ﬂ Entry 1 School Information

Last updated: 07/28/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# TRUE NORTH TROY PREPARATORY CS (SUNY Trustees)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER SUNY-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  Troy

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

2 Polk Street
Troy, NY 12202

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Mark Muscatiello

Title Associate Chief Operating Officer

Emergency Phone Number (###-###- _
HH#HH)

e. SCHOOL WEB ADDRESS (URL) http://troyprep.uncommonschools.org/

f. DATE OF INITIAL CHARTER 03/2008
g. DATE FIRST OPENED FOR 08/2009
INSTRUCTION
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http://troyprep.uncommonschools.org/

i. TOTAL ENROLLMENT ON JUNE 529
30, 2017

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served K,1,2,63,4,5,6,7

kl. DOES THE SCHOOL Yes
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

k2. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO Uncommon Schools
PHYSICAL STREET ADDRESS
CITY

STATE

ZIP CODE

EMAIL ADDRESS

11. FACILITIES
Does the school maintain or operate multiple sites?

Yes, 2 sites
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12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site
Site 1
(same 2 Polk Street
as Troy, NY TROY CITY SD k-4 Yes Rent/Lease
primary 12180
site)
3055 6th
site2 ~ Avenue TROY CITY SD  5-9 No Rent/Lease
Troy, NY
12180
Site 3

12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address
School Lauren Catlett
Leader
Operati
onal Alina Daley
Leader
Complia
nce Mark Muscatiello
Contact
Complai
nt Mark Muscatiello
Contact
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I13. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address
School Samantha DelLuke
Leader
Operati
onal Jon Thatcher
Leader
Complia
nce Mark Muscatiello
Contact
Complai
nt Mark Muscatiello
Contact
m1l. Is the school or are the No

school sites co-located?

nl. Were there any revisions to  (No response)
the school’s charter during the

2016-17 school year? (Please

include approved or pending

material and non-material

charter revisions).

n2. Summary of Charter Revisions

Category (Select Best Specific Revision Date Approved by Date Approved by
Description) (150 word limit) BOT (if applicable) Authorizer (if
applicable)

Whereas the True
North Troy
Preparatory Charter
School ("Troy Prep”)
Board of Trustees
wishes to maximize
enrollment of
students who are at-
risk of academic

Change in .
L2 failure; now therefore
1 admissions/enrolime )
, be it
nt policy

Resolved that the
Board of Trustees
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(the “Board”)
requests to revise
the Troy Prep
Admissions Policy to
add a Set-Aside for
ELL-eligible students

To ensure high
quality high school
options for students
attending Troy Prep,
the Troy Prep Board
of Trustees wishes to
expand is grades
served to include a
high school program.
The Troy Prep High
School would open in
the fall of 2017. In its
first year, the school
would admit 9th
grade students who
formerly attended
Troy Prep Middle
School. The high
school program
would expand by one
grade each year,
ultimately serving
grades 9-12.

Change in
2 organizational
structure

o. Name and Position of Mark Muscatiello, Associate Chief Operating Officer

Individual(s) Who Completed the
2016-17 Annual Report.
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p.- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on
your mobile device to sign your name).

No Responses Selected

Signature, Head of Charter School

Signature, President of the Board of Trustees

Date (No response)

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/28/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD year=2016&instid=800000061096

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/reportcard.php?year=2016&instid=800000061096

ﬁ Entry 4 Expenditures per Child

Last updated: 07/28/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 8292061
Line 2: Year End FTE student enrollment 530

Line 3: Divide Line 1 by Line 2 15645
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 1277043
Line 2: Management and General Cost 477922
(Column)

Line 3: Sum of Line 1 and Line 2 1754965
Line 5: Divide Line 3 by the Year End 3311

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enroliment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly

Actiialc

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pijor Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

|:| = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20170606




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

True North Troy Preparatory Charter School

SCHOOL

| Name: | True North Troy Preparatory Charter School

CONTACT INFORMATION

Contact Name: Michael Good

Contact Title: Senior Associate Director of Finance

Contact Email:

Contact Phone:

REPORT PERIOD
Current Academic Year: | 2017-18
Prior Academic Year: 2016-17
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

2017-18
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6
INITIAL BUDGETED ENROLLMENT 63 62 62 61.5 61.5 62 62

TOTAL ENROLLMENT = 588

ENROLLMENT BY DISTRICT

ANNUAL BUDGET

PRIOR YEAR TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3
Original Revised Original Revised Original Revised
NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 15 0 15 0 15 0
NUMBER OF STUDENTS ENROLLED: 0 587.9874 0 587.9874 0 587.9874 0
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" bu
affected quarter(s) must be completed on tabs 2, 3 and 4.
PRIOR YEAR| ANNUAL BUDGET
2016-17 QUARTER 1 QUARTER 2 QUARTER 3
Original Revised Original Revised Original Revised
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enroliment Enroliment | Enrollment | Enrollment [ Enroliment | Enroliment | Enrollment
PRIMARY District TROY CITY SD 444.174 444.174 444.174
SECONDARY District | LANSINGBURGH CSD 84.5344 84.5344 84.5344
Other District 3 ROTTERDAM-MOHONASEN CSD 217 217 217
Other District 4 SCHENECTADY CITY SD 1.75 1.75 1.75
Other District 5 AVERILL PARK CSD 8.66 8.66 8.66
Other District 6 WATERFORD-HALFMOON UFSD 2.698 2.698 2.698
Other District 7 COHOES CITY SD 10.229 10.229 10.229
Other District 8 WATERVLIET CITY SD 16.68 16.68 16.68
Other District 9 NORTH COLONIE CSD 4.458 4.458 4.458
Other District 10 EAST GREENBUSH CSD 3.063 3.063 3.063
Other District 11 SHENENDEHOWA CSD 0.93 0.93 0.93
Other District 12 BRUNSWICK CSD (BRITTONKILL) 3.92 3.92 3.92
Other District 13 ALBANY CITY SD 1.768 1.768 1.768
Other District 14 RENSSELAER CITY SD 2.133 2.133 2.133
Other District 15 SOUTH COLONIE CSD 0.82 0.82 0.82
Other District 16 (Select from drop-down list) —




PRIOR YEAR| ANNUAL BUDGET
2016-17 QUARTER 1 QUARTER 2 QUARTER 3
Original Revised Original Revised Original Revised
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enroliment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment
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ACTUAL QUARTERLY
TOTAL DISTRICTS/ENROLLMENT
QUARTER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Original Revised Actual Actual Actual Actual
15 0 0 0 0 0
587.9874 0 0 0 0 0
the 'REVISED' Column(s)

Idget columns for the

ACTUAL ENROLLMENT BY QUARTER

QUARTER 4

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

Original
Budgeted

Enroliment

444174

Revised
Budgeted
Enrollment

Actual

Enrollment

Actual

Enroliment

Actual

Enrollment

Actual
Enroliment

84.5344

217

1.75

8.66
2.698

10.229

16.68

4.458

3.063
0.93

3.92

1.768
2.133

0.82




ACTUAL ENROLLMENT BY QUARTER

QUARTER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Original Revised
Budgeted Budgeted Actual Actual Actual Actual
Enroliment | Enroliment Enroliment | Enrollment | Enroliment | Enroliment
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RTH TROY PREPARATORY CHAF TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

201718 201718
PLAN - FULL TIME EQUIVALI STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *Ni¢
positions in the "blue" cells. positions in the "blue" cells. BLANK.
2016-17 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Executive Management Executive Management 0.0 0.0 0.0 0.0
Instructional Management Instructional Management 3.0 3.0 3.0 3.0
Deans, Directors & Coordinators Deans, Directors & Coordinators 10.0 10.0 10.0 10.0
CFO / Director of Finance CFO / Director of Finance 0.0 0.0 0.0 0.0
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0
Administrative Staff Administrative Staff 10.3 10.3 10.3 10.3
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 23.3 0.0 23.3 0.0 23.3 0.0 23.3 0.0
2016-17 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Teachers - Regular Teachers - Regular 37.0 37.0 37.0 37.0
Teachers - SPED Teachers - SPED 7.0 7.0 7.0 7.0
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0
Teaching Assistants Teaching Assistants 3.0 3.0 3.0 3.0
Specialty Teachers Specialty Teachers 4.0 4.0 4.0 4.0
Aides Aides 0.0 0.0 0.0 0.0
Therapists & Counselors Therapists & Counselors 0.0 0.0 0.0 0.0
Other Other 0.0 0.0 0.0 0.0
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 51.0 0.0 51.0 0.0 51.0 0.0 51.0 0.0
NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE
2016-17 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Nurse Nurse 0.0 0.0 0.0 0.0
Librarian Librarian 0.0 0.0 0.0 0.0
Custodian Custodian 2.0 2.0 2.0 2.0
Security Security 0.0 0.0 0.0 0.0
Other Other 0.0 0.0 0.0 0.0
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 2.0 0.0 2.0 0.0 2.0 0.0 2.0 0.0
TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICEFTE | [ 00 || 763 0.0 76.3 0.0 76.3 0.0 76.3 0.0 | |
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RTH TROY PREPARATORY CHAF

201718
PLAN - FULL TIME EQUIVALI
*NOTE: Enter the number of FTE Id be input. *NOTE: State the assumptions that are being
positions in the "blue" cells. made for personnel FTE levels.
Q4
Actual
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF 0.0
Q4
Actual
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL 0.0
Q4
Actual
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 00 ||
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

Grants

201718
Total Revenue -| 2,586,421 - -| 2,586,421 - -| 2,586,421
Total Expenses -| 2,435,085 - - | 2,435,085 - - | 2,435,085
Net Income - 151,336 - - 151,336 - - 151,336
Actual Student Enroliment - 588 - - 588 - - 588
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per L. , .
REVENUE Pupil Revenue *NOTE: If 'th'ere are NO budget rews'/on"s at the t/nlvle of quarterly submittal leave
REVENUES FROM STATE SOURCES 2017-18 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate  |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
TROY CITY SD 16,486 1,830,663 - -1 1,830,663 - -| 1,830,663
LANSINGBURGH CSD 10,352 218,775 - - 218,775 - - 218,775
ROTTERDAM-MOHONASEN CSD 9,989 5,419 - - 5,419 - - 5,419
SCHENECTADY CITY SD 12,515 5,475 - - 5,475 - - 5,475
AVERILL PARK CSD 11,036 23,893 - - 23,893 - - 23,893
WATERFORD-HALFMOON UFSD 13,844 9,338 - - 9,338 - - 9,338
COHOES CITY SD 12,791 32,710 - - 32,710 - - 32,710
WATERVLIET CITY SD 10,404 43,385 - - 43,385 - - 43,385
NORTH COLONIE CSD 11,708 13,049 - - 13,049 - - 13,049
EAST GREENBUSH CSD 12,659 9,694 - - 9,694 - - 9,694
SHENENDEHOWA CSD 11,919 2,771 - - 2,771 - - 2,771
BRUNSWICK CSD (BRITTONKILL) 11,501 11,271 - - 11,271 - - 11,271
ALBANY CITY SD 15,072 6,662 - - 6,662 - - 6,662
RENSSELAER CITY SD 9,884 5,271 - - 5,271 - - 5,271
SOUTH COLONIE CSD 13,137 2,693 - - 2,693 - - 2,693
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
'FI;OTAL Eer Pupil Revenue (Weighted Average 15,110 | 2221068 ) - 2221068 ) | 2.221.068
er Pupil Funding)
Special Education Revenue 85,434 - 85,434 - 85,434
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other - -
TOTAL REVENUE FROM STATE SOURCES -| 2,306,502 - -| 2,306,502 - 2,306,502 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 6,615 - 6,615 - 6,615
Title | 72,783 - 72,783 - 72,783
Title Funding - Other 1,535 - 1,535 - 1,535
School Food Service (Free Lunch) 152,987 - 152,987 - 152,987
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2017-18
Total Revenue -| 2,586,421 -| 2,586,421 - -| 2,586,421
Total Expenses -| 2,435,085 - | 2,435,085 - - | 2,435,085
Net Income - 151,336 - 151,336 - - 151,336
Actual Student Enroliment - 588 - 588 - - 588
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
Charter School Program (CSP) Planning & Implementation - - - - -
Other 43,750 - 43,750 - 43,750
Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 277,669 277,669 - 277,669
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising - -
Erate Reimbursement - -
Earnings on Investments - -
Interest Income - -
Food Service (Income from meals) - - |
Text Book - -
OTHER 2,250 - 2,250 - 2,250
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 2,250 2,250 - 2,250 |
TOTAL REVENUE -| 2,586,421 2,586,421 - 2,586,421 |
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan
2017-18
Total Revenue -| 2,586,421 - -| 2,586,421 - -| 2,586,421
Total Expenses -| 2,435,085 - -| 2,435,085 - -| 2,435,085
Net Income - 151,336 - - 151,336 - - 151,336
Actual Student Enroliment - 588 - - 588 - - 588
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
EXPENSES
Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS ”
of Positions
Executive Management - 51,247 - 51,247 - 51,247
Instructional Management 3.00 - - - - -
Deans, Directors & Coordinators 10.00 266,958 - 266,958 - 266,958
CFO / Director of Finance - - - - - -
Operation / Business Manager - - - - -
Administrative Staff 10.25 29,08 - 29,08 - 29,08
TOTAL ADMINISTRATIVE STAFF 23.25 - 347,291 - - 347,291 - - 347,291
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 37.00 503,214 - 503,214 - 503,214
Teachers - SPED 7.00 90,628 - 90,628 - 90,628
Substitute Teachers - - - - - -
Teaching Assistants 3.00 30,000 - 30,000 - 30,000
Specialty Teachers 4.00 53,198 - 53,198 - 53,198
Aides - - - - - -
Therapists & Counselors - = - = - =
Other - 30,439 - 30,439 - 30,439
TOTAL INSTRUCTIONAL 51.00 - 707,479 - - 707,479 - - 707,479
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - = - = - -
Librarian - - - S - -
Custodian 2.00 17,500 - 17,500 - 17,500
Security - = - = - =
Other - 25,000 - 25,000 - 25,00
TOTAL NON-INSTRUCTIONAL 2.00 - 42,500 - - 42,500 - - 42,500
SUBTOTAL PERSONNEL SERVICE COSTS | 76.25 | - | 1,097,270 | - - | 1,097,270 | - - | 1,097,270 |
PAYROLL TAXES AND BENEFITS
Payroll Taxes 103,346 - 103,346 - 103,346
Fringe / Employee Benefits 177,374 - 177,374 - 177,374




TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue -| 2,586,421 - -| 2,586,421 - -| 2,586,421
Total Expenses -| 2,435,085 - -] 2,435,085 - -] 2,435,085
Net Income - 151,336 - - 151,336 - - 151,336
Actual Student Enroliment - 588 - - 588 - - 588
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Retirement / Pension - - - - -
TOTAL PAYROLL TAXES AND BENEFITS - 280,720 - - 280,720 - 280,720
TOTAL PERSONNEL SERVICE COSTS | 76.25 | -| 1,377,991 | - - | 1,377,991 | - -| 1,377,991 |
CONTRACTED SERVICES
Accounting / Audit 6,888 - 6,888 - 6,888
Legal 8,347 - 8,347 - 8,347
Management Company Fee 193,982 - 193,982 - 193,982
Nurse Services = - = - -
Food Service / School Lunch = - = - =
Payroll Services 5,433 - 5,433 - 5,433
Special Ed Services 3,750 - 3,750 - 3,750
Titlement Services (i.e. Title I) = - = - =
Other Purchased / Professional / Consulting 1,250 - 1,250 - 1,250
TOTAL CONTRACTED SERVICES - 219,649 - 219,649 - - 219,649
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2017-18
Total Revenue -| 2,586,421 - -| 2,586,421 - -| 2,586,421
Total Expenses -| 2,435,085 - - | 2,435,085 - - | 2,435,085
Net Income - 151,336 - - 151,336 - - 151,336
Actual Student Enroliment - 588 - - 588 - - 588
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS
Board Expenses 313 - 313 - 313
Classroom / Teaching Supplies & Materials 37,173 - 37,173 - 37,173
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks 10,320 - 10,320 - 10,320
Supplies & Materials other - - - - -
Equipment / Furniture 16,750 - 16,750 - 16,750
Telephone 31,226 - 31,226 - 31,226
Technology 92,044 - 92,044 - 92,044
Student Testing & Assessment 4,026 - 4,026 - 4,026
Field Trips 19,936 - 19,936 - 19,936
Transportation (student) 26,250 - 26,250 - 26,250
Student Services - other 3,164 - 3,164 - 3,164
Office Expense 20,000 - 20,000 - 20,000
Staff Development 77,912 - 77,912 - 77,912
Staff Recruitment 2,300 - 2,300 - 2,300
Student Recruitment / Marketing 4,875 - 4,875 - 4,875
School Meals / Lunch 137,148 - 137,148 - 137,148
Travel (Staff) - - - - -
Fundraising = R - N -
Other 57,10 - 57,10 - 57,10
TOTAL SCHOOL OPERATIONS - 540,541 - - 540,541 - - 540,541
FACILITY OPERATION & MAINTENANCE
Insurance 26,454 - 26,454 - 26,454
Janitorial 30,375 - 30,375 - 30,375
Building and Land Rent / Lease / Facility Finance Interest 171,525.01 - 171,525.01 - 171,525.01
Repairs & Maintenance 29,425 - 29,425 - 29,425
Equipment / Furniture 5,000 - 5,000 - 5,000
Security 750 - 750 - 750
Utilities 33,375 - 33,375 - 33,375
TOTAL FACILITY OPERATION & MAINTENANCE - 296,904 - - 296,904 - - 296,904
DEPRECIATION & AMORTIZATION - -
RESERVES / CONTINGENCY - -
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan
2017-18
Total Revenue -| 2,586,421 - -| 2,586,421 - -| 2,586,421
Total Expenses -| 2,435,085 - - | 2,435,085 - -| 2,435,085
Net Income - 151,336 - - 151,336 - - 151,336
Actual Student Enroliment - 588 - - 588 - - 588
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
TOTAL EXPENSES - | 2,435,085 | - - | 2,435,085 | - | -| 2,435,085 |
NET INCOME -| 151,336 | - .| 151,336 | - -| 151,336
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2017-18
Total Revenue -| 2,586,421 -| 2,586,421 - -| 2,586,421
Total Expenses -| 2,435,085 -| 2,435,085 - -| 2,435,085
Net Income - 151,336 - 151,336 - - 151,358¢
Actual Student Enroliment - 588 - 588 - - 588
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Original Revised Original

Pupil Budget Variance Budget Budget Variance Budget
ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - 15 - 15 - - 15
TROY CITY SD - 444 - 444 - - 444
LANSINGBURGH CSD - 85 - 85 - - 85
ROTTERDAM-MOHONASEN CSD - 2 - 2 - - 2
SCHENECTADY CITY SD - 2 - 2 - - 2
AVERILL PARK CSD - 9 - 9 - - 9
WATERFORD-HALFMOON UFSD - 3 - 3 - - 3
COHOES CITY SD - 10 - 10 - - 10
WATERVLIET CITY SD - 17 - 17 - - 17
NORTH COLONIE CSD - 4 - 4 - - 4
EAST GREENBUSH CSD - 3 - 3 - - 3
SHENENDEHOWA CSD - 1 - 1 - - 1
BRUNSWICK CSD (BRITTONKILL) - 4 - 4 - - 4
ALBANY CITY SD - 2 - 2 - - 2
RENSSELAER CITY SD - 2 - 2 - - 2
SOUTH COLONIE CSD - 1 - 1 - - 1
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL ENROLLMENT - 588 - 588 - - 588
REVENUE PER PUPIL -] 4,399 | | -] 4,399 | - - 4,399 |
EXPENSES PER PUPIL - | 4141 | - | -] 4141 | - | -] 4141 |
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Total Revenue - -1 2,586,421 - -
Total Expenses - -1 2,605,837 - -
Net Income - - (19,416) - -
Actual Student Enroliment - - 588 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
REVENUE 2 the 'REVISED' Column(s) COMPLETELY BLANK.
REVENUES FROM STATE SOURCES 2017-18 cted quarter(s) must be completed on tabs 2, 3 and 4.
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
TROY CITY SD 16,486 - -| 1,830,663 - -
LANSINGBURGH CSD 10,352 - - 218,775 - -
ROTTERDAM-MOHONASEN CSD 9,989 - - 5,419 - -
SCHENECTADY CITY SD 12,515 - - 5,475 - -
AVERILL PARK CSD 11,036 - - 23,893 - -
WATERFORD-HALFMOON UFSD 13,844 - - 9,338 - -
COHOES CITY SD 12,791 - - 32,710 - -
WATERVLIET CITY SD 10,404 - - 43,385 - -
NORTH COLONIE CSD 11,708 - - 13,049 - -
EAST GREENBUSH CSD 12,659 - - 9,694 - -
SHENENDEHOWA CSD 11,919 - - 2,771 - -
BRUNSWICK CSD (BRITTONKILL) 11,501 - - 11,271 - -
ALBANY CITY SD 15,072 - - 6,662 - -
RENSSELAER CITY SD 9,884 - - 5,271 - -
SOUTH COLONIE CSD 13,137 - - 2,693 - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
TOTAL Eer Pupll Revenue (Weighted Average 15,110 ) - 2221068 ) )
Per Pupil Funding)
Special Education Revenue - 85,434 -
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other - -
TOTAL REVENUE FROM STATE SOURCES - - | 2,306,502 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 6,615 -
Title | - 72,783 -
Title Funding - Other - 1,535 -
School Food Service (Free Lunch) - 152,987 -
Grants
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,586,421
2,605,837

(19,416)
588

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Charter School Program (CSP) Planning & Implementation - - -
Other - 43,750 -
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - 277,669 - -
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising - -
Erate Reimbursement - -
Earnings on Investments - -
Interest Income - -
Food Service (Income from meals) - -
Text Book - -
OTHER - 2,250 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 2,250 - -
TOTAL REVENUE - 2,586,421 - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS
PAYROLL TAXES AND BENEFITS

Payroll Taxes
Fringe / Employee Benefits

- -| 2,586,421 - R
- - | 2,605,837 - -
- - (19,416) - -
- - 588 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
Avg. No.
of Positions
- - 51,247 -
3.00 - - -
10.00 - 266,958 -
10.25 - 29,08 -
23.25 - - 347,291 - -
37.00 - 503,214 -
7.00 - 90,628 -
3.00 - 30,000 -
4.00 - 53,198 -
- - 30,439 -
51.00 - - 707,479 - -
2.00 - 17,500 -
- - 25,00 -
2.00 - - 42,500 - -
| 76.25 | - -| 1,097,270 | - -
- 103,346 -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,586,421 -
2,605,837 -
(19,416) -
588 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Retirement / Pension - - -
TOTAL PAYROLL TAXES AND BENEFITS - 280,720 - -
TOTAL PERSONNEL SERVICE COSTS | 76.25 | -| 1,377,991 | - -
CONTRACTED SERVICES
Accounting / Audit - 6,888 -
Legal - 8,347 -
Management Company Fee - 193,982 -
Nurse Services - - -
Food Service / School Lunch - - -
Payroll Services - 5,433 -
Special Ed Services - 3,750 -
Titlement Services (i.e. Title ) - - -
Other Purchased / Professional / Consulting - 1,25 -
TOTAL CONTRACTED SERVICES - 219,649 - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,586,421 -
2,605,837 -
(19,416) -
588 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
SCHOOL OPERATIONS
Board Expenses - 313 -
Classroom / Teaching Supplies & Materials - 37,173 -
Special Ed Supplies & Materials - - -
Textbooks / Workbooks - 10,320 -
Supplies & Materials other - - -
Equipment / Furniture - 16,750 -
Telephone - 31,226 -
Technology - 92,044 -
Student Testing & Assessment - 4,026 -
Field Trips - 19,936 -
Transportation (student) - 26,250 -
Student Services - other - 3,164 -
Office Expense - 20,000 -
Staff Development - 77,912 -
Staff Recruitment - 2,300 -
Student Recruitment / Marketing - 4,875 -
School Meals / Lunch - 137,148 -
Travel (Staff) - - -
Fundraising - - -
Other - 57,10 -
TOTAL SCHOOL OPERATIONS - 540,541 - -
FACILITY OPERATION & MAINTENANCE
Insurance - 26,454 -
Janitorial - 30,375 -
Building and Land Rent / Lease / Facility Finance Interest - | 171,525.01 -
Repairs & Maintenance - 29,425 -
Equipment / Furniture - 5,000 -
Security - 750 -
Utilities - 33,375 -
TOTAL FACILITY OPERATION & MAINTENANCE - 296,904 - -
DEPRECIATION & AMORTIZATION - 170,752 -
RESERVES / CONTINGENCY - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,586,421 -
2,605,837 -
(19,416) -
588 -

Quarter - 1/1 - 3/31

Revised

Qudtelget/1 - 3Mdriance

4th Quarter - 4/1 - 6/30

Original Revised

Budget Budget Variance

TOTAL EXPENSES

NET INCOME

2,605,837 | - |

(19,416)| -]
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Total Revenue - -1 2,586,421 - -
Total Expenses - -1 2,605,837 - -
Net Income Ruarter - 1/1 - 3/31 (19,416) - -
Actual Student Enroliment - - 588 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - - 15 - -
TROY CITY SD - - 444 - -
LANSINGBURGH CSD - - 85 - -
ROTTERDAM-MOHONASEN CSD - - 2 - -
SCHENECTADY CITY SD - - 2 - -
AVERILL PARK CSD - - 9 - -
WATERFORD-HALFMOON UFSD - - 3 - -
COHOES CITY SD - - 10 - -
WATERVLIET CITY SD - - 17 - -
NORTH COLONIE CSD - - 4 - -
EAST GREENBUSH CSD - - 3 - -
SHENENDEHOWA CSD - - 1 - -
BRUNSWICK CSD (BRITTONKILL) - - 4 - -
ALBANY CITY SD - - 2 - -
RENSSELAER CITY SD - - 2 - -
SOUTH COLONIE CSD - - 1 - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - -

TOTAL ENROLLMENT - - 588 - -
REVENUE PER PUPIL - - 4,399 | - -
EXPENSES PER PUPIL - | -] 4,432 | - | -
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue 10,345,685 10,345,685 10,345,685 | 10,345,685
Total Expenses 9,911,094 9,911,094 (9,911,094)| (9,911,094)
Net Income 434,592 434,592 434,592 434,592
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2017-18
Per Pupil Revenue Per Pupil Rate
TROY CITY SD 16,486 7,322,653 | 7,322,653 7,322,653 | 7,322,653
LANSINGBURGH CSD 10,352 875,100 875,100 875,100 875,100
ROTTERDAM-MOHONASEN CSD 9,989 21,676 21,676 21,676 21,676
SCHENECTADY CITY SD 12,515 21,901 21,901 21,901 21,901
AVERILL PARK CSD 11,036 95,572 95,572 95,572 95,572
WATERFORD-HALFMOON UFSD 13,844 37,351 37,351 37,351 37,351
COHOES CITY SD 12,791 130,839 130,839 130,839 130,839
WATERVLIET CITY SD 10,404 173,539 173,539 173,539 173,539
NORTH COLONIE CSD 11,708 52,194 52,194 52,194 52,194
EAST GREENBUSH CSD 12,659 38,775 38,775 38,775 38,775
SHENENDEHOWA CSD 11,919 11,085 11,085 11,085 11,085
BRUNSWICK CSD (BRITTONKILL) 11,501 45,084 45,084 45,084 45,084
ALBANY CITY SD 15,072 26,647 26,647 26,647 26,647
RENSSELAER CITY SD 9,884 21,083 21,083 21,083 21,083
SOUTH COLONIE CSD 13,137 10,772 10,772 10,772 10,772
ALL OTHER School Districts: ( Weighted Avg ) - - - - -
TOTAL Per Pupil Revenue (Weighted Average 15110| | 8,884,270 | 8,884,270 8,884,270 | 8,884,270
Per Pupil Funding)
Special Education Revenue 341,737 341,737 341,737 341,737
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES 9,226,007 | 9,226,007 9,226,007 | 9,226,007
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 26,460 26,460 26,460 26,460
Title | 291,132 291,132 291,132 291,132
Title Funding - Other 6,138 6,138 6,138 6,138
School Food Service (Free Lunch) 611,947 611,947 611,947 611,947

Grants
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue 10,345,685 10,345,685 - 110,345,685 | 10,345,685
Total Expenses 9,911,094 9,911,094 -1 (9,911,094)| (9,911,094)
Net Income 434,592 434,592 - 434,592 434,592
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Charter School Program (CSP) Planning & Implementation - - - - -
Other 175,000 175,000 - 175,000 175,000
Other l l l l l
TOTAL REVENUE FROM FEDERAL SOURCES 1,110,678 1,110,678 -| 1,110,678 | 1,110,678
LOCAL and OTHER REVENUE
Contributions and Donations - - - - -
Fundraising - - - - -
Erate Reimbursement - - - - -
Earnings on Investments - - - - -
Interest Income - - - - -
Food Service (Income from meals) - - - - -
Text Book - - - - -
OTHER 9,000 9,000 - 9,000 9,000
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 9,000 9,000 - 9,000 9,000
TOTAL REVENUE 10,345,685 | 10,345,685 | TR SRR
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

DESCRIPTION OF ASSUMPTIONS

2017-18
Total Revenue 10,345,685 10,345,685 - 110,345,685 | 10,345,685
Total Expenses 9,911,094 9,911,094 =1 (9,911,094)| (9,911,094)
Net Income 434,592 434,592 - 434,592 434,592
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget PY Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management - 204,988 204,988 - (204,988) (204,988)
Instructional Management 3.00 - - - - -
Deans, Directors & Coordinators 10.00 1,067,833 1,067,833 - | (1,067,833)| (1,067,833)
CFO / Director of Finance - - - - - -
Operation / Business Manager - - - - - -
Administrative Staff 10.25 116,344 116,344 - (116,344)| (116,344)
TOTAL ADMINISTRATIVE STAFF 23.25 1,389,165 1,389,165 - | (1,389,165)| (1,389,165)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 37.00 2,012,855 2,012,855 - | (2,012,855)| (2,012,855)
Teachers - SPED 7.00 362,513 362,513 - (362,513) (362,513)
Substitute Teachers - - - - - -
Teaching Assistants 3.00 120,000 120,000 - (120,000) (120,000)
Specialty Teachers 4.00 212,792 212,792 - (212,792) (212,792)
Aides - - - - - -
Therapists & Counselors - - - - - -
Other - 121,755 121,755 - (121,755)| (121,755)
TOTAL INSTRUCTIONAL 51.00 2,829,916 2,829,916 - | (2,829,916)| (2,829,916)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - -
Librarian - - - - - -
Custodian 2.00 70,000 70,000 - (70,000) (70,000)
Security - - - - - -
Other - 100,000 100,000 - (100,000)| (100,000)
TOTAL NON-INSTRUCTIONAL 2.00 170,000 170,000 - (170,000) (170,000)
SUBTOTAL PERSONNEL SERVICE COSTS | 76.25 | 4,389,081 | 4,389,081 | - | (4,389,081 )| (4,389,081)
PAYROLL TAXES AND BENEFITS
Payroll Taxes 413,385 413,385 - (413,385) (413,385)
Fringe / Employee Benefits 709,497 | Pagd 0B 87 - (709,497) (709,497)




TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue 10,345,685 10,345,685 - | 10,345,685 | 10,345,685
Total Expenses 9,911,094 9,911,094 = | (9,911,094)| (9,911,094)
Net Income 434,592 434,592 - 434,592 434,592
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Retirement / Pension - - - - -
TOTAL PAYROLL TAXES AND BENEFITS 1,122,882 | 1,122,882 - | (1,122,882)| (1,122,882)
TOTAL PERSONNEL SERVICE COSTS | 76.25 | 5,511,962 | 5,511,962 | - | (5,511,962)| (5,511,962)
CONTRACTED SERVICES
Accounting / Audit 27,550 27,550 - (27,550) (27,550)
Legal 33,389 33,389 - (33,389) (33,389)
Management Company Fee 775,927 775,927 - (775,927)| (775,927)
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 21,731 21,731 - (21,731) (21,731)
Special Ed Services 15,000 15,000 - (15,000) (15,000)
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 5,000 5,000 - (5,000) (5,000)
TOTAL CONTRACTED SERVICES 878,598 878,598 - (878,598)| (878,598)
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

201718
Total Revenue 10,345,685 10,345,685 -1 10,345,685 | 10,345,685
Total Expenses 9,911,094 9,911,094 =1 (9,911,094)| (9,911,094)
Net Income 434,592 434,592 - 434,592 434,592
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses 1,250 1,250 - (1,250) (1,250)
Classroom / Teaching Supplies & Materials 148,690 148,690 - (148,690)| (148,690)
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks 41,280 41,280 - (41,280) (41, 280)
Supplies & Materials other - - - -
Equipment / Furniture 67,000 67,000 - (67,000) (67, 000)
Telephone 124,904 124,904 - (124,904)| (124,904)
Technology 368,177 368,177 - (368,177)|  (368,177)
Student Testing & Assessment 16,104 16,104 - (16,104) (16,104)
Field Trips 79,742 79,742 - (79,742) (79,742)
Transportation (student) 105,000 105,000 - (105,000)| (105,000)
Student Services - other 12,656 12,656 - (12,656) (12,656)
Office Expense 80,000 80,000 - (80,000) (80,000)
Staff Development 311,646 311,646 - (311,646)| (311,646)
Staff Recruitment 9,200 9,200 - (9,200) (9,200)
Student Recruitment / Marketing 19,500 19,500 - (19,500) (19,500)
School Meals / Lunch 548,593 548,593 - (548,593)| (548, 593)
Travel (Staff) - - - -
Fundraising - - - - -
Other 228,423 228,423 - (228,423)| (228,423)
TOTAL SCHOOL OPERATIONS 2,162,166 | 2,162,166 - | (2,162,166)| (2,162,166)
FACILITY OPERATION & MAINTENANCE
Insurance 105,816 105,816 - (105,816)| (105,816)
Janitorial 121,500 121,500 - (121,500)| (121,500)
Building and Land Rent / Lease / Facility Finance Interest 686,100 686,100 - (686,100)| (686,100)
Repairs & Maintenance 117,700 117,700 - (117,700)| (117,700)
Equipment / Furniture 20,000 20,000 - (20,000) (20,000)
Security 3,000 3,000 - (3,000) (3,000)
Utilities 133,500 133,500 - (133,500)| (133,500)
TOTAL FACILITY OPERATION & MAINTENANCE 1,187,616 | 1,187,616 -| (1,187,616)| (1,187,616)
DEPRECIATION & AMORTIZATION 170,752 170,752 - (170,752)| (170,752)
RESERVES / CONTINGENCY - - - - -
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

Page 30 of 61

2017-18
Total Revenue 10,345,685 10,345,685 - | 10,345,685 | 10,345,685
Total Expenses 9,911,094 9,911,094 = | (9,911,094)| (9,911,094)
Net Income 434,592 434,592 - 434,592 434,592
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
TOTAL EXPENSES 9,911,094 | 9,911,094 | = | (9,911,094)| (9,911,094)
NET INCOME 434,592 434,592 | -| 4345502 | 434,592

DESCRIPTION OF ASSUMPTIONS



TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue 10,345,685 10,345,685 - | 10,345,685 | 10,345,685
Total Expenses 9,911,094 9,911,094 =1 (9,911,094)| (9,911,094)
Net Income 434,592 434,592 - 434,592 434,592
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance | PY Budget | PY Budget

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
TROY CITY SD
LANSINGBURGH CSD
ROTTERDAM-MOHONASEN CSD
SCHENECTADY CITY SD
AVERILL PARK CSD
WATERFORD-HALFMOON UFSD
COHOES CITY SD
WATERVLIET CITY SD
NORTH COLONIE CSD
EAST GREENBUSH CSD
SHENENDEHOWA CSD
BRUNSWICK CSD (BRITTONKILL)
ALBANY CITY SD
RENSSELAER CITY SD
SOUTH COLONIE CSD
ALL OTHER School Districts: ( Weighted Avg )

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT and NOTES PAYABLE, net current maturities

TOTAL LIABILITIES

NET ASSETS

Unrestricted
Temporarily restricted
TOTAL NET ASSETS

ALANCE SHEET
201718

Prior Year

2016-17

Q1

As of 9/30

Q2

As of 12/31

Q3

As of 3/31

Q4

As of 6/30

TOTAL LIABILITIES AND NET ASSETS
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TRUE NORTH TROY PREPARATORY ClI
Budget / Operating Pla

201718
Total Revenue 2,586,421 - 2,586,421 - -
Total Expenses 2,435,085 - 2,435,085 - -
Net Income - 151,336 - 151,336 - -
Actual Student Enroliment 588 - 588 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Actual Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
TROY CITY SD 16,486 1,830,663 1,830,663 -
LANSINGBURGH CSD 10,352 218,775 218,775 -
ROTTERDAM-MOHONASEN CSD 9,989 5,419 5,419 -
SCHENECTADY CITY SD 12,515 5,475 5,475 -
AVERILL PARK CSD 11,036 23,893 23,893 -
WATERFORD-HALFMOON UFSD 13,844 9,338 9,338 -
COHOES CITY SD 12,791 32,710 32,710 -
WATERVLIET CITY SD 10,404 43,385 43,385 -
NORTH COLONIE CSD 11,708 13,049 13,049 -
EAST GREENBUSH CSD 12,659 9,694 9,694 -
SHENENDEHOWA CSD 11,919 2,771 2,771 -
BRUNSWICK CSD (BRITTONKILL) 11,501 11,271 11,271 -
ALBANY CITY SD 15,072 6,662 6,662 -
RENSSELAER CITY SD 9,884 5,271 5,271 -
SOUTH COLONIE CSD 13,137 2,693 2,693 -
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,110 2,221,068 - 2,221,068 - -
Special Education Revenue 85,434 85,434 -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other - - -
TOTAL REVENUE FROM STATE SOURCES 2,306,502 - | 2,306,502 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 6,615 6,615 -
Title | 72,783 72,783 -
Title Funding - Other 1,535 1,535 -
School Food Service (Free Lunch) 152,987 152,987 -
Grants
Charter School Program (CSP) Planning & Implementation - - -
Other ]’ 43,750 43,750 -
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TRUE NORTH TROY PREPARATORY ClI
Budget / Operating Pla

201718
Total Revenue - 2,586,421 - - 2,586,421 - -
Total Expenses - 2,435,085 - - 2,435,085 - -
Net Income - 151,336 - - 151,336 - -
Actual Student Enroliment - 588 - - 588 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 277,669 - - 277,669 - -
LOCAL and OTHER REVENUE
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement - - - -
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER 2,250 - 2,250 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 2,250 - - 2,250 - -

TOTAL REVENUE

2,586,421

2,586,421
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TRUE NORTH TROY PREPARATORY ClI
Budget / Operating Pla

2017-18
Total Revenue - 2,586,421 - - 2,586,421 - -
Total Expenses - 2,435,085 - - 2,435,085 - -
Net Income - 151,336 - - 151,336 - -
Actual Student Enroliment - 588 - - 588 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 51,247 - 51,247 -
Instructional Management - - - - -
Deans, Directors & Coordinators - 266,958 - 266,958 -
CFO / Director of Finance - - - - -
Operation / Business Manager - - - - -
Administrative Staff - 29,086 - 29,086 -
TOTAL ADMINISTRATIVE STAFF - - 347,291 - - 347,291 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 503,214 - 503,214 -
Teachers - SPED - 90,628 - 90,628 -
Substitute Teachers - - - - -
Teaching Assistants - 30,000 - 30,000 -
Specialty Teachers - 53,198 - 53,198 -
Aides - - - - -
Therapists & Counselors - - - - -
Other - 30,439 - 30,439 -
TOTAL INSTRUCTIONAL - 707,479 - - 707,479 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - 17,500 - 17,500 -
Security - - - - -
Other - 25,000 - 25,000 -
TOTAL NON-INSTRUCTIONAL - 42,500 - - 42,500 - -
SUBTOTAL PERSONNEL SERVICE COSTS -1 -| 1,097,270 | - -| 1,097,270 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 103,346 - 103,346 -
Fringe / Employee Benefits 177,374 - 177,374 -
Retirement / Pension - - - -
TOTAL PAYROLL TAXES AND BENEFITS - 280,720 - - 280,720 - -
TOTAL PERSONNEL SERVICE COSTS - - 1,377,991 | - - 1,377,991 | - -
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TRUE NORTH TROY PREPARATORY CI

Budget / Operating Pla

2017-18
Total Revenue - 2,586,421 - - 2,586,421 - -
Total Expenses - 2,435,085 - - 2,435,085 - -
Net Income - 151,336 - - 151,336 - -
Actual Student Enroliment - 588 - - 588 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES
Accounting / Audit 6,888 - 6,888 -
Legal 8,347 - 8,347 -
Management Company Fee 193,982 - 193,982 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 5,433 - 5,433 -
Special Ed Services 3,750 - 3,750 -
Titlement Services (i.e. Title |) - - - -
Other Purchased / Professional / Consulting 1,250 - 1,250 -
TOTAL CONTRACTED SERVICES - 219,649 - - 219,649 - -
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TRUE NORTH TROY PREPARATORY ClI
Budget / Operating Pla

2017-18
Total Revenue - 2,586,421 - - 2,586,421 - -
Total Expenses - 2,435,085 - - 2,435,085 - -
Net Income - 151,336 - - 151,336 - -
Actual Student Enroliment - 588 - - 588 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses 313 - 313 -
Classroom / Teaching Supplies & Materials 37,173 - 37,173 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 10,320 - 10,320 -
Supplies & Materials other - - - -
Equipment / Furniture 16,750 - 16,750 -
Telephone 31,226 - 31,226 -
Technology 92,044 - 92,044 -
Student Testing & Assessment 4,026 - 4,026 -
Field Trips 19,936 - 19,936 -
Transportation (student) 26,250 - 26,250 -
Student Services - other 3,164 - 3,164 -
Office Expense 20,000 - 20,000 -
Staff Development 77,912 - 77,912 -
Staff Recruitment 2,300 - 2,300 -
Student Recruitment / Marketing 4,875 - 4,875 -
School Meals / Lunch 137,148 - 137,148 -
Travel (Staff) - - - -
Fundraising - - - -
Other 57,106 - 57,106 -
TOTAL SCHOOL OPERATIONS - 540,541 - - 540,541 - -
FACILITY OPERATION & MAINTENANCE
Insurance 26,454 - 26,454 -
Janitorial 30,375 - 30,375 -
Building and Land Rent / Lease / Facility Finance Interest 171,525 - 171,525 -
Repairs & Maintenance 29,425 - 29,425 -
Equipment / Furniture 5,000 - 5,000 -
Security 750 - 750 -
Utilities 33,375 - 33,375 -
TOTAL FACILITY OPERATION & MAINTENANCE - 296,904 - - 296,904 - -
DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY - - - -
TOTAL EXPENSES -| 2,435,085 - -| 2,435,085 - -




TRUE NORTH TROY PREPARATORY ClI
Budget / Operating Pla

2017-18
Total Revenue - 2,586,421 - 2,586,421 - -
Total Expenses - 2,435,085 - 2,435,085 - -
Net Income - 151,336 - 151,336 - -
Actual Student Enroliment - 588 - 588 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
NET INCOME - 151,336 - 151,336 - -
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TRUE NORTH TR\ §&ERARARMNG WP
Budget IzOMing Plal

2017-18
Total Revenue - 2,586,421 - - 2,586,421 - -
Total Expenses - 2,435,085 - - 2,435,085 - -
Net Income - 151,336 - - 151,336 - -
Actual Student Enroliment - 588 - - 588 - -
3rd C
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
ENROLLMENT - *School Districts Are Linked To Above Entries*
TROY CITY SD - 444 - - 444 - -
LANSINGBURGH CSD - 85 - - 85 - -
ROTTERDAM-MOHONASEN CSD - 2 - - 2 - -
SCHENECTADY CITY SD - 2 - - 2 - -
AVERILL PARK CSD - 9 - - 9 - -
WATERFORD-HALFMOON UFSD - 3 - - 3 - -
COHOES CITY SD - 10 - - 10 - -
WATERVLIET CITY SD - 17 - - 17 - -
NORTH COLONIE CSD - 4 - - 4 - -
EAST GREENBUSH CSD - 3 - - 3 - -
SHENENDEHOWA CSD - 1 - - 1 - -
BRUNSWICK CSD (BRITTONKILL) - 4 - - 4 - -
ALBANY CITY SD - 2 - - 2 - -
RENSSELAER CITY SD - 2 - - 2 - -
SOUTH COLONIE CSD - 1 - - 1 - -
ALL OTHER School Districts: ( Count=0) - - - - - - -
TOTAL ENROLLMENT - 588 - - 588 - -
REVENUE PER PUPIL | - | 4,399 | - - | 4,399 | - - |
EXPENSES PER PUPIL | - | 4141 | - - | 4,141 | - - |
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HARTER SCHOOL

n
Total Revenue 2,586,421 - - 2,586,421 -
Total Expenses 2,435,085 - - 2,605,837 -
Net Income 151,336 - - (19,416) -
Actual Student Enroliment 588 - - 588 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Juarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
TROY CITY SD 16,486 1,830,663 - 1,830,663 -
LANSINGBURGH CSD 10,352 218,775 - 218,775 -
ROTTERDAM-MOHONASEN CSD 9,989 5,419 - 5,419 -
SCHENECTADY CITY SD 12,515 5,475 - 5,475 -
AVERILL PARK CSD 11,036 23,893 - 23,893 -
WATERFORD-HALFMOON UFSD 13,844 9,338 - 9,338 -
COHOES CITY SD 12,791 32,710 - 32,710 -
WATERVLIET CITY SD 10,404 43,385 - 43,385 -
NORTH COLONIE CSD 11,708 13,049 - 13,049 -
EAST GREENBUSH CSD 12,659 9,694 - 9,694 -
SHENENDEHOWA CSD 11,919 2,771 - 2,771 -
BRUNSWICK CSD (BRITTONKILL) 11,501 11,271 - 11,271 -
ALBANY CITY SD 15,072 6,662 - 6,662 -
RENSSELAER CITY SD 9,884 5,271 - 5,271 -
SOUTH COLONIE CSD 13,137 2,693 - 2,693 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,110 | 2,221,068 - - 2,221,068 -
Special Education Revenue 85,434 - 85,434 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES 2,306,502 - - | 2,306,502 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 6,615 - 6,615 -
Title | 72,783 - 72,783 -
Title Funding - Other 1,535 - 1,535 -
School Food Service (Free Lunch) 152,987 - 152,987 -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other 43,750 - 43,750 -
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HARTER SCHOOL

n
Total Revenue 2,586,421 2,586,421 -
Total Expenses 2,435,085 2,605,837 -
Net Income 151,336 (19,416) -
Actual Student Enroliment 588 588 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Budget Variance
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES 277,669 277,669 -
LOCAL and OTHER REVENUE
Contributions and Donations - - -
Fundraising - - -
Erate Reimbursement - - -
Earnings on Investments - - -
Interest Income - - R
Food Service (Income from meals) - - R
Text Book - - -
OTHER 2,250 2,250 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 2,250 2,250 -
TOTAL REVENUE 2,586,421 - | 2,586,421 -
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HARTER SCHOOL

n
Total Revenue 2,586,421 2,586,421 -
Total Expenses 2,435,085 2,605,837 -
Net Income 151,336 (19,416) -
Actual Student Enroliment 588 588 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 51,247 51,247 -
Instructional Management - - - -
Deans, Directors & Coordinators - 266,958 266,958 -
CFO / Director of Finance - - - -
Operation / Business Manager - - - -
Administrative Staff - 29,086 29,086 -
TOTAL ADMINISTRATIVE STAFF - 347,291 347,291 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 503,214 503,214 -
Teachers - SPED - 90,628 90,628 -
Substitute Teachers - - - -
Teaching Assistants - 30,000 30,000 -
Specialty Teachers - 53,198 53,198 -
Aides - - - -
Therapists & Counselors - - - -
Other - 30,439 30,439 -
TOTAL INSTRUCTIONAL - 707,479 707,479 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - 17,500 17,500 -
Security - - - -
Other - 25,000 25,000 -
TOTAL NON-INSTRUCTIONAL - 42,500 42,500 -
SUBTOTAL PERSONNEL SERVICE COSTS - | 1,097,270 | 1,097,270 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 103,346 103,346 -
Fringe / Employee Benefits 177,374 177,374 -
Retirement / Pension - - -
TOTAL PAYROLL TAXES AND BENEFITS 280,720 280,720 -
TOTAL PERSONNEL SERVICE COSTS - | 1,377,991 | 1,377,991 | -
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HARTER SCHOOL

n
Total Revenue 2,586,421 - - 2,586,421 -
Total Expenses 2,435,085 - - 2,605,837 -
Net Income 151,336 - - (19,416) -
Actual Student Enroliment 588 - - 588 -
Juarter - 1/1 - 3/31 4th Quarter -4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed HARTER SCHOOL
n Current Current
Budget Variance Actual Budget Variance
CONTRACTED SERVICES
Accounting / Audit 6,888 - 6,888 -
Legal 8,347 - 8,347 -
Management Company Fee 193,982 - 193,982 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 5,433 - 5,433 -
Special Ed Services 3,750 - 3,750 -
Titlement Services (i.e. Title |) - - - -
Other Purchased / Professional / Consulting 1,250 - 1,250 -
TOTAL CONTRACTED SERVICES 219,649 - - 219,649 -
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HARTER SCHOOL

n
Total Revenue 2,586,421 - - 2,586,421 -
Total Expenses 2,435,085 - - 2,605,837 -
Net Income 151,336 - - (19,416) -
Actual Student Enroliment 588 - - 588 -
Juarter - 1/1 - 3/31 4th Quarter -4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses 313 - 313 -
Classroom / Teaching Supplies & Materials 37,173 - 37,173 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 10,320 - 10,320 -
Supplies & Materials other - - - -
Equipment / Furniture 16,750 - 16,750 -
Telephone 31,226 - 31,226 -
Technology 92,044 - 92,044 -
Student Testing & Assessment 4,026 - 4,026 -
Field Trips 19,936 - 19,936 -
Transportation (student) 26,250 - 26,250 -
Student Services - other 3,164 - 3,164 -
Office Expense 20,000 - 20,000 -
Staff Development 77,912 - 77,912 -
Staff Recruitment 2,300 - 2,300 -
Student Recruitment / Marketing 4,875 - 4,875 -
School Meals / Lunch 137,148 - 137,148 -
Travel (Staff) - - - -
Fundraising - - - -
Other 57,106 - 57,106 -
TOTAL SCHOOL OPERATIONS 540,541 - - 540,541 -
FACILITY OPERATION & MAINTENANCE
Insurance 26,454 - 26,454 -
Janitorial 30,375 - 30,375 -
Building and Land Rent / Lease / Facility Finance Interest 171,525 - 171,525 -
Repairs & Maintenance 29,425 - 29,425 -
Equipment / Furniture 5,000 - 5,000 -
Security 750 - 750 -
Utilities 33,375 - 33,375 -
TOTAL FACILITY OPERATION & MAINTENANCE 296,904 - - 296,904 -
DEPRECIATION & AMORTIZATION - - 170,752 -
RESERVES / CONTINGENCY - - - -
TOTAL EXPENSES 2,435,085 - -| 2,605,837 -
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HARTER SCHOOL

HARTER SCHOOL
n
Total Revenue 2,586,421 - - 2,586,421 -
Total Expenses 2,435,085 - - 2,605,837 -
Net Income 151,336 - - (19,416) -
Actual Student Enroliment 588 - - 588 -
Juarter - 1/1 - 3/31 4th Quarter - 4/1-6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Quarter - 1/1 - 3/31
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
NET INCOME | 151,336 - - (19,416) -
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HARTER SCHOOL

n
Total Revenue 2,586,421 - - 2,586,421 -
Total Expenses 2,435,085 - - 2,605,837 -
Net Income 151,336 - - (19,416) -
Actual Student Enroliment 588 - - 588 -
Quarter - 1/1 - 3/31
Juarter - 1/1-3/31 4th Quarter -4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
ENROLLMENT - *School Districts Are Linked To Above Entries*
TROY CITY SD 444 - - 444 -
LANSINGBURGH CSD 85 - - 85 -
ROTTERDAM-MOHONASEN CSD 2 - - 2 -
SCHENECTADY CITY SD 2 - - 2 -
AVERILL PARK CSD 9 - - 9 -
WATERFORD-HALFMOON UFSD 3 - - 3 -
COHOES CITY SD 10 - - 10 -
WATERVLIET CITY SD 17 - - 17 -
NORTH COLONIE CSD 4 - - 4 -
EAST GREENBUSH CSD 3 - - 3 -
SHENENDEHOWA CSD 1 - - 1 -
BRUNSWICK CSD (BRITTONKILL) 4 - - 4 -
ALBANY CITY SD 2 - - 2 -
RENSSELAER CITY SD 2 - - 2 -
SOUTH COLONIE CSD 1 - - 1 R
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL ENROLLMENT | 588 - - 588 -
REVENUE PER PUPIL | 4,399 | - | -] 4,399 | -
EXPENSES PER PUPIL | 4,141 | - - | 4,432 | .
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TRUE NORTH TROY PREPARATORY CHARTER S

Budget / Operating Plan

2017-18
Total Revenue - - | 10,345,685 | (10,345,685) - 10,345,6
Total Expenses - -| 9,911,094 | 9,911,094 - 9,911,C
Net Income - - 434,592 (434,592) - 434,5
Actual Student Enroliment - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
TROY CITY SD 16,486 - -| 7,322,653 | (7,322,653) - 7,322,6
LANSINGBURGH CSD 10,352 - - 875,100 (875,100) - 875,1
ROTTERDAM-MOHONASEN CSD 9,989 - - 21,676 (21,676) - 21,6
SCHENECTADY CITY SD 12,515 - - 21,901 (21,901) - 21,6
AVERILL PARK CSD 11,036 - - 95,572 (95,572) - 95,5
WATERFORD-HALFMOON UFSD 13,844 - - 37,351 (37,351) - 37,1
COHOES CITY SD 12,791 - - 130,839 (130,839) - 130,€
WATERVLIET CITY SD 10,404 - - 173,539 (173,539) - 173,k
NORTH COLONIE CSD 11,708 - - 52,194 (52,194) - 52,1
EAST GREENBUSH CSD 12,659 - - 38,775 (38,775) - 38,7
SHENENDEHOWA CSD 11,919 - - 11,085 (11,085) - 11,C
BRUNSWICK CSD (BRITTONKILL) 11,501 - - 45,084 (45,084) - 45,C
ALBANY CITY SD 15,072 - - 26,647 (26,647) - 26,6
RENSSELAER CITY SD 9,884 - - 21,083 (21,083) - 21,C
SOUTH COLONIE CSD 13,137 - - 10,772 (10,772) - 10,7
ALL OTHER School Districts: ( Count=0) - - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,110 - - 8,884,270 | (8,884,270) - 8,884,2
Special Education Revenue - - 341,737 (341,737) - 341,7
Grants
Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -
NYC DoE Rental Assistance - - - - -
Other - - - - -
TOTAL REVENUE FROM STATE SOURCES - - | 9,226,007 | (9,226,007) - 9,226,C
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - 26,460 (26,460) - 26,4
Title | - - 291,132 (291,132) - 291,1
Title Funding - Other - - 6,138 (6,138) - 6,1
School Food Service (Free Lunch) - - 611,947 (611,947) - 611,¢
Grants
Charter School Program (CSP) Planning & Implementation - - - - -
Other - - 175,000 (175,000) - 175,(
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TRUE NORTH TROY PREPARATORY CHARTER S

Budget / Operating Plan

201718
Total Revenue - - | 10,345,685 |(10,345,685) - - | 10,345,€
Total Expenses - -| 9,911,094 [ 9,911,094 - - | 9,911,C
Net Income - - 434,592 (434,592) - - 434,5
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
Other - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - -| 1,110,678 | (1,110,678) - - | 1,110,6
LOCAL and OTHER REVENUE
Contributions and Donations - - - - - -
Fundraising - - - - - -
Erate Reimburse