I. SCHOOL INFORMATION AND COVER PAGE
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1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

331700860841 EXPLORE CS

2. CHARTER AUTHORIZER

NYCDOE-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYC CSD 17

4. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
655 Parkside Avenue 718-703-4484 718-703-8550 admissions@explorenetwo
Brooklyn, NY 11226 rk.org

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Contact Name Ryan Smith
4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Title Director of Operations
4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Emergency Phone e

Number (##H#-#H-H#HHE)

5. SCHOOL WEB ADDRESS (URL)

http://www.explorenetwork.org/explore-charter-school

6. DATE OF INITTIAL CHARTER

2001-06-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2002-08-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2012-13 (as reported on BEDS Day)
(as reported on BEDS Day)
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515

9. GRADES SERVED IN SCHOOL YEAR 2012-13

Check all that apply

. . . . . . . . .
o2} 3 AN | W N —_ W

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

Yes/No Name of CMO/EMO

Yes Explore Schools Incorporated

10a. Please provide the name and contact information for each of the following individuals
who are management level personnel associated with the CMO.

Name Work Phone Alternate Email Address Contact this individual also
Phone in emergencies
CEO (e.g., network Morty Ballen _ Yes
superintendent)
CFO (e.g., network Shawn-Ann _ Yes
CFO) Mullen
Compliance Contact Rebecca _ _ Yes
Daverin
Complaint Contact Rebecca _ _ Yes
Daverin
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2013-14.

Physical Address Phone District/C Grades School at Full Facilities
Number SD Served at Site  Capacity at Site Agreement
Site 1 (same as 655 Parkside Avenue 718-703-44  CSD 17 K-8 Yes DOE space
primary site) Brooklyn, NY 11226 84
Site 2
Site 3

12a. Please provide the contact information for Site 1 (same as the primary site).

Name Work Phone Alternate Phone Email Address
School Leader Christina Froeb
Operational Leader Ryan Smith
Compliance Contact Rebecca Daverin _
Complaint Contact Rebecca Daverin _

13. Are the School sites co-located?

Yes

13a. Please list the terms of your current co-location.

Date School Is school working If so, list Is school working If so, list the School at
will leave with NYCDOE to year with NYCDOE to proposed space and  Full
current expand into current expansion move to separate year planned for Capacity at
co-location space? will occur. space? move Site

Site 1 n/a Yes 2013 No Yes

(primary

site)

Site 2

Site 3
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14. Were there any revisions to the school’s charter durinﬁ the 2012-2013 school year? (Please
include %oth those that required authorizer approval and those that did not require authorizer
approval).

Yes

15. Summary of Charter Revisions

Category (Select Specific Revision (150 word limit) Date Approved by  Date Approved by
Best Description) BOT (if Authorizer (if
applicable) applicable)
1 Change in We will have a set aside preference in our 01/2013 01/2013
admissions/enrollm  Kindergarten Lottery for students who are English
ent policy Language Learners. Each year we will determine

what percentage of seats we will set aside in our
lottery based on the percentage of ELLs in our
geographic district.

[V, B N S VS B S

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any .
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

* Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.

Page 4



Signature Page for President of Board of Trustees

Created Friday, July 26, 2013
Updated Thursday, August 01, 2013

Page 1
331700860841 EXPLORE CS

16. My signature below attest that all of the information contained herein is truthful and accurate
and that this charter school is in compliance with all aspects of its charter, and with all pertinent
Federal, State, and local laws, regulations, and rules. We understand that if any information in
any part of this report is found to have been deliberately misrepresented, that will constitute
rounds for the revocation of our charter. Check YES if you agree and use the mouse on your
C or the stylist on your mobile device to sign your name).

* Yes

Signature, Board President

Thank you.
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Appendix A: Progress Toward Goals

Created Tuesday, July 30, 2013
Updated Wednesday, September 04, 2013

Page 1
1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New Y ork State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

https://reportcards.nysed.gov/files/2011-12/RC-2012-331700860841.pdf

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the Progress Toward Charter Goals are based on student performance data that the school will not have access to by August 1, 2013
(e.g., the NYS Assessment results), please the list goals and explain this in the "Progress Towards Attainment" column. This
information can be updated for Appendix A when available but no later than November 1, 2013. Board of Regents-authorized charter
schools that opened for instruction in the fall of 2012 or that were renewed in 2012-13 will be held to the same charter-specific
academic goals. Board of Regents-authorized charter schools will also be held accountable to Student Performance Benchmark 1 of the
Performance Framework.

2012-13 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to 2012-2013 Progress Toward If Not Met, Describe Efforts
Performance Goal Evaluate Progress  Attainment to be Taken

Academic  Each year, 75% of 3rd-8th NYS ELA scores.  N/A - NYS ELA scores not

Goal 1 graders who have been yet released.

enrolled at the school on
BEDS day for at least two
consecutive years will
perform at or above Level 3
on the New York State ELA
examination.

Academic  95% or more students, who NYS Math, ELA, Goal met - NYS Science.

Goal 2 do not have an IEP, will earn Science

a"2" or higher on New York  and Social Studies N/A - NYS ELA, Math scores

State Math, ELA, Science, scores. not yet released.

and Social Studies

assessments. N/A - Students do not take a

NYS Social Studies test.

Academic  Each year, 75% of students in ~ Fountas & Pinnell ~ Goal not met. This year we learned that
Goal 3 Kindergarten through 2nd Benchmark Based on F & P assessments teachers need additional

grade will be reading on Assessment in June 2013, 72% of support with planning and
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grade level, as assessed by a System. Kindergartners, 55% of 1st execution as well as
teacher administered, Graders and 60% of 2nd additional time for
research-based assessment. Graders were reading on or independent reading, word
above grade level. study, and small group
instruction. We also
discovered that administration
of the F & P resulted in
inflated levels in prior years
and re-trained teachers to
ensure accuracy.
To address this issue we are
providing teachers with a
stronger framework for using
curricular resources and time
to discuss content and
execution multiple times per
week. We have re-designed
our schedule to increase time
for small-group instruction,
independent reading, and
word study.
Explore’s Literacy
Coordinator, in collaboration
with the Explore Schools
Literacy Specialist, will be
providing support for teachers
in these grade levels through
PLC's (Professional Learning
Communities) to ensure
effective guided reading
practices and to ensure the
neediest students are
receiving individualized
instruction.
Academic  The percentage of cohort NYS ELA and N/A - NYS ELA and Math
Goal 4 students who meet the Math scores. scores not yet released.
standard on New York State
assessments will annually
increase by 3 percentage
points. This goal will be
capped if 90% of the students
meet the goal. (A cohort is
defined as students enrolled at
Explore, at the time of the
assessment, for two full,
consecutive years.)
Academic  Each year, the percent of all NYS ELA scores.  N/A - NYS ELA scores not
Goal 5 tested students who are yet released.
enrolled in at least their
second year and performing at
or above Level 3 on the State
ELA exam will be greater
than that of students in the
same tested grades in the
local school district.
Academic  The percentage of students NYS ELA and N/A - NYS ELA and Math
Goal 6 who meet the standard on the =~ Math scores. scores not yet released.
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NYS Math and ELA
assessments will exceed the
percentage of students
attending New York City
public schools who meet the
standard.

Academic  Explore Charter School will NYS AYP

Goal 7 achieve Adequate Yearly Guidelines
Progress, based on the results  and NYS ELA and
of the NYS assessments. Math scores.

Academic

Goal 8

2al. Do have more academic goals to add?

No

2a2. Do have more academic goals to add?

No

Page 3
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Page 2
2b. ORGANIZATIONAL GOALS

2012-13 Progress Toward Attainment of Organizational Goals

Organizational Goal Measure Used to 2012-2013 Progress Toward If Not Met,
Evaluate Progress Attainment Describe
Efforts to be
Taken
Org The yearly attendance rate will be School attendance data.  Goal Met.

Goal 1  95%, or higher than the attendance
rate of elementary and intermediate
school students in Region 6,
whichever is higher.

Org Each year, parents will express NYCDOE Learning N/A -2012-13 NYCDOE Learning
Goal 2 satisfaction with the school’s Environment Survey. Environment Survey not yet released

program, based on the NYCDOE

Learning Environment Survey in

which the school will receive scores

of 7.5 or higher in each of the four

survey domains: Academic

Expectations, Communication,

Engagement, and Safety and

Respect.

The School will only have met this

goal if 50% or more parents

participate in this survey.

Org 90% or more of students enrolled Student enrollment N/A - We will report on this once

Goal 3 through the end of the school year figures in ATS. 2013-14 school year begins and fall
will return the following school year. enrollment is confirmed

Org Annually, 95% or more of students Student enrollment Goal met.

Goal4  will be promoted to the next grade figures and grade level
level. information in ATS.

Org 80% of parents of graduating 8th Goal met.

Goal 5  graders will report that their children We provide parents of our 8th
were prepared to succeed in high graders with one-on-one and group
school. information sessions throughout the

year; these sessions are geared
towards educating families about
how their children are being
prepared to continue their education
in college prep high schools, along
with what they will need to succeed
in those high schools. Over 80% of
parents/ families attend these
meetings.

2b.1 Do you have more organizational goals to add?

Yes

2012-13 Progress Toward Attainment of Organizational Goals
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Organizational Goal

Measure Used to Evaluate
Progress

2012-2013 Progress Toward
Attainment

If Not Met, Describe Efforts
to be Taken

Org At the end of each school Teacher retention data Goal not met. This upcoming year, we are
Goal year, 100% of Explore tracked by our human Of Explore’s 46 teachers, going to hold regular focus
6 teachers who choose to resources manager. one resigned at the end of groups targeted at teacher
teach in a New York City the 2012-13 year to teach at  retention and take steps to
public school in the a traditional DOE public address the issues that are
following year will choose school. The reason given for ~ within our control to
to return to, and teach at, making this decision address. For example, this
Explore Charter School. focused on the job security year teachers requested
that comes with being a differentiated PD, and we
union member and a having  have plans to address this
pension. this year in a variety of
ways.
Org  Each year, the school will Explore Charter Agreement,  Goal met.
Goal comply with all applicable New York Charter Schools
7 laws, rules, regulations and Act, FOIL, NY Open
contract terms including, but  Meetings Law, Individuals
not limited to, the New York  with Disabilities Education
Charter Schools Act, the Act, FERPA and applicable
New York Freedom of city and state laws
Information Law, the New
York Open Meetings Law,
the federal Individuals with
Disabilities Education Act,
and Federal Family
Educational Rights and
Privacy Act.
Org
Goal
8
Org
Goal
9
Org
Goal
10
Org
Goal
11
Org
Goal
12
Org
Goal
13
Org
Goal
14
Org
Goal
15

2c. FINANCIAL GOALS
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2012-13 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to 2012-2013 Progress Toward If Not Met,
Evaluate Progress Attainment Describe
Efforts to be
Taken
Financial Each year, the school will operate on  Audited financial The financial audit for fiscal year
Goal 1 a balanced budget and maintain a statements and 2012-13 is not yet complete. We will
stable cash flow. Every year the Independent submit the financial statements
school will undergo an independent Auditors' Report before the Nov 1, 2013 deadline.
financial audit that will result in an
unqualified opinion and no major
findings.
Financial
Goal 2
Financial
Goal 3
Financial
Goal 4
Financial
Goal 5
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Per Pupil Expenditures: 2012-13

Explore

Total Administrative Expenditures Per Pupil 2,333
Total Expenditures Per Pupil 14,803




Audited Financial Statement Checklist

Created Friday, November 01, 2013

Page 1

Charter School Name:

1. Please check each item that 1s included in the 2012-13 Audited Financial Statement submitted
for your charter school.

Yes No NA

Audited Financial Statements (including report on compliance and report on True False False
internal control over financial reporting)

Single Audit (if applicable) False False True
CSP Agreed Upon Procedures (if applicable) False False True
Management Letter True False False
Report on Extracurricular Student Activity Accounts (if applicable) False False True
Corrective Action Plans for any Findings False False True

2. Please indicated if there 1s a finding(s) noted in any of the following sections of your charter
school's 2012-13 Audited Financial Statement.

Yes No
Report on Compliance False True
Report on Internal Control over Financial Reporting False True
Single Audit False True
CSP Agreed Upon Procedures Report False True
Management Letter False True

Thank you Rebecca .
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EXPLORE CHARTER SCHOOL
FINANCIAL STATEMENTS

JUNE 30, 2013 AND 2012



FRUCHTER ROSEN & COMPANY, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

156 WEST 56" STREET
NEW YORK, NEW YORK 10019

TEL: (212)957-3600
Fax: (212)957-3696

October 17,2013

To the Audit Committee of the Board of Trustees
Explore Charter School

We have audited the financial statements of Explore Charter School (the “School”) for the year ended June 30,
2013, and have issued our report thereon dated October 17, 2013. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing standards, as well as
certain information related to the planned scope and timing of our audit. We have communicated such
information in our letter to you dated March 8, 2013. Professional standards also require that we communicate
to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Explore Charter School are described in Note 1 to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during the year ended
June 30, 2013. We noted no transactions entered into by the School during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than those
that are clearly trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements. In addition, none of the misstatements detected as a result of audit procedures
and corrected by management were material, either individually or in the aggregate, to the financial statements
taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated October 17, 2013.



Explore Charter School
October 17,2013
Page 2

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of
an accounting principle to the School’s financial statements or a determination of the type of auditor’s opinion
that may be expressed on those statements, our professional standards require the consulting accountant to
check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the School’s auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with U.S. generally accepted accounting principles, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in relation
to our audit of the financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial statements themselves.

This information is intended solely for the use of the Board of Trustees and management of Explore Charter
School and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

idi/{dé;o /&W il 4’%”7 ﬁ'

FRUCHTER ROSEN & COMPANY, P.C
Certified Public Accountants



FRUCHTER ROSEN & COMPANY, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

156 WEST 56" STREET
NEW YORK, NEW YORK 10019

TEL: (212)957-3600
FAX: (212) 957-3696

October 17,2013

Audit Committee of the Board of Trustees
Explore Charter School

655 Parkside Avenue

Brooklyn, NY 11226

In planning and performing our audit of the financial statements of Explore Charter School (the “School”) as of
and for the year ended June 30, 2013, in accordance with auditing standards generally accepted in the United
States of America, we considered the School’s internal control over financial reporting (internal control) as a
basis for designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
School’s internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

This communication is intended solely for the information and use of management, Board of Trustees, federal,
state and local awarding agencies, The New York State Department of Education, The State Education
Department of the State University of New York, and others within the School, and is not intended to be, and
should not be, used by anyone other than these specified parties.

We appreciate your cooperation and the assistance we received during the course of our audit.

zcimfe@ /414’,@4( ¥ @Mﬁ =

FRUCHTER ROSEN & COMPANY, P.C
Certified Public Accountants

New York, New York

October 17,2013



EXPLORE CHARTER SCHOOL
FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

CONTENTS
PAGE

INDEPENDENT AUDITORS' REPORT 1-2
FINANCIAL STATEMENTS AND SUPPLEMENTARY INFORMATION:

Statements of financial position 3

Statements of activities 4

Statements of cash flows 5

Notes to financial statements 6—-12

Independent auditors’ report on supplementary information 13

Schedule of functional expenses 14

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 15-16



FRUCHTER ROSEN & COMPANY, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
156 WEST 56" STREET
NEW YORK, NEW YORK 10019

TEL: (212) 957-3600
FAX: (212)957-3696

INDEPENDENT AUDITORS’ REPORT

TO THE BOARD OF TRUSTEES OF
EXPLORE CHARTER SCHOOL

Report on the Financial Statements

We have audited the accompanying financial statements of Explore Charter School (the “School”) (a not-
for-profit corporation), which comprise the statement of financial position as of June 30, 2013, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the School as of June 30, 2013, and the changes in its net assets and its cash flows for
the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Report on Summarized Comparative Information

We have previously audited the School’s 2012 financial statements, and our report dated October 12,
2012, expressed an unmodified opinion on those audited financial statements. In our opinion, the
summarized comparative information presented herein as of and for the year ended June 30, 2012, is
consistent, in all material respects, with the audited financial statements from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 17,
2013, on our consideration of the School’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the School’s internal control over
financial reporting and compliance.

Méé{/ /6&4( w M
FRUCHTER ROSEN & COMPANY, P.C
Certified Public Accountants

New York, New York
October 17,2013



EXPLORE CHARTER SCHOOL
(A Not-For-Profit Corporation)
STATEMENTS OF FINANCIAL POSITION

JUNE 30,

ASSETS
2013 2012
Current assets:
Cash and cash equivalents 1,753,784 $ 1,208,248
Grants and contracts receivable 86,858 364,297
Due from related parties - 22,231
Prepaid expenses and other current assets - 123,609
Total current assets 1,840,642 1,718,385
Other assets:
Property and equipment, net of accumulated depreciation
and amortization of $544,419 and $484,960, respectively 278,909 295,055
Restricted cash 70,092 70,035
Total other assets 349,001 365,090
TOTAL ASSETS 2,189,643 $ 2,083,475
LIABILITIES AND UNRESTRICTED NET ASSETS
Current liabilities:
Accounts payable and accrued expenses 129,931 $ 165,744
Accrued payroll and payroll taxes 688,132 700,163
Due to related parties 8,978 -
Total current liabilities 827,041 865,907
Unrestricted net assets:
Undesignated 462,602 1,217,568
Board-designated for reserve fund 900,000 -
Total unrestricted net assets 1,362,602 1,217,568
TOTAL LIABILITIES AND UNRESTRICTED NET ASSETS 2,189,643 $ 2,083,475

The accompanying notes are an integral part of the financial statements.
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Operating revenue:

EXPLORE CHARTER SCHOOL
(A Not-For-Profit Corporation)
STATEMENTS OF ACTIVITIES
JUNE 30,

State and local per pupil operating revenue

Federal grants
State and city grants

Total operating revenue
Operating expenses:
Program services
Regular education
Special education
Total program services
Management and general
Total operating expenses
Surplus (deficit) from operations
Support and other revenue:
Contributions:
Individuals
Other revenue
Interest income
Fundraising event

Total support and other revenue

Changes in unrestricted net assets

Unrestricted net assets - beginning of year

Unrestricted net assets - end of year

The accompanying notes are an integral part of the financial statements.

_4-

2013 2012
7272273 $ 7,068,811
458,475 436,209
39,841 38,147
7,770,589 7,543,167
4,973,700 5,837,714
1,319,837 365,199
6,293,537 6,202,913
1,345,879 1,552,263
7,639,416 7,755,176
131,173 (212,009)
- 6,059
1,464 17,114
1,741 2,095
10,656 13,280
13,861 38,548
145,034 (173,461)
1,217,568 1,391,029
1,362,602  $ 1,217,568




EXPLORE CHARTER SCHOOL
(A Not-For-Profit Corporation)
STATEMENTS OF CASH FLOWS
JUNE 30,

CASH FLOWS FROM OPERATING ACTIVITIES
Changes in unrestricted net assets
Adjustments to reconcile changes in unrestricted net
assets to net cash provided by (used in) operating activities:
Depreciation and amortization
Loss on disposal of fixed assets
(Increase) Decrease in certain assets:
Grants and contracts receivable
Due from related parties
Prepaid expense and other current assets
(Decrease) Increase in certain liabilities:
Accounts payable and accrued expenses
Accrued payroll and payroll taxes
Due to related parties
Refundable advances
Other current liabilities

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment
Increase in restricted cash
NET CASH (USED IN) OPERATING ACTIVITIES
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS - END OF YEAR

2013 2012
$ 145,034 $ (173,461)
131,131 210,359
40,210 9,394
277,439 (289,013)
22,231 (6,375)
123,609 41,956
(35,813) 26,051
(12,031) (42,905)

8,978 -
- (17,627)
- (19,537)
700,788 (261,158)
(155,195) (158,423)
(57) (34)
(155,252) (158,457)
545,536 (419,615)
1,208,248 1,627,863
$ 1,753,784  $ 10208248

The accompanying notes are an integral part of the financial statements.

-5-



NOTE 1 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

PRINCIPAL BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of Organization

Explore Charter School (the "School") is an educational corporation that operates a charter
school in the borough of Brooklyn, New York. The School was granted a provisional charter
on June 12, 2001, valid for a term of five years and renewable upon expiration by the Board
of Regents of the University of the State of New York. After a review process in June 2006,
the charter was renewed for a full five-year term expiring on June 11, 2011. On June 6, 2011
the Board of Regents approved and issued the renewal to the charter for a period of five years,
effective June 13, 2011 to June 12, 2016. The School was established to provide its students
with the academic skills and critical thinking abilities they need to succeed in a college
preparatory high school.  Furthermore, the School was established to prepare such
underserved students for higher education, civic involvement and lifelong success through a
structured, caring environment of high academic expectations. The School provided
education to approximately 514 students in kindergarten through eighth grade during the
2012-2013 academic year.

Food Services

The New York City Department of Education provides free lunches directly to some of the
School’s students. Such costs are not included in these financial statements. The School
covers the unreimbursed cost of lunches for children not entitled to the free lunches.

Tax Status

The School is exempt from Federal income tax under Section 501(a) of the Internal Revenue
Code as an organization described in Section 501(c)(3) and a similar provision under New
York State income tax laws. The School has also been classified as an entity that is not a
private foundation within the meaning of Section 509(a) and qualifies for deductible
contributions as provided in section 170(b)(I)(A)(ii). The School is subject to income taxes
only on net unrelated business income. The School did not have any unrelated business
income for the years end June 30, 2013 and 2012.

The School’s accounting policy provides that a tax expense or benefit from an uncertain
tax position may be recognized when it is more likely than not that the position will be
sustained upon examination, including resolutions of any related appeals or litigation
processes, based on the technical merits. The School has no uncertain tax positions
resulting in an accrual of tax expense or benefit.

IRS Forms 990 filed by the School are subject to examination by the Internal Revenue
Service up to three years from the extended due date of each return. Forms 990 filed by
the School are no longer subject to examination for the fiscal years ended June 30, 2009,
and prior.



NOTE1-

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

PRINCIPAL BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

Basis of Presentation

The financial statement presentation follows the requirements of the Financial Accounting
Standards Board (“FASB”) in its Accounting Standards Codification (“ASC”) No. 958-205
which provides guidance for the classification of net assets. The amounts for each of the
three classes of net assets are based on the existence or absence of donor-imposed
restrictions described as follows:

Unrestricted

Unrestricted net assets of the School are assets whose use has not been restricted by an
outside donor or by law. The unrestricted net assets represent the portion of
expendable funds that are available for the support of the operations of the School.

Board-designated net assets were established by the Board of Trustees to provide a
reserve for unforeseen facility, personnel, and other issues.

Temporarily Restricted

Net assets of the School whose use has been limited by donor-imposed stipulations that
either expire with the passage of time or can be fulfilled and removed by actions of the
School. When such stipulations end or are fulfilled, such temporarily restricted net
assets are reclassified to unrestricted net assets and reported in the statement of
activities as net assets released from restrictions.

Permanently Restricted

Net assets of the School whose use has been permanently limited by donor-imposed
restrictions. Such assets include contributions required to be invested in perpetuity, the
income from which is available to support charitable purposes designated by the
donors.

The School had no temporary or permanently restricted net assets at June 30, 2013.

Revenue and Support

Contributions are recognized when the donor makes a promise to give to the School that is, in
substance, unconditional. Grants and other contributions of cash are reported as temporarily
restricted support if they are received with donor stipulations. Restricted contributions and
grants that are made to support the School’s current year activities are recorded as unrestricted
revenue. Contributions of assets other than cash are recorded at their estimated fair value.

Revenue from the state and local governments resulting from the School’s charter status and
based on the number of students enrolled is recorded when services are performed in
accordance with the charter agreement. Federal and other state and local funds are recorded
when expenditures are incurred and billable to the government agency.



NOTE 1 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

PRINCIPAL BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Accordingly, actual results
could differ from those estimates.

Cash and Cash Equivalents
For the purpose of the Statement of Cash Flows, the School considers all highly liquid debt
instruments purchased with a maturity of three months or less to be cash equivalents.

Concentration of Credit Risk

Financial instruments which potentially subject the School to concentrations of credit risk are
cash and cash equivalents. The School places its cash and cash equivalents on deposit in what
it believes to be highly credited financial institutions. Cash balances may exceed the FDIC
insured levels of $250,000 per institution at various times during the year. The School
believes that there is little risk in any losses and has not experienced any losses in such
accounts.

Property and Equipment

Purchased property and equipment are recorded at cost. Maintenance and repairs are expensed
as incurred. All property and equipment purchased with government funding, whereas the
government agency retains legal title to the long lived asset is expensed as incurred.
Depreciation and amortization is provided on the straight line method over the estimated
useful lives as follows:

Furniture and fixtures 5 years

Computers and equipment 3 and 5 years

Software 3 years

Library books 10 years

Leasehold improvements 33.5 years
Restricted Cash

Under the provisions of its charter, the School established an escrow account to pay for legal
and audit expenses that would be associated with a dissolution should it occur.

Refundable Advances
The School records certain government operating revenue as refundable advances until
related services are performed, at which time they are recognized as revenue.




NOTE 1 -

NOTE 2 -

NOTE 3 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

PRINCIPAL BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

Comparative Financial Information

The accompanying statements of activities and functional expenses are presented with
summarized comparative information. Such prior year information is not presented by net
asset class in the statement of activities or by functional category in the statement of
functional expenses. Accordingly, such information should be read in conjunction with the
School's 2012 financial statements from which the summarized information was derived.

Reclassifications

Certain 2012 accounts have been reclassified to conform to the 2013 financial statement
presentation. The reclassifications have no effect on the 2012 total assets, liabilities, net assets
and changes in net assets.

GRANTS AND CONTRACTS RECEIVABLE

Grants and contracts receivable consist of federal, state, and city entitlements and grants. The
School expects to collect these receivables within one year.

PROPERTY AND EQUIPMENT

Property and equipment consist of the following at June 30,:

2013 2012
Furniture and fixtures $ 241,382 $ 233,382
Computers and equipment 517,153 395,181
Software 50,468 47,770
Leasehold improvements 3,330 3,330
Library books 10,995 100,352
823,328 780,015

Less: Accumulated depreciation
and amortization (544.419) (484.960)

$ 278,909 $ 295,055

Depreciation and amortization expense was $131,131 and $210,359 for the years ended June
30, 2013 and 2012, respectively.

For the years ended June 30, 2013 and 2012 the school disposed of various assets resulting in
a loss on disposal of $40,210 and $9,394, respectively.



NOTE 4 -

NOTE S -

NOTE 6 -

NOTE 7 -

NOTE 8 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

CONTINGENCY

Certain grants and contracts may be subject to audit by the funding sources. Such audits
might result in disallowances of costs submitted for reimbursements. Management is of the
opinion that such cost disallowances, if any, will not have a material effect on the
accompanying financial statements. Accordingly, no amounts have been provided in the
accompanying financial statements for such potential claims.

REVENUE CONCENTRATION

The School receives a substantial portion of its support and revenue from the New York City
Department of Education. If the charter school laws were modified, reducing or eliminating
these revenues, the School’s finances could be materially adversely affected.

FUNCTIONAL ALLOCATION OF EXPENSE

Directly identifiable expenses are charged to programs and supporting services. Expenses
related to more than one function are charged to programs and supporting services on the
basis of periodic time and expense studies. Management and general expense includes those
expenses that are not directly identifiable with any other specific function, but provide for the
overall support and direction of the School.

RETIREMENT PLAN

The School maintains a defined contribution 403(b) plan covering all eligible employees.
Under this plan, employer contributions are discretionary and are based on a
percentage of employees' salaries as determined by the School's board of trustees.
The School matched 50% of the employees' elective contributions not to exceed 10% of
the employee's salary for the year ended June 30, 2013. The total employer contribution
did not exceed 5% of the employees’ salary. Retirement expense incurred by the School
for the years ended June 30, 2013 and 2012 amounted to $36,023 and $40,700,
respectively.

RELATED PARTY TRANSACTIONS

The School is affiliated with Explore School’s Inc, (“ESI”’), a New York State not-for-profit
corporation established under the laws of the State of New York on July 31, 2008. ESI
supports the charter schools by providing educational models, recruiting, leadership coaching
and professional development, start-up funding, and governance and operational support. The
School is also affiliated with Explore Empower Charter School (“Empower”) through
common Board members, Explore Excel Charter School (“Excel”) and Explore Exceed
Charter School (“Exceed”) through common management.
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NOTE 8 -

NOTE 9 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

RELATED PARTY TRANSACTIONS (Continued)

The School entered into an agreement with ESI on July 1, 2011 to provide the School with
educational management services and designs. Pursuant to the Management Agreement, ESI
is to select and implement educational programs, coaching and professional development to
school-based leadership, manage the School’s business administration and support the Board
in all governance issues. As compensation to ESI for these services, the School pays an
annual fee of 11.5% of the School’s per pupil operating revenue. Management fee expense
for the years ended June 30, 2013 and 2012was $799,651 and $775,175, respectively.

For operational efficiency and purchasing power, the School shares certain expenses with
ESI, Explore, Exceed, and Excel. Following are net shared operational expenses for the years
ended June 30,:

2013 2012
ESI $ 30,926 § 16,805
Exceed 11,180 5,426
Excel 14,370 -
Empower 969 -
$ 57.445 § 22231

The net balance due (to)/from related parties consisted of the following at June 30,:

2013 2012
ESI $ (9,478) $ 16,805
Exceed 500 5,426

$ (8,978) $ 22231

COMMITMENTS

Leased Equipment

The School leases various copy machines under non-cancelable operating leases expiring
in various years through 2016. Minimum future rental payments under non-cancelable
operating leases having remaining terms in excess of one year as of June 30, 2013 for each
of the next four years and in the aggregate are as follows:

Year ending June 30, 2013 $ 14,140
2014 14,140

2015 14,140

2016 10,605

$ 53,025
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NOTE 10 -

NOTE 11 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

AGREEMENT FOR SCHOOL FACILITY

The School has an agreement with the New York City Department of Education
("NYCDOE") to use public school open space at a cost of $1 per year. The School's
management does not anticipate this agreement will be terminated in the near future. The
School is not responsible for rent, utilities, custodial services, maintenance and school safety
services other than security related to the School’s programs that take place outside the
district’s school day.

SUBSEQUENT EVENTS
In preparing these financial statements, the School has evaluated events and transactions for

potential recognition or disclosure through October 17, 2013, the date the financial
statements were available to be issued.
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FRUCHTER ROSEN & COMPANY, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
156 WEST 56" STREET
NEw YORK, NEw YORK 10019

TEL: (212) 957-3600
Fax: (212) 957-3696

INDEPENDENT AUDITORS’ REPORT
ON ADDITIONAL INFORMATION

TO THE BOARD OF TRUSTEES OF
EXPLORE CHARTER SCHOOL

We have audited the financial statements of Explore Charter School as of and for the year ended June 30,
2013, and have issued our report thereon dated October 17, 2013, which contained an unmodified opinion on
those financial statements. Our audit was performed for the purpose of forming an opinion on the financial
statements as a whole. The schedule of functional expenses is presented for the purposes of additional
analysis and is not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements
or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated
in all material respects in relation to the financial statements as a whole.

FRUCHTER ROSEN & COMPANY, P.C
Certified Public Accountants

ij(éé@ %ﬂf{ 7 4’%‘7‘ /2

New York, New York
October 17,2013



Salaries

Payroll taxes and employee benefits

Audit and accounting fees

Marketing and recruiting

Management fee

Outside services

Conferences and meetings

Curriculum & classroom

Equipment rental

Student meals

Student and family services

Insurance

Legal

Maintenance and repairs

Occupancy

Postage and shipping

Office supplies

Miscellaneous

Telephone and communications

Student transportation

Loss on disposal of fixed assets

Depreciation and amortization
Total

EXPLORE CHARTER SCHOOL
(A Not-For-Profit Corporation)
SCHEDULE OF FUNCTIONAL EXPENSES

JUNE 30,
2013
Total Management
Regular Special Program and
Education Education Service General Total 2012

2,988,591 $ 932,493 $ 3,921,084 $ 628,248 $ 4,549,332 $ 4,483,645
721,309 225,062 946,371 151,631 1,098,002 1,105,533
- - - 23,250 23,250 18,292
14,911 2,274 17,185 4,297 21,482 24,978
498,253 26,224 524,477 275,174 799,651 775,175
55,011 8,387 63,398 95,096 158,494 236,816
58,530 18,263 76,793 12,304 89,097 98,512
208,261 31,753 240,014 - 240,014 288,258
47,999 14,977 62,976 10,090 73,066 38,619
16,231 2,475 18,706 - 18,706 17,155

17,307 2,639.00 19,946 - 19,946 -
25,648 12,633 38,281 6,755 45,036 41,406
- - - 7,500 7,500 10,700
- - - 38,036 38,036 103,060
1 - 1 - 1 1
50,743 2,671 53,414 9,426 62,840 33,733
- - - 38,147 38,147 77,471
9,085 476 9,561 1,681 11,242 35,506
118,330 6,228 124,558 21,981 146,539 106,674
22,363 1,177 23,540 4,154 27,694 39,889
34,983 5,227 40,210 - 40,210 9,394
86,144 26,878 113,022 18,109 131,131 210,359
4,973,700 $ 1,319,837 $ 6,293,537 $ 1,345,879 $ 7,639,416 $ 7,755,176
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FRUCHTER ROSEN & COMPANY, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
156 WEST 56" STREET
NEw YORK, NEw YOrRK 10019

TEL: (212) 957-3600
Fax: (212) 957-3696

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

TO THE BOARD OF TRUSTEES OF
EXPLORE CHARTER SCHOOL

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Explore Charter
School (the “School”), which comprise the statement of financial position as of June 30, 2013, and the
related statements of activities, and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report thereon dated October 17, 2013.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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TO THE BOARD OF TRUSTEES OF
EXPLORE CHARTER SCHOOL

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the School’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the School’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

FRUCHTER ROSEN & COMPANY, P.C
Certified Public Accountants

/Z:ﬂ[c['/?o Pl 4’%’7‘ ﬁ'

New York, New York
October 17, 2013

-16 -



Appendix E: Disclosure of Financial Interest Form
Created Tuesday, July 30, 2013

Page 1
331700860841 EXPLORE CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2012-13 school

year. Trustees are at times difficult to track down in the summber months. Trustees may
complete and submit at their leisure (but before the deadline) their individual form at:
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the

survey http://fluidsurveys.com/account/surveys/210748/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee 1s unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.

Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.
Yes

Thank you.
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http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/
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Appendix F: BOT Membership Table

Created Friday, July 26, 2013
Updated Tuesday, July 30, 2013

Page 1
331700860841 EXPLORE CS

1. Current Board Member Information

Full Name of Position on Voting Area of Expertise Terms Served & Length Committee
Individual Board (Officer =~ Member &/or Additional (include date of election affiliations
Trustees or Rep). Role and expiration)
1 Timothy Chair/President  Yes Elected in 2011, has served  ESI Contract,
Taylor one full two-year term. Principal
Compensation
2 Angelica Member Yes Elected in 2010, is serving Discipline
Thomas second two-year term.
3 Kimesha Secretary Yes Elected in 2011, has served  Finance, ESI
Carnegie one full two-year term. Contract
4 Morty Ballen Member Yes CEO of CMO Term renews annually with ~ Principal
contract. Compensation,
Discipline
5 Suellyn Scull Member Yes Elected in 2013, is serving Will join
first two-year term. committees in Fall
2013.
6 Beth Cohen Member Yes Elected in 2012, is serving Will join
first two-year term. committees in Fall
2013.
7 Trevor Alfred  Member No PTA President Ex-officio term for PTA n/a
Ex-Officio representatives is one year.
8
9
10
11
12
13
14
15
16
17
18
19
20

2. Total Number of Members Joining Board during the 2012-13 school year

Page 1



3. Total Number of Members Departing the Board during the 2012-13 school year

3

4. According to the School's b,}/-laws, what 1s the maximum number of trustees that may
comprise the governing board’
16

5. How many times did the Board meet during the 2012-13 school year?

8

6. How many times will the Board meet during the 2013-14 school year?

8

Thank you.
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Enrollment and Retention Efforts

Information Sessions and Tours: During the recruitment period, open houses are
held weekly in the mornings and evenings. These meeting are open to all interested
families and provide families with an opportunity to complete applications and learn
more about Explore Charter School. During the school year, school tours are
conducted.

Website: Explore Charter School leverages its website to disseminate information
about upcoming information sessions and tours.

Community Outreach: Explore Charter School seeks and develops relationships with
organizations that serve families of preschool children within the community,
including those that service students with disabilities, English Language Learners (ELL)
and students whose families qualify for free or reduced priced lunch. These
organizations include, but are not limited to, local day care centers, preschools, Head
Start programs, community boards, community-based organizations (health-based
organizations, WIC Centers, etc.) and public libraries in the Community School
District. In addition to mailings announcing our recruitment period, Explore Charter
School staff makes presentations to Head Start programs and other programs that
have potential applicants. This information includes recruitment flyers and the dates
of upcoming information sessions, as well as key features of Explore’s academic
program.

Flyers: Flyers are posted and distributed that emphasize Explore Charter School’s
small class and school size and specifically highlight the benefits of the school that
would attract families of special needs students and ELL students. Additionally, flyers
have information on open houses, how to enroll and important due dates.

Canvassing: When time and weather permitted the team prepared information
packages and walked the neighborhood, distributing recruitment information to Fast
Food restaurants, Laundromats, Beauty parlors, Barber shops, Nail salons, Tax
Preparation centers and Supermarkets. One of our goals is to establish greater
community presence.

Language Accessibility: Our applications and flyers are available in Haitian Creole
and Spanish and we utilized the Vanguard mailing system. Bilingual staff members are
available at open houses as necessary. Furthermore, we added an ELL set-aside to our
Kindergarten Lottery Process, which states that we will set aside a percentage of our
Kindergarten Lottery seats (based on the percentage of ELLs in our district) for
students who are English Language Learners.

All methods of outreach, including information sessions, tours and any meetings and
interviews used during the recruitment period expressly state that attendance at
these events is not a requirement for admission.



Required Form: Appendix E - Disclosure of Financial Interest Form
Created Tuesday, July 09, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/fb9eccbbb197a97d4dc3ccdac4fdSce

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Morty Ballen

2. Charter School Name:

Explore Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

(No response)
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9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional

partner of the charter school?

Yes

10a. If YES, please provide a description of the position you hold and your responsibilities, your

salary and your start date in the next

[cmoeY.0] 10a. If YES, please provide a description of the
position you hold and your responsibilities, your salary and your
start date in the next | Position Held

CEO &amp; Founder

[cmoeY.1] 10a. If YES, please provide a description of the
position you hold and your responsibilities, your salary and your
start date in the next | Responsibilities

Oversee the CMO's four schools currently serving
1,500 students in central Brooklyn.

[cmoeY.2] 10a. If YES, please provide a description of the $208,000
position you hold and your responsibilities, your salary and your

start date in the next | Salary

[cmoeY.3] 10a. If YES, please provide a description of the 2002

position you hold and your responsibilities, your salary and your
start date in the next | Start Date
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Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee
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Required Form: Appendix E - Disclosure of Financial Interest Form
Created Monday, July 22, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/18e1ba01d91babdf2dd0eS5c5e259fec

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Kimesha Carnegie

2. Charter School Name:

Explore Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Secretary
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9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2
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13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form

Created Thursday, July 18, 2013
Updated Friday, July 19, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/0b9d813d71199c2a907aad37de 1l edd

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Beth H. Cohen

2. Charter School Name:

Explore Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Other, please specify...: General

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

.

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form

Created Monday, July 15, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/0e7b8{3ea9281394007ed5c8 7aced3!

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Stephen Cook

2. Charter School Name:

Explore Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

(No response)

Page 1




9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form
Created Monday, July 22, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/6207d7£201dbd5 lacbab79fc46 1073

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Nekesha Sawh

2. Charter School Name:

Explore Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Parent Representative

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

.

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form

Created Monday, July 08, 2013
Updated Tuesday, March 11, 2014
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/e70d6{f25ddfacf4betbb8cfacc6710b

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Suellyn Preston Scull

2. Charter School Name:

Explore Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address
4. *Your Home Address: | City/State
4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Other, please specify...: Board member

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form

Created Monday, July 08, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/a5fbc1{c48b147f5¢8a500b5593df2 1

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Timothy Taylor

2. Charter School Name:

Explore Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

» Chair/President

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3



Required Form: Appendix E - Disclosure of Financial Interest Form

Created Tuesday, July 09, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/3588fdcaaf6 1f0586e6871b2545b84¢

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Angelica L. Thomas

2. Charter School Name:

Explore Charter School

3. Charter Authorizer:

NYC Department of Education

4. *Your Home Address:

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

(No response)

Page 1



9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

Page 2



Page 2

13. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

14. Are you a member, director, officer or employee of an organization formally partnered with
school tﬁ,at 1s doing business with the charter school and in w%lich such entity, cﬁllring your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Page 3
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