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INDEPENDENT AUDITORS’ REPORT 

The Board of Trustees 
Westminster Community Charter School 

We have audited the accompanying balance sheets of Westminster Community Charter School (the School) 
as of June 30, 2016 and 2015, and the related statements of activities and cash flows for the years then ended, 
and the related notes to the financial statements.  

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our 
audits in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of 
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we 
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and 
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the School as of June 30, 2016 and 2015, and the changes in its net assets and cash flows for the 
years then ended in accordance with accounting principles generally accepted in the United States of America. 



Additional Information 

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying additional information as listed in the table of contents, including the schedule of expenditures of 
federal awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional 
analysis and is not a required part of the financial statements. 

The accompanying additional information and the schedule of expenditures of federal awards are the 
responsibility of management and were derived from and relate directly to the underlying accounting and other 
records used to prepare the financial statements.  Such information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America.  In our opinion, the 
information is fairly stated, in all material respects, in relation to the financial statements as a whole.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 25, 2016 on our 
consideration of the School’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, grant agreements, and other matters.  The purpose of that 
report is to describe the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the School’s internal control over financial reporting and compliance. 

October 25, 2016 
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WESTMINSTER COMMUNITY CHARTER SCHOOL
	

Balance Sheets 

June 30, 2016 2015 

Assets 

Current assets: 

Cash 

Receivables (Note 2) 

Prepaid expenses 

$ 6,378,676 

234,751 

26,145 

6,639,572 

$ 5,400,747 

183,828 

24,210 

5,608,785 

Property and equipment, net (Note 3) 4,623,919 4,904,076 

$ 11,263,491 $ 10,512,861 

Liabilities and Net Assets 

Current liabilities: 

Accounts payable 

Accrued expenses 

$ 307,188 

1,144,667 

1,451,855 

$ 345,833 

1,242,922 

1,588,755 

Postemployment health care benefit obligation (Note 4) 2,676,033 

4,127,888 

4,706,512 

6,295,267 

Net assets: 

Unrestricted 7,135,603 4,217,594 

$ 11,263,491 $ 10,512,861 

See accompanying notes. 3 



                      

                                 

                      

                       

                                 

                       

                 

                 

                      

                    

                 

                      

                 

                         

                              

                   

                 

WESTMINSTER COMMUNITY CHARTER SCHOOL
	

Statements of Activities 

For the years ended June 30, 2016 2015 

Changes in unrestricted net assets: 

Support and revenue: 

Enrollment fees: 

Revenue - resident student enrollment 

Revenue - students with disabilities 

Revenue - additional state aid 

Federal grants 

State and local grants 

Contributions 

Other income 

Total support and revenue 

$ 6,727,732 

652,156 

116,598 

815,143 

77,793 

-

30,534 

8,419,956 

$ 6,667,036 

606,825 

-

812,455 

347,591 

810,102 

165,132 

9,409,141 

Expenses: 

Program expenses: 

Regular education 

Special education 

Other programs 

Total program expenses 

Supporting services: 

Management and general 

Total expenses 

5,728,609 

887,544 

939,144 

7,555,297 

859,609 

8,414,906 

6,009,497 

906,361 

1,093,795 

8,009,653 

656,886 

8,666,539 

Excess of support and revenue over expenses 5,050 742,602 

Postemployment health care benefit adjustment (Note 4) 2,912,959 -

Change in net assets 2,918,009 742,602 

Net assets - beginning 4,217,594 3,474,992 

Net assets - ending $ 7,135,603 $ 4,217,594 

See accompanying notes. 4 



                    

                                 

                       

              

              

                 

                     

                    

                 

                      

                      

                          

                        

                     

                                    

                 

WESTMINSTER COMMUNITY CHARTER SCHOOL
	

Statements of Cash Flows 

For the years ended June 30, 2016 2015 

Operating activities: 

Cash received from enrollment fees $ 7,387,895 $ 7,308,821 

Cash received from federal, state and local grants 934,672 1,224,659 

Cash received from contributions - 810,102 

Cash received from other sources 46,466 206,947 

Payments to employees for services and benefits (5,190,064) (5,789,305) 

Payments to vendors and suppliers (2,170,130) (1,952,764) 

Net operating activities 1,008,839 1,808,460 

Investing activities: 

Property and equipment expenditures (30,910) (195,288) 

Net change in cash 977,929 1,613,172 

Cash - beginning 5,400,747 3,787,575 

Cash - ending $ 6,378,676 $ 5,400,747 

Reconciliation of change in net assets to net 

cash flows from operating activities: 

Change in net assets $ 2,918,009 $ 742,602 

Adjustments to reconcile change in net assets to

 net cash flows from operating activities: 

Depreciation 311,067 307,177 

Changes in operating assets and liabilities: 

Receivables (50,923) 145,333 

Prepaid expenses (1,935) 86,104 

Accounts payable (38,645) 37,577 

Accrued expenses (98,255) (329,247) 

Deferred revenue - (3,945) 

Postemployment health care benefit obligation (2,030,479) 822,859 

Net operating activities $ 1,008,839 $ 1,808,460 

See accompanying notes. 5 



  

WESTMINSTER COMMUNITY CHARTER SCHOOL
	

Notes to Financial Statements 

1. Summary of Significant Accounting Policies: 

Organization and Purpose: 

Westminster Community Charter School (the School) is a 
conversion charter school in the City of Buffalo, New 
York (the City).  The School, which previously existed as a 
public school in the City of Buffalo School District (the 
District), was chartered by the District in 2004. As the 
authorizing organization, the District retains ongoing 
responsibility for oversight and evaluation of the School.   
The School currently offers classes from kindergarten 
through grade 8 and has been chartered through 2019, at 
which time it must apply to renew its charter for another 
term.  

The School seeks to create and maintain a successful 
partnership between students and their parents, staff, the 
community and private industry.  In order to achieve 
success, strong emphasis is placed on effective leadership, 
high expectations, parental involvement and the 
communication of clear goals in an orderly school climate. 

M&T Bank (the Bank) is an institutional partner of the 
School with representatives serving on the School’s Board 
of Trustees. 

Subsequent Events: 

Management has evaluated events and transactions for 
potential recognition or disclosure through October 25, 
2016, the date the financial statements were available to be 
issued. 

Management and Operations: 

Pursuant to a memorandum of understanding (MOU) 
between the School and the District effective July 1, 2014 
through September 30, 2016, the District, the Bank, and 
Westminster Foundation (the Foundation) will each 
continue to provide the School with certain services and 
resources in support of its mission. The entities are in the 
process of adopting an MOU with an effective date 
through June 30, 2019. 

The School entered into a Business Services Agreement 
(the Agreement) with the Bank to provide certain 
management operations, including accounting, financial 
reporting, and other general management consulting and 
support. Pursuant to the Agreement, the Bank will be paid 
in the subsequent year for services provided in any year in 
which the School has ended the year with an accumulated 
non-designated cash operating surplus. For the years ended 
June 30, 2016 and 2015, the School recognized expenses of 
$457,363 and $408,342 to the Bank for services provided 
under the Agreement. 

Additionally, during the year ended June 30, 2015, the 
School received discretionary contributions totaling 
$810,102 from M&T Charitable Foundation, a related party 
entity of the Bank. 

Cash: 

Cash in financial institutions potentially subjects the School 
to concentrations of credit risk, since it may exceed insured 
limits at various times throughout the year. 

Receivables: 

Receivables are stated at the amounts management expects 
to collect from outstanding balances.  Balances that are 
outstanding after management has used reasonable 
collection efforts are written off through a charge to bad 
debts expense and a credit to accounts receivable.  An 
allowance for doubtful accounts is considered unnecessary 
by management because all significant amounts deemed 
uncollectible are written off each year. 

Property and Equipment: 

Property and equipment is stated at cost net of 
accumulated depreciation.  Depreciation is provided using 
the straight-line method over estimated useful asset lives. 
Maintenance and repairs are charged to operations as 
incurred; significant improvements are capitalized.  
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Pursuant to the MOU, the right to use the school building 
and grounds was transferred from the District to the 
School.  However, the District retains all rights, title and 
interest in the property, including all current and future 
non-removable improvements, and the District agrees to 
pay the first $50,000 in annual facilities-related services 
throughout the term of the Charter. For the years ended 
June 30, 2016 and 2015, the School reimbursed the District 
maintenance costs totaling $247,136 and $231,201. At the 
discretion of the School’s Board, certain capital 
improvements and repair costs are borne by the School.  

The School has the use of all District furnishings, books, 
supplies and equipment existing at the facility at the time 
of its conversion from a public school operated by the 
District without charge.  To the extent such assets are still 
in use at the end of the term of the charter, they will be 
returned to the District. 

The MOU also stipulates that the District will provide 
textbooks, library materials, computer hardware and 
software, and certain other services to the same extent as 
provided to nonpublic schools. The value of the services 
and materials provided by the District recorded in these 
financial statements as revenue and expense totaled 
$65,857 and $61,298 for the years ended June 30, 2016 and 
2015. 

Enrollment Fees: 

The School is reimbursed based on the approved operating 
expense per pupil of the public school district in which the 
student resides.  The amount received each year from the 
resident district is the product of the approved operating 
expense per pupil and the full time equivalent enrollment 
of the students in the School residing in the district.  The 
School’s enrollment fees are received primarily from the 
Board of Education for the District. 

Grants: 

The School is the recipient of awards and reimbursements 
from federal, state and local sources.  The awards and 
reimbursements are subject to various compliance and 
financial audits by the funding sources.  Management 
believes no significant adjustments are necessary to 
recognized amounts. 

The School records grant awards accounted for as 
exchange transactions as deferred revenue until the related 
services are performed. 

Transportation: 

The District provides the School with certain 
transportation services without cost.  The value of these 
services has not been recorded in these financial 
statements. 

Income Taxes: 

The School is a 501(c)(3) organization exempt from 
taxation under §501(a) of the Internal Revenue Code. The 
School believes it is no longer subject to examination by 
Federal and State taxing authorities for years prior to 2013. 

Use of Estimates: 

The preparation of financial statements in conformity with 
accounting principles generally accepted in the United 
States of America requires management to make estimates 
and assumptions that affect the amounts reported in the 
financial statements and accompanying notes.  Actual 
results could differ from those estimates. 

Cost Allocation: 

The School’s costs of providing its various programs and 
activities have been summarized on a functional basis in 
the statements of activities. Accordingly, certain costs have 
been allocated among the programs and supporting 
services benefited. 

2.  Receivables: 

2016 2015 
Grants $ 104,323 $ 106,822 
Enrollment fees 127,183 58,414 
Other receivables 3,245 18,592 

$ 234,751 $ 183,828 

In July 2016, all New York State charter schools serving 
students in the 2015-2016 school year received additional 
state aid.  The additional aid was based on the number of 
students served and was paid directly from the New York 
Department of Education.  Additional aid totaling 
$116,598 is included as enrollment fees receivable on the 
accompanying balance sheet as of June 30, 2016. 
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3. Property and Equipment: 

2016 2015 
Furniture and equipment 
Building improvements 

Less accumulated depreciation 

1,031,582$ 
6,422,696 
7,454,278 
2,830,359 

$ 4,623,919 

$ 

$ 

1,066,306 
6,422,696 
7,489,002 
2,584,926 
4,904,076 

4.  Postemployment Health Care Benefits: 

The School provides postemployment health care benefits 
to eligible employees. The benefits are partially 
contributory for some participants.  The School’s policy is 
to fund these benefits as paid. 

The status of the postemployment health care benefit plan 
as of and for the years ended June 30, 2016 and 2015 is as 
follows: 

2016 2015 
Accumulated postemployment 
benefit obligation (APBO) $ 2,676,033 $ 4,706,512 

Accrued postemployment health
 benefits $ 2,676,033 $ 4,706,512 

Accumulated adjustment to
 unrestricted net assets $ 2,912,959 $ -

Benefit cost $ 882,480 $ 822,859 

Benefits paid $ - $ -

At June 30, 2016, an actuarial gain of $2,912,959 resulting 
from changes in demographic experience and not yet 
recognized as a component of benefit cost is included as 
an adjustment to unrestricted net assets. 

2016 2015 
Weighted average assumptions used to 

determine benefit obligation: 5.0-8.0% 5.0-8.5% 
Annual health care premium increases 4.0% 4.0% 
Discount rate 

Weighted-average assumptions used to 
determine periodic benefit cost: 

Discount rate 4.0% 4.0% 

Expected future benefit payments: 

2017 
2018 
2019 
2020 
2021 

2022-2026 

$ -
-
-

2,779 
10,521 

196,517 
$ 209,817 

For 2016, a 1% increase in the trend rate for health care 
costs would have increased the APBO by approximately 
$1,003,000. 

5. Retirement Plans: 

The School participates in the New York State Teachers’ 
Retirement System (TRS) and the New York State and 
Local Employees’ Retirement System (ERS) (the Systems), 
which are cost-sharing multiple employer, public employee 
retirement systems.  The Systems offer a wide range of 
plans and benefits which are related to years of service and 
final average salary, vesting of retirement benefits, death 
and disability. 

New York State Teachers’ Retirement System: 

TRS is administered by the New York State Teachers’ 
Retirement Board and provides benefits to plan members 
and beneficiaries as authorized by the Education Law and 
the Retirement and Social Security Law of the State of 
New York.  TRS issues a publicly available financial report 
that contains financial statements and required 
supplementary information.  The report may be obtained 
from TRS at www.nystrs.org. 

New York State and Local Employees’ Retirement 
System: 

ERS provides retirement benefits as well as death and 
disability benefits. New York State Retirement and Social 
Security Law governs obligations of employers and 
employees to contribute and provide benefits to 
employees. ERS issues a publicly available financial report 
that includes financial statements and required 
supplementary information. This report may be obtained 
from ERS at www.osc.state.ny.us/retire. 
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Funding Policies: 

No employee contribution is required for those whose 
service began prior to July 1976. The Systems require 
employee contributions of 3% of salary for the first 10 
years of service for those employees who joined the 
Systems from July 1976 through December 2009. 
Participants whose service began on or after January 1, 
2010 through March 31, 2012 are required to contribute 
3% (ERS) or 3.5% (TRS) of compensation throughout 
their active membership in the Systems.  Participants 
whose service began on or after April 1, 2012 are required 
to contribute a percentage ranging from 3% to 6% each 
year, based on their level of compensation.  

For ERS, the Comptroller annually certifies the rates used, 
expressed as a percentage of the wages of participants, to 
compute the contributions required to be made by 
employers to the pension accumulation fund. The rate 
ranged from 10.7% to 18.9% and 11.1% to 20.4% for 2016 
and 2015, dependent on the participant’s tier. Required 
contributions for ERS were $24,187 and $9,383 for the 
years ended June 30, 2016 and 2015. 

Pursuant to Article 11 of Education Law, rates are 
established annually for TRS by the New York State 
Teachers’ Retirement Board at an actuarially determined 
rate.  The rate is 13.29% of the annual covered payroll for 
the year ended June 30, 2016, and 17.53% for the year 
ended June 30, 2015. The required contributions for TRS 
were $427,694 and $582,196 for the years ended June 30, 
2016 and 2015. 

6. Contingencies: 

The School is subject to claims and lawsuits that arise in 
the ordinary course of business.  In the opinion of 
management, these claims and lawsuits will not have a 
material adverse effect upon the financial position of the 
School. 

9 



          

                                                   

                                                         

           

   

                                  

                                                

                                                               

                                                                             

                                              

                                                                                 

                                                              

                                                      

                                                                       

                                                                             

                                                              

                                                                        

                                                                            

                                                       

                                                       

                                                

                                                                             

                                                      

                                                                    

                              

                                                      

WESTMINSTER COMMUNITY CHARTER SCHOOL 

Additional Information 

Schedule of Expenses 

For the year ended June 30, 2016 (with comparative totals for 2015) 

2016 2015 

Number 

of Regular Special Other Management 

Positions Education Education Programs and General Total Total 

Administrative personnel 5.5 $ 308,306 $ 36,454 $ 13,961 $ 29,085 $ 387,806 $ 520,672 

Instructional personnel 52.0 2,401,424 358,961 22,262 - 2,782,647 2,759,711 

Non-instructional personnel 7.0 181,642 23,354 48,784 5,709 259,489 258,281

 Total salaries 64.5 $ 2,891,372 $ 418,769 $ 85,007 $ 34,794 $ 3,429,942 3,538,664 

Salaries $ 2,891,372 $ 418,769 $ 85,007 $ 34,794 $ 3,429,942 3,538,664 

Payroll taxes and employee benefits 1,759,764 253,188 52,312 27,202 2,092,466 2,152,674 

Retirement benefits 380,032 54,678 11,297 5,874 451,881 591,579 

Professional and staff development 44,727 7,730 2,761 - 55,218 52,235 

Legal and accounting fees - - - 45,721 45,721 39,877 

Financial management services 68,507 72,230 5,957 597,946 744,640 529,663 

Student and staff recruitment - - - 16,325 16,325 304 

Curriculum and classroom expenses 43,662 5,350 4,495 - 53,507 38,916 

Supplies and materials 68,900 5,862 8,387 7,034 90,183 100,812 

Food services - - 466,654 - 466,654 609,955 

Student transportation services - - 19,032 - 19,032 13,348 

Travel and conferences 37,645 2,764 - 9,851 50,260 16,317 

Postage, printing, and copying 6,152 769 - 769 7,690 10,752 

Insurance - - - 73,537 73,537 51,920 

Information technology 53,436 5,344 1,336 6,680 66,796 73,876 

Leased equipment 66,463 7,366 4,233 6,604 84,666 86,311 

Repairs and maintenance 19,094 7,688 210,782 10,415 247,979 247,159 

Occupancy - - - 15,780 15,780 15,524 

Telephone and utilities 54,048 11,118 19,669 684 85,519 103,692 

Other 4,617 471 562 393 6,043 85,784 

Depreciation 

5,498,419 

230,190 

853,327 

34,217 

892,484 

46,660 

859,609 

-

8,103,839 

311,067 

8,359,362 

307,177 

Total $ 5,728,609 $ 887,544 $ 939,144 $ 859,609 $ 8,414,906 $ 8,666,539 
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WESTMINSTER COMMUNITY CHARTER SCHOOL
	

Additional Information 

Schedule of Expenditures of Federal Awards 

For the year ended June 30, 2016

Federal Grantor/Pass-Through Grantor/Program Title

 CFDA 

Number 

Grantor 

Number Expenditures 

U.S. Department of Education 

Passed through the New York State Department of Education: 

Title I Grants to Local Educational Agencies 

Supporting Effective Instruction State Grant 

Supporting Effective Instruction State Grant 

Total U.S. Department of Education 

84.010 

84.367 

84.367 

0021-16-4272 

0147-16-4272 

0147-15-4272 

$ 285,654 

25,116 

16,612 

327,382 

U.S. Department of Agriculture 

Passed through the New York State Department of Education: 

Child Nutrition Cluster 

School Breakfast Program 

National School Lunch Program 

Summer Food Service Program for Children 

Total Child Nutrition Cluster 

10.553 

10.555 

10.559 

N/A 

N/A 

N/A 

137,621 

331,482 

3,441 

472,544 

Fresh Fruit and Vegetable Program 10.582 0004-16-0006 5,444 

Passed through New York State Office of General Services: 

Child Nutrition Discretionary Grants Limited Availability 

Total U.S. Department of Agriculture 

10.579 N/A 9,773 

487,761 

Total Expenditures of Federal Awards $ 815,143 

See accompanying notes. 11 



WESTMINSTER COMMUNITY CHARTER SCHOOL
	

Notes to Schedule of Expenditures of Federal Awards 

1. Summary of Significant Accounting Policies: 

Basis of Presentation: 

The accompanying Schedule of Expenditures of Federal 
Awards presents the activity of all federal award programs 
administered by Westminster Community Charter School 
(the School), an entity as defined in Note 1 to the School’s 
financial statements.  Federal awards received directly from 
federal agencies, as well as federal awards passed through 
from other governmental agencies, are included on the 
Schedule of Expenditures of Federal Awards. 

Basis of Accounting: 

The amounts reported as federal expenditures generally 
were obtained from the appropriate federal financial 
reports for the applicable programs and periods.  The 
amounts reported in these federal financial reports are 
prepared from records maintained for each program, 
which are periodically reconciled with the School’s 
financial reporting system.  The federal expenditures are 
recorded on an accrual basis. 

Indirect Costs: 

The School typically does not allocate indirect costs to 
Federal programs and as such the 10% de minimus indirect 
cost rate permitted by the Uniform Guidance is not 
applicable. 

Non-monetary Federal Program: 

The School is the recipient of a federal award program that 
does not result in cash receipts or disbursements, termed a 
“non-monetary program.”  During the year ended June 30, 
2016, the School used $9,773 worth of commodities under 
the Child Nutrition Discretionary Grants Limited 
Availability program (CFDA Number 10.579). 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS 

The Board of Trustees 
Westminster Community Charter School 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of Westminster Community Charter School 
(the School), which comprise the balance sheet as of June 30, 2016, and the related statements of activities and 
cash flows for the year then ended, and the related notes to the financial statements, and have issued our report 
thereon dated October 25, 2016. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control.  Accordingly, we do not express an 
opinion on the effectiveness of the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses.  However, material weaknesses may exist that have not been 
identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

13 



Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the School’s internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the School’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

October 25, 2016 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE 
UNIFORM GUIDANCE 

The Board of Trustees 
Westminster Community Charter School 

Report on Compliance for Each Major Federal Program 

We have audited Westminster Community Charter School’s (the School) compliance with the types of 
compliance requirements described in the OMB Compliance Supplement that could have a direct and material effect 
on each of the School’s major federal programs for the year ended June 30, 2016. The School’s major federal 
programs are identified in the summary of auditors’ results section of the accompanying schedule of findings 
and questioned costs. 

Management’s Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its 
federal awards applicable to its federal programs. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on compliance for each of the School's major federal programs based 
on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance 
in accordance with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those 
standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the types of compliance requirements referred to above that could have a 
direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the School’s compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination on the School’s compliance. 

Opinion on Each Major Federal Program 

In our opinion, the School complied, in all material respects, with the types of compliance requirements referred 
to above that could have a direct and material effect on each of its major federal programs for the year ended 
June 30, 2016. 
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Report on Internal Control Over Compliance 

Management of the School is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our audit 
of compliance, we considered the School’s internal control over compliance with the types of requirements that 
could have a direct and material effect on each major federal program to determine the auditing procedures that 
are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major 
federal program and to test and report on internal control over compliance in accordance with the Uniform 
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance.  Accordingly, we do not express an opinion on the effectiveness of the School’s internal control 
over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis.  A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that 
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or 
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control over compliance, 
yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 

October 25, 2016 
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WESTMINSTER COMMUNITY CHARTER SCHOOL
	

Schedule of Findings and Questioned Costs 

For the year ended June 30, 2016 

Section I. Summary of Auditors’ Results
	

Financial Statements
	

Type of auditors’ report issued: Unmodified 

Internal control over financial reporting: 
 Material weakness(es) identified? No 
 Significant deficiency(ies) identified? None reported 

Noncompliance material to financial statements noted? No 

Federal Awards 

Internal control over major programs: 
 Material weakness(es) identified? No 
 Significant deficiency(ies) identified? None reported 

Type of auditors’ report issued on compliance for major programs: Unmodified 

Any audit findings disclosed that are required to be reported in

accordance with section 2 CFR 200.516(a)? No
	

Identification of major programs: 

Name of Federal Program or Cluster CFDA # Amount 

Child Nutrition Cluster: 

School Breakfast Program 10.553 $ 137,621 

National School Lunch Program 10.555 331,482 

Summer Food Service Program for Children 10.559 3,441 

$ 472,544 

Dollar threshold used to distinguish between type A and type B programs: $750,000 

Auditee qualified as low-risk auditee? Yes 

Section II. Financial Statement Findings 

No findings were reported. 

Section III. Federal Award Findings and Questioned Costs 

No findings were reported. 
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___________________________________________________ 

October 25, 2016 

The Board of Trustees and Management 
Westminster Community Charter School 

In planning and performing our audit of the financial statements of Westminster Community Charter School 
(the School) as of and for the year ended June 30, 2016, in accordance with auditing standards generally accepted 
in the United States of America, we considered the School’s internal control over financial reporting (internal 
control) as a basis for designing auditing procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control.  Accordingly, we do not express an opinion on the effectiveness of 
the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the School’s financial 
statements will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph and was not 
designed to identify all deficiencies in internal control that might be material weaknesses.  Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses may exist that have not been identified. 

This information is intended solely for the use of the Board of Trustees and management of the School and is 
not intended to be and should not be used by anyone other than these specified parties. 



     

  
  

  

  

  

 
       

 

    
     

              
  

                 
            

           

            
             

           
            

New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the Board 

of Regents 

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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WESTMINSTER COMMUNITY CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 

July 1, 2016 to June 30, 2017 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 7,235,025 622,500 511,662 - 5,000 8,374,187 
Total Expenses 5,142,154 1,039,953 955,950 - 1,236,130 8,374,187 

Net Income 2,092,871 (417,453) (444,288) - (1,231,130) -
Actual Student Enrollment -

Total Paid Student Enrollment 

SUPPORT SERVICES 

FUNDRAISING TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

District of Location $12,505.00 6,877,750 550,000 - - - 7,427,750 

School District 2 (Enter Name) - - - - - -

School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - - - -

School District 5 (Enter Name) - - - - - -

6 7,427,750 

Special Education Revenue - - - - - -

Grants 

Stimulus - - - - - -

Other - - - - - -

Other State Revenue - - - - - -

TOTAL REVENUE FROM STATE SOURCES 6,877,750 550,000 7,427,750 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs - 72,500 - - - 72,500 

Title I 268,795 - - - - 268,795 

Title Funding - Other 28,480 - - - - 28,480 

School Food Service (Free Lunch) - - 504,558 - - 504,558 

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other - - - - - -

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 297,275 72,500 504,558 874,333 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising - - - - - -

Erate Reimbursement - - - - - -

Interest Income, Earnings on Investments, - - - - 5,000 5,000 

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - 4,754 - - 4,754 

Text Book 35,000 - - - - 35,000 

Other Local Revenue 25,000 - 2,350 - - 27,350 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 60,000 7,104 5,000 72,104 

TOTAL REVENUE 7,235,025 622,500 511,662 5,000 8,374,187 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 10,000 - 40,000 100,000 

Instructional Management 5,689 5,000 - - 87,164 

Deans, Directors & Coordinators 5,000 - - 77,102 

CFO / Director of Finance - - - - -

Operation / Business Manager 2,500 9,853 65,000 88,169 

Administrative Staff - - - 77,677 77,677 

TOTAL ADMINISTRATIVE STAFF ,291 29,853 182,677 430,112 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular - - - - 1,953,039 

Teachers - SPED - - - 434,274 

Substitute Teachers - - - 99,944 

Teaching Assistants - - - - 24,354 

Specialty Teachers - - - 794,339 

Aides - - - - 62,617 

Therapists & Counselors - - - 119,971 

Other - - - - -

TOTAL INSTRUCTIONAL ,413 3,488,538 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - -

Librarian 6,812 2,423 - - 59,235 

Custodian - - - - - - -

Security - - - - - - -

Other Cafeteria 6.00 - - 176,154 - - 176,154 

TOTAL NON-INSTRUCTIONAL 50,000 6,812 178,577 235,389 

SUBTOTAL PERSONNEL SERVICE COSTS 83 3,106,416 656,516 208,430 182,677 4,154,039 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 262,812 56,067 17,521 - 14,016 350,416 

Fringe / Employee Benefits 817,734 174,450 54,516 - 43,612 1,090,312 

Retirement / Pension 359,961 76,792 23,997 - 19,198 479,948 

TOTAL PAYROLL TAXES AND BENEFITS 1,440,507 307,309 96,034 76,826 1,920,676 

TOTAL PERSONNEL SERVICE COSTS 4,546,923 963,825 304,464 259,503 6,074,715 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 

CSI: 
This line should show how many students a school 
intends to be paid for. 

For Example: 
If a school plans on enrollment of 100 students 
however is budgeting to only receive 95% of those 
students, 95 should be entered in in this row. 

CSI: 
Enter in the Per Pupil Rate 
(PPR) for the Current Year (CY). 

For Example:
If this application is being 
submitted in 2009-10 for a 
school opening in 2011-12, 
enter in the 2009-10 PPR for 
that district in the cells below. If 
a higher PPR is assumed 
indicate that % increase in the 
ASSUMPTION column. 
Refer to the State Aid website 
for the tuition rates. 
https://stateaid.nysed.gov/chart 
er/ 

CSI: 
Cafeteria 
Other 

CSI: 
Health and Dental 
Social Security 
Medicare 
Unemployment 
Other 

CSI: 

No. of PositionsSample titles that fall under this line:CSI: 
2,000 

7,102 

1.00 38,000 

1.00 76,475 

1.00 5,000 

- Head of School 
- Superintendant 
- School Leader 
- Executive Director 
- EO 

Sample titles that fall under this line: 
- Principal 
- Vice-Principal 
- Assistant Principal 

CSI: 
Sample titles that fall under this line:
Director, Deans, Coordinators of: 
- CC

Curriculum 

1

6

- -

1.00 10,816 

- hief Academic Officer- Instruction 
- Faculty 
CSI: 
Sample titles that fall under this line:

2.00 -- Assessment 
- SSecretarytudents-

- tudent Affairs 
- Stud nt Achievement 
- Development 

- Receptionist 
- Attendance Clerk 
- Office Manager 

C SSI: 
Samplee titles that fall under this line:
Content/Subject Area Teachers: 

- ELA 
36.00 1,953,039 

8.00 -
- Math 
- Social Studies 434,274 

0,000 

1,000 

5.50 79,944 

1.00 24,354 

- ScienceCSI: 
Sample titles that fall under this line:
- ESL 

2

14.00 703,339 

3.00 62,617 

2.00 102,832 

- -

- Reading 
- Math and/or Literacy Specialist
Art 
PE 

- Music 

CSI: 
Sample titles that fall under thiss line:
-- Speech Therapists 
-- Social Workers 

9

17,139 

- Foreign Languages 
- Photography 
- Ceramics 

- -

1.00 50,000 



students, 95 should be entered in in this row.Enter in the Per Pupil Rate
(PPR) for the Current Year (CY).

For Example:
If this application is being
submitted in 2009-10 for a
school opening in 2011-12,
enter in the 2009-10 PPR for
that district in the cells below. If
a higher PPR is assumed
indicate that % increase in the
ASSUMPTION column.
Refer to the State Aid website
for the tuition rates.
https://stateaid.nysed.gov/chart
er/

CSI:
Health and Dental
Social Security
Medicare
Unemployment
Other
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WESTMINSTER COMMUNITY CHARTER SCHOOL 
PROJECTED BUDGET FOR 2016-2017 

July 1, 2016 to June 30, 2017 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 7,235,025 622,500 511,662 - 5,000 8,374,187 
Total Expenses 5,142,154 1,039,953 955,950 - 1,236,130 8,374,187 

Net Income 2,092,871 (417,453) (444,288) - (1,231,130) -
Actual Student Enrollment -

Total Paid Student Enrollment 

SUPPORT SERVICES 

FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

MANAGEMENT & 
GENERAL 

CSI: 
This line should show how many students a school 
intends to be paid for. 

For Example: 
If a school plans on enrollment of 100 students 
however is budgeting to only receive 95% of thoseCSI: 

CONTRACTED SERVICES 

Accounting / Audit - - - - 20,000 20,000 

Legal - - - - 35,000 35,000 

Management Company Fee - - - - 422,500 422,500 

Nurse Services - - - - - -

Food Service / School Lunch - - - - - -

Payroll Services - - - - 20,000 20,000 

Special Ed Services - - - - 76,500 76,500 

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting - - - - 65,000 65,000 

TOTAL CONTRACTED SERVICES 639,000 639,000 

SCHOOL OPERATIONS 

Board Expenses - - - - - -

Classroom / Teaching Supplies & Materials 26,000 - - - 26,000 

Special Ed Supplies & Materials - 3,500 - - - 3,500 

Textbooks / Workbooks 90,446 8,363 - - - 98,809 

Supplies & Materials other 13,275 1,725 - - - 15,000 

Equipment / Furniture 21,000 2,500 1,500 - - 25,000 

Telephone 1,000 - - - 3,000 4,000 

Technology 147,740 18,260 - - - 166,000 

Student Testing & Assessment 8,500 1,500 - - - 10,000 

Field Trips 4,450 550 - - - 5,000 

Transportation (student) 17,650 2,350 - - - 20,000 

Student Services - other 8,000 2,500 - - - 10,500 

Office Expense 2,050 500 500 - 6,500 9,550 

Staff Development 19,500 3,000 - - - 22,500 

Staff Recruitment - - - - 1,500 1,500 

Student Recruitment / Marketing - - - - 1,500 1,500 

School Meals / Lunch - - 249,116 - - 249,116 

Travel (Staff) 15,000 3,000 - - 4,000 22,000 

Fundraising - - - - - -

Other - - 1,850 - 22,825 24,675 

TOTAL SCHOOL OPERATIONS 611 47,748 252,966 39,325 714,650 

FACILITY OPERATION & MAINTENANCE 

Insurance - - - - 81,600 81,600 

Janitorial 133,500 16,500 - - - 150,000 

Building and Land Rent / Lease - - - - 20,002 20,002 

Repairs & Maintenance - - 29,000 - 161,300 190,300 

Equipment / Furniture - - - - - -

Security - - - - 9,000 9,000 

Utilities 87,120 11,880 6,600 - 26,400 132,000 

TOTAL FACILITY OPERATION & MAINTENANCE 220,620 28,380 35,600 298,302 582,902 

DEPRECIATION & AMORTIZATION - - 362,920 - - 362,920 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 955,950 1,236,130 8,374,187 

NET INCOME 2,092,871 (417,453) (444,288) - (1,231,130) -

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 487 63 550 

School District 2 (Enter Name) -

School District 3 (Enter Name) -

School District 4 (Enter Name) -

School District 5 (Enter Name) -

TOTAL ENROLLMENT 487 63 550 

REVENUE PER PUPIL 14,856 9,881 930 

EXPENSES PER PUPIL 10,559 16,507 1,738 

OTAL ENROLLED 

CSI: 
Janitorial 
Consultants 
- Assessment 
- Technology 
- Other 
Security 
Background Screening
Public Relations 

CSI: 
Development 
Conferences 

CSI: 
Curriculu 
m 

CSI: 
Instructional 
Non-Instructional 
Athletic 
Music 
Office Equipment 
* Includes the Purchase or Lease 
of any of the above 

CSI: 
Hardware 
Software 
Internet 
Wiring 
OtherCSI: 

Uniforms 
Special Events
CSI: 
Printing 
Postage 
Copying 
All Other 

CSI: 
Conferences 

CSI: 
Interest 
Bank Charges 
Bad Debt 
Misc. Fees (i.e. Licensing) 
Dues & Membership 
All Other 
(If any questions contact CSI) 

CSI: 
Facility 
EquipmentCSI: 

Facility Related 
* Includes the Purchase or Lease 
of any equipment

CSI: 
Electric 
Gas 
Other 

CSI: 
$75,000 should be set aside for Dissolution and it can be 
spread out over the first THREE years if the school 
chooses. If spread out each year should minimally be 
$25k. 

A note can be added under assumptions describing the 
breakout. 



 

        

          

         

   

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Total student enrollment 550 out of 550 63 estimated special educ 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Director of Special Education 



 

        

          

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Total student enrollment 550 out of 550 63 estimated special educ 



















 

 
 

 

 
 

 

 

  
 

 
 

 

  
   

 

 

  

 
 

 

 
  

 

 
 

 

Disclosure of Financial Interest by a Current or Proposed Charter School 

Education Corporation Trustee 


Trustee Name: 

_Yvonne Minor-Ragan _____________________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Westminster Community Charter School______________________________ 

1. 	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Member 

2. 	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes  _X__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. 	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. 	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 



  
 
 
 

 

 
 

 
 
 

  
 

 

 
 

 

 
 

 
 

 
 

 
 

____________________ 
 

 

 
 
 
 
 
 
 
 
 

   
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Signature 

None 
P lease  wri te  “None”  i f  app l i cab le .  Do  not  l eave  th i s  space  b lank .  

5. 	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None 
P lease  wri te  “None”  i f  app l i cab le .  Do  not  l eave  th i s  space  b lank .  

________ _________________________________7/18/16_________________ 
Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telepho ____________________
 

Business Address ___________________
 

E-mail Address: _ ___________________
 

Home Telephone: 


Home Address: _ __________________ 
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Appendix H: Enrollment and Retention Efforts 
Required of ALL charter schools 

UPLOAD DOCUMENTATION – No form provided 

Describe the efforts the charter school has made in 2015-2016 and plans the school has for future 

action in 2016-2017 to meet or exceed enrollment and retention targets of students with 

disabilities, English language learners, and students who are eligible for free and reduced priced 

lunch. 

In the 2015-16 school year, Westminster Community Charter School utilized a variety of 

methods to meet or exceed enrollment and retention targets of students with disabilities, English 

language learners, and students who are eligible for free and reduced priced lunch.  These 

methods will also be used for the 2016-17 school year. Formal recruitment of incoming students 

including those with disabilities and students with limited English proficiency begins around 

January of each year for the upcoming school year. WCCS begins advertising open enrollment 

and families, if they choose, meet with staff and review the expectations and offerings of the 

School.  Interested families submit enrollment applications through April 1st, (or the following 

school day in the event the 1st is a non-school day), after which students are accepted. If the 

number of applicants to WCCS exceeds capacity, a random selection process is used to assign 

spaces. This lottery is held after April 1
st 

annually and students are notified shortly thereafter.  

The lottery process is necessary is observed by an outside agency. 

Advertisements include: 

	 Printed materials, where applicable, (e.g. flyers, notices, brochures, applications, website) 

and advertisements (e.g. newspaper ads, posters) clearly indicate that enrollment is open 

without regard to ethnicity, national origin, gender, disability and/or limited English 

proficiency; 

 Applications for enrollment are found on our website in the following languages:  

English, Spanish, Bengali, Arabic and Somali 

 Lawn Signs are made available to families of current students to attract new students for 

possible enrollment 

 School personnel are made available, as needed, to present at local community centers 

and churches for information and answering questions about the school; 

 Tours as requested are provided at Westminster Community Charter School by a member 

of the staff; 

 Flyers are distributed to neighborhood homes by means of a direct mail campaign; 

 Notices are sent to existing parents; 

 Advertising is done about the programs available at Westminster Community Charter 

School as necessary; 



  

   

 
 

   

  

   

  

 

  

   

 
  

  

  

  

    

 

 

 

  

 

 

  

   

 

  

 

 

     

 

  

  

  

      

    

  

  

We have developed some services and programs to try and retain students at Westminster 

Community Charter School.  The following is a list of services and programs: 

 2 full time school counselors:  Lower house (K-4) and Upper House (5-8) 

 An extensive program for High School application, public, charter, and Private that 

includes scholarship opportunities. 

 High Interest Clubs such as:  Drama, Technology Club and Science Club 

 Parent access to Administrative Team 

 A Positive Behavioral Intervention and Supports (PBIS) Program 

 A Wellness program that includes freshly prepared nutritious breakfast and lunch 

program and access to fitness center. 

 Health and Wellness Fairs in collaboration with Independent Health for families. 

 IPAD and Wi-Fi Access for students 

 College visits in conjunction with University at Buffalo School of Engineering as well as 

hands on Science activities at the school. 

 Student Mentor Program in conjunction with M&T Bank. 

 AmeriCorps Program 

 Summer School Program focusing on Math/ELA 

 Supportive Partnerships with M&T Bank, Buffalo Promise Neighborhood and Kaleida 

Health 

The schedule below outlines the New Student Recruitment Efforts/Process for the 2016-

2017 School Year: 

Planned Date Task 

January Create BPN mailer and flyer 

January 

Put recruitment brochures out in WCCS and BPN 

Children’s Academy-EduKids Campus 

February 

Drop off Flyer and Enrollment Application to Surrounding 

Local Businesses 

April Conduct Lottery 

April Send offer letters with deadline of 4/24 to register 

April Create initial wait list after lottery is conducted 

April Any enrollment applications received after the lottery are added to the wait list 

April Follow up with “no responses” to offer- respond by 5/14 

June New Student Registration 

June-August Send records requests/Input students into eSchool 
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2015-2016 Westminster Community Charter School 

Principal 

Assistant Principal Special Education Coordinator Project 

Administrator 

Operations 

Kindergarten 

Teachers 

Third Grade 

Teachers 

Special Education 

Teachers 

Main Office 

Typist: 

Clerk 

President 

Board of Trustees 

Kaleida Health Clinic 

School Engineer 
Principal’s Assistant 

Coaches/Counselors/Teachers Teacher 

Aides/Assistants 

First Grade 

Teachers 

Second Grade 

Teachers 

Fourth Grade 

Teachers 

Fifth Grade 

Teachers 

Sixth Grade 

Teachers 

Seventh Grade 

Teachers 

Eighth Grade 

Teachers 

Instructional Coach 

School Counselors 

Special Areas 
Science 

Social Studies 

Art 

Spanish 

Library 

Band 

Physical Education 

Academic Intervention 

Services 

Teachers in Development 

Chef Manager 

Kitchen 

Workers 

Data/IT/Algebra 8 

Updated 4/27/2016 



 

  

 

 
 

 

 

 

 

  

  

    

2016-2017 BUFFALO PUBLIC SCHOOLS CALENDAR (APPROVED 5/11/16) 

JULY 2016 JANUARY 2017 Days of Session/Attendance 

S M T W T F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

S M T W T F S Month Teacher PK-8 H.S.* Month Teacher PK-8 H.S.* 

1 2 3 4 5 6 7 Sept 21 19 19 Feb 15 15 15 

8 9 10 11 12 13 14 Oct 20 20 20 Mar 23 23 23 

15 16 17 18 19 20 21 Nov 18 18 18 April 14 13 13 

22 23 24 25 26 27 28 Dec 17 17 17 May 21 20 20 

29 30 31 Jan 20 20 16 

Total Teacher Days: 186 

June 17 17 10 

AUGUST 2016 FEBRUARY 2017 Total Student Days: PK-8=182  HS=171 

S M T W T F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

S M T W T F S IMPORTANT DATES 

1 2 3 4 July 

5 6 7 8 9 10 11 4 Schools & Central Office closed 

September 12 13 14 15 16 17 18 

19 20 21 22 23 24 25 1,2 Sup't. Conf. Day (professional development) 

5 Labor Day (central office also closed) 26 27 28 

SEPTEMBER 2016 MARCH 2017 6 First Day of School 

S M T W T F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

S M T W T F S 

5
 
12
 
19
 
26
 

6
 
13
 
20
 
27
 

7
 
14
 
21
 
28
 

1
 
8
 

15
 
22
 
29
 

2
 
9
 

16
 
23
 
30
 

3
 
10
 
17
 
24
 
31
 

October 

4 5 Early Release Day (BEDS Day) 

11 10 Columbus Day (central office also closed) 

18 November 

25 8 Election Day (central office also closed) 

11 Veterans Day (central office also closed) 

OCTOBER 2016 APRIL 2017 24, 25 Thanksgiving Recess (central office also closed) 

S M T W T F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

S M T W T F S 

2
 
9
 

16
 
23
 
30
 

3 

17 

4 

10 11 

18 

24 25 

5
 
12
 
19
 
26
 

6
 
13
 
20
 
27
 

December 

14 

1 26-30 Winter Recess
 
7
 8 26, 27 Central Office Also Closed
 

15
 January 

2 New Years Day observed (central office also closed) 

28 

21 22 

16 M.L. King Jr. Day (central office also closed) 

24-27 High School Regents Exams 

29 

NOVEMBER 2016 MAY 2017 February 

S M T W T F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

S M T W T F S 

29 

20 President's Day (central office also closed) 

1 2 3 4 5 6 21-24 Mid-winter Recess 

7 8 9 10 11 12 13 March 

14 15 16 17 18 19 20 27-31 3-8 ELA Testing Window 

21 22 23 24 25 26 27 April 

28 30 31 4 Early Release Day 

DECEMBER 2016 JUNE 2017 5 Sup't. Conf. Day 

S M T W T F S 10-17 Spring Recess 

1 2 3 14 -17 Central Office Also Closed 

4 5 6 7 8 9 10 May 

11 12 13 14 15 16 17 1-5 3-8 Math Testing Window 

18 19 20 21 22 23 24 9 Early Release Day 

25 26 27 28 29 30 10 Sup't. Conf. Day 

S M T W T F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

H.S. Regents Exams Central Office Also Closed 26 Schools Closed
 
3-8 NYSED Testing
 Sup't. Conference Day 29 Memorial Day (central office also closed) 

Schools Closed Early Release Day June 

*As per past practice, student attendance is not taken on Sup't. Conf. 14-22 High School Regents Exams 

Days ( 9/1, 9/2, 4/5, 5/10) or H.S. Regents Exam days ( 1/24-27, 6/14-22) 23 Last Day of School

 therefore these days are excluded from days of attendance 
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