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EFGHIJKJLMFN
 
LMNOPQRSMOpSqPrstuvturwx 

yMzpPw 

OPJQERJSTUVJWXYXEJUEZTUXJ[YU\ 

ZH]^M_`JaJ_MH`bGJcULJ]HJd`eJfMFNJG]JGg`Jh]iGJH`b`FGJQ`dJS]HNJWGaG`JWbg]]fJU`j]HG 
[aH_Jk]HJGg`JbgaHG`HJibg]]fJlW``JgGGjimnnH`j]HGbaH_iPFIi`_Po]^npP 

{|}M~Op~PN�}���NP���R�pO��zP�pM~P��pP����P��OP�pOP}M�pPMP��}���P�pR�~OP|M~SP�~P����PO�P��p�Py�pMNp 
O�RpP���LP�NP��OPM�M��M��p�P��PO}pPNRM�pPR~���SpSh� 

}OORqtt����Rwu���NpS�z��tRN�tS��Q�p�ONt�~�M�|i�|��RSj 
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EFGHIJKJLHMNHOPP
 
LMNOPQRSMOpSqPrstuvturwx 

yMzpPw 

LQRSQETTJURVWQXJYZWQUEQJSRW[T 

{|pP}~��~���zPOM��pNP�p}�p�OP}~��MOO��zP��PO|pP~����pPR~�OM�P�p�Q��pSP}~�P�~M�SP~}P�pzp�ON�MQO|~���pS
�|M�Op�PN�|~~�NPM�SP�������MQO|~���pSP�|M�Op�PN�|~~�NP~����PN�|~~�NPN|~Q�SP��NOPy�~z�pNNP{~�M�S
�|M�Op�PG~M�NP��PHQzQNOPwIPurwx�PJ}PO|pPz~M�NPM�pP�MNpSP~�PNOQSp�OPRp�}~��M��pPSMOMPO|MOPO|p
N�|~~�P����P�~OP|MKpPM��pNNPO~P�p}~�pPHQzQNOPwIPurwxPPLp�z�IPO|pP��NPHNNpNN�p�OP�pNQ�ONMIPpNR�M��
O|�NP��PO|pPOurwP�urwxPy�~z�pNNP{~�M�SPHOOM���p�OP~}PG~M�OP�~�Q���P{|pP��}~��MO�~�P�M�P�p 
QRSMOpSP�|p�PMKM��M��p�Py�pMNpP�~�R�pOpPM�SPNQ���OP�~P�MOp�PO|M�P�~Kp��p�PwIPurwx� 

\]JWYWXE^_YJTU`XEaUJLEQbRQ^WaYEJSRW[T
 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJWnijOlknJSMioP
 

H�MSp���PNOQSp�O 
yp�}~��M��pPG~M� 

QpMNQ�pPRNpSPO~ 
�KM�QMOpPy�~z�pNN 
{~�M�SPHOOM���p�O 
~}PG~M� 

G~M�P�PQpOIPyM�O�M��� 
QpOIP~�P�~OPQpO 

G�MSpPUP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O� 
N�|~~�P��NO���OMP��N 
�LHPHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z 
O|pP��NP�LH 
HNNpNN�p�OPNOMOp 
MKp�Mzp� 

��NP�LHP�NM� H�MSp���PG~M�Pw
 

H�MSp���PG~M�Pu
 

G�MSpPVP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O�
N�|~~�P��NO���OMP��N 
�LHPHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z 
O|pP��NP�LH 
HNNpNN�p�OPNOMOp 
MKp�Mzp� 

��NP�LHP�NM�
 

J}P�~OPQpOIP�pN����p 
�}}~�ONPN�|~~�PS��� 
{MTp 
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H�MSp���PG~M�PU
 

H�MSp���PG~M�PV
 

H�MSp���PG~M�PP
 

H�MSp���PG~M�Px
 

H�MSp���PG~M�Ps
 

G�MSpPPP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O� 
N�|~~�P��NO���OMP��N 
�LHPHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z 
O|pP��NP�LH 
HNNpNN�p�OPNOMOp
MKp�Mzp� 

G�MSpPxP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O� 
N�|~~�P��NO���OMP��N 
�LHPHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z 
O|pP��NP�LH 
HNNpNN�p�OPNOMOp 
MKp�Mzp� 

G�MSpPsP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O� 
N�|~~�P��NO���OMP��N 
�LHPHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z
O|pP��NP�LH 
HNNpNN�p�OPNOMOp 
MKp�Mzp� 

G�MSpPvP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O� 
N�|~~�P��NO���OMP��N 
�LHPHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z 
O|pP��NP�LH 
HNNpNN�p�OPNOMOp 
MKp�Mzp� 

G�MSpPUP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O� 
N�|~~�P��NO���OMP��N 
QMO|PHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z 
O|pP��NPQMO| 
HNNpNN�p�OPNOMOp 
MKp�Mzp� 

��NP�LHP�NM�
 

��NP�LHP�NM�
 

��NP�LHP�NM�
 

��NP�LHP�NM�
 

��NPQMO|P�NM�
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H�MSp���PG~M�Pv
 

G�MSpPVP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O� 
N�|~~�P��NO���OMP��N 
QMO|PHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z 
O|pP��NPQMO| 
HNNpNN�p�OPNOMOp
MKp�Mzp� 

��NPQMO|P�NM�
 

c]JXMJpiqOJlMHOJinijOlknJNMioPJGMJijjr 

�pN 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJWnijOlknJSMioP
 

H�MSp���PNOQSp�O 
yp�}~��M��pPG~M� 

QpMNQ�pPRNpSPO~ 
�KM�QMOpPy�~z�pNN 
{~�M�SPHOOM���p�O 
~}PG~M� 

G~M�P�PQpOIPyM�O�M��� 
QpOIP~�P�~OPQpO 

G�MSpPPP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O� 
N�|~~�P��NO���OMP��N 
QMO|PHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z 
O|pP��NPQMO| 
HNNpNN�p�OPNOMOp 
MKp�Mzp� 

��NPQMO|P�NM� H�MSp���PG~M�PW
 

H�MSp���PG~M�Pwr
 

H�MSp���PG~M�Pww
 

G�MSpPxP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O� 
N�|~~�P��NO���OMP��N 
QMO|PHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z 
O|pP��NPQMO| 
HNNpNN�p�OPNOMOp 
MKp�Mzp� 

G�MSpPsP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O� 
N�|~~�P��NO���OMP��N 
QMO|PHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z 

��NPQMO|P�NM�
 

��NPQMO|P�NM�
 

J}P�~OPQpOIP�pN����p 
�}}~�ONPN�|~~�PS��� 
{MTp 
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O|pP��NPQMO| 
HNNpNN�p�OPNOMOp
MKp�Mzp� 

H�MSp���PG~M�Pwu
 

H�MSp���PG~M�PwU 

H�MSp���PG~M�PwV 

H�MSp���PG~M�PwP 

H�MSp���PG~M�Pwx 

G�MSpPvP����PpN�ppS 
S�NO���OP~}P�pN�Sp��p
L�~�|pNOp�P��O� 
N�|~~�P��NO���OMP��N 
QMO|PHNNpNN�p�O 
N�~�pNPM�SP�~�T 
O~�M�SNPM�|�pK��z 
O|pP��NPQMO| 
HNNpNN�p�OPNOMOp 
MKp�Mzp� 

��NPQMO|P�NM�
 

K]JXMJpiqOJlMHOJinijOlknJNMioPJGMJijjr 

L�~P�pNR~�NpM 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJWnijOlknJSMioP 

H�MSp���PNOQSp�O QpMNQ�pPRNpSPO~ G~M�P�PQpOIPyM�O�M��� 
yp�}~��M��pPG~M� �KM�QMOpPy�~z�pNN QpOIP~�P�~OPQpO 

{~�M�SPHOOM���p�O 
~}PG~M� 

H�MSp���PG~M�Pws 

H�MSp���PG~M�Pwv 

H�MSp���PG~M�PwW 

H�MSp���PG~M�Pur 

H�MSp���PG~M�Puw 

H�MSp���PG~M�Puu 

H�MSp���PG~M�PuU 

H�MSp���PG~M�PuV 

H�MSp���PG~M�PuP 

H�MSp���PG~M�Pux 

J}P�~OPQpOIP�pN����p 
�}}~�ONPN�|~~�PS��� 
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H�MSp���PG~M�Pus
 

H�MSp���PG~M�Puv
 

H�MSp���PG~M�PuW
 

H�MSp���PG~M�PUr
 

yMzpPu 

s]JRQSWa_-WU_RaW[JSRW[T 

cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJRHNiFk.iGkMFioJSMioP
 

��zM���MO�~�M�PG~M� 

��zPG~M�Pw 

��zPG~M�Pu 

��zPG~M�PU 

��zPG~M�PV 

��zPG~M�PP 
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QpOIP~�P�~OPQpO 

J}P�~OPQpOIP�pN����p 
�}}~�ONPN�|~~�PS��� 
{MTp 
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cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJRHNiFk.iGkMFioJSMioP
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cd\ef\gJLHMNHOPPJUMhiHjJWGGikFlOFGJMmJbkFiFnkioJSMioP
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:89:7;< 

=F>GJ?@HFGEHIJ7A97;9:7;< 

BFCEJ; 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^V 

ebaVHYGRXPVUL]VPLfTGKYgh 
J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

DEJFFGF?GFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFHEJGEGFGJEI@EJHKG?DE>JLMDENJGOEJ?JF?HKGEHJ:7;PQ;< 
RFOEH?GEJEMJS?JFGKEJFGJTI@EJ>E>UJFJHJHKVKHEJWXJGOEJXEFDJEJHJSDTJ>G?HEJGJEJDEGGNEJGYJLMJGECED>JNJGXY 
OEJHEGGFDJ>KCJ>JEDJFENNF>UY 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 
k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

=KJEJ;IJDEGFGJTI@EJHKG?DE> P8P8PP: 

=KJEJ:IJQEFDJTJHJSDTJ>G?HEJGJEJDEGGNEJG RSS 

=KJEJRIJTKVKHEJ=KJEJ;JWXJ=KJEJ: ;PP7P 

^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO 

DEJFFGF?GFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJDEJFFGF?GFGEJUVHNKJK>GDFGKVEJTI@EJHKG?DE> 
@EDJCOKGHWJMKD>GJabbJGECEGOEDJGOEJMEGGEXKJCI 

;YJDFHEJGOEJDEGEVFJGJ@EDGKEJJMDENJGOEJY@ED>EJJEGJ>EDVKFE>JFE>GZJDEXJFJHJGOEJYNFJFCENEJGJFJH 
CEJEDFGZJFEG?NJJLMDENJGOEJ?JF?HKGEHJ:7;PQ;<JRFOEH?GEJEMJS?JFGKEJFGJTI@EJ>E>U 

:YJVJXJFEJGDFFGEHJFHNKJK>GDFGKVE9NFJFCENEJGJMEEJ@FKHJGEJEGOEDJEDCFJK[FGKEJ>JEDJFED@EDFGKEJ> 

RYJDFHEJGOEJGEGFGJMDENJFWEVEJFJHJHKVKHEJKGJWXJGOEJXEFDQEJHJSDTJEJDEGGNEJGYJJDOEJDEGEVFJGJ@EDGKEJJGOFG 
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udit Supplemental Data Request Form
for Regents-Authorized Charter Schools

 

      

Financial A 

School Name: 

Date: 
Latest Audit Period (through June 30):
�



Financial

  

  

 Audit Supplemental Data Request Form
�
for Regents-Authorized Charter Schools
�

XYZ Charter School 

Enter Submission Date (mm/dd/yyyy) 
2016
�



   

   

 
  

  
  

  

  

  

  
  

   

  

  

  

Urban Choice Charter School
�

FILL IN GRAY CELLS 

$- $-

Unrestricted  $1,635,400 

Temporarily restricted  -
TOTAL NET ASSETS  $1,635,400 $1,358,118 

TOTAL LIABILITIES AND NET ASSETS  $1,880,383 $2,590,430 

STATEMENTS OF FINANCIAL POSITION
�

FOR THE YEARS ENDED JUNE 30, 2016 

2016 2015 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents  $1,059,768 

Grants and contracts receivable  -
Accounts receivables  94,955 

Inventory  2,966 

Prepaid Expenses  -
Contributions and other receivables  -

Other  -
TOTAL CURRENT ASSETS  $1,157,689 


OTHER ASSETS 
Investments  $-
Property, Plant and Equipment, Net  687,694 


Restricted Cash  35,000 

OTHER ASSETS  $722,694 $772,518 


TOTAL ASSETS  $1,880,383 $2,590,430 

$-
737,518 

35,000 

LIABILITIES AND NET ASSETS 
CURRENT LIABILITIES 
Accounts payable and accrued expenses  $29,368 

Accrued payroll and benefits  202,380 

Refundable Advances  -

Dreferred Revenue  13,235 

Current maturities of long-term debt  -
Short Term Debt - Bonds, Notes Payable  -

Other  -
TOTAL CURRENT LIABILITIES  $244,983 


$1,642,293 
-

172,653 
2,966 

-
-

-

$1,817,912 

$123,732 
207,417 

-
901,163 

-
-

-

$1,232,312 

LONG-TERM DEBT, net current maturities

TOTAL LIABILITIES  $244,983 $1,232,312 

NET ASSETS 
$1,358,118 

-

Check  - -



     

  
  

     

      

      
              
              
            
             
             
            
          

             
               

  
   

           
           

           
             
   

            

          
            

               

  
          
          
          

          
           
           

              
              

             

              

            

               

  
 

XYZ Charter School 
STATEMENTS OF ACTIVITIES 
FOR THE YEARS ENDED JUNE 30, 

FILL IN GRAY CELLS 

REVENUE, GAINS AND OTHER SUPPORT 
State & Local Operating Revenue $- $- $- $-
Federal - Title and IDEA - - - -
Federal - Other - - - -
State and City Grants - - - -
Contributions and private grants - - - -
After school revenue - - - -
Other - - - -

Food Service/Child Nutrition Program - - - -
TOTAL REVENUE, GAINS AND OTHER SUPPORT $- $- $- $-

EXPENSES 
Program Services 

Regular Education $- $- $- $-
Special Education - - - -

Other Programs - - - -
Total Program Services $- $- $- $-

Supporting Services 
Management and general $- $- $- $-

Fundraising - - - -
TOTAL OPERATING EXPENSES $- $- $- $-

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS $- $- $- $-

Contributions 
Foundations $- $- $- $-
Individuals - - - -
Corporations - - - -

Fundraising - - - -
Interest income - - - -
Miscellaneous income - - - -

Net assets released from restriction - - - -
TOTAL SUPPORT AND OTHER REVENUE $- $- $- $-

CHANGE IN NET ASSETS $- $- $- $-

NET ASSETS BEGINNING OF YEAR $- $- $- $-

PRIOR YEAR/PERIOD ADJUSTMENTS - - - -

NET ASSETS - END OF YEAR $- $- $- $-

2016 2015
�

Temporarily 
Unrestricted Restricted Total Total 



     

           

  
  

  

  

  

   
        

  

    
    

             
 

              
           

            

          
            

           
            

New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the 


Board of Regents
�

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates
�

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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URBAN CHOICE CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 5,978,875 - - - - 5,978,875 

Total Expenses 5,964,294 - - - - 5,964,294 

Net Income 14,581 - - - - 14,581 

Actual Student Enrollment 400 - -

Total Paid Student Enrollment 400 - 400 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

RCSD $12,590.00 4,973,050 - - - - 4,973,050 

School District 2 (Enter Name) - - - - - -

School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - - - -

School District 5 (Enter Name) - - - - - -

4,973,050 4,973,050 

Special Education Revenue 200,000 - - - - 200,000 

Grants 

Stimulus - - - - - -

Other - - - - - -

Other State Revenue - - - - - -

TOTAL REVENUE FROM STATE SOURCES 5,173,050 5,173,050 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs 24,000 - - - - 24,000 

Title I 197,500 - - - - 197,500 

Title Funding - Other 16,000 - - - - 16,000 

School Food Service (Free Lunch) 410,000 - - - - 410,000 

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other 5,000 - - - - 5,000 

Other Federal Revenue 89,325 - - - - 89,325 

TOTAL REVENUE FROM FEDERAL SOURCES 741,825 741,825 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising 19,000 - - - - 19,000 

Erate Reimbursement 20,000 - - - - 20,000 

Interest Income, Earnings on Investments, 25,000 - - - - 25,000 

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book - - - - - -

Other Local Revenue - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 64,000 64,000 

TOTAL REVENUE 5,978,875 5,978,875 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 110,000 - - - - 110,000 

Instructional Management 2.00 173,500 - - - - 173,500 

Deans, Directors & Coordinators - - - - - - -

CFO / Director of Finance 1.00 72,800 - - - - 72,800 

Operation / Business Manager - - - - - - -

Administrative Staff 1.00 55,620 - - - - 55,620 

TOTAL ADMINISTRATIVE STAFF 5 411,920 411,920 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 30.50 1,460,119 - - - - 1,460,119 

Teachers - SPED 3.50 174,860 - - - - 174,860 

Substitute Teachers - 37,700 - - - - 37,700 

Teaching Assistants - - - - - - -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 
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URBAN CHOICE CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 5,978,875 - - - - 5,978,875 

Total Expenses 5,964,294 - - - - 5,964,294 

Net Income 14,581 - - - - 14,581 

Actual Student Enrollment 400 - -

Total Paid Student Enrollment 400 - 400 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Specialty Teachers 8.00 340,000 - - - - 340,000 

Aides 8.00 172,276 - - - - 172,276 

Therapists & Counselors 3.00 130,685 - - - - 130,685 

Other - - - - - - -

TOTAL INSTRUCTIONAL 53 2,315,640 2,315,640 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian 1.00 43,621 - - - - 43,621 

Custodian 2.00 93,178 - - - - 93,178 

Security - - - - - - -

Other 11.00 350,000 - - - - 350,000 

TOTAL NON-INSTRUCTIONAL 14 486,799 486,799 

SUBTOTAL PERSONNEL SERVICE COSTS 72 3,214,359 3,214,359 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 250,396 - - - - 250,396 

Fringe / Employee Benefits 838,779 - - - - 838,779 

Retirement / Pension 140,000 - - - - 140,000 

TOTAL PAYROLL TAXES AND BENEFITS 1,229,175 1,229,175 

TOTAL PERSONNEL SERVICE COSTS 4,443,534 4,443,534 

CONTRACTED SERVICES 

Accounting / Audit 15,000 - - - - 15,000 

Legal 21,000 - - - - 21,000 

Management Company Fee - - - - - -

Nurse Services - - - - - -

Food Service / School Lunch 339,000 - - - - 339,000 

Payroll Services 7,000 - - - - 7,000 

Special Ed Services - - - - - -

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 55,000 - - - - 55,000 

TOTAL CONTRACTED SERVICES 437,000 437,000 

SCHOOL OPERATIONS 

Board Expenses 5,000 - - - - 5,000 

Classroom / Teaching Supplies & Materials 19,000 - - - - 19,000 

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks 6,500 - - - - 6,500 

Supplies & Materials other 16,000 - - - - 16,000 

Equipment / Furniture 5,000 - - - - 5,000 

Telephone 24,000 - - - - 24,000 

Technology 38,000 - - - - 38,000 

Student Testing & Assessment 22,000 - - - - 22,000 

Field Trips 23,000 - - - - 23,000 

Transportation (student) 17,000 - - - - 17,000 

Student Services - other 41,000 - - - - 41,000 

Office Expense 47,000 - - - - 47,000 

Staff Development 7,000 - - - - 7,000 

Staff Recruitment 1,500 - - - - 1,500 

Student Recruitment / Marketing 34,000 - - - - 34,000 

School Meals / Lunch - - - - - -

Travel (Staff) 1,000 - - - - 1,000 

Fundraising 2,500 - - - - 2,500 
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URBAN CHOICE CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 5,978,875 - - - - 5,978,875 

Total Expenses 5,964,294 - - - - 5,964,294 

Net Income 14,581 - - - - 14,581 

Actual Student Enrollment 400 - -

Total Paid Student Enrollment 400 - 400 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Other 8,260 - - - - 8,260 

TOTAL SCHOOL OPERATIONS 317,760 317,760 

FACILITY OPERATION & MAINTENANCE 

Insurance 105,000 - - - - 105,000 

Janitorial 49,000 - - - - 49,000 

Building and Land Rent / Lease 310,000 - - - - 310,000 

Repairs & Maintenance 57,000 - - - - 57,000 

Equipment / Furniture - - - - - -

Security 5,000 - - - - 5,000 

Utilities 45,000 - - - - 45,000 

TOTAL FACILITY OPERATION & MAINTENANCE 571,000 571,000 

DEPRECIATION & AMORTIZATION 195,000 - - - - 195,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 5,964,294 5,964,294 

NET INCOME 14,581 - - - - 14,581 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

RCSD 400 400 

School District 2 (Enter Name) -

School District 3 (Enter Name) -

School District 4 (Enter Name) -

School District 5 (Enter Name) -

TOTAL ENROLLMENT 400 400 

REVENUE PER PUPIL 14,947 - -

EXPENSES PER PUPIL 14,911 - -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 
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       Board Minutes Link for Urban Choice Charter School 

http://www.urbanchoicecharter.org/archives/ 

http://www.urbanchoicecharter.org/archives/


       

                  
                 

                 
                

           
                 
                
   

               

             
                 

               
        

                
                   

              
         

   

            

             
                

            
            

               
            

      
            

           
              
               

              
            

               
            

             
              

             
  

            
               

              

Urban Choice Charter School Enrollment and Retention Efforts
�

Urban Choice will adhere to the provisions of ₴2854 (2) of the state Education Law to guide the 
admission policies and procedures. As per ₴2854(2)(a) and (b), the school will be open to any 
student who is qualified under the laws of New York for admission to a public school. Admission 
of students will not be limited on the basis of intellectual ability, measures of achievement or 
aptitude, athletic ability, disability, race, creed, gender, national origin, religion, ancestry, 
proficiency in English or any other ground that would be unlawful. In short, there will be no 
admission requirements and no tests of any sort will be given to determine whether or not 
admission will be granted. 

Every student will be enrolled who submits a timely application, space permitting. If the number 
of 
applications exceed the school’s capacity per grade level or building-wide, the applicants will be 
selected on the basis of an open lottery. Preference will be given to students residing in the 
Rochester City School District, to siblings of students already enrolled in the UCCS, and to 
students returning to the school in any subsequent years of operation. 

Based on the feedback received from NYSED we, with the help of an outside marketing agency, 
created a more strategic student recruitment plan for next year. The new plan is specifically 
designed to attract, recruit, enroll, and retain a greater number of students representing the sub-
group populations-students with disabilities, English language learners, and economically 
disadvantaged. 

We will develop and build additional programs in support of the following key strategies: 

●	 Student Recruitment Team: UCCS will strategically select and identify staff members to serve 
on a Student Recruitment Team (SRT) which will be tasked with the responsibility of engaging in 
year-round, targeted recruitment activities. Team members will set team and individual goals 
and be held accountable for achieving specified targets pertaining to general student 
recruitment and sub-group student recruitment. The SRT will fall jointly under the purview of the 
parent and community Engagement Coordinator, and the coordinator of operations and finance 
who reports to the CEO. 

●	 Urban Choice Ambassadors: The leadership team, in collaboration with the SRT, will 
strategically select and invite parents and/or staff members, both instructional and non-
instructional, to serve as “Urban Choice Ambassadors”. Ambassadors will be selected for their 
commitment to the school's’ mission and purpose as well as their connection to local immigrant 
or refugee communities in Rochester. Ambassadors will be invited to participate in a celebratory 
kick-off breakfast, may receive a modest stipend, receive t-shirts designating them as 
Ambassadors in a language they choose, and be given a place of distinction among staff, 
leaders, the board, and the community. Ambassadors will be strategically deployed at the school 
choice and charter school fairs, and throughout the community on a year-long basis. 
Ambassadors will set team and individual goals and be held accountable for achieving specified 
targets pertaining to general student recruitment with a special emphasis placed on subgroup 
student recruitment. 

●	 Increased Budget Allocation: Next year, Urban Choice will substantially increase the 
recruitment and retention budget beyond marketing and advertising. A line item will be added to 
the community and family engagement budget to support the work of the SRT and 



               
     

              
            

            
              

            
                

             
           

               
           

              
             

               
                

               
   

    

    

  

   

  

 

            
 

     

        

     

     

       

       

Ambassadors. In addition, funds will be repurposed or reallocated so that the program leaders 
will have administrative support. 

●	 Robust Social Media and Online Presence: Urban Choice has already begun to develop a 
more robust and multi-lingual presence on various social media outlets including Facebook, 
Twitter, and Instagram. The school's website already includes translation tabs available in 
Spanish and work has begun to develop translation tabs in Punjabi, Bosnian, and Amharic. 
School leaders have also hired a production company to produce eighteen-minute-long videos 
to be distributed on social media as well as a three-minute video for the Urban Choice web site. 

Describe how the school maintains sufficient enrollment demand for the school to meet 
or come close to meeting the enrollment plan outlined in the charter. 

By being an active and engaged community member, we are confident that we will meet 
enrollment demand going forward. Parents searching for alternatives to traditional district 
schools will be attracted to UCCS because of our highly differentiated instructional program, our 
extended learning opportunities, the ATS initiative, the opportunity for 8th grade students to earn 
high school credit in Spanish and Science, and our robust science and robotics programs. In 
addition, there are aspects that are uniquely Urban Choice which set us apart from the other 
charter schools in Rochester and will, we believe, attract all families especially families of at-risk 
students, they include: 

●	 3 Teacher Model 

●	 Low student teacher ratio (7:1) 

●	 Full-time therapy dog 

●	 Tail Wag & Tutors Partnership 

●	 Summer school 

●	 Saturday School 

●	 Lego Robotics Program 

●	 Community wide celebrations (Flag Day, Celebration of the Arts Day, Fall Open House, and 
music concerts) 

●	 Technology access (Smartboards, tech labs, Chromebooks, iPads 

●	 Student achievement levels outperforming Rochester School as well as other charter schools 

●	 Every Person Influences Children (EPIC) partnership 

●	 Commitment to English language learners 

●	 Connection to Bosnian, Ethiopian, and Indian immigrant communities 

●	 Staff members fluent in Punjabi, Amharic, Spanish, and Bosnian 



           
            

     

             
          

             
       

  
 

       
         

        
           

   
   

  
       
        

         
             

     
        

      
             
     

       

   
       

             

      
       

        
            
   

        
            

       
       
         

   

 

Describe the recruitment strategies and program services implemented to attract and 
retain students with disabilities, English language learners, and students who are eligible 
for free and reduced priced lunch. 

Urban Choice has already implemented a number of effective recruitment strategies to attract 
and retain students with disabilities, English language learners, and economically 
disadvantaged students. Below is a comprehensive articulation of the specific recruitment, 
enrollment and retention (RER) efforts by sub-group. 

Recruitment & Enrollment 
● Students with Disabilities: 
✓ Sent 250 applications to multiple Head Start programs in Rochester 
✓ Distributed school information at the Public Market and all city libraries 
✓ Sent flyers and information to Head Start programs and UPK providers 

✓	 Advertised with local radio stations in English and Spanish, emphasis on 
reaching urban demographics 

✓ Attended Charter School Fair 

● English Language Learners: 
✓ Sent 250 applications to multiple Head Start programs in Rochester 
✓ Sent flyers and information to Head Start programs and UPK providers 
✓ Distributed flyers and pamphlets about the school at the Puerto Rican Festival 
✓ Advertised with local radio stations in English and Spanish, emphasis on reaching urban 

demographics 
✓ Advertised with local Spanish Station (WEPL) 
✓ Sent staff members to BOCES training on ELL process and assessment 
✓ Established professional relationship with BOCES ELL department 
✓ Distribute school information at the Public Market and all city libraries in English and Spanish 
✓ Partnered with representatives from local refugee organizations 
✓ Send English and Spanish posters local urban churches and stores 

● Economically Disadvantaged Students: 
✓ Sent 250 applications to multiple Head Start programs in Rochester 
✓ Advertised with local radio stations in English and Spanish, emphasis on reaching urban 

demographics 
✓ Advertised through billboards located in different spots in Rochester 
✓ Hosted open houses, school tours, and information sessions 
✓ Participated in Rochester City School District School Choice Expo 
✓ Developed school website in English with translation tab available in several other languages 
✓ Advertised in City Newspaper 
✓ Utilized Facebook, Twitter, and Instagram in English and Spanish 
✓ Sent postcards to 2,300 4 go 5 year olds in anticipation of Kindergarten enrollment 
✓ Participated in community meetings at Head Start 
✓ Increased budget allocation in Advertising and Marketing 
✓ Distributed school information at the Public Market and all city libraries 
✓ Attended Charter School Fair 

Retention 
●	 Students with Disabilities: 



           
 

         
              

 

     

       

   

  
   

        

       

    

         

 
   

   
     

          
             
           

    
   

     
   

     

✓	 Providing high-quality special education and intervention services enabling students to remain 
at UCCS 

✓	 Providing frequent opportunities for collaborative meetings between general education teachers, 
special education teachers and families to ensure needs are met and communication is open 
and clear 

✓	 Hire a Coordinator of Special Education 

✓	 Involve families early regarding any academic or behavior concerns 

✓	 Providing high-quality RtI services 

● English Language Learners: 
✓ Hired an ELL teacher 

✓	 Created an ELL program once students were identified as ELL students 

✓	 Created ELL screening process as part of our Kindergarten screening 

✓	 Providing high-quality ELL services to students 

✓	 Providing professional development to staff in areas of ELL instruction 

✓ Providing translators 
✓ Providing high-quality RtI services 

● Economically Disadvantaged Students:
�
✓ Partnered with EPIC (Every Person Influences Children)
�
✓ Hosted numerous parent and family involvement events (Kindergarten welcoming morning,
�

Celebration of the Arts, Open House, Black History Celebration, Mother’s and Father’s Day 
celebrations, Honor Roll Ceremonies (Quarterly), 8th grade Graduation, Kindergarten Moving Up 
Ceremony, Flag Day Celebration, etc. 

✓ Administered student and family surveys 
✓ Hold parent/family conferences (twice a year) 
✓ Provided high-quality RtI services 
✓ Committed to Alternative to Suspension initiative 
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Organizational Chart 2015-2016 

Leadership Team
	

Instruction
	

Support
	

Vicki Gouveia 

5-8 Principal 

Board of Trustees 

Ed Cavalier 

CEO 

Nicole Berg 

K-4 Principal 

K 4  Classroom 
Teachers 

K 4 Teacher Aides 

K 4 Special Ed. 
Teachers 

Administrative 
Assistant 

Instructional Tech. 
Specialist 

ELA/Math Coaches 

1:1 Student Aide 

Librarian 

RtI Teacher 

Bldg. Sub 

Assistant to the 
Principal 

5 8 Classroom 
Teachers 

5 6 Teacher Aide 

5 8 Special Ed. 
Teachers 

Alternative to 
Suspension 

Art, Music, Health, 
Spanish 

PE Teachers 

Counselor, 
Intervention 

Specialist & Social 
Worker 

School Nurse 
Health Office 
Assistant (.5) 

Bookkeeper/Trans. 
Coord. 

Info. Tech. Specialist 

HR/Payroll (.5) 

Receptionists 

Building & Grounds 
Super. 

Food Service 

Custodial 

Lynn Seaberg 
Executive Assistant Miriam Steinberg
 

Parent & Community
 
Engagement
 
Coordinator
 

Stephanie Jeffers
 

Special Ed. RtI
 
Coordinator 

Lisa King
 

Coordinator of
 
Operations and 


Finance
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7/12/2016 

URBAN CHOICE CHARTER SCHOOL: 2016-2017 SCHOOL CALENDAR 

First/Last Days of School Total Days for Students 178 

No School for Students, Professional Development and/or Parent Conferences Total Days for Teachers 188 

Holiday/Recess 

JULY 2016 AUGUST 2016 3/0 SEPTEMBER 2016 20/18 

S M T W T F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

S M T W T F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

S M T W T F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

Independence Day - Holiday - No School 

~ No Board of Trustees Meeting this Month 

0CTOBER 2016 20/19 

S M T W T F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

3 

6 

7 

10 

11 

13 

25 

School Photos 

Board of Trustees Meeting 

Professional Development - No School 

Columbus Day - Holiday - No School 

Progress Reports Go Home 

Open House 

Staff Meeting 

JANUARY 2017 20/20 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

2 

3 

5 

16 

27 

30 

31 

New Year's Holiday/Recess - No School 

Students Return from Winter Break 

Board of Trustees Meeting 

Martin Luther King, Jr. Day - No School 

Marking Period Ends 

Report Cards to Principals 

Staff Meeting - 8:00am 

APRIL 2017 14/13 

S M T W T F S 
1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

3-5 

6 

6 

7 

8 

10 

13 

14-21 

25 

ELA Grades 3-8 Make Up 

Board of Trustees Meeting 

Marking Period Ends 

Professional Development - No School - ELA Scoring 

Admissions Lottery - 10:00am 

Report Cards to Principals 

Report Cards Go Home 

Spring Recess - No School 

Staff Meeting - 8 a.m. 

BOT Approval - 5/12/16 

4 Board of Trustees Meeting 

29-31 Professional Development 

NOVEMBER 2016 18/17 

S M T W T F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

3 

4 

7 

7 

10 

11 

23-25 

29 

Board of Trustees Meeting 

Marking Period Ends 

Report Cards Due to Principals 

School Photos - Retakes 

Parent Conf./Report Cards Pick Up - No School 

Veterans Day - Holiday - No School 

Thanksgiving Holiday/Recess - No School 

Staff Meeting - 8:00 a.m. 

FEBRUARY 2017 15/14 

S M T W T F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 

2 Board of Trustees Meeting 2 Board of Trustees Meeting 

3 Parent Conf./Report Cards Pick Up - No School 6 Progress Reports Go Home 

20-24 Presidents Day/Feb. Recess - No School 28 Staff Meeting - 8:00 a.m. 

28 Staff Meeting - 8:00am 28-30 ELA - Grades 3-8 

MAY 2017 21/21 

S M T W T F S 
1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

2-4 

4 

6 

8-10 

22 

24-31 

26-29 

30 

Math Grades 3-8 

Board of Trustees Meeting 

Math Scoring 

Math Grades 3-8 Make Up 

Progress Reports Go Home 

Grades 4 & 8 Science Performance 

Memorial Day Holiday/Recess - No School 

Staff Meeting - 8:00 a.m. 

1 

5 

6 

7 

8 

27 

Professional Development - No School 

Labor Day - Holiday - No School 

Professional Development - No School 

First Day of School 

Board of Trustees Meeting 

Staff Meeting - 8:00am 

DECEMBER 2016 17/17 

S M T W T F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

8 

12 

20 

26-30 

Board of Trustees Meeting 

Progress Reports Go Home 

Staff Meeting - 8:00am 

Winter Holiday/Recess - No School 

MARCH 2017 23/23 

S M T W T F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

JUNE 2017 17/16 

S M T W T F S 
1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

1-2 

5 

6-7 

7 

8 

16 

19 

21 

22 

22 

22 

23 

26 

26-27 

Grades 4 & 8 Science Performance 

Grade 4 & 8 Written Science Test 

Science Make Ups 

Celebration of the Arts 

Board of Trustees Meeting 

Living Environment - Regents Exam (a.m.) 

End of Year Celebration 

8th Grade Graduation - 4:30pm 

End of Marking Period 

Report Cards to Principals 

Last Day of School for K-8 

Prof. Development - Last Day for 10-Month Staff 

Report Cards Mailed Home 

Kindergarten Screening 


	Structure Bookmarks
	$1,817,912 
	$1,232,312 




