
EFGHIJKJLMNOOPJQFROHSTGUOFJTFVJWOXYHJZT[Y
 
CDEFGEHIJ789:;9<7:;J=J>F?GJ@AHFGEHIJ:79B:9<7:; 

QEEF?EJ^EJFH_V?EHJGKFGJ]J@JLVEEJGEEHJGJJFJHAEEGEJGKV?JFJ_EDJAF[EJCVGFE@HVG[J?V[GFG@DE?MJ^EIJDEJFEEJJIJGKE 

JGKEDJGF?`?JF??V[GEHJGJJ]J@J^]J]J@DJF@GKJDVYEDJFDEJ_V?V^EEJJGJ]J@DJGF?`JAF[EZJMKVEEJFJHAEEGVG[JGKV?JGF?`W 
AEEF?EJEG?@DEJGKFGJ]J@J?EEEFGJGKEJFJDDEFGJF@GKJDVYEDJhTiJORJjkFYJlmnJomKpqJJDJ]J@JHF]JGJGJ^EJF??V[GEH 

GKEJFJDDEFGJGF?`?Z 

T\JLW]^^_J`abE	 NOPKLJMONOKPDJCO>>OLOJQROQJCDJOSJROCTODUOR 

CROLOKUDM CDEEEFGJGFHEJIDJHJGKEJHDJAJHJLGJHEG@M 

c\JW]adeEdJafe]^dQgEdJhaiJOR RE[EGG?X\@GKJDVYEHJCKFDGEDJDFKJJE 
jkFYJlmGNnJomKpq 

CSJDJGEFKGVFFEJDEF?JG?WJAEEF?EJDEX?EEEFG 
F@GKJDVYEDJGFHEJIDJHJGKEJHDJAJHJLG 

HEG@MZ 

M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^`	 LDEEFE 

VK\JLW]^^_JQ`X^dbaeQ^` 

QR@N\RNJ\AARODD QTOKOJKPNBOR S\CJKPNBOR ON\@>J\AARODD 

:BBJTJJ_EDJADV_E 
RJFKE?GEDWJKNJ:DE:F 

Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL 

CJGGFFGJKFHE BFD^FDFJSZJhEEFYG] 

UVGEE QDVGFVAFE 

OHED[EGF]JQKJGEJK@H^EDJCiiiXiiiX
iiiiM  

Y\JLW]^^_JYEZJarrdELLJhfd_q LLLZ]J@G[LJHEG?FJEEE[EADEAZJD[ 

R\JraeEJ^XJQ`QeQa_JW]adeEd 789<7:: 

[\JraeEJXQdLeJ^ZE`ErJX^d 7;9<7:< 

Q`LedfWeQ^` 
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NK\JaZZd^\ErJLW]^^_JbQLLQ^`JhdY[YFGinJ`]Wr^EnJTFVJZkRRTPOJZ^EJTkGNOHU^YV 

iMNOOPiJOFPIq 

N@DD@OKJDU\UONOKU 

NV??VJGIJNJ@G[JMJHEGP?JCJEEE[EJQDEAJCKFDGEDJDFKJJEJJIJRJFKE?GEDJCNMCQMJLVEEJJIIEDJ]J@G[JLJHEGJIDJH 

GKEJFVG]JJIJRJFKE?GEDJGKEJJAAJDG@GVG]JGJJEEFDGJVGJFJ?VG[EEX[EGHEDJEG_VDJGHEGGJLKEDEJFJFEGGDFEJIJF@?JV? 
AEFFEHJJGJADEAFDFGVJGJIJDJFJEEE[EJEGDJEEHEGGJFGHJ[DFH@FGVJGZJTV[KJEjAEFGFGVJG?JFGHJE_VHEGFEJJIJFJGFDEGE 

DE?@EG?JHEIVGEJGKEJ?G@HEGGP?JFFFHEHVFJEjAEDVEGFEZJOH@FFGJD?JFJHHVGJGJWJFGHJGKDV_EJ@AJGWJ?KFDVG[ 

EIIEFGV_EJADFFGVFE?JLVGKVGJFGHJ^E]JGHJGKEJ?FKJJEJ^@VEHVG[ZJNMCQJAFDGGED?JLVGKJIFHVEVE?JFGHJVG?GVEE?JVGJEFFK 

?G@HEGGJFJ?EG?EJJIJFJHH@GVG]WJDE?AJG?V^VEVG]JFGHJEGKVF?ZJMEJ?@AAJDGJ?G@HEGG?JVGJGKEVDJEGHEF_JD?JGJ 

FFKVE_EJEjFEEEEGFEJVGJFGHJJ@GJJIJGKEJFEF??DJJHWJKEEAVG[JGKEHJGJJHE_EEJAJ?GDJG[J_JVFE?JGKE]JLVEEJGEEHJGJ 

^EJEEFHED?Z 

No\J_E]JrELQ[`JE_EbE`eLJhdY[YFGinJ`]Wr^EnJTFVJZkRRTPOJZ^EJTkGNOHU^YVJiMNOOPi 

OFPIq 
kONJAOD@LKJO>ONOKUDJCBDVEIJKEFHVG[JIJEEJLEHJ^]JFJHE?FDVAGVJGJJIJEFFKJkE]JAE?V[GJOEEHEGG? 
CkAOMZJkAO?JFDEJGKJ?EJ[EGEDFEJF?AEFG?JJIJGKEJ?FKJJEJGKFGJFDEJVGGJ_FGV_EJJDJ@GVl@EJGJJGKEJ?FKJJEm? 
HV??VJGJFGHJ[JFE?WJFDEJFJDEJGJJGKEJ?FKJJEm?JJ_EDFEEJHE?V[GWJFGHJFDEJFDVGVFFEJGJJVG?J?@FFE??ZJUKE 

HE?V[GJEEEHEGG?JHF]JVGFE@HEJFJ?AEFVIVFJFJGGEGGJFDEFJIJF@?nJ@GVl@EJ?G@HEGGJAJA@EFGVJG?JGJJ^E 

?ED_EHnJ?AEFVIVFJEH@FFGVJGFEJADJ[DFH?JJDJAEHF[J[VFFEJFAADJFFKE?nJ@GVl@EJFFEEGHFDWJ?FKEH@EEWJJD 
FJGIV[@DFGVJG?JJIJ?G@HEGG?JFGHJ?GFIInJFGH9JDJVGGJ_FGV_EJJD[FGVYFGVJGFEJ?GD@FG@DE?JFGHJ?]?GEH?Z 

oFDVF^EEJ: 

oFDVF^EEJ< 

oFDVF^EEJB
 

DVG[EEX[EGHEDIJ
NMCQJ^EEVE_E?JVGJEH@FFGVG[JGKEJLKJEEJ?G@HEGGJFGHJHEEGVG[
GKEJVGHV_VH@FEP?JGEEH?ZJ\J?VG[EEX[EGHEDJ?FKJJEJJIIED?J?G@HEGG?
GKEJJAAJDG@GVG]JGJJEEFDGJVGJFGJEG_VDJGHEGGJIDEEJIDJHJF@EG@DFE
FGHJ[EGHEDJ?GEDEJG]AE?WJF?JLEEEJF?JHFG]JJIJGKEJADE??@DE?
FGHJHV?GDFFGVJG?JJIJFJFJpJEH@FFGVJGFEJ?FKJJEZ 

DHFEEJDFKJJE?JOG[F[EHJVGJ>EFHED?KVAJAE_EEJAHEGGIJ
NMCQJV?JFJHHVGGEHJGJJ`GJLVG[JE_ED]J?G@HEGGJAED?JGFEE]W
VGGEEEEFG@FEE]WJFGHJEHJGVJGFEE]nJGKV?JV?JAJ??V^EEJVGJFJ?HFEE
?FKJJEJEG_VDJGHEGGZJDG@HEGG?JEEFDGJKJLJGJJEEFHJFGHJLJD` 
FJEEF^JDFGV_EE]JLVGKJJGKED?ZJUKE]JFFGV_EE]JEG[F[EJVGJADJqEFG?
GKFGJ^@VEHJGKEVDJEEFHED?KVAJ?`VEE?WJGKEVDJF^VEVG]JGJJLJD`JF?JAFDG
JIJFJGEFHWJFGHJGKEVDJFFAFFVG]JGJJAJ?VGV_EE]JVHAFFGJGKEVD
FJHH@GVG]ZJ>EFHED?KVAJHE_EEJAHEGGJV?JAFDGJJIJGKEJF@EG@DEJJI
GKEJ?FKJJEJFGHJV?JEjAEVFVGE]JGF@[KGJVGJ\H_V?JD]WJLKVFKJHEEG?
E_ED]JHF]Z 

CJEEE[EJQDEAFDFGVJGIJ
CJEEE[EJADEAFDFGVJGJ^E[VG?JVGJGKEJ?E_EGGKJ[DFHEJLVGKJFJEEE[E
_V?VG?JFGHJJG[JVG[JHV?FJ@D?EJF^J@GJFJEEE[EJVGJEFFK
FEF??DJJHZJCJEEE[EJEjAEJDFGVJGJLVEEJ^EJVGGE[DFGEHJVGGJJFEE 
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F?AEFG?JJIJGKEJF@DDVF@E@HZJ=JUKDJ@[KJJ@DJFJHADEKEG?V_E
FJ@G?EEVG[JADJ[DFHJHE?V[GEHJGJJ?@AAJDGJFGHJFDEFGVG[JF
FJEEE[EJ[JVG[JF@EG@DEZJUKEJFJ@G?EEJD?JIJF@?JJGJ[@VHVG[JE_ED]
?G@HEGGJFGHJKEDJIFHVE]JGKDJ@[KJGKEJFJHAEEjJFHHV??VJG?JFGH
IVGFGFVFEJFVHJADJFE??E?Z 

oFDVF^EEJD SFF@EG]IJ
NMCQP?JGEFFKED?JLVEEJ^EJEjAEDVEGFEHJEH@FFGJD?JLKJJ^EEVE_E
VGJFJEEF^JDFGV_EJEEFDGVG[JFGHJFDEJVG_E?GEHJVGJGKEVDJJLG
ADJIE??VJGFEJHE_EEJAHEGGJFGHJ[DJLGKZJUKE]JLVEEJ^E
FJHHVGGEHJGJJFJEJG[EDJLJD`JHF]JFGHJLJD`J]EFDZJCEF??DJJH
AEHF[J[]JV?JFEGGEDEHJJGJFJJAEDFGV_EJFGHJFJEEF^JDFGV_E
ADFFGVFE?WJVGl@VD]WJFGHJHVIIEDEGGVFGVJGJGJJHEEGJGKEJGEEH?JJI
FEEJEEFDGED?ZJUEFFKED?J?KFDEJFJ_V?VJGJIJDJKEEAVG[JE_ED]J?G@HEGG
GJJFFKVE_EJAED?JGFEJHF?GED]Z 

: 

oFDVF^EEJF QDJIE??VJGFEJAE_EEJAHEGGJFGHJ>EFHED?KVAIJ 
QDJIE??VJGFEJHE_EEJAHEGGJV?JFGJVGGE[DFEJAFDGJJIJNMCQP?
F@EG@DEJFGHJGEFFKVG[J?GDFGE[VE?ZJUKEJQDVGFVAFEJV?JFG
VG?GD@FGVJGFEJEEFHEDJLVGKJHFG]J]EFD?JJIJFEF??DJJH
EjAEDVEGFEWJFGHJEjAEDGV?EJVGJHE_EEJAVG[JFGJEjEHAEFD]J?GFIIZ
A@DVG[JGKEJ?FKJJEJ]EFDWJNMCQJHE_JGE?JJGEJFIGEDGJJGJAED
LEE`JGJJADJIE??VJGFEJHE_EEJAHEGGJHVDEFGE]JDE?AJG?V_EJGJ
EHED[VG[J?G@HEGGJHFGFWJVGFE@HVG[IJE_FE@FGVJGJEE??JGJAEFG?W
ADE?EGGVG[JGEFFKVG[J?GDFGE[VE?WJFGHJ?KFDVG[JEIIEFGV_E
ADFFGVFE?ZJUEFFKED?JLVEEJ^EJEjAEFGEHJGJJLJD`JIJDJGKEJIVD?G
GKDEEJLEE`?JJIJ\@[@?GJADEAFDVG[JGKEVDJFEF??DJJH?JFGH
F@DDVF@E@HJIJDJGKEJ]EFDJLVGKJ[@VHFGFEJIDJHJGKEJQDVGFVAFEW
NMCQJKJEH?JFGJFGG@FEJDEGDEFGJIJDJIFF@EG]JFGHJ?GFIIJGJ
E?GF^EV?KJGKEJIJ@GHFGVJGJFGHJIJF@?JIJDJGKEJ?FKJJEJ]EFDZJQEED
J^?ED_FGVJG?JLVEEJ^EJ^@VEGJVGGJJGKEJ?FKEH@EEWJF?JLEEEJF?JGEFH 
EEFFKVG[
JAAJDG@GVGVE?WJLKVFKJV?JAFDGJJIJJ@DJDE[@EFDJADFFGVFEZ 

oFDVF^EEJE kGJLEEH[EJNFGF[EHEGGI
NMCQJVGFJDAJDFGE?JFJ?]?GEHJJIJ`GJLEEH[EJHFGF[EHEGGJGKFG
V?JHEIVGEHJFGHJJLGEHJ^]JE_ED]JFH@EGJVGJGKEJ^@VEHVG[Z
kGJLEEH[EJHFGF[EHEGGJV?JFJ?]?GEHJIJDJ?KFDVG[JVGIJDHFGVJG
FFDJ??JFGJJD[FGVYFGVJGWJLKEDEJFJFJHHJGJEFG[@F[EJFGHJF
?GD@FG@DEJIJDJHJF@HEGGVG[JFGHJJD[FGVYVG[J`GJLEEH[EJFEEJL
IJDJFJGGVG@J@?JEEFDGVG[JFGHJVHADJ_EHEGGJZJNMCQJV?
FJHHVGGEHJGJJGKEJ?AVDVGJJIJFJFKFDGEDJ?FKJJEWJFGHJV?JFJHHVGGEH 
GJJ?KFDVG[JADFFGVFEJLVGKJFEEJJGKEDJ?FKJJE?JVGJFJFJHADEKEG?V_E
FGHJFAAEVFF^EEJHFGGEDZ 

oFDVF^EEJ8 CKJJDE?AJG?EM 

oFDVF^EEJ; CKJJDE?AJG?EM 
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oFDVF^EEJr CKJJDE?AJG?EM 

oFDVF^EEJ:7 CKJJDE?AJG?EM 

U\Je^ea_JE`d^__bE`eJ^`Jjf`E BB8 

lmnJomKp 

b\J[darELJLEd\ErJQ`JLW]^^_J]EadJomKcdKp 

CKEF`JFEEJGKFGJFAAE] 

LDFHE?JDED_EH 8WJ;WJrWJ:7WJ::WJ:< 

`K\Jr^ELJe]EJLW]^^_ KJ 

W^`edaWeJYQe]JaJW]adeEdJ^d 

ErfWaeQ^`a_Jba`a[EbE`e 

^d[a`QgaeQ^`a 

J 

PK\JXaWQ_QeQEL 

AJE?JGKEJ?FKJJEJHFVGGFVGJJDJJAEDFGEJH@EGVAEEJ?VGE?s 

KJWJq@?GJJGEJ?VGEZ 

Po\JLW]^^_JLQeEL 

QEEF?EJEV?GJGKEJ?VGE?JLKEDEJGKEJ?FKJJEJLVEEJJAEDFGEJIJDJGKEJ@AFJHVG[J?FKJJEJ]EFDZ 

QK]?VFFE
\HHDE?? 

DVGEJ: :BBJTJJ_ED C?FHE ADV_E F? RJFKE?GEDW ADVHFD] KNJ:DE:F ?VGEM 

DVGEJ<
 

DVGEJB
 

QKJGE 
K@H^ED 

AV?GDVFG9CDA LDFHE? 
DED_EHJFG 
DVGEJCkXFWJEXrW 
EGFZM 

REFEV_E? 
REGGFE 
\??V?GFGFE 

REGGFE 
\??V?GFGFE 
IJDJMKVFK 
LDFHE?JCLDVGE 
K9\JVI 
FAAEVFF^EEM 

LDEEFE 8X:< NE? REGG9>EF?E 
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PoT\JZPYTiYJeHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\
 

KFHE 

DFKJJE BFD^FDFJSZJhEEFYG] >EFHED 

OAEDFGV 
JGFE RJ^EDGFJNF@GGV? 
>EFHED 

CJHAEVF 
GFE AE^JTJEIG 
CJGGFFG 

CJHAEFV 
GG BFD^FDFJTF?EED 
CJGGFFG 

A\D\ 
CJJDHVG DFG]FJQEEDFK 
FGJD 

MJD`JQKJGE \EGEDGFGEJQKJGE OHFVEJ\HHDE?? 

SK\JaHYJTFIJiUGYiJUFJMOdPOMTGYV KJ 

ieTMYaJQRJIYinJePYTiYJeHOMYYVJGO 

GNYJFYfGJgkYiGUOF\ 

QXJ_^WaeErJQ`JZdQ\aeEJLZaWEJQ`J`]WJ^dJrQLedQWeLJ^feLQrEJ`]W
 

Sl\JfePOTVJTJMkHHYFGJWYHGURUMTGYJORJ^MMkeTFMIJhW^^qJROHJYTMNJiMNOOPJiUGYJGNTG 
UiJPOMTGYVJUFJeHUXTGYJieTMYJUFJ`]WJOHJPOMTGYVJOkGiUVYJORJ`]W\JEfMYeGJROHJiMNOOPiJUF 

VUiGHUMGJieTMYJhMOdPOMTGUOFJieTMYqnJiMNOOPJSkiGJeHOXUVYJTJMOeIJORJGNYJTFFkTPJRUHY 

UFieYMGUOFJHYeOHG\ 

LUGYJKJWYHGURUMTGYJORJ^MMkeTFMIJhW^^q 

KGGA?I99G]?EHXF?JXDEAJDG?ZIE@VHDE_VELZFJH9DE?A9:8Er8:DB9]SQUCDEIo]9 

LUGYJKJXUHYJQFieYMGUOFJdYeOHG 

KGGA?I99G]?EHXF?JXDEAJDG?ZIE@VHDE_VELZFJH9DE?A9:8Er8:DB9GBuGHlj\kP9 

LUGYJoJWYHGURUMTGYJORJ^MMkeTFMI 

CKJJDE?AJG?EM 

82324
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LUGYJoJXUHYJQFieYMGUOFJdYeOHG 

CKJJDE?AJG?EM 

LUGYJlJWYHGURUMTGYJORJ^MMkeTFMI 

CKJJDE?AJG?EM 

LUGYJlJXUHYJQFieYMGUOFJdYeOHG 

CKJJDE?AJG?EM 

FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO NE? 
GNYJiMNOOPhiJMNTHGYHJVkHUF[JGNY 

omKcdKpJiMNOOPJIYTHaJhZPYTiY 

UFMPkVYJTeeHOXYVJOHJeYFVUF[ 

STGYHUTPJTFVJFOFdSTGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

Fo\JLkSSTHIJORJWNTHGYHJdYXUiUOFi 

CFGE[JD]JCDEEEFGJBE?G
AE?FDVAGVJGM 

CKFG[EJVGJNFjVH@H: \AADJ_EHJOGDJEEHEGG 

DAEFVIVFJRE_V?VJG 
C:F7JLJDHJEVHVGM 

UKEJNMCQJBJFDHJJI 
UD@?GEE?JDE_VELEH 
EGDJEEHEGGJHFGFZ 
PGHED?GFGHVG[
FJHAEVFGFEJDEl@VDE? 
;FvX:77v 
EGDJEEHEGGJGKDE?KJEHW 
LEJHEGEDHVGEHJGKE 
EGDJEEHEGGJEE_EEJ^E 
EJLEDEHJIDJHJDF7JGJ 
D:7JFFDJ??JFEEJ[DFHE
EE_EE?ZJNEFDJJ_EDJ]EFD
HFGFJ?@AAJDGEHJGKV? 
HEGEDHVGFGVJGZ 

QDVGFVAFEJBFD^FDF 
hEEFYG]WJADE?EGGEH
FGJJD[FGVYFGVJG
?GD@FG@DEJHE?V[GEHJGJ
VHADJ_EJGKE 
FFFHEHVF 
AEDIJDHFGFEJJIJFEE 
?G@HEGG?Z 
XJCKFG[EJVGJGVGEEJIDJH 

AFGEJ\AADJ_EHJ^] AFGEJ\AADJ_EHJ^]
BOUJCVIJFAAEVFF^EEM \@GKJDVYEDJCVI 

FAAEVFF^EEM 

AEFEH^EDJ:WJ<7:8 NFDFKJ:FWJ<7:; 
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CKFG[EJVG
< JD[FGVYFGVJGFE

?GD@FG@DE 

CJJDHVGFGJDJJI 
@G?GD@FGVJGJGJ 
CJJDHVGFGJDJJI 
C@DDVF@E@HJFGH 
@G?GD@FGVJG 
XUKEJCJJDHVGFGJDJJI 
C@DDVF@E@HJFGH 
@G?GD@FGVJGJLVEE 
FJGGVG@EJGJJEEFH 
NMCQm?JF??E??HEGG 
FGHJADJ_VHE 
VG?GD@FGVJGFE 
?@AAJDG?ZJUKV?JDJEEJV? 
EjAFGHEHJGJ
VHAEEHEGGVG[
ADJIE??VJGFE 
HE_EEJAHEGGJADJFE?? 
LVGKJEH^EHHEH 
ADJIE??VJGFE 
HE_EEJAHEGGJ@GHED 
GKEJHVDEFGVJGJJIJGKE 
QDVGFVAFEZ 
XJCKFG[EJVGJGVGEEJIDJH
\GKEEGVFJAVDEFGJDJGJ 
AVDEFGJDJJIJ\GKEEGVF? 
FGHJREFD@VGHEGG 
UKEJAVDEFGJDJJI 
\GKEEGVF?JFGH 
REFD@VGHEGGJLVEE 
ADJHJGEJFGH 
FJJDHVGFGEJGKE 
FGKEEGVF?JHEAFDGHEGG 
FGHJDEFD@VGHEGG 
ADJFE??JGKDJ@[KJ@G
GKEJFJHH@GVG]JGJ
FDEFGEJFGHJ?@?GFVG 
DEEFGVJG?KVA?JLVGK 
IFHVEVE?JFGHJ?G@HEGG? 
FGHJ?@AED_V?E 
FGKEEGVFJ?GFIIZ 
XJO?GF^EV?KHEGGJJI 
GKEJ@G?GD@FGVJGFE 
CJFFKJNJHEE 
@G?GD@FGVJGFEJCJFFKE? 
LVGKJGKEJIJEEJLVG[
?AEFVFEG]
^FF`[DJ@GH?I
>VGEDFF]WJNFGKWJDJFVFE
DG@HVE?WJDFVEGFE 
CGKDJ@[K
OGFJHAF??MWJDAEFVFE 
OH@FFGVJGJFGH 
OG[EV?KJF?JFJDEFJGH 

u@E]J:BWJ<7:;
 

:2324
 



B
 

D
 

F
 

O\J`TSYJTFVJZOiUGUOFJOR
 

>FG[@F[EZJ 

UKEJFJFFKE?JFGHJGKE 
AVDEFGJDJJIJ\GKEEGVF? 
FGHJREFD@VGHEGGJLVEE 
DEAJDGJGJJGKE 
QDVGFVAFEZ 

BFD^FDFJSZJhEEFYG]
 

QFVUXUVkTPhiqJYNOJWOSePYGYVJGNUi 

aFFkTPJdYeOHG\ 

e\J^kHJiU[FTGkHYiJh]YTVJORJLMNOOPJTFVJZOTHVJZHYiUVYFGqJcYPOiJTGGYiGJGNTGJTPPJORJGNY 

UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi 

UFJMOSePUTFMYJiUGNJTPPJTieYMGiJORJUGiJMNTHGYHnJTFVJiUGNJTPPJeYHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTiinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJeTHG 
ORJGNUiJHYeOHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHYeHYiYFGYVnJGNTGJiUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM`J]ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

NE? 

LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY <7:;9:79B:
 

;2324
 



eNTF`JIOk\
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvtwruv 

\]JV^_S`ESJ_a`^bScdESJe_fJQg 
hiFTJjkGPlJKk\mn 

xyz{POp|}~�|M�P{pMNz~N�PR�pMNpP{p�Np�p|O
MQO}z{��p{P~M�pP�{z�PO}pPS{zRPSz�~ 

�p~Q�� 

K]JLEoJMbSpJN`_`EJSEqbS` 

V_Sr 

qHQsZXTJWJXZHTOGJaSYJQHJtTuJRZF[ 
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October 29, 2018 

To the Board of Trustees of 
Young Women’s College Prep Charter School of Rochester: 

Report on the Financial Statements
We have audited the accompanying financial statements of Young Women’s 
College Prep Charter School of Rochester (the School) (a New York not-for-
profit corporation), which comprise the statement of financial position as of June 
30, 2018, and the related statements of activities and change in net assets, 
functional expenses, and cash flows for the year then ended, and the related 
notes to the financial statements. 

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted 
in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based 
on our audit. We conducted our audit in accordance with auditing standards 
generally accepted in the United States of America and the standards applicable 
to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the 
amounts and disclosures in the financial statements.  The procedures selected 
depend on the auditor’s judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant 
to the entity’s preparation and fair presentation of the financial statements in 
order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control.  Accordingly, we express no such opinion.  An audit also 
includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 

(Continued) 



  

INDEPENDENT AUDITOR’S REPORT 
(Continued) 

Basis for Qualified Opinion
As more fully described in Note 6 to the financial statements, the School is not able to obtain or 
determine its net pension asset (liability) or the required disclosures under the New York State 
Teachers’ Retirement System, a defined benefit pension plan, in accordance with accounting 
principles generally accepted in the United States of America, which require the cost of employees’ 
pensions to be recognized over the employees’ respective service periods.  In addition, accounting 
principles generally accepted in the United States of America require an asset to be recorded when 
the fair value of plan assets exceeds the accumulated benefit obligation and a liability to be 
recognized when the accumulated benefit obligation exceeds the fair value of plan assets. 
Quantification of the effects of that departure on the financial statements is not practicable. 

Qualified Opinion
In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion 
paragraph, the financial statements referred to above present fairly, in all material respects, the 
financial position of Young Women's College Prep Charter School of Rochester as of June 30, 
2018, and the changes in its net assets and its cash flows for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Report on Summarized Comparative Information
We have previously audited the School’s 2017 financial statements, and we expressed a qualified 
audit opinion on those audited financial statements in our report dated October 30, 2017.  In our 
opinion, the summarized comparative information presented herein as of and for the year ended 
June 30, 2017 is consistent, in all material respects, with the audited financial statements from 
which it has been derived. 

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated October 
29, 2018 on our consideration of the School’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and 
other matters.  The purpose of that report is to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on the internal control over financial reporting or on compliance.  That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the School’s 
internal control over financial reporting and compliance. 



                        

                

                          

                        

                      
                          

                      

                

YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER
	

STATEMENT OF FINANCIAL POSITION 
JUNE 30, 2018 
(With Comparative Totals for 2017) 

ASSETS 

CURRENT ASSETS: 
Cash 
Due from school districts 
Grants receivable 
Prepaid expenses and other assets 

Total current assets 

DESIGNATED CASH 

PROPERTY AND EQUIPMENT, net 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES: 
Accounts payable 
Accrued expenses 
Deferred revenue 

Total current liabilities 

NET ASSETS 

$ 

$ 

$ 

$ 

2018 

1,800,766 
50,549 

176,905 
116,260 

2,144,480 

75,000 

91,205 

2,310,685 

62,794 
492,500 

14,737 

570,031 

1,740,654 

2,310,685 

$ 

$ 

$ 

$ 

2017 

1,538,690 
166,697 
258,172 

28,241 

1,991,800 

75,000 

140,662 

2,207,462 

99,134 
462,562 

21,277 

582,973 

1,624,489 

2,207,462 

The accompanying notes are an integral part of these statements. 
1 



                       
            

                                       
                               

                 

                 
                       

                 

                       

                 

                       

                 

YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER 

STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS 

FOR THE YEAR ENDED JUNE 30, 2018 
(With Comparative Totals for 2017) 

2018 2017 

REVENUE AND SUPPORT: 
Public school district $ 4,844,504 $ 4,290,469 
Federal and state grants 450,503 568,894 
Other grants 6,539 112,884 
Contributions - 2,629 
Other 4,655 1,479 

Total revenue and support 5,306,201 4,976,355 

EXPENSES: 
Program -

Regular education 4,564,536 4,109,378 
Special education 130,230 100,561 

Total program expenses 4,694,766 4,209,939 

Management and general 495,270 447,812 

Total operating expenses 5,190,036 4,657,751 

CHANGE IN NET ASSETS 116,165 318,604 

NET ASSETS - beginning of year 1,624,489 1,305,885 

NET ASSETS - end of year $ 1,740,654 $ 1,624,489 

The accompanying notes are an integral part of these statements. 
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YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER 

STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED JUNE 30, 2018 

(With Comparative Totals for 2017) 

Regular Special 

Education Education Other 

Personnel services costs: 

Administrative staff personnel 412,455$ -$ $ 

Instructional personnel 1,724,244 102,349 

Non-instructional personnel 314,035 -

Total personnel services costs 2,450,734 102,349 

Fringe benefits and payroll taxes 522,924 21,839 

Retirement 202,699 5,034 

Accounting/audit services - -

Other purchased/professional/consulting services 120,759 -

Building and land rent/lease 440,425 -

Repairs and maintenance 289 -

Insurance 34,860 1,008 

Utilities 95,739 -

Supplies/materials 63,146 -

Equipment/furnishings 13,988 -

Staff development 33,317 -

Marketing/recruitment 24,019 -

Technology 10,955 -

Food service 235,170 -

Student services 164,621 -

Office expense 53,919 -

Depreciation 64,823 -

Other 32,149 -

4,564,536$ 130,230$ $ 

Program Services 

Total 

- 412,455$ 

- 1,826,593 

- 314,035 

- 2,553,083 

- 544,763 

- 207,733 

- -

- 120,759 

- 440,425 

- 289 

- 35,868 

- 95,739 

- 63,146 

- 13,988 

- 33,317 

- 24,019 

- 10,955 

- 235,170 

- 164,621 

- 53,919 

- 64,823 

- 32,149 

- 4,694,766$ 

Management 

and General Fundraising Total 

342,578 -$ 342,578$ 

- - -

- - -

342,578 - 342,578 

73,098 - 73,098 

8,909 - 8,909 

11,800 - 11,800 

12,851 - 12,851 

23,180 - 23,180 

15 - 15 

17,856 - 17,856 

4,715 - 4,715 

- - -

- - -

- - -

- - -

- - -

- - -

- - -

- - -

- - -

268 - 268 

495,270$ -$ 495,270$ 

Supporting Services 

2018 2017 

755,033$ 601,316$ 

1,826,593 1,626,816 

314,035 219,896 

2,895,661 2,448,028 

617,861 469,370 

216,642 222,112 

11,800 11,798 

133,610 132,241 

463,605 438,466 

304 12,003 

53,724 47,331 

100,454 102,506 

63,146 61,897 

13,988 16,870 

33,317 34,760 

24,019 12,269 

10,955 26,289 

235,170 283,167 

164,621 178,601 

53,919 44,831 

64,823 74,792 

32,417 40,420 

5,190,036$ 4,657,751$ 

Total 

The accompanying notes are an integral part of these statements. 
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YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER 

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED JUNE 30, 2018 
(With Comparative Totals for 2017) 

2018 2017 

CASH FLOW FROM OPERATING ACTIVITIES: 
Revenue from school districts 
Grant revenues 
Miscellaneous sources 
Payments to vendors for goods and services rendered 
Payments to charter school personnel for services rendered 

$ 4,954,112 
538,309 

4,655 
(1,519,408) 
(3,700,226) 

$ 4,152,279 
524,160 

3,892 
(1,379,427) 
(2,969,848) 

Net cash flow from operating activities 277,442 331,056 

CASH FLOW FROM INVESTING ACTIVITIES: 
Purchases of property and equipment 
Proceeds from sale of property and equipment 

(15,366) 
-

(52,310) 
600 

Net cash flow from investing activities (15,366) (51,710) 

CHANGE IN CASH 262,076 279,346 

CASH - beginning of year 1,538,690 1,259,344 

CASH - end of year $ 1,800,766 $ 1,538,690 

RECONCILIATION OF CHANGE IN NET ASSETS TO
  NET CASH FLOW FROM OPERATING ACTIVITIES: 

Change in net assets 
Adjustments to reconcile change in net assets to
 net cash flow from operating activities: 

Depreciation 
Loss on disposal of property and equipment, net 
Changes in: 

Due from school districts 
Grants receivable 
Prepaid expenses and other assets 
Accounts payable 
Accrued expenses 
Deferred revenue 

$ 116,165 

64,823 
-

116,148 
81,267 

(88,019) 
(36,340) 
29,938 
(6,540) 

$ 318,604 

74,792 
3,774 

(140,457) 
(161,467) 

37,527 
48,153 

144,014 
6,116 

Net cash flow from operating activities $ 277,442 $ 331,056 

The accompanying notes are an integral part of these statements. 
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YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2018 

1. THE ORGANIZATION 

Young Women’s College Prep Charter School of Rochester (the School) is an independent 
public school established under the provisions of the New York State Charter School Act of 
1998, codified as Article 56 of the Education Law.  The School is affiliated with the Young 
Women’s Leadership Network (YWLN), which supports five highly successful single-gender 
secondary schools in New York City and others across the United States. The School benefits 
from the structured and targeted support that YWLN provides for its network schools and 
affiliates that can be measured in college acceptance and graduation. 

It is the School’s mission to provide students in Rochester, New York with a safe, supportive, 
and intellectually engaging educational environment.  The central philosophy of the School is 
that strong student-teacher relationships are essential to student motivation and achievement.  
The School is designed to strengthen these bonds and assist students in overcoming the 
demographic destiny of poverty and exceed state achievement standards. 

The School’s initial charter was executed by and between the Board of Regents of the State of 
New York and the School in September 2011.  The School’s initial charter expired in June 
2017. In January 2017, the School received a renewal of its charter for an additional two 
years through 2019. 

The School began operations in September 2011. The School provides educational 
instructions to students in seventh grade through twelfth grade. The School added the twelfth 
grade during the 2017-2018 school year. 

Young Women’s College Prep, Inc. (the Foundation) is an unrelated not-for-profit corporation 
formed to provide a bridge between the Rochester community and the School.  In addition to 
providing the School with financial support for identified and targeted initiatives, the 
Foundation provides selective student programming and mentoring to enhance the students’ 
experiences at the School. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting
The accompanying financial statements have been prepared in accordance with accounting 
principles generally accepted in the United States of America. 

Financial Reporting
At June 30, 2018 and 2017, all of the School’s net assets were unrestricted. 

Revenue Recognition
The School records public school district revenue on a per student basis at rates established 
by New York State (the State) for the school district in which the student resides.  Final 
determination of the revenue earned by the School is subject to review by the Rochester City 
School District.  Provision is made in the financial statements for anticipated adjustments that 
may result from such reviews.  Differences between amounts provided and final settlements 
are included in the statements of activities and change in net assets in the year of settlement. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Cash 
The School’s cash is maintained in bank demand deposit accounts.  The balances in these 
accounts may, at times, exceed federally insured limits.  The School has not experienced any 
losses in these accounts and believes it is not exposed to any significant credit risk with 
respect to cash. 

Grant Receivable and Revenue 
Grant revenue is recognized as the related costs are incurred.  Amounts received in advance 
of incurring the related costs are reported as deferred revenue. 

The School records an allowance for uncollectible accounts based on historical collection 
experience and a review of specific amounts outstanding.  Accounts are written off against the 
allowance when uncollectibility becomes known.  At June 30, 2018 and 2017, it was 
determined that an allowance for uncollectible amounts was not necessary. 

Designated Cash
In accordance with New York State Department of Education (NYSED) regulations, the School 
is required to maintain funds to pay for expenses associated with the potential termination of 
the School or non-renewal of the School’s charter. The School had designated funds totaling 
$75,000 at June 30, 2018 and 2017 to satisfy this requirement.  

Property and Equipment
Property and equipment is stated at cost or fair value at the date of donation.  It is the School’s 
policy to capitalize all additions greater than $1,000 with a useful life in excess of three years.  
Depreciation is provided using the straight-line method over the estimated useful lives of the 
related assets, which range from three to ten years. 

Program Services
Regular education expenses include costs incurred in connection with the educational 
activities of the School.  Other program expenses include costs incurred in connection with 
other than instructional activities provided to students, i.e., community services, health 
services, food services, athletic services, music, and other student activities. 

Donated Services 
Volunteers have donated significant amounts of time in support of the School’s activities. 
However, the value of these services is not reflected in the accompanying financial 
statements, as they do not meet the criteria for recognition as set forth under generally 
accepted accounting principles. 

Income Taxes 
The School is exempt from income taxes as a corporation qualified under Section 501(c)(3) of 
the Internal Revenue Code.  The School has also been classified by the Internal Revenue 
Service as an entity that is not a private foundation. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Comparative Information
The financial statements include certain prior year summarized comparative information in 
total, but not by functional expense classification. Such information does not include sufficient 
detail to constitute a presentation in conformity with generally accepted accounting principles. 
Accordingly, such information should be read in conjunction with the School’s financial 
statements for the year ended June 30, 2017, from which the summarized information was 
derived. 

Estimates 
The preparation of financial statements in conformity with generally accepted accounting 
principle requires management to make estimates and assumptions that affect the amounts 
reported in the financial statements and accompanying notes.  Actual results could differ from 
those estimates. 

3. CONCENTRATIONS 

The School’s primary source of funding is obtained from the NYSED and is reported as public 
school district revenue in the accompanying statements of activities and change in net assets.  
This funding is received on a per pupil basis and was approximately 91% and 86% of the 
School’s total revenue and support during the years ended June 30, 2018 and 2017, 
respectively. 

4. PROPERTY AND EQUIPMENT 

Property and equipment consisted of the following at June 30: 

2018 2017 

Equipment $ 345,143 $ 332,127 
Property and leasehold improvements 54,332 51,982 

399,475 384,109 
Less: Accumulated depreciation (308,270) (243,447) 

$ 91,205 $ 140,662 

Depreciation expense was $64,823 and $74,792 for the years ended June 30, 2018 and 2017, 
respectively. 
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5. COMMITMENTS
	

The School had a non-cancellable lease agreement for its previous school location that 
required monthly payments of $24,205 from July 2016 through June 2017. 

Effective July 2016, the School entered into a one-year lease agreement for its current school 
location that required monthly payments of $12,333 from July 2016 through June 2017.  In 
June 2017, this agreement was amended to extend the lease term through June 2019. Under 
the terms of the new agreement, the School’s base rent will be $7.31 per square foot through 
June 2018 and $7.56 per square foot through June 2019. 

Future minimum payments under the terms of this agreement for the year ending June 30, 
2019 are $479,460. 

Rent expense recognized under the terms of these agreements was $463,605 and $438,466 
for the years ended June 30, 2018 and 2017, respectively. 

6. RETIREMENT PLANS 

403(b) Retirement Plan
The School sponsors a tax-sheltered annuity 403(b) retirement plan (the Plan) for all salaried 
employees. These employees are eligible to participate in the Plan upon hiring and are vested 
in the School’s contributions upon continuation of service after the completion of one year. 
The School did not make any contributions to the Plan during the years ended June 30, 2018 
and 2017. 

New York State Teachers’ Retirement System 
The School participates in the New York State Teachers’ Retirement System (TRS). This is a 
cost-sharing multiple-employer retirement system. Accounting principles generally accepted 
in the United States of America require the School to record its funded status in the plan and 
to make certain disclosures related to the plan, its assets, and the components and expense 
and the funded status at year-end.  TRS performs an actuarial calculation of the funded status 
for the prior year on an annual basis.  Therefore, at June 30, 2018 the only available 
information for the plan is as of June 30, 2017.  The School has determined based on the 
period of time that has elapsed, and the potential significant change in the funded status year 
over year, that it is not useful to record the prior year funded status in the current year and that 
it is impracticable to obtain an actuarial valuation as of June 30, 2018.  

The School made contributions for eligible full-time employees at rates of 9.80% and 11.72% 
of compensation for the years ended June 30, 2018 and 2017, respectively.  Contributions are 
used by the System to purchase fully-vested individual retirement annuity contracts.  The 
School recognized pension expense for required contributions to the System of $216,642 and 
$222,112 during the years ended June 30, 2018 and 2017, respectively. 

8
	



   

6. RETIREMENT PLAN (Continued) 

New York State Teachers’ Retirement System (Continued) 
The following information is meant to provide additional information on TRS, as well as 
provide information on the plan as of June 30, 2017.  

The following information has been derived from the New York State Teachers’ Retirement 
System reporting as of June 30, 2017, the most current date for which an actuarial report is 
available. 

The School’s net pension asset as of June 30, 2017 was $90,904.  Had the School’s net 
pension asset been recorded at June 30, 2017, the following line items would have been 
impacted accordingly: 

As Reported With 
the Net Pension 

Net Asset at 
As Reported Pension Asset June 30, 2017 

Other assets $ - $ 90,204 $ 90,204 

Total assets $ 2,207,462 $ 90,204 $ 2,297,666 

Net assets $ 1,624,489 $ 90,204 $ 1,714,693 

The total pension liability as of the measurement date was determined using an actuarial 
valuation as noted in the table below, with update procedures used to roll forward the total 
pension asset to the measurement date. The actuarial valuation used the following 
assumptions reported by TRS to the School as follows: 

Measurement date June 30, 2017 
Actuarial valuation date June 30, 2016 
Interest rate 7.25% 
Discount rate 7.25% 
Long term rate of return on pension plan investments 7.25% 
Salary scale 1.90% - 4.72% 
Decrement tables July 1, 2009 - June 30, 2014 
System’s experience inflation rate 2.50% 

7. SUBSEQUENT EVENTS 

Subsequent events have been evaluated through October 29, 2018, which is the date the 
financial statements were available to be issued. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

October 29, 2018 

To the Board of Trustees of 
Young Women's College Prep Charter School of Rochester: 

We have audited, in accordance with auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General 
of the United States, the financial statements of Young Women’s College Prep 
Charter School of Rochester (the School) (a New York not-for-profit corporation), 
which comprise the statement of financial position as of June 30, 2018 and the 
related statements of activities and change in net assets, functional expenses, 
and cash flows for the year then ended, and have issued our report thereon 
dated October 29, 2018, which was qualified due to the School not being able to 
obtain its net pension asset (liability) at June 30, 2018 in accordance with 
accounting principles generally accepted in the United States of America.  

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered 
the School’s internal control over financial reporting (internal control) to 
determine the audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the School’s internal 
control.  Accordingly, we do not express an opinion on the effectiveness of the 
School’s internal control. 

A deficiency in internal control exists when the design or operation of a control 
does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, misstatements on a 
timely basis. A material weakness is a deficiency, or a combination of 
deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those 
charged with governance. 

Our consideration of internal control was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in 
internal control that might be material weaknesses or significant deficiencies. 
Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 

(Continued) 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
(Continued) 

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the School’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion 
on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion.  The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
organization’s internal control or on compliance.  This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the organization’s internal control 
and compliance.  Accordingly, this communication is not suitable for any other purpose. 
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Annual Financial Statement Audit Report 

School Name: Young Women's College Prep Charter School of Rochester 

Date (Report is due Nov. 1): November 1, 2018 

Primary District of Location 
(If NYC select NYC DOE): 

Greece Central School District 

If located in NYC DOE select CSD: -

School Fiscal Contact Name: Roberta McInnis 
School Fiscal Contact Email: 
School Fiscal Contact Phone: 

School Audit Firm Name: Bonadio & Co., LLP 
School Audit Contact Name: Craig Stevens 
School Audit Contact Email: 
School Audit Contact Phone: 

Audit Period: 2017-18 
Prior Year: 2016-17 

The following items are required to be included: 

1.) The independent auditor’s report on financial statements and notes.
�
2.) Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
�
Expenses worksheets.
�
3.) Reports on internal controls over financial reporting and on compliance.
�

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are
�
not included. Examples might include: a written management letter was not issued; the school did not expend
�
federal funds in excess of the Single Audit Threshold of $750,000; the management letter response will be
�
submitted by the following date (should be no later than 30 days from the submission of the report); etc.
�

Item If not included, state the reason(s) below (if not applicable fill in N/A): 

Management Letter A written management letter was not issued. 

Management Letter Response N/A 

Federal Single Audit (A-133) The school did not expend federal funds in excess of the threshold. 

Corrective Action Plan N/A 





             
     
     

 
    

   
 

 
   

  
   

 
    
 

 
  

 

 

 
    

     
    

   
 

 
  

 

 
       

 
   

  
 

 

Young Women's College Prep Charter School of Rochester
 
Statement of Financial Position
 

as of June 30
 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 
Other current assets 

TOTAL CURRENT ASSETS 

NON-CURRENT ASSETS 
Property, Building and Equipment, net 
Restricted Cash 
Security Deposits 
Other Non-Current Assets 

TOTAL NON-CURRENT 
ASSETS 
TOTAL ASSETS 

$ 

$ 

2018 

1,800,766 
176,905 

50,549 
116,260 

-
-

2,144,480 

91,205 
75,000 

-
-

166,205 

2,310,685 

$ 

$ 

2017 

1,538,690 
258,172 
166,697 

28,241 
-
-

1,991,800 

140,662 
75,000 

-
-

215,662 

2,207,462 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll, payroll taxes and benefits 
Current Portion of Loan Payable 
Due to Related Parties 
Refundable Advances 
Deferred Revenue 
Other Current Liabilities 

TOTAL CURRENT 
LIABILITIES 
LONG-TERM LIABILITIES 

Loan Payable; Due in More than One Year 
Deferred Rent 
Due to Related Party 
Other Long-Term Liabilities 

TOTAL LONG-TERM 
LIABILITIES 

TOTAL LIABILITIES 

$ 

$ 

62,794 
492,500 

-
-
-

14,737 
-

570,031 

-
-
-
-
-

570,031 

$ 

$ 

99,134 
462,562 

-
-
-

21,277 
-

582,973 

-
-
-
-
-

582,973 



 

 
 

   

       

NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 

TOTAL NET ASSETS 

$ 1,740,654 
-
-

1,740,654 

$ 1,624,489 
-
-

1,624,489 

TOTAL LIABILITIES AND NET ASSETS 2,310,685 2,207,462 



             
   

     

 
        
       
      

 
   
  
   
   

 
 
 

 
  

  

 

       

     
   

  
 

 
   

       

               
 

     

         
   

Young Women's College Prep Charter School of Rochester
 
Statement of Activities
 

as of June 30
 

Unrestricted 

2018 
Temporarily 
Restricted 

Total 
2017 

Total 

OPERATING REVENUE 
State and Local Per Pupil Revenue - Reg. Ed 
State and Local Per Pupil Revenue - SPED 
State and Local Per Pupil Facilities Revenue 
Federal Grants 
State and City Grants 
Other Operating Income 
Food Service/Child Nutrition Program 

TOTAL OPERATING REVENUE 

$ 4,549,755 
294,749 

-
207,458 

-
15,891 

231,809 

5,299,662 

$ -
-
-
-
-
-
-
-

$ 4,549,755 
294,749 

-
207,458 

-
15,891 

231,809 

5,299,662 

$ 4,283,092 
209,079 

-
125,343 

-
1,479 

241,849 

4,860,842 

EXPENSES 
Program Services 

Regular Education 
Special Education 
Other Programs 

Total Program Services 
Management and general 
Fundraising 
TOTAL EXPENSES 

$ 4,564,536 
130,230 

-
4,694,766 

495,270 
-

5,190,036 

$ -
-
-
-
-
-
-

$ 4,564,536 
130,230 

-
4,694,766 

495,270 
-

5,190,036 

$ 4,109,378 
100,561 

-
4,209,939 

447,812 
-

4,657,751 

SURPLUS / (DEFICIT) FROM OPERATIONS 109,626 - 109,626 203,091 

SUPPORT AND OTHER REVENUE 
Interest and Other Income 
Contributions and Grants 
Fundraising Support 
Investments 
Donated Services 
Other Support and Revenue 

TOTAL SUPPORT AND OTHER REVENUE 

$ -
6,539 

-
-
-
-

6,539 

$ -
-
-
-
-
-
-

$ -
6,539 

-
-
-
-

6,539 

$ -
115,513 

-
-
-
-

115,513 

Net Assets Released from Restrictions / Loss on Disposal 
of Assets 
CHANGE IN NET ASSETS 

$ -

116,165 

$ -

-

$ -

116,165 

$ -

318,604 

NET ASSETS - BEGINNING OF YEAR 

PRIOR YEAR/PERIOD ADJUSTMENTS 

$ 1,624,489 
-

$ -
-

$ 1,624,489 
-

$ 1,305,885 
-



         NET ASSETS - END OF YEAR $ 1,740,654 $ - $ 1,740,654 $ 1,624,489 



             
     

     

       
    

    
 

   

 
  

 
 

 
 
 

   
 

 
 

       
       

         

       
  

         

       
    

         

             
    

             

Young Women's College Prep Charter School of Rochester
 
Statement of Cash Flows
 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets 
Revenues from School Districts 
Accounts Receivable 
Due from School Districts 
Depreciation 
Grants Receivable 
Due from NYS 
Grant revenues 
Prepaid Expenses 
Accounts Payable 
Accrued Expenses 
Accrued Liabilities 
Contributions and fund-raising activities 
Miscellaneous sources 
Deferred Revenue 
Interest payments 
Payments to vendors for goods and services rendered 
Payments to charter school personnel for services rendered 

NET CASH PROVIDED FROM OPERATING ACTIVITIES 

CASH FLOWS - INVESTING ACTIVITIES 
Purchase of equipment 
Other 

NET CASH PROVIDED FROM INVESTING ACTIVITIES 

CASH FLOWS - FINANCING ACTIVITIES 
Principal payments on long-term debt 
Other 

NET CASH PROVIDED FROM FINANCING ACTIVITIES 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS 
Cash at beginning of year 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

as of June 30 

2018 2017 

$ - $ -
4,954,112 4,152,279 

- -
- -
- -
- -
- -

538,309 524,160 
- -
- -
- -
- -
- -

4,655 3,892 
- -
- -

(1,519,408) (1,379,427) 
(3,700,226) (2,969,848) 

$ 277,442 $ 331,056 

$ $ 
(15,366) (52,310) 

- 600 
$ (15,366) $ (51,710) 

$ $ 
- -
- -

$ - $ -

$ 262,076 $ 279,346 
1,538,690 1,259,344 

$ 1,800,766 $ 1,538,690 



             
     

     

   
 

 
         

  
 

 
   

    

  
 

   
    

 
     
  

  
  

 
   

  
 

 

 

Young Women's College Prep Charter School of Rochester
 
Statement of Functional Expenses
 

as of June 30
 

2018 

No. of 
Positions 

Regular 
Education 

Program Services 
Special 

Education 
Other 

Education 
Total 

Supporting Services 

Fundraising Management 
and General 

Total 

Personnel Services Costs 
Administrative Staff Personnel 
Instructional Personnel 
Non-Instructional Personnel 

Total Salaries and Staff 
Fringe Benefits & Payroll Taxes 
Retirement 
Management Company Fees 
Legal Service 
Accounting / Audit Services 
Other Purchased / Professional / 
Consulting Services 
Building and Land Rent / Lease 
Repairs & Maintenance 
Insurance 
Utilities 
Supplies / Materials 
Equipment / Furnishings 
Staff Development 
Marketing / Recruitment 
Technology 
Food Service 
Student Services 
Office Expense 
Depreciation 
OTHER 
Total Expenses 

7.00 
31.00 
14.00 
52.00 

$ 
412,455 

1,724,244 
314,035 

2,450,734 
522,924 
202,699 

-
-
-

120,759 

440,425 
289 

34,860 
95,739 
63,146 
13,988 
33,317 
24,019 
10,955 

235,170 
164,621 

53,919 
64,823 
32,149 

$ 4,564,536 

$ 
-

102,349 
-

102,349 
21,839 

5,034 
-
-
-
-

-
-

1,008 
-
-
-
-
-
-
-
-
-
-
-

$ 130,230 

$ 

$ 

-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

$ 

$ 

412,455 
1,826,593 

314,035 
2,553,083 

544,763 
207,733 

-
-
-

120,759 

440,425 
289 

35,868 
95,739 
63,146 
13,988 
33,317 
24,019 
10,955 

235,170 
164,621 

53,919 
64,823 
32,149 

4,694,766 

$ 

$ 

$ 
- 342,578 
- -
- -
- 342,578 
- 73,098 
- 8,909 
- -
- -
- 11,800 
- 12,851 

- 23,180 
- 15 
- 17,856 
- 4,715 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- 268 

- $ 495,270 

$ 

$ 

342,578 
-
-

342,578 
73,098 

8,909 
-
-

11,800 
12,851 

23,180 
15 

17,856 
4,715 

-
-
-
-
-
-
-
-
-

268 

495,270 



Young Women's College Prep Charter School of Rochester
Statement of Functional Expenses

as of June 30

2018

  

             
     

     

2017

 Total 

$ 
755,033 

1,826,593 
314,035 

2,895,661 
617,861 
216,642 

-
-

11,800 
133,610 

$ 
601,316 

1,626,816 
219,896 

2,448,028 
469,370 
222,112 

-
-

11,798 
132,241 

$ 

463,605 
304 

53,724 
100,454 

63,146 
13,988 
33,317 
24,019 
10,955 

235,170 
164,621 

53,919 
64,823 
32,417 

5,190,036 $ 

438,466 
12,003 
47,331 

102,506 
61,897 
16,870 
34,760 
12,269 
26,289 

283,167 
178,601 

44,831 
74,792 
40,420 

4,657,751 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2018-19 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Young Womens College Prep Charter School
­
PROJECTED BUDGET FOR 2018-2019
­

July 1, 2018 to June 30, 2019
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

5,718,754 347,800 
5,238,751 196,796 

480,003 151,004 
332 47 
332 47 

OTHER 

133,000 
133,000 

-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 532,625 
- (532,625) 

TOTAL 

6,199,554 
6,101,172 

98,382 
-

379 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
Rochester City School District $13,684.00 
Greece Central School District $12,252.00 
East Irondequoit Central School District $12,929.00 
West Irondequoit Central School District $11,516.00 
Gates Chili Central School District $13,837.00 
Wheatland Chili Central School District $16,148.00 

4,926,240 347,800 
85,764 -
51,716 -
46,064 -
27,674 
32,296 -

5,169,754 347,800 

-
-
-
-

-

- -
- -
- -
- -

- -

5,274,040 
85,764 
51,716 
46,064 
27,674 
32,296 

5,517,554 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -

- -
- -
- -

5,169,754 347,800 

- -
185,000 -

54,000 -
300,000 -

- -
- -
- -

539,000 

- -
10,000 -

- -
- -
- -
- -
- -

10,000 

5,718,754 347,800 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-

133,000 
133,000 

133,000 

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

-

-
-
-

5,517,554 

-
185,000 

54,000 
300,000 

-
-
-

539,000 

-
10,000 

-
-
-
-

133,000 
143,000 

6,199,554 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - - - - - - -
Instructional Management 3.00 337,160 - - - - 337,160 
Deans, Directors & Coordinators 1.80 164,250 - - - - 164,250 
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Young Womens College Prep Charter School 
PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 5,718,754 347,800 133,000 - -

Total Expenses 5,238,751 196,796 133,000 - 532,625 
Net Income 480,003 151,004 - - (532,625) 

Actual Student Enrollment 332 47 
Total Paid Student Enrollment 332 47 

TOTAL 

6,199,554 
6,101,172 

98,382 
-

379 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager 2.00 - - - - 171,142 
Administrative Staff 4.00 - - - - 169,606 

TOTAL ADMINISTRATIVE STAFF 11 501,410 340,748 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 19.20 1,034,478 - - - -
Teachers - SPED 2.00 - 145,025 - - -
Substitute Teachers 1.00 73,400 - - - -
Teaching Assistants 1.00 35,000 - - - -
Specialty Teachers 12.00 628,469 - - - -
Aides - - - - - -
Therapists & Counselors 4.00 196,535 - - - -
Other - 10,000 - - - -

TOTAL INSTRUCTIONAL 39 1,977,882 145,025 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 1.00 46,599 - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other 4.00 183,599 - - - -

TOTAL NON-INSTRUCTIONAL 5 230,198 

SUBTOTAL PERSONNEL SERVICE COSTS 55 2,709,490 145,025 340,748 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 241,421 12,925 - - 30,348 
Fringe / Employee Benefits 458,303 24,537 - - 57,612 
Retirement / Pension 236,798 12,675 - - 29,780 

TOTAL PAYROLL TAXES AND BENEFITS 936,522 50,137 117,740 

TOTAL PERSONNEL SERVICE COSTS 3,646,012 195,162 458,488 

CONTRACTED SERVICES 
Accounting / Audit - - - - 15,000 
Legal 6,000 - - - -
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services - - - - 10,000 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 166,000 - - - -

TOTAL CONTRACTED SERVICES 172,000 25,000 

SCHOOL OPERATIONS 
Board Expenses - - - - 500 

-
171,142 
169,606 
842,158 

1,034,478 
145,025 

73,400 
35,000 

628,469 
-

196,535 
10,000 

2,122,907 

46,599 
-
-
-

183,599 
230,198 

3,195,263 

284,694 
540,452 
279,253 

1,104,399 

4,299,662 

15,000 
6,000 

-
-
-

10,000 
-
-

166,000 
197,000 

500 
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Young Womens College Prep Charter School 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

313 47 360 
7 7 
4 4 
4 4 
2 2 
2 2 

Classroom / Teaching Supplies & Materials 40,000 - - - - 40,000 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 5,000 - - - - 5,000 
Supplies & Materials other - - - - - -
Equipment / Furniture - - - - - -
Telephone 7,000 - - - - 7,000 
Technology 45,000 - 133,000 - - 178,000 
Student Testing & Assessment 40,000 - - - - 40,000 
Field Trips 10,000 - - - - 10,000 
Transportation (student) 50,000 - - - - 50,000 
Student Services - other 78,000 - - - - 78,000 
Office Expense 75,000 - - - - 75,000 
Staff Development 25,000 - - - - 25,000 
Staff Recruitment 6,000 - - - - 6,000 
Student Recruitment / Marketing 15,000 - - - - 15,000 
School Meals / Lunch 297,000 - - - - 297,000 
Travel (Staff) 2,500 - - - - 2,500 
Fundraising - - - - - -
Other 25,050 - - - - 25,050 

TOTAL SCHOOL OPERATIONS 720,550 133,000 500 854,050 

FACILITY OPERATION & MAINTENANCE 
Insurance 41,927 1,634 - - 16,439 60,000 
Janitorial - - - - - -
Building and Land Rent / Lease 514,862 - - - 27,098 541,960 
Repairs & Maintenance 1,450 - - - 50 1,500 
Equipment / Furniture 15,000 - - - - 15,000 
Security 1,000 - - - - 1,000 
Utilities 95,950 - - - 5,050 101,000 

TOTAL FACILITY OPERATION & MAINTENANCE 670,189 1,634 48,637 720,460 

DEPRECIATION & AMORTIZATION 30,000 - - - - 30,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 5,238,751 196,796 133,000 532,625 6,101,172 

NET INCOME 480,003 151,004 - - (532,625) 98,382 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

Rochester City School District 
Greece Central School District 
East Irondequoit Central School District 
West Irondequoit Central School District 
Gates Chili Central School District 
Wheatland Chili Central School District 

PROJECTED BUDGET FOR 2018-2019 
July 1, 2018 to June 30, 2019 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 5,718,754 347,800 133,000 - - 6,199,554 
Total Expenses 5,238,751 196,796 133,000 - 532,625 6,101,172 

Net Income 480,003 151,004 - - (532,625) 98,382 
Actual Student Enrollment 332 47 -

Total Paid Student Enrollment 332 47 379 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

  

  

     
   

      
                        

 

 
 

 
  

   

  

 

Young Womens College Prep Charter School 

TOTAL ENROLLMENT 332 47 379 

REVENUE PER PUPIL 17,225 7,400 351 

EXPENSES PER PUPIL 15,779 4,187 351 

PROJECTED BUDGET FOR 2018-2019 
July 1, 2018 to June 30, 2019 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 5,718,754 347,800 133,000 - - 6,199,554 
Total Expenses 5,238,751 196,796 133,000 - 532,625 6,101,172 

Net Income 480,003 151,004 - - (532,625) 98,382 
Actual Student Enrollment 332 47 -

Total Paid Student Enrollment 332 47 379 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 
        

  

        

         

   
    

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

31 student contingency 

Board approved school reserve use for student technology purchase 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Principal, 2 Assistant Principals 
Coordinator of Instruction, Athletic Director 



     
     

    

 

     

     

 
        

  

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

31 student contingency 

Director of Operations, Business Office Manager 
2 Office Staff, 2 Clerical Staff 

Building sub, per diem sub 

Extended Day 

IT, Food Service, Coaching, Student Support 

Tutoring, Security, Parent Engagement, Other Consulting 



         

       
 

   

 
        

  

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

31 student contingency 

Instructional hardware and software. Licenses. Student Technology purchase from reserves 

Student support, uniforms, extracurricular, summer bridge, summer school 
Copier, supplies 

Membership, dues, other misc. 



 
        

  

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

31 student contingency 
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@GAHEEG@JTGGRJHG@FQGMGGGE@UJFEHJGRH@EJTRHJFDE 
EFHEHNGFFMMOJHG@FHPFEGFKEHQJJEFDAGGNEEG 
NFGEDGFM@JTEDEJHE@GKEEHJTGGRJE\BMGFGG 
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GEIHDNFGGHEJFQHAGJRHTJGREJEEEH@JHIJOWP@ 
FEHJL??@JFDEJNEGJGRDHAKRJGREJ@FRHHMR@ 
BDHKDFNNGEKQJCHE@G@GEEGJTGGRJbHFDHJHI 
XDA@GEE@RJFBBDHPEHJBHMGFGE@UJVWCTJFHEGGEAE@ 
GHJF@SJFBBMGFFEG@JGHJ@EMISGHEEGGIOJGEJIHAD 
FFGEKHDGE@UJEFFRJHIJTRGFRJG@JTEGKRGEHJGTGFE 
GEJGREJMHGGEDOQJXREJFFGEKHDGE@JFDEIJ@BEFGFM 
EHAFFGGHEcJLEKMG@RJMFEKAFKEJMEFDEEDc 
EFHEHNGFFMMOJHG@FHPFEGFKEHUJFEHJFGSDG@SJHI 
FFFHENGFJIFGMADEJQ 
L\BFEHEHJHAGDEFFRJGEGHJLEKMG@RJF@JFJ@EFHEH 
MFEKAFKEJFHNNAEGGGE@JGEFMAHE@JTHDSGEKJTGGR 
FJMHFFMJHDKFEGdFGGHEJGHJFGGEEHJGREJEPEEG@ 
QEGEKJRH@GEHJIHDJTAEDGHJJGFFEJIFNGMGE@ 
HG@BMFFEHJQOJeADDGFFEEJfFDGFQJfFGEDGFM@JFDE 
HG@@ENGEFGEHJGEJLEKMG@RJFEHJGEJOBFEG@RJGH 
EE@ADEJFHNNAEGFFGGHEJTGGRJOBFEG@R 
@BEFSGEKJIFNGMGE@JG@JFMEFDJFEHJGRFGJHADJ@FRHHM 
G@JFFFE@@GQMEJGHJGRE@EJIFNGMGE@QJ 
]EHGREDJHEPEMHBNEEGJGRFGJFDO@GFMGdEHJGRG@
FRFDGEDJGEDNJG@JGREJPFMAEJJHFRE@GEDR@JMHFFM 
]DFQGFJBHBAMFGGHEJRF@JIHAEHJGEJVWCTUJFEH
GREJ@FRHHMR@JEEDHMMNEEGJIHDJGRG@JBHBAMFGGHE 
GEFDEF@EHJ<<8JBEDFEEGQJVWCTJRF@JNFHEJGRG@ 
BH@@GQMEJGRDHAKRJHAGDEFFRJFEHJNFDSEGGEKJGH 
MHFFMJFDEFJGNNGKDFGGHEJ@EDPGFEJBDHPGHED@JFEH 
PFDGHA@JDEMGKGHA@JGE@GGGAGGHE@Q 

]@J@GFGEHJFQHPEUJTEJTGMMJFHEGGEAEJHAD
E\GEE@GPEJBMFE@J@ABBHDGEHJQOJBH@GGGPEJHFGF 
GDEEH@QJWEJTGMMJFHEGGEAEJGHJ@EESJHBBHDGAEGGGE@ 
GHJEEKFKEJTGGRJL??JIFNGMGE@JTGGRGEJGRE 
FHNNAEGGOQJWEJBMFEJGHJMEPEDFKEJHAD 
DEMFGGHE@RGB@JTGGRJBDE@EEGJVWCTJL??J@GAHEEG@ 
FEHJGREGDJIFNGMGE@JGHJGEFDEF@EJHADJFHEEEFGGHE@ 
TGGRGEJGREJFHNNAEGGOQJ 

LEKMG@R 
?FEKAF 
KE 
?EFDEED 
@ 

]@J@GFGEHJFQHPEUJTEJTGMMJFHEGGEAEJHAD
E\GEE@GPEJBMFE@JGHJDEFDAGGJFEHJDEGFGEJ@GAHEEG@ 
TGGRJHG@FQGMGGGE@QJ]@JHADJHFGFJTGMM
HENHE@GDFGEUJGRG@J@AQSKDHABJBHBAMFGGHE 
FHEGGEAE@JGHJKDHTQJVWCTJG@JFHNNGGGEHJGHJGRE 
@AFFE@@JHIJFMMJ@GAHEEG@QJ]MMJ@O@GENGFJFEH
GE@GDAFGGHEFMJHEFG@GHE@JFDEJNFHEJTGGRJGRG@JGE 
NGEHQJPADGEKJ:7<=S:7<CJ@FRHHMJOEFDUJTEJTGMM 
EEKFKEJGEJGREJGNBMENEEGFGGHEJHIJF 
CADDGFAMANJJEPGET9PEPEMHBNEEGJBDHFE@@ 
KDHAEHEHJHEEBMOJGEJ@GAHEEGJBEDIHDNFEFE 
HFGFJFEHJDE@EFDFRSQF@EHJQE@GJBDFFGGFE@QJWE 
QEMGEPEJGRFGJGRG@JTHDSJTGMMJMEFHJGHJGNBDHPEH 
@GAHEEGJFFRGEPENEEGJIHDJ@GAHEEG@JTGGR 
HG@FQGMGGGE@UJLEKMG@RJMFEKAFKEJMEFDEED@UJFEHJFG 
MFDKEQJ 

OGAHEEG 
@JTGGR 
PG@FQGMGG 
GE@ 

VWCTg@J@GFIIJNFGEGFGE@JFHEEEFGGHE@JTGGR
FHMMEFKAE@JGEJGREJCGGOJOFRHHMJPG@GDGFGUJFEH 
EEFHADFKE@JGREJHG@GDGFGJGHJ@AKKE@G 
EEDHMMNEEGJFGJVWCTJIHDJ@GAHEEG@JTGGR 
HG@FQGMGGGE@JGRFGJNFOJGRDGPEJGEJGRG@ 
EEPGDHENEEGQJDIJFJ@GAHEEGJG@JGHEEGGIGEHJF@ 
BH@@GQMEJFFEHGHFGEUJVWCTJNFSE@JFJFHEFEDGEH 
EIIHDGJGHJHGFMHKAEJTGGRJGREJIFNGMGE@JFEH 
HG@GDGFGJ@GFIIUJFEHJTGMMJGDOJGHJEEDHMMJFMMJ@AFR 
@GAHEEG@JGIJ@EFG@JFDEJFPFGMFQMEQJ 

VWCTJENQDFFE@JGEFMA@GHEJFEHJFHSGEFFRGEK 
IHDJL??@JFEHJ@BEFGFMJEHAFFGGHEJ@GAHEEG@Q 
?FEKAFKEJFEHJFMF@@DHHNJDHAGGEE@JFDE 
@O@GENFGGdEHJGHJDEGEIHDFEJNEEGGEKJGREJEEEH@ 
HIJFMMJ@GAHEEG@UJGEFMAHGEKJGRE@EJFGSDG@S 
BHBAMFGGHE@UJTRGFRJREMB@JGHJIFFGMGGFGEJGRE 
GEFMA@GHEJNHHEMQJ 

OGAHEEG@JTGGRJHG@FQGMGGGE@JFDEJ@ABBHDGEHJQOJF 
CHHDHGEFGHDJHIJOBEFGFMJOEDPGFE@UJFEJFHHGGGHEFM 
IAMMSGGNEJ@BEFGFMJEHAFFGGHEJGEFFREDUJFEHJGTH 
BA@RSGEJ@BEFGFMG@G@JTRHJFDEJFM@HJFEDGGIGEHJGE 
@BEFGFMJEHAFFGGHEQJDEFMA@GHEJFEHJFHSGEFFRGEK 
FDEJENBRF@GdEHJGRDHAKRHAGJGREJHFOUJQAG 
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VWCTJRF@JFM@HJFDEFGEHJHBBHDGAEGGGE@JIHD 
@NFMMJKDHABJ@EFGGHE@JHDJDEPGETJFMF@@E@JTREE 
EEEHEHJGHJQE@GJNEEGJ@GAHEEG@RJEEEH@Q 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
LMNOPQRSMOpSqPrstuvturwx 

ypRz{OP|}M~�pNP�~POpM|}p{PM~SPMS��~�NO{MOz{PNOM���~�� 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 
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�t�rtws 
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�pRM{OpSPstwtws
�P�t�rtwx 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

gbzP{pNRz~Nph 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

ipN 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

bzOP�RR��|Mj�p 

RUNFrJIPZ 
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EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ7C9<89:7<= 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_`ab`Kc 

D: 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_`ab`Kc 

:D 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ/OjJ0YH1J2GTGOJERZNTGPYFJ3TjJLc,-]a^]T.K^JQYHJGOTNUPFgJVGTQQ 

/ZT\PQPNTGPYFV0JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO/ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF0JWYHJO1Tlf\O2JTJVNUYY\JjPGUJLbJQZ\\JGPlOJGOTNUOHVJTFRJ,JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJLL0,0JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOH2Jf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG0Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\V2JVZNUJTVJGOTNUOHJTVVPVGTFGV0 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_`ab`Kc2JTFRJOTNUJZFNOHGPQPORJGOTNUOHJVUYZ\RJiO 

NYZFGORJYF\IJYFNO0 

<JJFHGFKJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JPQRD7R<=S 

:JJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JTNGOJFGJKEF@GJGODEEJUEFD@ 
HMJEKEVEIGFDUWJVNHHKEJHDJ@ELHIHFDUJLKF@@DHHVJGEFLONIX 
EYBEDNEILEJPQRD7R<=S 

DJJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JTOHJFDEJGEIADEHJHD
 
GEIADEJGDFLxJLHKKEXEJMFLAKGUJPQRD7R<=S
 

yJJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JTNGOJGTHJUEFD@JHMJFEFLO
MHDJzVEDNLFJEYBEDNEILEJPQRD7R<=S 

;JJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JTNGOJEYLEBGNHIFK
 
{A@NIE@@WJBDHME@@NHIFKWJFDGN@GNLWJFGOKEGNLWJHDJVNKNGFDU

EYBEDNEILEJPQRD7R<=S
 

QJJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JTOHJHHJIHGJMNGJNIGHJFIU 
HMJGOEJBDNHDJMHADJLFGEXHDNE@JPQRD7R<=S 

SUTF1JIYZ0 

EFGJCHAIG 

C 

= 

7 

7 

< 

7 
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BOARD OF TRUSTEES 

Assistant 

Principal 

7 - 8 

Assistant 

Principal 

9 - 12 

Coordinator 

of 

Instruction 

Athletic 

Director 

Business Office 

Manager 

Director of 

Operations 
Principal 

Teachers Teachers Teachers 
PE/Health 

Teachers 

Office Staff 

School Nurse 

Security 

Cafeteria 

IT Staff 

Counselors 

& Social 

Worker 

Secretary 

August 9, 2017 



  
   

       
   

 
 

 

 

 

 

 

 

 

 

 

 

                      
 

 

 

 

 

 

 

 

 

 

 

 

                  
  
                    
 

            

  

 

  
     

     

     

     

     

     
 

 
                     

     

     

     

     

     

     
 

 
     

     

     

     

     

     
 

                     
     

     

     

     

     

     
 

 
     

     

     

     

     

     
 

                     
     

     

     

     

     

     
 

 
     

     

     

     

     

     
 

                     
     

     

     

     

     

     
 

 
     

     

     

     

     

     
 

                     
     

     

     

     

     

     
 

 
     

     

     

     

     

     
 

                     
     

     

     

     
     

     
 

Young Women’s College Prep Charter School of Rochester 
133 Hoover Drive Rochester, NY 14615 

Phone: 585-254-0320 Fax: 585-254-0321 
Academic Calendar 2018-2019 

July 
January Mon Tues Wed Thurs Fri 

2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

30 31 

Mon Tues Wed Thurs Fri 

1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 

21 22 23 24 25 

28 29 30 31 

August February 
Mon Tues Wed Thurs Fri 

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 31 

Mon Tues Wed Thurs Fri 

1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 

September March 
Mon Tues Wed Thurs Fri 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

Mon Tues Wed Thurs Fri 

1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 

October 
Mon Tues Wed Thurs Fri 

April 
Mon Tues Wed Thurs Fri 

1 2 3 4 

8 9 10 11 

15 16 

22 23 24 25 

29 30 

November 

1 2 3 4 5 

8 9 10 11 12 

15 16 17 18 19 

22 23 24 25 26 

29 30 31 

5 

12 

17 18 19 

26 

Mon Tues Wed Thurs Fri 

1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 

May 
Mon Tues Wed Thurs Fri 

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 31 

December June 
Mon Tues Wed Thurs Fri 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

31 

Mon Tues Wed Thurs Fri 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 
24 25 26 27 28 

First Day of School Early Dismissal Days Holiday/Recess (No Students or Staff) 

Superintendent’s Conference Day (No School for Students) Regents and School-level Exams 

Total Number of Days:  190 Note: YWCP is not proposing changes to the calendar for 2019-20. The structure such as length of day 

and year will carry-over, with edits to specific dates made in Spring 2019 once the District's approved calendar is released. 
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