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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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WILLIAMSBURG CHARTER HIGH SCHOOL
­
PROJECTED BUDGET FOR 2017-2018
­

July 1, 2017 to June 30, 2018
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 14,890,312 1,457,138 - 20,000 220,000 16,587,450 
Total Expenses 12,785,991 2,075,387 - 20,000 1,517,425 16,398,802 

Net Income 2,104,321 (618,249) - - (1,297,425) 188,648 
Actual Student Enrollment 821 142 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR SPECIAL MANAGEMENT & 
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 
Per Pupil Revenue CY Per Pupil Rate 
Williamsburg Charter High School -(District 14) $14,027.00 13,915,292 - - - 13,915,292 
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

13,915,292 13,915,292 

Special Education Revenue - 1,457,138 - - - 1,457,138 
Grants 
Stimulus - - - - - -
Other - - - -
Other State Revenue 287,400 - - - - 287,400 

14,202,692 1,457,138 15,659,830 TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 137,344 - - - - 137,344 
Title I 426,341 - - - - 426,341 
Title Funding - Other 23,935 - - - - 23,935 
School Food Service (Free Lunch) - - - - -
Grants 
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - -
Other Federal Revenue - - - - - -

587,620 587,620 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - 20,000 36,000 56,000 
Erate Reimbursement - - - - 25,000 25,000 
Interest Income, Earnings on Investments, - - - - 1,000 1,000 
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - 3,000 3,000 
Text Book 80,000 - - - - 80,000 
Other Local Revenue 20,000 - - 155,000 175,000 

100,000 20,000 220,000 340,000 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 14,890,312 1,457,138 20,000 220,000 16,587,450 

http:14,027.00
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EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 
Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

1.00 
8.00 

12.00 
1.00 
8.00 
7.00 

37 

128,210 15,084 - - 7,542 150,835 
552,500 65,000 - - 32,500 650,000 
492,362 57,925 - - 28,962 579,249 

70,720 4,160 - - 8,320 83,200 
417,425 49,109 - - 24,554 491,088 
296,412 34,872 - - 17,436 348,720 

1,957,628 226,149 119,315 2,303,092 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 67.00 4,452,740 - - - - 4,452,740 
Teachers - SPED 11.00 - 781,649 - - - 781,649 
Substitute Teachers - - - - - - -
Teaching Assistants - - - - - - -
Specialty Teachers - - - - - - -
Aides 2.00 57,814 6,802 - - 3,400 68,016 
Therapists & Counselors 6.00 375,607 66,284 - - - 441,891 
Other - - - - - - -
TOTAL INSTRUCTIONAL 86 4,886,161 854,735 3,400 5,744,296 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 
TOTAL CONTRACTED SERVICES 

561,810 61,684 - - 29,243 652,737 
811,576 89,106 - - 42,243 942,925 

60,000 - - - - 60,000 
1,433,386 150,790 71,486 1,655,662 

- - - - - - -
1.00 21,250 2,500 - - 1,250 25,000 

- - - - - - -
13.00 391,098 46,012 - - 23,006 460,116 

- - - - - - -
14 412,348 48,512 24,256 485,116 

137 7,256,137 1,129,396 146,971 8,532,504 

8,689,523 1,280,186 218,457 10,188,166 

-
-
-
-

3,000 

-
-
-
-
-

-
-
-
-
-

-
-
-
-
-

45,000 
150,000 

-
-
-

45,000 
150,000 

-
-

3,000 
7,962 6,158 - - 4,880 19,000 

- - - - - -
- - - - - -

173,923 
184,885 

134,501 
140,659 

- - 106,576 
306,456 

415,000 
632,000 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 

3,554 
38,250 

-
25,500 
72,000 
15,593 
26,251 

507 

6,750 
4,500 

13,758 
2,693 

-
-
-
-
-
-
-

-
-
-
-
-
-
-

939 
10,024 

-
-
-

3,149 
1,056 

5,000 
48,274 

6,750 
30,000 
72,000 
32,500 
30,000 



   
 

 
   

 
 
 

   
   

 

  -

   

     
   

  

    - -

  
     

 -

 

        

     
    
    
    
    
 

  

  

Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 
TOTAL SCHOOL OPERATIONS 

118,000 
4,250 

20,400 
-

195,500 
39,929 
20,644 
10,088 

6,725 
3,000 

26,358 
-

-
750 

3,600 
-

34,500 
15,108 

6,018 
1,912 
1,275 

-
3,642 

-

-
-
-
-
-
-
-
-
-
-
-
-

20,000 
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-

7,963 
3,337 
3,000 
2,000 

-
-
-

138,000 
5,000 

24,000 
-

230,000 
63,000 
29,999 
15,000 
10,000 

3,000 
30,000 

-
24,500 

650,542 95,013 
- -

20,000 31,468 
24,500 

797,023 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 
TOTAL FACILITY OPERATION & MAINTENANCE 

201,419 24,425 - - 19,156 245,000 
- - - - 210,000 210,000 

2,659,909 466,456 - - 548,771 3,675,136 
- - - - 151,500 151,500 
- - - - - -

25,147 2,228 - - 2,625 30,000 
207,452 36,780 - - 5,745 249,977 

3,093,927 529,889 937,797 4,561,613 

DEPRECIATION & AMORTIZATION 167,113 29,640 - - 23,247 220,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 12,785,991 2,075,387 20,000 1,517,425 16,398,802 

NET INCOME 2,104,321 (618,249) - - (1,297,425) 188,648 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

821 142 963 
-
-
-
-

821 142 963 

18,137 10,267 -

15,574 14,624 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 

Williamsburg Charter High School -(District 14)
�
School District 2 (Enter Name)
�
School District 3 (Enter Name)
�
School District 4 (Enter Name)
�
School District 5 (Enter Name)
�
TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 































 

        

              
        

 

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Gen ed 957.89 @ $14,027+500 and Sp. Ed 101.35 @ $10,390 + 21.21 @ $19,049 
Assumes constant enrollment of 958 students for all years 

Title II 



         List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 Cleaning Services 
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Williamsburg Charter High School
 
2016-2017
 

Organizational Structure
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Williamsburg Charter High School 

2017-2018
 

July August September 

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 

1 1 2 3 4 5 1 2 

2 3 4 5 6 7 8 6 7 8 9 10 11 12 3 4 5 6 7 8 9 

9 10 11 12 13 14 15 13 14 15 16 17 18 19 10 11 12 13 14 15 16 

16 17 18 19 20 21 22 20 21 22 23 24 25 26 17 18 19 20 21 22 23 

23 24 25 26 27 28 29 27 28 29 30 31 24 25 26 27 28 29 30 

30 31 

October November December 

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 

1 2 3 4 5 6 7 1 2 3 4 1 2 

8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16 

22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 

29 30 31 26 27 28 29 30 24 25 26 27 28 29 30 

31 

January February March 

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 

1 2 3 4 5 6 1 2 3 1 2 3 

7 8 9 10 11 12 13 4 5 6 7 8 9 10 4 5 6 7 8 9 10 

14 15 16 17 18 19 20 11 12 13 14 15 16 17 11 12 13 14 15 16 17 

21 22 23 24 25 26 27 18 19 20 21 22 23 24 18 19 20 21 22 23 24 

28 29 30 31 25 26 27 28 25 26 27 28 29 30 31 

April May June 

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 

1 2 3 4 5 6 7 1 2 3 4 5 1 2 

8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9 

15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16 

22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23 

29 30 25 26 27 28 29 27 28 29 30 31 24 25 26 27 28 29 30 

30 

School Holidays and Observances (school closed): 

Jul 4 Independence Day Jan 15 MLK Day 

Sep 4 Labor Day Feb 16-23 Mid-Winter Recess 

Sep 21-22 Rosh Hashanah Mar 30 Good Friday 

Oct 9 Columbus Day Apr2-6 Spring Break 

Nov 22-24 Thanksgiving Vacation May 28 Memorial Day 

Dec 25-Jan 1 Winter Vacation Jun 15 Eid al-Fitr 

Days listed in RED are national holidays 

School Professional Development Days (no students): 

Aug 21-Sep 1 Faculty PD Week Jan 29 Quarter 2 PD Day 

Nov 7 Quarter 1 PD Day 

School Events and Occasions: 

Aug 16-17 August Regents Exams 

Sep 5 First Day of School 

Quarter 1 Student-Led Conferences 2:30-4:30pm or 
Nov 9-10 

5:30-7pm 

Jan 22-
January Regents Exams 

26 

Quarter 3Student-Led Conferences 2:30-4:30pm or 5:30-
Apr 19- 7pm 
20 

Jun 5 Transition Regents Exam in Global History& Geography 

Jun 12- June Regents Exams 
22 

Jun 22 Rating Day; Last for Students 

Jun 25 Graduation; Snow Day Make-Up day #1 

Jun 26 Snow Day Make-Up day #2 

Jun 27 Snow Day Make-Up day #3 

School Day Schedule: 
Monday, Tuesday, Thursday & Friday: 7:55am – 3:55pm 

Wednesday: 7:55am –2pm 
Important: 

Please check the school website at www.thewcs.org for the 
most updated listing of school events, activities, and important 
dates. 

http://www.thewcs.org/
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