ﬂ Entry 1 School Information

Created: 07/13/2017 » Last updated: 07/14/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# WESTERN NEW YORK MARITIME CS (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER Regents-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  Buffalo

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

266 Genesee Street
Buffalo, NY 14204

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Dave Comerford

Title Director for Administrative Services

Emergency Phone Number (###-###- _
HH#HH)

e. SCHOOL WEB ADDRESS (URL) https://www.wnymcs9-12.com/

f. DATE OF INITIAL CHARTER 09/2004
g. DATE FIRST OPENED FOR 09/2004
INSTRUCTION
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https://www.wnymcs9-12.com/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Mission

The mission of the WNYMCS is to develop all cadets in mind, body, and character, to prepare them for
further education, and to prepare them to be effective leaders and responsible citizens.

Inherent in this mission are four cornerstones:

Academic Excellence: To provide cadets with educational challenges and experiences that prepares them
to be successful in the information age and in further study at the college level.

Character Development: To instill in cadets the highest sense of morality and ethics, with emphasis on
intellectual honesty, integrity, discipline, honor, service to others and to the community.

Physical Development: To enhance cadets’ health self-confidence, and physical abilities, and to instill a
lifelong appreciation for wellness and a healthy lifestyle.

Leadership Development: To provide cadets a distinct military structure in the best maritime tradition to
enhance their sense of personal responsibility, self-discipline and citizenship.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools

only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 All Western New York Maritime Charter School students will
demonstrate continuous
progress toward proficiency in reading and writing in the
English language, competency in the understanding and
application of mathematical computation and problem
solving, scientific reasoning, and social, geographical, civic,
and world studies.

Variable 2 To meet the academic and behavioral needs of at-risk
students by securing resources,
providing support programs and activities, following the
federal entitlement guidelines, and complying with the
federal Individuals with Disabilities Education Act (IDEA) so
that their academic achievement meets performance
measure levels.

Variable 3 Western New York Maritime Charter School will provide a
rigorous Naval Junior
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Reserve Officer Training Corps program which promotes
academic excellence and supports the development of
positive character and leadership in each student.

Variable 4 Guide and support all staff members with professional
development resources in a
collaborative team teaching environment as they implement
changes so that instruction and assessment are dimensions
of a common standardized system-wide education process.

Variable 5 To maintain a safe and comfortable school climate, where all
demonstrate appropriate
behavior as guided by the WNYMCS charter and code of
conduct, DASA, the WNYMCS School Safety Plan and related
Emergency Management Plan and Quick Emergency
Response Guide.

Variable 6 WNYMCS will implement its Parent Involvement Policy to
promote a strong
partnership with parents and encourage their involvement in
their children’s academic and social development.

Variable 7 To continue the demonstration of sound financial practices,
governance, organizational
management, planning, and responsible and compliant
decision making.

Variable 8 Provide for the continued use of technology in support of
instruction, administration and communication among
stakeholders.

Variable 9 WNYMCS will maintain strong organizational viability by
increasing the effective
collection and use of student academic, behavior and
demographic data.

Variable 10 (No response)

i. TOTAL ENROLLMENT ON JUNE 360
30, 2017

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served 7,9, 10,11, 12
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kl. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES

Does the school maintain or operate multiple sites?

Yes, 2 sites

12. SCHOOL SITES

Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD
Address Number

(S;;iqle 266 Genesee

as Street BUFFALO

orimary Buffalo, NY CITY SD

. 14204

site)
102 Buffum

Site 2 Street BUFFALO
Buffalo, NY CITY SD
14210

Site 3

4/6

Grades
Served at

Site

9-12

7-8

School at Full
Capacity at
Site

Yes

No

Facilities
Agreement

Rent/Lease

Own



I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address
School .
Leader Catherine Oldenburg
Operati
onal Jon Mellott
Leader
Complia
nce Dave Comerford
Contact
Complai
nt Dave Comerford
Contact

I3. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address
School .
Leader Catherine Oldenburg
Operati
onal Jon Mellott
Leader
Complia
nce Dave Comerford
Contact
Complai
nt Dave Comerford
Contact
m1l. Is the school or are the No

school sites co-located?

nl. Were there any revisions to No
the school’s charter during the
2016-17 school year? (Please
include approved or pending
material and non-material

charter revisions).
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o. Name and Position of Dave Comerford Director for Administrative Services

Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

QW L &

Date 2017/07/14

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Created: 07/11/2017 » Last updated: 07/14/2017

1. NEW YORK STATE REPORT https://data.nysed.gov/profile.php?instid=800000057456
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/profile.php?instid=800000057456

ﬁ Entry 3 Progress Toward Goals

Last updated: 07/14/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met If Not Met, Describe
Performance Goal Evaluate Progress Efforts School Will
Toward Attainment of Take
Goal

Since we have
experienced
success with this
goal WNYMCS is now
increasing focus on
college level and
mastery

learning rather than
proficiency.
WNYMCS is
comparing our
annual scores on
Regents with other
charter schools and
suburban schools
because we have

continually
outperformed This goal has been
Buffalo Public schools met. We have
which have Regents  Regents scores at increased our
Academ scores at college college readiness aggregate mastery
ic Goal readiness levels levels Met rate on Regents
1 Graduation rates This exam by 10%.
goal has been met. Graduation rates .
We have increased Our graduation rate
our aggregate is again over 90%.

mastery rate on
Regents exam by
10%. Our graduation
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Academ
ic Goal
2

Academ
ic Goal
3

rate

2 of 9 similar student
demographics as
ours. Goal is to
increase aggregate
mastery rate on
regents tests by 10%
We hope to have
90% of our students
graduate with a
regents diploma
within four years of
entering

9th grade.

Systems are in place

that establish shared

accountability for

teaching and

learning success.

Curriculum is aligned

to the Common Core. MAP Test Scores
Teachers engage in AIS Services
strategic, research Literary Focus
based practices Quarterly Tests
which guide learning

and promote high

levels of

engagement,

thinking and

achievement

WNYMCS provides a
strong academic
intervention program
that includes an
effective schoolwide
screening
assessment which
measures a
student’s ability level
and research based
interventions

using the national
average as a
baseline for student
placement

with continuous
progress

monitoring. The
Academic
Intervention MAP Test
Scores

MAP Test Scores
AIS Services
Literary Focus

2/9

Met

Met

We have met this
goal, which is
responsible for our
continued
academic success.

This goal has been
met and continues to
be a critical goal

for Western New York
Maritime

Charter School.



Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

Academ
ic Goal
7

AlIS Services Literary
Focus

This goal has been
met and continues to
be a critical goal

for Western New York
Maritime

Charter School. 3 of 9
Program evaluates
and addresses a
struggling student on
an individual basis.
All requirements of
Title funds are
monitored and met.

This year and in the
future we are
working with
Personal Growth
Plans which allow
teachers to
concentrate on
areas of interest.

SLO Targets

There is a APPR results
requirement to share
new found Attendance at

conferences as well
as presentations by
our teachers at
conferences

knowledge and
strategies with
each other,
especially in a
mentoring role.
WNYMCS school Best practices are
faculty is using stressed at monthly
technology to share faculty meetings
learning and growth

models. Professional

development enables

80% of

teachers to reach

SLO targets

3/9

Met

This goal has been
met as exhibited by
the Personal

Growth plans turned
in annually

by the teachers.



Academ
ic Goal
8

2. Do have more academic goals
to add?

3. Do have more academic goals
to add?

4. ORGANIZATIONAL GOALS

2016-17 Progress Toward Attainment of Organizational Goals

Organizational
Goal

The NJROTC
program provides
the four
cornerstones of
our mission;
Academic
Excellence,
Character
Development,
Physical
Development, and
Leadership
Development. The
Cadet Honor Code,
“a cadet will never
lie, cheat, or steal,
nor tolerate those
who do" supports
a climate focused
on learning.
Cadets as
shipmates are
responsible for
each other’s
success. Effort is
rewarded and
praised, rules are
clearly stated,
consequences for
poor decisions are
evenly and
consistently

Org Goal 1

No

No

Measure Used to Goal - Met or Not

Evaluate Progress  Met

Ribbons for

service,

Cadet name tags

for Honor and

Merit Met
Roll,

Distinguished Unit

with Academic

Honors

4/9

If Not Met,
Describe Efforts
School Will Take

WNY Maritime
Charter was
designated a
"Distinguished
Unit" by the US
Navy in 2016-
2017, which puts
Maritime in the top
30% of all 600
NJROTC programs
in the country. This
award considers
all of our stated
evaluation
measures.



Org Goal 2

Org Goal 3

applied. This
program provides
the background
and backbone of
our culture and
climate. Cadets
attain community
service levels and
academic success
levels required for
attaining
Distinguished
Unit with
Academic Honors.

Ensure compliance

with U.S. Navy
guidance for the
NJROTC program
and support for
students so they
demonstrate
academic success.
School will be
authorized to
retain NJROTC
program and
NJROTC program
will continue to
achieve
Distinguished Unit

Monitor the
physical
environment of

the school building

and ensure the
School Safety plan
is current, that all
safety
requirements are
met in terms of
passing all fire
inspections, and
complying with
NYSED fire drill
and elevated
security drills.

NJROTC

Evauations,
Distinguished Unit, et
Student

Scholarships

School Safety Plan,

Safety/F ire Drills Met

5/9

Maritime was
named
"Distinguished
Unit" for the year
2016-2017.

We held at least 8
fire drills and 4
elevated security
drills (lockdown,
lockout, etc.) in
accordance with
State law.

The Board of
Trustees has
established an
annual survey of
Board



Org Goal 4

Org Goal 5

Implement a
governance
training and
development
process.

Take appropriate

actions to
maintain its “Good
Standing” in

attendance, legal
requirements, and
fiscal practices
performance
measures;
annually review
school

policies to ensure
legal compliance,
effectiveness and
adherence to the
school mission.

Board Self
Evaluation

Board evaluation
of

Commandant,
Annual Report

6/9

Met

Met

effectiveness and
budgeted

training for Board
members. The
school operating
budget includes
provisions for
training for all
administration
members and
faculty. An ongoing
professional
development
program has been
established based
on a needs
assessment done
by the Vice
Commandant in
conjunction with
the

Department
Heads.|

Utilization of the E-
School Data
system for student
data management
automatic calls
home for absent
students and
aggressive
enforcement of the
school Attendance.
Implementation of
minor adjustments
to the attendance
policy based on
lessons learned as
well as recognition
of perfect
attendance and
other student
centered
motivational
initiatives resulted
in a consistent
above 90% or
above daily
average
attendance rate
for the past few
years.



5. Do you have more

organizational goals to add?

6. FINANCIAL GOALS

No

2016-17 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goals

Maintain the
school in sound
and stable
financial condition
as evidenced by
performance on
key financial
indicators; yearly
balance sheets will

Measure Used to Goal - Met or Not
Evaluate Progress  Met

F inancial
Statements:
Current Ratios,
Unrestricted Days
Cash, Enroliment
Variance,Total
Margin, Debt to

Met

719

There have been
no known
complaints to NY
State Ed or legal
challenges

If Not Met,
Describe Efforts
School Will Take

WNYMCS utilizes
an outsourced
accountant, Kirisits
and Associates,
that

maintains proper
internal control.
They adhere to all
applicable
accounting policies
and procedures
including those set
forth in WNYMCS’s
charter . These
include, but are
not

limited to,
adequate
segregation of
duties, board
oversight and
other

checks and
balances to insure
integrity of the
accounting data
and security of the
School’s assets.
Accounts payable
are processed at
least every two
weeks. All vendors
are paid within 60
days pursuant to



Financial Goal 2

show the school is Asset Ratio, Cash
fiscally sound and  Flow, Debt Service
maintains Coverage Ratio
adequate cash

reserves.

Create and
maintain annual
and long-term
budgets which
show effective
allocation of
resources to
ensure effective
school
programs; the
school maintains
appropriate
internal controls

and procedures; L and > Year
! Budgets, Audited
the school . 9 . Met
. . Financial
complies with
Statements
state and

federal financial

8/9

WNYMCS'’s charter.
Any exceptions are
approved by the
Board of Trustees.
Monthly compiled
financial
statements are
prepared that
include a balance
sheet and an
income statement.
The income
statement
presents year-to-
date financial
information with a
comparison to the
operating budget.
Significant
variances are
communicated to
the Treasurer and
Commandant. A
cash flow
projection is
prepared

monthly and
submitted to the
Finance
Committee.

Any anticipated
significant
changes in
revenue due to
enrollment are
addressed with a
re-cast budget to
insure that the
School’s fiscal
goals are met. This
allows WNYMCS to
make any
necessary change
in expenditures
(i.e.: staff) early in
the year that
might be dictated
by any change (up
or down) in
enrollment. Annual
budgets are
prepared and



reporting approved early

requirements; enough so they

yearly submission are submitted

of audited timely

financial (by May 31) to

statements New York State

demonstrate the Education

school is Department. A

responsible and multi-year budget

prudent with is prepared to

public resources. enable strategic
planning for the
future by
Administration and
the Board.

Financial Goal 3
Financial Goal 4

Financial Goal 5
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ﬁ Entry 4 Expenditures per Child

Created: 07/12/2017 « Last updated: 07/31/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 5721931
Line 2: Year End FTE student enrollment 377

Line 3: Divide Line 1 by Line 2 15197
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 638824
Line 2: Management and General Cost 428813
(Column)

Line 3: Sum of Line 1 and Line 2 1067637
Line 5: Divide Line 3 by the Year End 2836

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Western New York Maritime Charter School -

PROJECTED BUDGET FOR 2017-2018 -

July 1, 2017 to June 30, 2018 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 6,550,365 605,350 - 25,000 - 7,180,715
Total Expenses 4,946,403 505,621 427,764 - 1,236,460 7,116,248
Net Income 1,603,962 99,729 (427,764) 25,000 (1,236,460) 64,467
Actual Student Enrollment 450 58 -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

MANAGEMENT &
GENERAL

OTHER

FUNDRAISING

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

Buffalo Public Schools

Various

School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

CY Per Pupil Rate

$13,005.00

4,746,825

4,746,825

$10,900.00

926,500

926,500

5,673,325 5,673,325

Special Education Revenue | - | 605,350 | - | - | - | 605,350
Grants

Stimulus 200,000 - - - - 200,000

Other - - - - - -

Other State Revenue 135,000 - - - - 135,000

TOTAL REVENUE FROM STATE SOURCES 6,008,325 605,350 6,613,675
REVENUE FROM FEDERAL FUNDING

IDEA Special Needs - - - - - -

Title | 175,000 - - - - 175,000

Title Funding - Other 22,000 - - - - 22,000

School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation

Other
Other Federal Revenue

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE

197,000 197,000

Contributions and Donations, Fundraising 135,500 - - 25,000 - 160,500
Erate Reimbursement - - - - - -
Interest Income, Earnings on Investments, - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) 200 - - - - 200
Food Service (Income from meals) 171,340 - - - - 171,340
Text Book - - - - - -
Other Local Revenue 38,000 - - - = 38,000
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 345,040 25,000 370,040
TOTAL REVENUE 6,550,365 605,350 25,000 7,180,715
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 - - - - 102,000 102,000
Instructional Management 1.00 80,070 - - - - 80,070
Deans, Directors & Coordinators 5.00 233,274 - - - - 233,274




Western New York Maritime Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 6,550,365 605,350 - 25,000 - 7,180,715
Total Expenses 4,946,403 505,621 427,764 - 1,236,460 7,116,248
Net Income 1,603,962 99,729 (427,764) 25,000 (1,236,460) 64,467
Actual Student Enrollment 450 58 -

REGULAR

PROGRAM SERVICES
SPECIAL

SUPPORT SERVICES

MANAGEMENT &

EDUCATION

EDUCATION

FUNDRAISING

GENERAL

CFO / Director of Finance = = = = - - -
Operation / Business Manager 3.00 = = - - 97,524 97,524
Administrative Staff 4.00 - - - - 147,676 147,676
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 45.00 1,906,925 - - - 1,906,925
Teachers - SPED 8.00 - 321,957 - - - 321,957
Substitute Teachers 3.00 89,101 - - - - 89,101
Teaching Assistants = = - - - - -
Specialty Teachers - - - - - - -
Aides o = = = = = -
Therapists & Counselors 3.00 141,221 - - - - 141,221
Other = = = - - - -
TOTAL INSTRUCTIONAL | 59 2,137,247 321,957 2,459,204
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 1.00 36,709 - - - - 36,709
Librarian 1.00 52,418 - - - - 52,418
Custodian 6.00 - - - - 226,697 226,697
Security = = = = - - -
Other 7.00 - - 139,363 - 139,363
TOTAL NON-INSTRUCTIONAL 15 89,127 139,363 226,697 455,187

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS

321,957

139,363

573,897

3,574,935

Payroll Taxes 245,276 32,463 20,199 - 62,762 360,700
Fringe / Employee Benefits 301,185 39,863 24,804 - 77,068 442,920
Retirement / Pension 215,614 28,537 17,757 - 55,172 317,080

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting

762,075 100,863 62,760 195,002 1,120,700

3,301,793

422,820

202,123

768,899

4,695,635

10,000

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS

10,000

128,600
128,600

138,600
138,600



Western New York Maritime Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
6,550,365 605,350 - 25,000 - 7,180,715
4,946,403 505,621 427,764 - 1,236,460 7,116,248
1,603,962 99,729 (427,764) 25,000 (1,236,460) 64,467

450 58 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Board Expenses = - = = - =
Classroom / Teaching Supplies & Materials 59,750 59,750
Special Ed Supplies & Materials -
Textbooks / Workbooks =
Supplies & Materials other -
Equipment / Furniture =
Telephone 33,040 2,065 2,065 4,130 41,300
Technology 79,350 79,350
Student Testing & Assessment 33,000 33,000
Field Trips o
Transportation (student) 21,500 21,500
Student Services - other = 56,000 56,000
Office Expense 31,258 1,954 1,954 36,907 72,073
Staff Development 26,900 26,900
Staff Recruitment =
Student Recruitment / Marketing 45,000 45,000
School Meals / Lunch 86,840 86,840
Travel (Staff) =
Fundraising =
Other 44,300 28,360 72,660
TOTAL SCHOOL OPERATIONS 374,098 4,019 146,859 69,397 594,373
FACILITY OPERATION & MAINTENANCE
Insurance 103,632 6,477 6,477 12,954 129,540
Janitorial =
Building and Land Rent / Lease 875,600 54,725 54,725 109,450 1,094,500
Repairs & Maintenance 112,000 112,000
Equipment / Furniture -
Security -
Utilities 141,280 8,830 8,830 17,660 176,600
DEPRECIATION & AMORTIZATION 140,000 8,750 8,750 - 17,500 175,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

Buffalo Public Schools
Various

School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

4,946,403

505,621

427,764

1,236,460

7,116,248

REGULAR SPECIAL TOTAL
EDUCATION EDUCATION ENROLLED
365 45 410
85 13 98




Western New York Maritime Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
6,550,365 605,350 - 25,000 - 7,180,715
4,946,403 505,621 427,764 - 1,236,460 7,116,248
1,603,962 99,729 (427,764) 25,000 (1,236,460) 64,467

450 58 -

REGULAR
EDUCATION

450

PROGRAM SERVICES

SPECIAL
EDUCATION

58

OTHER

508

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

feog g (_:“ Ve f{ ¥

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name}: . ‘
/,.“' . , oy . ) - T

(clre [Tt A D S L L LA

s

1. List all positions held on the education corporation board (e.g., president, freasurer,
parent representative), '

I

/f/""’- b T e e

2, Is the frustee an employee of any school operated by the Education Corporation?
Yes =

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date,

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

___ Yes _\gﬂo

If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the fime you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s)

- //// 9 /‘2{

Nature of Financial
Interest/Transaction

=

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion}

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




f'i-"(’é £ /) / | i
Please writp “Non'e” J”ap,p’l}ic :{/lé. Bo not leave tHis spuce blank,
e / (// ?/ é

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other arganization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting husiness value of the | immediate family member Steps Taken
business with | conducted business of household holding an P ;
; . AP to Avoid
the school(s) conducted | interest in the organization .
: : : : . ; - - Conflict of
conducting business with

the school{s) and the Interest

nature of the interest

 Please write “Nonp” if applicqble, Do not leave this space blank.

g / ’; / {/ / 7 ‘ 4:/ h

A S /s

Signatu}ém L - Date

Flease note that this doctument is considered a public record and as such, may be made available fo
members of the public upon request under the Freedom of Information Law. Parsonal contact information
. provided below will be

Business Teleph
Busi;'less"Addre
E-mail Ac_idress:
Home Tg!ephpne

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Bearntd H. gww\}/'/

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

LIESTERN Nﬁ&/%/akz Moz 75 me Cop s, Soupot

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). B 20 M’EM@C‘?’&» U TEE

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes 24 No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation? .
vos X No T DE vl /A) A FEw J7mEeEs & A SUBST/TUTE
—-10® TEAC HE£.

if Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transactlion (and provide the requested information} that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avold Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
/\/ — discussion) relationship to
ON iz yourself




N‘/\“/I)’ wrilp TWNune " i appiioapic beospv e Blank,

5. Iidentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. f you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Crganization Nature of | Approximate Name of Trustee andfor
conducting business | value ofthe | immediate family member Steps Taken
business with | conducted business of household holding an P
; . aPr to Avoid
the school(s) conducted | interest in the organization .
) ; : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
A[@Né:ﬁ weite "Nope TP anpdicables Do v fra e thida speree Dlanik

Please note that this document is considered a public record and as such, may be made available lo
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Date

2 duey 2017
/ 7

Business Telephone;

Business Addre
E-mail Address:
Home Telephon

Home Address;




Disclosure of Financial Interest by a Charter School Trustee or Proposed
Board Member

Name: Clonde Ga Cra uJCLj

Charter School Name: _Western New York Maritime Charter School _

Charter School Address: 266 Genesee Street, Buffalo, NY 14204__
1. List all positions held on board (e.g., president, treasurer, parent representative)

Bcﬂi,-d’ /\/\Gpn!)(i ¢

2. ls the trustee an employee of the school? Yes _X No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school? Yes X No

if Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

4, Identify each interest/transaction {and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school during the time you have
served on the board, and in the six-month period prior to such service. If there has
been no such financial interest or transaction, write None. Please note that if you
answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
A/ did not participate in transaction and
o discussion) relationship to
yourself

Please writpe “None” if applicable. Do not leave this space blank.




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school and in which such entity, during the time of your
tenure as a trustee, you and/or your immediate family member or person living in
your house had a financial interest or other refationship. If you are a member,
director, officer or employee of an organization formally partnered with the school
that is doing business with the school through a management or services agreement,
please identify only the name of the organization, your position in the organization as
well as the relationship between such organization and the school. If there was no
financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
bhusiness with | conducted business of household holding an P .
. . AP to Avoid
the school conducted | interest in the organization Conflict of

conducting business with
the school and the nature
of the interest

Interest

Pleas¢ write “None” if applicdble. Do not leave this space blank.

Ncn&

2lds G [Ca 21240
4

Signature Date

Please note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below wil! be redacted.

Business Telephone:

Business Address;

E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Thoms  C (\)(7/?//17V

Name of Charter School Education Corporation (for an unmerged school, this is L_Zﬁ é

the Charter School Name) M @ /2 #’gﬂe (/;//A P é J -

1. List all positions held on the education corporation board ( gf, presimgasurer,

parent representative).

2. Is the truste%foyee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of tt;ch)ﬁe’ F school(s) governed by the Education Corporation?

Yes No
if Yes, for each school, please provide a description of the pesition(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the fime you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 24
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in fransaction and
discussion) relationship to
yourself




Please writk “None” if applicable. Do not leave tlis space blank.

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate frust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

‘None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an ps 1a
. . P to Avoid
the school(s) conducted | interest in the organization | onflict of
conducting business with Intérest.

the school{s) and the
nature of the interest

Pleas¢ write “Nope” if applicdble. Do not leave this space blank.

/[M (7 (e, 4 // / // )

Signature Date

Please nofe that this document Is considered a public record and as such, may be made available fo
members of the public upon request under the Freedom of information Law. Personal confact information
provided below will be reda

€.

¢as Telephone!]
Business Address:
E-mail Address:
Home Telephone:

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Bruce D. Morrison

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name}):
Western New York Maritime Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). . Representative

2. Is trustee an employee of any school operated by the Education Carporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

High School Social Studies Teacher | I <ptember 2005

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your st
High School Social Studies Teacheheptember 2005

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or

transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engading in
did not participate in transaction and
discussion) relationship to
yourself




N Please writp “None” if applicable. Do not leave this space blank.
one

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s} that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an ep .
. . P to Avoid
the school(s) conducted | interest in the organization -
. . . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

None

Preaniiie™

Pleasg write “Nope” if applicgble. Do not leave this space bhlank.

?,

A /
< /SS M MWQ, 2017

Sighatare™™" Date

Please note that this document is considered a public record and as such, may be made available to

members of the public upon re
provided below will be redact

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:

eedom of Information Law. Personal contact information




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

/E)CRFIDCMQ L om pKl‘VlfS

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): -

oY Masbime Charer Sehes!

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). Vice P eS| c_){ ey

2. Is the trustee_an employee of any school operated by the Education Corporation?
Yes _ﬁNo

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

_ Yes _LNO

If Yes, for each school, please provide a description of the position(s) you hoid, your
responsibilities, your salary and your start date.

4. I|dentify each interest/iransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. if there has been no such financial interest or
fransaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
WO o | /] S yourself {0 .




Please writp “None” if applicaple. Do not leave this space blank.

o e o O 6O None | LI

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or

conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an t: Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with interest

the school{s) and the
nature of the interest

Pleasé write “Nohe” if applicdhle. Do not leave this space blanlk.

Non€. | nent L haone | NonNd, NONL

Jul \2, 2007

ure i Date \

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of information Law. Personal contact information
provided below will b

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

\/ygéﬂp// éﬂ 5@%45—‘40//\/§6§1{_

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

LA ‘7 ///@-ff//"/‘“/ﬁ/e Ctoarzzr Aé;‘;’é Secroee

1. List all positions held on the education corporation board {(e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes XONo

If Yes, for each school, please provide a description of the position(s} you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the gharter school(s) governed by the Education Corporation?
Z N

Yes 0

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior fo such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes fo Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
/, (e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “None” if applicable. Do not leave this space blank.

N/ogres

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s} living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organizaticn Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with ! conducted business of household holding an P .
. . Ay to Avoid
the school(s) conducted | interest in the organization Conflict of

conducting business with
the school(s} and the
nature of the interest

Interest

Please¢ write “Nohe” if applicdble. Do not leave this space blank.

NoreE

kY
W/%Mﬁy/ [l 2 Zosz

Signagte 7/ BAe J

Please note that this document is considered a public record and as such, may be made available o

members of the public tpon request under the Freadom of information Law. Personal contact information
provided below will be 1 ad.

Business Teleph
Business Addres
E-mail Address:
Home Telephone:

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:

SampEl F

‘dﬁw,»%/?aifj\}‘&__

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name):

INplsTrme CHALTES SchHool

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).

2. |s the trustee an employee of any school operated by the Education Corporation?

___Yes 7Z’No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school{s) governed by the Education Corporation?

___ Yes _ﬁNo

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such setvice. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
{e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




Please writk “None” if applicable. Do not leave tHis space blank.

5y

Pl E

5. ldentify each individual, business, corporation, union association, firm, parthership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee andfor
conducting business vaiue of the | immediate family member Stens Taken
business with | conducted business of household holding an P .
- ! Lo to Avoid
the school(s) conducted | interest in the organization :
. : . Conflict of
conducting business with Inferest
the school{s) and the

hature of the interest

»

Pleas¢ write “Nope” if applicdble. Do not leave this space Dlank.

Ao s

ﬁMMﬁW Je— Ao Yoo é? Zor7
Signaturé___ > 4 Daté ’

Please note that this document is considered a public record and as stich, may he made available to
members of the public upon request under the Freedom of Information Law. Personal contact Informalion
provided below will be redacled.

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Voo, Mok

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

(«)QS"{‘P'I‘V\ A/ﬁw ijc_ Nﬁy;%lué\\p (/\c‘f.mﬁfn S.Of\w)

1. List all positions held on the education corporation board (e.qg., president, treasurer,
parent representative).
P avent KQ,B

2. Is the trustee an employee of any schoo! operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes )C No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction {and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior fo such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “Nonel if applicaple. Do not leave tHis space blank.

P

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s} living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that isfare doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was na financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an ps
. . e to Avoid
the school(s) conducted | interest in the organization -
. ; . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleasg write “Nope” if applicqble. Do not leave this space blank.

//olf\e

W\\ 7/12»/7

Signature / Date

Please note that this document is considered a public record and as such, may be made available io
members of the public upon request under the Freedom of Information Law. Personal caonfact informatioh
provided below will be re

Business Telepho
Business Address
E-mail Address:
Home Telephone:

Home Address:




ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste  Email
e Addres
Name S

Timoth
y

1 O'Brie
n

Positio Commi
non ttee
the Affiliati
Board ons

Execut
ive,
Financ
Chair/ e,
Board Schola
Preside rship
nt Raffle,
Acade
mic

1/4

Voting
Memb
er Per

Laws?
(Y/N)

Yes

Area of
Experti
se,
and/or
Additio
nal
Role at
School
(paren
t, staff
memb
er,
etc.)

Busine
ss,Co
mmuni
ty
relatio
ns

Militar
y and

Numbe
r of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n date
and
term
expirat
ion)

In 4th
two
year
term.
Expire
S June
2018.
Served
as
Vice-
Preside
nt for
6
years
and
Preside
nt for
last
year.

Served
3 three
year
terms
and is
in her
second

Numbe
r of
Board
Mtgs
Attend
ed
during
2016-
1772

12



Barbar

Tompk
ns

Joseph
Eicheld
inger

Thoma
s Giles

Vice
Chair/
Vice
Preside
nt

Secret
ary

Treasu
rer
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Execut

ive,

Studen Yes
Recruit
ment

Execut
ive,
Financ
e,
Acade
mic

Yes

Not-
for-
Profit
Expere
ince,
Foundi
ng
Memb
er

Busine
ss and
Financ

Busine
ss and
Financ
e

two
year
term,
which
expires
in
June,
20109.
Served
as
Secret
ary for
3
years.

In 5th
two
year
term.
Expire
sin
June
20109.
Served
5
years
as
Treasu
rer and
is
current
ly
Secret
ary.

Onel
year
term
and is
in his
third
two
year
term.
Expire
sin
June
2018.
Is
current
ly
Treasu
rer.

11

10



10
11
12
13

Bruce
Morris
on

Karen
Mock

Samue
| lraci

Glenda
Crawle

y

Bernar
d
Bunny

Other

Parent
Repres
entativ
e

Truste
e/Mem
ber

Truste
e/Mem
ber

Truste
e/Mem
ber

3/4

Acade
mic

Yes

Yes

Financ
€,
Studen
t
Recruit
ment

Yes

Studen
t
Recruit
ment

Yes

Schola
rship

Raffle, Yes
Acade

mic

Teache
r
Repres
entativ
e

Parent
Repres
entativ
e

Retired
City
Manag
er

Former
Parent
Rep,
Law
Enforc
ement

Militar
y and
Electri
cal
Contra
ctor

In his
4th
one
year
term.
Expire
sin
June
2018.

2nd
one
year
term
ended
in June
2017.

In first
two
year
term.
Expire
s in
June
2018.

In
second
two
year
term.
Expire
sin
2018.

In
second
two
year
term.
Expire
sin
June
20109.

11

5or
less

10

10

10



14

15

16

17

18

19

20
2. Total Number of Members on 9
June 30, 2016
3. Total Number of Members 0
Joining the Board 2016-17 School
Year
4. Total Number of Members 0
Departing the Board during the
2016-17 School Year
5. Number of Voting Members 9
2016-17, as set by the by-laws,
resolution or minutes
6. Number of Board Meetings 12
Conducted in the 2016-17 School
Year
7. Number of Board Meetings 12

Scheduled for the 2017-18
School Year

Thank you.

4/4



ﬁ Entry 10 - Board Meeting Minutes

Created: 07/17/2017 » Last updated: 07/19/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the https://www.wnymcs9-12.com/domain/123

Monthly Board Meeting Minutes
which are posted on the School's
web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/10894723/wNFCVDEEJA/

1/1


https://www.wnymcs9-12.com/domain/123
https://nysed-cso-reports.fluidreview.com/resp/10894723/wNFCVDEEJA/
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/17/2017 » Last updated: 07/25/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

Our numbers for 2016-2017 for FRPL are
again above the NY State Education
Department's target numbers at over 82%.
Our enhanced recruiting efforts included
additional mailings, radio and television
advertising, television appearances,
recruiting booths at major community events
as well as roadside billboard displays to draw
attention to its services. More importantly,
the school’s participation in community wide
service projects, Drill and Color Guard
participation in a variety of over 100 area-
wide events, countless recruiting trips to
Buffalo public, charter and parochial schools,
and growing participation in Section Six
sanctioned athletic activities has focused
attention on our success.

Through numerous efforts to better recruit
among ELL populations, the ELL population
at the school was 4.6% in the 2014- 2015
school year, 6.78% in 2015-2016 and our
highest ELL population to date for 2016-
2017, 10.1%. We are trending upward and
look to continue that progress based upon
preliminary review of our applications for the
upcoming year. We are continuing to attempt
to increase this population by positioning
recruiting billboards in traditionally non-
English speaking neighborhoods, through
advertisement in local non-English

1/4

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

We will continue our efforts to target the
same communities we have always targeted.
Our most successful recruiting tool is word-
of-mouth. Therefore, it is reasonable to
expect that our numbers will stay the same.
In 2016 we started a middle school
consisting of 7th grade for 2016-2017 and
7th and 8th grade the following year.

The 7th grade numbers show a high 80
percent enrollment percentage.

We will continue our outreach to the ELL
communities. Because our percentage of ELL
students climbed this year to an all-time high
of over 10%, we feel confident that this
upward trend will continue in the future
because word-of-mouth is our biggest
recruitment tool and a larger population will
tell more family and friends about our school.
Preliminary assessment shows us on track to



Student
s with
Disabilit
ies

publications, outreach to agencies who deal
with refugee communities, holding recruiting
events at a local bilingual school, and
through word of mouth recruiting by our
current ELL students which will likely prove
to be the best tool.

Our students with disabilities enrollment
reached an all-time high with over 28% of
our students in this category, which is nearly
double the NY State Education Department's
target numbers. Our increase in SWD
students can be attributed to greater
emphasis given to services in support of
these students in order to increase
achievement and thus retention. Services
included AIS, foundational courses, resource
room, and other special education
accommodations as appropriate. Also, the
Director of Innovation and School Culture
worked closely with the Special Education
and Guidance departments to enact positive
interventions aimed at retaining SWD
students who face disciplinary challenges.
Interventions included targeted mentoring,
early intervention, personal goal setting and
improved parental contact. We will also
obtained professional development through
BOCES for special education teachers in how
to deal with specific behaviors in a positive
manner and conducted in house professional
development for general education teachers
in how to build positive relationships based
on mutual respect, how to set classroom
rules and expectations, and how to reinforce
the code of conduct.

Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Efforts Toward Meeting Retention
Targets 2016-17)

We experienced a slight drop in retention
this year in the FRPL program. We had higher
total enrollment numbers than we had in the
past (Although the FRPL enrollment
percentage has remained over 80%). We will
continue to make prospective students and
parents aware of our high standards at the
outset. Also, we received approval for a
Charter amendment in 2016 to start a 7th
grade in 2016-2017 and an 8th grade for the

2/4

be in line or a little higher with this year's
numbers.

We have hired additional teachers to handle
the increased student population and will
continue the same efforts to provide greater
emphasis on support services.

Describe Plans Toward Meeting Retention
Targets 2017-18)

We will continue our retention efforts through
our various programs of mentorship,
rehabilitative disciplinary efforts, additional
extracurricular activities and individualized
scheduling.

In addition, we feel that the middle school
will feed the high school with students aware



English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

coming year. We feel this will serve to
acculturate our students at a younger age to
the Maritime standards and help in our
retention in the high school.

Our ELL retention numbers slipped this year
compared to last year and fell more in line
with the previous two years. Although, we
did have a larger percentage population of
ELL students this year, the percentage drop
only reflects about three additional students.
We intend to continue our efforts to retain
ELL students since our retention rate among
ELL students has been historically above the
NY State Education Department's targets.
These efforts include:

We have made it a point to ensure that
during our recruiting efforts we are very
clear and upfront about our high standards
with prospective students and parents alike.
Other actions to increase retention rates
include a mentorship program, rehabilitative
disciplinary efforts such as the breakfast
club, expanded opportunities for
extracurricular activities, and individualized
scheduling. Of special note is the institution
of a research based student perception
survey which helps the school improve areas
of that we could improve upon as perceived
by the students.

Our retention rate of 67% was the highest
we have ever achieved and well over the NY
State Education Department's target. We
have given greater emphasis to services in
support of these students in order to
increase achievement and thus retention.
Services included AlS, foundational courses,
resource room, and other special education
accommodations as appropriate. Also, the
Director of Innovation and School Culture
worked closely with the Special Education
and Guidance departments to enact positive
interventions aimed at retaining SWD
students who face disciplinary challenges.
Interventions included targeted mentoring,
early intervention, personal goal setting and
improved parental contact. We will also
obtained professional development through
BOCES for special education teachers in how
to deal with specific behaviors in a positive
manner and conducted in house professional
development for general education teachers

3/4

of the Maritime values and standards.

We will continue to ensure that during our
recruiting efforts we are very clear and
upfront about our high standards with
prospective students and parents alike. We
will continue our in-house programs such as,
a mentorship program, rehabilitative
disciplinary efforts such as the breakfast
club, expanded opportunities for
extracurricular activities, and individualized
scheduling. Of special note is the institution
of a research based student perception
survey which helps the school improve areas
of that we could improve upon as perceived
by the students.

We will continue our efforts and services that
seem to be working. We have hired
additional staff to handle the increased
enrollment and retention.



in how to build positive relationships based
on mutual respect, how to set classroom
rules and expectations, and how to reinforce
the code of conduct.

4/4
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

33

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

7

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

7

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

1

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

6

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

0

FTE of
Classroom
Teachers on June
30, 2017

39

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

Last updated: 07/14/2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

Staff Qualifications (June 30, 2017)
Note: Columns should sum to the FTE count of Teachers on June 30, 2017, and each
teacher should be in only one column.

1. Total FTE Count of Uncertified Teachers (6-30-17) 4

2. FTE count of uncertified teacher with at least three years
of elementary, middle or secondary classroom teaching 3
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 1
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.

1/1



Western New York Maritime Charter School
Organizational Chart, 2016 — 2017 School Year

School Organizational Chart

Board of Trustees
Timothy C. O’Brien
Chairman

Commandant

—
I Catherine M. Oldenburg

-

J

Vice-Commandant

Director for Admin Services
David P. Comerford
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Office Manager
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I |
1 1
Director of Student ) . Senior Naval Science
Services/CIO Department Heads Guidance Department Instructor
Jon Mellott CDR Anthony Deaville
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N
Special Faculty
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J

Security

Maintenance

Custodial

Food Service Director
Robin Michalski

Cafeteria Staff

= Direct Reporting for Non-Academic NJROTC Operations

Per Diem

Director of Information
Technology
Heather Fleming




Western New York Maritime Charter School | 2017-2018 CALENDAR

4 Independence Day

Table

Fxam Week

Grades 3-8 NYSED Tests

Na school for middle school
studenis

Staff Developmeni Day No
School for Students

School Closed

Early Release Day 12:30

1 New Year's Day

3 Teams 9/11

10 Teams MS/10/12

15 M.L. King Cay

17 Facully Mesting

18 Board Mesaling

19 Grades Close

22-26 Regenis Exams

31 Grade Chalr Meeling
21 days

4 Parani Teacher Conferances

7 Teams /11
14-18 Baskc Leadership Tralning 14 Teams 8/10/12
1517 Regenis Exams 15 Board Meeling
28 New Teacher Orentation 19 President’s Week
29-31 Staff Davelopment Days 28 Faculty Mesting
15 days
4 Labor Day 2 Grades Close
5 Schoot Starts Grades 7,8, 9 7 Grade Chdlr Meeting
4 All grades repoit, Grade <halr 5 14 Teams 9/11
meeiing RN 15 Board Meeting
13Teams %/i1 i 142 1 3 20 Parent Presentation 5-7
20 Tearns M3/1G1 2 3 lalslselzlatie 4 15 ¢ 7 la 10 21 Teams M5/10/12
21 Board Meefting - - 28 Facully Meefing
27 Facuily Meeting WlNnNjpiziWi14i15| 16 18 12 113 |14 f15 |16 {17 29 Grades Close
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19 days \% - e 21 days
24 [ 251262712829 |30 25126 {27 |28 {29 13013
4 12:30 dismissal for sfudents A ETARER 6 2-4 $pring Recess
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9 Columbus Doy _; p N 18 Teams 7/9/11
11 Grade Chair Mesling 11243 54617 12 1980ard Meeting
18 Teams 9/11 st win |12 13|14 8. Grading Day M§
1% Board Meeting - - 25Teams 8/10/12
25 Teams MS/10/12 15|17 7[18]i9]20 ]2 154 14
2t days 22 (23|24 |25(26 |27} p2)
20130 | 5 29| 30 14 days
1Faculiy Meeiing & : ; 2 Facully Mesting
6 Grades Close ; ¢ Gracde Chalr Meeiing
7 Staff Development stmlr|wim K 10 Grading Day MS
8 Grade level Meeling 11 Grades Ciose
1GVaterans Day Celsbrated 21314 13 Mother's Day
15 Teams 2/11 5 9 {04 v 16 Teams 9/11
156 Boord Meeling - 17 Boord Mesling
21 ParenifTeacher Conf 5-7 1213141151 16]17118 . 18 Grades Close
22 12:30 dismissal “naligat 23 Teams 8/10/12
23 Thanksgiving Day 1 - 02 B2 25‘. 2 2_.] 2ZyB|A| % 26' 25 last day for senfors
2% Teams M5/10/12 19 days 26027283129 (30 27128429 | 30 3 28 Memorial's Day
: 30 Facully Meeling 22 days
|
6 Grade Level Meeling 5, 11-22 Exams
11 Grades Close 17Father’s Day
13 Teams $/11 s 21 Board Masting
20 Tearns MS/10/12 T T - T Graduation
21 Facully Meeting = : : e 22 last day of schoo)
Board meeting 3l 4] 5f617 ]| 819 3] 4 6718l
2529 Winter Recess ; e =
W-l 1123 14]15F.16 10 16 /Vé
s wie| a2 |23 i7 23
16 days o B S s e o
24 |:25:4:261271728 {:29:1 30 24|25 | 26¢27 |28 29|30
31
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