2.00 
Security -
Other -

TOTAL NON-INSTRUCTIONAL 2.00 

SUBTOTAL PERSONNEL SERVICE COSTS 81.87 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

11,522,761 11,522,761 - 11,522,761 11,522,761 
11,445,723 11,445,723 - (11,445,723) (11,445,723) 

77,038 77,038 - 77,038 77,038 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,329,096 1,329,096 - (1,329,096) (1,329,096) 

6,238,906 6,238,906 - (6,238,906) (6,238,906) 

24,542 24,542 - (24,542) (24,542) 
56,869 56,869 - (56,869) (56,869) 

841,108 841,108 - (841,108) (841,108) 
- - - - -
- - - - -

31,450 31,450 - (31,450) (31,450) 
7,500 7,500 - (7,500) (7,500) 

- - - - -
4,500 4,500 - (4,500) (4,500) 

965,969 965,969 - (965,969) (965,969) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    81.87 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL      
Budget / Operating Plan    

2018-19 

11,522,761 11,522,761 - 11,522,761 11,522,761 
11,445,723 11,445,723 - (11,445,723) (11,445,723) 

77,038 77,038 - 77,038 77,038 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

11,522,761 
11,445,723 

77,038 

Original
�
Budget
�

1,500 1,500 - (1,500) (1,500) 
140,120 140,120 - (140,120) (140,120) 

- - - - -
37,634 

-
54,500 

143,376 
551,860 

30,795 
89,000 

150,318 
22,000 
75,000 

297,396 
23,844 
51,230 

605,675 
-
-

364,476 
2,638,724 

133,971 
129,000 
824,439 
175,000 

20,000 
-

123,870 
1,406,280 

195,844 
-

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

11,522,761 
11,445,723 

77,038 

Total Year
�

Revised
�
Budget
�

37,634 
-

54,500 
143,376 
551,860 

30,795 
89,000 

150,318 
22,000 
75,000 

297,396 
23,844 
51,230 

605,675 
-
-

364,476 
2,638,724 

133,971 
129,000 
824,439 
175,000 

20,000 
-

123,870 
1,406,280 

195,844 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

11,522,761 11,522,761 
(11,445,723) (11,445,723) 

77,038 77,038 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

(37,634) 
-

(54,500) 
(143,376) 
(551,860) 

(30,795) 
(89,000) 

(150,318) 
(22,000) 
(75,000) 

(297,396) 
(23,844) 
(51,230) 

(605,675) 
-
-

(364,476) 
(2,638,724) 

(133,971) 
(129,000) 
(824,439) 
(175,000) 

(20,000) 
-

(123,870) 
(1,406,280) 

(195,844) 
-

Revised
�
Budget vs.
�
PY Budget
�

(37,634) 
-

(54,500) 
(143,376) 
(551,860) 

(30,795) 
(89,000) 

(150,318) 
(22,000) 
(75,000) 

(297,396) 
(23,844) 
(51,230) 

(605,675) 
-
-

(364,476) 
(2,638,724) 

(133,971) 
(129,000) 
(824,439) 
(175,000) 

(20,000) 
-

(123,870) 
(1,406,280) 

(195,844) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

     
   

 

 
 

 
 

  

11,445,723 11,445,723 - (11,445,72 
3) 

(11,445,72 
3) 

77,038 77,038 - 77,038 77,038 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

11,522,761 11,522,761 - 11,522,761 11,522,761 
11,445,723 11,445,723 - (11,445,723) (11,445,723) 

77,038 77,038 - 77,038 77,038 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  453.0

 93.0
  4.0

  5.0
  6.0

 5.0
  18.0

  14.0
  5.0
  2.0

  4.0
 3.0

  6.0
  10.0

-
       -

 

  

  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

TROY CITY SD
�
LANSINGBURGH CSD
�
GREEN ISLAND UFSD
�
RENSSELAER CITY SD
�
AVERILL PARK CSD
�
WATERFORD-HALFMOON UFSD
�
COHOES CITY SD
�
WATERVLIET CITY SD
�
NORTH COLONIE CSD
�
SOUTH COLONIE CSD
�
EAST GREENBUSH CSD
�
SHENENDEHOWA CSD
�
BRUNSWICK CSD (BRITTONKILL)
�
ALBANY CITY SD
�
-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

11,522,761 
11,445,723 

77,038 

11,522,761 
11,445,723 

77,038 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2018-19
�

11,522,761 11,522,761 
(11,445,723) (11,445,723) 

77,038 77,038 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - 28,971 - - 28,971 - - 28,971 

Beginning Cash Balance - - - - 28,971 - - 57,941 

ENDING CASH BALANCE - 28,971 - - 57,941 - - 86,912 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,841,440 - - 2,841,440 - - 2,841,440 
Total Expenses - 2,812,470 - - 2,812,470 - - 2,812,470 
Net Income - 28,971 - - 28,971 - - 28,971 
Actual Student Enrollment - 628 - - 628 - - 628 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

     
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - (9,874) - -

- - 86,912 - -

- - 77,038 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 2,998,440 - -
- - 3,008,314 - -
- - (9,874) - -
- - 628 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

11,522,761 
11,445,723 

77,038 

11,522,761 
11,445,723 

77,038 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - -

77,038 77,038 -

- --

77,038 77,038 -

11,522,761 11,522,761 
(11,445,723) (11,445,723) 

77,038 77,038 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

-
-
-

-
-
-

-
-
-

-

77,038 

-

77,038 

Revised
�
Budget vs.
�
PY Budget
�

-
-
-

-
-
-

-
-
-

-

77,038 

-

77,038 

DESCRIPTION OF ASSUMPTIONS
�
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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- 1/1 - 3/31

     
   

 
 

 
  

               
          

        

   
    

  
 

  
  

  
 

  
  

  
  

  
 

  
  

        
        
  

      

   

    

   
  

 
   

    

      

TRUE NORTH TROY PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 2,841,440 - - 2,841,440 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

2,812,470 
28,971 

628 

-
-
-

-
-
-

2,812,470 
28,971 

628 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
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TROY CITY SD
�
LANSINGBURGH CSD
�
GREEN ISLAND UFSD
�
RENSSELAER CITY SD
�
AVERILL PARK CSD
�
WATERFORD-HALFMOON UFSD
�
COHOES CITY SD
�
WATERVLIET CITY SD
�
NORTH COLONIE CSD
�
SOUTH COLONIE CSD
�
EAST GREENBUSH CSD
�
SHENENDEHOWA CSD
�
BRUNSWICK CSD (BRITTONKILL)
�
ALBANY CITY SD
�
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

17,048 
10,719 
13,773 
10,489 
11,310 
14,291 
13,170 
10,529 
11,957 
13,272 
12,974 
12,263 
11,918 
15,541 

-
-

15,530 -

-

1,930,686 
249,217 

13,773 
13,111 
16,965 
17,864 
59,265 
36,852 
14,946 

6,636 
12,974 

9,197 
17,877 
38,853 

-
-

2,438,215 
76,346 

-
-
-
-
-

2,514,561 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-

-

1,930,686 
249,217 

13,773 
13,111 
16,965 
17,864 
59,265 
36,852 
14,946 

6,636 
12,974 

9,197 
17,877 
38,853 

-
-

2,438,215 
76,346 

-
-
-
-
-

2,514,561 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-

-

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

-
71,784 

1,570 
167,050 

-
31,976 

-
-
-
-

-
-

-
71,784 

1,570 
167,050 

-
31,976 

-
-
-
-

-
-



SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

               
          

        

TRUE NORTH TROY PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19
�

52,250 - 52,250 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 272,379 - - 272,379 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 2,841,440 

,250 - 2,250 -
- 54,500 - - 54,500 - -

- - 2,841,440 - -

Total Revenue - 2,841,440 - - 2,841,440 - -
Total Expenses - 2,812,470 - - 2,812,470 - -
Net Income - 28,971 - - 28,971 - -
Actual Student Enrollment - 628 - - 628 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,841,440 -
- 2,812,470 -
- 28,971 -
- 628 -

TRUE NORTH TROY PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
- 2,841,440 - -
- 2,812,470 - -
- 28,971 - -
- 628 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

77,797 - 77,797 -
22,500 - 22,500 -

282,271 - 282,271 -
- - - -
- - - -

22,696 - 22,696 -
- 405,264 - - 405,264 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

532,074 - 532,074 -
89,299 - 89,299 -

- - - -
30,000 - 30,000 -
67,072 - 67,072 -

- - - -
- - - -

47,835 - 47,835 -
- 766,280 - - 766,280 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

17,500 - 17,500 -
- - - -

38,408 - 38,408 -
- 55,908 - - 55,908 - -

- 1,227,452 - - 1,227,452 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

115,076 - 115,076 -
217,198 - 217,198 -

- - - -
- 332,274 - - 332,274 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,559,726 - - 1,559,726 - -
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TRUE NORTH TROY PREPARATORY CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 6,136 - 6,136 -
Legal 14,217 - 14,217 -
Management Company Fee 210,277 - 210,277 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 7,862 - 7,862 -
Special Ed Services 1,875 - 1,875 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 1,125 - 1,125 -

TOTAL CONTRACTED SERVICES - 241,492 - - 241,492 - -

Total Revenue - 2,841,440 - - 2,841,440 - -
Total Expenses - 2,812,470 - - 2,812,470 - -
Net Income - 28,971 - - 28,971 - -
Actual Student Enrollment - 628 - - 628 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,841,440 -
- 2,812,470 -
- 28,971 -
- 628 -

TRUE NORTH TROY PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 
- 2,841,440 - -
- 2,812,470 - -
- 28,971 - -
- 628 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

375 - 375 -
35,030 - 35,030 -

- - - -
9,409 - 9,409 -

- - - -
13,625 - 13,625 -
35,844 - 35,844 -

137,965 - 137,965 -
7,699 - 7,699 -

22,250 - 22,250 -
37,580 - 37,580 -

5,500 - 5,500 -
18,750 - 18,750 -
74,349 - 74,349 -

5,961 - 5,961 -
12,808 - 12,808 -

151,419 - 151,419 -
- - - -
- - - -

91,119 - 91,119 -
- 659,681 - - 659,681 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

33,493 - 33,493 -
32,250 - 32,250 -

206,110 - 206,110 -
43,750 - 43,750 -

5,000 - 5,000 -
- - - -

30,968 - 30,968 -
- 351,570 - - 351,570 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - - -
- - - -

Page 40 of 64 



SCHOOL

- 1/1 - 3/31

 

 

     
   

 
 

 
  

               
          

        

TRUE NORTH TROY PREPARATORY CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 2,812,470 - - 2,812,470 - -

NET INCOME - 28,971 - - 28,971 - -

Total Revenue - 2,841,440 - - 2,841,440 - -
Total Expenses - 2,812,470 - - 2,812,470 - -
Net Income - 28,971 - - 28,971 - -
Actual Student Enrollment - 628 - - 628 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

 
  

  
  

 
  

  
  
  

  
 

  
  

        
 

  

  

     
   

 
 

 
  

               
          

        

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,841,440 -
- 2,812,470 -
- 28,971 -
- 628 -

TRUE NORTH TROY PREPARATORY CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 2,841,440 - -
- 2,812,470 - -
- 28,971 - -
- 628 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
TROY CITY SD - 453 - - 453 - -
LANSINGBURGH CSD - 93 - - 93 - -
GREEN ISLAND UFSD - 4 - - 4 - -
RENSSELAER CITY SD - 5 - - 5 - -
AVERILL PARK CSD - 6 - - 6 - -
WATERFORD-HALFMOON UFSD - 5 - - 5 - -
COHOES CITY SD - 18 - - 18 - -
WATERVLIET CITY SD - 14 - - 14 - -
NORTH COLONIE CSD - 5 - - 5 - -
SOUTH COLONIE CSD - 2 - - 2 - -
EAST GREENBUSH CSD - 4 - - 4 - -
SHENENDEHOWA CSD - 3 - - 3 - -
BRUNSWICK CSD (BRITTONKILL) - 6 - - 6 - -
ALBANY CITY SD - 10 - - 10 - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 628 - - 628 - -

REVENUE PER PUPIL - 4,525 - - 4,525 - -

EXPENSES PER PUPIL - 4,478 - - 4,478 - -
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2,841,440 - - 2,998,440 -
2,812,470 - - 3,008,314 -

28,971 - - (9,874) -
628 - - 628 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,930,686 - 1,930,686 -
249,217 - 249,217 -

13,773 - 13,773 -
13,111 - 13,111 -
16,965 - 16,965 -
17,864 - 17,864 -
59,265 - 59,265 -
36,852 - 36,852 -
14,946 - 14,946 -

6,636 - 6,636 -
12,974 - 12,974 -

9,197 - 9,197 -
17,877 - 17,877 -
38,853 - 38,853 -

- - - -
- - - -

2,438,215 - - 2,438,215 -
76,346 - 76,346 -

- - - -
- - - -
- - - -
- - - -
- - 157,000 -

2,514,561 - - 2,671,561 -

- - - -
71,784 - 71,784 -

1,570 - 1,570 -
167,050 - 167,050 -

- - - -
31,976 - 31,976 -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
TROY CITY SD 
LANSINGBURGH CSD 
GREEN ISLAND UFSD 
RENSSELAER CITY SD 
AVERILL PARK CSD 
WATERFORD-HALFMOON UFSD 
COHOES CITY SD 
WATERVLIET CITY SD 
NORTH COLONIE CSD 
SOUTH COLONIE CSD 
EAST GREENBUSH CSD 
SHENENDEHOWA CSD 
BRUNSWICK CSD (BRITTONKILL) 
ALBANY CITY SD 
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

17,048 
10,719 
13,773 
10,489 
11,310 
14,291 
13,170 
10,529 
11,957 
13,272 
12,974 
12,263 
11,918 
15,541 

-
-

15,530 



TRUE NORTH TROY PREPARATORY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

- - - -
272,379 - - 272,379 -

52,250 - 52,250 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,250 - 2,250 -
54,500 - - 54,500 -

2,841,440 - - 2,998,440 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,841,440 - - 2,998,440 -
2,812,470 - - 3,008,314 -

28,971 - - (9,874) -
628 - - 628 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 2,841,440 - - 2,998,440 -
Total Expenses 2,812,470 - - 3,008,314 -
Net Income 28,971 - - (9,874) -
Actual Student Enrollment 628 - - 628 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

77,797 - 77,797 -
22,500 - 22,500 -

282,271 - 282,271 -
- - - -
- - - -

22,696 - 22,696 -
405,264 - - 405,264 -

532,074 - 532,074 -
89,299 - 89,299 -

- - - -
30,000 - 30,000 -
67,072 - 67,072 -

- - - -
- - - -

47,835 - 47,835 -
766,280 - - 766,280 -

- - - -
- - - -

17,500 - 17,500 -
- - - -

38,408 - 38,408 -
55,908 - - 55,908 -

1,227,452 - - 1,227,452 -

115,076 - 115,076 -
217,198 - 217,198 -

- - - -
332,274 - - 332,274 -

1,559,726 - - 1,559,726 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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TRUE NORTH TROY PREPARATORY
Budget / Operating

2018-19

3rd

TRUE NORTH TROY PREPARATORY
Budget / Operating

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

     
   

     

     
   

6,136 - 6,136 -
14,217 - 14,217 -

210,277 - 210,277 -
- - - -
- - - -

7,862 - 7,862 -
1,875 - 1,875 -

- - - -
1,125 - 1,125 -

241,492 - - 241,492 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,841,440 - - 2,998,440 -
2,812,470 - - 3,008,314 -

28,971 - - (9,874) -
628 - - 628 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 2,841,440 - - 2,998,440 -
Total Expenses 2,812,470 - - 3,008,314 -
Net Income 28,971 - - (9,874) -
Actual Student Enrollment 628 - - 628 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 375 - 375 -
Classroom / Teaching Supplies & Materials 35,030 - 35,030 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 9,409 - 9,409 -
Supplies & Materials other - - - -
Equipment / Furniture 13,625 - 13,625 -
Telephone 35,844 - 35,844 -
Technology 137,965 - 137,965 -
Student Testing & Assessment 7,699 - 7,699 -
Field Trips 22,250 - 22,250 -
Transportation (student) 37,580 - 37,580 -
Student Services - other 5,500 - 5,500 -
Office Expense 18,750 - 18,750 -
Staff Development 74,349 - 74,349 -
Staff Recruitment 5,961 - 5,961 -
Student Recruitment / Marketing 12,808 - 12,808 -
School Meals / Lunch 151,419 - 151,419 -
Travel (Staff) - - - -
Fundraising - - - -
Other 91,119 - 91,119 -

TOTAL SCHOOL OPERATIONS 659,681 - - 659,681 -

FACILITY OPERATION & MAINTENANCE 
Insurance 33,493 - 33,493 -
Janitorial 32,250 - 32,250 -
Building and Land Rent / Lease / Facility Finance Interest 206,110 - 206,110 -
Repairs & Maintenance 43,750 - 43,750 -
Equipment / Furniture 5,000 - 5,000 -
Security - - - -
Utilities 30,968 - 30,968 -

TOTAL FACILITY OPERATION & MAINTENANCE 351,570 - - 351,570 -

DEPRECIATION & AMORTIZATION - - 195,844 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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Budget / Operating

2018-19

3rd

TRUE NORTH TROY PREPARATORY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 

 

     

     
   

     

     
   

     

2,812,470 - - 3,008,314 -

28,971 - - (9,874) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

2,841,440 - - 2,998,440 -
2,812,470 - - 3,008,314 -

28,971 - - (9,874) -
628 - - 628 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

2,841,440 
2,812,470 

28,971 
628 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

2,998,440 
3,008,314 

(9,874) 
628 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

453 - - 453 -
93 - - 93 -

4 - - 4 -
5 - - 5 -
6 - - 6 -
5 - - 5 -

18 - - 18 -
14 - - 14 -

5 - - 5 -
2 - - 2 -
4 - - 4 -
3 - - 3 -
6 - - 6 -

10 - - 10 -
- - - - -
- - - - -

628 - - 628 -

4,525 - - 4,775 -

4,478 - - 4,790 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
TROY CITY SD 
LANSINGBURGH CSD 
GREEN ISLAND UFSD 
RENSSELAER CITY SD 
AVERILL PARK CSD 
WATERFORD-HALFMOON UFSD 
COHOES CITY SD 
WATERVLIET CITY SD 
NORTH COLONIE CSD 
SOUTH COLONIE CSD 
EAST GREENBUSH CSD 
SHENENDEHOWA CSD 
BRUNSWICK CSD (BRITTONKILL) 
ALBANY CITY SD 
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 11,522,761 (11,522,761) - - 11,522,7 
- - - 11,445,723 11,445,723 - - 11,445,7 
- - - 77,038 (77,038) - - 77,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 7,722,744 (7,722,744) - - 7,722,7 
- - - 996,867 (996,867) - - 996,8 
- - - 55,092 (55,092) - - 55,0 
- - - 52,445 (52,445) - - 52,4 
- - - 67,860 (67,860) - - 67,8 
- - - 71,455 (71,455) - - 71,4 
- - - 237,060 (237,060) - - 237,0 
- - - 147,406 (147,406) - - 147,4 
- - - 59,785 (59,785) - - 59,7 
- - - 26,544 (26,544) - - 26,5 
- - - 51,896 (51,896) - - 51,8 
- - - 36,789 (36,789) - - 36,7 
- - - 71,508 (71,508) - - 71,5 
- - - 155,410 (155,410) - - 155,4 
- - - - - - -
- - - - - - -
- - - 9,752,861 (9,752,861) - - 9,752,8 
- - - 305,382 (305,382) - - 305,3 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 157,000 157,0 

10,215,2 

287,1 
6,2 

668,1 

127,9 

(157,000) - -
- - - 10,215,243 (10,215,243 

) 
- -

- - - - - - -
- - - 287,135 (287,135) - -
- - - 6,282 (6,282) - -
- - - 668,199 (668,199) - -

- - - - - - -
- - - 127,902 (127,902) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
TROY CITY SD 
LANSINGBURGH CSD 
GREEN ISLAND UFSD 
RENSSELAER CITY SD 
AVERILL PARK CSD 
WATERFORD-HALFMOON UFSD 
COHOES CITY SD 
WATERVLIET CITY SD 
NORTH COLONIE CSD 
SOUTH COLONIE CSD 
EAST GREENBUSH CSD 
SHENENDEHOWA CSD 
BRUNSWICK CSD (BRITTONKILL) 
ALBANY CITY SD 
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

17,048 
10,719 
13,773 
10,489 
11,310 
14,291 
13,170 
10,529 
11,957 
13,272 
12,974 
12,263 
11,918 
15,541 

-
-

15,530 
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 11,522,761 (11,522,761) - - 11,522,7 
Total Expenses - - - 11,445,723 11,445,723 - - 11,445,7 
Net Income - - - 77,038 (77,038) - - 77,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 1,089,518 (1,089,518) - - 1,089,5 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 209,000 (209,000) - - 209,0 
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 9,000 (9,000) - - 9,0 

- - - 218,000 (218,000) - - 218,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(11,522,761TOTAL REVENUE - - - 11,522,761 - - 11,522,7) 
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- - - 311,187 311,187 - - 311,1 
- - - 90,000 90,000 - - 90,0 
- - - 1,129,085 1,129,085 - - 1,129,0 
- - - - - - -
- - - - - - -
- - - 90,785 90,785 - - 90,7 
- - - 1,621,057 1,621,057 - - 1,621,0 

2,128,2 
357,1 

120,0 
268,2 

191,3 
3,065,1 

70,0 

153,6 
223,6 

4,909,8 

460,3 
868,7 

1,329,0 

6,238,9 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 11,522,761 (11,522,761) - - 11,522,7 
- - - 11,445,723 11,445,723 - - 11,445,7 
- - - 77,038 (77,038) - - 77,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

2,128,298 
357,194 

-
120,000 
268,289 

-
-

191,339 
3,065,121 

2,128,298 
357,194 

-
120,000 
268,289 

-
-

191,339 
3,065,121 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

70,000 
-

153,632 
223,632 

-
-

70,000 
-

153,632 
223,632 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 4,909,810 4,909,810 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 460,303 460,303 - -Payroll Taxes 

Fringe / Employee Benefits - - - 868,792 868,792 - -
- - - - - - -Retirement / Pension 
- - - 1,329,096 1,329,096 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 6,238,906 6,238,906 - -
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 11,522,761 (11,522,761) - - 11,522,7 
Total Expenses - - - 11,445,723 11,445,723 - - 11,445,7 
Net Income - - - 77,038 (77,038) - - 77,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 24,542 24,542 - - 24,5 
Legal 
Accounting / Audit 

- - - 56,869 56,869 - - 56,8 
Management Company Fee - - - 841,108 841,108 - - 841,1 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 31,450 31,450 - - 31,4 
Special Ed Services - - - 7,500 7,500 - - 7,5 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 4,500 4,500 - - 4,5 

- - - 965,969 965,969 - - 965,9 TOTAL CONTRACTED SERVICES 
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 11,522,761 (11,522,761) - - 11,522,7 
Total Expenses - - - 11,445,723 11,445,723 - - 11,445,7 
Net Income - - - 77,038 (77,038) - - 77,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 1,500 1,500 - - 1,5 
Classroom / Teaching Supplies & Materials - - - 140,120 140,120 - - 140,1 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 37,634 37,634 - - 37,6 
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - 54,500 54,500 - - 54,5 
Telephone - - - 143,376 143,376 - - 143,3 
Technology - - - 551,860 551,860 - - 551,8 
Student Testing & Assessment - - - 30,795 30,795 - - 30,7 
Field Trips - - - 89,000 89,000 - - 89,0 
Transportation (student) - - - 150,318 150,318 - - 150,3 
Student Services - other - - - 22,000 22,000 - - 22,0 
Office Expense - - - 75,000 75,000 - - 75,0 
Staff Development - - - 297,396 297,396 - - 297,3 
Staff Recruitment - - - 23,844 23,844 - - 23,8 
Student Recruitment / Marketing - - - 51,230 51,230 - - 51,2 
School Meals / Lunch - - - 605,675 605,675 - - 605,6 
Travel (Staff) - - - - - - -
Fundraising - - - - - - -
Other - - - 364,476 364,476 - - 364,4 

TOTAL SCHOOL OPERATIONS - - - 2,638,724 2,638,724 - - 2,638,7 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 133,971 133,971 - - 133,9 
Janitorial - - - 129,000 129,000 - - 129,0 
Building and Land Rent / Lease / Facility Finance Interest - - - 824,439 824,439 - - 824,4 
Repairs & Maintenance - - - 175,000 175,000 - - 175,0 
Equipment / Furniture - - - 20,000 20,000 - - 20,0 
Security - - - - - - -
Utilities - - - 123,870 123,870 - - 123,8 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 1,406,280 1,406,280 - - 1,406,2 

DEPRECIATION & AMORTIZATION - - - 195,844 195,844 - - 195,8 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 11,445,723 11,445,723 - - 11,445,7 

- - - 77,038 (77,038) - - 77,0 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 11,522,761 (11,522,761) - - 11,522,7 
- - - 11,445,723 11,445,723 - - 11,445,7 
- - - 77,038 (77,038) - - 77,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 11,522,761 (11,522,761) - - 11,522,7 
- - - 11,445,723 11,445,723 - - 11,445,7 
- - - 77,038 (77,038) - - 77,0 
- - - - -

2018-19 

TOTALS AND VARIANCE ANALYSIS 

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -

- - - - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
TROY CITY SD 
LANSINGBURGH CSD 
GREEN ISLAND UFSD 
RENSSELAER CITY SD 
AVERILL PARK CSD 
WATERFORD-HALFMOON UFSD 
COHOES CITY SD 
WATERVLIET CITY SD 
NORTH COLONIE CSD 
SOUTH COLONIE CSD 
EAST GREENBUSH CSD 
SHENENDEHOWA CSD 
BRUNSWICK CSD (BRITTONKILL) 
ALBANY CITY SD 
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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TRUE NORTH TROY PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

     
   

   

 
 

 
  

          
        

   
    

  
 

  
  

  
 

  
  

  
  

  
 

  
  

        
        
  

      

   

    

   
  

 
   

    

      

SCHOOL
�

Total Revenue (11,522,761) - -
Total Expenses 11,445,723 - -
Net Income (77,038) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
TROY CITY SD
�
LANSINGBURGH CSD
�
GREEN ISLAND UFSD
�
RENSSELAER CITY SD
�
AVERILL PARK CSD
�
WATERFORD-HALFMOON UFSD
�
COHOES CITY SD
�
WATERVLIET CITY SD
�
NORTH COLONIE CSD
�
SOUTH COLONIE CSD
�
EAST GREENBUSH CSD
�
SHENENDEHOWA CSD
�
BRUNSWICK CSD (BRITTONKILL)
�
ALBANY CITY SD
�
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

17,048 
10,719 
13,773 
10,489 
11,310 
14,291 
13,170 
10,529 
11,957 
13,272 
12,974 
12,263 
11,918 
15,541 

-
-

15,530 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�

Page 57 of 64 

Actual
�
vs.
�

Original
�
Budget TY
�

(7,722,744) 
(996,867) 

(55,092) 
(52,445) 
(67,860) 
(71,455) 

(237,060) 
(147,406) 

(59,785) 
(26,544) 
(51,896) 
(36,789) 
(71,508) 

(155,410) 
-
-

(9,752,861) 
(305,382) 

-
-
-
-

(157,000) 
(10,215,243 

) 

-
(287,135) 

(6,282) 
(668,199) 

-
(127,902) 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

TRUE NORTH TROY PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

     
   

   

SCHOOL
�

- - -
(1,089,518) - -

(209,000) - -
- - -
- - -
- - -
- - -
- - -
- - -

(9,000) - -
(218,000) - -

(11,522,761 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(11,522,761) - -
11,445,723 - -

(77,038) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TRUE NORTH TROY PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

     
   

   

SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(11,522,761) - -
11,445,723 - -

(77,038) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

311,187 - -
90,000 - -

1,129,085 - -
- - -
- - -

90,785 - -
1,621,057 - -

2,128,298 - -
357,194 - -

- - -
120,000 - -
268,289 - -

- - -
- - -

191,339 - -
3,065,121 - -

- - -
- - -

70,000 - -
- - -

153,632 - -
223,632 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

4,909,810 - -

460,303 - -
868,792 - -

- - -
1,329,096 - -

6,238,906 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

TRUE NORTH TROY PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

TRUE NORTH TROY PREPARATORY CHARTER
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

     
   

   

     
   

SCHOOL
�

24,542 - -
56,869 - -

841,108 - -
- - -
- - -

31,450 - -
7,500 - -

- - -
4,500 - -

965,969 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(11,522,761) - -
11,445,723 - -

(77,038) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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Quarters

TRUE NORTH TROY PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

     
   

   

SCHOOL
�

1,500 - -
140,120 - -

- - -
37,634 - -

- - -
54,500 - -

143,376 - -
551,860 - -

30,795 - -
89,000 - -

150,318 - -
22,000 - -
75,000 - -

297,396 - -
23,844 - -
51,230 - -

605,675 - -
- - -
- - -

364,476 - -
2,638,724 - -

133,971 - -
129,000 - -
824,439 - -
175,000 - -

20,000 - -
- - -

123,870 - -
1,406,280 - -

195,844 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(11,522,761) - -
11,445,723 - -

(77,038) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

TRUE NORTH TROY PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

TRUE NORTH TROY PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

     
   

   

     
   

   

SCHOOL
�

SCHOOL 
Total Revenue (11,522,761) - -
Total Expenses 11,445,723 - -
Net Income (77,038) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 11,445,723 

NET INCOME (77,038) - -
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Quarters

2018-19

TOTALS AND VARIANCE ANALYSIS

TRUE NORTH TROY PREPARATORY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

 
  

  
  

 
  

  
  
  

  
 

  
  

        
 

  

  

 

   
  

 

 

 

   

     
   

   

SCHOOL 
-
-
-

Total Revenue (11,522,761) - -
Total Expenses 
Net Income 
Actual Student Enrollment 

11,445,723 
(77,038) 

-
-
-

-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
TROY CITY SD 
LANSINGBURGH CSD 
GREEN ISLAND UFSD 
RENSSELAER CITY SD 
AVERILL PARK CSD 
WATERFORD-HALFMOON UFSD 
COHOES CITY SD 
WATERVLIET CITY SD 
NORTH COLONIE CSD 
SOUTH COLONIE CSD 
EAST GREENBUSH CSD 
SHENENDEHOWA CSD 
BRUNSWICK CSD (BRITTONKILL) 
ALBANY CITY SD 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-

- - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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kW]F]FhJG`RJLWOHXJXVH]FhJG`R 

fiS9:SKJd_`WWQJIROH 

7 

;TJNWGOQJFVZPRHJW\JZRZPRHd 

XRgOHG]FhJG`RJLWOHXJXVH]FhJG`R 

fiS9:SKJd_`WWQJIROH 

7 

hTJiVZPRHJW\JjWG]FhJZRZPRHdJ]F 

fiS9:SKjJOdJdRGJPIJG`RJPI:QOkdj 
HRdWQVG]WFJWHJZ]FVGRd 

8 

lTJiVZPRHJW\JLWOHXJZRRG]Fhd 

_WFXV_GRXJXVH]FhJG`RJfiS9:SK 

m_`WWQJnROH 

T 

9TJiVZPRHJW\JLWOHXJZRRG]Fhd 

d_`RXVQRXJ\WHJG`RJ_WZ]FhJfiSK: 
ScJd_`WWQJIROH 

T 

N`OFoJIWVT 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789C<9:7<= 

DE@GDAFGGHE@JIHDJJEBHDGGEKJLEDHMMNEEGJFEHJJEGEEGGHEJOGDFGEKGE@ 
PE@FDGQEJGREJEIIHDG@JGREJFRFDGEDJ@FRHHMJRF@JNFHEJGEJ:7<8S<=JGHTFDHJNEEGGEKJGFDKEG@JGHJFGGDFFGJFEHJDEGFGE 

EEDHMMNEEGJHIJ@GAHEEG@JTGGRJHG@FQGMGGGE@UJLEKMG@RJMFEKAFKEJMEFDEED@UJFEHJ@GAHEEG@JTRHJFDEJEFHEHNGFFMMV 

HG@FHTFEGFKEHUJDEJFHHGGGHEUJHE@FDGQEJGREJ@FRHHMV@JBMFE@JIHDJNEEGGEKJHDJNFWGEKJBDHKDE@@JGHTFDHJNEEGGEK 

GG@JEEDHMMNEEGJFEHJDEGEEGGHEJGFDKEG@JGEJ:7<=S<XU 

\S]EJ^_S\`J\S_aJYSEYJbVJcV]^aJ\S]V\EEVdVPXGTMFJ`PQRTFe 

SPXHZTGOPFGfgGGHQXGTMFJEUUMHG[J\MhQHRJiPPGTFeJ\QHePG[ 

PE@FDGQEJJEFDAGGNEEGJLIIHDG@JGEJ:7<8S<= PE@FDGQEJJEFDAGGNEEGJYMFE@JGEJ:7<=S<XZ 

PAEJGEJBFDGJGHJGG@JE[GEE@GTEJIFNGMVJHAGDEFFR
EIIHDG@UJ\DHVJYDEBJRF@JQEEEJ@AFFE@@IAMJGE 
FGGDFFGGEKJFJRGKRJBHDGGHEJHIJ@GAHEEG@JEMGKGQME 
IHDJ]DEEJFEHJJEHAFEHJYDGFEJ?AEFRUJPADGEKJGRE
:7<8S<=J@FRHHMJVEFDUJ=X^JHIJ@GAHEEG@JFGJ\DHV 
YDEBJTEDEJEMGKGQMEJIHDJ]DEEJFEHJJEHAFEH
?AEFRUJ\RG@JE[FEEH@JGREJ\DHVJPG@GDGFGV@JDFGEJHI
8_^UJOGEFEJGG@JHBEEGEKUJ\DHVJYDEBJRF@ 
FHE@G@GEEGMVJEEDHMMEHJGREJRGKRE@GJBHDGGHEJHI 
@GAHEEG@JEMGKGQMEJIHDJ]DEEJHDJJEHAFEHJYDGFE
?AEFRJHIJETEDVJBAQMGFJ@FRHHMJGEJ\DHVU 
`HHGGGHEFMMVUJFBBMGFFEG@JGEJGREJWGEHEDKFDGEE 
MHGGEDVJFDEJKGTEEJFJBDGHDGGVJ@GFGA@JGEJGRE 
MHGGEDVJGIJGHEEGGIGEHJF@JEFHEHNGFFMMV 
HG@FHTFEGFKEHUJ LFHEHN aAGDEFFRJEIIHDG@JGEFMAHEIJ GFFMMV SbEHFWGEKJHEJHHHD@JGEJGREJFHNNAEGGVU PG@FHTF QEKGEEGEKJTGGRJMHFFMJRHA@GEKJBDHcEFG@J EGFKEH S?EFTGEKJHHHDJRFEKED@JFEHJHGREDJDEFDAGGNEEG 
NFGEDGFM@JFGJFMMJRHNE@JTG@GGEH 
SYH@GGEKJHIJVFDHJ@GKE@JGEJBAQMGFJRHA@GEKJFDEF@ 
SdA@JFH@JGRFGJFDEJGEJDHAGE@JGRDHAKRJ\DHV 
SYH@GGEKJHIJIMGED@JFEHJBDHFADENEEGJHI 
FHTEDGG@GEKJ@BFFEJ 
SeHMHGEKJETEEG@JGEJRHA@GEKJBDHcEFGJIAEFGGHE 
FDEF@J 
SPETEMHBNEEGJHIJDEMFGGHE@RGB@JTGGR 
HDKFEGfFGGHE@J@AFRJF@JGREJCHNNG@@GHEJHE 
LFHEHNGFJaBBHDGAEGGVJFEHJgEGGVJeHA@EU 

\DHVJYDEBJBMFE@JGHJFHEGGEAEJGG@JFADDEEG 
HAGDEFFRJ@GDFGEKGE@JGHJEEDHMMJEFHEHNGFFMMV 
HG@FHTFEGFKEHJ@GAHEEG@JFGJ@GNGMFDJMETEM@JGE 
FHNGEKJVEFD@UJPAEJGHJ\DHVJYDEBV@JMFDKEJ@RFDE 
HIJEFHEHNGFFMMVJHG@FHTFEGFKEHJ@GAHEEG@U 
DEFDAGGNEEGJBMFE@JTGMMJDENFGEJ@GNGMFDJGEJGRE 
:7<=S<XJ@FRHHMJVEFDUJ 
\DHVJYDEBJG@JE[BMHDGEKJGREJHBGGHEJHIJhLP
GAGHDGEKJIHDJFHAMG@JGRFGJRFTEJEHGJHQGFGEEHJF 
RGKRJ@FRHHMJHGBMHNFUJiEJFDEJRHBEIAMJTGGRJGRG@ 
BDHBH@EHJBDHKDFNJTEJFHAMHJNEEGJNHDE 
NENQED@JHIJGREJFHNNAEGGVJGRFGJFDE 
BHGEEGGFMMVJEFHEHNGFFMMVJHG@FHTFEGFKEHJHAE 
GHJFJMFFWJHIJFJRGKRJ@FRHHMJHGBMHNFUJ 

12324
 



TRGFRJDEIEDJBFDEEG@JGHJ\DHVJYDEBUJ 
SYH@GFFDHJNFGMED@J@EEGJGHJIFNGMGE@JGHEEGGIGEH 
F@JMHTJGEFHNE 

\REJ\DHVJLEMFDKEHJCGGVJOFRHHMJPG@GDGFGJG@JF 
@NFMMJADQFEJ@FRHHMJHG@GDGFGJ@EDTGEKJHEMVJFQHAG 
_777J@GAHEEG@UJ`FFHDHGEKJGHJ:7<jS<8JkET
KHDWJOGFGEJJEBHDGJCFDHJPFGFUJC^JHIJ\DHV 
PG@GDGFGJTEDEJ@GAHEEG@JTGGRJMGNGGEHJLEKMG@R 
BDHIGFGEEFVUJdF@EHJHEJBDETGHA@JkETJKHDW 
OGFGEJJEBHDG@JFEHJGREJMETEM@JHIJL??J@GAHEEG@ 
FGJ@BEFGIGFJHG@GDGFGJ@FRHHM@UJTEJE[BEFGJGRFG
GREJFDEFJ@ADDHAEHGEKJOFRHHMJ:JLJFHNNHEMV 
DEIEDDEHJGHJF@JMkHDGRJCEEGDFMNJ\DHVJLJG@JGRE 
QE@GJFDEFJGHJGFDKEGJGHJFGGDFFGJIFNGMGE@JHI 
@GAHEEG@JTGGRJMGNGGEHJLEKMG@RJBDHIGFGEEFVUJ\RG@ 
FDEFJG@JREFTGMVJGFDKEGEHJQVJ\DHVJYDEBV@ 
HAGDEFFRJEIIHDG@U 
\DHVJYDEBJBDHHAFE@JFMMJHAGDEFFRJHHFANEEG@ 
GEJLEKMG@RJFEHJOBFEG@RUJ\REJ@FRHHMJENBMHV@ 
OBFEG@RJ@BEFWGEKJ@GFIIJGHJFHNNAEGFFGEJTGGR 
OBFEG@RS@BEFWGEKJIFNGMGE@JFEHJA@E@JFE 
GEGEDBDEGGEKJ@EDTGFEJIHDJFMMJHGRED 
GEGEDBDEGFGGHEJEEEH@UJDEJGG@JHAGDEFFRJEIIHDG@U 
GREJ@FRHHMJBMFFE@JFJ@BEFGFMJENBRF@G@JHE 
DEFFRGEKJHAGJGHJEHESLEKMG@RJ@BEFWGEK 
IFNGMGE@UJ`HHGGGHEFMMVUJFBBMGFFEG@JGEJGRE 
WGEHEDKFDGEEJMHGGEDVJFDEJKGTEEJFJBDGHDGGV 
@GFGA@JGEJGREJMHGGEDVJGIJGHEEGGIGEHJF@JLEKMG@R 
MFEKAFKEJMEFDEED@UJDEJGREJ:7<8S<=J@FRHHM 
VEFDUJTEJFFFEBGEHJ_JL??J@GAHEEG@JGEGH 
bGEHEDKFDGEEJGRDHAKRJGRG@JMHGGEDVJBHMGFVUJ\RG@ 
DEBDE@EEG@JFJHDFNFGGFJGEFDEF@EJIDHNJGREJ<S: 
L??J@GAHEEG@JBEDJVEFDJDEFEGTGEKJ@EFG@JGEJGRE 
BF@GU 
LFFRJVEFDJ\DHVJYDEBJ@GFIIIJ 
SbEHFWJHEJHHHD@JGEJFMMJHIJGREJMHFFMJRHA@GEK 
BDHcEFG@UJTRGFRJTEJWEHTJIDHNJE[BEDGEEFE
FHEGFGEJFJEANQEDJHIJEHESLEKMG@RJ@BEFWGEK 
IFNGMGE@OJ 
SYDHHAFEJDEFDAGGNEEGJNFGEDGFM@JGEJQHGR 
LEKMG@RJFEHJOBFEG@RJ 

\REDEJG@JEHJHEEJQE@GJFDEFJHIJGREJ@FRHHM 
HG@GDGFGJGEJTRGFRJGHJDEFDAGGJ@GAHEEG@JTGGR 
HG@FQGMGGGE@UJDE@GEFHUJ\DHVJYDEBJNA@GJIHFA@JHE 
FHNNAEGFFGGEKJGHJBFDEEG@JGRFGJGREJ@FRHHMJG@ 
HBEEJGHJFMMJ@GAHEEG@UJGEFMAHGEKJGRH@EJTGGR 
HG@FQGMGGGE@UJDEJFMMJGG@JHAGDEFFRJNFGEDGFM@UJ\DHV 
YDEBJENBRF@GfE@JGRFGJGGJG@JHBEEJGHJFMM 
@GAHEEG@UJDEJGREJBF@GJGREJOFRHHMJRF@J@EEG 
MEGGED@JGHJBFDEEG@JHAGMGEGEKUJNFcHDJNVGR@ 

\DHVJYDEBJBMFE@JGHJFHEGGEAEJGG@JFADDEEG 
HAGDEFFRJ@GDFGEKGE@JGHJEEDHMMJLEKMG@R 
MFEKAFKEJMEFDEED@JFGJ@GNGMFDJMETEM@JGEJFHNGEK 
VEFD@UJYDHTGHGEKJFJMHGGEDVJBDGHDGGVJGEJGRE 
WGEHEDKFDGEEJRF@JGEFDEF@EHJHADJBHBAMFGGHEJHI 
L??J@GAHEEG@JIDHNJ:^JGEJ:7<jS<8JGHJC^UJ
\DHVJYDEBJTHAMHJFM@HJMGWEJGHJE[BFEHJEIIHDG@
QVIJ 
SeHMHJETEEG@JTGGRJOBFEG@RJ?FEKAFKE 
FHNNAEGGVJKDHAB@UJGEFMAHGEKJOBFEG@R 
?FEKAFKEJCRADFRE@OJFEHJ 
S`HTEDGG@EJHEJFJOBFEG@RJMFEKAFKEJDFHGH 
QDHFHFF@GUJ 

LEKMG@R 
?FEKAF 
KE 
?EFDEED 
@ 

\DHVJYDEBJTGMMJFHEGGEAEJGG@JEIIHDG@JGH
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FQHAGJFRFDGEDJ@FRHHM@UJGEFMAHGEKJGREJNVGR 
GRFGJMFRFDGEDJ@FRHHM@JHHEVGJ@EDTEJ@GAHEEG@ OGAHEEG TGGRJHG@FQGMGGGE@NUJPADGEKJGREJEEDHMMNEEGJHIJFMM @JTGGR EETJ@GAHEEG@UJGREJPGDEFGHDJHIJOBEFGFM PG@FQGMGG LHAFFGGHEJEGGREDJDEFFRE@JHAGJGHJFMMJIFNGMGE@ GE@ GRFGJRFTEJ@GAHEEG@JTGGRJDLY@JGHJHG@FA@@JHAD 
BDHKDFNJFEHJGEGGGFGE@JEFDMVJFHEGFFGJFEHJF 
DEMFGGHE@RGBJQEGTEEEJIFNGMGE@JFEHJGRE 
@FRHHM@UJ 
dHGRJ@FRHHMJ@GGE@JFDEJFHNNGGGEHJGHJQEGEK 
RFEHGFFBJFFFE@@GQMEJFEHJGETGGGEKJGHJ@GAHEEG@ 
TGGRJFEDGFGEJBRV@GFFMJHG@FQGMGGGE@UJ\REJEET 
EMENEEGFDVJQAGMHGEKJGEJkHDGRJ\DHVJRF@JFJDFNB 
IHDJTREEMFRFGDJFFFE@@JFEHJRF@JEMETFGHD@U 
TRGFRJFMMHT@JGRH@EJGEJTREEMFRFGD@JHDJHGRED 
BRV@GFFMJHG@FQGMGGGE@JGHJFFFE@@JFMMJBHGEG@JHI 
GREJQAGMHGEKUJ 

EEFHADFKEJFMMJFBBMGFFEG@UJDEKFDHME@@JHI 
HG@FQGMGGVUJFBBMVJGHJ\DHVJYDEBUJ\RG@JTGMMJGEFMAHE 
FHNNAEGFFGGEKJTGGRJMHFFMJHFVFFDEJFEHJYDESb 
FEEGED@JGRFGJTEJFFFEBGJ@GAHEEG@JHIJFMM 
FFFHENGFJMETEM@JFEHJFDEJFFFE@@GQMEJGHJFMM 
BEHBMEUJ\DHVJYDEBJTGMMJFHEGGEAEJGHJAGGMGfEJGRE 
PGDEFGHDJHIJOBEFGFMJLHAFFGGHEJGHJNEEGJTGGR 
IFNGMGE@JGRFGJFDEJGEGEDE@GEHJGEJ\DHVJYDEBJHD 
FDEJGEJGREJBDHFE@@JHIJEEDHMMGEKJFEHJRFTEJF 
@GAHEEGJGRFGJRF@JFJHG@FQGMGGVU 

SPGPFGTMFJEUUMHG[J\MhQHRJiPPGTFeJ\QHePG[ 

PE@FDGQEJJEGEEGGHEJLIIHDG@JGEJ:7<8S<= PE@FDGQEJJEGEEGGHEJYMFE@JGEJ:7<=S<XZ 

LFHEHN 
GFFMMV 
PG@FHTF 
EGFKEH 

\DHVJYDEBJTHDW@JGHJEE@ADEJGRFGJFMMJIFNGMGE@ 
IEEMJTEMFHNEJFGJ\DHVJYDEBUJPAEJGHJHADJRGKR 
METEMJEFHEHNGFFMMVJHG@FHTFEGFKEHJ@GAHEEG@U 
\DHVJYDEBJDEFEDGGIGEHJGEJGREJ:7<8S<=J@FRHHM 
VEFDJIHDJGREJCHNNAEGGVJLMGKGQGMGGVJYDHTG@GHEU 
TRGFRJPAFMGIGE@JFMMJ@GAHEEG@JIHDJIDEE 
QDEFWIF@GUJMAEFRUJFEHJ@EFFWUJDEKFDHME@@JHI 
GEFHNEJ@GFGA@UJ\DHVJYDEBJWEEB@JAEGIHDNJFH@G@ 
MHTJIHDJIFNGMGE@JFEHJBDHTGHE@JIDEEJAEGIHDN 
@RGDG@JGHJFMMJEETJ@GAHEEG@UJ`HHGGGHEFMMVUJ\DHV 
YDEBJTGMMJBDHTGHEJIDEEJAEGIHDN@JGHJFEV 
IFNGMGE@JGRFGJE[BDE@@JHGIIGFAMGVJTGGRJFIIHDHGEK
AEGIHDN@UJ\DHVJYDEBJTHDW@JRFDHJGHJEE@ADE 
GRFGJEHJIFNGMGE@JIEEMJFJIGEFEFGFMJQADHEEJGI 
GREGDJFRGMHJFGGEEH@J\DHVJYDEBUJ`MMJHIJ\DHV 
YDEBV@JIFNGMVJETEEG@JFEHJ@GAHEEGJIGEMHJGDGB@ 
FDEJIDEEUJiEJRHMHJ@ETEDFMJETEEGEKJETEEG@ 
HADGEKJGREJVEFDJFEHJTGMMJHIGEEJ@EDTEJFJIDEE 
HGEEEDJGHJHADJIFNGMGE@UJ 
aADJ@HFGFMJTHDWEDJFEHJQFbGEEEVJREEGHJMGFG@HE 
FM@HJTHDWJRFDHJGHJGHEEGGIVJFEHJIFNGMGE@JGRFG 
FDEJ@GDAKKMGEKJIGEFEFGFMMVJHDJNFVJQEJFGJDG@W 
IHDJETGFGGHEUJiEJTHDWJHGMGKEEGMVJTGGRJIFNGMGE@ 
GRFGJFDEJE[BEDGEEFGEKJGHJRHNEME@@EE@@JGH
EE@ADEJGRFGJGREJFGGEEHFEFEJG@JEHGJFIIEFGEHU 
FEHJ@GAHEEG@JRFTEJGDFE@BHDGFGGHEJGHJFEH 
IDHNJ@FRHHMUJ 

\DHVJYDEBV@JDEGEEGGHEJHIJEFHEHNGFFMMV 
HG@FHTFEGFKEHJ@GAHEEG@JDENFGE@JRGKRUJF@JGRE 
FFFHENGF@JFDEJ@GDHEKJFEHJGREJ@FRHHM@JRFTE 
QEEEJGEGEEGGHEFMJFQHAGJDEHAFGEKJIGEFEFGFM 
QADHEE@JIHDJIFNGMGE@UJ\DHVJYDEBJTGMMJFHEGGEAE 
TGGRJGREJ@FNEJ@GDFGEKGE@JGEGHJGREJ:7<=S<X 
@FRHHMJVEFDUJ\DHVJYDEBV@JEANQEDJHI 
EFHEHNGFFMMVJHG@FHTFEGFKEHJ@GAHEEG@JRF@ 
GDFHGGGHEFMMVJHAGEANQEDEHJGRH@EJHIJGRE 
HG@GDGFGJFEHJ\DHVJYDEBJG@JFHEIGHEEGJGRFGJGRE 
EANQEDJHIJEFHEHNGFFMMVJHG@FHTFEGFKEH 
@GAHEEG@JTGMMJDENFGEJRGKRU 

aADJDEGEEGGHEJHIJL??J@GAHEEG@JRF@JGVBGFFMMV `@JHADJFADDGFAMANJFHEGGEAE@JGHJETHMTEUJTE QEEEJTEDVJRGKRUJF@JTEJRFTEJ@GDHEKJMGGEDFFV FDEJFHNNGGGEHJGHJNFGEGFGEGEKJFJRGKRSPAFMGGV 
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LEKMG@R BDHKDFN@JGEJBMFFEJGRFGJFMMHTJFMMJ@GAHEEG@U 
?FEKAF GEFMAHGEKJL??J@GAHEEG@UJGHJNFWEJKDEFGJKFGE@U 
KE hGTEEJGREJ@AFFE@@JHIJ\DHVJYDEBV@JEET 
?EFDEED EEDHMMNEEGJBDEIEDEEFEJFEHJGREJ@GDHEKJRG@GHDV 
@ HIJDEGFGEGEKJL??J@GAHEEG@UJ\DHVJYDEBJE[BEFG@

GHJFHEGGEAEJGHJNEEGJHDJE[FEEHJGREJOgkK
EEDHMMNEEGJGFDKEG@JIHDJL??J@GAHEEG@JGEJGRE 
IAGADEU 

MGGEDFFVJBDHKDFNJGRFGJ@ABBHDG@JHADJL?? 
@GAHEEG@UJiEJQEMGETEJQVJFHEGGEAGEKJTGGRJHAD 
ENBRF@G@JHADJFFFHENGFJFFRGETENEEGJFEH 
RGKRJE[BEFGFGGHE@JIHDJFMMJ@GAHEEG@UJDEKFDHME@@
HIJFQGMGGVJHDJMFEKAFKEJ@GFGA@UJHADJDE@AMG@JTGMM 
DENFGEJ@GDHEKJFEHJL??JIFNGMGE@JTGMMJDENFGE 
FHNNGGGEHJGHJ\DHVJYDEBU 

\DHVJYDEBJG@JFHNNGGGEHJGHJFHEGGEAFMMV 
E[BFEHGEKJGREJ@BEFGFMJEHAFFGGHEJBDHKDFNJGH
BDHTGHEJ@ABBHDGJIHDJ@GAHEEG@JTGGRJHG@FQGMGGGE@ 
FEHJGREGDJIFNGMGE@UJ\DHVJYDEBJTGMMJQE 
FHMMFQHDFGGEKJTGGRJ@GAHEEGJRHNEJHG@GDGFG@ 
FDHAEHJQE@GJBDFFGGFE@JFEHJBHMGFGE@ 
@ADDHAEHGEKJ]d`@JS]AEFGGHEFMJQERFTGHD
F@@E@@NEEG@ZJFEHJdDY@JSdERFTGHD 
DEGEDTEEGGHEJYMFE@ZUJ\DHVJYDEBJG@JFM@H 
HQ@EDTGEKJHG@GDGFGJFMGEDEFGGTEJ@EGGGEK@JGH 
GNBDHTEJHADJGE@GDAFGGHEFMJHIIEDGEK@U 
`HHGGGHEFMMVUJGREJ\DHVJYDEBJPGDEFGHDJHIJOBEFGFM 
LHAFFGGHEJTGMMJQEJFHMMFQHDFGGEKJTGGRJHGRED 
PGDEFGHD@JHIJOBEFGFMJLHAFFGGHEJGEJHADJCQa 
SgEFHNNHEJOFRHHM@ZJGHJGNBMENEEGJEET
@BEFGFMJEHAFFGGHEJ@V@GEN@UJ@AFRJF@ 
FHMMFQHDFGGTEJNEEGGEK@JFEHJ@NFMMJKDHAB 
GEGEDTEEGGHEUJ\DHVJYDEBJG@J@FFMGEKJABJGRE 
BFDEEGJTGHEHJ@EDGE@JGHJFMMJIFNGMGE@JGEJGRE 
EEGTHDWJGEJHDHEDJGHJ@ABBHDGJ@GAHEEG@JFGJFMM 
FFFHENGFJMETEM@UJ 
\DHVJYDEBJG@JFM@HJE[BFEHGEKJGREJ@HFGFMJTHDW
BDHKDFNJGHJBDHTGHEJENHGGHEFMJ@ABBHDGJIHD 
@GAHEEG@JGRFGJRFTEJQEEEJHGFKEH@EHJTGGRJF 
QERFTGHDJHG@FQGMGGVJHDJFDEJE[BEDGEEFGEK
GDFANFUJ 

OGAHEEG 
@JTGGR 
PG@FQGMGG 
GE@ 

\DHVJYDEBJGNBMENEEGEHJNFEVJNEF@ADE@JGH 
DEGFGEJ@GAHEEG@JTGGRJHG@FQGMGGGE@JGEJGREJ:7<8S 
<=J@FRHHMJVEFDUJ 
\RE@EJNEF@ADE@JGEFMAHEIJ 
SJDNBMENEEGFGGHEJHIJGEFREHMHKVJF@JEEEHEH 
SGYFHUJQHHW@JHEJGFBE9GYHHUJGFMWJGHJGE[GU
TGHEH@UJEGFUZJIHDJ@GAHEEG@JGRFGJFDEJNHDE 
@AFFE@@IAMJTGGRJMEFDEGEKJTGGRJGEFREHMHKV 
SJ`J@GDHEKJFEHJ@GEFHVJIHFA@JHEJBFDEEG 
FHNNAEGFFGGHEUJ\RG@JGEFMAHE@JTEEWMVJESNFGM@ 
IHDJRGKRJEEEH@J@GAHEEG@JFEHJGEFDEF@EHJBFDEEG 
FHNNAEGFFGGHEUJTREGREDJHTEDJGREJBRHEEJHD 
GEJBED@HE 
SJ\DHVJYDEBJLMENEEGFDVJOFRHHMJMFAEFREHJGRE 
BFDEEGJTGHEHJ@EDGE@UJGEJTRGFRJTGHEH@JTEDE 
@EEGJRHNEJGHJBFDEEG@JGHJGEFFRJIFNGMGE@JHE 
RHTJGHJTHDWJTGGRJFRGMHJIHDJFEDGFGEJ@WGMM@9GHBGF@ 
SJ\REJFDEFGGHEJFEHJHG@GDGQAGGHEJHIJeFEHQHHW 
IHDJOBEFGFMJLHAFFGGHEJOEDTGFE@ 
SJCMH@EJFHMMFQHDFGGHEJTGGRJHG@GDGFGJDEMFGEH 
@EDTGFEJBDHTGHED@JGHJGNBMENEEG 
DEFHNNEEHEHJGEFREGPAE@JFEHJ@GDFGEKGE@JF@ 
EEEHEH 
SJQHHGIGEHJRHNETHDWJFEHJGEHEBEEHEEG 
BDFFGGFEJ@V@GENJGEJGREJNGHHMEJFEHJRGKR 
@FRHHM 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ7=97<9:7<= 

CEBDDGJEFFGHE@JIGJGEFEFEDJFGHJFHJIGI@GDFGDDJ@GFKKIGHL 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

MNOJCPF@@DDDJ 
NEFEFED@JDG 
Q9R79<8 

9: 

MNOJCPF@@DDDJ 
NEFEFED@ 
SEBFDGEHJ89<9<8 
TJQ9R79<= 

8 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

MNO 
WHJIGI@GDFGI;E 
VD@IGIDG@JDG 
Q9R79<8 

; 

MNO 
WHJIGI@GDFGDD@ 
SEBFDGEHJ89<9<8 
TJQ9R79<= 

7 

MNOJCPF@@DDDJ 
NEFEFED@JMIPPIGH 
UFEFGGJVD@IGIDG@ 
89<9<8JTJQ9R79<= 

; 

MNO 
WHJIGI@GDFGDD@ 
MIPPIGHJUFEFGG 
VD@IGIDG@J89<9<8 
TJQ9R79<= 

7 

MNOJCPF@@DDDJ 
NEFEFED@JWHHEH 
IGJXEYJVD@IGIDG@ 
89<9<8JZJQ9R79<= 

Q 

MNO 
WHJIGI@GDFGDD@ 
WHHEHJIGJXEY 
VD@IGIDG@J89<9<8 
ZJQ9R79<= 

< 

MNOJDK 
CPF@@DDDJ 
NEFEFED@JDG 
Q9R7<= 

;; 

MNO 
WHJIGI@GDFGI;E 
VD@IGIDG@JDG 
Q9R79<= 

Q 

12324
 



ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

<XDJDE@BDG@E= 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

>E@ 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

XDGJWBBPIEF?PE 

RUNFrJIPZ 

42324
 

http://www.highered.nysed.gov/tsei/ospra/
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2018-19 School Calendar – Troy Prep Charter School 

26-27 

31 

TLAC PD for New Teachers 

New Teachers Start 

0 School Days 

S 

1 

8 

15 

22 

29 

M 

2 

9 

16 

23 

30 

July 18 

T W Th 

3 4 5 

10 11 12 

17 18 19 

24 25 26 

31 

F 

6 

13 

20 

27 

S 

7 

14 

21 

28 

3 

4-5 

17-28 

Labor Day 

Terra Nova (Grade 

Kindergarten) 

K-4 STEP Round #1 

19 School Days 

S 

2 

9 

16 

23 

30 

M 

3 

10 

17 

24 

SEPTEMBER 18 

T W Th 

4 5 6 

11 12 13 

18 19 20 

25 26 27 

F 

7 

14 

21 

28 

S 

1 

8 

15 

22 

29 

6-7 

12 

14-15 

15 

16 

19 

21-23 

26-29 

27-28 

ES K-4 Math IA #1 

Veteran’s Day Observed 

Report Card Conferences 

Early Dismissal 

Sustainability Half Day 

Troy Prep Thankgiving Dinner 

Thanksgiving Break 

MS 5-8 Math IA #2 

ES 3-4 ELA IA #1 

18 School Days 

S 

4 

11 

18 

25 

M 

5 

12 

19 

26 

NOVEMBER 18 

T W Th 

1 

6 7 8 

13 14 15 

20 21 22 

27 28 29 

F 

2 

9 

16 

23 

30 

S 

3 

10 

17 

24 

4 

9 

15-18 

18 

21 

22-23 

22-25 

28-31 

29-31 

Winter Break 

Start of MS SGI 

HS Quarter 2 IA 

End of Quarter 2 

Sustainability Half Day 

MLK Day 

ES K-4 Math IA #2 

NYS January Regents Dates 

MS 5-8 Math IA #3 & 

ELA/History/Science IA #2 

ES K-2 ELA IA #1 

ES 3-4 ELA IA #2 

18 School Days 

S 

6 

13 

20 

27 

M 

7 

14 

21 

28 

JANUARY 19 

T W Th 

1 2 3 

8 9 10 

15 16 17 

22 23 24 

29 30 31 

F 

4 

11 

18 

25 

S 

5 

12 

19 

26 

1 

4-15 

12-13 

13-14 

19-20 

26-29 

29 

Sustainability Half Day 

STEP Round # 3 (K-2, 3-4 

students in jeopardy of 

promotion) 

ES 3-4 ELA IA #3 

MS Math IA #4 

ES 3-4 Math IA #3 

HS Quarter 3 IA 

Last Day of Quarter 3 

21 School Days 

S 

3 

10 

17 

24 

31 

M 

4 

11 

18 

25 

MARCH 19 

T W Th 

5 6 7 

12 13 14 

19 20 21 

26 27 28 

F 

1 

8 

15 

22 

29 

S 

2 

9 

16 

23 

30 

1-2 

7-8 

14-15 

16 

20-31 

24 

27 

Grades 3-7 NYS Math Test 

Grade 8 Mock Math & Science 

Regents 

ES K-2 ELA IA #2 

ES K-2 Math IA #3 

World History AP Exam 

STEP Round # 4 (K-4) 

Sustainability Half Day 

Memorial Day 

22 School Days 

S 

5 

12 

19 

26 

M 

6 

13 

20 

27 

MAY 19 

T W Th 

1 2 

7 8 9 

14 15 16 

21 22 23 

28 29 30 

F 

3 

10 

17 

24 

31 

S 

4 

11 

18 

25 

S 

5 

12 

19 

26 

M 

6 

13 

20 

27 

AUGUST 18 

T W Th 

1 2 

7 8 9 

14 15 16 

21 22 23 

28 29 30 

F 

3 

10 

17 

24 

31 

S 

4 

11 

18 

25 

2 

7-8 

9-10 

16-17 

16 

17 

20 

31 

Returning Teachers Start 

State of Troy 

K-8 CAT Roadshow, Rochester 

9-12 CAT Roadshow, Brooklyn 

NYS August Regents 

Kindgarten, 5th, & 9th Grade 
Induction 

Early Dismissal 

Kindergarten Induction 

Early Dismissal 

First Day of School, All 

Students 

Early Dismissal 

Sustainability Half Day 

10 School Days 

S 

7 

14 

21 

28 

M 

1 

8 

15 

22 

29 

OCTOBER 18 

T W Th 

2 3 4 

9 10 11 

16 17 18 

23 24 25 

30 31 

F 

5 

12 

19 

26 

S 

6 

13 

20 

27 

5 

8 

9-12 

23-26 

26 

Sustainability Half Day 

Columbus Day 

MS 5-8 ELA/Math/ 

History/Science IA #1 

HS Quarter 1 IA 

End of Quarter 1 

22 School Days 

S 

2 

9 

16 

23 

30 

M 

3 

10 

17 

24 

31 

DECEMBER 18 

T W Th 

4 5 6 

11 12 13 

18 19 20 

25 26 27 

F 

7 

14 

21 

28 

S 

1 

8 

15 

22 

29 

3-14 

21 
24

K-4 STEP Round #2 

Sustainability Half Day 
Winter Break 

15 School Days 

S 

3 

10 

17 

24 

M 

4 

11 

18 

25 

FEBRUARY 19 

T W Th 

5 6 7 

12 13 14 

19 20 21 

26 27 28 

F 

1 

8 

15 

22 

S 

2 

9 

16 

23 

15 

18-22 

Sustainability Half Day 

February Break 

15 School Days 

S 

7 

14 

21 

28 

M 

1 

8 

15 

22 

29 

APRIL 19 

T W Th 

2 3 4 

9 10 11 

16 17 18 

23 24 25 

30 

F 

5 

12 

19 

26 

S 

6 

13 

20 

27 

1 

2-3 

10-11 

11 

12 

19-26 

2019-2020 Kindergarten 

Application Deadline & Lottery 

Grades 3-8 NYS ELA Test 

Report Card Conferences 

Early Dismissal 

Sustainaility Half Day 

Spring Break 

16 School Days 

S 

2 

9 

16 

23 

30 

M 

3 

10 

17 

24 

JUNE 19 

T W Th 

4 5 6 

11 12 13 

18 19 20 

25 26 27 

F 

7 

14 

21 

28 

S 

1 

8 

15 

22 

29 

3 

3-6 

7 

11-14 

13 

14 

18 

19 

18-25 

NY HS Regents; Global History 

MS Math IA #5 

MS ELA IA #3 

MS History/Science IA #3 

End of Quarter 4 (ES/MS) 

HS Quarter 4 IA 

Early Dismissal- 4th & 8 Grade 

Graduation 

End of Quarter 4 (HS) 

Last Day of School 

ES/MS Teachers Last Day 

Kindergarten Graduation 

NY Regents: Living Enviroment 

NY Regents: Algebra I 

HS Teachers Last Day 

NY HS Regents 

10 School Days 

LEGEND 

Start/End Dates IA/Testing Dates 1 School Event 1 Cross Regional PDs Last Day of Quarter 

No School State Testing 1 Application Deadline 1 Report Card Conferences Early Dismissal 

(12:30pm) 
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