YOUNG WOMEN’S COLLEGE PREP
CHARTER SCHOOL OF ROCHESTER

Financial Statements as of
June 30, 2018
Together with

Independent Auditor’s Report

Bonadio & Co., 11p
Certified Public Accountants




Bonadio & Co., LLP

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

October 29, 2018

To the Board of Trustees of
Young Women'’s College Prep Charter School of Rochester:

Report on the Financial Statements

We have audited the accompanying financial statements of Young Women'’s
College Prep Charter School of Rochester (the School) (a New York not-for-
profit corporation), which comprise the statement of financial position as of June
30, 2018, and the related statements of activities and change in net assets,
functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted
in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based
on our audit. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also
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INDEPENDENT AUDITOR’S REPORT
(Continued)

Basis for Qualified Opinion

As more fully described in Note 6 to the financial statements, the School is not able to obtain or
determine its net pension asset (liability) or the required disclosures under the New York State
Teachers’ Retirement System, a defined benefit pension plan, in accordance with accounting
principles generally accepted in the United States of America, which require the cost of employees’
pensions to be recognized over the employees’ respective service periods. In addition, accounting
principles generally accepted in the United States of America require an asset to be recorded when
the fair value of plan assets exceeds the accumulated benefit obligation and a liability to be
recognized when the accumulated benefit obligation exceeds the fair value of plan assets.
Quantification of the effects of that departure on the financial statements is not practicable.

Qualified Opinion

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion
paragraph, the financial statements referred to above present fairly, in all material respects, the
financial position of Young Women's College Prep Charter School of Rochester as of June 30,
2018, and the changes in its net assets and its cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the School’s 2017 financial statements, and we expressed a qualified
audit opinion on those audited financial statements in our report dated October 30, 2017. In our
opinion, the summarized comparative information presented herein as of and for the year ended
June 30, 2017 is consistent, in all material respects, with the audited financial statements from
which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October
29, 2018 on our consideration of the School’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and
other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the School’s
internal control over financial reporting and compliance.



YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2018
(With Comparative Totals for 2017)

2018 2017
ASSETS
CURRENT ASSETS:
Cash $ 1,800,766 $ 1,538,690
Due from school districts 50,549 166,697
Grants receivable 176,905 258,172
Prepaid expenses and other assets 116,260 28,241
Total current assets 2,144,480 1,991,800
DESIGNATED CASH 75,000 75,000
PROPERTY AND EQUIPMENT, net 91,205 140,662

$ 2,310,685 $ 2,207,462

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Accounts payable $ 62,794 $ 99,134
Accrued expenses 492,500 462,562
Deferred revenue 14,737 21,277
Total current liabilities 570,031 582,973

NET ASSETS 1,740,654 1,624,489

$ 2,310,685 $ 2,207,462

The accompanying notes are an integral part of these statements.
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YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER

STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2018
(With Comparative Totals for 2017)

201 2017
REVENUE AND SUPPORT:

Public school district $ 4,844,504 $ 4,290,469
Federal and state grants 450,503 568,894
Other grants 6,539 112,884
Contributions - 2,629
Other 4,655 1,479
Total revenue and support 5,306,201 4,976,355

EXPENSES:

Program -
Regular education 4,564,536 4,109,378
Special education 130,230 100,561
Total program expenses 4,694,766 4,209,939
Management and general 495,270 447,812
Total operating expenses 5,190,036 4,657,751
CHANGE IN NET ASSETS 116,165 318,604
NET ASSETS - beginning of year 1,624,489 1,305,885
NET ASSETS - end of year $ 1,740,654 $ 1,624,489

The accompanying notes are an integral part of these statements.
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YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2018
(With Comparative Totals for 2017)

Personnel services costs:
Administrative staff personnel
Instructional personnel
Non-instructional personnel

Total personnel services costs

Fringe benefits and payroll taxes
Retirement

Accounting/audit services

Other purchased/professional/consulting services
Building and land rent/lease
Repairs and maintenance
Insurance

Utilities

Supplies/materials
Equipment/furnishings

Staff development
Marketing/recruitment
Technology

Food service

Student services

Office expense

Depreciation

Other

Program Services Supporting Services Total
Regular Special Management

Education Education Other Total and General Fundraising Total 2018 2017
$ 412455 § - $ - $ 412455 342,578 - $ 342578 $ 755033 $ 601,316
1,724,244 102,349 - 1,826,593 - - - 1,826,593 1,626,816
314,035 - - 314,035 - - - 314,035 219,896
2,450,734 102,349 - 2,553,083 342,578 - 342,578 2,895,661 2,448,028
522,924 21,839 - 544,763 73,098 - 73,098 617,861 469,370
202,699 5,034 - 207,733 8,909 - 8,909 216,642 222,112
- - - - 11,800 - 11,800 11,800 11,798
120,759 - - 120,759 12,851 - 12,851 133,610 132,241
440,425 - - 440,425 23,180 - 23,180 463,605 438,466
289 - - 289 15 - 15 304 12,003
34,860 1,008 - 35,868 17,856 - 17,856 53,724 47,331
95,739 - - 95,739 4,715 - 4,715 100,454 102,506
63,146 - - 63,146 - - - 63,146 61,897
13,988 - - 13,988 - - - 13,988 16,870
33,317 - - 33,317 - - - 33,317 34,760
24,019 - - 24,019 - - - 24,019 12,269
10,955 - - 10,955 - - - 10,955 26,289
235,170 - - 235,170 - - - 235,170 283,167
164,621 - - 164,621 - - - 164,621 178,601
53,919 - - 53,919 - - - 53,919 44,831
64,823 - - 64,823 - - - 64,823 74,792
32,149 - - 32,149 268 - 268 32,417 40,420
$ 4,564,536 $ 130,230 $ - § 4694766 $ 495,270 -3 495270 $ 5,190,036 $ 4,657,751

The accompanying notes are an integral part of these statements.

3



YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2018
(With Comparative Totals for 2017)

2018 2017
CASH FLOW FROM OPERATING ACTIVITIES:

Revenue from school districts $ 4,954,112 $ 4,152,279
Grant revenues 538,309 524,160
Miscellaneous sources 4,655 3,892
Payments to vendors for goods and services rendered (1,519,408) (1,379,427)
Payments to charter school personnel for services rendered (3,700,226) (2,969,848)

Net cash flow from operating activities 277,442 331,056

CASH FLOW FROM INVESTING ACTIVITIES:
Purchases of property and equipment (15,366) (52,310)

Proceeds from sale of property and equipment 600
Net cash flow from investing activities (15,366) (51,710)
CHANGE IN CASH 262,076 279,346
CASH - beginning of year 1,538,690 1,259,344
CASH - end of year $ 1800766 $ 1,538,690

RECONCILIATION OF CHANGE IN NET ASSETS TO
NET CASH FLOW FROM OPERATING ACTIVITIES:
Change in net assets $ 116,165 $ 318,604
Adjustments to reconcile change in net assets to
net cash flow from operating activities:

Depreciation 64,823 74,792
Loss on disposal of property and equipment, net - 3,774

Changes in:
Due from school districts 116,148 (140,457)
Grants receivable 81,267 (161,467)
Prepaid expenses and other assets (88,019) 37,527
Accounts payable (36,340) 48,153
Accrued expenses 29,938 144,014
Deferred revenue (6,540) 6,116
Net cash flow from operating activities $ 277,442 $ 331,056

The accompanying notes are an integral part of these statements.
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YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018

1. THE ORGANIZATION

Young Women’s College Prep Charter School of Rochester (the School) is an independent
public school established under the provisions of the New York State Charter School Act of
1998, codified as Article 56 of the Education Law. The School is affiliated with the Young
Women’s Leadership Network (YWLN), which supports five highly successful single-gender
secondary schools in New York City and others across the United States. The School benefits
from the structured and targeted support that YWLN provides for its network schools and
affiliates that can be measured in college acceptance and graduation.

It is the School's mission to provide students in Rochester, New York with a safe, supportive,
and intellectually engaging educational environment. The central philosophy of the School is
that strong student-teacher relationships are essential to student motivation and achievement.
The School is designed to strengthen these bonds and assist students in overcoming the
demographic destiny of poverty and exceed state achievement standards.

The School’s initial charter was executed by and between the Board of Regents of the State of
New York and the School in September 2011. The School’s initial charter expired in June
2017. In January 2017, the School received a renewal of its charter for an additional two
years through 2019.

The School began operations in September 2011. The School provides educational
instructions to students in seventh grade through twelfth grade. The School added the twelfth
grade during the 2017-2018 school year.

Young Women’s College Prep, Inc. (the Foundation) is an unrelated not-for-profit corporation
formed to provide a bridge between the Rochester community and the School. In addition to
providing the School with financial support for identified and targeted initiatives, the
Foundation provides selective student programming and mentoring to enhance the students’
experiences at the School.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting
The accompanying financial statements have been prepared in accordance with accounting
principles generally accepted in the United States of America.

Financial Reporting
At June 30, 2018 and 2017, all of the School’'s net assets were unrestricted.

Revenue Recognition

The School records public school district revenue on a per student basis at rates established
by New York State (the State) for the school district in which the student resides. Final
determination of the revenue earned by the School is subject to review by the Rochester City
School District. Provision is made in the financial statements for anticipated adjustments that
may result from such reviews. Differences between amounts provided and final settlements
are included in the statements of activities and change in net assets in the year of settlement.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash

The School’s cash is maintained in bank demand deposit accounts. The balances in these
accounts may, at times, exceed federally insured limits. The School has not experienced any
losses in these accounts and believes it is not exposed to any significant credit risk with
respect to cash.

Grant Receivable and Revenue
Grant revenue is recognized as the related costs are incurred. Amounts received in advance
of incurring the related costs are reported as deferred revenue.

The School records an allowance for uncollectible accounts based on historical collection
experience and a review of specific amounts outstanding. Accounts are written off against the
allowance when uncollectibility becomes known. At June 30, 2018 and 2017, it was
determined that an allowance for uncollectible amounts was not necessary.

Designated Cash

In accordance with New York State Department of Education (NYSED) regulations, the School
is required to maintain funds to pay for expenses associated with the potential termination of
the School or non-renewal of the School’s charter. The School had designated funds totaling
$75,000 at June 30, 2018 and 2017 to satisfy this requirement.

Property and Equipment

Property and equipment is stated at cost or fair value at the date of donation. It is the School’s
policy to capitalize all additions greater than $1,000 with a useful life in excess of three years.
Depreciation is provided using the straight-line method over the estimated useful lives of the
related assets, which range from three to ten years.

Program Services

Regular education expenses include costs incurred in connection with the educational
activities of the School. Other program expenses include costs incurred in connection with
other than instructional activities provided to students, i.e., community services, health
services, food services, athletic services, music, and other student activities.

Donated Services

Volunteers have donated significant amounts of time in support of the School’s activities.
However, the value of these services is not reflected in the accompanying financial
statements, as they do not meet the criteria for recognition as set forth under generally
accepted accounting principles.

Income Taxes

The School is exempt from income taxes as a corporation qualified under Section 501(c)(3) of
the Internal Revenue Code. The School has also been classified by the Internal Revenue
Service as an entity that is not a private foundation.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Comparative Information

The financial statements include certain prior year summarized comparative information in
total, but not by functional expense classification. Such information does not include sufficient
detail to constitute a presentation in conformity with generally accepted accounting principles.
Accordingly, such information should be read in conjunction with the School’s financial
statements for the year ended June 30, 2017, from which the summarized information was
derived.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principle requires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Actual results could differ from
those estimates.

CONCENTRATIONS

The School’s primary source of funding is obtained from the NYSED and is reported as public
school district revenue in the accompanying statements of activities and change in net assets.
This funding is received on a per pupil basis and was approximately 91% and 86% of the
School’s total revenue and support during the years ended June 30, 2018 and 2017,
respectively.

PROPERTY AND EQUIPMENT

Property and equipment consisted of the following at June 30:

018 017
Equipment $ 345,143 $ 332,127
Property and leasehold improvements 54,332 51,982
399,475 384,109
Less: Accumulated depreciation (308,270) (243,447)
$ 91,205 § 140,662

Depreciation expense was $64,823 and $74,792 for the years ended June 30, 2018 and 2017,
respectively.



COMMITMENTS

The School had a non-cancellable lease agreement for its previous school location that
required monthly payments of $24,205 from July 2016 through June 2017.

Effective July 2016, the School entered into a one-year lease agreement for its current school
location that required monthly payments of $12,333 from July 2016 through June 2017. In
June 2017, this agreement was amended to extend the lease term through June 2019. Under
the terms of the new agreement, the School’s base rent will be $7.31 per square foot through
June 2018 and $7.56 per square foot through June 2019.

Future minimum payments under the terms of this agreement for the year ending June 30,
2019 are $479,460.

Rent expense recognized under the terms of these agreements was $463,605 and $438,466
for the years ended June 30, 2018 and 2017, respectively.

RETIREMENT PLANS

403(b) Retirement Plan

The School sponsors a tax-sheltered annuity 403(b) retirement plan (the Plan) for all salaried
employees. These employees are eligible to participate in the Plan upon hiring and are vested
in the School’s contributions upon continuation of service after the completion of one year.
The School did not make any contributions to the Plan during the years ended June 30, 2018
and 2017.

New York State Teachers’ Retirement System

The School participates in the New York State Teachers’ Retirement System (TRS). This is a
cost-sharing multiple-employer retirement system. Accounting principles generally accepted
in the United States of America require the School to record its funded status in the plan and
to make certain disclosures related to the plan, its assets, and the components and expense
and the funded status at year-end. TRS performs an actuarial calculation of the funded status
for the prior year on an annual basis. Therefore, at June 30, 2018 the only available
information for the plan is as of June 30, 2017. The School has determined based on the
period of time that has elapsed, and the potential significant change in the funded status year
over year, that it is not useful to record the prior year funded status in the current year and that
it is impracticable to obtain an actuarial valuation as of June 30, 2018.

The School made contributions for eligible full-time employees at rates of 9.80% and 11.72%
of compensation for the years ended June 30, 2018 and 2017, respectively. Contributions are
used by the System to purchase fully-vested individual retirement annuity contracts. The
School recognized pension expense for required contributions to the System of $216,642 and
$222,112 during the years ended June 30, 2018 and 2017, respectively.



RETIREMENT PLAN (Continued)

New York State Teachers’ Retirement System (Continued)
The following information is meant to provide additional information on TRS, as well as
provide information on the plan as of June 30, 2017.

The following information has been derived from the New York State Teachers’ Retirement
System reporting as of June 30, 2017, the most current date for which an actuarial report is
available.

The School’s net pension asset as of June 30, 2017 was $90,904. Had the School’s net
pension asset been recorded at June 30, 2017, the following line items would have been
impacted accordingly:

As Reported With
the Net Pension

Net Asset at
As Reported Pension Asset June 30, 2017
Other assets $ - $ 90,204 $ 90,204
Total assets 3 2,207,462 $ 90,204 $ 2,297,666
Net assets 3 1,624,489 3 90,204 $ 1,714,693

The total pension liability as of the measurement date was determined using an actuarial
valuation as noted in the table below, with update procedures used to roll forward the total
pension asset to the measurement date. The actuarial valuation used the following
assumptions reported by TRS to the School as follows:

Measurement date June 30, 2017
Actuarial valuation date June 30, 2016
Interest rate 7.25%
Discount rate 7.25%
Long term rate of return on pension plan investments 7.25%
Salary scale 1.90% - 4.72%
Decrement tables July 1, 2009 - June 30, 2014
System’s experience inflation rate 2.50%

SUBSEQUENT EVENTS

Subsequent events have been evaluated through October 29, 2018, which is the date the
financial statements were available to be issued.



INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

October 29, 2018

To the Board of Trustees of
Young Women's College Prep Charter School of Rochester:

We have audited, in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General
of the United States, the financial statements of Young Women'’s College Prep
Charter School of Rochester (the School) (a New York not-for-profit corporation),
which comprise the statement of financial position as of June 30, 2018 and the
related statements of activities and change in net assets, functional expenses,
and cash flows for the year then ended, and have issued our report thereon
dated October 29, 2018, which was qualified due to the School not being able to
obtain its net pension asset (liability) at June 30, 2018 in accordance with
accounting principles generally accepted in the United States of America.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered
the School’'s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the School’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the
School’s internal control.

A deficiency in internal control exists when the design or operation of a control
does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, misstatements on a
timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in
internal control that might be material weaknesses or significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

(Continued)
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(Continued)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the organization’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.
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