ﬁ Entry 1 School Information

Created: 07/20/2016
Last updated: 07/29/2016

Please be advised that you will need to complete this cover page (including signatures) before all of
the other tasks assigned to you by your authorizer are visible on your task page. While completing
this task, please ensure that you select the correct authorizer or you may not be assigned the
correct tasks.

Page 1

a. SCHOOL NAME AND BEDS#

(Select name from the drop down menu)

YOUNG WOMEN'S COLLEGE PREP CS OF ROCHESTER (REGENTS) 261600861020

b. CHARTER AUTHORIZER

(For technical reasons, please re-select authorizer name from the drop down menu).

Regents-Authorized Charter School

c. DISTRICT / CSD OF LOCATION

Rochester

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

311 Flower City

youngwomenscolle
Park

585-254-0320 585-254-0321 geprepcharterscho
Rochester, New ol.or
York 14615 ©.org

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Toyia Wilson

1of7


http://youngwomenscollegeprepcharterschool.org/
http:B07-60XJ6880.WW

Title Principal

Emergency Phone Number (###-###-####) _

e. SCHOOL WEB ADDRESS (URL)

http://www.youngwomenscollegeprep.ora/

f. DATE OF INITIAL CHARTER

09/2011

g. DATE FIRST OPENED FOR INSTRUCTION

08/2025

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Young Women's College Prep Charter School of Rochester (YWCP) offers young women from the
city of Rochester the opportunity to learn in a single-gender environment, free from stereotypes,
where a strong focus is placed on preparation for college enroliment and graduation. High
expectations and evidence of concrete results define the student's academic experience.
Educators commit to, and thrive upon, sharing effective practices within and beyond the school
building. YWCP partners with families and instills in each student a sense of community,
responsibility and ethics. We support students in their endeavors to achieve excellence in and out

of the classroom, helping them to develop the strong voices they will need to be leaders.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

KEY DESIGN ELEMENTS (Brief description)

Variable 1 Single-Gender
YWCP believes in educating the whole student and
meeting the individual's needs. A single-gender
school offers students the opportunity to learn in an
environment free from cultural and gender
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Variable 2

Variable 3

Variable 4

Variable 5

Variable 6

stereotypes, as well as many of the pressures and
distractions of a co-educational school.

Small Schools Engaged in Leadership Development
YWCP is committed to knowing every student
personally, intellectually, and emotionally; this is
possible in a small school environment. Students
here learn how to lead and work collaboratively with
others. They engage in projects that build their
leadership skills, improve their ability to work as part
of a team, and increase their ability to positively
impact their community. Leadership development,
essential to the culture of the school, is explicitly
taught daily in Advisory.

College Preparation

College preparation begins in 7th grade with an
ongoing discourse about college in each classroom.
Beginning in 9th grade, a full-time college guidance
counselor works with every student to guide her and
her family through the complex admissions and
financial aid processes.

Faculty

YWCP's teachers believe in collaborative learning
and are invested in their own professional
development. They are committed to a longer work
day and work year. Classroom pedagogy is centered
on cooperative and collaborative practices, inquiry,
and differentiation to meet the needs of all learners.
Teachers share a vision for helping every student to
achieve personal mastery.

Professional Development and Leadership
Professional development is an integral part of
YWCP's culture and teaching strategies. The
Principal is an instructional leader with many years
of classroom experience and expertise in developing
an exemplary staff. During the school year, YWCP
devotes one afternoon per week to directly respond
to emerging student data, including evaluation of
lesson plans, teaching strategies, and sharing
effective practices. Over the last three weeks of
August our teachers prepare their classrooms and
curriculum for the year, with guidance from the
Principal, department chairs, and outside support.
YWCP conducts an annual retreat for faculty to
establish the atmosphere and mindset for the school
year. Peer observations and team teaching
opportunities are built into the schedule and are
regular practice.

Knowledge Management

YWCP incorporates a system of knowledge
management that is defined and owned by every
adult in the building. Knowledge management is a
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system for sharing information across an
organization, where a common language and a
structure for documenting and organizing knowledge
allow for continuous learning and improvement.
YWCP is committed to staying true to the spirit of a
charter school and sharing practices with all other
schools in a comprehensive and applicable manner.

Variable 7 (No response)
Variable 8 (No response)
Variable 9 (No response)
Variable 10 (No response)

i. TOTAL ENROLLMENT ON JUNE 30, 2016

256

j- GRADES SERVED IN SCHOOL YEAR 2015-16
Check all that apply

Grades Served 7,8,9,10

k1. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

No

Page 2

11. FACILITIES

Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate for the upcoming school year.
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Physical Phone
Address Number
. 133 Hoover
z'ste rllr;?rme Drive 585-254-
sitep) y Rochester, 0320
NY 14615
Site 2
Site 3

District/CSD

GREECE CSD

Grades

I12a. Please provide the contact information for Site 1.

Name

School Leader Toyia Wilson

Operational Leader Barbara Hasler

Compliance

Contact Debra Hoeft

Complaint Contact  Barbara Hasler

Work Phone

1]

School at Full Facilities

Served at Capacity at Agreement

Site Site

7-11 No Rent/Lease
Alternate Phone Email Address

ml. Is the school or are the school sites co-located?

No

Page 3

nl. Were there any revisions to the school’s charter during the 2015-16 school

year? (Please include approved or pending material and non-material charter

revisions).

Yes

50f7



Category (Select
Best Description)

n2. Summary of Charter Revisions

Specific Revision
(150 word limit)

Date Approved by
BOT (if applicable)

Date Approved by
Authorizer (if

applicable)
YWCP moved from
311 Flower City
Park located in the
L Rochester City
1 Change Districtor ¢\ 0| District to April 2016 May 2016
CSD of Location ;
133 Hoover Drive
located in the
Greece Central
School District
2
3
4
5

o. Name and Position of Individual(s) Who Completed the 2015-16 Annual Report.

Toyia Wilson & Barbara Hasler

p. Our signatures below attest that all of the information contained herein is
truthful and accurate and that this charter school is in compliance with all
aspects of its charter, and with all pertinent Federal, State, and local laws,
regulations, and rules. We understand that if any information in any part of this
report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use
the mouse on your PC or the stylist on your mobile device to sign your name).

Responses Selected:

Yes

Signature, Head of Charter School
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Signature, President of the Board of Trustees

Date

(No response)

Thank you.
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ﬁ Entry 2 Link

Last updated: 07/20/2016

Page 1
1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report
Card for the charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please
type "URL is not available" in the space provided).

https://data.nysed.gov/reportcard.php?year=2014&instid=800000071083
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ﬂ Entry 4 Expenditures per Child

Created: 07/20/2016
Last updated: 07/26/2016

Page 1

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘“Total Expenditures per Child’ take total expenditures (from the unaudited 2015-16
Schedule of Functional Expenses) and divide by the year end FTE student enrollment. (Integers Only.
No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil calculations:

http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 3214143
Line 2: Year End FTE student enroliment 257
Line 3: Divide Line 1 by Line 2 12506

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures
per Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and
general’ column (from the unaudited 2015-16 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that
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http://www.p12.nysed.gov/psc/AuditGuide.html

must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices,
school operations personnel, data management and reporting, human resources, technology, etc. It
also includes those administrative and management services provided by other organizations or
corporations on behalf of the charter school for which the charter school pays a fee or other
compensation. Do not include the FTE of personnel whose role is to directly support the
instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit
Guide can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above
calculations.

Line 1: Relevant Personnel Services Cost (Row) 64223
Line 2: Management and General Cost (Column) 226112
Line 3: Sum of Line 1 and Line 2 290335
Line 5: Divide Line 3 by the Year End FTE student 1130
enrollment

Thank you.
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1 Complete ALL SIX columns in BLUE

2 Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
3 that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enroliment would

5 |reference the applicable page number in Section |, C of the application narrative.




Young Women's College Prep Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL

MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,078,322 247,900 - - - 5,326,222
Total Expenses 4,462,754 169,273 - - 425,027 5,057,054
Net Income 615,568 78,627 - - (425,027) 269,168
Actual Student Enroliment 338 37 -
Total Paid Student Enroliment 349 Includes a 26 student contingency

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
Rochester City SD
Greece CSD
Gates-Chili CSD
East Irondequoit CSD
West Irondequoit CSD

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

PROGRAM SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

CY Per Pupil Rate

4,387,530

247,900

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

4,537,600

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

526,722

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants

5,078,322

247,900

No. of Positions

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

261,406

4,515,910

45,916

38,577

24,114

10,913
4,635,430

4,785,500

114,775

4,804

407,143

5,326,222

List exact titles and staff FTE"s ( Full time eqiuilivalent)

140,967

152,249

171,603

89,803
554,622

840,208

123,560

60,000

33,048




Young Women's College Prep Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,078,322 247,900 - - - 5,326,222
Total Expenses 4,462,754 169,273 - - 425,027 5,057,054
Net Income 615,568 78,627 - - (425,027) 269,168
Actual Student Enroliment 338 37 -
Total Paid Student Enroliment _ 349 Includes a 26 student contingency

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL

Specialty Teachers

543,664

Aides

Therapists & Counselors

208,272

Other

TOTAL INSTRUCTIONAL

1,695,192 123,560

NON-INSTRUCTIONAL PERSONNEL COSTS

10,000
1,818,752

Nurse

Librarian

Custodian

Security

Other
TOTAL NON-INSTRUCTIONAL

127,005

SUBTOTAL PERSONNEL SERVICE COSTS 2,115,413 123,560 261,406

PAYROLL TAXES AND BENEFITS

103,005
127,005

2,500,379

Payroll Taxes

250,038

Fringe / Employee Benefits

393,273

Retirement / Pension

256,325
899,636

3,400,015

20,000

TOTAL PAYROLL TAXES AND BENEFITS 761,125
TOTAL PERSONNEL SERVICE COSTS 2,876,538 168,017 355,460
CONTRACTED SERVICES

Accounting / Audit

Legal

10,000

Management Company Fee

Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES 151,000

SCHOOL OPERATIONS

141,000
177,000

Board Expenses 3,000
Classroom / Teaching Supplies & Materials 60,000
Special Ed Supplies & Materials =
Textbooks / Workbooks 10,000
Supplies & Materials other -
Equipment / Furniture 65,000
Telephone 5,500
Technology 30,000
Student Testing & Assessment 50,000
Field Trips 13,000
Transportation (student) 35,000
Student Services - other 55,625
Office Expense 45,000
Staff Development 35,000
Staff Recruitment 6,000
Student Recruitment / Marketing 6,000
School Meals / Lunch 362,456
Travel (Staff) 6,500

Fundraising




Young Women's College Prep Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
SRR eiehe,  omeR  ruwomsws MMSEENTS  rora
Total Revenue 5,078,322 247,900 - - - 5,326,222
Total Expenses 4,462,754 169,273 - - 425,027 5,057,054
Net Income 615,568 78,627 - - (425,027) 269,168
Actual Student Enroliment 338 [ 37 -
Total Paid Student Enroliment 349 Includes a 26 student contingency

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

Other
TOTAL SCHOOL OPERATIONS 800,981 803,981

FACILITY OPERATION & MAINTENANCE

Insurance 45,077
Janitorial o
Building and Land Rent / Lease 376,981
Repairs & Maintenance -
Equipment / Furniture 25,000
Security 5,000
Moving 30,000
Utilities 117,000
TOTAL FACILITY OPERATION & MAINTENANCE 557,235 599,058

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

77,000

TOTAL EXPENSES 4,462,754 169,273 425,027 5,057,054

NET INCOME

REGULAR SPECIAL TOTAL

ENROLLMENT - *School Districts Are Linked To Above Entries* EDUCATION EDUCATION ENROLLED

Rochester City SD

Greece CSD

Gates-Chili CSD

East Irondequoit CSD

West Irondequoit CSD
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL




YOUNG WOMEN’S COLLEGE PREP
CHARTER SCHOOL OF ROCHESTER

Financial Statements
as of June 30, 2016
Together with
Independent Auditor’s Report

Bonadio & Co., 11p
Certified Public Accountants




Bonadio & Co., LLP

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

October 28, 2016

To the Board of Trustees of
Young Women'’s College Prep Charter School of Rochester:

We have audited the accompanying financial statements of Young Women’s
College Prep Charter School of Rochester (the School) (a New York not-for-
profit corporation), which comprise the statement of financial position as of June
30, 2016, and the related statements of activities and change in net assets,
functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted
in the United States; this includes the design, implementation, and maintenance
of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based
on our audit. We conducted our audit in accordance with auditing standards
generally accepted in the United States and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the

171 Sully's Trail, Suite 201 reasonableness of significant accounting estimates made by management, as

Pittsford, New York 14534 well as evaluating the overall presentation of the financial statements.
p (585) 381-1000
f(585) 381-3131 We believe that the audit evidence we have obtained is sufficient and

www.bonadio.com appropriate to provide a basis for our audit opinion.

(Continued)
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INDEPENDENT AUDITOR’S REPORT
(Continued)

Basis for Qualified Opinion

As more fully described in Note 7 to the financial statements, the School is not able to obtain or
determine its net pension asset (liability) or the required disclosures under the New York State
Teachers’ Retirement System, a defined benefit pension plan, in accordance with accounting
principles generally accepted in the United States, which require the cost of employees’ pensions to
be recognized over the employees’ respective service periods. In addition, accounting principles
generally accepted in the United States require an asset to be recorded when the fair value of plan
assets exceeds the accumulated benefit obligation and a liability to be recognized when the
accumulated benefit obligation exceeds the fair value of plan assets. Quantification of the effects of
that departure on the financial statements is not practicable.

Qualified Opinion

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion
paragraph, the financial statements referred to above present fairly, in all material respects, the
financial position of Young Women's College Prep Charter School of Rochester as of June 30,
2016, and the changes in its net assets and its cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States.

Report on Summarized Comparative Information

We have previously audited the School's 2015 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated October 15,
2015. In our opinion, the summarized comparative information presented herein as of and for the
year ended June 30, 2015 is consistent, in all material respects, with the audited financial
statements from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October
28, 2016 on our consideration of the School’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and
other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the School’s
internal control over financial reporting and compliance.



YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2016
(With Comparative Totals for 2015)

2016 2015
ASSETS
CURRENT ASSETS:
Cash $ 1,259,344 $ 757,875
Grants receivable 96,705 69,639
Other receivables 26,240 44,021
Prepaid expenses and other assets 65,768 51,986
Total current assets 1,448,057 923,521
DESIGNATED CASH 75,000 75,000
PROPERTY AND EQUIPMENT, net 167,518 139,740

$ 1,690,575 $ 1,138,261

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Accounts payable $ 50,981 $ 69,585
Accrued expenses 318,548 137,919
Deferred revenue 15,161 15,494
Total current liabilities 384,690 222,998

NET ASSETS 1,305,885 915,263

$ 1,690,575 $ 1,138,261

The accompanying notes are an integral part of these statements.
1



YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER

STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2016
(With Comparative Totals for 2015)

2016 2015
REVENUE AND SUPPORT:

Public school district $ 3,381,458 $ 2,877,199
Federal and state grants 129,794 123,910
Other grants 111,333 84,506
Contributions 1,850 14,397
Total revenue and support 3,624,435 3,100,012

EXPENSES:

Program -
Regular education 2,665,056 2,308,747
Special education 213,817 204,282
Total program expenses 2,878,873 2,513,029
Management and general 354,940 234,528
Total operating expenses 3,233,813 2,747 557
CHANGE IN NET ASSETS 390,622 352,455
NET ASSETS - beginning of year 915,263 562,808
NET ASSETS - end of year $ 130588 % 915,263

The accompanying notes are an integral part of these statements.
2



YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2016
(With Comparative Totals for 2015)

Personnel services costs:
Administrative staff personnel
Instructional personnel
Non-instructional personnel

Total personnel services costs

Fringe benefits and payroll taxes
Retirement

Accounting/audit services

Other purchased/professional/consulting services
Building and land rent/lease
Repairs and maintenance
Insurance

Utilities

Supplies/materials
Equipment/furnishings

Staff development
Marketing/recruitment
Technology

Student services

Office expense

Depreciation

Other

Program Services Supporting Services Total
Regular Special Management
Education Education Other Total and General Fundraising Total 2016 2015
$ 268,007 $ -3 -3 268,007 $ 226,112 $ 226,112  § 494,119 § 389,440
1,076,660 164,909 - 1,241,569 - - 1,241,569 1,196,824
69,203 - - 69,203 - - 69,203 25,700
1,413,870 164,909 - 1,578,779 226,112 226,112 1,804,891 1,611,964
276,522 32,253 - 308,775 44,223 44,223 352,998 263,370
126,205 14,720 - 140,925 20,183 20,183 161,108 7,407
- - - - 12,990 12,990 12,990 14,826
63,536 - - 63,536 8,727 8,727 72,263 49,039
274,769 - - 274,769 14,462 14,462 289,231 282,922
111,235 - - 111,235 5,854 5,854 117,089 106,574
24,956 1,935 - 26,891 15,309 15,309 42,200 26,673
58,358 - - 58,358 2,760 2,760 61,118 61,039
40,904 - - 40,904 - - 40,904 98,447
1,410 - - 1,410 - - 1,410 13,143
6,237 - - 6,237 - - 6,237 35,564
9,669 - - 9,669 - - 9,669 3,589
18,523 - - 18,523 - - 18,523 19,022
85,668 - - 85,668 - - 85,668 66,076
31,024 - - 31,024 3,397 3,397 34,421 22,529
92,333 - - 92,333 644 644 92,977 54,628
29,837 - - 29,837 279 279 30,116 10,745
$ 2665056 $ 213,817 $ - $§ 2878873 $ 354,940 $ 354,940 $ 3,233,813 § 2,747,557

The accompanying notes are an integral part of these statements.
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YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2016
(With Comparative Totals for 2015)

016 015
CASH FLOW FROM OPERATING ACTIVITIES:
Revenue from school districts $ 3,388,834 $ 2,862,593
Grant revenues 224,804 203,499
Miscellaneous sources 1,850 476
Payments to vendors for goods and services rendered (815,042) (774,233)
Payments to charter school personnel for services rendered (2,178,222) (1,880,864)
Net cash flow from operating activities 622,224 411,471
CASH FLOW FROM INVESTING ACTIVITIES:
Increase in designated cash - (25,000)
Purchases of property and equipment (120,755) (106,571)
Net cash flow from investing activities (120,755) (131,571)
CHANGE IN CASH 501,469 279,900
CASH - beginning of year 757,875 477,975
CASH - end of year $ 1,259,344 $ 757,875
RECONCILIATION OF CHANGE IN NET ASSETS TO
NET CASH FLOW FROM OPERATING ACTIVITIES:
Change in net assets $ 390,622 % 352,455
Adjustments to reconcile change in net assets to
net cash flow from operating activities:
Depreciation 92,977 54,628
Changes in:
Grants receivable (27,066) (4,917)
Other receivables 17,781 (44,021)
Prepaid expenses and other assets (13,782) (21,957)
Accounts payable (18,604) 12,293
Accrued expenses 180,629 47,496
Deferred revenue (333) 15,494
Net cash flow from operating activities $ 622,224 $ 411,471

The accompanying notes are an integral part of these statements.
4



YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016

1.  THE ORGANIZATION

Young Women’s College Prep Charter School of Rochester (the School) is an independent
public school established under the provisions of the New York State Charter School Act of
1998, codified as Article 56 of the Education Law. The School is affiliated with the Young
Women’s Leadership Network (YWLN), which supports five highly successful single-gender
secondary schools in New York City and others across the United States. The School benefits
from the structured and targeted support that YWLN provides for its network schools and
affiliates that can be measured in college acceptance and graduation.

It is the School's mission to provide students in Rochester, New York with a safe, supportive,
and intellectually engaging educational environment. The central philosophy of the School is
that strong student-teacher relationships are essential to student motivation and achievement.
The School is designed to strengthen these bonds and assist students in overcoming the
demographic destiny of poverty and exceed state achievement standards.

The School’s initial charter was executed by and between the Board of Regents of the State of
New York and the School in September 2011. The School’s initial charter will expire in June
2017.

The School began operations in September 2011. The School provides educational
instructions to students in seventh grade through tenth grade. In each of the following school
years, the School will add the next grade level until the School has grades seven through
twelve.

Young Women’s College Prep, Inc. (the Foundation) is an unrelated not-for-profit corporation
formed to provide a bridge between the Rochester community and the School. In addition to
providing the School with financial support for identified and targeted initiatives, the
Foundation provides selective student programming and mentoring to enhance the students’
experiences at the School.

2.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting
The accompanying financial statements have been prepared in conformity with accounting
principles generally accepted in the United States.

Financial Reporting
At June 30, 2016 and 2015, all of the School’s net assets were unrestricted.

Revenue Recognition

The School records public school district revenue on a per student basis at rates established
by New York State (the State) for the school district in which the student resides. Final
determination of the revenue earned by the School is subject to review by the Rochester City
School District. Provision is made in the financial statements for anticipated adjustments that
may result from such reviews. Differences between amounts provided and final settlements
are included in the statements of activities and change in net assets in the year of settlement.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash

The School’s cash is maintained in bank demand deposit accounts. The balances in these
accounts may, at times, exceed federally insured limits. The School has not experienced any
losses in these accounts and believes it is not exposed to any significant credit risk with
respect to cash.

Grant Receivable and Revenue
Grant revenue is recognized as the related costs are incurred. Amounts received in advance
of incurring the related costs are reported as deferred revenue.

The School records an allowance for uncollectible accounts based on historical collection
experience and a review of specific amounts outstanding. Accounts are written off against the
allowance when uncollectibility becomes known. At June 30, 2016 and 2015, it was
determined that an allowance for uncollectible amounts was not necessary.

Designated Cash

In accordance with New York State Department of Education (NYSED) regulations, the School
is required to maintain funds to pay for expenses associated with the potential termination of
the School or non-renewal of the School’s charter. The School had designated funds totaling
$75,000 at June 30, 2016 and 2015, to satisfy this requirement.

Property and Equipment

Property and equipment is stated at cost or fair value at the date of donation. It is the School’s
policy to capitalize all additions greater than $1,000 with a useful life in excess of three years.
Depreciation is provided using the straight-line method over the estimated useful lives of the
related assets, which range from three to ten years.

Program Services

Regular education expenses include costs incurred in connection with the educational
activities of the School. Other program expenses include costs incurred in connection with
other than instructional activities provided to students, i.e., community services, health
services, food services, athletic services, music, and other student activities.

Donated Services

Volunteers have donated significant amounts of time in support of the School’s activities.
However, the value of these services is not reflected in the accompanying financial
statements, as they do not meet the criteria for recognition as set forth under generally
accepted accounting principles.

Income Taxes

The School is exempt from income taxes as a corporation qualified under Section 501(c)(3) of
the Internal Revenue Code. The School has also been classified by the Internal Revenue
Service as an entity that is not a private foundation.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Comparative Information

The financial statements include certain prior year summarized comparative information in
total, but not by functional expense classification. Such information does not include sufficient
detail to constitute a presentation in conformity with generally accepted accounting principles.
Accordingly, such information should be read in conjunction with the School's financial
statements for the year ended June 30, 2015, from which the summarized information was
derived.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Actual results could differ from
those estimates.

CONCENTRATIONS

The School’s primary source of funding is obtained from the NYSED and is reported as public
school district revenue in the accompanying statements of activities and change in net assets.
This funding is received on a per pupil basis and was approximately 93% of the School’s total
revenue and support during both of the years ended June 30, 2016 and 2015.

PROPERTY AND EQUIPMENT

Property and equipment consisted of the following at June 30:

2016 2015
Equipment $ 280,916 $ 160,161
Property 66,037 66,037
346,953 226,198
Less: Accumulated depreciation (179,435) (86,458)

$ 167,518 $ 139,740

Depreciation expense was $92,977 and $54,628 for the years ended June 30, 2016 and 2015,
respectively.



LINE OF CREDIT

The School has a line of credit with a bank allowing the School to borrow up to $75,000 for
operating purposes. Amounts borrowed bear interest at the prime interest rate plus 1.50%
(5% at June 30, 2016), are unsecured, and are guaranteed by one of the School’s Trustees.
There were no amounts outstanding under the terms of this agreement at June 30, 2016 and
2015.

Interest

Interest expense and the amount of interest paid with respect to borrowings on the line of
credit were approximately $25 and $50 during the years ended June 30, 2016 and 2015,
respectively.

COMMITMENTS

The School has a non-cancellable lease agreement for its previous school location that
required monthly payments of $25,577 from July 2015 through June 2016, and $24,205 from
July 2016 through June 2017. Rent expense recognized under the terms of this agreement
and the former agreement were $289,231 and $282,922 for the years ended June 30, 2016
and 2015, respectively. For the year ending June 30, 2017 the future minimum annual
payment under the terms of this agreement is $290,460.

RETIREMENT PLAN

403(b) Retirement Plan

The School sponsors a tax-sheltered annuity 403(b) retirement plan (the Plan) for all salaried
employees. These employees are eligible to participate in the Plan upon hiring and are vested
in the School’s contributions upon continuation of service after the completion of one year.
During the year ended June 30, 2015, the School made matching contributions to the Plan
equal to 3.0% of the employee’s annual salary. The School did not make any contributions to
the Plan during the year ended June 30, 2016. The School recognized contribution expense of
$7,407 during the year ended June 30, 2015.

New York State Teachers’ Retirement System

As of September 1, 2015, the School began participation in the New York State Teachers’
Retirement System (TRS). This is a cost-sharing multiple-employer retirement system.
Accounting principles generally accepted in the United States require the School to record its
funded status in the plan and to make certain disclosures related to the plan, its assets, and
the components and expense and the funded status at year-end. TRS performs an actuarial
calculation of the funded status for the prior year on an annual basis. Therefore, at June 30,
2016 the only available information for the Plan would be as of June 30, 2015, however, since
the School did not start participating until September 1, 2015 there is no prior year information
available.

SUBSEQUENT EVENTS

Subsequent events have been evaluated through October 28, 2016, which is the date the
financial statements were available to be issued.

In July 2016, the School entered in to a lease agreement. Under the terms of the agreement,
the School rents the facility at a monthly rate of $12,333 through July 2017. The monthly rate
will increase to $36,530, $37,776 and $39,021 for the years ended June 30, 2018, 2019 and
2020 respectively.

8



Bonadio & Co., LLP

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

October 28, 2016

To the Board of Trustees of
Young Women's College Prep Charter School of Rochester:

We have audited, in accordance with auditing standards generally accepted in
the United States and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States, the financial statements of Young Women'’s College Prep Charter
School of Rochester (the School), which comprise the statement of financial
position as of June 30, 2016 and the related statements of activities and change
in net assets, functional expenses, and cash flows for the year then ended, and
have issued our report thereon dated October 28, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered
the School’'s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the School’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the
School’s internal control.

A deficiency in internal control exists when the design or operation of a control
does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, misstatements on a
timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in

171 Sully's Trail, Suite 201 internal control that might be material weaknesses or significant deficiencies and

Pittsford, New York 14534 therefore material weaknesses or significant deficiencies may exist that were not
p (585) 381-1000 identified. Given these limitations, during our audit we did not identify any
f(585) 381-3131 deficiencies in internal control that we consider to be material weaknesses.

www.bonadio.com However, material weaknesses may exist that have not been identified.

(Continued)
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(Continued)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
School’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the School’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

DUFEY  PAcirer_

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name}):

Your)c WOMES CollEEE PEEP < snerse. Sc/Fool_

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes I//No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such setvice. If there has been no such financial interest or
fransaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




N S

b “"None”
None.

ifapplicaple. Do notlegvet

s-spaceblank.

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person({s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). if there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an

interest in the organization

conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Pileas

1

T

b write "None

Non/ &

"ifapplica

ble. Do not lsave this s

ace blunk.

>W/[ MW O7. 28, zorb

Sighature

Date

Please nofe that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided bslow will be redacted.

Business Telephone:

Business Address:

E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Barbara Jarzyniecki

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

Young Womens College Prep Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Board Secretary, Chair of the Communications Committee

. |s the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No
If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date. '

Identify each interestftransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the boeard, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, eic.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
Nohe None did nqt parti?ipate in trans_actior? and
discussion) relationship to
None yourself None




P?I\(ieass WFrit
one

: “None”
None

ifapplicaple

Do not leagve £

None

is spuce blank.
None

5.

Identify each individual, business, corporation, union association, firm, parinership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school{s) govemned by the Education Corporation and in
which such entity, during the time of your tenure as a frustee, you and/or your
immediate family member(s} or person(s) living in your house had a financial interest
ar other relationship. I you are a member, director, officer or employee of an
organization formally parinered with the schoolfs) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position In the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate | Name of Trustee and/or
conducting business | value ofthe | immediate family member Steps Taken
business with | conducted business of household holding an t;} Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Please write "Nope” if applicable. Do not legve this spoce blank.
None None None None None
Barbara Jarzyniecki 1125116
Signature Date

Please note that this document is considered a public record and as such, may be made available 1o

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Teiephone:

Home Address:




- Disciosure of Finanélal ir.\tell.'est by a Current or Proposed Chaﬁer School .
Education Corporation Trustee

Trustee Name:

Eriba. Duftacers

Name of Charter Schoul Education Corporation {for an unmerged schosl, this is
the Charter School Nams):

V"“"é” Women's_(ollege tep Shay o Rachest

1. List all positions held on the edacation corporat:on board {e.g., president, ireasurer,

parent representative). 7&erﬁ ﬂm{r ﬁ ﬁﬂ}’dfﬂﬂﬂ{f wﬂ%{fﬁg 7

2. Is the trustee an employee of any school operated by the Education Corporation?
Yeos 2{ No

if Yas, for each schoot, please provide a description of the posiiion{s} you hold, your
responsibilities, your salary and your start date.

N/A

3. Is the frustee an empioyes or agent of the management company or nstitutional
partner of the charter school{s) govemnsd by the Education Corporation?

Yes X No

If Yes, for each school, plsase provide a description of the posiilon{s) you hold, your
responsibililies, your salary and your start date. M / A’

4. identify each interast/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and fn the six-month
period prior to such service. if there has been na such financlal interest or
transection, weite None. Please note that if you answered Yes to Questlons 2-4
above, you need not disclose agaln your employment siatus, salary, ele.

Date{s} 1| Nature of Financial | Steps taken toevold!  Name of person
Interest/Transaction | a conflict of inferest, hotding interest or
i (e, did not vote, engaging in
: did not participate in transactlon and -
! digeyssion) i  relationship to
i : : yoursaif




Hypace hlauk.

niﬁ&inf) width "Nane” if applicy o

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorshlp, franchise holding company, joint slock company, business -
o7 real estate trust, non-profit organization, or other organization or group of peaple
doing husiness with the school{s) govemed by the Education Corporation and in
which such enlity, during the time of your tenure as & truslee, you andior your
immadiate family member{s} or person{s) living in vour house had a financial interest
or other relationship, If you are a member, director, officer or employee of an
organization formally parrered with the school{s) that islare dolng business with the
schooKs) through a management or services agreement, please idenlify only the -
name of the organization, your pasition in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
Motie,

Organization Nature of : Approximate HName of Trustee and)‘o{ .

conducting business | value ofthe | Immediate family member Stens Takan
business with | conducted husiness af household holding an t é) Avoid
the schoolis) conducted | Interest in the organization Confilct of
conducting business with Interast
the school(s) and the

nature of the Interast

fleasy write "Nele” if upplicdlile. Bo not leave this sface Mank.

I ohe

it
L ek s

)7 - Y25/l6

Stmature Date

Piease note that this document fs consitiered a public record and as such, may be made avallabio (o
g HES g o ar1 gy Fiasp e b= a1

members of the publicgoan s
provided helow wil by

Business Teleph
Business Addres
" E-mail Address:
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Home Address:



Disclosure of Firiancial lntéres{l'is'r a Curééh't. or Proposed Cha&er School

Educaﬁon CGrporation Truste_g

Trustee Name:

Far U Coloit
405 “ . (o
Name of Charter School Education Corporation (for an unmerged school, this is

the Charter- School Name): _
Chartsy Schan/

Gasct dowr Collge ey

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative).. l/( . ) PR 5 6{ 'g T m 71’&"/1/

¢

2. Is the trusteesin employee of any school operated by the Education Corporation?
Yes ¥

.No

If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date..

3. Is the trustee an employee or agent of the management company or institutional
partner of the gharter school(s) governed by the Education Corporation?

Yes ¥. N

if Yes, for each school, please provide a description of the position(s} you hold, your
responsibilities, your salary and your starnt date.

4. Identify each interest/iransaction (and provide the requested information) that you or
any of your immediate family members or any persons wha live with you in your
house have held or engaged in with the charter school(s) govemned by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such serice.. f there has been no such financial interest or
transaction, write None,. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc,

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or redl estate frust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity; during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person({s) living in your house had a financial interest
or other relationship.. If you are a member,. director, officer or employee of an
organization formally partnered with the school(s) that isfare doing business with the
school(s) through @ management or services agreement, please identify only the
name of the crganization; your position in the organization, and the relationship

between such organization and the school(s): If there was no financial interest, write
None..

brganizétibn Nature of | Approxli"ma'te T Name of Trustee andlor

conducting business | value of the | immediate family member Steps Taken
business with | conducted business of household holding an t tf Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the

nature of the interest

Pleasg write "Nojgesif applicg MW leave this sy blank.

Please note that this document is considered a pubfic record and as such; may be made avaifable fo
members of the public upon request under the Freedom of Informalion Law: Parsonal contact information
provided below will e

Business Teleph
Business Addre
E-mail Address:..
Home Telephone

Home Address®:



D;sclasure of Financial Initerest bya: Current or Propesed Chaﬁer School
Education Corporation Trustee

Trustee Name: Dziqm*gr Vé?‘ss;‘&f

Name of Charter School Education Corporation {foran unmer jed:$chool, this is
the Charter School Name): ’\/ b

Qmﬁi W@M@a‘ﬁ; Ca eﬁg Ve

1.. Listall positions held ‘'on the education cor aratnen board {(6.9., président; freasurer
parent representative). F Treosuwvey; Finddace, C&mmv\”kﬁa Lednaa,

2. Is-the trustes an employes. of any ‘school operated by the Education Corporation?
____Yes % _No

I Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your safary and your start date,

3. Is the trustee: an employes or agent of the management company or instifutional
partriaf of the charter school(s) governed by the Education: Corporation?

Yes A No

If Yes, for edch sehool, please provide a descriptionof the position(s) you hold, your

Sy g

responsibiliies, your salary and Your start date,

4. identify each inferest/transaction (and provids the. requested information) that.you or
any ‘of your imfiediate famﬂy meinbers or ‘any ‘persons ‘who live with you in your
house have held or engaged inwith-the charte schaol(s) governad by the Education
Corporation during the time you have sefved o the. board, and in the six-mionth
periad prior to such service. If there has been no ‘such financial interest. or
fransdction, write: None. Please nots that if you answered Yes to Questions 2-4
above, you need not distlose again your employment status; salary; sto.

Date(s) _ Nature of Financial ‘Steps taken to-avoid Name of person
Interest/Transaction | a.conflict of mterest holding Interest or
- (e.g., did no engaging in
- did not part nai@ in fransaction and
discussion) relationship to
yourself




Plegse writ
[\f{gﬂ&

e “Nane" if applicable. Do not leave th

is space blank.

5, Identify esch individual, business, .corporation; urion association;. firm, partnership,

committee propristorship, franchise: bolding :

pany, joint stoek conmipany, business

ar real estate trust, non-profit ofganization, .of other organization or group of people
doing busifiess with the school(s} governed by the Education Corporation and . in
which such entity, during the ime of your tenure as a trustes, you andlor your
immediate family membef(s) or person(s) living in your-house had a financial intarest

or other relation

- If you are a member; direcior, officer or employee of -an

organization formally partnered with the school(s) thatisfare doing business with the
school(s} through -a managervient or services agreement, please identify only the
name of the: organization, your position in the organization, and. the relationship
between siich orgahization -and the:school(s), If there-was ne financial interest, write

None.

Organization
_ conducting:
business with
the school(s)

Nature of
busingss
conducted

value of the:
biisiness
conducted

Approximate |

Name of Trustee and/or
immediate family membaer
of household holding an
terest in the organization
conducting business with
the school(s) and the

__natore ofthe interest,

Steps Taken
to Avoid
Conflict of
Interest
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e write “Nope” if applicable, Do wot leave this space blank,
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

.Lm,ufm, L. O. Noiris

Name of Charter School Education Corporation (for an unmerged school, thls is
the Charter School Name):

\)Odf/lé \Ut“)w’\é/,{/\\j eo“eé& ?(ﬂ{o

4. List all positions held on the education corporation board (e.g., presidert, treasurer,
parent representative). {;\,. uﬁ)cafr

2. is the ustee an employee of any schoo! operated by the Education Cﬂrporatlon?

____Yes ;g No

If Yes, for each school, please provide a description of the position{s} you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school{s) governed by the Education Corporation?

— Yes _X__NO

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion} relationship to
yourself




\)\JPé%sg;wrﬂrz None” if applicable. Do not leave tHis space blank.

5. ldentify sach individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally parthered with the school(s} that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
betwaen such organization and the school(s). If there was no financial interest, write

None.
QOrganization Nature of | Approximate | Name of Trustee andfor
conducting business | value ofthe | immediate farily member Steps Taken
business with | conducted business of household holding an tc? Avoid
the school(s) conducted | interestin the organization Conflict of
cenducting business with Interest

the school(s) and the
nature of the interest

Pleasg write “Noge" if applicdble. Do nat leave this s;

Novie

ace biank,

%m 7/ o/t

Signature Date

Please note that this document is considered a public record and as such, may be made available o
members of the public upon request under the Freedom of Information Law. Personal contact information

provided befow will be r

Business Telepho
Business Address
E-mail Address;

Home Telephone:

Home Address:




Entry 9 BOT Table

25 |

Page 1

1. Current Board Member Information

Trustee Email Position on Committee Voting Area of Number of
Name Address the Board Affiliations  Member? Expertise, Terms
(Y/N) and/or Served and
Additional Length of
Role at Each
School (Include
(parent, election
staff date and
member, term
etc.) expiration)
Associate
Vice General 2nd term, 3
e Real Estate Counsel,
Flor Colon - Chair/Vice Executive Xerox years, 6/
President . 5/15-6/18
Corporation
(Legal)
Deputy
General
Erika Trustee/Me Governanc Counsel, 2nd term, 3
Duthiers mber e Yes Rochester years,
Executive Institute of 6/5/15-6/18
Technology
(Legal)
Retired.
Former
Chief
Communic
ations
Officer,
Executive Rochester 1 term, 3
Barbara Secretary Communic  Yes City years
Jarzyniecki . Schools !
ations 5/2/14-5/17
(Marketing,
Public
Relations,
Project
Manageme
nt)

1of4



Susan
Johnston

Pam Kissel

Laura
Norris

Duffy
Palmer

Trustee/Me
mber

Trustee/Me
mber

Trustee/Me
mber

Trustee/Me
mber

Education
Performanc
e
Evaluation

Performanc
e
Evaluation

Real Estate

Executive,
Education

20f4

Yes

Yes

Yes

Yes

President,
Our Lady of
Mercy All-
Girls School
(Urban
Education,
Manageme
nt,
Leadership,
Former
Principal)

Former
Superinten
dent of
Schools,
Former
Interim
Principal of
YWCP
(Education,
Instruction,
Teaching,
Professiona
[
Developme
nt

Manager,
Strategy
and
Business
Developme
nt Xerox
Corporation
(Business
Strategy,
Data
Analysis,
Contracting

)

Education
Consultant
Former
Deputy
Secretary
of
Education,
NYS
Governor's
Office
(Education,
Relationshi

Y

1 term, 3
years
11/7/14-
11/17

1 term, 3
years,
12/4/15-
12/18

1 term, 3
years
5/2/14-5/17

2nd term, 3
years,
6/6/14-6/17



10

11

12

13

14

15

16

17

18

19

20

Mary Beth
Robinson

Brooke
Stafford-
Brizzard

Jenny
Vossler

Trustee/Me
mber

Trustee/Me
mber

Treasurer

Health and

Yes
Wellness

Education,

Perf.

Evaluation, Yes
Executive

Finance

Executive Yes

2. Total Number of Members on June 30, 2015

10

3o0f4

Developme
nt)

Pediatrician
, 12
Corners
Pediatric
Group
(Pediatrics/
Health and
Wellness)

Education
Consultant
(Education,
Data
Strategy
and
Evaluation,
Research)

Vice
President &
Controller,
Paychex
Inc.
(Accountin
g/Finance)

1 term, 3
years,
12/4/15-
12/18

2nd term, 3
years,
6/5/15-6/18

2nd term, 3
years,
6/5/15-6/18



3. Total Number of Members Joining the Board 2015-16 School Year

4. Total Number of Members Departing the Board during the 2015-16 School Year

5. Number of Voting Members 2015-16, as set by the by-laws, resolution or
minutes

10

6. Number of Board Meetings Conducted in the 2015-16 School Year

11

7. Number of Board Meetings Scheduled for the 2016-17 School Year

11

Thank you.

4 of 4
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Enrollment, Recruitment & Retention Targets
YWCP continues to actively seek to attract and retain a greater enrollment of students with disabilities,
English language learners, and students who are eligible for free and reduced priced lunch.

Plan to Meet Enrollment & Retention Targets & Maintain Sufficient Enrollment Demands

YWCP attracts and retains our students from our target population, female students in the City of

Rochester, from the lowest income neighborhoods. Efforts are made to recruit actively from schools with

high numbers of LEP students and students with disabilities. YWCP’s population reflects that of the

Rochester City School District. Recruitment events are advertised through direct mailings to the homes

of sixth grade students. For this year’s recruitment efforts, the school used and will continue to use,

“robo” calls. This allows us to connect with families who have daughters currently in the RCSD This has

provided the school with a number of applicants. The list of students is provided to YWCP by the

Rochester City School District. Events are made public through social media (Facebook), radio, posters

in schools and recreation centers, and emails to PTA groups and school leaders and teachers in the

Rochester City School District.

YWCP continues to work to align the percentages on the students in the target subgroups by adding:

i. Extended advertisements to local Bi-Lingual newspapers

ii. Work to be more explicit about how YWCP supports IEPs for SWD and include that in the recruitment
information

iii. Ateam of 12 interns from Dixon Schwabl, a large regional advertising company to revamp our recruitment
materials to focus on the ELL population, students who live in poverty and students who may have special
needs.

Open house events are held 8 times annually, inviting families to tour the school, meet the staff, and learn

more about our programs and events. Individual tours are also arranged for families who cannot attend

the larger events because of work commitments or other considerations.

Specific pipelines for LEP and students with disabilities are identified and YWCP students and staff visit

schools with high LEP populations to meet these students and recruit them to apply at YWCP.

Materials are disseminated in English and in Spanish to ensure communication with Spanish speaking
families is clear and that our school is accessible to these families. As the population changes in
Rochester and immigrants move to this district we will revisit the languages we provide materials.

YWCP special education coordinators, teachers, and school leaders maintain high levels of
communication to ensure that appropriate records and IEPs or 504 documents are obtained from the host
district in a timely fashion. In addition, YWCP makes every effort to serve students in the least restrictive
environment.

Parents may request a tour and students are encouraged to visit the school and shadow our students to
explore the option of YWCP. We have informed the Committee on Special Education Chairpersons from
our host district of our desire to increase the number of pupils with IEPs at YWCP. We will continue to
work with the district in encouraging these students to attend our school.

Throughout the school’s recruitment and enrollment designated timeframe, Y WCP has maintained
adequate levels of enrollment according to the terms of its charter, statute and regulations.

YWCP Student Recruitment Plan/ Strategies



With the appointment of the new principal there has been a greater emphasis on recruitment and retention.
Therefore, the Principal assigned a dedicated member of the administrative staff to act as the recruitment
czar. This individual who acts as Principal’s liaison to families, monitors the tasks, attends events and
coordinates school events. Other strategies included with the plan:

A calendar of special school events, recognition of school success stories, open houses, tours,
community outreach events, students participation in the community, visits to RCSD elementary
schools was developed

Talking points for all staff, parents, and students, Board of Trustees, Foundation Board, key
constituents to know how we differentiate YWCP from others was developed

Mailing list for all 6" grade students and 8" grade students throughout Rochester was obtained
and postcards with invitations to school tours and open houses was included

Eight Open Houses for interested families hosted in November, December, January and March.
A more user friendly application for all families, especially an online version, was developed.
Families now had access to the application online

Assistance in filling out the applications was available for parents and responses to questions
were provided in a timely manner.

A self-addressed stamped envelope for those who took an application was provided

A record of the names and email addresses of all families who took an application or showed
interest was kept for additional outreach and personal contact

Applications to interested families with a return stamped envelope were mailed

School information packets with applications were distributed in feeder schools, churches,
targeted businesses, recreations centers, at community events, stores, etc., including a business
card (who to contact)

A direct mail postcard campaign was executed

A Parent Ambassador Program was launched through the PTSA to speak about the school‘s
programs and the positive effect it has had on their daughter’s education

Tours scheduled on an ongoing basis

Connection to the school community is important for new interested families to interact with YWCP
school staff and students and can be the most influential factor in selecting YWCP. The following
activities promoted this connection:

A series of sessions scheduled throughout the year to “Talk with the Principal” inviting interested
families and members of the community to attend

Community events promoted and hosted throughout the year

A Student-organized school “Marketing Club

Our website as an essential promotional and marketing tool.

The website is the first place a parent may begin their search for a school and is a hub of news,
activity, information and stories, testimonials from families and students about the school
Facebook drives traffic to YWCP website and application to apply promoting the enrollment
process

Facebook engages and maintain social media relationships with students, parents and prospective
students to boost interest in enrollment



Evaluation of Recruitment Plan
Data collected, such as recruitment dashboard reviewed at board meetings around recruitment and
outreach is used to evaluate and change the program as needed

Re-Recruited Current Families

It is important to continue to share the successes with current families, address concerns up front and
engage in constant communication through newsletters, emails and phone calls. We work hard to keep
families engaged in and supported by the YWCP community.
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Report changes in teacher and administrator staffing.

Page 1

Entry 12 Teacher and Administrator Attrition

Instructions for completing the Teacher and Administrator Attrition Tables

The following tables reflect formatting in the online portal required for Regents

authorized charter schools. Schools should provide, for teachers and
administrators only, the full time equivalent (FTE) of staff on June 30, 2015; the
FTE for added staff from July 1, 2015 through June 30, 2016; and the FTE for any
departed staff from July 1, 2015 through June 30, 2016 using the two tables

provided.

2015-16 Teacher Attrition Table

FTE Teachers on FTE Teachers

June 30, 2015

FTE Teachers FTE Teachers
Filling Vacant Added in New
Positions 7/1/15 Positions

- 6/30/16 7/1/15-6/30/16

7 1

2015-16 Administrator Position Attrition Table

Thank you

Administrative Administrators
Positions on

June 30, 2015

FTE FTE
Administrators Administrators
Filling Vacant Added in New
Positions 7/1/15 Positions

- 6/30/16 7/1/15-6/30/16

2 0

1of1

FTE of Teachers
on June 30,
2016

23

FTE
Administrative
Positions on
June 30, 2016



ﬁ Entry 13 Uncertified Teachers

Last updated: 07/26/2016
Page 1

The table below is reflective of the information collected through the online
portal for compliance with New York State Education Law 2854(3)(a-1) for
teaching staff qualifications. Enter the relevant full time equivalent (FTE) count
of teachers in each column. For example, a school with 20 full time teachers and
5 half time teachers would have an FTE count of 22.5. If more than one column
applies to a particular teacher, please select one column for the FTE count.

Staff Qualifications (June 30, 2016)

Note: Columns should sum to the FTE count of Teachers on June 30, 2016, and each
teacher should be in only one column.

1. Total FTE Count of Uncertified Teachers (6-30-16) 3

2. FTE count of uncertified teacher with at least
three years of elementary, middle or secondary 0
classroom teaching experience (6-30-16)

3. FTE count of uncertified teachers who are tenured
or tenure track college faculty (6-30-16)

o

4. FTE count of uncertified teachers with two years
of Teach for America experience (6-30-16)

o

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-16)

6. FTE count of uncertified teachers who do not fit
into any of the prior four categories (6-30-16)

w

Thank you.

1of1



Attachment H: Organizational Chart
YWCP
Personnel Organizational Chart 2016-17






Young Women'’s College Prep Charter School of Rochester
Academic Calendar 2016-2017

July January
Mon Tues Wed | Thurs Fri Tues Wed | Thurs Fri
3 4 5 6
10 11 12 13
17 18 19 20
24 25 26 27
30 31
August February
Mon Tues Wed | Thurs Fri Mon Tues Wed | Thurs Fri
1 2 3
6 7 8 9 10
13 14 15 16 17
29 30 31 27 28
September March
Mon Tues Wed | Thurs Fri Mon Tues Wed | Thurs Fri
1 2 1 2 3
e s 7 8 9 6 7 8 9 10
12 13 14 15 16 13 14 15 16 17
19 20 21 22 23 20 21 22 23 24
26 27 28 29 30 27 28 29 30 31
October April
Mon Tues Wed | Thurs Fri Mon Tues Wed | Thurs Fri
3 4 5 6 7 3 4 5 6 7
e 12 13 14 10 11 12 13
17 18 19 20 21
24 25 26 27 28 24 25 26 27 28
31
November May
Mon Tues Wed | Thurs Fri Mon Tues Wed | Thurs Fri
1 2 3 4 1 2 3 4 5
7 8 9 10 8 9 10 11 12
14 15 16 17 15 16 17 18 19
21 22 22 23 24 25 26
28 | 29 | 30 B 30 | 3
December June
Mon | Tues Wed | Thurs Fri Mon | Tues | Wed | Thurs Fri
1 2 1 2
5 6 7 8 9 5 6 7 8 9
12 13 14 15 16 12 13 14 15 16
19 20 21 22 23 19 20 21 22 23*
| 26 | 27 | 28 | 29 | 30 | 26 | 27 | 28 | 29 | 30

- School not in session : Summer Program (Grades 7, 8 and 9)

- First Day of School : *June 23, 2017-Last Day of School = 190 Days
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