ﬂ Entry 1 School Information

Created: 07/06/2017 » Last updated: 08/01/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# WILLIAMSBURG CHS (NYC CHANCELLOR)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER NYCDOE-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  NYCCSD 14

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
srookiym vy 11206 | I I
Brooklyn, NY 11206

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Tanishia Williams

Title Principal

Emergency Phone Number (###-###-
HH#HH)

e. SCHOOL WEB ADDRESS (URL) thewcs.org

f. DATE OF INITIAL CHARTER 02/2004
g. DATE FIRST OPENED FOR 08/2004
INSTRUCTION
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http://thewcs.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

The Williamsburg Charter High School unites youth, families, staff, teachers and the community at
large in providing young people with the tools necessary to make sense of the world and prepares
them in their journey to become skilled workers in and literate citizens of the world community.

Young people will accomplish this through their participation in a rigorous and demanding liberal
arts education that includes language, literature, writing, science, history, mathematics, the arts,
technology and explorations in disciplines designed to teach fairness, justice, respect and
compassion for themselves and others as well as the skills of critical thinking, communication and
research.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Supportive, Student Centered Environment
Advisors, Guidance Counselors, Social Workers, teachers,
administrators, Student Life staff, School Safety, operations
staff, the School Leadership Team and the Board of Trustees
are collectively focused on the academic, social and
emotional development of all WCHS’s students. With support
structures in place for every student designed to meet a
variety of needs, the School embodies the feeling of a
second home for its students, and works collaboratively to
develop them holistically, towards achieving productive and
fulfilling lives as citizens of the global community.

Variable 2 Rigorous, Responsive Educational Program
With a passing rate of 70%, additional academic
requirements that go beyond normal graduation standards,
and a developing career and technical education (“CTE"”)
program, WCHS supports its students in a way that prepares
them to identify their goals post high school, including
achieving acceptance into college and other higher
education opportunities and preparing them for successful
and productive careers as professionals.

Variable 3 Community Oriented
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Variable 4

Variable 5

Variable 6

Variable 7

Sibling and District enrollment preferences, a seat on the
Board of Trustees for a parent representative, partnerships
with local businesses, schools, and community organizations
and a “shared space” culture for the entire school facility
help to make WCHS a valuable local resource. As an
organization deeply invested in the community, WCHS
strives to be an integral part of, and representative for the
neighborhood and all of its residents, businesses, and
organizations.

Collaborative, Data Informed Instruction

Weekly department meetings, school leadership meetings,
round-table data discussions, co-planning sessions, teacher
mentoring programs, regular observations and coaching
programs create a school in which every individual is
working together in response to student data to provide the
best possible education experience for WCHS’s students.
Similarly, the school requires regular attendance at
professional development trainings, seminars and
conferences for teachers and administrators to keep the
entire organization up-to-date on cutting edge teaching
pedagogy, the field of adolescence neuroscience and
administrative best-practices. All resources, policies, and
practices have been aligned in order to carry out and
implement new strategies while tracking results for reflection
and improvement. The entire school is responsible and
accountable for student performance.

Multifaceted Learning Experience

With dance, audio recording and ceramics studios, forensic
electives, a comprehensive special education department,
learning abroad programs, a speech pathologist, a web
development program, after school athletics, performing arts
and Honors Regents diploma track, pre-college educational
programs, Advanced Placement courses and many more
educational opportunities, WCHS has countless avenues for
students to realize their aspirations and hone their skills. The
curriculum has been designed to include opportunities for all
types of adolescents at varying degrees of aptitude to learn,
grow, and gain confidence as young adults.

Financial Controls & Sustainability

The School is a soundly operated organization, capable of
achieving long-term success, with a variety of checks and
balances in place to ensure fiscal stability and accountability
in all areas of operation.

Thoughtful and Integrated Oversight

The Board of Trustees and legal counsel are integral to the
everyday operation and success of the School. WCHS's
governance reflects the needs of its constituents and reacts
adaptively to the dynamic landscape of urban education.
Monthly Board meetings, assemblies, staff briefings, and an
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open line of communication between all members of the
community ensure that the School is supportive of the needs
of its students and employees while maintaining a strong
model of governance and accountability at all levels of

leadership.
Variable 8 (No response)
Variable 9 (No response)
Variable 10 (No response)

i. TOTAL ENROLLMENT ON JUNE 963
30, 2017

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served 9,10, 11,12
k1l. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.
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12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site

Site 1

(same

as 198 Varet CSD 14 9,10,11,12 Yes Rent/Lease

. Street

primary

site)

Site 2

Site 3

12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address
School Tanishia Williams
Leader
Operati
onal Valerie Jacobson
Leader
Complia
nce Katie Manion
Contact
Complai
nt Lourdes Rivera-Putz
Contact
m1l. Is the school or are the No

school sites co-located?

nl. Were there any revisions to No
the school’s charter during the
2016-17 school year? (Please
include approved or pending
material and non-material

charter revisions).
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o. Name and Position of Katie Manion, Accountability and Development Manager
Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Sosends Riens- 10t

Date 2017/08/01

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/07/2017

1. NEW YORK STATE REPORT https://data.nysed.gov/profile.php?instid=800000057520
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).

1/1


https://data.nysed.gov/profile.php?instid=800000057520
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Entry 3 Progress Toward Goals
Created: 07/07/2017 » Last updated: 08/01/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized

charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter

Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academ
ic Goal
1

Academic Student
Performance Goal

By the end of year 4
in the charter, 75
percent of the first
cohort will have
scored at least 65 on
the New York State
Regents
Examinations in ELA.

Measure Used to
Evaluate Progress

Toward Attainment of

Goal

NYS Regents
Examination results

1/14

Goal - Met or Not Met

Met

If Not Met, Describe
Efforts School Will
Take

As WCHS is in its
third renewal
charter term and
this goal was
written for its
initial, 4-year
charter term
ending in 2008,
WCHS interprets
this goal to mean
that each year 75
percent of the
graduating cohort
will have scored at
least 65 on the NYS
Regents exam in
ELA.

89.7% of the 2013
Cohort passed an
English Regents by
June 2017.

As WCHS is in its
third renewal
charter term and
this goal was
written for its
initial, 4-year



Academ
ic Goal
2

Academ
ic Goal
3

By the end of year 4
in the charter, 75
percent of the first
cohort will have
scored at least 65 on
the New York State
Regents
examinations in
Math.

By the end of year 4,
75 percent of the
initial cohort will
have scored at least
65 on the New York
State Regents
examinations in
Science (Living,
Environment,
Chemistry, or other).

NYS Regents
Examination results

NYS Regents
Examination results

2/14

Met

Met

charter term
ending in 2008,
WCHS interprets
this goal to mean
that each year 75
percent of the
graduating cohort
will have scored at
least 65 on the NYS
Regents exam in
Math.

82.3% of the 2013

Cohort passed a Math

Regents by June
2017.

As WCHS is in its
third renewal
charter term and
this goal was
written for its
initial, 4-year
charter term
ending in 2008,
WCHS interprets
this goal to mean
that each year 75
percent of the
graduating cohort
will have scored at
least 65 percent on
the NYS Regents
examinations in
science (Living
Environment,
Chemistry, or

3 0f 19

other).

90.5% of the 2013
Cohort passed a
Science Regents by
June 2017.

As WCHS is in its
third renewal
charter term and
this goal was
written for its
initial, 4-year
charter term
ending in 2008,



Academ
ic Goal
4

Academ
ic Goal
5

By the end of year 4,

75% of the initial
cohort will have

scored at least 65 on

the New York State
Regents
examinations in
History (Global
Studies or U.S.
History).

By the end of year 4
in the charter, 20%
of each cohort will
graduate with an
Advanced Regents
Diploma.

NYS Regents
Examination results

Graduation rate data,
NYS Regents
Examination Data

3/14

Met

Not Met

WCHS interprets
this goal to mean
that each year 75
percent of the
graduating cohort
will has scored at
least 65 percent on
the NYS Regents
examinations in
History (Global
Studies, or U.S.
History).

94.7% of the 2013
Cohort passed a
History Regents by
June 2017.

As WCHS is in its
third renewal
charter term and
this goal was
written for its
initial, 4-year
charter term
ending in 2008,
WCHS interprets
this goal to mean
that each year 20%
of each cohort will
graduate with an
Advanced Regents
Diploma.

31 students, or
12.5% of the 2013
Cohort, graduated
with an Advanced
Regents diploma.

We endeavor to
leverage data in a
completely different
way to drive our
academics moving
forward. We’ve not
only increased the
availability of our
data, but also the
quality of our data
has increased. By
using a computer



4/14

adaptive skills
assessment each
quarter, we are
better able to
monitor the growth
and needs of our
students then alter
our academic
interventions to best
meet the students’
needs. In addition,
with the use of
intervention classes
for both ELA and
Math, we are able to
provide intervention
on an individualized
basis. In providing
intervention from
both the classes and
through leveraging
the intervention
courses as electives,
we are able to
provide student
specific guidance to
each students on
each level.

As WCHS is in its
third renewal
charter term and
this goal was
written for its
initial, 4-year
charter term
ending in 2008,
WCHS interprets
this goal to mean
that each year 5% of
each cohort will
graduate with an
Honors Regents
Diploma.

None of the 2013
Cohort graduated
with an Honors
Regents diploma.
Notably, all of the
students who
achieved the
Advanced Regents



Academ
ic Goal
6

Academ
ic Goal
7

Academ
ic Goal
8

5% of each cohort
will graduate with an
Honors Regents
diploma.

Each year, at least
80% of each student
cohort (as defined by
the New York State
Education
Department)
graduates within five
years.

Each year, the
percent of students
in the high school
accountability cohort
passing an English
Regents exam with a
score of 65 or above
by the end of their
fourth year will

Graduation rate data,
NYS Regents
Examination Data

WCHS graduation
data

NYCDOE School
Quality Snapshot

5/14

Not Met

Met

Diploma would have
received the Honors
Regents Diploma
(12.5% of the 2013
Cohort).

In conjunction with
using data to guide
our instruction we
will identify students
who are eligible for or
close to obtaining an
Honors Regents
diploma as early as
their first
assessment. Those
students will
intentionally be
assigned to an
additional advisor
who will monitor their
progress and meet
regularly with them
and their parents.
Students who are not
on track will also be
provided with
guidance catered to
their needs.

WCHS's 5-year
graduation rates
for each of the past
four cohorts are as
follows:

2013: 86.6%
2014: 90.0%
2015: 85.0%
2016: 87.3%

These numbers may
increase following the
August Regents.

2016-17 DATA NOT
YET AVAILABLE



exceed that of
students in the high
school accountability
cohort from a group
of similar schools.

2. Do have more academic goals Yes
to add?
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2016-17 Progress Toward Attainment of Academic Goals

Academ
ic Goal
9

Academ
ic Goal
10

Academ
ic Goal
11

Academ
ic Goal
12

Academ
ic Goal
13

Academ
ic Goal
14

Academ
ic Goal
15

Academ
ic Goal
16

Academic Student
Performance Goal

Each year, the
percent of students
in the high school
accountability cohort
passing a Math
Regents exam with a
score of 65 or above
by the end of their
fourth year will
exceed that of
students in the high
school accountability
cohort from a group
of similar schools.

Each year, the school
will be deemed “In
Good Standing”.

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

NYCDOE School
Quality Snapshot

NYSED Accountability
Status

3. Do have more academic goals No

to add?

7/14

Goal - Met or Not Met

If Not Met, Describe
Efforts School Will
Take

2016-17 DATA NOT
YET AVAILABLE

2016-17 DATA NOT
YET AVAILABLE



4. ORGANIZATIONAL GOALS

2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 1

Organizational
Goal

Each year, the

student will have a

daily student

Measure Used to
Evaluate Progress

WCHS student

attendance rate of attendance data

at least 90
percent.

8/14

Goal - Met or Not
Met

Not Met

If Not Met,
Describe Efforts
School Will Take

WCHS obtained a
daily student
attendance rate of
89.5%.

Moving into the
2017-18 school
year we will
systematically
plan for potential
snow days by
ensuring that
those days are
included in the
school calendar at
the start of the
school year.. We
believe that this
year’s attendance
rate was impacted
by the two snow
days that were not
originally included
in the school
calendar. This past
year students
were required to
attend two
additional days
that were in the
last week of June.
The attendance
rate for those two
days greatly
impacted the
overall average.
Next year we will
reverse our
planning to include
the snow days and
grade students off
at the end of the
year should those
days not be used.



Org Goal 2

Org Goal 3

Org Goal 4

Each year, 95
percent of all
students enrolled
during the course
of the year will
return the
following
September.

Each year the
School will comply
with all applicable
laws, rules,
regulations and
contract terms
including but not
limited to the New
York Charter
Schools Act, the
New York Freedom
of Information
Law, the New York
State Open
Meetings Law, the
Federal Individuals
with Disabilities
Education Act, and
Federal Family
Educational Rights
and Privacy Act.

Each year,
members of the
Board will
complete a self-
evaluation process
designed to
ensure adequacy,
alignment and
coherence of
actions toward
furthering the
School’s mission,
program and
goals. The process
will include self-
assessment at the
start of the school
year, the
development of

School records,
ATS records

Review of School
policies and
operations

Board Self-
Evaluations

9/14

Met

Met

DATA NOT YET
AVAILABLE

As of July 2017,
the retention rate
for 2016 was
91.9%. We will
continue to
monitor this goal
up to September
2017.

The School is in
full compliance
with all applicable
laws, regulations
and contract terms
including but not
limited to New
York Charter
Schools Act, the
New York Freedom
of Information
Law, the New York
State Open
Meetings Law, the
Federal Individuals
with Disabilities
Education Act, and
the Federal Family
Educational Rights
and Privacy Act.

The School’s Board
of Trustees
completed self-
evaluation
assessments and
the Executive
Committee has
personal and
Board growth
outcomes.



personal and full
board growth
outcomes and self-
assessment at the
end of the school
year to determine
the extent of
growth.

Each year the
Principal will
complete a self-
evaluation process
designed to
ensure adequacy,
alignment, and
coherence of
actions toward
furthering the
School’s mission,
program and
goals. The process
will include a self-
assessment at the
start of the school
year, the
development of
personal
outcomes, and a
self-assessment at
the end of the
school year to
determine growth.

Principal Self-

Org Goal 5 Evaluation

5. Do you have more Yes
organizational goals to add?

Met

2016-17 Progress Toward Attainment of Organizational Goals

Measure Used to
Evaluate Progress

Organizational
Goal

Each year, parents
will express
satisfaction with
the school’s
program, based on
the NYCDOE
Learning
Environment

10/14

Goal - Met or Not

Met

The Principal
completed self-
assessments at
the start and end
of the year and
developed
personal growth
outcomes.

If Not Met,
Describe Efforts
School Will Take

2016-17 DATA NOT
YET AVAILABLE

Because the



Org Goal 6

Org Goal 7

Survey in which
the school will
receive scores of
7.5 or higherin
each of the four
survey domains:
Academic
Expectations,
Communication,
Engagement, and
Safety and
Respect. The
school will only
have met this goal
if 50% or more
parents participate
in the survey.

Each year,
teachers will
express
satisfaction with
the school’s
program, based on
the NYCDOE
Learning
Environment
Survey in which
the school will
receive scores of
7.5 or higher in
each of the four
survey domains:
Academic
Expectations,
Communication,
Engagement, and
Safety and
Respect. The
school will only
have met this goal
if 50% or more
parents participate
in the survey.

Each year,
students will
express
satisfaction with
the school’s
program, based on
the NYCDOE
Learning

NYC School Survey

NYC School Survey

11/14

Learning
Environment
Survey (LES) no
longer exists,
WCHS uses the
NYC

School Survey to
evaluate progress.
We estimate an
LES score of 7.5
out

of 10 to be 75%.

2016-17 DATA NOT
YET AVAILABLE

Because the
Learning
Environment
Survey (LES) no
longer exists,
WCHS uses the
NYC

School Survey to
evaluate progress.
We estimate an
LES score of 7.5
out

of 10 to be 75%.

2016-17 DATA NOT
YET AVAILABLE



Org Goal 8

Org Goal 9

Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14

Org Goal 15

Environment
Survey in which
the school will
receive scores of
7.5 or higher in NYC School Survey
each of the four
survey domains:
Academic
Expectations,
Communication,
Engagement, and
Safety and
Respect. The
school will only
have met this goal
if 50% or more
parents participate
in the survey.

6. FINANCIAL GOALS

12/14

Because the
Learning
Environment
Survey (LES) no
longer exists,
WCHS uses the
NYC

School Survey to
evaluate progress.
We estimate an
LES score of 7.5
out

of 10 to be 75%.



2016-17 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

Each year, student
enrollment will be
within 15% of full
enrollment as
defined in the
school contract.
This will be
maintained on an
ongoing basis and
monitored bi-
monthly.

Upon completion
of the School’s
first year of
operation and
every year
thereafter, the
School will
undergo an
independent
financial audit that
will result in an
unqualified
opinion and no
major findings.

Each year, the
School will operate
on a balanced
budget and
maintain a stable
cash flow.

Measure Used to
Evaluate Progress

ATS Records

Financial audit
completed by the
School’s auditor,
PKF O’'Connor
Davies, LLP

School financial
records

13/14

Goal - Met or Not
Met

Met

Met

Met

If Not Met,
Describe Efforts
School Will Take

The School’s
enrollment was
maintained within
15% of the full
enrollment of 963
students as
defined in the
School’s.

Enroliment at the
level of 15% of full
enrollment was
maintained on an
ongoing basis and
was monitored
daily.

There were no
major findings in
last year’s audit.
Audit for 2016-
2017 will begin
mid August.

The School
operated on a
balanced budget
and maintained a
stable cash flow
throughout the
2016-2017 school
year, as evidenced
in the attached
financial
documents.
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ﬁ Entry 4 Expenditures per Child

Created: 07/06/2017 « Last updated: 08/01/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 15577873
Line 2: Year End FTE student enrollment 963

Line 3: Divide Line 1 by Line 2 16176
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 2698433
Line 2: Management and General Cost 142023
(Column)

Line 3: Sum of Line 1 and Line 2 2840556
Line 5: Divide Line 3 by the Year End 2950

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrolilment would
reference the applicable page number in Section |, C of the application narrative.































































































































WILLIAMSBURG CHARTER HIGH SCHOOL -

PROJECTED BUDGET FOR 2017-2018 -

July 1, 2017 to June 30, 2018 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue
Total Expenses
Net Income

Actual Student Enroliment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
14,890,312 1 ,45-7,1 38 - 20,000 220,000 16,587,450
12,785,991 2,075,387 - 20,000 1,517,425 16,398,802

2,104,321 (618,249) - - (1,297,425) 188,648
821 142 -

PROGRAM SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

REVENUE

REVENUES FROM STATE SOURCES

Per Pupil Revenue

Williamsburg Charter High School -(District 14)
School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other

Other State Revenue

CY Per Pupil Rate

$14,027.00

13,915,292

13,915,292

13,915,292 13,915,292

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants

Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

| ] 1,457,138 | - - - {87,181
287,400 = : - : 287,400
14,202,692 1,457,138 15,659,830
137,344 = : : : 137,344

426,341 = : : : 426,341

23,935 = - - : 23,935

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising

Erate Reimbursement

Interest Income, Earnings on Investments,

NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)

Text Book

Other Local Revenue

587,620 587,620

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

= = = 20,000 36,000 56,000

= = = = 25,000 25,000

= = = - 1,000 1,000

= = = - 3,000 3,000

80,000 - - - = 80,000
20,000 - - 155,000 175,000
100,000 20,000 220,000 340,000
14,890,312 1,457,138 20,000 220,000 16,587,450



http:14,027.00

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management

Instructional Management

Deans, Directors & Coordinators

CFO / Director of Finance

Operation / Business Manager

Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular

Teachers - SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other

No. of Positions

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes

Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES

Accounting / Audit

Legal

Management Company Fee

Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Titlement Services (i.e. Title 1)

Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS

Board Expenses

Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks

Supplies & Materials other

Equipment / Furniture

Telephone

1.00 128,210 15,084 7,542 150,835
8.00 552,500 65,000 32,500 650,000

12.00 492,362 57,925 28,962 579,249

1.00 70,720 4,160 8,320 83,200

8.00 417,425 49109 24,554 491,088

7.00 296,412 34,872 17,436 348,720

37 1,957,628 226,149 119,315 2,303,002

67.00 4,452,740 S s 4,452,740

11.00 5 781,649 = 781,649

2.00 57,814 6,802 3,400 68,016

6.00 375,607 66,284 = 441,891

| 86| 4,886,161 854,735 3,400 5,744,296
1.00 21,250 2,500 1,250 25,000

13.00 391,098 46,012 23,006 460,116
14 412,348 48,512 24,256 485,116
7,256,137 1,129,396 146,971 8,532,504
561,810 61,684 29,243 652,737

811,576 89,106 42,243 942,925

60,000 S c 60,000

1,433,386 150,790 71,486 1,655,662

8,689,523 1,280,186 218,457 10,188,166

5 5 45,000 45,000

5 5 150,000 150,000

3,000 s = 3,000

7,962 6,158 4,880 19,000

173,923 134,501 106,576 415,000

184,885 140,659 306,456 632,000

3,554 507 939 5,000

38,250 10,024 48,274

5 6,750 = 6,750

25,500 4,500 = 30,000

72,000 z 72,000

15,593 13,758 3,149 32,500

26,251 2,693 1,056 30,000




Technology 118,000 - - 20,000 - 138,000
Student Testing & Assessment 4,250 750 - - - 5,000
Field Trips 20,400 3,600 - - - 24,000
Transportation (student) = = = = = -
Student Services - other 195,500 34,500 - - - 230,000
Office Expense 39,929 15,108 - - 7,963 63,000
Staff Development 20,644 6,018 - - 3,337 29,999
Staff Recruitment 10,088 1,912 - - 3,000 15,000
Student Recruitment / Marketing 6,725 1,275 - - 2,000 10,000
School Meals / Lunch 3,000 = = - - 3,000
Travel (Staff) 26,358 3,642 - - - 30,000
Fundraising - - - - - -
Other 24,500 - - 24,500
TOTAL SCHOOL OPERATIONS 650,542 95,013 20,000 31,468 797,023
FACILITY OPERATION & MAINTENANCE

Insurance 201,419 24,425 - - 19,156 245,000
Janitorial - - - - 210,000 210,000
Building and Land Rent / Lease 2,659,909 466,456 - - 548,771 3,675,136
Repairs & Maintenance - - - - 151,500 151,500
Equipment / Furniture = - - - = -
Security 25,147 2,228 - - 2,625 30,000
Utilities 207,452 36,780 - - 5,745 249,977
TOTAL FACILITY OPERATION & MAINTENANCE 3,093,927 529,889 937,797 4,561,613
DEPRECIATION & AMORTIZATION 167,113 29,640 - - 23,247 220,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

Williamsburg Charter High School -(District 14)
School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

12,785,991

2,075,387

1,517,425

16,398,802

REGULAR SPECIAL TOTAL
EDUCATION EDUCATION ENROLLED
821 142 963
821 142 963














































Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Gen ed 957.89 @ $14,027+500 and Sp. Ed 101.35 @ $10,390 + 21.21 @ $19,049

Assumes constant enrollment of 958 students for all years

Title |1




List exact titles and staff FTE"s ( Full time eqiuilivalent)




Cleaning Services
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" Trustee Name (print) L O rc/,es

Appendix F: Disciosbre of Financial Interest Form

Disélosufe of Financial Intei'est by’ a New York Charter School Board of Trustees Member
Annual Report .
*Note: This Disclosure is a public record, but asteisked data fields will be redacted.

‘e —tad—_

CharterSchoolName [/J ( (i(f\-Vﬂ-/glOLL)’Q . %f‘(‘ﬂf I" - g

Charter Authori

Home Address*

|

Business Addre

ns held on
dauf

List all position air,'treasurer, parent representative)

ol R,

Is the trustee an employee of the school? gYes &o

If Yes, please provide a description of the position you hold and your responsibilities, your;salary
and your start date.

Is the trustee an employee or agent of the management company or mstltutlonal partner of the
charter school? [1YesTd'No .

If Yes, please provxde a description of the position you hold and your respon51b111t1es, your salary
and your start date.




11. Identify each interest/transaction (and provi
immediate family members or any persons wh
with the charter school during the time you have
prior to such service. If there has been no such finan
note that if you answered Yes to Question 2-4 above,
status, salary, etc. -

served on the board,

de the requested information) that you or any of your
o live with you in your house have held or engaged in

and in the six-month period

cial interest or transaction, write None. Please
you need not disclose again your employment

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
v Interest/Transaction | a conflict of interest, interest or engaging in
(e.g., did not vote, did transactionand
not participate in relationship to yourself
discussion) '

Please writk “None” if applicable. D¢ not leave tl

Nowvé

is space blank.

N

12.

Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stens Taken
business with - | conducted | business - | ofhousehold holdingan tg ey
the school : conducted | interestinthe organization | . = o
. i . onflict of
conducting business with Jnterest
the school and the nature of
the interest
Please write “Nane” if applicable|Do not leave this space blank.
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Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) ((‘( /\ (.l') ’ /2 lvon~—
Charter School Name | I ! 61"’ S / L/Jg 4 l/h/l(/\ /74 J
Charter Authorizer Entij

Home Address*

Business Address*
Daytime Phone*

E-Mail Address*

List all positions held on board (e.g., chair, treasurer, parent representative)

L/ «Q Cém 7a

Is the trustee an employee of the school? gYes Q{

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an emplo or agent of the management company or institutional partner of the
charter school? [L1ves A No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.




11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding
Interest/Transaction | a conflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please writp “None” if applicaple. Do not leave this space blank.

(-~

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member
. B « . Steps Taken
business with conducted business of household holding an ;
. . e to Avoid
the school conducted interest in the organization -
< ; 8 Conflict of
conducting business with
Interest

the school and the nature of
the interest

Please wrfte “None” if applicable|Do not leave this space|blank.

Uﬂv&
(

—/
/ 42/ r7

s Date

Signature



Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

\/
‘ )
1. Trustee Name (print) '~/0/u¢ /(/ ¢ Z(%LL/VK; S0 N~ ‘
2. Charter School Name / "'/"("Z/[ org AOL{ df/é"é“l/( )ZC'( }Z\/Z/ ,«f'ﬁ J( /LM’(
3. Charter Authorizergisi 4 ALl

4. Home Address*

5. Business Address*

6. Daytime Phone*

7. E-Mail Address*

8. lﬁ all positions held on board (e.g., chair, treasurer, parent representative)
(=~ Ro.d A

9. Is the trustee an employee of the school? D_Yes gé

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

10. Is the trustee an empl(%ere/or agent of the management company or institutional partner of the
charter school? L1yes ] No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.




11.

Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote, did

Name of person holding
interest or engaging in
transaction and

not participate in

relationship to yourself
discussion) »

is space blank.

Yere

e “None” if applicaple. Do not leave tf

YN

Please writ

T

Do

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Stems Taken
business with conducted business of household holding an ps ta
. . Lo to Avoid
the school conducted interest in the organization .
< . < Conflict of
conducting business with Interest
the school and the nature of
the interest
Please wrfte “None” if applicable.lDo not leave this space|blank.
N )
A Ji#, 4, 20¢
f*—/&/\ T \-/(’”L//}/“"___d M /)Z j/ Z/O /4 ?‘
/ 7

Dai{:y

By 1
ﬂature
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Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) S \r\/—\/l \‘l 5 l", @) ’i’ Se N _ ‘ \
Charter School Name ___\_J i | ljauns \:m/“) C Lienta L\ A\ Z\ ‘24 "*(/'

Charter Authorizer Enti
Home Address*

Business Address*

Daytime Phon
E-Mail Address

List all positions held on board (e.g., chair, treasurer, parent representative)

jn’ C 0 ’1‘/,4\/4‘\

[s the trustee an employee of the school? gYes _ENO

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

Is the trustee an _employge or agent of the management company or institutional partner of the
charter school? LlYes > No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.




11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Financial Steps taken to avoid | Name of person holding

Interest/Transaction | a conflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and
not participate in relationship to yourself
discussion)

Please write “"None” if applicaple. Do not leave tHis space blank.

NOWN &

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member
: : . . Steps Taken
business with conducted business of household holding an :
; : s to Avoid
the school conducted interest in the organization .
. . . Conflict of
conducting business with ——
the school and the nature of
the interest
Please wrfte “None” ||f applicable|Do not leave this space|blank.
e
NO N
Signature \ N Date ‘




Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report
*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name (print) \/‘/(&Vcen A \/ J O‘/H"l so(}

1.
2. Charter School Name th\ﬁ \/\} Llamebu ra 0‘% vtex H S
3. Charter Authorizer D - O. L. =
4. Home Address*
5. Business Address*
6. Daytime Phone*
7. E-Mail Address*
/8. istall positions held on board (e.g., chair, treasurer, parent representative)
arenmt = Presem-]u’h ve, Secredar \//

9. Is the trustee an employee of the school? gYesENo

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

10.Is the trustee an emplgyee or agent of the management company or institutional partner of the
charter school? L]yes [X] No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.




11. Identify each interest/transaction (and provide the requested information) that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 above, you need not disclose again your employment

status, salary, etc.
NON &

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid

a conflict of interest,

(e.g., did not vote, did
not participate in

Name of person holding
interest or engaging in
transaction and
relationship to yourself

discussion)

Please writpg “None” if applicaple. Do not leave this space blank.

12. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust, non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you and/or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identify only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

NONE

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member
. . . . Steps Taken
business with conducted business of household holding an :
. ; <2 to Avoid
the school conducted interest in the organization .
. . . Conflict of
conducting business with fnitarest
the school and the nature of
the interest
Please wrfte “None” if applicable.|Do not leave this space|blank.

7- 25,2

Date

//. Jhnsa

/d FConrn (&
Signature



ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste  Email Positio Commi Voting Area of Numbe Numbe
e Addres non ttee Memb  Experti rof r of
Name s the Affiliati er Per se, Terms  Board
Board ons By- and/or Served Mtgs
Laws?  Additio and Attend
(Y/N) nal Length ed
Role at of during

School Each 2016-
(paren (Includ 177
t, staff e
memb  electio
er, n date
etc.) and
term
expirat
ion)

1st
Term:
03/200
4-
03/200
5; 2nd
Term:
03/200
5- 03-
2008;
3rd
Family  Term:

Advoc 3200

acy, 8-

Lourde Chair/  Execut Comm 3,201
S Board ive, unity )

1 Rivera- Preside Educat ves Relatio -}-e::\h 11

Putz nt ion ns, 03/201
Special 1-

Educat  93/201

'on 4; 5th

Term:

03/201
4-

03/201

7; 6th

Term:
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Samue
[
Rivera

John
Wither
spoon

Charle
S
Hobso
n

Marce
nia
Johnso

Vice
Chair/
Vice
Preside
nt

Treasu
rer

Secret
ary

Truste
e/Mem
ber

2/4

Execut
ive,
Accou
ntabilit
y and

Financ
Yes

’

Develo
pment
and
Fundra
ising

Accou
ntabilit
yand Yes
Financ

e

Develo
pment
and
Fundra
ising,
Commi
ttee
on
Truste
es

Yes

Educat

ion,

Commi

ttee Yes
on

Truste

es

Law,
Financ
€,
Comm
unity
Relatio
ns,
Human
Resour
ces

Techno
logy,
Educat
ion,
School
Govern
ance

Media,
Philant
hropy,
Board
Govern
ance

Human
Resour
ces,
Comm
unity
Outrea
ch

03/201
7-
03/202
0

1st
Term:
09/201
09/201
5; 2nd
Term:
09/201
5-
09/201
8

1st
Term:
09/201
5-
09/201
8

1st
Term:
11/201
4 -
11/201
7

1st
Term:
01/200
8-
01/201
1; 2nd
Term:
01/201
01/201
4; 3rd
Term:
01/201
4-
09/201
7

11
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Accou Web 1st

Joseph Truste  ntabilit Develo Term:

5
6 Cardar e/Mem yand Yes pment, 05/201 Ie:sr
elli ber Financ Accou 5-
e ntabilit 10/201
y 6
1st
Term:
. Math,
7 David Other  N/A No Educat 19201 4
Fier ion 5-
10/201
7
Parent 1st
Evans Parent and Term:
8 Barrea Reprgs N/A No Studen 10/201 9
u entativ t 5-
e Advoc  10/201
acy 7
9
10
11
12
13
14
15
16
17
18
19
20

2. Total Number of Members on 6
June 30, 2016

3. Total Number of Members 0
Joining the Board 2016-17 School
Year

3/4



4. Total Number of Members 1
Departing the Board during the
2016-17 School Year

5. Number of Voting Members 5
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 12
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 12

Scheduled for the 2017-18
School Year

Thank you.
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ﬁ Entry 10 - Board Meeting Minutes

Last updated: 07/26/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/11003227/wNFCVDEEJA/
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Williamsburg

MINUTES
Board of Trustees Meeting
July 19, 2016-

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT

Lourdes Putz, Chair
Marcenia Johnson, Trustee
David Fier, Staff Rep

John Witherspoon, Trustee

Evans Barreau, Parent Rep.

Samuel Rivera, Vice Chair
Charles Hobson, Trustee

GUESTS

Kathleen Gaffney, Principal

Ellen Eagen, School Attorney
Mary Kenny, Minutes Transcriber
Kathy Fernandez, Staff

Patrick Kern, Staff

Kate Manion, Staff

Kentia Coreus, Staff

Stephan Dukofsky, Staff
Tanishia Williams, via BEAM
Roberta Smith, Staff

Darnell Pierre, Staff

Princess Barimah, Staff

Paul Leleck, Building Hope
Sally Hui, Guest

EXCUSED
Joseph Cardarelli, Trustee

The meeting was called to order at 7:35pm.

1. WELCOME TO BOARD MEETING
Ms. Putz welcomed everyone.

2. LEADERSHIP

A) BOARD APPRECIATION OF MS. GAFFNEY

Ms. Eagen recognized Ms. Gaffney on behalf of the Board. In honor of her service, an annual “Kathleen
Gaffney Award” was created to celebrate teachers and/or staff members who exhibit joy and passion for
education. Ms. Gaffney also received a tree sapling which will bloom orange and yellow, two of the WCHS
tree colors, so that she can see it and remember the community which she helped grow. Ms. Gaffney thanked
everyone for their support. :

B) RATIFICTION OF NEW PRINCIPAL
Ms. Eagen introduced Ms. Williams via Beam Technology. Ms. Eagen discussed the extensive hiring process
and explained that Ms. Williams received high scores on the search committee’s rubric and great feedback
from the various constituent groups that met with her. She has the academic and administrative skills the Board
was looking for to bring the School to the next level of academic excellence. She stated that Ms. Williams
signed her contract and that the Board will now ratify it. Ms. Williams said that she’s excited to start and
thanked the Board for their efforts.

* Mr. Rivera made a motion to approve the contract of Ms. Williams as Principal. Mr. Witherspoon

seconded. All were in favor. :

3. ACADEMIC REPORT

Ms. Gaffney stated that the School had a high graduation rate of 83%. With 13 students in summer school,
there is a chance the graduation rate could be 90%, a record number for WCHS. Diplomas were distributed
after all the graduation audits were done. Teacher recruitment is still a top priority. All present staff members
have been evaluated. The School is in the process of updating manuals.

A) CURRICULUM UPDATE

Ms. Coreus discussed curriculum revision and development. The process will include seven steps: looking at
data, training department leaders, developing goals, planning summer work, establishing expectations, training

1



teachers and continuing the work throughout the year. She thanked the Board for putting funds behind this
process.

B) SUMMER PROGRAMMING

e Summer School: Mr. Dukofsky reported that he plans to allow teachers to teach, instead of being
concerned with non-instructional tasks. He thanked the school safety officers for their help in reaching
this goal. Mr. Dukofsky expects to end with a passing rate of 80%. He asked the new principal to adopt
“grade floors,” something the School has had in the past, because he felt it worked well.

e Summer Bridge Program: Ms. Pierre reported that 35 students enrolled, with 23 actually attending. She
thinks the Bridge Program would work better in August and discussed dates with the Board. The Board
discussed giving students Metro Cards and school credit for attending. Surveys were distributed and
collected, all with positive responses.

e College Summer Program: Ms. Gaffney reported on behalf of Ms. Vallentin. 13 students were enrolled
in a summer program under the guidance of Mr. Hirsch a former teacher at WCHS. The purpose of the
program was to kick-start the college application process. Ms. Eagen stated that Ms. Valentin, Mr. Kern,
and Mr. Hirsh would like to continue the program next summer.

4. DEVELOPMENT

e Ms. Eagen reported on behalf of Mr. Kern. There are assets from Believe South Side High School. Ms.
Eagen recently discussed the status of the school with NYSED and hopes to have access to these funds
in the next year.

e The Walentas Grant is in its final stages. Funds will go towards a rooftop aquaponics garden on the 5
floor if the grant is received.

e Mr. Dukofsky and Mr. Kern are trying to recruit teachers through local colleges in order to create a
teacher pipeline from master programs to employment at WCHS. They met and had success with Hunter
College.

e Mr. Kemn is still working but will be leaving the school in the fall. Ms. Eagen said that the School will
consider how they will fulfill his position. The School is considering an outside grant writer.

5. TEACHER, STUDENT AND PARENT REPORTS
e M. Fier did not have an update.
e Mr. Barreau did not have an update.
e There was no student report this month.

6. HR UPDATE

e Ms. Barimah distributed Ms. Williams’ contract to the Board for their signatures. The Board welcomed
Ms. Williams to the School.

e The 403b matching proposal will be updated for next month.

e There are twelve vacancies and one math coach vacancy. Six candidates were sent to the Board for
approval and the Board discussed and approved those candidates.

e The School is using recruiting software called Recruitee, which is an applicant tracking system.

e The Board discussed uncertified teachers.

7. ENROLLMENT REPORT

e Ms. Pierre distributed her report which showed 944 students current enrolled in Blackbaud as of
7/19/16. She discussed freshmen enrollment numbers and how the number drops during the year. Ms.
Pierre said she will send a full enrollment report next week.

e Ms. Pierre spoke about purchasing MIT, an applicant tracking system to handle incoming students. She
feels it is necessary because of the volume of information that needs to be entered. She has looked into
cost and said she could get a discount. The Board discussed how to update the School’s current system.
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Mr. Witherspoon agreed to meet with Mr. Brusca tomorrow to discuss.

8. FINANCE
® Ms. Fernandez is working on the end of year closings and it looks like the School will have a surplus.
She is in the process of closing the SUNY Grant.
e She is working on the 403b audit.
e The auditors visited the school and have not compiled a report yet.
e Insurance review will be on the agenda this fall. Insurance policies have been updated.

9. FACILITIES
e Ms. Eagen distributed a Memorandum of Understanding (MoU) regarding the use of a baby grand
piano which is being loaned to the School. She discussed the terms, use, security, moving costs, tuning,
and insurance. The Board agreed that the School’s goal is to expose students to experiences that they
would not normally have access to and approved the MoU and that housing this piano supports this
mission. The Board reviewed and agreed to sign the MOU.

10. ACCOUNTABILITY AND COMPLIANCE UPDATE
NYSED ANNUAL REPORT
Ms. Manion distributed Financial Disclosure Forms needed for the Annual Report, due August 1%,

She discussed the Annual Comprehensive Review Report compiled by the DOE. The Report highlighted some
areas that need improvement, such as Board quorum, math scores, and few policy issues. The School is already
familiar with these issues and has been aggressively working towards fixing them. Ms. Gaffney thanked Ms.
Manion for her work in the area of compliance.

BOARD DEVELOPMENT
Ms. Eagen introduced Ms. Hui, a potential Board member. The Board welcomed her to the meeting.

11. APPROVAL OF JUNE BOARD MINUTES
Mr. Rivera made a motion to accept the June 22, 2016 Board Minutes. Mr. Witherspoon seconded. Ms.
Johnson abstained. All were in favor.

12. NEXT BOARD MEETING
July 30, 2016 at 4:00PM.

12. ADJOURNMENT
Mr. Witherspoon made a motion to adjourn. Ms. Johnson seconded. All were in favor.






Williamsburg

MINUTES
Board of Trustees Meeting
August 30, 2016

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT

Lourdes Putz, Chair
Marcenia Johnson, Trustee
David Fier, Staff Rep
Charles Hobson, Trustee
Samuel Rivera, Vice Chair

EXCUSED

GUESTS

Tanishia Williams, Principal
Ellen Eagen, School Attorney
Mary Kenny, Minutes Transcriber
Kathy Fernandez, Staff

Patrick Kern, Staff

Kate Manion, Staff

Donny Brusca, Staff

Nector Santiago, Staff

Seth Failla, Staff

Charles Mulham, Project Renewal

Joseph Cardarelli, Trustee; John Witherspoon, Trustee

The meeting was called to order at 4:05pm.

1. WELCOME TO BOARD MEETING
Ms. Putz welcomed everyone to the new school year.

2. INTRODUCTION OF WCHS 2016-2017 FACULTY AND STAFF

Stephan Dukofsky, Staff

Kentia Coreus, Staff

Roberta Smith, Staff

Darnell Pierre, Staff

Princess Barimah, Staff
Raymond James, Staff

Yahaira Alcantara, Staff

Valerie Jacobson, Staff

Various Faculty, Staff and Guests
Shannon Potts, Project Renewal

Ms. Putz invited School staff to introduce themselves and mention how long they’ve worked at WCHS.

3. PURPOSE OF THE BOARD AND HOW TO INTERACT WITH THE BOARD
Ms. Eagen discussed the governance framework of the school with the board as fiduciaries of the tax payer

dollars and overseeing the school operations. Ms. Eagen notes that the unique characteristic of the community
charter school is that it is responsive to the need of its community. WCHS can be responsive to its community
but that means the community needs to provide input. She encouraged teachers to attend board meetings and to
participate. She introduced Mr. Fier who discussed his role on the Board. The election of the teacher
representative will be scheduled for later in the fall.

4. FIRST DAY IN REVIEW
STUDENT VIDEO
Ms. Manion played a video of the students” first day back, which was created by Mr. Medina and Mr. James.

5. THE SUMMER IN REVIEW (POWERPOINT PRESENTATION)
PRINCIPAL’S OFFICIAL WELCOME
Ms. Williams thanked everyone for their support during a successful first week of school.

TECHNOLOGY INTEGRATION



Mr. Medina reported that infrastructure work was completed over the summer and that students now have
access to their email accounts and GoogleDocs. This will allow them to submit work online. Student IDs have
been distributed and lunch scanning is now automated.

EXCEPTIONAL PRACTICE: THE BURNING FLAME AWARD

Ms. Williams announced a new award, “The Burning Flame”, which will be given monthly or bimonthly to
staff members who go above and beyond to show their love for the school and students. The September
recipient was Art Department Leader Seth Failla for his work with the CITYarts, Inc. mural project, which
brought students, families, and members of the community together.

CURRICULUM PROJECT

Ms. Coreus updated the Board on curriculum revision and development. The focus for the year is “Increasing
Student Achievement by Enhancing Student Ownership”. She also said that the School is switching to the
Kim Marshall Rubric for teacher evaluations.

STUDENT SUPPORT SERVICES

Ms. Smith said that 19 evaluations have been completed. Her office also worked with Guidance to ensure that
“off track” students were scheduled for Summer School and Regents. Ms. Smith also worked with Ms. Manion
on the VADIR to ensure all data was correct. She worked to schedule an on-site crisis intervention PD. Ms.
Smith also added that she reviewed all policies and handbook and assisted with recruitment.

SUMMER SCHOOL UPDATE

Mr. Dukofsky reported that teachers’ focus this summer was on instruction and all other responsibilities were
handled by his office. 254 credits were awarded in total. Six students have been confirmed as graduates and
three more are pending.

SUMMER REGENTS OUTCOMES

Mr. Brusca said he worked on scheduling students for summer school and incoming freshmen. He finalized the
school messenger system and held a PD for all staff on charter goals. He also worked on ATS data entry for
attendance.

Mr. Brusca reviewed Regents results for June and said we made significant improvements in math and
graduation rates are 20% higher than they were in 2011. Ms. Eagen said that we need to address credit and
grading policies and their alignment with the charter and our diploma offerings

ENROLLMENT

Ms. Pierre registered students on July 26th through 27", The School now has 214 freshmen, which is close to
the goal of 220. She anticipates some will leave when the DOE opens. She is still researching programs to help
with enrollment. Ms. Eagen asked about the number of students currently enrolled in 1 1™ grade. Mr. Brusca
explained that the number reflects only the students who earned enough credits to be included in that grade, not
the actual cohort.

PARENT AND ALUMNI ASSOCIATIONS
Ms. Alcartara explained that most parents would like to receive information about the Common Core. Parent
meetings occur both at 9am and 6pm.



Mr. Santiago reported that he has been collecting data on former students via a survey which asks them to state
where they are now, where they went after graduation, and which alumni meetings and events they would like
to attend. He is also in the process of organizing two Hispanic Heritage workshops.

ACCOUNTABILITY

Ms. Manion reported that throughout the summer she submitted the NYSED VADIR, the NYSED Annual
Report, and factual edits to the DOE’s Annual Comprehensive Review. Some factual edits were accepted, but
some could not be changed, such as the DOE’s observations. Ms. Eagen noted that while the DOE only visited
six classrooms, they noted a lack of student engagement and we need to make engagement an initiative this
year.

OPERATIONS
Ms. Jacobson said she reviewed registration, enrollment, and worked throughout summer school.

6. DEVELOPMENT AND COMMUNITY OUTREACH

HOMELESS SHELTER

Ms. Putz asked to move this agenda item up to allow our guests to speak. Mr. Kern explained that there are
plans for a new homeless shelter to open this week at 249 Varet Street. He has been in touch with Councilman
Antonio Reynoso’s office who has assured us that we can have weekly meetings to address our concerns. He
then introduced Charles Mulham, Director of Security for Project Renewal. He reviewed new shelter details.
There will be 110-140 males, ages 55 and up. Security will be positioned on the first floor. There will be a
10pm curfew, but clients can leave during the day for personal business. The 90 Precinct has been alerted.
There will be nine QPS security guards on premises at all times. The Program Director said that they will have a
full on-site social services team as well. She assured everyone that due to the proximity to the school, no sex
offenders will be allowed. Ms. Williams will be sending notice to parents.

Mr. Kern also spoke about the Walentas Grant, assets from Believe South Side High School, and preliminary
work on the 2016-17 Title I and Title II grant application. He is creating a proposal on possible ways for the
School to move forward following his departure at the end of October. Ms. Fernandez reminded the Board that
per-pupil money was already budgeted.

7. APPROVAL OF JULY BOARD MINUTES
Mr. Rivera made a motion to accept the July 19, 2016 Board Minutes. Mr. Hobson seconded. All were in favor.

8. FACILITIES

Mr. James reported that there were no incidents during summer school. Safety officers received training in
crisis intervention, fire warden duties, and child removal from classrooms. Carpets have been replaced and the
lower exterior of the building has been painted and power washed. The Board discussed the costs of
rearranging offices in the building.

9. FINANCE

Ms. Fernandez reported that the SUNY Grant deadline was met. She has been working on the financial audit,
403b plan, and the general audit, which is scheduled to begin on September 6, 2016. Ms. Fernandez is in the
process of collecting documentation needed for that. She is also currently working on Title I and Title IL.

10. HR UPDATE
Ms. Barimah reported that the School has eight vacant teacher positions and that she is actively seeking to fill
them. She noted that it is an improvement from last year.



Ms. Barimah presented figures for a 403b matching proposal. She recommended matching at 4%. The Board
decided to discuss the matter further at the September meeting.

11. NEXT BOARD MEETING
The next meeting will be September 20, 2016 at 6:00PM.

12. ADJOURNMENT
Mr. Rivera made a motion to adjourn. Mr. Hobson seconded. All were in favor.



Williamsburg

MINUTES
Board of Trustees Meeting
September 20, 2016

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT GUESTS
Lourdes Putz, Chair Tanishia Williams, Principal David Medina, Staff
John Witherspoon, Trustee Ellen Eagen, School Attorney Kentia Coreus, Staff
Evans Barreau, Parent Rep Mary Kenny, Minutes Transcriber ~Roberta Smith, Staff
Charles Hobson, Trustee Kathy Fernandez, Staff Darnell Pierre, Staff
Samuel Rivera, Vice Chair Patrick Kern, Staff Princess Barimah, Staff
Kayson Quezada, Stud. Rep Kate Manion, Staff Raymond James, Staff
Donny Brusca, Staff Valerie Jacobson, Staff
Wood Charles, NYPD P. Brennan, NYPD
EXCUSED

Marcenia Johnson, Trustee; Joseph Cardarelli, Trustee; David Fier, Staff Rep
The meeting was called to order at 6:25pm.

1. WELCOME TO BOARD MEETING
Ms. Putz welcomed everyone.

2. STUDENT REPORT
Ms. Williams introduced Kayson Quezada, who has volunteered to be the student representative this year. He
provided an update about sports, clubs, events, committees and the co-teacher program at the School.

3. DEVELOPMENT AND COMMUNITY OUTREACH

Mr. Kern has been in communication with a local artist who is enthusiastic about getting involved with WCHS.
He provided a College Flyer Program update and said that 18 students are currently enrolled in ScriptED. Last
year two students earned paid internships from the program. Mr. Kern is reworking the community outreach
description prior to his exit. He is also compiling local business contacts to eventually utilize for the student
experience portion of the CDOS diploma. Mr. Kern has been researching companies and consultants who could
work with the Board for future fundraising.

4. FACILITIES
M. James reported that a number of desks have been replaced. The elevators have been repaired and are now
operational. The FDNY did not issue any new violations.

Mr. James introduced Mr. Charles and Mr. Brennan from the Special Patrolman’s Program who detailed what
it would take for WCHS personnel to achieve peace officer status. The program would consist of training on
the use of handcuffs, pepper spray and the baton as, as well as discretionary policies, ethical awareness, penal
law, use of force and accusatory evidence. The fee would be $1,000 per officer for a minimum of 99 hours.
The average fail or dropout rate is 10%. Those who pass would have jurisdiction in all five boroughs to make
an off-duty arrest.

The Board discussed several concerns with surrounding aspects the proposal, such as, fingerprinting, psych
evaluations, liability insurance, fees, the new homeless shelter in the area, and the needs of special education
students. Ms. Putz said that Ms. Johnson would like to meet with Mr. James and school leadership to discuss
further.



5. PRINCIPAL’S REPORT

THE BURNING FLAME AWARD

Ms. Williams gave the September Burning Flame award to Director of Information Technology, David Medina
for going above and beyond to meet everyone’s needs.

Ms. Williams is in the process of developing a both a Comprehensive School Plan and a new evaluations
system to ensure that all teachers and staff have a clear picture of how their jobs interface with the School’s
goals. She is also implementing an instructional coaching cycle, which would create a platform for teachers to
maximize their capabilities and performances.

Ms. Williams also provided updates on the potential development of the CDOS Credential, CTE Program,
Student Driven Course Catalog and Arts & Technology Integration. The Board discussed whether we can
implement CDOS without changing the charter.

e PROPOSAL — Dignity Act Coordinator: Ms. Williams nominated Roberta Smith to be the WCHS
Dignity Act Coordinator (DAC). The Board discussed class fees. Mr. Rivera made a motion to have Ms.
Smith as the Dignity Act Coordinator (DAC). Mr. Hobson seconded. All were in favor.

e PROPOSAL - AP of Instruction Maternity Leave Replacement: Kentia Coreus will be out on maternity
leave and Ms. Williams requested a temporary replacement for three months. The Board discussed fees
and Ms. Fernandez said the position could be financed through funds set aside for substitute teachers.
Mr. Rivera made a motion to approve the AP replacement proposal. Mr. Witherspoon seconded. All
were in favor.

e PROPOSAL — In School Detention Coordinator: Ms. Williams asked for a full-time In School
Suspension Coordinator. Currently students attend an alternative center with a tutor for two hours. Ms.
Williams proposed combining the position with the Freshman Grade Leader position. Ms. Eagen said
this two-part role could be confusing for students. The Board discussed fees, need, and what infractions
would constitute being with the Coordinator. Ms. Williams asked for permission to post the position.
Ms. Eagen added that the Community Covenant and organizational chart will need to be reviewed. Ms.
Putz asked her to track the data. Mr. Rivera made a motion to have an In School Detention Coordinator
for the 2016-2017 school year at a cost of $35,000 - $65,000. Mr. Witherspoon seconded. All were in
favor.

OPERATIONS
Ms. Jacobson reported that the following have been processed and distributed:

Metrocards

Student ID cards

Student schedule stickers
Keys

Supplies for teachers

The Operations team also successfully conducted a number of fire drills and six vacancies were covered.

ASSISTANT PRINCIPAL OF INSTRUCTION

Ms. Coreus reported that as of September 20™ 92 classroom observations were conducted by the Principal,
Assistant Principal of Instruction, Assistant Principal of Student Support, and the Department Leaders.
Feedback was given in regards to expectations of culturally responsive practices, preventive classroom
management and relationship building between students.



STUDENT SUPPORT SERVICES

Ms. Smith stated that there is currently an average of 91% uniform compliance. Parent surveys show that the
uniform change was generally received favorably. She has been conducting daily classroom culture
walkthroughs as a preventative measure to decrease student misbehaviors. Parent orientation meetings have
been held. Ms. Smith also reported that she and Mr. Morris, a staff social worker, have attended DASA training.

Mr. Brusca reviewed 8" Grade tests scores and noted that math is an issue. To compensate, we have given
students a double period math class. The 2016 graduation rate is 84.4%, the highest WCHS has ever had.

ACCOUNTABILITY

Ms. Manion reported that she is in the process of collecting documents for the DOE submission at the end of the
month. She is also researching potential goal changes, which will be discussed further at the October meeting.
Ms. Manion also mentioned that she worked with Ms. Williams and Ms. Sung-Kim to develop a Regents
Appeal Protocol.

6. ENROLLMENT

Ms. Pierre said that enrollment has dropped to 937. The Board discussed the waitlist, the number of 9™ graders
who should be 10" graders, and how many students would move up after passing one class. Ms. Williams said
that we need to refocus our thoughts and perhaps merge classes to allow for more 9™ graders to increase
enrollment.

7. HUMAN RESOURCES
Ms. Barimah reported that there are still 11 teacher vacancies and she is aggressively seeking qualified
candidates. The School currently has 13 uncertified teachers.

e PROPOSAL: The Board reviewed the Annual 403b Matching Proposal. Ms. Barimah recommended
4% matching. Ms. Fernandez said that amount is budgeted. Ms. Putz asked about employee tiers, but
Ms. Barimah commented it is not an option. Mr. Witherspoon made a motion to approve the Annual
403(B) Matching of 4% Employee Contribution Plan. Mr. Rivera seconded. All were in favor.

8. APPROVAL OF AUGUST 30™ BOARD MINUTES
Mr. Rivera made a motion to accept the August 30, 2016 Board Minutes. Mr. Hobson seconded. Mr.
Witherspoon abstained. All were in favor.

9. NEXT BOARD MEETING
October 18, 2016 at 6:00PM.

10. ADJOURNMENT
Mr. Rivera made a motion to adjourn. Mr. Hobson seconded. All were in favor.






Williamsburg

MINUTES
Board of Trustees Meeting
October 24, 2016

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT GUESTS
Lourdes Putz, Chair Tanishia Williams, Principal David Medina, Staff
John Witherspoon, Trustee Ellen Eagen, School Attorney Valerie Jacobson, Staff
Evans Barreau, Parent Rep Mary Kenny, Minutes Transcriber ~ Yahaira Alcantara, Staff
Charles Hobson, Trustee Kathy Fernandez, Staff Darnell Pierre, Staff
Samuel Rivera, Vice-Chair Patrick Kern, Staff Princess Barimah, Staff
Marcenia Johnson, Trustee, via conf. call ~ Kate Manion, Staff Raymond James, Staff
Donny Brusca, Staff Melissa Wade, Staff
EXCUSED

David Fier, Staff Rep
The meeting was called to order at 6:05pm.

1. WELCOME TO BOARD MEETING
Ms. Putz welcomed everyone.

2. ACCOUNTABILITY

a. VOTE: Proposed Goal Changes

Mr. Brusca presented proposed minor clarifying changes to Academic Goals 1-8, Organizational Goals 2, 6, 7,
and 8. He also suggested adding an Academic Goal which would complement Academic Goal 7. These
changes are meant to make the goals more applicable for reporting purposes and do not substantially change
their meaning. The School reached out to the DOE to ensure that these were non-material changes prior to the
meeting.

Ms. Williams said she is pleased with the teamwork that went into researching and developing these goal
changes. Teachers, parents, and staff were included in the process.
* Mr. Hobson made a motion to approve the changes to the charter goals. Mr. Witherspoon seconded.
All were in favor.

3. FINANCE
VOTE: Approval of Financial Audit
Ms. Fernandez addressed the school audit. The Finance Committee met and reviewed the entire audit package.
The auditors made a few recommendations that the School will take into consideration in the upcoming year.
Ms. Eagen said there were no internal deficiencies aside from the timing of submission of materials. The
School is working on obtaining support for Ms. Fernandez to improve this process moving forward.

* Mr. Witherspoon made a motion to approve the Audit for fiscal year 2015-2016. Mr. Rivera seconded.

All were in favor.

BUDGET:

Ms. Fernandez said the School is in a good position and is not over spending. Ms. Eagen said that it is
important to spend cash on hand to give students best education possible. She said that we will have to prepare
for rent increases. Ms. Fernandez will provide more information about this at the November meeting. Ms.
Eagen thanked Mr. Leleck for all of his assistance over the last four years.



4. PRINCIPAL’S REPORT
Ms. Williams reported:

» Ms. Coreus is now on maternity leave. There are nine internal candidates and the School is considering
farming out the role. Ms. Eagen stated that a Board member needs to participate in final interview stage
and approval of the candidate(s).

= Evaluation rubrics have been completed and will be utilized for the mid-year reports.

» The Instructional Coaching Cycle has started for department leaders. The cycle, scheduled to last
through the first week in December, will allow a platform for peer collaboration, student artifact review,
peer observation and work sessions, as well as lesson plan and student grade analysis.

» The School has continued to post for and interview potential replacements for the current CTE vacancy.
She launched a school wide student survey to glean student interest in the twelve different pathways.
572 students participated in the survey.

= Beginning in November, students will participate in workshops that will give them the opportunity to
voice their opinions on how their classes should be structured in the future.

» The College Guidance Office has overseen the PSAT, college visits, a CUNY workshop, as well as
College Now classes.

» The School participated in National Bullying Prevention week.

* Suspensions are down from this time last year.

Ms. Williams presented Ms. Manion with the monthly Burning Flame Award for raising over $6,000 for the
senior class. She organized a group of 50 volunteers to work a stand at the Meadow’s Music Festival. WCHS
received a portion of the profits and was the highest grossing tent at the festival.

VOTE: Hero Powered Proposal
Ms. Williams presented three proposals for positive behavioral intervention systems, personally favoring Hero
Powered. The Board reviewed the bids and voiced certain concerns with privacy issues. Mr. Witherspoon
offered to speak to Hero directly about privacy issues, specifically regarding data collection during and after
termination of the contract.
» Mr. Hobson made a motion to accept the purchase of Hero Powered software subject to vetting the
approval of contractual issues on privacy/security terms. Mr. Rivera seconded. All were in favor. One
Nay from Ms. Johnson. Ms. Eagen will do further research and, if implemented, will inform parents that
they must sign FERPA waivers. (Family Educational Rights and Privacy Act). Mr. Witherspoon will
vet privacy concerns and relay information to Ms. Eagen for further conferencing with Ms. Williams.

ENROLLMENT:
Ms. Pierre said that since the last meeting fourteen new students have been enrolled. She has attended citywide

and borough fairs.

DATA:
Mr. Brusca presented:
= The top feeder schools for our freshman cohort;
» The percentage of students on grade level;
» Regents exam completion by cohort;
» Advanced Regents diplomas, and the percentage of students on track to achieve this (potentially 19%);
= Data which shows students are spending more time in class.
OPERATIONS:
Ms. Jacobson reported:
= The Operations team has developed a personal goals linked to the charter goals;
= The Library vacancy has been filled;
= There is a Mail Room Coordinator vacancy;
= All students have received Progress Reports;



= Parent Orientations have occurred;
= There are five instructional staff vacancies.

PARENT ASSOCIATION:
Ms. Alcantara reported:
= Parents received surveys regarding the uniform changes which occurred over the summer. 106 parents
responded that overall they supported the changes, but some were unhappy with the lack of notice
given.
® The Parent Association had a meeting about how they will run their meetings this year. 14 parents
attended. Ms. Eagen and the Board discussed ways to engage more parents.

5. HUMAN RESOURCES

Ms. Barimah reported that there are 7 teacher vacancies, and 3 non-instructional vacancies. The School
currently has 10 non-certified teachers. Ms. Barimah will be attending the Brooklyn College Fair in hopes of
recruiting more teachers. ‘

Ms. Eagen said that she is concerned about the Special Education Department vacancies and the Board
discussed ways to rectify this, such as, collapsing classes, hiring retired teachers, and re-working teachers’
schedules to add classes. Ms. Williams will send letters to parents by November 1 regarding impact on delivery
of services. Ms. Eagen said that parents will have to sign a waiver that shows they are aware of the situation.

6. FACILITIES AND SAFETY
FACILITIES
Mr. James reported:
= The Facilities Department is fully-staffed;
= The school has filed with the DOB for the Public Assembly Modifications for new walls on floors 2
and 7;
= Both elevators are in operation. The DOB made their annual inspection on September 26, 2016;
® The school is awaiting an annunciator alarm for the building generator, expected between October and
November of 2016;
= The building was inspected for asbestos;
= There are no issues with flooring.

SAFETY
» The Safety Department is fully-staffed;
= There have been three verbal disputes to date, with no physical altercations reported;
* He will be attending New York State required training between October and December;
® Ms. Johnson will perform an on-site test with the FDNY on November 15, 2016.

7. DEVELOPMENT AND COMMUNITY OUTREACH

Ms. Williams announced that it was Mr. Kern’s final Board meeting. Mr. Kern mentioned that he started
working for WCHS in 2009 and that it has been an incredible experience for him. He said was humbled by the
School’s faith in him. Mr. Kern said he has seen the School accomplish incredible things, and thanked
everyone on the Board.

He said in his final weeks at the School he has:
= Acquainted Ms. Williams with local businesses, such as Evergreen, which may support our students
with internships;
= Worked with leadership to expand partnerships with Queens College for students and teachers;
* Crafted personal donation letters to local businesses;



» Began training Ms. Manion on how to complete Title I and Title II forms.

8. APPROVAL OF BOARD MINUTES
Ms. Putz stated that Mr. Cardarelli has officially resigned. The Board accepted his resignation.
» Mr. Rivera made a motion to accept the September 2016 Board Minutes. Mr. Hobson seconded. Ms.
Johnson abstained. All were in favor.

9. ADJOURNMENT
Ms. Putz made a motion to adjourn. Mr. Hobson seconded. All were in favor.



Williamsburg MINUTES

Board of Trustees Meeting
November 21, 2016

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT GUESTS

Lourdes Putz, Chair Tanishia Williams, Principal David Medina, Staff
Samuel Rivera, Vice Chair Donnie Brusca, Staff Raymond James, Staff
Marcenia Johnson, Trustee Mary Kenny, Minutes Transcriber Kate Manion, Staff
Charles Hobson, Trustee Kathy Fernandez, Staff Darnell Pierre, Staff
John Witherspoon, Trustee Princess Barimah, Staff Necter Santiago, Staff
Evans Barreau, Parent Rep Ellen Eagen, School Attorney; via conf. call

David Fier, Staff Rep

1. WELCOME

The meeting was called to order at 6:16pm. Ms. Putz said that Mr. Rivera will head the meeting tonight.

2. PRINCIPAL’S REPORT

Comprehensive School Plan

Ms. Williams said the Comprehensive School Plan will ensure that everyone is aligned to the school’s
professional growth goals and those who already submitted their plans will receive feedback. Feedback is
being given mid-year.

Evaluation Rubrics

All staff will be evaluated via three rubrics. Teachers will use the Marshall Rubric. Assistant Principals will use
the Assistant Principal Rubric. Everyone except the Assistant Principals and teachers will use the Support
Staff Rubric. During the mid-year process, staff will evaluate themselves using the appropriate rubric and
submit evidence via an e-portfolio in Google Drive.

Teacher Evaluation

Outside consultants have been employed to provide observations for teachers. There are two consultants who
will observe 75 teachers. The process will include one formal observation and one informal observation for
each teacher. Data from observations will be housed in TeachBoost. The school will be able to see the
aggregate of data as the observations are conducted. The consultants will attend the December Board Meeting.

Special Education Services

Two new Sp. Ed. Teachers have been hired. The school will offer make-up sessions and has combined some
classes to help impact academic services and cover all of the needs in the second semester. Parents will receive
letters next week explaining the services being offered and if they choose, can obtain RSA letters for services
elsewhere. Ms. Eagen and Ms. Fernandez reminded the Board that we have submitted Title I money.

Student Support
The Board reviewed data on:
® Honor Roll - over 300 students are either on the Principal’s list, high honor roll or honor roll.



e Student Life - Five students were involved in a drug possession incident. Ms. Williams noted that this is
being taken extremely seriously and will be undertaking anti-drug initiatives to prevent this in the
future. '

e The Hero Program has been purchased and will launch with teachers second semester. Right now the
team is preparing the back-end of the program and integrating the data.

Counseling Department

Home visits were conducted in October by Ms. Green, social worker, and Mr. Dor, Student Life
paraprofessional. Ms. Williams explained that the Assistant Principal’s maternity leave absence was filled by
dividing the responsibilities amongst existing staff and through the hire of the consultants, which saved the
school money.

Burning Flame Award

Nector Santiago, Grade Administrative Associate, received the Burning Flame Award for the month of
November. Ms. Williams commended Mr. Santiago for his work with the Hispanic Heritage Month
celebrations as well as with the Senior Club. He also spearheaded a program that utilizes the BEAM in order to
bring services to girls in India that wouldn’t otherwise have access to education.

Data

Mr. Brusca reviewed data from the School Quality Guide and the School Quality Snapshot. He said the School
Quality Guide made changes in how attendance, Regents passing rates, and high school persistence data is
calculated. Mr. Brusca said that overall the school performed well in these areas compared to other groups in
the city. The Snapshot shows survey results of parents, students and teachers. Mr. Brusca said we received the
best results ever on the Snapshot.

Operations

Operations staff have successfully written their Professional Growth Plans and are attending PD sessions about
attendance and graduation requirements. Midterm Exams have been administered and are now preparing report
cards.

3. FINANCE
Ms. Fernandez stated that the rent contract increased by $80,000. She showed rent calculations for five and
thirty years. Ms. Eagen said she will touch base with Mr. Leleck regarding the matter.

As of October 31, 2016, the total revenue for four months is $5.2 million. The total expenses over four months
are $4.8 million. The school has a surplus and should end the year with $102,000. There is $8.1 million in cash
in the bank and the school owes $7.1 million for rent.

4. FACILITIES
Mr. James reported:

Facilities:
e Wall installation is in the final phase;
e The school received two minor health Department warnings for hot and cold knobs not functioning;
e Three HVAC units need repair;
e Due to the Sanitation Department trucks outside, we have seen an increase in flies. Ms. Putz urged
everyone to notify 311 and document any problems they see outside with the trucks so she can bring the
information to Antonio Reynoso’s attention.



Safety:
® Mr. James said there were no major incidents beside the drug related activity. Two phones were stolen
and one was retrieved.

S. ACCOUNTABILITY

Ms. Manion reported that she worked with Mr. Kern, Ms. Fernandez, and Ms. Williams to complete the

Title I and Title II application. She submitted documents to the NYC DOE for the November 1, 2016 reporting
requirement. Ms. Manion coordinated with Human Resources to complete the NYSED Staff Snapshot as well
as well as BEDS eIMF report.

ENROLLMENT

Ms. Pierre said enrollment is now 951. She has conducted a number of home visits to get chronically absent
students back in the building. The WCHS Open House brought in over 100 families who were entertained by
our choir. Families played “Are You Smarter Than A Fifth Grader” and were treated to a tour of the building.
Ms. Pierre said that 32 parents entered information into School Mint, a new system which will eliminate the
paper application.

6. HUMAN RESOURCES/TEACHER VACANCIES

There are six teacher vacancies. Ms Barimah said that this is being addressed through a shift in classes,
Recuirtee postings, as well as an open house in December. Eight of the ten non-certified teachers are pending
and soon to be certified. The WCHS Holiday Party will be on December 16™ and staff will be asked to wear
ugly sweaters. The school is also hosting a senior sleepover in the upcoming weeks.

7. APPROVAL OF BOARD MINUTES
Mr. Hobson made a motion to accept the October 2016 Board Minutes. Mr. Witherspoon seconded. Ms.
Johnson abstained. All were in favor.

8. ADJOURNMENT
Ms. Putz made a motion to adjourn. Mr. Hobson seconded. All were in favor.






Williamsburg

MINUTES
Board of Trustees Meeting
December 20, 2016

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT GUESTS

Samuel Rivera, Vice Chair Tanishia Williams, Principal Ellen Eagen, School Attorney
Marcenia Johnson, Trustee Donny Brusca, Staff Raymond James, Staff

John Witherspoon, Trustee Mary Kenny, Minutes Transcriber Kate Manion, Staff

Charles Hobson, Trustee Kathy Fernandez, Staff Darnell Pierre, Staff

David Fier, Staff Rep Princess Barimah, Staff Valerie Jacobson, Staff
Evans Barreau, Parent Rep Roberta Smith, Staff Paul Leleck, Staff

Ms. Docimo, Staff
EXCUSED
Lourdes Putz, Chair

1. WELCOME
The meeting was called to order at 6:13pm. Mr. Rivera started the meeting and welcomed everyone. Ms. Eagen
asked to amend the Agenda to add “Board Makeup” under #7.

2. PRINCIPAL’S REPORT

Ms. Williams opened her report with a presentation from Ms. Docimo, a music teacher. Ms. Docimo shared
holiday music recorded in-house in the Wolverines Recording Studio. She explained that the students are
creating their own record label and thanked the Board for their support.

Burning Flame Award

Ms. Williams awarded Charisse Johnson with the Burning Flame for the month of December. Ms. Williams
stated that she is an amazing asset who has been with the school since the beginning. Ms. Johnson thanked Ms.
Williams and the Board.

Student Support
Ms. Smith reported:

e There were eight suspensions in November and one impartial hearing with no expulsion. The student
with the impartial hearing received restorative justice interventions. The Counseling Department is
talking about drug awareness during Advisory.

e The SNAS Department has completed 16 Annual Reviews and 57 meetings.

e 181 CUNY and 108 SUNY applications have been submitted. All students took the PSATs in the fall
and 211 graduating students took the SATs. Two students have received acceptance letters, one with a
full scholarship. Mr. Rivera asked about college awareness amongst students and Ms. Williams assured
him that the topic is embedded in all Advisory classes.

e Honor roll students received a special party to celebrate.

Staff Development

Mid-Year Evaluations are underway and 20 have been completed. The WCHS staff are grading themselves
through a self-reflection form and providing evidence of their scores in an electronic portfolio (e-portfolio).
Ms. Williams will provide feedback.



Teacher Observations
Two consultants are conducting formal observations. The average score is 2 in all domains (based on a 1-4
rubric). Teachers will be observed informally by Ms. Williams.

Professional Development
Teachers have been given the option to choose their professional development sessions. Subsequent sessions
will be aligned based on needs identified in their observations.

Academics

Student Assessment System

Ms. Williams presented three bids for student assessment systems that would test students in English and math
using norm-referenced assessments. Ms. Eagen noted that new system would help place students in remedial or
AP classes and would be beneficial for collecting data for charter renewal. The Board reviewed the timeframe,
budget, and practicality of the resources offered. The Board agreed to move forward with Renaissance/STAR,
a new system that would cost approximately $11,000 for 12 months.

Student Information System
Mr. Brusca presented three bids for student information systems that would help teachers and staff maintain
data (grades, transcripts, gradebooks, LMS, parent/student portal, attendance, discipline, etc.).
Mr. Brusca compared the three bids and spoke about data migration from Blackbaud. Ms. Fernandez stated that
the Blackbaud contract has been renewed for one year, which would allow Mr. Brusca time to integrate the
systems. The Board agreed to move forward with PowerSchool, a new system that would cost approximately
$18,000 total for the first calendar year, $9,000 of which will fall in the 2016-2017 school year, and $9,000 in
the 2017-2018 school year. This does not include the learning management system (LMS) module, which the
school may consider again at a later time.

e M:s. Johnson made a motion to add Renaissance/Star Assessment. Mr. Witherspoon seconded. All

were in favor.

Operations

Ms. Jacobson reported:

Mock Regents started December 5. Progress Reports went out and the team has set up electronic portfolios.
Eight fire drills have been completed.

Parent Outreach
Holiday food baskets were assembled for ten families at the school. The American Red Cross presented
information about planning for emergencies at the December meeting.

3. FINANCE

Ms. Fernandez gave an update.

The total money spent this year is $5.1 million. The school has a surplus of $142,000 for revenue over
expenses. The school underspent on substitute teachers and salaries. Cash on hand is $5 million as of
December.

Ms. Eagen said she consulted with Mr. Leleck about setting $4 million aside from the cash on hand to use for
rent in coming years as she reminded the Board that the rent schedule increases. She also would like to pursue
raising bonds and received permission from the Board to raise the issue with the landlord.



Based on recommendations from the auditors, Mr. Leleck said that if approved, two people should be on the
account and that the process should begin and be in place before the next meeting.
® Mr. Witherspoon made a motion to approve setting aside money in an account for the rent. Ms.
Johnson seconded. All were in favor.

4. FACILITIES
Mr. James reported.
e Facilities
Two out-of-service heating units activated the fire alarm. This was addressed. The Facilities team also
took care of broken furniture, added fly zappers, and made a few wall modifications. Over the winter
break debris will be removed and the floors will be waxed.

e Safety
The 90" Precinct came to the school for three issues and EMS responded to four. A meeting was held
with the 90th precinct on December 13. Present at the meeting were Deputy Inspector Gardner,
Sergeant Harris, Tamisha Johnson, Raymond James, Roberta Smith and counsel was on the phone. At
this meeting 90th precinct essentially said that it is up to the school to determine whether or not to call
police on any specific issue. This sparked a vigorous discussion about the law and the overall welfare of
students. Ms. Johnson mentioned that she would consult her husband, an ex-policeman about the
matter. Ms. Eagen is looking into the legalities of the school relating to law enforcement. The School
will continue to communicate with the 90th Precinct to ensure that all parties are working together for
the benefit of the children.

e Rent
Ms. Eagen spoke about raising bonds to buy the building. The next step would be to reach out to the
landlord, Mr. Grossman, to see if he is willing to sell the building. If not, the rent bubble must be
addressed. It will cost about $10,000 to investigate raising bonds. The Board agreed to have Ms.
Eagen talk to the landlord.

5. ENROLLMENT

Ms. Pierre reported that enrollment has been evening out around 950. Five new students will start in J anuary
when the new semester begins. Mr. Brusca adjusted scheduling in order to accommodate up to ten more
freshmen in the second semester. Mr. Dukofsky suggested assigning new students a mentor or guide in order to
help them settle into the school. Ms. Pierre stated that seven students may graduate in J anuary. 200 students
have already applied for the 2017-2018 school year already. She also attended her first middle school tour.

Ms. Pierre commended Ms. Manion for keeping the school’s social media pages up to date with positive press.

6. HUMAN RESOURCES/TEACHER VACANCIES

Ms. Barimah reported:
® There are three teacher vacancies. There is one CTE teacher pending. The other two vacancies are for

science. Ms. Williams noted that teachers have stepped up to cover classes.

e Eight certifications are pending.

She will be attending upcoming job fairs and hosting an open house.

® M. Fier asked whether there will be a payout for unused sick days this year. Ms. Barimah will look into
it. Ms. Eagen encouraged the Board to have this item on the Agenda for January’s meeting.

Ms. Williams spoke about changing the 2017-2018 calendar. Teachers who accept payments August 1 and
leave for another school during the month of August could be vulnerable to liability but in the past the School
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has not taken a stance. The question is whether the Board wants to aggressively pursue these claims. Mr. Fier
and Ms. Eagen discussed the practicality of spreading out payments and starting the school year later as the
DOE does. Ms. Johnson asked Mr. Fier to get a feel from the teachers. Mr. Fier suggested giving teachers who
stay with the school a bonus.

7. ACCOUNTABILITY

Ms. Manion worked with Mr. Kern, Ms. Williams, and Ms. Fernandez to submit Title I and Title II
applications. She assisted with outreach for Giving Tuesday and sent out holiday cards on behalf of the school.
Ms. Manion mentioned that she helped a student create social media pages for the Wolverine Recording Studio.
She also noted that the Annual Comprehensive Review will most likely be released in the beginning of January.

Board Make Up
Ms. Eagen suggested an amendment to the Board bylaws which would allow trustees with mid-year term

expiration dates to stay the the length of the year should they chose to.
e Mr. Witherspoon made a motion to amend the bylaws. Mr. Hobson seconded. All were in favor.

Climate Survey Update

Ms. Eagen discussed the Principal 360, a ten-question survey regarding leadership in the school. She mentioned
that some responses included extensive narratives suggesting the time and investment of the staff and teachers
in WCHS. The Board will be sent survey for their review and it will be included in the January meeting. At this
point (with about 80% participation) the majority of the school population supports the new leadership and feels
as though school is moving in a positive direction.

8. APPROVAL OF BOARD MINUTES
Ms. Johnson made two changes:
e Add “Ms. Green” after “social worker” on page 2
e Add “notify 311” under Facilities on page 2
Mr. Witherspoon made a motion to accept the November 2016 Board Minutes. Ms. Johnson seconded. All
were in favor.

9. ADJOURNMENT
Ms. Johnson made a motion to adjourn. Mr. Hobson seconded. All were in favor.

10. EXECUTIVE SESSION
Personnel Issues



Williamsburg MINUTES

Board of Trustees Meeting
January 17, 2017

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT GUESTS

Lourdes Putz, Chair Tanishia Williams, Principal Ellen Eagen, School Attorney

Samuel Rivera, Vice Chair Roberta Smith, Staff Kentia Coreus, Staff

John Witherspoon, Trustee Mary Kenny, Minutes Transcriber Kate Manion, Staff

Charles Hobson, Trustee Kathy Fernandez, Staff Darnell Pierre, Staff

David Fier, Staff Rep. Princess Barimah, Staff Valerie Jacobson, Staff
Raymond James, Staff Ann Leghorn, Staff
Keith Donnelly, Staff Shante Martin, Staff
Bryn Worrilow, Staff Natalie Bar-Levy, Staff
Klaudia Clifford, Staff Renee de Lyon, Staff
Amaryllis Valentin, Staff Charisse Johnson, Staff

EXCUSED

Marcenia Johnson, Trustee; Evans Barreau, Parent Rep.

1. WELCOME

The meeting was called to order at 6:10pm. Ms. Putz asked to amend the agenda to move Approval of the
Minutes to #2.

2. APPROVAL OF BOARD MINUTES
Mr. Rivera made a motion to approve the December Board Minutes. Mr. Witherspoon seconded. Ms. Putz
abstained. All others were in favor.

3. PRINCIPAL’S REPORT

a. Black History Month Update

Ms. Martin reported on Black History Month events, which include: a career day, film screening, storytelling
workshop, dance class, painting project, and a formal dance. Fundraisers have been held to provide snacks
during events.

b. Recap of Town Hall
Prior to the meeting a town hall was held to go over the results of the School Climate Survey. The event was
well attended and meaningful discussion occurred. The School hopes to host a town hall meeting once a month.

c. Burning Flame Award

Ms. Williams awarded Ann Leghorn with the Burning Flame Award for their tireless work organizing the
student assessment system process. They organized both students and proctors. Ms. Williams commended Mx.
Leghorn for their constant professionalism. Charisse Johnson, the previous recipient, handed off the award.

4. ACR REVIEW

Ms. Williams reviewed a current draft of the Annual Comprehensive Review Task List and Self Evaluation
with those in attendance. Ms. Eagen explained the importance of this report in the School’s renewal process.
The review included data from the following departments: Leadership, Data, College Guidance, Human
Resources, Accountability, Recruitment, Facilities, and Technology.

Leadership discussed Academic Success, Discipline, Effectiveness & Ops, Comparative Academic
Performance, Supportive Environment, Operational Stability, and Future Plans.



The Data Team reviewed portions of Enrollment and Attendance, Discipline, portions of Academic Success,
Academic Growth, Closing the Achievement Gap, portions of College and Career Readiness data, and portions
of Effectiveness & Ops.

College Guidance presented data and strategies from the College and Career Readiness section.

Human Resources reviewed Leadership & Staff, School Leadership, Instructional Staff, and Non-Instructional
Staff data as well as fingerprint compliance.

The Accountability Manager went over Board Information, Management or Support Organization and Parent
Organization, School Overview, Compliance, and Operational Stability.

Recruitment discussed Enrollment and Attendance and lottery and enrollment regulations from the Compliance
section.

Facilities and Technology presented School Improvements.

The final draft of the ACR report (detailing the reporting addressed above) will be posted following submission
February 1, 2017.

5. ADJOURNMENT
Mr. Witherspoon made a motion to adjourn. Mr. Hobson seconded. All were in favor.

6. EXECUTIVE SESSION
Litigation



Williamsburg MINUTES

Board of Trustees Meeting
February 28, 2017

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT GUESTS

Lourdes Putz, Chair Tanishia Williams, Principal Kentia Coreus, Staff

Samuel Rivera, Vice Chair Ellen Eagen, School Attorney (via Beam)  Kate Manion, Staff

Marcenia Johnson, Trustee Mary Kenny, Minutes Transcriber Darnell Pierre, Staff

Evans Barreau, Parent Rep. Kathy Fernandez, Staff Valerie Jacobson, Staff
Princess Barimah, Staff Shante Martin, Staff
Raymond James, Staff Nector Santiago, Staff

Amaryllis Valentin, Staff
Andre Sanford, Staff
EXCUSED
John Witherspoon, Trustee; Charles Hobson, Trustee; David Fier, Staff Rep.

1. WELCOME
The meeting was called to order at 6:02pm. Ms. Putz welcomed everyone to the meeting and asked to amend
the Agenda to move Approval of Minutes to later in the meeting.

2. PRINCIPAL’S REPORT

a. Internal Performance Reviews

Ms. Williams stated that beginning in March school staff will begin an internal review process. Staff members
will complete a series of activities that simulate the review protocols of DOE and leadership will provide
immediate feedback to staff members.

b. Responses to STAR Testing and Student Needs

95% of students participated in STAR Testing. Departments were tasked with a series of steps to increase
informational text use and provide other text-rich resources in the classroom The School hopes to see growth
when students are re-tested in April.

c. School Climate Survey: Part I
Results of the School Climate Survey will be shared first with relevant departments and then with staff in
March.

d. Literacy Events

The “Blind Date with a Book” event was successful. Students were given the opportunity to choose books and
participate in a contest that allowed them to earn Wolverine Books. The School raised 175 books from donors,
supporters and friends.

e. Burning Flame Award

The February Burning Flame award was given to Shante Martin for her excellent work putting together a series
of Black History Month events for students and staff. Ms. Martin thanked everyone and gave a brief synopsis
of the activities.

AP of Instruction Report
All teachers have been observed by one of the external consultants and have been documented in aTeachBoost
heat map. An overall summary revealed that there are areas in need of improvement: Engagement and Criteria.
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Eagen questioned how these areas were identified and if professional developments are reflecting these needs,
as the DOE has highlighted classroom engagement in the past. Ms. Coreus said that a long-term plan involves
project-based learning, curriculum work, and utilization of Generation Ready over the summer. Ms. Williams
stated that she hopes teachers can actively respond to this data. Ms. Eagen encouraged the School to apply for
grants in this area as it is a key element to boosting students’ learning to the next level.

Student Support Services

Ms. Williams reported on behalf of Ms. Smith. She listed the ten most prevalent infractions in the first semester
were for: uniform compliance, cutting, disruptive behavior, electronic devices, insubordination, skipping
detention, excessive talking, eating in class, disrespectfulness, and lateness to class. Ms. Williams overviewed
detention, suspension and impartial hearing numbers. The newly implemented positive intervention system,
Hero, has already improved promptness to class.

College Guidance

Ms. Valentin reported: 95% of the 2017 Cohort has a post-secondary plan; 80% of students have completed
FAFSA forms; 12 colleges have confirmed attendance at the first WCHS College Fair; there are 80 college
acceptances to date; 24 students are enrolled in College Now classes; 5 students are enrolled in the STEM

program.

Ms. Valentin provided the Board with data regarding college acceptances and post high school plans going
back three years; alumni; SAT scores; number of college visits for current students; previous college readiness
scores; standardized placement test preparation; and cohort 2019 college visits. Ms. Eagen stressed the
importance of students attending college visits as soon as possible and asked to mandate that each student
attend a college trip starting in Fall 2017. Ms. Valentin agreed and stated that freshmen will begin using the
Naviance, a comprehensive K-12 college and career readiness solution that helps districts and schools align
student strengths and interests to postsecondary goals.

Operations
Ms. Jacobson reported that her team has been closing out the first semester. Report cards, STAR assessments,
and HERO access codes have all been mailed home. Regents materials were prepared and Metro Cards were

distributed.

Regents Results
Ms. Williams reviewed Regents data and said the results were characteristic of January scores and hopes to

present improved results in June.

Alumni
Mr. Santiago spoke about a recent alumni workshop. Two alumni attending Cornell University addressed 15
seniors about their college experiences and offered the seniors meaningful advice.

3. HUMAN RESOURCES

Ms. Barimah reported that the School has four instructional vacancies, two in science and two in history.

There are two non-instructional vacancies. Ten staff members are pending certification, two of which should be
resolved by May. The Human Resources Career Fest is coming up on March 18, 2017.

Ms. Williams sent out an invitation to her “Meet and Greet Every Wednesday” initiative on Recruite and
received a great response. Ms. Williams also stated that Diana Reyna visited the school and taped a video
greeting for the Board. Ms. Reyna expressed her excitement for Williamsburg Charter and said she has
amazing plans for the future of the school.

4. FINANCE
Ms. Fernandez stated that as of December 31, 2016 the revenue for six months was $7.670 million and the total
expenses for six months were $7.645 million. The excess of revenue over expenses for the month was
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$24,647.39, which is $459 under the projected budget. Ms. Eagen asked to have care time addressed at the next
meeting. She reminded the Board that at last March’s meeting teachers brought up issues around the calendar
and un-used care time payout.

5. TECHNOLOGY UPDATE

Mr. Medina updated the Board on the dispersal of E-Rate funds. Data from Blackbaud, HERO, and Google
Drive is on the School cloud. In order to ensure the School doesn’t incur a loss of data at any time, Ms. Eagen
stated that School manuals should include specific dates for backup.

Ms. Eagen asked Mr. Medina if he could utilize additional funds for technology. He stated that new servers and
computers would be beneficial. Ms. Eagen asked Mr. Medina to create an inventory of outdated equipment.

6. FACILITIES AND SAFETY
Mr. James updated the Board on the following facilities items: heating units, emergency lighting, and water
leaks. The School has no new violations.

Ms. Eagen asked the Board for permission to discuss the School’s rent with outside consultants. After a
financial assessment, a bond would be needed to purchase the building, which she estimates to be around $50-
$53 million. The financial assessment would cost $20,000 and include a building appraisal. After the building
has been appraised, the Board would choose whether to purchase the building or renegotiate the rent. Ms.
Eagen added that an appraisal could assess the financial health of the school and provide checks and balances
for rent renegotiation. The School could also utilize Mr. Leleck’s assistance throughout the process. The Board
agreed to a $20,000 financial assessment. Ms. Putz added that Boost Education could be helpful for raising
bonds.

Mr. James reported that Safety Department has one vacancy and three Safety Officers are on leave. The NYPD
came to the school three times for a cell phone issue, an off-site altercation, and an arrest.

7. ENROLLMENT
Ms. Pierre reported the current enrollment is 956. The school lottery will be held on April 5, 2017.

8. ACCOUNTABILITY

Ms. Manion reported that she worked with school leadership and staff to complete the February 1 DOE
submission, which included the Annual Comprehensive Review. Ms. Manion will be handling Regents
Appeals with leadership in the coming weeks and will be continuing to norm the process.

9. APPROVAL OF BOARD MINUTES
Mr. Rivera made a motion to approve the January Board Minutes. Ms. Putz seconded. Ms. Johnson Abstained.
All others were in favor.

10. ADJOURNMENT
Mr. Rivera made a motion to adjourn. Ms. Johnson seconded. All were in favor.

11. EXECUTIVE SESSION






Williamsburg

MINUTES
Board of Trustees Meeting
March 21, 2017

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT GUESTS

Lourdes Putz, Chair Tanishia Williams, Principal Ellen Eagen, School Attorney

Charles Hobson, Trustee Roberta Smith, Staff Kentia Coreus, Staff

John Witherspoon, Trustee Mary Kenny, Minutes Transcriber Kate Manion, Staff

Evans Barreau, Parent Rep. Kathy Fernandez, Staff Darnell Pierre, Staff

David Fier, Staff Rep. Princess Barimah, Staff Valerie Jacobson, Staff
Raymond James, Staff Ann Leghorn, Staff
David Medina, Staff Charisse Johnson, Staff
Melissa Wade, Staff Eddie Moreno, Staff
Gonzalo Romero, Staff Klaudia Clifford, Staff
Bridget Sanfilippo, Staff Jennifer Parker Sparks, Staff
Bryn Worrilow, Staff Mariella Mercado, Staff
Kelsey Tilin, Staff Renee de Lyon, Staff
Laura Rackmil, Staff Nector Santiago, Staff
Earline Cooper, Staff Rosalyn Bodycomb, Staff
Ryan Heyman, Staff Donny Brusca, Staff
Kathy Fernandez, Staff

EXCUSED

Samuel Rivera, Vice Chair; Marcenia Johnson, Trustee

1. WELCOME

The meeting was called to order at 4:10pm. Ms. Putz asked the Board to introduce themselves.

2. PRINCIPAL’S REPORT

a. Burning Flame Award

Ms. Williams awarded Ryan Heyman with the Burning Flame Award. She commended Mr. Heyman for his
consistent enthusiasm, dedication, and dependability.

b. Summer Calendar and Summer School Updates

Ms. Williams stated that discussion of August paychecks for teachers would be tabled. Ms. Eagen explained
that the issue had to do with teachers accepting payment in the summer before leaving to teach at other schools.
The School is looking for ways to prevent this from happening. She expressed the importance of group input in
this area and suggested a virtual town hall to discuss the topic.

Ms. Williams reviewed the June, July, and August calendars, which includes dates for graduation, Summer
School, the Summer Bridge Program, staff orientation, and Regents Cramapalooza.

Ms. Williams proposed to start classes on September 5 in order to provide two full weeks of professional
development for staff. Teachers and staff provided helpful feedback.

Mr. Witherspoon made a motion to start school on September 5 for the 2017-2018 school year. Mr. Hobson
seconded. All were in favor.



Mr. Brusca presented options for a proposed change to the bell schedule, which would have shortened periods,
one block period, and an extended day option for students in need. Teachers would choose from either an early
or late schedule. The Board and staff then engaged in an active discussion regarding state-mandated class time
and safety of students, as well as implications for non-instructional staff, bussed students, sports teams, labs,
credit recovery, charter renewal, SNAS invoicing, and scheduling. Ms. Williams retracted her request to alter
the bell schedule in order to thoughtfully address staff concerns. Ms. Williams and Ms. Eagen thanked staff for
their input and encouraged them to provide feedback both in advance of and during monthly board meetings.

c. 8" Floor SY Calendar Proposal
Discussion of the 8" Floor 2017-18 Calendar was tabled for the Executive Session.

d. Teacher Recruitment Team

The Teacher Recruitment Team, consisting of Mr. Heyman and Mx. Leghorn introduced themselves to the
Board. The Team meets weekly, reviews resumes, and invites potential candidates in for interviews. The Team
also assists with demos and attends recruitment fairs. The Board thanked them for their time and work.

e. Academics

Ms. Coreus presented student survey data regarding overall interest in additional language classes. She also
reviewed departmental performance data with the Board. Ms. Coreus will be using said data to program
professional development targeted towards areas of need.

f. Student Support

Ms. Smith reviewed February and March suspensions and impartial hearings. She said that since Hero
behaviors have changed. There is a substantial increase in students arriving early and a decrease in students
being tardy to class. Ms. Smith also reported that 208 students have received college acceptance letters.

g. Operations Update
Ms. Jacobson reported that her team issued Quarter Three Progress Reports, conducted professional
development videotaping of Cohort 1, attended School Mint Training, and continued to conduct safety drills.

h. Data
Mr. Brusca reviewed Power School Migration. Completion of phase one should be done by April 7.

3. FINANCE

Ms. Fernandez discussed payment for teachers with unused care time. She presented the numbers from last
year as well as the cost of substitute teachers. Ms. Williams asked the Board to approve a payout for up to
three days, at a rate of $125 per day. Mr. Witherspoon made a motion to pay the teachers a maximum of three
days of unused care time. Mr. Hobson seconded. All were in favor.

Ms. Fernandez said that the School may receive money back for conserving energy from the energy savings
proposal. The Financial Department’s current focus is on benefits renewal and personnel and student audits.
Equipment inventory is underway and the next steps will be to prepare for the end of year audit and Title I and
II final report.

4. SAFETY AND FACILITIES

Mr. James updated the Board on the status of various school projects, including the status of emergency exit
lights, a generator, various cracks/leaks, and flooring improvements. There was one elevator call button
violation.

5. ENROLLMENT
Ms. Pierre reported that the lottery will take place on April 5. She attended the 2" Round Pick event at MLK
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High School. The School has 448 applicants for 9™ grade. The current enrollment is 950. Ms. Pierre said she’s
been actively compiling informative materials for applicants.

6. HR UPDATES AND TEACHER VACANCIES

Ms. Barimah and Ms. Fernandez reported that the WCHS unemployment index rate has dropped down to
3.2%. The matching pension plan now has a participation rate of 55%. The HR Recruitee portal currently
contains 800 candidates.

7. ACCOUNTABILITY

Ms. Manion reported that she worked with school leadership and staff to complete an internal quality review
assessment. Ms. Manion stated that the staff would be conducting additional reviews and she would provide
more information once there is more comprehensive data. Ms. Manion also conducted an audit of grade change
forms. Ms. Eagen mentioned that she and Ms. Manion have been researching the possibility of switching to
NYSED as the School’s authorizer. This is a one-time statutory opportunity. If the School decides to move
forward, a letter of intent would have to be issued shortly.

8. APPROVAL OF BOARD MINUTES
Approval of the February Board Minutes was tabled for April because present trustees would have to abstain.

9. ADJOURNMENT
Mr. Witherspoon made a motion to adjourn. Mr. Hobson seconded. All were in favor.

The Board went into Executive Session.

10. EXECUTIVE SESSION
The Board completed Executive Session and then reentered open meeting. A motion to adjourn was made and
seconded All were in favor.






Williamsburg

MINUTES
Board of Trustees Meeting
April 25, 2017

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT

Lourdes Putz, Chair
Charles Hobson, Trustee
John Witherspoon, Trustee
Samuel Rivera, Vice Chair
David Fier, Staff Rep.

EXCUSED

GUESTS

Tanishia Williams, Principal
Roberta Smith, Staff

Mary Kenny, Minutes Transcriber
Kathy Fernandez, Staff
Princess Barimah, Staff
Melissa Wade, Staff

Bryn Worrilow, Staff

Kathy Fernandez, Staff
Klaudia Clifford

John Ballantyne

Marcenia Johnson, Trustee; Evans Barreau, Parent Rep.

1. WELCOME

Ellen Eagen, Attorney (via Beam)

Kentia Coreus, Staff
Kate Manion, Staff
Darnell Pierre, Staff
Valerie Jacobson, Staff
Gonzalo Romero, Staff
Laura Rackmil, Staff
Alan Ambris, Staff
Matthew Corenza
Angela Rogan

The meeting was called to order at 6:09pm. Ms. Putz welcomed everyone and explained that Ms. Williams
would be presenting all departmental reports in order to finish the meeting in a timelier manner.

2. PRINCIPAL’S REPORT

a. Burning Flame Award

Alan Ambris received the award for always being ready to help with any task.

b. Instruction

STAR testing began in April and assessment results will be utilized to determine master schedule and teacher

personnel needs.

c. Student Support Services

College and Career Office: 528 acceptance letters have been received!
SNAS: 89 IEP meetings have been completed to date.

d. Data Review

Migration and integration into PowerSchool remains on schedule and at least one volunteer from each

department will be trained to use the gradebook and attendance modules.

e. Bell Schedule

The proposed 2017-18 schedule will include 8 class periods on a rotating schedule. Periods 2 and 6 will be an
extended 75 minute period. Advisory will meet daily. The school day will extend to 3:55 pm. Ms. Eagen asked
how this affects the number of teachers needed for each subject. Ms. Williams said that the School may need
to increase the number of literacy teachers. Science and social studies staffing would come later.

3. FINANCE

As of February 28, 2017, the total revenue for 8 months is $10,331,124 and the total expenses for 8 months are

$10,309,075. The excess of revenue over expenses for the period is $23,048.



Ms. Eagen discussed the Audit Engagement Letter and working with Gus Saliba. She proposed that members
of the Board meet with Paul Leleck on May 9™ at 12:30pm to collaborate on the budget and to discuss the
audit. Ms. Fernandez has already drafted a budget. Ms. Eagen would also like to discuss the external audit for
purchasing the building.

4. ENROLLMENT
The ATS enrollment is 961; Blackbaud enrollment is 959. 220 of the 244 seniors are on track to graduate on
time. 145 students are already registered for the 2017-18 school year.

5. HUMAN RESOURCES
Ms. Williams stated that two new Safety Officers have been hired. There are five staff vacancies and nine

certifications pending.

a. VOTE: Pay Scale Grid

Ms. Williams reviewed the current pay scale and the future grids for the 2017-2018 and 2018-2019 school
years. She explained that increase (4.15 percent) is comparable to NYDO and absorbs the COLA increase
(cost of living adjustment). Ms. Eagen said she was not comfortable asking for approval of the 2018-2019 scale
at this time. Ms. Williams reminded the Board that she would like to send out contracts at the beginning of
May and asked for a vote. Mr. Witherspoon motioned to adopt the 2017-2018 instructional pay scale grid. Mr.
Hobson seconded. All were in favor.

b. VOTE: Human Resources Benefits and Recruitment Audit

Ms. Eagen suggested hiring an HR auditor firm, Little Bird, to review and assist with employee benefit
management. She stated that this would benefit the School as it moves forward with its application for a new
authorizer and renewal. The cost would be approximately $10,000 for one month and Ms. Eagen believes Little
Bird CEO James Stovall would offer great support. The Board discussed fees, services, timelines, and bids.
Mr. Rivera made a Motion to approve the hiring of Little Bird. Mr. Witherspoon seconded. All were in favor.

c. VOTE: Term and At Will Contracts Language

Ms. Williams introduced the summer schedule for “At Will Staff”, or non-instructional staff. Summer hours
would be 8am-3pm, Monday through Friday. This schedule would end August 1, 2017. The Board discussed
the number of days At Will Staff have across summer, winter, and spring breaks, as well as the number of care
time days they are allotted. The Board asked if At Will Staff care time is comparable for ten and twelve month
employees. Ms. Eagen asked that this policy include language regarding the February break and whether or not
At Will staff can take off more days during this time if they ensure their departments are functioning. Mr.
Rivera made a motion to approve the At Will Staff summer schedule with the clarification that the phrase
“non-instructional staff” be used instead of “At Will Staff”, as well as language be added to the policy to state
that At Will Staff may use additional care time during the February break in accordance with care time
procedures in their departments for the 2017-2018 school year. Mr. Hobson seconded. All were in favor.

6. ACCOUNTABILITY

a. Announcement of Intent to Apply for New Authorizer

Ms. Eagen announced that the School is applying to be authorized under NYSED. The School vetted the
process and would now like to submit a letter to the State declaring interest. Mr. Hobson made a motion to
move forward with the decision to change authorizers. Mr. Rivera seconded. All were in favor.

b. Ms. Williams reported that the Civil Rights Data Collection submission has been completed.

c. VOTE: Organizational Chart
Ms. Williams presented a draft organizational chart. The School would be split into three major domains:



Division of Academics, Division of Organizational Operations, and Division of School Based Operations. The
Division of Academics would have five Assistant Principals. Ms. Williams stated that this should be a non-
material change because it does not change the administrative structure. The benefit of the new organizational
charts is they better represent a child-centered operation. The Board will vote on the organization chart only
once a budget that can support it has been developed and approved. Ms. Eagen said that creating a sustainable
budget might require amendments to this draft organization chart. The Board discussed how this will affect the
budget and students. Ms. Williams stated that positions have already been posted because of time constraints
and that some current positions have been modified in the new charts. Employees in those roles will have to
apply for the new roles.

7. SAFETY AND FACILITIES

There are two new hires in the Safety Department. The School is going “greener” with environmentally safe
cleaners and reduced energy costs. Lights and heating units are being turned off at night. Spring cleaning and
summer projects are being prepared. There are no new violations to report.

8. OPERATIONS

SAT Exams and Advisory field trips took place in April. The DOE survey closed on April 4 and there was a
great turn out. Parent Teacher Conferences will take place on April 26. Report cards will go out the following
week.

9. APPROVAL OF BOARD MINUTES

a. VOTE: February 28, 2017 Board Minutes

Mr. Rivera made a motion to accept the minutes. Ms. Putz seconded. Mr. Witherspoon and Mr. Hobson
abstained. All others were in favor.

b. VOTE: March 21, 2017 Board Minutes
Mr. Witherspoon made a motion to accept the minutes. Mr. Hobson seconded. Mr. Rivera abstained. All
others were in favor.

10. ADJOURNMENT

The next meeting will be Tuesday, May 16, 2017. Ms. Eagen spoke about the teacher evaluation process and
how it has resulted in some teachers being placed on probation until the end of Spring Term. She stated that she
believes that the more rigorous evaluation process will foster excellence in teachers. Ms. Eagen noted that the
probationary status discussions have allowed for honest dialogue and will push the school from good to great.
Mr. Fier commented that some teachers have expressed concern but he believes it is a step in the right direction.
Ms. Eagen said that the Board will also be doing a formal evaluation of Ms. Williams by the end of the year.
Mr. Rivera made a motion to adjourn. Mr. Witherspoon seconded. All were in favor.

11. EXECUTIVE SESSION






Williamsburg MINUTES

Board of Trustees Meeting
May 16, 2017

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT GUESTS
Lourdes Putz, Chair Tanishia Williams, Principal Ellen Eagen, Attorney (via Beam)
Charles Hobson, Trustee Mary Kenny, Minutes Transcriber Kate Manion, Staff
Samuel Rivera, Vice Chair Valerie Jacobson, Staff Darnell Pierre, Staff
David Fier, Staff Rep. Princess Barimah, Staff Raymond James, Staff
Evans Barreau, Parent Rep. John Ballantyne, Staff Amaryllis Valentin, Staff
Bridget San Filippo, Staff Matt Temme, Staff
Joseph DeMarco, Staff Angelica Romero, Staff
Sean Hatten, Staff Carlyle James, Staff
Gonzalo Romero, Staff Nector Santiago, Staff
EXCUSED

John Witherspoon, Trustee; Marcenia Johnson, Trustee

1. WELCOME
The meeting was called to order at 6:12pm. Ms. Putz welcomed everyone and moved the contract vote to later
in the meeting.

2. PRINCIPAL’S REPORT

Ms. Williams spoke about the upcoming prom and noted that Risk Boutique, a Varet Street neighbor, donated
over fifty dresses to WCHS students. Several students attended and tried on dresses at the store. It was a big
hit.

a. Burning Flame Award

Matt Temme received the Burning Flame Award for June. Mr. Temme is the head of the Athletic Department
and is responsible for coordinating all of the student sport events. Ms. Williams stated that he is amazing with
students.

b. Student Support Services

David Fier

Mr. Fier presented data from the spring administration of STAR Reading and Math testing, which occurred
March 30-April 21. The number of students in need of urgent intervention decreased slightly in both the
Reading and Math assessments.

Mr. Fier also presented current HERO data for the following five categories: being on time to class, meeting
academic expectations, uniform compliance, being early to school, and being late to school. Mr. Fier noted
that there has been a decrease in the number of students out of compliance and stated that teachers are
continuously encouraged to give incentives and to track students who are meeting academic expectations. He
also stated that there were 8 April suspensions and 0 expulsions.

John Ballantyne

Mr. Ballantyne presented statistics from the College and Career Office. He stated that 881 college acceptance
letters have been received. Mr. Ballantyne also pointed out that the mean SAT scores for the WCHS 2018
cohort (995) are above both State and District averages (950, respectively).



d. Data Review

Ms. Williams presented data from the 2016-17 DOE surveys. The number of responses went down this year
among parents, teachers, and students. Discussion occurred about how to improve this next year. Ms. Eagen
reinforced how critical these survey responses are and stated the importance of rectifying this in 2017-18.

3. FINANCE
The total revenue for 9 months is $11,621,482 and the total expenses are $11,591,348. The excess of revenue

over expenses for the period is $30,134.

4. ENROLLMENT
The enrollment breakdown is as follows: 962 in ATS and 952 in Blackbaud; 4 students have been discharged;

108 students have registered for fall.

5. HUMAN RESOURCES
9 teachers are pending certification and 6 have expiring certifications. There are currently 5 teacher vacancies.

6. ACCOUNTABILITY

Ms. Manion reported that she is preparing for the Annual Report and Title I and Title I submissions. She is
looking into possibly pursing Title III funding, pending qualifying numbers that are released in June. She is
also working with consultant Bryce Nielsen to complete the Walentas Grant application.

7. SAFETY AND FACILITIES

Mr. James reported that the school has received new proposals for ventilation of the art studio. Work is set to
start in August. The school has also received a proposal to enclose rooms 717 and 617. Stair railings will soon
be repaired. He also reported that the NYPD has been monitoring school dismissals. Mr. James stated that 16
additional cameras would be beneficial for surveillance. One student was arrested and one client from the
neighboring homeless shelter was arrested for assault. All safety officer positions have been filled.

8. OPERATIONS

Ms. Jacobson reported that Regents Exams have been ordered, AP Exams have been completed, and
NYSESLAT testing is still in progress. STAR Testing Round 3 will begin on 5/26. Fourth quarter progress
reports were issued and online registration for the upcoming year is in progress.

9. APPROVAL OF APRIL 25,2017 BOARD MINUTES

Mr. Rivera added “All others were in favor” to Approval of February Minutes.

Mr. Hobson made a motion to accept the minutes with additions. Mr. Rivera seconded. All others were in
favor.

10. COMMENTS FROM SCHOOL COUNSEL
Ms. Eagen proposed discussion on several topics.

Ventilation of Art Studio

Ms. Eagen told Mr. James that it his responsibility to ensure that there are three bids for the art studio
ventilation. She also stated that it is important for this work to be completed as soon as possible. Mr. James said
that it will be done by August 1.

Languages

Ms. Eagen noted the importance of Latin in the curriculum. Williamsburg Charter High School’s vision is to
help inner city kids excel. As such, Latin separates WCHS from neighboring schools and offers students
opportunities to receive full scholarships from ivy-league universities. It is vital that WCHS remain loyal to its
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charter and its original mission when determining the 2017-18 language curriculum.

School Surveys

Ms. Eagen expressed concern over school survey numbers and is shocked that such a small percentage of
teachers and students completed them. She questioned why support staff familiar with the process did not assist
Ms. Williams in a more effective manner. Ms. Eagen encouraged staff to develop stronger streams of
communication moving forward.

Budget and Next Steps

Ms. Eagen opened up discussion of finances with comment regarding Mr. Leleck’s generosity to WCHS. He
dedicates time and energy pro-bono to make the school excellent. She commended his ethical stand in regards
to the school’s finances.

Ms. Eagen then stated that STAR Assessments have made it possible to better place students in classes based on
need. The results, however, also impact the budget and the organizational chart presented to the Board in April.
The modified chart originally supported four Assistant Principals. This may not be possible in the budget now
due to teacher staffing adjustments in order to properly address student need.

Ms. Eagen pivoted conversation to the potential purchase of the building. The auditors feel as though we are in
good shape to do so. If the landlord is willing to sell, the school may be able to independently purchase it, or
locate investors willing to raise bonds to help. Ms. Eagen stated she would meet with the landlord following
approval of the budget.

11. VOTING

Language

Ms. Williams reviewed the proposal to add languages to the curriculum. She referenced Ms. Eagen’s point
about Latin being a key element of our charter, but also noted the decline in interest over a three-year period.
Ms. Williams stated that she conducted a survey amongst students and discovered that French and Spanish were
top choices. She would like to offer Latin for one year and then offer students a choice. The Board requested to
review the exact language in the charter before voting.

Ms. Eagen stated that the mission of the charter would remain intact if additional languages were added. This
would require adding a teacher, which the school may have internally. The interview and demo process could
begin but no contracts could be issued at this time. Ms. Williams revised her request.

Mr. Rivera made a motion to give permission for Williamsburg Charter High School to offer languages other
than Latin, specifically, French I and Spanish I in the 2017-2018 school year. Mr. Hobson seconded. All were
in favor.

Guidance Counselor and Social Worker Step Salaries for the 2017-18 School Year

Ms. Eagen acknowledged that not discussing these salaries at the April meeting was an oversight. WCHS is
committed to matching the DOE pay scale. Mr. Rivera made a motion to accept the Guidance Counselors and
Social Workers Step Salary Pay Scale for the 2017-2018 Academic School Year. Mr. Hobson seconded. All
were in favor.

Teacher Contract Terms

Ms. Williams distributed a memo to the Board giving historical context regarding the financial burden of
teachers breaching contacts after reaping wages at the start of school years. The proposed solution would allow
for the term date to start on August 21, 2017. The current contract ends July 31, 2017. Teachers would not
receive a pay disbursement until August 31, 2017. Recognizing that this may be a hardship, Ms. Williams
proposed offering an advance that would be paid back in two months. This would begin with the September 15,
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2017 paycheck.

Discussion occurred regarding per diem rates during professional development and health insurance. Ms. Eagen
said that she and Ms. Barimah have been working on the latter for the past two years and feels that the school
has been pro-active in coming to an ethical solution. The Board recognized the necessity of this change despite
its inconveniences.

Mr. Rivera made a motion to change the term of the teachers’ contract to August 21, 2017 through August 14,
2018, with the first salary disbursement on August 31, 2017, and also to delegate to counsel to revise the current
contractual language to align with these dates. Mr. Hobson seconded. All were in favor.

Mr. Rivera made a motion to offer teachers the opportunity to get an advance on their 2017-2018 salary, that is
limited to 50% of their monthly salary, that they will be required to pay back in no more than four installments
that are deducted from their paychecks, the first paycheck being September 15 and the last paycheck being
issued October 31 and that this agreement is to be memorialized in an promissory note. Mr. Hobson seconded.
All were in favor.

12. ADJOURNMENT
The Board of Trustees Annual Meeting will be held on June 20, 2017 at 6:00pm.

Ms. Manion reminded the Board that next month is Ms. Johnson’s last meeting and the Board brainstormed
how to fill her vacancy. Ms. Eagen will create a list of possible candidates and reach out to them to invite them
to tour the building and be interviewed by Ms. Putz.

13. EXECUTIVE SESSION



Williamsburg

MINUTES
Board of Trustees Annual Meeting
June 20, 2017

The meeting was held at: 198 Varet Street, Brooklyn, NY 11206

PRESENT GUESTS

Lourdes Putz, Chair Tanishia Williams, Principal Ellen Eagen, Attorney

Marcenia Johnson, Trustee Mary Kenny, Minutes Transcriber Kate Manion, Staff

Samuel Rivera, Vice Chair Valerie Jacobson, Staff Darnell Pierre, Staff

David Fier, Staff Rep. Paul Leleck (via phone conf.) Raymond James, Staff

Evans Barreau, Parent Rep. Melissa Wade, Staff Shante Martin, Staff
Allan Ambris, Staff Jeremy Kronenberg, Staff
Jennifer Parker-Sparks, Staff Angelica Romero, Staff
Ikone Mason, Staff Eddie Moreno, Staff
Gonzalo Romero, Staff Allison Witkowski, Staff
Roberta Smith, Staff Kathy Fernandez, Staff

EXCUSED

Charles Hobson, Trustee; John Witherspoon, Trustee

1. WELCOME

The meeting was called to order at 6:12pm. Ms. Putz welcomed everyone and moved voting items down in the
agenda. The Board then enjoyed student performances from the choir and theater programs. Members of the
choir will be performing at the United Nations on June 28.

2. BURNING FLAME AWARD
Ms. Williams presented the Burning Flame Award to Melissa Wade for the month of June. Ms. Wade always
lends a hand and frequently stays late to finish projects.

3. BUDGET
Ms. Fernandez and Mr. Leleck reviewed the proposed budget for 2017-18 which uses an estimated enrollment.
Discussion occurred. Ms. Eagen stated that revenue from Southside Charter High School would be a one-time
item; however, the law that allowed WCHS to receive this contribution has since changed so the money is not
guaranteed. Nonetheless, the budget allows for both corporate and individual contributions which can replace
or supplement the Southside line. Ms. Eagen suggested that the Board approve the proposed budget with the
possibility of minor changes at the end of the month. Ms. Williams will work closely with Mr. Leleck and Ms.
Fernandez to finalize. Ms. Putz commended everyone on their hard work. Mr. Fier asked Ms. Eagen if she had
met with the landlord to discuss the possibility of purchasing the building and she stated that the appraisal has
taken place and that they will meet in July.
e Mr. Rivera made a motion to approve the Fiscal School Year Budget for the Period of July 1, 2017 to
June 30, 2018 pending Ms. Williams, Ms. Fernandez and Mr. Leleck consult with Counsel on minor
changes. Ms. Johnson seconded. All were in Favor.

4. ORGANIZATIONAL CHART
Ms. Williams reviewed the updated organizational chart. It aligns with the budget and includes the following:
the creation of Grade Level Academies, the hiring of an additional College and Career Coordinator, the



addition of an Alternative Education Academy, and the title change of Accountability and Development
Manager (from Accountability Manager). Ms. Williams stated that the new chart will allow the School to better
service students. Ms. Eagen added that this model will better facilitate preventative work with social and
behavioral issues. Ms. Witkowski from the Operations (Ops) Department inquired about what this model will
mean for Ops and expressed concern over potential disconnectedness that could result from automated phone
calls. Ms. Eagen responded that automated phone calls are a first step in response to attendance issues and
cannot replace the follow-up Ops does with parents. She added that the org chart does not make any changes to
the Ops Department at this time but that the leadership will look closely at the current model to determine its
effectiveness both from a functional and economic perspective over the coming months and that individuals in
ops will be part of those discussions.

Ms. Williams said that there are internal candidates for the new positions and interviews for Academy Leaders
will take place the following morning. Ms. Eagen stated that she and Ms. Putz met with staff earlier in the day
to field questions and reassure staff about the processes. Ms. Putz reminded staff to be cautious regarding
information they share with students. Mr. Fier was asked how teachers are handling change and he stated that
some are uncomfortable but he has not received negative feedback. Ms. Johnson stated that is important that
parents be kept abreast of all the changes.

e Mr. Rivera made a Motion to accept the 2017-2018 School Year Organization Chart. Ms. Johnson

seconded. All were in Favor.

5. ACCOUNTABILITY

AUTHORIZER TRANSFER

Ms. Eagen announced that the School received a letter from David Frank, the Executive Director of the New
York State Education Department’s Charter School Office, allowing us to submit an application to switch
authorizers. Ms. Manion will work on it this week along with leadership and counsel.

ANNUAL COMPREHENSIVE REVIEW
The Department of Education provided their evaluative summary of the Annual Comprehensive Review the
School submitted in February. Ms. Eagen stated that Mr. Brusca provided great insight into the academic data.

DISTRICT CHARTER COLLABORATIVE
Ms. Williams announced that the School was accepted into the District Charter Collaborative for the upcoming
school year. The focus will be Math.

M. Fier asked about the possibility of zoning the street outside the school for parking and Ms. Williams stated
that she has tried but will look into it again. Over the years, the School has reviewed this issue.

6. MS. JOHNSON’S RESIGNATION

Ms. Manion presented Ms. Johnson with a bouquet of flowers and thanked her on behalf of the School for her
dedication to WCHS and the Board. Ms. Johnson said she will miss everyone but will always be available to
help in the future. Ms. Johnson’s term will be complete as soon as the new Board member is onboarded.

Ms. Eagen mentioned that Manny Morales, a technology expert who has worked with us in the past and has
served on other boards, is interested in joining the board on an interim basis. He is from the neighborhood and
could provide valuable insight. Ms. Eagen stated that the Board needs to vote on his candidacy and then she
will submit his name for approval.
e Mr. Rivera made a Motion to approve Mr. Morales as an Interim Board Member of Williamsburg
Charter High School. Ms. Johnson seconded. All were in Favor.



8. BOARD ELECTIONS
Ms. Johnson nominated the following candidates for the 2017-18 school year:
e Lourdes Rivera-Putz as Board Chair of Executive Office. Ms. Putz accepted the nomination.
e Samuel Rivera as Vice Chair of Executive Office. Mr. Rivera accepted the nomination.
e John Witherspoon as Vice Chair of Executive Office. Mr. Witherspoon had accepted the nomination
earlier in a conversation with Ms. Putz.
e Charles Hobson as Secretary of Executive Office. Mr. Hobson accepted the nomination earlier in a
conversation with Ms. Putz.
0 Ms. Johnson then collected the ballots to tally. All were approved.

9. APPROVAL OF MAY 16,2017 BOARD MINUTES
e Mr. Rivera made a Motion to approve the May Board Minutes. Ms. Johnson Abstained. All others
were in Favor.

10. MS. WILLIAMS’ EVALUATION

Ms. Eagen stated that Ms. Williams’ evaluation will take place prior to the July meeting. As such, Ms.
Williams is preparing a portfolio and an accompanying narrative. The Board will have the opportunity to
review all documents prior to the evaluation session.

11. BOARD MEETING CALENDAR DATES
The Board discussed meeting dates for 2017-18 and voted.
e Mr. Rivera made a Motion to approve the Board meeting Calendar dates for School Year 2017-2018.
Ms. Johnson seconded. All were in Favor.

12. WORLD LANGUAGE PROGRAM
Ms. Williams stated that she has interviewed candidates to teach Spanish for the upcoming year. Freshmen will
continue to take Latin in order to be eligible for Advanced Regents Diploma.
e Mr. Rivera made a Motion to launch the World Language Program of Latin and Spanish for the 2017-
2018 School Year. Ms. Putz seconded. All were in Favor.

13. SAFETY AND FACILITIES
Mr. James addressed the Board regarding Art Room Ventilation, a Fire Department violation, and additional
classroom space.

ART ROOM VENTILLATION

Mr. James received three proposals for ventilation of the art room. He endorses Donnelly Construction
Company — their bid for all work and construction is $117,000. The company requires a 20% down payment
which Ms. Williams would like to take from the current year’s budget. The Board discussed fees, the timeline
of the current year’s budget, capital expenses, and alternative options such as utilizing an out-of-state company
who may charge less. The Board approved moving forward but asked Ms. Williams to search for lower bids as
well.

FIRE DEPARTMENT VIOLATION

The School received a violation for emergency lighting for public assembly because it has yet to be installed.
The lowest bid for the work was $53,000 with a deposit of $26,000. The Board discussed that code has
changed since the building was built.



ADDITIONAL CLASSROOM SPACE

Three proposals for additional classroom space were received, which include construction of walls and door
installation. The lowest bid was $11,000. Ms. Williams reiterated that the space is needed due to a large
freshmen class. The Board discussed fees and discussed negotiating the price down with Donnelly
Construction Company as they are also working on the HVAC.

10. ADJOURNMENT
Mr. Rivera made a Motion to Adjourn. Ms. Johnson seconded. All were in Favor.

11. EXECUTIVE SESSION
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Entry 11 Enroliment and Retention of Special

Populations
Last updated: 08/01/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

We attract special populations by leveraging
community events to serve as recruitment
access points, using cloud based recruitment
tools to extend our reach and developing
socially relevant academic programming that
appeals to a variety of students. In addition
to the School’s regular recruitment initiatives
of targeting local community organizations,
places of worship and local and out-of-district
middle schools, our Math, Science and Arts
departments showcase student talent in a
variety of community functions and directly
at community schools. With the intention of
having our students serve as leaders among
their peers, our students visit neighboring
schools with similar demographic
populations to build camaraderie and
compete for academic and art prizes thus
interfacing with students who possess similar
interests (such as the arts, world languages
and STEM). We have been acknowledged for
our works at community 3D printing
competitions, performed at middle schools

Econom where Latin is offered, performed at the
ically United Nations Educational Forum,
Disadva participated in internship opportunities at
ntaged schools and organizations that frequently

open opportunities to students city-wide and
participated in a variety of community based
art shows and competitions. In addition, the
use of SchoolMint, a cloud based enroliment
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Describe Plans Toward Meeting Recruitment

Targets 2017-18)

We have furthered our approach to attracting
special populations by developing
programming that appeals to various sub-
groups of students. Constantly keeping
ourselves updated with best educational
practices, we pride ourselves in using
research based strategies to increase
student skill and remain culturally relevant.
Our evolving curriculum is consistently
rooted in topics of high interest to our
students and curriculum that will keep our
graduates globally competitive.



English
Langua
ge
Learner
S

and registration platform, has resulted in
increased parent communication and
visibility within populations that we did not
access in prior years. The use of the digital
platform has allowed us to push marketing
and recruitment tools to neighborhood
beyond Williamsburg, Brooklyn. Lastly, we
have furthered our approach to attracting
special populations by developing
programming that appeals to various sub-
groups of students. Constantly keeping
ourselves updated with best educational
practices, we pride ourselves in using
research based strategies to increase
student skill and remain culturally relevant.
Our evolving curriculum is consistently
rooted in topics of high interest to our
students and curriculum that will keep our
graduates globally competitive.

We attract special populations by leveraging
community events to serve as recruitment
access points, using cloud based recruitment
tools to extend our reach and developing
socially relevant academic programming that
appeals to a variety of students. In addition
to the School’s regular recruitment initiatives
of targeting local community organizations,
places of worship and local and out-of-district
middle schools, our Math, Science and Arts
departments showcase student talent in a
variety of community functions and directly
at community schools. With the intention of
having our students serve as leaders among
their peers, our students visit neighboring
schools with similar demographic
populations to build camaraderie and
compete for academic and art prizes thus
interfacing with students who possess similar
interests (such as the arts, world languages
and STEM). We have been acknowledged for
our works at community 3D printing
competitions, performed at middle schools
where Latin is offered, performed at the
United Nations Educational Forum,
participated in internship opportunities at
schools and organizations that frequently
open opportunities to students city-wide and
participated in a variety of community based
art shows and competitions. In addition, the
use of SchoolMint, a cloud based enrollment
and registration platform, has resulted in
increased parent communication and
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We have furthered our approach to attracting
special populations by developing
programming that appeals to various sub-
groups of students. Constantly keeping
ourselves updated with best educational
practices, we pride ourselves in using
research based strategies to increase
student skill and remain culturally relevant.
Our evolving curriculum is consistently
rooted in topics of high interest to our
students and curriculum that will keep our
graduates globally competitive.
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and recruitment tools to neighborhood
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appeals to a variety of students. In addition
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of targeting local community organizations,
places of worship and local and out-of-district
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departments showcase student talent in a
variety of community functions and directly
at community schools. With the intention of
having our students serve as leaders among
their peers, our students visit neighboring
schools with similar demographic
populations to build camaraderie and
compete for academic and art prizes thus
interfacing with students who possess similar
interests (such as the arts, world languages
and STEM). We have been acknowledged for
our works at community 3D printing
competitions, performed at middle schools
where Latin is offered, performed at the
United Nations Educational Forum,
participated in internship opportunities at
schools and organizations that frequently
open opportunities to students city-wide and
participated in a variety of community based
art shows and competitions. In addition, the
use of SchoolMint, a cloud based enroliment
and registration platform, has resulted in
increased parent communication and
visibility within populations that we did not
access in prior years. The use of the digital
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We have furthered our approach to attracting
special populations by developing
programming that appeals to various sub-
groups of students. Constantly keeping
ourselves updated with best educational
practices, we pride ourselves in using
research based strategies to increase
student skill and remain culturally relevant.
Our evolving curriculum is consistently
rooted in topics of high interest to our
students and curriculum that will keep our
graduates globally competitive.



platform has allowed us to push marketing
and recruitment tools to neighborhood
beyond Williamsburg, Brooklyn. Lastly, we
have furthered our approach to attracting
special populations by developing
programming that appeals to various sub-
groups of students. Constantly keeping
ourselves updated with best educational
practices, we pride ourselves in using
research based strategies to increase
student skill and remain culturally relevant.
Our evolving curriculum is consistently
rooted in topics of high interest to our
students and curriculum that will keep our
graduates globally competitive.

Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Efforts Toward Meeting Retention
Targets 2016-17)

The School strives to support all types of
learners regardless of the challenges they
may face or readiness levels upon
admission. The School believes all students
are capable of learning and graduating with
a high school diploma and will do whatever it
takes to help students achieve this goal.
WCHS seeks to support all students
academically, socially and emotionally. In
order to provide students with the services
needed for graduation, the School offers
supports dependent on individual student
needs. All WCHS students have access to the
same content, curriculum, and opportunities
in order to obtain a New York State Regents
diploma that enable students to seek a post-
secondary education. Students with IEPs and
Educational 504s are offered a New York
State Local diploma if they do not meet the
New York State Regents diploma
requirements. All students receive social-
emotional counseling and support through
the schools two in-house social workers and
the School’s speech pathologist.

We retain more than 95% of our ENL
population from year to year. Programming
for our English Language Learning students
will be further developed during the 2017-18
school year to attract and retain the ELL
population even more Moving into next year,
the school will address the five different
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Describe Plans Toward Meeting Retention
Targets 2017-18)

We have furthered our approach to attracting
special populations by developing
programming that appeals to various sub-
groups of students. Constantly keeping
ourselves updated with best educational
practices, we pride ourselves in using
research based strategies to increase
student skill and remain culturally relevant.
Our evolving curriculum is consistently
rooted in topics of high interest to our
students and curriculum that will keep our
graduates globally competitive.

We retain more than 95% of our ENL
population from year to year. Programming
for our English Language Learning students
will be further developed during the 2017-18
school year to attract and retain the ELL
population even more Moving into next year,
the school will address the five different



English
Langua
ge
Learner
S

levels of ENL programming and create a
structure similar to that of the Special
Education program, differentiated based on
student need. Levels 1-3 students include
entering, emerging, transition and low-
expanding students. These students are
provided an English Language Arts class with
both a certified ELA and ENL instructor. In
addition, students will be assigned to a
literacy class designed specifically to assist
with language acquisition. The literacy class
is provided by an ENL instructor. Our high-
expanding students, or level 4 students, will
receive case management and push in
services from their assigned ENL case
manager and literacy intervention. The level
5 students, or commanding students, will
participate in weekly review of their grades
and consultation with their ENL case
manager. In addition, students and advisors
will continue to participate in weekly review
of academic achievement in all of the core
and elective classes through our
comprehensive advisory program. Because
our program did not provide this level of
individualized attention this year and still
maintained 98.1% retention of ELLs, we
believe that this intensified programming will
only aid in strengthening our program,
increasing student achievement and
attracting and retaining more students.

We are successful at retaining our Students
with Disabilities because we consistently
build academic and social emotional
programming that is catered to and
individualized for the students’ needs. All
WCHS students have access to the same
content, curriculum, and opportunities in
order to obtain an advanced New York State
Regents diploma. Moving into the 2017-18
school year, we’ve established a school
within a school that is designed to ensure
that academic programming can be
differentiated for students. More specifically,
if students would benefit from a non-
traditional high school block schedule where
they only focused on a specific number of
courses at a time, we are able to
accommodate by either creating trimesters,
quarter long intensive classes or any
combination that best meets the students’
needs. If students are in need of credit
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Education program, differentiated based on
student need. Levels 1-3 students include
entering, emerging, transition and low-
expanding students. These students are
provided an English Language Arts class with
both a certified ELA and ENL instructor. In
addition, students will be assigned to a
literacy class designed specifically to assist
with language acquisition. The literacy class
is provided by an ENL instructor. Our high-
expanding students, or level 4 students, will
receive case management and push in
services from their assigned ENL case
manager and literacy intervention. The level
5 students, or commanding students, will
participate in weekly review of their grades
and consultation with their ENL case
manager. In addition, students and advisors
will continue to participate in weekly review
of academic achievement in all of the core
and elective classes through our
comprehensive advisory program. Because
our program did not provide this level of
individualized attention this year and still
maintained 98.1% retention of ELLs, we
believe that this intensified programming will
only aid in strengthening our program,
increasing student achievement and
attracting and retaining more students.

Moving into the 2017-18 school year, we’'ve
established a school within a school that is
desighed to ensure that academic



Student
s with
Disabilit
ies

recovery options, we are able to
accommodate by offering course work during
the summer and the holiday breaks. While
students with IEPs and Educational 504s are
steered toward acquisition of the most
rigorous diploma types, we pride ourselves
on offering individualized programming and
opportunity best suitable for each student.
We offer courses leading toward the Career
Development and Occupational Studies
credential, courses leading to technical
certifications (such as Javascript and coding),
and course work designed to provide
apprenticeships and/or experiences outside
of the typical classroom. Even though the
CDOS credential is available for all students,
it is our Special needs population which
takes most advantage of this exiting
credential. WCHS provides the
aforementioned courses in a variety of
settings: self-contained classes, integrated
co-teaching, and SETTS. In addition, we
consistently deploy the services of a reading
specialist, speech and language pathologist,
social worker and comprehensive counselor.
As a result of our academic programming,
inclusive of social emotional supports and
extended family services, we retained 89.1%
of our students with disabilities in the past
year.

6/6

programming can be differentiated for
students. More specifically, if students would
benefit from a non-traditional high school
block schedule where they only focused on a
specific number of courses at a time, we are
able to accommodate by either creating
trimesters, quarter long intensive classes or
any combination that best meets the
students’ needs. If students are in need of
credit recovery options, we are able to
accommodate by offering course work during
the summer and the holiday breaks.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

75

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

21

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

21

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

1
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FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

0

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

0

FTE of
Classroom
Teachers on June
30, 2017

85

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers (No response)
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified (No response)
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 10
2. FTE count of uncertified teachers with at least three years

of elementary, middle or secondary classroom teaching 3
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or 0
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach 0

for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.
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Williamsburg Charter High School

2016-2017

Organizational Structure

Board of Trustees

Principal

Financial Advisor

Legal Advisor

AP of Student Support

Director of
Director of Student Grade Academic
College Support Director Intervention
Guidance Services Specialist
| |
Academic Guidance Social
Guidance Data Workers
Counselor Manager

Director
of Director
Student of
Life Safety
Safety
Officer

School Director of Data Director of
AP of Director Administration Accountability Manager/Director Director Fundraising Director of Director of Parent Alumni
Instruction of Manager/Director and of Student Data of and Information Human Coordinator Coordinator
Finance of Operations Compliance Management Eacilities Community Technology Resources
Outreach
Instructional | |
Department
Leader
Finance Facilities Coordinator
Associate Associate of
| Recruitment
Teachers
I
Students
Director of Operations School Grade Based Mail Room
Pupil Associate Aide Administrative Coordinator
Personnel Associate

Services




Williamsburg Charter High School

2017-2018
School Holidays and Observances (school closed):
July August September Jul 4 Independence Day Jan 15 MLK Day
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa | Su Mo Tu We Th Fr Sa Sep 4 Labor Day Feb 16-23 Mid-Winter Recess
1 1 2 3 45 1 Sep 21-22 Rosh Hashanah Mar 30 Good Friday
2 3 45 6 7 8 6 7 8 9 101112 3 4 5 6 7 8 9 Oct9 Columbus Day Apr2-6 Spring Break
9 10 11 12 13 14 15 13 14 15 16 17 18 19 | 10 11 12 13 14 15 16 Nov 22-24 Thanksgiving Vacation May 28 Memorial Day
16 17 18 19 20 21 22 20 21 22 23 242526 | 1718 19 20 21 22 23 Dec25-Jan1  Winter Vacation Jun 15 Eid al-Fitr
23 24 25 26 27 28 29 27 28 2930 31 24 25 26 27 28 29 30
30 31
Days listed in RED are national holidays
School Professional Development Days (no students):
Aug 21-Sep 1 Faculty PD Week Jan 29 Quarter 2 PD Day
October November December Nov7 Quarter 1 PD Day
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa | Su Mo Tu We Th Fr Sa
1 2 3 4 56 7 1 23 4 1 2
8 9 10 11 1213 14 5 6 7 8 91011 3 45 6 7 89 School Events and Occasions:
15 16 17 18 192021 | 12 13 14 15 16 17 18 | 10 11 12 13 14 15 16 Aug 16-17 August Regents Exams
22 23 2425 262728 | 19 20 21 22 232425 | 17 18 19 20 21 22 23 Sep5 First Day of School
29 30 31 26 27 28 29 30 24 25 26 27 28 29 30 Noy 9.1 Quarter 1 Student-Led Conferences 2:30-4:30pm or
31 5:30-7pm
JzaBn 22 January Regents Exams
Quarter 3Student-Led Conferences 2:30-4:30pm or 5:30-
Apr1S-  7pm
20
Jun5 Transition Regents Exam in Global History& Geography
January February March
Jun12-  June Regents Exams
Su Mo Tu We Th Fr Sa | Su Mo Tu We Th Fr Sa | Su Mo Tu We Th Fr Sa 22
1 23 4 5 6 1 2 3 12 3 Jun 22 Rating Day; Last for Students
7 8 9 10 111213 |4 5 6 7 8 9 10|45 6 7 8 9 10 Jun 25 Graduation; Snow Day Make-Up day #1
1415 16 17 18 19 20 | 11 12 13 14 15 16 17 | 1112 13 14 1516 17 Jun 26 Snow Day Make-Up day #2
2122 2324 252627 |18 19 2021 22 23 24 | 1819 2021 22 23 24 Jun27  Snow Day Make-Up day #3
28 29 30 31 2526 27 28 2526 27 28 29 30 31 SChOOI Day Schedule:
Monday, Tuesday, Thursday & Friday: 7:55am — 3:55pm
Wednesday: 7:55am —2pm
Important:
Please check the school website at www.thewcs.org for the
April May June most updated listing of school events, activities, and important
Su Mo Tu We Th Fr Sa | Su Mo Tu We Th Fr Sa | Su Mo Tu We Th Fr Sa dates.
12 3 4 56 7 12 3 45 1 2
8 9 1011 1213 14 |6 7 8 9 101112 |3 4 5 6 7 8 9
1516 17 18 1920 21 | 1314 1516 17 18 19 | 1011 12 13 14 1516
2223 24 25 2627 28 | 2021 2223 242526 | 1718 19 20 21 22 23
2930 25 26 2728 29| 2728 2930 31 24 25 26 27 28 29 30
30



http://www.thewcs.org/
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