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[\JraeEJXQdLeJ^ZE`ErJX^d 7=9:7<: 

Q`LedfWeQ^` 

NK\JaZZd^\ErJLW]^^_JbQLLQ^`JhdY[YFGinJ`]Wr^EnJTFVJZkRRTPOJZ^EJTkGNOHU^YV 

iMNOOPiJOFPIq 

��DD�|�JDP{PO�O�P 

NE@GJxAIIFEJJCKFDGEDJDFKJJE�@JH�@@�JGJ@GFGEHEGGJDEFH@JF@JIJEEJL@IJPJHJDDJL�@JIAGADEJEEFHED@JFDEJ@�GG�G�J�G 

JADJFEF@@DJJH@JGJHF��JN�GKJ@HFEEJFEF@@J@��E@�JFJD��JDJA@JFADD�FAEAHJFE��GEHJL�GKJGKEJ��DJCJHHJGJCJDE 

?EFDG�G�JDGFGHFDH@�JFGHJK��KJE�BEFGFG�JG@�JNE@GJxAIIFEJJCKFDGEDJDFKJJEJHE�EEJB@JFGJE�FEBG�JGFE 
IJAGHFG�JGJJIJE�GEDFF�J@��EE@JIJDJFEEJ@GAHEGG@J�GJ�DFHE@J��8JC=GKJ�DFHEJ�GJ:7<��:7:7M�JNE@GJxAIIFEJJCKFDGED 
DFKJJEJ�@JFJBEFFEJLEDEJH��ED@�G�J�@JFEEE�DFGEH�J�GH���HAFEJH�IIEDEGFEJFDEJFFFEBGEHJFGHJ@GAHEGGJ@AFFE@@J�@ 
HF��H��EH� 
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�O�J�OD�~�JO?O�O�PDJCxD�EIJKEFH�G�JIJEEJLEHJ��JFJHE@FD�BG�JGJJIJEFFKJ�E�J�E@��GJOEEHEGG@ 
C��OM�J��O@JFDEJGKJ@EJ�EGEDFEJF@BEFG@JJIJGKEJ@FKJJEJGKFGJFDEJ�GGJ�FG��EJJDJAG��AEJGJJGKEJ@FKJJE�@ 
H�@@�JGJFGHJ�JFE@�JFDEJFJDEJGJJGKEJ@FKJJE�@JJ�EDFEEJHE@��G�JFGHJFDEJFD�G�FFEJGJJ�G@J@AFFE@@�JPKE 

HE@��GJEEEHEGG@JHF�J�GFEAHEJFJ@BEF�I�FJFJGGEGGJFDEFJIJFA@�JAG��AEJ@GAHEGGJBJBAEFG�JG@JGJJ�E 

@ED�EH�J@BEF�I�FJEHAFFG�JGFEJBDJ�DFH@JJDJBEHF�J��FFEJFBBDJFFKE@�JAG��AEJFFEEGHFD�J@FKEHAEE�JJD 
FJGI��ADFG�JG@JJIJ@GAHEGG@JFGHJ@GFII�JFGH9JDJ�GGJ�FG��EJJD�FG��FG�JGFEJ@GDAFGADE@JFGHJ@�@GEH@� 

�FD�F�EEJ< 

�FD�F�EEJ: 

�FD�F�EEJ� 

�FD�F�EEJ� 

�FD�F�EEJ; 
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CJHBDEKEG@��EJFGHJFJG@�@GEGGJHJG�GJD�G�JJIJ@GAHEGG 
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zFFAEG�JIDJHJEJFFEJK��KEDJEHAFFG�JGJGEFFKEDJBDEBFDFG�JG 
BDJ�DFH@J@KFDEJGKE�DJE�BEDG�@EJ�GJH��ED@EJFAEGADE@�
FJHHAG�G�JFJGGEFG�JG@�JFGHJ@JF�FEJ@ED��FE@�JPKEJFJEEE�E@ 
FE@JJBDJ��HEJJBBJDGAG�G�E@JIJDJAGHED�DFHAFGE9�DFHAFGE 
@GAHEGG@JGJJE�BED�EGFEJFGJAD�FGJFKFDGEDJ@FKJJEJEG��DJGHEGG� 
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EEFDG�G�JFGHJFFK�E�EHEGGJJ�EDJG�HE� 

NxCDJKF@JHE�EEJBEHJFGJEHAFFG�JGFEJHJHEEJGKFGJ�@JJAGFJHE�
�F@EH�JGJJHF��H��EJGKEJEEFDG�G�JBJGEGG�FEJJIJEFFKJ@GAHEGG�
PKEJHJHEEJFE@JJ�GGE�DFGE@JGKEHE@JJIJE�GEDFF�JFGHJFJHHAG�G�
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QXJ_^WaeErJQ`JZdQ\aeEJLZaWEJQ`J`]WJ^dJrQLedQWeLJ^feLQrEJ`]W 

Sl\JfePOTVJTJMkHHYFGJWYHGURUMTGYJORJ^MMkeTFMIJhW^^qJROHJYTMNJiMNOOPJiUGYJGNTG 
UiJPOMTGYVJUFJeHUXTGYJieTMYJUFJ`]WJOHJPOMTGYVJOkGiUVYJORJ`]W\JEfMYeGJROHJiMNOOPiJUF 

VUiGHUMGJieTMYJhMOdPOMTGUOFJieTMYqnJiMNOOPJSkiGJeHOXUVYJTJMOeIJORJGNYJTFFkTPJRUHY 

UFieYMGUOFJHYeOHG\ 

LUGYJKJWYHGURUMTGYJORJ^MMkeTFMIJhW^^q 

KGGB@I99G�@EH�F@J�DEBJDG@�IEA�HDE��EL�FJH9DE@B9<8=�7�7�9�z�P�D�I��9 
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C�JJDE@BJG@EM 
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UFMPkVYJTeeHOXYVJOHJeYFVUF[ 

STGYHUTPJTFVJFOFdSTGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

O\J`TSYJTFVJZOiUGUOFJOR OE��F�EGKJ��JDGEDG@�Jz�GFGFEJ;J|BEDFG�JG@J|II�FED 
QFVUXUVkTPhiqJYNOJWOSePYGYVJGNUi 

aFFkTPJdYeOHG\ 
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UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi 

UFJMOSePUTFMYJiUGNJTPPJTieYMGiJORJUGiJMNTHGYHnJTFVJiUGNJTPPJeYHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTiinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJeTHG 
ORJGNUiJHYeOHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHYeHYiYFGYVnJGNTGJiUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM`J]ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

�E@ 

LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY :7<=9789:8 
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2)),&( PHONE NUMBER: 
DATE 04/24/2018 $'',7,21$/�%8,/',1*�'$7$ 

SITE West Buffalo Charter School CONTACT 
ADDRESS 113 Lafayette Ave 
CITY Buffalo 
MONITORING ENTITY Rapid Repsonse Acct Q62-3011 

PHONE 
STATE 
PHONE 

New York 
14213 

ZIP 

This inspection is:   Annual Semi-Annual Quarterly  Monthly  Weekly  Other New Addition 

Type Transmission Digital Multiplex McCulloh  Reverse Polarity  RF Other 
Panel Manufacturer Model Number Type Addressable Hard WiredFirelite MS9600 

ALARM INITIATING DEVICES AND CIRCUIT INFORMATION 
Qty of devices Circuit Class Type of device Qty of devices Circuit Class Type of device 

9 CLASS B Manual Stations 1 CLASS B Heat Detectors 
0 ION Detectors 0 Waterflow Switches 
65 CLASS B Photo Detectors 0 Supervisory Switches 
6 Duct Detectors 15 CLASS B CO Detectors 

ALARM NOTIFICATION APPLIANCES AND CIRCUIT INFORMATION 
Qty of devices Circuit Class  Type of device Qty of devices Circuit Class Type of device 

0 Bells 10 CLASS B Strobes 
0 Horns 34 CLASS B Horn/Strobes 
0 Speakers 
0 Chimes 

SUPERVISORY SIGNAL-INITIATING DEVICES AND CIRCUIT INFORMATION 
Qty of devices Circuit Class Type of device Qty of devices Circuit Class Type of device 

0 Building Temp 0 Generator or Controller Trouble 
0 Site Water Temp 0 Generator Engine Running 
0 Site Water Level 0 Generator in Auto Position 
0 Fire Pump Running 0 Switch Transfer 
0 Fire Pump or Pump Controller Trouble 
0 Fire Pump Power 
0 Fire Pump Auto Position 

SIGNALING LINE CIRCUITS 
Qty and Style (see NFPA 72, Table 6-6.1) of Signaling line circuits connected to system Qty Style(s) 4 Y 

SYSTEM POWER SUPPLIES 
A. Primary (Main): Nominal Voltage AMPS 

Over Current Protection:  Type Fuse           Circuit Breaker AMPS 
Location (Primary Supply Panelboard) Disconnecting Means Location (Fuse or Breaker #) 

B. Secondary (Standby):         Storage Battery          Other:   AMP HR Rating 
Calculated capacity to operate system, in hours 24 60          Other: 
          Engine-Driven generator dedicated to fire alarm system. Location of fuel storage:    

120 VAC 
20 

BSMT PPGB / PNL 1-B 26 
18 

TYPE BATTERY 
Dry Cell Nickel Cadmium        Sealed Lead-Acid Lead-Acid     Other:   

C. Emergency or standby system used as a backup to primary power supply, instead of using a secondary power supply. 
Emergency system described in NFPA 70, Article 700 
Legally required standby described in NFPA 70, Article 701 

Optional standby system described in NFPA 70, Article 702, which also meets the performance requirements of Article 700 or 701 
Fire Alarm Test and Inspection Page 1 of  5 



  
 

 

 
 

  

 

  
 
 

 

 

 

  

      
          

      
     

   

SITE West Buffalo Charter School '$7( 04/24/2018 
PRIOR TO ANY TESTING SECONDARY POWER 
Notifications Are Made Yes �1$ No Who Time Type Visual Functional 1$ Comments 
Building Management Battery Condition 
Monitoring Entity 5:46 AM Load Voltage 
Other: Discharge Test 

,NITIATING & SUPERVISORY DEVICE TESTS & INSPECTIONS 
(ON SEPARATE FORM) - # OF PAGES ATTACHED�(0(5*(1&<� 
&20081,&$7,216�(48,30(17 

Amp Hour Reading 
Specific Gravity 
%DWWHULHV�0HHW�1)3$����7HVW�5HTXLUHPHQWV� ● <HV 1R 1$ 

SYSTEM TESTS & INSPECTIONS 
Type Visual Functional 1$ Comments Type Visual Functional 1$ Comments 
Control Panel Transient Suppressors 
Interface Equipment Remote Annunciators 
Lamps/LEDS Audible 
Fuses Visual 
Primary Power Supply Speakers 
Trouble Signals Voice Clarity 
Disconnect Switches Door Holders 
Ground Fault Monitor Door Unlock 

Type Visual Functional 1$ Comments Interface Equipment Visual Functional 1$ Comments 
Phone Set Elevator Recall 
Phone Jack HVAC Shut Down 
Off-Hook Indicator Specify: 
Amplifier(s) Special HazardV Visual Functional 1$ Comments 
Tone Generators Specify: 
Call in Signal Silence Specify: 
System Performance Specify: 
SUPERVISING STATION MONITORING Yes 1$ No Time Comments 
Alarm Signal 
Alarm Restoral 
Trouble Signal 
Trouble Restoral 
Supervisory Signal 
Supervisory Restoral 

NOTIFIED TESTING COMPLETE Yes 1$ No Who Time 
Building Management 
Monitoring Entity 7:18 AM 
Other:

+$6�6(16,7,9,7<�%((1�&203/(7('�$6�3(5�1)3$����25�/2&$/�67$7(�&2'(6���<(6���������12��������1$ 

<HDU�6HQVLWLYLW\�7HVWLQJ�&RPSOHWHG� <HDU�6HQVLWLYLW\�7HVWLQJ�'XH� +RZ�:DV�6HQVLWLYLW\�7HVWHG� 

:+,/(�3(5)250,1*�7+(�,163(&7,21�$'',7,21$/�,7(06�:(5(�127('�7+$7�1(('�&255(&7('����<(6����������12���������1$� 

        Explanation of "NO" answers, system deficiencies, and/or inspector recommendations are listed on SERVICE FOLLOW UP # , 
attached to this form. 

No SERVICE FOLLOW UP REPORT was required during this inspection. 

I state that the information on this form is correct at the time and place of this inspection. All test and inspections were performed in accordance with applicable NFPA
72 test and inspection sections. All equipment tested at this time was left in operational condition upon completion of this inspection except as noted on any SERVICE 
FOLLOW UP REPORT as stated above. 

Heitman 
Digitally signed by Gregory

Name of Inspector A. Marshall / G. Heitman Signature Gregory Heitman Certification # 12000213710Date: 2018.04.24 13:42:08 -04'00' 

I acknowledge that the inspection, deficiencies, and suggested improvements were discussed with me upon completion of the inspection.  It is understood that all 
information contained herein is provided to the best of the knowledge of the person providing the information and that, if requested, will be forwarded to the authority
having jurisdiction. 
Name of Owner Signatureor Representative 
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PASS 
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PASS 

0$UH�VHUYLFHV�UHTXLUHG�RQ�)LUH�$ODUP�&RPSRQHQWV�� �<(6� �12���+RZ�PDQ\�GHYLFHV�WKLV�SDJH�UHTXLUH�6HUYLFH�BBBBBBBBBBBB� 
BD=BEAM DETECTOR, DH=DOOR HOLDER, FD=FLAME DETECTOR, FHD=FIXED TEMP HEAT DETECTOR, RRD=RATE OF RISE HEAT DETECTOR, & &+,0(� 
FSS=FIRE SUPPRESSION SYSTEM, IDD=ION DUCT DETECTOR, ISD=ION SMOKE DETECTOR, PDD=PHOTO DUCT DETECTOR, PSD=PHOTO SMOKE DETECTOR, 
MPS=MANUAL PULL STATION, SSD=SINGLE STATION DETECTOR, ST=STROBE, B=BELL, H=HORN, HS=HORN/STROBE, S=SPEAKER��)35 ),5(�3803�581�� 
TS=TAMPER SWITCH, WPS=WATER PRESSURE SWITCH, LAS=LOW AIR SUPERVISORY SWITCH, WFS=WATER FLOW SWITCH, LSD=LASER SMOKE DETECTOR, 
ACD=ACCUMULATION 6MOKE DETECTOR, IRD=INFRARED SMOKE DETECTOR, CDD=CARBON MONOXIDE DETECTOR��)33 ),5(�3803�32:(5��2 27+(5�� 
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INDEPENDENT AUDITORS’ REPORT 

The Board of Trustees 
West Buffalo Charter School 

We have audited the accompanying balance sheets of West Buffalo Charter School (the School) as of June 30, 
2018 and 2017 and the related statements of activities and cash flows for the years then ended, and the related 
notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our 
audits in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to a financial audit contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of 
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we 
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and 
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the School as of June 30, 2018 and 2017, and the changes in its net assets and cash flows for the 
years then ended in accordance with accounting principles generally accepted in the United States of America. 



Additional Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying schedule of expenses is presented for purposes of additional analysis and is not a required part of 
the financial statements. Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the financial statements.  Such 
information has been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements themselves, 
and other additional procedures in accordance with auditing standards generally accepted in the United States of 
America.  In our opinion, the information is fairly stated, in all material respects, in relation to the financial 
statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 31, 2018 on our 
consideration of the School’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, grant agreements, and other matters.  The purpose of that 
report is to describe the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the School’s internal control over financial reporting and compliance. 

October 31, 2018 
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WEST BUFFALO CHARTER SCHOOL
	

Balance Sheets 

June 30, 2018 2017 

Assets 

Current assets: 

Cash 

Receivables (Note 2) 

$ 414,120 

294,377 

708,497 

$ 54,922 

194,603 

249,525 

Property and equipment, net (Note 3) 

Other assets 

13,116,061 

139,014 

6,627,583 

4,745 

$ 13,963,572 $ 6,881,853 

Liabilities and Net Assets 

Current liabilities: 

Short-term borrowings (Note 4) 

Current portion of long-term debt (Note 5) 

Accounts payable and accrued expenses 

Refundable advances 

$ 500,000 

-

2,294,901 

41,500 

2,836,401 

$ 400,000 

111,639 

1,288,088 

-

1,799,727 

Long-term debt (Note 5) 8,104,571 3,396,990 

Net assets: 

Unrestricted 3,022,600 1,685,136 

$ 13,963,572 $ 6,881,853 

See accompanying notes. 3 



                      

                                 

                      

                        

                        

                 

                 

                       

                      

                 

                      

                 

                   

                   

WEST BUFFALO CHARTER SCHOOL
	

Statements of Activities 

For the years ended June 30, 2018 2017 

Changes in unrestricted net assets: 

Support and revenue: 

Enrollment fees: 

Revenue-resident student enrollment 

Revenue-students with disabilities 

Revenue-additional state aid 

Federal grants 

State and other grants 

Other income 

Total support and revenue 

$ 5,168,932 

280,433 

-

308,807 

71,500 

203,302 

6,032,974 

$ 4,361,410 

188,058 

148,178 

161,256 

272,650 

90,416 

5,221,968 

Expenses: 

Program expenses: 

Regular education 

Special education 

Other programs 

Total program expenses 

Supporting services: 

Management and general 

Total expenses 

2,189,986 

711,713 

828,071 

3,729,770 

965,740 

4,695,510 

2,066,997 

679,268 

785,042 

3,531,307 

954,349 

4,485,656 

Change in net assets 1,337,464 736,312 

Net assets - beginning 1,685,136 948,824 

Net assets - ending $ 3,022,600 $ 1,685,136 

See accompanying notes. 4 



                      

                         

       

          

          

                 

              

                      

                              

                  

                   

                     

                       

                      

                               

                        

                        

                                   

WEST BUFFALO CHARTER SCHOOL
	

Statements of Cash Flows 

For the years ended June 30, 2018 2017 

Operating activities: 

Cash received from public school districts $ 5,533,633 $ 4,644,598 

Cash received from federal, state and other grants 246,411 512,717 

Cash received from other sources 60,387 90,296 

Payments to employees for services and benefits (3,666,224) (2,815,195) 

Payments to vendors and suppliers (603,071) (896,115) 

Interest paid (198,069) (259,376) 

Net operating activities 1,373,067 1,276,925 

Investing activities: 

Property and equipment expenditures (5,709,811) (1,994,303) 

Financing activities: 

Net proceeds from short-term borrowings 100,000 400,000 

Proceeds from long-term debt 8,104,571 -

Payments on long-term debt (3,508,629) (57,478) 

Net financing activities 4,695,942 342,522 

Net change in cash 359,198 (374,856) 

Cash - beginning 54,922 429,778 

Cash - ending $ 414,120 $ 54,922 

Reconciliation of change in net assets to net 

cash flows from operating activities: 

Change in net assets $ 1,337,464 $ 736,312 

Adjustments to reconcile change in net assets to 

net cash flows from operating activities: 

Depreciation 237,296 207,464 

Gain on interest rate swap (134,269) -

Changes in operating assets and liabilities: 

Receivables (99,774) 31,748 

Accounts payable and accrued expenses (9,150) 301,401 

Refundable advances 41,500 -

Net operating activities $ 1,373,067 $ 1,276,925 

See accompanying notes. 5 



WEST BUFFALO CHARTER SCHOOL
	

Notes to Financial Statements 

1. Summary of Significant Accounting Policies: 

Organization and Purpose: 

West Buffalo Charter School (the School) was established 
in 2010 to operate a charter school in the City of Buffalo, 
New York (the City) pursuant to its Charter Agreement 
with the New York State Education Department. The 
School opened in August 2012 and is chartered through 
2020, at which time it must apply to renew its charter for 
another term.  The School currently offers classes from 
kindergarten through grade 6 and plans to add a grade each 
year to grade 8. 

The School’s goal is to assist each student reach his or her 
fullest potential through daily instruction which contains a 
blend of speech, language skills, and intensive literacy 
instruction. 

Pursuant to the School’s charter, Buffalo Hearing and 
Speech Center and D’Youville College are institutional 
partners of the School, with representatives from each 
organization serving on the School’s Board of Trustees. 

Cash: 

Cash in financial institutions potentially subjects the School 
to concentrations of credit risk since it may exceed insured 
limits at various times throughout the year. The School 
complies with a requirement to hold no less than $75,000 
in an escrow account to pay for legal and audit expenses 
that would be associated with dissolution should it occur. 

Receivables: 

Receivables are stated at the amounts management expects 
to collect from outstanding balances. Balances outstanding 
after management has used reasonable collection efforts 
are written off through a charge to bad debts expense and 
a credit to accounts receivable.  An allowance for doubtful 
accounts is considered unnecessary by management 
because all significant amounts deemed uncollectible are 
written off each year. 

Property and Equipment: 

Property and equipment is stated at cost net of 
accumulated depreciation.  Depreciation is provided using 
the straight-line method over estimated useful asset lives.  
Maintenance and repairs are charged to operations as 
incurred; significant improvements are capitalized. 

Enrollment Fees: 

The School is reimbursed based on the approved operating 
expense per pupil of the public school district in which the 
student resides.  The amount received each year from the 
resident district is the product of the approved operating 
expense per pupil and the full time equivalent enrollment 
of the students in the School residing in the district.  The 
School’s enrollment fees are received primarily from the 
Board of Education for the City of Buffalo School District. 

Grants: 

The School is the recipient of awards and reimbursements 
from federal, state and local sources.  The awards and 
reimbursements are subject to various compliance and 
financial audits by the funding sources.  Management 
believes no significant adjustments are necessary to 
recognized amounts. 

Transportation: 

The City of Buffalo School District provides the School 
with certain transportation services without cost.  The 
value of these services has not been recorded in these 
financial statements. 

Income Taxes: 

The School is a 501(c)(3) organization exempt from 
taxation under §501(a) of the Internal Revenue Code. 

Subsequent Events: 

Management has evaluated events and transactions for 
potential recognition or disclosure through October 31, 
2018, the date the financial statements were available to be 
issued. 
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Use of Estimates: 

The preparation of financial statements in conformity with 
accounting principles generally accepted in the United 
States of America requires management to make estimates 
and assumptions that affect the amounts reported in the 
financial statements and accompanying notes.  Actual 
results could differ from those estimates. 

Cost Allocation: 

The School’s costs of providing its various programs and 
activities have been summarized on a functional basis in 
the statements of activities. Accordingly, certain costs have 
been allocated among the programs and supporting 
services benefited. 

2. Receivables: 

2018 2017 
Grants $ 213,767 $ 38,371 
Enrollment fees 71,844 156,112 
Other 8,766 120 

$ 294,377 $ 194,603 

In July 2017, all New York State charter schools serving 
students in the fiscal 2017 school year received additional 
state aid.  The additional aid was based on the number of 
students served and was paid directly from the New York 
State Education Department.  Additional aid totaling 
$148,178 is included as enrollment fees receivable on the 
accompanying balance sheet as of June 30, 2017. No 
additional state aid was received for the year ended June 
30, 2018. 

3. Property and Equipment: 

2018 2017 
Land  $ 408,880 $ 408,880 
Building and improvements 6,501,946 6,490,885 
Furniture and equipment  619,070 387,291 
Construction in progress  6,593,948 111,014 

14,123,844 7,398,070 
Less accumulated depreciation  1,007,783 770,487 

13,116,061$ 6,627,583$ 

Construction in progress at June 30, 2018 and 2017 
includes costs incurred in connection with the School’s 
$6.6 million expansion project and was substantially 
completed in July 2018.  The project was financed 
primarily with a bank construction loan (Note 5). 

Interest totaling $200,034 was capitalized during the year 
ended June 30, 2018. 

4. Short-Term Borrowings: 

At June 30, 2017, the School had available a $400,000 bank 
demand line of credit (the Line) for working capital 
financing with interest payable at one month LIBOR plus 
2.95%.  The line was secured by certain assets, was subject 
to the usual terms and conditions applied by the bank for 
working capital financing and was periodically reviewed 
and renewed. The borrowings outstanding under the line 
of credit totaled $400,000 at June 30, 2017.  

In July 2017, the School obtained a $500,000 revolving line 
of credit demand loan (the Loan) for working capital 
financing with interest payable at LIBOR Advantage Rate 
plus 2.50%, secured by certain assets. The School used 
funds available from the Loan to repay the outstanding 
obligation on the Line and subsequently closed the Line. 
The amount outstanding on the Loan at June 30, 2018 
totaled $500,000. 
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5. Long-Term Debt: 

2018 2017 
Bank construction loan, interest only 

monthly payments through July 
2019. Conversion of $9,536,000 
in July 2019, estimated principal 
payments ranging from $32,657 to 
$52,365, due June 2027 with balloon 
payment of $5,571,000, secured by 
essentially all assets. Interest on the 
loan is fixed at 6.25% based on terms 
of an interest rate swap agreement. 8,258,592$ $ -

Capital lease obligation, monthly 
payments of $11,405 including 
interest at 6.75% for the first five 
years and the higher of 6.75% or 
prime plus 3.75% thereafter, 
settled in July 2017 through the
 bank construction loan above. - 1,309,352 

Capital lease obligation, monthly 
payments ranging from $16,999 
to $26,189 including imputed 
interest at 9.7%, settled in July 2017
 through the bank construction 
loan above. - 2,199,277 

Less unamortized debt 
issuance costs 154,021 -

8,104,571 3,508,629 
Less current portion - 111,638 

8,104,571$ $ 3,396,991 

Debt issuance costs are amortized over the term of the 
related long-term debt and recorded as interest expense. 

Aggregate maturities of net long-term debt subsequent to 
June 30, 2018 are: 

Debt Issuance 
Principal Costs Totals 

2019 $ - $ - $ -
2020 368,387 (17,113) 351,274 
2021 425,743 (17,113) 408,630 
2022 452,162 (17,113) 435,049 
2023 480,234 (17,113) 463,121 

Thereafter 6,532,066 (85,569) 6,446,497 
$ 8,258,592 $ (154,021) $ 8,104,571 

Noncapitalized interest expense for the years ended June 
30, 2018 and 2017 was $169,382 and $309,588. 

The bank construction loan includes restrictive covenants 
relative to debt service coverage and minimum liquidity 
requirements. 

In 2018, the School entered into an interest rate swap 
agreement to eliminate the risks associated with the 
variability of future earnings and cash flows caused by 
movements in debt interest rates.  The fair value of the 
swap asset at June 30, 2018 totaled $134,269 and has been 
recorded in other assets in these financial statements. 

The School is exposed to credit loss in the event of 
nonperformance by the other party to the interest rate 
swap agreement; however, the School does not anticipate 
nonperformance by the counterparty. 

6. Retirement Plan: 

The School participates in the New York State Teachers’ 
Retirement System (TRS) which is a cost-sharing multiple 
employer public employee retirement system. TRS offers a 
wide range of plans and benefits which are related to years 
of service and final average salary, vesting of retirement 
benefits, death and disability. 

TRS is administered by the New York State Teachers’ 
Retirement Board and provides benefits to plan members 
and beneficiaries as authorized by the Education Law and 
the Retirement and Social Security Law of the State of 
New York.  TRS issues a publicly available financial report 
that contains financial statements and required 
supplementary information.  The report may be obtained 
from TRS at www.nystrs.org. 

No employee contribution is required for those whose 
service began prior to July 1976.  TRS requires employee 
contributions of 3% of salary for the first 10 years of 
service for those employees who joined from July 1976 
through December 2009. Participants whose service began 
on or after January 1, 2010 through March 31, 2012 are 
required to contribute 3.5% of compensation throughout 
their active membership in TRS.  Participants whose 
service began on or after April 1, 2012 are required to 
contribute a percentage ranging from 3% to 6% each year, 
based on their level of compensation. 
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Pursuant to Article 11 of Education Law, an actuarially 
determined contribution rate is established annually by the 
New York State Teachers’ Retirement Board.  The rate is 
9.80% of the annual covered payroll for the year ended 
June 30, 2018 and 11.72% for the year ended June 30, 
2017.  The required contributions for the years ended June 
30, 2018 and 2017 were $204,032 and $220,716. 

7. Lease Obligations: 

In 2012, the School entered into a series of purchase, lease, 
and sublease contracts with a developer to acquire and 
renovate the School, and subleased the premises from the 
developer under a twenty year triple net lease. The lease 
obligations and related assets were capitalized for financial 
reporting purposes.  Consequently, through June 2017, land, 
building, and improvements include capitalized lease assets 
totaling $3,737,541.  Amortization of leased assets included 
in depreciation expense was $90,554 in 2017, and net book 
value of leased assets was $3,330,048 at June 30, 2017. 

Management exercised the lease buyout provision in July 
2017. The remaining balance on the mortgage note 
payable and other amounts due the landlord totaled $3.5 
million and were financed with a draw from the bank 
construction loan described in Note 5. 

8. Cash Flows Information: 

Noncash investing and financing activities excluded from 
the statements of cash flows include property and 
equipment expenditures included in accounts payable of 
$1,393,415 and $377,452 at June 30, 2018 and 2017. 

9.  Fair Value Measurements: 

Assets measured at fair value on a recurring basis comprise 
the following at June 30, 2018 and 2017: 

Description 2018 2017 

Interest rate swap $ 134,269 $ -

Fair value was determined as follows: 

Based on 
Quoted 

Prices in 
Active 

Markets 

Other 
Observable 

Inputs 
Unobservable 

Inputs 

2018 Interest rate
 swap -$ 134,269$ $ -

The fair value of the interest rate swap was obtained from 
a financial institution based on exit prices for similar 
arrangements. 
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WEST BUFFALO CHARTER SCHOOL 

Additional Information 

Schedule of Expenses 

For the year ended June 30, 2018 (with comparative totals for 2017) 

2018 2017 

Number 

of Regular Special Other Management 

positions Education Education Programs and General Total Total 

Administrative personnel 6.0 23,892$ 23,891$ 23,891$ 406,153$ 477,827$ 412,076$ 

Instructional personnel 57.5 1,231,788 369,536 451,656 - 2,052,980 1,672,486 

Non-instructional personnel 7.0 32,137 12,813 19,324 145,769 210,043 175,093 

Total salaries 70.5 1,287,817 406,240 494,871 551,922 2,740,850 2,259,655 

Salaries 1,287,817 406,240 494,871 551,922 2,740,850 2,259,655 

Employee benefits and payroll taxes 228,253 78,948 78,948 100,799 486,948 510,134 

Retirement 102,017 40,806 40,806 20,403 204,032 220,716 

Professional fees - - - 71,824 71,824 118,796 

Contracted services-education 139,436 46,478 46,478 - 232,392 242,114 

Maintenance and repairs 36,422 11,514 14,091 16,299 78,326 140,852 

Insurance 21,763 6,880 8,420 9,739 46,802 32,760 

Utilities 20,217 6,391 7,822 9,048 43,478 36,156 

Supplies and materials 68,592 21,684 26,537 30,696 147,509 192,004 

Equipment and furnishings 8,712 2,754 3,370 3,899 18,735 19,968 

Staff development 7,834 2,477 3,031 3,505 16,847 32,112 

Recruitment - - - 21,715 21,715 21,573 

Technology 45,668 14,437 17,580 20,526 98,211 74,264 

Student services 31,239 10,412 10,412 - 52,063 46,056 

Office expense 2,910 2,910 2,910 20,370 29,100 21,444 

Interest 78,763 24,899 30,319 35,401 169,382 309,588 

2,079,643 676,830 785,595 916,146 4,458,214 4,278,192 

Depreciation 110,343 34,883 42,476 49,594 237,296 207,464 

Total $ 2,189,986 $ 711,713 $ 828,071 $ 965,740 $ 4,695,510 $ 4,485,656 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS 

The Board of Trustees 
West Buffalo Charter School 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of West Buffalo Charter School (the School), 
which comprise the balance sheet as of June 30, 2018, and the related statements of activities and cash flows for 
the year then ended, and the related notes to the financial statements, and have issued our report thereon dated 
October 31, 2018. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control.  Accordingly, we do not express an 
opinion on the effectiveness of the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been 
identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

11 



Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the School’s internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the School’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

October 31, 2018 
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Annual Financial Statement Audit Report 

School Name: Charter School Name 

Date (Report is due Nov. 1): November 1, 2018 

Primary District of Location 
(If NYC select NYC DOE): 

Buffalo City School District 

If located in NYC DOE select CSD: -

School Fiscal Contact Name: 
School Fiscal Contact Email: 
School Fiscal Contact Phone: 

School Audit Firm Name: Lumsden & McCormick, LLP 
School Audit Contact Name: Sarah Hopkins, CPA 
School Audit Contact Email: 
School Audit Contact Phone: 

Audit Period: 2017-18 
Prior Year: 2016-17 

The following items are required to be included: 

1.) The independent auditor’s report on financial statements and notes.
�
2.) Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
�
Expenses worksheets.
�
3.) Reports on internal controls over financial reporting and on compliance.
�

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are
�
not included. Examples might include: a written management letter was not issued; the school did not expend
�
federal funds in excess of the Single Audit Threshold of $750,000; the management letter response will be
�
submitted by the following date (should be no later than 30 days from the submission of the report); etc.
�

Item If not included, state the reason(s) below (if not applicable fill in N/A): 

Management Letter Included 

Management Letter Response Not included as there were no issues to respond to 

Federal Single Audit (A-133) Not required as the school did not meet the $750,000 threshold 

Corrective Action Plan Not required as there were no audit findings 





   
     
     

 
    

   
 

 
   

  
   

 
    
 

 
  

 

 

 
    

     
    

   
 

 
  

 

 
       

 
   

  
 

 

Charter School Name 
Statement of Financial Position 

as of June 30 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 
Other current assets 

TOTAL CURRENT ASSETS 

NON-CURRENT ASSETS 
Property, Building and Equipment, net 
Restricted Cash 
Security Deposits 
Other Non-Current Assets 

TOTAL NON-CURRENT 
ASSETS 
TOTAL ASSETS 

$ 

$ 

2018 

414,120 
213,767 

80,610 
-
-
-

708,497 

13,116,061 
-

4,745 
134,269 

13,255,075 

13,963,572 

$ 

$ 

2017 

54,922 
-

194,603 
-
-
-

249,525 

6,627,583 
-

4,745 
-

6,632,328 

6,881,853 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll, payroll taxes and benefits 
Current Portion of Loan Payable 
Due to Related Parties 
Refundable Advances 
Deferred Revenue 
Other Current Liabilities 

TOTAL CURRENT 
LIABILITIES 
LONG-TERM LIABILITIES 

Loan Payable; Due in More than One Year 
Deferred Rent 
Due to Related Party 
Other Long-Term Liabilities 

TOTAL LONG-TERM 
LIABILITIES 

TOTAL LIABILITIES 

$ 

$ 

1,791,213 
503,688 
500,000 

-
41,500 

-
-

2,836,401 

8,104,571 
-
-
-

8,104,571 

10,940,972 

$ 

$ 

550,006 
738,082 
511,639 

-
-
-
-

1,799,727 

3,396,990 
-
-
-

3,396,990 

5,196,717 



 

 
 

   

       

NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 

TOTAL NET ASSETS 

$ 3,022,600 
-
-

3,022,600 

$ 1,685,136 
-
-

1,685,136 

TOTAL LIABILITIES AND NET ASSETS 13,963,572 6,881,853 



   
   

     

 
        
       
      

 
   
  
   
   

 
 
 

 
  

  

 

       

     
   

  
 

 
   

       

               
 

     

         
   

Charter School Name 
Statement of Activities 

as of June 30 

Unrestricted 

2018 
Temporarily 
Restricted 

Total 
2017 

Total 

OPERATING REVENUE 
State and Local Per Pupil Revenue - Reg. Ed 
State and Local Per Pupil Revenue - SPED 
State and Local Per Pupil Facilities Revenue 
Federal Grants 
State and City Grants 
Other Operating Income 
Food Service/Child Nutrition Program 

TOTAL OPERATING REVENUE 

$ 5,168,932 
280,433 

-
308,807 

71,500 
203,302 

-
6,032,974 

$ -
-
-
-
-
-
-
-

$ 5,168,932 
280,433 

-
308,807 

71,500 
203,302 

-
6,032,974 

$ 4,361,410 
188,058 
148,178 
161,256 
272,650 

90,416 
-

5,221,968 

EXPENSES 
Program Services 

Regular Education 
Special Education 
Other Programs 

Total Program Services 
Management and general 
Fundraising 
TOTAL EXPENSES 

$ 2,197,369 
718,879 
835,237 

3,751,485 
944,025 

-
4,695,510 

$ -
-
-
-
-
-
-

$ 2,197,369 
718,879 
835,237 

3,751,485 
944,025 

-
4,695,510 

$ 2,066,997 
679,268 
785,042 

3,531,307 
954,349 

-
4,485,656 

SURPLUS / (DEFICIT) FROM OPERATIONS 1,337,464 - 1,337,464 736,312 

SUPPORT AND OTHER REVENUE 
Interest and Other Income 
Contributions and Grants 
Fundraising Support 
Investments 
Donated Services 
Other Support and Revenue 

TOTAL SUPPORT AND OTHER REVENUE 

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

Net Assets Released from Restrictions / Loss on Disposal 
of Assets 
CHANGE IN NET ASSETS 

$ -

1,337,464 

$ -

-

$ -

1,337,464 

$ -

736,312 

NET ASSETS - BEGINNING OF YEAR 

PRIOR YEAR/PERIOD ADJUSTMENTS 

$ 1,685,136 
-

$ -
-

$ 1,685,136 
-

$ 948,824 
-



         NET ASSETS - END OF YEAR $ 3,022,600 $ - $ 3,022,600 $ 1,685,136 



   
     

     

       
    

    
 

   

 
  

 
 

 
 
 

   
 

 
 

         

       
  

         

       
    

         

             
    

             

Charter School Name 
Statement of Cash Flows 

as of June 30 

2018 2017 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets $ - $ -
Revenues from School Districts 5,533,633 4,644,598 
Accounts Receivable - -
Due from School Districts - -
Depreciation - -
Grants Receivable 246,411 512,717 
Due from NYS - -
Grant revenues - -
Prepaid Expenses - -
Accounts Payable - -
Accrued Expenses - -
Accrued Liabilities - -
Contributions and fund-raising activities - -
Miscellaneous sources - -
Deferred Revenue - -
Interest payments (198,069) (259,376) 
Other 60,387 90,296 
Other (4,269,295) (3,711,310) 

NET CASH PROVIDED FROM OPERATING ACTIVITIES $ 1,373,067 $ 1,276,925 

CASH FLOWS - INVESTING ACTIVITIES $ $ 
Purchase of equipment (5,709,811) (1,994,303) 
Other - -

NET CASH PROVIDED FROM INVESTING ACTIVITIES $ (5,709,811) $ (1,994,303) 

CASH FLOWS - FINANCING ACTIVITIES $ $ 
Principal payments on long-term debt (3,508,629) (57,478) 
Other 8,204,571 400,000 

NET CASH PROVIDED FROM FINANCING ACTIVITIES $ 4,695,942 $ 342,522 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $ 359,198 $ (374,856) 
Cash at beginning of year 54,922 429,778 

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 414,120 $ 54,922 



   
     

     

   
 

 
         

  
 

 
   

    

  
 

   
    

 
     
  

  
  

 
   

  
 

 

 

Charter School Name
 
Statement of Functional Expenses
 

as of June 30
 

2018 

No. of 
Positions 

Regular 
Education 

Program Services 
Special 

Education 
Other 

Education 
Total 

Supporting Services 

Fundraising Management 
and General 

Total 

Personnel Services Costs 
Administrative Staff Personnel 
Instructional Personnel 
Non-Instructional Personnel 

Total Salaries and Staff 
Fringe Benefits & Payroll Taxes 
Retirement 
Management Company Fees 
Legal Service 
Accounting / Audit Services 
Other Purchased / Professional / 
Consulting Services 
Building and Land Rent / Lease 
Repairs & Maintenance 
Insurance 
Utilities 
Supplies / Materials 
Equipment / Furnishings 
Staff Development 
Marketing / Recruitment 
Technology 
Food Service 

6.00 
57.50 

7.00 
70.50 

$ 
23,892 

1,231,788 
32,137 

1,287,817 
228,253 
102,017 

-
-
-

139,436 

-
36,422 
21,763 
20,217 
68,592 

8,712 
7,834 
7,383 

45,668 
-

$ 
23,891 

369,536 
12,813 

406,240 
78,948 
40,806 

-
-
-

46,478 

-
11,514 

6,880 
6,391 

21,684 
2,754 
2,477 
7,166 

14,437 
-

$ 
23,891 

451,656 
19,324 

494,871 
78,948 
40,806 

-
-
-

46,478 

-
14,091 

8,420 
7,822 

26,537 
3,370 
3,031 
7,166 

17,580 
-

$ 
71,674 

2,052,980 
64,274 

2,188,928 
386,149 
183,629 

-
-
-

232,392 

-
62,027 
37,063 
34,430 

116,813 
14,836 
13,342 
21,715 
77,685 

-

$ 
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-

$ 
406,153 

-
145,769 
551,922 
100,799 

20,403 
71,824 

-
-
-

-
16,299 

9,739 
9,048 

30,696 
3,899 
3,505 

-
20,526 

-

$ 
406,153 

-
145,769 
551,922 
100,799 

20,403 
71,824 

-
-
-

-
16,299 

9,739 
9,048 

30,696 
3,899 
3,505 

-
20,526 

-
Student Services 
Office Expense 
Depreciation 
OTHER 
Total Expenses 

31,239 
2,910 

110,343 
78,763 

$ 2,197,369 

10,412 
2,910 

34,883 
24,899 

$ 718,879 

10,412 
2,910 

42,476 
30,319 

$ 835,237 $ 

52,063 
8,730 

187,702 
133,981 

3,751,485 $ 

- -
- 20,370 
- 49,594 
- 35,401 

- $ 944,025 $ 

-
20,370 
49,594 
35,401 

944,025 



Charter School Name
Statement of Functional Expenses

as of June 30

2018

  

   
     

     

2017

 Total 

$ 
477,827 

2,052,980 
210,043 

2,740,850 
486,948 
204,032 

71,824 
-
-

232,392 

$ 
412,076 

1,672,486 
175,093 

2,259,655 
510,134 
220,716 
118,796 

-
-

242,114 

$ 

-
78,326 
46,802 
43,478 

147,509 
18,735 
16,847 
21,715 
98,211 

-
52,063 
29,100 

237,296 
169,382 

4,695,510 $ 

-
140,852 

32,760 
36,156 

192,004 
19,968 
32,112 
21,573 
74,264 

-
46,056 
21,444 

207,464 
309,588 

4,485,656 
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
	

October 31, 2018 

The Board of Trustees 
West Buffalo Charter School 

We have audited the financial statements of West Buffalo Charter School (the School) for the year ended June 
30, 2018, and have issued our report thereon.  Professional standards require that we provide you with 
information about our responsibilities under generally accepted auditing standards and Government Auditing 
Standards, as well as certain information related to the planned scope and timing of our audits. We have 
communicated such information in our engagement letter to you dated August 20, 2018. Professional standards 
also require that we communicate to you the following information related to our audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the School are described in Note 1 to the financial statements. No new accounting 
policies were adopted and the application of existing policies was not changed during 2018 . We noted no 
transactions entered into by the School during the year for which there is a lack of authoritative guidance or 
consensus. 

Estimates 
Accounting estimates are an integral part of the financial statements prepared by management and are based 
on management’s knowledge and experience about past and current events and assumptions about future 
events.  Certain accounting estimates are particularly sensitive because of their significance to the financial 
statements and because of the possibility that future events affecting them may differ significantly from those 
expected. The most sensitive estimates affecting the financial statements were: 

 Collection of receivables 
 Accrued expenses 
 Depreciable lives and methods 

Management’s process for determining the above estimates is based on firm concepts and reasonable 
assumptions of future events. We evaluated the key factors and assumptions used to develop the estimates in 
determining that they are reasonable in relation to the financial statements taken as a whole. 

Footnote Disclosures 
The disclosures in the financial statements are neutral, consistent, and clear. Certain disclosures in the 
financial statements are of particular importance because of their significance to the financial statement users.  
We evaluated all disclosures in relation to the financial statements as a whole, and determined they are 
reasonable. 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our audits. 



 

  

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the audits, 
other than those that are trivial, and communicate them to the appropriate level of management. The most 
significant adjustments recognized during the audit were: 

 Increase accounts payable (primarily construction-related expenditures) - $745,000 
 Reclassify deferred debt issuance costs - $154,000 
 Capitalize interest paid related to construction loan - $199,000 
 Record interest rate swap asset - $134,000 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditors’ report. We are pleased to report that no such disagreements arose during the course of our audits. 

Management Representations 

We have requested and received certain representations from management that are included in the management 
representation letter dated consistent with the financial statement audit report date. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of 
an accounting principle to the School’s financial statements or a determination of the type of auditor’s opinion 
that may be expressed on those statements, our professional standards require the consulting accountant to 
check with us to determine that the consultant has all the relevant facts.  To our knowledge, there were no such 
consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the School’s auditors.  However, these discussions 
occurred in the normal course of our professional relationship and our responses were not a condition to our 
retention. 

Additional Information 

With respect to the additional information accompanying the financial statements, we made certain inquiries 
of management and evaluated the form, content, and methods of preparing the information to determine 
that the information complies with U.S. generally accepted accounting principles, the method of preparing it 
has not changed from the prior period, and the information is appropriate and complete in relation to our 
audits of the financial statements. We compared and reconciled the additional information to the underlying 
accounting records used to prepare the financial statements or to the financial statements themselves. 

This information is intended solely for the use of the Board of Trustees and management of the School and is 
not intended to be and should not be used by anyone other than these specified parties. 

2 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2018-19 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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West Buffalo Charter School 
PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

6,290,510 247,750 

6,290,510 247,750 
225 90 

- -

OTHER 

-

-
135 

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
-
- -
- -

TOTAL 

6,538,260 
-

6,538,260 
450 

-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
BPS $13,350.00 
West Seneca $11,179.00 
Niagara Falls $12,500.00 
Cheektowaga $11,235.00 
Lackawanna $12,969.00 

5,492,750 247,750 
11,179 -
12,500 -
33,705 -
12,969 -

5,563,103 247,750 

-
-
-
-
-

- -
- -
- -
- -
- -

5,740,500 
11,179 
12,500 
33,705 
12,969 

5,810,853 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

247,750 -

- -
- -

-
5,810,853 247,750 

46,250 -
223,960 -

80,520 -
- -

- -
- -
- -

350,730 

19,000 -
20,000 -

- -
- -
- -

41,000 -
48,927 -

128,927 

6,290,510 247,750 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

247,750 

-
-
-

6,058,603 

46,250 
223,960 

80,520 
-

-
-
-

350,730 

19,000 
20,000 

-
-
-

41,000 
48,927 

128,927 

6,538,260 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 2.00 28,700 28,700 28,700 - 200,900 287,000 
Instructional Management 2.00 88,200 29,400 29,400 - - 147,000 
Deans, Directors & Coordinators 4.00 118,358 39,453 38,000 - - 195,811 
CFO / Director of Finance - - - - - - -
Operation / Business Manager - - - - - - -
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West Buffalo Charter School 
PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 6,290,510 247,750 - - -

Total Expenses -
Net Income 6,290,510 247,750 - - -

Actual Student Enrollment 225 90 135 - -
Total Paid Student Enrollment - -

TOTAL 

6,538,260 
-

6,538,260 
450 

-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Administrative Staff 2.00 7,980 7,980 7,980 - 55,860 
TOTAL ADMINISTRATIVE STAFF 10 243,238 105,533 104,080 256,760 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 21.00 532,107 177,369 177,369 - -
Teachers - SPED 4.00 - 190,388 - - -
Substitute Teachers - - - - - -
Teaching Assistants 8.00 204,800 102,400 102,400 - -
Specialty Teachers 5.00 123,696 41,232 41,232 - -
Aides 10.00 180,997 60,332 60,332 - -
Therapists & Counselors 1.00 23,400 7,800 7,800 - -
Other-ENL 4.00 - 190,388 - - -

TOTAL INSTRUCTIONAL 53 1,065,000 769,909 389,133 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 1.00 30,527 10,176 10,176 - -
Librarian - - - - - 212,326 
Custodian 8.00 - - - - -
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 9 30,527 10,176 10,176 212,326 

SUBTOTAL PERSONNEL SERVICE COSTS 72 1,338,765 885,617 503,389 469,086 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 186,414 31,069 31,069 - 62,138 
Fringe / Employee Benefits 227,988 37,998 37,998 - 75,996 
Retirement / Pension 181,178 30,196 30,196 - 60,393 

TOTAL PAYROLL TAXES AND BENEFITS 595,580 99,263 99,263 198,527 

TOTAL PERSONNEL SERVICE COSTS 1,934,346 984,881 602,652 667,613 

CONTRACTED SERVICES 
Accounting / Audit - - - - 17,100 
Legal - - - - 7,000 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - 34,856 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 108,136 43,254 43,254 - 21,627 

TOTAL CONTRACTED SERVICES 108,136 43,254 43,254 80,583 

SCHOOL OPERATIONS 
Board Expenses - - - - -
Classroom / Teaching Supplies & Materials 79,911 26,637 26,637 - -
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks 24,600 8,200 8,200 - -

79,800 
709,611 

886,845 
190,388 

-
409,600 
206,160 
301,662 

39,000 
190,388 

2,224,043 

50,878 
212,326 

-
-
-

263,204 

3,196,858 

310,690 
379,980 
301,964 
992,634 

4,189,492 

17,100 
7,000 

-
-
-

34,856 
-
-

216,271 
275,227 

-
133,185 

-
41,000 
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West Buffalo Charter School 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

360 83 443 
1 1 
1 1 
4 4 
1 1 

367 83 450 

Supplies & Materials other 4,000 1,600 1,600 800 8,000 
Equipment / Furniture - - - - - -
Telephone 9,808 3,923 3,923 1,962 19,615 
Technology - - - - - -
Student Testing & Assessment - - - - - -
Field Trips 6,539 2,615 2,615 1,308 13,077 
Transportation (student) 22,884 9,154 9,154 4,577 45,768 
Student Services - other 8,056 3,222 3,222 1,611 16,111 
Office Expense 16,346 6,538 6,538 3,269 32,691 
Staff Development 11,442 4,577 4,577 2,288 22,884 
Staff Recruitment - - - - - -
Student Recruitment / Marketing 6,539 2,615 2,615 1,308 13,077 
School Meals / Lunch - - - - - -
Travel (Staff) - - - - - -
Fundraising - - - - - -
Other 1,635 654 654 327 3,269 

TOTAL SCHOOL OPERATIONS 191,757 69,735 69,735 17,449 348,677 

FACILITY OPERATION & MAINTENANCE 
Insurance 29,422 11,769 11,769 - 5,884 58,844 
Janitorial 12,350 4,940 4,940 - 2,470 24,700 
Building and Land Rent / Lease 325,000 130,000 130,000 - 65,000 650,000 
Repairs & Maintenance 34,008 13,603 13,603 - 6,802 68,016 
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities 28,600 11,440 11,440 - 5,720 57,200 

TOTAL FACILITY OPERATION & MAINTENANCE 429,380 171,752 171,752 85,876 858,760 

DEPRECIATION & AMORTIZATION 398,752 - - - - 398,752 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 3,062,370 1,269,622 887,394 851,521 6,070,908 

NET INCOME 3,228,140 (1,021,872) (887,394) - (851,521) 467,353 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

BPS 
West Seneca 
Niagara Falls 
Cheektowaga 
Lackawanna 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 17,140 2,985 -

EXPENSES PER PUPIL 8,344 15,297 1,972 

PROJECTED BUDGET FOR 2018-2019 
July 1, 2018 to June 30, 2019

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 6,290,510 247,750 - - - 6,538,260 
Total Expenses - -

Net Income 6,290,510 247,750 - - - 6,538,260 
Actual Student Enrollment 225 90 135 - - 450 

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



student body and budget thus these students are listed separately. The staff is listed separately above for the "other" category as well.

 
        

                                     

         

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
Assumptions 

The 135 students listed as other reflect ENL students. This is a significant portion of our 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



student body and budget thus these students are listed separately. The staff is listed separately above for the "other" category as well.

           

       

 
        

                                     

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
Assumptions 

The 135 students listed as other reflect ENL students. This is a significant portion of our 

Reflects 4 ENL teachers, the coordinator is listed under Coordinators and Deans 

Includes related service, IT, PD, Student Management Svcs 



student body and budget thus these students are listed separately. The staff is listed separately above for the "other" category as well.

    

 
        

                                     

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
Assumptions 

The 135 students listed as other reflect ENL students. This is a significant portion of our 

Reflects interest only on mortgage 
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iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 
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NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
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MN�OPPp��pKpNP�~PQ�{zI�~�PzQ{PzI~QPI}p~PMSS�~�PRzN�O�z~NPz{PR{z�zO�~�PNOM���PMpPORR�|M��RP�zNpPz~pPOz 

O}{ppPOpM|}p{NPRp{PRpM{POzPS�NO{�|ONPSN}z{Op{PN|}zz�PRpM{TPN|}zz�PSMRUPz{POzP{p�z|MO�z~Pz�PNRzQNpNtRM{O~p{N� 
MpPORR�|M��RP{pR�M|pPOpM|}p{NPPRPR{z�zO�~�PO}pPypN�Sp~OP�pM|}p{PS�zJ�pM|}�~�P��UPOzP����PO}pPKM|M~|R�PMp 

M{pPM�NzP�~PO}pPR{z|pNNPz�PMSS�~�Pz~pP�{MSpPRp{PRpM{VPO}pNpPRzN�O�z~NP}MKpPM�NzPO{MS�O�z~M��RPPpp~PNOM��pS 

PRPR{z�zO�~�PypN�Sp~OP�pM|}p{N�PLMNO�RTPzKp{PO}pPRMNOPOIzPRpM{NPMN�OP}MNPMSSpSPzQOJz�J|�MNN{zz� 
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R{z�zO�~�P|Q{{p~OPOpM|}p{N� 
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\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 
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|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 
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West Buffalo Charter School | 2018-2019 CALENDAR (Approved)
 

20-21 Teacher Staff 

Development Days 

22 First Day of School 

for Students 

18-22 Mid-Winter Break – No 

School 
AUGUST ‘18 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

FEBRUARY ‘19 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 

SEPTEMBER ‘18 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

MARCH ‘19 

S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

October ‘18 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

APRIL ‘19 

S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

NOVEMBER ‘18 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

MAY ‘19 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

DECEMBER ‘18 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

JUNE ‘19 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

Key: 

Holiday – No school for staff & students 

First day of school for students 

Staff Development Day – NO School for Students 

NYS Assessment Day 

Early Dismissal – 12:30 pm 

Last Day of School for students – 12:30 Dismissal 

JANUARY ‘19 

S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

Labor Day – No School 

8 Columbus Day 

19 Parent Teacher 

Conferences - 12:30 

Dismissal 

2-4 NYS ELA Assessments 

19-26 Spring Break – No 

School 

1 Staff Development 

Day – No School 

12 Veterans Day (observed) 

22-23 Thanksgiving Break – 

No School 

1-3 NYS Math Assessments 

24 No School 

27 Memorial Day – No 

School 

21 ½ Day - 12:30 

Dismissal 

24-31 Winter Break – No 

School 

26 Last Day of School – 

12:30 Dismissal 

1 New Year’s Day – No 

School 

21 M.L. King Day  No 

School 

http://www.calendarlabs.com/holidays/us/labor-day.php
http://www.calendarlabs.com/holidays/us/columbus-day.php
http://www.calendarlabs.com/holidays/us/veterans-day.php
http://www.calendarlabs.com/holidays/us/memorial-day.php
http://www.calendarlabs.com/holidays/us/christmas.php
http://www.calendarlabs.com/holidays/us/martin-luther-king-day.php


  

 
 

 
  

Additional Key Design Elements (11-14): 

•	 Innovative learning opportunities, hands-on instructional approaches, and personal 
development skills integrated throughout the curriculum to enable students to become 
higher order thinkers, problem solvers, and decision makers. 

•	 Comprehensive and ongoing assessment of student academic achievement with multiple 
assessment measures to document academic performance.  These include writing portfolio 
assessments, standardized, formative and summative assessments; teacher-developed and 
program-specific assessments to measure progress toward learning standards, and rubrics 
to assess performance-based learning activities. 

•	 Direct parent participation in School/program development through the WBCS Family Group 
and monthly meetings. 

•	 West Buffalo Charter School is a school determined to meet the needs of all students and 
provide an exceptional choice for parents residing in Buffalo and the surrounding 
community. 
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