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Entry 1 School Information and Cover Page
(New schools that were not open for instruction for
the 2018-19 school year are not required to complete

or submit an annual report this year).
Created: 07/22/2019 -« Last updated: 08/26/2019

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this cover
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be
assigned the correct tasks.

BASIC INFORMATION

a. SCHOOL NAME WEST BUFFALO CHARTER SCHOOL

(Select name from the drop down menu)

al. Popular School Name WBCS
(Optional)

b. CHARTER AUTHORIZER (As of Regents Authorized Charter School
June 30th, 2019)

Please select the correct authorizer as of
June 30, 2019 or you may not be
assigned the correct tasks.

c. DISTRICT / CSD OF LOCATION Buffalo

d. DATE OF INITIAL CHARTER 03/2010
e. DATE FIRST OPENED FOR 08/2012
INSTRUCTION
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f. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Mission: West Buffalo Charter School’s mission statement reads as follows: Tomorrow’s future leaders are
sitting in our classrooms today. With small class sizes, a rigorous curriculum aligned with the NYS
Common Core Learning Standards and high expectations West Buffalo Charter School develops an
exceptional foundation of literacy skills for all students in grades K 8. West Buffalo Charter School is a
place where diversity is celebrated, individual differences are accepted, and student success is
maximized.

g. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 1 A small, safe learning community.
West Buffalo Charter School provides a small school learning
environment with 500 students when fully expanded. WBCS
actively monitors school safety through a school based
safety team, conducts all drills in compliance with NYS
regulations, and works diligently to establish a warm,
welcoming environment for all.

Variable 2 A high teacher to student ratio with small class sizes.
Class sizes are capped at 20 students per classroom for
Kindergarten Grade 4 and 25 students per class for Grades
5 8. Each Kindergarten Grade 5 classroom is staffed with one
NYS fully certified Classroom Teacher and one Resident
Teacher or Classroom Aide. In Grades 6 8, Classroom
Teachers are assigned specific content areas and work
alongside Content Support Teachers (CST). There is one CST
for ELA and one for Math. These education professionals and
the high teacher to student ratio allow for more nurturing,
individualized and differentiated student instruction, and
programming to take place on a daily basis.

Variable 3 An extended school day.
A longer school day provides more time on task for students,
helping to increase student learning and achievement over
time. A before school program is offered from 7:15AM until
8:00AM. Students are split into grade level groups and are
supervised by staff members (Resident Teachers, Classroom
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Variable 4

Variable 5

Variable 6

Aides, and/or City Year members) who plan center based,
engaging activities for students. WBCS provides students
with seven (7) hours and thirty (30) minutes of instructional
time on a daily basis. In addition, after school programming
is Available and is designed to provide enrichment activities
based on high current student interests. These “afterschool
clubs” are taught by WBCS staff or outside partners and
include things such as: yoga, Zumba, theater, sports, coding,
gardening, cursive writing, Spanish lessons, Living
Classrooms, etc. Due to transportation constraints, some of
these after school clubs are now being offered in the
morning.

Differentiated and intensive instruction in all academic
areas.

West Buffalo Charter School conducts comprehensive and
consistent monitoring of student learning progress across
core content areas in order to provide quick
remediation/intervention supports to raise student
achievement to appropriate target levels, enhance student
understanding and mastery of skills through enrichment
activities, and demonstrate academic growth over time
through targeted, specific, needs based instruction.
Monitoring includes: writing portfolio assessments,
standardized, formative and summative assessments,
teacher developed and program specific assessments to
measure progress toward learning standards, and rubrics to
assess performance based learning activities.

Developing language acquisition, literacy skills, and reading
proficiency.

West Buffalo Charter School’s academic program is built
around a systematic approach to student language
acquisition that leads to solid literacy development. This
approach simultaneously builds strong study skills, self
advocacy, and self discipline that benefits students in every
subject, throughout their school years and beyond.

Building positive, respectful relationships between staff,
students, parents, and the community. West Buffalo Charter
School prides itself on its warm, welcoming climate and
culture. The WBCS environment is one built on mutual
respect and establishing win win relationships between all
key stakeholders. Staff, students, parents, and the
community at large collaborate regularly to best support
WBCS in all areas: academic programming, social emotional
development of students, etc. Ongoing stakeholder
collaboration takes place at monthly school wide events,
student outings in the community, through WBCS Family
Group meetings, classroom events, etc. West Buffalo Charter
School’s success is due in large part to the positive,
respectful atmosphere that has been established. WBCS truly
functions as ONE school, ONE family.
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Variable 7

Variable 8

Variable 9

Integrating Art, Music, Physical Education, and STEAM to
educate the whole child.

Art, Music, Physical Education, and STEAM classes for all
children are provided to ensure a well rounded balanced
education. These classes offer students various opportunities
to enhance and extend their learning, apply new skills and
strategies, and express themselves in more creative,
innovative ways. All students in kindergarten Grade 8 attend
Art, Music, and STEAM one time per week for 45 minutes and
Physical Education two times per week for 45 minutes each
class period.

Ongoing professional development focused on innovative
teaching techniques and technology integration.

Thought provoking, purposeful professional development is a
critical component of West Buffalo Charter School’s success.
In conjunction with the leadership team, Curriculum Coaches
(ELA and Math) work closely with instructional staff to
provide numerous opportunities for professional growth.
Topics include the gradual release model of instruction,
differentiation, rigor, data driven instruction, the win win
classroom, curriculum specific topics, etc. In addition, when
deemed necessary, outside professional development
opportunities to support WBCS faculty are explored. This
may include workshops being held through BOCES, working
with vendors, or other professional development experts.
WBCS has worked with the likes of Brian

Mendler, Dr. Jane Bluestein, and Dr. Cyndi Burnett over the
years. In addition, WBCS understands the importance of
collaborating and sharing best practices with other local
schools. This may include school visits, conference calls,
information sharing sessions, etc.

Partnering with Canisius College, Buffalo Hearing and Speech
Center, and other local organizations to support and
enhance student learning.

Canisius College faculty share their expertise in diverse
cultures, community connections, and educational best
practices with WBCS. The college also provides opportunities
for undergraduate/graduate students to experience an urban
charter school environment through classroom observations,
student teaching placements, the teacher residency model,
etc. The Buffalo Hearing and Speech Center provides a
Speech Language Pathologist and Classroom Aide both
trained in the Language to Literacy program and
methodology, who work with Classroom Teachers on
systematic instruction in literacy skills and implement the
Language to Literacy Program across all grade levels
Kindergarten 4. In addition, the staff from BHSC works
closely with Grade 5 teachers and students to provide push
in support around areas such as executive functioning skills,
organization, and expressive writing skills.
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Variable 10

Need additional space for

variables

h. SCHOOL WEB ADDRESS (URL)

i. TOTAL MAX APPROVED
ENROLLMENT FOR THE 2018-19
SCHOOL YEAR (exclude Pre-K

program enrollment)

j. TOTAL STUDENT ENROLLMENT
ON JUNE 30, 2019 (exclude Pre-K

program enrollment)

Creating a school committed to excellence in education.
WBCS has developed an educational model that is outcome
based to maximize the learning potential of each student.
The model also integrates themes of literacy and community
which assist in preparing students to succeed beyond the
classroom. A rigorous curriculum benchmarked to the NYS
Learning Standards/NGLS that incorporates proven
educational methodologies and best practices in education
are in place in order to maximize student learning
achievement and success. Innovative learning opportunities,
hands on instructional approaches, and personal
development skills integrated throughout the curriculum to
enable students to become higher order thinkers, problem
solvers, and decision makers. West Buffalo Charter School is
a school determined to meet the needs of all students and
provide an exceptional choice for parents residing in Buffalo
and the surrounding community.

No

www.westbuffalocharter.org

450

444

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program

students)
Check all that apply

Grades Served

K 1,2,3,4,56,7
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11. DOES THE SCHOOL CONTRACT No
WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

FACILITIES INFORMATION

m. FACILITIES

Will the school maintain or operate multiple sites in 2019-207?

No, just one site.

School Site 1 (Primary)

ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical Address Phone Number

Site 1

District/CSD

Buffalo

6/10

Grades to be
Served at Site
for coming year
(K5, 609, etc.)

K8

Receives Rental
Assistance for
Which Grades (If
yes, enter the
appropriate
grades. If no,
enter No).

No



mla. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Phone
Contact
for After
Hours
Emerge
ncies

Name Work Phone Alternate Phone Email Address

Andrea Todoro

Elizabeth Sterns

Elizabeth Sterns

Andrea Todoro

Rachel Banas

Elizabeth Sterns

m1lb. Is site 1 in public (co- Private Space

located) space or in private

space?

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection

Report for school site 1 if located in private space in NYC or located outside of NYC .

Site 1 Certificate of Occupancy (COO)

https://nysed cso reports.fluidreview.com/resp/109900062/yFPTXS6fVy/

Site 1 Fire Inspection Report

https://nysed cso reports.fluidreview.com/resp/109900062/nBJtmgxAKU/

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR
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nl. Were there any revisions to
the school’s charter during the
2018-19 school year? (Please
include approved or pending
material and non-material

charter revisions).

n2. Summary of Charter Revisions

Category (Select Best Specific Revision
(150 word limit)

Description)

Yes

Date Approved by
BOT (if applicable)

During the 2018 19

school

year, WBCS

requested a non
material revision to
add two self
contained classrooms
in order to better
serve our special
education students.
Each classroom will
be capped at eight

Change in design or
educational program

students with one
certified special

05/20/2019

education teacher
and one Aide (8:1:1)
as well as personal
care aides (PCA) as
mandated. Each
classroom will serve
multi age students
with similar needs
within a 36 month
age span per NYS
regulations.

During the 2018 19

school

year, WBCS

requested a non
material revision to
shorten the annual

school

calendar to

better align with the
district (BPS) and

Change in
schedule/calendar

other area charter
schools. This change

03/25/2019

resulted in 186
student days which

8/10

Date Approved by
Authorizer (if
applicable)

06/26/2019

06/04/2018



still exceeds the
district and is a
reduction of just
eight instructional
days from the
previous year.

More revisions to add? No

ATTESTATION

o. Individual Primarily Responsible for Submitting the Annual Report.

Name Elizabeth Sterns
Position Finance & Operations Officer

Phone/Extension _

p. Our signatures (Executive Director/School Leader/Head of School and Board
President) below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter,
and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sigh your name).

Yes

Signature, Head of Charter School

N
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Signature, President of the Board of Trustees

Date 2019/07/22

Thank you.
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City Of Buffalo

BUREAU OF FIRE PREVENTION
65 Niagara Square, Room 321 City Hall
Buffalo, New York 14202
TEL (716) 851-5707 EXT 752 e FAX (716) 851-4680

Department of Fire
195 Court Street
Buffalo, New York 14202

a
O
(|
a
O
O
O
O
0
O
O
O
O
O
O

Install Knox box
Sprinkler System Test Report
Fire Alarm System Test Report
Generator Test Report
Have AES Inspected
Have Hood / Grease Ducts cleaned
Have Fire Extinguishers Inspected
Repair Inoperable Emergency Lights
Change Deadbolt
Display / Repair Exit Signs
Repair inoperable Emergency Exit Doors
Egress pathway blocked
Tanks need to be secured
Propane - move outside / properly secure
Carbon Monoxide Detector Required

- 10yr sealed battery unit required

- No combos/CO detector only

- No wall plug in units allowed

- No 9volt or AA/AAA battery units

Mark A. Morganti, Chief
Bureau of Fire Prevention



Updated 12-2016

The University of the State of New York
THE STATE EDUCATION DEPARTMENT
Office of Facilities Planning - Room 1060 Education Building Annex
Albany, New York 12234

PUBLIC SCHOOL BUILDING FIRE SAFETY REPORT

ISR T IS TO BE SUBMI EL NICA = DO NOT THIS T

Al buildings which are owned, operated, or leased by public school districts, Boards of Cooperative Educational Services
(BOCES), and nonpublic schools must be inspected annually for compliance with applicable sections of BNYCRR155
Regulations of the Commissioner of Education and for compliance with the NYS Uniform Fire Prevention and Building
Code, NYS 2016 Uniform Code Supplement, 2015 International Fire Code, and 2015 International Property Maintenance
Code.

District/School Name

Mels el Bl €€ 2] [0 h ] Cx ] el0] IK]elh]o
Facility/Building Name
Slalm G |

Street Address (NO PO Box Numbers)
113l |i]a[HalglelHile] [N de]Aule]

o

City/Town/Village ! Zip Code
&L}‘Fécklo 4] i3
INSTRUCTIONS

* Read the "Manual for Fire and Building Safety Inspections in Public Schools" prior to inspecting the facility
and complete a separate report for each facility.

¢ Part|: General Information. School officials must complete this section annually.

¢ Partl: This section to be completed by the inspector and non-conformances recorded on page 4, Fire
Safety Non-Conformance Reporting Sheet.

¢ Part l-A Regulations of the Commissioner 155.7: This section must be completed for student occupied
buildings only. (Questions 1-7, Nonconformance Reporting Sheet) Do not complete this section for school
buildings located in the cities of Buffalo, Syracuse, Rochester, and Yonkers.

e Part lI-B Regulations of the Commissioner 155.25: This part to be completed for all buildings with
electrically operated partitions. (Question 8, Non-Conformance Reporting Sheet) International Fire Code
and Property Maintenance Code. This part to be completed for all buildings. (Questions 9-26, Non-
Conformance Reporting Sheet).

e Part lll Certifications. To be completed by persons as indicated.

¢ A copy of this form must be kept on file at the school for three years and must be available for public
review.

e Posting of Certificate of:Occupancy: Any temporary, qualified, or annual Certificate of Occupancy must be
posted in public view in a prominent location within this facility.

1

%
Updated January 2017
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The annual fire safety inspection for this building took place on: O I q O l 7 j I
Month Day

1.

Part I: General Information and Fire/Life Safety History
(to be completed annually)

Indicate the primary use of this facility: (check one box)

a) Student Instruction ! >( f) Bus Maintenance w/ or w/out storage
b) Administration @) Public Library
c) Storage h) Vacant
d) Maintenance i) Other (specify)
2. s there a fire sprinkler system in this facility? Yes >( No
If yes, is the sprinkler alarm connected with the building alarm? Yes 7( No,
3. Isthere afire hydrant system for facility protection? Yes X No,
If yes, indicate ownership of the system.
Public Owned x School Owned Other. (specify)
4. Indicate the ownership of this facility.
Leased Owned Z Other (specify)
5. What is the current gross square footage of this facility? :
(to the nearest whole ten feet) 7 3 Q& &) C}
6. If this facility is used for instruction, complete (a) - (d); otherwise go to question #7.
a) Fire drills were held in accordance with Section 807 of State  Yes X No
Education Law and Section F405 of the 2015 International
Fire Code and F403.5.4 of the NYS 2016 Uniform Code Supplement.
b) Average time to evacuate this facility: D 3 Z) D
Minutes Seconds
¢) Arson and fire prevention instruction was provided in accordance with Section 808 of
State Education Law; which requires every school in New York State to provide a
minimum of 45 minutes of instructions in arson, fire prevention, injury prevention,
and life safety during each month that school is in session. j (
Yes, | No
2
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d) Employee fire prevention, evacuation, and fire safety training was provided and Records maintained
in accordance with Section F406 of the 2015 International Fire Code.

Yes, >( No

7. If the fire alarm was activated since the last annual fire Yes >( No,
inspection, was the fire department immediately notified?

8. Have there been any fires in this facility since the last annual )(
fire inspection? Yes, No,

If yes, indicate:

a) Number of fires

b) Total number of injuries

¢) Total cost of property damage $

%
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Part |l: _Public School Fire Safety Non-Conformance Report Sheet

School District_ (1 /¢t EMQQJQQMJ géﬁﬁéi}‘fgl Name: SHGE AR

Facility #
Partll-A PartIl-B Partil-B Part1l-B
(to be completed for public
schools only - except “Big 4”)
©| (0] [ @
g 3 g g 3 g B
|88 8. (B8 8. |28 B, | g 3| 8
og of LE | @ o | s El o o £ t=| 2 o=
5 |5555 58| |8 |83|85|83| |5 |55 85|85 |§ |:25/85|8:
01A2 03A-2 1202 19D-1
018-1 088-2 13A-2 19E-1
01C-1 06C-2 13B-2 19F-1
01D-1 08D-2 14A-2 19G-1
01E-1 08E-2 14B-2 19H-2
[ 0222 00A-2 14C-2 20A-1
028-1 098-2 14D-1 208-1
02C-3 09C-1 14E-1 20C-1
020-1 09D-1 15A-2 21A3
0262 09F-2 158-1 22A-3
02F-3 09G-2 15C-2 2263
02G-2 10A-2 1502 22C3
0343 10B-2 15E-1 | 23A-1
03B-1 10C-1 1642 23B-1
04A-2 10D-1 16B-2 23C1
048-2 11A-2 16C-2 23D-2
04C-1 11B-1 17A-3 24A-3
0543 11C-2 17B-2 25A-3
0582 1102 17C2 If any additional
05C-2 11E-1 17D-2 non-conformances
0BA-1 12A-1 17E-1 are observed, check item
0681 1283 17F3 26A-3and list the Code section
06C-1 12C2 17G41 below.
06D-2 12D-2 17H-2 —0 -
06E-3 12E-1 171-2 - =
06F-1 12F-1 17J-1 = S
06G-1 12G-1 17K-1 e
06H-2 12H-1 17L-1 _ nSpectn
07A-3 1211 18A2 The inspector has been
0782 1241 188-2 provided with a copy of the
07C2 12K-1 18C2 previous year's school fire
1201 19A-3 . saeyrepa:
12M-1 18D-2
2N 1982 Yo
19C-1
te Section 8 if the build ecfricall ated fding partifions.
Fire Safety Inspector: Name M‘SLAA
e U T[19
Final Inspection (if required):
Fire Safety Inspector: Name.
Date Registry # = (26F-4)
4
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Part |l}: Public School Certifications

Section lll-A. Fire Inspector

The individual noted below inspected this building and the information in this Fire Safety Report represents, to
the best of their knowledge and belief, an accurate description of the building and conditions they observed.
The individual that performed this inspection has maintained their certification requirements pursuant to Title

19 Part 1208
Name: 50“ 5 m&t( Telephone #|
Title: __ &4, Registry #

Section lll-B. Building Administrator or Designee ‘
5 1 | o~ /
2 - [ 1§ 4 o a5
The individual noted below certifies that this building was inspected on __/ / [ /I X (date) as indicated
in Section I11-A above. .

- r“‘

Name: ¥ {u . fL Ha 3 Ny \\ Telephone #:

' i 4 M\ i = : - o A\ »/» v .
Title: 5?' wnaewnee 8 (Esatimy Oie=(

[\
J

Section llI-C. School Superintendent
| hereby submit this fire inspection report on behalf of the Board of Education and certify that:

1. Public notice of report availability has been published, and that

2. Any nonconformances noted as corrected on the Public School Fire Safety Non-Conformance Report
Sheet portion of this report were corrected on the date indicated, and that

3. Forany uncorrected nonconformances that appear on this report, the Board of Education or Board of
Trustees, at the meeting held pursuant to Section 807-a of the State Educahon Law adopted a written plan
of correc‘tlon for those nonconformances, and such plan is avgd

- 7
| n (‘,\ o \ \\»l*m Y\

Name: 1‘ O A J RSV Telephone #:

7 L / P b C

| ) A / O~ \ . . N

Title: T L VNCaAC ( ’l {20 ) Electronic Signature _(via NYSED Portal)
| Y (Y59 X!

0
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=

ITY OF BUFFALO

Certificate No.: -

In accordance with the appropriate laws of the State of New York and/or the Ordinances of the City of
Buffalo the structure(s) located at 113 LAFAYETTE Buffalo, New York, having been inspected and found
to conform substantially to applicable laws, ordinances, rules or regulations, said structure(s) is hereby
certified for occupancy. This certificate is issued subject to the limitation herein specified and is valid yntil
revoked unless automatically voided by the conditions set forth on the reverse side of this certificate.

: W Date Issued: 09/27/2018

Commissioner of Permit arid InspectionServices

No. of Units: N/A  No. of Stories: 4 Building Type: 2B FIRE RESISTIVE- UNPROTECTED
Construction: NONCOMBUSTIBLE Class: E Zoning District: N-2R

Smoke Detectors: YES Carbon Monoxide Detectors: YES

Permit No_ Permit Date: 06/07/2017  Receipt No: AS PER PERMIT

Inspector: ROBERT KENDALL Date Inspected: 09/26/2018

BUILDAGE USAGE: ADDITION TO A SCHOOL ON BARTON STREET SIDE OF BUILDING.

Story Use

Basement: UTILITIES

1%t Floor: OFFICES/GYM
2™® Floor: CLASSROOMS
3" Floor: CLASSROOMS
4" Floor: CLASSROOMS

SEE REVERSE SIDE

[k AR ) peii LG AN
LR A R YT HADY {3 4 ! IR L GIsRY
y l:v.gla"",. ) 'nﬁftfnf" “"I 4 s ‘.f:} &N 4

tificate of Occupancy

s

W B WT"






Entry 2 NYS School Report Card Link

Last updated: 07/22/2019

WEST BUFFALO CHARTER SCHOOL

1. CHARTER AUTHORIZER (As of REGENTS Authorized Charter School
June 30th, 2019)
(For technical reasons, please re select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.qov/profile.php?instid=800000067492
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided.)
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Entry 3 Progress Toward Goals
Last updated: 07/24/2019

PROGRESS TOWARD CHARTER GOALS

Board of Regents authorized and NYCDOE authorized charter schools only. Complete the tables provided.
List each goal and measure as contained in the school’s currently approved charter, and indicate whether
the school has met or not met the goal. Please provide information for all goals by November 1st.

1. ACADEMIC STUDENT PERFORMANCE GOALS

If performance data is not available by August 1st, please state this in the last column and update by
November 1st.

2018-19 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal Met or Not Met Indicate if data is not
Performance Goal Evaluate Progress available. If/when
Toward Attainment of available, Describe
Goal Efforts School Will
Take If Goal Is Not
Met

Each year West
Buffalo Charter
Academ School will decrease
ic Goal the total number of
1 Level 1's on the NYS
ELA and Math
Assessments by 10%.

Each year West
Buffalo Charter
School will decrease
Academ the total number of
ic Goal Level 1's within each
2 sub group (LEP, SWD,
and ED) by 5% on
the NYS ELA and
Math Assessments.

West Buffalo Charter
School will outscore

Academ Buffalo Public

. Schools by 5% as

ic Goal

3 meqsgred by
proficiency level on
the NYS ELA and
Math Assessments.

West Buffalo Charter
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Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

Academ
ic Goal
7

Academ
ic Goal
8

Academ
ic Goal
9

Academ
ic Goal
10

School will outscore
the district
subgroups (LEP,
SWD, and ED) by
10% as measured by
proficiency level on
the NYS ELA and
Math Assessments.

80% of enrolled
students in grades K
4 at or above grade
level in the Fall will
demonstrate
continuous growth on
AIMSweb ELA and
Math measures in the
Spring.

80% of enrolled
students in grades K
4 below grade level
in the Fall will
demonstrate
continuous growth on
AIMSweb ELA and
Math measures in the
Spring.

2. Do have more academic goals

to add?

3. Do have more academic goals

to add?

Met

Met

Met

Met

No

No
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4. ORGANIZATIONAL GOALS

2018-19 Progress Toward Attainment of Organizational Goals

Organizational Goal Measure Used to Goal Met or Not Met If Not Met, Describe
Evaluate Progress Efforts School Will
Take

Once enrolled at
West Buffalo Charter

School 85% of Student Management
Org students will re enroll System (eSchool) for Met
Goal 1 for the following registration and
school year as enrollment data
measured by re
enrollment data.
85% of responding
or fk?gen;rsevlgltir;?eogtb School administered
g y Y annual satisfaction Met

Goal 2 WBCS as measured
by the annual
satisfaction survey.

survey

Org
Goal 3

Org
Goal 4

Org
Goal 5

Org
Goal 6

Org
Goal 7

Org
Goal 8

Org
Goal 9

Org
Goal 10

Org
Goal 11

Org
Goal 12

Org
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Goal 13

Org
Goal 14

Org
Goal 15

Org
Goal 16

Org
Goal 17

Org
Goal 18

Org
Goal 19

Org
Goal 20

5. Do have more organizational (No response)
goals to add?

6. FINANCIAL GOALS

4/5



2018-19 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal Met or Not Met If Not Met, Describe
Evaluate Progress Efforts School Will
Take

No financial goals
were specifically
included in our
Financia cunentchaﬂeh.Ngte
that the school isin a
| Goal 1 : .
strong financial
position. There are
no financial

concerns.

Financia
| Goal 2

Financia
| Goal 3

Financia
| Goal 4

Financia
| Goal 5

7. Do have more financial goals No
to add?

Thank you.
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ﬁ Entry 4 Expenditures per Child

Created: 07/25/2019 -« Last updated: 07/26/2019

WEST BUFFALO CHARTER SCHOOLSection Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-
19 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil
calculations: Audit Guide available within the portal or on the NYSED website

at: http://www.pl2.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf.
Line 1: Total Expenditures 6047671
Line 2: Year End FTE student enrollment 444

Line 3: Divide Line 1 by Line 2 13621

1/2



2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2018 19 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:
The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:

http:/www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 0

Line 2: Management and General Cost 1219444
(Column)

Line 3: Sum of Line 1 and Line 2 1219444
Line 5: Divide Line 3 by the Year End 2746

FTE student enrollment

Thank you.
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2NYSED 0.

School Name:

Date (Report is due Nov. 1):

Primary District of Location
(If NYC select NYC DOE):

If located in NYC DOE select CSD:

School Fiscal Contact Name:
School Fiscal Contact Email:
School Fiscal Contact Phone:

School Audit Firm Name:

School Audit Contact Name:
School Audit Contact Email:
School Audit Contact Phone:

Audit Period:
Prior Year:

The following items are requir¢

1.) The independent auditor’s reg

2.) Excel template file containing
Functional Expenses worksheets.

3.) Reports on internal controls o\

The additional items listed below s
the items are not included. Examp
the school did not expend federal f
management letter response will k
days from the submission of the re

Item

|Management Letter

|Management Letter Response

Federal Single Audit (A-133)

|Corrective Action Plan







Annual Financial Statement Audit

Charter School Name

November 1, 2019

Buffalo City School District

Elizabeth ). Sterns

Lumsden & McCormick, LLP

Sarah Hopkins

2018-19

2017-18

ad to be included:

yort on financial statements and notes.
the Financial Position, Statement of Activities, Cash Flow and

ver financial reporting and on compliance.

ihould be included if applicable. Please explain the reason(s) if
les might include: a written management letter was not issued;
funds in excess of the Single Audit Threshold of $750,000; the
@ submitted by the following date (should be no later than 30
port); etc.

If not included, state the reason(s) below (if not applicable fill in

ALIAD

Not included as no errors, omissions or misstatements

Not included as there were no issues to respond to

Not required as the school did not meet the $750,000 threshold

Not required as there were no audit findings







Charter School Name
Statement of Financial Position
as of June 30

2019
CURRENT ASSETS
Cash and cash equivalents $ 603,117
Grants and contracts receivable 126,679
Accounts receivables 67,114
Prepaid Expenses 36,730
Contributions and other receivables -
Other current assets
TOTAL CURRENT ASSETS 833,640
NON-CURRENT ASSETS
Property, Building and Equipment, net $ 12,979,181
Restricted Cash -
Security Deposits 4,745
Other Non-Current Assets -
TOTAL NON-CURRENT 12,983,926
ASSETS
TOTAL ASSETS 13,817,566
CURRENT LIABILITIES
Accounts payable and accrued expenses $ 1,188,248
Accrued payroll, payroll taxes and benefits -
Current Portion of Loan Payable 351,273
Due to Related Parties -
Refundable Advances 104,467
Deferred Revenue -
Other Current Liabilities -
TOTAL CURRENT 1,643,988
LIABILITIES
LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year $ -
Deferred Rent -
Due to Related Party -
Other Long-Term Liabilities 9.030.706
TOTAL LONG-TERM 9,030,706

LIABILITIES
TOTAL LIABILITIES 10,674,694




NET ASSETS
Unrestricted
Temporarily restricted
Permanently restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

$

3,142,872

3,142,872

13,817,566




Charter School Namq
Statement of Financial Pc
as of June 30

2018

CURRENT ASSETS
Cash and cash equivalents $
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
Other current assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, Building and Equipment, net $
Restricted Cash
Security Deposits
Other Non-Current Assets

414,120
213,767
80,610

708,497

13,116,061

4,745
134,269

TOTAL NON-CURRENT
ASSETS

TOTAL ASSETS

13,255,075

13,963,572

CURRENT LIABILITIES
Accounts payable and accrued expenses $
Accrued payroll, payroll taxes and benefits
Current Portion of Loan Payable
Due to Related Parties
Refundable Advances
Deferred Revenue
Other Current Liabilities

2,294,901

41,500

500,000

TOTAL CURRENT
LIABILITIES
LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year $
Deferred Rent
Due to Related Party
Other Long-Term Liabilities

2,836,401

8,104,571

TOTAL LONG-TERM
LIABILITIES

TOTAL LIABILITIES

8,104,571

10,940,972




NET ASSETS
Unrestricted
Temporarily restricted
Permanently restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

$

3,022,600

3,022,600

13,963,572




Charter School Name
Statement of Activities

OPERATING REVENUE
State and Local Per Pupil Revenue - Reg. Ed
State and Local Per Pupil Revenue - SPED
State and Local Per Pupil Facilities Revenue
Federal Grants
State and City Grants
Other Operating Income
Food Service/Child Nutrition Program

TOTAL OPERATING REVENUE

EXPENSES
Program Services
Regular Education
Special Education
Other Programs
Total Program Services
Management and general
Fundraising

TOTAL EXPENSES
SURPLUS / (DEFICIT) FROM OPERATIONS

SUPPORT AND OTHER REVENUE
Interest and Other Income
Contributions and Grants
Fundraising Support
Investments
Donated Services
Other Support and Revenue

TOTAL SUPPORT AND OTHER REVENUE

Net Assets Released from Restrictions / Loss on

CHANGE IN NET ASSETS

NET ASSETS - BEGINNING OF YEAR

as of June 30

2019

Unrestricted Temporarily
Restricted

$ 5,949,327 $ -
277,363
122,278
260,727
159,056
91,516

6,860,267

$ 2,453,843 $ -
1,018,268

1,458,591

4,930,702
1,249,632

6,180,334

679,933

$ (559,661) -

(559,661)
$ - % -
120,272

$ 3,022,600 -



PRIOR YEAR/PERIOD ADJUSTMENTS -

NET ASSETS - END OF YEAR $ 3,142,872 $




2018

Total Total
$ 5,949,327 $ 5,168,932
277,363 280,433
122,278 -
260,727 308,807
159,056 71,500
91,516 69,033
6,860,267 5,898,705
$ 2,453,843 $ 2,189,986
1,018,268 711,713
1,458,591 828.071
4,930,702 3,729,770
1,249,632 965,740
6,180,334 4,695,510
679,933 1,203,195
$ (559,661) $ 134,269
(559,661) 134,269
$ -3 -
120,272 1,337,464
$ 3,022,600 $ 1,685,136



$ 3,142,872 $ 3,022,600




Charter School Name
Statement of Cash Flows

as of Ju
2019
CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets
Revenues from School Districts 6,371,105
Accounts Receivable -
Due from School Districts -
Depreciation -
Grants Receivable 569,838
Due from NYS -
Grant revenues
Prepaid Expenses -
Accounts Payable -
Accrued Expenses -
Accrued Liabilities -
Contributions and fund-raising activities -
Miscellaneous sources -
Deferred Revenue -
Interest payments (598,047)
Other 82,875
Other (5,416,390)
NET CASH PROVIDED FROM OPERATING ACTIVITIES $ 1,009,381
CASH FLOWS - INVESTING ACTIVITIES $
Purchase of equipment (1,597,792)
Other
NET CASH PROVIDED FROM INVESTING ACTIVITIES $ (1,597,792)
CASH FLOWS - FINANCING ACTIVITIES $
Principal payments on long-term debt -
Other 777,408
NET CASH PROVIDED FROM FINANCING ACTIVITIES $ 777,408
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $ 188,997
Cash at beginning of year 414,120
CASH AND CASH EQUIVALENTS AT END OF YEAR $ 603,117




ine 30

2018
$ -
5,533,633
246,411
(198,069)
60,387
(4,269,295)
$ 1,373,067
$
(5,709,811)
$ (5,709,811)
$
(3,508,629)
8,204,571
$ 4,695,942
$ 359,198
54,922
$ 414,120




Charter School Name
Statement of Functional Expenses
as of June 30

2019
Program Services Suj
No. of Regular Special Other Total Fundraising
Positions Education Education Education
Personnel Services Costs $ $ $ $ $
Administrative Staff Personnel 7.00 28,278 28,277 28,277 84,832
Instructional Personnel 63.00 1,133,841 453,536 680,304 2,267,681
Non-Instructional Personnel 9.00 25,802 10,321 15,481 51,604
Total Salaries and Staff 79.00 1,187,921 492,134 724,062 2,404,117
Fringe Benefits & Payroll Taxes 248,621 102,999 151,540 503,160
Retirement 102,936 42 644 62,741 208,321
Management Company Fees - - -
Legal Service - - - -
Accounting / Audit Services - - - -
Other Purchased / Professional / 283,399
Consulting Services 141,700 56,680 85,019
Building and Land Rent / Lease - - - -
Repairs & Maintenance 46,660 18,664 27,996 93,320
Insurance 20,276 8,110 12,165 40,551
Utilities 27,033 10,813 16,219 54,065
Supplies / Materials 121,418 48,567 48,567 218,552
Equipment / Furnishings 17,717 7,087 7,087 31,891
Staff Development 33,782 13,513 13,513 60,808
Marketing / Recruitment - - - -
Technology 28,191 28,192 28,192 84,575
Food Service - - - -
Student Services 24,751 9,900 14,851 49,502

Office Expense 14,463 3,616 3,616 21,695



Depreciation 158,685 63,474 95,210 317,369
OTHER 279.689 111,875 167.813 559,377

Total Expenses $ 2,453,843 ¢$ 1,018,268 $ 1,458,591 $ 4,930,702 $




2018

porting Services

Management Total Total
and General
$ $ $ $
480,707 480,707 565,539 477,827
- 2,267,681 2,052,980
234,782 234,782 286,386 210,043
715,489 715,489 3,119,606 2,740,850
149,746 149,746 652,906 486,948
61,999 61,999 270,320 204,032
99,948 99,948 99,948 71,824
- 283,399
- 232,392
7,024 7,024 100,344 78,326
3,052 3,052 43,603 46,802
4,069 4,069 58,134 43,478
24,283 24,283 242,835 147,509
3,543 3,543 35,434 18,735
6,755 6,755 67,563 16,847
65,028 65,028 65,028 21,715
28,192 28,192 112,767 98,211
- - 49,502 52,063
14,512 14,512 36,207 29,100



23,888 23,888 341,257 237,296
42,104 42,104 601,481 169,382

$ 1,249,632 $ 1,249,632 $ 6,180,334 $ 4,695,510




Entry 5c Additional Financial Docs
Last updated: 11/01/2019

The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the school
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action
plan will be submitted by the following date (should be no later than 30 days from the submission of the
report); etc.

Section Heading

1. Management Letter

https://nysed cso reports.fluidreview.com/resp/119151983/8mMIlunnVv3/

Explanation for not uploading No Management Letter was issued as no material errors or

the Management Letter. omissions were noted nor ere nay findings relative to internal
controls.

2. Form 990

(No response)

Explanation for not uploading The 990 has not yet been issued.
the Form 990.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer
to OMB Uniform Guidelines for the federal filing requirements.

(No response)
Explanation for not uploading No Federal Single Audit was conducted as the school did not

the Federal Single Audit. expend federal funds in excess of the threshold of $750,000.

4. CSP Agreed Upon Procedure Report

(No response)

Explanation for not uploading This report was not issued as the school did not receive CSP
the procedure report. funds during the 2018 19 school year.

1/2



5. Evidence of Required Escrow Account

Note: For BOR schools chartered or renewed after the 2017-2018 school year, the
escrow account per school is $100,000.

https://nysed cso reports.fluidreview.com/resp/119151983/pN6HONalce/

Explanation for not uploading Bank Statement uploaded
the Escrow evidence.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must
include:

a. The person responsible

b. The date action was taken, or will be taken
c. Description of the action taken

d. Evidence of implementation (if available)

(No response)

Explanation for not uploading No Corrective Action Plan was issued as no material errors or
the Corrective Action Plan. omissions were noted nor ere nay findings relative to internal
controls.
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West Buffalo Charter School

113 Lafayette Avenue » Buffalo, New York 14213
716.923.1523 » www.westbuftalocharter.org

Mrs. Andrea Todoro, School Leader ¢ Elizabeth Sterns, Finance and Operations Officer

1. Advisory or Management Letter — Note that no Advisory or Management Letters were
issued in connection with the 2018-19 financial audit as no material errors or omissions
were noted nor were any findings relative to internal controls.

2. Federal Single Audit — Note that a federal Single Audit was not required because the
school did not expend federal funds in excess of the threshold of $750,000.

3. CSP Agreed-Upon Procedure Report — Note that no Agreed-upon Procedure Report was
issued as the school did not receive CSP funds during the 2018-19 school year.

4. Evidence of Required Escrow ($75,000) — See attached bank statement.

5. Corrective Action Plan for Audit Findings or Management Letter - Note that no
Corrective Action Plan for Audit Findings or Management Letter were issued in
connection with the 2018-19 financial audit as no material errors or omissions were noted
nor were any findings relative to internal controls.




es e > PO Business Account
>« Citizens Bank Sttement
1-800-862-6200 O -

Call Citizens® PhoneBank anytime for account information,
current rates and answers to your questions.

WEST BUFFALO CHARTER SCHOOL
SAVI NGS

113 LAFAYETTE AVE

BUFFALO NY 14213-1349

Beginning June 01, 2019
through June 30, 2019

Business Money Market

SUMMARY WEST BUFFALO CHARTER SCHOOL
Balance Calculation Balance SANINGS
Business Market
Previous Balance 75,107.19 Average Daily Balance 75,107.19
SIScEs 00 terest
Debits .00 -
Deposits & Credits 00 + Current Interest Rate .25%
Interest Paid 15.43 + Annual Percentage Yield Eamed . 25%
Current Balance 75,122.62 =  Numberof Days Interest Eamed 30
Interest Earmned 15.43
Interest Paid this Year 93. 06
You can waive the monthly maintenance fee of $9.99 by maintaining a minimum daily balance in
your account of $2,500.
Your minimum dally balance used to qualify this statement period is: $75,107
Your next statement period will end an July 31, 2019.
Previous Balance
TRANSACTION DETAILS 75,107.19
Interest
Date Amount  Description
06/28 15.43 Interest
Total Interest Paid
®
15.43
e Current Balance
Daily Balance 5.122.62
Date Balance Date Balance Date Balance
06/28 75,122.62

Wember FDIC @ Equal Housng Lender



West Buffalo Charter School

113 Lafayette Avenue » Buffalo, New York 14213
716.923.1523 » www.westbuftalocharter.org

Mrs. Andrea Todoro, School Leader ¢ Elizabeth Sterns, Finance and Operations Officer

1. Advisory or Management Letter — Note that no Advisory or Management Letters were
issued in connection with the 2018-19 financial audit as no material errors or omissions
were noted nor were any findings relative to internal controls.

2. Federal Single Audit — Note that a federal Single Audit was not required because the
school did not expend federal funds in excess of the threshold of $750,000.

3. CSP Agreed-Upon Procedure Report — Note that no Agreed-upon Procedure Report was
issued as the school did not receive CSP funds during the 2018-19 school year.

4. Evidence of Required Escrow ($75,000) — See attached bank statement.

5. Corrective Action Plan for Audit Findings or Management Letter - Note that no
Corrective Action Plan for Audit Findings or Management Letter were issued in
connection with the 2018-19 financial audit as no material errors or omissions were noted
nor were any findings relative to internal controls.




es e > PO Business Account
>« Citizens Bank Sttement
1-800-862-6200 O -

Call Citizens® PhoneBank anytime for account information,
current rates and answers to your questions.

WEST BUFFALO CHARTER SCHOOL
SAVI NGS

113 LAFAYETTE AVE

BUFFALO NY 14213-1349

Beginning June 01, 2019
through June 30, 2019

Business Money Market

SUMMARY WEST BUFFALO CHARTER SCHOOL
Balance Calculation Balance SANINGS
Business Market
Previous Balance 75,107.19 Average Daily Balance 75,107.19
SIScEs 00 terest
Debits .00 -
Deposits & Credits 00 + Current Interest Rate .25%
Interest Paid 15.43 + Annual Percentage Yield Eamed . 25%
Current Balance 75,122.62 =  Numberof Days Interest Eamed 30
Interest Earmned 15.43
Interest Paid this Year 93. 06
You can waive the monthly maintenance fee of $9.99 by maintaining a minimum daily balance in
your account of $2,500.
Your minimum dally balance used to qualify this statement period is: $75,107
Your next statement period will end an July 31, 2019.
Previous Balance
TRANSACTION DETAILS 75,107.19
Interest
Date Amount  Description
06/28 15.43 Interest
Total Interest Paid
®
15.43
e Current Balance
Daily Balance 5.122.62
Date Balance Date Balance Date Balance
06/28 75,122.62

Wember FDIC @ Equal Housng Lender
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Entry 5d Financial Services Contact Information

Last updated: 07/22/2019

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

WEST BUFFALO CHARTER SCHOOLSection Heading

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

Sarah Hopkins, CPA F _ 7

3. If applicable, please provide contact information for the school's outsourced

financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

1/1
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Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2019-20 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

-

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Vvest burralo vnarter School

PRUJECTED BUDGET FUR 2UT8-20TY ]
JUTy T, ZUT9 10 June 30, Z0Z0 |
Please Note The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL OTHER FUNDRAISING MANAGEMENT & TOTAL
Total Revenue 6,814,357 1,106,364 - - - 7,920,721
Total Expenses 2,697,345 916,559 1,039,032 - 2,110,129 6,763,064
Net Income 4,117,012 189,805 (1,039,032) - (2,110,129) 1,157,657
Actual Student Enrollment 467 55 -
Total Paid Student Enrollment - 5 I
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
District of Location $13,494.00 6,031,818 728,676 - - - 6,760,494
School District 2 (West Seneca) $11,267.00 11,267 - - - - 11,267
School District 3 (Niagara Falls) $12,371.00 11,267 - - - - 11,267
School District 4 (Cheektowaga) $11,564.00 80,948 - - - - 80,948
School District 5 (Williamsville) $12,379.00 - 12,379 12,379
School District 6 (Ken-Ton) $10,596.00 63,576 - 63,576
School District 7 (Lackawanna) $13,627.00 13,627 - 13,627
School District 8 (Sweet Home) $13,620.00 13,620 - 13,620
School District 9 (Amherst) $12,109.00 24,218 - 24,218
School District 10 (Cleve-Hill) $11,746.00 11,746 - 11,746
6,262,087 741,055 7,003,142
Special Education Revenue 304,438 - - - 304,438
Grants 148,439 148,439
Stimulus - - - - - -
Other 6,500 - - - - 6,500
Other State Revenue - - - a = -
TOTAL REVENUE FROM STATE SOURCES 6,417,026 1,045,493 7,462,519
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 60,871 - - - 60,871
Title | 235,487 - - - - 235,487
Title Funding - Other 64,783 - - - - 64,783
School Food Service (Free Lunch) - - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
Other Federal Revenue - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 300,270 60,871 361,141
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 21,000 - - - - 21,000
Erate Reimbursement 26,561 - - - - 26,561
Interest Income, Earnings on Investments, - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book 49,500 - - - - 49,500
Other Local Revenue - - - - - -
TOTAL REVENUE 6,814,357 1,106,364 7,920,721
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 2.00 - - - - 296,069 296,069
Instructional Management = = o = - = =
Deans, Directors & Coordinators 7.00 327,736 59,769 40,624 - - 428,129




CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular

Teachers - SPED

Teachers - ENL

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes

Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES

Accounting / Audit

Legal

Management Company Fee

Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Titlement Services (i e. Title I)

Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS

Board Expenses

Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other

Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

3.50 5 - - 116,274 116,274

[ 13 327,736 59,769 40,624 412,343 840,472
23.00 1,081,787 5 5 5 1,081,787

5.00 - 200,389 - - 200,389

5.00 286,155 286,155

11.00 229,673 28,709 28,709 - 287,091

6.00 133,653 53,461 80,192 - 267,305

9.00 212,256 26,532 26,532 - 265,320

1.00 21475 21475 5 5 42,950

5 10,000 4,000 6,000 2 20,000

[ eo | 1,688,843 334,566 427,588 2,450,997
1.00 26,974 10,789 16,184 5 53,947

7.00 5 5 5 238,434 238,434

2.00 1,000 2,000 33,294 - 36,294

[ 10 27,974 12,789 49,478 238,434 328,675
[ s3] 2,044,553 407,125 517,690 650,777 3,620,144
83,261 83,261 83,261 83,261 333,042

120,567 120,567 120,567 120,567 482,269

159,939 32,731 42,240 25462 260,371

363,766 236,559 246,067 229,290 1,075,682

2,408,319 643,683 763,757 880,067 4,695,826

T N B 18,000 18,000

5 - - 3,000 3,000

6,300 6,300 6,300 2,100 21,000

22,250 44,500 22,250 5 89,000

33,300 33,300 33,300 5 99,900

115,926 115,926 138,275 40,979 411,105

177,776 200,026 200,125 64,079 642,005

70,000 28,000 42,000 5 140,000

5 20,000 5 5 20,000

16,000 8,000 12,000 4,000 40,000

6,250 6,250 6,250 6,250 25,000

4,000 1,600 2,400 - 8,000

10,000 4,000 6,000 - 20,000

5,000 5,000 5,000 10,000 25,000

5 5 5 30,000 30,000




Travel (Staff) = - - 5,000 5,000
Fundraising = - - - -
Other - - 1,500 - 1,500
TOTAL SCHOOL OPERATIONS 111,250 72,850 75,150 55,250 314,500
FACILITY OPERATION & MAINTENANCE

Insurance = o ° 50,000 50,000
Janitorial = = - 25,000 25,000
Building and Land Rent / Lease - - - 520,450 520,450
Repairs & Maintenance - - - 65,283 65,283
Equipment / Furniture - - - - -
Security = - - - -
Utilities - - - 50,000 50,000

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

710,733

710,733

400,000

400,000

TOTAL EXPENSES

NET INCOME

2,697,345

916,559

1,039,032

2,110,129

6,763,064



ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (West Seneca)
School District 3 (Niagara Falls)
School District 4 (Cheektowaga)
School District 5 (Williamsville)
School District 6 (Ken-Ton)
School District 7 (Lackawanna)
School District 8 (Sweet Home)
School District 9 (Amherst)
School District 10 (Cleve-Hill)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

REGULAR SPECIAL TOTAL

EDUCATION EDUCATION ENROLLED
447 54 501
1 - 1
1 - 1
7 - 7
- 1 1
6 - 6
1 - 1
1 - 1
2 - 2
1 - 1

4

o0
o
(2]
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N
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Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when licabl

Note that we enroll approimately 150 or 30% ENL students which accounts for "OTHER"

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Todoro and Sterns

Included in Executive Mngt. - Todoro

Siddall, Banas, Shields, Clifford, Malinowski, Minear, Balone




Included in Executive Mngt.- Sterns

Included in Executive Mngt. - Sterns

Ohl, Mitchell, Catalano, Niver (paid intern)

Added this line as ENL is a material part of our staff and budget

We use subs very rarely since most classrooms are staffed with 2 teachers

2 music, 2 PE, 1 Art, 1 STEAM

Speech Path - all other related services are contracted

Coaching and after school stipends

Family liaison and istant nurse

Ot and PT contract

Professional Developmen

Lang. to Literacy ($89,000) & Social W. ($70,000) & CltyYear ($150,000)& BOCES&

Start-up costs for new self-contained room

Copying

Included in technology

Mostly paper and office type supplies, bulk of paper used for instruction

PD included in purchased services




Translation

This reflects interest since we own our building and to not report this understates our

Contingency already met, balance sheet item as it remains in cash reserves




Is this is a formula error? This is linked to K column which is "Other", while it
should be linked to total

















































Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

™ W ekatle A Sleserh

Name of Charter School Education Corporation (the Charter School Name,

if the charter school is the only school operated by the education
corporation):

e s 6%@0@ Cramtu Sl

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Veer andaad | Crcndiand *’A’Qm”\

2. Are you an employee of any school operated by the education corporation?
Yes X~ No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, andfor an entity that provides comprehensive
management services (‘CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with



you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

5.

Date(s) Nature of financial | Steps takento | Name of person
interest/transactio| avoid a conflict | holding interest or
n of interest, (e.g., engaging in
did not vote, did | transaction and
not participate in | relationship to you
discussion)
MO NE NONE NONE NONE

Please write “None" if applicable. Do not leave this space blank.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family
member of household
holding an interest in
the organization
conducting business
with the school(s) and
the nature of the
interest

Steps taken
to avoid
conflict of
interest

MONE
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Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018
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Entry 8 BOT Table

Created: 07/22/2019 -« Last updated: 07/24/2019

1. SUNY AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE AUTHORIZED charter schools are required to provide

information for all

Trustee
Name
and
Email
Address

Michelle
Stevens

Lynn
Shea

James
Deuschle

Lorrei
DiCamillo

Dr.
Thomas
Schenk

Deborah
Licata

Peter
Heffley

Position
on the
Board

Chair

Vice
Chair

Treasurer

Secretary

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Committ
ee
Affiliation
S

Nominati
ng & BOT
Develop
ment,
Governan
ce

Academic
Committ
ee

Audit &
Finance

Academic
Committ
ee

Human
Resource
S

N/A

Human
Resource

Voting
Member
Per By
Laws
(Y/N)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

1/2

VOTING and NON VOTING trustees.

Number
of Terms
Served

Start
Date of
Current
Term
(MM/DD/Y
YYY)

07/01/20
19

07/01/20
19

07/01/20
18

10/22/20
18

05/22/20
17

07/18/20
18

12/17/20
18

1. Current Board Member Information (Enter info for each BOT member)

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/30/20
22

06/30/20
22

06/30/20
21

06/30/20
21

06/30/20
20

06/30/20
21

06/30/20
21

Board
Meetings
Attended
During
2018 19

5 or less



la. Are there more than 9 No
members of the Board of

Trustees?

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response
relative to all trustees.

a. Total Number of BOT Members on

June 30, 2019 /
b.Total Number of Members Added 1
During 2018 19
c. Total Number of Members who >
Departed during 2018 19
d.Total Number of members in 2018 19,
as set by in Bylaws, Resolution or 7to12
Minutes
3. Number of Board meetings 10
held during 2018-19
4. Number of Board meetings 12

scheduled for 2019-20

Thank you.

2/2



Entry 9 - Board Meeting Minutes

Last updated: 07/24/2019

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2018 June 2019, which should match the number of meetings held during the 2018 19
school year.

WEST BUFFALO CHARTER SCHOOL

Are all monthly BOT meeting Yes
minutes posted, which should

match the number of meetings

held during 2018-19 school year,

on the charter school's website?

A. Provide if posted on the http://www.westbuffalocharter.org/board of trustees

charter school's website a URL
link to the Monthly Board
Meeting Minutes, which should
match the number of meetings
held during the 2018-19 school
year.

1/1
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Entry 10 Enroliment and Retention of Special

Populations
Last updated: 07/24/2019

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners/Multilingual learners, and students who
are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress

toward meeting its enroliment and retention targets in 2019 20.

WEST BUFFALO CHARTER SCHOOLSection Heading

1/3



Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
s/Multili
ngual
Learner
S

Student
s with
Disabilit
ies

Describe Recruitment Efforts in 2018 19

WBCS has met this enroliment target since
opening in 2012. As such, this year's
recruitment efforts remained the same as
previous years. We use social media, we
attend all pre K events throughout the entire
city, including Head Start and UPK programs.
We distribute school information to all area
day care centers and businesses. We also
hold summer programs at the school for the
community including serving as a free lunch
site for families. This summer programming
provides added exposure.

WBCS has met (grossly exceeds) this
enrollment target since opening in 2012. In
addition to the recruitment efforts described
above, we distribute information to all area
cultural and religious sites that
predominantly serve immigrants, refugees
and newcomers in general. We also work
with our in house interpreter to inform
current ENL families of openings and
enrollment related procedures and
deadlines.

We currently meet the enrollment target for
this subgroup. However, we learned in May
2019 that in 2017 18 year,k we were
approximately 1% shy of meeting the target.
We use the same strategies as noted above
for recruiting this sub group under the
assumption that all of the organizations we
connect with also have students with
disabilities. Recruiting this sub group has not
been an issue; our numbers were low as we
do not retain these students, typically in the
intermediate grades as the district
Committee on Special Education
recommends more restrictive settings for
many students each year and they transfer
back to the district.

2/3

Describe Recruitment Plans in 2019 20

No planned changes for next year as our
current strategies are working.

No planned changes for next year as our
current strategies are working.

We have invested in a new marketing
campaign that will focus on students with
disabilities. We will also recruit more with the
area's pre school programs that focus on
students with special needs. Lastly we are
dealing with retaining our current special
education students by creating a new self
contained program. This new program will
better serve our students who typically
transfer to a district community based 8:1:1
program.



Retention Efforts Toward Meeting Targets

Describe Retention Efforts in 2018 19 Describe Retention Plans in 2019 20

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
s/Multili
ngual
Learner
S

Student
s with
Disabilit
ies

3/3
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2018-2019 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2018-2019 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June
30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the
FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019
using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom

6/30/18 Departed 7/1/18 Vacant Positions in New Positions Teachers on
6/30/19 7/1/18 6/30/19 7/1/18 6/30/19 6/3019

35 3 3 2 37

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/18 Filling Vacant Added in New Positions on

6/30/18 6/30/19 Positions 7/1/18  Positions 7/1/18  6/30/19
6/30/19 6/30/19

3 0 0 1 4

1/2



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH
system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Not Applicable

Thank you

2/2



ﬁ Entry 12 Uncertified Teachers

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include
paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be
counted only once.
FTE Count
1. Total FTE count of uncertified teachers (6 30 19) 2

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 2
experience (6 30 19)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6 30 19)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6 30 19)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6 30 19)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6 30 19)

FTE Count of All Uncertified 2
Teachers as of 6/30/19

FTE Count of All Certified 40
Teachers as of 6/30/19

Thank you.

1/1



2019 — 2020 Organization Chart
West Buffalo Charter School

Board of Trustees
- M. Stevens, President
- L. Shea, Vice-President
- L. DiCamillo - Secretary
- J. Deuschle, Treasurer
- T. Schenk
- D. Licata
- P. Heffley

Schobl Leader Finance &
(A. Todoro) || Operations Officer
(E. Sterns)

Student Support Teachers |
Kindergarten:
SPED Dept.: 3 Teachers/3 Aides or RT’s Administrators: Office Administration: School N
Coordinator (M. Minear) Grade 1: Elementary House Principal cS og Iturse
Cons. Teachers (4) 3 Teachers/3 Aides or RT’s (R. Banas) Reception: (L. Ohl) (S. Carlton)
Grade 2:
ESL Dept.: 3 Teachers/3 Aides or RT’s MS. House Principal L1  Office Manager: (B. Marks) Nurﬁ_eBEA)sst.
Coordinator (E. Balone) Grade 3: (S. Siddall) ( )
ESL Teachers: (5) 3 Teachers/3 Aides or RT’s Admin. Asst.: (S. Catalano)
Grade 4: Asst. House Principal
Instructional Coaches: 3 Teachers/3 Aides or RT’s (L. Shields) Accounting Asst.: (C. Niver)
ELA - E. Clifford T Grade 5:
Math — E. Malinowski 2 Teachers/2 Aides or RT's
Grade 6:
Speech Lang. Path: 1 Teacher/Math & Science Maintenance
(R. Englund) 1Teacher/ELA & SS Facilities Director — B. Witherel
Grades 7 & 8: Manager - Law Pweh
Occupational Therapy: - Math Teacher Head Cleaner — TawTaw
(APOT) - ELA Teacher General Cleaners - 6
- Science Teacher
Physical Therapist: - Social Studies Teacher
(BHSC)
Self-Cont. Classroom:
Social Worker: - 2 Special Ed. Teachers
(Best Self) - 2 Teacher Aides
-2PCA’s
Family Liaison:
(ThiThi Aung) M.S. Content Support:
-ELACST

- Math CST

Curriculum Extensions:
PE - J. Johnson & T.
Wilson

Music — R. Miller & B.
Webster

Art-R. Zogab

STEAM - C. Kling




West Buffalo Charter School | 2019-2020 CALENDAR

29 Professional
Development Day
30 School Closed

- W»n

2 Labor Day

3 Professional
Development Day

4 1st Day of School

14 Columbus Day — NO

SCHOOL

$S=22

T=22

5 Parent Teacher
Conference Day — NO
SCHOOL

11 Veterans Day — NO
SCHOOL

27 Professional
Development — 12:30
Dismissal

28-29 Thanksgiving Break —
NO SCHOOL

S=17

T=18

23-31 Winter Break - NO
SCHOOL

-~ W

1 New Year’'s Day - NO
SCHOOL

20 M.L. King Day - NO
SCHOOL
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17-21 Mid-Winter Break - NO

SCHOOL

- W
[T
o o

25-27 NYS ELA Assessment

22

10-17 Spring Break - NO
SCHOOL
21-23 NYS Math Assessment

-
]
P p—

o~ O

22 NO SCHOOL
25 Memorial Day - NO
SCHOOL

- W»n
O 0

26 Last Day of School —
12:30 Dismissal

- w»
{LIT]

88

KEY

No school for staff and students

First day of school for students

NO School for Students

NYS Assessment Day

Early Dismissal — 12:30 pm

Last Day of School for students — 12:30 Dismissal





