ﬁ Entry 1 School Information

Created: 07/18/2016
Last updated: 07/29/2016

Please be advised that you will need to complete this cover page (including signatures) before all of
the other tasks assigned to you by your authorizer are visible on your task page. While completing
this task, please ensure that you select the correct authorizer or you may not be assigned the
correct tasks.

Page 1

a. SCHOOL NAME AND BEDS#

(Select name from the drop down menu)

URBAN DOVE TEAM CS (REGENTS) 331300861006

b. CHARTER AUTHORIZER

(For technical reasons, please re-select authorizer name from the drop down menu).

Regents-Authorized Charter School

c. DISTRICT / CSD OF LOCATION

NYC CSD 13

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

600 Lafayette
Avenue 718-783-8232 718-783-8239 abahl@udteam.org
Brooklyn, NY 11216

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Amit Bahl

Title School Leader
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mailto:abahl@udteam.org

Emergency Phone Number (###-###-##H##) _

e. SCHOOL WEB ADDRESS (URL)

www.udteam.org

f. DATE OF INITIAL CHARTER

07/2001

g. DATE FIRST OPENED FOR INSTRUCTION

07/2001

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Mission Statement

Urban Dove Team Charter School (UD Team) is a completely unique and innovative alternative
High School for over-aged, under-credited youth whose mission is to combine a rigorous academic
curriculum with a hands-on, real-world vocational program, and an award-winning college
readiness program that strives to give each graduate a high school diploma, a foundation for
higher education, and the job skills needed to enter the world of work. Graduates of UD Team will
be healthy, active, focused young adults ready to fulfill their potential. They will have a
commitment to their futures, a positive connection to their community and a desire to take
advantage of the opportunities before them. UD Team partners with Urban Dove, a non-profit that
has specialized in working with at-risk youth for fifteen years. Urban Dove will provide critical
support in delivering key elements of the school program, including in the areas of Sports-based

Youth Development, College guidance, internships and job-skills and summer programming.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

KEY DESIGN ELEMENTS (Brief description)
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Variable 1

Variable 2

Variable 3

Variable 4

UD Team features a completely unique sports, health
and fitness curriculum that supports the academic
framework of the school. Rather than just being a
student at a school, students will be first a part of a
team. Teams will practice together, play together, go
to class together, receive support services together,
and move through the school environment together.
Each team will have coaches that teach, mentor,
guide, counsel and develop them as students,
athletes and citizens. Supported by Urban Dove’s
youth development model which supports,
empowers and builds up students, the sports
element will deliver a structured, disciplined,
environment that will affect all aspects of the school.
Coaches will emphasize communication, teamwork
and leadership, build confidence and self-esteem,
and use sports to help students learn how to focus,
manage emotions, be unselfish and become positive
members of a community.

Extended Schedule

The school will have an extended day/extended year
schedule. The school will not follow the traditional
model of school/after-school timeframes, and
students will complete all tasks at school, with no
responsibilities to take home. Over the course of a
Monday - Saturday week, the students will receive
academic classroom instruction, vocational training,
one-on-one and group counseling, personalized
academic support, internships, and instructional and
competitive sports play. The school will also include
a summer program, which will consist of credit
recovery, Regents prep, summer job experiences
and sports.

Career Development

The sports, health and fitness curriculum will feature
career training for all students that will prepare them
for jobs as coaches, referees, fitness trainers,
nutritionists, physical education teachers, sports
trainers and more. As students develop proficiency,
they will be placed as interns with other sports and
fitness programs in different capacities, including a
component that will support local elementary and
middle schools in which students will be placed in
public schools during Physical Education classes and
recess to help run activities for younger students.
They will also work after-school, running after-school
sports programs for school that lack them. This
program will allow students to utilize their training in
a hands-on, supervised environment, while providing
a valuable service to the community and other
public school children.

Support Services
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Variable 5

Variable 6
Variable 7
Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE 30, 2016

265

UD Team will offer both group and one-on-one
support services to all students. Group sessions will
focus on how individuals become part of a
community and what it means to be a member of a
“team” both on the field and off. Being a member of
a sports team can have a transformative effect on
young people, and the school will use this as a basis
for establishing a positive, respectful school
community over which all students feel ownership.
The player-coach relationship is also a uniquely
powerful one in which there exists a higher level of
trust. Coaches and players will use this bond as a
way to stay informed, connected and supportive of
each other. Referrals will be made for all issues
requiring professional care.

College Guidance

All students at UD Team will participate in a
comprehensive college prep program, run by Urban
Dove, that begins in their first year and follows them
through to college graduation. The College All-Stars
program is designed to address the major
deficiencies that exist among UD Team students,
providing them information and skills needed to
successfully navigate the entire college application
process. Students will participate in informational
workshops, attend college tours, receive SAT
preparation, receive one-on-one counseling,
assistance with financial aid and scholarships, and
more.

(No response)
(No response)
(No response)
(No response)

(No response)

j- GRADES SERVED IN SCHOOL YEAR 2015-16

Check all that apply

Grades Served

Ungraded
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k1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL

MANAGEMENT ORGANIZATION?

No

Page 2

1. FACILITIES

Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD
Address Number
600
Site 1 (same Lafayette 718-783-
as primary Avenue 8232 CSD 13
site) Brooklyn, NY
11216
Site 2
Site 3

I12a. Please provide the contact information for Site 1.

Name Work Phone

School Leader Amit Bahl

Operational Leader Mark Stevens

Compliance

Contact Amit Bahl

Complaint Contact  Rose Temba

50f7

Grades School at Full Facilities

Served at Capacity at Agreement

Site Site

Ungraded Yes Rent/Lease
Alternate Phone Email Address

1M



ml. Is the school or are the school sites co-located?

No

Page 3

nl. Were there any revisions to the school’s charter during the 2015-16 school
year? (Please include approved or pending material and non-material charter
revisions).

Yes

n2. Summary of Charter Revisions

Category (Select Specific Revision Date Approved by Date Approved by
Best Description) (150 word limit) BOT (if applicable) Authorizer (if
applicable)

Change in Maximum school
Maximum enrollment

1 Approved increased from 240 12/9/2015 3/21/2016
Enroliment to 265.

2

3

4

5

o. Name and Position of Individual(s) Who Completed the 2015-16 Annual Report.

Jai Nanda, Executive Director, Urban Dove

p. Our signatures below attest that all of the information contained herein is
truthful and accurate and that this charter school is in compliance with all
aspects of its charter, and with all pertinent Federal, State, and local laws,
regulations, and rules. We understand that if any information in any part of this
report is found to have been deliberately misrepresented, that will constitute
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grounds for the revocation of our charter. Check YES if you agree and then use
the mouse on your PC or the stylist on your mobile device to sign your name).

Responses Selected:

Yes

Signature, Head of Charter School

B M/

Signature, President of the Board of Trustees

TN T,

Date

2016/07/18

Thank you.
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ﬁ Entry 2 Link

Last updated: 07/18/2016

Page 1
1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report
Card for the charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please
type "URL is not available" in the space provided).

https://data.nysed.gov/reportcard.php?

instid=800000070188&year=2015&createreport=1&allchecked=1&enrollment=1&avgclasssize=

1&freelunch=1&attendance=1&suspensions=1&teacherqual=1&teacherturnover=1&staffcounts

=1&hscompleters=1&hsnoncompleters=1&postgradcompleters=1&naep=1&cohort=1&regents=

1&secondELA=1&secondMATH=1&gradrate=1
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ﬁ Entry 3 Progress

Created: 07/19/2016
Last updated: 07/28/2016

Page 1

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward
Charter Goals by August 1, 2016. If the goals are based on student performance data that the
school will not have access to before August 1, 2016 (e.g., the NYS Assessment results), explain
this in the "2015-2016 Progress Toward Attainment of Goal" column. The information can be
updated when available. Please complete and submit no later than November 1, 2016.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2015-16 Progress Toward Attainment of Academic Goals

Academic Goal 1

Academic Goal 2

Academic Goal 3

Academic Goal 4

Academic Goal 5

Academic Student
Performance Goal

Academic Results,
including
graduation rates,
Regents pass rates
and Progress
Towards Graduation
rates will not be
available until after
Aug. 1. We will
submit when
available and
before November
1st.

Measure Used to Goal - Met, Partially If Not Met, Describe

Evaluate Progress Met, or Not Met Efforts School Will
Toward Attainment Take
of Goal
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Academic Goal 6

Academic Goal 7

Academic Goal 8

2. Do have more academic goals to add?

No

3. Do have more academic goals to add?

No

Page 2

4. ORGANIZATIONAL GOALS

2015-16 Progress Toward Attainment of Organizational Goals

Org Goal 1

Org Goal 2

Org Goal 3

Organizational Goal

School is fully
staffed as per
charter's Org. Chart

Teaching staff is
highly qualified
and/or licensed in
subject area

Board of Trustees
has full
membership and
meets 11 times per
year

The school provides
opportunities for all

Measure Used to
Evaluate Progress

Organizational
Chart

State License
Check

Board minutes

Public sessions of

20f4

Goal - Met, Partially
Met, or Not Met

All key staff
positions filled -
Goal Met

100% of subject
and SpEd teachers
were highly
qualified and/or
properly licensed -
Goal Met

Board had full
membership and
met 11 times
during the year -
Goal Met

Public sessions
were held at each
meeting, multiple
Parent-Teacher

If Not Met, Describe
Efforts School Will

Take



Org Goal 4

Org Goal 5

5. Do you have more organizational goals to add?

Yes

members of the
school community
to have a voice in
the school

Meet enrollment
goal of 240
students

board meetings
and school events

ATS Enrollment

Conferences were
held, additional
family and
community events
held - Goal Met

Enrolled 240+
students - Goal Met

2015-16 Progress Toward Attainment of Organizational Goals

Org Goal 6

Org Goal 7

Org Goal 8

Org Goal 9

Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14

Org Goal 15

Organizational Goal

Complete the year
with enrollment of
240 students

Meet district
averages for FRLP
(70.6%), SpEd (7%)
and ELL (3.4%)
populations

Measure Used to
Evaluate Progress

ATS enrollment
data

ATS Enrollment
data

3o0f4

Goal - Met, Partially
Met, or Not Met

Ended year with
240+ students
enrolled - Goal Met

87% of students
qualified for Free or
Reduced Lunch -
Goal Met; Over
35% of students
required Special
Education services
- Goal Met; 3.5% of
students were
English Language
Learners - Goal
Met.

If Not Met, Describe
Efforts School Will
Take



6. FINANCIAL GOALS

2015-16 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

Maintain positive
cash flow
throughout the
year

Complete year with
at least $200,000
in cash surplus

Privately raise at
least $50,000 to
support school
programs

Receive a clean,
unqualified Audited
Financial Statement
from an
independent
auditor at year-end

Measure Used to
Evaluate Progress

Monthly Financial
review

Financial
statements

IPA evaluation and
Financial
Statements

Independent
Auditor evaluation
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Goal - Met, Partially
Met, or Not Met

Positive cash flow
was maintained
throughout the
year - Goal Met

Projected to have a
cash surplus in
excess of $200,000
- Goal Met

Approximately
$40,000 was
privately raised,
Including grants
and in-kind
donations - Goal
Not Met

N/A. Not complete
at time of
submission, will be
updated by
November 1st.

If Not Met, Describe
Efforts School Will
Take

We will continue to
solicit more sources
for grants and
other resources.



ﬂ Entry 4 Expenditures per Child

Created: 07/18/2016
Last updated: 07/26/2016

Page 1

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘“Total Expenditures per Child’ take total expenditures (from the unaudited 2015-16
Schedule of Functional Expenses) and divide by the year end FTE student enrollment. (Integers Only.
No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil calculations:

http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 5346276
Line 2: Year End FTE student enroliment 265
Line 3: Divide Line 1 by Line 2 20174

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures
per Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and
general’ column (from the unaudited 2015-16 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that
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must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices,
school operations personnel, data management and reporting, human resources, technology, etc. It
also includes those administrative and management services provided by other organizations or
corporations on behalf of the charter school for which the charter school pays a fee or other
compensation. Do not include the FTE of personnel whose role is to directly support the
instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit
Guide can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above
calculations.

Line 1: Relevant Personnel Services Cost (Row) 347109
Line 2: Management and General Cost (Column) 270000
Line 3: Sum of Line 1 and Line 2 617109
Line 5: Divide Line 3 by the Year End FTE student 2328
enrollment

Thank you.
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2BNYSED.o.

Financial Audit Supplemental Data Request Form
for Regents-Authorized Charter Schools

School Name: ‘Urban Dove Team Charter School

Date: Enter Submission Date (mm/dd/yyyy)

Latest Audit Period (through June 30): 2016




FILL IN GRAY CELLS

STATEMENTS OF FINANCIAL POSITION
FOR THE YEARS ENDED JUNE 30, 2016

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Inventory
Prepaid Expenses
Contributions and other receivables
Other
TOTAL CURRENT ASSETS

OTHER ASSETS

Investments

Property, Plant and Equipment, Net
Restricted Cash

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll and benefits
Refundable Advances
Dreferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT, net current maturities
TOTAL LIABILITIES

NET ASSETS
Unrestricted

Temporarily restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

Check

2016 2015
$1,393,051 $390,697
10,529 9,988
657 162,164
302,582 341,789
96,971 50,669
$1,803,790 $955,307
$- $-
200,000 200,000
$200,000 $200,000
$2,003,790 $1,155,307
$213,103 $270,826
387,950 -
= 187,548
$601,053 $458,374
$- $-
$601,053 $458,374
$1,402,737 $696,933
$1,402,737 $696,933
$2,003,790 $1,155,307




FILL IN GRAY CELLS

STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2016

2016 2015
Temporarily
Unrestricted Restricted Total Total
REVENUE, GAINS AND OTHER SUPPORT
State & Local Operating Revenue $5,856,982 $- $5,856,982 $4,943,729
Federal - Title and IDEA 134,986 - 134,986 188,200
Federal - Other - - - 8,861
State and City Grants - - - 305,516
Contributions and private grants 5,128 - 5,128 15,350
After school revenue - - - -
Other 54,084 - 54,084 31,791
Food Service/Child Nutrition Program - - - 56.250
TOTAL REVENUE, GAINS AND OTHER SUPPORT $6,051,180 $- $6,051,180 $5,549,697
EXPENSES
Program Services
Regular Education $3,582,275 $- $3,582,275 $2,947,787
Special Education 879,841 - 879,841 1,037,341
Other Programs = = = =
Total Program Services $4,462,116 $- $4,462,116 $3,985,128
Supporting Services
Management and general $857,160 $- $857,160 $860,557
Fundraising 27,000 = 27,000 34.000
TOTAL OPERATING EXPENSES $5,346,276 $- $5,346,276 $4,879,685
SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS $704,904 $- $704,904 $670,012
Contributions
Foundations $- $- $- $-
Individuals - - - -
Corporations - = - _
Fundraising - - - -
Interest income - - - -
Miscellaneous income - - - -
Net assets released from restriction = = = -
TOTAL SUPPORT AND OTHER REVENUE $- $- $- $-
CHANGE IN NET ASSETS $704,904 $- $704,904 $670,012
NET ASSETS BEGINNING OF YEAR $696,933 $- $696,933 $26,921
PRIOR YEAR/PERIOD ADJUSTMENTS 899 = 899 =

NET ASSETS - END OF YEAR $1,402,736 $- $1,402,736 $696,933




New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1 Complete ALL SIX columns in BLUE

2 Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
3 that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enroliment would

5 |reference the applicable page number in Section |, C of the application narrative.




Urban Dove Team Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
3,959,155 1,974,900 - - 279,000 6,213,055
3,293,150 1,951,550 - - 839,050 6,083,750

666,005 23,350 - - (560,050) 129,305
165 100 -

PROGRAM SERVICES

SUPPORT SERVICES

MANAGEMENT &
GENERAL

REGULAR
EDUCATION

SPECIAL

EDUCATION OTHER FUNDRAISING

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

CY Per Pupil Rate

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

5,622,055

3,717,155

1,904,900

321,000

Per Pupil Addition and Facilities Funding

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

1,904,900 225,000

3,838,155

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

121,000

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators

No. of Positions

CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers

3,959,155 1,974,900 279,000

265,000 135,000 363,000

25,000
5,968,055

NYSTL

100 SpEd students enrolled
85% - 90% FRLP
85% - 90% FRLP

191,000

50,000

Private fundraising

6,213,055

135,000

473,000

75,000

80,000
763,000

783,000
750,000

List exact titles and staff FTE"s ( Full time eqiuilivalent)
School Leader
Directors of: Curriculum, Operations, Athletics, SBYD, and Director and Dean of

Student Support Services

Office Manager and Ops Coordinator

11 subject teachers, 1 Instructional Coach
All classes with 1 SpEd teacher




Teaching Assistants
Specialty Teachers
Aides

Therapists & Counselors
Other

Urban Dove Team Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL

MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 3,959,155 1,974,900 - - 279,000 6,213,055
Total Expenses 3,293,150 1,951,550 - - 839,050 6,083,750
Net Income 666,005 23,350 E E (560,050) 129,305
Actual Student Enroliment 165 100 -

PROGRAM SERVICES

REGULAR
EDUCATION

SPECIAL

EDUCATION OTHER FUNDRAISING

TOTAL INSTRUCTIONAL

45 1,455,500 1,090,000

NON-INSTRUCTIONAL PERSONNEL COSTS

Guidance Counselor

School Operational Aides

Parent & Community Coordinator
Security

Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

141,000

!I - N

1,861,500 1,290,000

PAYROLL TAXES AND BENEFITS

Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS 442,200 221,000

TOTAL PERSONNEL SERVICE COSTS 2,303,700 1,511,000

CONTRACTED SERVICES
Accounting / Audit
Legal

Institutional Partnership Agreement

Substitute Teacher Service
Food Service / School Lunch
Payroll Services

Math and Read 180

Titlement Services (i.e. Title 1)

Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses

Classroom / Teaching Supplies & Materials

Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other

Office Expense

Staff Development

Staff Recruitment & Services
Student Recruitment / Marketing
School Meals / Lunch

Travel (Staff)

SUPPORT SERVICES

MANAGEMENT &
GENERAL

62,000

2,545,500

Theater Arts

3 Social Workers, 2 Student Support Program Assts
1 Head Coach, 13 Coaches, 1 Asst. Coach

55,500

206,000

Non classroom

47,250

102,750 308,750

465,750 3,617,250

450,000

743,500

546,050 4,360,750

15,000

325,000

204,500

FICA, DIS, SUI per payroll
Health, Dental, Vision, Worker's Comp, etc.
401 K Management Fees (no match)

Per IPA with Urban Dove

School meals

License renewals

As needed

Meeting costs
265 students

NYSTL

Leased office equipment, purchased equipment and furniture
School phones and cell phones

Internet service, IT maintenance, website, minor equipment
265 students

Multiple trips, including 2 school-wide trips

Parent Programs -

Office supplies, copying, postage

Instuctional and Leadership staff

Job postings, Staff appreciation events, Meeting costs
Brochures, signs, applications, design and production




Urban Dove Team Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 3,959,155 1,974,900 - - 279,000 6,213,055
Total Expenses 3,293,150 1,951,550 - - 839,050 6,083,750
Net Income 666,005 23,350 E E (560,050) 129,305
Actual Student Enroliment 165 100 -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

Fundraising

91,000 | Sports-Based Youth Development Program - Uniforms, Equipment, Travel, League
Other ’ Fees, Facility Rentals, Games and events
TOTAL SCHOOL OPERATIONS 330,750 426,500

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance

General Liability, D & O, Umbrella @ 5% increase per year
Contracted service

Current Lease, runs through 2019, 3 year additional option
Minor repairs and improvements as needed

Equipment / Furniture 40,000 | Office and classroom furniture and equipment, including technology equipment
Security
Utilities 82,000 |As per lease, electric and heat

TOTAL FACILITY OPERATION & MAINTENANCE 468,700 244,800 792,000

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

100,000

TOTAL EXPENSES 3,293,150 1,951,550 839,050 6,083,750

NET INCOME

REGULAR SPECIAL TOTAL

o istri § ik
ENROLLMENT - *School Districts Are Linked To Above Entries’ EDUCATION EDUCATION ENROLLED

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: Patricia L. Charlemagne

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Urban Dove Team Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X _No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes __ X__No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

NONE




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Orgénization Nature of | Approximate Name of Trustee andior |
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interest in the organization Confilict of
conducting business with Interest
the school(s) and the
nature of the interest
NONE
/ tf{/ (2 /?"_‘- L — "{/Q/_.J:{JNI SLL R\__ " _’ .-/ j r"f ] J'r @)
Signature VA J / Date Ie

/

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Tele
Business Addr
E-mail Address
Home Telepho

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: ANDREW EHIGIATOR

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Urban Dove Team Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). MEMBER

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes __X__No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _ X__No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

NONE




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an t‘f Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
NONE
=T
/

W_;________

Signature

Date

7/25/20
/]

Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: ?A/) L ICJ)L fﬂ' A N

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Urban Dove Team Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Treasurer
2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _X__No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes __X_ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
NONE




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an to Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
NONE

(QM D lu«/ }25-2014

Signature @ Date

Business Teleph
Business Addre
E-mail Address:
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name: Michael Grandis

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Urban Dove Team Charter School

1.

2,

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Chairman of Board of Trustees

Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X__No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

_X_Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

I am a Board Member of Urban Dove, the Institutional Partner of UD Team Charter
School. | have been a Board member of Urban Dove since 2001 and receive no

salary for this position.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

NONE




5. lIdentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the

-school(s)-through-a_management-or-services-agreement, please -identify-only-the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an ¢ P .
I . PP o Avoid
the school(s) conducted | interest in the organization C N
. . . onflict of
conducting business with Interest
the school(s) and the
nature of the interest
NONE

P

P L Loz Laile. 7,,./;? @/ 200 (

Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: UJ ,‘HJDA /(»/( O d@b% €S

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Urban Dove Team Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).
Bogd Wembev

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes __X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
_ yourself

NONE
§




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the schooi(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

NONE

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

7/14)1y

Signature

Wiy 7~
“ﬂi/

Date '

Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact inforration
provided below will be red

Business Telephone
Business Address:
E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: Spencer Rothschild

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Urban Dove Team Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

_ X _Yes__No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

| am a Board member of Urban Dove, the Institutional Partner of UD Team Charter
School. | have been a Board member of Urban Dove since 2002 and receive no
salary for this position.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your house
have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write
None. Please note that if you answered Yes to Questions 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
NONE




5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in which
such entity, during the time of your tenure as a trustee, you and/or your immediate
family member(s) or person(s) living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization
formally partnered with the school(s) that is/are doing business with the school(s)
through a management or services agreement, please identify only the name of the
organization, your position in the organization, and the relationship between such
organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P .
. . Py to Avoid
the school(s) conducted | interest in the organization .
. . . Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
NONE
.f-'/,. /} _ .
/Q/’ | . /4 / Z/ July 22, 2016
Ul Lot Ut
Signature / Date

Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will b

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: \é@l/‘\ V\T/MV\\(-OM

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): Urban Dove Team Charter School

1. List all positions held on the ed‘tcation corpora iUIfl board (e.g., president, treasurer,
parent representative). PopenT RQFFGS&‘\ nve.

cademic Comp;
2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _ X__No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _ X__No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
NONE




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

NONE \
B a 117712016
Sighatlre Date

Please note that this document is considered a public record and as such, may be made available to

members of the public
provided below will be |

Business Teleph
Business Addres
E-mail Address:
Home Telephone:

Home Address:




Entry 9 BOT Table

25 |

Page 1

1. Current Board Member Information

Trustee Email Position on Committee Voting Area of Number of
Name Address the Board Affiliations  Member? Expertise, Terms
(Y/N) and/or Served and
Additional Length of
Role at Each
School (Include
(parent, election
staff date and
member, term
etc.) expiration)
(1) 2 year
Legal,
Co?npliance term 2011
Michael Chair/Boar  Governanc Y -2013; (2)
. . es ,
Grandis d President e Governanc 3 year
e terms 2013
- 2020
Patrick , Finance, (2) 3 year
Treasurer Finance Yes . terms 2011
Fagan Operations
- 2017
Patricia Finance, (2) 3 year
Charlemag Egztfe/Me Finance Yes Operations, terms 2011
ne HR - 2017
HR,
Spencer Trustee/Me  Governanc v Business, Ez) 3 y;gh
Rothschild mber e €s Governanc erms
e - 2017
Operations, (2) 3 year
W Trustee/M
Mg:]adI:s n:téseree/ € Academic Yes HR, terms 2013
Compliance - 2020
. Parent (1) 3 year
.ﬁ}f{':n Representa Academic Yes Ezrzr:t, term 2014
tive 9 - 2017
Andrew Trustee/Me . IT, (1) 3 year
. Academic Yes term 2016
Ehigiator mber Technology - 2019

1of3



10
11
12
13
14
15
16
17
18
19

20

2. Total Number of Members on June 30, 2015

3. Total Number of Members Joining the Board 2015-16 School Year

4. Total Number of Members Departing the Board during the 2015-16 School Year

5. Number of Voting Members 2015-16, as set by the by-laws, resolution or
minutes

6. Number of Board Meetings Conducted in the 2015-16 School Year

20f3



11

7. Number of Board Meetings Scheduled for the 2016-17 School Year

11

Thank you.

30f3



Urban Dove Team Charter School
Board Meeting Minutes, August 4, 2015

Present:

Absent:

Amit Bahl, Patricia Charlemagne, Patrick Fagan, Mike Grandis, Jai
Nanda, Spencer Rothschild, and Kevin Turton.

Megan Bartlett and Wanda Morales

Public observers: N/A

Meeting Minutes

L.

Opening Items

The meeting was called to order at 6:05PM and attendance was taken. Minutes from
June were unanimously adopted without changes. The Agenda was unanimously
adopted without changes.

IL
No publ

1118

Mr.

IV.

Public Comment
ic comment.

General: School Leader Report
Bahl presented the School Leader’s report. Items called out included:
Asslight decrease in attendance was noted. During the month June, there were
only 8 instructional days. Given the time allocated to the Regents, we
generally anticipate a dip in attendance.
An update in enrollment and applications received to day include 52 students
who were fully enrolled, 8 apps in process, and 45 applications received.
Applications received are those in which the application was submitted, but
the families have note come in to start the enrollment process.
The recruitment of teachers and coaches in on going. Notice was provided
that the Dean of Students is not returning and the position with need to be
staffed with a new hire. Other vacant instructional positions include a social
studies, special education and foreign language teachers. Three coaches are
needed.
Summer school ended last week. All of the students (Seniors) earned their
credits - most of the students either required passing a regent's or 1 to 2
credits.
The full instructional staff will return on Monday and the first day of school is
September 8th.

Finance Committee

Items called out included:

Financials appear to be in good order and administered in conformity with
the budge approved by the Board. Overall, UDCS had a very good financial
year.



= To date, the school stimulus grant has not been received. The anticipated
amount is 192K.

= The audit process is in motion and a pre-audit call needs to be scheduled with
our auditors.

* The Board is on target to deliver the audited financial statements and
conflict of interest affidavits to SED by November 1st.

V. Other
Items called out and reported by Mr. Nanda included:
= (Creating a plan for the year and being able to track the progress and being
able to see results during the school year.
* The approach to improving our results for the upcoming year will focus on
looking at the data on the state report and the NYC school survey to target:

o An improvement in attendance, led by each director for addressing
and improving it.

o An improvement in student behavior and school culture with a youth
development strategy which looks at each student (individually),
ascertain where they are (social, emotional and academic) and taking
specific action steps to ensure improvement in youth development.

o Anincrease in instructional effectiveness to increase the regents pass
rate and to individualize the instructional practices and resources for
each student

» Each department director will utilize unique strategies to create and
implement a roadmap and goal for their department. Aslastyear was the first
year at full capacity, each department director is examining critical aspect of
their department that will have an impact on the three key areas.

» This is the last year on our 1st 4-year long-term lease. We will be in our first
year of a three-year option in September where our annual leasehold
agreement will be 530K instead of the balloon payment of 760K made last
year. We will continue to look for a more permanent space.

» The Board is preparing to conduct the annual evaluation of the School Leader,
Mr. Bahl. The process will involved a 360 degree evaluation and will include
at least three Board members.

* An Annual Report update was provided. Last year, we did not receive any
feedback from SED, but expected to receive some in August. Discussions on
the accountability measures created and monitored by Mr. Nanda over the
pasttwo years were discussed; however, the Board agreed that the traditional
accountability measures used by SED does not apply to UDCS. The Board
discussed different measures that are more in line with the work we are doing
and the unique aspect of the population we serve.



Next meeting will be held on September 17th. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 6:56PM.

Respectfully Submitted,

Patricia L. Charlemagne, Secretary



Urban Dove Team Charter School
Board Meeting Minutes
Thursday, September 18t 2015

Present: Patrick Fagan, Spencer Rothschild, Mike Grandis, Jai Nanda, Kevin
Turton, Amit Bahl
Absent: Wanda Morales, Megan Bartlett Patricia Charlemagne

Public observers: N/A

Meeting Minutes

L. Opening Items
The meeting was called at 6:10 pm and attendance was taken. Agenda was
unanimously adopted without changes.

IL Public Comment
No public comment.

III. Board Report
Mr. Bahl, presented the School Leader’s report. Items called out included:

= Enrollment - enrollment for new Year 1 class is at 76, including 5 students
who enrolled this week. Goal is 100 students.

= Returning Year 3 students - 12 need only Regents exams and will be
provided intensive Regents prep both during and after-school. Approx 15
students need a full year of credits and will be grouped into a “Year 4” team
with individualized schedules

= Staffing - 1 Special Education teacher is still needed, otherwise staffing is
complete

IV.  Finance Committee
Budget approved in June is intact with no unexpected events over the summer. Revenue
was under-projected based on current number of SpEd students (85 budgeted, closer to 95
currently enrolled).

The FYE 2015 Audit is near completion. Rose Temba and Jai Nanda are working closely
with Schall & Ashenfarb on final testing. Draft audit should be available to the Board by
the October meeting for approval ahead of November 1, 2015 deadline. No major issues

have been raised to date.

V. Governance
A motion duly made and seconded, the Board unanimously approved the 2015 -
2016 Institutional Partnership Agreement with Urban Dove. Michael Grandis and
Spencer Rothschild recused themselves from the vote due to a conflict of interest -
they both also serve on Urban Dove's board.



A motion duly made and seconded, the Board unanimously voted to ratify the
decision made at last month's meeting to extend Urban Dove's lease for a three year
term beginning in July 2016.

Mr. Bahl's School Leader Evaluation for 2014-2015 was scheduled for Thursday,
Sept. 24th at Noon at Mr. Grandis' office.

Mr. Nanda has two potential new board members who are interested in serving. He
will be meeting with them in a few weeks to judge their ability to commit and if
promising, will set up next step meetings with other board members.

With no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:30PM.

Michael Grandis, in lieu of Secretary



Urban Dove Team Charter School
Board Meeting Minutes, Wednesday, October 14, 2015

Present: Amit Bahl, Patricia Charlemagne, Patrick Fagan, Mike Grandis, Wanda
Morales, Jai Nanda, Spencer Rothschild (Phone), and Kevin Turton

Absent: Megan Bartlett

Public observers: Rasheem Reneau and Andrew Ehigiator

Meeting Minutes

L. Opening Items
The meeting was called to order at 6:16PM and attendance was taken. Minutes from
the August and September meetings were unanimously adopted without changes.
The Agenda was unanimously adopted, with the addition of an Executive Session.

IL Public Comment
No public comment.

III.  Principal’s Report

Mr. Bahl presented the Principal’s report, inclusive of updates related to

Operations, Curriculum and Instruction, Read 180/Star Math, Homework Policy,

Grading Policy, Sports Based Youth Development, Athletics, and Student Support

Services. Highlights included:

= The New Student Orientation was attended by over 90% of the Year One
students and parents.

* In an effort to support our students’ diverse learning needs and address their
challenges with attendance, the School has moved towards a task-based
model of curriculum.

= Inan effort to better prepare students for college, a new homework policy has
been adopted to expose students to work outside of the classroom in a
strategic way.

= The School has three mandated counselors that are providing services to all
IEP students, without additional costs to the School. As a result, students are
now receiving significantly more social-emotional support.

IV. Finance Committee
[tems called out included:
* Financials appear to be in good order and administered in conformity with
the budget approved by the Board.
= Arevised Fiscal Policies and Procedures Handbook was presented to the
Board for approval, with the proposed revision of adopting the EDGAR

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY
VOTED AND APPROVED TO ADOPT THE EDUCATION DEPARTMENT



V.

GENERAL ADMINISTRATIVE REGULATIONS (EDGAR) STANDARDS.

The members of the Finance Committee and Board Presidents shared the
outcome of the audit call with Schall & Ashenfarb, prior to the Board meeting:
the auditors found the statements to be accurate and free of materials errors,
the organization is fiscally sound, and the Board should consider increasing
the amounts set aside in our reserves.

The Board discussed the feasibility of increasing the reserves; however, a
considerable amount of resources are spent on renting the school facility.

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY
VOTED AND APPROVED TO ADOPT THE FINANCIAL STATEMENTS, AS OF
JUNE 30, 2015.

Governance

Items called out and reported by Mr. Nanda included:

The introduction of two Urban Dove graduates, Rasheem Reneau and Andrew
Ehigiator. They are exploring opportunities to become involved with the
School, as Board members. They provided some information about their
positive experiences with Urban Dove, their professional accomplishments,
and desire to have an impact on the lives of the students we serve.

A proposed change to the Employee Handbook was presented to the Board to
increase the number the number of Paid Time Off provided and a PTO
Donation Clause, based on an employee’s years of services. Additional
research and information was requested by the Board, prior to making any
decisions.

The process and outcomes of the Principal’s performance evaluation were
shared. Feedback was received from staff members, Board members,
colleagues from Urban Dove and an assessment conducted by Mr. Nanda.
Various accomplishments were shared, including Mr. Bahl’'s growth into
becoming a Transformative Leader; however, the School must continue to
focus on the collection and sharing of data.

UPON A MOTION MADE AND DULY SECONDED, THE BOARD UNANIMOUSLY
VOTED TO MOVE INTO AN EXECUTIVE SESSION AT 7:15PM TO DISCUSS
MATTERS RELATED TO HUMAN RESOURCES.

VL

Other Business As Needed

The Board concluded the Executive Session and reconvened the meeting at
8:04pm to discuss and finalize the Principal’s annual compensation and the basis
for the proposal.

UPON MOTION MADE AND DULY SECONDED, THE BOARD UNANIMOUSLY
VOTED TO APPROVE A SALARY INCREASE OF 4% (BASE SALARY) WITH THE
ADDITION OF A $5,000.00 BONUS FOR THE PRINCIPAL/SCHOOL LEADER.


http:5,000.00

VII. Adjournment
Next meeting will be held on November 18th. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was

adjourned at 8:06PM.

Respectfully Submitted,

Patricia L. Charlemagne, Secretary



Urban Dove Team Charter School
Board Meeting Minutes, Wednesday, November 18, 2015

Present:

Absent:

Amit Bahl, Patricia Charlemagne, Patrick Fagan, Mike Grandis, Wanda
Morales, Jai Nanda, Spencer Rothschild, and Kevin Turton participated in
the conference call.

Megan Bartlett

Public observers: Rasheem Reneau, Andrew Ehigiator and Leonard Bruno

Meeting Minutes

I. Opening Items
The meeting was called to order at 6:15PM and attendance was taken. Minutes
from October were unanimously adopted without changes. The Agenda was
unanimously adopted, without changes.

II. PublicComment

No

public comment.

III. Principal’s Report

Mr.

Bahl presented the Principal’s report, inclusive of updates related to

Operations, Curriculum and Instruction, Sports Based Youth Development,
Athletics, and Student Support Services. Highlights included:

The strategies to ensure a 100% completion rate of the Meals Forms.
Progress Reports were distributed in October and strategies are in place to
provide additional interventions for the students in need.

Student Support Services has been actively and promptly responding to
student behavior in the building. We have also been collecting data, observing
classrooms and planning monthly professional development sessions for
staff.

College All-Stars have met with 80% of the Year 3 students and they are on track to
have their CUNY applications submitted by Thanksgiving Break. Over 20 students
have successfully submitted their CUNY applications.

A brief conversation ensued about the Ghost Class.

IV. Finance Committee
Financials appear to be in good order and administered in conformity with the
budget approved by the Board.

V. Governance
Governance will meet with Andrew Ehigiator about possible Board membership.



As per previous discussions, Board will draft a Charter Revision Request to
increase the maximum enrollment to 265. Board will approve at De ember
meeting ahead of the SED's 12/15 deadline.

VI. Other Business As Needed
N/A

VII. Adjournment
Next meeting will be held on December 9th. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was

adjourned at 6:42PM.

Respectfully Submitted,

Patricia L. Charlemagne, Secretary



Urban Dove Team Charter School
Board Meeting Minutes, Wednesday, December 9, 2015

Present: Amit Bahl, Patricia Charlemagne, Patrick Fagan, Mike Grandis, and

Kevin Turton.

Absent: Megan Bartlett, Wanda Morales, Jai Nanda, and Spencer Rothschild.

Public observer: Andrew Ehigiator and Rasheem Reneau.

Meeting Minutes

I. Opening Items
The meeting was called to order at 6:20PM and attendance was taken. Minutes
from November were unanimously adopted without changes. The Agenda was
unanimously adopted, without changes.

II. Public Comment
No public comment.

III. Principal’s Report
Mr. Bahl presented the Principal’s report, inclusive of updates related to
Operations, Curriculum and Instruction, Sports Based Youth Development,
Athletics, and Student Support Services. Highlights included:

An increase in enrollment and a slight decrease in attendance.

The recent launch of the after-school and before-school programs. Students
are mandated to participate in one.

The implementation of the Accelerated Math Program, which has been going
very well.

The use of on-line learning to focus on the sciences

A review of the Stars Data, reflecting a gain in reading and a continued need
to increase performance in math. The next report will be available in
February. There are 40 students who are on track to graduate by August
2016.

The official removal of students from the Ghost Class.

IV.  Finance Committee
Financials appear to be in good order and administered in conformity with the
budget approved by the Board.

V. Governance

As per previous discussions during November's meeting, Board discussed the
draft Charter Revision Request to increase the maximum enrollment to 265 in
advance of the December 15th deadline.



VL

VIL

UPON A MOTION DULY MADE AND SECONDED, THE BOARD VOTED TO
APPROVE THE SUBMISSION OF A CHARTER REVISION REQUEST TO SED.

Andrew Ehigiator was asked to recuse himself so that Board members could
discuss his candidacy for board membership. The members discussed his
relevant personal and professional experiences; his ties to the local
community; his ability to make a long-term commitment; and the potential for
any conflicts of interest, as well as, the protocol for addressing such
possibilities. After a 20-minute long conversation:

UPON A MOTION DULY MADE AND SECONDED TO ELECT ANDRE
EHIGIATOR AS A MEMBER OF THE BOARD OF TRUSTEES FOR THE URBAN
DOVE TEAM CHARTER SCHOOL, THE BOARD VOTED ON AND AFFIRMED
HIM AS A NEWLY ELECTED MEMBER OF THE BOARD, PENDING SED
APPROVAL.

Other Business As Needed
N/A

Adjournment
Next meeting will be held on January 13th. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was

adjourned at 7:21PM.

Respectfully Submitted,

Patricia L. Charlemagne, Secretary



Urban Dove Team Charter School
Board Meeting Minutes, Thursday, January 14. 2016

Present:

Absent:

Amit Bahl, Patrick Fagan, Wanda Morales, Jai Nanda, Mike Grandis, and
Kevin Turton.

Megan Bartlett, Spencer Rothschild.

Public observer: Andrew Ehigiator and Rasheem Reneau.

Meeting Minutes

L.

Opening Items

The meeting was called to order at 6:16 PM and attendance was taken. Minutes
from December were unanimously adopted without changes. The Agenda was
unanimously adopted, with one addition — discussion of Accountability Plan Draft
document.

IL.
No

I11.
Mr.

Public Comment
public comment.

Principal’s Report
Bahl presented the Principal’s report, inclusive of updates related to

Operations, Curriculum and Instruction, Sports Based Youth Development,
Athletics, and Student Support Services. Highlights included:

December attendance dropped from November. A set of interventions is
being put in place, including weekly attendance updates with coaches,
assignment of Attendance “Mentors” for Disengaged students along with
reporting mechanisms for steps taken.

With short months in January and February, progress in attendance will be
measured over the next two months to see if new interventions take hold.
Final exams given in December for all Regents classes were actual Regents
exams. Data collected will be used to target instruction for individual students
over the next several weeks to prepare for January Regents.

Integrated Algebra (as opposed to Common Core) Regents will be offered
twice more to students who entered 9th grade on or before 2011, which affects
about 30 UD Team students.

4 staff vacancies currently exist — 2 coaches (1 is about to be hired) and 2
teachers.

End of Trimester 1 saw positive student achievement — great awards
ceremony at Trimester end.

First semester HiRisers ending, teams will rotate in January. Communication
between UD Team leadership and Urban Dove continues to be excellent



IV. Finance Committee

Financials appear to be in good order and administered in conformity with the
budget approved by the Board. Jai will begin 2nd Quarter Financial Review next
week.

V. Governance

Andrew Ehigiator continues to assemble paperwork needed for application to
SED, should submit next week. Rasheem Reneau will meet with Governance
Committee in the weeks ahead to continue application process.

VL Other Business As Needed

Charter Revision Request was submitted to SED for approval, no updates as of yet.
The Board of Regents has not scheduled it for a vote as of yet. Jeri Chapman, our
Brooklyn liaison is leaving the SED Charter Office, no replacement yet. She did say
site visits are being slated for April/May, but no firm dates.

Jai and Amit shared the draft Accountability Plan that has been in development.
Data for the Class of 2015 and other exiting students has been compiled. Next
steps are to update after January Regents results, and then reach back out to SED
to see if they are ready to renew discussions. We have not heard any word from
SED since November phone call update.

Urban Dove / UD Team will be ringing the closing bell at NASDAQ on Friday,
January 15, 2016. All Board members are invited to attend!

VII. Adjournment

Next meeting will be held on February 10t. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 7:28 PM.

Respectfully Submitted,

Michael Grandis, in lieu of Secretary



Urban Dove Team Charter School
Board Meeting Minutes, Wednesday, February 9t. 2016

Present:

Absent:

Amit Bahl, Patrick Fagan, Wanda Morales, Jai Nanda, Mike Grandis, and
Kevin Turton.

Megan Bartlett, Patricia Charlemagne

Public observer: Andrew Ehigiator and Rasheem Reneau.

Meeting Minutes

L.

Opening Items

The meeting was called to order at 6:12 PM and attendance was taken. Minutes
from January were unanimously adopted without changes. The Agenda was
unanimously adopted without changes.

IL.
No

II1.

Mr.

Public Comment
public comment.

Principal’s Report
Bahl presented the Principal’s report, inclusive of updates related to

Operations, Curriculum and Instruction, Sports Based Youth Development,
Athletics, and Student Support Services. Highlights included:

January attendance increased from December from 55% to 60%. Attendance
interventions are being done consistently and continuing this will be the focus
of the Attendance task force.

Parent Teacher Conferences were held January 22rd, Unfortunately, this was
the night of the blizzard which affected attendance. Approximately 50
families attended. Feedback from parents who attended was very positive.
January Regents week went very smoothly. Participation was very high and
results were encouraging. From the Class of 2015, five students passed the
Regents they needed to “graduate” and received their diplomas! A sixth
student now just needs some credits.

Alumni Dove is clearly having a positive impact on Regents outcomes. All
students who attended regularly passed their exams. We are looking at ways
to recreate the Alumni Dove environment in Trimester 3 for all seniors.
Recruitment has begun for 2016-2017. The goal is 75 students by the end of
June.

Boys and Girls varsity basketball season has begun.



IV. Finance Committee

Financials appear to be in good order and administered in conformity with the
budget approved by the Board. Jai will begin 2nd Quarter Financial Review next
week.

V. Governance

SED asked for a phone call to discuss the Charter Revision Request for increased
enrollment. The call consisted mostly of clarifying questions and went well. A
decision is expected in the next few months.

Andrew’s documents have been submitted to SED for approval for Board
membership.

The Board reviewed the current Maternity Leave Policy and is considering
updating to include Paternity Leave, longer leave period and stricter employee

requirements.

VL Adjournment

Next meeting will be held on March 8th. With no further business to be transacted,
and upon motion duly made, seconded and approved, the meeting was adjourned at
7:22 PM.

Respectfully Submitted,

Michael Grandis, in lieu of Secretary



Urban Dove Team Charter School
Board Meeting Minutes, Tuesday, March 8™, 2016

Present:

Absent:

Amit Bahl, Patrick Fagan, Wanda Morales, Jai Nanda, Mike Grandis,
Spencer Rothschild (phone), Andrew Ehigiator, and Kevin Turton.

Patricia Charlemagne

Public observer: Rasheem Reneau.

Meeting Minutes

L.

Opening Items

The meeting was called to order at 6:15 PM and attendance was taken. Minutes
from February were not available, and will be adopted at a subsequent meeting.
The Agenda was unanimously adopted, without changes.

IL.
No

II1.

Mr.

Public Comment
public comment.

Principal’s Report
Bahl presented the Principal’s report, inclusive of updates related to

Operations, Curriculum and Instruction, Sports Based Youth Development,
Athletics, and Student Support Services. Highlights included:

IV.

February attendance rose slightly, with a particular increase in percentage of
students in the “Engaged” category.

Enrollment for 2016 — 2017 has begun. 20 applications have been received,
with 3 enrolled. Goal is to have 75 enrolled by end of June.

Trimester 2 ends this week. 18 out of 35 students passed the Integrated
Algebra Regents two weeks ago. Alumni Dove, with small Regents prep
sessions is proving to be very effective. Trimester 3 will feature an attempt to
replicate this in Year 3 student schedules.

36 students working in College All-Stars have completed their CUNY
applications. Several college tours, including an overnight tour, are scheduled
in the weeks ahead.

Finance Committee

Financials appear to be in good order and administered in conformity with the
budget approved by the Board. Jai completed 2" Quarter financial review and
found no material issues. Receipt tracking for credit card usage has been
improved, as well as system recording use of gift cards for student and staff
appreciation/awards.



V. Governance
Andrew Ehigiator was officially approved by SED to join the Board, welcome
Andrew!

The adoption of a revised Parental Leave Policy for the Employee Handbook was
tabled to the next meeting so that further edits could be added to the current
language.

VI.  Other Business As Needed

Amit and Jai met with SED around the Accountability Plan we have developed. SED
seems willing to take into account alternative data and metrics to meet the need
of our population, but there are still Federal guidelines that must be followed as
well. We left with a next step of continuing the conversation.

The Public Hearing for our Charter Revision Request was held earlier this evening.
A representative from DOE was present, no one else attended. The hearing took
place without issue and the minutes will be forwarded to SED to be included in
the final application to the Board of Regents.

VII. Adjournment

Next meeting will be held on April 13t, 2016. With no further business to be
transacted, and upon motion duly made, seconded and approved, the meeting was
adjourned at 7:15 PM.

Respectfully Submitted,

Michael Grandis, in lieu of Secretary



Urban Dove Team Charter School
Board Meeting Minutes, Wednesday, April 13%. 2016

Present:

Absent:

Amit Bahl, Patrick Fagan, Wanda Morales, Jai Nanda, Mike Grandis, and
Kevin Turton, Andrew Ehigiator

Patricia Charlemagne

Public observer: Rasheem Reneau.

Meeting Minutes

L.

Opening Items

The meeting was called to order at 6:14 PM and attendance was taken. Minutes
from March were unanimously adopted without changes. The Agenda was
unanimously adopted without changes.

IL.
No

II1.

Mr.

Public Comment
public comment.

Principal’s Report
Bahl presented the Principal’s report, inclusive of updates related to

Operations, Curriculum and Instruction, Sports Based Youth Development,
Athletics, and Student Support Services. Highlights included:

March attendance was steady at 60%, with an increase in students who are
“highly” engaged, which is positive.

Recruitment continues. We have 44 applications and 9 students fully enrolled.
Trimester 2 ended. Passing rates for classes increased slightly across the
school. First and last period continue to be a challenge for students.

Mock Regents are scheduled for May 10-12.

Boys varsity basketball team came in second place, the girls in third place.
Several players made the All-Star team.

UD Team had its first ever Handball Tournament among students and staff.
SBYD has switched from basketball to volleyball.

HiRisers and College All-Stars are operating across all Years. 45 students are
currently in HiRisers as Youth Staff working with 100 elementary school
students.

College All-Stars took nine students on a three day overnight college tour to
several campuses in the Hudson Valley.



IV. Finance Committee

Financials appear to be in good order and administered in conformity with the
budget approved by the Board. Jai completed his 2nd Quarter Financial Review
and the books were complete and in good shape.

V. Governance
Board continued revisions to the Parental Leave Policy. A final draft should be
ready for approval at the May meeting.

VL Other

Minutes from the last Board of Regents meeting indicated that our Charter
Revision Request for increased enrollment was approved. Official notice from SED
has not yet been received.

The charter renewal application will be out in the next week. The deadline for all
sections (except Academic Benchmarks) is August 1, 2016. Academic data is due
October 1, 2016.

At 7:15 with a motion made and duly seconded, the Board went into Executive
Session to discuss a personnel matter.

VII. Adjournment

With no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:20 PM. Next meeting will be held on
May 12th,

Respectfully Submitted,

Michael Grandis, in lieu of Secretary



IL

II1.

IV.

Urban Dove Team Charter School
Board Meeting Minutes, Thursday, May 12t. 2016

Present: Amit Bahl, Patrick Fagan, Wanda Morales, Jai Nanda, Mike Grandis, and

Kevin Turton, Andrew Ehigiator, Patricia Charlemagne

Absent:

Public observer: None

Meeting Minutes

Opening Items

The meeting was called to order at 6:12 PM and attendance was taken. Minutes
from April were not available, will be approved in June. The Agenda was
unanimously adopted without changes.

Public Comment
No public comment.

Principal’s Report

Mr. Bahl presented the Principal’s report, inclusive of updates related to

Operations, Curriculum and Instruction, Sports Based Youth Development,

Athletics, and Student Support Services. Highlights included:

= April attendance dropped, despite multiple initiatives by the attendance task
force. Continued efforts and create ideas are needed and this is an area of
focus for all members of the Leadership Team and staff.

= Recruitment continues. We have 55 applications and 19 students fully
enrolled.

=  Whole school trip to Lincoln University and Philadelphia was a success.

= Students are preparing for Mock Regents and all academic teams are focused
on final preparations for end of year and Regents exams in June.

» Leve 3 infractions were down from March to April, as were suspensions.

= HiRisers and College All-Stars are operating across all Years. 45 students are
currently in HiRisers as Youth Staff working with 100 elementary school
students.

= Students are beginning to receive college acceptance letters, with 8 being
accepted to CUNY and 1 to a private college. More to come.

Finance Committee

Financials appear to be in good order and administered in conformity with the
budget approved by the Board. As projections to year-end become clearer,
budget is ahead of target in terms of positive cash flow and net assets.



A draft budget for 2016 — 2017 was reviewed. Some adjustments are still
necessary, Amit and Jai will continue to adjust, with a submission to the Finance
Committee to review ahead of approval at the Annual Meeting in June.

V. Governance
Board continued revisions to the Parental Leave Policy. A final draft should be
ready for approval at the Annual Meeting.

VL Other
Amit and Jai continue conversations with NYSED. With the appointment of David
Frank as the new Director of the Charter Office, we expect movement on all fronts,
particularly the Accountability Plan, which we continue to discuss with SED.

VII. Adjournment
With no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:20 PM. Next meeting will be held on

June 22nd,

Respectfully Submitted,

Patricia Charlemagne, Secretary



Urban Dove Team Charter School
DRAFT Board Meeting Minutes, Thursday, June 23, 2016

Present: Patricia Charlemagne, Patrick Fagan, Mike Grandis, Wanda Morales, Jai
Nanda, Spencer Rothschild, and Andrew Ehigiator

Absent: Kevin Turton

Public observers: None

Meeting Minutes

I. Opening Items
The meeting was called to order at 6:00 PM and attendance was taken. A vote to
adopt the Minutes from May were postponed for July’s meeting. The Agenda was
unanimously adopted, without changes.

II. Public Comment
No public comment.

III. Principal’s Report

The contents of the Principal’s report were reviewed and discussed by the Board.

Highlights included:

= The increase is attendance from April to May and some of the successful
strategies utilized. Strategies to prevent the typical decrease during the
month of June were also discussed.

= The recruitment efforts for the fall, students currently enrolled for the fall,
and the fall enrollment projections were reviewed and discussed.

= Academic data and the current collection of data for a draft report on the
impact of various strategies (successful and unsuccessful) used by UDCS to
support students were discussed (i.e. credit accumulation prior to enrolling
in a transfer school, attendance data, performance on the Regents, retention,
and graduation rates). SED believes that the successes of UDCS, to date, could
serve as a powerful tool to inform the conversation about transfer schools and
realistic targets for success.

IV.  Finance Committee
Items called out included:
* Financials appear to be in good order and administered in conformity with
the budget approved by the Board.
= Adraft budget for the 2016-2017 academic year was presented to the Board
for additional review and discussion. Both Grandis and Rothschild recused
themselves from the following vote:

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY
VOTED AND APPROVED TO ADOPT THE 2016-2017 BUDGET.



V.

VL.

VIL.

Governance
Items called out included:

Re-election of Board Member Grandis. Grandis recused himself from the
meeting to allow Board members to discuss his performance and vote on his
re-lection.

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY
VOTED AND APPROVED TO RE-ELECT GRANDIS TO ANOTHER THREE YEAR
TERM AS A MEMBER AND AS THE PRESIDENT OF THE BOARD OF
DIRECTORS.

Re-election of Board Member Morales. Grandis returned to the meeting and
Morales recused herself from the meeting to allow Board members to discuss
her performance and vote on her re-lection.

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY
VOTED AND APPROVED TO RE-ELECT MORALES TO ANOTHER THREE-
YEAR TERM AS A MEMBER OF THE BOARD OF DIRECTORS.

A draft version of a proposed revised Employee Handbook was discussed
and presented to the Board for approval.

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY
VOTED AND APPROVED THE UPDATES TO THE EMPLOYEE HANDBOOK, TO
TAKE IMMEDIATE EFFECT.

A draft version of Committee assignments were presented to the Board.
The draft was based on the current assignments.

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY
VOTED AND APPROVED THE COMMITTEE ASSIGNMENTS FOR THE FISCAL
YEAR.

A draft version of the Board calendar was presented to the Board for
approval.

UPON A MOTION DULY MADE AND SECONDED, THE BOARD UNANIMOUSLY
VOTED AND APPROVED THE 2016-2017 BOARD CALENDAR.

Board Members were presented with both the Conflict of Interest
Declaration and the Annual Board Surveys for completion.

Other Business As Needed

N/A

Adjournment



Next meeting will be held on July x. With no further business to be transacted, and
upon motion duly made, seconded and approved, the meeting was adjourned at
8:50 PM.

Respectfully Submitted,

Patricia L. Charlemagne, Secretary



URBAN DOVE TEAM CHARTER SCHOOL
ENROLLMENT AND RETENTION EFFORTS

The admission policy at the Urban Dove Team Charter School (UDCS) will follow
NYS Education Law Section 2851(2)(d) and Section 2852(2)(a)(b)(c)(d), which
states: A charter school shall not discriminate against or limit the admission of
any student on any unlawful basis, including on the basis of ethnicity, national
origin, gender, disability, intellectual ability, measures of achievement or aptitude,
athletic ability, race, creed, national origin, religion or ancestry. A school may not
require any action by a student or family (such as an admissions test, interview,
essay, attendance at an information session, etc.) in order for an applicant to
either receive or submit an application for admission to that school.

All aspects of the school (academic, recreational, social/emotional, etc.) will be
nonsectarian as outlined in the above Sections and no tuition or fees will be
charged to students for enrollment. Enrollment policy will not discriminate
against any student on the basis of ethnicity, national origin, gender, disability, or
any other ground that would be unlawful if done by a school and admission will
not be limited on the basis of intellectual ability, measures of achievement or
aptitude, athletic ability, disability, race, creed, gender, national origin, religion, or
ancestry.

Urban Dove Team Charter School is an ungraded alternative transfer high school
with a 3-year educational program.

The school is programmatically designed and chartered to provide expanded
learning opportunities to students at-risk of academic failure, so a student must
meet the following at-risk admissions criteria to enroll:
o students who are 16 years or younger upon enrollment in Year 1 cohort at
UDCS and
o ninth grade students who have accumulated 0 to 8 credits upon Year 1
enrollment or
o tenth grade students who have accumulated O to 8 credits upon Year 1
enrollment

The process of student outreach begins with the principals and academic deans
of the public and charter high schools in CSD 13 and CSD 15 and then in public
high schools in all remaining districts in Brooklyn, in order to identify struggling 9%
and 10" grade students 16 years or younger who are at-risk of not accumulating
sufficient credits to be promoted to the next grade. We have used both mail and
telephone outreach campaigns to long-term absentees to introduce them to
UDCS and to encourage them to return to school. School administrators will also
meet with neighborhood-based high school representatives and Guidance
Counselors to introduce them to the school. In addition, UDCS will run several
open houses in community-based facilities to allow students and families to meet
the school faculty and staff. Due to the nature of our Enrollment Policy, Urban



Dove Team Charter School has met or exceeded the District averages in
enrolling students with disabilities, English Language Learners and students who
are eligible for free or reduced lunch.

In 2015-2016, 87% of our students qualified for free or reduced lunch.

To specifically target special education populations, we emphasized the
personalized nature of our educational program and explained the lengths that
we go to in order to ensure that every student is achieving academically. In all
community outreach, marketing documents, and presentations, we will
emphasize that the school is a free, public, open-enrollment school that is open
to both regular as well as special education students. We have also hired a
Special Education Coordinator to help serve the needs of our SpEd population
and to make sure all students are receiving the services required in the I.E.Ps.
Urban Dove Team Charter School greatly exceeded District averages in Special
Education students, with over 35% of our student population receiving Special
Education services.

To specifically target ELL students, all presentations and materials will be
presented in English and Spanish. Urban Dove Team Charter School met the
District average for ELL students, with 3.5% of our student population being
English Language Learners.



25 |

Report changes in teacher and administrator staffing.

Page 1

Entry 12 Teacher and Administrator Attrition

Instructions for completing the Teacher and Administrator Attrition Tables

The following tables reflect formatting in the online portal required for Regents
authorized charter schools. Schools should provide, for teachers and
administrators only, the full time equivalent (FTE) of staff on June 30, 2015; the
FTE for added staff from July 1, 2015 through June 30, 2016; and the FTE for any
departed staff from July 1, 2015 through June 30, 2016 using the two tables

provided.

2015-16 Teacher Attrition Table

FTE Teachers on FTE Teachers

June 30, 2015

FTE Teachers FTE Teachers
Filling Vacant Added in New
Positions 7/1/15 Positions

- 6/30/16 7/1/15-6/30/16

6 1

2015-16 Administrator Position Attrition Table

Thank you

Administrative Administrators
Positions on

June 30, 2015

FTE FTE
Administrators Administrators
Filling Vacant Added in New
Positions 7/1/15 Positions

- 6/30/16 7/1/15-6/30/16

0 4

1of1

FTE of Teachers
on June 30,
2016
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FTE
Administrative
Positions on
June 30, 2016
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The table below is reflective of the information collected through the online
portal for compliance with New York State Education Law 2854(3)(a-1) for
teaching staff qualifications. Enter the relevant full time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full time teachers and
5 half time teachers would have an FTE count of 22.5. If more than one column
applies to a particular teacher, please select one column for the FTE count.

Staff Qualifications (June 30, 2016)

Note: Columns should sum to the FTE count of Teachers on June 30, 2016, and each
teacher should be in only one column.

1. Total FTE Count of Uncertified Teachers (6-30-16) 10

2. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary 4
classroom teaching experience (6-30-16)

3. FTE count of uncertified teachers who are tenured
or tenure track college faculty (6-30-16)

o

4. FTE count of uncertified teachers with two years
of Teach for America experience (6-30-16)

o

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-16)

6. FTE count of uncertified teachers who do not fit
into any of the prior four categories (6-30-16)

Thank you.

1of1



UD TEAM ORGANIZATIONAL CHART 2015-2016

School Leader

Director of
Finance and
Human Resources

. Director of Assistant Director
Director of .
. Curriculum and of Student
Operations .
Instruction Support

Parent and
Community
Coordinator

Guidance Special Education
Counselor Teachers

General
Education
Teachers

Office School Social

Coordinator

Workers

Office Assistant

= School Aides

Assistant Director

of SBYD Althetic Director

== Head Coach

Coaches




2016
August 15 Monday All staff reports
August 17-18 | Wednesday and Thursday August Regents
September 2 Friday School Closed
September 5 Monday School Closed (Labor Day)
September 6 Tuesday First Day for Students; Term 1 Begins
September 12 Monday School Closed (Eid-al-Adha)
October 3-4 Monday and Tuesday School Closed (Rosh Hashanah)
October 10 Monday School Closed (Columbus Day)
October 12 Wednesday School Closed (Yom Kippur)
November 8 Tuesday Staff PD-No Students
November 11 Friday School Closed (Veterans Day)
November 24,25 | Thursday and Friday School Closed (Thanksgiving Recess)
December 2 Friday Term 1 Ends
December 5 Monday Term 2 Begins
December 26- Monday through and including | School Closed (Winter Recess)
January 2 Monday
2017

January 16 Monday School Closed (MLK Day)
January 24-27 | Tuesday through and including | Regents Week-No Classes

Friday
January 30 Monday Staff PD-No Students
February 20-24 | Monday through Friday School Closed (Midwinter Recess)
March 10 Friday Term 2 Ends
March 13 Monday Term 3 Begins
April 10-18 | Monday through and including | School Closed (Spring Recess)

Tuesday
May 29 Monday School Closed (Memorial Day)
June 8 Thursday Staff PD-No Students
June 13 Tuesday Term 3 Ends
June 14-22 | Tuesday through and including | Regents Week

Wednesday
June 26 Monday School Closed (Eid-al-Fitr)
June 28 Wednesday Last Day for ALL students and staff

UD TEAM 2016-2017 SCHOOL CALENDAR
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