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Entry 1 School Information and Cover Page
(New schools that were not open for instruction for
the 2018-19 school year are not required to complete

or submit an annual report this year).
Created: 07/16/2019 -« Last updated: 07/29/2019

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this cover
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be
assigned the correct tasks.

BASIC INFORMATION

a. SCHOOL NAME TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

(Select name from the drop down menu)

al. Popular School Name (No response)
(Optional)

b. CHARTER AUTHORIZER (As of SUNY Authorized Charter School
June 30th, 2019)

Please select the correct authorizer as of
June 30, 2019 or you may not be
assigned the correct tasks.

c. DISTRICT / CSD OF LOCATION  Troy

d. DATE OF INITIAL CHARTER 01/2009
e. DATE FIRST OPENED FOR 07/2019
INSTRUCTION

h. SCHOOL WEB ADDRESS (URL) http://troyprep.uncommonschools.org/
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i. TOTAL MAX APPROVED 682
ENROLLMENT FOR THE 2018-19
SCHOOL YEAR (exclude Pre-K

program enrollment)

j TOTAL STUDENT ENROLLMENT 634
ON JUNE 30, 2019 (exclude Pre-K

program enrollment)

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program
students)
Check all that apply

Grades Served K,1,2,63,4,5,6,7,8,9,10, 11
11. DOES THE SCHOOL CONTRACT Yes
WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

12. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO Uncommon Schools Inc.
PHYSICAL STREET ADDRESS 826 Broadway

CITYy New York

STATE NY

ZIP CODE 10003

EMAIL ADDRESS (No response)
CONTACT PERSON NAME (No response)

FACILITIES INFORMATION

m. FACILITIES
Will the school maintain or operate multiple sites in 2019-207

Yes, 2 sites
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School Site 1 (Primary)

ml. SCHOOL SITES
Please provide information on Site 1 for the upcoming school year.

Physical Address

Phone Number District/CSD

mla. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Phone
Contact
for After
Hours
Emerge
ncies

m1lb. Is site 1 in public (co-

Name

Sam Deluke

Alina Daley

Johanna Martin

Alina Daley

Courtney Mariita

Alina Daley

Work Phone

Private Space

located) space or in private

space?
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Alternate Phone

Grades to be
Served at Site
for coming year
(K5,609, etc.)

K4

Receives Rental
Assistance for
Which Grades (If
yes, enter the
appropriate
grades. If no,
enter No).

No

Email Address



IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection

Report for school site 1 if located in private space in NYC or located outside of NYC .

Site 1 Certificate of Occupancy (COO)

(No response)

Site 1 Fire Inspection Report

(No response)

School Site 2

m2. SCHOOL SITES
Please provide information on Site 2 for the upcoming school year.

Site 2

Physical Address

3055 6th Ave,

Phone Number

District/CSD

Troy

417

Grades to be
Served at Site
for coming year
(K5,609, etc.)

K4

Receives Rental
Assistance for
Which Grades (If
yes, enter the
appropriate
grades. If no,
enter No).

No



m2a. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address

School

Leader Jamilla Hammett

Operati
onal Julia MacMillian
Leader

Complia
nce Johanna Martin
Contact

Complai
nt Julia MacMillian
Contact

DASA
Coordin
ator

Phone
Contact
for After
Hours
Emerge
ncies

Julia MacMillian

m2b. Is site 2 in public (co- Private Space
located) space or in private
space?

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

m2d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection

Report for school site 2 if located in private space in NYC or located outside of NYC .

Site 2 Certificate of Occupancy (COO)

https://nysed cso reports.fluidreview.com/resp/109619316/s65leHXxI|Lr/

Site 2 Fire Inspection Report

https://nysed cso reports.fluidreview.com/resp/109619316/bZoeZBX06f/

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR
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nl. Were there any revisions to No
the school’s charter during the
2018-19 school year? (Please
include approved or pending
material and non-material

charter revisions).

ATTESTATION

o. Individual Primarily Responsible for Submitting the Annual Report.

Name Johanna Martin
Position Associate Chief Operating Officer

Phone/Extension

Email

p. Our signatures (Executive Director/School Leader/Head of School and Board
President) below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter,
and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sigh your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees
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Date 2019/07/29

Thank you.
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Safety Solution Resources LLC
11 Bangall Road
Patterson, NY 12563
845-629-6794

October 13, 2017

Kevin D. Schaefer, PE
Schaefer Engineering
P.O. Box 319
Newtonville, NY 12128

Location:

Troy Preparatory Elementary School
3055 6t Avenue

Troy, NY 12180

Mr. Schaefer,

On October 13, 2017 | conducted a fire life safety inspection at the Troy Prep
Elementary School located at 3055 6™ Avenue, Troy, New York 12180. No
violations of applicable codes were observed during the inspection. A list of
maintenance items was developed and provided to school staff immediately
following the inspection. I will be conducting a follow up inspection in 60 days to
review the status of these items. | determined that the facility meets or exceeds
applicable NYS- DOE, IFC and IBC codes to support the safe operation of a K-4
after school program operated by ARK, Inc.

I will be completing the State of New York Nonpublic School Building Fire Safety
Report in the next 5 business days and submitting them to your office for
submission to the State Education Department in Albany.

Please contact me if you have any questions.

Respectfully Submitted,

David I. Raines



Cllyol Ty CERTIFICATE

Department of Public Works
Bureau of Code Enforcement O_H

el OCCUPANCY

Troy, New York 12180

This is to certify that the property located at

Troy, New York, andfor known as ([ -] same)

is in compliance with the applicable Zoning Ordinance and Building Code Requirements of the City of ._.3<
and may be occupied and use as (No. dwellings units *).

Scope of Work: [ ] New Building [ ]Addition [ ] Alterations & Repairs [ ] Other

This Certificate is issued to the Permit Holder, , and
may be revoked if the premises are not maintained in accordance with the plans and specifications filed
under Work Permit No: and/or if the following additional conditions are not complied with:
([ 1NONE)

Fee: $ *Occupancy is limited to one family
[ 1Cash [ ] Check No. per dwelling unit, as defined in the
Troy Zoning Ordinance.
Received by: Date
Authorized Signature
Copies: White/Address File Yellow/Central File

Pink/Applicant Gold/Accounting Date C of O issued 4\ / r.mw\ |7




Entry 2 NYS School Report Card Link

Last updated: 07/26/2019

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

1. CHARTER AUTHORIZER (As of
June 30th, 2019)
(For technical reasons, please re select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided.)

SUNY Authorized Charter School

https://data.nysed.gov/essa.php?

instid=800000061096&year=2018&createreport=1&allchecke

d=1&0OverallStatus=1&section 1003=1&EMindicators=1&EMc

omposite=1&EMagrowth=1&EMcompgrowth=1&EMelp=1&EMp

rogress=1&EMchronic=1&EMpart=1&HSindicators=1&HSelp=

1&HSchronic=1&staffgual=1&expend=1&38ELA=1&38MATH=

1&48SCl=1&regents=1&nyseslat=1&feddata=1
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2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT

ULl TROY PREP

True North Troy Prep Charter School

2018-19 ACCOUNTABILITY PLAN
PROGRESS REPORT

Submitted to the SUNY Charter Schools Institute on:

September 23, 2019

By Johanna Martin & Sara Wilcox

2 Polk Street
Troy, NY 12180




2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT

Johanna Martin, Associate Chief Operating Officer, and Sara Wilcox, Regional Director of Special
Projects, prepared this 2018-19 Accountability Progress Report on behalf of the school’s board of
trustees:

Trustee’s Name Board Position
Robert Bellafiore Chair, Trustee, Finance Committee
Joseph Bonilla Trustee
Doug Lemov Trustee
Heather Levine Trustee
Drey Martone Trustee
Jeff Buell Trustee, Finance Committee
Barb McCandless Trustee
Sharif Kabir Trustee

— Lauren Catlett has served as the Instructional Leader of the Middle School program since 2014.
- Samantha DelLuke has served as the Instructional Leader of the Elementary School program

2016.
- Maisie Wright has served as the Instruction Leader of the High School program since 2018.
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Troy Preparatory Charter School is a rigorous, college prep public school whose mission is to
prepare all students to enter and succeed in college through effort, achievement, and the content
of their character.

In 2018-19, the school served 640 students in grades K-10. Troy Prep is open to all students in the
surrounding communities. Troy Prep’s student population consists of approximately 60% African
American, 23% Hispanic, 1% Asian, 1% American Indian, 1% Native Hawaiian and 14% Caucasian
students. Approximately ninety percent of Troy Prep students qualify for free or reduced-price
lunch. Students from 16 district across the Capitol District attend Troy Prep, including: Troy,
Lansingburgh, Albany, Averill Park, Brunswick-Brittonkill, Cohoes, Green Island, East Greenbush,
North Colonie, Rensselaer, Saratoga, Schenectady, Shenendehowa, South Colonie, Watervliet, and
Waterford-Halfmoon.

Troy Prep teachers and administrators believe that every child will succeed through hard work and
excellent behavior. Troy Prep offers an extended school day. Academic tutoring is offered
throughout the school year for students who require it or families who request it.

At Troy Prep our students work hard and are committed to a strict code of conduct. Students wear
school uniforms and conduct themselves with dignity and honor at all times. Parents are expected
to support this rigorous code of conduct. Discipline is serious and caring. Students and staff
regularly meet as a community to reinforce their commitment to the school’s culture of hard work
and discipline.

School Enrollment by Grade Level and School Year

School K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total
Year

2014-15 | 61 | 62 | 61 | 58 59 | 55 | 49 | 39 444

2015-16 | 63 | 62 | 62 | 59 | 58 | 55 | 53 | 52 | 41 505

2016-17 | 62 | 59 | 62 | 62 | 61 | 61 | 61 | 51 | 51 530

2017-18 | 63 | 64 | 64 | 64 | 60 | 64 | 62 | 58 | 39 | 42 580

201819 | 64 | 64 | 63 | 64 | 62 | 63 | 63 | 61 | 55 | 43 | 38 640

HIGH SCHOOL COHORTS

ACCOUNTABILITY COHORT

The state’s Accountability Cohort consists specifically of students who are in their fourth year of
high school after entering the 9t" grade. For example, the 2015 state Accountability Cohort consists
of students who entered the 9t grade anywhere sometime during the 2015-16 school year, were
enrolled in the school on the state’s annual enrollment-determination day (i.e., BEDS day) in the
2018-19 school year, and either remained in the school for the rest of the year or left for an
acceptable reason. (See New York State Education Department’s SIRS Manual for more details
about cohort eligibility and acceptable exit reasons: http://www.p12.nysed.gov/irs/sirs/ht)
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The following table indicates the number of students in the Accountability Cohorts who are in their
fourth year of high school and were enrolled at the school on BEDS Day in October and remained in
the school until June 30t of that year.

Fourth Year High School Accountability Cohorts

Fourth Year Entered Number of Students Number Number in
h Cohort Enrolled on BEDS Day in Leaving Accountability
Year 9™ Grade . . , :
Cohort Anvwhere Designation | October of the Cohort’s During the Cohort as of

Y Fourth Year School Year June 30th
2016-17 2013-14 2013
2017-18 2014-15 2014
2018-19 2015-16 2015

TOTAL COHORT FOR GRADUATION

Students are also included in the Total Cohort for Graduation (referred to as the Graduation Cohort,
Total Graduation Cohort, or Total Cohort interchangeably throughout this report) based on the year
they first enter the 9t grade. Students enrolled for at least one day in the school after entering the
9th grade are part of the school’s Graduation Cohort. The school may remove students from the
Graduation Cohort if the school has discharged those students for an acceptable reason listed in the
SIRS manual, including the following: if they transfer to another public or private diploma-granting
program with documentation, transfer to home schooling by a parent or guardian, transfer to
another district or school, transfer by court order, leave the U.S., or are deceased.

Fourth Year Total Cohort for Graduation

Number of Students Number of Students No Longer
at the School Who Had Been
Year Graduated or Total
Fourth Enrolled for at Least One Day .
Year Entered Cohort Enrolled on June Prior to Leaving the School and Graduation
9th Grade | Designation | 30™ of the Cohort’s & Cohort
Cohort Who Were Not Discharged for
Anywhere Fourth Year (a) + (b)
an Acceptable Reason
(a)
(b)
2016-17 2013-14 2013
2017-18 2014-15 2014
2018-19 2015-16 2015
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Number of Number of Students No Longer
Year Students at the School Who Had Been Total
Fifth Graduated or Enrolled for at Least One Day .
Entered Cohort . . Graduation
Year 9 Grade | Designation Enrolled on June Prior to Leaving the School and Cohort
Cohort Anywhere 30" of the Cohort’s | Who Were Not Discharged for (a) + (b)
Fifth Year an Acceptable Reason
(a) (b)
2016-17 | 2012-13 2012
2017-18 | 2013-14 2013
2018-19 | 2014-15 2014

GOAL 1: HIGH SCHOOL GRADUATION

GOAL 1: HIGH SCHOOL GRADUATION

All students will complete high school.

Goal 1: Leading Indicator

Each year, 75 percent of students in first and second year high school Total Graduation Cohorts will
earn at least ten credits (if 44 needed for graduation) or five credits (if 22 needed for graduation)
each year.

METHOD

This measure serves as a leading indicator of the performance of the high school cohort and
examines students’ progress toward graduation based on annual credit accumulation. The measure
requires that, based on the school’s promotion requirements, 75 percent of the first and second
year high school Total Graduation Cohorts will earn the required number of credits.
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To receive a Troy Prep High School Diploma, scholars must meet the following minimum requirements. These requirements are more rigorous than
state requirements so that scholars may be more competitive in the college admissions process and be prepared for college level courses.

e  Pass 25 weight bearing course credits in required courses

e  Pass five Regents exams; 1 in each content area +1 additional in any content

Required Classes and Credits

All Troy Prep scholars must complete the minimum 25 required course credits as outlined below. One weight bearing credit is a least 120 seat
hours. All courses listed below will be given a letter grade and carry GPA and credit weight.

Content Credits Grade Course Title Frequency
gth English |
10t Pre-AP English Literature
or

AP English Literature and
Composition

2 6-7x/week, at least 50 min per day, all 4 years,
Eoglish % bt English 11l 1 credit per year

or

AP English Language and
Composition

12t English Elective or AP English
options
gth Algebra | or Geometry
10t Geometry or Algebra Il
h 6-7x/week, at least 50 min per day, all 4 years,
Mat 4 L Algebra Il or Pre-AP Calculus 1 credit per year
12th Pre-AP Calculus, AP Calculus AB, or
AP Calculus BC
gth Pre-AP World History
10t AP World History or World History
ifiktory 3 I 5x/week, at least 50 min per day, 3 years, 1
11th AP US History or US History | credit per year
12t AP Seminar, AP Research, or
History electives
gth Pre-AP Biology
10t Pre-AP Chemistry
. 11t AP Biology, AP Chemistry, AP 5-6x/week, at least 50 min per day, 3 years, 1
s 2 Physics 1, Physics credit per year
12t AP Biology, AP Chemistry, AP
Physics 1, or AP Environmental
Science

Credit Equivalences

1 Troy Prep Credit = 2 NYS Credits
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RESULTS AND EVALUATION

87% of Troy Prep High School students were promoted in the 2017 cohort. 88% of Troy Prep High

School students were promoted in the 2018 cohort.

Percent of Students in First and Second Year Cohorts

Earning the Required Number of Credits in 2018 19

Number in Percent
Cohort .
Designation Cohort during promoted
& 2018-19
2017 39 87%
2018 41 88%

ADDITIONAL EVIDENCE

Troy Prep is pleased with this result, as a high number of students are on the path for graduating in
4 years.

Goal 1: Leading Indicator

Each year, 75 percent of students in the second year high school Total Graduation Cohort will score
at or above proficient on at least three different New York State Regents exams required for
graduation.

METHOD

This measure serves as a leading indicator of the performance of high school cohorts and examines
their progress towards graduation based on Regents exam passage. The measure requires that 75
percent of students in each Graduation Cohort have passed at least three Regents exams by their

second year in the cohort. In August of 2019, the 2017 cohort will have completed its second year.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be
made.

Percent of Students in their Second Year Passing Three Regents Exams by Cohort

Cohort Number in Pfarcent
. . School Year Passing Three
Designation Cohort
Regents
2015 2016-17
2016 2017-18
2017 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be

made.
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Goal 1: Absolute Measures

Each year, 75 percent of students in the fourth year high school Total Graduation Cohort and 95
percent of students in the fifth year high school Total Graduation Cohort will graduate.

METHOD

This measure examines students in two high school Graduation Cohorts: those who entered the 9t
grade as members of the 2015 cohort and graduated four years later and those who entered as
members of the 2014 cohort and graduated five years later. These data reflect August graduation
rates. At a minimum, these students have passed five Regents exams required for high school
graduation in ELA, mathematics, science, U.S. History, and Global History or met the requirements
for the 4+1 pathway to graduation.?

The school’s graduation requirements appear in this document below the graduation goal’s first
measure pertaining to annual grade-by-grade promotion or credit accumulation.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be
made.

Percent of Students in the Total Graduation Cohort who have Graduated After Four Years

Cohort School Number in Percent
Designation Year Cohort Graduating
2013 2016-17
2014 2017-18
2015 2018-19

Percent of Students in Total Graduation Cohort Who Have Graduated After Five Years

Cohort School Number in Percent
Designation Year Cohort Graduating
2012 2016-17
2013 2017-18
2014 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be
made.

Goal 1: Comparative Measure

Each year, the percent of students in the high school Total Graduation Cohort graduating after the
completion of their fourth year will exceed that of the Total Graduation Cohort from the school
district of comparison.

1 The state’s guidance for the 4+1 graduation pathway can be found here:
http://www.p12.nysed.gov/ciai/multiple-pathways/.
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METHOD

The school compares the graduation rate of students completing their fourth year in the charter
school’s Total Graduation Cohort to that of the respective cohort of students in the school district
of comparison.? Given that students may take Regents exams through the summer of their fourth
year, district results for the current year are generally not available at this time. As such, for
purposes of this report schools should include the district’s 2017-18 results as a temporary
placeholder for the district’s 2018-19 results.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be
made.

Percent of Students in the Total Graduation Cohort who

Graduate in Four Years Compared to the District

Charter School School District
De(s:ic;:(;ﬁon School Year Number in Percent Number in Percent
Cohort Graduating Cohort Graduating
2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be
made.

Goal 1: Absolute Measure

Each year, 75 percent of students in the high school Total Cohort pursuing an alternative graduation
pathway (commonly referred to as the 4+1 pathway) will achieve a Regents equivalency score and
pass an approved pathway assessment required for graduation by the end of their fourth year in
the cohort.

METHOD

The New York State Board of Regents approved regulations establishing alternative pathways to
graduation for all students. Students may replace one of the required Social Studies Regents exams
with an approved alternative assessment. For more information about requirements and approved
assessments refer to the NYSED resource online: http://www.p12.nysed.gov/ciai/multiple-
pathways/. The school will document the names of the alternative assessments administered and
success rate for students in the templates bellow.

2 Schools can retrieve district level graduation rates from the SED’s Information and Reporting Services office. News releases
and an Excel workbook containing these data are available from the IRS Data Release webpage.
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RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be
made.

Percentage of the 2015 Graduation Cohort Pathway Students Demonstrating Success by Exam Type

Number of Number Passing or
Exam Graduation Cohort Achieving Regents Percentage Passin
Members Tested Equivalency & &
=[(b)/(a)]*100
) (o) [(b)/(a)]
N/A
N/A
N/A
Overall

Pathway Exam Passing Rate
by Fourth Year Accountability Cohort
Cohort Designation School Year Number in Percent Passing a Pathway
Cohort Exam
2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence can be provided.

SUMMARY OF THE HIGH SCHOOL GRADUATION GOAL

Since Troy Prep High School was founded in 2017, the school is only eligible one accountability
measure. We are pleased that we achieved that measure and our students are on track for success.

Type Measure Outcome

Each year, 75 percent of students in first and second year high

Leading school Total Graduation Cohorts will earn at least ten credits (if 44 Achieved
Indicator needed for graduation) or five credits (if 22 needed for graduation)
each year.

Each year, 75 percent of students in the high school Total

Leading Graduation Cohort will score at least 65 on at least three different
Indicator New York State Regents exams required for graduation by the
completion of their second year in the cohort.

Not Applicable
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Absolute Each year, 75 percent of students in the fourth year high school
Total Graduation Cohort will graduate.

Each year, 95 percent of students in the fifth year high school Total

Absolute . .
! Graduation Cohort will graduate.

Each year, the percent of students in the high school Total
Graduation Cohort graduating after the completion of their fourth
year will exceed that of the Total Graduation Cohort from the school
district of comparison.

Each year, 75 percent of students in the high school Total Cohort
pursuing an alternative graduation pathway will achieve a Regents
equivalency score and pass an approved pathway assessment
required for graduation by the end of their fourth year.

Comparative

Absolute

ACTION PLAN

As Troy Prep High School continues to grow, our goal is to maintain a high level of student
performance and for all to students to graduate from high school. Based on the data that we have
available, 88% of our first-year cohort and 87% of our second year cohort, is on track to achieve this
goal. Our focus moving forward, will to be ensure that our 2017 and 2018 cohort continues to
succeed and our future cohorts either match or exceed the results of our first and second cohorts.
We are eagerly awaiting our 2020 cohort, which will be our first cohort that started in Kindergarten
at Troy Prep Elementary. We are hopeful that these students will demonstrate success in high
school.

To ensure that all students are successful, Troy Prep High School offers the program Target 3.0 for
students. This program is mandatory for all freshman and any students below a 3.0 GPA. This
weekly program is designed for both students new to high school and also for students that may be
struggling academically and need additional supports. Students meet weekly with an advisor to
review and reflect on academic progress. During this time, students will also be pulled for tutoring
of focus on completing makeup work and/or homework. Teachers also hold office hours for
students 4 to 5 times per week. During office hours, students will receive intensive tutoring.

GOAL 2: COLLEGE PREPARATION

GOAL 2: COLLEGE PREPARATION

Students will be prepared for the rigorous nature of college by the end of high school.
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Goal 2: Absolute Measure

Each year, 75 percent of graduating students will demonstrate their preparation for college by at
least one or some combination of the following indicators:

e Passing an Advanced Placement (“AP”) exam with a score of 3 or higher;
e Earning a score of 4 or higher on an International Baccalaureate (“IB”) exam;
e Passing a College Level Examination Program (“CLEP”) exam;

e Passing a college level course offered at a college or university or through a school
partnership with a college or university;

e Achieving the college and career readiness benchmark on the SAT; or,

e Earning a Regents diploma with advanced designation; or,

METHOD

Schools use any method listed here, or any combination thereof, to demonstrate that at least 75
percent of graduates are prepared to engage in rigorous college level coursework. The school
should select only those methods listed here that it uses to demonstrate the college readiness of its
students and eliminate those that it will not. For instance, high schools that do not deliver an IB
Program as part of their high school design do not report on the IB option. The school reports on
the number of students who attempted to achieve each indicator, the number who succeeded, and
the corresponding percentage. Additionally, the school should report on the overall number of
students who graduated after four years, the number of those graduates who achieved any of the
relevant measures, and the overall percentage achieving the measure.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be
made.

Number of

. Graduat h .
Indicator raduates who Number who Achieved Percentage of Graduates

A h . . .
ttempted the Indicator who Achieved Indicator
Indicator

Passing an AP exam with
a score of 3 or higher

Earning a score of 4 or
high on an International
Baccalaureate (“I1B”)
exam
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Passing a College Level
Examination Program
(“CLEP”) exam

Passing a college level
course offered at a
college or university r
through a school
partnership with a college
or university

Earning a Regents
diploma with advanced
designation

Overall

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

Goal 2: Absolute Measure

Each year, the College, Career, and Civic Readiness Index (“CCCRI”) for the school’s Total Cohort will
exceed the Measure of Interim Progress (“MIP”) set forth in the state’s ESSA accountability system.

METHOD

The state’s finalized ESSA plan includes a College, Career, and Civic Readiness Index that measures
the rate of completion among the Total Cohort of a variety of indicators of readiness for the next
step after high school. Indicators that are more rigorous and that are therefore more difficult to
attain receive greater weight in the new CCCRI (e.g., attaining an Advanced Regents diploma and a
score of 4 or higher on an IB exam). Conversely, some less rigorous indicators that were not
included in the College and Career Readiness Index under the state’s NCLB accountability system
are included in the CCCRI (e.g., completion of a high school equivalency program).?

To achieve this measure, the school must have a CCCRI value that equals or exceeds the 2018-19
CCCRI MIP of 130 for all students. The CCCRI is calculated by multiplying the number of students in
the cohort demonstrating college, career, and civic readiness by the weighting for the method by
which the student demonstrated college, career, and civic readiness, divided by the number of
students in the Total Cohort. The highest possible CCCRI is 200.

3 For more detail about the weighting of college readiness methods for calculation of the CCCRI, see pages 64-65 of
the state’s finalized ESSA plan here.
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RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be
made.

CCCRI Performance by Cohort Year

Number of
Graduation Year Cohort Students in MIP School CCCRI
Cohort
2016-17 2013 N/A N/A N/A
2017-18 2014 128
2018-19 2015 130

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so additional evidence is available.

Goal 2: Comparative Measure

Each year, the school’s CCCRI for the Total Cohort will exceed that of the district of comparison’s
Total Cohort.

METHOD

The school compares the CCCRI of students from the fourth year in the charter school Total Cohort
to that of the respective cohort of students in the school district of comparison.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be
made.

CCRI of Fourth Year Total Cohort by Charter School and School District
Cohort | Charter School School District
2013 N/A N/A
2014
2015

Goal 2: Absolute Measure

Each year, 75 percent of graduating students will matriculate into a college or university in the year
after graduation.
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METHOD

The ultimate measure of whether a college prep high school has lived up to its mission is whether
students actually enroll and succeed in college. Schools track and report the percentage of fourth-
year Total Cohort graduates who matriculate into a two or four-year college program in the school
year following graduation.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no evaluation can be made.

Matriculation Rate of Graduates by Year

Number of Number Enrolled Matriculation
Graduates in 2 or 4-year Rate
Cohort | Graduation Year Program in
(a) Following Year =[(b)/(a)]*100
(b)
2013 2016-17
2014 2017-18
2015 2018-19

SUMMARY OF THE COLLEGE PREPARATION GOAL

Troy Prep does not yet have a fourth year cohort to report on so outcomes cannot be determined

yet.
Type Measure (Accountability Plan from 2012-13 or later) Outcome
Each year, 75 percent of graduating students will demonstrate
Absolute their preparation for college by one or more possible Not Applicable
indicators of college readiness.
Each year, the CCCRI for the school’s Total Cohort will exceed
Absolute that year’s state MIP set forth in the state’s ESSA Not Applicable
accountability system.
Comparative Each year, the school’s CCCRI for the Total Cohort will exceed Not Applicable
P that of the district’s Total Cohort. PP
Absolute Fach year, 75 perce.nt of' gréduating students will mfa\triculate Not Applicable
into a college or university in the year after graduation.
ACTION PLAN

Troy Prep does not yet have a fourth-year cohort to report on, so no action plan based on the
results can be supplied.
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GOAL 3: ENGLISH LANGUAGE ARTS

Goal 3: English Language Arts

Students will achieve mastery of skills in English Language Arts

BACKGROUND

Troy Prep’s curriculum is developed with the goal of maximizing student academic achievement
through intentional standards-driven teaching and the systematic use of objective performance
data to continually inform decision making. During the 2013-2014 school year, Troy Prep began to
develop its scopes, sequences, and assessments in alignment with the Common Core Learning
Standards. Troy Prep continued to refine this process during the 2018-2019 academic year.

Each academic year, Troy Prep uses three to four formative assessments in ELA, each aligned to
state standards and to the school’s scope and sequence. Starting in August, teachers and
administrators develop curricular strategy, unit plans, and daily lessons based upon the scope and
sequence. At the close of each unit, an assessment is administered, graded, and data produced so
that teachers and administrators can develop action plans based upon objective, standards-driven
data. The principal and leadership team work closely with teachers at every step of this process,
giving feedback on daily lesson plans, curriculum, action plans, and the implementation of these
plans.

Troy Prep’s elementary school ELA program emphasizes both strong reading and strong

writing. The reading program emphasizes four key aspects of literacy: decoding, fluency,
vocabulary and comprehension. In the elementary school grades (K-4) there are 3 literacy blocks
each day that are 45 minutes (K-2) and 50 minutes (3-4). Students are broken up into groups based
on STEP (Strategic Teaching and Evaluation of Progress) levels. In the literacy blocks, students focus
on reading mastery, guided reading, and reading comprehension. Students spend 45 minutes
writing daily in grades K-2 and 50 minutes in grades 3-4, in addition to the 3 literacy blocks. Troy
Prep Middle School creates a scope and sequence for ELA and divides the year units, each
culminating in a formal assessment. Troy Prep Middle School conducts an hour ELA block.

Every year Troy Prep provides teachers with an intense training program where we instruct
teaching and student behavior management techniques and strategies to employ in their
classrooms and throughout the school. We achieve complete consistency throughout the school
with regard to behavior and academic standards.

Additionally, all staff members meet each Friday to review the past week’s progress, refine teaching
practice, and finalize preparations for the coming week. Teachers are regularly observed teaching
by the school leadership and receive constant feedback for improvement.

Goal 3: Absolute Measure

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or
above proficiency on the New York State English language arts examination for grades 3-8.
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METHOD

The school administered the New York State Testing Program English language arts (“ELA”)
assessment to students in 3 through 8 grade in April 2019. Each student’s raw score has been
converted to a grade-specific scaled score and a performance level.

The table below summarizes participation information for this year’s test administration. The table
indicates total enrollment and total number of students tested. It also provides a detailed
breakdown of those students excluded from the exam. Note that this table includes all students
according to grade level, even if they have not enrolled in at least their second year (defined as
enrolled by BEDS day of the previous school year).

2018 19 State English Language Arts Exam
Number of Students Tested and Not Tested

Grade Total Not Tested* Total
Tested IEP ELL Absent | Refused | Enrolled

3 63 0 0 0 0 63

4 63 0 0 0 0 63

5 59 1 0 2 1 63

6 60 0 0 2 1 63

7 59 0 0 1 1 61

8 53 0 0 1 1 55
All 357 1 0 6 4 368

RESULTS AND EVALUATION

357 students enrolled in Troy Prep took the 2018-2019 New York State ELA exam. Most students
enrolled in 3™ through 8" grade had attended the school for more than one year. As indicated, 55%
of Troy Prep students who were enrolled in at least their second year performed at or above
proficiency on the 2018-2019 New York State English Language Arts exam. Troy Prep did not meet
the requirement that 75% of students enrolled in the school score at or above proficiency.

Troy Prep did fall short of meeting the Absolute measure of its accountability plan. The school had
55% of students score proficient or advanced on the assessment, twenty percentage points below
the stated goal. Despite Troy Prep’s average not meeting this measure, students in third grade
scored 75% proficiency. 80% of students in fourth grade and 81% of students in sixth grade
achieved this absolute measure. All other grades fell below the 75% measure, with the difference
ranging from thirty-eight percentage points for 5™ graders in their 2" year, to eleven percentage
points for 4™ graders in their 2" year.

Troy Prep continues to refine improvements to its scopes and sequences to increase alignment with
the Common Core Learning standards. Troy Prep continues to make changes to its interval
assessment program to increase their alignment with the Common Core Learning standards. Troy
Prep’s instructional leaders feel that these ongoing changes improved upon a strong program and
led to increased student learning in ELA.

4 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, or absence for at least some part of the exam.
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While we believe that the Troy Prep ELA program improved in 2018-2019, school leaders
acknowledge that there is much work to be done in the area of ELA performance. We are confident
that scores will continue to improve as students who began at Troy Prep as Kindergarteners
continue to fill seats through our middle school grades. We are encouraged to see that our cohort
of returning 3" grade scholars achieved the Absolute measure. That cohort of students started Troy
Prep as Kindergarteners.

Performance on 2018 19 State English Language Arts Exam

By All Students and Students Enrolled in At Least Their Second Year

All Students Enrolled in at least their
Second Year
Grades
Percent Number Percent Number
Proficient Tested Proficient Tested

3 71% 63 75% 56
4 63% 63 64% 61
5 39% 59 37% 49
6 47% 60 49% 47
7 53% 59 61% 46
8 42% 53 39% 41
All 53% 357 55% 300

ADDITIONAL EVIDENCE

Troy Prep has moved toward meeting the Absolute Measure each year since 2015-2016, taking a
minor step back in 2018-19. In both 2015-2016 and 2016-17, 48% of students met the absolute
measure in ELA. In 2017-2018 57% of students met the absolute measure in ELA. In 2018-19 55%
of students met the absolute measure. Troy Prep attributes this growth to the fact that students
who began at Troy Prep as Kindergarteners have reached grade levels that are assessed by New
York State. 5™ Grade has traditionally been an intake year for Troy Prep, with many students
starting multiple grade levels behind. As such, 5" grade has posted the weakest results in the past.
This testing cycle, Troy Prep’s fifth and sixth grade was made up of students from Troy Prep
Elementary grades.

ELA Performance by Grade Level and Year

Percent of Students Enrolled in At Least Their Second Year
Achieving Proficiency
Grade 2016-17 2017-18 2018-19
Percent Number Percent Number Percent Number
Tested Tested Tested
3 68% 43 66% 50 75% 56
4 69% 45 80% 41 64% 61
5 62% 44 41% 46 37% 49
6 16% 8 81% 48 49% 47
7 14% 32 26% 35 61% 46
8 56% 27 31% 26 39% 41
All 48% 199 57% 246 55% 300
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Goal 3: Absolute Measure

Each year, the school’s aggregate Performance Index (“PI”) on the State English language arts exam
will meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA
accountability system.

METHOD

In New York State, ESSA school performance goals are met by showing that an absolute proportion
of a school's students who have taken the English language arts test have scored at the partially
proficient, or proficient and advanced performance levels (Levels 2 or 3 & 4). The percentage of
students at each of these three levels is used to calculate a Pl and determine if the school has met
the MIP set each year by the state’s ESSA accountability system. To achieve this measure, all tested
students must have a Pl value that equals or exceeds the state’s 2018-19 English language arts MIP
for all students of 105. The Pl is the sum of the percent of students in all tested grades combined
scoring at Level 2, plus two times the percent of students scoring at Level 3, plus two-and-a-half
times the percent of students scoring at Level 4. Thus, the highest possible Pl is 250.

RESULTS AND EVALUATION
The PLI at Troy Prep for the 2018-2019 school year was 146. °

English Language Arts 2018 19 Performance Index

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
17% 30% 34% 19%
PI = 30 + 34 + 19 = 83
34 + 19 = 53
+ (.5)*19 = 10
PI = 146

Goal 3: Comparative Measure

Each year, the percent of all tested students who are enrolled in at least their second year and
performing at proficiency on the state English language arts exam will be greater than that of all
students in the same tested grades in the school district of comparison.

METHOD

A school compares tested students enrolled in at least their second year to all tested students in the
public school district of comparison. Comparisons are between the results for each grade in which

5 At the time of writing this report, NYS has not released the MIP, so a results comparison cannot be made.
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the school had tested students in at least their second year at the school and the total result for all
students at the corresponding grades in the school district.®
RESULTS AND EVALUATION

Troy Prep students who were enrolled in at least their second year outscored the Troy City School
District by 26 percentage points on the 2018-2019 ELA exams for grades 3-8.

Troy Prep exceeded the measure of comparative district proficiency in ELA during the 2018-19
school year. Troy Prep students in at least their second year outscored the Troy City School District
by 26 percentage points (55% versus 29% overall).

2018 19 State English Language Arts Exam

Charter School and District Performance by Grade Level

Percent of Students at or Above Proficiency
Grade Chlar:t:: fg:;ozlitis::ts All District Students
Number Number

Percent Tested Percent Tested
3 75% 56 38% 301
4 64% 61 25% 305
5 37% 49 25% 305
6 49% 47 32% 282
7 61% 46 22% 264
8 39% 41 30% 270
All 55% 300 29% 1727

ADDITIONAL EVIDENCE

Troy Prep students in at least their second year of enrollment have outperformed the Troy City
School District in every year that Troy Prep has been operational.

Troy Prep is extremely pleased with the results of its third through seventh grade cohorts, which are
the cohorts of students at Troy Prep who have been enrolled in the school since Kindergarten. 75%
of third grade students at Troy Prep were proficient or advanced, compared to 38% enrolled in Troy
City School District (a difference of thirty-seven percentage points). 64% of fourth grade students at
Troy Prep were proficient or advanced, compared to 25% enrolled in Troy City School District (a
difference of thirty-nine percentage points). 61% of 7t grade students at Troy Prep were proficient
or advanced, compared to 22% enrolled in Troy City School District (a difference of thirty-nine
percentage points). As these students progress into upper grades, we believe that we will see
continued improvement in results.

6 Schools can acquire these data when the New York State Education Department releases its database containing grade level
ELA and math test results for all schools and districts statewide. The NYSED announces the release of the data on its News

Release webpage.
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English Language Arts Performance of Charter School and Local District
by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Scoring at or
Above Proficiency Compared to District Students
Grade 2016-17 2017-18 2018-19

iti:g District Cstl;f‘:;r District (;::cflr District
3 68% 30% 66% 34% 75% 38%
4 69% 32% 80% 33% 64% 25%
5 62% 24% 41% 24% 37% 25%
6 16% 19% 81% 30% 49% 32%
7 14% 21% 26% 20% 61% 22%
8 56% 27% 31% 27% 39% 30%
All 48% 26% 57% 28% 55% 29%

Goal 3: Comparative Measure

Each year, the school will exceed its predicted level of performance on the state English language
arts exam by an effect size of 0.3 or above (performing higher than expected to a meaningful
degree) according to a regression analysis controlling for economically disadvantaged students
among all public schools in New York State.

METHOD

The SUNY Charter Schools Institute (“Institute”) conducts a comparative performance analysis,
which compares the school’s performance to that of demographically similar public schools
statewide. The Institute uses a regression analysis to control for the percentage of economically
disadvantaged students among all public schools in New York State. The Institute compares the
school’s actual performance to the predicted performance of public schools with a similar
concentration of economically disadvantaged students. The difference between the school’s actual
and predicted performance, relative to other schools with similar economically disadvantaged
statistics, produces an Effect Size. An Effect Size of 0.3, or performing higher than expected to a
meaningful degree, is the requirement for achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the demands of the
data analysis, the 2018-19 analysis is not yet available. This report contains 2017-18 results, the
most recent Comparative Performance Analysis available.

RESULTS AND EVALUATION

Troy Prep’s aggregate Effect Size exceeded the required 0.3 by 0.77. We are particularly pleased
with Troy Prep’s performance on this measure as it takes into account Troy Prep’s high enrollment
of students who are economically disadvantaged.

We are particularly pleased with grades third, fourth and sixth, which all had effect sizes of greater
than one. These grades also have a high percent of economically disadvantaged students.
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| 2017 18English Language Arts Comparative Performance by Grade Level _______

Percent Percent of Students Difference
Grade Economically Number at Levels 3&4 between Actual Eﬁ.ceCt
Disadvantaged Tested - and Predicted Size
Actual Predicted

3 90.3 64 62.5 37.9 24.6 1.43
4 90.6 60 71.7 35.4 36.3 1.99

5 88.1 66 37.9 25.0 12.8 .81
6 84.4 61 72.1 37.3 34.9 1.92
7 94.6 57 22.8 24.7 -1.9 -0.14
8 89.6 39 35.9 36.3 -0.4 -0.02
All 89.5 347 51.6 32.6 19.0 1.07

School’s Overall Comparative Performance:
Higher than expected to large degree

ADDITIONAL EVIDENCE

Troy Prep has exceeded a 0.3 effect size in every year that the school has been operational, with the
effect size increase since the 2014-15 school year.

English Language Arts Comparative Performance by School Year

Percent
School Grades Economically Number Actual Predicted Effect
Year ) Tested Size
Disadvantaged
2015-16 K-4,5-8 83.2% 315 41.7 26.2 0.84
2016-17 K-4,5-8 78.9% 340 46.7 29.8 1.00
2017-18 K-4, 5-8 89.5% 347 51.6 32.6 1.07

Goal 3: Growth Measure’

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in
English language arts for all tested students in grades 4-8 will be above the target of 50.

METHOD

This measure examines the change in performance of the same group of students from one year to
the next and the progress they are making in comparison to other students with the same score in
the previous year. The analysis only includes students who took the state exam in 2017-18 and also
have a state exam score from 2016-17 including students who were retained in the same grade.
Students with the same 2016-17 score are ranked by their 2017-18 score and assigned a percentile
based on their relative growth in performance (student growth percentile). Students’ growth
percentiles are aggregated school-wide to yield a school’s mean growth percentile. In order for a
school to perform above the target for this measure, it must have a mean growth percentile greater
than 50.

7 See Guidelines for Creating a SUNY Accountability Plan for an explanation.
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Given the timing of the state’s release of Growth Model data, the 2018-19 analysis is not yet
available. This report contains 2017-18 results, the most recent Growth Model data available.?

RESULTS AND EVALUATION

Troy Prep’s mean unadjusted growth percentile in English language arts for all tested students was
above the state’s unadjusted median growth percentile for all grades.

Troy Prep exceeded the New York State unadjusted growth measure in all grades except 5™ grade.
4t grade exceeded the state median by 6.7 points, 6" grade exceeded the median by 7.7 points, 7"
grade exceeded the median by 2.6 points, and 8" grade exceeded the median by 11.9 points. 5%
grade fell below the median by 7.8 points.

Overall, Troy Prep exceeded the growth measure by 3.5 points.

2017 18 English Language Arts Mean Growth Percentile by Grade Level

Mean Growth Percentile
Grade
School Target
4 56.7 50.0
5 42.2 50.0
6 57.7 50.0
7 52.6 50.0
8 61.9 50.0
All 53.5 50.0

ADDITIONAL EVIDENCE

Troy Prep exceeded the New York State unadjusted growth measure for all grades, each year this
has been measured.

English Language Arts Mean Growth Percentile by Grade Level and School Year

Mean Growth Percentile
Grade
2015-16 | 2016-17 | 2017-18 Target
4 56% 55% 57% 50.0
5 54% 51% 42% 50.0
6 55% 59% 58% 50.0
7 62% 47% 53% 50.0
8 60% 65% 62% 50.0
All 57% 55% 54% 50.0

8 Schools can acquire these data from the NYSED’s Business Portal: portal.nysed.gov.
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SUMMARY OF THE ENGLISH LANGUAGE ARTS GOAL

Troy Prep achieved four of the five measures in its Accountability Plan for ELA. Troy Prep did not
achieve the Absolute Accountability Plan Measures that:

Each year, 75 percent of all tested students enrolled in at least their second year will perform at
proficiency on the New York State English language arts examination for grades 3-8.

Type Measure Outcome

Each year, 75 percent of all tested students who are enrolled in at least
Absolute their second year will perform at proficiency on the New York State English Did Not Achieve
language arts exam for grades 3-8.

Not Applicable

Each year, the school’s aggregate Pl on the state’s English language arts (State has not
Absolute exam will meet that year’s state MIP as set forth in the state’s ESSA set MIP at time
accountability system. of writing this

report)

Each year, the percent of all tested students who are enrolled in at least
their second year and performing at proficiency on the state English
language arts exam will be greater than that of students in the same tested
grades in the school district of comparison.

Comparative Achieved

Each year, the school will exceed its predicted level of performance on the
state English language arts exam by an effect size of 0.3 or above
Comparative | (performing higher than expected to a meaningful degree) according to a Achieved
regression analysis controlling for economically disadvantaged students
among all public schools in New York State. (Using 2017-18 results.)

Each year, under the state’s Growth Model the school’s mean unadjusted
Growth growth percentile in English language arts for all tested students in grades Achieved
4-8 will be above the target of 50. (Using 2017-18 results.)

ACTION PLAN

Troy Prep continues to push to improve ELA performance for its students. Beginning in 2013-
2014 Troy Prep implemented a new ELA curriculum based on the best practices of Uncommon
Schools. Most importantly, the middle school grades combined Reading and Writing instruction
into a daily two-hour ELA block. Troy Prep has moved to a shared curriculum provided by
Uncommon Schools, which is based on the successful outcomes of the highest performing schools
in its network.

In addition, Troy Prep will continue to partner with the other Uncommon Schools located in New
York State to procure Common Core-aligned interval assessments. Troy Prep expects that these
changes will positively affect students’ performance on the New York State exam.

Troy Prep’s ELA curriculum includes several methods and strategies designed to improve our
students’ academic performance. In most cases students entering Troy Prep have a history of
scoring below the state’s ELA assessment standards while at their former schools. We intend to
improve our students’ academic performance and expect all our students will meet or exceed the
state’s standards.

We start by conducting school wide fluency assessments and comprehensive screening early in
the year to identify which students need additional diagnostic review. This includes diagnostic
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testing for all students and internal interval testing which continues throughout the year to
measure students’ progress towards end of year proficiency goals and allows for continual
remediation in both small and large group settings. In addition, our science and social studies
curricula are fully integrated with our literacy program.

Troy Prep will also implement a greater amount of content-specific professional development
sessions that will help lead to greater mastery of material and therefore better instruction will
take place in the classroom.

Teachers will also establish systemized, data-driven small group instruction, which will be
tailored to students needs to help build a strong understanding of ELA. Also expanding on our
data-driven approach, schools will also implement weekly data meetings. This will allow school
leadership and teacher to deeply analyze student performance to eliminate gaps in student
understanding.

Three to four times throughout the year we conduct interval testing to assess what areas of
improvement our students require and what lessons and/or concepts should be re-taught.
Results are provided to our teachers immediately and action plans are created for each concept
that requires additional instruction. Intervention plans are also made for individual students
based on these testing results.

For students who need specific intervention Troy Prep offers the following:

e QOur reading intervention program is available to all students, regardless if they have an IEP.

e QOur teachers provide up to two hours of additional tutoring weekly to our students.

e ELAintervention groups are established based on interval testing, in class observations and
short written assessments conducted at the conclusion of each lesson (i.e., “exit tickets”).

e (Qualitative Reading Inventory (QRI), an individually administered, informal reading
inventory designed to provide diagnostic information about the conditions under which
students can identify words and comprehend text successfully.

e A Regional Director of Special Education to synchronize and lead our intervention services

HIGH SCHOOL ENGLISH LANGUAGE ARTS

Goal 3: Absolute Measure

Each year, 65 percent of students in the high school Accountability Cohort will exceed Common
Core expectations (currently scoring at or above Performance Level 4 on the Regents Exam in
English Language Arts (Common Core)) by the completion of their fourth year in the cohort.

METHOD

The school administered the Regents English exam that students must pass to graduate. The school
scores Regents on a scale from 0 to 100. The State Education Department currently defines the
college and career readiness standard as scoring at or above Performance Level 4 (meeting
Common Core expectations) on the Regents Exam in English Language Arts (Common Core). This
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measure examines the percent of the Accountability Cohort that achieved at least Performance
Level 4 by the completion of their fourth year in the cohort.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

Percent Scoring at Least Level 4 on Regents English Common Core Exam

by Fourth Year Accountability Cohort®

Cohort Number Percent Scoring at Least
Designation Fourth in Level 4 on Common Core
8 Year Cohort ELA Exam

2013 2016-17

2014 2017-18

2015 2018-19
ADDITIONAL EVIDENCE
20% of students in the 2017 cohort achieved at lease a level 4 on the Regents English Common Core

Exam.

Percent Achieving at Least Level 4 by Cohort and Year

Cokicet 2016-17 2017-18 2018-19
Diesigration _Number Percent _Number Percent .Number Percent
in Cohort Level 4 | in Cohort Level 4 in Cohort Level 4
2015
2016
22 27%
36 31%

Goal 3: Absolute Measure

Each year, 80 percent of students in the high school Accountability Cohort will at least partially
meet Common Core expectations (currently scoring at or above Performance Level 3 on the
Regents Exam in English Language Arts (Common Core)) by the completion of their fourth year in
the cohort.

METHOD

The school administered the Regents English exam that students must pass to graduate. The school
scores Regents on a scale from 0 to 100. The State Education Department currently defines the cut
off for passing and meeting the requirement for graduation as scoring at or above Performance
Level 3 (partially meeting Common Core expectations) on the Regents Exam in English Language

9 Based on the highest score for each student on the English Regents exam
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Arts (Common Core). This measure examines the percent of the Accountability Cohort that
achieved at least Performance Level 3 by the completion of their fourth year in the cohort.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

Percent Scoring at Least Level 3 on Regents English Common Core Exam

by Fourth Year Accountability Cohort!®

Number Percent Scoring at Least
Cohort .
Designation Fourth in Level 3 on the Regents
8 Year Cohort English Exam
2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

59% of students in the 2018 cohort achieved at lease a level 3 on the Regents English Common Core
Exam.

Percent Achieving at Least Level 3 by Cohort and Year

o 2016-17 2017-18 2018-19
onert Number | Percent | Number | Percent Number Percent
Designation | . ; = : s ;
in Cohort | Passing | in Cohort | Passing | in Cohort Passing
2015
2016
11 45%
37 59%

Goal 3: Absolute Measure

Each year, the Performance Index (“PI”) on the Regents English exam of students completing their
fourth year in the Accountability Cohort will meet the state’s Measure of Interim Progress (“MIP”)
set forth in the state’s ESSA accountability system.

10 Based on the highest score for each student on the English Regents exam
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METHOD

In the state’s revised calculation of the high school Performance Index, schools now receive
additional credit for students scoring at Accountability Level 4.1 To achieve this measure, all tested
students in the Accountability Cohort must have a Pl that equals or exceeds the state’s 2019-19
English language arts MIP for all students of 191.

The Performance Index is calculated as such: (percent of students scoring at Accountability Level 2)
+ 2*(percent of students scoring at Accountability Level 3) + 2.5 * (percent of students scoring at
Accountability Level 4). Thus, the highest possible Pl is 250. The basis for the percent of students is
the school’s fourth year Accountability Cohort. The Regents Examination in English Language Arts
(Common Core) is scored on a scale from 0 to 100; 0 to 64 is Accountability Level 1, 65 to 78 is
Accountability Level 2; 79 to 84 is Accountability Level 3, and 85 to 100 is Accountability Level 4.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

English Language Arts Performance Index (Pl)

For the 2015 High School Accountability Cohort

Number in Percent of Students at Each Accountability Level
Cohort Level 1 Level 2 Level 3 Level 4
= + + =
+ =
+ (.5)* =

PI

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

Goal 3: Comparative Measure

Each year, the percent of students in the high school Total Cohort meeting or exceeding Common
Core expectations on the Regents Exam in English Language Arts (Common Core) will exceed the
percentage of comparable students in the district meeting or exceeding Common Core
e3vxpectations.

METHOD

The school compares the performance of students in their fourth year in the charter school Total
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due

1 For more details on the score ranges used to determine Accountability Levels as distinguished from Performance
Levels, see
www.p12.nysed.gov/irs/sirs/documents/2017RegentsScoreRangesforAnnualandAccountabilityReporting.pdf
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to availability of comparative data, this measure uses the school’s Total Cohort results and not the
Accountability Cohort results. In order to meet or exceed Common Core expectations, a student
must achieve Performance Level 4 or 5. Given that students may take Regents exam up through the
summer of their fourth year, the school presents most recently available school district results.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

Percent Achieving Performance Level 4 or Higher on English Regents

of Fourth Year Total Cohorts by Charter School and School District

Charter School School District
Cohort Fourth Percent Number in Percent Number in
Year Level 4 or5 Cohort Level 4 or5 Cohort

2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

Goal 3: Comparative Measure

Each year, the percent of students in the high school Total Cohort at least partially meeting
Common Core expectations on the Regents Exam in English Language Arts (Common Core) will
exceed the percentage of comparable students in the district at least partially meeting Common
Core expectations.

METHOD

The school compares the performance of students in their fourth year in the charter school Total
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due
to availability of comparative data, this measure uses the school’s Total Cohort results and not the
Accountability Cohort results. In order to at least partially meet Common Core expectations, a
student would need to pass the exam and score at Performance Level 3 or higher (i.e. scoring at
least 65). Given that students may take Regents exam up through the summer of their fourth year,
the school presents most recently available school district results.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.
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Percent Achieving Performance Level 3 or Higher on English Regents
of Fourth Year Total Cohorts by Charter School and School District

Charter School School District
Cohort Fourth Percent Level Number in Percent Level Number in
Year 3 or Higher Cohort 3 or Higher Cohort

2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

Goal 3: Comparative Measure

Each year, the Performance Index (“P1”) in Regents English of students in the fourth year of their
high school Accountability Cohort will exceed that of comparable students from the school district
of comparison.

METHOD

The school compares the performance of students in their fourth year in the charter school
Accountability Cohort to that of the respective cohort of students in the school district of
comparison. Given that students may take Regents exam up through the summer of their fourth
year, the school presents most recently available school district results.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be

made.
English Regents Performance Index (P1)*?
of Fourth Year Accountability Cohorts by Charter School and School District
Charter School School District
Cohort Fourth Cohort Cohort
Pl . Pl .
Year Size Size

2013 2016-17
2014 2017-18
2015 2018-19

12 For an explanation of the procedure to calculate the school’s Pl, see page 28.
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ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

Goal 3: Growth Measure

Each year, 50 percent of students in the high school Accountability Cohort who did not score
proficient on their New York State 8™ grade English language arts exam will meet the college and
career readiness standard (currently scoring at Performance Level 4 and fully meeting Common
Core expectations on the Regents Exam in English Language Arts (Common Core)) by the
completion of their fourth year in the cohort.

METHOD

The school demonstrates the effectiveness of its English language arts program by enabling
students who were not meeting proficiency standards in the eighth grade to meet the English
requirement for the college and career readiness standard.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

Percent Achieving at Least Performance Level 4 on Common Core exam among Students

Who Were Not Proficient in the 8™ Grade by Fourth Year Accountability Cohort 3

Cohort Fourth Number in Percent Achieving Level 4
Designation Cohort on Common Core exam
Year
2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

Goal 3: Growth Measure

Each year, 75 percent of students in the high school Accountability Cohort who did not score
proficient on their New York State 8™ grade English language arts exam will at least partially meet
Common Core expectations (currently scoring at Performance Level 3 on the Regents Exam in
English Language Arts (Common Core)) by the completion of their fourth year in the cohort.

13 Based on the highest score for each student on the English Regents exam
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METHOD

The school demonstrates the effectiveness of its English language arts program by enabling
students who were not meeting proficiency standards in the eighth grade to meet the English
requirement for graduation.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

Percent Achieving at Least Performance Level 3 on Common Core exam among Students

Who Were Not Proficient in the 8™ Grade by Fourth Year Accountability Cohort 4

Cohort Fourth Number in Percent Achieving Level 3

Designation Year Cohort on Regents English Exam
2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

SUMMARY OF THE HIGH SCHOOL ENGLISH LANGUAGE ARTS GOAL

We do not yet have a fourth year accountability cohort so no measures are applicable at this time.

Type Measure Outcome
Each year, 65 percent of students in the high school Accountability Cohort
will meet or exceed Common Core expectations (currently scoring at or
above Performance Level 4 on the Regents Exam in English Language Arts
(Common Core)) by the completion of their fourth year in the cohort.

Each year, 80 percent of students in the high school Accountability Cohort
Absolute will at least partially meet Common Core expectations (currently scoring at
or above Performance Level 3 on the Regents Exam in English Language Arts
(Common Core)) by the completion of their fourth year in the cohort.

Each year, the Performance Index (Pl) on the Regents English exam of
students completing their fourth year in the Accountability Cohort will meet
the state Measure of Interim Progress (MIP) set forth in the state’s ESSA
accountability system.

Each year, the percentage of students in the Total Cohort meeting or
exceeding Common Core expectations on the Regents Exam in English
Language Arts (Common Core) will exceed the percentage of comparable
students from the district meeting or exceeding Common Core expectations.

Absolute Not Applicable

Not Applicable

Absolute Not Applicable

Comparative Not Applicable

14 Based on the highest score for each student on the English Regents exam
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Each year, the percentage of students in the Total Cohort partially meeting
Common Core expectations on the Regents Exam in English Language Arts
(Common Core) will exceed the percentage of comparable students in the
district at least partially meeting Common Core expectations.

Each year, the Performance Index (PI) in Regents English of students in the
fourth year of their high school Accountability Cohort will exceed that of
comparable students from the school district of comparison. (Using 2016-17
school district results.)

Each year, 50 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8™ grade English
language arts exam will meet or exceed Common Core expectations
(currently scoring at or above Performance Level 4 on the Regents Exam in
English Language Arts (Common Core)) by the completion of their fourth
year in the cohort.

Each year, 75 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8" grade English
language arts exam will at least partially meet Common Core expectations
(currently scoring at least Performance Level 3 on the Regents Exam in
English Language Arts (Common Core)) by the completion of their fourth
year in the cohort.

Comparative Not Applicable

Comparative Not Applicable

Growth Not Applicable

Growth Not Applicable

ACTION PLAN

We do not yet have a fourth-year accountability cohort, so action plan is available at this time.

GOAL 4: MATHEMATICS

Goal 4: Mathematics

Students will achieve mastery of skills in Mathematics

BACKGROUND

Troy Prep’s curriculum is developed with the goal of maximizing student academic achievement
through intentional standards-driven teaching and the systematic use of objective performance
data to continually inform decision making. To this end, Troy Prep middle school created a scope
and sequence for math and divided the year into units, each culminating in a formal assessment.
During the 2018-19 school year, Troy Prep continued to develop its scopes, sequences, and
assessments in alignment with the Common Core Learning Standards.

Partnering with Uncommon Schools, Troy Prep designed yearly assessments in math, aligned to
state standards and to the school’s scope and sequence. Starting in August, teachers and
administrators develop curricular strategy, unit plans and daily lessons based upon the scope and
sequence. At the close of each unit, an assessment is administered, graded and data produced so
that teachers and administrators develop action plans based upon objective, standards-driven data.
The principal and leadership team work closely with teachers at every step of this process, giving
feedback on daily lesson plans, curriculum, action plans and the implementation of these plans.

Troy Prep elementary school’s mathematics program emphasizes both strong computational
procedures and problem-solving skills. The math program at Troy Prep takes arithmetic concepts
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and breaks them down to concrete, step-by-step approaches toward solving problems. At Troy
Prep, math instruction incorporates a rigorous balance between mechanics and problem solving.

In grades K-2, there is one 55-minute block of math a day and in grades 3-4, there is a 95-minute
block that focuses on number sense, number systems, and problem-solving. During this block,
students chant, act out, and model math with activities and math manipulatives. In the afternoon in
grades K-2 students are provided with an additional 20 minute “Math Meeting” where concepts
from earlier lessons are reinforced and retaught when necessary. Grades 5-8 have two-hour blocks
of math Monday-Thursday.

Every year we provide our teachers with an intense three-week training program where we instruct
teaching and student behavior management techniques and strategies to employ in their
classrooms and throughout the school. We achieve complete consistency throughout the school
with regard to behavior and academic standards.

Additionally, all staff members meet each Friday to review the past week’s progress, refine teaching
practice, and finalize preparations for the coming week. Teachers are regularly observed teaching
by the school leadership and receive constant feedback for improvement.

Goal 4: Absolute Measure

Each year, 75 percent of all tested students enrolled in at least their second year will perform at
proficiency on the New York State mathematics examination for grades 3-8.

METHOD

The school administered the New York State Testing Program mathematics assessment to students
in 3 through 7 grade in April 2019. Each student’s raw score has been converted to a grade-specific
scaled score and a performance level.

The table below summarizes participation information for this year’s test administration. The table
indicates total enrollment and total number of students tested. It also provides a detailed
breakdown of those students excluded from the exam. Note that this table includes all students
according to grade level, even if they have not enrolled in at least their second year.

2018 19 State Mathematics Exam
Number of Students Tested and Not Tested

Grade Total Not Tested'® Total
Tested IEP ELL Absent | Refused | Enrolled
3 63 0 0 0 0 63
4 62 0 0 1 0 63
5 62 1 0 0 0 63
6 61 0 0 1 1 63
7 59 0 0 1 1 61
8
All 307 1 0 3 2 313

15 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, or absence for at least some part of the exam.
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RESULTS AND EVALUATION

307 students enrolled in Troy Prep took the 2018-19 New York State Math exams. 8th grade
students did not participate in the 8th grade state math exam; instead, the entire cohort
participated in the June administration of the New York State Common Core Algebra Regents Exam.
Most students enrolled in 3" through 7™ grade had attended the school for more than one year. As
indicated below, 70% of Troy Prep students who were enrolled in at least their second year
performed at or above proficiency on the 2018-19 New York State grades math exams.

Troy Prep did not meet the requirement that 75% of students enrolled in at least their second year
in the school score at or above proficiency overall. However, Troy Prep is strongly encouraged by
the performance of its third through seventh grade cohorts. These cohorts are the first that started
at Troy Prep in Kindergarten. The 3" grade cohort exceeded the measure that 75% of students of
tests students score proficient or advanced by four percentage points.

Troy Prep did fall short of meeting the Absolute measure of its accountability plan. The school had
70% of students in at least their second-year score proficient or advanced on the assessment, five
percentage points below the stated goal. The 3™ Grade was able to achieve the absolute measure.
All other grades fell below the 75% measure.

Troy Prep is strongly encouraged by the performance of its 39, 4", 6! and 7" grade cohorts. This
body of students is the first that started at Troy Prep as Kindergarteners.

Troy Prep continues to refine improvements to its scopes and sequences to increase alignment with
the Common Core Learning standards. Troy Prep continues to make changes to its interval
assessment program to increase their alignment with the Common Core Learning standards.

While we believe that the Troy Prep Math program improved in 2018-2019, school leaders
acknowledge that there is much work to be done in the area of math performance. We are
confident that scores will continue to improve as students who began at Troy Prep as
Kindergarteners continue to fill seats through our middle school grades.

Performance on 2018 19 State Mathematics Exam

By All Students and Students Enrolled in At Least Their Second Year

All Students Enrolled in at least their
Second Year
Grades
Percent Number Percent Number
Proficient Tested Proficient Tested
3 76% 63 79% 56
4 69% 62 68% 60
5 56% 62 59% 49
6 70% 61 71% 48
7 64% 59 74% 46
8
All 67% 307 70% 259
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ADDITIONAL EVIDENCE

Troy Prep has moved toward meeting the Absolute Measure each year since 2015-2016. In 2015-
2016, 56% of students met the absolute measure in Math. 2016-2017, 63% of students met the
absolute measure in Math. In 2017-2018, 65% of students met the absolute measure in Math. In
2018-2019, 70% of students met the absolute measure in Math. Troy Prep attributes this growth to
the fact that students who began at Troy Prep as Kindergarteners have reached grade levels that
are assessed by New York State.

Performance on a Regents Mathematics Exam
Of 8™ Grade All Students by Year

Percent Number
Grade Year Regents Exam Passing with
Tested
a 65
8 2016-17 Common Core Algebra | 94% 47
8 2017-18 Common Core Algebra | 93% 40
8 2018-19 Common Core Algebra | 86% 50

In 2018-2019, 86% of students passed the Common Core Regents | exam with a score of 65 or
higher. While our passing percentage has dropped over since 2016-17, we have seen an increase in
enrollment. Our 2018-19 8™ grade students are the last of the students who started in 5™ grade.
Troy Prep is confident that our 8" Grade Common Core Regents | scores will continue to increase as
our students who began at Troy Prep as Kindergarteners will reach 8t grade in the 2019-20 school
year.

Mathematics Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year
Achieving Proficiency
Grade 2016-17 2017-18 2018-19
Percent Number Percent Number Percent Number
Tested Tested Tested
3 89% 56 80% 50 79% 56
4 69% 52 78% 40 68% 60
5 71% 51 54% 46 59% 49
6 37% 49 67% 48 71% 48
7 48% 44 43% 35 74% 46
8 NA NA NA NA NA NA
All 63% 252 65% 219 70% 259




2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT

Goal 4: Absolute Measure

Each year, the school’s aggregate Performance Index (“PI”) on the state mathematics exam will
meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA
accountability system.

METHOD

In New York State, ESSA school performance goals are met by showing that an absolute proportion
of a school's students who have taken the mathematics test have scored at the partially proficient,
or proficient and advanced performance levels (Levels 2 or 3 & 4). The percentage of students at
each of these three levels is used to calculate a Pl and determine if the school has met the MIP set
each year by the state’s ESSA accountability system. To achieve this measure, all tested students
must have a Pl value that equals or exceeds the state’s 2018-19 mathematics MIP for all students of
107. The Pl is the sum of the percent of students in all tested grades combined scoring at Level 2,
plus two times the percent of students scoring at Level 3, plus two-and-a-half times the percent of
students scoring at Level 4. Thus, the highest possible Pl is 250.

RESULTS AND EVALUATION
The PLI at Troy Prep for the 2018-2019 school year was 171.

Mathematics 2017 18 Performance Level Index (Pl)

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
16 17 33 35
PI = 17 + 33 + 35 = 85
33 + 35 = 68
+ (.5)*35 = 18
Pl = 171

Goal 4: Comparative Measure

Each year, the percent of all tested students who are enrolled in at least their second year and
performing at proficiency on the state mathematics exam will be greater than that of all students in
the same tested grades in the school district of comparison.

METHOD

A school compares the performance of tested students enrolled in at least their second year to that
of all tested students in the public school district of comparison. Comparisons are between the
results for each grade in which the school had tested students in at least their second year at the
school and the total result for all students at the corresponding grades in the school district.®

16 Schools can acquire these data when the New York State Education Department releases its database containing grade level
ELA and math test results for all schools and districts statewide. The NYSED announces the release of the data on its News

Release webpage.
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RESULTS AND EVALUATION

Troy Prep students who were enrolled in at least their second year outscored the Troy City School
District by 42 percentage points on the 2018-2019 Mathematics exams for grades 3-7.

Troy Prep exceeded the measure of comparative district proficiency in Math during the 2018-19
school year. Troy Prep students in at least their second year outscored the Troy City School District
by a 42 percentage points (70% versus 28% overall).

2018 19 State Mathematics Exam
Charter School and District Performance by Grade Level

Percent of Students at or Above Proficiency
Grade Chlanrt:: f;::;ozlit\l;:ae:ts All District Students
Number Number
Percent Tested Percent Tested
3 79% 56 38% 304
4 68% 60 28% 312
5 59% 49 28% 309
6 72% 48 27% 280
7 74% 46 19% 264
8
All 70% 259 28% 1469

ADDITIONAL EVIDENCE

Troy Prep students in at least their second year of enrollment have outperformed the Troy City
School District in every year that Troy Prep has been in operation, with a student body made up of a
higher percentage of economically disadvantaged students.
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Mathematics Performance of Charter School and Local District

by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Who Are at
Proficiency Compared to Local District Students
Grade 2016-17 2017-18 2018-19
(;ta:(flr District Cstz:;r District (;tf\SSIr District

3 89% 30% 80% 38% 79% 38%
4 69% 25% 78% 31% 68% 28%
5 71% 25% 54% 26% 59% 28%
6 37% 15% 67% 25% 72% 27%
7 48% 11% 43% 15% 74% 19%
8
All 63% 21% 65% 27% 70% 28%

Goal 4: Comparative Measure

Each year, the school will exceed its predicted level of performance on the state mathematics exam
by an Effect Size of 0.3 or above (performing higher than expected to a meaningful degree)
according to a regression analysis controlling for economically disadvantaged students among all
public schools in New York State.

METHOD

The Institute conducts a Comparative Performance Analysis, which compares the school’s
performance to that of demographically similar public schools statewide. The Institute uses a
regression analysis to control for the percentage of economically disadvantaged students among all
public schools in New York State. The Institute compares the school’s actual performance to the
predicted performance of public schools with a similar concentration of economically
disadvantaged students. The difference between the school’s actual and predicted performance,
relative to other schools with similar economically disadvantaged statistics, produces an Effect Size.
An Effect Size of 0.3, or performing higher than expected to a meaningful degree, is the
requirement for achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the demands of the
data analysis, the 2017-18 analysis is not yet available. This report contains 2017-18 results, the
most recent Comparative Performance Analysis available.

RESULTS AND EVALUATION

In the 2017-18 school year, the Comparative Performance Analysis showed that Troy Prep
performed “Higher than expected to a large degree.” Troy Prep’s overall effect size was 1.41,
exceeding the required 0.3 effect size. Troy Prep exceeded the 0.3 effect size in all grades. We look
forward to improved performance in the coming years as the elementary school continues to enroll
in the middle school.

Troy Prep’s aggregate Effect Size exceeded the required 0.3. The predicted percent of students
achieving a score of 3 or 4 was 31.3%, but 58.4% of Troy Prep students met that standard. We are
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particularly pleased with Troy Prep’s performance on this measure as it takes into account Troy
Prep’s high enrollment of students who are economically disadvantaged.

2017 18 Mathematics Comparative Performance by Grade Level

Percent Percent of Students Difference
Grade Economically Number at Levels 3&4 between Actual Eﬁ.ceCt
Disadvantaged Tested - and Predicted Size
Actual Predicted
3 90.3 64 76.6 40.8 35.8 1.79
4 90.6 59 69.5 33.7 35.8 1.79
5 88.1 66 51.5 29.2 22.4 1.20
6 84.4 62 54.8 30.7 24.1 1.20
7 94.6 57 38.6 21.7 16.9 1.06
8
All 81.1 308 58.4 31.3 27.3 1.41
School’s Overall Comparative Performance:
Higher than expected to large degree

ADDITIONAL EVIDENCE

Troy Prep met the second Comparative Performance measure of its Accountability Plan in every
year that data has been available.

Mathematics Comparative Performance by School Year

Percent
hool N Eff
Schoo Grades Economically umber Actual Predicted 'ect
Year . Tested Size
Disadvantaged
2015-16 3-4,5-7 82% 271 52.4 28.5 1.16
2016-17 3-4,5-7 81% 293 61.7 30.2 1.59
2017-18 3-4,5-7 90% 308 58.4 31.3 1.41

Goal 4: Growth Measure'’

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in
mathematics for all tested students in grades 4-8 will be above the target of 50.

METHOD

This measure examines the change in performance of the same group of students from one year to
the next and the progress they are making in comparison to other students with the same score in
the previous year. The analysis only includes students who took the state exam in 2017-18 and also
have a state exam score in 2016-17 including students who were retained in the same grade.
Students with the same 2016-17 scores are ranked by their 2017-18 scores and assigned a

17 See Guidelines for Creating a SUNY Accountability Plan for an explanation.
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percentile based on their relative growth in performance (student growth percentile). Students’
growth percentiles are aggregated school-wide to yield a school’s mean growth percentile. In order
for a school to meet the measure, the school would have to achieve a mean growth percentile
above the target of 50.

Given the timing of the state’s release of Growth Model data, the 2018-19 analysis is not yet
available. This report contains 2017-18 results, the most recent Growth Model data available.®

RESULTS AND EVALUATION

Troy Prep’s mean unadjusted growth percentile in Math for overall all tested students was above
the state’s unadjusted median growth percentile for all grades.

Troy Prep exceeded the New York State unadjusted growth measures in most grade levels. 6t
grade exceeded the state median by 8.3 points, and 7t" exceeded the median by 2.7 points. 4t
grade did not meet the growth target by 5.2 points and 5 grade did not meet the growth target by
4.3 points.

Overall, Troy Prep exceeded the growth measure by 10.4 points.

2017 18 Mathematics Mean Growth Percentile by Grade Level

Mean Growth Percentile
Grade
School Target
4 44.8 50.0
5 45.7 50.0
6 58.3 50.0
7 52.7 50.0
8 0.0 50.0
All 50.2 50.0

ADDITIONAL EVIDENCE

Troy Prep students outperformed the state’s unadjusted median growth percentile in all grades for
each year it has been measured.

Mathematics Mean Growth Percentile by Grade Level and School Year

Mean Growth Percentile
Grade

2015-16 2016-17 | 2017-18 Target
4 57.4 52.6 44.8 50.0
5 77.3 46.3 45.7 50.0
6 70.1 71.6 58.3 50.0
7 58.0 77.2 52.7 50.0
8 NA NA NA 50.0
All 64.8 60.4 50.2 50.0

18 Schools can acquire these data from the NYSED’s business portal: portal.nysed.gov.
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Goal 4: Optional Measure

Each year, 75% of all tested students enrolled in either grade in at least their second year will
receive a passing grade on the New York Sate Common Core Algebra Regents exam.

METHOD:

The school administered the New York State Common Core Algebra Regents Examination to all 8"
grade students in June of 2019. The school had an external party score the exam. The criterion for
success on this measure requires students enrolled in at least their second year to receive the passing
grade of 65% on the exam.

RESULTS AND EVALUATION:

85% of Troy Prep students in at least their second year at Troy Prep earned at least the passing grade
of 65 on the June 2018 New York State Common Core Algebra Regents Examination. 37 of Troy Prep’s
8™ grade class had been enrolled in the school for 2 or more years. Troy Prep exceeded the
requirement that 75% of students enrolled in their second year achieve pass the Algebra Regents
Exam.

Percent of Students who Earned a Passing Grade

Charter School Students In At Least 2™ Year

Percent Number Tested

85% 41

Troy Prep exceeded the measure by 10 percentage points.

SUMMARY OF THE MATHEMATICS GOAL

Troy Prep achieved all mathematics goals measured except for the Absolute Measure that 75
percent of all tested students who are enrolled in at least their second year will perform at
proficiency on the New York State mathematics exam for grades 3-8. Troy Prep is hopeful that this
measure will be achieved in the near future, as our cohorts of students that attended Troy Prep
since Kindergarten continue to advance into higher grade levels in the middle school.
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Type Measure Outcome

Each year, 75 percent of all tested students who are enrolled in at least
Absolute their second year will perform at proficiency on the New York State Did not Achieve
mathematics exam for grades 3-8.

Not Applicable

Each year, the school’s aggregate Pl on the state’s English language arts (State has not
Absolute exam will meet that year’s state MIP as set forth in the state’s ESSA set MIP at time
accountability system. of writing this

report)

Each year, the percent of all tested students who are enrolled in at least
Comparative their second year and performing at proficiency on the state mathematics
exam will be greater than that of students in the same tested grades in the
school district of comparison.

Achieved

Each year, the school will exceed its predicted level of performance on the
state mathematics exam by an Effect Size of 0.3 or above (performing
Comparative | higher than expected to a meaningful degree) according to a regression Achieved
analysis controlling for economically disadvantaged students among all
public schools in New York State. (Using 2017-18 results.)

Each year, under the state’s Growth Model the school’s mean unadjusted
Growth growth percentile in mathematics for all tested students in grades 4-8 will Achieved
be above the target of 50. (Using the 2017-18 results.)

Each year, 75% of all tested students enrolled in either grade in at least

Optional . . . .
ptiona their second year will receive a passing grade on the New York Sate Achieved
Measure
Common Core Algebra Regents exam.
ACTION PLAN

Troy Prep implemented a curriculum that is fully aligned with the Common Core Learning
Standards. In addition, Troy Prep has partnered with the other Uncommon Schools located in New
York State to procure externally-developed, Common Core-aligned interval assessments. Troy
Prep expects that these changes will continue to positively impact students’ performance on the
New York State exam.

Troy Prep’s math curriculum includes several methods and strategies designed to improve
student performance. In many cases students entering Troy Prep have a history of scoring
below the state’s math assessment standards while at their former schools. We intend to
improve our students’ academic performance and expect all our students will meet or exceed
the state’s standards.

To improve their performance, 3-4 grade students received a 95 minute math block and 5-8
students receive a two hour block of mathematics instruction daily. Additionally, our math
curriculum is fully integrated with our curricula throughout Troy Prep.

Troy Prep will also implement a greater amount of content-specific professional development
sessions that will help lead to greater mastery of material and therefore better instruction will
take place in the classroom.

Teachers will also establish systemized, data-driven small group instruction, which will be
tailored to students needs to help build a strong understanding of math. Also expanding on our
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data-driven approach, schools will also implement weekly data meetings. This will allow school
leadership and teacher to deeply analyze student performance to eliminate gaps in student
understanding.

Throughout the year Troy Prep conducts interval testing to assess what areas of improvement
our students require and what lessons and/or concepts should be re-taught. Results are
provided to our teachers immediately and action plans are created for each concept that
requires additional instruction. Intervention plans are also made for individual students based on
these testing results.

For students who need specific intervention Troy Prep offers the following:

* Specific resource room instruction is provided students who require additional
teaching in mathematics.

* Teachers provide up to two hours of additional tutoring weekly to our students.

*+ Mathematics intervention groups are established based on interval testing, in class
observations and short written assessments conducted at the conclusion of each
lesson (i.e., “exit tickets”).

* Specific resource room instruction is provided by our special education coordinator
for students who require additional teaching in mathematics.

* A Regional Director of Special Education was hired to synchronize and lead our
intervention services

HIGH SCHOOL MATHEMATICS

Goal 4: Absolute Measure

Each year, 65 percent of students in the high school Accountability Cohort will exceed Common
Core expectations (currently scoring at or above Performance Level 4 on a Regents mathematics
exam) by the completion of their fourth year in the cohort.

METHOD

The school administered the Regents mathematics exam(s) that students must pass to graduate.
The school scores Regents on a scale from 0 to 100. The State Education Department currently
defines the college and career readiness standard as scoring at or above Performance Level 4
(meeting Common Core expectations) on any Regents Common Core mathematics exams. This
measure examines the percent of the Accountability Cohort that achieved at least Performance
Level 4 by the completion of their fourth year in the cohort.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.
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Percent Scoring at Least Level 4 on a Regents Mathematics Common Core Exam

by Fourth Year Accountability Cohort?®

Number

Cohort : Percent Scoring at Least
Designation Fourth n Level 4
Year Cohort
2013
2014
2015

ADDITIONAL EVIDENCE

59% of students in the 2018 cohort achieved at least a level 4 on the Regents Mathematics
Common Core Exam. Troy Prep is pleased that such a large number of the 2018 cohort has already
passed a Mathematics Regents exam at a level 4.

Percent Achieving at Least Level 4 by Cohort and Year

Cohort 2016-17 2017-18 2018-19
Betigration _Number Percent _Number Percent .Number Percent
in Cohort Level 4 | in Cohort Level 4 in Cohort Level 4
2015
2016
39 59%

Goal 4: Absolute Measure

Each year, 80 percent of students in the high school Accountability Cohort will at least partially
meet Common Core expectations (currently scoring at or above Performance Level 3 on a Regents
mathematics exam) by the completion of their fourth year in the cohort.

METHOD

The school administered the Regents mathematics exam(s) that students must pass to graduate.
The school scores Regents on a scale from 0 to 100. The State Education Department currently
defines the cut off for passing and meeting the requirement for graduation as scoring at or above
Performance Level 3 (partially meeting Common Core expectations) on the Regents mathematics
exams. This measure examines the percent of the Accountability Cohort that achieved at least
Performance Level 3 by the completion of their fourth year in the cohort.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

19 Based on the highest score for each student on a mathematics Regents exam
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Percent Scoring at Least Level 3 on a Regents Mathematics Common Core Exam

by Fourth Year Accountability Cohort?®

Number Percent Scoring at Least
Cohort :
P in Level 3 on a Regents
esighation Fourth Cohort Mathematics Exam
Year
2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

92% of students in in the 2018 cohort, and 93% of students in the 2017 cohort achieved at least a
level 3 on the Regents Mathematics Common Core Exam. Troy Prep is pleased that such a large
number of the 2017 and 2018 cohort has already passed a Mathematics Regents exam.

Percent Achieving at Least Level 3 by Cohort and Year

CakiGi 2016-17 2017-18 2018-19
. . Number | Percent | Number | Percent Number Percent
Designation | . : z ; 3 ;
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2015
2016
2017 44 93%
2018 I | 39 92%

Goal 4: Absolute Measure

Each year, the Performance Index (“Pl”) on the Regents mathematics exam of students completing
their fourth year in the Accountability Cohort will meet the state’s Measure of Interim Progress
(“MIP”) set forth in the state’s ESSA accountability system.

METHOD

In the state’s revised calculation of the high school Performance Index, schools now receive
additional credit for students scoring at Accountability Level 4.2* To achieve this measure, all tested
students in the Accountability Cohort must have a Pl that equals or exceeds the state’s 2018-19
mathematics MIP for all students of 151.

The Performance Index is calculated as such: (percent of students scoring at Accountability Level 2)
+ 2*(percent of students scoring at Accountability Level 3) + 2.5 * (percent of students scoring at

20 Based on the highest score for each student on a mathematics Regents exam

2! For more details on the score ranges used to determine Accountability Levels as distinguished from Performance
Levels, see
www.p12.nysed.gov/irs/sirs/documents/2017RegentsScoreRangesforAnnualandAccountabilityReporting.pdf
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Accountability Level 4). Thus, the highest possible Pl is 250. The basis for the percent of students is
the school’s fourth year Accountability Cohort. Regents Common Core mathematics exams are
scored on a scale from 0 to 100; 0 to 64 is Accountability Level 1, 65 to 79 is Accountability Level 2
(65 to 77 for Algebra 1l); 80 to 84 is Accountability Level 3 (78 to 84 for Algebra Il), and 85 to 100 is
Accountability Level 4.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

Mathematics Performance Index (Pl)

For the 2015 High School Accountability Cohort

Number in Percent of Students at Each Accountability Level
Cohort Level 1 Level 2 Level 3 Level 4
N/A N/A N/A N/A
= + + =
+ =
+ (.5)*[7] =

Pl N/A

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

Goal 4: Comparative Measure

Each year, the percent of students in the high school Total Cohort meeting or exceeding Common
Core expectations on a Regents mathematics exams will exceed the percentage of comparable
students in the district meeting or exceeding Common Core expectations.

METHOD

The school compares the performance of students in their fourth year in the charter school Total
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due
to availability of comparative data, this measure uses the school’s Total Cohort results and not the
Accountability Cohort results. In order to meet or exceed Common Core expectations, a student
must achieve Performance Level 4 or 5. Given that students may take Regents exam up through the
summer of their fourth year, the school presents most recently available school district results.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.
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Percent Achieving Performance Level 4 or Higher on a Mathematics Regents
of Fourth Year Total Cohorts by Charter School and School District

Charter School School District

Fourth i i
Cohort our Percent Level 4 or 5 Number in Percent Level 4 or 5 Number in
Year Cohort Cohort
2013 2016-17
2014 2017-18

2015 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

Goal 4: Comparative Measure

Each year, the percent of students in the high school Total Cohort at least partially meeting
Common Core expectations on a Regents mathematics exams will exceed the percentage of
comparable students in the district at least partially meeting Common Core expectations.

METHOD

The school compares the performance of students in their fourth year in the charter school Total
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due
to availability of comparative data, this measure uses the school’s Total Cohort results and not the
Accountability Cohort results. In order to at least partially meet Common Core expectations, a
student would need to pass the exam and score at Performance Level 3 or higher (i.e. scoring at
least 65). Given that students may take Regents exam up through the summer of their fourth year,
the school presents most recently available school district results.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

Percent Achieving Performance Level 3 or Higher on a Mathematics Regents

of Fourth Year Total Cohorts by Charter School and School District

Charter School School District
Cohort Percent Level 3 or Numberin Percent Level 3 or Number in
Fourth . Cohort . Cohort
Higher Higher

Year

2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.
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Goal 4: Comparative Measure

Each year, the Performance Index (“Pl”) in Regents mathematics of students in the fourth year of
their high school Accountability Cohort will exceed that of comparable students from the school
district of comparison.

METHOD

The school compares the performance of students in their fourth year in the charter school
Accountability Cohort to that of the respective cohort of students in the school district of
comparison. Given that students may take Regents exam up through the summer of their fourth
year, the school presents most recently available school district results.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

Mathematics Regents Performance Index (PI)

of Fourth Year Accountability Cohorts by Charter School and School District

Charter School School District
Cohort Fourth Cohort Cohort
PI . PI ;
Year Size Size

2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

Goal 4: Growth Measure

Each year, 50 percent of students in the high school Accountability Cohort who did not score
proficient on their New York State 8" grade mathematics exam will meet the college and career
readiness standard (currently scoring at Performance Level 4 and fully meeting Common Core
expectations on a Regents mathematics exam) by the completion of their fourth year in the cohort.

METHOD

The school demonstrates the effectiveness of its mathematics program by enabling students who
were not meeting proficiency standards in the eighth grade to grow to meeting the mathematics
requirement for the college and career readiness standard.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.
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Percent Achieving at Least Performance Level 4 on a Mathematics Regents Exam among Students
Who Were Not Proficient in the 8™ Grade by Fourth Year Accountability Cohort 2

Cohort Fourth Number in Percent Achieving Level 4
Designation Cohort on Common Core Exam
Year
2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

Goal 4: Growth Measure

Each year, 75 percent of students in the high school Accountability Cohort who did not score
proficient on their New York State 8™ grade mathematics exam will at least partially meet Common
Core expectations (currently scoring at Performance Level 3 on a Regents mathematics exam) by
the completion of their fourth year in the cohort.

METHOD

The school demonstrates the effectiveness of its mathematics program by enabling students who
were not meeting proficiency standards in the eighth grade to move to meeting the English
requirement for graduation.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

Percent Achieving at Least Performance Level 3 on a Mathematics Regents Exam among Students

Who Were Not Proficient in the 8" Grade by Fourth Year Accountability Cohort 23

ADDITIONAL EVIDENCE

C.ohor"c Fourth Number in Percent Achieving Level 3
Designation Cohort
Year
2013 2016-17
2014 2017-18
2015 2018-19

We do not yet have a fourth-year cohort so no additional evidence is available.

22 Based on the highest score for each student on the English Regents exam

23 Based on the highest score for each student on the mathematics Regents exam
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SUMMARY OF THE HIGH SCHOOL MATHEMATICS GOAL *

We do not yet have a fourth-year accountability cohort, so no measures are applicable at this time.

Type

Measure

Outcome

Absolute

Each year, 65 percent of students in the high school Accountability Cohort
will meet or exceed Common Core expectations (currently scoring at or
above Performance Level 4 on a Regents mathematics exam) by the
completion of their fourth year in the cohort.

Not Applicable

Absolute

Each year, 80 percent of students in the high school Accountability Cohort
will at least partially meet Common Core expectations (currently scoring at
or above Performance Level 3 on a Regents mathematics exam) by the
completion of their fourth year in the cohort.

Not Applicable

Absolute

Each year, the Performance Index (Pl) in mathematics of students
completing their fourth year in the Accountability Cohort will meet the state
Measure of Interim Progress (MIP) set forth in the state’s ESSA
accountability system.

Not Applicable

Comparative

Each year, the percentage of students in the Total Cohort meeting or
exceeding Common Core expectations on a Regents mathematics exam will
exceed the percentage of comparable students from the district meeting or
exceeding Common Core expectations.

Not Applicable

Comparative

Each year, the percentage of students in the Total Cohort partially meeting
Common Core expectations on a Regents mathematics exam will exceed the
percentage of comparable students in the district at least partially meeting
Common Core expectations.

Not Applicable

Comparative

Each year, the Performance Index (PI) in Regents mathematics of students in
the fourth year of their high school Accountability Cohort will exceed that of
comparable students from the school district of comparison. (Using 2016-17
school district results.)

Not Applicable

Growth

Each year, 50 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8" grade mathematics
exam will meet or exceed Common Core expectations (currently scoring at
or above Performance Level 4 on a Regents mathematics exam) by the
completion of their fourth year in the cohort.

Not Applicable

Growth

Each year, 75 percent of students in the high school Accountability Cohort
who did not score proficient on their New York State 8" grade mathematics
exam will at least partially meet Common Core expectations (currently
scoring at least Performance Level 3 on a Regents mathematics exam) by the
completion of their fourth year in the cohort.

Not Applicable

ACTION PLAN

We do not yet have a fourth-year accountability cohort, so action plan is available at this time.

24 |f the school includes a middle school component, add these measures to the subject area goal for the younger grades.
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GOAL 5: SCIENCE

Goal 5: Science

Each year, 75% percent of all tested students enrolled in at least their second year and performing

at proficiency on the state science exam will be greater than that of all students in the same tested
grades in the local school district.

BACKGROUND

The science curriculum at Troy Prep has been designed to provide a solid foundation for students in
the essential understandings of elementary and middle science as outlined in the New York State
standards.

Troy Prep continues to partner with Uncommon Schools to procure externally-developed,
Common Core-aligned curriculum and assessments, which are based on the successful outcomes
of the highest performing schools in the network.

Science instruction consistently reinforced both math and reading skills, and our science teachers
frequently worked closely with both our Math and English Language Arts teachers to ensure that
common approaches and language were used to reinforce cross-curricular content. For example,
during the Scientific Method and Measurement unit, students worked with units of measurement,
tools of measurement, and conversions between units of measure, reinforcing important math
skills.

In terms of supporting literacy, professional development time is dedicated to determining how to
best expose students to nonfiction texts during science class each week and how to encourage
them to access and use scientific texts for their own learning and study. This exposure to nonfiction
provided an important opportunity for students to practice and continue to develop their reading
comprehension and vocabulary skills.

Goal 5: Absolute Measure

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or
above proficiency on the New York State science examination.

METHOD

The school administered the New York State Testing Program science assessment to students in 4™
grade in spring 2019. The school converted each student’s raw score to a performance level and a
grade-specific scaled score. The criterion for success on this measure requires students enrolled in
at least their second year to score at proficiency.

RESULTS AND EVALUATION

84% of students in at least their second year at Troy Prep scored proficient or advanced on the 2019
New York State Testing Program science assessment.

Troy Prep exceeded the measure that 75% percent of students would score proficient or advanced
by 9 percentage points.
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Charter School Performance on 2018 19 State Science Exam
By All Students and Students Enrolled in At Least Their Second Year

Percent of Students at Proficiency of Students in At
Grade Least 2" Year
Percent Proficient Number Tested
4 84% 63
8
All 84% 63

ADDITIONAL EVIDENCE

Troy Prep has met the Absolute Measure each year since 2015-2016. In 2016-2017, 94% of students
met the absolute measure in Science. In 2017-18, 95% of students met the absolute measure. In
2018-19, 84% of students met the absolute measure. These students have received high-quality
Science instruction since starting at Troy Prep in Kindergarten, which attributes to the strong results
each year.

Performance on a Regents Science Exam
Of 8™ Grade All Students by Year

Percent Number
Grade Year Regents Exam Passing with
Tested
a 65
8 2016-17 Living Environment 91% 46
8 2017-18 Living Environment 68% 37
8 2018-19 Living Environment 76% 51

In 2018-2019, 76% of students passed the Living Environment exam with a score of 65 or higher.
While our passing percentage dropped from 2016-17 to 2017-18, we have seen an increase from
2017-18 to 2018-2019 by 8 percentage points. Troy Prep has seen an increase in enrollment as well.
Our 2018-19 8" grade students are the last of the students who started in 5" grade. Troy Prep is
confident that our 8™ Grade Living Environment scores will continue to increase as our students
who began at Troy Prep as Kindergarteners will reach 8" grade in the 2019-20 school year.

Science Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year at
Proficiency
2016-17 2017-18 2018-19
Grade
Percent | Number Percent Number | Percent | Number
Proficient | Tested Tested | Proficient | Tested

4 94% 51 95% 41 84% 63
8
All 94% 51 95% 41 84% 63
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Goal 5: Comparative Measure

Each year, the percent of all tested students enrolled in at least their second year and performing at
proficiency on the state science exam will be greater than that of all students in the same tested
grades in the school district of comparison.

METHOD

The school compares tested students enrolled in at least their second year to all tested students in
the public school district of comparison. Comparisons are between the results for each grade in
which the school had tested students in at least their second year and the results for the respective
grades in the school district of comparison. Given the timing of the state’s release of district
science data, the 2018-19 comparative data may not yet be available. If not, schools should report
comparison to the district’s 2017-18 data.

RESULTS AND EVALUATION

Troy Prep students who were enrolled in at least their second year outscored the Troy City School
District by 6 percentage points on the 2018-2019 Science exams for grade 4.

Troy Prep exceeded the measure of comparative district proficiency in Science during the 2018-19
school year. Troy Prep students in at least their second year outscored the Troy City School District
by 6 percentage points (84% versus 78% overall).

2018 19 State Science Exam

Charter School and District Performance by Grade Level

Percent of Students at Proficiency
Crade Chf‘;t:tr fg:s"fz'it\‘(‘j:r”ts All District Students?
Percent Number Percent Number
Proficient Tested Proficient Tested
4 84% 63 78% 295
8
All 84% 63 78% 295

ADDITIONAL EVIDENCE

District results for the 2015,2016 and 2017 New York State Testing Program science assessment
demonstrate that Troy Prep student’s outperformance district students.

2 This table uses the prior year’s results as 2018-19 district science scores are not yet available.
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Science Performance of Charter School and Local District
by Grade Level and School Year

Percent of Charter School Students at Proficiency and Enrolled in At Least their
Second Year Compared to Local District Students
Grade 2016-17 2017-18 2018-19
(;2?]::{ District Cstf‘:;r District (;tzrotcflr District
4 94% 67% 95% 78% 84%
8
All 94% 67% 95% 78% 84%
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Goal 5: Optional Measure

Each year, 75 percent of all tested students enrolled in at least their second year will receive a
passing grade on the Living Environment Regents Examination

METHOD:

The school administered the New York State Living Environment Regents Examination to all 8" grade
students in June of 2019. The school had an external party score the exam. The criterion for success
on this measure requires students enrolled in at least their second year to receive the passing grade of
65% on the exam.

RESULTS AND EVALUATION:

84% of Troy Prep students earned at least the passing grade of 65% on the June 2019 Living
Environment Regents Exam. 40 of Troy Prep’s 8™ grade class had been enrolled in the school for 2 or
more years.

Troy Prep did meet the measure by 3 percentage points.

Percent of Students who Earned a Passing Grade

Charter School Students In At Least 2" Year

Percent Number Tested

78% 40

ADDITIONAL EVIDENCE

Troy Prep has historically met this measure. In 2016-17, 92% of 2" year students passed the exam.
In 2018-19, 78% of 2" year students passed the exam.

Percent Achieving at Least Level 3 by Cohort and Year

2016-17 2017-18 2018-19
Number of Percent Number of Percent Number Percent
2" vear Passing 2" year Passing of 2nd Passing
students students year
students
39 92% 34 68% 40 78%
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SUMMARY OF THE SCIENCE GOAL

Troy Prep has achieved all science goals for the 2018-2019 school year.

Type Measure Outcome
Each year, 75 percent of all tested students enrolled in at
Absolute least their second year will perform at or above proficiency Achieved

on the New York State examination.

Each year, the percent of all tested students enrolled in at
least their second year and performing at proficiency on the
state exam will be greater than that of all students in the
same tested grades in the school district of comparison.
Each year, 75 percent of all tested students enrolled in at

Comparative Achieved

tional
Optiona least their second year will receive a passing grade on the Achieved
Measure L . S
Living Environment Regents Examination
ACTION PLAN

While Troy Prep is pleased with its 4™ grade science results, we acknowledge that there is always
room for improvement, especially given the 8" grade Regents results. Troy Prep plans to do the
following things to ensure that students continue to progress in this measure:

e Implement the Reading Taxonomy and Science Taxonomy techniques in all Science classes
to continue to improve teaching practices in these classes

e Continue to prepare our 8th grade students for the Living Environment Regents in June

e Continue to use fourth, fifth and sixth grade science curriculum to provide students with
the essential understandings and skills that will prepare them for more in-depth study of
Chemistry, Biology, and Physics during seventh and eighth grade

e Encourage collaboration between science and literacy teachers so that comprehension and
vocabulary strategies taught in reading class are incorporated into science class during non-
fiction lessons. Science teachers will be responsible for teaching all textbook features
through science instruction. These skills will then be reinforced by the reading teacher
while reading non-fiction texts. In addition, Science and Writing teachers will continue to
collaborate to give students practice in research and non-fiction writing.

e Provide professional development and common planning time dedicated to collaboration
between science, math, and literacy teachers to ensure that the science curriculum
continues to reinforce essential math and reading comprehension skills. The class schedule
was created with these periods in mind. Each of these teachers has at least one period a
week that they can meet with their counterpart to discuss these skills. As mentioned
previously we will also be using our PD time as a staff to focus on this. Observations, lesson
review and video will be used to help provide feedback to our teachers on this topic.
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HIGH SCHOOL SCIENCE

Goal 5: Absolute Measure

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on a
New York State Regents science exam by the completion of their fourth year in the cohort.

METHOD

New York State schools administer multiple high school science assessments; current Regent exams
are Living Environment, Earth Science, Chemistry and Physics. The school administered Living
Environment. It scores Regents on a scale from 0 to 100; students must score at least 65 to pass.
This measure requires students in each Accountability Cohort to pass any one of the Regents
science exams by their fourth year in the cohort. Students may have taken a particular Regents
science exam multiple times or have taken multiple science exams. Students have until the summer
of their fourth year to pass a science exam.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

Science Regents Passing Rate with a Score of 65

by Fourth Year Accountability Cohort?®

: Percent
De(s:i:}r‘]c;:on Fourth Nlé’::s:tm Passing with
Year a score of 65
2013 2016-17
2014 2017-18
2015 2018-19
ADDITIONAL EVIDENCE

84% of Troy Prep students passed the Science Regents exam.

Science Regents Passing Rate with a score of 65 by Cohort and Year

ki 2016-17 2017-18 2018-19
Designation ‘Number Pera.ant ‘Number Perc<.ent -Number Perc?nt
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2015
2016
44 84%

26 Based on the highest score for each student on any science Regents exam
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Goal 5: Comparative Measure

Each year, the percent of students in the high school Total Cohort passing a Regents science exam
with a score of 65 or above will exceed that of the high school Total Cohort from the school district
of comparison.

METHOD

The school compares the performance of students in their fourth year in the charter school high
school Total Cohort to that of the respective cohort of students in the school district of comparison.
Due to the availability of comparative data, this measure uses the school’s Total Cohort results and
not the Accountability Cohort results. Given that students may take Regents exam up through the
summer of their fourth year, the school presents most recently available district results.

RESULTS AND EVALUATION

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be
made.

Science Regents Passing Rate

of the High School Total Cohort by Charter School and School District

Charter School School District
Cohort Fourth Percent Cohort Percent Cohort
Year Passing Size Passing Size

2013 2016-17
2014 2017-18
2015 2018-19

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

GOAL 6: SOCIAL STUDIES

Goal 6: Social Studies

Students will demonstrate mastery of skills and knowledge in Social Studies.

Goal 6: Absolute Measure

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on
the New York State Regents U.S. History exam by the completion of their fourth year in the cohort.
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METHOD

New York State administers two high school social studies assessments: U.S. History and Global
History. In order to graduate, students must pass both of these Regents exams with a score of 65 or
higher. This measure requires students in each Accountability Cohort to pass the two exams by the
completion of their fourth year in the cohort. Students may have taken the exams multiple times
and have until the summer of their fourth year to pass it. Once students pass it, performance on
subsequent administrations of the same exam do not affect their status as passing.

RESULTS

We do not yet have a fourth-year cohort, so no results are available.

U.S. History Regents Passing Rate with a Score of 65

by Fourth Year Accountability Cohort?’

. Percent
Deg;;}r‘\z:;on Fourth Nlé?:j;m Passing with
Year a score of 65
2013 2016-17
2014 2017-18
2015 2018-19

EVALUATION

We do not yet have a fourth-year cohort so no evaluations can be made.

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

U.S. History Regents Passing Rate with a score of 65 by Cohort and Year

ki 2016-17 2017-18 2018-19
Designation ‘Number Pera.ant ‘Number Perc<.ent -Number Perc?nt
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2015
2016
2017

Goal 6: Comparative Measure

Each year, the percent to students in the high school Total Cohort passing the Regents U.S. History
exam with a score of 65 or above will exceed that of the high school Total Cohort from the school
district of comparison.

27 Based on the highest score for each student on a science Regents exam
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METHOD

The school compares the performance of students in their fourth year in the charter school high
school Total Cohort to that of the respective cohort of students in the school district of comparison.
Due to the availability of comparative data, this measure uses the school’s Total Cohort results and
not the Accountability Cohort results. Given that students may take Regents exam up through the
summer of their fourth year, school presents the most recently available district results.

RESULTS

We do not yet have a fourth-year cohort, so no results are available.

U.S. History Passing Rate

of the High School Total Cohort by Charter School and School District

Charter School School District
Cohort Fourth Percent Cohort Percent Cohort
Year Passing Size Passing Size

2013 2016-17
2014 2017-18
2015 2018-19

EVALUATION

We do not yet have a fourth-year cohort, so no evaluations can be made.

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

Goal 6: Absolute Measure

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on
the New York State Regents Global History exam by the completion of their fourth year in the
cohort.

METHOD

This measure requires students in each Accountability Cohort to pass the Global History exam by
the completion of their fourth year in the cohort. Students may have taken the exam multiple
times, and had until the summer of their fourth year to pass it. Once students pass it, performance
on subsequent administrations of the same exam do not affect their status as passing.

RESULTS

We do not yet have a fourth-year cohort, so no results are available.
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Global History Regents Passing Rate with a Score of 65

by Fourth Year Accountability Cohort?®

2 Percent
D egi(;:zgon Fourth ng::j;'n Passing with
Year a score of 65
2013 2016-17
2014 2017-18
2015 2018-19

EVALUATION

We do not yet have a fourth-year cohort, so no evaluations can be made.

ADDITIONAL EVIDENCE
52% of Troy Prep students passed the History Regents exam.

Global History Regents Passing Rate with a score of 65 by Cohort and Year

Cohort 2016-17 2017-18 2018-19
Designzfion Number Percent | Number Percent Number Percent
in Cohort | Passing | in Cohort | Passing in Cohort Passing
2015
2016
2017
2018 31 52%

Goal 6: Comparative Measure

Each year, the percent of students in the high school Total Cohort passing the Regents Global
History exam with a score of 65 or above will exceed that of the high school Total Cohort from the
school district of comparison.

METHOD

The school compares the performance of students in their fourth year in the charter school high
school Total Cohort to that of the respective cohort of students in the school district of comparison.
Due to the availability of comparative data, this measure uses the school’s Total Cohort results and
not the Accountability Cohort results. Given that students may take Regents exam up through the
summer of their fourth year, the school presents most recently available district results.

RESULTS

We do not yet have a fourth-year cohort, so no results are available.

28 Based on the highest score for each student on a science Regents exam
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Global History Passing Rate

of the High School Total Cohort by Charter School and School District

Charter School School District
Cohort Fourth Percent Number Percent Number
Year Passing in Cohort Passing in Cohort

2013 2016-17
2014 2017-18
2015 2018-19

EVALUATION

We do not yet have a fourth-year cohort, so no evaluations can be made.

ADDITIONAL EVIDENCE

We do not yet have a fourth-year cohort so no additional evidence is available.

GOAL 7: ESSA

Goal 7: ESSA
The school will remain in good standing.

Goal 7: Absolute Measure

Under the state’s ESSA accountability system, the school is in good standing: the state has not
identified the school for comprehensive or targeted improvement.

METHOD

Because all students are expected to meet the state's performance standards, the federal statute
stipulates that various sub-populations and demographic categories of students among all tested
students must meet the state standard in and of themselves aside from the overall school results.
As New York State, like all states, is required to establish a specific system for making these
determinations for its public schools, charter schools do not have latitude in establishing their own
performance levels or criteria of success for meeting the ESSA accountability requirements. Each
year, the state issues School Report Cards that indicate a school’s status under the state
accountability system.

RESULTS AND EVALUATION
Troy Prep’s 2018-19 ESSA Accountability Status is “Good Standing.”

Troy Prep met the ESSA measure of its accountability plan.

ADDITIONAL EVIDENCE

Troy Prep has been a school in “Good Standing” in every year that the school has been operational.
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Year Status
2016-17 Good Standing
2017-18 Good Standing
2018-19 Good Standing




ﬁ Entry 4 Expenditures per Child

Created: 07/18/2019 -« Last updated: 07/29/2019

TRUE NORTH TROY PREPARATORY CHARTER SCHOOLSection Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child
To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-
19 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.

(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil
calculations: Audit Guide available within the portal or on the NYSED website

at: http://www.pl2.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf.

Line 1: Total Expenditures 10832672
Line 2: Year End FTE student enrollment 641

Line 3: Divide Line 1 by Line 2 16899

1/2



2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2018 19 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 1384606
Line 2: Management and General Cost 2270776
(Column)

Line 3: Sum of Line 1 and Line 2 3655383
Line 5: Divide Line 3 by the Year End 5702

FTE student enrollment

Thank you.
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Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enrollment by Grade

>Enrollment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly

Actuale

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

|:] = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20180531




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

True North Troy Preparatory Charter School

SCHOOL

| Name: | True North Troy Preparatory Charter School

CONTACT INFORMATION

Contact Name: Cameron Johnson

Contact Title: Senior Associate Director of Financial Management

Contact Email:
Contact Phone:

REPORT PERIOD
Current Academic Year: | 2018-19
Prior Academic Year: 2017-18
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

2018-19
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6 7
INITIAL BUDGETED ENROLLMENT 62 62 62 61 61 62 63 61

TOTAL ENROLLMENT = 628

ENROLLMENT BY DISTRICT

ANNUAL BUDGET
PRIOR YEAR TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 14 0 14 0 14 0 14
NUMBER OF STUDENTS ENROLLED: 0 628 0 628 0 628 0 628
*NOTE: Ifthere are NO budget revisions at the time of quarterly submittal leave the 'REVISED
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns
affected quarter(s) must be completed on tabs 2, 3 and 4.
PRIOR YEAR ANNUAL BUDGET
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enroliment Enrollment | Enroliment | Enroliment | Enroliment | Enroliment | Enrollment | Enroliment
PRIMARY District TROY CITY SD 453 453 453 453
SECONDARY District | LANSINGBURGH CSD 93 93 93 93
Other District 3 GREEN ISLAND UFSD 4 4 4 4
Other District 4 RENSSELAER CITY SD 5 5 5 5
Other District 5 AVERILL PARK CSD 6 6 6 6
Other District 6 WATERFORD-HALFMOON UFSD 9 5 5 5
Other District 7 COHOES CITY SD 18 18 18 18
Other District 8 WATERVLIET CITY SD 14 14 14 14
Other District 9 NORTH COLONIE CSD 5 5 5 5
Other District 10 SOUTH COLONIE CSD 2 2 D 2
Other District 11 EAST GREENBUSH CSD 4 4 4 4
Other District 12 SHENENDEHOWA CSD 3 3 3 3
Other District 13 BRUNSWICK CSD (BRITTONKILL) 6 6 6 6
Other District 14 ALBANY CITY SD 10 10 10 10
Other District 15 SCHENECTADY CITY SD 0 0 0 0
Other District 16 SARATOGA SPRINGS CITY SD 0 0 0 0
Other District 17 (Select from drop-down list) —

Pagc vun Ut




PRIOR YEAR| ANNUAL BUDGET
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enroliment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
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10

35

ACTUAL QUARTERLY
TOTAL DISTRICTS/ENROLLMENT
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 15 15 16 16
0 639 631 641 641
)" Column(s)
i for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment
468 453.7 456.4 456.4
84 81.6 86.4 86.4
4 5 5 5
4 3.8 4 4
4 5.7 5.9 59
3 1.2 1.2 1.2
29 28.5 27.9 27.9
11 13.5 14.3 14.3
5 5 5.1 5.1
2 2 2 2
3 3 3 3
5 5.1 5.1 5.1
3 6.7 8.8 8.8
10 8.9 8.1 8.1
4 7.3 7.5 7.5
0 0 0.3 0.3
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ACTUAL ENROLLMENT BY QUARTER

TER 4 QUARTER 1|QUARTER 2(QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment
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RTH TROY PREPARATORY CHAF TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

2018-19 2018-19
PLAN - FULL TIME EQUIVALI STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: Ifthere are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *Ni¢
positions in the "blue” cells. positions in the "blue” cells. BLANK.
ANNUAL BUDGETED FTE
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised F
Executive Management Executive Management 0.0 0.0 00 0.0
Instructional Management Instructional Management 3.0 3.0 30 3.0
Deans, Directors & Coordinators Deans, Directors & Coordinators 10.0 10.0 10.0 10.0
CFO / Director of Finance CFO / Director of Finance 0.0 00 00 0.0
Operation / Business Manager Operation / Business Manager 0.0 0.0 0.0 0.0
Administrative Staff Administrative Staff 10.9 109 10.9 10.9
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 239 0.0 239 00 239 00 239 00
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised F
Teachers - Regular Teachers - Regular 40.0 40.0 40.0 40.0
Teachers - SPED Teachers - SPED 7.0 70 70 7.0
Substitute Teachers Substitute Teachers 0.0 00 00 0.0
Teaching Assistants Teaching Assistants 3.0 3.0 30 30
Specialty Teachers Specialty Teachers 50 50 50 50
Aides Aides 0.0 0.0 00 0.0
Therapists & Counselors Therapists & Counselors 1.0 1.0 10 10
Other Other 0.0 0.0 00 0.0
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 56.0 0.0 56.0 00 56.0 00 56.0 00
NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE ANNUAL BUDGETED FTE
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised F
Nurse Nurse 0.0 0.0 00 0.0
Librarian Librarian 0.0 0.0 00 0.0
Custodian Custodian 2.0 20 20 20
Security Security 0.0 0.0 00 00
Other Other 0.0 00 00 0.0
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 20 0.0 20 00 20 00 20 00
TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE | ‘ 0.0 | ‘ 819 00 81.9 00 819 0.0 819 00 | |
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RTH TROY PREPARATORY CHAF
2018-19

PLAN - FULL TIME EQUIVALLI

*NOTE: Enter the number of FTE
positions in the "blue” cells.

Id be input.

*NOTE: State the assumptions that are being
made for personnel FTE levels.

ADMINISTRATIVE PERSONNEL FTE

Description of Assumptions

Q4
Actual
Executive Management 32 Director of Operations
Instructional Management 30 Principal
Deans, Directors & Coordinators 6.5 Dean of Curriculum and Instruction, Dean of
Students, SPED Coordinator,
CFO / Director of Finance 00
Operation / Business Manager 00
Administrative Staff 101 Office Manager, Special Projects Coordinator,
Regional Personnel,
TOTAL ADMINISTRATIVE STAFF 228

INSTRUCTIONAL PERSONNEL FTE

Description of Assumptions

Q4
Actual

Teachers - Regular 39.6 Lead and regular teachers
Teachers - SPED 6.3 Special education teachers
Substitute Teachers 00
Teaching Assistants 46 Teaching Assistants
Specialty Teachers 52 Specialty Teachers of elective subjects
Aides 00
Therapists & Counselors 05 College Counselors
Other 00
TOTAL INSTRUCTIONAL 56.2

NON-INSTRUCTIONAL PERSONNEL FTE

Description of Assumptions

Q4
Actual
Nurse 00 Nurse
Librarian 00
Custodian 14 Custodian
Security 00
Other 00
TOTAL NON-INSTRUCTIONAL 14
TOTAL PERSONNEL SERVICE FTE 805 , |
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue - | 2,841,440 - - 2,841,440 - -1 2,841,440
Total Expenses - 2,812,470 - -] 2,812,470 - - 2,812,470
Net Income - 28,971 - - 28,971 - - 28,971
Actual Student Enroliment - 628 - - 628 - - 628
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rdC
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per " < .
REVENUE Pupil Revenue *NOTE: If ‘lh_ere are NO budget rews_lor.l's at the lmze of quarterly submittal leave
REVENUES FROM STATE SOURCES 2018-19 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate [PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
TROY CITY SD 17,048 1,930,686 - -1 1,930,686 - - | 1,930,686
LANSINGBURGH CSD 10,719 249217 - - 249217 - - 249217
GREEN ISLAND UFSD 13,773 13,773 - - 13,773 - - 13,773
RENSSELAER CITY SD 10,489 13,111 - - 13,111 - - 13,111
AVERILL PARK CSD 11,310 16,965 - - 16,965 - - 16,965
WATERFORD-HALFMOON UFSD 14,291 17,864 - - 17,864 - - 17,864
COHOES CITY SD 13,170 59,265 - - 59,265 - - 59,265
WATERVLIET CITY SD 10,529 36,852 - - 36,852 - - 36,852
NORTH COLONIE CSD 11,957 14,946 - - 14,946 - - 14,946
SOUTH COLONIE CSD 13,272 6,636 - - 6,636 - - 6,636
EAST GREENBUSH CSD 12,974 12,974 - - 12,974 - - 12,974
SHENENDEHOWA CSD 12,263 9,197 - - 9,197 - - 9,197
BRUNSWICK CSD (BRITTONKILL) 11,918 17,877 - - 17,877 - - 17,877
ALBANY CITY SD 15,541 38,853 - - 38,853 - - 38,853
SCHENECTADY CITY SD 12,628 - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL F’er Pupil Revenue (Weighted Average 15,530 -| 2438215 _ -| 2438215 B -| 2438215
Per Pupil Funding)
Special Education Revenue 76,346 - 76,346 - 76,346
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other - -
TOTAL REVENUE FROM STATE SOURCES -1 2,514,561 - 2,514,561 - - | 2,514,561 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - -
Title | 71,784 - 71,784 - 71,784
Title Funding - Other 1,570 - 1,570 - 1,570
School Food Service (Free Lunch) 167,050 - 167,050 - 167,050

Grants

+H-OF
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue - | 2,841,440 - - 2,841,440 - -1 2,841,440
Total Expenses -1 2,812,470 - - 2,812,470 - -1 2,812,470
Net Income - 28,971 - - 28,971 - - 28,971
Actual Student Enroliment - 628 - - 628 - - 628
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rdC
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Charter School Program (CSP) Planning & Implementation - - - - - |
Other 31,976 - 31,976 - 31,976
Other = = = = =
TOTAL REVENUE FROM FEDERAL SOURCES - 272,379 - 272,379 - - 272,379 |
LOCAL and OTHER REVENUE
Contributions and Donations 52,250 - 52,250 - 52,250
Fundraising - - - - -
Erate Reimbursement - - - - -
Earnings on Investments - - - - -
Interest Income - - - - -
Food Service (Income from meals) = = = - = |
Text Book - - - - -
OTHER 2,250 - 2,250 - 2,250
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 54,500 - 54,500 - - 54,500 |
TOTAL REVENUE -| 2841440 = -| 2,841,440 | - -| 2.841.440
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan
2018-19
Total Revenue -| 2,841,440 - -| 2,841,440 - - | 2,841,440
Total Expenses - 2,812,470 - -] 2,812,470 - - 2,812,470
Net Income - 28,971 - - 28,971 - - 28,971
Actual Student Enroliment - 628 - - 628 - - 628
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rdC
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
EXPENSES
Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS &
of Positions

Executive Management - 77,797 - 77,797 - 77,797

Instructional Management 3.00 22,500 - 22,500 - 22,500

Deans, Directors & Coordinators 10.00 282,271 - 282,271 - 282271

CFO / Director of Finance = - -

Operation / Business Manager - - -

Administrative Staff 10.87 22 696 - 22 696 - 22 696
TOTAL ADMINISTRATIVE STAFF 2387 - 405,264 - - 405,264 - - 405,264
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 40.00 532,074 - 532,074 - 532,074

Teachers - SPED 7.00 89,299 - 89,299 - 89,299

Substitute Teachers = - -

Teaching Assistants 3.00 30,000 - 30,000 - 30,000

Specialty Teachers 5.00 67,072 - 67,072 - 67,072

Aides - - -

Therapists & Counselors 1.00 - -

Other - 47,835 - 47,835 - 47,835
TOTAL INSTRUCTIONAL 56.00 - 766,280 - - 766,280 - - 766,280
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse = - -

Librarian - - -

Custodian 2.00 17,500 - 17,500 - 17,500

Security = - -

Other - 38,408 - 38,408 - 38,408
TOTAL NON-INSTRUCTIONAL 2.00 - 55,908 - - 55,908 - - 55,908
SUBTOTAL PERSONNEL SERVICE COSTS l 81.87 ] = l 1,227,452 [ - - l 1,227,452 ] - - | 1,227,452 |
PAYROLL TAXES AND BENEFITS

Payroll Taxes 115,076 - 115,076 - 115,076

Fringe / Employee Benefits 217,198 - 217,198 - 217,198




TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

Total Revenue - | 2,841,440 - 2,841,440 - -1 2,841,440

Total Expenses - 2,812,470 -] 2,812,470 - - 2,812,470

Net Income - 28,971 - 28,971 - - 28,971

Actual Student Enroliment - 628 - 628 - - 628
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rdC

201718
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget

Retirement / Pension S e = 2 E

TOTAL PAYROLL TAXES AND BENEFITS - 332,274 332,274 - 332,274
TOTAL PERSONNEL SERVICE COSTS 81.87 \ - [ 1,559,726 [ - | 1,559,726 | - - | 1,559,726 |

CONTRACTED SERVICES

Accounting / Audit 6,136 - 6,136 - 6,136

Legal 14217 - 14217 - 14217
Management Company Fee 210,277 - 210,277 - 210,277 |

Nurse Services = = = - -

Food Service / School Lunch = = = - -

Payroll Services 7,862 - 7,862 - 7,862

Special Ed Services 1,875 - 1,875 - 1,875

Titlement Services (i.e. Title I) = - - - -

Other Purchased / Professional / Consulting 1125 - 1125 - 1125
TOTAL CONTRACTED SERVICES - 241,492 241,492 - - 241,492 |
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue - | 2,841,440 - 2,841,440 - 2,841,440
Total Expenses - 2,812,470 -] 2,812,470 - 2,812,470
Net Income - 28,971 - 28,971 - 28,971
Actual Student Enroliment - 628 - 628 - 628
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rdC
201718
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS
Board Expenses 375 - 375 & 75
Classroom / Teaching Supplies & Materials 35,030 - 35,030 35,030
Special Ed Supplies & Materials - - = =
Textbooks / Workbooks 9,409 - 9,409 9,409
Supplies & Materials other = - - -
Equipment / Furniture 13,625 - 13,625 13,625
Telephone 35,844 - 35,844 35,844
Technology 137,965 - 137,965 137,965 |
Student Testing & Assessment 7,699 - 7,699 7,699
Field Trips 22,250 - 22,250 22,250
Transportation (student) 37,580 - 37,580 37,580
Student Services - other 5,500 - 5,500 5,500
Office Expense 18,750 - 18,750 18,750
Staff Development 74,349 - 74,349 74,349
Staff Recruitment 5,961 - 5,961 5,961
Student Recruitment / Marketing 12,808 - 12,808 12,808
School Meals / Lunch 151,419 - 151,419 151,419 |
Travel (Staff) - - - -
Fundraising - - - -
Other 91.11 - 91.119 91.119
TOTAL SCHOOL OPERATIONS - 659,681 659,681 - 659,681
FACILITY OPERATION & MAINTENANCE
Insurance 33,493 - 33,493 33,493
Janitorial 32,250 - 32,250 32,250
Building and Land Rent / Lease / Facility Finance Interest 206,109.75 - 206,110 206,110
Repairs & Maintenance 43,750 - 43,750 43,750
Equipment / Furniture 5,000 - 5,000 5,000
Security - - - -
Utilities 30,968 - 30,968 30,968
TOTAL FACILITY OPERATION & MAINTENANCE - 351,570 351,570 - 351,570

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY
DEFERRED RENT




TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan
2018-19
Total Revenue -1 2,841,440 - -1 2,841,440 - -1 2,841,440
Total Expenses - 2,812,470 - -] 2,812,470 - - 2,812,470
Net Income - 28,971 - - 28,971 - - 28,971
Actual Student Enroliment - 628 - - 628 - - 628
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rdC
2017-18
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
TOTAL EXPENSES - 2,812,470 - - 2,812,470 - - 2,812,470
NET INCOME -| 28971 = -| 28971 = -l 28971
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan
2018-19
Total Revenue -1 2,841,440 - -1 2,841,440 - -1 2,841,440
Total Expenses -| 2,812,470 - -| 2,812,470 - -| 2,8123WC
Net Income - 28,971 - - 28,971 - - 28,971
Actual Student Enroliment - 628 - - 628 - - 628
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - 14 - - 14 - - 14
TROY CITY SD - 453 - = 453 - - 453
LANSINGBURGH CSD - 93 - - 93 - - 93
GREEN ISLAND UFSD - 4 - - 4 - - 4
RENSSELAER CITY SD - b - . 5 - - 5
AVERILL PARK CSD - 6 - = 6 - - 6
WATERFORD-HALFMOON UFSD - 5 - = 5 - - 5
COHOES CITY SD - 18 - - 18 - - 18
WATERVLIET CITY SD - 14 - - 14 - - 14
NORTH COLONIE CSD - 5 - = 5 - - D
SOUTH COLONIE CSD - 2 - — 2 - - 2
EAST GREENBUSH CSD - 4 - = 4 - - 4
SHENENDEHOWA CSD - 3 - - 3 - - 3
BRUNSWICK CSD (BRITTONKILL) - 6 - - 6 - - 6
ALBANY CITY SD - 10 - - 10 - - 10
SCHENECTADY CITY SD - - - = - - - =
ALL OTHER School Districts: ( Weighted Avg ) - - - = - - . -

TOTAL ENROLLMENT - 628 - - 628 - - 628
REVENUE PER PUPIL | as2s]| -] -1 4,525 | =] | as25]
EXPENSES PER PUPIL -] 4478 | -] -] 4478 | = | - | 4.478 |
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Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

2,998,440
3,008,314

(9,874)
628

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original
Budget

Revised
Budget

IREVENUE

Grants

e the 'REVISED' Column(s) COMPLETELY BLANK.
cted quarter(s) must be completed on tabs 2, 3 and 4.

Page 18 6f 64

REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
TROY CITY SD 17,048 - - | 1,930,686 -
LANSINGBURGH CSD 10,719 - - 249,217 -
GREEN ISLAND UFSD 13,773 - - 13073 -
RENSSELAER CITY SD 10,489 - - 13,111 -
AVERILL PARK CSD 11,310 - - 16,965 -
WATERFORD-HALFMOON UFSD 14,291 - - 17,864 -
COHOES CITY SD 13,170 - - 59,265 -
WATERVLIET CITY SD 10,529 - - 36,852 -
NORTH COLONIE CSD 11,957 - - 14,946 -
SOUTH COLONIE CSD 13,272 - - 6,636 -
EAST GREENBUSH CSD 12,974 - - 12,974 -
SHENENDEHOWA CSD 12,263 - - 9,197 -
BRUNSWICK CSD (BRITTONKILL) 11,918 - - 17,877 -
ALBANY CITY SD 15,541 - - 38,853 -
SCHENECTADY CITY SD 12,628 - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - -
TOTAL Per Pupll Revenue (Weighted Average 15,530 B -| 2438215 B
Per Pupil Funding)
Special Education Revenue - 76,346
Grants
Stimulus -
DYCD (Department of Youth and Community Development) -
Other -
NYC DoE Rental Assistance
Other - 157,000
TOTAL REVENUE FROM STATE SOURCES - -| 2,671,561 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - -
Title | - 71,784
Title Funding - Other - 1,570
School Food Service (Free Lunch) - 167,050

Variance




Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

2,998,440
3,008,314

(9,874)
628

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30
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Revised Original
Budget Variance Budget Variance
Charter School Program (CSP) Planning & Implementation - - -
Other - 31,976 -
Other - = -
TOTAL REVENUE FROM FEDERAL SOURCES - 272,379 - -
LOCAL and OTHER REVENUE
Contributions and Donations - 52,250 -
Fundraising - - -
Erate Reimbursement - - -
Earnings on Investments - - -
Interest Income - - -
Food Service (Income from meals) = = =
Text Book - - -
OTHER = 2,250 &
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 54,500 - -
TOTAL REVENUE -| 2998440 | - o




Total Revenue - - | 2,998,440 - -
Total Expenses - -| 3,008,314 - -
INet Income - - (9,874) - -
Actual Student Enroliment - - 628 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance

|EXPENSES
Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS A28
of Positions
Executive Management - - 77,797 -
Instructional Management 3.00 - 22,500 -
Deans, Directors & Coordinators 10.00 - 282,271 -
CFO / Director of Finance = - - -
Operation / Business Manager - - - -
Administrative Staff 10.87 - 22,696 -
TOTAL ADMINISTRATIVE STAFF 23.87 - - 405,264 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 40.00 - 532,074 -
Teachers - SPED 7.00 - 89,299 -
Substitute Teachers = - - -
Teaching Assistants 3.00 - 30,000 -
Specialty Teachers 5.00 - 67,072 -
Aides - - - =
Therapists & Counselors 1.00 - - -
Other = - 47,83 -
TOTAL INSTRUCTIONAL 56.00 - - 766,280 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse = = = -
Librarian - - - -
Custodian 2.00 - 17,500 -
Security - - - -
Other = - 38.40: -
TOTAL NON-INSTRUCTIONAL 2.00 - - 55,908 - -
SUBTOTAL PERSONNEL SERVICE COSTS | 81.87 | = -| 1,227,452 | - -

PAYROLL TAXES AND BENEFITS

Payroll Taxes - 115,076 -

Fringe / Employee Benefits Page 20 df - 217,198 -



Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

2,998,440 -
3,008,314 -
(9,874) -
628 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Retirement / Pension Z = =
TOTAL PAYROLL TAXES AND BENEFITS - 332,274 - -
TOTAL PERSONNEL SERVICE COSTS | 81.87 | - | 1,559,726 | - -
CONTRACTED SERVICES
Accounting / Audit - 6,136 =
Legal G 14,217 -
Management Company Fee - 210,277 -
Nurse Services E = -
Food Service / School Lunch E = =
Payroll Services = 7,862 -
Special Ed Services - 1,875 -
Titlement Services (i.e. Title I) & = =
Other Purchased / Professional / Consulting - 1125 -
TOTAL CONTRACTED SERVICES - 241,492 - -
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Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

2,998,440 3
3,008,314 -
(9,874) 4
628 ’

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION

RESERVES / CONTINGENCY
DEFERRED RENT

Page 22

375

35,030

9,409

13,625

35,844

137,965

7,699

22,250

37,580

5,500

18,750

74,349

5,961

12,808

151,419

33,493

32,250

206,110

43,750

5,000

30,968

351,570 =

195,844

D

=




Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

2,998,440 -
3,008,314 -
(9,874) -
628 -

RQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
TOTAL EXPENSES o - 3,008314 B 5
INET INCOME - -l (o874 B :
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Total Revenue

INet Income
Actual Student Enroliment

Total Expenses Quarter - 1/1 - 3/31 &

2,998,440 -
3,008,314 -
(9,874) -
628 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

{ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts:

14 =

TROY CITY SD

453 -

LANSINGBURGH CSD

93 -

GREEN ISLAND UFSD

RENSSELAER CITY SD

AVERILL PARK CSD

WATERFORD-HALFMOON UFSD

COHOES CITY SD

WATERVLIET CITY SD

- -

NORTH COLONIE CSD

SOUTH COLONIE CSD

EAST GREENBUSH CSD

SHENENDEHOWA CSD

BRUNSWICK CSD (BRITTONKILL)

ALBANY CITY SD

-

SCHENECTADY CITY SD

I OOW AN OO O S
1

ALL OTHER School Districts: ( Weighted Avg )

TOTAL ENROLLMENT

628 =

REVENUE PER PUPIL

4,775 | 1]

EXPENSES PER PUPIL

4,790 | s
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

Page 25 of 64

201819
Total Revenue 11,522,761 11,522,761 - | 11,522,761 I 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723)| (11,445,723)|
INet Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
IREVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
TROY CITY SD 17,048 7,722,744 7,722,744 -| 7,722,744 | 7722744
LANSINGBURGH CSD 10,719 996,867 996,867 - 996,867 996,867
GREEN ISLAND UFSD 13,773 55,092 55,092 - 55,092 55,092
RENSSELAER CITY SD 10,489 52,445 52,445 - 52,445 52,445
AVERILL PARK CSD 11,310 67,860 67,860 - 67,860 67,860
WATERFORD-HALFMOON UFSD 14,291 71,455 71,455 - 71,455 71,455
COHOES CITY SD 13,170 237,060 237,060 - 237,060 237,060
WATERVLIET CITY SD 10,529 147,406 147,406 - 147,406 147,406
NORTH COLONIE CSD 11,957 59,785 59,785 - 59,785 59,785
SOUTH COLONIE CSD 13,272 26,544 26,544 - 26,544 26,544
EAST GREENBUSH CSD 12,974 51,896 51,896 - 51,896 51,896
SHENENDEHOWA CSD 12,263 36,789 36,789 - 36,789 36,789
BRUNSWICK CSD (BRITTONKILL) 11,918 71,508 71,508 - 71,508 71,508
ALBANY CITY SD 15,541 155,410 155,410 - 155,410 155,410
SCHENECTADY CITY SD 12,628 - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
o call b S L 15530 | 9,752,861 | 9,752,861 -| 9752861 | 9,752,861
Per Pupil Funding)
Special Education Revenue 305,382 305,382 - 305,382 305,382
Grants
Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -
NYC DoE Rental Assistance - - - - -
Other 157,000 157,000 - 157,000 157,000
TOTAL REVENUE FROM STATE SOURCES 10,215,243 | 10,215,243 -| 10,215,243 10,215,243
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - -
Title | 287,135 287,135 - 287,135 287,135
Title Funding - Other 6,282 6,282 - 6,282 6,282
School Food Service (Free Lunch) 668,199 668,199 - 668,199 668,199
Grants

DESCRIPTION OF ASSUMPTIONS



TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan
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201819
Total Revenue 11,522,761 11,522,761 - | 11,522,761 I 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723) (11,445,723)
|Net Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Charter School Program (CSP) Planning & Implementation - - - - -
Other 127,902 127,902 - 127,902 127,902
Other 2 = = = =
TOTAL REVENUE FROM FEDERAL SOURCES 1,089,518 1,089,518 1,089,518 | 1,089,518
LOCAL and OTHER REVENUE
Contributions and Donations 209,000 209,000 - 209,000 209,000
Fundraising - - - - -
Erate Reimbursement - - - - -
Earnings on Investments - - - - -
Interest Income - - - - -
Food Service (Income from meals) - - - - -
Text Book - - - - -
OTHER 9,000 9,000 - 9,000 9,000
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 218,000 218,000 218,000 218,000
TOTAL REVENUE 11,522,761 | 11,522,761 | A s |

DESCRIPTION OF ASSUMPTIONS




TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

201819
Total Revenue 11,522,761 11,522,761 - | 11,522,761 | 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723)| (11,445,723)
INet Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget | PY Budget
|[EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS AV
of Positions
Executive Management - 311,187 311,187 - (311,187) (311,187)f
Instructional Management 3.00 90,000 90,000 - (90,000) (90,000)|
Deans, Directors & Coordinators 10.00 1,129,085 1,129,085 -1 (1,129,085)] (1 ,129,085)ff
CFO / Director of Finance = - - - - -
Operation / Business Manager - - - - - -
Administrative Staff 10.87 90,785 90,785 - (90,785) (90,785)8
TOTAL ADMINISTRATIVE STAFF 23.87 1,621,057 1,621,057 (1,621,057)| (1,621,057)}
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 40.00 2,128,298 | 2,128,298 - | (2,128,298)] (2,128,298)|
Teachers - SPED 7.00 357,194 357,194 - (357,194) (357,1 94)|
Substitute Teachers - - - - - -
Teaching Assistants 3.00 120,000 120,000 - (120,000) (1 20,000)'
Specialty Teachers 5.00 268,289 268,289 - (268,289)| (268,289)|
Aides - - - - - -
Therapists & Counselors 1.00 - - - - -
Other - 191,339 191,339 - (191,339) (191,339)1
TOTAL INSTRUCTIONAL 56.00 3,065,121 3,065,121 (3,065,121)| (3,065,121)|l
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse z - - = = -
Librarian N - - - - -
Custodian 2.00 70,000 70,000 - (70,000) (70,000)8
Security Z - & = - 2
Other - 153,632 153,632 - (153,632)] (153.,632){
TOTAL NON-INSTRUCTIONAL 2.00 223,632 223,632 - (223,632) (223,632)'
SUBTOTAL PERSONNEL SERVICE COSTS | 8187 | | 4909810 [ 4,909,810 -] (4,909,810)] (4,909,810)]
PAYROLL TAXES AND BENEFITS
Payroll Taxes 460,303 460,303 - (460,303)]  (460,303)f
Fringe / Employee Benefits 868,792 PagMgz - (868,792) (868,792)'



TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

201819
Total Revenue 11,522,761 11,522,761 - | 11,522,761 | 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723) (11,445,723)
|Net Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Retirement / Pension £ = = = s
TOTAL PAYROLL TAXES AND BENEFITS 1,329,096 1,329,096 - | (1,329,096)| (1,329,096)f
TOTAL PERSONNEL SERVICE COSTS [ 81.87 | 6,238,906 | 6,238,906 | - | (6,238,906)| (6,238,906)|
CONTRACTED SERVICES
Accounting / Audit 24,542 24,542 - (24,542) (24,542))
Legal 56,869 56,869 - (56,869) (56,869)'
Management Company Fee 841,108 841,108 - (841,108) (841,108)/|
Nurse Services = = - - -
Food Service / School Lunch - % = - -
Payroll Services 31,450 31,450 - (31,450) (31,450)p
Special Ed Services 7,500 7,500 - (7,500) (7,500)'
Titlement Services (i.e. Title I) = - - - -
Other Purchased / Professional / Consulting 4,500 4,500 - (4,500) j4,500)l
TOTAL CONTRACTED SERVICES 965,969 965,969 (965,969) (965,969)'

Page 28 of 64

DESCRIPTION OF ASSUMPTIONS



TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

201819
Total Revenue 11,522,761 11,522,761 - | 11,522,761 | 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723) (11,445,723)
|Net Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses 1,500 1,500 - (1,500) (1,500)1
Classroom / Teaching Supplies & Materials 140,120 140,120 - (140,120) (140,120)|
Special Ed Supplies & Materials = - - - -
Textbooks / Workbooks 37,634 37,634 - (37,634) (37,634)'
Supplies & Materials other 7 - - - -
Equipment / Furniture 54,500 54,500 - (54,500) (54,500)'
Telephone 143,376 143,376 - (143,376) (143,376)|
Technology 551,860 551,860 - (551,860) (551 ,860)'
Student Testing & Assessment 30,795 30,795 - (30,795) (30,795)'
Field Trips 89,000 89,000 - (89,000) (89,000)|
Transportation (student) 150,318 150,318 - (150,318) (150,31 8)|
Student Services - other 22,000 22,000 - (22,000) (22,000)'
Office Expense 75,000 75,000 - (75,000) (75,000)|
Staff Development 297,396 297,396 - (297,396) (297,396)'
Staff Recruitment 23,844 23,844 - (23,844) (23,844)|
Student Recruitment / Marketing 51,230 51,230 - (51,230) (51 ,230)'
School Meals / Lunch 605,675 605,675 - (605,675) (605,675)|l
Travel (Staff) - - - - -
Fundraising - - - - -
Other 364,476 364,476 - 364,476 (364.476)}
TOTAL SCHOOL OPERATIONS 2,638,724 2,638,724 - | (2,638,724)| (2,638,724)|
FACILITY OPERATION & MAINTENANCE
Insurance 133,971 133,971 - (133,971) (133,971)]
Janitorial 129,000 129,000 - (129,000) (129,000)|
Building and Land Rent / Lease / Facility Finance Interest 824,439 824,439 - (824 ,439) (824,439)|
Repairs & Maintenance 175,000 175,000 - (175,000) (1 75,000)|
Equipment / Furniture 20,000 20,000 - (20,000) (20,000)|
Security - - - - -
Utilities 123,870 123,870 - (123,870) g123,870)l
TOTAL FACILITY OPERATION & MAINTENANCE 1,406,280 1,406,280 -1 (1,406,280) (1,406,280)|
DEPRECIATION & AMORTIZATION 195,844 195,844 - (195,844) (195,844)|
RESERVES / CONTINGENCY - - - - -
DEFERRED RENT _ .
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DESCRIPTION OF ASSUMPTIONS



TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan
2018-19

Total Revenue 11,522,761 11,522,761 11,522,761 | 11,522,761

Total Expenses 11,445,723 11,445,723 (11,445,723)| (11,445,723)
INet Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment

Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget | PY Budget
44 445 792 44 445 7903 _ UnLS80, 1z (11,849,142
TOTAL EXPENSES 11,445,723 11,445,723 = o L = |
INET INCOME 77,038 77,038 - | 77,038 I 77,038
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 11,522,761 11,522,761 -1 11,522,761 I 11,522,761
Total Expenses 11,445,723 11,445,723 - 1(11,445,723) (11,445,723)
INet Income 77,038 77,038 - 77,038 77,038
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget PY Budget

|[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:

TROY CITY SD

LANSINGBURGH CSD

GREEN ISLAND UFSD

RENSSELAER CITY SD

AVERILL PARK CSD

WATERFORD-HALFMOON UFSD

COHOES CITY SD

WATERVLIET CITY SD

NORTH COLONIE CSD

SOUTH COLONIE CSD

EAST GREENBUSH CSD

SHENENDEHOWA CSD

BRUNSWICK CSD (BRITTONKILL)

ALBANY CITY SD

SCHENECTADY CITY SD

ALL OTHER School Districts: ( Weighted Avg )

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue -1 2,841,440 - -1 2,841,440 - -1 2,841,440
Total Expenses - 2,812,470 - -] 2,812,470 - - 2,812,470
Net Income - 28,971 - - 28,971 - - 28,971
Actual Student Enroliment - 628 - - 628 - - 628
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rdC
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation = = = - = = - =
Other - - - - - - - -
Total Operating Activities - - - - - - - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - S - - = -
Other - - - - - - - -
Total Investment Activities - - - - - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - T - - =z -
Other - - - = - - = -
Total Financing Activities - - - - - - - -
Total Cash Flow Adjustments -1 -] -] =] i | | -]
NET INCOME -1 28971 -] - 28971 =] - 28971
Beginning Cash Balance = | - [ - | - | 28,971 | - [ - | 57,941 |
ENDING CASH BALANCE -1 28971 | - | = 57,941 | - | - | 86,912 |
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Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

2,998,440 -
3,008,314 -
(9,874) -
628 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments

NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE

- |

(9,874)| -]

- |

86,912 | - |

-

77,038 | =i
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2018-19

Total Revenue

Total Expenses

|Net Income

Actual Student Enroliment

11,522,761

11,445,723
77,038

11,522,761

11,445,723
77,038

11,522,761 |
(11,445,723)
77,038

11,522,761
(11,445,723)
77,038

Original
Budget

Total Year

Revised
Budget

Variance

VARIANCE

Original
Budget vs.
PY Budget

Revised
Budget vs.
PY Budget

DESCRIPTION OF ASSUMPTIONS

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments

NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE

77,038 |

77,038 |

77,038 |

77,038 |

77,038 |

77,038 |
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL

ALANCE SHEET

2018-19
Prior Year Q1 Q2 Q3 Q4
2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30
ASSETS
CURRENT ASSETS
Cash and cash equivalents 1,832,942 1,826,379 2,391,468 2,718,679
Grants and contracts receivable - - - -
Accounts receivables 1,201,225 893,177 734,912 714
Prepaid Expenses 4,482 4,482 4,816 267,907
Contributions and other receivables (62,102) (32,538) (17,493) (31,496)
TOTAL CURRENT ASSETS 2,976,547 2,691,500 3,113,703 2,955,804
PROPERTY, BUILDING AND EQUIPMENT, net 1,647,068 | 1,647,068 | 1,647,068 | 1,647,068
OTHER ASSETS - | - | - | -
TOTAL ASSETS 4,623,615 4,338,568 4,760,771 4,602,872
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses 337,449 38,197 128,645 128,641
Accrued payroll and benefits - - - -
Deferred Revenue - - - -
Current maturities of long-term debt = - - -
Short Term Debt - Bonds, Notes Payable - - - -
Other 6,792 6,152 7,208 12,387
TOTAL CURRENT LIABILITIES 344,241 44,349 135,853 141,028
LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -
TOTAL LIABILITIES 344,241 44,349 135,853 141,028
NET ASSETS
Unrestricted 4,279,374 4,294,219 4,624,918 4,461,844
Temporarily restricted = = =
TOTAL NET ASSETS 4,279,374 4,294,219 4,624,918 4,461,844
TOTAL LIABILITIES AND NET ASSETS 4,623,615 4,338,568 4,760,771 4,602,872

Page 35 of 64



QUARTER 4

TRUE NORTH TROY PREPARATORY Cl}
Budget / Operating Plai

2018-19
Total Revenue 2,712,764 2,841,440 (128,677)] 2,739,942 2,841,440 (101,498)| 3,089,495
Total Expenses 2,763,297 2,812,470 49,173 | 2,725,087 2,812,470 87,383 | 2,758,797
INet Income (50,533) 28,971 (79,504) 14,855 28,971 (14,115) 330,698
Actual Student Enroliment 639 628 11 631 628 3 641
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
|IREVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
TROY CITY SD 17,048 2,500,373 | 1,930,686 569,687 1,339,902 1,930,686 (590,784)] 2,478,495
LANSINGBURGH CSD 10,719 249,217 (249,217) 554,265 249217 305,048 150,952
GREEN ISLAND UFSD 13,773 13,773 (13,773) 13,773 13,773 - 22,955
RENSSELAER CITY SD 10,489 13,111 (13,111) 20,191 13,111 7,080 13,985
AVERILL PARK CSD 11,310 11,310 16,965 (5,655) 26,390 16,965 9,425 13,101
WATERFORD-HALFMOON UFSD 14,291 17,864 (17,864) 17,864 (17,864) 14,291
COHOES CITY SD 13,170 105,360 59,265 46,095 152,333 59,265 93,068 52,900
WATERVLIET CITY SD 10,529 36,852 (36,852) 68,439 36,852 31,587 47,468
NORTH COLONIE CSD 11,957 14,946 (14,946) 29,893 14,946 14,946 19,928
SOUTH COLONIE CSD 13,272 8,848 6,636 2212 8,848 6,636 2212 4424
EAST GREENBUSH CSD 12,974 8,649 12,974 (4,325) 16,866 12,974 3,892 6,379
SHENENDEHOWA CSD 12,263 9,197 (9,197) 30,658 9,197 21,460 20,438
BRUNSWICK CSD (BRITTONKILL) 11,918 17,877 (17,877) 55,617 17,877 37,740 25,077
ALBANY CITY SD 15,541 77,705 38,853 38,853 37,884 38,853 (968) 38,529
SCHENECTADY CITY SD 12,628 - - - - 31,254
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,530 2712246 | 2438215 274,030 | 2,355,058 | 2,438,215 (83,157)] 2,940,178
Special Education Revenue 76,346 (76,346) 76,346 (76,346)
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other = = - =
TOTAL REVENUE FROM STATE SOURCES 2,712,246 | 2,514,561 197,685 | 2,355,058 | 2,514,561 (159,502)] 2,940,178
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - -
Title | 71,784 (71,784) 57,738 71,784 (14,046)
Title Funding - Other 1,570 (1,570) 10,473 1,570 8,903
School Food Service (Free Lunch) 167,050 (167,050) 173,978 167,050 6,928 102,185
Grants
Charter School Program (CSP) Planning & Implementation - - - - -
Other 31,976 (31,976) 131,031 31,976 99,056 35,717
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QUARTER 4

TRUE NORTH TROY PREPARATORY Cli
Budget / Operating Plai

TOTAL REVENUE

2018-19
Total Revenue 2,712,764 2,841,440 (128,677)] 2,739,942 2,841,440 (101,498)| 3,089,495
Total Expenses 2,763,297 2,812,470 49,173 | 2,725,087 2,812,470 87,383 | 2,758,797
INet Income (50,533) 28,971 (79,504) 14,855 28,971 (14,115) 330,698
Actual Student Enroliment 639 628 11 631 628 3 641
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rdC
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 272,379 (272,379) 373,220 272,379 100,841 137,902
LOCAL and OTHER REVENUE
Contributions and Donations 52,250 (52,250) 52,250 (52,250) 500
Fundraising - - - -
Erate Reimbursement - - - -
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER 518 2250 (1.732) 11,664 2.250 9414 10,915
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 518 54,500 (53,982) 11,664 54,500 (42,836) 11,415
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QUARTER 4

TRUE NORTH TROY PREPARATORY Cl}
Budget / Operating Plai

2018-19
Total Revenue 2,712,764 2,841,440 (128,677)| 2,739,942 2,841,440 (101,498)| 3,089,495
Total Expenses 2,763,297 2,812,470 49,173 | 2,725,087 2,812,470 87,383 | 2,758,797
|Net Income (50,533) 28,971 (79,504) 14,855 28,971 (14,115) 330,698
Actual Student Enroliment 639 628 11 631 628 3 641
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
|EXPENSES Quarter 4
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 3.17 78,609 77,797 (812) 78,609 77,797 (812) 73,212
Instructional Management 3.00 85,848 22,500 (63,348) 85,848 22,500 (63,348) 85,847
Deans, Directors & Coordinators 6.54 189,515 282,271 92,756 167,087 282,271 115,184 171,363
CFO / Director of Finance = = = = - - - -
Operation / Business Manager = = = - - - - =
Administrative Staff 10.13 23,671 22.696 975 25,552 22,696 (2.856) 29.79
TOTAL ADMINISTRATIVE STAFF 2283 377,643 405,264 27,621 357,096 405,264 48,168 360,215
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 39.61 537,129 532,074 (5,055) 547,206 532,074 (15,132) 497 959
Teachers - SPED 6.34 73,619 89,299 15,680 80,011 89,299 9,288 77,500
Substitute Teachers = = ~ = - - - -
Teaching Assistants 458 43,949 30,000 (13,949) 43,917 30,000 (13,917) 42,981
Specialty Teachers 516 53,823 67,072 13,249 74,481 67,072 (7,409) 88,061
Aides = = = & = = - -
Therapists & Counselors 0.50 - - - = - - -
Other - 13,199 47,835 34,636 19,065 47,835 28,770 14,741
TOTAL INSTRUCTIONAL 56.19 721,719 766,280 44 561 764,680 766,280 1,600 721,242
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - = - - = = = =
Librarian - - - - - - - -
Custodian 143 15,988 17,500 1.512 19,518 17,500 (2,018) 18,234
Security = - - - - - - -
Other - 31,170 38,408 7,238 38,881 38,408 473 40,544
TOTAL NON-INSTRUCTIONAL 143 47,158 55,908 8,750 58,399 55,908 (2,491) 58,778
SUBTOTAL PERSONNEL SERVICE COSTS 8045 | | 1,146,520 | 1,227,452 | 80,932 | 1,180,175 | 1,227,452 | 47277 | 1,140,235 |
PAYROLL TAXES AND BENEFITS
Payroll Taxes 84,610 115,076 30,466 89,928 115,076 25,148 84,016
Fringe / Employee Benefits 153,973 217,198 63,225 187,894 217,198 29,304 223,147
Retirement / Pension = - - - - - -
TOTAL PAYROLL TAXES AND BENEFITS 238,583 332,274 93,691 277,822 332,274 54,452 307,163
TOTAL PERSONNEL SERVICE COSTS 8045 | | 1,385,103 | 1,559,726 | 174,623 | 1,457,997 | 1,559,726 | 101,729 | 1,447,398 |
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QUARTER 4

TRUE NORTH TROY PREPARATORY Cl}
Budget / Operating Plai

2018-19
Total Revenue 2,712,764 2,841,440 (128,677)] 2,739,942 2,841,440 (101,498)| 3,089,495
Total Expenses 2,763,297 2,812,470 49,173 | 2,725,087 2,812,470 87,383 | 2,758,797
INet Income (50,533) 28,971 (79,504) 14,855 28,971 (14,115) 330,698
Actual Student Enroliment 639 628 11 631 628 3 641
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES

Accounting / Audit (6,000) 6,136 12,136 6,465 6,136 (329) -
Legal 1,368 14,217 12,849 20,730 14,217 (6,513) 1,628
Management Company Fee 210,278 210,277 (1) 222 672 210,277 (12,395) 221,575
Nurse Services = N 2 = = - =
Food Service / School Lunch = - 5 = = = =
Payroll Services 4275 7,862 3,587 6,960 7,862 902 7,486
Special Ed Services - 1,875 1,875 - 1,875 1,875 3,762
Titlement Services (i.e. Title I) = = =z = = & =
Other Purchased / Professional / Consulting 4,70 1,12 (3,578) 2,05 1,12 (930) 1,093
TOTAL CONTRACTED SERVICES 214,624 241,492 26,868 258,882 241,492 (17,390) 235,544
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QUARTER 4

TRUE NORTH TROY PREPARATORY Cl}
Budget / Operating Plai

2018-19
Total Revenue 2,712,764 2,841,440 (128,677)] 2,739,942 2,841,440 (101,498)| 3,089,495
Total Expenses 2,763,297 2,812,470 49,173 | 2,725,087 2,812,470 87,383 | 2,758,797
INet Income (50,533) 28,971 (79,504) 14,855 28,971 (14,115) 330,698
Actual Student Enroliment 639 628 11 631 628 3 641
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses 45 375 330 342 375 33 309
Classroom / Teaching Supplies & Materials 61,643 35,030 (26,613) 16,898 35,030 18,132 21,476
Special Ed Supplies & Materials = = - - - - -
Textbooks / Workbooks 13,007 9,409 (3,598) 103 9,409 9,306 4,019
Supplies & Materials other - - - - - - -
Equipment / Furniture 26,194 13,625 (12,569) 12,489 13,625 1,136 2772
Telephone 11,393 35,844 24,451 36,679 35,844 (835) 32,055
Technology 154,333 137,965 (16,368) 161,989 137,965 (24,024) (1,592)
Student Testing & Assessment 691 7,699 7,008 8,652 7,699 (953) 7,690
Field Trips 5,653 22,250 16,597 18,434 22,250 3,816 17,403
Transportation (student) 42,084 37,580 (4,505) 56,869 37,580 (19,290) 38,751
Student Services - other 21,424 5,500 (15,924) (400) 5,500 5,900 4979
Office Expense 13,056 18,750 5,694 27,368 18,750 (8,618) 23,533
Staff Development 76,055 74,349 (1,706) 48,402 74,349 25,947 41,610
Staff Recruitment 22 5,961 5,939 113 5,961 5,848 14
Student Recruitment / Marketing 15,756 12,808 (2,949) 2,833 12,808 9,975 12,241
School Meals / Lunch 36,264 151,419 115,155 196,804 151,419 (45,385) 148,830
Travel (Staff) = - - - - - -
Fundraising = = Z = = = =
Other 59,523 91,119 31,596 94 600 91,119 (3,481) 299,219
TOTAL SCHOOL OPERATIONS 537,143 659,681 122,538 682,175 659,681 (22,494) 653,309
FACILITY OPERATION & MAINTENANCE
Insurance 139,392 33,493 (105,899) - 33,493 33,493 109
Janitorial 23,390 32,250 8,860 50,726 32,250 (18,476) 48,038
Building and Land Rent / Lease / Facility Finance Interest 418,051 206,110 (211,941) 209,025 206,110 (2,915) 249175
Repairs & Maintenance 24 542 43,750 19,208 50,090 43,750 (6,340) 84,005
Equipment / Furniture 3,614 5,000 1,386 2,799 5,000 2,201 4549
Security - - - - - - -
Utilities 17,438 30,968 13,530 13,393 30,968 17,575 36,670
TOTAL FACILITY OPERATION & MAINTENANCE 626,427 351,570 (274,857) 326,033 351,570 25,537 422 546
DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT
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QUARTER 4

TRUE NORTH TROY PREPARATORY Cl}
Budget / Operating Plai

2018-19

Total Revenue 2,712,764 (128,677)] 2,739,942 2,841,440 (101,498)] 3,089,495
Total Expenses 2,763,297 49,173 2,725,087 2,812,470 87,383 2,758,797
|Net Income (50,533) (79,504) 14,855 28,971 (14,115) 330,698
Actual Student Enroliment 639 11 631 628 3 641

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rdC

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current
Actual Variance Actual Budget Variance Actual

TOTAL EXPENSES 2,763,297 | 2,812470 | 49,173 | 2,725,087 | 2812470 | 87,383 | 2,758,797
INET INCOME | (50,533) (79,504)] 14,855 28971 (14,115)] 330,608 |
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QUARTER 4

TRUE NORTH TROY PR RY Ci

Budget / Operating Plai

2018-19
Total Revenue 2,712,764 2,841,440 (128,677)| 2,739,942 2,841,440 (101,498)| 3,089,495
Total Expenses 2,763,297 2,812,470 49,173 | 2,725,087 2,812,470 87,383 | 2,758,797
|Net Income (50,533) 28,971 (79,504) 14,855 28,971 (14,115) 330,698
Actual Student Enroliment 639 628 11 631 628 3 3&4 ¢
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rdC
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
|ENROLLMENT - *School Districts Are Linked To Above Entries*
TROY CITY SD 468 453 15 454 453 1 456
LANSINGBURGH CSD 84 93 (9) 82 93 (11) 86
GREEN ISLAND UFSD 4 4 - 5 4 1 5
RENSSELAER CITY SD 4 5 (1) 4 5 (1) 4
AVERILL PARK CSD 4 6 (2) 6 6 (0) 6
WATERFORD-HALFMOON UFSD 3 5 (2) 1 5 (4) 1
COHOES CITY SD 29 18 1 29 18 11 28
WATERVLIET CITY SD 11 14 (3) 14 14 (1) 14
NORTH COLONIE CSD 5 5 - 5 5 - 5
SOUTH COLONIE CSD 2 2 - 2 2 - 2
EAST GREENBUSH CSD 3 4 (1) 3 4 (1) 3
SHENENDEHOWA CSD 5 3 2 5 3 2 5
BRUNSWICK CSD (BRITTONKILL) 3 6 3) 7 6 1 9
ALBANY CITY SD 10 10 - 9 10 (1) 8
SCHENECTADY CITY SD 4 - 4 7 - 7 8
ALL OTHER School Districts: ( Count =0 ) - =2 = - - = 0
TOTAL ENROLLMENT 639 628 11 631 628 3 641
REVENUE PER PUPIL | 4,245 | 4,525 | (279)| 4,342 | 4,525 | (182) 4,820 |
EXPENSES PER PUPIL | 4,324 | 4,478 | 154 | 4,319 | 4,478 | 160 | 4,304 |
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QUARTER 4 HARTER SCHOOL
n
Total Revenue 2,841,440 248,054 2,422 417 2,998,440 (576,023)
Total Expenses 2,812,470 53,673 2,585,490 3,008,314 422,824
INet Income 28,971 301,727 (163,073) (9,874) (153,199)
Actual Student Enroliment 628 13 641 628 13

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30
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Current Current
Budget Variance Actual Budget Variance
IREVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
TROY CITY SD 17,048 1,930,686 547,809 1,227,953 1,930,686 (702,733)
LANSINGBURGH CSD 10,719 249,217 (98,265) 184,985 249217 (64,232)
GREEN ISLAND UFSD 13,773 13,773 9,182 20,660 13,773 6,887
RENSSELAER CITY SD 10,489 13111 874 6,206 13,111 (6,905)
AVERILL PARK CSD 11,310 16,965 (3,864) 13,101 16,965 (3,864)
WATERFORD-HALFMOON UFSD 14,291 17,864 (3,573) 2,858 17,864 (15,006)
COHOES CITY SD 13,170 59,265 (6,366) 51,582 59,265 (7,683)
WATERVLIET CITY SD 10,529 36,852 10,617 38,870 36,852 2,018
NORTH COLONIE CSD 11,957 14,946 4,982 9,964 14,946 (4,982)
SOUTH COLONIE CSD 13,272 6,636 (2,212) 4,424 6,636 (2,212)
EAST GREENBUSH CSD 12,974 12,974 (6,595) 6,379 12,974 (6,595)
SHENENDEHOWA CSD 12,263 9,197 11,241 10,219 9,197 1,022
BRUNSWICK CSD (BRITTONKILL) 11,918 17,877 7,200 16,139 17,877 (1,738)
ALBANY CITY SD 15,541 38,853 (324) 23,247 38,853 (15,606)
SCHENECTADY CITY SD 12,628 - 31,254 31,570 - 31,570
ALL OTHER School Districts: ( Count=0) - - - 2,570 - 2,570
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,530 | 2438215 501,962 1,650,726 2,438,215 (787,489)
Special Education Revenue 76,346 (76,346) 295,403 76,346 219,058
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other = = 172,548 157,000 15,548
TOTAL REVENUE FROM STATE SOURCES 2,514,561 425617 | 2,118,677 | 2,671,561 (552,883)
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - -
Title | 71,784 (71,784) 71,784 (71,784)
Title Funding - Other 1,570 (1,570) 1,570 (1,570)
School Food Service (Free Lunch) 167,050 (64,865) 285,317 167,050 118,267
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other 31,976 3,742 5,170 31,976 (26,806)




QUARTER 4 HARTER SCHOOL
n
Total Revenue 2,841,440 248,054 2,422 417 2,998,440 (576,023)
Total Expenses 2,812,470 53,673 2,585,490 3,008,314 422,824
INet Income 28,971 301,727 (163,073) (9,874) (153,199)
Actual Student Enroliment 628 13 641 628 13

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30
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Current Current
Budget Variance Actual Budget Variance
Other = = = = z
TOTAL REVENUE FROM FEDERAL SOURCES 272,379 (134,477) 290,487 272,379 18,108
LOCAL and OTHER REVENUE
Contributions and Donations 52,250 (51,750) 6,000 52,250 (46,250)
Fundraising - - - - -
Erate Reimbursement - - - - -
Earnings on Investments - - - - -
Interest Income - - - - -
Food Service (Income from meals) - - - - -
Text Book - - - - -
OTHER 2.250 8.665 7,253 2.250 5.00
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 54,500 (43,085) 13,253 54,500 (41,248)
TOTAL REVENUE | 2,841,440 248,054 | 2,422 417 | 2,998,440 (576,023)




QUARTER 4 HARTER SCHOOL
n
Total Revenue 2,841,440 248,054 | 2,422,417 2,998,440 (576,023)
Total Expenses 2,812,470 53,673 | 2,585,490 3,008,314 422,824
INet Income 28,971 301,727 (163,073) (9,874) (153,199)
Actual Student Enroliment 628 13 641 628 13
JQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
|EXPENSES Quarter 4
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 3.17 77,797 4 585 84,783 77,797 (6,986)
Instructional Management 3.00 22,500 (63,347) 90,848 22,500 (68,348)
Deans, Directors & Coordinators 6.54 282271 110,908 184,546 282,271 97,725
CFO / Director of Finance = = = - - -
Operation / Business Manager = = - - - -
Administrative Staff 10.13 22.69 (7.,097) 29,352 22,696 (6.655)
TOTAL ADMINISTRATIVE STAFF 2283 405,264 45,049 389,529 405,264 15,736
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 39.61 532,074 34,115 524 528 532,074 7,546
Teachers - SPED 6.34 89,299 11,799 74,873 89,299 14,426
Substitute Teachers = ~ = - - -
Teaching Assistants 458 30,000 (12,981) 52,988 30,000 (22,988)
Specialty Teachers 5.16 67,072 (20,989) 64,098 67,072 2974
Aides = - = = - -
Therapists & Counselors 0.50 - - - - -
Other - 47,835 33,094 63,526 47,835 (15,691)
TOTAL INSTRUCTIONAL 56.19 766,280 45,038 780,013 766,280 (13,732)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - = = =
Librarian - - - - - -
Custodian 1.43 17,500 (734) 13,947 17,500 3,553
Security - - - - - -
Other = 38,408 (2,136) 42 572 38,408 (4,164)
TOTAL NON-INSTRUCTIONAL 1.43 55,908 (2,870) 56,519 55,908 (611)
SUBTOTAL PERSONNEL SERVICE COSTS 80.45 | | 1,227,452 [ 87,217 ] 1,226,060 | 1,227,452 | 1,393
PAYROLL TAXES AND BENEFITS
Payroll Taxes 115,076 31,060 93,524 115,076 21,552
Fringe / Employee Benefits 217,198 (5,949) 171,718 217,198 45,480
Retirement / Pension - = = - -
TOTAL PAYROLL TAXES AND BENEFITS 332,274 25,111 265,242 332,274 67,032
TOTAL PERSONNEL SERVICE COSTS 8045 | | 1,559,726 | 112,328 | 1,491,302 | 1,559,726 | 68,425
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QUARTER 4 HARTER SCHOOL
n
Total Revenue 2,841,440 248,054 | 2,422,417 2,998,440 (576,023)
Total Expenses 2,812,470 53,673 | 2,585,490 3,008,314 422,824
INet Income 28,971 301,727 (163,073) (9,874) (153,199)
Actual Student Enroliment 628 13 641 628 13
JQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed HARTER SCHOOL
n Current Current
Budget Variance Actual Budget Variance
CONTRACTED SERVICES
Accounting / Audit 6,136 6,136 2,033 6,136 4103
Legal 14,217 12,589 - 14,217 14,217
Management Company Fee 210,277 (11,298) 141,803 210,277 68,474
Nurse Services N 2 = = -
Food Service / School Lunch - 5 = = =
Payroll Services 7,862 376 6,397 7,862 1,465
Special Ed Services 1,875 (1,887) - 1,875 1,875
Titlement Services (i.e. Title I) = =z = = &
Other Purchased / Professional / Consulting 1,125 32 (2,358) 1,12 3,48
TOTAL CONTRACTED SERVICES 241,492 5,948 147,876 241,492 93,616
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QUARTER 4 HARTER SCHOOL
n
Total Revenue 2,841,440 248,054 2,422 417 2,998,440 (576,023)
Total Expenses 2,812,470 53,673 2,585,490 3,008,314 422,824
INet Income 28,971 301,727 (163,073) (9,874) (153,199)
Actual Student Enroliment 628 13 641 628 13

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

RESERVES / CONTINGENCY
DEFERRED RENT
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Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses 375 66 1,147 375 (772)
Classroom / Teaching Supplies & Materials 35,030 13,554 20,288 35,030 14,742
Special Ed Supplies & Materials = - - - -
Textbooks / Workbooks 9,409 5,390 35 9,409 9,374
Supplies & Materials other - - - - -
Equipment / Fumniture 13,625 10,853 7,810 13,625 5,815
Telephone 35,844 3,789 25,985 35,844 9,859
Technology 137,965 139,557 110,636 137,965 27,329
Student Testing & Assessment 7,699 9 11,074 7,699 (3,375)
Field Trips 22,250 4,847 51,238 22,250 (28,988)
Transportation (student) 37,580 (1,172) 54,943 37,580 (17,364)
Student Services - other 5,500 521 958 5,500 4,542
Office Expense 18,750 (4,783) 31,632 18,750 (12,882)
Staff Development 74,349 32,739 80,011 74,349 (5,662)
Staff Recruitment 5,961 5,947 3,878 5,961 2,083
Student Recruitment / Marketing 12,808 567 16,560 12,808 (3,752)
School Meals / Lunch 151,419 2,589 165,269 151,419 (13,850)
Travel (Staff) - - & - -
Fundraising = Z = = =
Other 91,119 (208,100) 215,038 91,119 (123,919)
TOTAL SCHOOL OPERATIONS 659,681 6,372 796,502 659,681 (136,820)
FACILITY OPERATION & MAINTENANCE
Insurance 33,493 33,384 - 33,493 33,493
Janitorial 32,250 (15,788) 61,286 32,250 (29,036)
Building and Land Rent / Lease / Facility Finance Interest 206,110 (43,065) 718 206,110 205,392
Repairs & Maintenance 43,750 (40,255) 58,940 43,750 (15,190)
Equipment / Fumiture 5,000 451 5,483 5,000 (483)
Security - - - - -
Utilities 30,968 (5,703) 23,384 30,968 7,584
TOTAL FACILITY OPERATION & MAINTENANCE 351,570 (70,976) 149,811 351,570 201,759
DEPRECIATION & AMORTIZATION - - 195,844 195,844




QUARTER 4 HARTER SCHOOL
n
HARTER SCHOOL
Total Revenue n 2,841,440 248,054 2,422 417 2,998,440 (576,023)
Total Expenses 2,812,470 53,673 2,585,490 3,008,314 422,824
INet Income 28,971 301,727 (163,073) (9,874) (153,199)
Actual Student Enroliment 628 13 641 628 13

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Quagigfreiil - 3/31 Current
Budget Variance Actual Budget Variance
TOTAL EXPENSES | 2,812,470 | 53,673 | 2,585,490 | 3,008,314 | 422,824
INET INCOME | 28,971 | 301,727 I (163,073) (9,874) (153,199)
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QUARTER 4 HARTER SCHOOL
n
Total Revenue 2,841,440 248,054 | 2,422,417 2,998,440 (576,023)
Total Expenses 2,812,470 53,673 | 2585490 3,008,314 422,824
|Net Income 28,971 301,727 (163,073) (9,874)  (153,199)
Actual Student Enroliment Quarter - g4} - 3/31 13 641 628 13

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
|ENROLLMENT - *School Districts Are Linked To Above Entries*
TROY CITY SD 453 3 456 453 3
LANSINGBURGH CSD 93 @) 86 93 @
GREEN ISLAND UFSD 4 1 5 4 1
RENSSELAER CITY SD 5 (1) 4 5 (1)
AVERILL PARK CSD 6 (0) 6 6 (0)
WATERFORD-HALFMOON UFSD 5 @) 1 5 (4)
COHOES CITY SD 18 10 28 18 10
WATERVLIET CITY SD 14 0 14 14 0
NORTH COLONIE CSD 5 0 5 5 0
SOUTH COLONIE CSD 2 i 2 2 i
EAST GREENBUSH CSD 4 (1) 3 4 (1)
SHENENDEHOWA CSD 3 2 5 3 2
BRUNSWICK CSD (BRITTONKILL) 6 3 9 6 3
ALBANY CITY SD 10 ) 8 10 )
SCHENECTADY CITY SD = 8 - = 8
ALL OTHER School Districts: ( Count =0 ) - 0 0 . 0
TOTAL ENROLLMENT | 628 13 641 628 13
REVENUE PER PUPIL | 4,525 | 295 | 3,779 | 4,775 | (995)
EXPENSES PER PUPIL | 4,478 | 175 | 4,034 | 4,790 | 757
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QUARTER 4

Budget / Operating Plan

TRUE NORTH TROY PREPARATORY CHARTER S

2018-19

Total Revenue 10,964,618 | 11,522,761 (558,143) | 11,522,761 (558,143)| 11,522,761 (558,143) | 11,5227
Total Expenses 10,832,671 | 11,445,723 613,052 | 11,445,723 613,052 | 11,445,723 613,052 | 11,445,7
Net Income 131,947 77,038 54,909 77,038 54,909 77,038 54,909 77,0

Actual Student Enroliment 641 628 13 628 13
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate

TROY CITY SD 17,048 7,546,723 | 7,722,744 (176,021)| 7,722,744 (176,021)| 7,722,744 (176,021)| 7,722,7
LANSINGBURGH CSD 10,719 890,202 996,867 (106,665) 996,867 (106,665) 996,867 (106,665) 996,8
GREEN ISLAND UFSD 13,773 57,388 55,092 2,296 55,092 2,296 55,092 2,296 55,0
RENSSELAER CITY SD 10,489 40,383 52,445 (12,062) 52,445 (12,062) 52,445 (12,062) 52,4
AVERILL PARK CSD 11,310 63,902 67,860 (3,959) 67,860 (3,959) 67,860 (3,959) 67,8
WATERFORD-HALFMOON UFSD 14,291 17,149 71,455 (54,306) 71,455 (54,306) 71,455 (54,306) 71,4
COHOES CITY SD 13,170 362,175 237,060 125,115 237,060 125,115 237,060 125,115 237,C
WATERVLIET CITY SD 10,529 154,776 147,406 7,370 147,406 7,370 147,406 7,370 147 4
NORTH COLONIE CSD 11,957 59,785 59,785 0 59,785 0 59,785 0 59,7
SOUTH COLONIE CSD 13,272 26,544 26,544 - 26,544 - 26,544 - 26,5
EAST GREENBUSH CSD 12,974 38,273 51,896 (13,623) 51,896 (13,623) 51,896 (13,623) 1.8
SHENENDEHOWA CSD 12,263 61,315 36,789 24 526 36,789 24 526 36,789 24,526 36,7
BRUNSWICK CSD (BRITTONKILL) 11,918 96,834 71,508 25,326 71,508 25,326 71,508 25,326 7135
ALBANY CITY SD 15,541 177,365 155,410 21,955 155,410 21,955 155,410 21,955 155,4

SCHENECTADY CITY SD 12,628 62,824 - 62,824 - 62,824 - 62,824

ALL OTHER School Districts: ( Count=0) - 2,570 - 2,570 - 2,570 - 2,570

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,530 9,658,208 | 9,752,861 (94,653)| 9,752,861 (94,653)] 9,752,861 (94,653)] 9,752.¢

Special Education Revenue 295,403 305,382 (9,979) 305,382 (9,979) 305,382 (9,979) 305,3

Grants

Stimulus - - - - - - -
DYCD (Department of Youth and Community Development) - - - - - - -
Other - - - - - - -

NYC DoE Rental Assistance - - - - - - -

Other 172,548 157,000 15,548 157,000 15,548 157,000 15,548 157,C
TOTAL REVENUE FROM STATE SOURCES 10,126,159 | 10,215,243 (89,084)| 10,215,243 (89,084)| 10,215,243 (89,084) 10,215,2
REVENUE FROM FEDERAL FUNDING

IDEA Special Needs - - - - - - -

Title | 57,738 287,135 (229,397) 287,135 (229,397) 287,135 (229,397) 287,1

Title Funding - Other 10,473 6,282 4191 6,282 4,191 6,282 4,191 6,2

School Food Service (Free Lunch) 561,480 668,199 (106,719) 668,199 (106,719) 668,199 (106,719) 668, 1

Grants

Charter School Program (CSP) Planning & Implementation - - - - - - -
Other 171,918 127,902 44016 127,902 44,016 127,902 44,016 127 ¢
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QUARTER 4

TRUE NORTH TROY PREPARATORY CHARTER S
Budget / Operating Plan

2018-19

Total Revenue 10,964,618 | 11,522,761 (558,143) | 11,522,761 (558,143)| 11,522,761 (558,143) | 11,5227
Total Expenses 10,832,671 | 11,445,723 613,052 | 11,445,723 613,052 | 11,445,723 613,052 | 11,445,7
Net Income 131,947 77,038 54,909 77,038 54,909 77,038 54,909 77,0

Actual Student Enroliment 641 628 13 628 13
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget

Other = 2 S B z Z =

TOTAL REVENUE FROM FEDERAL SOURCES 801,609 1,089,518 (287,909)| 1,089,518 (287,909)| 1,089,518 (287,909)| 1,089~
LOCAL and OTHER REVENUE

Contributions and Donations 6,500 209,000 (202,500) 209,000 (202,500) 209,000 (202,500) 209,C

Fundraising - - - - - - -

Erate Reimbursement - - - - - - -

Earnings on Investments - - - - - - -

Interest Income - - - - - - -

Food Service (Income from meals) - - - - - - -

Text Book - - - - - - -
OTHER 30,35 9.00 21,350 9.000 21,350 9.000 21,350 9.
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 36,850 218,000 (181,151) 218,000 (181,151) 218,000 (181,151) 218,C
TOTAL REVENUE | 10,964,618 | 11,522,761 (558,143)| 11,522,761 (558,143)| 11,522,761 (558,143) | 11,5227
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QUARTER 4

Budget / Operating Plan

TRUE NORTH TROY PREPARATORY CHARTER S

2018-19
Total Revenue 10,964,618 | 11,522,761 (558,143) | 11,522,761 (558,143)| 11,522,761 (558,143) | 11,5227
Total Expenses 10,832,671 | 11,445,723 613,052 | 11,445,723 613,052 | 11,445,723 613,052 | 11,4457
Net Income 131,947 77,038 54,909 77,038 54,909 77,038 54,909 77,0
Actual Student Enroliment 641 628 13 628 13
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget |
EXPENSES Quarter 4
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management 3.17 315,213 311,187 (4,026) 311,187 (4,026) 311,187 (4,026) 311:1

Instructional Management 3.00 348,391 90,000 (258,391) 90,000 (258,391) 90,000 (258,391) 90,C

Deans, Directors & Coordinators 6.54 712,511 1,129,085 416,574 | 1,129,085 416,574 | 1,129,085 416,574 | 1,129,C

CFO / Director of Finance = = E = = = = -

Operation / Business Manager = = = = - = = =

Administrative Staff 10.13 108,368 90,785 (17,583) 90,785 (17.583) 90,785 (17.583) 90,7
TOTAL ADMINISTRATIVE STAFF 2283 1,484,483 1,621,057 136,575 1,621,057 136,575 1,621,057 136,575 1,621,C
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 3961 2,106,822 | 2,128,298 21,476 | 2,128,298 21,476 | 2,128,298 21,476 | 21282

Teachers - SPED 6.34 306,003 357,194 51,192 357,194 51,192 357,194 51,192 357,1

Substitute Teachers = z = - = = = -

Teaching Assistants 458 183,835 120,000 (63,835) 120,000 (63,835) 120,000 (63,835) 120,C

Specialty Teachers 516 280,463 268,289 (12,174) 268,289 (12,174) 268,289 (12,174) 268,2

Aides - - - - - - - -

Therapists & Counselors 0.50 - - - - - - -

Other - 110,531 191,339 80,808 191,339 80,808 191,339 80,80 191,7
TOTAL INSTRUCTIONAL 56.19 2,987,654 | 3,065,121 77,467 | 3,065,121 77,467 | 3,065,121 77,467 | 3,065,1
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - = = - - - —

Librarian - - - - - - - -

Custodian 143 67,687 70,000 2,313 70,000 2,313 70,000 2,313 70,C

Security - - - - - - - -

Other - 153,167 153,632 465 153,632 465 153,632 465 1536
TOTAL NON-INSTRUCTIONAL 143 220,854 223,632 2,778 223,632 2,778 223,632 2,778 2236
SUBTOTAL PERSONNEL SERVICE COSTS 8045 | | 4,692,990 | 4,909,810 | 216,820 | 4,909,810 | 216,820 | 4,909,810 | 216,820 | 4,909,€
PAYROLL TAXES AND BENEFITS

Payroll Taxes 352,078 460,303 108,225 460,303 108,225 460,303 108,225 460,3

Fringe / Employee Benefits 736,732 868,792 132,060 868,792 132,060 868,792 132,060 868,7

Retirement / Pension = = - - - - -

TOTAL PAYROLL TAXES AND BENEFITS 1,088,810 | 1,329,096 240,286 | 1,329,096 240,286 | 1,329,096 240,286 | 1,329,C
TOTAL PERSONNEL SERVICE COSTS 8045 | | 5781,800 | 6,238,906 | 457,106 | 6,238,906 | 457,106 | 6,238,906 = 457,106 | 6,238,
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QUARTER 4

Budget / Operating Plan

TRUE NORTH TROY PREPARATORY CHARTER S

2018-19

Total Revenue 10,964,618 | 11,522,761 (558,143) | 11,522,761 (558,143)| 11,522,761 (558,143) | 11,5227
Total Expenses 10,832,671 | 11,445,723 613,052 | 11,445,723 613,052 | 11,445,723 613,052 | 11,445,7
Net Income 131,947 77,038 54,909 77,038 54,909 77,038 54,909 77,0

Actual Student Enroliment 641 628 13 628 13
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
CONTRACTED SERVICES

Accounting / Audit 2,498 24 542 22,044 24 542 22,044 24, 542 22,044 24~
Legal 23,726 56,869 33,143 56,869 33,143 56,869 33,143 56,8
Management Company Fee 796,328 841,108 44780 841,108 44780 841,108 44,780 8411

Nurse Services N 5 - - - - -

Food Service / School Lunch = = = - - - -
Payroll Services 25,118 31,450 6,332 31,450 6,332 31,450 6,332 31,4
Special Ed Services 3,762 7,500 3,738 7,500 3,738 7,500 3,738 15

Titlement Services (i.e. Title 1) a & o - - - -
Other Purchased / Professional / Consulting 5,49 4,50 (994) 4,500 (994) 4,500 (994) 4,5
TOTAL CONTRACTED SERVICES 856,926 965,969 109,043 965,969 109,043 965,969 109,043 965,9|
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QUARTER 4

Budget / Operating Plan

TRUE NORTH TROY PREPARATORY CHARTER S

2018-19
Total Revenue 10,964,618 | 11,522,761 (558,143)[ 11,522,761 (558,143)| 11,522,761 (558,143) [ 11,5227
Total Expenses 10,832,671 | 11,445,723 613,052 | 11,445,723 613,052 | 11,445,723 613,052 | 11,445,7
Net Income 131,947 77,038 54,909 77,038 54,909 77,038 54,909 77,0
Actual Student Enroliment 641 628 13 628 13

TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget

SCHOOL OPERATIONS

Board Expenses 1,843 1,500 (343) 1,500 (343) 1,500 (343) 1E

Classroom / Teaching Supplies & Materials 120,305 140,120 19,815 140,120 19,815 140,120 19,815 140,1

Special Ed Supplies & Materials - = 5 - - - -

Textbooks / Workbooks 17,164 37,634 20,470 37,634 20,470 37,634 20,470 37,6

Supplies & Materials other - - - - - - -

Equipment / Furniture 49,265 54,500 5,235 54,500 5,235 54,500 5,235 545

Telephone 106,112 143,376 37,264 143,376 37,264 143,376 37,264 1433

Technology 425,366 551,860 126,494 551,860 126,494 551,860 126,494 551,€

Student Testing & Assessment 28,107 30,795 2,688 30,795 2,688 30,795 2,688 30,7

Field Trips 92,728 89,000 (3,728) 89,000 (3,728) 89,000 (3,728) 89,C

Transportation (student) 192,647 150,318 (42,329) 150,318 (42,329) 150,318 (42,329) 150,3

Student Services - other 26,961 22,000 (4,961) 22,000 (4,961) 22,000 (4,961) 22,0

Office Expense 95,589 75,000 (20,589) 75,000 (20,589) 75,000 (20,589) 75,C

Staff Development 246,078 297,396 51,318 297,396 51,318 297,396 51,318 2973

Staff Recruitment 4,027 23,844 19,817 23,844 19,817 23,844 19,817 23,8

Student Recruitment / Marketing 47,390 51,230 3,840 51,230 3,840 51,230 3,840 51,2

School Meals / Lunch 547,167 605,675 58,508 605,675 58,508 605,675 58,508 605,6

Travel (Staff) - - - E - - -

Fundraising - - - - - - -

Other 668,380 364,476 (303,904) 364,476 (303,904) 364,476 (303,904) 364 4
TOTAL SCHOOL OPERATIONS 2,669,129 | 2,638,724 (30,404)| 2,638,724 (30,404)] 2,638,724 (30,404)| 2,638,7
FACILITY OPERATION & MAINTENANCE

Insurance 139,501 133,971 (5,530) 133,971 (5,530) 133,971 (5,530) 133,¢

Janitorial 183,440 129,000 (54,440) 129,000 (54,440) 129,000 (54,440) 129,C

Building and Land Rent / Lease / Facility Finance Interest 876,969 824,439 (52,530) 824 439 (52,530) 824,439 (52,530) 824 4

Repairs & Maintenance 217,577 175,000 (42,577) 175,000 (42,577) 175,000 (42,577) 175,C

Equipment / Furniture 16,445 20,000 3,555 20,000 3,555 20,000 3,555 20,C

Security - - - - - - -

Utilities 90,885 123,870 32,985 123,870 32,985 123,870 32,985 123,8
TOTAL FACILITY OPERATION & MAINTENANCE 1,524,817 | 1,406,280 (118,537)| 1,406,280 (118,537)] 1,406,280 (118,537)| 1,406,2
DEPRECIATION & AMORTIZATION - 195,844 195,844 195,844 195,844 195,844 195,844 195,8
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT
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QUARTER 4

TRUE NORTH TROY PREPARATORY CHARTER S
Budget / Operating Plan

2018-19 |
Total Revenue 10,964,618 | 11,522,761 | (558,143) 11,522,761 | (558,143)| 11,522,761 | (558,143)| 11,522,7
Total Expenses 10,832,671 | 11,445,723 613,052 | 11,445,723 613,052 | 11,445,723 613,052 | 11,4457
Net Income 131,947 77,038 54,909 77,038 54,909 77,038 54,909 77,0
Actual Student Enroliment 641 628 13 628 13
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
TOTAL EXPENSES 10,832,671 | 11,445,723 | 613,052 | 11445723 | 613,052 | 11,445,723 | 613,052 | 11,4457
NET INCOME

| 131,947 |

77,038 |
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QUARTER 4

TRUE NORTH TROY PREFHRAPORY CHARTER S
Budget / Operating Plan

201819
Total Revenue 10,964,618 | 11,522,761 (558,143) | 11,522,761 (558,143)| 11,522,761 (558,143) | 11,5227
Total Expenses 10,832,671 | 11,445,723 613,052 | 11,445,723 613,052 | 11,445,723 613,052 | 11,4457
Net Income 131,947 77,038 54,909 77,038 54,909 77,038 54,909 77,0
Actual Student Enrollment 641 628 13 TOTALS|AND VARIANCE ANALYS!
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget |
ENROLLMENT - *School Districts Are Linked To Above Entries™ * Enroliment Data Based on Last Actual Quarter Completed
TROY CITY SD 456 453 3 453 3
LANSINGBURGH CSD 86 93 (7) 93 (7)
GREEN ISLAND UFSD D 4 1 4 1
RENSSELAER CITY SD 4 5 (1) 5 (1)
AVERILL PARK CSD 6 6 (0) 6 (0)
WATERFORD-HALFMOON UFSD 1 5 (4) 5 (4)
COHOES CITY SD 28 18 10 18 10
WATERVLIET CITY SD 14 14 0 14 0
NORTH COLONIE CSD 5 5 0 5 0
SOUTH COLONIE CSD 2 2 - 2 -
EAST GREENBUSH CSD 3 4 (1) 4 (1)
SHENENDEHOWA CSD 5 3 2 3 2
BRUNSWICK CSD (BRITTONKILL) 9 6 3 6 3
ALBANY CITY SD 8 10 2) 10 2)
SCHENECTADY CITY SD 8 - 8 - 8
ALL OTHER School Districts: ( Count =0 ) 0 = 0 - 0
TOTAL ENROLLMENT 641 628 13 628 13
REVENUE PER PUPIL | 17,05 | 18,348 | (1,243)| | 18348 | (1,243)
EXPENSES PER PUPIL | 16900 18226 1,326 | 18,226 1,326 |
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QUARTER 4 ooL |
Total Revenue (558,143) - 10,964,618 I
Total Expenses 613,052 -1(10,832,671)
|Net Income 54,909 - 131,947
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
IREVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
TROY CITY SD 17,048 (176,021) -| 7,546,723
LANSINGBURGH CSD 10,719 (106,665) - 890,202
GREEN ISLAND UFSD 13,773 2,296 - 57,388
RENSSELAER CITY SD 10,489 (12,062) - 40,383
AVERILL PARK CSD 11,310 (3,959) - 63,902
WATERFORD-HALFMOON UFSD 14,291 (54,306) - 17,149
COHOES CITY SD 13,170 125,115 - 362,175
WATERVLIET CITY SD 10,529 7,370 - 154,776
NORTH COLONIE CSD 11,957 0 - 59,785
SOUTH COLONIE CSD 13,272 - - 26,544
EAST GREENBUSH CSD 12,974 (13,623) - 38,273
SHENENDEHOWA CSD 12,263 24 526 - 61,315
BRUNSWICK CSD (BRITTONKILL) 11,918 25,326 - 96,834
ALBANY CITY SD 15,541 21,955 - 177,365
SCHENECTADY CITY SD 12,628 62,824 - 62,824
ALL OTHER School Districts: ( Count=0) - 2,570 - 2,570
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,530 | (94,653) -| 9,658,208
Special Education Revenue (9,979) - 295,403
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other 15,548 - 172,548
TOTAL REVENUE FROM STATE SOURCES (89,084) - 10,126,159
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - -
Title 1 (229,397) - 57,738
Title Funding - Other 4191 - 10,473
School Food Service (Free Lunch) (106,719) - 561,480
Grants
Charter School Program (CSP) Planning & Implementation - - -
Other 44016 - 171,918
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QUARTER 4 ooL |
Total Revenue (558,143) - 10,964,618 I
Total Expenses 613,052 -1(10,832,671)
|Net Income 54,909 - 131,947
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED vs.
Budget TY Actual CY Actual PY
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES | (287,909) 801,609
LOCAL and OTHER REVENUE
Contributions and Donations (202,500) - 6,500
Fundraising - - -
Erate Reimbursement - - -
Eamings on Investments - - -
Interest Income - - -
Food Service (Income from meals) = = -
Text Book - - -
OTHER 21,350 - 30,35
TOTAL REVENUE FROM LOCAL and OTHER SOURCES (181,151) - 36,850
TOTAL REVENUE | (558,143[' - 10,964,618
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QUARTER 4 ooL
|
Total Revenue (558,143) - 10,964,618 I
Total Expenses 613,052 -1(10,832,671)
|Net Income 54,909 - 131,947
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
|EXPENSES Quarter 4
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 30T (4,026) - (315,213)
Instructional Management 3.00 (258,391) - (348,391 )I
Deans, Directors & Coordinators 6.54 416,574 - (712,511)
CFO / Director of Finance = = - -
Operation / Business Manager = - - =
Administrative Staff 10.13 (17.583) - (108.368))
TOTAL ADMINISTRATIVE STAFF 2283 [ 136,575 - | (1,484,483)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 39.61 21,476 - | (2,106,822)
Teachers - SPED 6.34 51,192 - (306,003)|
Substitute Teachers - - - -1
Teaching Assistants 4.58 (63,835) - (183,835)'
Specialty Teachers 5.16 (12,174) - (280,463)/
Aides - - - -
Therapists & Counselors 0.50 - - -
Other - 80,80 - (110,531}
TOTAL INSTRUCTIONAL 56.19 | | 77,467 - | (2,987,654)|
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian 143 2,313 - (67,687)8
Security - - - -
Other = 465 - (153,167)8
TOTAL NON-INSTRUCTIONAL 143 \ 2,778 - (220,854)'
SUBTOTAL PERSONNEL SERVICE COSTS 80.45 | | 216,820 | - [ (4,692,990)!
PAYROLL TAXES AND BENEFITS
Payroll Taxes 108,225 - (352,078))
Fringe / Employee Benefits 132,060 - (736,732)|
Retirement / Pension = = =
TOTAL PAYROLL TAXES AND BENEFITS [ 240,286 - Q@ ,088,810)I
TOTAL PERSONNEL SERVICE COSTS 80.45 | | 457,106 | - | (5,781,800)'
|



QUARTER 4 ooL |
Total Revenue (558,143) - 10,964,618 I
Total Expenses 613,052 -1(10,832,671)
|Net Income 54,909 - 131,947
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed OOLys. I No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
CONTRACTED SERVICES
Accounting / Audit 22,044 - (2,498))
Legal 33,143 - (23,726)|
Management Company Fee 44 780 - (796,328)/
Nurse Services 2 = -
Food Service / School Lunch 5 = =
Payroll Services 6,332 - (25,118)f
Special Ed Services 3,738 - (3,762)]
Titlement Services (i.e. Title 1) =z - o
Other Purchased / Professional / Consulting (994) - (5,494)}
TOTAL CONTRACTED SERVICES 109,043 (856,926))
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RESERVES / CONTINGENCY
DEFERRED RENT
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QUARTER 4 ooL
|
Total Revenue (558,143) - 10,964,618 I
Total Expenses 613,052 -1(10,832,671)
|Net Income 54,909 - 131,947
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
SCHOOL OPERATIONS
Board Expenses (343) - (1,843))
Classroom / Teaching Supplies & Materials 19,815 - (120,305)'
Special Ed Supplies & Materials - - -
Textbooks / Workbooks 20,470 - (17,164)|
Supplies & Materials other - - -
Equipment / Furniture 5,235 - (49,265)'
Telephone 37,264 - (106,1 12)|
Technology 126,494 - (425,366)|
Student Testing & Assessment 2,688 - (28,107)'
Field Trips (3,728) - (92,728)|
Transportation (student) (42,329) - (192,647)'
Student Services - other (4,961) - (26,961)1
Office Expense (20,589) - (95,589)|
Staff Development 51,318 - (246,078)'
Staff Recruitment 19,817 - (4,027)|
Student Recruitment / Marketing 3,840 - (47,390)'
School Meals / Lunch 58,508 - (547,167)|
Travel (Staff) - - -
Fundraising Z - -
Other (303,904) - (668,380)1
TOTAL SCHOOL OPERATIONS | (30,404) (2,669,129))
FACILITY OPERATION & MAINTENANCE
Insurance (5,530) - (139,501)
Janitorial (54,440) - (183,440)'
Building and Land Rent / Lease / Facility Finance Interest (52,530) - (876,969)'
Repairs & Maintenance (42,577) - (217,577)'
Equipment / Furniture 3,555 - (16,445))
Security - - -
Utilities 32,985 - (90,885)8
TOTAL FACILITY OPERATION & MAINTENANCE | (118,537) (1,524,817)!
DEPRECIATION & AMORTIZATION 195,844 - -




QUARTER 4

OOL
OOL
Total Revenue (558,143) - 10,964,618 I
Total Expenses 613,052 -1(10,832,671)
|Net Income 54,909 - 131,947
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
TOTAL EXPENSES 613,052 | . JLmneny
INET INCOME 54,909 I - 131,947
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QUARTER 4 ooL
10,964,618
(107'57,!’"!]
131
Total Revenue (558,143) - 10,9641%1%'
Total Expenses 613,052 -1(10,832,671)
|Net Income 54,909 - 131,947
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
|ENROLLMENT - *School Districts Are Linked To Above Entries*
TROY CITY SD - 456
LANSINGBURGH CSD - 86
GREEN ISLAND UFSD - 5
RENSSELAER CITY SD - 4
AVERILL PARK CSD - 6
WATERFORD-HALFMOON UFSD - 1
COHOES CITY SD - 28
WATERVLIET CITY SD - 14
NORTH COLONIE CSD - 5
SOUTH COLONIE CSD - 2
EAST GREENBUSH CSD - 3
SHENENDEHOWA CSD - 5
BRUNSWICK CSD (BRITTONKILL) - 9
ALBANY CITY SD - 8
SCHENECTADY CITY SD - 8
ALL OTHER School Districts: ( Count=0) = 0
TOTAL ENROLLMENT - 641
REVENUE PER PUPIL - 17,105
EXPENSES PER PUPIL i (16,900)}
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Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL
2018-19

Admlnlgtratlve  $5,702.62
expenditures per pupil:

Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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10. identify each individual, business, corporation, union association, firm, partnership, committee
‘proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school vear (July 1 — june
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officar or employee of an organization formally partnered with the
education corporation that is doing business with the education corporatian through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and
the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

/

Entity Nature of Approximate Imimediate Family Holding an
. . . - Steps Taken to
Conducting Business Value of the Interest in the Entity . .

. - . . \ Avoid Conflict
Business with Conducted Business Conducting Business with the of Interes
the Education Conducted Education Corporation and

Corporation the Nature of the interest
\ e
/ o~ ' g— ',--”’
Az gsewrite ”Nor‘ze/\{/éfp 3 oy !E(—/DG not leave this spoce blank.

Signature

4] sl o

Form Revised Navember 16, 2015
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Date




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member - Board of Regents-Authorized Charter Schools

Name: LJE("’?L]L B(,{@é(

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

CVM(L;.’W\&M

2. Are you an employee of any school operated by the education corporation?
Yes & No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (*CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes ~No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

ldentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interestitransacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Pled\?i write \WNone” ifapplicable. Do not leave|this space blank.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”







Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member — Board of Regents-Authorized Charter Schools

Name:
H ea“(\_ne,r“ U\!me

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

u“n{omi’\n@n S(L\OO(S - fﬁot,)l P{r"i@

1. List all positions held on the education corporation Board of Trustees
(‘Board”) (e.g. president, treasurer, parent representative).

Boucd Membe ¢

2. Are you an employee of any school operated by the education corporation?
Yes XX No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may confract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

)( Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Foot - Member oF The (cruthaent WL@L“”‘ N

NCW(W
\é\g\(ﬂﬂyﬂum &hodsu*\y’\\&wa@(oﬁ S lneols (9
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4,

|dentify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
PIBGNWUIH {"None” if applicable. Do not leave|this space blank.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

None







Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member — Board of Regents-Authorized Charter Schools

Name:

g&;ﬂ)\kﬁ(k NO~ MQQMAU@Q

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

--—-.._____l____rB

1.

2.

\‘Ok,;\) \\J\Q_,E\

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

moeond WauRAL

Are you an Wi(yee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, andfor an entity that provides comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes * No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write “None” if applicable. Do not leave|this space blank.
ONE |

5.

ldentify each individual, business, corporation, unicn association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”







Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member — Board of Regents-Authorized Charter Schools

| Aol e C‘Dreﬂ M ong

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

T¢ 0»’: ?rq)

1. List all positions held on the education corporation Board of Trustees
(‘Board”) (e.g. president, treasurer, parent representative).

2. Are you an employee of any school operated by the education corporation?
Yes No

[

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes 5( No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

Identify each interest/transaction (and provide the requested information)} that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person

financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write “INone” if applicable. Do not leave|this space blank.
Nont

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”







Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member — Board of Regents-Authorized Charter Schools

LT« LN Luv\ o)
)

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education

corporation):

(rﬁ\.\) >r-u_13 C\\Lr}%“\r b(.,"\-‘u\

1. List all positions held on the education corporation Board of Trustees

(“Board”) (e.g. president, treasurer, parent representative).

2. Are you an employee of any school operated by the education corporation?
Yes _v No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘CMOQO"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

‘/ Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

I e mtl\as\!\3 YR s el e R WPy Late « (,\'\""f“’\
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4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial ,avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write ‘|None” if applicablle. Do not leave|this space blank.

5.

|dentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”
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Entry 8 BOT Table

Created: 07/19/2019 « Last updated: 07/24/2019

25 |

1. SUNY AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE AUTHORIZED charter schools are required to provide

information for all VOTING and NON VOTING trustees.

1. Current Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board
Name on the ee Member of Terms  Date of of Meetings
and Board Affiliation Per By Served Current Current Attended
Email S Laws Term Term During
Address (Y/N) (MM/DD/Y (MM/DD/Y 2018 19
YYY) YYY)
Robert J.
Bellafiore
. Treasurer Finance Yes 3 2/30/201 $/30/202 6
leff Buell
- Chair Finance Yes 4 2/30/201 (15/30/202 5 or less
Heather
Trustee/M N/A Yes 2 6/30/201 6/30/202 B, roelfaes
ember 8 1
Barbara
McCandle
SS 6/30/201 6/30/202
Trustee/M N/A Vs > 2 5 6
ember
Andrea
Trustee/M N/A Viss 5 6/30/201 6/30/202 5 GilaEE
ember 7 0
Doug
Secretary Yes 4 2/30/201 3/30/202 T

1/2



5 Trustee/M Vers 1 6/30/201 6/30/202 5 or jass
ember 9 2
8 Yes
9
la. Are there more than 9 No

members of the Board of
Trustees?

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response
relative to all trustees.

a. Total Number of BOT Members on

June 30, 2019 2
b.Total Number of Members Added 0
During 2018 19
c. Total Number of Members who 0
Departed during 2018 19
d.Total Number of members in 2018 19,
as set by in Bylaws, Resolution or 7
Minutes
3. Number of Board meetings 6
held during 2018-19
4. Number of Board meetings 5

scheduled for 2019-20

Thank you.
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/18/2019 -« Last updated: 07/31/2019

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners/Multilingual learners, and students who
are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress

toward meeting its enroliment and retention targets in 2019 20.

TRUE NORTH TROY PREPARATORY CHARTER SCHOOLSection Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Recruitment Efforts in 2018 19 Describe Recruitment Plans in 2019 20

Due in part to its extensive family outreach
efforts, Troy Prep has been successful in
attracting a high portion of students eligible
for Free and Reduced Price Lunch. During the
2018 19 school year, over 80% of students
at Troy Prep were eligible for Free and
Reduced Lunch. Since its opening, Troy Prep
has consistently enrolled the highest portion
of students eligible for Free or Reduced Price
Lunch of every public school in Troy.
Additionally, applicants in the kindergarten
lottery are given a priority status in the
lottery if identified as economically

disadvantaged. Troy Prep plans to continue its current

outreach strategies to enroll economically
disadvantaged students at similar levels in
coming years. Due to Troy Prep’s large share

Econom  Qutreach efforts include:
ically Knocking on doors in the community,
Disadva  beginning with local housing projects - of economically disadvantaged students,
ntaged Leaving door hangers and other recruitment o itment plans will remain similar in the

materials at all homes visited 2019 20 school year.

Posting of yard signs in public housing areas

Bus ads that are in routes through Troy

Posting of fliers and procurement of

advertising space

Holding events in housing project function

areas

Development of relationships with

organizations such as the Commission on

Economic Opportunity and Unity House,
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which refer parents to Troy Prep.
Postcard mailers sent to families identified
as low income

The Troy Enlarged City School District is a

small urban school district serving only about

4000 students. According to recent New York
State Report Card Data, 3% of Troy District
were students with limited English
proficiency. Based on previous New York
State Reports and the levels of ELL students
at specific district schools, we expect that
the area surrounding School 2 commonly
referred to as “North Central” Troy is the
best area to target to attract families of
students with limited English proficiency. This
area is heavily targeted by Troy Prep’s
outreach efforts. Troy Prep produces all
outreach documents in English and Spanish.
The school employs Spanish speaking staff
to communicate with Spanish speaking
families and uses an interpreting service for
all other interpretation needs. In its outreach
efforts, the school places a special emphasis
on reaching out to non English speaking
families. Additionally, applicants in the
kindergarten lottery are given a priority
status in the lottery if identified as English
language learners. In the 2017 18 school
year, we accepted 4 ELL students into
Kindergarten through this lottery policy.

Each year Troy Prep staff:

Knock on doors in all of the local housing
projects, which we know from experience
contain a number of non English speaking
families;

Produce recruitment materials in both
English and Spanish

There is no one best area of the school
district in which to recruit students with
disabilities. Troy Prep focuses on
communicating to parents that the school is
open to all students, including those with
disabilities. In all its outreach materials, Troy
Prep emphasizes that it is open to all
students. In the past the School has sent
letters to parents outlining, major myths
about charter schools, including the myth
that “charter schools don’t serve students
with disabilities”. During the enrollment of all
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Troy Prep plans to continue its current
outreach strategies to enroll English
language learners at similar levels in coming
years.

Troy Prep would also like to expand efforts
by:

Hold events with Spanish Language
community groups, including Spanish
Language Churches; and
Advertise on a Spanish language radio
broadcast.

Troy Prep will continue its efforts to
encourage all applicants, regardless of
disability, apply to Troy Prep. This will include
communicating with local daycare and Pre K
centers that we accept students of all



s with
Disabilit
ies

new students, the Director of Special
Education either reaches out to all families
that have students with IEPs to discuss our
program and initiates early contact and a
relationship between families and the
schools. Both school sites are committed to
being handicap accessible and inviting to
students with certain physical disabilities.
The elementary building in North Troy has a
ramp for wheelchair access and has
elevators, which allows those in wheelchairs
or other physical disabilities to access all
points of the building.

Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
s/Multili
ngual

Describe Retention Efforts in 2018 19

Troy Prep works to ensure that all families
feel welcome at Troy Prep. Due to our high
level economically disadvantaged students,
Troy Prep re certified in the 2018 19 school
year for the Community Eligibility Provision,
which qualifies all students for free
breakfast, lunch, and snack, regardless of
income status. Troy Prep keeps uniform costs
low for families and provides free uniform
shirts to all new students. Additionally, Troy
Prep will provide free uniforms to any
families that express difficulty with affording
uniforms. Troy Prep works hard to ensure
that no families feel a financial burden if
their child attends Troy Prep. All of Troy
Prep’s family events and student field trips
are free. We hold several evening events
during the year and will often serve a free
dinner to our families. Our social worker and
McKinney Vento liaison also work hard to
identify and families that are struggling
financially or may be at risk for eviction. We
work diligently with families that are
experiencing to homelessness to ensure that
the attendance is not affected, and students
have transportation to and from school.

Our retention of ELL students has typically
been very high, as we have strong literacy
programs in place that allow all students,
including ELL students, to make great gains.
Given the success of Troy Prep’s new
enrollment preference and the strong history
of retaining ELL students, Troy Prep expects
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academic levels and are accessible to all
people. Troy Prep will continue to utilize the
Director of Special Education to meet with
families that are interested in Troy Prep or
are in the process of enrolling and have a
student that has a disability.

Describe Retention Plans in 2019 20

Troy Prep’s retention of economically
disadvantaged students remains high, as the
academics are strong and the schools have
been intentional about reducing financial
burdens for families. Troy Prep will continue
with the same strategies into the 2019 20
school year. Troy Prep’s number of
economically disadvantaged students has
traditionally outnumbered those of the
district and Troy Prep is confident that the
number of economically disadvantaged
students will remain high.

As our curriculum continues to evolve, we
are committed to maintaining a high quality
literacy program that supports our ELL
students. We believe by continuing with our
emphasis our academic achievement and
high expectations for all students, regardless
of ability or language status, our results will
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to continue to meet or exceed the SUNY
enrollment targets for ELL students in the
future.

Troy Prep implemented many measures to
retain students with disabilities.These
measures include:

Implementation of technology as needed
(iPad, books on tape/iPod, talk to text,
videos, etc.) for students that are more
successful with learning with technology

A strong and steady focus on parent
communication. This includes weekly e mails
for high needs students and increased parent
communication, whether over the phone or
in person

Troy Prep Elementary School launched the
parent video series, in which videos were
sent home to parents to teach families on
how to work with child for certain skills/topics

The creation and distribution of Handbook
for Special Education Services

Close collaboration with district related
service providers to implement
recommended techniques and strategies as
needed

Modified homework and independent
practice system in the middle and high
school
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remain strong and ELL families will remain
committed to Troy Prep.

Troy Prep is committed to continually
expanding the special education program to
provide support for students with disabilities
and their families. Troy Prep will be
collaborating with student home districts
around best practices and policies
surrounding FBAs (Functional behavior
assessments) and BIPs (Behavior
Intervention Plans). Troy Prep is also
observing district alternative settings to
improve our instructional offerings.
Additionally, the Troy Prep Director of Special
Education will be collaborating with other
Directors of Special Education in our CMO
(Uncommon Schools) to implement new
special education systems, such as
collaborative meetings and small group
intervention. Troy Prep is scaling up the
parent video series to all families in the
network in order to support students at all
academic levels. Troy Prep is also expanding
the social work program to provide emotional
support for students that have been
diagnosed with a behavior disability or are
experiencing trauma.
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2018-2019 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2018-2019 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June
30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the
FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019
using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom
6/30/18 Departed 7/1/18 Vacant Positions in New Positions Teachers on
6/30/19 7/1/18 6/30/19 7/1/18 6/30/19 6/3019

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/18 Filling Vacant Added in New Positions on

6/30/18 6/30/19 Positions 7/1/18  Positions 7/1/18  6/30/19
6/30/19 6/30/19
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3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

There has been transitions throughout leadership for the 19 20 school year. Our long time Elementary
school principal has transitioned to become the Middle School principal. Our Elementary instructional
fellow has transitioned to the Elementary School principal. Our Middle School principal has transitioned to
our High School College Counselor. Our Regional Director of Special projects has transitioned to the
Director of Operations for our Elementary School. Our Middle School Director of Special Projects has
transitioned to the Regional Director of Special Projects.

4. Charter schools must ensure that all prospective employees receive clearance

through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH

system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Yes

Thank you
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2019-20 School Calendar - Troy Prep Charter School
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