
	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	

	 	

	 	 	 	 	 	

	 	 	 	 	

	 	 	 	

	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	

	 	

	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for 

the 2018-19 school year are not required to complete 

or submit an annual report this year). 
Created: 07/16/2019 • Last updated: 07/29/2019 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your authorizer are visible on your task page. While completing this cover 
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be 

assigned the correct tasks. 

BASIC INFORMATION 

a. SCHOOL NAME 

(Select name from the drop down menu) 

a1. Popular School Name 

(Optional) 

b. CHARTER AUTHORIZER (As of 
June 30th, 2019) 

Please select the correct authorizer as of 
June 30, 2019 or you may not be 

assigned the correct tasks. 

c. DISTRICT / CSD OF LOCATION 

d. DATE OF INITIAL CHARTER 

e. DATE FIRST OPENED FOR 

INSTRUCTION 

h. SCHOOL WEB ADDRESS (URL) 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 

(No response) 

SUNY Authorized Charter School 

Troy 

01/2009 

07/2019 

http://troyprep.uncommonschools.org/ 
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i. TOTAL MAX APPROVED 682 

ENROLLMENT FOR THE 2018-19 

SCHOOL YEAR (exclude Pre-K 

program enrollment) 

j. TOTAL STUDENT ENROLLMENT 634 

ON JUNE 30, 2019 (exclude Pre-K 

program enrollment) 

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program 

students) 
Check all that apply 

Grades Served K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11 

l1. DOES THE SCHOOL CONTRACT Yes 

WITH A CHARTER OR 

EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

l2. NAME OF CMO/EMO AND ADDRESS 

NAME OF CMO/EMO Uncommon Schools Inc. 

PHYSICAL STREET ADDRESS 826 Broadway 

CITY New York 

STATE NY 

ZIP CODE 10003 

EMAIL ADDRESS (No response) 

CONTACT PERSON NAME (No response) 

FACILITIES INFORMATION 

m. FACILITIES 

Will the school maintain or operate multiple sites in 2019-20? 

Yes, 2 sites 

2 / 7 





	 	

	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	

	

	 	 	 	

	

	 	

	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	
	 	

	 	
	 	

	
	

	 	
	 	

	 	
	

	 	 	

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection 

Report for school site 1 if located in private space in NYC or located outside of NYC . 

Site 1 Certificate of Occupancy (COO) 

(No response) 

Site 1 Fire Inspection Report 

(No response) 

School Site 2 

m2. SCHOOL SITES 

Please provide information on Site 2 for the upcoming school year. 

Physical Address 

3055 6th Ave, Site 2 
 

Phone Number 

 

District/CSD 

Troy 

Grades to be Receives Rental 
Served at Site Assistance for 
for coming year Which Grades (If
(K 5, 6 9, etc.) yes, enter the

appropriate
grades. If no,
enter No). 

K 4 No 
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m2a. Please provide the contact information for Site 2. 

School 
Leader 

Operati
onal 
Leader 

Complia 
nce 
Contact 

Complai 
nt 
Contact 

DASA 
Coordin 
ator 

Phone 
Contact 
for After 
Hours 
Emerge
ncies 

Name 

Jamilla Hammett 

Julia MacMillian 

Johanna Martin 

Julia MacMillian 

Julia MacMillian 

m2b. Is site 2 in public (co-
located) space or in private 

space? 

Work Phone 

Private Space 

Alternate Phone Email Address 

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m2d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection 

Report for school site 2 if located in private space in NYC or located outside of NYC . 

Site 2 Certificate of Occupancy (COO) 

https://nysed cso reports.fluidreview.com/resp/109619316/s65IeHxlLr/ 

Site 2 Fire Inspection Report 

https://nysed cso reports.fluidreview.com/resp/109619316/bZoeZBX06f/ 

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR 
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n1. Were there any revisions to No 

the school’s charter during the 

2018-19 school year? (Please 

include approved or pending 

material and non-material 
charter revisions). 

ATTESTATION 

o. Individual Primarily Responsible for Submitting the Annual Report. 

Name Johanna Martin 

Position Associate Chief Operating Officer 

Phone/Extension 

Email 

p. Our signatures (Executive Director/School Leader/Head of School and Board 

President) below attest that all of the information contained herein is truthful and 

accurate and that this charter school is in compliance with all aspects of its charter, 
and with all pertinent Federal, State, and local laws, regulations, and rules. We 

understand that if any information in any part of this report is found to have been 

deliberately misrepresented, that will constitute grounds for the revocation of our 

charter. Check YES if you agree and then use the mouse on your PC or the stylist on 

your mobile device to sign your name). 

Yes 

Signature, Head of Charter School 

Signature, President of the Board of Trustees 

6 / 7 



	 	

	

Date 2019/07/29 

Thank you. 
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Safety Solution Resources LLC 

11 Bangall Road 

Patterson, NY 12563 

845-629-6794 

October 13, 2017 

Kevin D. Schaefer, PE 

Schaefer Engineering 

P.O. Box 319 

Newtonville, NY 12128 

Location: 

Troy Preparatory Elementary School 

3055 6th Avenue 

Troy, NY 12180 

Mr. Schaefer, 

On October 13, 2017 I conducted a fire life safety inspection at the Troy Prep 

Elementary School located at 3055 6th Avenue, Troy, New York 12180.  No 

violations of applicable codes were observed during the inspection. A list of 

maintenance items was developed and provided to school staff immediately 

following the inspection. I will be conducting a follow up inspection in 60 days to 

review the status of these items.  I determined that the facility meets or exceeds 

applicable NYS- DOE, IFC and IBC codes to support the safe operation of a K-4 

after school program operated by ARK,  Inc. 

I will be completing the State of New York Nonpublic School Building Fire Safety 

Report in the next 5 business days and submitting them to your office for 

submission to the State Education Department in Albany. 

Please contact me if you have any questions. 

Respectfully Submitted, 

David I. Raines 





	 	

	 	 	 	 	 	
	 	

	 	 	 	
	 	

	 	 	 	
	 	 	 	 	

	 	

	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	

	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	
	

	 	 	 	 	

Entry 2 NYS School Report Card Link 
Last updated: 07/26/2019 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 

1. CHARTER AUTHORIZER (As of 
June 30th, 2019) 

(For technical reasons, please re select 
authorizer name from the drop down 

menu). 

2. NEW YORK STATE REPORT 

CARD 

Provide a direct URL or web link 

to the most recent New York 

State School Report Card for the 

charter school (See 

https://reportcards.nysed.gov/). 

(Charter schools completing year 
one will not yet have a School 
Report Card or link to one. Please 

type "URL is not available" in the 

space provided.) 

SUNY Authorized Charter School 

https://data.nysed.gov/essa.php? 

instid=800000061096&year=2018&createreport=1&allchecke 

d=1&OverallStatus=1&section_1003=1&EMindicators=1&EMc 

omposite=1&EMgrowth=1&EMcompgrowth=1&EMelp=1&EMp 

rogress=1&EMchronic=1&EMpart=1&HSindicators=1&HSelp= 

1&HSchronic=1&staffqual=1&expend=1&38ELA=1&38MATH= 

1&48SCI=1&regents=1&nyseslat=1&feddata=1 

1 / 1 



    

 

 

  
  

 

  

  

 

  

 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

True North Troy Prep Charter School 

2018-19 ACCOUNTABILITY PLAN 
PROGRESS REPORT 

Submitted to the SUNY Charter Schools Institute on: 

September 23, 2019 

By Johanna Martin & Sara Wilcox 

2 Polk Street 

Troy, NY 12180 

 



    

    
         
 

 

  

  

  

  

  

  

  

  

  

 

 

 

       
       

 
        

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Johanna Martin, Associate Chief Operating Officer, and Sara Wilcox, Regional Director of Special 
Projects, prepared this 2018-19 Accountability Progress Report on behalf of the school’s board of 
trustees: 

Trustee’s Name Board Position 

Robert Bellafiore Chair, Trustee, Finance Committee 

Joseph Bonilla Trustee 

Doug Lemov Trustee 

Heather Levine Trustee 

Drey Martone Trustee 

Jeff Buell Trustee, Finance Committee 

Barb McCandless Trustee 

Sharif Kabir Trustee 

 Lauren Catlett has served as the Instructional Leader of the Middle School program since 2014. 
 Samantha DeLuke has served as the Instructional Leader of the Elementary School program 

2016. 
 Maisie Wright has served as the Instruction Leader of the High School program since 2018. 



    

         
       

  

             
        

           
           

       
  

     
 

          
      

        

           
        

           
         

  

 

    

 
              

               

               

               

               

               

 

 

           
         

        
     
           

        
    

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Troy Preparatory Charter School is a rigorous, college prep public school whose mission is to 
prepare all students to enter and succeed in college through effort, achievement, and the content 
of their character. 

In 2018-19, the school served 640 students in grades K-10. Troy Prep is open to all students in the 
surrounding communities. Troy Prep’s student population consists of approximately 60% African 
American, 23% Hispanic, 1% Asian, 1% American Indian, 1% Native Hawaiian and 14% Caucasian 
students.  Approximately ninety percent of Troy Prep students qualify for free or reduced-price 
lunch.  Students from 16 district across the Capitol District attend Troy Prep, including: Troy, 
Lansingburgh, Albany, Averill Park, Brunswick-Brittonkill, Cohoes, Green Island, East Greenbush, 
North Colonie, Rensselaer, Saratoga, Schenectady, Shenendehowa, South Colonie, Watervliet, and 
Waterford-Halfmoon. 

Troy Prep teachers and administrators believe that every child will succeed through hard work and 
excellent behavior.  Troy Prep offers an extended school day.  Academic tutoring is offered 
throughout the school year for students who require it or families who request it.  

At Troy Prep our students work hard and are committed to a strict code of conduct. Students wear 
school uniforms and conduct themselves with dignity and honor at all times.  Parents are expected 
to support this rigorous code of conduct. Discipline is serious and caring. Students and staff 
regularly meet as a community to reinforce their commitment to the school’s culture of hard work 
and discipline. 

School Enrollment by Grade Level and School Year 

School 
Year 

K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2014-15 61 62 61 58 59 55 49 39 444 

2015-16 63 62 62 59 58 55 53 52 41 505 

2016-17 62 59 62 62 61 61 61 51 51 530 

2017-18 63 64 64 64 60 64 62 58 39 42 580 

2018-19 64 64 63 64 62 63 63 61 55 43 38 640 

HIGH SCHOOL COHORTS 

ACCOUNTABILITY COHORT 

The state’s Accountability Cohort consists specifically of students who are in their fourth year of 
high school after entering the 9th grade. For example, the 2015 state Accountability Cohort consists 
of students who entered the 9th grade anywhere sometime during the 2015-16 school year, were 
enrolled in the school on the state’s annual enrollment-determination day (i.e., BEDS day) in the 
2018-19 school year, and either remained in the school for the rest of the year or left for an 
acceptable reason. (See New York State Education Department’s SIRS Manual for more details 
about cohort eligibility and acceptable exit reasons: http://www.p12.nysed.gov/irs/sirs/ht) 



    

          
              

   

 

    

 
 

 

 
  

 
 

 
 
 

  

 

 
 

 
 

 
 

      

      

      

 

  

      
      

              
     

        
      

       
        

 

 

   

 
  

 

 
 

  
 

 

 

 
    

 
 

  
 
 

  
   

  
 

 
 
 

      

      

      

 

 

 

 

 

 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

The following table indicates the number of students in the Accountability Cohorts who are in their 
fourth year of high school and were enrolled at the school on BEDS Day in October and remained in 
the school until June 30th of that year. 

Fourth Year High School Accountability Cohorts 

Fourth 
Year 

Cohort 

Year Entered 
9th Grade 
Anywhere 

Cohort 
Designation 

Number of Students 
Enrolled on BEDS Day in 
October of the Cohort’s 

Fourth Year 

Number 
Leaving 

During the 
School Year 

Number in 
Accountability 
Cohort as of 

June 30th 

2016-17 2013-14 2013 

2017-18 2014-15 2014 

2018-19 2015-16 2015 

TOTAL COHORT FOR GRADUATION 

Students are also included in the Total Cohort for Graduation (referred to as the Graduation Cohort, 
Total Graduation Cohort, or Total Cohort interchangeably throughout this report) based on the year 
they first enter the 9th grade. Students enrolled for at least one day in the school after entering the 
9th grade are part of the school’s Graduation Cohort. The school may remove students from the 
Graduation Cohort if the school has discharged those students for an acceptable reason listed in the 
SIRS manual, including the following: if they transfer to another public or private diploma-granting 
program with documentation, transfer to home schooling by a parent or guardian, transfer to 
another district or school, transfer by court order, leave the U.S., or are deceased. 

Fourth Year Total Cohort for Graduation 

Fourth 
Year 

Cohort 

Year 
Entered 

9th Grade 
Anywhere 

Cohort 
Designation 

Number of Students 
Graduated or 

Enrolled on June 
30th of the Cohort’s 

Fourth Year 
(a) 

Number of Students No Longer 
at the School Who Had Been 
Enrolled for at Least One Day 

Prior to Leaving the School and 
Who Were Not Discharged for 

an Acceptable Reason 
(b) 

Total 
Graduation 

Cohort 
(a) + (b) 

2016-17 2013-14 2013 

2017-18 2014-15 2014 

2018-19 2015-16 2015 



    

   

 
  

 

 
 

  
 

 

 
 

 
  

  
 

 
 
 

   
   

 

 
 
 

      

      

      

 

    

    

 

   

          
          
  

 

      
     

        
       

 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Fifth Year Total Cohort for Graduation 

Fifth 
Year 

Cohort 

Year 
Entered 

9th Grade 
Anywhere 

Cohort 
Designation 

Number of 
Students 

Graduated or 
Enrolled on June 

30th of the Cohort’s 
Fifth Year 

(a) 

Number of Students No Longer 
at the School Who Had Been 
Enrolled for at Least One Day 

Prior to Leaving the School and 
Who Were Not Discharged for 

an Acceptable Reason 
(b) 

Total 
Graduation 

Cohort 
(a) + (b) 

2016-17 2012-13 2012 

2017-18 2013-14 2013 

2018-19 2014-15 2014 

GOAL 1: HIGH SCHOOL GRADUATION 

GOAL 1: HIGH SCHOOL GRADUATION 

All students will complete high school. 

Goal 1: Leading Indicator 

Each year, 75 percent of students in first and second year high school Total Graduation Cohorts will 
earn at least ten credits (if 44 needed for graduation) or five credits (if 22 needed for graduation) 
each year. 

METHOD 

This measure serves as a leading indicator of the performance of the high school cohort and 
examines students’ progress toward graduation based on annual credit accumulation.  The measure 
requires that, based on the school’s promotion requirements, 75 percent of the first and second 
year high school Total Graduation Cohorts will earn the required number of credits. 





    

  

          
     

 

        

    

 

 
 

 
  

   

   

 

             
  

  

         
         

   

 

        
         

          
            

  

       
 

 

           

 

 
 

 
 

 
  

    

    

    

 

       
 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

RESULTS AND EVALUATION 

87% of Troy Prep High School students were promoted in the 2017 cohort. 88% of Troy Prep High 
School students were promoted in the 2018 cohort. 

Percent of Students in First and Second Year Cohorts 

Earning the Required Number of Credits in 2018 19 

Number in Percent 
Cohort 

Cohort during promoted 
Designation 

2018-19 

2017 39 87% 

2018 41 88% 

ADDITIONAL EVIDENCE 

Troy Prep is pleased with this result, as a high number of students are on the path for graduating in 
4 years. 

Goal 1: Leading Indicator 

Each year, 75 percent of students in the second year high school Total Graduation Cohort will score 
at or above proficient on at least three different New York State Regents exams required for 
graduation. 

METHOD 

This measure serves as a leading indicator of the performance of high school cohorts and examines 
their progress towards graduation based on Regents exam passage. The measure requires that 75 
percent of students in each Graduation Cohort have passed at least three Regents exams by their 
second year in the cohort. In August of 2019, the 2017 cohort will have completed its second year. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be 
made. 

Percent of Students in their Second Year Passing Three Regents Exams by Cohort 

Cohort 
Designation 

School Year 
Number in 

Cohort 

Percent 
Passing Three 

Regents 

2015 2016-17 

2016 2017-18 

2017 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be 
made. 



    

   

            
        

 

          
           
        

          
       

       

        
    

  

       
 

        

 
 

 
 

  

    

    

    
 

         

 
 

 
 

  

    

    

    

 

       
 

   

        
        

  

                                                        
 

 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 1: Absolute Measures 

Each year, 75 percent of students in the fourth year high school Total Graduation Cohort and 95 
percent of students in the fifth year high school Total Graduation Cohort will graduate. 

METHOD 

This measure examines students in two high school Graduation Cohorts: those who entered the 9th 

grade as members of the 2015 cohort and graduated four years later and those who entered as 
members of the 2014 cohort and graduated five years later. These data reflect August graduation 
rates. At a minimum, these students have passed five Regents exams required for high school 
graduation in ELA, mathematics, science, U.S. History, and Global History or met the requirements 
for the 4+1 pathway to graduation.1 

The school’s graduation requirements appear in this document below the graduation goal’s first 
measure pertaining to annual grade-by-grade promotion or credit accumulation. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be 
made. 

Percent of Students in the Total Graduation Cohort who have Graduated After Four Years 

Cohort 
Designation 

School 
Year 

Number in 
Cohort 

Percent 
Graduating 

2013 2016-17 

2014 2017-18 

2015 2018-19 

Percent of Students in Total Graduation Cohort Who Have Graduated After Five Years 

Cohort School Number in Percent 
Designation Year Cohort Graduating 

2012 2016-17 

2013 2017-18 

2014 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be 
made. 

Goal 1: Comparative Measure 

Each year, the percent of students in the high school Total Graduation Cohort graduating after the 
completion of their fourth year will exceed that of the Total Graduation Cohort from the school 
district of comparison. 

1 The state’s guidance for the 4+1 graduation pathway can be found here: 
http://www.p12.nysed.gov/ciai/multiple-pathways/. 



    

 

        
       

          
         

         
     

  

       
 

 

       
       

 

 
 

  

 
  

 
  

      

      

      

 

       
 

   

        
         

          
 

 

      
       

      
   

    
      

                                                        
    

  

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

METHOD 

The school compares the graduation rate of students completing their fourth year in the charter 
school’s Total Graduation Cohort to that of the respective cohort of students in the school district 
of comparison.2 Given that students may take Regents exams through the summer of their fourth 
year, district results for the current year are generally not available at this time. As such, for 
purposes of this report schools should include the district’s 2017-18 results as a temporary 
placeholder for the district’s 2018-19 results. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be 
made. 

Percent of Students in the Total Graduation Cohort who 
Graduate in Four Years Compared to the District 

Cohort 
Designation 

School Year 
Charter School School  District 

Number in 
Cohort 

Percent 
Graduating 

Number in 
Cohort 

Percent 
Graduating 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be 
made. 

Goal 1: Absolute Measure 

Each year, 75 percent of students in the high school Total Cohort pursuing an alternative graduation 
pathway (commonly referred to as the 4+1 pathway) will achieve a Regents equivalency score and 
pass an approved pathway assessment required for graduation by the end of their fourth year in 
the cohort. 

METHOD 

The New York State Board of Regents approved regulations establishing alternative pathways to 
graduation for all students. Students may replace one of the required Social Studies Regents exams 
with an approved alternative assessment.  For more information about requirements and approved 
assessments refer to the NYSED resource online: http://www.p12.nysed.gov/ciai/multiple-
pathways/. The school will document the names of the alternative assessments administered and 
success rate for students in the templates bellow. 

2 Schools can retrieve district level graduation rates from the SED’s Information and Reporting Services office.  News releases 

and an Excel workbook containing these data are available from the IRS Data Release webpage. 



    

  

       
 

 

          

 

 

 
 

  

 

 
 

 

 

  

 

    

    

    

 

 

   

 

   

     

 
 

 
 

 
 

 

    

    

    

 

        

  

         
         

 

   

 
 

    

 

 
  

 
   

 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be 
made. 

Percentage of the 2015 Graduation Cohort Pathway Students Demonstrating Success by Exam Type 

Exam 

Number of 
Graduation Cohort 
Members Tested 

(a) 

Number Passing or 
Achieving Regents 

Equivalency 

(b) 

Percentage Passing 

=[(b)/(a)]*100 

N/A 

N/A 

N/A 

Overall 

Pathway Exam Passing Rate 

by Fourth Year Accountability Cohort 

Cohort Designation School Year 
Number in 

Cohort 
Percent Passing a Pathway 

Exam 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence can be provided. 

SUMMARY OF THE HIGH SCHOOL GRADUATION GOAL 

Since Troy Prep High School was founded in 2017, the school is only eligible one accountability 
measure. We are pleased that we achieved that measure and our students are on track for success. 

Type Measure Outcome 

Leading 
Indicator 

Each year, 75 percent of students in first and second year high 
school Total Graduation Cohorts will earn at least ten credits (if 44 
needed for graduation) or five credits (if 22 needed for graduation) 
each year. 

Achieved 

Leading 
Indicator 

Each year, 75 percent of students in the high school Total 
Graduation Cohort will score at least 65 on at least three different 
New York State Regents exams required for graduation by the 
completion of their second year in the cohort. 

Not Applicable 



    

 
 

  
   

 

 
   

  
 

 
 

  
  

 

 

 
 

 
 

 

 

  

            
        

               
           

           
         

       
 

         
           

            
         

        
          
            

 

 

 

    

       

 

 

 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Absolute Each year, 75 percent of students in the fourth year high school 
Total Graduation Cohort will graduate. 

Absolute 
Each year, 95 percent of students in the fifth year high school Total 
Graduation Cohort will graduate. 

Comparative 

Each year, the percent of students in the high school Total 
Graduation Cohort graduating after the completion of their fourth 
year will exceed that of the Total Graduation Cohort from the school 
district of comparison. 

Absolute 

Each year, 75 percent of students in the high school Total Cohort 
pursuing an alternative graduation pathway will achieve a Regents 
equivalency score and pass an approved pathway assessment 
required for graduation by the end of their fourth year. 

ACTION PLAN 

As Troy Prep High School continues to grow, our goal is to maintain a high level of student 
performance and for all to students to graduate from high school. Based on the data that we have 
available, 88% of our first-year cohort and 87% of our second year cohort, is on track to achieve this 
goal. Our focus moving forward, will to be ensure that our 2017 and 2018 cohort continues to 
succeed and our future cohorts either match or exceed the results of our first and second cohorts. 
We are eagerly awaiting our 2020 cohort, which will be our first cohort that started in Kindergarten 
at Troy Prep Elementary. We are hopeful that these students will demonstrate success in high 
school. 

To ensure that all students are successful, Troy Prep High School offers the program Target 3.0 for 
students. This program is mandatory for all freshman and any students below a 3.0 GPA. This 
weekly program is designed for both students new to high school and also for students that may be 
struggling academically and need additional supports. Students meet weekly with an advisor to 
review and reflect on academic progress. During this time, students will also be pulled for tutoring 
of focus on completing makeup work and/or homework. Teachers also hold office hours for 
students 4 to 5 times per week. During office hours, students will receive intensive tutoring. 

GOAL 2: COLLEGE PREPARATION 

GOAL 2: COLLEGE PREPARATION 

Students will be prepared for the rigorous nature of college by the end of high school. 



    

  

       
  

          

        

    

        
     

         

    

 

        
      

       
             
             

         
   

          
    

 

  

       
 

 

      

 

 

 
 
 

 

 

 
 

 

 
 

 
 

   

 

 

   

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 2: Absolute Measure 

Each year, 75 percent of graduating students will demonstrate their preparation for college by at 
least one or some combination of the following indicators: 

• Passing an Advanced Placement (“AP”) exam with a score of 3 or higher; 

• Earning a score of 4 or higher on an International Baccalaureate (“IB”) exam; 

• Passing a College Level Examination Program (“CLEP”) exam; 

• Passing a college level course offered at a college or university or through a school 
partnership with a college or university; 

• Achieving the college and career readiness benchmark on the SAT; or, 

• Earning a Regents diploma with advanced designation; or, 

METHOD 

Schools use any method listed here, or any combination thereof, to demonstrate that at least 75 
percent of graduates are prepared to engage in rigorous college level coursework.  The school 
should select only those methods listed here that it uses to demonstrate the college readiness of its 
students and eliminate those that it will not. For instance, high schools that do not deliver an IB 
Program as part of their high school design do not report on the IB option. The school reports on 
the number of students who attempted to achieve each indicator, the number who succeeded, and 
the corresponding percentage.  Additionally, the school should report on the overall number of 
students who graduated after four years, the number of those graduates who achieved any of the 
relevant measures, and the overall percentage achieving the measure. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be 
made. 

Percentage of the 2015 Total Cohort Graduates Demonstrating College Preparation by Indicator 

Indicator 

Number of 
Graduates who 
Attempted the 

Indicator 

Number who Achieved 
Indicator 

Percentage of Graduates 
who Achieved Indicator 

Passing an AP exam with 
a score of 3 or higher 

Earning a score of 4 or 
high on an International 

Baccalaureate (“IB”) 
exam 
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Passing a College Level 
Examination Program 

(“CLEP”) exam 

Passing a college level 
course offered at a 

college or university r 
through a school 

partnership with a college 
or university 

Earning a Regents 
diploma with advanced 

designation 

Overall 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

Goal 2: Absolute Measure 

Each year, the College, Career, and Civic Readiness Index (“CCCRI”) for the school’s Total Cohort will 
exceed the Measure of Interim Progress (“MIP”) set forth in the state’s ESSA accountability system. 

METHOD 

The state’s finalized ESSA plan includes a College, Career, and Civic Readiness Index that measures 
the rate of completion among the Total Cohort of a variety of indicators of readiness for the next 
step after high school.  Indicators that are more rigorous and that are therefore more difficult to 
attain receive greater weight in the new CCCRI (e.g., attaining an Advanced Regents diploma and a 
score of 4 or higher on an IB exam). Conversely, some less rigorous indicators that were not 
included in the College and Career Readiness Index under the state’s NCLB accountability system 
are included in the CCCRI (e.g., completion of a high school equivalency program).3 

To achieve this measure, the school must have a CCCRI value that equals or exceeds the 2018-19 
CCCRI MIP of 130 for all students. The CCCRI is calculated by multiplying the number of students in 
the cohort demonstrating college, career, and civic readiness by the weighting for the method by 
which the student demonstrated college, career, and civic readiness, divided by the number of 
students in the Total Cohort. The highest possible CCCRI is 200. 

3 For more detail about the weighting of college readiness methods for calculation of the CCCRI, see pages 64-65 of 
the state’s finalized ESSA plan here. 
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RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be 
made. 

CCCRI Performance by Cohort Year 

Graduation Year Cohort 
Number of 
Students in 

Cohort 
MIP School CCCRI 

2016-17 2013 N/A N/A N/A 

2017-18 2014 128 

2018-19 2015 130 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so additional evidence is available. 

Goal 2: Comparative Measure 

Each year, the school’s CCCRI for the Total Cohort will exceed that of the district of comparison’s 
Total Cohort. 

METHOD 

The school compares the CCCRI of students from the fourth year in the charter school Total Cohort 
to that of the respective cohort of students in the school district of comparison. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluation can be 
made. 

CCRI of Fourth Year Total Cohort by Charter School and School District 

Cohort Charter School School District 

2013 N/A N/A 

2014 

2015 

Goal 2: Absolute Measure 

Each year, 75 percent of graduating students will matriculate into a college or university in the year 
after graduation. 
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METHOD 

The ultimate measure of whether a college prep high school has lived up to its mission is whether 
students actually enroll and succeed in college. Schools track and report the percentage of fourth-
year Total Cohort graduates who matriculate into a two or four-year college program in the school 
year following graduation. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no evaluation can be made. 

Matriculation Rate of Graduates by Year 

Number of Number Enrolled Matriculation 
Graduates in 2 or 4-year Rate 

Cohort Graduation Year Program in 
(a) Following Year =[(b)/(a)]*100 

(b) 

2013 2016-17 

2014 2017-18 

2015 2018-19 

SUMMARY OF THE COLLEGE PREPARATION GOAL 

Troy Prep does not yet have a fourth year cohort to report on so outcomes cannot be determined 
yet. 

Type Measure (Accountability Plan from 2012-13 or later) Outcome 

Absolute 
Each year, 75 percent of graduating students will demonstrate 
their preparation for college by one or more possible 
indicators of college readiness. 

Not Applicable 

Absolute 
Each year, the CCCRI for the school’s Total Cohort will exceed 
that year’s state MIP set forth in the state’s ESSA 
accountability system. 

Not Applicable 

Comparative 
Each year, the school’s CCCRI for the Total Cohort will exceed 
that of the district’s Total Cohort. 

Not Applicable 

Absolute 
Each year, 75 percent of graduating students will matriculate 
into a college or university in the year after graduation. 

Not Applicable 

ACTION PLAN 

Troy Prep does not yet have a fourth-year cohort to report on, so no action plan based on the 
results can be supplied. 
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GOAL 3: ENGLISH LANGUAGE ARTS 

Goal 3: English Language Arts 

Students will achieve mastery of skills in English Language Arts 

BACKGROUND 

Troy Prep’s curriculum is developed with the goal of maximizing student academic achievement 
through intentional standards-driven teaching and the systematic use of objective performance 
data to continually inform decision making. During the 2013-2014 school year, Troy Prep began to 
develop its scopes, sequences, and assessments in alignment with the Common Core Learning 
Standards.  Troy Prep continued to refine this process during the 2018-2019 academic year. 

Each academic year, Troy Prep uses three to four formative assessments in ELA, each aligned to 
state standards and to the school’s scope and sequence.  Starting in August, teachers and 
administrators develop curricular strategy, unit plans, and daily lessons based upon the scope and 
sequence.  At the close of each unit, an assessment is administered, graded, and data produced so 
that teachers and administrators can develop action plans based upon objective, standards-driven 
data. The principal and leadership team work closely with teachers at every step of this process, 
giving feedback on daily lesson plans, curriculum, action plans, and the implementation of these 
plans. 

Troy Prep’s elementary school ELA program emphasizes both strong reading and strong 
writing. The reading program emphasizes four key aspects of literacy: decoding, fluency, 
vocabulary and comprehension. In the elementary school grades (K-4) there are 3 literacy blocks 
each day that are 45 minutes (K-2) and 50 minutes (3-4). Students are broken up into groups based 
on STEP (Strategic Teaching and Evaluation of Progress) levels. In the literacy blocks, students focus 
on reading mastery, guided reading, and reading comprehension. Students spend 45 minutes 
writing daily in grades K-2 and 50 minutes in grades 3-4, in addition to the 3 literacy blocks. Troy 
Prep Middle School creates a scope and sequence for ELA and divides the year units, each 
culminating in a formal assessment. Troy Prep Middle School conducts an hour ELA block. 

Every year Troy Prep provides teachers with an intense training program where we instruct 
teaching and student behavior management techniques and strategies to employ in their 
classrooms and throughout the school.  We achieve complete consistency throughout the school 
with regard to behavior and academic standards.  

Additionally, all staff members meet each Friday to review the past week’s progress, refine teaching 
practice, and finalize preparations for the coming week. Teachers are regularly observed teaching 
by the school leadership and receive constant feedback for improvement. 

Goal 3: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or 
above proficiency on the New York State English language arts examination for grades 3-8. 
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METHOD 

The school administered the New York State Testing Program English language arts (“ELA”) 
assessment to students in 3 through 8 grade in April 2019. Each student’s raw score has been 
converted to a grade-specific scaled score and a performance level. 

The table below summarizes participation information for this year’s test administration. The table 
indicates total enrollment and total number of students tested. It also provides a detailed 
breakdown of those students excluded from the exam.  Note that this table includes all students 
according to grade level, even if they have not enrolled in at least their second year (defined as 
enrolled by BEDS day of the previous school year). 

2018 19 State English Language Arts Exam 
Number of Students Tested and Not Tested 

Grade 
Total 

Tested 

Not Tested4 Total 
Enrolled IEP ELL Absent Refused 

3 63 0 0 0 0 63 

4 63 0 0 0 0 63 

5 59 1 0 2 1 63 

6 60 0 0 2 1 63 

7 59 0 0 1 1 61 

8 53 0 0 1 1 55 

All 357 1 0 6 4 368 

RESULTS AND EVALUATION 

357 students enrolled in Troy Prep took the 2018-2019 New York State ELA exam.  Most students 
enrolled in 3rd through 8th grade had attended the school for more than one year.  As indicated, 55% 
of Troy Prep students who were enrolled in at least their second year performed at or above 
proficiency on the 2018-2019 New York State English Language Arts exam.  Troy Prep did not meet 
the requirement that 75% of students enrolled in the school score at or above proficiency.  

Troy Prep did fall short of meeting the Absolute measure of its accountability plan.  The school had 
55% of students score proficient or advanced on the assessment, twenty percentage points below 
the stated goal. Despite Troy Prep’s average not meeting this measure, students in third grade 
scored 75% proficiency. 80% of students in fourth grade and 81% of students in sixth grade 
achieved this absolute measure. All other grades fell below the 75% measure, with the difference 
ranging from thirty-eight percentage points for 5th graders in their 2nd year, to eleven percentage 
points for 4th graders in their 2nd year.  

Troy Prep continues to refine improvements to its scopes and sequences to increase alignment with 
the Common Core Learning standards.  Troy Prep continues to make changes to its interval 
assessment program to increase their alignment with the Common Core Learning standards. Troy 
Prep’s instructional leaders feel that these ongoing changes improved upon a strong program and 
led to increased student learning in ELA. 

4 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language 
Learners (ELL) status, or absence for at least some part of the exam. 
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While we believe that the Troy Prep ELA program improved in 2018-2019, school leaders 
acknowledge that there is much work to be done in the area of ELA performance. We are confident 
that scores will continue to improve as students who began at Troy Prep as Kindergarteners 
continue to fill seats through our middle school grades. We are encouraged to see that our cohort 
of returning 3rd grade scholars achieved the Absolute measure. That cohort of students started Troy 
Prep as Kindergarteners. 

Performance on 2018 19 State English Language Arts Exam 

By All Students and Students Enrolled in At Least Their Second Year 

Grades 

All Students 
Enrolled in at least their 

Second Year 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

3 71% 63 75% 56 

4 63% 63 64% 61 

5 39% 59 37% 49 

6 47% 60 49% 47 

7 53% 59 61% 46 

8 42% 53 39% 41 

All 53% 357 55% 300 

ADDITIONAL EVIDENCE 

Troy Prep has moved toward meeting the Absolute Measure each year since 2015-2016, taking a 
minor step back in 2018-19.  In both 2015-2016 and 2016-17, 48% of students met the absolute 
measure in ELA.  In 2017-2018 57% of students met the absolute measure in ELA. In 2018-19 55% 
of students met the absolute measure. Troy Prep attributes this growth to the fact that students 
who began at Troy Prep as Kindergarteners have reached grade levels that are assessed by New 
York State. 5th Grade has traditionally been an intake year for Troy Prep, with many students 
starting multiple grade levels behind.  As such, 5th grade has posted the weakest results in the past. 
This testing cycle, Troy Prep’s fifth and sixth grade was made up of students from Troy Prep 
Elementary grades. 

ELA Performance by Grade Level and Year 

Grade 

Percent of Students Enrolled in At Least Their Second Year 
Achieving Proficiency 

2016-17 2017-18 2018-19 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

3 68% 43 66% 50 75% 56 

4 69% 45 80% 41 64% 61 

5 62% 44 41% 46 37% 49 

6 16% 8 81% 48 49% 47 

7 14% 32 26% 35 61% 46 

8 56% 27 31% 26 39% 41 

All 48% 199 57% 246 55% 300 
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Goal 3: Absolute Measure 

Each year, the school’s aggregate Performance Index (“PI”) on the State English language arts exam 
will meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA 
accountability system. 

METHOD 

In New York State, ESSA school performance goals are met by showing that an absolute proportion 
of a school's students who have taken the English language arts test have scored at the partially 
proficient, or proficient and advanced performance levels (Levels 2 or 3 & 4).  The percentage of 
students at each of these three levels is used to calculate a PI and determine if the school has met 
the MIP set each year by the state’s ESSA accountability system. To achieve this measure, all tested 
students must have a PI value that equals or exceeds the state’s 2018-19 English language arts MIP 
for all students of 105. The PI is the sum of the percent of students in all tested grades combined 
scoring at Level 2, plus two times the percent of students scoring at Level 3, plus two-and-a-half 
times the percent of students scoring at Level 4. Thus, the highest possible PI is 250. 

RESULTS AND EVALUATION 

The PLI at Troy Prep for the 2018-2019 school year was 146. 5 

English Language Arts 2018 19 Performance Index 

Number in Percent of Students at Each Performance Level 

Cohort Level 1 Level 2 Level 3 Level 4 

17% 30% 34% 19% 

PI = 30 + 34 + 19 = 83 
34 + 19 = 53 

+ (.5)*19 = 10 
PI = 146 

Goal 3: Comparative Measure 

Each year, the percent of all tested students who are enrolled in at least their second year and 
performing at proficiency on the state English language arts exam will be greater than that of all 
students in the same tested grades in the school district of comparison. 

METHOD 

A school compares tested students enrolled in at least their second year to all tested students in the 
public school district of comparison. Comparisons are between the results for each grade in which 

5 At the time of writing this report, NYS has not released the MIP, so a results comparison cannot be made. 
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the school had tested students in at least their second year at the school and the total result for all 
students at the corresponding grades in the school district.6 

RESULTS AND EVALUATION 

Troy Prep students who were enrolled in at least their second year outscored the Troy City School 
District by 26 percentage points on the 2018-2019 ELA exams for grades 3-8. 

Troy Prep exceeded the measure of comparative district proficiency in ELA during the 2018-19 
school year.  Troy Prep students in at least their second year outscored the Troy City School District 
by 26 percentage points (55% versus 29% overall). 

2018 19 State English Language Arts Exam 
Charter School and District Performance by Grade Level 

Grade 

Percent of Students at or Above Proficiency 

Charter School Students 
In At Least 2nd Year 

All District Students 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

3 75% 56 38% 301 

4 64% 61 25% 305 

5 37% 49 25% 305 

6 49% 47 32% 282 

7 61% 46 22% 264 

8 39% 41 30% 270 

All 55% 300 29% 1727 

ADDITIONAL EVIDENCE 

Troy Prep students in at least their second year of enrollment have outperformed the Troy City 
School District in every year that Troy Prep has been operational. 

Troy Prep is extremely pleased with the results of its third through seventh grade cohorts, which are 
the cohorts of students at Troy Prep who have been enrolled in the school since Kindergarten.  75% 
of third grade students at Troy Prep were proficient or advanced, compared to 38% enrolled in Troy 
City School District (a difference of thirty-seven percentage points). 64% of fourth grade students at 
Troy Prep were proficient or advanced, compared to 25% enrolled in Troy City School District (a 
difference of thirty-nine percentage points).  61% of 7th grade students at Troy Prep were proficient 
or advanced, compared to 22% enrolled in Troy City School District (a difference of thirty-nine 
percentage points). As these students progress into upper grades, we believe that we will see 
continued improvement in results. 

6 Schools can acquire these data when the New York State Education Department releases its database containing grade level 
ELA and math test results for all schools and districts statewide.  The NYSED announces the release of the data on its News 
Release webpage. 
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English Language Arts Performance of Charter School and Local District 

by Grade Level and School Year 

Grade 

Percent of Students Enrolled in at Least their Second Year Scoring at or 
Above Proficiency Compared to District Students 

2016-17 2017-18 2018-19 

Charter 
School 

District 
Charter 
School 

District 
Charter 
School 

District 

3 68% 30% 66% 34% 75% 38% 

4 69% 32% 80% 33% 64% 25% 

5 62% 24% 41% 24% 37% 25% 

6 16% 19% 81% 30% 49% 32% 

7 14% 21% 26% 20% 61% 22% 

8 56% 27% 31% 27% 39% 30% 

All 48% 26% 57% 28% 55% 29% 

Goal 3: Comparative Measure 

Each year, the school will exceed its predicted level of performance on the state English language 

arts exam by an effect size of 0.3 or above (performing higher than expected to a meaningful 
degree) according to a regression analysis controlling for economically disadvantaged students 
among all public schools in New York State. 

METHOD 

The SUNY Charter Schools Institute (“Institute”) conducts a comparative performance analysis, 
which compares the school’s performance to that of demographically similar public schools 
statewide. The Institute uses a regression analysis to control for the percentage of economically 
disadvantaged students among all public schools in New York State. The Institute compares the 
school’s actual performance to the predicted performance of public schools with a similar 
concentration of economically disadvantaged students. The difference between the school’s actual 
and predicted performance, relative to other schools with similar economically disadvantaged 
statistics, produces an Effect Size. An Effect Size of 0.3, or performing higher than expected to a 
meaningful degree, is the requirement for achieving this measure. 

Given the timing of the state’s release of economically disadvantaged data and the demands of the 
data analysis, the 2018-19 analysis is not yet available. This report contains 2017-18 results, the 
most recent Comparative Performance Analysis available.  

RESULTS AND EVALUATION 

Troy Prep’s aggregate Effect Size exceeded the required 0.3 by 0.77.  We are particularly pleased 
with Troy Prep’s performance on this measure as it takes into account Troy Prep’s high enrollment 
of students who are economically disadvantaged. 

We are particularly pleased with grades third, fourth and sixth, which all had effect sizes of greater 
than one. These grades also have a high percent of economically disadvantaged students. 
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2017 18 English Language Arts Comparative Performance by Grade Level 

Grade 
Percent 

Economically 
Disadvantaged 

Number 
Tested 

Percent of Students 
at Levels 3&4 

Difference 
between Actual 
and Predicted 

Effect 
Size 

Actual Predicted 

3 90.3 64 62.5 37.9 24.6 1.43 

4 90.6 60 71.7 35.4 36.3 1.99 

5 88.1 66 37.9 25.0 12.8 .81 

6 84.4 61 72.1 37.3 34.9 1.92 

7 94.6 57 22.8 24.7 -1.9 -0.14 

8 89.6 39 35.9 36.3 -0.4 -0.02 

All 89.5 347 51.6 32.6 19.0 1.07 

School’s Overall Comparative Performance: 

Higher than expected to large degree 

ADDITIONAL EVIDENCE 

Troy Prep has exceeded a 0.3 effect size in every year that the school has been operational, with the 
effect size increase since the 2014-15 school year. 

English Language Arts Comparative Performance by School Year 

School 
Year 

Grades 
Percent 

Economically 
Disadvantaged 

Number 
Tested 

Actual Predicted 
Effect 
Size 

2015-16 K-4, 5-8 83.2% 315 41.7 26.2 0.84 

2016-17 K-4, 5-8 78.9% 340 46.7 29.8 1.00 

2017-18 K-4, 5-8 89.5% 347 51.6 32.6 1.07 

Goal 3: Growth Measure7 

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in 
English language arts for all tested students in grades 4-8 will be above the target of 50. 

METHOD 

This measure examines the change in performance of the same group of students from one year to 
the next and the progress they are making in comparison to other students with the same score in 
the previous year.  The analysis only includes students who took the state exam in 2017-18 and also 
have a state exam score from 2016-17 including students who were retained in the same grade. 
Students with the same 2016-17 score are ranked by their 2017-18 score and assigned a percentile 
based on their relative growth in performance (student growth percentile).  Students’ growth 
percentiles are aggregated school-wide to yield a school’s mean growth percentile. In order for a 
school to perform above the target for this measure, it must have a mean growth percentile greater 
than 50. 

7 See Guidelines for Creating a SUNY Accountability Plan for an explanation. 
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Given the timing of the state’s release of Growth Model data, the 2018-19 analysis is not yet 
available. This report contains 2017-18 results, the most recent Growth Model data available.8 

RESULTS AND EVALUATION 

Troy Prep’s mean unadjusted growth percentile in English language arts for all tested students was 
above the state’s unadjusted median growth percentile for all grades.  

Troy Prep exceeded the New York State unadjusted growth measure in all grades except 5th grade. 
4th grade exceeded the state median by 6.7 points, 6th grade exceeded the median by 7.7 points, 7th 

grade exceeded the median by 2.6 points, and 8th grade exceeded the median by 11.9 points. 5th 

grade fell below the median by 7.8 points. 

Overall, Troy Prep exceeded the growth measure by 3.5 points. 

2017 18 English Language Arts Mean Growth Percentile by Grade Level 

Grade 
Mean Growth Percentile 

School Target 

4 56.7 50.0 

5 42.2 50.0 

6 57.7 50.0 

7 52.6 50.0 

8 61.9 50.0 

All 53.5 50.0 

ADDITIONAL EVIDENCE 

Troy Prep exceeded the New York State unadjusted growth measure for all grades, each year this 
has been measured. 

English Language Arts Mean Growth Percentile by Grade Level and School Year 

Grade 
Mean Growth Percentile 

2015-16 2016-17 2017-18 Target 

4 56% 55% 57% 50.0 

5 54% 51% 42% 50.0 

6 55% 59% 58% 50.0 

7 62% 47% 53% 50.0 

8 60% 65% 62% 50.0 

All 57% 55% 54% 50.0 

8 Schools can acquire these data from the NYSED’s Business Portal: portal.nysed.gov. 
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SUMMARY OF THE ENGLISH LANGUAGE ARTS GOAL 

Troy Prep achieved four of the five measures in its Accountability Plan for ELA. Troy Prep did not 
achieve the Absolute Accountability Plan Measures that: 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at 
proficiency on the New York State English language arts examination for grades 3-8.  

Type Measure Outcome 

Absolute 
Each year, 75 percent of all tested students who are enrolled in at least 
their second year will perform at proficiency on the New York State English 
language arts exam for grades 3-8. 

Did Not Achieve 

Absolute 
Each year, the school’s aggregate PI on the state’s English language arts 
exam will meet that year’s state MIP as set forth in the state’s ESSA 
accountability system. 

Not Applicable 
(State has not 

set MIP at time 
of writing this 

report) 

Comparative 

Each year, the percent of all tested students who are enrolled in at least 
their second year and performing at proficiency on the state English 
language arts exam will be greater than that of students in the same tested 
grades in the school district of comparison. 

Achieved 

Comparative 

Each year, the school will exceed its predicted level of performance on the 
state English language arts exam by an effect size of 0.3 or above 
(performing higher than expected to a meaningful degree) according to a 
regression analysis controlling for economically disadvantaged students 
among all public schools in New York State. (Using 2017-18 results.) 

Achieved 

Growth 
Each year, under the state’s Growth Model the school’s mean unadjusted 
growth percentile in English language arts for all tested students in grades 
4-8 will be above the target of 50. (Using 2017-18 results.) 

Achieved 

ACTION PLAN 

Troy Prep continues to push to improve ELA performance for its students.  Beginning in 2013-
2014 Troy Prep implemented a new ELA curriculum based on the best practices of Uncommon 
Schools.  Most importantly, the middle school grades combined Reading and Writing instruction 
into a daily two-hour ELA block.  Troy Prep has moved to a shared curriculum provided by 
Uncommon Schools, which is based on the successful outcomes of the highest performing schools 
in its network. 

In addition, Troy Prep will continue to partner with the other Uncommon Schools located in New 
York State to procure Common Core-aligned interval assessments.  Troy Prep expects that these 
changes will positively affect students’ performance on the New York State exam.  

Troy Prep’s ELA curriculum includes several methods and strategies designed to improve our 
students’ academic performance. In most cases students entering Troy Prep have a history of 
scoring below the state’s ELA assessment standards while at their former schools. We intend to 
improve our students’ academic performance and expect all our students will meet or exceed the 
state’s standards. 

We start by conducting school wide fluency assessments and comprehensive screening early in 
the year to identify which students need additional diagnostic review. This includes diagnostic 
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testing for all students and internal interval testing which continues throughout the year to 
measure students’ progress towards end of year proficiency goals and allows for continual 
remediation in both small and large group settings. In addition, our science and social studies 
curricula are fully integrated with our literacy program. 

Troy Prep will also implement a greater amount of content-specific professional development 
sessions that will help lead to greater mastery of material and therefore better instruction will 
take place in the classroom. 

Teachers will also establish systemized, data-driven small group instruction, which will be 
tailored to students needs to help build a strong understanding of ELA. Also expanding on our 
data-driven approach, schools will also implement weekly data meetings. This will allow school 
leadership and teacher to deeply analyze student performance to eliminate gaps in student 
understanding. 

Three to four times throughout the year we conduct interval testing to assess what areas of 
improvement our students require and what lessons and/or concepts should be re-taught. 
Results are provided to our teachers immediately and action plans are created for each concept 
that requires additional instruction. Intervention plans are also made for individual students 
based on these testing results. 

For students who need specific intervention Troy Prep offers the following: 

• Our reading intervention program is available to all students, regardless if they have an IEP. 

• Our teachers provide up to two hours of additional tutoring weekly to our students. 

• ELA intervention groups are established based on interval testing, in class observations and 
short written assessments conducted at the conclusion of each lesson (i.e., “exit tickets”). 

• Qualitative Reading Inventory (QRI), an individually administered, informal reading 
inventory designed to provide diagnostic information about the conditions under which 
students can identify words and comprehend text successfully. 

• A Regional Director of Special Education to synchronize and lead our intervention services 

HIGH SCHOOL ENGLISH LANGUAGE ARTS 

Goal 3: Absolute Measure 

Each year, 65 percent of students in the high school Accountability Cohort will exceed Common 
Core expectations (currently scoring at or above Performance Level 4 on the Regents Exam in 
English Language Arts (Common Core)) by the completion of their fourth year in the cohort. 

METHOD 

The school administered the Regents English exam that students must pass to graduate.  The school 
scores Regents on a scale from 0 to 100. The State Education Department currently defines the 
college and career readiness standard as scoring at or above Performance Level 4 (meeting 
Common Core expectations) on the Regents Exam in English Language Arts (Common Core). This 
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METHOD 

In the state’s revised calculation of the high school Performance Index, schools now receive 
additional credit for students scoring at Accountability Level 4.11 To achieve this measure, all tested 
students in the Accountability Cohort must have a PI that equals or exceeds the state’s 2019-19 
English language arts MIP for all students of 191. 

The Performance Index is calculated as such: (percent of students scoring at Accountability Level 2) 
+ 2*(percent of students scoring at Accountability Level 3) + 2.5 * (percent of students scoring at 
Accountability Level 4).  Thus, the highest possible PI is 250. The basis for the percent of students is 
the school’s fourth year Accountability Cohort. The Regents Examination in English Language Arts 
(Common Core) is scored on a scale from 0 to 100; 0 to 64 is Accountability Level 1, 65 to 78 is 
Accountability Level 2; 79 to 84 is Accountability Level 3, and 85 to 100 is Accountability Level 4. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 

English Language Arts Performance Index (PI) 

For the 2015 High School Accountability Cohort 

Number in Percent of Students at Each Accountability Level 

Cohort Level 1 Level 2 Level 3 Level 4 

= + + = 
+ = 
+ (.5)* = 

PI = 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

Goal 3: Comparative Measure 

Each year, the percent of students in the high school Total Cohort meeting or exceeding Common 
Core expectations on the Regents Exam in English Language Arts (Common Core) will exceed the 
percentage of comparable students in the district meeting or exceeding Common Core 
e3vxpectations. 

METHOD 

The school compares the performance of students in their fourth year in the charter school Total 
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due 

11 For more details on the score ranges used to determine Accountability Levels as distinguished from Performance 
Levels, see 
www.p12.nysed.gov/irs/sirs/documents/2017RegentsScoreRangesforAnnualandAccountabilityReporting.pdf 
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to availability of comparative data, this measure uses the school’s Total Cohort results and not the 
Accountability Cohort results. In order to meet or exceed Common Core expectations, a student 
must achieve Performance Level 4 or 5.  Given that students may take Regents exam up through the 
summer of their fourth year, the school presents most recently available school district results. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 

Percent Achieving Performance Level 4 or Higher on English Regents 

of Fourth Year Total Cohorts by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent 
Level 4 or 5 

Number in 
Cohort 

Percent 
Level 4 or 5 

Number in 
Cohort 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

Goal 3: Comparative Measure 

Each year, the percent of students in the high school Total Cohort at least partially meeting 
Common Core expectations on the Regents Exam in English Language Arts (Common Core) will 
exceed the percentage of comparable students in the district at least partially meeting Common 
Core expectations. 

METHOD 

The school compares the performance of students in their fourth year in the charter school Total 
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due 
to availability of comparative data, this measure uses the school’s Total Cohort results and not the 
Accountability Cohort results. In order to at least partially meet Common Core expectations, a 
student would need to pass the exam and score at Performance Level 3 or higher (i.e. scoring at 
least 65). Given that students may take Regents exam up through the summer of their fourth year, 
the school presents most recently available school district results. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 
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Percent Achieving Performance Level 3 or Higher on English Regents 

of Fourth Year Total Cohorts by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent Level 
3 or Higher 

Number in 
Cohort 

Percent Level 
3 or Higher 

Number in 
Cohort 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

Goal 3: Comparative Measure 

Each year, the Performance Index (“PI”) in Regents English of students in the fourth year of their 
high school Accountability Cohort will exceed that of comparable students from the school district 
of comparison. 

METHOD 

The school compares the performance of students in their fourth year in the charter school 
Accountability Cohort to that of the respective cohort of students in the school district of 
comparison. Given that students may take Regents exam up through the summer of their fourth 
year, the school presents most recently available school district results. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 

English Regents Performance Index (PI)12 

of Fourth Year Accountability Cohorts by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

PI 
Cohort 

Size 
PI 

Cohort 
Size 

2013 2016-17 

2014 2017-18 

2015 2018-19 

12 For an explanation of the procedure to calculate the school’s PI, see page 28. 
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ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

Goal 3: Growth Measure 

Each year, 50 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade English language arts exam will meet the college and 
career readiness standard (currently scoring at Performance Level 4 and fully meeting Common 
Core expectations on the Regents Exam in English Language Arts (Common Core)) by the 
completion of their fourth year in the cohort. 

METHOD 

The school demonstrates the effectiveness of its English language arts program by enabling 
students who were not meeting proficiency standards in the eighth grade to meet the English 
requirement for the college and career readiness standard.  

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 

Percent Achieving at Least Performance Level 4 on Common Core exam among Students 

Who Were Not Proficient in the 8th Grade by Fourth Year Accountability Cohort 13 

Cohort 
Designation 

Fourth 
Year 

Number in 
Cohort 

Percent Achieving Level 4 
on Common Core exam 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

Goal 3: Growth Measure 

Each year, 75 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade English language arts exam will at least partially meet 
Common Core expectations (currently scoring at Performance Level 3 on the Regents Exam in 
English Language Arts (Common Core)) by the completion of their fourth year in the cohort. 

13 Based on the highest score for each student on the English Regents exam 
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METHOD 

The school demonstrates the effectiveness of its English language arts program by enabling 
students who were not meeting proficiency standards in the eighth grade to meet the English 
requirement for graduation.  

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 

Percent Achieving at Least Performance Level 3 on Common Core exam among Students 

Who Were Not Proficient in the 8th Grade by Fourth Year Accountability Cohort 14 

Cohort 
Designation 

Fourth 
Year 

Number in 
Cohort 

Percent Achieving Level 3 
on Regents English Exam 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

SUMMARY OF THE HIGH SCHOOL ENGLISH LANGUAGE ARTS GOAL 

We do not yet have a fourth year accountability cohort so no measures are applicable at this time. 

Type Measure Outcome 

Absolute 

Each year, 65 percent of students in the high school Accountability Cohort 
will meet or exceed Common Core expectations (currently scoring at or 
above Performance Level 4 on the Regents Exam in English Language Arts 
(Common Core)) by the completion of their fourth year in the cohort. 

Not Applicable 

Absolute 
Each year, 80 percent of students in the high school Accountability Cohort 
will at least partially meet Common Core expectations (currently scoring at 
or above Performance Level 3 on the Regents Exam in English Language Arts 
(Common Core)) by the completion of their fourth year in the cohort. 

Not Applicable 

Absolute 

Each year, the Performance Index (PI) on the Regents English exam of 
students completing their fourth year in the Accountability Cohort will meet 
the state Measure of Interim Progress (MIP) set forth in the state’s ESSA 
accountability system. 

Not Applicable 

Comparative 

Each year, the percentage of students in the Total Cohort meeting or 
exceeding Common Core expectations on the Regents Exam in English 
Language Arts (Common Core) will exceed the percentage of comparable 
students from the district meeting or exceeding Common Core expectations. 

Not Applicable 

14 Based on the highest score for each student on the English Regents exam 
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Comparative 

Each year, the percentage of students in the Total Cohort partially meeting 
Common Core expectations on the Regents Exam in English Language Arts 
(Common Core) will exceed the percentage of comparable students in the 
district at least partially meeting Common Core expectations. 

Not Applicable 

Comparative 

Each year, the Performance Index (PI) in Regents English of students in the 
fourth year of their high school Accountability Cohort will exceed that of 
comparable students from the school district of comparison.  (Using 2016-17 
school district results.) 

Not Applicable 

Growth 

Each year, 50 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade English 
language arts exam will meet or exceed Common Core expectations 
(currently scoring at or above Performance Level 4 on the Regents Exam in 
English Language Arts (Common Core)) by the completion of their fourth 
year in the cohort. 

Not Applicable 

Growth 

Each year, 75 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade English 
language arts exam will at least partially meet Common Core expectations 
(currently scoring at least Performance Level 3 on the Regents Exam in 
English Language Arts (Common Core)) by the completion of their fourth 
year in the cohort. 

Not Applicable 

ACTION PLAN 

We do not yet have a fourth-year accountability cohort, so action plan is available at this time. 

GOAL 4: MATHEMATICS 

Goal 4: Mathematics 

Students will achieve mastery of skills in Mathematics 

BACKGROUND 

Troy Prep’s curriculum is developed with the goal of maximizing student academic achievement 
through intentional standards-driven teaching and the systematic use of objective performance 
data to continually inform decision making. To this end, Troy Prep middle school created a scope 
and sequence for math and divided the year into units, each culminating in a formal assessment.  
During the 2018-19 school year, Troy Prep continued to develop its scopes, sequences, and 
assessments in alignment with the Common Core Learning Standards. 

Partnering with Uncommon Schools, Troy Prep designed yearly assessments in math, aligned to 
state standards and to the school’s scope and sequence.  Starting in August, teachers and 
administrators develop curricular strategy, unit plans and daily lessons based upon the scope and 
sequence.  At the close of each unit, an assessment is administered, graded and data produced so 
that teachers and administrators develop action plans based upon objective, standards-driven data. 
The principal and leadership team work closely with teachers at every step of this process, giving 
feedback on daily lesson plans, curriculum, action plans and the implementation of these plans. 

Troy Prep elementary school’s mathematics program emphasizes both strong computational 
procedures and problem-solving skills. The math program at Troy Prep takes arithmetic concepts 
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and breaks them down to concrete, step-by-step approaches toward solving problems.  At Troy 
Prep, math instruction incorporates a rigorous balance between mechanics and problem solving. 

In grades K-2, there is one 55-minute block of math a day and in grades 3-4, there is a 95-minute 
block that focuses on number sense, number systems, and problem-solving. During this block, 
students chant, act out, and model math with activities and math manipulatives. In the afternoon in 
grades K-2 students are provided with an additional 20 minute “Math Meeting” where concepts 
from earlier lessons are reinforced and retaught when necessary. Grades 5-8 have two-hour blocks 
of math Monday-Thursday. 

Every year we provide our teachers with an intense three-week training program where we instruct 
teaching and student behavior management techniques and strategies to employ in their 
classrooms and throughout the school.  We achieve complete consistency throughout the school 
with regard to behavior and academic standards. 

Additionally, all staff members meet each Friday to review the past week’s progress, refine teaching 
practice, and finalize preparations for the coming week. Teachers are regularly observed teaching 
by the school leadership and receive constant feedback for improvement. 

Goal 4: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at 
proficiency on the New York State mathematics examination for grades 3-8. 

METHOD 

The school administered the New York State Testing Program mathematics assessment to students 
in 3 through 7 grade in April 2019. Each student’s raw score has been converted to a grade-specific 
scaled score and a performance level.  

The table below summarizes participation information for this year’s test administration. The table 
indicates total enrollment and total number of students tested. It also provides a detailed 
breakdown of those students excluded from the exam.  Note that this table includes all students 
according to grade level, even if they have not enrolled in at least their second year. 

2018 19 State Mathematics Exam 
Number of Students Tested and Not Tested 

Grade 
Total 

Tested 

Not Tested15 Total 
Enrolled IEP ELL Absent Refused 

3 63 0 0 0 0 63 

4 62 0 0 1 0 63 

5 62 1 0 0 0 63 

6 61 0 0 1 1 63 

7 59 0 0 1 1 61 

8 

All 307 1 0 3 2 313 

15 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language 
Learners (ELL) status, or absence for at least some part of the exam. 
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RESULTS AND EVALUATION 

307 students enrolled in Troy Prep took the 2018-19 New York State Math exams.  8th grade 
students did not participate in the 8th grade state math exam; instead, the entire cohort 
participated in the June administration of the New York State Common Core Algebra Regents Exam.  
Most students enrolled in 3rd through 7th grade had attended the school for more than one year.  As 
indicated below, 70% of Troy Prep students who were enrolled in at least their second year 
performed at or above proficiency on the 2018-19 New York State grades math exams.  

Troy Prep did not meet the requirement that 75% of students enrolled in at least their second year 
in the school score at or above proficiency overall. However, Troy Prep is strongly encouraged by 
the performance of its third through seventh grade cohorts. These cohorts are the first that started 
at Troy Prep in Kindergarten. The 3rd grade cohort exceeded the measure that 75% of students of 
tests students score proficient or advanced by four percentage points. 

Troy Prep did fall short of meeting the Absolute measure of its accountability plan.  The school had 
70% of students in at least their second-year score proficient or advanced on the assessment, five 
percentage points below the stated goal. The 3rd Grade was able to achieve the absolute measure. 
All other grades fell below the 75% measure. 

Troy Prep is strongly encouraged by the performance of its 3rd, 4th, 6th and 7th grade cohorts.  This 
body of students is the first that started at Troy Prep as Kindergarteners.  

Troy Prep continues to refine improvements to its scopes and sequences to increase alignment with 
the Common Core Learning standards.  Troy Prep continues to make changes to its interval 
assessment program to increase their alignment with the Common Core Learning standards. 

While we believe that the Troy Prep Math program improved in 2018-2019, school leaders 
acknowledge that there is much work to be done in the area of math performance. We are 
confident that scores will continue to improve as students who began at Troy Prep as 
Kindergarteners continue to fill seats through our middle school grades. 

Performance on 2018 19 State Mathematics Exam 
By All Students and Students Enrolled in At Least Their Second Year 

Grades 

All Students 
Enrolled in at least their 

Second Year 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

3 76% 63 79% 56 

4 69% 62 68% 60 

5 56% 62 59% 49 

6 70% 61 71% 48 

7 64% 59 74% 46 

8 

All 67% 307 70% 259 
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ADDITIONAL EVIDENCE 

Troy Prep has moved toward meeting the Absolute Measure each year since 2015-2016. In 2015-
2016, 56% of students met the absolute measure in Math.  2016-2017, 63% of students met the 
absolute measure in Math.  In 2017-2018, 65% of students met the absolute measure in Math.  In 
2018-2019, 70% of students met the absolute measure in Math. Troy Prep attributes this growth to 
the fact that students who began at Troy Prep as Kindergarteners have reached grade levels that 
are assessed by New York State. 

Performance on a Regents Mathematics Exam 
Of 8th Grade All Students by Year 

Grade Year Regents Exam 
Percent 

Passing with 
a 65 

Number 
Tested 

8 2016-17 Common Core Algebra I 94% 47 

8 2017-18 Common Core Algebra I 93% 40 

8 2018-19 Common Core Algebra I 86% 50 

In 2018-2019, 86% of students passed the Common Core Regents I exam with a score of 65 or 
higher.  While our passing percentage has dropped over since 2016-17, we have seen an increase in 
enrollment. Our 2018-19 8th grade students are the last of the students who started in 5th grade. 
Troy Prep is confident that our 8th Grade Common Core Regents I scores will continue to increase as 
our students who began at Troy Prep as Kindergarteners will reach 8th grade in the 2019-20 school 
year. 

Mathematics Performance by Grade Level and School Year 

Grade 

Percent of Students Enrolled in At Least Their Second Year 
Achieving Proficiency 

2016-17 2017-18 2018-19 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

3 89% 56 80% 50 79% 56 

4 69% 52 78% 40 68% 60 

5 71% 51 54% 46 59% 49 

6 37% 49 67% 48 71% 48 

7 48% 44 43% 35 74% 46 

8 NA NA NA NA NA NA 

All 63% 252 65% 219 70% 259 
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Goal 4: Absolute Measure 

Each year, the school’s aggregate Performance Index (“PI”) on the state mathematics exam will 
meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA 
accountability system. 

METHOD 

In New York State, ESSA school performance goals are met by showing that an absolute proportion 
of a school's students who have taken the mathematics test have scored at the partially proficient, 
or proficient and advanced performance levels (Levels 2 or 3 & 4). The percentage of students at 
each of these three levels is used to calculate a PI and determine if the school has met the MIP set 
each year by the state’s ESSA accountability system.  To achieve this measure, all tested students 
must have a PI value that equals or exceeds the state’s 2018-19 mathematics MIP for all students of 
107. The PI is the sum of the percent of students in all tested grades combined scoring at Level 2, 
plus two times the percent of students scoring at Level 3, plus two-and-a-half times the percent of 
students scoring at Level 4.  Thus, the highest possible PI is 250. 

RESULTS AND EVALUATION 

The PLI at Troy Prep for the 2018-2019 school year was 171. 

Mathematics 2017 18 Performance Level Index (PI) 

Number in Percent of Students at Each Performance Level 

Cohort Level 1 Level 2 Level 3 Level 4 

16 17 33 35 

PI = 17 + 33 + 35 = 85 
33 + 35 = 68 

+ (.5)*35 = 18 
PI = 171 

Goal 4: Comparative Measure 

Each year, the percent of all tested students who are enrolled in at least their second year and 
performing at proficiency on the state mathematics exam will be greater than that of all students in 
the same tested grades in the school district of comparison. 

METHOD 

A school compares the performance of tested students enrolled in at least their second year to that 
of all tested students in the public school district of comparison. Comparisons are between the 
results for each grade in which the school had tested students in at least their second year at the 
school and the total result for all students at the corresponding grades in the school district.16 

16 Schools can acquire these data when the New York State Education Department releases its database containing grade level 
ELA and math test results for all schools and districts statewide.  The NYSED announces the release of the data on its News 
Release webpage. 
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RESULTS AND EVALUATION 

Troy Prep students who were enrolled in at least their second year outscored the Troy City School 
District by 42 percentage points on the 2018-2019 Mathematics exams for grades 3-7. 

Troy Prep exceeded the measure of comparative district proficiency in Math during the 2018-19 
school year.  Troy Prep students in at least their second year outscored the Troy City School District 
by a 42 percentage points (70% versus 28% overall). 

2018 19 State Mathematics Exam 
Charter School and District Performance by Grade Level 

Grade 

Percent of Students at or Above Proficiency 

Charter School Students 
In At Least 2nd Year 

All District Students 

Percent 
Number 
Tested 

Percent 
Number 
Tested 

3 79% 56 38% 304 

4 68% 60 28% 312 

5 59% 49 28% 309 

6 72% 48 27% 280 

7 74% 46 19% 264 

8 

All 70% 259 28% 1469 

ADDITIONAL EVIDENCE 

Troy Prep students in at least their second year of enrollment have outperformed the Troy City 
School District in every year that Troy Prep has been in operation, with a student body made up of a 
higher percentage of economically disadvantaged students.  
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Mathematics Performance of Charter School and Local District 
by Grade Level and School Year 

Grade 

Percent of Students Enrolled in at Least their Second Year Who Are at 
Proficiency Compared to Local District Students 

2016-17 2017-18 2018-19 

Charter 
School 

District 
Charter 
School 

District 
Charter 
School 

District 

3 89% 30% 80% 38% 79% 38% 

4 69% 25% 78% 31% 68% 28% 

5 71% 25% 54% 26% 59% 28% 

6 37% 15% 67% 25% 72% 27% 

7 48% 11% 43% 15% 74% 19% 

8 

All 63% 21% 65% 27% 70% 28% 

Goal 4: Comparative Measure 

Each year, the school will exceed its predicted level of performance on the state mathematics exam 

by an Effect Size of 0.3 or above (performing higher than expected to a meaningful degree) 
according to a regression analysis controlling for economically disadvantaged students among all 
public schools in New York State. 

METHOD 

The Institute conducts a Comparative Performance Analysis, which compares the school’s 
performance to that of demographically similar public schools statewide. The Institute uses a 
regression analysis to control for the percentage of economically disadvantaged students among all 
public schools in New York State. The Institute compares the school’s actual performance to the 
predicted performance of public schools with a similar concentration of economically 
disadvantaged students. The difference between the school’s actual and predicted performance, 
relative to other schools with similar economically disadvantaged statistics, produces an Effect Size. 
An Effect Size of 0.3, or performing higher than expected to a meaningful degree, is the 
requirement for achieving this measure. 

Given the timing of the state’s release of economically disadvantaged data and the demands of the 
data analysis, the 2017-18 analysis is not yet available. This report contains 2017-18 results, the 
most recent Comparative Performance Analysis available.  

RESULTS AND EVALUATION 

In the 2017-18 school year, the Comparative Performance Analysis showed that Troy Prep 
performed “Higher than expected to a large degree.” Troy Prep’s overall effect size was 1.41, 
exceeding the required 0.3 effect size. Troy Prep exceeded the 0.3 effect size in all grades.  We look 
forward to improved performance in the coming years as the elementary school continues to enroll 
in the middle school. 

Troy Prep’s aggregate Effect Size exceeded the required 0.3.  The predicted percent of students 
achieving a score of 3 or 4 was 31.3%, but 58.4% of Troy Prep students met that standard.  We are 
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particularly pleased with Troy Prep’s performance on this measure as it takes into account Troy 
Prep’s high enrollment of students who are economically disadvantaged. 

2017 18 Mathematics Comparative Performance by Grade Level 

Grade 
Percent 

Economically 
Disadvantaged 

Number 
Tested 

Percent of Students 
at Levels 3&4 

Actual Predicted 

Difference 
between Actual 
and Predicted 

Effect 
Size 

3 90.3 64 76.6 40.8 35.8 1.79 

4 90.6 59 69.5 33.7 35.8 1.79 

5 88.1 66 51.5 29.2 22.4 1.20 

6 84.4 62 54.8 30.7 24.1 1.20 

7 94.6 57 38.6 21.7 16.9 1.06 

8 

All 81.1 308 58.4 31.3 27.3 1.41 

School’s Overall Comparative Performance: 

Higher than expected to large degree 

ADDITIONAL EVIDENCE 

Troy Prep met the second Comparative Performance measure of its Accountability Plan in every 
year that data has been available.  

Mathematics Comparative Performance by School Year 

School 
Year 

Grades 
Percent 

Economically 
Disadvantaged 

Number 
Tested 

Actual Predicted 
Effect 
Size 

2015-16 3-4, 5-7 82% 271 52.4 28.5 1.16 

2016-17 3-4, 5-7 81% 293 61.7 30.2 1.59 

2017-18 3-4, 5-7 90% 308 58.4 31.3 1.41 

Goal 4: Growth Measure17 

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in 
mathematics for all tested students in grades 4-8 will be above the target of 50. 

METHOD 

This measure examines the change in performance of the same group of students from one year to 
the next and the progress they are making in comparison to other students with the same score in 
the previous year.  The analysis only includes students who took the state exam in 2017-18 and also 
have a state exam score in 2016-17 including students who were retained in the same grade. 
Students with the same 2016-17 scores are ranked by their 2017-18 scores and assigned a 

17 See Guidelines for Creating a SUNY Accountability Plan for an explanation. 
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percentile based on their relative growth in performance (student growth percentile).  Students’ 
growth percentiles are aggregated school-wide to yield a school’s mean growth percentile.  In order 
for a school to meet the measure, the school would have to achieve a mean growth percentile 
above the target of 50. 

Given the timing of the state’s release of Growth Model data, the 2018-19 analysis is not yet 
available. This report contains 2017-18 results, the most recent Growth Model data available.18 

RESULTS AND EVALUATION 

Troy Prep’s mean unadjusted growth percentile in Math for overall all tested students was above 
the state’s unadjusted median growth percentile for all grades.  

Troy Prep exceeded the New York State unadjusted growth measures in most grade levels.  6th 

grade exceeded the state median by 8.3 points, and 7th exceeded the median by 2.7 points. 4th 

grade did not meet the growth target by 5.2 points and 5th grade did not meet the growth target by 
4.3 points. 

Overall, Troy Prep exceeded the growth measure by 10.4 points. 

2017 18 Mathematics Mean Growth Percentile by Grade Level 

Grade 
Mean Growth Percentile 

School Target 

4 44.8 50.0 

5 45.7 50.0 

6 58.3 50.0 

7 52.7 50.0 

8 0.0 50.0 

All 50.2 50.0 

ADDITIONAL EVIDENCE 

Troy Prep students outperformed the state’s unadjusted median growth percentile in all grades for 
each year it has been measured. 

Mathematics Mean Growth Percentile by Grade Level and School Year 

Grade 
Mean Growth Percentile 

2015-16 2016-17 2017-18 Target 

4 57.4 52.6 44.8 50.0 

5 77.3 46.3 45.7 50.0 

6 70.1 71.6 58.3 50.0 

7 58.0 77.2 52.7 50.0 

8 NA NA NA 50.0 

All 64.8 60.4 50.2 50.0 

18 Schools can acquire these data from the NYSED’s business portal: portal.nysed.gov. 
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Goal 4: Optional Measure 

Each year, 75% of all tested students enrolled in either grade in at least their second year will 
receive a passing grade on the New York Sate Common Core Algebra Regents exam. 

METHOD: 

The school administered the New York State Common Core Algebra Regents Examination to all 8th 

grade students in June of 2019.  The school had an external party score the exam. The criterion for 
success on this measure requires students enrolled in at least their second year to receive the passing 
grade of 65% on the exam. 

RESULTS AND EVALUATION: 

85% of Troy Prep students in at least their second year at Troy Prep earned at least the passing grade 
of 65 on the June 2018 New York State Common Core Algebra Regents Examination. 37 of Troy Prep’s 
8th grade class had been enrolled in the school for 2 or more years.  Troy Prep exceeded the 
requirement that 75% of students enrolled in their second year achieve pass the Algebra Regents 
Exam. 

Percent of Students who Earned a Passing Grade 

Charter School Students In At Least 2nd Year 

Percent Number Tested 

85% 41 

Troy Prep exceeded the measure by 10 percentage points. 

SUMMARY OF THE MATHEMATICS GOAL 

Troy Prep achieved all mathematics goals measured except for the Absolute Measure that 75 
percent of all tested students who are enrolled in at least their second year will perform at 
proficiency on the New York State mathematics exam for grades 3-8.  Troy Prep is hopeful that this 
measure will be achieved in the near future, as our cohorts of students that attended Troy Prep 
since Kindergarten continue to advance into higher grade levels in the middle school. 
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Type Measure Outcome 

Absolute 
Each year, 75 percent of all tested students who are enrolled in at least 
their second year will perform at proficiency on the New York State 
mathematics exam for grades 3-8. 

Did not Achieve 

Absolute 
Each year, the school’s aggregate PI on the state’s English language arts 
exam will meet that year’s state MIP as set forth in the state’s ESSA 
accountability system. 

Not Applicable 
(State has not 

set MIP at time 
of writing this 

report) 

Comparative 

Each year, the percent of all tested students who are enrolled in at least 
their second year and performing at proficiency on the state mathematics 
exam will be greater than that of students in the same tested grades in the 
school district of comparison. 

Achieved 

Comparative 

Each year, the school will exceed its predicted level of performance on the 
state mathematics exam by an Effect Size of 0.3 or above (performing 
higher than expected to a meaningful degree) according to a regression 
analysis controlling for economically disadvantaged students among all 
public schools in New York State. (Using 2017-18 results.) 

Achieved 

Growth 
Each year, under the state’s Growth Model the school’s mean unadjusted 
growth percentile in mathematics for all tested students in grades 4-8 will 
be above the target of 50. (Using the 2017-18 results.) 

Achieved 

Optional 
Measure 

Each year, 75% of all tested students enrolled in either grade in at least 
their second year will receive a passing grade on the New York Sate 
Common Core Algebra Regents exam. 

Achieved 

ACTION PLAN 

Troy Prep implemented a curriculum that is fully aligned with the Common Core Learning 
Standards.  In addition, Troy Prep has partnered with the other Uncommon Schools located in New 
York State to procure externally-developed, Common Core-aligned interval assessments.  Troy 
Prep expects that these changes will continue to positively impact students’ performance on the 
New York State exam. 

Troy Prep’s math curriculum includes several methods and strategies designed to improve 
student performance. In many cases students entering Troy Prep have a history of scoring 
below the state’s math assessment standards while at their former schools.  We intend to 
improve our students’ academic performance and expect all our students will meet or exceed 
the state’s standards. 

To improve their performance, 3-4 grade students received a 95 minute math block and 5-8 
students receive a two hour block of mathematics instruction daily.  Additionally, our math 
curriculum is fully integrated with our curricula throughout Troy Prep. 

Troy Prep will also implement a greater amount of content-specific professional development 
sessions that will help lead to greater mastery of material and therefore better instruction will 
take place in the classroom. 

Teachers will also establish systemized, data-driven small group instruction, which will be 
tailored to students needs to help build a strong understanding of math. Also expanding on our 
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data-driven approach, schools will also implement weekly data meetings. This will allow school 
leadership and teacher to deeply analyze student performance to eliminate gaps in student 
understanding. 

Throughout the year Troy Prep conducts interval testing to assess what areas of improvement 
our students require and what lessons and/or concepts should be re-taught. Results are 
provided to our teachers immediately and action plans are created for each concept that 
requires additional instruction. Intervention plans are also made for individual students based on 
these testing results. 

For students who need specific intervention Troy Prep offers the following: 

Specific resource room instruction is provided students who require additional 
teaching in mathematics. 
Teachers provide up to two hours of additional tutoring weekly to our students. 
Mathematics intervention groups are established based on interval testing, in class 
observations and short written assessments conducted at the conclusion of each 
lesson (i.e., “exit tickets”). 
Specific resource room instruction is provided by our special education coordinator 
for students who require additional teaching in mathematics. 
A Regional Director of Special Education was hired to synchronize and lead our 
intervention services 

HIGH SCHOOL MATHEMATICS 

Goal 4: Absolute Measure 

Each year, 65 percent of students in the high school Accountability Cohort will exceed Common 
Core expectations (currently scoring at or above Performance Level 4 on a Regents mathematics 
exam) by the completion of their fourth year in the cohort. 

METHOD 

The school administered the Regents mathematics exam(s) that students must pass to graduate.  
The school scores Regents on a scale from 0 to 100. The State Education Department currently 
defines the college and career readiness standard as scoring at or above Performance Level 4 
(meeting Common Core expectations) on any Regents Common Core mathematics exams. This 
measure examines the percent of the Accountability Cohort that achieved at least Performance 
Level 4 by the completion of their fourth year in the cohort. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 







    

          
         

               
                 

  

  

       
 

    

     

 
 

    

     

      

      
            
              
              
               

 

       

   

       
       

     

 

           
       

        
           

         
       

  

       
 

 

 

 

 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Accountability Level 4).  Thus, the highest possible PI is 250. The basis for the percent of students is 
the school’s fourth year Accountability Cohort. Regents Common Core mathematics exams are 
scored on a scale from 0 to 100; 0 to 64 is Accountability Level 1, 65 to 79 is Accountability Level 2 
(65 to 77 for Algebra II); 80 to 84 is Accountability Level 3 (78 to 84 for Algebra II), and 85 to 100 is 
Accountability Level 4. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 

Mathematics Performance Index (PI) 

For the 2015 High School Accountability Cohort 

Number in Percent of Students at Each Accountability Level 

Cohort Level 1 Level 2 Level 3 Level 4 

N/A N/A N/A N/A 

= + + = 
+ = 
+ (.5)*[?] = 

PI = N/A 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

Goal 4: Comparative Measure 

Each year, the percent of students in the high school Total Cohort meeting or exceeding Common 
Core expectations on a Regents mathematics exams will exceed the percentage of comparable 
students in the district meeting or exceeding Common Core expectations. 

METHOD 

The school compares the performance of students in their fourth year in the charter school Total 
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due 
to availability of comparative data, this measure uses the school’s Total Cohort results and not the 
Accountability Cohort results. In order to meet or exceed Common Core expectations, a student 
must achieve Performance Level 4 or 5.  Given that students may take Regents exam up through the 
summer of their fourth year, the school presents most recently available school district results. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 
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Percent Achieving Performance Level 4 or Higher on a Mathematics Regents 

of Fourth Year Total Cohorts by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent Level 4 or 5 
Number in 

Cohort 
Percent Level 4 or 5 

Number in 
Cohort 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

Goal 4: Comparative Measure 

Each year, the percent of students in the high school Total Cohort at least partially meeting 
Common Core expectations on a Regents mathematics exams will exceed the percentage of 
comparable students in the district at least partially meeting Common Core expectations. 

METHOD 

The school compares the performance of students in their fourth year in the charter school Total 
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due 
to availability of comparative data, this measure uses the school’s Total Cohort results and not the 
Accountability Cohort results. In order to at least partially meet Common Core expectations, a 
student would need to pass the exam and score at Performance Level 3 or higher (i.e. scoring at 
least 65). Given that students may take Regents exam up through the summer of their fourth year, 
the school presents most recently available school district results. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 

Percent Achieving Performance Level 3 or Higher on a Mathematics Regents 

of Fourth Year Total Cohorts by Charter School and School District 

Cohort 
Fourth 

Year 

Charter School School District 

Percent Level 3 or 
Higher 

Number in 
Cohort 

Percent Level 3 or 
Higher 

Number in 
Cohort 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 
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Goal 4: Comparative Measure 

Each year, the Performance Index (“PI”) in Regents mathematics of students in the fourth year of 
their high school Accountability Cohort will exceed that of comparable students from the school 
district of comparison. 

METHOD 

The school compares the performance of students in their fourth year in the charter school 
Accountability Cohort to that of the respective cohort of students in the school district of 
comparison. Given that students may take Regents exam up through the summer of their fourth 
year, the school presents most recently available school district results. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 

Mathematics Regents Performance Index (PI) 

of Fourth Year Accountability Cohorts by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

PI 
Cohort 

Size 
PI 

Cohort 
Size 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

Goal 4: Growth Measure 

Each year, 50 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade mathematics exam will meet the college and career 
readiness standard (currently scoring at Performance Level 4 and fully meeting Common Core 
expectations on a Regents mathematics exam) by the completion of their fourth year in the cohort. 

METHOD 

The school demonstrates the effectiveness of its mathematics program by enabling students who 
were not meeting proficiency standards in the eighth grade to grow to meeting the mathematics 
requirement for the college and career readiness standard.  

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 
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Percent Achieving at Least Performance Level 4 on a Mathematics Regents Exam among Students 

Who Were Not Proficient in the 8th Grade by Fourth Year Accountability Cohort 22 

Cohort 
Designation 

Fourth 
Year 

Number in 
Cohort 

Percent Achieving Level 4 
on Common Core Exam 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

Goal 4: Growth Measure 

Each year, 75 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade mathematics exam will at least partially meet Common 
Core expectations (currently scoring at Performance Level 3 on a Regents mathematics exam) by 
the completion of their fourth year in the cohort. 

METHOD 

The school demonstrates the effectiveness of its mathematics program by enabling students who 
were not meeting proficiency standards in the eighth grade to move to meeting the English 
requirement for graduation.  

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 

Percent Achieving at Least Performance Level 3 on a Mathematics Regents Exam among Students 

Who Were Not Proficient in the 8th Grade by Fourth Year Accountability Cohort 23 

Cohort 
Designation 

Fourth 
Year 

Number in 
Cohort 

Percent Achieving Level 3 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

22 Based on the highest score for each student on the English Regents exam 

23 Based on the highest score for each student on the mathematics Regents exam 
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SUMMARY OF THE HIGH SCHOOL MATHEMATICS GOAL 24 

We do not yet have a fourth-year accountability cohort, so no measures are applicable at this time. 

Type Measure Outcome 

Absolute 

Each year, 65 percent of students in the high school Accountability Cohort 
will meet or exceed Common Core expectations (currently scoring at or 
above Performance Level 4 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

Not Applicable 

Absolute 
Each year, 80 percent of students in the high school Accountability Cohort 
will at least partially meet Common Core expectations (currently scoring at 
or above Performance Level 3 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

Not Applicable 

Absolute 

Each year, the Performance Index (PI) in mathematics of students 
completing their fourth year in the Accountability Cohort will meet the state 
Measure of Interim Progress (MIP) set forth in the state’s ESSA 
accountability system. 

Not Applicable 

Comparative 

Each year, the percentage of students in the Total Cohort meeting or 
exceeding Common Core expectations on a Regents mathematics exam will 
exceed the percentage of comparable students from the district meeting or 
exceeding Common Core expectations. 

Not Applicable 

Comparative 

Each year, the percentage of students in the Total Cohort partially meeting 
Common Core expectations on a Regents mathematics exam will exceed the 
percentage of comparable students in the district at least partially meeting 
Common Core expectations. 

Not Applicable 

Comparative 

Each year, the Performance Index (PI) in Regents mathematics of students in 
the fourth year of their high school Accountability Cohort will exceed that of 
comparable students from the school district of comparison.  (Using 2016-17 
school district results.) 

Not Applicable 

Growth 

Each year, 50 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade mathematics 
exam will meet or exceed Common Core expectations (currently scoring at 
or above Performance Level 4 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

Not Applicable 

Growth 

Each year, 75 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade mathematics 
exam will at least partially meet Common Core expectations (currently 
scoring at least Performance Level 3 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

Not Applicable 

ACTION PLAN 

We do not yet have a fourth-year accountability cohort, so action plan is available at this time. 

24 If the school includes a middle school component, add these measures to the subject area goal for the younger grades. 
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GOAL 5: SCIENCE 

Goal 5: Science 

Each year, 75% percent of all tested students enrolled in at least their second year and performing 
at proficiency on the state science exam will be greater than that of all students in the same tested 
grades in the local school district. 

BACKGROUND 

The science curriculum at Troy Prep has been designed to provide a solid foundation for students in 
the essential understandings of elementary and middle science as outlined in the New York State 
standards. 

Troy Prep continues to partner with Uncommon Schools to procure externally-developed, 
Common Core-aligned curriculum and assessments, which are based on the successful outcomes 
of the highest performing schools in the network. 

Science instruction consistently reinforced both math and reading skills, and our science teachers 
frequently worked closely with both our Math and English Language Arts teachers to ensure that 
common approaches and language were used to reinforce cross-curricular content. For example, 
during the Scientific Method and Measurement unit, students worked with units of measurement, 
tools of measurement, and conversions between units of measure, reinforcing important math 
skills. 

In terms of supporting literacy, professional development time is dedicated to determining how to 
best expose students to nonfiction texts during science class each week and how to encourage 
them to access and use scientific texts for their own learning and study. This exposure to nonfiction 
provided an important opportunity for students to practice and continue to develop their reading 
comprehension and vocabulary skills. 

Goal 5: Absolute Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or 
above proficiency on the New York State science examination. 

METHOD 

The school administered the New York State Testing Program science assessment to students in 4th 

grade in spring 2019. The school converted each student’s raw score to a performance level and a 
grade-specific scaled score. The criterion for success on this measure requires students enrolled in 
at least their second year to score at proficiency. 

RESULTS AND EVALUATION 

84% of students in at least their second year at Troy Prep scored proficient or advanced on the 2019 
New York State Testing Program science assessment. 

Troy Prep exceeded the measure that 75% percent of students would score proficient or advanced 
by 9 percentage points. 
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Charter School Performance on 2018 19 State Science Exam 

By All Students and Students Enrolled in At Least Their Second Year 

Grade 

Percent of Students at Proficiency of Students in At 
Least 2nd Year 

Percent Proficient Number Tested 

4 84% 63 

8 

All 84% 63 

ADDITIONAL EVIDENCE 

Troy Prep has met the Absolute Measure each year since 2015-2016. In 2016-2017, 94% of students 
met the absolute measure in Science. In 2017-18, 95% of students met the absolute measure. In 
2018-19, 84% of students met the absolute measure. These students have received high-quality 
Science instruction since starting at Troy Prep in Kindergarten, which attributes to the strong results 
each year. 

Performance on a Regents Science Exam 
Of 8th Grade All Students by Year 

Grade Year Regents Exam 
Percent 

Passing with 
a 65 

Number 
Tested 

8 2016-17 Living Environment 91% 46 

8 2017-18 Living Environment 68% 37 

8 2018-19 Living Environment 76% 51 

In 2018-2019, 76% of students passed the Living Environment exam with a score of 65 or higher.  
While our passing percentage dropped from 2016-17 to 2017-18, we have seen an increase from 
2017-18 to 2018-2019 by 8 percentage points. Troy Prep has seen an increase in enrollment as well. 
Our 2018-19 8th grade students are the last of the students who started in 5th grade. Troy Prep is 
confident that our 8th Grade Living Environment scores will continue to increase as our students 
who began at Troy Prep as Kindergarteners will reach 8th grade in the 2019-20 school year. 

Science Performance by Grade Level and School Year 

Grade 

Percent of Students Enrolled in At Least Their Second Year at 
Proficiency 

2016-17 2017-18 2018-19 

Percent 
Proficient 

Number 
Tested 

Percent 
Number 
Tested 

Percent 
Proficient 

Number 
Tested 

4 94% 51 95% 41 84% 63 

8 

All 94% 51 95% 41 84% 63 
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Goal 5: Comparative Measure 

Each year, the percent of all tested students enrolled in at least their second year and performing at 
proficiency on the state science exam will be greater than that of all students in the same tested 
grades in the school district of comparison. 

METHOD 

The school compares tested students enrolled in at least their second year to all tested students in 
the public school district of comparison. Comparisons are between the results for each grade in 
which the school had tested students in at least their second year and the results for the respective 
grades in the school district of comparison. Given the timing of the state’s release of district 
science data, the 2018-19 comparative data may not yet be available. If not, schools should report 
comparison to the district’s 2017-18 data. 

RESULTS AND EVALUATION 

Troy Prep students who were enrolled in at least their second year outscored the Troy City School 
District by 6 percentage points on the 2018-2019 Science exams for grade 4. 

Troy Prep exceeded the measure of comparative district proficiency in Science during the 2018-19 
school year.  Troy Prep students in at least their second year outscored the Troy City School District 
by 6 percentage points (84% versus 78% overall). 

2018 19 State Science Exam 

Charter School and District Performance by Grade Level 

Grade 

Percent of Students at Proficiency 

Charter School Students 
In At Least 2nd Year 

All District Students25 

Percent 
Proficient 

Number 
Tested 

Percent 
Proficient 

Number 
Tested 

4 84% 63 78% 295 

8 

All 84% 63 78% 295 

ADDITIONAL EVIDENCE 

District results for the 2015,2016 and 2017 New York State Testing Program science assessment 
demonstrate that Troy Prep student’s outperformance district students. 

25 This table uses the prior year’s results as 2018-19 district science scores are not yet available. 



    

 

      
   

 

 
  

   

 
 

 
 

 
 

       

       

       

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Science Performance of Charter School and Local District 
by Grade Level and School Year 

Grade 

Percent of Charter School Students at Proficiency and Enrolled in At Least their 
Second Year Compared to Local District Students 

2016-17 2017-18 2018-19 

Charter 
School 

District 
Charter 
School 

District 
Charter 
School 

District 

4 94% 67% 95% 78% 84% 

8 

All 94% 67% 95% 78% 84% 



    

 

  

 

   

   
 

 

 

   

 
 

 

 

  
   

  

     

 

 

   

  

  

 

 

          
      

 

      

   

 

  

 

 

 

  

 

  

 

 

 

      

 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 5: Optional Measure 

Each year, 75 percent of all tested students enrolled in at least their second year will receive a 
passing grade on the Living Environment Regents Examination 

METHOD: 

The school administered the New York State Living Environment Regents Examination to all 8th grade 
students in June of 2019.  The school had an external party score the exam.  The criterion for success 
on this measure requires students enrolled in at least their second year to receive the passing grade of 
65% on the exam. 

RESULTS AND EVALUATION: 

84% of Troy Prep students earned at least the passing grade of 65% on the June 2019 Living 
Environment Regents Exam.  40 of Troy Prep’s 8th grade class had been enrolled in the school for 2 or 
more years. 

Troy Prep did meet the measure by 3 percentage points. 

Percent of Students who Earned a Passing Grade 

Charter School Students In At Least 2nd Year 

Percent Number Tested 

78% 40 

ADDITIONAL EVIDENCE 

Troy Prep has historically met this measure. In 2016-17, 92% of 2nd year students passed the exam.  
In 2018-19, 78% of 2nd year students passed the exam. 

Percent Achieving at Least Level 3 by Cohort and Year 

2016-17 2017-18 2018-19 

Number of Percent Number of Percent Number Percent 

2nd 2ndyear Passing year Passing of 2nd Passing 

students students year 

students 

39 92% 34 68% 40 78% 



    

 

         

   

 
 

  
 

 

 

 
 

 
   

 

 

 
 

 
 

 

  

         
        

       

           
   

         

        
       

      

         
        

      
       

     
       

      
       
       

        
          

          
            

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

SUMMARY OF THE SCIENCE GOAL 

Troy Prep has achieved all science goals for the 2018-2019 school year. 

Type Measure Outcome 

Absolute 
Each year, 75 percent of all tested students enrolled in at 
least their second year will perform at or above proficiency 
on the New York State examination. 

Achieved 

Comparative 

Each year, the percent of all tested students enrolled in at 
least their second year and performing at proficiency on the 
state exam will be greater than that of all students in the 
same tested grades in the school district of comparison. 

Achieved 

Optional 
Measure 

Each year, 75 percent of all tested students enrolled in at 
least their second year will receive a passing grade on the 
Living Environment Regents Examination 

Achieved 

ACTION PLAN 

While Troy Prep is pleased with its 4th grade science results, we acknowledge that there is always 
room for improvement, especially given the 8th grade Regents results. Troy Prep plans to do the 
following things to ensure that students continue to progress in this measure: 

• Implement the Reading Taxonomy and Science Taxonomy techniques in all Science classes 
to continue to improve teaching practices in these classes 

• Continue to prepare our 8th grade students for the Living Environment Regents in June 

• Continue to use fourth, fifth and sixth grade science curriculum to provide students with 
the essential understandings and skills that will prepare them for more in-depth study of 
Chemistry, Biology, and Physics during seventh and eighth grade 

• Encourage collaboration between science and literacy teachers so that comprehension and 
vocabulary strategies taught in reading class are incorporated into science class during non-
fiction lessons. Science teachers will be responsible for teaching all textbook features 
through science instruction. These skills will then be reinforced by the reading teacher 
while reading non-fiction texts. In addition, Science and Writing teachers will continue to 
collaborate to give students practice in research and non-fiction writing. 

• Provide professional development and common planning time dedicated to collaboration 
between science, math, and literacy teachers to ensure that the science curriculum 
continues to reinforce essential math and reading comprehension skills. The class schedule 
was created with these periods in mind. Each of these teachers has at least one period a 
week that they can meet with their counterpart to discuss these skills. As mentioned 
previously we will also be using our PD time as a staff to focus on this. Observations, lesson 
review and video will be used to help provide feedback to our teachers on this topic. 





    

 

   

           
         

 

 

           
       

      
        

      

  

       
 

 

   
       

 

 

 
 

 

  

    

      

      

      

 

       

 

   

      

 

   

           
            

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 5: Comparative Measure 

Each year, the percent of students in the high school Total Cohort passing a Regents science exam 
with a score of 65 or above will exceed that of the high school Total Cohort from the school district 
of comparison. 

METHOD 

The school compares the performance of students in their fourth year in the charter school high 
school Total Cohort to that of the respective cohort of students in the school district of comparison. 
Due to the availability of comparative data, this measure uses the school’s Total Cohort results and 
not the Accountability Cohort results. Given that students may take Regents exam up through the 
summer of their fourth year, the school presents most recently available district results. 

RESULTS AND EVALUATION 

We do not yet have a fourth-year cohort, so no results are available, and no evaluations can be 
made. 

Science Regents Passing Rate 
of the High School Total Cohort by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent 
Passing 

Cohort 
Size 

Percent 
Passing 

Cohort 
Size 

2013 2016-17 

2014 2017-18 

2015 2018-19 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

GOAL 6: SOCIAL STUDIES 

Goal 6: Social Studies 

Students will demonstrate mastery of skills and knowledge in Social Studies. 

Goal 6: Absolute Measure 

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on 
the New York State Regents U.S. History exam by the completion of their fourth year in the cohort. 





    

 

           
    
      
        

      

 

      

   

       
 

 

 
 

 

  

    

      

      

      

 

      

 

        

   

           
          

 

 

          
          

             
           

 

     

 

 

 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

METHOD 

The school compares the performance of students in their fourth year in the charter school high 
school Total Cohort to that of the respective cohort of students in the school district of comparison. 
Due to the availability of comparative data, this measure uses the school’s Total Cohort results and 
not the Accountability Cohort results. Given that students may take Regents exam up through the 
summer of their fourth year, school presents the most recently available district results. 

RESULTS 

We do not yet have a fourth-year cohort, so no results are available. 

U.S. History Passing Rate 

of the High School Total Cohort by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent 
Passing 

Cohort 
Size 

Percent 
Passing 

Cohort 
Size 

2013 2016-17 

2014 2017-18 

2015 2018-19 

EVALUATION 

We do not yet have a fourth-year cohort, so no evaluations can be made. 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

Goal 6: Absolute Measure 

Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on 
the New York State Regents Global History exam by the completion of their fourth year in the 
cohort. 

METHOD 

This measure requires students in each Accountability Cohort to pass the Global History exam by 
the completion of their fourth year in the cohort. Students may have taken the exam multiple 
times, and had until the summer of their fourth year to pass it. Once students pass it, performance 
on subsequent administrations of the same exam do not affect their status as passing. 

RESULTS 

We do not yet have a fourth-year cohort, so no results are available. 





    

  

      

 

 
 

 

  

     

      

      

      

 

      

 

        

 

 

    

   

           
      

 

     
        

         
          

          
       

      
  

  

        

      

 

          

 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Global History Passing Rate 

of the High School Total Cohort by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

2013 2016-17 

2014 2017-18 

2015 2018-19 

EVALUATION 

We do not yet have a fourth-year cohort, so no evaluations can be made. 

ADDITIONAL EVIDENCE 

We do not yet have a fourth-year cohort so no additional evidence is available. 

GOAL 7: ESSA 

Goal 7: ESSA 

The school will remain in good standing. 

Goal 7: Absolute Measure 

Under the state’s ESSA accountability system, the school is in good standing: the state has not 
identified the school for comprehensive or targeted improvement. 

METHOD 

Because all students are expected to meet the state's performance standards, the federal statute 
stipulates that various sub-populations and demographic categories of students among all tested 
students must meet the state standard in and of themselves aside from the overall school results. 
As New York State, like all states, is required to establish a specific system for making these 
determinations for its public schools, charter schools do not have latitude in establishing their own 
performance levels or criteria of success for meeting the ESSA accountability requirements.  Each 
year, the state issues School Report Cards that indicate a school’s status under the state 
accountability system. 

RESULTS AND EVALUATION 

Troy Prep’s 2018-19 ESSA Accountability Status is “Good Standing.” 

Troy Prep met the ESSA measure of its accountability plan. 

ADDITIONAL EVIDENCE 

Troy Prep has been a school in “Good Standing” in every year that the school has been operational. 



    

    

  

  

  

  

 

 

 

2018 19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Accountability Status by Year 

Year Status 

2016-17 Good Standing 

2017-18 Good Standing 

2018-19 Good Standing 



	 	

	 	 	 	
	 	 	 	 	

	 	 	 	 	 	

	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	

	

	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

		 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	

Entry 4 Expenditures per Child 
Created: 07/18/2019 • Last updated: 07/29/2019 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOLSection Heading 

Financial Information 

This information is required of ALL charter schools. Provide the following measures of fiscal 
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures 

Per Child): 

1. Total Expenditures Per Child 

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-
19 Schedule of Functional Expenses) and divide by the year end FTE student enrollment. 
(Integers Only. No dollar signs or commas). 

Note: The information on the Schedule of Functional Expenses on pages 41–43 of the 

Audit Guide can help schools locate the amounts to use in the two per pupil 
calculations: Audit Guide available within the portal or on the NYSED website 

at: http://www.p12.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf. 

Line 1: Total Expenditures 10832672 

Line 2: Year End FTE student enrollment 641 

Line 3: Divide Line 1 by Line 2 16899 

1 / 2 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		 	 	 	 	
	 	 	 	 	 	 	 	

	 		 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 		 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		

		
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	

	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	

	

2. Administrative Expenditures per Child 

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per 
Child” first add together the following: 

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’ 
column (from the unaudited 2018 19 Schedule of Functional Expenses) 

2. Any contracted administrative/management fee paid to other organizations or corporations 

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must 
be included in this calculation is defined as follows: 

Administrative Expenditures: Administration and management of the charter school includes the 

activities and personnel of the offices of the chief school officer, the finance or business offices, school 
operations personnel, data management and reporting, human resources, technology, etc. It also 

includes those administrative and management services provided by other organizations or corporations 

on behalf of the charter school for which the charter school pays a fee or other compensation. Do not 
include the FTE of personnel whose role is to directly support the instructional program. 

Notes: 
The information on the Schedule of Functional Expenses on pages 41–43 of the Audit Guide 

can help schools locate the amounts to use in the two per pupil calculations: 
http://www.p12.nysed.gov/psc/AuditGuide.html. 
Employee benefit costs or expenditures should not be reported in the above calculations. 

Line 1: Relevant Personnel Services 
Cost (Row) 

Line 2: Management and General Cost
(Column) 

Line 3: Sum of Line 1 and Line 2 

Line 5: Divide Line 3 by the Year End
FTE student enrollment 

Thank you. 

1384606 

2270776 

3655383 

5702 

2 / 2 







      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE 

True North Troy Preparatory Charter School 

SCHOOL 
Name: True North Troy Preparatory Charter School 

CONTACT INFORMATION 
Contact Name: Cameron Johnson 
Contact Title: Senior Associate Director of Financial Management 
Contact Email:  
Contact Phone:  

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 





      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

  
     

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 QUARTER 2  QUARTER 3 QUAR  

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



 
 

    

   
    

 

 
  

 

8 9 10 11 12 
58 41 35 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 15 15 16 16 
0 639 631 641 641 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

468 453.7 456.4 456.4 
84 81.6 86.4 86.4 
4 5 5 5 
4 3.8 4 4 
4 5.7 5.9 5.9 
3 1.2 1.2 1.2 

29 28.5 27.9 27.9 
11 13.5 14.3 14.3 
5 5 5.1 5.1 
2 2 2 2 
3 3 3 3 
5 5.1 5.1 5.1 
3 6.7 8.8 8.8 

10 8.9 8.1 8.1 
4 7.3 7.5 7.5 
0 0 0.3 0.3 

TER 4 

D' Column(s) 
s for the 

TER 4 
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Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 
ALANCE SHEET 

2018-19 

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 

Contributions and other receivables 
TOTAL CURRENT ASSETS - 2,976,547 2,691,500 3,113,703 2,955,804 

- 1,832,942 1,826,379 2,391,468 2,718,679 
- - - - -
- 1,201,225 893,177 734,912 714 
- 4,482 4,482 4,816 267,907 
- (62,102) (32,538) (17,493) (31,496) 

- 1,647,068 1,647,068 1,647,068 1,647,068 PROPERTY, BUILDING AND EQUIPMENT, net 

- - - - -OTHER ASSETS 

TOTAL ASSETS - 4,623,615 4,338,568 4,760,771 4,602,872 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 

Other 
TOTAL CURRENT LIABILITIES - 344,241 44,349 135,853 141,028 

- 337,449 38,197 128,645 128,641 
- - - - -
- - - - -
- - - - -
- - - - -
- 6,792 6,152 7,208 12,387 

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - - -

TOTAL LIABILITIES - 344,241 44,349 135,853 141,028 

NET ASSETS 
Unrestricted 

Temporarily restricted 

TOTAL NET ASSETS - 4,279,374 4,294,219 4,624,918 4,461,844 

- 4,279,374 4,294,219 4,624,918 4,461,844 
- - - -

TOTAL LIABILITIES AND NET ASSETS - 4,623,615 4,338,568 4,760,771 4,602,872 

Page 35 of 64 



























































  
    

     

  

         
     

     
     

       

          

Annual Report Requirement 
for SUNY Authorized Charter Schools 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOL 

2018-19 

Administrative $5,702.62expenditures per pupil: 

Per NYS Statute Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 

Page 64 of 64 









































	 	

	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	
	 	 	 	

	

	 	 	
	 	 	 	 	
	 	 	 	 	
	 	 	 	 	
	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	
	 	

	 	 	 	 	
	

	 	 	
	 	 	 	 	

	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	

	 	 	
	 	 	 	 	 	

	 	

Entry 10 Enrollment and Retention of Special 
Populations 
Created: 07/18/2019 • Last updated: 07/31/2019 

Instructions for Reporting Enrollment and Retention Strategies 
Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain 

enrollment of students with disabilities, English language learners/Multilingual learners, and students who 

are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress 
toward meeting its enrollment and retention targets in 2019 20. 

TRUE NORTH TROY PREPARATORY CHARTER SCHOOLSection Heading 

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 2018 19 

Due in part to its extensive family outreach
efforts, Troy Prep has been successful in
attracting a high portion of students eligible
for Free and Reduced Price Lunch. During the
2018 19 school year, over 80% of students
at Troy Prep were eligible for Free and
Reduced Lunch. Since its opening, Troy Prep
has consistently enrolled the highest portion
of students eligible for Free or Reduced Price
Lunch of every public school in Troy.
Additionally, applicants in the kindergarten
lottery are given a priority status in the
lottery if identified as economically
disadvantaged. 

Econom Outreach efforts include: 
ically Knocking on doors in the community,
Disadva beginning with local housing projects
ntaged Leaving door hangers and other recruitment

materials at all homes visited 
Posting of yard signs in public housing areas
Bus ads that are in routes through Troy
Posting of fliers and procurement of
advertising space
Holding events in housing project function 
areas 
Development of relationships with
organizations such as the Commission on
Economic Opportunity and Unity House, 

Describe Recruitment Plans in 2019 20 

Troy Prep plans to continue its current
outreach strategies to enroll economically
disadvantaged students at similar levels in
coming years. Due to Troy Prep’s large share
of economically disadvantaged students,
recruitment plans will remain similar in the
2019 20 school year. 

1 / 4 



	 	

	 	 	 	 	 	
	 	 	 	 	

	 	

	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	
	
	 	 	 	
	 	 	

	 	 	 	 	 	
	 	 	 	
	 	 	 	 	 	

	
	 	 	 	 	 	 	
	
	 	 	 	

	 	 	
	 	 	
	 	 	 	 	
	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

which refer parents to Troy Prep.
Postcard mailers sent to families identified 
as low income 

The Troy Enlarged City School District is a
small urban school district serving only about
4000 students. According to recent New York
State Report Card Data, 3% of Troy District
were students with limited English
proficiency. Based on previous New York
State Reports and the levels of ELL students
at specific district schools, we expect that
the area surrounding School 2  commonly
referred to as “North Central” Troy  is the
best area to target to attract families of
students with limited English proficiency. This
area is heavily targeted by Troy Prep’s
outreach efforts. Troy Prep produces all

English outreach documents in English and Spanish.
Langua The school employs Spanish speaking staff
ge to communicate with Spanish speaking
Learner families and uses an interpreting service for
s/Multili all other interpretation needs. In its outreach
ngual efforts, the school places a special emphasis
Learner on reaching out to non English speaking
s families. Additionally, applicants in the

kindergarten lottery are given a priority
status in the lottery if identified as English
language learners. In the 2017 18 school
year, we accepted 4 ELL students into
Kindergarten through this lottery policy. 

Each year Troy Prep staff:
Knock on doors in all of the local housing
projects, which we know from experience
contain a number of non English speaking
families; 
Produce recruitment materials in both 
English and Spanish 

There is no one best area of the school 
district in which to recruit students with 
disabilities. Troy Prep focuses on
communicating to parents that the school is
open to all students, including those with
disabilities. In all its outreach materials, Troy
Prep emphasizes that it is open to all
students. In the past the School has sent
letters to parents outlining, major myths
about charter schools, including the myth
that “charter schools don’t serve students Student with disabilities”. During the enrollment of all 

Troy Prep plans to continue its current
outreach strategies to enroll English
language learners at similar levels in coming 
years.
Troy Prep would also like to expand efforts
by:
Hold events with Spanish Language
community groups, including Spanish
Language Churches; and
Advertise on a Spanish language radio
broadcast. 

Troy Prep will continue its efforts to
encourage all applicants, regardless of
disability, apply to Troy Prep. This will include
communicating with local daycare and Pre K
centers that we accept students of all 

2 / 4 



	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	
	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	
	 	 	 	 	

	 	 	 	 	 	
	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	
	 	 	 	

	 	 	 	 	 	 	
	 	 	
	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	 	 	 	 	 	

s with new students, the Director of Special
Disabilit Education either reaches out to all families 
ies that have students with IEPs to discuss our 

program and initiates early contact and a
relationship between families and the
schools. Both school sites are committed to 
being handicap accessible and inviting to
students with certain physical disabilities.
The elementary building in North Troy has a
ramp for wheelchair access and has
elevators, which allows those in wheelchairs 
or other physical disabilities to access all
points of the building. 

academic levels and are accessible to all 
people. Troy Prep will continue to utilize the
Director of Special Education to meet with
families that are interested in Troy Prep or
are in the process of enrolling and have a
student that has a disability. 

Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 2018 19 Describe Retention Plans in 2019 20 

Troy Prep works to ensure that all families
feel welcome at Troy Prep. Due to our high
level economically disadvantaged students,
Troy Prep re certified in the 2018 19 school
year for the Community Eligibility Provision,
which qualifies all students for free
breakfast, lunch, and snack, regardless of
income status. Troy Prep keeps uniform costs
low for families and provides free uniform
shirts to all new students. Additionally, Troy
Prep will provide free uniforms to any

Econom families that express difficulty with affording
ically uniforms. Troy Prep works hard to ensure
Disadva that no families feel a financial burden if 
ntaged their child attends Troy Prep. All of Troy

Prep’s family events and student field trips
are free. We hold several evening events
during the year and will often serve a free
dinner to our families. Our social worker and 
McKinney Vento liaison also work hard to
identify and families that are struggling
financially or may be at risk for eviction. We
work diligently with families that are
experiencing to homelessness to ensure that
the attendance is not affected, and students 
have transportation to and from school. 

Our retention of ELL students has typically
English been very high, as we have strong literacy
Langua programs in place that allow all students,
ge including ELL students, to make great gains.
Learner Given the success of Troy Prep’s new
s/Multili enrollment preference and the strong history
ngual of retaining ELL students, Troy Prep expects 

Troy Prep’s retention of economically
disadvantaged students remains high, as the
academics are strong and the schools have
been intentional about reducing financial
burdens for families. Troy Prep will continue
with the same strategies into the 2019 20
school year. Troy Prep’s number of
economically disadvantaged students has
traditionally outnumbered those of the
district and Troy Prep is confident that the
number of economically disadvantaged
students will remain high. 

As our curriculum continues to evolve, we 
are committed to maintaining a high quality
literacy program that supports our ELL
students. We believe by continuing with our
emphasis our academic achievement and
high expectations for all students, regardless
of ability or language status, our results will 
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Learner to continue to meet or exceed the SUNY remain strong and ELL families will remain
enrollment targets for ELL students in thes committed to Troy Prep. 
future. 

Troy Prep implemented many measures to
retain students with disabilities.These 
measures include: 
Implementation of technology as needed
(iPad, books on tape/iPod, talk to text,
videos, etc.) for students that are more
successful with learning with technology
A strong and steady focus on parent
communication. This includes weekly e mails
for high needs students and increased parent
communication, whether over the phone orStudent in persons with Troy Prep Elementary School launched theDisabilit parent video series, in which videos wereies sent home to parents to teach families on
how to work with child for certain skills/topics
The creation and distribution of Handbook 
for Special Education Services
Close collaboration with district related 
service providers to implement
recommended techniques and strategies as
needed 
Modified homework and independent
practice system in the middle and high
school 

Troy Prep is committed to continually
expanding the special education program to
provide support for students with disabilities
and their families. Troy Prep will be
collaborating with student home districts
around best practices and policies
surrounding FBAs (Functional behavior
assessments) and BIPs (Behavior
Intervention Plans). Troy Prep is also
observing district alternative settings to
improve our instructional offerings.
Additionally, the Troy Prep Director of Special
Education will be collaborating with other
Directors of Special Education in our CMO
(Uncommon Schools) to implement new
special education systems, such as
collaborative meetings and small group
intervention. Troy Prep is scaling up the
parent video series to all families in the
network in order to support students at all
academic levels. Troy Prep is also expanding
the social work program to provide emotional
support for students that have been
diagnosed with a behavior disability or are
experiencing trauma. 
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Entry 11 Classroom Teacher and Administrator 

Attrition 
Created: 07/18/2019 • Last updated: 07/24/2019 

Report changes in teacher and administrator staffing. 

Instructions for completing the Classroom Teacher and Administrator Attrition Tables 

Charter schools must complete the tables titled 2018-2019 Classroom Teacher and 

Administrator Attrition to report changes in teacher and administrator staffing 

during the 2018-2019 school year. Please provide the full time equivalent (FTE) of 

staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June 

30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the 

FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019 

using the tables provided. 

1. Classroom Teacher Attrition Table 

FTE Classroom 
Teachers on 
6/30/18 

FTE Classroom 
Teachers 
Departed 7/1/18
 6/30/19 

2. Administrator Position Attrition Table 

FTE 
Administrative 
Positions on 
6/30/18 

FTE 
Administrators 
Departed 7/1/18
 6/30/19 

FTE Classroom 
Teachers Filling
Vacant Positions 
7/1/18  6/30/19 

FTE 
Administrators 
Filling Vacant
Positions 7/1/18
 6/30/19 

FTE Classroom FTE of 
Teachers Added Classroom 
in New Positions Teachers on 
7/1/18 6/30/19 6/3019 

FTE FTE 
Administrators Administrative 
Added in New Positions on 
Positions 7/1/18
6/30/19 

6/30/19 
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3. Tell your school's story 

Charter schools may provide additional information in this section of the Annual 
Report about their respective teacher and administrator attrition rates as some 

teacher or administrator departures do not reflect advancement or movement within 

the charter school networks. Schools may provide additional detail to reflect a 

teacher’s advancement up the ladder to a leadership position within the network or 

an administrator’s movement to lead a new network charter school. 

There has been transitions throughout leadership for the 19 20 school year. Our long time Elementary 

school principal has transitioned to become the Middle School principal. Our Elementary instructional 
fellow has transitioned to the Elementary School principal. Our Middle School principal has transitioned to 

our High School College Counselor. Our Regional Director of Special projects has transitioned to the 

Director of Operations for our Elementary School. Our Middle School Director of Special Projects has 

transitioned to the Regional Director of Special Projects. 

4. Charter schools must ensure that all prospective employees receive clearance 

through the NYSED Office of School Personnel Review and Accountability (OSPRA) 

prior to employment. After an employee has been cleared, schools are required to 

maintain proof of such clearance in the file of each employee. For the safety of all 
students, charter schools must take immediate steps to terminate the employment of 

individuals who have been denied clearance. Once the employees have been 

terminated, the school must terminate the request for clearance in the TEACH 

system. 

Have all employees have been cleared through the NYSED TEACH system? 

Yes 

5. For perspective or current employees whose clearance has been denied, have you 

terminated their employment and removed them from the TEACH system? 

Yes 

Thank you 
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