
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ789:79:7;< 

=F>GJ?@HFGEHIJ789:A9:7;< 

BCEF>EJDEJFHEF>EHJGGFGJHI?JJFCCJKEEHJGIJLIM@CEGEJGGF>JLIEEDJ@FNEJOFKLC?HFKNJ>FNKFG?DE>PJDEQIDEJFCCJIQ 
GGEJIGGEDJGF>R>JF>>FNKEHJGIJHI?JDHJHI?DJF?GGIDFSEDJFDEJEF>FDCEJIKJHI?DJGF>RJ@FNETJUGFCEJLIM@CEGFKN 
GGF>JGF>RVJ@CEF>EJEK>?DEJGGFGJHI?J>ECELGJGGEJLIDDELGJF?GGIDFSEDJIDJHI?JMFHJKIGJDEJF>>FNKEHJGGE 
LIDDELGJGF>R>T 

BFNEJ; 

TVJLWXYYZJ[\]EJ\[^J_E^L` 

OWECELGJKFMEJQDIMJGGEJHDI@JHIJKJMEK?P 

XYZ[,JUY-.[/WJCY==.,.JB0.BJCWJY1J0YC#.W$.0JO0.,.[$WPJ:<;<774<;7:7 

aVJWX\bcEbJ\dcXYbQeEb 

O1IDJGELGKFLFCJDEF>IK>VJ@CEF>EJDE5>ECELGJF?GGIDFSEDJKFMEJQDIMJGGEJHDI@JHIJKJMEK?PT 

0ENEKG>56?GGIDFSEHJCGFDGEDJWLGIIC 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ 

0ILGE>GED 

hKVJLWXYYZJQ[gYb]\cQY[ 

B07-60XJ6880.WW B#Y[.J[Z-q.0 16rJ[Z-q.0 .-67=J6880.WW 

s;;J1CIJEDJCFGH HI?KNJIMEK>LICCE BFDR &4&5:&t57s:7 &4&5:&t57s:; NE@DE@LGFDGED>LGI 0ILGE>GEDVJ[EJ ICTIDN XIDRJ;t<;& 

hiVJjXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbkE[WQEL
 

CIKGFLGJ[FME $IHFFJUFC>IK 
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$FGCE BDFKLF@FC 

.MEDNEKLHJBGIKEJ[?MDEDJO'''5'''5''''P 

lVJLWXYYZJmE_J\^^bELLJndbZo 

GGG@I99JJJTHI?KNJIMEK>LICCENE@DE@TIDN9 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 

7A9:7;; 

uVJ^\cEJgQbLcJYjE[E^JgYbJQ[LcbdWcQY[ 

749:7:& 

NKVJ\jjbYvE^JLWXYYZJ]QLLQY[JnblulFGwxJ[yW^YExJTFhJ_zRRTPOJ_YEJTzGNOHU{lh 

wMNOOPwJOFPIo 

-7WW7Y[JW$6$.-.[$ 

XI?KNJUIMEK/>JCICCENEJBDE@JCGFDGEDJWLGIICJIQJ0ILGE>GEDJOXUCBPJIQQED>JHI?KNJJIMEKJQDIMJGGE 

LFGHJIQJ0ILGE>GEDJGGEJI@@IDG?KFGHJGIJCEFDKJFKJFJ>FKNCE5NEKHEDJEKEFDIKMEKGVJQDEEJQDIMJ>GEDEIGH@E>V 
JGEDEJFJ>GDIKNJQIL?>JF>J@CFLEHJIKJ@DE@FDFGFIKJQIDJLICCENEJEKDICCMEKGJFKHJNDFH?FGFIKTJ#FNG 

Ew@ELGFGFIK>JFKHJEEFHEKLEJIQJLIKLDEGEJDE>?CG>JHEQFKEJGGEJ>G?HEKG/>JFLFHEMFLJEw@EDFEKLET 
.H?LFGID>JLIMMFGJGIVJFKHJGGDFEEJ?@IKVJ>GFDFKNJEQQELGFEEJ@DFLGFLE>JJFGGFKJFKHJDEHIKHJGGEJ>LGIIC 
D?FCHFKNTJXUCBJ@FDGKED>JJFGGJQFMFCFE>JFKHJFK>GFCC>JFKJEFLGJ>G?HEKGJFJ>EK>EJIQJLIMM?KFGHV 
DE>@IK>FDFCFGHJFKHJEGGFL>TJUEJ>?@@IDGJ>G?HEKG>JFKJGGEFDJEKHEFEID>JGIJFLGFEEEJEwLECCEKLEJFKJFKHJI?G 
IQJGGEJLCF>>DIIMVJGEC@FKNJGGEMJGIJHEEECI@JGGEJ>GDIKNJEIFLE>JGGEHJJFCCJKEEHJGIJDEJCEFHED>T 

NiVJ|EyJ^ELQk[JEZE]E[cLJnblulFGwxJ[yW^YExJTFhJ_zRRTPOJ_YEJTzGNOHU{lh 

wMNOOPwJOFPIo 
x.XJ8.W7,[J.=.-.[$WJOqDFEQJHE>LDF@GFIKP 

yFDFFDCEJ;	 WFKNCE5,EKHED 
XUCBJDECFEEE>JFKJEH?LFGFKNJGGEJJGICEJ>G?HEKGJFKH 
MEEGFKNJGGEJFKHFEFH?FC/>JKEEH>TJ6J>FKNCE5NEKHED 
>LGIICJIQQED>J>G?HEKG>JGGEJI@@IDG?KFGHJGIJCEFDKJFKJFK 
EKEFDIKMEKGJQDEEJQDIMJL?CG?DFCJFKHJNEKHED
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>GEDEIGH@E>VJF>JJECCJF>JMFKHJIQJGGEJ@DE>>?DE>JFKH 
HF>GDFLGFIK>JIQJFJLI5EH?LFGFIKFCJ>LGIICT 

yFDFFDCEJ: WMFCCJWLGIIC>J.KNFNEHJFKJ=EFHED>GF@J8EEECI@MEKG 
XUCBJF>JLIMMFGGEHJGIJRKIJFKNJEEEDHJ>G?HEKG 
@ED>IKFCCHVJFKGECCELG?FCCHVJFKHJEMIGFIKFCCHzJGGF>JF> 
@I>>FDCEJFKJFJ>MFCCJ>LGIICJEKEFDIKMEKGTJWG?HEKG> 
GEDEJCEFDKJGIJJGIJCEFHJFKHJJIDRJLICCFDIDFGFEECHJJFGG 
IGGED>TJ$GEHJEKNFNEJFKJ@DI{ELG>JGGFGJD?FCHJGGEFD 
CEFHED>GF@J>RFCC>VJFM@DIEEJGGEFDJFDFCFGHJGIJJIDRJF>J@FDG 
IQJFJGEFMVJFKHJFKLDEF>EJGGEFDJFDFCFGHJGIJ@I>FGFEECH 
FM@FLGJGGEFDJLIMM?KFGHTJ=EFHED>GF@JHEEECI@MEKGV 
E>>EKGFFCJGIJGGEJL?CG?DEJIQJGGEJ>LGIICVJF>JEw@CFLFGCH 
GF?NGGJHFFCHJFKJ6HEF>IDHT 

yFDFFDCEJs CICCENEJBDE@FDFGFIK 
CICCENEJ@DE@FDFGFIKJDENFK>JFKJ8GGJNDFHEJJFGGJFK 
IKNIFKNJHF>LI?D>EJFDI?GJLICCENEJFKJEFLGJLCF>>DIIMT 
qENFKKFKNJFKJAGGJNDFHEVJFJQ?CC5GFMEJLICCENEJN?FHFKLE 
LI?K>ECIDJJIDR>JJFGGJEEEDHJ>G?HEKGJGIJN?FHEJGEDJFKH 
GEDJQFMFCHJGGDI?NGJGGEJLIM@CEwJFHMF>>FIK>JFKH 
QFKFKLFFCJFFHJ@DILE>>E>T 

yFDFFDCEJt 1FL?CGH 
XUCB/>JGEFLGED>JDECFEEEJFKJLICCFDIDFGFEEJCEFDKFKN 
FKHJFDEJFKEE>GEHJFKJGGEFDJIJKJ@DIQE>>FIKFC 
HEEECI@MEKGTJ$GEHJFDEJLIMMFGGEHJGIJFJCIKNEDJJIDR 
HFHJFKHJJIDRJHEFDTJCCF>>DIIMJ@EHFNINHJF>JLEKGEDEH 
IKJLII@EDFGFEEJFKHJLICCFDIDFGFEEJ@DFLGFLE>VJFK|?FDHV 
FKHJHFQQEDEKGFFGFIKJGIJMEEGJGGEJKEEH>JIQJFCCJCEFDKED>T 
$EFLGED>J>GFDEJFJEF>FIKJQIDJGEC@FKNJEEEDHJ>G?HEKGJGI 
FLGFEEEJ@ED>IKFCJMF>GEDHT 

yFDFFDCEJ& BDIQE>>FIKFCJ8EEECI@MEKGJFKHJ=EFHED>GF@ 
BDIQE>>FIKFCJHEEECI@MEKGJF>JFKJFKGENDFCJ@FDGJIQ 
XUCB/>JL?CG?DEJFKHJGEFLGFKNJ>GDFGENFE>TJ$GE 
BDFKLF@FCJF>JFKJFK>GD?LGFIKFCJCEFHEDJJFGGJMFKHJHEFD> 
IQJLCF>>DIIMJEw@EDFEKLEJFKHJEw@EDGF>EJFKJHEEECI@FKN 
FKJEwEM@CFDHJ>GFQQTJ8?DFKNJGGEJ>LGIICJHEFDVJXUCB 
HEEIGE>JIKEJFQGEDKIIKJ@EDJJEERJGIJHFDELGCHJDE>@IKH 
GIJEMEDNFKNJ>G?HEKGJHFGFVJFKLC?HFKNJEEFC?FGFIKJIQ 
CE>>IKJ@CFK>VJGEFLGFKNJ>GDFGENFE>VJFKHJ>GFDFKN 
EQQELGFEEJ@DFLGFLE>TJYEEDJGGEJCF>GJGGDEEJJEER>JIQ 
6?N?>GJI?DJGEFLGED>J@DE@FDEJGGEFDJLCF>>DIIM>JFKH 
L?DDFL?C?MJQIDJGGEJHEFDVJJFGGJN?FHFKLEJQDIMJGGE 
BDFKLF@FCVJHE@FDGMEKGJLGFFD>VJFKHJI?G>FHEJ>?@@IDGT 
XUCBJLIKH?LG>JFKJFKK?FCJDEGDEFGJQIDJQFL?CGHJGI 
E>GFDCF>GJGGEJFGMI>@GEDEJFKHJMFKH>EGJQIDJGGEJ>LGIIC 
HEFDTJBEEDJID>EDEFGFIK>JFKHJGEFMJGEFLGFKN 
I@@IDG?KFGFE>JFDEJD?FCGJFKGIJGGEJ>LGEH?CEJFKHJFDE 
DEN?CFDJ@DFLGFLET 

yFDFFDCEJ< xKIJCEHNEJ-FKFNEMEKG 
XUCBJFKLID@IDFGE>JFJ>H>GEMJIQJRKIJCEHNE 
MFKFNEMEKGJGGFGJF>JHEQFKEHJFKHJIJKEHJDHJEEEDH 
FH?CGJFKJGGEJD?FCHFKNTJxKIJCEHNEJMFKFNEMEKGJF>JF 
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>H>GEMJQIDJ>GFDFKNJFKQIDMFGFIKJFLDI>>JFK 
IDNFKFSFGFIKVJJGEDEJFJLIMMIKJCFKN?FNEJFKHJF 
>GD?LG?DEJQIDJHIL?MEKGFKNJFKHJIDNFKFSFKNJRKIJCEHNE 
FCCIJJQIDJLIKGFK?I?>JCEFDKFKNJFKHJFM@DIEEMEKGT 
XUCBJF>JLIMMFGGEHJGIJ>GFHFKNJGD?EJGIJGGEJ>@FDFGJIQJF 
LGFDGEDJ>LGIICJFKHJ>GFDFKNJ@DFLGFLE>JJFGGJFCCJIGGED 
>LGIIC>JFKJFJLIM@DEGEK>FEEJFKHJF@@CFLFDCEJMFKKEDT 

yFDFFDCEJ8 O[IJDE>@IK>EP 

yFDFFDCEJ4 O[IJDE>@IK>EP 

yFDFFDCEJA O[IJDE>@IK>EP 

yFDFFDCEJ;7 O[IJDE>@IK>EP 

UVJcYc\ZJE[bYZZ]E[cJY[J}d[EJ~�xJi�K� 

:&< 

�VJkb\^ELJLEbvE^JQ[JLWXYYZJyE\bJi�K��K� 

CGELRJFCCJGGFGJF@@CH 

,DFHE>JWEDEEH 8VJ4VJAVJ;7 

�KVJ^YELJcXEJLWXYYZJWY[cb\WcJmQcXJ\JWX\bcEbJYbJE^dW\cQY[\Z 

]\[\kE]E[cJYbk\[Qe\cQY[� 

J 

[I 

BFNEJ: 

PKVJg\WQZQcQEL 

8IE>JGGEJ>LGIICJMFFKGFFKJIDJI@EDFGEJM?CGF@CEJ>FGE>} 

[IVJ{?>GJIKEJ>FGET 

PiVJLWXYYZJLQcEL 

BCEF>EJCF>GJGGEJ>FGE>JJGEDEJGGEJ>LGIICJJFCCJI@EDFGEJQIDJGGEJ?@LIMFKNJ>LGIICJHEFDT 
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BGH>FLFC 
6HHDE>> 

BGIKE 
[?MDED 

8F>GDFLG9CW8 ,DFHE> 
WEDEEHJFG 
WFGE 

WLGIICJFGJ1?CC 
CF@FLFGHJFG 
WFGE 

1FLFCFGFE> 
6NDEEMEKG 

WFGEJ;JO>FME 
F>J@DFMFDH 
>FGEP 

;ssJ#IIEED 
8DFEE 
0ILGE>GEDV 
[XJ;t<;& 

&4&5:&t5 
7s:7 

,0..C.JCW8 85;; [I 0EKG9=EF>E 

WFGEJ: 

WFGEJs 

PiTVJjPlTwlJ�HO�UhlJGNlJMOFGTMGJUFROHSTGUOFJROHJLUGlJKV
 

[FME UIDRJBGIKE 6CGEDKFGEJBGIKE .MFFCJ6HHDE>> 

$IHFFJUFC>IK 

qFDDFDFJ#F>CED 

8EDDFJ#IEQG 

qFDDFDFJ#F>CED 

WLGIICJ=EFHED 

Y@EDFGFIKFCJ=EFHED 

CIM@CFFKLE 
CIKGFLG 

CIM@CFFKGJCIKGFLG 

SKVJQwJGNlJwMNOOPJOHJTHlJGNlJwMNOOPJwUGlwJMO�POMTGlh� 

[I 

BFNEJs 

FKVJmlHlJGNlHlJTFIJHl�UwUOFwJGOJGNlJwMNOOP�wJMNTHGlHJhzHUFuJGNlJi�K��K�JwMNOOP 
IlTH�JnjPlTwlJUFMPzhlJT��HO�lhJOHJ�lFhUFuJSTGlHUTPJTFhJFOF�STGlHUTPJMNTHGlH 
Hl�UwUOFwoV 

XE> 
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FiVJLzSSTHIJORJWNTHGlHJbl�UwUOFw
 

CFGENIDHJOWECELG 
qE>GJ8E>LDF@GFIKP 

W@ELFQFLJ0EEF>FIK 
O;&7JJIDHJCFMFGP 

8FGEJ6@@DIEEHJDH 
qY$JOFQJF@@CFLFDCEP 

8FGEJ6@@DIEEHJDH 
6?GGIDFSEDJOFQ 
F@@CFLFDCEP 

; 
CGFKNEJ8F>GDFLGJID 
CW8JIQJ=ILFGFIK 

XUCBJMIEEHJQDIM 
s;;J1CIJEDJCFGH 
BFDRJCILFGEHJFKJGGE 
0ILGE>GEDJCFGH 
WLGIICJ87>GDFLGJGI 
;ssJ#IIEEDJ8DFEE 
CILFGEHJFKJGGE 
,DEELEJCEKGDFC 
WLGIICJ8F>GDFLG 

6@DFCJ:7;< -FHJ:7;< 

:
 

s
 

t
 

&
 

OVJ[TSlJTFhJjOwUGUOFJORJQFhU�UhzTPnwoJmNOJWOS�PlGlhJGNlJi�K��K�J\FFzTPJbl�OHGV 

$IHFFJUFC>IKJ�JqFDDFDFJ#F>CED 

�VJYzHJwUuFTGzHlwJalPO�JTGGlwGJGNTGJTPPJORJGNlJUFROHSTGUOFJMOFGTUFlhJNlHlUFJUw 

GHzGNRzPJTFhJTMMzHTGlJTFhJGNTGJGNUwJMNTHGlHJwMNOOPJUwJUFJMOS�PUTFMlJ�UGNJTPP 
Tw�lMGwJORJUGwJMNTHGlHxJTFhJ�UGNJTPPJ�lHGUFlFGJglhlHTPxJLGTGlxJTFhJPOMTPJPT�wx 
HluzPTGUOFwxJTFhJHzPlwVJmlJzFhlHwGTFhJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUw 

Hl�OHGJUwJROzFhJGOJNT�lJallFJhlPUalHTGlPIJSUwHl�HlwlFGlhxJGNTGJ�UPPJMOFwGUGzGl 

uHOzFhwJROHJGNlJHl�OMTGUOFJORJOzHJMNTHGlHVJWNlM�JyELJURJIOzJTuHllJTFhJGNlFJzwl 

GNlJSOzwlJOFJIOzHJjWJOHJGNlJwGIPUwGJOFJIOzHJSOaUPlJhl�UMlJGOJwUuFJIOzHJFTSloV 

blw�OFwlwJLlPlMGlh� 

XE> 

LUuFTGzHlxJXlThJORJWNTHGlHJLMNOOP
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LUuFTGzHlxJjHlwUhlFGJORJGNlJ_OTHhJORJcHzwGllw
 

^TGl 

O[IJDE>@IK>EP 

cNTF�JIOzV
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EFGHIJKJLMFN
 
LMNOPQRSMOpSqPrsturturvw 

xMypPv 

OPJQERJSTUVJWXYXEJUEZTUXJ[YU\ 

ZH]^M_`JaJ_MH`bGJcULJ]HJd`eJfMFNJG]JGg`Jh]iGJH`b`FGJQ`dJS]HNJWGaG`JWbg]]fJU`j]HG 
[aH_Jk]HJGg`JbgaHG`HJibg]]fJlW``JgGGjimnnH`j]HGbaH_iPFIi`_Po]^npP 

z{|M}Op}PN~|���NP~��R�pO��yP�pM}P��pP����P��OP�pOP|M�pPMP�~|���P�pR�}OP{M}SP�}P����PO�P��p�Px�pMNp
O�RpP���LP�NP��OPM�M��M��p�P��PO|pPNRM~pPR}���SpS�� 

|OORNqttSMOM���NpS�y��t}pR�}O~M}S�R|R��pM}�urv����NO�S��rrrrrrsvr�� 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:79:7;< 

=F>GJ?@HFGEHIJ789:<9:7;< 

AFBEJ; 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^V 

ebaVHYGRXPVUL]VPLfTGKYgh 
J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

CDJEFFE?FFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFGEJGDGFFJEH@EIHJG?DE>JKLDDMJGNEJ?IF?HJGEHJ:7;OP;< 
QENEH?FEJDLJR?IEGJDIFFJSH@EI>E>TJFIHJHJUJHEJmbJGNEJbEFDJEIHJRCSJ>G?HEIGJEIDDFFMEIGcJKdIGEBED>JeIFbc 
fDJHDFFFDJ>JBI>JDDJEDMMF>Tc 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 
k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

=JIEJ;IJCDGFFJSH@EIHJG?DE> g:;h;hg 

=JIEJ:IJiEFDJSIHJRCSJ>G?HEIGJEIDDFFMEIG :O8 

=JIEJgIJjJUJHEJ=JIEJ;JmbJ=JIEJ: ;:O7< 

^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO 

CDJEFFE?FFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJCDJEFFE?FFGEJklHMJIJ>GDFGJUEJSH@EIHJG?DE> 
@EDJCNJFHDJLJD>GJabbJGDBEGNEDJGNEJLDFFDEJIBI 

;cJCFGEJGNEJDEFEUFIGJ@DDGJDIJLDDMJGNEJF@ED>DIIEFJ>EDUJEE>JED>GGJDDEJFIHJGNEJFMFIFBEMEIGJFIH 
BEIEDFFGJEDF?MIJKLDDMJGNEJ?IF?HJGEHJ:7;OP;<JQENEH?FEJDLJR?IEGJDIFFJSH@EI>E>T 

:cJlIbJEDIGDFEGEHJFHMJIJ>GDFGJUE9MFIFBEMEIGJLEEJ@FJHJGDJDGNEDJDDBFIJHFGJDI>JDDJEDD@DDFGJDI> 

gcJCFGEJGNEJGDGFFJLDDMJFmDUEJFIHJHJUJHEJJGJmbJGNEJbEFDPEIHJRCSJEIDDFFMEIGcJJCNEJDEFEUFIGJ@DDGJDIJGNFG 
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M?>GJmEJJIEF?HEHJJIJGNJ>JEFFE?FFGJDIJJ>JHELJIEHJF>JLDFFDE>I 

lHMJIJ>GDFGJUEJSH@EIHJG?DE>IJJlHMJIJ>GDFGJDIJFIHJMFIFBEMEIGJDLJGNEJENFDGEDJ>ENDDFJJIEF?HE>JGNE 
FEGJUJGJE>JFIHJ@ED>DIIEFJDLJGNEJDLLJEE>JDLJGNEJENJELJ>ENDDFJDLLJEEDIJGNEJLJIFIEEJDDJm?>JIE>>JDLLJEE>I 
>ENDDFJD@EDFGJDI>J@ED>DIIEFIJHFGFJMFIFBEMEIGJFIHJDE@DDGJIBIJN?MFIJDE>D?DEE>IJGEENIDFDBbIJEGEcJdG 
FF>DJJIEF?HE>JGND>EJFHMJIJ>GDFGJUEJFIHJMFIFBEMEIGJ>EDUJEE>J@DDUJHEHJmbJDGNEDJDDBFIJHFGJDI>JDD 
EDD@DDFGJDI>JDIJmENFFLJDLJGNEJENFDGEDJ>ENDDFJLDDJENJENJGNEJENFDGEDJ>ENDDFJ@Fb>JFJLEEJDDJDGNED 
EDM@EI>FGJDIcJJjDJIDGJJIEF?HEJGNEJRCSJDLJ@ED>DIIEFJEND>EJDDFEJJ>JGDJHJDEEGFbJ>?@@DDGJGNE 
JI>GD?EGJDIFFJ@DDBDFMcJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VP 
l_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaN 
eZUeQUZGPYFRW 

=JIEJ;IJJEFEUFIGJAED>DIIEFJQEDUJEE>JCD>GJKJDET 

=JIEJ:IJKFIFBEMEIGJFIHJLEIEDFFJCD>GJKCDF?MIT 

=JIEJgIJQ?MJDLJ=JIEJ;JFIHJ=JIEJ: 

=JIEJOIJjJUJHEJ=JIEJgJmbJGNEJiEFDJSIHJRCSJ>G?HEIG 
EIDDFFMEIG 

<h::g 

::<;;: 

:M7ggO 

;;g7 

TU[WsSqO_o
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New York State Education Department
�
Request for Proposals to Establish Charter Schools Authorized by the 


Board of Regents
�

2015-16 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates
�

1 
2 

3 

4 

5 

Complete ALL SIX columns in BLUE 
Enter information into the GRAY cells 

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Young Women's College Prep Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 5,078,322 247,900 - - - 5,326,222 

Total Expenses 4,462,754 169,273 - - 425,027 5,057,054 

Net Income 615,568 78,627 - - (425,027) 269,168 

Actual Student Enrollment 338 37 -

Total Paid Student Enrollment 312 37 349 Includes a 26 student contingency 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REVENUE 

REVENUES FROM STATE SOURCES 

Per Pupil Revenue 

Rochester City SD $12,590.00 4,268,010 247,900 - - - 4,515,910 

Greece CSD $11,479.00 45,916 - - - - 45,916 

Gates-Chili CSD $12,859.00 38,577 - - - - 38,577 

East Irondequoit CSD $12,057.00 24,114 - - - - 24,114 

West Irondequoit CSD $10,913.00 10,913 - - - - 10,913 

4,387,530 247,900 4,635,430 

Special Education Revenue - - - - - -

Grants 

Stimulus - - - - - -

Other - - - - - -

Other State Revenue 150,070 - - - - 150,070 

TOTAL REVENUE FROM STATE SOURCES 4,537,600 247,900 4,785,500 

REVENUE FROM FEDERAL FUNDING 

IDEA Special Needs - - - - - -

Title I 114,775 - - - - 114,775 

Title Funding - Other 4,804 - - - - 4,804 

School Food Service (Free Lunch) 407,143 - - - - 407,143 

Grants 

Charter School Program (CSP) Planning & Implementation - - - - - -

Other - - - - - -

Other Federal Revenue - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 526,722 526,722 

LOCAL and OTHER REVENUE 

Contributions and Donations, Fundraising - - - - - -

Erate Reimbursement 14,000 - - - - 14,000 

Interest Income, Earnings on Investments, - - - - - -

NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -

Food Service (Income from meals) - - - - - -

Text Book - - - - - -

Other Local Revenue - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 14,000 14,000 

TOTAL REVENUE 5,078,322 247,900 5,326,222 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - - - - - - -

Instructional Management 1.00 140,967 - - - - 140,967 

Deans, Directors & Coordinators 2.00 152,249 - - - - 152,249 

CFO / Director of Finance 2.00 - - - - 171,603 171,603 

Operation / Business Manager - - - - - - -

Administrative Staff 2.00 - - - - 89,803 89,803 

TOTAL ADMINISTRATIVE STAFF 7 293,216 261,406 554,622 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 19.00 840,208 - - - - 840,208 

Teachers - SPED 2.50 - 123,560 - - - 123,560 

Substitute Teachers - 60,000 - - - - 60,000 

Teaching Assistants 1.00 33,048 - - - - 33,048 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

CY Per Pupil Rate 
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Young Women's College Prep Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 5,078,322 247,900 - - - 5,326,222 

Total Expenses 4,462,754 169,273 - - 425,027 5,057,054 

Net Income 615,568 78,627 - - (425,027) 269,168 

Actual Student Enrollment 338 37 -

Total Paid Student Enrollment 312 37 349 Includes a 26 student contingency 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Specialty Teachers 10.50 543,664 - - - - 543,664 

Aides - - - - - - -

Therapists & Counselors 4.00 208,272 - - - - 208,272 

Other - 10,000 - - - - 10,000 

TOTAL INSTRUCTIONAL 37 1,695,192 123,560 1,818,752 

NON-INSTRUCTIONAL PERSONNEL COSTS 

Nurse - - - - - - -

Librarian - 24,000 - - - - 24,000 

Custodian - - - - - - -

Security - - - - - - -

Other 2.00 103,005 - - - - 103,005 

TOTAL NON-INSTRUCTIONAL 2 127,005 127,005 

SUBTOTAL PERSONNEL SERVICE COSTS 46 2,115,413 123,560 261,406 2,500,379 

PAYROLL TAXES AND BENEFITS 

Payroll Taxes 212,532 12,502 - - 25,004 250,038 

Fringe / Employee Benefits 331,733 19,288 - - 42,252 393,273 

Retirement / Pension 216,860 12,667 - - 26,798 256,325 

TOTAL PAYROLL TAXES AND BENEFITS 761,125 44,457 94,054 899,636 

TOTAL PERSONNEL SERVICE COSTS 2,876,538 168,017 355,460 3,400,015 

CONTRACTED SERVICES 

Accounting / Audit - - - - 20,000 20,000 

Legal 10,000 - - - - 10,000 

Management Company Fee - - - - - -

Nurse Services - - - - - -

Food Service / School Lunch - - - - - -

Payroll Services - - - - 6,000 6,000 

Special Ed Services - - - - - -

Titlement Services (i.e. Title I) - - - - - -

Other Purchased / Professional / Consulting 141,000 - - - - 141,000 

TOTAL CONTRACTED SERVICES 151,000 26,000 177,000 

SCHOOL OPERATIONS 

Board Expenses - - - - 3,000 3,000 

Classroom / Teaching Supplies & Materials 60,000 - - - - 60,000 

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks 10,000 - - - - 10,000 

Supplies & Materials other - - - - - -

Equipment / Furniture 65,000 - - - - 65,000 

Telephone 5,500 - - - - 5,500 

Technology 30,000 - - - - 30,000 

Student Testing & Assessment 50,000 - - - - 50,000 

Field Trips 13,000 - - - - 13,000 

Transportation (student) 35,000 - - - - 35,000 

Student Services - other 55,625 - - - - 55,625 

Office Expense 45,000 - - - - 45,000 

Staff Development 35,000 - - - - 35,000 

Staff Recruitment 6,000 - - - - 6,000 

Student Recruitment / Marketing 6,000 - - - - 6,000 

School Meals / Lunch 362,456 - - - - 362,456 

Travel (Staff) 6,500 - - - - 6,500 

Fundraising - - - - - -
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Young Women's College Prep Charter School 
PROJECTED BUDGET FOR 2016-2017 Assumptions 

July 1, 2016 to June 30, 2017 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

OTHER FUNDRAISING TOTAL 

Total Revenue 5,078,322 247,900 - - - 5,326,222 

Total Expenses 4,462,754 169,273 - - 425,027 5,057,054 

Net Income 615,568 78,627 - - (425,027) 269,168 

Actual Student Enrollment 338 37 -

Total Paid Student Enrollment 312 37 349 Includes a 26 student contingency 

PROGRAM SERVICES SUPPORT SERVICES 

OTHER FUNDRAISING TOTAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

MANAGEMENT & 
GENERAL 

Other 15,900 - - - - 15,900 

TOTAL SCHOOL OPERATIONS 800,981 3,000 803,981 

FACILITY OPERATION & MAINTENANCE 

Insurance 30,703 1,256 - - 13,118 45,077 

Janitorial - - - - - -

Building and Land Rent / Lease 358,132 - - - 18,849 376,981 

Repairs & Maintenance - - - - - -

Equipment / Furniture 25,000 - - - - 25,000 

Security 2,250 - - - 2,750 5,000 

Moving 30,000 30,000 

Utilities 111,150 - - - 5,850 117,000 

TOTAL FACILITY OPERATION & MAINTENANCE 557,235 1,256 40,567 599,058 

DEPRECIATION & AMORTIZATION 77,000 - - - - 77,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 4,462,754 169,273 425,027 5,057,054 

NET INCOME 615,568 78,627 - - (425,027) 269,168 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

Rochester City SD 328 37 365 

Greece CSD 4 4 

Gates-Chili CSD 3 3 

East Irondequoit CSD 2 2 

West Irondequoit CSD 1 1 

TOTAL ENROLLMENT 338 37 375 

REVENUE PER PUPIL 15,025 6,700 -

EXPENSES PER PUPIL 13,203 4,575 -

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 
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October 28, 2016 

To the Board of Trustees of 
Young Women’s College Prep Charter School of Rochester: 

We have audited the accompanying financial statements of Young Women’s 
College Prep Charter School of Rochester (the School) (a New York not-for-
profit corporation), which comprise the statement of financial position as of June 
30, 2016, and the related statements of activities and change in net assets, 
functional expenses, and cash flows for the year then ended, and the related 
notes to the financial statements. 

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted 
in the United States; this includes the design, implementation, and maintenance 
of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based 
on our audit. We conducted our audit in accordance with auditing standards 
generally accepted in the United States and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the 
amounts and disclosures in the financial statements.  The procedures selected 
depend on the auditor’s judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant 
to the entity’s preparation and fair presentation of the financial statements in 
order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control.  Accordingly, we express no such opinion.  An audit also 
includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 

(Continued) 



INDEPENDENT AUDITOR’S REPORT 
(Continued) 

Basis for Qualified Opinion
As more fully described in Note 7 to the financial statements, the School is not able to obtain or 
determine its net pension asset (liability) or the required disclosures under the New York State 
Teachers’ Retirement System, a defined benefit pension plan, in accordance with accounting 
principles generally accepted in the United States, which require the cost of employees’ pensions to 
be recognized over the employees’ respective service periods.  In addition, accounting principles 
generally accepted in the United States require an asset to be recorded when the fair value of plan 
assets exceeds the accumulated benefit obligation and a liability to be recognized when the 
accumulated benefit obligation exceeds the fair value of plan assets. Quantification of the effects of 
that departure on the financial statements is not practicable. 

Qualified Opinion
In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion 
paragraph, the financial statements referred to above present fairly, in all material respects, the 
financial position of Young Women's College Prep Charter School of Rochester as of June 30, 
2016, and the changes in its net assets and its cash flows for the year then ended in accordance 
with accounting principles generally accepted in the United States. 

Report on Summarized Comparative Information
We have previously audited the School’s 2015 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated October 15, 
2015.  In our opinion, the summarized comparative information presented herein as of and for the 
year ended June 30, 2015 is consistent, in all material respects, with the audited financial 
statements from which it has been derived. 

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated October 
28, 2016 on our consideration of the School’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and 
other matters.  The purpose of that report is to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on the internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the School’s 
internal control over financial reporting and compliance. 



             
             

                          

                   

                          

                      

                      
                          

                      

                   

YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER
	

STATEMENT OF FINANCIAL POSITION 
JUNE 30, 2016 
(With Comparative Totals for 2015) 

ASSETS 

CURRENT ASSETS: 
Cash 
Grants receivable 
Other receivables 
Prepaid expenses and other assets 

Total current assets 

DESIGNATED CASH 

PROPERTY AND EQUIPMENT, net 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES: 
Accounts payable 
Accrued expenses 
Deferred revenue 

Total current liabilities 

NET ASSETS 

$ 

$ 

$ 

$ 

2016 

1,259,344 
96,705 
26,240 
65,768 

1,448,057 

75,000 

167,518 

1,690,575 

50,981 
318,548 

15,161 

384,690 

1,305,885 

1,690,575 

$ 

$ 

$ 

$ 

2015 

757,875 
69,639 
44,021 
51,986 

923,521 

75,000 

139,740 

1,138,261 

69,585 
137,919 

15,494 

222,998 

915,263 

1,138,261 

The accompanying notes are an integral part of these statements. 
1 



                       
                         
                             

                 

                 
                       

                 

                       

                 

                       

                       

YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER 

STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS 

FOR THE YEAR ENDED JUNE 30, 2016 
(With Comparative Totals for 2015) 

2016 2015 

REVENUE AND SUPPORT: 
Public school district $ 3,381,458 $ 2,877,199 
Federal and state grants 129,794 123,910 
Other grants 111,333 84,506 
Contributions 1,850 14,397 

Total revenue and support 3,624,435 3,100,012 

EXPENSES: 
Program -

Regular education 2,665,056 2,308,747 
Special education 213,817 204,282 

Total program expenses 2,878,873 2,513,029 

Management and general 354,940 234,528 

Total operating expenses 3,233,813 2,747,557 

CHANGE IN NET ASSETS 390,622 352,455 

NET ASSETS - beginning of year 915,263 562,808 

NET ASSETS - end of year $ 1,305,885 $ 915,263 

The accompanying notes are an integral part of these statements. 
2 



                                                                                                                     

                                                                                                                                                     

                                                                                             

                                                                                                               

                                                                                                                   

                                                                                                                                                     

                                                                                                                                     

                                                                                                                         

                                                                                                                             

                                                                                                                         

                                                                                                                                     

                                                                                                                                                     

                                                                                                                                                           

                                                                                                                                                           

                                                                                                                                                             

                                                                                                                                                     

                                                                                                                                                     

                                                                                                                                     

                                                                                                                                           

                                                                                                                                           

YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER 

STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED JUNE 30, 2016 

(With Comparative Totals for 2015) 

Regular Special 

Education Education Other 

Personnel services costs: 

Administrative staff personnel 268,007$ -$ $ 

Instructional personnel 1,076,660 164,909 

Non-instructional personnel 69,203 -

Total personnel services costs 1,413,870 164,909 

Fringe benefits and payroll taxes 276,522 32,253 

Retirement 126,205 14,720 

Accounting/audit services - -

Other purchased/professional/consulting services 63,536 -

Building and land rent/lease 274,769 -

Repairs and maintenance 111,235 -

Insurance 24,956 1,935 

Utilities 58,358 -

Supplies/materials 40,904 -

Equipment/furnishings 1,410 -

Staff development 6,237 -

Marketing/recruitment 9,669 -

Technology 18,523 -

Student services 85,668 -

Office expense 31,024 -

Depreciation 92,333 -

Other 29,837 -

2,665,056$ 213,817$ $ 

Program Services 

Total 

- 268,007$ 

- 1,241,569 

- 69,203 

- 1,578,779 

- 308,775 

- 140,925 

- -

- 63,536 

- 274,769 

- 111,235 

- 26,891 

- 58,358 

- 40,904 

- 1,410 

- 6,237 

- 9,669 

- 18,523 

- 85,668 

- 31,024 

- 92,333 

- 29,837 

- 2,878,873$ 

Management 

and General Fundraising Total 

226,112$ -$ 226,112$ 

- - -

- - -

226,112 - 226,112 

44,223 - 44,223 

20,183 - 20,183 

12,990 - 12,990 

8,727 - 8,727 

14,462 - 14,462 

5,854 - 5,854 

15,309 - 15,309 

2,760 - 2,760 

- - -

- - -

- - -

- - -

- - -

- - -

3,397 - 3,397 

644 - 644 

279 - 279 

354,940$ -$ 354,940$ 

Supporting Services 

2016 2015 

494,119$ 389,440$ 

1,241,569 1,196,824 

69,203 25,700 

1,804,891 1,611,964 

352,998 263,370 

161,108 7,407 

12,990 14,826 

72,263 49,039 

289,231 282,922 

117,089 106,574 

42,200 26,673 

61,118 61,039 

40,904 98,447 

1,410 13,143 

6,237 35,564 

9,669 3,589 

18,523 19,022 

85,668 66,076 

34,421 22,529 

92,977 54,628 

30,116 10,745 

3,233,813$ 2,747,557$ 

Total 

The accompanying notes are an integral part of these statements. 

3 



                      
                                 
                    
            

                      

                                   
                    

                    

                      

                      

                          

                          
                         
                        
                         
                        
                              

YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER 

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED JUNE 30, 2016 
(With Comparative Totals for 2015) 

2016 2015 

CASH FLOW FROM OPERATING ACTIVITIES: 
Revenue from school districts 
Grant revenues 
Miscellaneous sources 
Payments to vendors for goods and services rendered 
Payments to charter school personnel for services rendered 

$ 3,388,834 
224,804 

1,850 
(815,042) 

(2,178,222) 

$ 2,862,593 
203,499 

476 
(774,233) 

(1,880,864) 

Net cash flow from operating activities 622,224 411,471 

CASH FLOW FROM INVESTING ACTIVITIES: 
Increase in designated cash 
Purchases of property and equipment 

-
(120,755) 

(25,000) 
(106,571) 

Net cash flow from investing activities (120,755) (131,571) 

CHANGE IN CASH 501,469 279,900 

CASH - beginning of year 757,875 477,975 

CASH - end of year $ 1,259,344 $ 757,875 

RECONCILIATION OF CHANGE IN NET ASSETS TO
  NET CASH FLOW FROM OPERATING ACTIVITIES: 

Change in net assets 
Adjustments to reconcile change in net assets to
 net cash flow from operating activities: 

Depreciation 
Changes in: 

Grants receivable 
Other receivables 
Prepaid expenses and other assets 
Accounts payable 
Accrued expenses 
Deferred revenue 

$ 390,622 

92,977 

(27,066) 
17,781 

(13,782) 
(18,604) 
180,629 

(333) 

$ 352,455 

54,628 

(4,917) 
(44,021) 
(21,957) 
12,293 
47,496 
15,494 

Net cash flow from operating activities $ 622,224 $ 411,471 

The accompanying notes are an integral part of these statements. 
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YOUNG WOMEN'S COLLEGE PREP CHARTER SCHOOL OF ROCHESTER 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2016 

1. THE ORGANIZATION 

Young Women’s College Prep Charter School of Rochester (the School) is an independent 
public school established under the provisions of the New York State Charter School Act of 
1998, codified as Article 56 of the Education Law.  The School is affiliated with the Young 
Women’s Leadership Network (YWLN), which supports five highly successful single-gender 
secondary schools in New York City and others across the United States.  The School benefits 
from the structured and targeted support that YWLN provides for its network schools and 
affiliates that can be measured in college acceptance and graduation. 

It is the School’s mission to provide students in Rochester, New York with a safe, supportive, 
and intellectually engaging educational environment.  The central philosophy of the School is 
that strong student-teacher relationships are essential to student motivation and achievement. 
The School is designed to strengthen these bonds and assist students in overcoming the 
demographic destiny of poverty and exceed state achievement standards. 

The School’s initial charter was executed by and between the Board of Regents of the State of 
New York and the School in September 2011.  The School’s initial charter will expire in June 
2017. 

The School began operations in September 2011. The School provides educational 
instructions to students in seventh grade through tenth grade. In each of the following school 
years, the School will add the next grade level until the School has grades seven through 
twelve. 

Young Women’s College Prep, Inc. (the Foundation) is an unrelated not-for-profit corporation 
formed to provide a bridge between the Rochester community and the School.  In addition to 
providing the School with financial support for identified and targeted initiatives, the 
Foundation provides selective student programming and mentoring to enhance the students’ 
experiences at the School. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting
The accompanying financial statements have been prepared in conformity with accounting 
principles generally accepted in the United States. 

Financial Reporting
At June 30, 2016 and 2015, all of the School’s net assets were unrestricted. 

Revenue Recognition
The School records public school district revenue on a per student basis at rates established 
by New York State (the State) for the school district in which the student resides.  Final 
determination of the revenue earned by the School is subject to review by the Rochester City 
School District.  Provision is made in the financial statements for anticipated adjustments that 
may result from such reviews.  Differences between amounts provided and final settlements 
are included in the statements of activities and change in net assets in the year of settlement. 

5
	



 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Cash 
The School’s cash is maintained in bank demand deposit accounts.  The balances in these 
accounts may, at times, exceed federally insured limits.  The School has not experienced any 
losses in these accounts and believes it is not exposed to any significant credit risk with 
respect to cash. 

Grant Receivable and Revenue 
Grant revenue is recognized as the related costs are incurred.  Amounts received in advance 
of incurring the related costs are reported as deferred revenue.  

The School records an allowance for uncollectible accounts based on historical collection 
experience and a review of specific amounts outstanding. Accounts are written off against the 
allowance when uncollectibility becomes known.  At June 30, 2016 and 2015, it was 
determined that an allowance for uncollectible amounts was not necessary. 

Designated Cash
In accordance with New York State Department of Education (NYSED) regulations, the School 
is required to maintain funds to pay for expenses associated with the potential termination of 
the School or non-renewal of the School’s charter. The School had designated funds totaling 
$75,000 at June 30, 2016 and 2015, to satisfy this requirement.  

Property and Equipment
Property and equipment is stated at cost or fair value at the date of donation.  It is the School’s 
policy to capitalize all additions greater than $1,000 with a useful life in excess of three years.  
Depreciation is provided using the straight-line method over the estimated useful lives of the 
related assets, which range from three to ten years. 

Program Services  
Regular education expenses include costs incurred in connection with the educational 
activities of the School.  Other program expenses include costs incurred in connection with 
other than instructional activities provided to students, i.e., community services, health 
services, food services, athletic services, music, and other student activities. 

Donated Services 
Volunteers have donated significant amounts of time in support of the School’s activities. 
However, the value of these services is not reflected in the accompanying financial 
statements, as they do not meet the criteria for recognition as set forth under generally 
accepted accounting principles. 

Income Taxes 
The School is exempt from income taxes as a corporation qualified under Section 501(c)(3) of 
the Internal Revenue Code.  The School has also been classified by the Internal Revenue 
Service as an entity that is not a private foundation. 
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Comparative Information
The financial statements include certain prior year summarized comparative information in 
total, but not by functional expense classification. Such information does not include sufficient 
detail to constitute a presentation in conformity with generally accepted accounting principles. 
Accordingly, such information should be read in conjunction with the School’s financial 
statements for the year ended June 30, 2015, from which the summarized information was 
derived. 

Estimates 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the amounts 
reported in the financial statements and accompanying notes.  Actual results could differ from 
those estimates. 

3. CONCENTRATIONS 

The School’s primary source of funding is obtained from the NYSED and is reported as public 
school district revenue in the accompanying statements of activities and change in net assets.  
This funding is received on a per pupil basis and was approximately 93% of the School’s total 
revenue and support during both of the years ended June 30, 2016 and 2015. 

4. PROPERTY AND EQUIPMENT 

Property and equipment consisted of the following at June 30: 

2016 2015 

Equipment $ 280,916 $ 160,161 
Property 66,037 66,037 

346,953 226,198 
Less: Accumulated depreciation (179,435) (86,458) 

$ 167,518 $ 139,740 

Depreciation expense was $92,977 and $54,628 for the years ended June 30, 2016 and 2015, 
respectively. 
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5. LINE OF CREDIT 

The School has a line of credit with a bank allowing the School to borrow up to $75,000 for 
operating purposes.  Amounts borrowed bear interest at the prime interest rate plus 1.50% 
(5% at June 30, 2016), are unsecured, and are guaranteed by one of the School’s Trustees. 
There were no amounts outstanding under the terms of this agreement at June 30, 2016 and 
2015. 

Interest 
Interest expense and the amount of interest paid with respect to borrowings on the line of 
credit were approximately $25 and $50 during the years ended June 30, 2016 and 2015, 
respectively. 

6. COMMITMENTS 

The School has a non-cancellable lease agreement for its previous school location that 
required monthly payments of $25,577 from July 2015 through June 2016, and $24,205 from 
July 2016 through June 2017. Rent expense recognized under the terms of this agreement 
and the former agreement were $289,231 and $282,922 for the years ended June 30, 2016 
and 2015, respectively. For the year ending June 30, 2017 the future minimum annual 
payment under the terms of this agreement is $290,460. 

7. RETIREMENT PLAN 

403(b) Retirement Plan
The School sponsors a tax-sheltered annuity 403(b) retirement plan (the Plan) for all salaried 
employees. These employees are eligible to participate in the Plan upon hiring and are vested 
in the School’s contributions upon continuation of service after the completion of one year.  
During the year ended June 30, 2015, the School made matching contributions to the Plan 
equal to 3.0% of the employee’s annual salary. The School did not make any contributions to 
the Plan during the year ended June 30, 2016. The School recognized contribution expense of 
$7,407 during the year ended June 30, 2015. 

New York State Teachers’ Retirement System 
As of September 1, 2015, the School began participation in the New York State Teachers’ 
Retirement System (TRS). This is a cost-sharing multiple-employer retirement system. 
Accounting principles generally accepted in the United States require the School to record its 
funded status in the plan and to make certain disclosures related to the plan, its assets, and 
the components and expense and the funded status at year-end.  TRS performs an actuarial 
calculation of the funded status for the prior year on an annual basis. Therefore, at June 30, 
2016 the only available information for the Plan would be as of June 30, 2015, however, since 
the School did not start participating until September 1, 2015 there is no prior year information 
available. 

8. SUBSEQUENT EVENTS 

Subsequent events have been evaluated through October 28, 2016, which is the date the 
financial statements were available to be issued. 

In July 2016, the School entered in to a lease agreement. Under the terms of the agreement, 
the School rents the facility at a monthly rate of $12,333 through July 2017. The monthly rate 
will increase to $36,530, $37,776 and $39,021 for the years ended June 30, 2018, 2019 and 
2020 respectively. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

171 Sully’s Trail, Suite 201

Pittsford, New York 14534

p (585) 381-1000

f (585) 381-3131

ALBANY  •  BATAVIA  •  BUFFALO  •  EAST AURORA  •  GENEVA  •  NYC  •  ROCHESTER  •  RUTLAND, VT  •  SYRACUSE  •  UTICA

www.bonadio.com

October 28, 2016 

To the Board of Trustees of 
Young Women's College Prep Charter School of Rochester: 

We have audited, in accordance with auditing standards generally accepted in 
the United States and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the 
United States, the financial statements of Young Women’s College Prep Charter 
School of Rochester (the School), which comprise the statement of financial 
position as of June 30, 2016 and the related statements of activities and change 
in net assets, functional expenses, and cash flows for the year then ended, and 
have issued our report thereon dated October 28, 2016. 

Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered 
the School’s internal control over financial reporting (internal control) to 
determine the audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the School’s internal 
control.  Accordingly, we do not express an opinion on the effectiveness of the 
School’s internal control. 

A deficiency in internal control exists when the design or operation of a control 
does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, misstatements on a 
timely basis. A material weakness is a deficiency, or a combination of 
deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those 
charged with governance. 

Our consideration of internal control was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in 
internal control that might be material weaknesses or significant deficiencies and 
therefore material weaknesses or significant deficiencies may exist that were not 
identified. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

(Continued) 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
(Continued) 

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the School’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion 
on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion.  The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
School’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the School’s internal control and 
compliance.  Accordingly, this communication is not suitable for any other purpose. 
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Enrollment, Recruitment & Retention Targets 

YWCP continues to actively seek to attract and retain a greater enrollment of students with disabilities,
 
English language learners, and students who are eligible for free and reduced priced lunch.
 

Plan to Meet Enrollment & Retention Targets & Maintain Sufficient Enrollment Demands 

YWCP attracts and retains our students from our target population, female students in the City of 

Rochester, from the lowest income neighborhoods.  Efforts are made to recruit actively from schools with 

high numbers of LEP students and students with disabilities.  YWCP’s population reflects that of the 

Rochester City School District.  Recruitment events are advertised through direct mailings to the homes 

of sixth grade students.  For this year’s recruitment efforts, the school used and will continue to use, 

“robo” calls. This allows us to connect with families who have daughters currently in the RCSD This has 

provided the school with a number of applicants. The list of students is provided to YWCP by the 

Rochester City School District.  Events are made public through social media (Facebook), radio, posters 

in schools and recreation centers, and emails to PTA groups and school leaders and teachers in the 

Rochester City School District. 

YWCP continues to work to align the percentages on the students in the target subgroups by adding: 

i.	 Extended advertisements to local Bi-Lingual newspapers 

ii.	 Work to be more explicit about how YWCP supports IEPs for SWD and include that in the recruitment 

information
 

iii.	 A team of 12 interns from Dixon Schwabl, a large regional advertising company to revamp our recruitment 

materials to focus on the ELL population, students who live in poverty and students who may have special 

needs. 

Open house events are held 8 times annually, inviting families to tour the school, meet the staff, and learn 

more about our programs and events.  Individual tours are also arranged for families who cannot attend 

the larger events because of work commitments or other considerations. 

Specific pipelines for LEP and students with disabilities are identified and YWCP students and staff visit 

schools with high LEP populations to meet these students and recruit them to apply at YWCP.    

Materials are disseminated in English and in Spanish to ensure communication with Spanish speaking 

families is clear and that our school is accessible to these families. As the population changes in 

Rochester and immigrants move to this district we will revisit the languages we provide materials. 

YWCP special education coordinators, teachers, and school leaders maintain high levels of 

communication to ensure that appropriate records and IEPs or 504 documents are obtained from the host 

district in a timely fashion.  In addition, YWCP makes every effort to serve students in the least restrictive 

environment. 

Parents may request a tour and students are encouraged to visit the school and shadow our students to 

explore the option of YWCP.  We have informed the Committee on Special Education Chairpersons from 

our host district of our desire to increase the number of pupils with IEPs at YWCP. We will continue to 

work with the district in encouraging these students to attend our school. 

Throughout the school’s recruitment and enrollment designated timeframe, YWCP has maintained 

adequate levels of enrollment according to the terms of its charter, statute and regulations.  


YWCP Student Recruitment Plan/ Strategies 



 

 

     

   

    

  

 

 

   

    

       

   

     

     

  

  

  

   

    

  

  

   

  

 

    

  

   

   

 

 

   

 

   

  

    

    

      

   

 

    

 

 

  

 

With the appointment of the new principal there has been a greater emphasis on recruitment and retention. 

Therefore, the Principal assigned a dedicated member of the administrative staff to act as the recruitment 

czar.  This individual who acts as Principal’s liaison to families, monitors the tasks, attends events and 

coordinates school events.  Other strategies included with the plan: 

	 A calendar of special school events, recognition of school success stories, open houses, tours, 

community outreach events, students participation in the community, visits to RCSD elementary 

schools was developed 

 Talking points for all staff, parents, and students, Board of Trustees, Foundation Board, key 

constituents to know how we differentiate YWCP from others was developed 

 Mailing list for all 6th grade students and 8th grade students throughout Rochester was obtained 

and postcards with invitations to school tours and open houses was included 

 Eight Open Houses for interested families hosted in November, December, January and March. 

 A more user friendly application for all families, especially an online version, was developed. 

Families now had access to the application online 

 Assistance in filling out the applications was available for parents and responses to questions 

were provided in a timely manner. 

 A self-addressed stamped envelope for those who took an application was provided 

 A record of the names and email addresses of all families who took an application or showed 

interest was kept for additional outreach and personal contact 

 Applications to interested families with a return stamped envelope were mailed 

 School information packets with applications were distributed in feeder schools, churches, 

targeted businesses, recreations centers, at community events, stores, etc., including a business 

card (who to contact) 

 A direct mail postcard campaign was executed   

 A Parent Ambassador Program was launched through the PTSA to speak about the school‘s 
programs and the positive effect it has had on their daughter’s education 

	 Tours scheduled on an ongoing basis 

Connection to the school community is important for new interested families to interact with YWCP 

school staff and students and can be the most influential factor in selecting YWCP. The following 

activities promoted this connection: 

	 A series of sessions scheduled throughout the year to “Talk with the Principal” inviting interested 

families and members of the community to attend 

 Community events promoted and hosted throughout the year 

 A Student-organized school “Marketing Club 

 Our website as an essential promotional and marketing tool. 

 The website is the first place a parent may begin their search for a school and is a hub of news, 

activity, information and stories, testimonials from families and students about the school 

 Facebook drives traffic to YWCP website and application to apply promoting the enrollment 

process 

 Facebook engages and maintain social media relationships with students, parents and prospective 

students to boost interest in enrollment 



 

 

  

 

 

 

  

    

     

Evaluation of Recruitment Plan 

Data collected, such as recruitment dashboard reviewed at board meetings around recruitment and 

outreach is used to evaluate and change the program as needed 

Re-Recruited Current Families 

It is important to continue to share the successes with current families, address concerns up front and 

engage in constant communication through newsletters, emails and phone calls.  We work hard to keep 

families engaged in and supported by the YWCP community. 
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Attachment H: Organizational Chart 

YWCP 

Personnel Organizational Chart 2016-17 
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Young Women’s College Prep Charter School of Rochester 
Academic Calendar 2016-2017 

July January 
Mon Tues Wed Thurs Fri 

1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 

Mon Tues Wed Thurs Fri 

2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

30 31 

August February 
Mon Tues Wed Thurs Fri 

1 2 3 4 5 

8 9 10 11 12 

15 16 17 18 19 

22 23 24 25 26 

29 30 31 

Mon Tues Wed Thurs Fri 

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 

Mon Tues Wed Thurs Fri 

April 
Mon Tues Wed Thurs Fri 

3 4 5 6 7 

10 11 12 13 

17 

24 25 26 27 28 

1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 

Mon Tues Wed Thurs Fri 

1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 31 

Mon Tues Wed Thurs Fri 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

31 

14 

18 19 20 21 

November May 

September March 

October 

Mon Tues Wed Thurs Fri 

1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 

21 22 23 24 25 

28 29 30 

Mon Tues Wed Thurs Fri 

1 2 3 4 5 

8 9 10 11 12 

15 16 17 18 19 

22 23 24 25 26 

29 30 31 

December June 
Mon Tues Wed Thurs Fri 

1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29 30 

Mon Tues Wed Thurs Fri 

1 2 

5 6 7 8 9 

12 13 14 15 16 
19 20 21 22 23* 

26 27 28 29 30 

School not in session Summer Program (Grades 7, 8 and 9) 

First Day of School *June 23, 2017-Last Day of School = 190 Days 
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