ﬁ Entry 1 School Information and Cover Page

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME WESTMINSTER COMMUNITY CS (BUFFALO BOE) EDUCATION

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of BUFFALO BOE-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  Buffalo

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

24 Westminster
Avenue
Buffalo, NY 14215

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Robert Ross

Title Principal

Emergency Phone Number (###-###- _
#HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.westminsterccs.org

f. DATE OF INITIAL CHARTER 08/2004
g. DATE FIRST OPENED FOR 09/2004
INSTRUCTION
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http://www.westminsterccs.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

To challenge the status quo-to encourage people to think differently about their situation in life. We do
this through assuring that there are high levels of learning, by creating a safe and caring environment,
and promoting community involvement in order to prepare students for a successful secondary
experience.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 1 Balanced Literacy: Westminster is committed to a model of
balanced literacy. In primary grades, this includes read-
aloud, guided reading, shared reading, interactive writing,
shared writing, Reading Workshop, Writing Workshop, and
word study. In upper grades, this includes Reading Workshop,
Writing Workshop, and word study. Students also attend
library classes in Westminster’'s new state-of-the-art library
with the librarian and they shop for books once per six-day
cycle. Students are continuously exposed to books from the
“literary canon,” high-interest texts, and culturally
responsive texts. This programming cultivates the joy of
reading and turns students into lifelong readers who can
read, write, and think critically about the world.

Variable 2 Mathematics Instruction and Balanced Numeracy Model:
Westminster has invested in significant mathematics support
over the course of the charter term. In the 2016-17 school
year, Westminster offered 21 full days and 8 half-days of
mathematics professional development for staff on the
EngageNY modules and the practice of “number talks.” The
addition of “number talks” to Westminster’'s math curriculum
promotes mathematical confidence, fluency, and conceptual
understanding for students K-8. Westminster has two math
intervention teachers who support struggling math students.
The school has an extensive collection of mathematical
manipulatives that are used across grade levels. For
instance, every classroom has the same large number line
that students can use from year to year for operations and to
build number sense. Math instruction at Westminster
involves differentiated groups, problem-solving, and a
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Variable 3

Variable 4

Variable 5

balance of conceptual understanding with procedural
fluency.

Extended Day, Weekend and Evening Opportunities:
Westminster Community Charter School extends its learning
day by thirty-five minutes each day to enable extra reading
and math time. There are two additional hours in the
afternoon for the many students who participate in
afterschool programming and clubs. Afterschool activities
include athletics (basketball, wrestling, track, soccer, and
Girls on the Run), the arts (school play, band, drill, steel
drum band, violin, and choir), academics (tutoring,
homework assistance), STEM (cooking and Green Team), and
community service, among others. Additionally, the school is
open select evenings and weekends to engage families with
hands-on learning, field trips to educational and cultural
institutions in Buffalo, educational evenings such as Literacy,
Math, Science, and 7 Habits Nights, and community events
such as Independent Health’s Good for the Neighborhood.

Healthy Living: Westminster Community Charter School is
deeply committed to nutrition and fitness as keys to our
students’ success and wellbeing. WCCS has a made-from-
scratch food service program that features produce from the
school’s on-site garden and local farms. A Fresh Fruits and
Vegetable grant offers students a chance to try two new
fruits and vegetables per week. The school features a full
gym with a rock wall and also a large outdoor park on school
grounds. Throughout the year, the Independent Health
Foundation hosts Good for the Neighborhood programs at
Westminster, attended by more than 300 community
members in the 2016-17 school year and nearly 800
community members in the 2017-18 school year. Kaleida
Health has an on-site clinic with a Pediatric Nurse
Practitioner and a social worker. The school hired a full-time
social worker in 2017 to provide additional support to
students. WCCS partners with University at Buffalo School of
Dental Medicine to offer free dental services to students.
Through a cooking club, students learn to prepare healthy
dishes from around the world. The school has partnered with
African Fresh Fruits and Vegetables to provide a farmers
market of fresh produce weekly to families of the school and
community.

Technology: Westminster Community Charter School
integrates technology into its curriculum and instruction.
Every student in grades 3-8 has a Chromebook; each
classroom in grades K-2 has an iPad cart. In 2017,
Westminster opened its newly renovated library with a
brand-new technology center where students take
technology classes. Students can participate in science and
technology clubs. Westminster has an ongoing partnership
with the University at Buffalo for a Science, Technology,
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Variable 6

Variable 7

Variable 8

Variable 9

Engineering, and Math (STEM) program where university
students provide various STEM lessons and activities at
Westminster and on their university campus.

Special Classes: Part of Westminster Community Charter
School’s commitment to a holistic education includes special
classes. Students take art, Spanish, music, band, physical
education, technology, and library. These classes often
reinforce classroom learning. All special area classes meet
existing state standards. Moreover, these classes provide
students the opportunity to build new knowledge, develop
interests, explore their cultures and others, and hone critical
thinking skills necessary for lifelong success.

Academic and Instructional Support: To promote academic
achievement, Westminster Community Charter School offers
many academic and instructional supports. There are two
dedicated math intervention teachers and two reading
intervention teachers. These teachers push into classrooms
and pull small Tier 2 and Tier 3 intervention groups, using
assessment data to create groupings. In their small groups,
the intervention specialists use frequent data collection and
progress monitoring, aligned to state standards, to promote
growth. Additionally, across grade levels, students split into
groups for Response to Intervention (RTI) blocks, when
students work with classroom, special education, and
intervention teachers on reading and math.

Staff Development: Westminster offers a Summer Training
Institute for all teachers that includes 11 full days and 5 half
days of professional development in essential elements of
instruction, technology, math modules and use of data,
Restorative Justice, Teachers College Reading and Writing
Workshop curriculum, math practices from University of
Rochester, science, assessing student learning, and yearlong
curriculum planning. Throughout the school year, WCCS
offers more than 40 professional development sessions run
by Teachers College, University of Rochester, a NYS
EngageNY curriculum writer, and school leadership.

Community Partnerships: This year, Westminster Community
Charter School and M&T Bank celebrate the 25th year of
their partnership. M&T’s support includes in-kind gifts,
student mentors, management assistance, professional
development, and connections to other institutions within
the Buffalo area who can further contribute to providing
excellent educational opportunities to students. Additionally,
Westminster Community Charter School is one of three
schools within the Buffalo Promise Neighborhood (BPN). This
federal grant is geared to develop cradle-to-career
opportunities for students and families within the
surrounding community. This support includes collaboration
with the two other member schools. It also includes the 2Gen
program, an initiative that offers career, financial, parenting,
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Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2018

and educational support to families.

This year, Westminster Community Charter School and M&T
Bank celebrate the 25th year of their partnership. M&T’s
support includes in-kind gifts, student mentors, management
assistance, professional development, and connections to
other institutions within the Buffalo area who can further
contribute to providing excellent educational opportunities to
students. Additionally, Westminster Community Charter
School is one of three schools within the Buffalo Promise
Neighborhood (BPN). This initiative was launched in 2011
through a Promise Neighborhood Promise grant, and is
geared to develop cradle-to-career opportunities for students
and families within the surrounding community. This support
includes collaboration with a Pre-K - 8th grade public
elementary school and an early education center for children
from 6 weeks to 5 years old. It also includes the 2Gen
program, an initiative that offers career, financial, parenting,
and educational support to families, and community
outreach to provide services to our families and those within
the neighborhood. Other community partnerships include
Independent Health, Canisius College, Explore and More
Children's Museum, University at Buffalo, and Girls on the
Run.

539

j- GRADES SERVED IN SCHOOL YEAR 2017-18

Check all that apply

Grades Served
k1. DOES THE SCHOOL
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES

K 12, 3,45,6,7,8

No

Does the school maintain or operate multiple sites

No, just one site.
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12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades Receives Rental
Address Number Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applicable)
Site 1 24
(same Westminster
as Avenue Buffalo K-8 No N/A
primary Buffalo, NY
site) 14215
Site 2
Site 3

12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School

Leader Robert Ross

Operati
onal Jessica Buxton
Leader

Complia
nce Jessica Buxton
Contact

Complai
nt Robert Ross
Contact

DASA
Coordin LaMonica Harris
ator

nl. Were there any revisions to No
the school’s charter during the
2017-18 school year? (Please
include approved or pending
material and non-material

charter revisions).
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o. Name and Position of Carol Steck, Treasurer
Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

(K oarc

Signature, President of the Board of Trustees

Date 2018/07/27

Yes

Signature, Head of Charter School

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/12/2018

WESTMINSTER COMMUNITY CS (BUFFALO BOE) EDUCATION

1. CHARTER AUTHORIZER (As of BUFFALO BOE-Authorized Charter School
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.gov/profile.php?instid=800000057945
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).
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Entry 4 Expenditures per Child

Created: 07/12/2018 -« Last updated: 07/26/2018

WESTMINSTER COMMUNITY CS (BUFFALO BOE) EDUCATIONSection Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child
To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-

18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 7669600
Line 2: Year End FTE student enrollment 539

Line 3: Divide Line 1 by Line 2 14229
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2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 807039
Line 2: Management and General Cost 855279
(Column)

Line 3: Sum of Line 1 and Line 2 1662318
Line 5: Divide Line 3 by the Year End 3084

FTE student enrollment

Thank you.
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2018-19 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




WESTMINSTER COMMUNITY CHARTER SCHOOL

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR

SPECIAL

MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
8,170,580 | 398,447 558,500 3 — 7,000 0,135,427
5,098,840 914,552 1,713,629 - 1,408,113 9,135,134
3,071,740 (516,105) (1,155,129) - (1,400,213) 293

495 50 -

PROGRAM SERVICES

REGULAR
EDUCATION

SPECIAL

EDUCATION

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate

District of Location $13,350.00

7,275,750

337,447

7,613,197

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

7,275,750

7,613,197

442,909

442,909

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

7,718,659 337,447 8,056,106

- 61,000 - - - 61,000
299,716 - - - - 299,716
88,905 = - - - 88,905
= = 535,000 = = 535,000

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement

388,621 61,000 535,000 984,621

Interest Income, Earnings on Investments, - - - - 7,900 7,900
NYC-DYCD (Department of Youth and Community Developmt.) = = - - - -
Food Service (Income from meals) - - 11,000 - - 11,000
Text Book 60,000 - - - - 60,000
Other Local Revenue 3,300 - 12,500 - - 15,800
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 63,300 23,500 7,900 94,700
TOTAL REVENUE 8,170,580 398,447 558,500 7,900 9,135,427
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 69,714 13,943 12,675 - 30,421 126,753
Instructional Management 1.00 79,383 7,136 2,675 - - 89,194
Deans, Directors & Coordinators 1.00 50,980 9,176 20,392 21,412 101,960
CFO / Director of Finance = = - = - - =




WESTMINSTER COMMUNITY CHARTER SCHOOL

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR

SPECIAL

MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
8,170,580 | 398,447 558,500 T — 7,900 9,135,427
5,098,840 914,552 1,713,629 - 1,408,113 9,135,134
3,071,740 (516,105) (1,155,129) - (1,400,213) 293

495 50 -

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

Operation / Business Manager

Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides

Therapists & Counselors

Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse
Librarian
Custodian
Security
Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

3.00 5 - - - 124,002 124,002
200,077 441,909

36.00 2,046,777 21,321 63,962 5 5 2,132,060
6.00 5 328,608 5 5 328,608
0.50 12,000 3,000 - - - 15,000
2.00 44,896 1,868 - - - 46,764
13.00 657,555 84,013 22,187 - - 763,755
8.00 156,074 8,429 3,357 - - 167,860
3.00 129,554 59,794 9,965 - - 199,313
[ e9 | 3,046,856 507,033 99,471 3,653,360
1.00 5 5 5 - 65,000 65,000
5.00 5 5 196,500 - - 196,500
196,500 65,000 261,500

PAYROLL TAXES AND BENEFITS

Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension

3,246,933 537,288 331,713 240,835 4,356,769

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES

Accounting / Audit
Legal

Management Company Fee

Nurse Services

Food Service / School Lunch

Payroll Services
Special Ed Services

Titlement Services (i.e. Title 1)

Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses

Classroom / Teaching Supplies & Materials

258,755 41,401 27,601 17,250 345,007
881,390 141,023 94,015 = 58,759 1,175,187
317,991 50,879 33,919 - 21,199 423,988
1,458,136 233,303 155,535 97,208 1,944,182
4,705,069 770,591 487,248 338,043 6,300,951
- - - 17,000 17,000

- = - - 7,500 7,500

- - - - 420,500 420,500

= = = = 15,000 15,000

= 85,500 = = - 85,500

= = = - 390,500 390,500

85,500 850,500 936,000

48,950 6,050 = - 55,000




WESTMINSTER COMMUNITY CHARTER SCHOOL

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR

SPECIAL

MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
8,170,580 | 398,447 558,500 T — 7,900 9,135,427
5,098,840 914,552 1,713,629 - 1,408,113 9,135,134
3,071,740 (516,105) (1,155,129) - (1,400,213) 293

495 50 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Special Ed Supplies & Materials - 15,000 - - - 15,000
Textbooks / Workbooks 40,040 3,960 44,000
Supplies & Materials other 6,300 700 3,000 - - 10,000
Equipment / Furniture 4,500 250 250 - - 5,000
Telephone 601 224 - - 2,425 3,250
Technology 101,840 12,060 2,680 - 17,420 134,000
Student Testing & Assessment 4,275 725 - - - 5,000
Field Trips 5,700 300 1,500 - - 7,500
Transportation (student) 15,975 1,350 2,675 - - 20,000
Student Services - other 15,600 6,400 62,000 - - 84,000
Office Expense 2,870 575 1,950 - 8,955 14,350
Staff Development 77,000 7,950 800 - 2,250 88,000
Staff Recruitment = = = - 2,000 2,000
Student Recruitment / Marketing = = 298,500 o 3,000 301,500
School Meals / Lunch o = = - - -
Travel (Staff) 7,525 300 250 - 3,475 11,550
Fundraising = - - - - -
Other 2,550 22,965 25,515

FACILITY OPERATION & MAINTENANCE

Insurance
Janitorial

Building and Land Rent / Lease

Equipment / Furniture
Repairs & Maintenance
Security

Utilities

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

° o ° 85,600 85,600

- - - = 20,002 20,002

- - 5,500 - 40,700 46,200

S = - - 5,000 5,000
62,595 8,667 19,260 5,778 96,300
62,595 8,667 24,760 157,080 253,102
- 348,416 348,416

- - 471,000 = - 471,000

TOTAL EXPENSES

NET INCOME

ENROLLMENT

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

- *School Districts Are Linked To Above Entries*

5,098,840

1,713,629

1,408,113

9,135,134

REGULAR
EDUCATION

495

SPECIAL
EDUCATION

TOTAL
ENROLLED




WESTMINSTER COMMUNITY CHARTER SCHOOL

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

EXPENSES PER PUPIL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
8,170,580 | 398,447 558,500 — 7,000 0,135,427
5,098,840 914,552 1,713,629 1,408,113 9,135,134
3,071,740 (516,105) (1,155,129) (1,400,213) 293

495 50 -

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

il

BPS Community School Grant

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

il

P

Food Service Staff, Clubs




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

il

P




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Rita M. Eisenbeis

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Westminie ter Commu M?L}»! Charter <g“fi/”@0__i

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).  (*, hy | ?, PN

2. s the trustee an employee of any school operated by the Education Corporation?
Yes E No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutiong|
partner of the charter school(s) governed by the Education Corporation?

___ Yes _XTNO

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, eic.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction ang
discussion) relationship to
yourself




Please writg “None” if applicaple. Do not leave tHis space blank.

None Neope Neone N one,

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, busines s
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) govemed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate | Name of Trustee and/or

conducting business | value of the | immediate family member Steps Tak
business with | conducted business of household holding an t: Avoi den
the school(s) conducted | interest in the organization Confli ctl f
conducting business with Interes?

the school(s) and the
nature of the interest

Pleasg¢ write “Nope” if applicdble. Do not leave this space blank.

None Mene | None Nope Nopne

) : 3, | 'R r
(it . Bawdiww \
Signature < Date

[1,A0[€

Please nole that this document is considered a public record and as such, may be made available fo
mermbers of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Tele
Business Addr
E-mail Address
Home Telepho

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

STt J z?//ﬂ/f«//é“/@f(

Name of Charter School Education Corporation (for an unmerged school, this s
the Charter School Name):

%5'77?7/4/5’ gy ﬁ};;ﬁﬂﬂ/{?‘ (7 %/7/ & ,_({’-/ﬂﬂ/

1. List all positions held on the education corporation' board (e.g., president, treasurer,

parent representative), A= Poovd Mertbar
W

2. Is the trustee an employae of any school operated by the Education Corporation?
Yes No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your satary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes "’KNO
if Yes, for each school, please provide a description of the position(s} you hold, your
responsibilities, your salary and your start date.

4. lIdentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financlal | Steps taken to avoid Name of person
Interast/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
' did not particlpate In transaction and
NOE discussion) relationship to
: yourseif




Please writke "None”

if applicaple. Do not leave t]]

is space blank,

5. |dentify each individual, business, corporation, union asscciation, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. if you are a member, director, officer or employee of an
organization formally parinered with the school(s} that isfare doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

Nona.
Organlzation Nature of | Approximate | Name of Trustee and/or
conducting business | value ofthe | ImmedIate family member steps Tak
business with | conducted | business of household holding an t(f Avoi de"
the school(s) conducted | Interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleasg write "“Nope” if applicqble. Do not leave this space blank.
NENE
. 7 4 /
&l .
Y /% /, Mf
Signature ~ / Date

Please note that this document is considered a public record and as such, may be mads available to
members of the pubhlic upon request undsr the Freedom of Information Law. Personal contact information

provided below

Business Te

Business Ad

e e




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
i)

\ ecence Rrouon

Name of Charter School Education Corporation (for an unmerged school, this Is
the Charter School Name):

\vn-eai(m fr’b‘{"ﬂ.f C /’)ztf"ltff C(l’m m m?/le\ SC/W(

1. List all positions held on the education corporation‘ board (e.g., president, treasurer,

parent representative). ‘O&f(/ f}{' lQ\E (/),2 3 00{2{,11—\ ;Q

2. |s the trustee an employee of any school operated by the Education Corporation?
v’ Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your

responsibilities, your salary and your start date. __— | // 5001
/gw(‘//@( r ?g lc% G- /(a

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

_ Yes AKNO

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

Non

—
oo



Please writg "None" if applicaple. Do not leave this space blank,

6. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
arganization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None. 4 W{d—/{—j—a/

Organization Nature of | Approximate | Name of Trustee and/or

conducting business | value of the | immediate family member Steps Tak
business with | conducted | business of household holding an i Bten
; : i to Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interes:'
the school(s) and the

nature of the interest

Pleasg write "Nope” if applicdble. Do not leave this sgace blank,

/;igé ﬁ&éb j Zéf, ¢ /)/L/J 72578
gnature Date

Piease note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below w,

Business Tel
Business Ad
E-mail Addre
Home Teleph

Home Addres




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

r_‘b'\ one QO??_ZC)

Name of Charter School Education Corporation (for an unmerged school, this Is
the Charter School Name):

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Bood Mem by

2. Is the trustee, an employee of any school operated by the Education Corporation?
Yes >( No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

Iif Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writp "None" if applicaple. Do not leave tHis space blank.

6. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
arganization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or

conducting business | value of the | immediate family member Steps Tak
business with | conducted business of household holding an tp Defl
T o Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Inte res:

the school(s) and the
nature of the interest

Pleasg write "Nope” if applicqble. Do not leave this space blank.

Q/ﬂ/ V75774 o%mj
4

Signature . i3 /

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Fresdom of Information Law. Personal contact information
provided below will be redacted.

Date

Business Telephone:

Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee 1

Trustee Name:

Elizabeth A. Czarhec)’{;

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

Wistminstrr Com mn /?_l{’j Chaiter 471%00/ -

1. List all positions held on the education oorporation' board (e.g., president, treasurer_
parent representative). 2 , ard. wnambar

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutiona|
partner of the charter school(s) govemed by the Education Corporation?

Yes No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your stari date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2.4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write "None" if applicaple. Do not leave this space blank.

NOpHC.

6. ldentify each individual, business, corporation, union association, firm, partnership.,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other crganization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally parinered with the school(s) that is/are doing business with the:
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, writes
None,

Organization Nature of | Approximate Name of Trustee and/or
conducting business | value of the | immediate family member Steps Tak
business with | conducted | business of household holding an S 1&ken

the school(s) conducted | interest in the organization g:n‘f‘l‘i’:t'd f
conducting business with Intera;:
the school{s) and the
nature of the interest

Pleas¢ write "Noye” if applicdble. Do not leave this space blank,

"
=
-

NJONE

\(‘////fﬂ/wb&) 2 /7{/’///’/76/@ 7/65’/070/ &

Signaturg / Date / /

Please note that this document is considersd a public record and as such, may be made avaifable fo
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Addr

E-mail Address
Home Telephon

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Sarah Lfsfer

Name of Charter School Education Corporation {for an unmerged schoal, this is
the Charter School Name):

Wostminstor 097?’1”74,&1,[’64 Chirter S “c%’ﬂa_/

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). )
o ar membei

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _i~No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutiona]
partner of the charter schooi(s) governed by the Education Corporation?

Yes No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes {o Questions 2-4
above, you need not disclose again your employment sfatus, salary, elc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate In transaction and
discussion) relatlanship to
yourself




Please writp “None" if applicaple. Do not leave tHis space blank,

MNopE

5. ldentify each Individual, business, corporation, unign association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s} or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that isfare doing business with the
schooli(s) through a management or services agresment, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). if there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee andfor
conducting business value of the | Immediate family member

business with | conducted business of household holding an Stfj’ :;r;l:ien
the school(s) conducted | Inferest in the organization Conflict of
conducting husiness with Interest

the school(s) and the
nature of the interest

Pleasg write "Nope" if applicdble. Do not leave this space blank.

MNONE

CJZ%/ =

Signature Date

Plaass note that this document is considersd a public record and as such, may be made avaifable (o

members of the public upun request under the Freedom of Information Law, Personal contact information
provided belaw wilf

Business Telep
Business Addr
E-malil Address
Home Telepho

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name;

James Oblef=

Name of Charter School Education Corporation (for an unmerged school, this Is
the Charter School Name):

Westminsser Charter Schuo

. List all positions held on the education corporation board (e.g., president, {reasurer,

parant representative). NA - Band Herther

- Is the trustee afi employee of any school operated by the Education Corporation?
__Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. Is the trustee an employee or agent of the management company of institutional
partner of lhle/charfer school(s) govemned by the Education Corporation?

— Yes No
If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

. Identify each interest/transaction {(and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the slx-month
period prior to such service. If there has been no .such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, elc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not particlpate In -transaction and
discusslon) relationship to
yourself




Please write "Nane" iM‘chye.Ma@?ve tHis space blank,

5. Identify each Individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) govemned by the Education Corporalion and in
which such entity, during the time of your tenure as a trustee, you andlor your
immaediate family member(s) or person{s) iiving in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, pleass identify only the
name of the organization, your position In the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None,
Organlzation Nature of |} Approximate | Name of Trustee and/or
conducting business | value of the | Immediate family member Steps Take
business with | conducted business of household holding an t:ivoid "
the school(s) conducted | Intarest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the Interest
Pleast write "Noh¥'

p@ica ble, Do‘rﬁleave this s;iace blank.

-

L __H (5/1%

ature Date

Piease note thet this document is considersd a publkic record and as such, may be made avaifzble fo
marmbers of the public upon request under the Fresdom of Information Law. Personal contact information
provided below wilf ba

Business Telepho
Business Address
E-mail Address:
Home Telephone:

Home Address: __




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

/Qosd Y ! 2| \v™

Name of Charter School Education Corporation (for an unmerged school, this Is
the Charter School Name):

Westhunstor Cammanidy Charler School

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). /60 @/d M WW

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _ /' No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interestitransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writ

e “None’

“if applicable. Do not leave th

is space blank,

6. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) govemed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business | value of the | immediate family member Steps Tak
business with | conducted business of household holding an ¢ P il
. . o Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interes:

the school(s) and the
nature of the interest

Pleasg write “No

1e” if applicdble. Do not leav

e this space blank.

aot

Signdture

ate

%)M»ZQA/O( :"Z‘Q )4/2}—/}/ ?%%7;
d o Bate /

Please nofte that this document is considered a public record and as such, may be made available to

members of the pu,
provided below will

Business Tele

Business Add
E-mail Addres
Home Telepho

Home Addres

onal contact information




Entry 8 BOT Table

25 |

1. Current Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board
Name on the ee Member of Terms  Date of of Meetings
and Board Affiliation Per By- Served Current Current Attended
Email S Laws Term Term During
Address (Y/N) (MM/DD/Y (MM/DD/Y 2017-18
YYY) YYY)
Sarah
Etsler
(Armigna .
Ccco Trustee/M E?ﬁg;‘;ﬁs ves 3 03/01/20 06/30/20 less than
ember 16 19 5
onnel
Stephen
Braunsch
eidel Vice . 02/01/20 06/30/20
Chair Finance Yes 2 17 19 8
Terenda
B Parent | arent/st 10/01/20  06/30/20
Re aff Yes 6 04 19 8
P Member
Diane
Cozzo Educatio 10/01/20 06/31/20
Trustee/M
ember n/HR/Pers Yes 3 14 19 6
onnel
Elizabeth
Czarnecki Educatio
Trustee/M 09/01/20 06/30/20
ember n/HR/Pers Yes 2 18 19 7
onnel
Rita
Eisenbeis Educatio
Chair n/HR/Pers Yes 6 12/01/20  06/30/20 9
05 19
onnel

1/3



James
Obletz

Trustee/M
7
ember
Rosalyn
8 Taylor Trustee/M
ember
9

la. Are there more that 9
members of the Board of
Trustees?

2. Total number of members
June 30, 2018

3. Total number of members
joining the Board during the
2017-18 school year

4. Total number of members

Finance Yes

Educatio
n/HR/Pers Yes
onnel

No

on 8

departing the Board during the

2017-18 school year

5. Number of voting members in 5-15
2017-18, as set by the by-laws,

resolution or minutes

6. Number of Board meetings 9
conducted during the 2017-18

School Year

7. Number of Board meetings 12

scheduled for the coming 2018-

19 school year

04/01/20
17

10/01/20
14

06/30/20
19

06/30/20
19

6

6



Thank you.

3/3



ﬁ Entry 9 - Board Meeting Minutes

Last updated: 07/13/2018

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2017--June 2018, which should match the number of meetings held during the 2017-18
school year.

WESTMINSTER COMMUNITY CS (BUFFALO BOE) EDUCATION

Are all monthly BOT meeting No
minutes posted, which should

match the number of meetings

held during 2017-18 school year,

on the charter school's website?

the charter school's website.

B. Upload all monthly Board meeting minutes, which should match the number of
meetings held during the 2017-18 school year.

Combine all monthly meeting minutes into one .PDF file.

https://nysed-cso-reports.fluidreview.com/resp/17603831/wNFCVDEEJA/

1/1


https://nysed-cso-reports.fluidreview.com/resp/17603831/wNFCVDEEJA/

WESTMINSTER COMMUNITY CHARTER SCHOOL
AGENDA FOR MEETING TO BE HELD ON
WEDNESDAY, JULY 26,2017 AT 3:00 PM

July 26, 2017 Board Meeting was cancelled



WESTMINSTER COMMUNITY CHARTER SCHOOL
AGENDA FOR ANNUAL MEETING TO BE HELD ON
WEDNESDAY, August 30, 2017 AT 4:00 PM

August 30, 2017 Board Meeting was cancelled




WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
SEPTEMBER 20, 2017 MINUTES

In attendance at the Board meeting were:

Steve Braunscheidel;
Terenda Brown;
Diane Cozzo,

Rita Eisenbeis;
Rosalyn Taylor;

constituting a majdrity of the Board of Trustees and a quorum.
1) Ms. Eisenbeis called the meeting to order at 3:00 p.m.
2) The June 21, 2017 minutes were approved.
3) Public Comment Period

4) Technology Presentation — Ms. Borcuch presented information on the conference she

attended and the technology program at WCCS, Learning goals for the program include:
o  Become good digital citizens

Become proficient with keyboarding

Establish strong research skills

Establish and grow an online digital portfolio

Make connections with other students and schools outside of Buffalo

Learn and understand basic computer science

5) Principal’s Report — Mr. Ross discussed the 2016-17 New York State ELA and math test
results and plans for the 2017-18 school year including:

e Hire well

¢ Analyze data, professional practice, teacher feedback and use it to create
Professional Development, Student Improvement Plans and lesson plans
Provide ongoing Teacher Professional Development
Teach teachers in large group and small group settings- in and out of classrooms
Visit classrooms, conduct observations and determine if changes are effectively
implemented
Continue to measure student progress towards achievement goals
Use outside resources to verify Improvement Process is correct

6) Six Focus Areas — Mr. Chamberlain presented six areas of focus for improving academic

performance: _
e Realign teacher expectations of students and student knowledge required of state
tests

Ineffective administrative support resulting in too many distractions for Rob Ross
Teachers feel inadequate in their ability to understand and teach Math/ELA
Too many extra-curricular activities/clubs
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e Leadership has become too insular
* Recruit and retain the best

7) Teacher Retention — Mr. Chamberlain discussed a proposed prbgram to increase teacher
retention at WCCS.

k 8) Financial Update — Ms. Hokanson reviewed the following financial reports: year to date
actuals compared to the budget and the summary balance sheet.

9) After thorough discussion and upon motion duly made and seconded, the following
resolutions were unanimously adopted by the Board of Trustees:

2017 - 028 CONTRACT WITH THE BUFFALO HEARING AND SPEECH CENTER,
Resolved: That the contract with the Buffalo Hearing and Speech Center (BHSC) to provide
speech services to students at Westminster Community Charter School (WCCS) for the 2017-18
school year be approved. Services are normally billed at $55.50 per hour, but WCCS receives a
group discount estimated at 6% so the hourly cost is estimated to be $52.17 per hour. Hours are
estimated at 100-130 hours per month so the total estimated cost for these services is $52,170 -
$67,821, depending on the level of services that need to be provided.

2017 - 029 CONTRACT WITH GAIL SMITH - SUMMER. Resolved: That the contract with
Gail Smith to provide professional development services at Westminster Community Charter

School during Summer 2017 be approved. The cost for these services is $1,000 per day, not to
exceed a total of $10,000.

2017-030 CONTRACT WITH GAIL SMITH — 2017-18 SCHOOL YEAR. Resolved: That
the contract with Gail Smith to provide professional development services at Westminster
Community Charter School during the 2017-18 School Year be approved. The cost for these
services is $1,000 per day, not to exceed a total of $30,000.

2017 - 031 PARTNERSHIP AGREEMENT WITH THE NORTHWEST BUFFALO

- COMMUNITY CENTER. Resolved: That the partnership agreement with Northwest Buffalo
Community Center to provide an after-school program for students at Westminster Community
Charter School for the 2017-18 school year be approved. Expenses for this program are being
paid through a 21% Century Grant that was awarded to Northwest Buffalo Commumty Center SO
there is no cost to Westminster Community Charter School.

2017-032 CONTRACT WITH BUSY BEAVER. Resolved: That the contract with Busy Beaver to
provide garden maintenance services through October 31, 2017 at Westminster Community Charter
School be approved. The estimated cost is $450, not to exceed $500.

2017 - 033 CONTRACTS WITH ROLAND LIVINGSTON. Resolved: That the contract with
Roland Livingston to be a Summer Worker at Westminster Community Charter School in July
and August 2017 be approved. Mr. Livingston will be paid $9.70 per hour for his services.
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2017 -034 MOU WITH CATHOLIC CHARITIES. Resolved: That a Memorandum of
Understanding with Catholic Charities to provide a Foster Grandparent Program for students at
Westminster Community Charter School from September 1, 2017 to August 31, 2020 be
approved. The only cost to the School for the program is lunch from the dining hall for the
volunteer.

2017 -035 CONTRACT WITH MTI. Resolved: That the contract with Music Theatre
International to provide materials for the performance of The Lion King Jr. during the 2017-18
school year at Westminster Community Charter School be approved. The estimated cost is $835,
not to exceed $900.

2017 -036 CONTRACT WITH SYNERGY GLOBAL SOLUTIONS. Resolved: That the
contract with Synergy Global Solutions to provide computer maintenance and technology
services during the 2017-18 school year be approved. The estimated cost is $6,406, not to exceed
$7.000.

2017-037 MOU WITH POLICE ATHLETIC LEAGUE. Resolved: That a Memorandum of
Understanding with the Police Athletic League to provide a community activities at Westminster
Community Charter School for Saturday Academies be approved. The only cost for this program
is $200 per hour for 6 sessions of 1% to 2 hours each for a total estimated cost of $2,400 not to
exceed $2,600.

2017 -038 MOU WITH LA’® MOVEMENT FITNESS. Resolved: That a Memorandum of
Understanding with the La® Movement Fitness LLC to provide a workout through dance
program at Westminster Community Charter School for Saturday Academies be approved. The
only cost for this program is $125 per hour for 3 sessions of about 1 hour each for a total
estimated cost of $375 not to exceed $500.

2017 -039 AUTHORIZATION OF STUDENT FILE TRANSFER. Resolved: That the
authorization for Erie | BOCES/WNYRIC to release Westminster Community Charter School
student data to the Westminster Foundation/Buffalo Promise Neighborhood be approved. The
estimated cost for this file transfer service is $375, not to exceed $400.

2017 -040 APPROVAL OF EXPENDITURES OVER $25.000. Resolved: That the following
expenditures over $25,000 be approved:
¢ Blue Cross Blue Shield - August Invoice - $80,930.71
‘Blue Cross Blue Shield - September Invoice - $68,155.92
Blue Cross Blue Shield - Estimated October Invoice - $80,000.00
CDI — Computers - $99,808.59
Heinemann Book Order — $48,031.39
New York State Teachers Retirement System September Payment - $175,758.48

2017-041 ELECTION OF NEW MEMBER TO THE BOARD OF TRUSTEES. Resolved:
That Elizabeth Czarnecki, retired Reading Specialist at Williamsville North High School, be
elected as a member of the Board of Trustees until the next annual meeting, subject to approval
by the Charter Authorizer, the Buffalo Board of Education.
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2017 -042 TEACHER RETENTION PROGRAM. Resolved: That WCCS has approval to
move forward with research on the implementation of a teacher retention program,

There being no further business to come before the Trustees, on motion duly made, seconded and
unanimously carried, the meeting was adjourned at 5:00 p.m.

Respectfully submitted,

Oa.(& \ Shecw

Carol R. Steck, Secretary
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
OCTOBER 18, 2017 MINUTES

In attendance at the Board meeting were:

Steve Braunscheidel;
Terenda Brown,;
Elizabeth Czarnecki;
Rita Eisenbeis;
James Obletz;
Rosalyn Taylor;

constituting a majority of the Board of Trustees and a quorum.

1)
2)
3)

4)

Ms. Eisenbeis called the meeting to order at 3:01 p.m.
The September 20, 2017 minutes were approved.
Public Comment Period

Principal’s Report — Mr. Ross discussed the following topics:

a) Attendance — The attendance rate was 97.01% through 10/11/17, compared to 94.95%
in 2016-17. Data on suspensions was also presented.

_b) Focus on Math — Professional development in math is being provided by Gail Smith
and the University of Rochester. Mr. Ross is meeting with the Principal at Southside
Elementary and participating in math data meetings. The Mr. Ross and the AIS math
teachers attended training at Erie 1 BOCES. The information from the BOCES training
is being used to create curriculum connections and curriculum maps.

¢) Literacy — The Reading and Writing Project from Columbia University Teachers
College provided training to teachers on October 16 and 17. Strategies include PCL
training with Mr. Ross, use of writing continuum with on-demand pieces of writing,
review of letter-sound data for K-2 and application for teaching, re-establishing bottom
lines in literacy, and writing celebrations are beginning to occur.

d) Staffing — Open positions include 8" grade math, physical education (offer pending),
teacher in residency (new addition), 7/8 social studies, 2 teacher aides (new additions).
Three teachers will also be out due to maternity (AIS, Special Education, and Grade 2).

¢) Parent Engagement — 1,363 adults and children attended school events from August
23 through October 6, 2017. Of these 1,363 attendees, 578 were unique across all
events.

f) Tutoring Program — WCCS teachers will provide tutoring in ELA and math after
school and will provide weekly feedback to parents. The program will begin once a
week and may expand to twice a week.

g) October / November Events

Student After School / Clubs

*  October 10: Wrestling Club — grades K-8

*  October 18: Northwest After School Program Begins

*  October 11- Other Clubs Begin: Band, Chorus, Community Action, Cooking,
Drama, Green Team, Violin, etc.
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Parent and Community Events
*  October 21: Saturday Academy Fall Harvest 9:00 a.m. — 12:00 p.m.

*  October 25: Independent Health Good for the Neighborhood Fall Fest 5:00 p.m. —
6:30 p.m.

* October 26: Family Bingo Night 6:00 p.m.

* November 4: Saturday Academy International Celebration 9:00 a.m. — 12:00 p.m.

* November 18: Saturday Academy Thankful for our Families 9:00 a.m. — 12:00 p.m.

5) Promise Scholars — Ms. Hokanson presented information on the destination high schools
for the 8™ Grade WCCS graduates and reviewed data on the high school performance of the
Promise Scholar Cohorts.

6) Financial Update — Ms. Hokanson reviewed the following financial reports: year to date
actuals compared to the budget and the summary balance sheet.

7) After thorough discussion and upon motion duly made and seconded, the following
resolutions were unanimously adopted by the Board of Trustees:

2017 -043 CONTRACT WITH THE READING & WRITING PROJECT. Resolved: That the
contract with the Reading and Writing Project for staff development services at Westminster
Community Charter School for the 2017-18 school year be approved. The estimated cost for
these services is $41,500, not to exceed $45,000.

2017 -044 CONTRACT WITH PEARI, STREET GRILL. Resolved: That the contract with
Pear Street Grill for the 2017 Westminster Community Charter School Winter Bash be approved.
The estimated cost is $2,953, not to exceed $3,200.

2017 -045 ENGAGEMENT LETTER WITH LUMSDEN & MCCORMICK. Resolved: That
the engagement [etter with Lumsden & McCormick to provide audit services for the year ended
June 30, 2017 be approved. The estimated cost is $14,800, not to exceed $15,000.

2017 -046 CONTRACT WITH SYNERGY SEPTEMBER 2017. Resolved: That the contract
with Synergy to provide Westminster Community Charter School with network and deskside
support from September 8, 2017 through October 1, 2017 at a rate of $135 per hour be approved.

2017 -047 CONTRACT WITH SYNERGY OCTOBER-DECEMBER 2017. Resolved: That
the contract with Synergy to provide Westminster Community Charter School with deskside
support from October 2, 2017 through December 31, 2018 at a rate of $75 per hour be approved.

2017 - 048 CHANGES TO CALENDAR. Resolved: That the following changes to the
Westminster Community Charter School 2017-18 calendar be approved.
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WCCS Calendar Changes
Date Changed Original
10/4/2017|No School 0|Early Release Day 0.5
4/18/2017|Full Day 1|Early Release Day 0.5
4/19/2017 | Full Day 1|Mo 5chool 0
4/27/2017|No School 0| Full Bay : 1
5/9/2017|No School 0|Early Release Day 0.5
5/10/2017 |Full Day 1|No School 0
6/22/2017 |Early Release Day| 0.5(Full Day 1
Total 35 3.5

2017 -049 APPROVAL OF EXPENDITURES OVER $25.000. Resolved: That the following
expenditures over $25,000 be approved:

o Blue Cross Blue Shield - Estimated November Invoice - $80,000.00

* New York State Teachers Retirement System October Payment - $175,758.48

There being no further business to come before the Trustees, on motion duly made, seconded and
unanimously carried, the meeting was adjourned at 3:50 p.m.

_ Respectfully submitted,

Qc.(o\ Shecie

Carol R. Steck, Secretary
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
NOVEMBER 185, 2017 MINUTES

In attendance at the Board meeting were:

Steve Braunscheidel;
Terenda Brown;
Diane Cozzo;
Elizabeth Czarnecki;
Rita Eisenbeis;
Rosalyn Taylor;

conétituting a majority of the Board of Trustees and a quorum.
1) Ms. Eisenbeis called the meeting to order at 3:00 p.m.
2) The October 18, 2017 minutes were approved.
3) Public Comment Period

4) Principal’s Report — Mr. Ross and Dr. Keller-Cogan discussed the following topics:

a) Attendance — The attendance rate was 96.89% through 10/31/17, compared to 94.95%
in 2016-17.

b) Academic Progression — Math professional development is being provided by Gail
Smith and the University of Rochester. Teachers College at Columbia is working with
staff on English Language Arts (ELA). Teacher meetings are held to ensure
implementation of best practices and to review local and state math assessment data. A
Canisius College math professor and a Sweet Home math coach visited a WCCS math
class to provide feedback. The summer 2018 math development focus is being planned.
ELA and math assessments are being done at the end of November. NYS Testing Parent
Reports will be discussed with parents. Saturday Academy in January and February will
include parent workshops. Literacy Night on January 25™ will feature hands on
modeling of strategies. Ms. Cozzo suggested that WCCS also look into providing an
opportunity for teachers to take online college math courses to reinforce math skills,

c¢) Behavior — Suspension data was presented. The Erie County Restorative Justice
Organization observed Grade 4 and provided feedback. Rules vs. Procedures was
discussed at a faculty meeting and staff submitted rules for their grades. Work continues
with professional book, Fostering Resilient Learners. Counselors meet weekly to
review student Tier 2/Tier 3 needs. A new social worker has joined the Kaleida staff.
Parent meetings are held to support families of Tier 2/Tier 3 students. A staff team
works with Restorative Jusuce on each grade level and professmnal development will
be provided on November 20%. Ms. Cozzo suggested that 4 graders be taken on a field
trip to see the movie Wonder. Mr. Wilmers asked what percentage of fourth graders live
in the 14215 zip code area. Mr. Ross estimated that it was about 50% but said he would
find out the exact percentage.

d) Staffing — Open positions include a 6™ grade ELA Teacher, a Teacher Aide, an
Assistant Principal and a Social Worker. Three teachers will also be out due to
maternity (AIS, Special Education, and Grade 2). Four new teachers have been hired for

GABUF085\Data\Westmin\WCCS\Board of WCCS\Agendas & Minutes\2017\1 1-November 15, 2017\11-15-17 Meeting
Minutes.docx



5)

6)

7)

WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
NOVEMBER 15, 2017 MINUTES

Physical Education, 8" Grade Math, 7/8 Social Studies, and a Teacher Aide. Ms.
Czarnecki requested a copy of the WCCS organizational chart which Mr. Ross will
provide.

e) October / November Events — After school clubs continue and a tutoring program
launches on December 1% which will target students in grades 4-8 who are high level
two or three. It will be held one day a week with three students per group.
Approximately 15 staff will provide the tutoring and testing data will be used to drive
instruction. Parent and community events include:

* November 18: Saturday Academy Thankful for our Families 9:00 a.m. — 12:00 p.m.

* November 30: Parent Teacher Night 3:45 p.m. — 7:00 p.m.

* December 2: Saturday Academy Science Technology, Engineering & Math 9:00
a.m.-12:00 p.m.

* December 2: Fresh Fruits and Vegetables Farmers Market 9:00 a.m. — 12:00 p.m.

* December 4-8: Scholastic Winter Book Fair

* December 16: Saturday Academy Winter Celebration 9:00 a.m. — 12:00 p.m.

* December 22: Winter Showcase 9:00 a.m.

f) Parent Engagement — There were 1,769 attendees at parent events in September and
October compared to 512 for the same period in 2016-17.

g) Dining Room — Daily meals served has increased year over year with breakfast up 7%
and lunch up 2%. WCCS received a New York State kitchen equipment grant for
$6,000 which was used to purchase a new 6-burner / 2 oven and griddle range.

WCCS Graduates ~ Ms. Hokanson presented information on the types of high schools
attended by WCCS graduates over time. From 2013-2017, approximately 70% of WCCS
graduates attended destination high schools in 9% grade. Today, approximately 65% of those
WCCS graduates are currently attending destination high schools, including The Park
School, St. Joes, and Sacred Heart. Mr. Wilmers asked which charters are the best
academically and Ms. Hokanson will look at graduation rates and test scores for charter
schools.

Financial Update — Ms. Hokanson reviewed the following financial reports: year to date
actuals compared to the budget and the summary balance sheet.

After thorough discussion and upon motion duly made and seconded, the following
resolutions were unanimously adopted by the Board of Trustees:

2017 -050 APPROVAL OF CHANGE TO BY-LAWS. Resolved: That the proposed changes
to the By-Laws of the Westminster Community Charter School be approved.

2017 - 051 REVISED CONFLICT OF INTEREST POLICY. Resolved: That the revised
Conflict of Interest Policy for the Westminster Community Charter School be approved.

2017 - 052 APPROVAL OF 2017-18 SAFETY PLAN AND EMERGENCY RESPONSE
PROCEDURES. Resolved: That the Westminster Community Charter School 2017-18 Safety

Plan and Emergency Response Procedures be approved.
Summary of Changes to Safety Plan;
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October | Update Safety Team 1.7 & Ap. 2
2017 Update Prevention and Intervention 2.1.3,
214,215,218
Update Chains of Command Ap. 1

2017 -053 CONTRACT WITH WARNER SCHOOL OF EDUCATION. Resolved: That the
contract with the Warner School of Education at the University of Rochester to provide
professional development at Westminster Community Charter School for the 2017-18 school
year be approved. The estimated cost is $37,360, not to exceed $38,000.

2017 -054 AGREEMENT WITH CANISIUS COLLEGE. Resolved: That the agreement with
the Canisius College to provide field experience placements, student teaching placements,
structured service learning experiences and practicum placements at Westminster Community
Charter School from September 1, 2017 through August 31, 2020 be approved. There is no cost
to Westminster Community Charter School for this program.

2017-055 CONTRACT WITH JOHN W. DANFORTH COMPANY. Resolved: That the
contract with John W. Danforth Company to run new water feeds for three coolers at
Westminster Community Charter School be approved. The estimated cost is $3,600, not to
exceed $4,000.

2017 -056 APPROVAL OF EXPENDITURES OVER $25.000. Resolved: That the following
expenditures over $25,000 be approved:

¢ Philadelphia Insurance - $41,155.92

¢ Blue Cross Blue Shield - Estimated December Invoice - $70,000.00

¢ New York State Teachers Retirement System November Payment - $175,758.49

8) Other Business — The time for the December 20, 2017 meeting was changed to noon.

There being no further business to come before the Trustees, on motion duly made, seconded and
unanimously carried, the meeting was adjourned at 4:00 p.m.

Respectfully submitted,

(et Shecre

Carol R. Steck, Secretary
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WESTMINSTER COMMUNITY CHARTER SCHOOL
AGENDA FOR BOARD MEETING TO BE HELD ON
WEDNESDAY, DECEMBER 20, 2017 AT 3:00 PM

December 20, 2017 Board Meeting was cancelled




WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
JANUARY 24, 2018 MINUTES

In attendance at the Board meeting were:

Sarah Armignacco;
Steve Braunscheidel,
Terenda Brown;
Diane Cozzo,
Elizabeth Czarnecki;
Rita Eisenbeis;
James C. Obletz;

constituting a majority of the Board of Trustees and a quorum. This meeting was held concurrently
with the Westminster Foundation Board meeting.

1Y)
2)

3)

4)

3)

6)

Ms. Eisenbeis called the meeting to order at 3:00 p.m.
The November 15, 2017 minutes were approx‘red.

Audit Report — Ms. Hopkins from Lumsden & McCormick presented the 2016-17 audit
report.

Presentations
a) Academic Program Review
i. Promise Scholars - Mr. Chamberlain provided an update on the academic
performance of the Buffalo Promise Scholars.
ii. College Process/Acceptances to Date — Mr. Giokas from The College
Confidence Program reviewed the college acceptance status of the Buffalo
Promise Scholars Cohort 1, who are currently in their senior year of high school.
All of the students have received college acceptances and the total
scholarship/grant funding offered to this cohort to date is $274,000.
ili. Academic Update — Dr. Keller-Cogan presented information on student
achievement at Westminster Community Charter School and Highgate Heights.
iv. Community School/Enrichment Programs — Ms. Hokanson reviewed
information and data from the community schools program.
b) Business Program Review — Mr. Jackson’s presentation on the business program was
postponed until a future meeting.

Tuition Assistance Program/Student Loan Assistance Program — Mr, Chamberlain
presented an overview of the Tuition Assistance Program and the Student Loan Assistance
Program for employees at Westminster Community Charter School.

After thorough discussion and upon motion duly made and seconded, the following
resolutions were unanimously adopted by the Board of Trustees:
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
JANUARY 24, 2018 MINUTES

2018 — 001 CONTRACT WITH EXPRESS. Resolved: That the contract with the Express Employment
Professionals to provide temporary staffing services at Westminster Community Charter School be
approved.

2018 — 002 PROFESSIONAL DEVELOPMENT PLAN. Resolved: That the Westminster Community
Charter School 2017-18 Professional Development Plan be approved.

2018 — 003 APPROVAL OF EXPENDITURES OVER $25.000. Resolved: That the following
expenditures over $25,000 be approved:

¢ Blue Cross Blue Shield - January Invoice - $66,982.46

¢ Blue Cross Blue Shield - Estimated February Invoice - $70,000.00

e NY State and Local Retirement Systems annual payment - $27,065.00

s BTF Supplemental Benefits Payment - $29,325.00

2018 — 004 TUITION REDUCTION AGREEMENT WITH CANISIUS. Resolved: That the agreement
with the Canisius College to provide a 25% reduction in tuition rates for 12 months to employees at
Westminster Community Charter School be approved.

2018 — 005 TUITION ASSISTANCE PROGRAM / STUDENT LOAN ASSISTANCE PROGRAM.
Resolved: That the Tuition Assistance Program and the Student Loan Assistance Program for employees
at Westminster Community Charter School be approved.

7) Public Comment Period

There being no further business to come before the Trustees, on motion duly made, seconded and
unanimously carried, the meeting was adjourned at 4:45 p.m.

Respectfully submitted,

aceh Secle
Carol R. Steck, Secretary
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
FEBRUARY 14, 2018 MINUTES

In attendance at the Board meeting were:

Steve Braunscheidel,;
Elizabeth Czarnecki;
Rita Eisenbeis;
Rosalyn Taylor

A quorum could not be achieved but the meeting was called to order for informational purposes.
1) Ms, Eisenbeis called the meeting to order at 3:10 p.m.
2) Public Comment Period
3) WCCS Comprehensive Support Services — Ms, Baggiano-Gramza reviewed services
provided to WCCS students in the following areas: Social-Emotional Supports, Health and
Wellness, and Enrichment Services. An overview of the AmeriCorps Program and the role

of the School Resource Coordinator were also discussed.

4) Charter School Visits — Dr. Keller-Cogan presented information on visits made to Bridge
Boston and True North Rochester Charter Schools.

5) Principal’s Report — Mr. Ross reviewed the Running Reading Records process and their
use in evaluating student proficiency.

6) Financial Update — Ms. Hokanson reviewed the following financial reports: year to date
actuals compared to the budget and the summary balance sheet.

7) The next meeting is scheduled for Wednesday, March 21, 2018.

There being no further business to come before the Trustees, on motion duly made, seconded and
unanimously carried, the meeting was adjourned at 4:10 p.m.

Respectfully submitted,

A Shecie

Carol R. Steck, Secretary
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
MARCH 21, 2018 MINUTES

In attendance at the Board meeting were:

Sarah Armignacco;
Steve Braunscheidel;
Terenda Brown,
Elizabeth Czarnecki;
Rita Eisenbeis;
James C. Obletz;
Rosalyn Taylor;

constituting a majority of the Board of Trustees and a quorum.

1)
2)
3)

4

5)

6)

7

8)

9)

Ms. Eisenbeis called the meeting to order at 3:00 p.m.
The January 24, 2018 and the February 14, 2018 minutes were approved.
Public Comment Period

Principal’s Report — Mr. Ross discussed student achievement, including preparations for
the NY'S testing, and updated safety protocols for the school. Ms. Eisenbeis suggested that
the school look into getting a Safety Resource Officer. Ms. Hokanson said that this would be
researched and information would be brought back to the Board at a future meeting.

School Assessment — Dr. Keller-Cogan presented information on work being done with a
consultant to assess the school as part of the charter renewal process.

Charter Renewal — Ms. Hokanson reviewed the timeline for the charter renewal and
discussed some of the plans being implemented in preparation for the renewal. Ms. Taylor
suggested that some members of the Buffalo Board of Education, the charter authorizer, be
invited to visit WCCS.

Financial Update - Ms. Hokanson reviewed the following financial reports: year to date
actuals compared to the budget and the summary balance sheet.

Annual Conflict of Interest Statement - Ms. Steck provided copies of the Conflict of
Interest Policy, the Code of Ethics, a Board Member Basic Duties checklist and the annual
statements to Board members.

After thorough discussion and upon motion duly made and seconded, the following
resolutions were unanimously adopted by the Board of Trustees:

2018 -006 APPOINTMENT OF SECRETARY. Resolved: That appointment of Amy Mesi as Board
Secretary for the Westminster Community Charter School, effective April 25, 2018, be approved.
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BOARD OF TRUSTEES
MARCH 21, 2018 MINUTES

2018 —007 APPROVAL OF EXPENSE FOR UPGRADED SECURITY SYSTEM. Resolved: "That
the purchase of an upgraded security system for Westminster Community Charter School at an estimated
cost of $100,000, not to exceed $110,000, be approved.

2018 -008 CONTRACT WITH SYNERGY JANUARY-DECEMBER 2018. Resolved: That the
contract with Synergy to provide Westminster Community Charter School with deskside support one day
- aweek from January 1, 2018 through December 31, 2018 at a rate of $75 per hour be approved.

2018 -009 AGREEMENT WITH LEGACY STUDIOS. Resolved: That the agreement with Legacy
Studios to provide school photography services to students at Westminster Community Charter School for
the 2018-19 school year be approved. There is no cost to the school for these services.

2018 -010 APPROVAL OF EXPENDITURES OVER $25.000. Resolved: That the following

expenditures over $25,000 be approved:
¢ Blue Cross Blue Shield - March Invoice - $77,980.66
¢ Blue Cross Blue Shield - Estimated April Invoice - $78,000.00
~ * Erie 1 BOCES for technology services - $26,863.10

10) Public Comment Period

There being no further business to come before the Trustees, on motion duly made, seconded and
unanimously carried, the meeting was adjourned at 4:05 p.m.

Respectfully submitted,

O&«:\ Stecre

Carol R. Steck, Secretary
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
APRIL 25, 2018 MINUTES

In attendance at the Board meeting were:

Steve Braunscheidel;
Terenda Brown;
Diane Cozzo;
Elizabeth Czarnecki;
Rita Eisenbeis;
James C. Obletz;

constituting a majority of the Board of Trustees and a quorum. This meeting was held concurrently
with the Westminster Foundation Board meeting.

1) Ms. Eisenbeis called the meeting to order at 3:01p.m.
2) The March 21, 2018 minutes were approved.
3) Presentations

a) Children’s Academy Update - Ms. McNally presented the middle of year (MOY)
results of the Ages and Stages Questionnaire (ASQ). For UPK Cohort 1, 23 of 26
kindergarten students (88%) are performing at grade level. 33 UPK students are
registered to enroll at WCCS for fall 2018 and 79% are kindergarten ready at the MOY
ASQ assessment.

b) Two-Generation Program/Gerard Place — Mr, Jackson provided an overview of
Buifalo Promise Neighborhood’s (BPN) Two-Generation Approach: Parent
Achievement Zone (PAZ). Areas of focus for 2018 are:

* Commitment of funding and in-kind resources for long-term sustainability
* Ongoing performance management and shared accountability
* Parent and resident engagement and building communities of support

¢) School Updates
i. Dr. Keller-Cogan discussed BPN as The Educational Partnership
Organization (EPO) for Highgate Heights and the Community School
initiative.
ii. Ms. Hokanson presented an update on the college selection and
scholarship awards for Promise Scholars Cohort 1 and the high schools
attended by Cohorts 2-5.

4) Financial Update - Ms. Hokanson reviewed the following financial reports: year to date
actuals compared to the budget and the summary balance sheet.

5) After thorough discussion and upon motion duly made and seconded, the following
resolutions were unanimously adopted by the Board of Trustees:

2018 -011 CONTRACT WITH EDWARD CHILUNGU. Resolved: That the contract with
Edward Chilungu to provide Westminster Community Charter School with musical
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
APRIL 25, 2018 MINUTES

accompaniment by piano and keyboard for rehearsals and performances of the 2018 production
of The Lion King Jr. be approved. The cost for this service is $500.

2018 - 012 CONTRACT WITH SUE CORRIE. Resolved: That the contract with Sue Corrie to
provide Scoring Consultant services for the 2017-18 school year be approved. The approximate
cost is $1,750, not to exceed $2,000.

2018-013 APPROVAL OF EXPENDITURES OVER $25,000. Resolved: That the following
expenditures over $25,000 be approved:
* Blue Cross Blue Shield - Estimated May Invoice - $75,000.00

6) Public Comment Period

7) Ms. Eisenbeis made a recommendation that awards in memory of Robert Wilmers and Mark
Czarnecki be given to two selected 8% grade students at graduation. It was suggested that
the awards be based on character development rather than academic success. Ms. Hokanson
made some possible suggestions which will be further vetted at the next board meeting.

Mr. Chamberlain suggested recognizing an outstanding teacher as well.

There being no further business to come before the Trustees, on motion duly made, seconded and
unanimously carried, the meeting was adjourned at 4:21p.m.

Respectfully submitted,

Ay Wesi. Secretany
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
MAY 16, 2018 MINUTES

In attendance at the Board meeting were:

Terenda Brown;
Diane Cozzo;
Rita Eisenbeis;
James Obleiz

A quorum could not be achieved but the meeting was called to order for informational purposes.

1)
2)

3)

Ms. Eisenbeis called the meeting to order at 3:00 p.m.
Public Comment Period

Principal Report — Mr. Ross presented an ELA and math testing overview, opt-out year

over year figures, revisions required based on the state assessment, academic focus in May and
June 2018, Lions See program, enrollment numbers and upcoming events. He also reviewed the
breakdown for special education for 2017-18.

4

)

6)

7)

8)

9

Teacher Recruitment and Retention — Dr. Keller-Cogan presented information on
turnover rates, hiring updates, incentive programs and tuition reimbursement and loan
forgiveness program.

Charter Renewal — Ms. Hokanson reviewed charter renewal progress to date.

Memorial Awards — Mr. Ross and Ms, Hokanson suggested a Community Award in
memory of Mr. Wilmers and an Equity Award in memory of Mr. Czarnecki. Board
members present were in agreement. Mr. Ross and Ms. Hokanson also suggested an
“Unsung Hero” award to be presented to Café staff. Board members present were in
agreement. Discussion around monetary amounts will be decnied by Mr. Ross and Ms.
Hokanson and shared with the Board.

M&T Bank Westminster 25™ Anniversary — Ms. Mesi reviewed the current schedule of
events and branding for the M&T Bank and Westminster 25" anniversary that culminates in
the 2018-19 school year.

Financial Review — Ms. Hokanson presented the financials for June 1, 2017 to April 30,
2018 actual vs. budget year-to-date and the summary balance sheet as of April 30, 2018.

The board agreed to approve the application for Courtney Chamberlain to apply and attend
Canisius College to secure a Masters in Leadership & Supervision.

10) The next meeting is scheduled for Wednesday, June 20, 2018.

There being no further business to come before the Trustees, on motion duly made, seconded and
unanimously carried, the meeting was adjourned at 4:35 p.m.
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
MAY 16, 2018 MINUTES

Respectfully submitted,

Ay Y. Mes

Board Secretary
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
ANNUAL MEETING
JUNE 20, 2018 MINUTES

In attendance at the Board mecting were:

Steve Braunscheidel;
Terenda Brown;
Diane Cozzo;
Elizabeth Czarnecki;
Rita Eisenbeis;
James Obletz;
Rosalyn Taylor

constituting a majority of the Board of Trustees and a quorum.
1) Ms. Eisenbeis called the meeting to order at 3:00 p.m.
2) The 4-25-18 and 5-16-18 minutes were approved.
3) Public Comment Period

4) Princi lPal’s Report — Mr. Ross discussed the following topics:

a) 4" and 8™ Grade Science Testing — Students took performance assessment in May and
written exam on June 4

b) Biology Regents — 20 students took the exam 16 passed. 4 passed with distinction
{85% or higher)

¢) Summer Reading Projects — Students K-7 received leveled books; prizes will be
awarded for reading logs being returned; books are for child to build home library;
funded out of Community School budget.

d) Preparations for 2018-19 School Year - Administrative Team will work on Quality
Review by Evan Rudall, focus on instructional essential elements, school culture and
lesson planning; high quality Professional Development, review operatlons systems,
hiring K-2, 3-5 and 6-8 tearn sub position, new mentor program. _

¢) Professional Development — University of Rochester, Gail Smith and Teachers
College. Restorative Justice training, New Teacher training, behavior methods and
Essential Elements lesson planning.

f) Graduation 2018 — New awards this year in honor of Robert G. Wilmers and Mark J.
Czamecki.

g) Re-enrollment — Contacting all students who haven’t returned forms, working with
Children’s Academy to support application process, predictable problems: two new
charters opening, transportation.

h) ESSA Plan — Plan is due in late August, attendance will be measured 1-8, Science will
be added to measurements, test measures will use a new mathematical system

i) Thank You for Support — school improvement, evaluation of school safety, approval
of tuition assistance to name a few.
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
ANNUAL MEETING
JUNE 20, 2018 MINUTES

5.) School Safety Update — Ms. Hokanson announced that Doyle Security was chosen for
security upgrades. Three bids were received ~ final cost $55,000. Ongoing monitoring and
hosting $321 per month/$3,852 annually. Work commences in the summer of 2018.

a) Video surveillance upgrade

b) Exit alarm door system

c) School alarm systems upgrades and additions

d) Library access control system

New Position: School Security Officer — Much discussion on this topic. A decision was tabled
until the August meeting where we will bring in someone from M&T Security to discuss
pros/cons.

6.) Climate Survey — Ms. Hokanson conducted a high-level overview of the 2017-18 BPN
School Climate Survey results of Westminster.

7.) Financial Update — Ms. Hokanson reviewed the following financial reports: year to date
actuals compared to the budget and the summary balance sheet and the 2018-19 budget. She
also presented the Board with a high-level presentation overview of the 2018-19 budget plan.

8.) After thorough discussion and upon motion duly made and seconded, the following
resolutions were unanimously adopted by the Board of Trustees:

2018 -014 ELECTION OF BOARD OF TRUSTEES. Resolved: The following Trustees shall
be elected until the next annual meeting of the Trustees:
¢ Stephen Braunscheidel
Terenda Brown
Diane Cozzo
Elizabeth Czarnecki
Rita Eisenbeis
Sarah Etsler (Armignacco)
James Obletz
Rosalyn Taylor

2018-015 ELECTION OF BOARD OFFICERS. Resolved: The following officers shall be
elected until the next annual meeting of the Directors:

e Chairman - Rita Eisenbeis

e Vice Chairman — Stephen Braunscheidel

2018 - 016 APPOINTMENT QF ADVISORY BOARD MEMBER TO THE BOARD OF
TRUSTEES. Resolved: That Richard S. Gold, President & Chief Operating Officer of M&T
Bank be appointed as non-voting, Advisory Member of the Board of Trustees.

2018 -017 APPROVAL OF 2018-19 BUDGET. Resolved: That the proposed Westminster
Community Charter School Budget for Fiscal Year 2018-19 be approved.
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WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD OF TRUSTEES
ANNUAL MEETING
JUNE 20, 2018 MINUTES

2018 - 018 CONTRACT WITH BUFFALQO CHARTER SCHOOL TRACK & FIELD
LEAGUE. Resolved: That the contract with the Buffalo Charter School Track & Field League to
participate in the 2018 track and field season at Westminster Community Charter School be approved.

2018019 CONTRACT WITH EDWARD CHILUNGU. Resolved: That the contract to provide
musical accompaniment for WCCS Choir rchearsals and performances be approved.

2018-020 CONTRACT WITH BUSY BEAVER LAWN & GARDEN. Resolved: That the contract
to perform seasonal landscaping and lawn care io include planting be approved.

2018 -021 CONTRACT WITH M&T BANK. Resolved: That the contract with M&T Bank for
Westminster students to perform at the annual M&T Plaza Event series be approved.

2018 -022 CONTRACT WITH TEACHERS COLLEGE. Resolved: That the contract with Teachers
College to conduct Summer 2018 Professional Development be approved.

2018-023 CONTRACT WITH UNIVERSITY OF ROCHESTER. Resolved: That the contract with
University of Rochester to conduct Summer 2018 Professional Development be approved.

2018 - 0024 CONTRACT WITH OPTIMAL THERAPY ASSOCIATES SERVICES. Resolved: That
the contract with Optimal Therapy Associates Services to provide occupational therapy and physical
therapy services for the 2018-19 academic year be approved.

2018 -025 CONTRACT FOR STUDENT WORKER SERVICES. Resolved: That Roland
Livingston, student worker perform various summer work duties from June 13 to August 24, 2018 be
approved.

2018 -026 CAPITAL IMPROVEMENTS. Resolved: That capital improvements to the roof, interior
painting, and glass block windows not to exceed $1,300,000 be approved.

2018 -027 APPROVAL OF EXPENDITURES OVER $25,000. Resolved: That the following

expenditures over $25,000 be approved:
e Blue Cross Blue Shield - Estimated July Invoice - $70,000.00

8.) The July Board meeting is cancelled. The August Board meeting will focus on the Quality
Review by Evan Rudall and School Safety.

There being no further business to come before the Trustees, on motion duly made, seconded and
unanimously carried, the meeting was adjourned at 4:45 p.m.

Respectfully submitted,

Nvea

AmyJ K&Iegﬂ Secretary
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/12/2018 -« Last updated: 07/18/2018

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

WESTMINSTER COMMUNITY CS (BUFFALO BOE) EDUCATIONSection Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Recruitment Efforts in 2017-18

Westminster Community Charter School uses
the following recruitment timeline:

January: put recruitment brochures out in
Westminster Community Charter School, the
Buffalo Promise Neighborhood, Children’s
Academy—EduKids Campus, and other
community spaces and surrounding local
businesses.

January - March: send WCCS to the Children’s
Academy to meet current families, attend
other community events and charter school
fairs to meet new families.

April: conduct lottery. Send offer letters with
late April registration deadline. Create initial
waitlist after lottery is conducted. Any
enrollment applications received after the
lottery are added to the waitlist. Follow up
with “no responses” to offer—responses due
in May.

June: new student registration.

June - August: send record requests and
input new students into eSchool.
Westminster uses the following advertising
and recruiting strategies to recruit

1/4

Describe Recruitment Plans in 2018-19)

Westminster Community Charter School will
meet and attempt to exceed enrollment and
retention targets for students who are
economically disadvantaged.

Formal recruitment of these students occurs
each year. In January, WCCS begins
advertising open registration. Families, if
they choose, meet with staff and review the
expectations of the School. Interested
families submit applications through April 1st
(or the next school day in the event the 1st is
not a school day). After this date, students
are accepted or, if the number of applicants
exceeds capacity, a random selection
process is used to assign spaces. The lottery
is held after April 1st annually and students
are notified shortly thereafter.
Advertisements and recruitment efforts
include:

 All printed materials (flyers, notiecs,
brochures, applications, website) and
advertisements (newspaper ads, billboards,
posters) clearly indicate that enrollment is
open without regard to ethnicity, national
origin, gender, disability, and/or limited
English proficiency. Advertisements are
printed in 5 languages.

» Advertisements for applications for
enrollment to WCCS will be placed in


mailto:EFDPJTEFDVJBCJ.FC@FDTSJ-CCMJOEIEC

English
Langua
ge
Learner
s

economically disadvantaged students:

* “Join the Pride” billboards, posters, and
lawn signs

* Flyers, notices, brochures, and website
* Advertise WCCS’ technology initiatives,
new library, nutrition program, and
Community Schools initiative.

* Application materials (brochures and
applications) were published in five
languages: English, Spanish, Arabic, Bengali,
and Karen. These languages reflect the most
commonly spoken in Buffalo.

* All printed materials, where applicable,
clearly indicate that enrollment is open
without regard to ethnicity, national origin,
gender, disability, and/or English proficiency.
* Advertisements for WCCS were placed in
newspapers, including Karibu News, a
multilingual newspaper for refugees and
immigrants in Buffalo.

* WCCS aired a radio ad.

* Advertisements for WCCCS were placed in
local community centers and churches.

* School personnel brought advertisements
and met with families at local community
centers for immigrant and refugee families.
* School personnel tabled at a variety of
community events, fairs, and parades.

* WCCS held open house events on
weekends for families to visit the school and
speak with school personnel.

* WCCS personnel met with families at the
Children’s Academy, a pre-school across the
street.

* WCCS gave lawn signs to current WCCS
families to display in their yards.
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businesses around WCCS.

» Advertisements will continue to be placed
at the Early Childhood Center.

» Teachers and staff will continue going to
the Children’s Academy—Edukids Campus to
meet parents and advertise the School.

» Teachers and staff will continue presenting
and advertising the school at local
community spaces and events.

* Notices and re-enrollment packets will
continue to be sent to current WCCS families.
» Advertise our technology initiatives,
nutrition, and Community Schools initiative.

Westminster Community Charter School will
meet and attempt to exceed enrollment and
retention targets for English Language
Learners.

Formal recruitment of these students occurs
each year. In January, WCCS begins
advertising open registration. Families, if
they choose, meet with staff and review the
expectations of the School. Interested
families submit applications through April 1st
(or the next school day in the event the 1st is
not a school day). After this date, students
are accepted or, if the number of applicants
exceeds capacity, a random selection
process is used to assign spaces. The lottery
is held after April 1st annually and students
are notified shortly thereafter.
Advertisements and recruitment efforts
include:

* All printed materials (flyers, notiecs,
brochures, applications, website) and
advertisements (newspaper ads, billboards,
posters) clearly indicate that enrollment is
open without regard to ethnicity, national
origin, gender, disability, and/or limited
English proficiency. All printed materials are
translated and printed in English, Spanish,
Arabic, Karen, and Bengali, reflecting the
most widely-spoken languages in Buffalo and
in Westminster’'s community.

» Advertisements for applications for
enrollment to WCCS will be placed in
businesses around WCCS.

» Advertisements will continue to be placed
at the Early Childhood Center.

» Teachers and staff will continue going to
the Children’s Academy—Edukids Campus to
meet parents and advertise the School.

» Teachers and staff will continue presenting
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* All printed materials, where applicable,
clearly indicate that enrollment is open
without regard to ethnicity, national origin,
gender, disability, and/or English proficiency.
* Advertisements for WCCS were placed in
newspapers in Buffalo.

* WCCS aired a radio ad.

* Advertisements for WCCCS were placed in
local community centers and churches.

* School personnel tabled at a variety of
community events, school fairs, and
parades.

* WCCS held open house events on
weekends for families to visit the school and
speak with school personnel.

* WCCS personnel met with families at the
Children’s Academy, a pre-school across the
street.

* WCCS gave lawn signs to current WCCS
families to display in their yards.
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and advertising the school at local
community spaces and events, including the
Puerto Rican Day Parade and other local
cultural events.

* Notices and re-enrollment packets will
continue to be sent to current WCCS families.
» Advertise our technology initiatives,
nutrition, and Community Schools initiative.

Westminster Community Charter School will
meet and attempt to exceed enrollment and
retention targets for students with
disabilities.

Formal recruitment of these students occurs
each year. In January, WCCS begins
advertising open registration. Families, if
they choose, meet with staff and review the
expectations of the School. Interested
families submit applications through April 1st
(or the next school day in the event the 1st is
not a school day). After this date, students
are accepted or, if the number of applicants
exceeds capacity, a random selection
process is used to assign spaces. The lottery
is held after April 1st annually and students
are notified shortly thereafter.
Advertisements and recruitment efforts
include:

* All printed materials (flyers, notiecs,
brochures, applications, website) and
advertisements (newspaper ads, billboards,
posters) clearly indicate that enrollment is
open without regard to ethnicity, national
origin, gender, disability, and/or limited
English proficiency. All printed materials are
printed in 5 languages.

» Advertisements for applications for
enrollment to WCCS will be placed in
businesses around WCCS.

» Advertisements will continue to be placed
at the Early Childhood Center.

» Teachers and staff will continue going to
the Children’s Academy—Edukids Campus to
meet parents and advertise the School.

e Teachers and staff will continue presenting
and advertising the school at local
community spaces and events.

* Notices and re-enrollment packets will
continue to be sent to current WCCS families.
» Advertise our technology initiatives,
nutrition, and Community Schools initiative.
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Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Retention Efforts in 2017-18

For the 2018-19 school year, 87% of
economically disadvantaged students have
re-enrolled at Westminster Community
Charter School. Vacancies exist as a result of
the 8th grade students who graduate in June
and the small percentage of students who
leave for a variety of reasons, including
moving out of the district.

Students at WCCS receive free breakfast,
lunch, and snack; waivers of field trip cost;
Saturday programming for families that
includes free breakfast and lunch; and
uniform cost waivers. Students have access
to academic supports such as AIS/RTI, small
class sizes, and after-school tutoring.

For the 2018-19 school year, 100% of English
Language Learners have re-enrolled at
Westminster Community Charter School.
English Language Learners at Westminster
work daily with an ENL teacher. She provides
pull-out and push-in services. They will
receive accommodations/modifications
necessary to promote their success in the
classroom and beyond.

For the 2018-19 school year, 95% of
students with disabilities have re-enrolled at
Westminster Community Charter School.

A special education coordinator provides
teachers with professional development and
research-based strategies and progress
monitoring tools to help students with
disabilities succeed. There is a special
education teacher in each grade-level to
support students with disabilities.
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Describe Retention Plans in 2018-19)

Westminster will continue to provide
numerous opportunities to students.
Students at WCCS will continue to receive
free breakfast, lunch, and snack; waivers of
field trip cost; Saturday programming for
families that includes free breakfast and
lunch; and uniform cost waivers. Students
will continue having access to academic
supports such as AIS/RTI, small class sizes,
and after-school tutoring.

Westminster Community Charter School will
continue to provide the appropriate services
based on the responses provided on the
Home Language Questionnaire that is
provided during the time of registration at
WCCS. Students who are English Language
Learners will continue to work with the ENL
teacher.

In the 2018-19 school year, these
professional development opportunities and
resources will continue to be provided to best
serve students with disabilities.
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2017-2018 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018
using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom

6/30/17 Departed 7/1/17 Vacant Positions in New Positions Teachers on
- 6/30/18 7/1/17 - 6/30/18 7/1/17 - 6/30/18 6/3018

46 13 14 1 48

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/17  Filling Vacant Added in New Positions on

6/30/17 - 6/30/18 Positions 7/1/17  Positions 7/1/17 6/30/18
-6/30/18 - 6/30/18

4 2 1 0 3
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3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

One of Westminster Community Charter School's teachers received his administration degree and he left
WCCS in the summer of 2017 to become an assistant principal at a school in Albany, NY. Westminster's
project and operations administrator had a building leadership license and went on to get a job as an
assistant principal at a school in another local district. The special education coordinator founded a new
school in Buffalo.

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH
system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current Yes
employees whose clearance has
been denied, have you

terminated their employment

and removed them from the

TEACH system?

Thank you
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http://www.highered.nysed.gov/tsei/ospra/

ﬁ Entry 12 Uncertified Teachers

FTE Count of All Teachers 48
Certified and Uncertified) as of

6/30/18

FTE Count of All Certified 1

Teachers as of 6/30/18

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include
paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be
counted only once.
FTE Count
1. Total FTE count of uncertified teachers (6-30-18) 1

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 1
experience (6-30-18)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-18)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-18)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military
experience (6-30-18)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-18)

Thank you.
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2017-2018 Westminster Community Charter School

Board of Trustees

President
Kaleida Clinic |
Engineer- L
. Principal
School Resource Coordinator P s .
. . Principal’s Assistant
School Operations Director ~ fp~=-=-=======--=-( [ ============-=-=
[ | [ I
Assistant Principals Office Teachers/Counselors/Social Worker Chef Manager Teacher
Student and School Management Tvpist Aides/Assistants
Student Learning ypis I T
Clerk: Kindergarten First Grade
Special Education Kitchen Staff
Teachers Second Grade Third Grade
Fourth Grade Fifth Grade

Updated June 30, 2018

Sixth Grade

Seventh Grade

Eighth Grade
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Westminster Community Charter School follows the Buffalo Public Schools calendar.

2018-2019 BUFFALO CITY SCHOOL DISTRICT CALENDAR

JULY 2018 JANUARY 2019 Teacher Days/Days Students are in Attendance
Month| Tchr. | PK-8* | H.S.* [Month| Tchr. | PK-8* | H.S.*
1 2 3 5 6 7 2 3 4 5 Sept| 19 17 17 Feb 15 15 15
8|1 9|10|11)12|13|(14|| 6| 7| 8| 9[10]|11]| 12 Oct| 22 21 21 Mar 21 21 21
1516|1718 19|20(21||13|(14| 15|16 17| 18] 19 Nov| 18 18 18 April 16 15 15
221 23|24| 25|26 27| 28| 20 22|23]|24| 25| 26 Dec| 15 15 15 May | 22 21 21
29|30 31 2712812930 31 Jan| 21 21 17 June 19 18 11
AUGUST 2018 FEBRUARY 2019 Totals:| 95 92 88 |Totals:| 93 90 83
S M T W T F S S M T W T F ) Total Teacher Days: 188
1|2 4 1 2 Total Student Days: PK-8=182 HS= 171
AR EOE ENEAEAARARIREN]  VPORTANTDATES
12(13(14|15(16| 17| 18| 10| 11| 12| 13|14 | 15| 16 | July
19(20(21(22(23|24| 25| 17 19(20( 2122 23 4 Independence Day (central office also closed)
26(27|28(29|30| 31 241 25|26 27| 28 September
SEPTEMBER 2018 MARCH 2019 3 Labor Day (central office also closed)
S M T W T F S S M T W T F ) 4 Sup't Conf. Day (prof. dev.)
1 1 2 5 Sup't Conf. Day (teacher set-up)
2 4|1 5| 6|78 314|5]|6|7]|8| 9 6 First Day of Classes
9110(11)12|13|14)15||10)11|12|{13|14| 15| 16 October
16|17(18(19(20(21|22||17|18|19]| 20| 21|22 23 3 Sup't Conf. Day (prof. dev.) 9
23124 (25(126|27|28|29||24]|25|26|27|28|29| 30 8 Columbus Day (central office also closed) 9
30 31 November
OCTOBER 2018 APRIL 2019 6 Election Day (central office also closed)
S M T W T F S S M T W T F S 12 Veterans Day (central office also closed)
1({2|3|4]|5]| 6 1]1]2(3|4]|5 6 22, 23 Thanksgiving Recess (central office also closed)
7 9 (10(11f12|13|| 7| 8| 9 |10]|11]|12| 13 | December
14|115|16| 1718 19( 20| 14| 15|16 | 17| 18 20 24-31 Winter Recess
21(122(23|124|25]|26|27|] 21 23| 24| 25|26 27 | 24, 25 Central Office Also Closed
281293031 2812930 January
NOVEMBER 2018 1 New Year's Day (central office also closed)
S M T W T F 21 M.L. King Jr. Day (central office also closed)
1|2 22-25 NYS Regents Exams (high school)
4|5 7189 February
11 13| 14| 15| 16 18 President's Day (central office also closed)
181 19| 20| 21 19-22 Mid-winter recess
25]126|27|28(29( 30 26 28129|30| 31 April
DECEMBER 2018 9 JUNE 2019 9 2-4 NYS ELA Testing (grades 3-8)
S M T W T F S S M T W T F ) 10 Early Release Day
1 1 11 Sup't. Conf. Day
2|13(4]|5|6]|]7]|8 2|13|4|5]|6|7 8 19-26 Spring Recess
9|10(11|12|13|14)15]|| 9 /10| 11(12|13|14]| 15 19, 22 Central Office Also Closed
161171811920 21|22||16|17|18|19]|20| 21| 22 | May
23 26|27 (2829|2324 | 25| 26|27 (28| 29 1-3 NYS Math Testing (grades 3-8)
30|31 30 8 Early Release Day

H.S. Regents Exams
3-8 NYS Testing
Schools Closed

><Centra| Office Also Closed

Sup't. Conference Day

- Early Release Day

*Per past practice, student attendance is not taken on Sup't. Conf. Days
(10/3, 4/11, 5/9) or H.S. Regents Exam Days (1/22-1/25; 6/3; 6/18-6/25)

9 Sup't. Conf. Day 9
27 Memorial Day (central office also closed)
June
3 NYS Regents Exams (high school)
18-25 NYS Regents Exams (high school)
26 Last Day of Classes
27 Sup't. Conf. Day (prof. dev.)

Board Approved
May 16, 2018
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