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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Western New York Maritime Charter School
­
PROJECTED BUDGET FOR 2017-2018
­

July 1, 2017 to June 30, 2018
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

6,550,365 605,350 
4,946,403 505,621 
1,603,962 99,729 

450 58 
- -

OTHER 

-
427,764 

(427,764) 

FUNDRAISING MANAGEMENT & 
GENERAL 

25,000 -
- 1,236,460 

25,000 (1,236,460) 

TOTAL 

7,180,715 
7,116,248 

64,467 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
Buffalo Public Schools $13,005.00 
Various $10,900.00 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

4,746,825 -
926,500 -

- -
- -
- -

5,673,325 

-
-

-
-

- -
- -
- -
- -
- -

4,746,825 
926,500 

-
-
-

5,673,325 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 605,350 

200,000 -
- -

135,000 -
6,008,325 605,350 

- -
175,000 -

22,000 -
- -

- -
- -
- -

197,000 

135,500 -
- -
- -

200 -
171,340 -

- -
38,000 -

345,040 

6,550,365 605,350 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

25,000 -
- -
- -
- -
- -
- -
- -

25,000 

25,000 

605,350 

200,000 
-

135,000 
6,613,675 

-
175,000 

22,000 
-

-
-
-

197,000 

160,500 
-
-

200 
171,340 

-
38,000 

370,040 

7,180,715 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 102,000 102,000 
Instructional Management 1.00 80,070 - - - - 80,070 
Deans, Directors & Coordinators 5.00 233,274 - - - - 233,274 
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Western New York Maritime Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 6,550,365 605,350 - 25,000 -

Total Expenses 4,946,403 505,621 427,764 - 1,236,460 
Net Income 1,603,962 99,729 (427,764) 25,000 (1,236,460) 

Actual Student Enrollment 450 58 
Total Paid Student Enrollment - -

TOTAL 

7,180,715 
7,116,248 

64,467 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager 3.00 - - - - 97,524 
Administrative Staff 4.00 - - - - 147,676 

TOTAL ADMINISTRATIVE STAFF 14 313,344 347,200 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 45.00 1,906,925 - - -
Teachers - SPED 8.00 - 321,957 - - -
Substitute Teachers 3.00 89,101 - - - -
Teaching Assistants - - - - - -
Specialty Teachers - - - - - -
Aides - - - - - -
Therapists & Counselors 3.00 141,221 - - - -
Other - - - - - -

TOTAL INSTRUCTIONAL 59 2,137,247 321,957 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 1.00 36,709 - - - -
Librarian 1.00 52,418 - - - -
Custodian 6.00 - - - - 226,697 
Security - - - - - -
Other 7.00 - - 139,363 -

TOTAL NON-INSTRUCTIONAL 15 89,127 139,363 226,697 

SUBTOTAL PERSONNEL SERVICE COSTS 88 2,539,718 321,957 139,363 573,897 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 245,276 32,463 20,199 - 62,762 
Fringe / Employee Benefits 301,185 39,863 24,804 - 77,068 
Retirement / Pension 215,614 28,537 17,757 - 55,172 

TOTAL PAYROLL TAXES AND BENEFITS 762,075 100,863 62,760 195,002 

TOTAL PERSONNEL SERVICE COSTS 3,301,793 422,820 202,123 768,899 

CONTRACTED SERVICES 
Accounting / Audit - - - - -
Legal - - - - -
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - -
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 10,000 - - - 128,600 

TOTAL CONTRACTED SERVICES 10,000 128,600 

SCHOOL OPERATIONS 

-
97,524 

147,676 
660,544 

1,906,925 
321,957 

89,101 
-
-
-

141,221 
-

2,459,204 

36,709 
52,418 

226,697 
-

139,363 
455,187 

3,574,935 

360,700 
442,920 
317,080 

1,120,700 

4,695,635 

-
-
-
-
-
-
-
-

138,600 
138,600 
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Western New York Maritime Charter School 

Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 59,750 59,750 
Special Ed Supplies & Materials -
Textbooks / Workbooks -
Supplies & Materials other -
Equipment / Furniture -
Telephone 33,040 2,065 2,065 4,130 41,300 
Technology 79,350 79,350 
Student Testing & Assessment 33,000 33,000 
Field Trips -
Transportation (student) 21,500 21,500 
Student Services - other - 56,000 56,000 
Office Expense 31,258 1,954 1,954 36,907 72,073 
Staff Development 26,900 26,900 
Staff Recruitment -
Student Recruitment / Marketing 45,000 45,000 
School Meals / Lunch 86,840 86,840 
Travel (Staff) -
Fundraising -
Other 44,300 28,360 72,660 

TOTAL SCHOOL OPERATIONS 374,098 4,019 146,859 69,397 594,373 

FACILITY OPERATION & MAINTENANCE 
Insurance 103,632 6,477 6,477 12,954 129,540 
Janitorial -
Building and Land Rent / Lease 875,600 54,725 54,725 109,450 1,094,500 
Repairs & Maintenance 112,000 112,000 
Equipment / Furniture . -
Security -
Utilities 141,280 8,830 8,830 17,660 176,600 

TOTAL FACILITY OPERATION & MAINTENANCE 1,120,512 70,032 70,032 252,064 1,512,640 

DEPRECIATION & AMORTIZATION 140,000 8,750 8,750 - 17,500 175,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,946,403 505,621 427,764 1,236,460 7,116,248 

NET INCOME 1,603,962 99,729 (427,764) 25,000 (1,236,460) 64,467 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

Buffalo Public Schools 365 45 410 
Various 85 13 98 
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,550,365 605,350 - 25,000 - 7,180,715 
Total Expenses 4,946,403 505,621 427,764 - 1,236,460 7,116,248 

Net Income 1,603,962 99,729 (427,764) 25,000 (1,236,460) 64,467 
Actual Student Enrollment 450 58 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

     
   

      
                        

 

 
 

 
  

   

  

 

Western New York Maritime Charter School 

TOTAL ENROLLMENT 450 58 508 

REVENUE PER PUPIL 14,556 10,437 -

EXPENSES PER PUPIL 10,992 8,718 842 

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,550,365 605,350 - 25,000 - 7,180,715 
Total Expenses 4,946,403 505,621 427,764 - 1,236,460 7,116,248 

Net Income 1,603,962 99,729 (427,764) 25,000 (1,236,460) 64,467 
Actual Student Enrollment 450 58 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 







































EFGHIJKJLMNJNOPQR 
CDEFGEHIJ789:;9;7:8J<J=F>GJ?@HFGEHIJ789:A9;7:8 

BGFCJFDDE>>JEDJ?>EJ>DDEFFJCFDJFGJCEGGEGJEHJGFCFEI 

STJUVHHRFGJLWOHXJYRZPRHJ[F\WHZOG]WF 

JD?>GE 
E 
KFGE 

JMGEGQ 
c: GHRDME 
P 

LGFMF 
NHHDE> 
> 

OE>MGME 
PJEP 
GQE 
REFDH 

CEGGM 
GGEE 
NHHMFMFGM 
EP> 

SEGMPT 
UEGC 
EDJOED 
Rcd 
=Fe>f 
Bg9KI 

NDEFJEH 
L?@EDGM 
>E@ 
FPH9ED 
NHHMGME 
PFF 
AEFEJFG 
BDQEEF 
B@FDEP 
G@J>GFHH 
GEGC 
ED@ 
EGDCI 

CQFMD9 
REFDH 
ODE>MHE 
PG 

L?ED?G 
MDE@ 
9MPFPD 
E@ 
BDQEFF 
D>QM@ 
AFHHFE@ 
NDFHE 
GMD 

gE> 

R?>MPE 
>>@CE 
GG?PM 
Gc 
DEFFGME 
P> 

UMFMGFD
 
cJFPH
 

K?GCE 
DJEH 
JEDG> 
BEDDEH 
FPH 
=EPTGQ 
EH 
LFDQ 
BEPDF?H 
E 
EFEDGME 
PJHFGE 
FPH 
GEDG 
E?@MDFG 
MEPI 

EPJ:GQ 
GeE 
cEFD 
GEDGC 
L?@MDE 
>J;?PE 
;7:<C 
BEDDEH 
F> 
SMDEd 
ODE>MHE 
PGJHED 
F 
cEFD> 
FPH 
ODE>MHE 
PGJHED 
FF>G 
cEFDC 

BEDDEH 
AJGQDEE 
cEFD 
GEDG> 
FPHJM> 
MPJQED 
>EDEPH 

K?GCE 
DJEH 
REFDH 
UGT> 
NGGEPH 
EH 
H?DMPT 
;7:Fd 
:8f 

:; 

12324
 



; 

RFDCFD 
F 
JEG@=M 
P> 

SMDE 
CQFMD9 
SMDE 
ODE>MHE 
PG 

L?ED?G 
MDE@ 
BG?HEP 
G 
AEDD?MG 
GEPG 

gE> 

KEGd 
HEDd 
ODEHMG 
L?@EDE 
MPDE@ 
9E?PHM 
PT 

GeE 
cEFD 
GEDG@ 
eQMDQ 
E?@MDE> 
MP 
;?PE@ 

:: 

UEGC ;7:>C 
ED BEDDEH 

F> 
BEDDEG 
FDcJHED 
A 
cEFD>C 

EPJAGQ 
GeE 
cEFD 
GEDGC 
L?@MDE 
>JMP 

A 
;E>E@Q 
LMDQEFH 
MPTED 

BEDDEG 
FDc 

L?ED?G 
MDE@ 
9MPFPD 
E 

gE> 

R?>MPE 
>>JFPH 
9MPFPD 
E 

;?PE 
;7:>C 
BEDDEH 
A 
cEFD> 
F> 
JDEF>? 

> 

DEDJFPH 
M> 
D?DDEPG 
Fc 
BEDDEG 
FDcC 

GPEJ: 
cEFD 
GEDG 
FPHJM> 
MPJQM> 
GQMDH 

L?ED?G GeE 
MDE@ R?>MPE cEFD 

: 
JQEGF 
>JBMFE> 

JDEF>? 
DED 

9MPFPD 
E@ gE> 

>>JFPH 
9MPFPD 

GEDGC 
L?@MDE 

:7 

NDFHE E >JMP 
GMD ;?PE 

;7:<C 
E> 
D?DDEPG 
Fc 
JDEF>? 
DEDC 

52324
 



8 

A
 

F 

< 

> 

:7 

:: 

:; 

:A 

RD?DE 
UEDDM> 
EP 

DFDEP 
UED= 

BFG?E 
FJEDFDM 

BFEPHF
CDFeFE 
c 

REDPFD 
H 
R?PPc 

GGQED
 

OFDEPG 
AE@DE> 
EPGFGMD 
E 

JD?>GE 
E9UEG 
CED 

JD?>GE 
E9UEG 
CED 

JD?>GE 
E9UEG 
CED 

NDFHE 
GMD 

9MPFPD 
E@ 
BG?HEP 
G 
AEDD?MG 
GEPG 

BG?HEP 
G 
AEDD?MG 
GEPG 

BDQEFF 
D>QM@ 
AFHHFE@ 
NDFHE 
GMD 

gE>
 

gE> 

gE> 

gE> 

gE> 

JEFDQE 
D 
AE@DE> 
EPGFGMD 
E 

OFDEPG 
AE@DE> 
EPGFGMD 
E 

AEGMDEH 
CMGc 
UFPFT 
ED 

9EDGED 
OFDEPG 
AE@@ 
=Fe 
LPHEDD 
EGEPG 

UMFMGFD 
cJFPH 
LFEDGDM 
DFF 
CEPGDF 
DGED 

EPJQM> 
:GQ 
EPE 
cEFD 
GEDGC 
L?@MDE 
>JMP 
;?PE 
;7:<C 

;PH 
EPE 
cEFD 
GEDG 
EPHEH 
MPJ;?PE 
;7:8C 

EPJHMD>G 
GeE 
cEFD 
GEDGC 
L?@MDE 
>JMP 
;?PE 
;7:<C 

EP 
>EDEPH 
GeE 
cEFD 
GEDGC 
L?@MDE 
>JMP 
;7:<C 

EP 
>EDEPH 
GeE 
cEFD 
GEDGC 
L?@MDE 
>JMP 
;?PE 
;7:>C 

::
 

AJED
 
FE>>
 

:7
 

:7
 

:7
 

62324
 



:: 

:A 

:F 

:8 

:< 

:> 

;7 

^TJNWGOQJ_VZPRHJW\JYRZPRH`JWF 

aVFRJbcdJ^cSe 

> 

bTJNWGOQJ_VZPRHJW\JYRZPRH` 

aW]F]FfJGgRJLWOHXJ^cSehSiJjkgWWQ 
lROH 

7 

mTJNWGOQJ_VZPRHJW\JYRZPRH` 

nRoOHG]FfJGgRJLWOHXJXVH]FfJGgR 

^cSehSiJjkgWWQJlROH 

7 

gTJ_VZPRHJW\JhWG]FfJYRZPRH` 

^cSehSidJO`J`RGJPIJGgRJPIhQOi`d 
HR`WQVG]WFJWHJZ]FVGR` 

> 

eTJ_VZPRHJW\JLWOHXJYRRG]Ff` 

UWFXVkGRXJ]FJGgRJ^cSehSiJjkgWWQ 
lROH 

:; 

iTJ_VZPRHJW\JLWOHXJYRRG]Ff` 

jkgRXVQRXJ\WHJGgRJ^cSihSj 

jkgWWQJlROH 

:; 

NgOFkJIWVT 

42324
 



EFGHIJKLJMJNOPHQJRSSGTFUJRTFVGSW
 
CDEFGEHIJ789:89;7:8J<J=F>GJ?@HFGEHIJ789:A9;7:8 

ME>GD?HGKJE>JNJDJ>?OGKGGKEPJGKE?GE>JJNJGBEJQRSJGJEGBTFJGEEGKEP>J 
UEPEEG>VJWXCYRZVJFEHJQ?NNFTJJQRZJF?GBJDK[EHJ>HBJJT>JG?>GJEKGBEDJ@DJ\KHEJFJTKE2JGJJFJHJG@TEGEJ>EGJJN 
GKE?GE>JGBFGJFDEJ@J>GEHJJEJGBEJHBFDGEDJ>HBJJTJCEO>KGEVJJDJ?@TJFHJFJHJG@TEGEJ>EGJJNJOJFDHJGEEGKEP 

GKE?GE>JNDJGJ3?TFJ;7:4II3?EEJ;7:8D 

XYJZHO[TQSJPJ\]^J_TF`JGOJGaS BGG@>I99CCCDCEFGH>AI:;DHJG9HJGFKE9:;L 

ROFGa_IJNOPHQJRSSGTFUJRTFVGSW 

baTcaJPHSJdOWGSQJOFJGaSJecaOO_fW 

bSgJdPUSY 

h] 

NYJ\d_OPQJX__JROFGa_IJNOPHQJRSSGTFUJRTFVGSW 

CJGOKEEJKEGJJJEEJDtYuJNKTE 

BGG@>I99EF>EHIH>JIDE@JDG>DNT?KHDE\KECDHJG9DE>@9:7AAB8;L9CWuCCYZZ3D9 

12321
 

https://www.wnymcs9-12.com/domain/123
https://nysed-cso-reports.fluidreview.com/resp/10894723/wNFCVDEEJA/


EFGHIJKKJEFHLMMNOFGJPFQJROGOFGSLFJLTJUVOWSPM 
XLVYMPGSLFZ 
CDEFGEHIJ789:89;7:8J<J=F>GJ?@HFGEHIJ789;A9;7:8 

BC>GD?DGEFC>JGFDJHE@FDGECIJJCDFKKLECGJFCHJHEGECGEFCJMGDFGEIEE> 
NE>DDEOEJGPEJEGGFDG>JGPEJDPFDGEDJ>DPFFKJPF>JLFHEJECJ;7:QR;7:8JGFSFDHJLEEGECIJGFDIEG>JGFJFGGDFDGJFCH 

DEGFECJECDFKKLECGJFGJ>G?HECG>JSEGPJHE>FOEKEGEE>TJJCIKE>PJKFCI?FIEJKEFDCED>TJFCHJ>G?HECG>JSPFJFDE 

EDFCFLEDFKKUJHE>FHVFCGFIEHOJBCJFHHEGEFCTJHE>DDEOEJGPEJ>DPFFKP>J@KFC>JGFDJLEEGECIJFDJLFQECIJ@DFIDE>> 
GFSFDHJLEEGECIJEG>JECDFKKLECGJFCHJDEGECGEFCJGFDIEG>JECJ;7:8R;7:RO 

ROWHYSGNOFG[\GGHPWGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

NE>DDEOEJJGGFDG>JSFSFDHJTEEGECIJHEDD?EGLECG NE>DDEOEJVKFC>JSFSFDHJTEEGECIJHEDD?EGLECG 
SFDIEG>J;7:QR:8U SFDIEG>J;7:8R:RU 

W?DJC?LOED>JGFDJ;7:QR;7:8JGFDJXHV=JFDE 
FIFECJFOFVEJGPEJYZJMGFGEJJH?DFGEFC 
NE@FDGLECG[>JGFDIEGJC?LOED>JFGJFVEDJR;\O
W?DJECPFCDEHJDEDD?EGECIJEGGFDG>JECDK?HEH 
FHHEGEFCFKJLFEKECI>TJDFHEFJFCHJGEKEVE>EFC 
FHVEDGE>ECITJGEKEVE>EFCJF@@EFDFCDE>T 
DEDD?EGECIJOFFGP>JFGJLF]FDJDFLL?CEGUJEVECG>JDFCFL F>JSEKKJF>JDFFH>EHEJOEKKOFFDHJHE>@KFU>JGFJHDFS EDFKKU FGGECGEFCJGFJEG>J>EDVEDE>OJTFDEJEL@FDGFCGKUT NE>FHVF GPEJ>DPFFKP>J@FDGEDE@FGEFCJECJDFLL?CEGUJSEHE CGFIEH >EDVEDEJ@DF]EDG>TJNDEKKJFCHJCFKFDJ^?FDH
@FDGEDE@FGEFCJECJFJVFDEEGUJFGJFVEDJ:77JFDEFR 
SEHEJEVECG>TJDF?CGKE>>JDEDD?EGECIJGDE@>JGF 
_?GGFKFJ@?OKEDTJDPFDGEDJFCHJ@FDFDPEFKJ>DPFFK>T 
FCHJIDFSECIJ@FDGEDE@FGEFCJECJMEDGEFCJME` 
>FCDGEFCEHJFGPKEGEDJFDGEVEGEE>JPF>JGFD?>EH 
FGGECGEFCJFCJF?DJ>?DDE>>O 

SPDF?IPJC?LEDF?>JEGGFDG>JGFJOEGGEDJDEDD?EG 
FLFCIJJ==J@F@?KFGEFC>TJGPEJJ==J@F@?KFGEFC 
FGJGPEJ>DPFFKJSF>JbOQ\JECJGPEJ;7:bRJ;7:A 
>DPFFKJUEFDTJQO8R\JECJ;7:AR;7:QJFCHJF?D 
PEIPE>GJJ==J@F@?KFGEFCJGFJHFGEJGFDJ;7:QR 
;7:8TJ:7O:\OJaEJFDEJGDECHECIJ?@SFDHJFCH 
KFFQJGFJDFCGEC?EJGPFGJ@DFIDE>>JOF>EHJ?@FC 
@DEKELECFDUJDEVEESJFGJF?DJF@@KEDFGEFC>JGFDJGPE JCIKE>P 
?@DFLECIJUEFDOJaEJFDEJDFCGEC?ECIJGFJFGGEL@G =FCI?F 
GFJECDDEF>EJGPE>J@F@?KFGEFCJOUJ@F>EGEFCECI IE 
DEDD?EGECIJOEKKOFFDH>JECJGDFHEGEFCFKKUJCFCR =EFDCED 
JCIKE>PJ>@EFQECIJCEEIPOFDPFFH>TJGPDF?IP > 
FHVEDGE>ELECGJECJKFDFKJCFCRJCIKE>P 

aEJSEKKJDFCGEC?EJF?DJEGGFDG>JGFJGFDIEGJGPE 
>FLEJDFLL?CEGEE>JSEJPFVEJFKSFU>JGFDIEGEHO 
W?DJLF>GJ>?DDE>>G?KJDEDD?EGECIJGFFKJE>JSFDHR 
FGRLF?GPOJSPEDEGFDETJEGJE>JDEF>FCFOKEJGF 
E`@EDGJGPFGJF?DJC?LOED>JSEKKJ>GFUJGPEJ>FLEO 
BCJ;7:QJSEJ>GFDGEHJFJLEHHKEJ>DPFFK 
DFC>E>GECIJFGJ8GPJIDFHEJGFDJ;7:QR;7:8JFCH 
8GPJFCHJRGPJIDFHEJGPEJGFKKFSECIJUEFDO 
SPEJ8GPJIDFHEJC?LOED>J>PFSJFJPEIPJR7 
@EDDECGJECDFKKLECGJ@EDDECGFIEO 

aEJSEKKJDFCGEC?EJF?DJF?GDEFDPJGFJGPEJJ== 
DFLL?CEGEE>OJ_EDF?>EJF?DJ@EDDECGFIEJFGJJ== 
>G?HECG>JDKELOEHJGPE>JUEFDJGFJFCJFKKRGELEJPEIP 
FGJFVEDJ:7\TJSEJGEEKJDFCGEHECGJGPFGJGPE> 
?@SFDHJGDECHJSEKKJDFCGEC?EJECJGPEJG?G?DE 
OEDF?>EJSFDHRFGRLF?GPJE>JF?DJOEIIE>G 
DEDD?EGLECGJGFFKJFCHJFJKFDIEDJ@F@?KFGEFCJSEKK 
GEKKJLFDEJGFLEKUJFCHJGDEECH>JFOF?GJF?DJ>DPFFKO 
VDEKELECFDUJF>>E>>LECGJ>PFS>J?>JFCJGDFDQJGF 

12324
 



@?OKEDFGEFC>TJF?GDEFDPJGFJFIECDEE>JSPFJHEFK 
SEGPJDEG?IEEJDFLL?CEGEE>TJPFKHECIJDEDD?EGECI 
EVECG>JFGJFJKFDFKJOEKECI?FKJ>DPFFKTJFCH 
GPDF?IPJSFDHJFGJLF?GPJDEDD?EGECIJOUJF?D 
D?DDECGJJ==J>G?HECG>JSPEDPJSEKKJKEQEKUJ@DFVE 
GFJOEJGPEJOE>GJGFFKO 

W?DJ>G?HECG>JSEGPJHE>FOEKEGEE>JECDFKKLECG 
DEFDPEHJFCJFKKRGELEJPEIPJSEGPJFVEDJ;R\JFG 
F?DJ>G?HECG>JECJGPE>JDFGEIFDUTJSPEDPJE>JCEFDKU 
HF?OKEJGPEJYZJMGFGEJJH?DFGEFCJNE@FDGLECG[>
GFDIEGJC?LOED>OJW?DJECDDEF>EJECJMaN 
>G?HECG>JDFCJOEJFGGDEO?GEHJGFJIDEFGED 
EL@PF>E>JIEVECJGFJ>EDVEDE>JECJ>?@@FDGJFG 
GPE>EJ>G?HECG>JECJFDHEDJGFJECDDEF>E 
FDPEEVELECGJFCHJGP?>JDEGECGEFCOJMEDVEDE> 
ECDK?HEHJcBMTJGF?CHFGEFCFKJDF?D>E>TJDE>F?DDE 
DFFLTJFCHJFGPEDJ>@EDEFKJEH?DFGEFC 
FDDFLLFHFGEFC>JF>JF@@DF@DEFGEOJcK>FTJGPE 
NEDEDGFDJFGJBCCFVFGEFCJFCHJMDPFFKJC?KG?DE MG?HECG SFDQEHJDKF>EKUJSEGPJGPEJM@EDEFKJJH?DFGEFC >JSEGP FCHJ^?EHFCDEJHE@FDGLECG>JGFJECFDGJ@F>EGEVE NE>FOEKEG ECGEDVECGEFC>JFELEHJFGJDEGFECECIJMaN EE> >G?HECG>JSPFJGFDEJHE>DE@KECFDUJDPFKKECIE>O 
BCGEDVECGEFC>JECDK?HEHJGFDIEGEHJLECGFDECIT 
EFDKUJECGEDVECGEFCTJ@ED>FCFKJIFFKJ>EGGECIJFCH 
EL@DFVEHJ@FDECGFKJDFCGFDGOJaEJSEKKJFK>F 
FOGFECEHJ@DFGE>>EFCFKJHEVEKF@LECGJGPDF?IP 
_WCJMJGFDJ>@EDEFKJEH?DFGEFCJGEFDPED>JECJPFS 
GFJHEFKJSEGPJ>@EDEGEDJOEPFVEFD>JECJFJ@F>EGEVE 
LFCCEDJFCHJDFCH?DGEHJECJPF?>EJ@DFGE>>EFCFK 
HEVEKF@LECGJGFDJIECEDFKJEH?DFGEFCJGEFDPED> 
ECJPFSJGFJO?EKHJ@F>EGEVEJDEKFGEFC>PE@>JOF>EH 
FCJL?G?FKJDE>@EDGTJPFSJGFJ>EGJDKF>>DFFL 
D?KE>JFCHJE`@EDGFGEFC>TJFCHJPFSJGFJDEECGFDDE 
GPEJDFHEJFGJDFCH?DGO 

OEJECJKECEJFDJFJKEGGKEJPEIPEDJSEGPJGPE>JUEFD[> 
C?LOED>O 

aEJPFVEJPEDEHJFHHEGEFCFKJGEFDPED>JGFJPFCHKE 
GPEJECDDEF>EHJ>G?HECGJ@F@?KFGEFCJFCHJSEKK 
DFCGEC?EJGPEJ>FLEJEGGFDG>JGFJ@DFVEHEJIDEFGED 
EL@PF>E>JFCJ>?@@FDGJ>EDVEDE>O 

ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

NE>DDEOEJJGGFDG>JSFSFDHJTEEGECIJHEGECGEFC NE>DDEOEJVKFC>JSFSFDHJTEEGECIJHEGECGEFC 
SFDIEG>J;7:QR:8U SFDIEG>J;7:8R:RU 

aEJE`@EDEECDEHJFJ>KEIPGJHDF@JECJDEGECGEFC 
GPE>JUEFDJECJGPEJXHV=J@DFIDFLOJaEJPFHJPEIPED 
GFGFKJECDFKKLECGJC?LOED>JGPFCJSEJPFHJECJGPE 
@F>GJdcKGPF?IPJGPEJXHV=JECDFKKLECG 
@EDDECGFIEJPF>JDELFECEHJFVEDJR7\UOJaEJSEKK 

JDFCFL DFCGEC?EJGFJLFQEJ@DF>@EDGEVEJ>G?HECG>JFCH 
EDFKKU @FDECG>JFSFDEJFGJF?DJPEIPJ>GFCHFDH>JFGJGPE 
NE>FHVF F?G>EGOJcK>FTJSEJDEDEEVEHJF@@DFVFKJGFDJF 
CGFIEH CPFDGEDJFLECHLECGJECJ;7:QJGFJ>GFDGJFJ8GP 

IDFHEJECJ;7:QR;7:8JFCHJFCJRGPJIDFHEJGFDJGPE 

aEJSEKKJDFCGEC?EJF?DJDEGECGEFCJEGGFDG>JGPDF?IP 
F?DJVFDEF?>J@DFIDFL>JFGJLECGFD>PE@T 
DEPFOEKEGFGEVEJHE>DE@KECFDUJEGGFDG>TJFHHEGEFCFK 
E`GDFD?DDED?KFDJFDGEVEGEE>JFCHJECHEVEH?FKEeEH 
>DPEH?KECIOJ 
BCJFHHEGEFCTJSEJGEEKJGPFGJGPEJLEHHKEJ>DPFFK 
SEKKJGEEHJGPEJPEIPJ>DPFFKJSEGPJ>G?HECG>JFSFDE 

52324
 



FGJGPEJTFDEGELEJVFK?E>JFCHJ>GFCHFDH>O 
FDD?KG?DFGEJF?DJ>G?HECG>JFGJFJUF?CIEDJFIEJGF 
GPEJTFDEGELEJ>GFCHFDH>JFCHJPEK@JECJF?D 
DEGECGEFCJECJGPEJPEIPJ>DPFFKO 

DFLECIJUEFDOJaEJGEEKJGPE>JSEKKJ>EDVEJGF 

JCIKE>P 
=FCI?F 
IE 
=EFDCED 
> 

MG?HECG 
>JSEGP 
NE>FOEKEG 
EE> 

W?DJJ==JDEGECGEFCJC?LOED>J>KE@@EHJGPE>JUEFD 
DFL@FDEHJGFJKF>GJUEFDJFCHJGEKKJLFDEJECJKECE 
SEGPJGPEJ@DEVEF?>JGSFJUEFD>OJcKGPF?IPTJSE 
HEHJPFVEJFJKFDIEDJ@EDDECGFIEJ@F@?KFGEFCJFG 
J==J>G?HECG>JGPE>JUEFDTJGPEJ@EDDECGFIEJHDF@ 
FCKUJDEGKEDG>JFOF?GJGPDEEJFHHEGEFCFKJ>G?HECG>O 
aEJECGECHJGFJDFCGEC?EJF?DJEGGFDG>JGFJDEGFEC 
J==J>G?HECG>J>ECDEJF?DJDEGECGEFCJDFGEJFLFCI 
J==J>G?HECG>JPF>JOEECJPE>GFDEDFKKUJFOFVEJGPE 
YZJMGFGEJJH?DFGEFCJNE@FDGLECG[>JGFDIEG>O
SPE>EJEGGFDG>JECDK?HEI 
aEJPFVEJLFHEJEGJFJ@FECGJGFJEC>?DEJGPFG 
H?DECIJF?DJDEDD?EGECIJEGGFDG>JSEJFDEJVEDU 
DKEFDJFCHJ?@GDFCGJFOF?GJF?DJPEIPJ>GFCHFDH> 
SEGPJ@DF>@EDGEVEJ>G?HECG>JFCHJ@FDECG>JFKEQEO 
WGPEDJFDGEFC>JGFJECDDEF>EJDEGECGEFCJDFGE> 
ECDK?HEJFJLECGFD>PE@J@DFIDFLTJDEPFOEKEGFGEVE 
HE>DE@KECFDUJEGGFDG>J>?DPJF>JGPEJODEFQGF>G 
DK?OTJE`@FCHEHJF@@FDG?CEGEE>JGFD 
E`GDFD?DDED?KFDJFDGEVEGEE>TJFCHJECHEVEH?FKEeEH 
>DPEH?KECIOJWGJ>@EDEFKJCFGEJE>JGPEJEC>GEG?GEFC 
FGJFJDE>EFDDPJOF>EHJ>G?HECGJ@EDDE@GEFC 
>?DVEUJSPEDPJPEK@>JGPEJ>DPFFKJEL@DFVEJFDEF> 
FGJGPFGJSEJDF?KHJEL@DFVEJ?@FCJF>J@EDDEEVEH 
OUJGPEJ>G?HECG>O 

W?DJDEGECGEFCJDFGEJFGJQ8\JSF>JGPEJPEIPE>G 
SEJPFVEJEVEDJFDPEEVEHJFCHJSEKKJFVEDJGPEJYZ 
MGFGEJJH?DFGEFCJNE@FDGLECG[>JGFDIEGOJaE 
PFVEJIEVECJIDEFGEDJEL@PF>E>JGFJ>EDVEDE>JEC 
>?@@FDGJFGJGPE>EJ>G?HECG>JECJFDHEDJGF 
ECDDEF>EJFDPEEVELECGJFCHJGP?>JDEGECGEFCO 
MEDVEDE>JECDK?HEHJcBMTJGF?CHFGEFCFKJDF?D>E>T 
DE>F?DDEJDFFLTJFCHJFGPEDJ>@EDEFKJEH?DFGEFC 
FDDFLLFHFGEFC>JF>JF@@DF@DEFGEOJcK>FTJGPE 
NEDEDGFDJFGJBCCFVFGEFCJFCHJMDPFFKJC?KG?DE 
SFDQEHJDKF>EKUJSEGPJGPEJM@EDEFKJJH?DFGEFC 
FCHJ^?EHFCDEJHE@FDGLECG>JGFJECFDGJ@F>EGEVE 
ECGEDVECGEFC>JFELEHJFGJDEGFECECIJMaN 
>G?HECG>JSPFJGFDEJHE>DE@KECFDUJDPFKKECIE>O 
BCGEDVECGEFC>JECDK?HEHJGFDIEGEHJLECGFDECIT 
EFDKUJECGEDVECGEFCTJ@ED>FCFKJIFFKJ>EGGECIJFCH 
EL@DFVEHJ@FDECGFKJDFCGFDGOJaEJSEKKJFK>F 
FOGFECEHJ@DFGE>>EFCFKJHEVEKF@LECGJGPDF?IP 
_WCJMJGFDJ>@EDEFKJEH?DFGEFCJGEFDPED>JECJPFS 
GFJHEFKJSEGPJ>@EDEGEDJOEPFVEFD>JECJFJ@F>EGEVE 
LFCCEDJFCHJDFCH?DGEHJECJPF?>EJ@DFGE>>EFCFK 
HEVEKF@LECGJGFDJIECEDFKJEH?DFGEFCJGEFDPED> 

aEJSEKKJDFCGEC?EJGFJEC>?DEJGPFGJH?DECIJF?D 
DEDD?EGECIJEGGFDG>JSEJFDEJVEDUJDKEFDJFCH 
?@GDFCGJFOF?GJF?DJPEIPJ>GFCHFDH>JSEGP 
@DF>@EDGEVEJ>G?HECG>JFCHJ@FDECG>JFKEQEOJaE 
SEKKJDFCGEC?EJF?DJECRPF?>EJ@DFIDFL>J>?DPJF>T 
FJLECGFD>PE@J@DFIDFLTJDEPFOEKEGFGEVE 
HE>DE@KECFDUJEGGFDG>J>?DPJF>JGPEJODEFQGF>G 
DK?OTJE`@FCHEHJF@@FDG?CEGEE>JGFD 
E`GDFD?DDED?KFDJFDGEVEGEE>TJFCHJECHEVEH?FKEeEH 
>DPEH?KECIOJWGJ>@EDEFKJCFGEJE>JGPEJEC>GEG?GEFC 
FGJFJDE>EFDDPJOF>EHJ>G?HECGJ@EDDE@GEFC 
>?DVEUJSPEDPJPEK@>JGPEJ>DPFFKJEL@DFVEJFDEF> 
FGJGPFGJSEJDF?KHJEL@DFVEJ?@FCJF>J@EDDEEVEH 
OUJGPEJ>G?HECG>O 

aEJSEKKJDFCGEC?EJF?DJEGGFDG>JFCHJ>EDVEDE>JGPFG 
>EELJGFJOEJSFDQECIOJaEJPFVEJPEDEH 
FHHEGEFCFKJ>GFGGJGFJPFCHKEJGPEJECDDEF>EH 
ECDFKKLECGJFCHJDEGECGEFCO 

62324
 



ECJPFSJGFJO?EKHJ@F>EGEVEJDEKFGEFC>PE@>JOF>EH 
FCJL?G?FKJDE>@EDGTJPFSJGFJ>EGJDKF>>DFFL 
D?KE>JFCHJE`@EDGFGEFC>TJFCHJPFSJGFJDEECGFDDE 
GPEJDFHEJFGJDFCH?DGO 

42324
 



EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
LMNOPQRSMOpSqPrstuvtwrus 

xpRyzOP{|M}~pNP�}POpM{|pzPM}SPMS��}�NOzMOyzPNOM���}~� 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

���P��MNNzyy�
�pM{|pzNPy}P�Q}p
�r�Pwru� 

�� 

���P��MNNzyy�
�pM{|pzN
�pRMzOpSPstutu�
�P�t�rtus 

s 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

���
�S��}�NOzMO�wp
�yN�O�y}NPy}P�Q}p
�r�Pwru� 

���
�S��}�NOzMOyzN
�pRMzOpSPstutu�
�P�t�rtus 

s w 

SVOFpJIQ[ 

���P��MNNzyy�
�pM{|pzNP�����}~
�M{M}OP�yN�O�y}N
stutu�P�P�t�rtus 

s 

���
�S��}�NOzMOyzN
�����}~P�M{M}O
�yN�O�y}NPstutu�
�P�t�rtus 

u 

���P��MNNzyy� ���Py�
�pM{|pzNP�SSpS ��MNNzyy�
�}P�p�P�yN�O�y}N �pM{|pzNPy}P�Q}p
stutu�PDP�t�rtus �r�Pwrus 

� �v 

��� ���
�S��}�NOzMOyzN �S��}�NOzMO�wp
�SSpSP�}P�p� �yN�O�y}NPy}P�Q}p
�yN�O�y}NPstutu� �r�Pwrus 
DP�t�rtus 

r � 

12321
 



EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
LMNOPQRSMOpSqPrstuvtwrus 

WFVGHXNGPYFVJQYHJZO[YHGPF\J]OHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGT^_OJ^O_Y`JPVJHOQ_ONGPaOJYQJGUOJPFQYHbTGPYFJNY__ONGORJGUHYX\UJGUOJYF_PFOJ[YHGT_JQYH 
NYb[_PTFNOJ`PGUJcO`JdYHeJfGTGOJERXNTGPYFJgT`JhijklLqlTrKqJQYHJGOTNUPF\JVGTQQ 
sXT_PQPNTGPYFVQJEFGOHJGUOJHO_OaTFGJQX__JGPbOJOsXPaT_OFGJlRSEqJNYXFGJYQJGOTNUOHVJPFJOTNU 

NY_XbFQJRYHJOSTb[_OTJTJVNUYY_J`PGUJhUJQX__JGPbOJGOTNUOHVJTFRJjJUT_QJGPbOJGOTNUOHV 

`YX_RJUTaOJTFJRSEJNYXFGJYQJhhQjQJWQJbYHOJGUTFJYFOJNY_XbFJT[[_POVJGYJTJ[THGPNX_TH 
GOTNUOHTJ[_OTVOJVO_ONGJYFOJNY_XbFJQYHJGUOJRSEJNYXFGQJ]_OTVOJRYJFYGJPFN_XRO 

[THT[HYQOVVPYFT_VTJVXNUJTVJGOTNUOHJTVVPVGTFGVQ 

fGTQQJ{XT_PQPNTGPYFVJl|XFOJLUTJhUK}qJ 
cYGO~J�Y_XbFVJVUYX_RJVXbJGYJGUOJRSEJNYXFGJYQJSOTNUOHVJYFJ|XFOJLUTJhUK}TJTFRJOTNU 

GOTNUOHJVUYX_RJ^OJPFJYF_IJYFOJNY_XbFQ 

uxPyzOM{P|y}P~zQ�OPz�P���p�O���pSPypM��p�NP����r�us� 

wxP|y}P�zQ�OPz�PQ��p�O���pSPOpM��p�P��O�PMOP{pMNOPO��ppP�pM�N
z�Pp{p�p�OM���P��SS{pPz�PNp�z�SM��P�{MNN�zz�POpM�����
pyRp��p��pP����r�us� 

�xP|y}P�zQ�OPz�PQ��p�O���pSPOpM��p�NP��zPM�pPOp�Q�pSPz�

Op�Q�pPO�M�zP�z{{p�pP�M�Q{O�P����r�us�
 

vxP|y}P�zQ�OPz�PQ��p�O���pSPOpM��p�NP��O�PO�zP�pM�NPz�PypM��
�z�P{�p���MPpyRp��p��pP����r�us� 

|xP|y}P�zQ�OPz�PQ��p�O���pSPOpM��p�NP��O�Ppy�pRO�z�M{

}QN��pNN�PR�z�pNN�z�M{�PM�O�NO���PMO�{pO���Pz�P��{�OM��

pyRp��p��pP����r�us�
 

�xP|y}P�zQ�OPz�PQ��p�O���pSPOpM��p�NP��zPSzP�zOP��OP��OzPM��
z�PO�pPR��z�P�zQ�P�MOp�z��pNP����r�us� 

SUTFeJIYXQ 

v 

� 

r 

r 

u 

r 

12321
 



 

 
 

 

 

 

    

 

 

 

School Organizational Chart
 
Board of Trustees 
Timothy C. O’Brien 

Chairman 

Commandant 
Catherine M. Oldenburg 

Vice-Commandant 
Jon Mellott 

LTC. AR. USARJ 

Director for Admin Services 
David P. Comerford 

Director of Student 
Services/CIO 
Jon Mellott 

LTC, AR, USARJ 

Department Heads Office Manager 

Security 

Maintenance 

Custodial 

FacultySpecial 
Education/AIS/ESL 

Food Service Director 
Robin Michalski 

Dean of Students 
Jeremy Breeden 

Guidance Department 

Cafeteria Staff 

Western New York Maritime Charter School 
Organizational Chart, 2016 – 2017 School Year 

= Direct Reporting for Non-Academic NJROTC Operations 

Senior Naval Science 
Instructor 

CDR Anthony Deaville 

Per Diem 

Director of Information 
Technology 

Heather Fleming 

Naval Science Instructors 




	Structure Bookmarks
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Board Expenses ------Classroom / Teaching Supplies & Materials 59,750 59,750 Special Ed Supplies & Materials -Textbooks / Workbooks -Supplies & Materials other -Equipment / Furniture -Telephone 33,040 2,065 2,065 4,130 41,300 Technology 79,350 79,350 Student Testing & Assessment 33,000 33,000 Field Trips -Transportation (student) 21,500 21,500 Student Services -other -56,000 56,000 Office Expense 31,258 1,954 1,954 36,907 72,073 Staff Development 26,900 26,900 Staff Recruitment -Student Recruitment / Market
	TOTAL ENROLLMENT 450 58 508 REVENUE PER PUPIL 14,556 10,437 -EXPENSES PER PUPIL 10,992 8,718 842 PROJECTED BUDGET FOR 2017-2018 July 1, 2017 to June 30, 2018 Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. REGULAR EDUCATION SPECIAL EDUCATION OTHER FUNDRAISING MANAGEMENT & GENERAL TOTAL Total Revenue 6,550,365 605,350 -25,000 -7,180,715 Total Expenses 4,946,403 505,621 427,764 -1,236,460 7,116,248 Net Income 1,60
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Board of Trustees Timothy C. O’Brien Chairman 
	Commandant Catherine M. Oldenburg Vice-Commandant Jon Mellott LTC. AR. USARJ Director for Admin Services David P. Comerford Director of Student Services/CIO Jon Mellott LTC, AR, USARJ Department Heads Office Manager Security Maintenance Custodial FacultySpecial Education/AIS/ESL Food Service Director Robin Michalski Dean of Students Jeremy Breeden Guidance Department Cafeteria Staff Western New York Maritime Charter School Organizational Chart, 2016 – 2017 School Year = Direct Reporting for Non-Academic NJR
	Figure




