Entry 1 School Information and Cover Page
Created: 06/29/2018 « Last updated: 07/31/2018

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME UNITY PREP CS OF BROOKLYN (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of Regents-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYC CSD 13

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

432 Monroe Street,
Brooklyn 11221

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Joshua Beauregard

Title Head of School
Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) http://www.unityprep.org/

f. DATE OF INITIAL CHARTER 11/2012
g. DATE FIRST OPENED FOR 08/2013
INSTRUCTION

1/7


http://www.unityprep.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Unity’s mission is to empower students as scholars and citizens so they may lead fulfilling academic,
personal, and professional lives.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 1 A Grades 6-12 College Preparatory Curriculum: A college-
preparatory liberal arts and sciences program of study in
mathematics, English language arts (ELA), science, and
history that fosters in students the desire and capacity to
learn independently, think critically, and communicate
proficiently so that they are fully prepared to succeed in their
postsecondary studies.

Variable 2 A Focus on Expert Teaching and Advancement: An inventive
Teacher Career Advancement System and multi-faceted
professional development offerings that equip talented
teachers with ample means to continually develop their
pedagogical and management skills while generously
recognizing them for their contributions, resulting in an
enthusiastic faculty of expert educators who are
demonstrably successful in promoting student learning.

Variable 3 More Time for Learning/Attention to How Time is Utilized: An
extended day, week, and year that provide approximately
20% more time on academic and co-curricular activities than
the local district average in order to deepen engagement,
and accelerate academic growth.

Variable 4 Intensive and Differentiated Academic Support: A system in
which teachers offer customized support for remediation and
acceleration by using multiple forms of assessment to inform
instruction and providing individualized support with our
small group guided reading interventions as well as after-
school and weekend tutoring.

Variable 5 Enrichment Courses and Elective Clubs: Enrichment courses
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Variable 6

Variable 7

Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2018

in Art & Design and Technology, which promote applied and
interdisciplinary learning and develop essential 21st century
professional skills in technology, communication, self-
expression, critical and creative thinking, and problem
solving; and elective clubs in such areas as sports and the
visual and performing arts, which develop team-oriented
skills and are co-facilitated by instructors from local
educational and cultural institutions through formal
partnerships.

A Positive and Supportive School Culture: a culture built on a
framework of Positive Behavioral Interventions & Supports,
which teaches students how to maintain a learning
environment that is safe, responsible, and respectful and
offers students abundant encouragement. A priority on
teaching students the social and emotional skills they need
to be successful, including how to manage emotions, reduce
stress, and make healthy decisions. A staff that is
compassionate and always willing to guide students when
they make mistakes so they can learn from them and avoid
repeating them.

Active Community Involvement: A Family & Community
Partnership Association comprised of family members, local
stakeholders, and Unity staff, that promotes open
communication, meaningful collaboration, and active
involvement and service within Unity’s community, including
community service opportunities.

(No response)
(No response)

(No response)

466

j- GRADES SERVED IN SCHOOL YEAR 2017-18

Check all that apply

Grades Served

6,7,8,9 10

3717



kl. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

Yes, 2 sites

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades Receives Rental
Address Number Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applicable)
Site 1 432 Monroe
(same Street
a?imar Brooklyn, NY NYC CSD 13 6-8 No N/A
primary 11221
site)
1150 East
New York
Site2  Avenue 4th NYCCSD 13 9-11 No N/A
floor
Brooklyn, NY
11212
Site 3

417



I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School

Leader Joshua Beauregard

Operati
onal Chris Doscher
Leader

Complia
nce Chris Doscher
Contact

Complai
nt Chris Doscher
Contact

DASA
Coordin  Joshua Beauregard
ator

I13. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address

School

Leader Joshua Beauregard

Operati
onal Chris Doscher
Leader

Complia
nce Chris Doscher
Contact

Complai
nt Chris Doscher
Contact

DASA
Coordin  Joshua Beauregard
ator

ml. Are any sites in co-located Yes
space? If yes, please proceed to

the next question.
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m2. Please list the terms of your current co-location.

Date school
will leave
current co-
location

Site 1

(primar  N/A

y site)

Site 2 N/A

Site 3

Is school
working with
NYCDOE to
expand into
current
space?

No

Yes

nl. Were there any revisions to

the school’s charter during the
2017-18 school year? (Please
include approved or pending

material and non-material

charter revisions).

o. Name and Position of

Individual(s) Who Completed this

Annual Report.

If so, list year
expansion
will occur.

2018

No

Is school
working with
NYCDOE to
move to
separate
space?

No

No

If so, list the
proposed
space and
year planned
for move

Chris Doscher, Director of Operations

School at Full
Capacity at
Site

Yes

No

p. Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is

in compliance with all aspects of its charter, and with all pertinent Federal, State, and

local laws, regulations, and rules. We understand that if any information in any part

of this report is found to have been deliberately misrepresented, that will constitute

grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes
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Signature, Head of Charter School

Signature, President of the Board of Trustees

Date 2018/07/31

Thank you.



ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/23/2018

UNITY PREP CS OF BROOKLYN (REGENTS)

1. CHARTER AUTHORIZER (As of
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).

REGENTS-Authorized Charter School

https://data.nysed.gov/reportcard.php?
instid=800000075840&year=2017&createreport=1&allchecke
d=1&enrollment=1&avgclasssize=1&freelunch=1&attendance

=1&suspensions=1&teacherqual=1&teacherturnover=1&staff
counts=1&hsnoncompleters=1&38ELA=1&38MATH=1&48SCI
=1&lep=1&naep=1&regents=1&nysaa=1&nyseslat=1&elemE
LA=1&elemMATH=1&elemSci=1&unweighted=1
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https://data.nysed.gov/reportcard.php?instid=800000075840&year=2017&createreport=1&allchecked=1&enrollment=1&avgclasssize=1&freelunch=1&attendance=1&suspensions=1&teacherqual=1&teacherturnover=1&staffcounts=1&hsnoncompleters=1&38ELA=1&38MATH=1&48SCI=1&lep=1&naep=1&regents=1&nysaa=1&nyseslat=1&elemELA=1&elemMATH=1&elemSci=1&unweighted=1

Entry 3 Progress Toward Goals
Created: 07/26/2018 « Last updated: 11/01/2018

PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only. Complete the tables provided.
List each goal and measure as contained in the school’s currently approved charter, and indicate whether
the school has met or not met the goal. Please provide information for all goals by November 1st.

1. ACADEMIC STUDENT PERFORMANCE GOALS

If performance data is not available by August 1st, please state this in the last column and update by
November 1st.

2017-18 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met Indicate if data is not
Performance Goal Evaluate Progress available. If/when
Toward Attainment of available, Describe
Goal Efforts School Will
Take If Goal Is Not
Met

To continue to
improve outcomes for
our students, school
leaders and teaching
staff are
implementing a
multi-year school
improvement
initiative. Efforts for
2018-19 focus on:

- enhancing the
school's interim
assessment system,
including the rollout
of NWEA MAP interim
assessments to
precisely measure
growth and
performance over the
school year in English
Language Arts (ELA)
and mathematics.
The expansion of
interim assessments
school wide allows
teachers and leaders
to benchmark
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Academ
ic Goal
1

The percentage of
students
demonstrating
proficiency and
above on NYS exams
will be as follows:

Grade 6
ELA: 25%-30%
Math: 15% - 20%

Grade 7
ELA: 30%-35%
Math: 20%-25%

Grade 8

ELA: 35%-40%
Math: 25%-30%
Science: 50%-55%

Grade 9

Algebra | CC (3, 4, or
5): 55%-60%

Living Environment
(65% or above):
75%-80%

NYS Exam Scores

2/18

Not Met

progress and
consistently use data
across the school to
inform instruction.

- The instructional
leadership team has
been structured to
increase the quality
and frequency of
instructional support
for teachers and
intensive teacher
focused support and
guidance on
classroom
management
including the use of
data for lesson plan
development and
implementation.
Principals and
department chairs
now spend 50% of
their time providing
teachers with
instructional
coaching. The Head
of School and
Director of Support
Services analyze
student data weekly.
Learning Specialists
have two leaders
tasked with
enhancing
instructional quality,
curriculum
development and
assessments. The
school has hired staff
to oversee and
enhance the literacy
intervention program.
- The school has
hired additional
middle school
teachers to provide
additional learning
time for students,
including providing
double block of ELA
in all grades.



Grade 6 (SWDs)
ELA: 10%-15%
Math: 10%-15%

Grade 7 (SWDs)
ELA: 15%-20%
Math: 15%-20%

Grade 8 (SWDs)
ELA: 20%-25%
Math: 20%-25%
Science: 35%-40%

Grade 9 (SWDs)
Algebra | CC (3, 4, or
5): 25%-30%

Living Environment
(65% or above):
40%-45%

3/18

Through
implementation of
our multi-year school
improvement plan,
Unity is taking a
strategic and
targeted approach
toward ensuring this
goal will be met next
year. To accomplish
this, Unity is
adjusting the school's
program using the
following three
levers: professional
development,
curriculum, and
instructional support.

A newly implemented
assessment system,
[lluminate, that
measures each
student’s progress
towards proficiency
on a standard-by-
standard basis for
both interim
assessments and
throughout the
school year on all
regularly scheduled
assessments in
classes. The
expansion of interim
assessments school
wide allows teachers
and leaders to
benchmark progress
and consistently use
data across the
school to inform
instruction.

Our high school site
has moved to a brand
new facility; the new
space provides
additional spaces for
instruction and state
of the art lab space
for science classes. It
is better equipped for
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instruction for all
scholars, along with
intervention services
for our students with
disabilities and those
who may need
additional academic
support.

The high school has
moved to a co-
principal model,
which allows for
additional time
devoted to coaching
teachers, ensuring
instruction is
differentiated and
lessons are tiered to
meet the needs of all
scholars.

To ensure that we
decrease the number
of students who are
performing far below
proficiency in 2018-
19, the school is
taking the following
measures:

- The Head of School
will devote three
hours weekly to
analyzing,
overseeing, and
monitoring IA data of
all students in ELA
and mathematics,
including “students
with disabilities” and
students who are
classified as
“economically
disadvantaged,” as
these subgroups are
in need of continual
academic support.

- Each principal,
along with the
chairpersons of the
ELA and mathematics
departments will
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Academ
ic Goal
2

The maximum
percentage of
students
demonstrating “Far
Below Proficiency” on
NYS exams will be as
follows:

Grade 6
ELA: 25%
Math: 35%

Grade 7
ELA: 20%
Math: 30%

Grade 8
ELA: 15%
Math: 25%
Science: 8%

Grade 9

Algebra | CC (3, 4, or
5): 15%

Living Environment
(65% or above): 5%

NYS Exam Scores

Grade 6 (SWDs)
ELA: 45%
Math: 50%

Grade 7 (SWDs)
ELA: 40%
Math: 45%

Grade 8 (SWDs)
ELA: 35%

Math: 40%
Science: 15%

Grade 9 (SWDs)
Algebra | CC (3, 4, or
5): 25%

Living Environment
(65% or above): 20%

5/18

Not Met

devote 20 hours per
week each to
instructional
coaching with a focus
on supporting
teachers with lesson
planning, lesson
delivery and
classroom
management.

- Unity has hired
additional middle
school teachers to
provide additional
learning time for
students. The budget
also supports
providing double
blocks of ELA for all
grades (expanded
from 6th grade only)
(from 52 to
112minutes daily of
English Language
Arts instruction)
Unity teachers and
coaches are
continuing to build
Common Core
aligned, vertically
aligned, rigorous and
engaging curricula in
mathematics and
English Language
Arts, including the
development and
utilization of IAs to
drive student
learning.

Unity teachers will be
required to hold
regularly scheduled
office hours for
individualized
tutoring during
evening and weekend
hours to ensure all
students are
academically
performing at or
above grade level
Common Core
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standards.

Each principal, along
with the chairpersons
of the ELA and
mathematics
departments will
devote 20 hours per
week each to
instructional
coaching with a focus
on supporting
teachers with lesson
planning, lesson
delivery and
classroom
management.

Unity teachers and
coaches are
continuing to build
Common Core
aligned, vertically
aligned, rigorous and
engaging curricula in
mathematics and
English Language
Arts, including the
development and
utilization of interim
assessments to drive
student
learning.Proficiency
towards spiraled
standards will be
regularly assessed to
ensure students are
approaching mastery.

In the 2017-18 school
year, 92% of
students grew at
least three reading
levels. However, we
did not meet the
second part of this
goal. We are,
however, pleased
with the progress our
students have made
and will, therefore,


mailto:4E9E4@6J.D<E9ED;J<E

Academ
ic Goal
3

Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

Literacy:

At least 90% of
students who receive
Leveled Literacy
Interventions will
grow three reading
levels across the
year.

At least 90% of
students below level
S (4th grade) will
grow 6 levels across
the year.

Roundtables:

At least 90% of
students will pass
their Roundtable
presentation
according to our
school's shared
rubric by the end of
Summer Academy
each year.

Internal Assessments

Internal Rubrics
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Not Met

Met

continue the efforts
put in place for 2017-
18 in the upcoming
school year, as
follows:

- Utilize data from
prior academic years
and throughout each
trimester to better
analyze
characteristics of
students who did not
meet their growth
goals and provide
targeted intervention
as needed.

- Revise training in
the LLI system for
teachers based on
data from prior years
corresponding to
each teacher’s
particular strengths
and possible areas of
improvement.

- Prioritize smaller
groups of students
and our most
experienced
intervention teachers
for the students who
need the most
support.



Academ
ic Goal
7

Academ
ic Goal
8

2. Do have more academic goals No
to add?

3. Do have more academic goals No
to add?

4. ORGANIZATIONAL GOALS

2017-18 Progress Toward Attainment of Organizational Goals

Organizational Measure Used to
Goal Evaluate Progress

Special Education
Compliance:
90-100% of IEPs
will be up-to-date
(or not overdue)
as of November
15th and June
15th each year.

Org Goal 1 90-100% of the Internal Records
services offered to
students will
match the services
specified on their
IEPs as of
November 15th
and June 15th.

8/18

Goal - Met or Not

Met

Not Met

If Not Met,
Describe Efforts
School Will Take

While the first half
of this goal was
met (95% and 99%
were up to date by
November 15th
and June 15th
respectively), we
fell short on the
second
component.
Therefore, the
school will
implement the
following program
changes in the
coming year:

- Provide
Integrated
Collaborative
teaching for
history classes at
our middle school
site

- Utilize agencies
assigned to us by
the New York City
Department of



Org Goal 2

Org Goal 3

Discipline:

The out-school
suspension rate
for all students
and for students
with disabilities
will be less than
10% as of June
15th each year.

Internal Records

Attendance:

95% average daily

attendance or

greater and fewer

than 10% of Attendance
students records
categorized as

chronically absent

as of June 15th

each year.
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Met

Not Met

Education for
speech-language
services

- Increase
collaboration and
advocacy for
students with
special class
placements

In 2017-18, the
average daily
attendance was
93%, and the
chronic absence
rate was 22%.
Therefore, in 2018-
19, the school will
increase its efforts
to:

- Make daily calls
to parents of
students that are
absent or late on a
particular school
day.

- Provide positive
attendance
incentives
including goal-
setting and
rewards with each
student.

Identify students
at risk of chronic
absenteeism
through counselor
meetings and
early recognition
of possible barriers
to attendance.

- Develop



Org Goal 4

Enrollment:

500 applications
received for 6th
grade with a
confirmed waitlist
of 50 students by
June 15th each

ear.
y Enrollment

Average student Records

enrollment will be
at least 85% of the
total enroliment
listed on the
school’s charter as
of June 15th each
year.

Student Retention:
Student retention
will be greater

10/18

Not Met

individualized
intensive
attendance
contracts with
clear expectations
for the student
and family
members.

Although this goal
was not fully met
as the school did
not have 500
applications for
the incoming 6th
Grade, we had 324
applications in our
lottery, an
improvement from
last year. As a
result, the 6th
Grade is fully
enrolled for the
upcoming year.

Given the success
of our recruitment
efforts for solid
applicants, we will
continue and
enhance our
efforts to focus on
students and
families in our
target
neighborhoods
within CSDs 13
and 16 to increase
the total number
of applications
received in total.

The second
component of this
goal, average
student enroliment
at least 85% of
total enroliment,
was met.



Org Goal 5

than 90% as
assessed from
October 1st to
June 15th each
year.

5. Do you have more

organizational goals to add?

2017-18 Progress Toward Attainment of Organizational Goals

Org Goal 6

Organizational
Goal

Staff Retention:
At least 80% of
the school’s staff
who are offered
renewed
agreements each
year will return as
employees in the
following year as
assessed on
August 1st each
year.

Enrollment
Records

Yes

Measure Used to
Evaluate Progress

School Records
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Met

Goal - Met or Not

Met

Met

If Not Met,
Describe Efforts
School Will Take

Unity Prep’s
positive responses
for survey
questions related
to professional
development were
two percentage
points below the
city average. In
response, the
school is
implementing a
professional
development
program that is
reflective of
student data and
classroom
observations but
also the expressed
interests and
needs of the
school faculty.
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Professional
Development
implemented this
year will focus on
improving
teachers’ capacity
to plan and deliver
lessons as well as
manage
classrooms. In
terms of
Curriculum
development, we
will continue to
build upon the
common core
aligned curriculum
in place at Unity
Prep. This includes
revising and
reinforcing
curriculum scopes
and sequences,
maps and units as
well as
assessments to
learn from last
year and ensuring
curricular
alignment to the
Common Core
Standards. Unity
Prep
administrators are
creating a
professional
development
calendar that
includes launch of
data-driven model
for instruction,
trainings for staff
in data analysis,
time for scoring
and analyzing
results, and
training staff to
develop results
driven lesson
plans through
other key
meetings. Unity
also takes part in



Org Goal 7

Professional
Development:

The quality of
professional
development as
assessed by
responses of
Unity’s teachers
on the New York
City Department
of Education’s
Framework for
Great Schools
Report each year
will be greater
than the citywide
average.

NYC Department
of Education's
Framework for
Great Schools
Report
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Not Met

the NYC Special
Education
Collaborative,
including
advanced
opportunities for
English Language
Learners, Coaching
for Special
Education
Educators, and
supporting
Students in
Collaborative Team
taught
Classrooms.

Professional
Development
implemented this
year will focus on
improving
teachers’ capacity
to plan and
deliver lessons as
well as manage
classrooms. With
our new
information and
assessment
system, llluminate,
teachers and
coaches will learn
how to develop a
variety of
assessment tools
directly linked to
Common Core
standards that
measure student’s
growth throughout
the school year.

In terms of
Curriculum
development, we
will continue to
build upon the
common core
aligned curriculum
in place at Unity
Prep. This includes
revising and
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reinforcing
curriculum scopes
and sequences,
maps and units as
well as
assessments to
learn from last
year and ensuring
curricular
alignment to the
Common Core
Standards. Unity
Prep
administrators are
creating a
professional
development
calendar that
includes launch of
data-driven model
for instruction,
trainings for staff
in data analysis,
time for scoring
and analyzing
results, and
training staff to
develop results
driven lesson
plans through
other key
meetings.

Unity also takes
part in the NYC
Special Education
Collaborative,
including
advanced
opportunities for
English Language
Learners, Coaching
for Special
Education
Educators, and
supporting
Students in
Collaborative Team
taught
Classrooms.

Unity has also
partnered with



Org Goal 8

Family
Involvement:
More than 70% of
families, on
average, will
participate in the

) Attendance
following events:

Records

Curriculum Night,
Fall Conferences,
Spring
Conferences,
Roundtables

15/18

Met

Relay Graduate
School of
Education,
allowing our
teachers to
simultaneously
enroll in reduced-
cost graduate level
education courses
for certification
while teaching at
Unity.

Beginning in 2018-
19, Unity is an AP
For All school,
which provides
core curriculum
content and lesson
planning
professional
development for
our advanced
placement
teachers, with the
belief that all
students are
capable of college-
level work.

We moved to
having our elective
clubs be optional
this year at our
middle school. As
a result, the
overall level of
participation
decreased. That



Org Goal 9

Org Goal 10

Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15

Co-Curricular

Activities:

At least 95% of

Staur?iec?tZtve\”ilL an Attendance
P P Records

elective club or
athletic team for
two trimesters
each year.

Community
Service:

At least 90% of
middle school
students will
complete at least
2 hours of
community service
and a reflective
assignment by
June 15th each
year.

6. FINANCIAL GOALS
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School Records

Not Met

Not Met

being said, roughly
two-thirds of
students
successfully
participated in an
elective club this
past year, which is
a significant
majority of our
student body. We
are pleased with
these results,
however, we will
continue to refine
our club offerings
through selective
hiring of club
facilitators such
that clubs are of a
high quality and
thus attractive to
students.

This is an
ambitious goal and
incurred a staffing
vacancy as related
to the coordination
of community
service. We have
now hired a strong
coordinator for the
coming year and
expect for student
participation in
community service
to increase.



2017-18 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

The school will
maintain a current
ratio that is
greater than 1 as
of June 15th each
year.

The school will
maintain at least
90 days of cash on
hand at the
conclusion of each
school year.

The school will
achieve a positive
total margin each
school year.

Measure Used to
Evaluate Progress

Year-End Financials

Year-End Financials

Year-End financials

17/18

Goal - Met or Not
Met

Met

Not Met

Met

If Not Met,
Describe Efforts
School Will Take

At the end of the
school year, the
school had 55
days of cash on
hand. As Unity
continues to add
new grades, it has
remained
important to invest
in the school's
growth with
additional new
staff and students
each year. The
school has and
continues to
closely monitor
cash flow and will
continue to work
towards the goal
of having a total
90 days of cash on
hand through full
growth. Days of
cash on hand last
year (77) was
based on May
2017 number. As
of May 2018,
school is at 90 day
of cash on hand.



18/18



Entry 4 Expenditures per Child

Created: 07/17/2018 « Last updated: 07/31/2018

UNITY PREP CS OF BROOKLYN (REGENTS)Section Heading

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-
18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 8426089
Line 2: Year End FTE student enrollment 469

Line 3: Divide Line 1 by Line 2 17985
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2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 241371
Line 2: Management and General Cost 266141
(Column)

Line 3: Sum of Line 1 and Line 2 507512
Line 5: Divide Line 3 by the Year End 1083

FTE student enrollment

Thank you.
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INDEPENDENT AUDITOR’S REPORT

Board of Trustees
Unity Preparatory Charter School of Brooklyn

Report on the Financial Statements

We have audited the accompanying financial statements of Unity Preparatory Charter School of Brooklyn, which
comprise the statement of financial position as of June 30, 2018, and the related statements of activities and
changes in net assets, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Unity Preparatory Charter School of Brooklyn as of June 30, 2018, and the changes in its net assets and
its cash flows for the year then ended, in accordance with accounting principles generally accepted in the United

States of America.

Report on Summarized Comparative Information

We have previously audited Unity Preparatory Charter School of Brooklyn’s June 30, 2017 financial statements,
and we expressed an unmodified audit opinion on those audited financial statements in our report dated October 6,
2017. In our opinion, the summarized comparative information presented herein as of June 30, 2017 is consistent,
in all material respects, with the audited financial statements from which it has been derived.

Other Report Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 28, 2018 on
our consideration of Unity Preparatory Charter School of Brooklyn’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Unity Preparatory Charter School of Brooklyn’s internal control over financial
reporting and compliance.

WWW;’&. Lbf

Rochester, New York
September 28, 2018



UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2018
(With Comparative Totals for 2017)

ASSETS

CURRENT ASSETS

Cash

Cash in escrow

Grants and other receivables
Prepaid expenses and other current assets

TOTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT, net

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses
Accrued payroll and benefits

Deferred revenue

NET ASSETS

Unrestricted

TOTAL CURRENT LIABILITIES

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of the financial statements.
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June 30,

2018 2017
$ 1,451,831 $ 1,078,732
75,179 75,141
238,387 215,912
108,626 17,081
1,874,023 1,386,866
315,349 280,150
$ 2,189,372 $ 1,667,016
$ 93,438 $ 95,324
367,407 318,829
27,601 -
488,446 414,153
1,700,926 1,252,863
1,700,926 1,252,863
$ 2,189,372 $ 1,667,016




UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Operating revenue and support:
State and local per pupil
operating revenue
Government grants
Contributions
Other income

Expenses:
Program:
Regular education
Special education
Management and general
Fundraising and special events

Net assets at beginning of year

YEAR ENDED JUNE 30, 2018

(With Comparative Totals for 2017)

TOTAL OPERATING
REVENUE AND SUPPORT

TOTAL EXPENSES

CHANGE IN NET ASSETS

NET ASSETS AT END OF YEAR

The accompanying notes are an integral part of the financial statements.
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Year ended June 30,

2018 2017
8,453,856 $ 6,468,035
327,507 289,066
111,323 91,936
37 37
8,892,723 6,849,074
5,876,957 4,797,062
2,054,632 1,349,163
476,966 441,351
36,105 33,120
8,444,660 6,620,696
448,063 228,378
1,252,863 1,024,485
1,700,926 $ 1,252,863




UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2018
(With Comparative Totals for 2017)

Year ended June 30, 2018 2017
Program Services Supporting Services
Fundraising Management
No. of Regular Special and special and
Positions Education Education Sub-total events general Sub-total Total Total
Personnel services costs:
Administrative staff personnel $ 55,886 ¢ 23886 ¢ 79,772 $ 28,571 ¢ 241,371 g $ 349,714 g 315,905
Instructional personnel 2,887,983 3,775,957 3,074,256
Non-instructional personnel 1,354,697 269,942 1,950,228
Total salaries and wages 4,298,566 3,775,957 28,571 269,942 6,075,899
887,974 1,950,228 - 1,406,051
Fringe benefits and payroll taxes 570 801,729 ?,9550%35]91 5,805,957 5329 1,133,221 4,796,212
. ’ 241,371 -
Ret1rem§nt expenses ” 4,577 1,605 6.469
Accounting / audit services 281.145 1.082.874 30 - - 21,100
. . . 80 > WS 21,100 888.464
Other purchased / professional / consulting services 195,777 255,973 45,018 50,347 409,043 ’
Repairs and maintenance p 500 7
1,042 1,473
Insurance 36,523 365 6,182 25100 2873070 51,624 306280
Supplies and materials 266,610 60,196 83,086 243 152,570 351,291 328,386
Non-capitalized equipment / furnishings 15,926 ’ 1 407 164 2,051 21,343 5799
Staff development 37,053 12,807 49330 33 59 8094 67,060  45.148
Marketing / recruitment 58,667 349,696 165 . 2451 1%95 308 79,335 200,790
Technology 44,146 5109 19,110 21,035 - ’ ’ 62,399 10,69(63
Office expense 44,978 27556 15773 64,609 293 275 5 451 63,576
Depreciation and amortization 70,915 77.777 22?7 % 479 ’ 100,236  60.990
: I 139% 1,558 =
Other 15,48} 59,627 P 43217
g 5,838957 ¢ %@4,632 6§0.7517,931,589 ¢ 36,105  ¢2,526 476,966 > 513,071 g 8,489J660 g8 4156,620,696
95,783 ) ~0s7 100,932
) 3,982 4,453
140 588 592
3 3

The accompanying notes are an integral part of the financial statements.
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UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2018
(With Comparative Totals for 2017)

CASH FLOWS - OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided from operating activities:
Depreciation and amortization
Loss on disposal of property and equipment
Changes in certain assets and liabilities affecting operations:
Grants and other receivables
Prepaid expenses and other current assets
Accounts payable and accrued expenses
Accrued payroll and benefits

Deferred revenue
NET CASH PROVIDED FROM
OPERATING ACTIVITIES

CASH FLOWS - INVESTING ACTIVITIES
Purchases of property and equipment
Change in cash in escrow

NET CASH USED FOR
INVESTING ACTIVITIES

NET INCREASE IN CASH
Cash at beginning of year

CASH AT END OF YEAR

NON-CASH INVESTING AND OPERATING ACTIVITY
Fixed asset additions included in accounts payable

The accompanying notes are an integral part of the financial statements.
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Year ended June 30,
2018 2017
$ 448,063 $ 228,378
100,236 100,932
35,045 -
(22,475) (72,628)
(91,545) 45,852
(33,591) 6,867
48,578 135,496
27,601 (7,480)
511,912 437,417
(138,775) (142,589)
(38) (37)
(138,813) (142,626)
373,099 294,791
1,078,732 783,941
$ 1,451,831 $ 1,078,732
$ 31,705 $ -




UNITY PREPARATORY CHARTER SCHOOL OF BROOKLYN

NOTES TO FINANCIAL STATEMENTS

JUNE 30,2018
(With Comparative Totals for 2017)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Charter School

Unity Preparatory Charter School of Brooklyn (the “Charter School”) is an educational corporation that
operates as a charter school in Brooklyn, New York. On November 5, 2012 the Board of Regents of the
University of the State of New York granted the Charter School a provisional charter valid for a term of five
years and renewable upon expiration. On March 12, 2018, the Board of Regents of the University of the State
of New York extended the provisional charter, and any amendment thereto, for a term of five years through
June 30, 2023.

Financial Statement presentation

The financial statements of the Charter School have been prepared on the accrual basis of accounting in
conformity with accounting principles generally accepted in the United States of America (GAAP). The
Charter School reports information regarding its financial position and activities according to three classes of
net assets: unrestricted net assets, temporarily restricted net assets and permanently restricted net assets.

These classes of net assets are defined as follows:

Permanently restricted — Net assets resulting from contributions and other inflows of assets whose use by the
Charter School is limited by donor-imposed stipulations that neither expire by passage of time nor can be
fulfilled or otherwise removed by actions of the Charter School. The Charter School had no permanently
restricted net assets at June 30, 2018 or 2017.

Temporarily restricted — Net assets resulting from contributions and other inflows of assets whose use by the
Charter School is limited by donor-imposed stipulations that either expire by passage of time or can be
fulfilled and removed by actions of the Charter School pursuant to those stipulations. The Charter School had
no temporarily restricted net assets at June 30, 2018 or 2017.

Unrestricted — The net assets over which the Governing Board has discretionary control to use in carrying on
the Charter School’s operations in accordance with the guidelines established by the Charter School. The
Board may designate portions of the current unrestricted net assets for specific purposes, projects or
investment.

Revenue and support recognition
Revenue from state and local governments resulting from the Charter School’s charter status and based on the
number of students enrolled is recorded when services are performed in accordance with the charter agreement.

Revenue from federal, state and local government grants and contracts are recorded by the Charter School
when qualifying expenditures are incurred and billable or requirements of the grants are met.

Contributions are recognized as revenue in the year the pledge is re