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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Urban Dove Team Charter School

PROJECTED BUDGET FOR 2017-2018


July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

4,592,555 1,924,655 
3,443,870 1,090,414 
1,148,686 834,241 

170 95 
170 95 

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 2,053,451 
- (2,053,451) 

TOTAL 

6,517,210 
6,587,735 

(70,525) 
-

265 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,527.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

3,849,655 1,809,655 
- -
- -
- -
- -

3,849,655 1,809,655 

-
-
-
-
-

- -
- -
- -
- -
- -

5,659,310 
-
-
-
-

5,659,310 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -

- -
348,650 -
106,000 -

4,304,305 1,809,655 

- 115,000 
130,000 -

42,500 -
- -

- -
- -
- -

172,500 115,000 

75,000 -
16,250 -

500 -
- -
- -

24,000 -
- -

115,750 

4,592,555 1,924,655 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

-

-
348,650 
106,000 

6,113,960 

115,000 
130,000 

42,500 
-

-
-
-

287,500 

75,000 
16,250 

500 
-
-

24,000 
-

115,750 

6,517,210 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 145,000 145,000 
Instructional Management 1.00 106,090 - - - - 106,090 
Deans, Directors & Coordinators 5.00 - - - - 395,000 395,000 
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Urban Dove Team Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 4,592,555 1,924,655 - - -

Total Expenses 3,443,870 1,090,414 - - 2,053,451 
Net Income 1,148,686 834,241 - - (2,053,451) 

Actual Student Enrollment 170 95 
Total Paid Student Enrollment 170 95 

TOTAL 

6,517,210 
6,587,735 

(70,525) 
-

265 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance 1.00 - - - - 77,445 
Operation / Business Manager 1.00 - - - - 50,000 
Administrative Staff 8.00 - - - - 241,281 

TOTAL ADMINISTRATIVE STAFF 17 106,090 908,726 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 14.00 990,000 - - - -
Teachers - SPED 12.00 - 791,547 - - -
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers - - - - - -
Aides - - - - - -
Therapists & Counselors 3.00 205,600 - - - -
Other 16.00 810,842 - - - -

TOTAL INSTRUCTIONAL 45 2,006,442 791,547 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 62 2,112,532 791,547 908,726 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 174,350 66,570 - - 76,080 
Fringe / Employee Benefits 260,288 99,382 - - 83,000 
Retirement / Pension 3,575 1,365 - - 1,560 

TOTAL PAYROLL TAXES AND BENEFITS 438,213 167,317 160,640 

TOTAL PERSONNEL SERVICE COSTS 2,550,745 958,864 1,069,366 

CONTRACTED SERVICES 
Accounting / Audit - - - - 15,000 
Legal - - - - 11,600 
Management Company Fee - - - - 640,000 
Nurse Services - - - - -
Food Service / School Lunch - - - - 2,500 
Payroll Services - - - - 50,000 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - 2,500 
Other Purchased / Professional / Consulting - - - - 25,000 

TOTAL CONTRACTED SERVICES 746,600 

SCHOOL OPERATIONS 

77,445 
50,000 

241,281 
1,014,816 

990,000 
791,547 

-
-
-
-

205,600 
810,842 

2,797,989 

-
-
-
-
-

3,812,805 

317,000 
442,670 

6,500 
766,170 

4,578,975 

15,000 
11,600 

640,000 
-

2,500 
50,000 

-
2,500 

25,000 
746,600 
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Urban Dove Team Charter School 

Board Expenses - - - - 150 150 
Classroom / Teaching Supplies & Materials 32,650 - - - - 32,650 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 24,000 - - - - 24,000 
Supplies & Materials other 75 - - - - 75 
Equipment / Furniture - - - - 37,000 37,000 
Telephone - - - - 21,000 21,000 
Technology 13,650 - - - 4,550 18,200 
Student Testing & Assessment - - - - - -
Field Trips 15,000 - - - - 15,000 
Transportation (student) - - - - -
Student Services - other 150,000 - - - - 150,000 
Office Expense - - - - 52,500 52,500 
Staff Development - - - - 27,500 27,500 
Staff Recruitment - - - - 1,500 1,500 
Student Recruitment / Marketing - - - - 5,000 5,000 
School Meals / Lunch - - - - -
Travel (Staff) - - - - 585 585 
Fundraising - - - - - -
Other - - - - - -

TOTAL SCHOOL OPERATIONS 235,375 149,785 385,160 

FACILITY OPERATION & MAINTENANCE 
Insurance 33,750 6,750 - - 4,500 45,000 
Janitorial 45,000 9,000 - - 6,000 60,000 
Building and Land Rent / Lease 397,500 79,500 - - 53,000 530,000 
Repairs & Maintenance 33,750 6,750 - - 4,500 45,000 
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities 61,500 12,300 - - 8,200 82,000 

TOTAL FACILITY OPERATION & MAINTENANCE 571,500 114,300 76,200 762,000 

DEPRECIATION & AMORTIZATION 86,250 17,250 - - 11,500 115,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 3,443,870 1,090,414 2,053,451 6,587,735 

NET INCOME 1,148,686 834,241 - - (2,053,451) (70,525) 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District of Location 170 95 265 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 4,592,555 1,924,655 - - - 6,517,210 
Total Expenses 3,443,870 1,090,414 - - 2,053,451 6,587,735 

Net Income 1,148,686 834,241 - - (2,053,451) (70,525) 
Actual Student Enrollment 170 95 -

Total Paid Student Enrollment 170 95 265 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

    
   

      
                        

 

 
 

 
  

   

  

 

Urban Dove Team Charter School 

TOTAL ENROLLMENT 170 95 265 

REVENUE PER PUPIL 27,015 20,260 -

EXPENSES PER PUPIL 20,258 11,478 -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 4,592,555 1,924,655 - - - 6,517,210 
Total Expenses 3,443,870 1,090,414 - - 2,053,451 6,587,735 

Net Income 1,148,686 834,241 - - (2,053,451) (70,525) 
Actual Student Enrollment 170 95 -

Total Paid Student Enrollment 170 95 265 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

      

        
   

   
   

 

         

   
  

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Assumes 95 Students @ 60% or above 

30% of per pupil for 80 students facilities funding 
State allocation @ $400/student 

Based on budgeted allocation 
Based on budgeted allocation 

Private Fundraising 

NYSTL 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

1 FTE School Leader 
I FTE DCI 
Directors - Ops, Athletics, SBYD; Asst. Dir. SBYD, Dean 



    
   
           

   
  

     

 

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

I FTE Director of Finance 
I FTE Ops Mgr 
6 FTE School Aides, 12 FTE Parent Coord., 1 FTE Ops Coord 

3 FTE Social Workers 
16 FTE Coaches 

Per CMO contract @10% entitlement funds 

School Foods 



 
 

      
    
      

     

        
     
   

      

  

   

 

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Meeting costs 
265 students 

NYSTL 

Leased office equipment, purchased equipment and furniture 
School phones and cell phones 
Internet service, IT maintenance, website, minor equipment 

Multiple trips, including 2 school-wide trips 

Achievement Awards, Recognition Events, Internship Stipends, Senior Events, Parent 
Programs, Inter-scholastic sportsOffice supplies, copying, postage 
Instuctional and Leadership staff 
Job postings, Staff appreciation events, Meeting costs 

Per Premium contract 
$5,000/month 
Base rent per lease 

Per lease 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



  
  

 

 
  

 
      

     

  
 

           
   

 

             
     

 
           

      

  

           
         

  
 
           

      
 

  
 

          
            

       
            

           
           

       

 

   
 

  
   

    
  

 

  
   

  
  
 

  
 

  

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: Patricia L. Charlemagne 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): Urban Dove Team Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). Secretary 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

NONE 
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5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

NONE 

7/21/17 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Tele

Business Add

E-mail Addres

Home Teleph

Home Addres
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Urban Dove Team Charter School
 
Board Meeting Minutes, Wednesday, August 10th, 2016
 

Present:	 Patrick Fagan, Mike Grandis, Wanda Morales, Jai Nanda, Kevin Turton,  

Spencer Rothschild, Andrew Ehigiator, and Amit Bahl. 

Absent:	 Patricia Charlemagne, 

Public observers: None 

Meeting Minutes 

I. Opening Items 
The meeting was called to order at 6:07 PM and attendance was taken. Minutes 
from June meeting were unanimously adopted, without changes. The Agenda was 
unanimously adopted, without changes. 

II. Public Comment 
No public comment. 

III. Principal’s Report 
The contents of the Principal’s report were reviewed and discussed by the Board. 
Highlights included: 
 Enrollment is currently at 70, with an additional 50 applications received. 

Enrollment is ongoing and will continue through the start of the school year. 
New student orientations are schedule for August and September. 

 Staffing is nearly complete. 3 Coach vacancies remain 
 Reading and Math data for the school year has been compiled. League 1 had 

51% of students showed growth of at least one grade level in English, with 
slightly higher (54%) showing growth of at least one grade level in Math. 
League 2 was slightly lower at 48% and 48% respectively and League 3 had 
53% and 39% respectively. These results were below expectations and goals 
for the year. Stronger implementation of Read 180 and addition of Math 180 
next year should improve results. Continued improvement of classroom 
instruction is also needed to ensure more students see growth. 

IV. Finance Committee 
Items called out included: 
 Financials appear to be in good order and administered in conformity with 

the budget approved by the Board. FYE June 30, 2016 is unofficially closed 
with a substantial surplus. Reduced revenue is due to a reconciliation on Per 
Pupil revenue made at the end of each by the DOE based on total FTE for the 
year. 
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V. Governance 
Items called out included: 
 School Leader evaluation process was discussed. Amit will provide the Board 

with his self-evaluation, which will be reviewed with Jai’s evaluation and the 
360 evaluations submitted by staff. Amit will also submit his School Year Plan. 
Once reviewed, an in-person meeting with Amit will be arranged for early 
September. 

 Annual Report was submitted on time on August 1st. Academic data and 
Audited Financials will be due November 1st. 

 The Charter Renewal application was approved by the Board with no 
changes and submitted on August 1st. Academic Benchmark data will be due 
October 1st. 

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY 
VOTED AND APPROVED TO ENTER EXECUTIVE SESSION TO DISCUSS A 
PERSONNEL MATTER. 

VI. Other Business As Needed 
Civic Builders submitted a report from a recent survey that shows the façade of 
the building is in need of repair. They have provided the Church with official notice 
and are awaiting a reply from the Church before proceeding with corrective 
action. We will be updated and if needed, may pursue our own remedy to ensure 
the issue is resolved. 

VII. Adjournment 

Next meeting will be held on Wednesday, September 14th.  With no further business 
to be transacted, and upon motion duly made, seconded and approved, the meeting 
was adjourned at 7:20 PM. 

Respectfully Submitted, 

Michael Grandis, in lieu of Secretary 
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Urban Dove Team Charter School
 
Board Meeting Minutes, Wednesday, September 14th, 2016
 

Present:	 Patrick Fagan, Mike Grandis, Wanda Morales, Jai Nanda, Kevin Turton, 

Patricia Charlemagne, and Amit Bahl. 

Absent:	 Andrew Ehigiator, Spencer Rothschild 

Public observers: None 

Meeting Minutes 

I. Opening Items 
The meeting was called to order at 6:08 PM and attendance was taken. Minutes 
from August meeting had changes and adoption was tabled until next meeting. 
The Agenda was unanimously adopted, without changes. 

II. Public Comment 
No public comment. 

III. Principal’s Report 
The contents of the Principal’s report were reviewed and discussed by the Board. 
Highlights included: 
 Enrollment is currently at 70, with an additional 50 applications received. 

Enrollment is ongoing and will continue through the start of the school year. 
New student orientations are schedule for August and September. 

 Staffing is nearly complete. 3 Coach vacancies remain 
 Reading and Math data for the school year has been compiled. League 1 had 

51% of students showed growth of at least one grade level in English, with 
slightly higher (54%) showing growth of at least one grade level in Math. 
League 2 was slightly lower at 48% and 48% respectively and League 3 had 
53% and 39% respectively. These results were below expectations and goals 
for the year. Stronger implementation of Read 180 and addition of Math 180 
next year should improve results. Continued improvement of classroom 
instruction is also needed to ensure more students see growth. 

IV. Finance Committee 
Items called out included: 
 Financials appear to be in good order. 
 2016 – 2017 IPA contract and budget was reviewed. 

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY 
VOTED AND APPROVED THE 2016-2017 IPA WITH URBAN DOVE. MIKE 
GRANDIS ABSTAINED FROM THE VOTE DUE TO A CONFLICT OF INTEREST. 
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 Patrick Fagan updated the Board on the Pre-Audit call with Audit firm Schall 
& Ashenfarb. Audit is proceeding as planned with no issues. 

V. Governance 
Items called out included: 
 SED Renewal Site Visit is November 2nd and 3rd. The Board focus group will 

be on the morning of the 3rd. Amit and staff are preparing other documents 
requested. 

 The DOE Public Hearing required by law for our renewal will occur soon. We 
have been asked to submit 3 dates and will request either Sept. 27, Sept. 28 
or Oct. 6 

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY 
VOTED AND APPROVED TO ENTER EXECUTIVE SESSION TO DISCUSS A 
PERSONNEL MATTER. 

 Amit’s evaluation and review was conducted by members of the Board. Mike 
Grandis reviewed notes from the evaluation. 

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY 
VOTED AND APPROVED TO RAISE MR. BAHL’s BASE SALARY TO $135,000 
FOR THE 2016 – 2017 SCHOOL YEAR, RETROACTIVE TO AUGUST 1st AND TO 
AWARD A ONE-TIME $5,000 BONUS. 

VI. Other Business As Needed 
Civic Builders submitted a report from a recent survey that shows the façade of 
the building is in need of repair. They have provided the Church with official notice 
and are awaiting a reply from the Church before proceeding with corrective 
action. We will be updated and if needed, may pursue our own remedy to ensure 
the issue is resolved. 

VII. Adjournment 

Next meeting will be held on Wednesday, October 19th.  With no further business to 
be transacted, and upon motion duly made, seconded and approved, the meeting 
was adjourned at 7:30 PM. 

Respectfully Submitted, 

Patricia Charlemagne, Secretary 
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Urban Dove Team Charter School
 
Board Meeting Minutes, Wednesday, October 19th, 2016
 

Present:	 Andrew Ehigiator, Mike Grandis, Spencer Rothschild, Wanda Morales, Jai 

Nanda, Patricia Charlemagne, Kevin Turton and Amit Bahl 

Absent:	 Patrick Fagan 

Public observers: None 

Meeting Minutes 

I. Opening Items 
The meeting was called to order at 6:10 PM and attendance was taken. Minutes 
from September were adopted without change. The Agenda was unanimously 
adopted, without changes. 

II. Public Comment 
No public comment. 

III. Principal’s Report 
The contents of the Principal’s report were reviewed and discussed by the Board. 
Highlights included: 
 The month of September reflected the highest attendance rate, in comparison 

to prior years. The data reflects a decrease for the month of October. 
 Recruitment and enrollment activities will continue until the school reaches 

an enrollment of 110 for incoming students. Currently the enrollment is at 
100: 61% are boys; 39% are girls; and 28% have an IEP. 

 The Good Dog Foundation partnership will provide therapeutic dogs for some 
of the counseling sessions. 

 This year, the school switched from STAR 360 to the Math Inventory because 
the algorithm of the assessment allows test questions to strategically 
challenge students, by challenging them to the next level of questions. 

IV. Finance Committee 
Items called out included: 
 Financials appear to be in good order. 
 The draft audit presented to the board for approval revealed that all is in good 

order and the financial statements reflect a surplus $500K. 

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY 
VOTED AND APPROVED THE AUDITED FINANCIAL STATEMENTS. 

V. Governance 
Items called out included: 
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 Members of the NY State Boards of Regents and of the NY State Education 
Department's Charter School Office (SED) are schedule for a site visit on or 
around 11/2 and 11/3. 

 All SED renewal documents were submitted and a good site visit is 
anticipated. 

 The Board focus group with SED is scheduled on 11/3. 

VI. Other Business As Needed 
None 

VII. Adjournment 

Next meeting will be held on Wednesday, November 9th.  With no further business to 
be transacted, and upon motion duly made, seconded and approved, the meeting 
was adjourned at 6:57 PM. 

Respectfully Submitted, 

Patricia Charlemagne, Secretary 
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Urban Dove Team Charter School
 
Board Meeting Minutes, Wednesday, November 9th, 2016
 

Present:	 Andrew Ehigiator (Skype), Patrick Fagan, Mike Grandis, Spencer 

Rothschild (phone), Jai Nanda, Patricia Charlemagne, and Amit Bahl. 

Absent:	 Wanda Morales and Kevin Turton. 

Public observers: None 

Meeting Minutes 

I. Opening Items 
The meeting was called to order at 6:10 PM and attendance was taken. Minutes 
from October's meeting will be voted on in December. The Agenda was 
unanimously adopted, without changes. 

II. Public Comment 
No public comment. 

III. Principal’s Report 
The contents of the Principal’s report were reviewed and discussed by the Board. 
Highlights included: 
 Plans to host a rights and responsibilities workshop on immigration and 

matters of concern to the local community, given the results of the 
presidential election. 

 October's attendance was 65%, an improvement from October 2015. 
 We'll be fully enrolled when the last student goes through the formal process 
 A suitable candidate has been identified to serve as the new Operations 

Manager 
 The parent/teacher conferences were successful, 85 families participated. 

IV. Finance Committee 
Items called out included: 
 Financials appear to be in good order and resources are being allocated in 

conformity with the approved budget. 
 Based on the surplus recognized by the auditors and our current position, we 

may realize a surplus of 1.5 million at the end of the fiscal year. At that point, 
with enough operating cash, we will revisit the feasibility of exploring a short-
term, secure investment strategy. 

 During December's meeting, Board members may be asked to reconsider the 
payment terms for the IPA with Urban Dove. 

V. Governance 
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Items called out included: 
 The site visit with members of the NY State Boards of Regents and of the NY 

State Education Department's Charter School Office (SED) went very well. 
They were impressed by our model; the number of SpEd students served; the 
quality of the services and program; the social-emotional support provided; 
and the outcomes. 

 There is a strong desire to replicate the school's model. 
 Discipline Policy: We changed language that was requested last year. The 

Dignity for All Students Act should have been in the family handbook, 
although we included it in the Employee Handbook). We agreed have counsel 
affirm compliance, then have the Board vote to approve/reject it. 

 UPON A MOTION DULY MADE AND SECONDED, THE BOARD VOTED TO 
APPROVE THE REVISED POLICY, SUBJECT TO COUNSEL'S REVIEW AND 
COMPLIANCE WITH APPLICABLE RULES AND REGULATIONS. 

VI. Other Business As Needed 
None 

VII. Adjournment 

Next meeting will be held on Wednesday, December 14th.  With no further business 
to be transacted, and upon motion duly made, seconded and approved, the meeting 
was adjourned at 6:57 PM. 

Respectfully Submitted, 

Patricia Charlemagne, Secretary 
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Urban Dove Team Charter School
 
Board Meeting Minutes, Wednesday, December 14th, 2016
 

Present:	 Andrew Ehigiator, Mike Grandis, Spencer Rothschild, Wanda Morales, Jai 

Nanda, Patrick Fagan and Amit Bahl. 

Absent:	 Patricia Charlemagne, Kevin Turton 

Public observers: None 

Meeting Minutes 

I. Opening Items 
The meeting was called to order at 6:10 PM and attendance was taken. Minutes 
from October were adopted without change. Minutes from November were not 
available and will be reviewed in January. The Agenda was unanimously adopted, 
without changes. 

II. Public Comment 
No public comment. 

III. Principal’s Report 
The contents of the Principal’s report were reviewed and discussed by the Board. 
Highlights included: 
 Mentoring program for persistently absent students has begun 
 Lateness initiatives have begun 
 Enrollment is at 108 students and is effectively closed 
 Final exams took place the last week of November, students taking Regents 

classes had mock Regents exams 
 Overall pass rate for credits in Trimester 1 was 68% (goal was 70%); overall 

attendance for Trimester 1 was 69% (goal was 70%). 
 Trimester 1 staff survey results were overwhelmingly positive 

IV. Finance Committee 
Items called out included: 
 Financials appear to be in good order. 

V. Governance 
Items called out included: 
 Discussion of plans to replicate UD Team 
 SED anticipates an RFP for new school applications to come out soon, with 

LOI due in February and application due in March for schools opening in fall 
2018 

 UD Team Education Corporation will be the lead applicant in a new school 
proposal 
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VI. Other Business As Needed 
None 

VII. Adjournment 

Next meeting will be held on Wednesday, January 11th, 2017.  With no further 
business to be transacted, and upon motion duly made, seconded and approved, the 
meeting was adjourned at 7:27 PM. 

Respectfully Submitted, 

Michael Grandis, in lieu of Secretary 
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Urban Dove Team Charter School
 
Board Meeting Minutes, Wednesday, January 11th, 2017
 

Present:	 Patricia Charlemagne, Patrick Fagan, Andrew Ehigiator, Mike Grandis, 
Wanda Morales, Jai Nanda, Spencer Rothschild, Kevin Turton, and 
Amit Bahl. 

Absent: 	 None 

Public observers: None 

DRAFT Meeting Minutes 

I.	 Opening Items 
The meeting was called to order at 6:00 PM and attendance was taken. Minutes 
from the November and December meetings were unanimously approved. The 
Agenda was unanimously adopted, with the addition of the draft letter to SED 
concerning a revision to the Charter. 

II. Public Comment 
No public comment. 

III. General 
a.	 School Leader Report: The contents of the Principal’s report were 

reviewed and discussed by the Board. Highlights included: 
 There was a slight decline on attendance (4%) since December’s report 
 Prep for January's Regents began and the staff is focused on getting 

students excited and energized. 
 All Year 2 students are taking the ELA exam and represent the largest 

group of students sitting for a Regents'. The other students who are 
sitting for exam are making up for a Regents' they already took and 
failed or missed. 

IV. Finance 
The monthly financials were reviewed and appear to be in good order. 

V. Governance 
a.	 A substantive portion of the meeting was dedicated to discussing the plans 

for the Charter renewal application.  Items called out: 
i.	 Amit Bahl, Mike Grandis and Jai Nanda spoke to David Frank and 

members of his SED team on January 6th to learn about the newest 
Charter Management Organization (CMO) guidelines and various 
options for replicating the UD Team Charter School model. Based 
on the number of services provided by Urban Dove to UDTCS, the 
recommendations made, and the research conducted, Urban Dove 
should officially serve as a CMO. The recommendation made was 
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to have UDTCS submit a request for a revision to SED to have Urban 
Dove serve as a CMO, rather than an Institutional Partner. 

As a result of the conversation with NYSED staff, the Board was asked to: 

i. Write a letter to SED stating that we will submit a request for a 
revision to the charter explicitly stating that we are entering into a 
CMO agreement with Urban Dove. The hearing must be done before 
we submit the renewal application. A draft letter was presented to 
the Board for review, discussion, and edits. 

ii. Have the Board adopt a Resolution for a formal revision to the 
Charter. The motion, if adopted by the Board will demonstrate that 
we are approving the submission for the request. 

iii. A formal charter Revision Request must be written and submitted to 
SED. 

iv. A CMO contract must be drafted and submitted to NYSED, along with 
a letter from outside counsel signing off on the contract’s compliance. 
Patrick will take the leadership in working with Nicole Cuttino from 
Lawyers Alliance who will represent UDTCS in this matter and review 
the document and draft a letter for NYSED. 

b.	 After a thorough conversation about the aforementioned, four motions 
were presented to the Board: 

VOTE 1: WITH MIKE GRANDIS AND SPENCER ROTHCHILD ABSTAINING, 
A MOTION WAS DULY MADE, SECONDED AND UNANIMOUSLY CARRIED 
TO DRAFT A LETTER TO SED REQUESTING THE CHANGE IN 
RELATIONSHIP WITH URBAN DOVE FROM AN INSTITUTIONAL 
PARTNER TO A CHARTER MANAGEMENT ORGANIZATION. 

VOTE 2: A MOTION WAS DULY MADE, SECONDED, AND UNANIMOUSLY 
CARRIED TO ADOPT THE DRAFT REVISED BYLAWS DISTRIBUTED, 
SUBJECT TO THE APPROVAL OF COUNSEL, PROVIDING THAT MATERIAL 
CHANGES ARE NOT RECOMMENDED BY COUNSEL. 

VOTE 3: A MOTION WAS DULY MADE, SECONDED, AND UNANIMOUSLY 
CARRIED TO ADOPT THE DRAFT CHARTER REVISION REQUEST 

VOTE 4: WITH MIKE GRANDIS AND SPENCER ROTHCHILD ABSTAINING, 
A MOTION WAS DULY MADE, SECONDED AND UNANIMOUSLY CARRIED 
TO ADOPT THE DRAFT CMO AGREEMENT WITH URBAN DOVE SUBJECT 
TO THE APPROVAL OF COUNSEL, PROVIDING THAT MATERIAL 
CHANGES ARE NOT RECOMMENDED BY COUNSEL. 
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c.	 In regards to the Board’s discussion at the December meeting regarding 
replication of UDTCS, the following action was taken: 

A MOTION WAS DULY MADE, SECONDED, AND UNANIMOUSLY CARRIED 
TO APPLY FOR AN URBAN DOVE TEAM CHARTER SCHOOL II. 

VI. Other Business, As Needed 
Board members were reminded that the graduation will take place on June 28, 
2017. 

VII. Adjournment 
Next meeting will be held on Wednesday, February 8th, 2017.  With no further 
business to be transacted, and upon motion duly made, seconded and approved, the 
meeting was adjourned at 7:00 PM. 

Respectfully Submitted, 

Patricia L. Charlemagne, Secretary 
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Urban Dove Team Charter School
 
Board Meeting Minutes, Wednesday, February 8th, 2017
 

Present:	 Patricia Charlemagne, Patrick Fagan, Andrew Ehigiator, Mike Grandis, 
Wanda Morales, Jai Nanda, Spencer Rothschild, Kevin Turton, and 
Amit Bahl. 

Absent: 	 None 

Public observers: None 

DRAFT Meeting Minutes 

I. Opening Items 
The meeting was called to order at 6:10 PM and attendance was taken. Minutes 
from the January’s meeting were unanimously approved. The Agenda was 
unanimously adopted. 

II. Public Comment 
No public comment. 

III. General 
a.	 School Leader Report: The contents of the Principal’s report were 

reviewed and discussed by the Board. Highlights included: 
 Data from January’s Regents were reviewed.  Generally, there was an 

overall improvement in the math areas and Earth Science remains a 
struggling area. 

 Staff evaluations were conducted, inclusive of a self-evaluation 
component. 

 January’s professional development day was conducive to reflection, 
setting goals, and department planning sessions. 

 The Bridges Mentoring Program has completed matching each student 
with a staff mentor 

IV. Finance 
a.	 The monthly financials were reviewed and appear to be in good order. 
b.	 Led by Patrick Fagan, a review of the proposed 990 and CHAR 500 ensued. 

The Board discussed the alignment of the figures in the 990 and 
information contained within with align with the information provided in 
the Board approved audited financial statements. After a thorough 
conversation about the aforementioned, the following motion was 
presented to the Board: 

MOTION WAS DULY MADE, SECONDED, AND UNANIMOUSLY CARRIED TO 
ADOPT THE DRAFT 990 AS THE FORMAL TAX RETURN FOR URBAN DOVE 
TEAM CHARTER SCHOOL. 
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V. Governance 
a.	 An update on the CMO revision request and replication application were 

provided. 
b.	 Michael Grandis and Spencer Rothschild were asked to recuse themselves 

for key discussions concerning resolutions which would need to be made 
by the Board to move forward with support of the CMO revision request 
and the replication application. 

WITH MICHAEL GRANDIS AND SPENCER ROTHSCHILD ABSTAINING, A 
MOTION WAS DULY MADE, SECONDED AND UNANIMOUSLY CARRIED TO 
ADOPT THE UPDATED DRAFT CMO AGREEMENT WITH URBAN DOVE AS 
UPDATED BY COUNSEL. 

VI. Other Business, As Needed 
N/A 

VII.	 Adjournment 
Next meeting will be held on Wednesday, March 8th, 2017. With no further 
business to be transacted, and upon motion duly made, seconded and approved, 
the meeting was adjourned at 7:00 PM. 

Respectfully Submitted, 

Patricia L. Charlemagne, Secretary 
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Urban Dove Team Charter School
 
Board Meeting Minutes, Wednesday, March 8th, 2017
 

Present:	 Patricia Charlemagne, Andrew Ehigiator, Mike Grandis, Jai Nanda, 
Wanda Morales, Spencer Rothschild, Kevin Turton, and Amit Bahl. 

Absent: 	 Patrick Fagan 

Public observers: None 

DRAFT Meeting Minutes 

I. Opening Items 
The meeting was called to order at 6:00 PM and attendance was taken. Minutes 
from the January’s meeting were unanimously approved. The Agenda was 
unanimously adopted, without change. 

II. Public Comment 
No public comment. 

III. General 
a.	 School Leader Report: The contents of the Principal’s report were 

reviewed and discussed by the Board. Highlights included: 
 Family engagement data reflected a 10% unique participation rate 

in February (25). Discussion ensued about tracking the context for 
interactions by positive or negative to gain a better understanding on 
why family are participating. 

 The upcoming Open House will occur on March 17th (2-8pm). Board 
members were encouraged to attend, as it will provide a great 
opportunity to engage with parents and staff. 

 The results of our midyear reading and math inventory, showed good 
progress.  Students are benefiting from Read 180 and Math 180 
programs. 

 Dove Day Saturday will occur on June 3rd (12-4pm) as collaboration 
with the 79th precinct and local businesses to showcase Urban Dove 
Team Charter School, recruit students, share resources, and celebrate 
the school’s integration into the community. 

 A survey was administered to gauge the level of interest 
in Saturday programming. Seventy-three percent (73%) of students 
said they would attend if boxing and basketball were offered.  The 
academic offerings which were of interest were support with 
classwork and regents prep. Students were not interested in coming 
to school on Saturday for clubs. 

IV. Finance 
a. The monthly financials were reviewed and appear to be in good order. 
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b.	 Projections for the SpEd numbers are in flux. In the replication application, 
if there are any unforeseeable shortfalls, Urban Dove’s financial health will 
provide the financial security to cover those expenses. 

V. Governance 
a.	 Business plan and replication application will be submitted to SED on 

March 17th. 
b.	 There is strong evidence to demonstrate that an ideal new school location 

in East Harlem. 

VI. Other Business, As Needed 
N/A 

VII.	 Adjournment 
Next meeting will be held on Wednesday, April 19th, 2017. With no further 
business to be transacted, and upon motion duly made, seconded and approved, 
the meeting was adjourned at 6:30 PM. 

Respectfully Submitted, 

Patricia L. Charlemagne, Secretary 
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Urban Dove Team Charter School
 
Board Meeting Minutes, Wednesday, April 19th, 2017
 

Present:	 Patricia Charlemagne, Andrew Ehigiator, Patrick Fagan, Mike Grandis, 
Jai Nanda, Spencer Rothschild, Kevin Turton, and Amit Bahl. 

Absent: 	 Wanda Morales 

Public observer: Leonard Bruno, Assistant Director of SBYD 

DRAFT Meeting Minutes 

I.	 Opening Items 
The meeting was called to order at 6:00 PM and attendance was taken. Minutes 
from March’s meeting were unanimously approved and adopted. The Agenda 
was unanimously adopted, with the addition of an NYSED action item. 

II.	 Public Comment 
No public comment. 

III. General 
a.	 School Leader Report: The contents of the Principal’s report were 

reviewed and discussed by the Board. Highlights included: 
i.	 Review of the staff surveys: 
 Overall, the feedback was favorable.  The consistent area of 

concern revolved around the UD Team Charter School approach 
to discipline. 

 We need to continue to support the faculty in understanding 
how our approach to discipline is working. Our approach is 
designed to teach students new skills and to continue to 
decrease the number of behavioral incidences. 

 Instructors will receive prep time on Fridays, as requested. 
ii.	 Ongoing recruitment efforts: We have received approximately 67 

applications received, to date. 
iii.	 Preparation for Dove Day on June 3rd, with the purpose of: 
 Recruitment of new students. 
 Establishing community relationships. 
 Providing a safe and fun, end of year event for students, families, 

staff and the community. 

IV. Finance 
a.	 The monthly financials were reviewed and appear to be in good order. 
b.	 The draft budget for 2017-2018 is being prepared for May’s board meeting, 
with a goal of approving a final budget during June’s meeting. 

c.	 The approved NYS budget includes a per pupil allocation increase of $500 
and a facility increase to 30% of per pupil. 
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V. Governance (Charter Replication Update and Charter Renewal Process) 
a. After the first formal review of the replication submission to NYSED, we 

have been asked to re-submit the application in November. SED felt there 
were certain sections that required more depth from our responses. A 
letter will be sent by NYSED that outlines the areas where there needs to 
be further detail. 

b. Submitting the application in November will not jeopardize our attempts 
to seek pre-planning grants. 

c. NYSED asked that non-material changes be made to the CMO contract with 
Urban Dove, inclusive of adding language from Exhibit C of the Charter 
Agreement to our By-Laws and the CMO contract. Upon board approval, 
a copy of the revised CMO contract, revised by-laws and the related board 
resolutions need to be submitted to NYSED. 

A MOTION WAS DULY MADE, SECONDED AND UNANIMOUSLY CARRIED 
TO REVISE THE BY-LAWS TO INCLUDE PROVISIONS REQUIRED BY 
SECTIONS 2.13.2.14, AND EXHIBIT C OF THE CHARTER AGREEMENT, PER 
THE SPECIFICS ENUMERATED IN THE APRIL 19TH EMAIL FROM SUSAN 
MEGNA (NYSED). 

WITH MIKE GRANDIS ABSTAINING, A MOTION WAS DULY MADE, 
SECONDED AND UNANIMOUSLY CARRIED TO REVISE THE DRAFT CMO 
CONTRACT BETWEEN URBAN DOVE AND UD TEAM PER THE SPECIFICS 
ENUMERATED IN THE APRIL 19TH EMAIL FROM SUSAN MEGNA (NYSED). 

VI. Other Business, As Needed 
N/A 

VII. Adjournment 
Next meeting will be held on Wednesday, May 10th, 2017. With no further 
business to be transacted, and upon motion duly made, seconded and approved, 
the meeting was adjourned at 7:20 PM. 

Respectfully Submitted, 

Patricia L. Charlemagne, Secretary 
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Urban Dove Team Charter School
 
Board Meeting Minutes, Thursday, May 4, 2017
 

Present:	 Patricia Charlemagne, Andrew Ehigiator, Wanda Morales, Kevin 

Turton, Mike Grandis, Jai Nanda, and Amit Bahl.
 

Absent: 	 Spencer Rothschild, Patrick Fagan 

Public observer: NONE 

Meeting Minutes 

I.	 Opening Items 
The meeting was called to order at 6:00 PM and attendance was taken. 

II.	 Public Comment 
No public comment. 

III. Governance (Charter Replication Update and Charter Renewal Process) 
a.	 NYSED asked that non-material changes be made to the CMO contract with 

Urban Dove, inclusive of adding language from Exhibit C of the Charter 
Agreement to our By-Laws and the CMO contract. Upon board approval, 
a copy of the revised CMO contract, revised by-laws and the related board 
resolutions need to be submitted to NYSED. 

WITH MIKE GRANDIS ABSTAINING, A MOTION WAS DULY MADE, 
SECONDED AND UNANIMOUSLY CARRIED TO REVISE THE DRAFT CMO 
CONTRACT BETWEEN URBAN DOVE AND UD TEAM PER THE SPECIFICS 
ENUMERATED IN THE APRIL 19TH EMAIL FROM SUSAN MEGNA (NYSED). 

IV. Other Business, As Needed 
N/A 

V.	 Adjournment 
Next meeting will be held on Wednesday, May 10th, 2017. With no further 
business to be transacted, and upon motion duly made, seconded and approved, 
the meeting was adjourned at 6:10 PM. 

Respectfully Submitted, 

Patricia L. Charlemagne, Secretary 
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Urban Dove Team Charter School
 
DRAFT Board Meeting Minutes, Wednesday, May 10th, 2017
 

Present:	 Patricia Charlemagne (Phone), Andrew Ehigiator, Mike Grandis, Jai 
Nanda, Spencer Rothschild (phone), Kevin Turton (phone), Wanda 
Morales, and Amit Bahl. 

Absent: 	 Patrick Fagan 

Public observer: N/A 

DRAFT Meeting Minutes 

I.	 Opening Items 
The meeting was called to order at 6:00 PM and attendance was taken. Minutes 
from March’s meeting were unanimously approved and adopted. The Agenda 
was unanimously adopted. 

II.	 Public Comment 
No public comment. 

III. General 
a.	 School Leader Report: The contents of the Principal’s report were 

reviewed and discussed by the Board. Highlights included: 
i.	 Recruitment: We currently have 72 applications for the 2017-2018 

school year. Seven families attended our Open House on May 3rd. 
Letters of Acceptance (61) and Ineligibility (11) will be sent this week 
and enrollment will officially begin on May 15th. 

ii. Dove Day: We are in the final of month of planning for our first big 
community outreach, Dove Day. It is shaping up to be fun filled day 
with many resources for our families and the community.  The next 
few weeks will be mostly outreach, securing donations, promoting, 
and fine tuning details. 

iii. Attendance: The Attendance Task Force saw a steep decline in 
attendance for April. The primary reason for the dip has been due to 
low attendance on Fridays.  The Attendance Task Force has 
implemented a number of different interventions to increase 
attendance in May.  One such intervention is our May Madness 
campaigns, consisting of pop up incentives at different times 
throughout the day, with different prizes each day. 

IV. Finance 
a.	 Financial Review: The monthly financials were reviewed and appear to be 

in good order. Receipt of the May allocations has been delayed and the 
final reconciliations will occur in June. 
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b.	 2017-2018 Budget Review: The draft budget was reviewed and a final 
version will be presented for review and approval in June. 

V.	 Governance 
a.	 Year 5 CSO Site Visit Report: Site Visit report from November: They 

wrote a report, sent it to us, opportunity to correct the report, they write 
a corrected report, we can submit comments. Report was received on 
May 3rd. Factually it was mostly correct, minor changes needed. Our 
comments are due tomorrow. One major area of concern is academic 
accountability report which included comparative Regents data. All of our 
columns were red and the inclusion of the data was odd because both 
sides agreed that the Regents would not be an appropriate accountability 
measure for us. This data may cause us to receive a less than favorable 
review on our academic benchmark, despite excellent graduation and 
college enrollment results. 

b.	 Charter Renewal Update: SED informed us that our renewal vote will be 
tabled until the June meeting. 

VI. Other 
The highlights of the June calendar of events include: 

Dove Day for the school and local community on June 3rd. 
Urban Dove Evening with the Dove will take place on June 5th. 
Graduation and the Annual Meeting will take place on June 28th. 

VII. Adjournment 
Next meeting will be held on June 28th. With no further business to be 
transacted, and upon motion duly made, seconded and approved, the meeting 
was adjourned at 7:20 PM. 

Respectfully Submitted, 

Patricia L. Charlemagne, Secretary 
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Urban Dove Team Charter School
 
DRAFT Board Meeting Minutes, Wednesday, June 28th, 2017
 

Present:	 Patricia Charlemagne, Andrew Ehigiator, Patrick Fagan, Mike Grandis, 
Jai Nanda, Kevin Turton, Wanda Morales, and and Amit Bahl. 

Absent: 	 Spencer Rothschild 

Public observer: N/A 

DRAFT Meeting Minutes 

I.	 Opening Items 
The meeting was called to order at 7:20 PM and attendance was taken. The 
Agenda was unanimously adopted and approved. 

The highlight of the Principal’s Report and Dashboard included: 
1.	 Attendance in June has been the highest over the past three years. Overall 

it was at 65%, in comparison to 63% last year. Lateness continues to be 
an area for improvement. 

2.	 The recruitment and enrollment update reflected a trend ahead of last 
year’s enrollment numbers. To date, we have: 97 applicants, 39 were 
ineligible and 58 enrolled. 

3rd3.	 Dove Day, held on June , was a tremendous success with 250 
participants, inclusive of students, staff, families, law enforcement and 
other members of the community. 

4.	 This year, 140 Restorative circles were held, in comparison to 63 last 
school year. 

II.	 Public Comment 
No public comment. 

III.	 Academics 
a.	 Regents and Other Academic Results: 

i.	 The longitudinal Regents data was shared and discussed. The 
2016-2017 data is the highest, to date, reflecting the most gains in 
ELA, Math, Global, Earth Science and Living. 

ii.	 We encourage our students to take it as many times as possible to 
familiarize themselves with the content and process. The 
opportunity to practice by taking the exam in Year 1, provides them 
with several opportunities to pass before graduating. Although our 
pass rates look low, they are actually very good because all of our 
students end up passing. This year we had our largest graduating 
class. 

iii.	 The overall growth for Read 180 Universal classes was very 
encouraging by June: 70% have increased their Lexile (grade level) 
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score, 44% have met their end of year growth goal, 25% have 
achieved two times their growth goal, and 19% have improved their 
college and career readiness performance. 

iv.	 We continue to track growth and development in Math through 
Math 180. We are trending in the right direction. 

IV.	 Finance 
a.	 Financial Review: The monthly financials were reviewed and appear to be 

in good order. 
b.	 2017-2018 Budget Approval: Our budget reflects a potential deficit that 

can be addressed with our reserves. Fundraising will be a priority this 
year. 

A MOTION WAS DULY MADE, SECONDED AND UNANIMOUSLY CARRIED 
TO ADOPT THE DRAFT BUDGET AS THE APPROVED BUDGET FOR THE 
2017-2018 ACADEMIC SCHOOL YEAR. 

V.	 Governance 
a.	 Re-election of Board members: Meetings were held by the Governance 

Committee (Michael Grandis and Spencer Rothschild) with Patrick Fagan, 
Patricia Charlemagne and Kevin Turton to reiterate Board expectations, 
obtain feedback on the Board experience, and address any questions 
and/or concerns. Note: During the re-election of each member, they were 
asked to leave the meeting to allow for a candidate conversation about their 
performance, value added and board goals. 

A MOTION WAS DULY MADE, SECONDED AND UNANIMOUSLY CARRIED 
TO RE-ELECT PATRICK FAGAN TO THE URBAN DOVE TEAM CHARTER 
SCHOOL BOARD OF TRUSTEES FOR A TERM OF THREE YEARS. 

A MOTION WAS DULY MADE, SECONDED AND UNANIMOUSLY CARRIED 
TO RE-ELECT PATRICIA CHARLEMAGNE TO THE URBAN DOVE TEAM 
CHARTER SCHOOL BOARD OF TRUSTEES FOR A TERM OF THREE YEARS. 

A MOTION WAS DULY MADE, SECONDED AND UNANIMOUSLY CARRIED 
TO RE-ELECT KEVIN TURTON TO THE URBAN DOVE TEAM CHARTER 
SCHOOL BOARD OF TRUSTEES FOR A TERM OF THREE YEARS. 

b.	 Employee Handbook: 
A MOTION WAS DULY MADE, SECONDED AND UNANIMOUSLY CARRIED 
TO ADOPT CHANGES TO THE HANDBOOK. 

c.	 Committee Assignments: 
A MOTION WAS DULY MADE, SECONDED AND UNANIMOUSLY CARRIED 
TO ADOPT THE 2017-2018 COMMITTEE ASSIGNMENTS. 
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d.	 Calendar for 2017 – 2018: 
A MOTION WAS DULY MADE, SECONDED AND UNANIMOUSLY CARRIED 
TO ADOPT THE 2017-2018 BOARD MEETING CALENDAR, REFLECTING 
THURSDAYS AS THE NEW BOARD MEETING DAY. 

e.	 Conflict of Interest Declaration: Board members were reminded to 
accurately complete and return the form. 

f.	 Annual Board Surveys: Board members were reminded to accurately 
complete and return the form. 

VI. Other Business, As Needed 
N/A 

VII. Adjournment 
Next meeting will be held on Thursday, August 3rd, 2017. With no further 
business to be transacted, and upon motion duly made, seconded and approved, 
the meeting was adjourned at 8:45 PM. 

Respectfully Submitted, 

Patricia L. Charlemagne, Secretary 
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DEEEFWEJFDHGDMFGFGDJF?JDEEHEHX 

\GJ?AEEFHFEFLLVJGFDJEGJ?AEEFFLJEH@EFGFGD 
?G@HEDG?UJTEJEMAQF?F,EJGQEJAED?GDFLF,EH 
DFG@DEJGHJG@DJEH@EFGFGDFLJADGJDFMJFDH 
EoALFFDEHJGQEJLEDJGQ?JGQFGJTEJJGJGGJFDJGDHED 
GGJED?@DEJGQFGJEWEDVJ?G@HEDGJF?JFEQFEWFDJ 
FEFHEMFEFLLVXJCDJFLLJEGMM@DFGVJG@GDEFEQU 
MFDZEGFDJJHGE@MEDG?UJFDHJADE?EDGFGFGD?UJTE 
EMAQF?F,EJGQFGJGQEJ?EQGGLJF?JFJHDEEUJA@PLFEU 
GAEDSEDDGLLMEDGJ?EQGGLJGQFGJF?JGAEDJGGJPGGQ 
DEJ@LFDJF?JTELLJF?J?AEEFFLJEH@EFGFGD 
?G@HEDG?XJ-@DJNG@HEDGJN@AAGDGJNEDWFEE? 
HEAFDGMEDGJF?JHEHFEFGEHJGGJQELAFDJJ?EDWEJGQE 
DEEH?JGHJG@DJ?AEEFFLJEH@EFGFGDJAGA@LFGFGD 
FDHJGGJMFZEJ?@DEJFLLJ?G@HEDG?JFDEJDEEEFWFDJ 
GQEJ?EDWFEE?JDE)@FDEHJFDJGQEFDJCXKX;?XJLOJ\EFM
QF?JFL?GJE?GFPLF?QEHJFJDELFGFGD?QFAJTFGQJGQE 
OEAFDGMEDGJGHJKH@EFGFGDY?JOF?GDFEGJ8.U 
QG?GFDJJWF?FG?JFDHJFDHGDMFGFGDJ?E??FGD?UJ?G 
GQFGJ?G@HEDG?JEFDJPEJEF?FLVJDEHEDDEHJHDGM 
GQG?EJADGJDFM?JTQEDJDEFHVX 

LDPFDJOGWEJ\EFMJCQFDGEDJNEQGGLJF?JFD 
@DJDFHEHJ\DFD?HEDJnFJQJNEQGGLJ?EDWFDJJFJQFJQ 
DF?ZJAGA@LFGFGDJGHJ?G@HEDGXJ\QEJ?EQGGLJF? 
ADGJDFMMFGFEFLLVJHE?FJDEHJFDHJEQFDGEDEHJGG 
ADGWFHEJEoAFDHEHJLEFDDFDJJGAAGDG@DFGFE?JGG 
?G@HEDG?JFGSDF?ZJGHJFEFHEMFEJHFFL@DEUJTFGQJFD 
EDDGLLMEDGJAGLFEVJGQFGJF?JDE?GDFEGEHJGG 
?G@HEDG?J:RJVEFD?JGDJVG@DJEDJTQGJQFWE 
FGGEDHEHJQFJQJ?EQGGLJFDHJFEE@M@LFGEHJLE?? 
GQFDJEFJQGJEDEHFG?XJ(EEF@?EJ?G@HEDG?JTFGQ
GQF?JZFDHJGHJQF?GGDVJGHJFEFHEMFEJEQFLLEDJE? 
MFDDGD?JGQEJ?G@HEDG?JTQGJFDEJEEGDGMFEFLLV 
HF?FHWFDGFJEHUJLOJ\EFMJQF?JEGD?F?GEDGLV 
?@DAF??EHJGQF?JGFDJEGJGQDG@JQJFG?JDEJ@LFD 
EDDGLLMEDGJADGEE??X 

\GJ?AEEFHFEFLLVJGFDJEGJK>>J?G@HEDG?UJFLL 
ADE?EDGFGFGD?JFDHJMFGEDFFL?JFDEJADE?EDGEHJFD 
KDJLF?QJFDHJNAFDF?QJFDHJMFGEDFFL?JFDEF 
FWFFLFPLEJ@AGDJDE)@E?GJFDJFDVJLFDJ@FJE
DE)@E?GEHJPVJFJAFDEDGJGDJ?G@HEDGXJLOJ\EFM
QF?JPFLFDJ@FLJ?GFHHJGDJPGGQJG@DJNNNJGEFMJF? 
TELLJF?JGDJG@DJ*HMF??FGD?J\F?ZJ+GDEEUJ?GJGQFG 
FDVJ?G@HEDGJGDJAFDEDGJTQGJQF?J)@E?GFGD?JEFD
DEEEFWEJFDHGDMFGFGDJF?JDEEHEHX 

\GJ?AEEFHFEFLLVJGFDJEGJ?AEEFFLJEH@EFGFGD 
?G@HEDG?UJTEJEMAQF?F,EJGQEJAED?GDFLF,EH 
DFG@DEJGHJG@DJEH@EFGFGDFLJADGJDFMJFDH 
EoALFFDEHJGQEJLEDJGQ?JGQFGJTEJJGJGGJFDJGDHED 
GGJED?@DEJGQFGJEWEDVJ?G@HEDGJF?JFEQFEWFDJ 
FEFHEMFEFLLVXJCDJFLLJEGMM@DFGVJG@GDEFEQU 
MFDZEGFDJJHGE@MEDG?UJFDHJADE?EDGFGFGD?UJTE 
EMAQF?F,EJGQFGJGQEJ?EQGGLJF?JFJHDEEUJA@PLFEU 
GAEDSEDDGLLMEDGJ?EQGGLJGQFGJF?JGAEDJGGJPGGQ 
DEJ@LFDJF?JTELLJF?J?AEEFFLJEH@EFGFGDJ?G@HEDG?X 
-@DJNG@HEDGJN@AAGDGJNEDWFEE?JHEAFDGMEDGJF? 
HEHFEFGEHJGGJQELAFDJJ?EDWEJGQEJDEEH?JGHJG@D 
?AEEFFLJEH@EFGFGDJAGA@LFGFGDJFDHJGGJMFZE 
?@DEJFLLJ?G@HEDG?JFDEJDEEEFWFDJJGQEJ?EDWFEE? 
DE)@FDEHJFDJGQEFDJCXKX;?XJLOJ\EFMJQF?JFL?G
E?GFPLF?QEHJFJDELFGFGD?QFAJTFGQJGQE 
OEAFDGMEDGJGHJKH@EFGFGDY?JOF?GDFEGJ8.U 
QG?GFDJJWF?FG?JFDHJFDHGDMFGFGDJ?E??FGD?UJ?G 
GQFGJ?G@HEDG?JEFDJPEJEF?FLVJDEHEDDEHJHDGM 
GQG?EJADGJDFM?JTQEDJDEFHVX 
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ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

OE?EDFPEJKHHGDG?J\GTFDHJ9EEGFDJJIEGEDGFGD OE?EDFPEJ;LFD?J\GTFDHJ9EEGFDJJIEGEDGFGD 
\FDJEG?J<7:RS:8: \FDJEG?J<7:8S:[: 

NFDEEJLOJ\EFMJGFDJEG?JFDHJEDDGLL?JLFDJE 
D@MPED?JGHJGQE?EJ?G@HEDG?UJG@DJ?EQGGLJMGHEL 
F?JHE?FJDEHJ?AEEFHFEFLLVJGGJEDJFJEUJDEGFFDJFDH 
EH@EFGEJGQEMXJ*LLJGHJG@DJ/EVJOE?FJDKEGDGM ELEMEDG?J0?EEJ/EVJOE?FJDJKLEMEDG?J?EEGFGDFEFLLV GHJ*DD@FLJIEAGDG:JFDEJEGD?GD@EGEHJTFGQJF OF?FHWF ZEEDJEVEJGGTFDHJDEGFFDFDJJ?G@HEDG?JTQGJFDE DGFJEH EEGDGMFEFLLVJHF?FHWFDGFJEHXJLOJ\EFM 
FDEGMFDJJELF??E?JQFWEJMEGJFDHJFDJMFDV 
EF?E?JEoEEEHEHJGQEJIEGEDGFGDJ\FDJEG? 
G@GLFDEHJFDJGQEJ1ETJ2GDZJNGFGEJJ@FHELFDE?X 

NFDEEJLOJ\EFMJGFDJEG?JFDHJEDDGLL?JLFDJE 
D@MPED?JGHJGQE?EJ?G@HEDG?UJG@DJ?EQGGLJMGHEL 
F?JHE?FJDEHJ?AEEFHFEFLLVJGGJEDJFJEUJDEGFFDJFDH 

KDJLF?Q EH@EFGEJGQEMXJ*LLJGHJG@DJ/EVJOE?FJD
>FDJ@F ELEMEDG?J0?EEJ/EVJOE?FJDJKLEMEDG?J?EEGFGD
JE GHJ*DD@FLJIEAGDG:JFDEJEGD?GD@EGEHJTFGQJF 
>EFDDED ZEEDJEVEJGGTFDHJDEGFFDFDJJ?G@HEDG?JTQGJFDE 
? KDJLF?QJ>FDJ@FJEJ>EFDDED?XJLOJ\EFM 

FDEGMFDJJELF??E?JQFWEJMEGJFDHJFDJMFDV 
EF?E?JEoEEEHEHJGQEJIEGEDGFGDJ\FDJEG? 
G@GLFDEHJFDJGQEJ1ETJ2GDZJNGFGEJJ@FHELFDE?X 

NFDEEJLOJ\EFMJGFDJEG?JFDHJEDDGLL?JLFDJE 
D@MPED?JGHJGQE?EJ?G@HEDG?UJG@DJ?EQGGLJMGHEL 
F?JHE?FJDEHJ?AEEFHFEFLLVJGGJEDJFJEUJDEGFFDJFDH 
EH@EFGEJGQEMXJ*LLJGHJG@DJ/EVJOE?FJDNG@HEDG ELEMEDG?J0?EEJ/EVJOE?FJDJKLEMEDG?J?EEGFGD?JTFGQ GHJ*DD@FLJIEAGDG:JFDEJEGD?GD@EGEHJTFGQJF OF?FPFLFG ZEEDJEVEJGGTFDHJDEGFFDFDJJNG@HEDG?JTFGQ FE? OF?FPFLFGFE?XJLOJ\EFMJFDEGMFDJJELF??E?JQFWE 
MEGJFDHJFDJMFDVJEF?E?JEoEEEHEHJGQE 
IEGEDGFGDJ\FDJEG?JG@GLFDEHJFDJGQEJ1ETJ2GDZ 
NGFGEJJ@FHELFDE?X 

NFDEEJLOJ\EFMJGFDJEG?JFDHJEDDGLL?JLFDJE 
D@MPED?JGHJGQE?EJ?G@HEDG?UJG@DJ?EQGGLJMGHEL 
F?JHE?FJDEHJ?AEEFHFEFLLVJGGJEDJFJEUJDEGFFDJFDH 
EH@EFGEJGQEMXJ*LLJGHJG@DJ/EVJOE?FJD
ELEMEDG?J0?EEJ/EVJOE?FJDJKLEMEDG?J?EEGFGD
GHJ*DD@FLJIEAGDG:JFDEJEGD?GD@EGEHJTFGQJF 
ZEEDJEVEJGGTFDHJDEGFFDFDJJ?G@HEDG?JTQGJFDE 
EEGDGMFEFLLVJHF?FHWFDGFJEHXJLOJ\EFM 
FDEGMFDJJELF??E?JQFWEJMEGJFDHJFDJMFDV 
EF?E?JEoEEEHEHJGQEJIEGEDGFGDJ\FDJEG? 
G@GLFDEHJFDJGQEJ1ETJ2GDZJNGFGEJJ@FHELFDE?X 

NFDEEJLOJ\EFMJGFDJEG?JFDHJEDDGLL?JLFDJE 
D@MPED?JGHJGQE?EJ?G@HEDG?UJG@DJ?EQGGLJMGHEL 
F?JHE?FJDEHJ?AEEFHFEFLLVJGGJEDJFJEUJDEGFFDJFDH 
EH@EFGEJGQEMXJ*LLJGHJG@DJ/EVJOE?FJD
ELEMEDG?J0?EEJ/EVJOE?FJDJKLEMEDG?J?EEGFGD
GHJ*DD@FLJIEAGDG:JFDEJEGD?GD@EGEHJTFGQJF 
ZEEDJEVEJGGTFDHJDEGFFDFDJJ?G@HEDG?JTQGJFDE 
KDJLF?QJ>FDJ@FJEJ>EFDDED?XJLOJ\EFM 
FDEGMFDJJELF??E?JQFWEJMEGJFDHJFDJMFDV 
EF?E?JEoEEEHEHJGQEJIEGEDGFGDJ\FDJEG? 
G@GLFDEHJFDJGQEJ1ETJ2GDZJNGFGEJJ@FHELFDE?X 

NFDEEJLOJ\EFMJGFDJEG?JFDHJEDDGLL?JLFDJE 
D@MPED?JGHJGQE?EJ?G@HEDG?UJG@DJ?EQGGLJMGHEL 
F?JHE?FJDEHJ?AEEFHFEFLLVJGGJEDJFJEUJDEGFFDJFDH 
EH@EFGEJGQEMXJ*LLJGHJG@DJ/EVJOE?FJD
ELEMEDG?J0?EEJ/EVJOE?FJDJKLEMEDG?J?EEGFGD
GHJ*DD@FLJIEAGDG:JFDEJEGD?GD@EGEHJTFGQJF 
ZEEDJEVEJGGTFDHJDEGFFDFDJJNG@HEDG?JTFGQ 
OF?FPFLFGFE?XJLOJ\EFMJFDEGMFDJJELF??E?JQFWE 
MEGJFDHJFDJMFDVJEF?E?JEoEEEHEHJGQE 
IEGEDGFGDJ\FDJEG?JG@GLFDEHJFDJGQEJ1ETJ2GDZ 
NGFGEJJ@FHELFDE?X 
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EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
LMNOPQRSMOpSqPrstuvturvs 
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EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
LMNOPQRSMOpSqPrstuvturvs 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_ZFOJL`aJb`Kc 

vw 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_ZFOJL`aJb`Kc 

vr 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ0OjJ1YH2J7GTGOJERZNTGPYFJ8TjJb9:;]L^]T<K^JQYHJGOTNUPFgJVGTQQ 

=ZT\PQPNTGPYFV:JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO=ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF:JWYHJO;Tlf\OaJTJVNUYY\JjPGUJb`JQZ\\JGPlOJGOTNUOHVJTFRJ:JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJbb:::JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOHaJf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG:Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\VaJVZNUJTVJGOTNUOHJTVVPVGTFGV: 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_ZFOJL`aJb`KcaJTFRJOTNUJZFNOHGPQPORJGOTNUOH 

VUYZ\RJiOJNYZFGORJYF\IJYFNO: 
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UD TEAM 2016-2017 SCHOOL CALENDAR
 

2017 
August 14 Monday All staff reports 
August 16-17 Wednesday and Thursday August Regents 
September 1 Friday School Closed 
September 4 Monday School Closed (Labor Day) 
September 5 Tuesday First Day for Students; Term 1 Begins 
September 21-22 Thursday and Friday School Closed (Rosh Hashanah) 
October 9 Monday School Closed (Columbus Day) 
November 7 Tuesday Staff PD-No Students 
November 23,24 Thursday and Friday School Closed (Thanksgiving Recess) 
December 1 Friday Term 1 Ends 
December 4 Monday Term 2 Begins 
December 
January 

22-
1 

Friday through and including 
Monday 

School Closed (Winter Recess) 

2018 
January 15 Monday School Closed (MLK Day) 
January 22-25 Monday through Friday Regents Week 
January 29 Monday Staff PD-No Students 
February 16-23 Friday through Friday School Closed (Lunar New Year; 

Midwinter Recess) 
March 9 Friday Term 2 Ends 
March 12 Monday Term 3 Begins 
March 
April 

30-
6 

Monday through and including 
Friday 

School Closed (Spring Recess) 

May 28 Monday School Closed (Memorial Day) 
June 5 Tuesday Regents Day 
June 7 Thursday Staff PD-No Students 
June 12 Tuesday Term 3 Ends 
June 14-22 Tuesday through and including 

Wednesday 
Regents Week 

June 26 Tuesday Last Day for ALL students and staff 
Month Classes Off Other Total Notes 

September 17 4 0 17 Labor Day, Rosh Hashanah 

October 21 1 0 21 Columbus Day 

November 19 2 1 20 PD Day, Thanksgiving 

December 15 6 0 15 Winter Break 

January 15 2 6 21 MLK, Regents, Rating, PD 
Day 

February 14 6 0 14 Lunar New Year, Mid Winter 

March 21 1 0 21 Good Friday 

April 16 5 0 16 Spring Break 

May 22 1 0 22 Memorial Day 

June 5 4 12 17 Regents, Rating, PD, Eid al 
Fitr 

165 32 19 184 
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